CITY O

Grand Junction Grand Junction City Council
UL 2010 Retreat Agenda
July 23" and 24™
Grand Junction Regional Airport Board Room

Friday - July 23. 2010

9:00am - Noon (through lunch if needed) - Medical Marijuana Strategy Discussions

O State and Federal Law considerations: John Shaver
O Zoning and Community Development considerations: Tim Moore
o What are other municipalities doing?
O Discuss what the Public Hearings may look like set for August 4™ and August 18"
O Identify Stakeholders for invited presentations if desired.
O Identify next steps.

] New Business

Lunch on site

1:00pm - 5:00pm - Public Safety Systems Strategy Discussions
O 1:00 pm - Fire Ladder Truck Demonstration

O Re-cap of Listening Tour: Sam and Teri

O Strategy Discussion

[ New Business
5:00pm - 7:00pm - Dinner at Good Pastures - Council and Staff

Saturday - July 24, 2010

9:00am - 10:00am - Homeless/Transient Committee Report
O Committee Report

10:00am - 11:30am - Transportation 2035 Plan
O Ken Simms Chip Game Exercise

] New Business
Lunch on site

1:00pm — 5:00pm - Financial Presentation & Strategy Session
O Second Quarter Report

O Economic Development outlook

O Budget 2011; multi-variant approach

O Ballot Initiatives & implications



