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Form A
CITY OF GRAND JUNCTION
SOLE SOURCE JUSTIFICATION FORM
Date: FEbruary 19, 2023 Requested By: Cdr. Sean Crocker
Department: POlice Division: BOMb Squad

Vendor Name: AeroVironment Net Cost Delivered: $ 367,802.30

SOLE SOURCE JUSTIFICATION
(INITIAL ALL ENTRIES THAT APPLY)

Material/Service Description: Telemax EVO Hybrid Bomb Robot

1. SLC . The Vendor is the original equipment manufacturer and there are no regional distributors;

2. SLC | The product, equipment or service requested is clearly superior functionally to all other similar products,
equipment or service available from another manufacturer or vendor;

3. SLC | The over-riding consideration for purchase is compatibility or conformity with City-owned equipment in
which non-conformance would require the expenditure of additional funds;

4, - No other equipment is available that shall meet the specialized needs of the department or perform the
intended function;

5. - Detailed justification is available which establishes beyond doubt that the Vendor is the only source
practicably available to provide the item or service required;

6. - Detailed justification is available which proves it is economically advantageous to use the product, equipment
or service.

Departmental Approval:
| recommend that competitive procurement be waived and that the service or material described herein be purchased as
a sole source.

DocuSigned by:

f B chief of Police 5/19/2023
Name Title Date

Signed:

Purchasing Approval:
Based on the above and attached documents, | have determined this to be a sole source with no other vendor practicably
available.  —owusgeasy 5/19,/2023
Signed: J‘“r Valoritime ,
OORRIBERAET- Pyrchasing Manager Signature Date

Final Authorization

City Manager Approval Required ($25K to $50K) yes/no
DocuSigned by: 5/19/2023
Signed: ﬁM (ato :
" City Manager Signature Date
\ City Council Approval Required (over $50K) [O]yes/no[ 1]

Attach Justification Documentation and Forward to City Purchasing Division
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MEMORANDUM

TO: Greg Caton, City Manager

FROM: Cdr. Sean Crocker 04-6
DATE: February 19, 2023
SUBJECT: Sole Source Narrative for Telemax EVO Hybrid Robot

In researching Bomb Squad robot platforms currently available on the market and comparing
prices with capabilities, | have found the AeroVironment Telemax Hybrid Robot to be the most
advantageous. Not only is the price lower than most medium scale platforms on the market, but
its capabilities exceed the vast majority of what most Bomb Squad robots are capable of.
AeroVironment is the company who manufacturers not only the Telemax Hybrid EVO Robot,
but several other robots as well. Current Grand Junction Police Department Bomb Squad
Technicians have personally had an opportunity to observe this robot perform various functions
without issue and | have spoken with other Front Range Bomb Squad Technicians whose teams
currently have and use robots from AeroVironment. They all gave outstanding reviews of this
effective, multi-purpose robot, AeroVironment’s warranties and their on-site training classes.

The Telemax Hybrid EVO Robot is considered a medium size platform robot, but is capable of
doing what the large scale robots can do. It weighs 172 pounds, can lift up to 99 pounds, fire a
disruptor from its arm, reach upwards over 98 inches, and at only sixteen inches wide can still fit
down the aisle of an aircraft, train or bus. It will collapse to a size that will allow it to fit inside of
either of the Bomb Squad’s response vehicles without a separate trailer. No other robot currently
produced meets these functions and capabilities.

The Telemax company started in Germany over 25 years ago and their corporate office is located
in Arlington, Virginia. Several Bomb Squads in the Denver area and the Hazardous Devices
School in Huntsville, Alabama currently use and train on the Telemax Hybrid robot. This
functional and durable robot is quickly becoming a very affordable and reliable robot in the
Bomb Squad/Military community.

