
RESOLUTION NO. 49-24

A RESOLUTION ADOPTING THE

UNHOUSED STRATEGIES & IMPLEMENTATION PLAN

Recitals:

In December 2022, the City of Grand Junction initiated proactive measures by creating a
survey to directly engage with People Experiencing Houselessness (PEH), aiming to
identify entry points into houselessness and barriers hindering their transition out of it in
Grand Junction. This effort, informed by a "systems-thinking" approach, provided valuable
insights into PEH characteristics and experiences. Subsequently, the City collaborated
with the Mesa County Behavioral Health Team and the Grand Junction Housing Authority
to conduct a comprehensive Unhoused Needs Assessment (UHNA), funded by various
sources, including the City, partnerships, and grants.

The UHNA included demographic data aggregation and qualitative data through
interviews and surveys. This information was incorporated into a strategic plan through
focus groups and feedback sessions with various stakeholders. On January 22, 2024, the
Unhoused Needs Strategy Report was presented to the City Council and Mesa County
Commissioners, followed by a request for further implementation and direction.

The Unhoused Strategy & Implementation Plan (The Plan) builds upon the UHNA and
enhances the findings outlined in the Unhoused Strategy Report, transforming them into
a comprehensive community plan. The Plan is aimed at addressing critical gaps and
meeting the immediate needs of PEH in the Grand Junction area, aligning with the
overarching community objective of achieving Functional Zero. The Plan strives to
achieve key strategic outcomes, ensuring a systemic response that prevents
houselessness, minimizes its occurrence, and expedites access to shelter, services, and

a pathway toward stable permanent housing for those experiencing houselessness.
Moreover, it prioritizes meeting the needs of all residents through collaborative efforts
across various jurisdictions, business sectors, faith-based and non-profit organizations,
philanthropic groups, and both housed and unhoused individuals. Only through these
unified efforts, guided by a clear strategy, can the response necessary for the community
to thrive be created.

On April 15 and June 4, 2024, the City Council met and discussed the adoption of The
Unhoused Strategies & Implementation Plan, together with associated timelines, to
implement change in the Grand Junction unhoused situation. The Unhoused Strategies
& Implementation Plan delivers a blueprint for the City and its partner agencies to begin
addressing critical unhoused needs in the community.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GRAND JUNCTION THAT:

The attached Unhoused Strategy & Implementation Plan is hereby adopted and approved
as generally and specifically provided therein all in accordance with and for the purposes
stated in this Resolution.



PASSED AND APPROVEDJhis 3rd day of July 2024.

Abram Ftewaaa.
President of the Council

ATTEST:

Sel0ltina S arfdov^T^
fy Clerk










































