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CONTRACT

This CONTRACT is made and entered into this 16™ day of January 2025, by and between
the City of Grand Junction, Colorado, a govemnment entity in the County of Mesa, State of
Colorado, hereinafter in the Contract Documents referred to as the "Owner” and WS
BARRICADE, hereinafter in the Contract Documents referred to as the “Contractor.”

WITNESSETH:

WHEREAS the Owner advertised that sealed Proposals would be received for fumishing
all that is required for the provision of the Service(s) descrnibed by the Contract Documents,
refermed to herein as the On-Demand Traffic Control Services for the City of Grand
Junction RFP-5532-24-KF.

WHEREAS, the Owner has awarded the contract to the above-named Contractor, which
has demonstrated its readiness, willingness, and ability to provide the Service(s) specified
in the Contract Documents.

NOW, THEREFORE, in consideration of the compensation to be paid to the
Contractor, the mutual covenants hereinafter set forth and subject to the terms hereinafter
stated, it is mutually covenanted and agreed as follows:

ARTICLE 1

Contract Documents: It is agreed by the Parties hereto that the following list of instruments,
and documents which are attached hereto, bound herewith, or incorporated herein by
reference constitute and shall be referred to either as the “Confract Documents” or the
“Contract”, and all of the said instruments, and documents taken together as a whole
constitute the Contract between the Parties hereto, and they are fully a part of this
agreement as if they were set out verbatim and in full herein:

The order of the contract document govemance shall be as follows:

a. The body of this Contract Agreement

b. Solicitation Documents, including all Addenda: On-Demand Traffic Control
Services for the City of Grand Junction (RFP-5532-24-KF)

¢. The Contractor's Response to the Solicitation

d. Service Change Requests (directing changed service(s) to be performed)
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e. Change Orders
f. Amendments

ARTICLE 2

Definitions: The clauses provided in the Solicitation apply to the terms used in the Contract
and all the Contract Documents.

ARTICLE 3

Contract Service(s): The Contractor agrees to furnish all engineering, equipment, fees, fuel,
labor, licensing, matenals, meetings, mileage, mobilization and demobilization, per diem,
permits, shipping and freight, technology usage, travel, and any other costs necessary, and
required to complete the tasks associated with the Service(s) described, set forth, shown,
and included in the Contract Documents.

ARTICLE 4

Contract Price and Payment Procedures: The Contractor shall accept, as full and complete
compensation for the performance and completion of all the services specified in the
Contract Documents, the rates outlined in the Contractor's submitted proposal. These rates
shall be all-inclusive and represent the total compensation for the Contract The Contract
Pnice has been duly appropnated by the Grand Junction City Council for the use and benefit
of these Services. The Contract Price shall not be modified except by a formal Amendment
or another wntten directive issued by the Owner. The Owner shall not issue an Amendment
or other written directive that requires additional services to be performed, which services
cause the aggregate amount payable under this Contract to exceed the amount
appropriated for each project or event, unless and until the Owner provides the Contractor
written assurance that lawful appropriations to cover the costs of the additional services
have been made.

Unless otherwise provided in the Solicitation, monthly partial payments shall be made as
the Services progresses. Applications for partial and Final Payment shall be prepared by the
Contractor and approved by the Owner following the Solicitation.

ARTICLE 5

Contract Binding: The Owner and the Contractor each bind itself, its pariners, successors,
assigns, and legal representatives to the other party hereto in respect of all covenants,
agreements, and obligations contained in the Contract Documents. The Contract
Documents constitute the entire agreement between the Owner and Contractor and may
only be altered, amended, or repealed by a duly executed written instrument. Neither the
Owner nor the Contractor shall, without the prior written consent of the other, assign or sublet
in whole or in part its interest under any of the Contract Documents. Specifically, the
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Contractor shall not assign any monies due or to become due without the prior written
consent of the Owner.

ARTICLE 6

Severability: If any part, portion, or provision of the Contract shall be found or declared null,
void, or unenforceable for any reason whatsoever by any court of competent jurisdiction or
any governmental agency having the authority thereover, only such part, portion, or

provision shall be affected thereby and all other parts, portions, and provisions of the
Contract shall remain in full force and effect.

IN WITNESS WHEREOF, City of Grand Junction, Colorado, has caused this Contract to be
subscribed and sealed and atiested on its behalf, and the Contractor has signed this
Contract the day and the year first mentioned herein.

The Contract is executed in two counterparts.