Commander Sean Crocker / Grand Junction Police Department
555 Ute Avenue, Grand Junction, CO 81501 ¢ P 970-549-5221 ¢ F 970-549-5201 « seanc@gjcity.org
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AeroVironment has outstanding customer service and they have been very prompt in returning
my emails and phone calls when | have any questions about their products. | have not found

another reputable company that makes this type of medium sized robot that meets the needs of
the Grand Junction Police Department Bomb Squad.

Based on the aforementioned information, | am requesting that the Grand Junction Police
Department Bomb Squad purchase a Telemax Hybrid EVO Robot.

Commander Sean Crocker / Grand Junction Police Deptartment
555 Ute Avenue, Grand Junction, CO 81501 « P 970-549-5221 ¢ F 970-549-5201 « seanc@gjcity.org
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AeroVironment” CERTAINTY www.avinc.com ¢« NASDAQ:AVAV
Quote Date 1/30/2023 Customer Grand Junction Police Department
Valid-to 3/1/2023 Customer No.
Quote No. Q-0620.1 Contact Sean Crocker
Inside Sales Natalie.Battistini@avinc.com +1 (970) 644-2103
B&P No. seanc@gjcity.org
Proposal Name UGV Quote - EVO Hybrid AV Contracts POC Gina Driscoll / driscoll@avinc.com
Robot Type Serial No
Iltem # Quantity Product Product Description Lead Time Unit Price Amount
Number (Days)
1 1.00 307934-Li EVO HYBRID, MPUS5, Li-lon 180 $312,832.00 $312,832.00
2 1.00 307633 MAX/holder PAN w. Duke Pro 180 $9,672.00 $9,672.00
3 1.00 AV-91966 Aiming system, optical auto crosshair, pan 180 $5,665.00 $5,665.00
4 1.00 210023 MAX09/holder MULTIBLOCK 180 $2,717.00 $2,717.00
5 1.00 208210 MAX/tearing hook 180 $543.40 $543.40
6 1.00 21547 MAX/windowbreaker Dexter 180 $542.10 $542.10
7 1.00 208211 MAX/keyholder 180 $371.80 $371.80
8 1.00 307432 TO02/P/T zoom camera HD/IR Sony30x 1x ic 180 $22,750.00 $22,750.00
9 1.00 214000 MAX/wheel set, decoupling i. bag 180 $3,809.00 $3,809.00
10 1.00 Training 3 Day Onsite Training 180 $8,900.00 $8,900.00
Subtotal 367,802.30
Applicable sales tax may be applied at invoicing or at credit card payment TBD
Shipping Included
Order Total $367,802.30
Type of Proposal  Firm-Fixed Price (FFP) Payment Terms Net 30
Freight Terms FCA-DEST Berry Amendment Not applicable
Country of Origin  Germany Ship-To 555 Ute Avenue

Notes to Customer

Grand Junction, CO, 81501

« Our manipulator vehicle Telemax and its accessories are subject to export license. They are classified dual use items, falling into
Chapter 1A006A of the European dual use regulation.

« These commodities, technology or software are exported from Federal Republic of Germany in accordance with export administration
regulation. Diversion contrary to Federal Republic of Germany law is prohibited.

« Re-export of the goods to third countries without the approval of the Federal Office of Economics and Export Control (BAFA) of the
Federal Republic of Germany is prohibited.

« Once imported into the US, any export from the US is subject to the US export administration regulations, which have to be complied
with as well.

« Prior to shipment, an EUC is required to be in place.

« Our manipulator vehicle Telemax and its accessories are subject to export license. They are classified dual use items, falling into
Chapter 1A006A of the European dual use regulation.

« These commodities, technology or software are exported from Federal Republic of Germany in accordance with export administration
regulation. Diversion contrary to Federal Republic of Germany law is prohibited.

« Re-export of the goods to third countries without the approval of the Federal Office of Economics and Export Control (BAFA) of the
Federal Republic of Germany is prohibited.

« Once imported into the US, any export from the US is subject to the US export administration regulations, which have to be complied
with as well.

« Prior to shipment, an EUC is required to be in place.

