$S$-5203-23-KH

CITY OF GRAND JUNCTION
SOLE SOURCE JUSTIFICATION FORM
Date: 1/18/2023 Requested By: Chris Angermuller
Department: Fire Division: Administration
Vendor Name: Lexipol Net Cost Delivered: § 32,598.00

Provide G/L. Account where funds are budgeted: 107-520-185-010.7900_07

Project code, if applicable

L.
2

SOLE SOURCE JUSTIFICATION
(INITIAL ALL ENTRIES THAT APPLY)

Material/Service Description: Fire Service SOP software development and maintnence program.

- The vendor is the original equipment supplier/manufacturer and there are no regional distributors;

- The product, equipment or service requested is clearly superior functionally to all other similar products,
equipment or service available from another manufacturer or vendor;

- The over-riding consideration for purchase is compatibility or conformity with City-owned equipment in
which non-conformance would require the expenditure of additional funds;

- No other equipment is available that shall meet the specialized needs of the department or perform the
intended function;

X - Detailed justification is available which establishes beyond doubt that the Vendor is the only source
practicably available to provide the item or service required,;

- Detailed justification is available which proves it is economically advantageous to use the product, equipment
or service.

Attach Justification Memo and Pricing Documentation, then proceed with signatures below.
After Dept Head approval, forward to Purchasing.

Department Director Approval:
I recommend that competftive procurement be waived and that the service or material described herein be purchased as
a sole source.

Signed: 7 / /d%/ : Da?éﬁ/w.zz

partment Head Signature

Purchasing Appl oval:
Based on the gboye and attached documents, I have determined this to be a sole source with no other vendor practicably
available. é\ /
Signed: [ ﬂ/ / 5
)N Purchasing Manager Signature Date
v
Final Authorization

City Manager g‘pplovaw (825K to $50K) yes / no
Signed: , Z/@/Z@ 25

¢1ty Manager Signature Date

l City Council Approval Required (over $50K) yes / no

Updated 2/11/2020




FIRE Memorandum

To: Jay Valentine

From: Chris Angermuller, Deputy Chief

Date: January 19, 2023

Subject: Sole Source Justification for Lexipol SOP Software

The Department would like to enter into a new “Sole Source” agreement with Lexipol for the
purchase of its annual fire service policy manual software as they are the only vendor for this
product. There currently are no other programs that offer the same level of service that Lexipol
provides for the fire service. This would be a new agreement for the establishment of a web
based standard operating procedure (SOP) manual.

The Lexipol software will allow for our department to merge existing SOP’s into state specific
fire service policies that are updated by Lexipol in response to new state and federal laws as well
as court decisions. Through the utilization of this system, we will be able to reduce our risk and
liabilities as an organization by ensuring that our SOP’s are current and up to date. This software
ensures that employees acknowledge a new or updated SOP in a timely manner as well as
keeping a record of when an employee has reviewed the new or updated policy.

Due to the factors noted above, the Department would like to execute a Sole Source agreement
with Lexipol as they are the only vendor for this type of SOP development and updating
software. We have received approval from the IT Steering Committee to purchase this software.

The total cost for the initial purchase of this software is $32,598.00 with an annual subscription
fee of $15,198.00.



MILEXIPOL

MASTER SERVICE AGREEMENT

Agency's Name: Grand Junction Fire Department
Agency's Address: 330 S 6th St

Grand Junction, Colorado 81501
Attention: Chief Ken Watkins
Sales Rep: Jeff Hopper
Lexipol's Address: 2611 Internet Boulevard, Suite 100

Frisco, Texas 75034

Effective Date:

(to be completed by Lexipol upon receipt of signed Agreement)

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware
limited liability company ("Lexipol"), which may include one or more Lexipol subsidiary entities, and the Agency
identified above.

This Agreement consists of:

(a) this Cover Sheet
(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Terms and Conditions Specific to this Agreement

Each individual signing below represents and warrants that they have full and complete authority to bind the
party on whose behalf they are signing to all terms and conditions contained in this Agreement.

