Draft CRC Timeline

June 2023 to Feb. 2024: Financing to be completed at the best time
May 1, 2023: Architect and Engineer RFP released

July 5, 2023: Architect and Engineer Contract to Council

July 31, 2023: CMGC RFP released

July 31 or September 30, 2023: Daniels Fund 500k grant due, award for outdoor or indoor.
Board meetings: Feb., May, August and November (grants due two months prior to meetings —
awards made right after meetings).

Oct. 4, 2023: CMGC Contract to Council
Aug. 4 or Nov. 3., 2023: GOCO $1M grant due, award in Dec. 23’ or March 24’

Aug. 1, 2023: DOLA $1M grant due for energy efficiencies, award Nov. 23’. Next opportunity is
April 3, 2024 with awards July 24’, which is too late since we’ll be under construction

Aug./Sept. 2023: first community design meeting, 35%
Dec. 2023: final community design meeting, 100%

Dec. 2023 to July 2024: pursue smaller grants according to deadlines. Gates: 100k for outdoor
or indoor. Boettcher: 100k for outdoor or indoor. El Pomar: 50k for indoor or outdoor. Anschutz
Family Foundation: 15k for facility access scholarships

January 2024: deadline for potential partner involvement (St. Mary’s, Community Hospital,
County, D51 School District etc.)

Feb./March/April 2024: CRC Groundbreaking. Potential early release package for earthwork to
get started ahead of Guaranteed Maximum Price (GMP).

April 3 or 17, 2024: GMP contract to City Council

Oct/Dec 2025: CRC Grand Opening