« If customer does not have Sales Tax Exemption, sales tax may be applied at invoicing or at credit card payment.

AV TERMS AND CONDITIONS APPLY



900 Innovators Way, Simi Valley, CA. 93065
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AeroVironment” CERTAINTY

Terms and Conditions - UAS Products & Services

1. SCOPE: The following Terms and Conditions of Sale — UAS Products
& Services (the “Terms”) shall apply to all letter quotations or proposals
(“Quotation” or “Proposal”) made, and related purchase orders accepted by
AeroVironment, Inc. (“"AV") or (“SELLER”) for sales of Unmanned Aircraft
Systems (“UAS”) and related products and spare parts (including static or
prototype models) manufactured by AV ( “Products”), services, including,
service orders, repairs, maintenance, flight services and training for UAS,
and/or related systems (“Services”), or software developed by SELLER or
a third party and licensed as a component of, or embedded in, the
Products, including upgrades thereto (“Software”), by SELLER to a non-
U.S. commercial buyer ("PURCHASER") identified in the accompanying
Quotation or Proposal.

2. PRICES: SELLER'’s Quotation or Proposal constitutes an offer to provide
Products, Software and/or render Services upon these Terms. Unless
otherwise stated on the Quotation or Proposal, the prices in any Quotation
or Proposal: (i) shall be valid for a period of ninety (90) days from its date;
(ii) are in U.S. Dollars; (iii) do not include (a) transportation or installation
charges, (b) any excise, sales, transfer, use, value-added or like taxes, and
any other duties, tariffs, assessments or government impositions of any
nature whatsoever which are levied or based upon the payments made
hereunder or arise in connection with this Agreement (“Taxes”), or (c)
authorized out-of-pocket and/or travel expenses reasonably incurred by
SELLER directly related to its performance of PURCHASER's requested
Services, all of which shall be the additional responsibility of PURCHASER.

3. TERMS OF PAYMENT:

(a) Payment terms are net thirty (30) days from date of invoice, unless
otherwise stated in a written agreement, for established accounts with
SELLER approved credit or as agreed in writing between SELLER and
PURCHASER concurrent with order placement. For new accounts or
PURCHASERSs without pre-approved credit, or at SELLER's option, payment
shall be by acceptable Irrevocable Letter of Credit (“LC”) denominated in U.S.
dollars, pursuant to section (b) below. The acceptance by SELLER of any
order is contingent on such SELLER credit approval. Any overdue payments
are considered to be delinquent and will bear interest at the rate of
1%/month. In the event SELLER engages the services of any attorney to
collect such amounts, PURCHASER agrees to pay reasonable attorney's
fees and costs, incurred by SELLER, whether or not suit is brought.

(b) At least ninety (90) days prior to the contracted schedule date for
delivery of Products or performance of Services, PURCHASER shall obtain
an LC in a form acceptable to SELLER with a correspondent bank in the
United States designated by SELLER. The LC shall be confirmed at least
fifteen (15) days prior to the contracted schedule date for delivery of
Product or performance of Services and is to be drawn on a bank
acceptable to SELLER for the Total Purchase Price less amounts already
paid. The LC shall be immediately payable upon presentation (sight)
without any supporting documents other than a copy of the relevant invoice
and Certificate of Conformance, if applicable. SELLER is not obligated to
begin performance until the LC becomes operative. PURCHASER will
increase the amounts and/or extend the validity period(s) and make
appropriate modifications to any LC within five (5) business days of
SELLER'’s notification that such increase or extension is necessary to
provide for payments to become due.