Grand Junction Fire Department Lexipol, LLC
Signature: Signature:
Print Name: Print Name:
Title: Title:

Date Signed: Date Signed:




Exhibit A
SELECTED SERVICES AND ASSOCIATED FEES

Agency is purchasing the following:

QTY DESCRIPTION UNIT PRICE EXTENDED

1 Annual Fire Policy Manual & Daily Training Bulletins w/Supplemental USD 15,198.00 USD 15,198.00
Publication Service w/Fire Operations Procedures (12 Months)

Fire Full Implementation USD 17,400.00 |  USD 17,400.00

TOTAL: USD 32,598.00

*Fire pricing is based on 176 Fire Authorized Staff.

*The above subscription services, and when applicable, implementation services, shall be invoiced by
Lexipol (or one of its subsidiaries, where applicable) upon the execution of this Agreement.

Copyright 2021 © Lexipol - Rev 12/28/2020



Exhibit B
Terms and Conditions of Service

1. Definitions. For purposes of Lexipol’s Terms and Conditions of Service (the “Terms”), each of the
following capitalized terms will have the meaning included in this Section. Other capitalized terms are
defined within their respective sections below. Depending on the selected Service(s), Agency may receive
support from, and be invoiced by, a Lexipol subsidiary, including The Praetorian Group and/or Cordico Inc.

1.1 “Agency” means the department, agency, office, company, or other entity purchasing
and/or otherwise subscribing to Lexipol products or services.

1.2 “Agreement” means the combination of (a) the cover sheet to which these Terms are
attached; (b) Lexipol’s subscription and pricing information sheets, which are typically included as an Exhibit
A (“Services Being Purchased and Related Fees”) or as set forth in any similar pricing sheet (including by
way of addendum); and (c) these Terms.

1.3 “Derivative Work(s)” means work(s) based on Lexipol’'s Subscription Materials, or any
substantive portion thereof. Derivative Works include revision, modification, abridgement, condensation,
expansion, or any other form in which the Subscription Materials or any portion thereof are recast,
transformed, or adapted. For purposes of the Agreement, a Derivative Work also includes any compilation
that incorporates any portion of the Subscription Materials. Further, “Derivative Work” includes any work
considered a “derivative work” under United States copyright law.

1.4 “Effective Date” means the date specified on the cover sheet to which these Terms are
attached, or as otherwise expressly set forth and agreed upon by Lexipol and Agency in a writing and
defined as the “Effective Date.”

1.5 “Initial Term” means the period commencing on the Effective Date and continuing for the
length of time indicated on the cover sheet or subscription and pricing sheet provided by Lexipol. If the
Initial Term is not so indicated, the default Initial Term is one (1) year from the Effective Date.

1.6 “Service(s)” means all Lexipol product(s) or service(s), including one-time and recurring
(subscription) services, as may be offered by Lexipol and/or its subsidiaries and affiliates from time to time.

1.7 “Subscription Materials” means all policy manuals, supplemental publications, daily
training bulletins, written content, images, videos, and all other data and multimedia provided by Lexipol
and/or its licensors through the Services.

2. Term. The Agreement becomes enforceable upon signature by Agency’s authorized
representative. Following the Initial Term, the Agreement shall renew in successive one-year periods
thereafter (each a “Renewal Term”) unless one party provides written notice of non-renewal to the other
party at least thirty (30) days prior to expiration of the then-current term. The Initial Term and all Renewal
Terms collectively comprise the “Term” of the Agreement.

3. Termination.

3.1 For Cause. The Agreement may be terminated by either party, effective immediately, (a) in
the event that the other party fails to discharge any obligation or remedy any default under the Agreement
for a period of more than thirty (30) calendar days after it has been given written notice of such failure or
default; or (b) in the event that the other party makes an assignment for the benefit of creditors or
commences or has commenced against it any proceeding in bankruptcy, insolvency or reorganization
pursuant to the bankruptcy laws of any applicable jurisdiction.

3.2 For Convenience. The Agreement may be terminated for convenience (including lack of
appropriation of funds by Agency) upon sixty (60) days written notice. Note: fees already paid for Services
are not eligible for refund, proration or offset in the event of Agency’s termination for convenience.