CITY OF GRAND JUNCTION, COLORADO

DocuSigned by:
By: Duaine &qq: . 1/23/2025
Duane Hoff Jr., Contract Administrator Date

1.23.2025

Tyler Smits, Gepé€ral Manager Date

C-3



Docuslan Envelope ID; 59941 CD8=F342=4C3A=9501=1FE5248FEBQS

CITY ©O

Grand Junction
c<_

= COLORADDO
PURCHASING DIVISION

Request for Proposal
RFP-5532-24-KF

On-Demand Traffic Control Services
for the City of Grand Junction

Responses Due:

December 2, 2024, before 11:00 a.m. MST

Accepting Electronic Responses Only

Submitted Through the
Rocky Mountain E-Purchasing System (RMEPS)

https:/iwww bidnetdirect. com/colorado/city-of-grand-junction

(The purchasing agent does not have access to or control the vendor side of RMEPS.
If the website or other problems arnse dunng response submission, the Proposer MUST
contact RMEPS to resolve the issue before the response deadline 800-8354603)

NOTE:- All City solicitation openings will be held virtually,
information is in Section 1.8

Purchasing Agent:
Kathleen Franklin
kathleenf@agicity.org
970-244-1513
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: I

1.2:

1.3.

1.4.

1.5.

1.6.

Section 1.0: Administrative Information & Conditions for Submittal

Americans with Disability Act (ADA) Compliance Mandate: Following HB21-
1110. all documents produced and submitted in response to this solicitation must
adhere to the provisions outlined in §§24-85-101, C.R.5_, and subsequent sections,
as well as the Accessibility Standards for Individuals with a Disability, as established
by the Office of Information Technology under section §24-85-103 (2.5), CR.S.
Additionally, all documents must align with the State of Colorado's technology
standards related to accessibility, including Level A A. conformity with the latest
iteration of the Web Content Accessibility Guidelines (WCAG) as integrated within the
State of Colorado's technology standards.

Required Review: The Proposer is responsible for thoroughly reviewing all
solicitation documentation to gain a comprehensive understanding of the scope,
specifications, project requirements, and all associated rules, regulations, laws,
conditions, instructions, and procurement policies related to the solicitation process
and the Project or Work outlined in this Request for Proposal (RFP).

Issuing Office: This RFP is issued by the City of Grand Junction, Colorado (hereafter
“City"). The Purchasing Agent responsible for this procurement is:

Kathleen Franklin
kathleenfi@ajcity.org

Except for pre-proposal or site visit meeting(s), all inquiries, concerns_ clarifications,
or_communications regarding this solicitation—including those about the process
specifications, or project scope—must be submitted in writing to the Purchasing

Agent._Any_communication directed to other City personnel may result in_the
disqualification of the Proposer's submission.

Purpose: The City of Grand Junction, Colorado, is seeking proposals from qualified
contractors to provide on-demand, citywide traffic control services on an as-needed
basis. This annual contract is intended to support the City's events and projects with
the highest standards of expertise, safety, and reliability. The Scope of Services and
requirements are detailed in Section 4.0.

The Owner: The City is the “Owner” who will act by and through its authorized
representative(s); “Owner” or “City” may be used interchangeably throughout this
solicitation.

Compliance: All Proposers. by submitting a proposal, commit to adhere to all terms
and conditions, requirements, and instructions in this RFP as stated or implied herein
or_ modified by addenda. Should the Owner omit anything necessary to understand
the requirements clearly, or should it appear that various instructions conflict, the
Proposer(s) shall secure instructions from the Purchasing Agent before the submittal
deadline.

RFP-5532-24-KF
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1.7

1.8.

Controlling Authority: The 2023 version of the City Procurement Policy applies to
this Solicitation.

Submission: See section 5.0 of this Solicitation for Preparation and Submittal Terms.
Proposals shall be formatted as directed in Section 5. To participate in the solicitation
opening, please utilize the following information and link:

Solicitation Opening, On-Demand Traffic Control Services, RFP-5532-24-KF

1.9

1.10.

111

1.12.

December 2, 2024, 11:00 a.m. (America/Denver)

Please join the meeting from a computer, tablet, or smartphone.
https://meet goto.com/174044117

Dial in using a phone.
Access Code: 174-044-117
United States: +1 (224) 501-3412

Join from a video-conferencing room or system.

Meeting ID: 174-044-117

Dial in or type: 67.217.95.2 or inroomlink_goto.com

Or dial directly: 174044117@67.217.95.2 or 67.217 95 2&#174044117

Get the app now and be ready when your first meeting starts:
hitps://meet goto com/install

Public Disclosure: Under the Colorado Open Records Act (CORA), all information
(except for items designated as classified, confidential, or proprietary) within any bid
or proposal i1s subject to public disclosure. Upon the issuance of an award and
executed contract, both the solicitation file and the bid(s) or proposal(s) contained
therein are subject to an Open Records Request. In instances of Solicitation or Project
cancellation, public disclosure is contingent upon adherence to pertinent laws.

Public Disclosure Record: If the Proposer knows its employee(s) or subcontractors
having an immediate family relationship with an Owner employee or elected official,
the Proposer must provide the Purchasing Agent with the name(s) of the individuals.
The individuals are required to file a “Public Disclosure Record”, and/or a statement
of financial interest, before conducting business with the Owner.