4. PROTOTYPES. (a) Use. In the event that PURCHASER has
requested, and SELLER has agreed to provide, the delivery of Products
which are pre-production units, prototype models, or Products which for
any reason whatsoever are not final production units which have
successfully undergone all applicable testing and certification processes
(collectively, “Prototypes”), PURCHASER expressly agrees and hereby
acknowledges that Prototypes may not be suitable for PURCHASER'’s
specific purposes, are not suitable for use by the general public or third
parties other than PURCHASER, are not intended for retail or other resale,
and are not to be resold. SELLER reserves the right, in its sole discretion,
to recall Prototypes and replace them with final production models of the
Products, at no added cost to PURCHASER. (b) Parts Only Warranty.
Unless otherwise stated on the Quotation or Proposal or otherwise agreed
in writing, Prototypes do not qualify for the Warranty coverage described in
Section 9 of these Terms. (c) Release and Waiver. In consideration for
SELLER’'s agreement to provide Prototypes to PURCHASER,
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PURCHASER expressly waives and releases SELLER from any liability,
claims, demands, actions or causes of action whatsoever. Article 13
governs Prototypes and for the purposes of Article 13(b), the amount paid
by PURCHASER for Prototypes is zero dollars.

5. DELIVERY: Unless otherwise stated on the Quotation or Proposal, (a)
Products shall be delivered FCA (INCOTERMS 2010) using SELLER's
standard commercial packaging; (b) delivery time is not of the essence; (c)
SELLER s not liable for any losses, damages, or claims arising from delay
in delivery of Products by causes beyond the reasonable control of
SELLER; and (d) AV's delivery abligations are conditioned upon receipt of
an approved export license from the United States Government, if required.

6. ACCEPTANCE. PURCHASER acceptance of Products or Services
under this Agreement shall occur upon PURCHASER receipt of a
SELLER Certificate of Conformance.

7. CHANGES: PURCHASER may request changes within the general
scope of an open order. If the parties agree to such changes and such
changes cause an increase or decrease in the quantity, cost or time
required to deliver under such order, an equitable adjustment in the
quantity, price and/or schedule, as applicable, will be made, and the order
will be modified accordingly in writing and signed by both parties.

8. TERMINATION: Orders accepted by SELLER may not be terminated by
PURCHASER for PURCHASER's convenience except upon written consent
by SELLER, and payment by PURCHASER of a sum to be set by SELLER
which fairly compensates SELLER for materials, labor, and engineering
expenses incurred, plus a reasonable profit for work completed. Either party
may terminate an order or this Agreement for a breach that is not cured within
thirty (30) days of written notice to the breaching party, except that
termination is immediate for a material breach that is impossible to cure.
Upon termination of an order or this Agreement by SELLER for
PURCHASERS breach, PURCHASER shall immediately discontinue use of
the Product and return such Product to SELLER.

9. LIMITED WARRANTY: Unless otherwise delineated in the SELLER
Quotation or Proposal, the following limited warranties apply to this
Agreement. (a) PRODUCT. Seller warrants that Products provided by
SELLER shall be free from defects in materials and workmanship (except
for normal wear and tear) for a period of 12 months from delivery. (b)
REPAIRS. Seller warrants that repairs on Products shall be free from
defects in materials and workmanship (except for normal wear and tear) for
a period of 90 days from delivery. (c) SERVICES. Seller warrants that for a
period of thirty (30) days from performance of Services, the Services will
substantially conform to the professional and technical standards of the
industry. (d) EXCLUSIVE REMEDY. PURCHASER must give timely written
notice to SELLER of any breach of warranty. PURCHASER's exclusive
remedy and SELLER's entire liability for breach of the limited warranties set
forth in this Article 9 shall be limited, at SELLER’s sole discretion, (i) to
repair or replace the Product, (i) re-perform the Services; (iii) make an
equitable adjustment, or (iv)provide a refund up to the total amount paid for
the deficient Product. THIS WARRANTY SHALL BE IN LIEU OF ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE.