4. Effect of Expiration or Termination. Upon the expiration or termination of the Agreement for any
reason, Agency’s access to Lexipol's Services shall cease. Termination or expiration of the Agreement
shall not, however, relieve either party from any obligation or liability that has accrued under the Agreement
prior to the date of such termination or expiration, including payment obligations. The right to terminate the
Agreement shall be in addition to, and not in lieu of, any other remedy, legal or equitable, to which the
parties are entitled at law or in equity. The provisions of Sections 1 (Definitions), 6 (Service-Specific Terms),
8 (Privacy Policy), 8 (Warranty Disclaimer), 9 (Confidentiality), 10 (Warranty Disclaimer), 11 (Limitation of
Liability), 12 (General Terms), and this Section 4 shall survive the expiration or termination of the
Agreement for any reason.

5. Fees and Invoicing. Unless otherwise agreed upon in writing, Lexipol (or, if applicable, The
Praetorian Group or Cordico Inc.) will invoice Agency at the commencement of the Initial Term and thirty
(30) days prior to each Renewal Term. Agency will pay to Lexipol the fee(s) specified on each invoice within
thirty (30) days following receipt of the invoice. All invoices will be sent to Agency at the address specified
on the cover sheet to which these Terms are attached or as otherwise designated by Agency in writing. All
payments will be made by electronic transfer of immediately available funds or by mailing a check to Lexipol
at 2611 Internet Blvd, Ste 100, Frisco, TX 75034 (Attn: Accounts Receivable). Lexipol reserves the right to
increase fees for Renewal Terms. All amounts required to be paid under the Agreement are exclusive of
taxes and similar fees now in force or enacted in the future. Unless otherwise exempt, Agency is responsible
for and will pay in full all taxes properly imposed related to its receipt of Lexipol's Services, except for taxes
based on Lexipol's net income. In the event any amount owed by Agency is not paid when due, and such
failure is not cured within ten (10) days after written notice thereof, then in addition to any other amount
due, Agency shall pay a late payment charge on the overdue amount at a rate equal to the lower of (a) one
percent (1%) per month, or (b) the highest rate permitted by applicable law.

6. Service-Specific Terms. The following sections apply to specific Lexipol Services:

6.1 Policy. Lexipol's policy Subscription Materials and Knowledge Management System
(“KMS”) are proprietary, protected under U.S. copyright, trademark, patent, and/or other applicable laws,
and Lexipol reserves all rights not expressly granted in these Terms. Agency may prepare Derivative Works
using Lexipol’s Subscription Materials, but Lexipol shall remain the sole owner of all right, title and interest
in and to them, including all copyrights, intellectual property rights, and other proprietary rights therein or
pertaining thereto. Agency shall retain a perpetual, personal, non-sublicensable and non-assignable right
to use the Subscription Materials for Agency’s internal purposes but will not remove any copyright notice or
other proprietary notice of Lexipol appearing thereon. Agency acknowledges and agrees that Lexipol shall
have no responsibility to update such Subscription Materials beyond the Term of the Agreement and shall
have no liability whatsoever for Agency’s creation or use of Derivative Works. Lexipol's Subscription
Materials are to be treated as Confidential Information (per Section 9 herein), but Agency may disclose
Subscription Materials pursuant to a valid court order, lawful government agency request, Freedom of
Information Act (FOIA) request, or Public Records Act (PRA) request. Agency acknowledges and agrees
that all policies and procedures it implements have been individually reviewed and adopted by Agency, that
neither Lexipol nor any of its agents, employees, or representatives shall be considered “policy makers” in
any legal or other sense, and that Agency’s highest-ranking official shall, for all purposes, be considered
the “policy maker” with regard to same. Lexipol’s KMS Service is subject to the Service Level Agreement
attached to these Terms.

6.2 Learning. Lexipol’'s Learning Management System (“LMS”), offered by Praetorian Digital,
is a proprietary Service protected under U.S. copyright, trademark, patent, and other laws. Lexipol and its
licensors retain all rights, title, and interest in and to the LMS (including, without limitation, all intellectual
property rights), including all copies, modifications, extensions, and Derivative Works thereof. Agency’s
right to use the LMS is limited to the rights expressly granted in the Agreement. Agency Data, defined as
data owned by Agency prior to the Effective Date or which Agency provides during the Term for purposes
of identifying authorized users, confirming agency or department information, or other purposes that are
ancillary to receipt of the Service, remains Agency’s property. Lexipol retains no right or interest in Agency
Data and shall return or destroy Agency Data following termination of the Agreement. Lexipol's LMS Service
is subject to the Service Level Agreement attached to these Terms.