Collusion Clause: Each Proposer, by submitting a proposal, cerifies that it is not
involved in any collusive action(s) or activity(ies) that may violate applicable federal
or state antitrust laws, rules, and/or regulations. Any proposal(s) found to have
evidence or reasonable belief of collusion among the Proposers will be rejected. The
Owner reserves the right, at its discretion, to accept future proposals for the same
service(s) or work from participants identified in such collusion.

Gratuities: The Proposer shall certify and agree that no gratuities or kickbacks were
or will be paid in connection with this Proposal and/or an award of a Contract, nor

RFP-5532-24-KF
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1.13.

1.14.

1.15.

1.16.

117
1.18.

119

1.20.

1.21.

1.22.

were any fees, commissions, gifts, or other considerations made contingent upon the
award of a Contract. If the Contractor breaches or violates this warranty, the Owner
may, at its discretion, terminate the Contract without liability to the Owner.

Ethics: No Proposer shall accept or offer gifts or anything of value and/or enter into
any business armrangement with any employee, official, or agent of the Owner.

Altering Proposals: Any alterations made before the opening date and time must be
initiated by the Proposer. Proposals may not be altered or amended after the
submission deadline.

Multiple Offers: If a Proposer submits more than one proposal, THE ALTERNATE
PROPOSAL must be marked "ALTERNATE PROPOSAL.” The Owner reserves the
right to make the award in the best interest of the Owner.

Withdraw of Proposals: A proposal must be firm and valid for award and may not
be withdrawn or canceled by the Proposer for sixty (60) days following the submittal
deadline date, and only before award.

Exclusions: No oral, telephonic, emailed, or facsimile proposal will be considered.

Contract Documents: The Contract Documents consist of the complete solicitation
and the Proposer's response. Solicitation documents are available on the City
Purchasing website under, Purchasing Bids.

Questions Regarding Specifications or Scope of Services: All requests for
clarification or interpretation of the Scope of Services/\Work and Specifications must
be submitted in wnting via email to the Purchasing Agent by the inquiry deadline.
Questions submitted after the deadline may not receive a response.

Acceptance of Proposal Content: The Proposal selected by the Owner, if any, shall
become a part of the Contract Documents. Failure of the successful Proposer to
accept the obligations in the Contract may result in cancellation of the award and such
Proposer may be removed from future solicitations. When a Contract is executed by
and between the Proposer and the City, the Proposer may be referred to as the
“Agency,” “Consultant,” “Contractor,” or “Firm.”

Addendum: Official response to questions, interpretations, corrections, and changes
to this solicitation or extensions to the opening/receipt date will be made by the
Purchasing Agent by a wntien Addendum to the solicitation. The sole authority to
authorize addenda shall be vested in the Purchasing Division. Addenda will be issued
electronically through BidMNet Direct Rocky Mountain E-Purchasing System website
at htips://www bidnetdirect com/colorado/city-of-arand-unction. A Proposer(s) must
acknowledge receipt of all addenda in the proposal(s).

Exceptions and Substitutions: All proposals meeting the intent of this RFP will be
considered for the award. A Proposer that takes exception to the specifications does
so at the Proposer's nisk. The Owner reserves the right to accept or reject any or all

RFP-5532-24-KF
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1.23.

1.24.

1.25.

substitutions or alternatives. When offering substitutions and/or alternatives, the
Proposer must state any exception(s) in the section to which the exception(s)
pertain(s). Exception/substitution, if accepted, must meet, or exceed the stated intent
and/or specification(s). The absence of stated exception(s) indicates that the
Proposer has not taken exception(s), and if awarded a Contract, shall hold the
Proposer responsible for performing in strict accordance with the Contract
Documents.

Confidential Material: All materials submitted in response to this RFP shall ultimately
become public record and shall be subject to inspection after the Contract award.
“Proprietary or Confidential Information” is defined as any information that is not
generally known to competitors and which provides a competitive advantage.
Unrestricted disclosure of proprietary information places it in the public domain. Only
submittal information identified with the words “Confidential Disclosure” and
uploaded as a separate document may establish the information as confidential or
proprietary. Any material the Proposer(s) intends to be treated as confidential or
proprietary must include a written explanation for the request. Consistent with
the Colorado Open Records Act (CORA), the request shall be reviewed and
decided by the Owner. If denied, the Proposer will have the opportunity to withdraw
its proposal or to remove the confidential or proprietary information. Meither cost nor
pricing information nor the entire proposal may be claimed as confidential or
proprietary.

Response Material Ownership: All proposals become the property of the Owner
upon receipt and may only be returned to the Proposer at the Owner's option.
Selection or rejection of the proposal shall not affect this nght. The Owner shall have
the right to use all ideas or adaptations of the ideas contained in any proposal
received in response to this RFP, subject to limitations in the matenals marked as
“Confidential Material.” Disqualification of a proposal does not eliminate the City's
right.