10. INTELLECTUAL PROPERTY: (a) Ownership. All right, title and
interest in and to intellectual property of any kind associated with the
Products and Software is reserved to, and belongs to, SELLER. (b) No
Reverse Engineering. PURCHASER agrees not to directly or indirectly
disassemble, decode, peel components, decompile, modify, append,
translate, copy, distribute, publicly display, disclose, sell, lease, loan, rent,
transfer, assign, sub-license or otherwise reverse engineer or attempt to
reverse engineer or derive source code from, or provide to third parties,
the Products or Software or any portion thereof, or permit or encourage
any third party to do so, or use or acquire any materials from any third
party who does so. (c) Software License. Subject to these Terms,
SELLER grants PURCHASER a non-exclusive, non-transferable license,
without right of sub-license, to use the Software solely (i) with the
Products, (i) for PURCHASER's own use, and (ii) as instructed in
SELLER’s operation instructions. The Software is owned by SELLER or
its licensors, contains confidential and proprietary information of SELLER

Page 1 of 2
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AeroVironment” CERTAINTY

Terms and Conditions - UAS Products & Services

or its licensors, and is protected by applicable patent and copyright laws
and international treaties. PURCHASER receives no other express or
implied license or right to the Software under any patent, copyright,
trademark, trade secret or other proprietary or intellectual property right.
PURCHASER shall receive and maintain the Software in confidence and
agrees to use at least the degree of care that it uses to protect its own
proprietary information, but no less than reasonable care, to prevent the
unauthorized use of the Software outside of this Agreement.
PURCHASER's obligations under this Article 10 shall continue indefinitely
for as long as the Software continues to be confidential or proprietary to
SELLER or its licensors.

11. CONFIDENTIALTY: All documentation, training materials and related
data pertaining to SELLER’s Products and Services are the proprietary
and confidential information of SELLER (the "Confidential Information").
PURCHASER shall protect the Confidential Information from disclosure
with the same degree of care that a reasonable prudent person would
exercise in protecting his or her own confidential information.
PURCHASER shall not use any Confidential Information except as is
contemplated by this Agreement. PURCHASER shall not copy any
Confidential Information without the express prior written consent of
SELLER. PURCHASER will promptly return any Confidential Information
so copied to SELLER upon request. PURCHASER shall enforce against
its employees and agents these obligations of confidentiality, and agrees
that a breach of such obligations by PURCHASER or its employees or
agents is a material breach of this Agreement. If the parties have’
executed a separate Non-Disclosure Agreement governing the exchange
of proprietary information, those terms are specifically incorporated into
these terms. Notwithstanding the foregoing, information disclosed to
PURCHASER shall not be deemed to be Confidential Information if
PURCHASER can provide credible documentation to show that such
information was in the PURCHASER's possession free of any obligation
of confidence before SELLER communicated it to the PURCHASER.

12. FORCE MAJEURE: SELLER shall not be liable for any loss or
damage resulting from failure or delay of performance due to unforeseen
circumstances or causes beyond its control, including without limitation
strikes, riots, war, fire, flood, sabotage, acts of God, inability to obtain
materials or manufacturing facilities, weather-related transit or shipping
delays, or compliance with any law, regulation or order, whether valid or
invalid, of any cognizant government body, whether domestic or foreign.
Government caused delay in obtaining export/import licenses is deemed a
Force Majeure.