Copyright © Lexipol, LLC 1995-2022
Rev. 1.1.2022
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6.3 Wellness. This Section applies when Agency subscribes to Lexipol’'s Wellness Application
(“Wellness App”) offered by Cordico®. All Subscription Materials delivered by the Wellness App, including
but not limited to all object and source code, all information created, developed, or reduced to practice, and
all written, image-based, or video-based content underlying the Wellness App that is not specifically
provided by Agency is the proprietary intellectual property of Lexipol and/or its suppliers or licensors,
protected to the maximum extent permitted by trademark, copyright, and patent laws. Agency is granted a
nonexclusive limited right to access the Wellness App during the Term. If the Agreement is terminated or
expires for any reason, Agency shall lose access to the Wellness App and to all associated Subscription
Materials and shall discontinue all use of the same for any purpose. Nothing in this section or these Terms
shall be construed as conferring any right of ownership or use to the Wellness App, whether by estoppel,
implication or otherwise.

6.4 Grants. This Section applies when Agency selects Lexipol’'s Grant Writing, Consulting,
and/or GrantFinder services. For Grant Writing services, Agency takes full responsibility for submitting
information reasonably required by Lexipol’s grant writing team in a timely manner (at least five (5) days
prior to the applicable grant application close date). Agency is responsible for all submissions of final grant
applications by grant deadlines, but Lexipol shall be considered Agency’s duly authorized representative
for submissions where applicable. Failure to submit requested materials to write grant applications on time
will result in rollover of project services and fees to next grant application cycle; not a refund of the fees.
Requests for cancellation of Grant Writing services will result in a 50% fee of the total value of the service.
Invoices for Grant Writing services will be sent as soon as work begins for the applicable target grant.
Complete payment must be received no later than thirty (30) days after receipt of invoice. In the event
Agency has not made timely payment on an invoice, Lexipol reserves the right to suspend all grant Services
to Agency until past-due payments are received in full, and may terminate Agency’s access to GrantFinder,
if applicable. Invoices over thirty (30) days past due may be charged a twenty-five dollar ($25) late fee.

6.5 Generally; Injunctive Relief. Nothing in the Agreement shall be construed as conferring
any rights or license to Lexipol’s trade secrets, intellectual property, Confidential Information, Subscription
Materials, KMS, LMS, Wellness App, or the software underlying such products and services, whether by
estoppel, implication or otherwise. Agency may not, and may not assist others to, decompile, disassemble,
reverse engineer, or otherwise attempt to discover any object code, source code, or proprietary data
underlying the Services. Agency grants all rights and permissions in or relating to Agency Data as are
necessary to Lexipol to enforce the Agreement, exercise Lexipol’s rights, and perform Lexipol’s obligations
hereunder. Agency acknowledges that a breach or threatened breach of any portion of this Section may
cause irreparable harm and shall entitle Lexipol to injunctive relief in addition to any other available remedy.

7. Account Security. The rights to access and use the Services under the Agreement are personal
and unique to Agency and Agency shall not assign or otherwise transfer any such rights to any other person
or entity. Except as set forth herein, Agency remains solely responsible for maintaining the confidentiality
of Agency’s username(s) and password(s) and the security of Agency’s account(s), meaning the account
by which Agency accesses the Services. Agency will not permit access to Agency’s account(s) or use of
Agency’s username(s) and/or password(s) by any person or entity other than authorized Agency personnel.
Agency will immediately notify Lexipol if Agency becomes aware that any person or entity other than
authorized Agency personnel has used Agency’s Account or Agency’s username(s) and/or password(s).