Minimal Standards for Responsible Prospective Proposers: The Proposer must
affirmatively demonstrate its responsibility. To meet the minimum requirements, a
prospective Proposer:

= Demonstrate the ability to adhere to the project schedule.
= Have a satisfactory record of performance of projects of similar scope and size.
+« Maintain a satisfactory record of integnty and ethical conduct.

+« Be qualified and eligible, based upon evaluation criteria, to receive an award and
enter into a Contract with the Owner.

« Ensure that its/his/her Proposal(s) comply with the requirements provided in the
“Preparation and Submittal of Proposals.”

RFP-5532-24-KF
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1.26.

1.27:

1.28.

1.29.

1.30.

Disqualification of a Proposer: A Proposal will not be accepted from, nor shall a
Contract be awarded to, any person, firm, corporation, or entity that is in arrears to
the Owner, upon debt or Contract, or that has defaulted, as surety or otherwise, upon
any obligation to the Owner, or that is otherwise deemed imesponsible or unreliable.

Proposers may be required to submit satisfactory evidence demonstrating its
responsibility, practical knowledge of the Project it i1s proposing, and possession of
the necessary financial and other resources to complete the proposed Service/Work.
Either of the following reasons, without limitation, shall be considered sufficient to
disqualify a Proposer and Proposal:

* More than one Proposal is submitted for the same ServiceWork from an
individual, firm, consultant, contractor, or corporation under the same or different
name; and

« FEvidence of collusion among Proposers. Any participant in such collusion shall not
receive recognition as a Proposer for any future Service/Work of the Owner until
such participant has been reinstated as a qualified Proposer.

Taxes: The Owner is exempt from State, County, and Municipal Taxes and Federal
Excise Taxes; therefore, all fees shall not include taxes.

Sales and Use Taxes: The Contractor and all subcontractors are required to obtain
exemption certificates from the Colorado Department of Revenue for sales and use
taxes. Proposals shall reflect the removal of sales and use tax on matenals, fixtures,
and equipment.

Federal Taxpayer Identification Certificate: Successful Proposer(s) new to
conducting business with the City must fumish a completed standard “Federal
Taxpayer Identification Certificate (W-9)" before the Contract is executed.
Additionally, the City reserves the right to request a current W-9 from established
business relationships as necessary.

Public Opening: The opening of the Proposal(s) shall be conducted publicly in a
virtual meeting following the proposal deadline. Proposers, representatives, and
interested people may be present. Proposals shall be received and acknowledged to
maintain transparency in the process. As per the nature of an RFP, only the company
name(s) and the business location of the proposing contractors will be disclosed.

Section 2.0: General Contract Terms and Conditions

2.1.

Acceptance of Terms: A proposal submitted in response to this RFP shall constitute
a binding offer which shall be acknowledged by the Proposer on the Letter of Interest
or Cover Letter. The Proposer must be legally authorized to execute a Letter of
Interest or Cover Letter together with contractual obligations. By submitiing a
proposal, the Proposer accepts all terms and conditions including compensation, as

RFP-5532-24-KF
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2.2

2.3.

2.4.

2.5.

set forth herein/the Contract Documents. A Proposer shall identify clearly and
thoroughly any variations between its proposal and the Owner's requirements. Failure
to do so may be deemed a waiver of any night(s) to subsequently modify the term(s)
of performance, except as specified in the RFP.

Execution, Correlation, Intent, and Interpretations: The Contract Documents shall
be signed by the Owner and the Contractor. By executing the Contract, the Contractor
represents that it has familiarized itself with the conditions under which the Service is
to be performed and correlated its observations with the requirements of the Contract
Documents. The Contract Documents are complementary, and what is required by
anyone, shall be as binding as if required by all. The Contract Documents intend to
include all labor, matenials, equipment, services, and other items necessary for the
proper execution and completion of the Scope of Services as defined in the technical
specifications contained herein.

Permits, Fees, & Notices: The Contractor shall secure and pay for all permits,
govemmental fees, and licenses necessary for the proper execution and completion
of the Services. The Contractor shall give all notices and comply with all laws,
ordinances, rules, regulations, and orders of any public authonty, including the City,
bearing on the performance of the Service(s). If the Contractor observes that any of
the Contract Documents are at variance in any respect, it shall promptly notify the
Purchasing Agent in writing, and necessary changes will be made to reconcile the
variation as determined to be in the best interest of the City. If the Contractor performs
any Services knowing it to be contrary to such laws, ordinances, rules, and
regulations, and without such notice to the Owner, it shall assume full responsibility
and shall bear all costs attributable to the non-conforming Services.

Responsibility for those Performing the Services/Work: The Contractor shall be
responsible to the Owner for the acts and omissions of its employee(s) and all other
person(s) performing any of the Services/Work under the Contract.