13. LIMITATION OF LIABILITY: (a) DISCLAIMER OF CERTAIN TYPES
OF LIABILITY. SELLER AND ITS LICENSORS SHALL NOT BE LIABLE
TO PURCHASER FOR COSTS OF PROCUREMENT OF SUBSTITUTE
GOODS OR SERVICES; LOST PROFITS OR BUSINESS
EXPENDITURES; INVESTMENTS; BUSINESS COMMITMENTS; LOSS
OF GOODWILL; OR ANY INDIRECT, SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES ARISING OUT OF OR RELATED TO THIS
AGREEMENT OR USE OF PRODUCTS, SOFTWARE OR SERVICES,
HOWEVER CAUSED ON ANY THEORY OF LIABILITY, WHETHER OR
NOT SELLER OR ITS LICENSORS HAVE BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGE. THESE LIMITATIONS SHALL APPLY
NOTWITHSTANDING ANY FAILURE OF ESSENTIAL PURPOSE OF ANY
LIMITED REMEDY. (b) GENERAL LIMITATION OF LIABILITY. THE
TOTAL CUMULATIVE LIABILITY OF SELLER AND ITS LICENSORS
HEREUNDER, FROM ALL CAUSES OF ACTION OF ANY KIND,
INCLUDING, BUT NOT LIMITED TO, CONTRACT, TORT (INCLUDING
NEGLIGENCE), STRICT LIABILITY, BREACH OF WARRANTY,
MISREPRESENTATION, OR OTHERWISE, SHALL NOT EXCEED THE
AMOUNTS PAID BY PURCHASER UNDER THIS AGREEMENT FOR
THE PRODUCT, SOFTWARE OR SERVICE GIVING RISE TO THE
CAUSE OF ACTION. (c) APPLICABILITY OF DISCLAIMERS AND
LIMITATIONS. The limitations of liability and disclaimers set forth in this
Agreement will apply regardless of whether PURCHASER has accepted
Products, Software or Services delivered or performed by SELLER. The
parties agree that SELLER has set its fees and entered into this Agreement
in reliance on the disclaimers and limitations set forth herein, that the same
reflect an allocation of risk between the parties, and that the same form an
essential basis of the bargain between the parties. THESE LIMITATIONS
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SHALL APPLY NOTWITHSTANDING ANY FAILURE OF ESSENTIAL
PURPOSE OF ANY LIMITED REMEDY.

THE FOREGOING WARRANTIES, LIMITATIONS, AND EXCLUSIONS
MAY NOT BE VALID IN SOME JURISDICTIONS AND APPLY ONLY TO
THE EXTENT PERMITTED BY APPLICATION OF LAW IN
PURCHASER’S JURISDICTION. PURCHASER MAY HAVE ADDITIONAL
RIGHTS UNDER LAW THAT MAY NOT BE WAIVED OR DISCLAIMED.
SELLER DOES NOT SEEK TO LIMIT PURCHASER'S WARRANTY OR
REMEDIES TO ANY EXTENT NOT PERMITTED BY LAW.

14. GOVERNING LAW AND VENUE FOR DISPUTES: This Agreement
shall be governed by the laws of the State of California without regard to its
conflicts of law provisions. Venue for any dispute regarding or relating to
this Agreement shall be Los Angeles County, California, and PURCHASER
expressly consents to the personal jurisdiction of the California state and
federal courts. The parties specifically exclude application of the United
Nations Convention on Contracts for the International Sale of Goods (CISG),
which shall not apply to this Agreement.

15.  COMMUNICATIONS: All communication and correspondence,
including all purchase orders from the PURCHASER related to this
Agreement shall be in the English language.

16. EXPORT CONTROL: PURCHASER is responsible for notifying
SELLER if any aspect of work will require SELLER to access classified
information. Commodities, technology, information, and/or Software
purchased or licensed hereunder may be exported and re-exported by
PURCHASER solely in accordance with the U.S. Export Regulations,
including but not limited to, the Export Administration Regulations and
International Traffic in Arms Regulations, as applicable. Diversion contrary to
U.S. law is prohibited.

17. OFFSET CREDIT/COOPERATION. This Agreement may have been
entered into in direct support of SELLER's international offset program(s). All
offset benefit credits resulting from this Agreement are the sole property of
SELLER to be applied to the offset program of its choice. PURCHASER
agrees to assist SELLER in securing appropriate offset credits from the
respective country government authorities.

18. ORDER OF PRECEDENCE. The various documents constituting this
Agreement shall, insofar as is possible, be interpreted so as to be
consistent with one another. In the event that a conflict or ambiguity arises
in the interpretation of this Agreement, said conflict or ambiguity shall be
resolved in accordance with the following order of precedence, with the first
listed item having a higher precedence than later listed items: (a) These
Terms; (b) provisions required by statute or regulation; (c) Quotation or
Proposal; (d) Statement of Work; (e) Specifications; (f) Drawing(s); and (f)
purchase order terms (excluding pre-printed terms).