8. Privacy Policy. Lexipol will hold Agency Data in confidence unless required to provide access in
accordance with a court order, government agency request, or other legal process such as a Freedom of
Information Act (FOIA) request, or Public Records Act (PRA) request. Lexipol will use commercially
reasonable efforts to ensure the security of all Agency Data. Lexipol's systems use the Secure Socket Layer
(SSL) Protocol for Lexipol Services, which encrypts information as it travels between Lexipol and each
Agency. However, Agency acknowledges and agrees that data transmission on the internet is not always
100% secure and Lexipol cannot and does not warrant that information Agency transmits to or through the
Services is 100% secure. Agency acknowledges that Lexipol may provide view-only access and summary
information (which may include number of policies developed or in development, percentage of staff reviews
of developed policies and DTBs) to Agency’s affiliated Risk Management Authority, Insurance Pool or
Group, or Sponsoring Association if they are actively funding member Agency Subscription Fees.

Copyright © Lexipol, LLC 1995-2022
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9. Confidentiality. During the term of the Agreement, either party may be required to disclose
information to the other party that is marked “confidential” or is of such a type that the confidentiality thereof
is reasonably apparent (collectively, “Confidential Information”). The receiving party will: (a) limit disclosure
of any Confidential Information of the other party to the receiving party’s directors, officers, employees,
agents and other representatives (collectively “Representatives”) who have a need to know such
Confidential Information in connection with the Services; (b) advise its personnel and agents of the
confidential nature of the Confidential Information and of the obligations set forth in the Agreement; (c) keep
all Confidential Information confidential by using a reasonable degree of care, but not less than the degree
of care used by it in safeguarding its own confidential information; and (d) not disclose any Confidential
Information to any third party unless expressly authorized by the disclosing party. Notwithstanding the
foregoing, a party may disclose Confidential Information pursuant to a valid governmental, judicial, or
administrative order, subpoena, discovery request, regulatory request, Freedom of Information Act (FOIA)
request, or Public Records Act (PRA) request, or similar method, provided that the party proposing to make
any such disclosure will promptly notify, to the extent practicable, the other party in writing of such demand
for disclosure so that the other party may, at its sole expense, seek to make such disclosure subject to a
protective order or other appropriate remedy to preserve the confidentiality of the Confidential Information.
Each party shall be responsible for any breach of this section by any of such party’s personnel or agents.

10. Warranty Disclaimer. ALL SERVICES AND SUBSCRIPTION MATERIALS ARE PROVIDED "AS-
IS" AND LEXIPOL DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR
OTHERWISE, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AS WELL AS ALL WARRANTIES
ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE.

11. Limitation of Liability. Lexipol’s cumulative liability resulting from any claims, demands, or actions
arising out of or relating to the Agreement, the Services, or the use of any Subscription Materials shall not
exceed the aggregate amount of subscription fees actually paid to Lexipol by Agency for the associated
Services during the twelve-month period immediately prior to the assertion of such claim, demand, or action.
In no event shall Lexipol be liable for any indirect, incidental, consequential, special, exemplary damages,
or lost profits, even if Lexipol has been advised of the possibility of such damages. The limitations set forth
in this Section shall apply whether the subject claim is based on breach of contract, tort, strict liability,
product liability or any other theory or cause of action.

12. General Terms.

12.1 General Interpretation. The language used in the Agreement and these Terms shall be
deemed to express the mutual intent of Lexipol and Agency. The Agreement shall be construed without
regard to any presumption or rule requiring construction against the party causing such instrument or any
portion thereof to be drafted, or in favor of the party receiving a particular benefit under the Agreement.

12.2  Invalidity of Provisions. Each of the provisions contained in the Agreement and these
Terms is distinct and severable. A declaration of invalidity or unenforceability of any such provision or part
thereof by a court of competent jurisdiction shall not affect the validity or enforceability of any other provision
hereof. Further, if a court of competent jurisdiction finds any provision of the Agreement to be invalid or
unenforceable, the parties agree that the court should endeavor to give effect to the parties’ intention as
reflected in such provision to the maximum extent possible.

12.3  Waiver. Lexipol’s failure to exercise, or delay in exercising, any right or remedy under any
provision of the Agreement shall not constitute a waiver of such right or remedy.