Payment & Completion: The Contract Sum is stated in the Contract and is the total
amount payable by the Owner to the Contractor for the performance of the Service(s)
under the Contract. Upon receipt of written notice that the deliverable(s) is ready for
final inspection and acceptance and upon receipt of the invoice for payment, the
Owner's Project Manager will promptly make such inspection and, when the Owner
finds the Service(s) acceptable under the Contract and the Contract fully completed,
the Owner shall make payment in the manner provided in the Contract Documents.
Partial payments will be based upon estimates prepared by the Contractor of the
value of Service(s) performed under the Contract Documents. The Service(s)
performed by the Contractor shall follow generally accepted professional practices and
the level of competency presently maintained by other practicing professional Agencies
in the same or similar type of Service(s) in the community. The Service(s) to be
performed by the Contractor hereunder shall be done in compliance with applicable
laws, ordinances, rules, and regulations.

RFP-5532-24-KF

Page 8 of 34



Docuslan Envelope ID; 59941 CD8=F342=4C3A=9501=1FE5248FEBQS

2.6.

2.7.

2.8.

2.9,

2.10.

211

Protection of Persons and Property: The Firm shall comply with all applicable laws,
ordinances, rules, regulations, and orders of any public authority having jurisdiction
for the safety of persons or property or to protect it from damage, injury, or loss. The
Firm shall erect and maintain, as required by existing safeguards for safety and
protection, all reasonable precautions, including posting danger signs or other
wamings against hazards promulgating safety regulations, and notifying owners and
users of adjacent utilities. When or where any direct or indirect damage or injury is
done to public or private property by or on account of any act, omission, neglect, or
misconduct by the Firm in the execution of the services, or in consequence of the
non-execution thereof by the Firm, it shall restore, at its own expense, such property
to a condition similar or equal to that existing before such damage or injury was done,
by repairing, rebuilding, or otherwise restoring as may be directed, or it shall make
good such damage or injury acceptably.

Changes in the Services: The Owner, without invalidating the Contract, may order
changes in the Services within the general scope of the Contract consisting of
additions, deletions, or other revisions. All such changes in the Services shall be
authorized by Change Order/Amendment and shall be executed under the applicable
conditions of the Contract. A Change Order/Amendment is a wntien order to the
Contractor signed by the Contact Administrator issued after the execution of the
Contract, authorizing a change in the Services or an adjustment in the Contract sum
or the Contract time.

Minor Changes in the Services: The Owner shall have the authonty to order minor
changes in the Services not involving an adjustment to the Contract Sum or an
extension of the Contract Time and not inconsistent with the intent of the Contract.

Correction of Services: All Services/Deliverables shall meet a standard comparable
to the prevailing skill and expertise in the relevant market or industry. If any
Services/Deliverables provided by the Contractor are found by the Owner to be non-
conforming to the terms of the Contract, the Contractor shall promptly correct such
iIssues. The Contractor shall bear all expenses associated with the correction of the
rejected Services, including any additional Services required by the Owner as a result
thereof, at no additional cost to the Owner.

Acceptance Not Waiver: The Owner's acceptance of or approval of Service(s)
fumished hereunder shall not in any way relieve the Contractor of its responsibility to
maintain the high quality, integnty, and timeliness of its Services. The Owner's
approval or acceptance of, or payment for, any Services shall not be construed as a
future waiver of any right(s) under the Contract, or of any cause of action arising out
of performance under this Contract.

Change Order/Amendment: No oral statement of any person shall modify or
otherwise change, or affect the terms, conditions, or specifications stated in the
Contract. All amendments to the Contract shall be made in writing by the City Contract
Administrator.

RFP-5532-24-KF
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212

2.13.

2.14.

2.15.

2.16.

2.17.

2.18.

2.19.

2.20.

Assignment: The Contractor shall not sell, assign, transfer, or convey the Contract
resulting from this RFP, in whole or in part, without the prior written approval from the
Owner.

Compliance with Laws: Proposals must comply with all Federal, State, County, and
local laws goveming the Service and the fulfilment of the Service(s) for and on behalf
of the public. The Contractor hereby warrants that it is qualified to assume the
responsibilities and render the Services described herein and has all requisite
corporate authonty and professional licenses in good standing as required by law.

Debarment/Suspension: The Contractor hereby certifies that the Contractor is not
presently debarmred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any governmental department or

agency.

Confidentiality: All information disclosed by the Owner to the Proposer and/or the
Contractor for the Services to be performed or information that comes to the attention
of the Contractor during the performance of such Services is to be kept strictly
confidential.

Conflict of Interest: Mo public official and/or Owner employee shall have interest in
the Contract resulting from this RFP.

Cancelation of Solicitation: Any solicitation may be canceled by the Owner, or any
solicitation proposal response may be rejected in whole or in part when it is in the
best interest of the City.

