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To become the most livable community west of the Rockies by 2025
1. Discussion Topics
a. Update regarding the Comprehensive Plan Process
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Information
SUBJECT:
Update regarding the Comprehensive Plan Process

EXECUTIVE SUMMARY:

The City's Comprehensive Plan Consultant Houseal Lavigne will update City Council
and Planning Commission on the 2020 Comprehensive Plan Update process.

BACKGROUND OR DETAILED INFORMATION:

The agenda includes discussion on the purpose of a comprehensive plan, the planning
process, and what the community is saying so far.

FISCAL IMPACT:

N/A
SUGGESTED ACTION:

This item is for City Council and Planning Commission discussion.

Attachments

1.  Comprehensive Plan - Planning Process
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To “kick-off* the planning process on the right foot, meetings with key Gity staff and officials
willoccur. We'recommend the formation of a Steering/Advisory Committee to work with the
consulting team and the City.and to act as a “sounding board" to review deliverables and vet
ideas. Forproposalpurposes, we will reference a Comprehensive Plan Advisory Committee
(CPAG).

Communityoutreachand citizen participation are the cornerstones of our proposed planning
process, Oureutreach pracess includes both traditional (face-to-face) and web-based activities

to obtainithebroadest|evels of participation in preparing the Grand Junction Comprehensive Plan
anawllbethroughoutthe entire planning process. We:Understand thatthe Cityis separately
conductingia Community Pieference and Satisfaction Survey: Our publicinvolvement process would
complementthatprocessand focus specifically on comprehensive plan relatedissues,

Using thelliSFCensts and'subscription data sources; ineluding Gostarand Esri, an'analysis of
existingieondltionsiandittendswithintheCityiof GrandJunctioniand the larger marketaraawill

be conducted, Theanalysiswillalso liilize and bujld'off ofithe Competitive Location Assessment
Reportirom2015Htisimperative thatithe ComprehensiVe Rlanirecommendations are grounded.in
marketandeconomicirealities; particularlyrelated to housing and employment. Afitm understanding
pfitneseiateaswillestablish afolndationtorlanditse planning anddeveloprmentdecision-making.

his stepWillineliathe analysis ofexisting conditions and future potentials within the

wommunityAtwilllbebased oniinformation provigedibyithe City asWell:asifeedbackiffom
communitysenice pfoviders) as wellias reconnalssance, suiveys, inventories,and/analyses
landertaren by the@onstltant: Thelemphasts Willbe onithelidentification of existing conditions that
Will'be takeniintolcofisderation during the formulation of 20als;objectives,and'planning

irecomm'e‘:nda_tjons.

The: purpcse of this step will be to'establish an overall ‘Vision™ forthe future of the City of

iGrand lunctlon that can provide focus and direction for subsequent planning activities and

serve as the “cornsrstone! ofthe consensus bullding process. Based on the Vision and previous
steps in the planning process, preliminary.Goals and Objectives will also be prepared.

This step will entail the preparation of up to two preliminary subarea plans that will provide

more specific recommendations for areas of the City facing unique opportunities or ;
cchallenges. This could include the Downtown, conldors and/orother areas previously studied, or
‘a newly desired area of focus, such as disinvested or redeveloping neighbortioods, emerging
commermal areas; or Iﬁey industrial areas,

This step will entailthe'preparation of future'plans. The Planielements willinclude, ata
minimum, planstiorland use, transportation, parks and trails, housing, economic

development, andiimplementation. Golleetively. thesewlll'address eifizeniqualityof life,

whichis described'as a deliverable'componentinthe City's Requestfor Oualifications. These
elementswiltprovide the “eore” forthe Comprehensive Plan and will reflect community inptit and
the City's Goals and'Objectives.

Step & ofthis approaeh (ncludes the preparation of an Implementation Strategy, which will
deseribe the speeific agtions required to carry out the new Gomprehensive Plan. This will
includerecommendations regarding zoning and otherregulations, priority improvement projects,
publie/private parthersiipiopportunities, redevelopment sites, potential funding sources and
implementation techniques, and'general'administration and follow-up fo the Blan.

Based onthe previous stepsin the planning process, the drattand final versions of the
Comprehensive Plan documentwill be prepared for loeal review and eonsideration,
including Planning Commission public hearing(s) andithe presentationto and adoption by
the City Council.
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