12.4  Governing Law. The Agreement shall be construed in accordance with, and governed by,
the laws of the State in which Agency is located, without giving effect to any choice of law doctrine that
would cause the law of any other jurisdiction to apply.
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12,5 Compliance with Laws. Each party shall maintain compliance with all applicable laws,
rules, regulations, and orders promulgated by any federal, state, or local government body or agency
relating to its obligations pursuant to the Agreement and these Terms.

12.6  Attorney’s Fees. If any action is brought by either party to the Agreement against the other
party regarding the subject matter hereof, the prevailing party shall be entitled to recover, in addition to any
other relief granted, reasonable attorneys’ fees and expenses of litigation.

12.7  Notices. Any notice required by the Agreement or given in connection with it shall be in
writing and shall be made by certified mail (postage prepaid), recognized overnight delivery service, or (if
mutually agreed upon) by email to authorized recipients at such address as each party may indicate from
time to time. Alternatively, electronic mail or facsimile notice to established and authorized recipients is
acceptable when acknowledged by the receiving party.

12.8 Entire Agreement. The Agreement, including these Terms, embodies the entire
agreement and understanding of the parties hereto and expressly supersedes all prior written and oral
agreements and understandings with respect to the subject matter hereof. No representation, promise, or
statement of intention has been made by any party hereto that is not embodied in the Agreement. Terms
and conditions set forth in any purchase order or any other form or document that are inconsistent with or
in addition to the terms and conditions set forth in the Agreement are hereby objected to and rejected in
their entirety, regardless of when received, without further action or notification, and shall not be considered
binding unless specifically agreed to in writing by both parties. No amendment, modification, or supplement
to the Agreement shall be binding unless it is in writing and signed by the party sought to be bound thereby.

129 Counterparts. The Agreement may be executed in any number of counterparts, each of
which shall be deemed an original but all of which together shall constitute one and the same document for
purposes of the Agreement.

Lexipol Service Level Agreement for Cloud-Based Services

Response Times. Forissues relating to Lexipol’s online, cloud-based Services (e.g. KMS, LMS, Wellness),
Lexipol will make an industry standard and commercially reasonable effort to respond promptly (via
Lexipol’s Normal Support Channels) within two (2) Business Days after receipt.

Uptime Commitment. The Uptime Percentage for the Service will be ninety-nine and five-tenths percent
(99.5%) (the “Uptime Commitment”). Subject to the exclusions described in below, “Uptime Percentage” is
calculated by subtracting from 100% the percentage of 1-minute periods during any annual billing cycle in
which Agency’s selected Service(s) are unavailable out of the total number of minutes in that billing cycle.
“Unavailable” and “Unavailability” mean that, in any 1-minute period, all connection requests received by
Agency failed to process (each a “Failed Connection”); provided, however, that no Failed Connection will
be counted as a part of more than one such 1-minute period (i.e. a Failed Connection will not be counted
for the period 12:00:00-12:00:59 and the period 12:00:30-12:01:29). The Yearly Uptime Percentage will be
measured based on the industry standard monitoring tools.

Exclusions from Uptime Percentage. All Service Unavailability resulting from the following will be
excluded from calculation of Uptime Percentage: (a) Regularly-scheduled maintenance of the Service that
does not exceed six (6) hours per 3-month period and is communicated by Lexipol at least twenty-four (24)
hours in advance via Lexipol’'s support channels (Lexipol typically schedules such regularly scheduled
maintenance once per month); (b) Any failures of the Lexipol Standard and Custom Reporting Services that
does not exceed six (6) hours per 3-month period and is communicated by Lexipol at least twenty-four (24)
hours in advance via Lexipol's Normal Support Channels; (c) Any issues with a third-party service to which
Agency subscribes but does not control; (d) Any problems not caused by Lexipol that result from, computing
or networking hardware, other equipment or software under Agency’s control, the Internet, or other issues
with electronic communications; (e) Lexipol’s suspension or termination of the Service in accordance with
the Terms; (f) Exceeding Lexipol’s published Concurrent Request Limits; (g) Software that has been subject
to unauthorized modification by Agency; (h) Negligent or intentional misuse of the Service by Agency.

Copyright © Lexipol, LLC 1995-2022
Rev. 1.1.2022

5