Contract: This solicitation, the Proposer's proposal/submitted documents, and any
negotiations, when properly accepted by the Owner, shall constitute an enforceable
agreement equally binding between the Owner and the Contractor. The Contract
represents the entire and integrated agreement between the City and the Contractor,
collectively the Parties, and supersedes all prior negotiations, representations, or
agreements, either written or oral, including the solicitation documents. The Contract
may be amended or modified only with Amendment.

Contract Termination: The Contract shall remain in effect until any of the following
occurs: (1) Contract expires; (2) completion of Services; (3) final acceptance of
Services; or (4) for convenience terminated by either party with a wntten Nofice of
Cancellation stating therein the reasons for such cancellation and the effective date
of cancellation at least thirty days past notification.

Employment Discrimination: During the performance of any Services, the
Contractor agrees to:

2.20.1. Not discriminate against any employee or applicant for employment because

of race, religion, color, sex, age, disability, citizenship status, mantal status,
veteran status, sexual onientation, national onigin, or any legally protected
status except when such condition is a legitimate occupational qualification

RFP-5532-24-KF
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reasonably necessary for the normal operations of the Contractor. The
Contractor agrees to post in conspicuous places, visible to employees and
applicants for employment, notices setting forth the provisions of this
nondiscrimination clause.

2.20.2. In all solicitations or advertisements for employees placed by or on behalf of

the Contractor, shall state that such Contractor is an Equal Opportunity
Employer.

2.20.3. Notices, advertisements, and solicitations placed following federal law, rule, or

2.21.

2.22

2.23.

2.24.

2.25.

regulation shall be deemed sufficient for meeting the requirements of this
section.

Immigration Reform and Control Act of 1986 and Immigration Compliance: The
Contractor certifies that it does not and will not during the performance of the Contract
employ personnel without authorization services or otherwise violate the provisions
of the Federal Immigration Reform and Control Act of 1986 and/or law regulating
immigration compliance.

Failure to Deliver: In the event of failure of the Contractor to perform under the
Contract, the Owner, after due oral or written notice, may procure Services from other
sources and hold the Contractor responsible for any and all costs resulting in the
purchase of additional Services and matenals necessary to perform the Service(s).
This remedy shall be in addition to any other remedies that the Owner may have.

Failure to Enforce: Failure by the Owner at any time to enforce the provisions of the
Contract shall not be construed as a waiver of any such provisions. Such failure to
enforce shall not affect the validity of the Contract or any part thereof, or the right of
the Owner to enforce any provision of the Contract at any time under the terms
thereof.

Force Majeure: The Contractor shall not be held responsible for failure to perform
the duties and responsibilities imposed by the Contract due to legal strikes, fires, nots,
rebellions, and acts of God beyond the control of the Contractor unless otherwise
specified in the Contract.

Indemnification: The Contractor shall defend, indemnify, and save harmless the
Owner and all its officers, employees, insurers, and self-insurance pool, from and
against all liability, suits, actions, or other claims of any character, name, and
description brought for or on account of any injuries or damages received or sustained
by any person, persons, or property on account of any negligent act or fault of the
Contractor, or of any Contractor's agent, employee, subcontractor or supplier in the
execution of, or performance under, the Contract which may result from proposal
award. The Contractor shall pay any judgment conceming costs that may be obtained
by and/or against the Owner ansing out of or under the performance or non-
performance.
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2.26.

2.27.

2.28.

2.29.

2.30.

2.31.

2.32.

Independent Contractor: The Contractor shall be legally considered an independent
Contractor and neither the Contractor nor its employees shall, under any
circumstances, be considered servants, or agents of the Owner. The Owner shall be
at no time legally responsible for any negligence or other wrongdoing by the
Contractor, its servants, or agents. The Owner shall not withhold from the Contract,
payments to the Contractor any federal or state unemployment taxes, federal or state
income taxes, Social Secunty, or any other amounts for benefit(s) to the Contractor.
Further, the Owner shall not provide to the Contractor any insurance coverage or
other benefits, including Workers' Compensation, normally provided by the Owner to
its employees.

Ownership: All documents, plans, concepts, and work prepared under the Contact,
efc., created by the Contractor for this Service, shall become the property of the
Owner. All information fumished by the Owner iIs and shall remain the Owner's

property.

Patents/Copyrights: The Contractor agrees to indemnify and hold harmless the
Owner from any claims, including but not limited to those related to patents,
copyrights, trademarks, or any other form of intellectual property rights infringement.
In no event shall the Owner be held liable to the Contractor for any damages, awards,
costs of defense, or other expenses arising from allegations of intellectual property
infringement. Any agreement resulting from the response to this Solicitation shall be
rendered null and void in the event of patent, copyright, or other intellectual property
infringement. This includes but is not limited to the creation of denvative works based
on the intellectual property of others.