19. ENTIRE AGREEMENT: This Agreement constitutes the entire,
complete and fully integrated agreement between SELLER and
PURCHASER with respect to the subject matter hereof, and supersedes
and replaces all prior or contemporaneous oral or written agreements,
course of dealing or understandings relating to that subject matter. If any
provision of these Terms is held invalid, void or unenforceable for any
reason, that provision shall be severed and all other provisions of these
Terms shall remain valid to the extent permissible under law. Under no
circumstances shall any preprinted additional or different terms or
conditions on PURCHASER’s purchase orders or invoices, SELLER'’s
sales or marketing materials, or other business documents apply to
Products purchased under this Agreement. This Agreement shall only be
modified by a document signed by both PURCHASER and SELLER.

2o0f2
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Grand Junction City Council

Regular Session

Item #3.c.

Meeting Date: May 17, 2023

Presented By: Matt Smith, Chief of Police, Jay Valentine, General Services Director

Department: Police
Submitted By: Gary Marak, Deputy Chief

Information
SUBJECT:
Purchase of a TelemaxEVO Hybrid Bomb Robot
RECOMMENDATION:

Staff recommends a sole source approval for the purchase of a Telemax EVO Hybrid
Bomb Robot from AeroVironment in the amount of $367,802.30.

EXECUTIVE SUMMARY:

This request is to make a sole-source purchase of a Telemax EVO Hybrid Bomb Robot.
This purchase is to replace our existing robot which is past its service life.

BACKGROUND OR DETAILED INFORMATION:

The Grand Junction Bomb Squad is comprised of personnel from the Police
Department and the Fire Department. They respond to incidents potentially involving
explosives in the City of Grand Junction and through mutual aid requests to locations
across Western Colorado. A bomb robot is considered as an essential standard for a
bomb team to have for safety equipment and is utilized while rendering safe potential
explosive devices. This Telemax EVO Hybrid Robot is being sought to replace the
bomb team's current medium duty-sized robot, which is more than 13 years old, past its
service life and incompatible with newer components used during operations.

There are only a few types of robots in the market with the capabilities we are looking
for, and of those, one very new to the market and has yet to develop a performance
track record. The other far exceeds our approved budget and is much larger in scale
than will be useful. The model we are seeking has more of a proven technology and
use history.

The AeroVironment Telemax Hybrid Robot is the most advantageous in the market for
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the capabilities we need in our price range to meet our approved budget. Not only is the
price lower than most medium-scale platforms on the market, but its capabilities exceed
the vast majority of what most Bomb Squad robots are capable of. This medium-sized
robot has the capabilities of many of the larger scale robots but is also able to operate
in more confined spaces and collapses to be transported by the Bomb Squad’s current
response vehicles without a separate trailer. No other robot currently produced meets
these functions and capabilities at this price point. In addition, our current Bomb Squad
equipment is compatible with this new robot. AeroVironment is the company who
manufacturers these specialty robots, including the Telemax Hybrid EVO Robot. Our
technicians have personally had an opportunity to observe this robot perform various
functions without issue and have conferred with other Bomb Squad Technicians whose
teams currently have and use robots from AeroVironment. They all gave outstanding
reviews of the effective, multi-purpose robot/ AeroVironment warranties and their onsite
training classes.

The Telemax company started in Germany more than 25 years ago and their corporate
office is in Arlington, Virginia.

FISCAL IMPACT:

This cost of this purchase is included in the 2023 adopted budget.
SUGGESTED MOTION:

| move to (approve/deny) the City Purchasing Division to issue a purchase order
with AeroVironment for the sole source purchase of a Telemax EVO Hybrid Bomb
Robot, in the amount of $367,802.30.

Attachments

None
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