Governing Law: The Contract and/or any agreement(s) as a result of responding to
this RFP shall be deemed to have been made in, and shall be construed and
interpreted by, the laws of the City of Grand Junction, Mesa County, Colorado. Any
action anising out of or under this Solicitation and/or Contract shall be in District Court
21# Judicial District, Mesa County, Colorado.

Expenses: Expenses incumred in the preparation, submission, and presentation of a
proposal in response to this solicitation are the responsibility of the Contractor and
shall not be charged to the Owner.

Sovereign Immunity: The Owner specifically reserves and asserts its rights under
Colorado law and the cases applying and construing the same, governmental
immunity. See 24-10-101 C.R.S ef seq.

Public Funds/Non-Appropriation of Funds: Funds for payment have been
provided through the Owner's budget approved by the City Council for the stated
fiscal year only. Colorado law prohibits the obligation and expenditure of public funds
beyond the fiscal year for which a budget has been approved. Therefore, anticipated
obligations that may anse past the end of the stated Owner's fiscal year shall be
subject to budget approval. The Contract will be subject to and provide a non-
appropration of funds clause under Colorado law.
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2.33.

2.34.

2.35.

2.36.

Performance of the Contract:. The Owner reserves the nght to enforce the
performance of the Contract in any manner prescribed by law or equity as deemed
by the Owner to be in the best interest of the Owner (in the event of breach or default)
of resulting Contract award.

Default: The Owner reserves the nght to terminate the Contract if the Contractor fails
to meet delivery or completion schedules, or otherwise fails to perform under the
terms of the Contract. In the event of a breach or default, the Owner is authonzed to
procure similar services from an alternate contractor and to hold the defaulting
Contractor responsible for any additional costs incurred to complete services for the
project or event.

Piggyback: Agreements resulting from this solicitation are intended primarily for the
Owner. However, other governmental entities may be extended the opportunity to
utilize the awarded Contract, contingent upon the agreement of the successiul
Proposer and the participating agencies. All participating entities must adhere to the
specifications, terms, conditions, and contract prices established within the
agreement. Each governmental entity shall establish its own contract, issue its own
orders, be invoiced directly, make its own payments, and issue its own exemption
certificates as required.

It 1s understood and agreed that the City is not a legally binding party to any
contractual agreement made between another governmental entity and the
Contractor as a result of this solicitation. The City shall not be held liable for any costs
or damages incurred by any other entity.

Definitions:

2.36.1. “Agency,” “Consultant,” “Contractor,” or “Firm” is the person, organization,

entity, or contractor identified as such in the proposal and throughout the
Contract. The term encompasses the Agency, Consultant, Contractor, Firm, or
its authonzed representative(s).

2.36.2. “City” or “Owner” is the City of Grand Junction, Colorado, and is referred to

throughout the Contract Documents.

2.36.3. “Contract Sum” is the total amount payable, as specified in the Contract

Documents, that the City agrees to pay the Firm/Contractor for the full and
safisfactory completion of the Services/Work, including all matenals, labor,
equipment, services, and any other obligation required under the Contract
Documents. The Contract Sum may be established as a Fixed Lump Sum,
Guaranteed Maximum Price (GMP), or a Not-to-Exceed amount, depending on
the terms outlined in the Contract Documents. Any adjustment to the Contract
Sum shall be made only following the provisions of the Contract Documents
and must be duly authorized by the Parties.

2.36.4. “Deliverable” refers to any tangible or intangible work product, report,

document, presentation, or other output produced by the Contractor as part of

RFP-5532-24-KF
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the Service(s). All deliverables must comply with the Amencans with Disabilities
Act (ADA) and HB21-1110, which mandates adherence to the provisions
outlined in §§24-85-101, C.R.S., and subsequent sections, as well as the
Accessibility Standards for Individuals with a Disability established by the Office
of Information Technology under section §24-85-103(2.5), C.R.S. Additionally,
all documents must align with the State of Colorado's technology standards
related to accessibility, including Level A A. conformity with the latest iteration
of the Web Content Accessibility Guidelines (WCAG) as integrated within the
State of Colorado's technology standards.

2.36.5. “Key Personnel” designates the crucial individual(s) from the Agency or

Contractor essential for the successful execution and completion of the
Services. The individual(s) will possess specialized skills, knowledge, or
experience required for the Project’s specific scope of work.

2.36.6. “Proposer” refers to the person(s) legally authorized by the Agency or

Contractor to make an offer and/or submit a response fee proposal in response
to the RFP.

2.36.7. “Project” or “Work" refers to the endeavor outlined in this solicitation to create

the product, service, or deliverable.

2.36.8. “Services” includes all labor, materials, equipment, and/or professional skills

necessary to produce the Work and meet the requirements of the Contract
Documents.

2.36.9. “Subcontractor” is a person(s) or organization that has a direct contract with the

Agency to perform any of the service(s). The term subcontractor is referred to
throughout the Contract and means the subcontractor or its authonzed
representative.

Section 3.0: Insurance Requirements

The selected Contractor agrees to procure and maintain, at its own expense,
comprehensive insurance coverage with an insurer rated A- or better by A M. Best,
sufficient to cover all liabilities, claims, demands, and obligations arising under the
Contract. This insurance coverage shall meet or exceed any additional insurance
requirements imposed by the Contract or by law. The Contractor's failure to procure
or maintain adequate coverage, in the required amounts, duration, or types, shall not
relieve it of any liabilities or obligations assumed under the Contract. Furthermore,
the Contractor shall ensure that all such insurance remains in full force and effect
throughout the term of the Contract.

The Contractor shall procure and maintain and shall ensure that any subcontractors,
if applicable, also procure and maintain, the insurance coverage specified below. All
insurance policies shall be maintained in forms and with insurers acceptable to the
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3.1.

4.1.

Owner. The required coverage must be maintained continuously to address all
liabilities, claims, demands, and obligations assumed by the Contractor under the
Contract. For any claims-made policies, the Contractor shall secure appropriate
retroactive dates and extended reporiing periods to ensure continuous coverage.
Unless otherwise specified in the Special Conditions, the minimum coverage limits
shall be as follows:

(a) Commercial General Liability with minimum combined single limits of:
ONE MILLION DOLLARS ($1,000,000) each occurrence, and
TWO MILLION DOLLARS ($2,000,000) general aggregate.

The policy shall apply to all premises, products, and completed operations. The
policy shall include coverage for bodily injury, broad form property damage
(including completed operations), personal injury (including coverage for
contractual and employee acts), blanket contractual, products, and completed
operations. The policy shall contain a severability of interest provision.

(b) Automobile Liability with minimum combined single limits for bodily injury and
property damage of not less than:

ONE MILLION DOLLARS ($1,000,000) each accident

Concemning each of the Contractor's owned, hired, or non-owned vehicles
assigned to be used in the performance of the Services/\Work.

(c) Workers Compensation and Employers’ Liability: The Contractor shall, at
its own expense, comply with all applicable State of Colorado Laws and
Regulations concerning Workers’ Compensation and other statutory insurance
as required. Additionally, the Contractor agrees to indemnify and hold
harmless the City of Grand Junction from any claims or liabilities ansing from
non-compliance with these requirements.

Additional Insured Endorsement: The policies required by paragraphs (a), and (b)
above shall be endorsed to include the City, its elected and appointed Officials,
employees, and volunteers as Additional Insureds. Every required policy above shall
be pnmary insurance, and any insurance carried by the Owner, its officers, or its
employees, or camried by or provided through any insurance pool of the Owner, shall
be excess and not contributory insurance to that provided by the Contractor. The
Contractor shall be solely responsible for any deductible losses under any policy
required above.

Section 4.0: Specifications/Scope of Services

General/Background: The City intends to establish an annual contract with a
qualified contractor to provide comprehensive, on-demand traffic control services that
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4.2

support citywide needs. This includes both planned support for annual projects and
events, as well as responsive assistance for unexpected situations such as
emergency road closures due to weather conditions, utility outages, natural disasters,
power outages, motor vehicle incidents, and other unforeseen circumstances.

421.

422

4.23.

424,

4.25.

4.2.6.

Special Conditions & Provisions:

Questions Regarding the Solicitation Process or the Scope of Services:

Kathleen Franklin, Purchasing Agent
kathleenf@agjcity.o

Estimated Work: This solicitation provides a representative sample of common
events and projects, rather than a comprehensive list of the entire scope. The
examples listed are illustrative and do not guarantee any specific amount of work
to the contractor(s). Any tasks that fall within the scope of services but are not
explicitly mentioned will still be covered under the contracted rates provided by
the awarded contractor(s). The City reserves the right to add or remove events or
projects with the successful Contractor(s) at any point duning the contract period.
All outlined events and projects are estimates only and may vary based on the
City's needs.

Estimated Quantities: The jobs and events outlined in this solicitation are
estimates only and do not guarantee that the City will require traffic control
services. Actual quantities may vary and could increase or decrease based on the
City's needs. The City makes no guarantees regarding the number of events,
projects, or the total aggregate quantity of services that may be ordered under
this contract.

Minimum Order Quantities: The Contract will not specify a minimum order
quantity, minimum hours, or any other minimum requirements for items covered
under this agreement.

Purchase Order: A City purchase order is required for any individual job, event,
or project with a value of $15,000.00 or more. Per City Procurement Policy,
purchase order approval must be obtained before the Contractor commences
work or services, and the purchase order number must be referenced on the
Contractor’s invoice. Both the Contractor and the responsible City employee are
Jointly responsible for strict adherence to this requirement. The only exception to
this policy is for emergency services.

Scope of Services/Work: The events and projects described below are provided
for illustrative purposes and do not constitute a comprehensive list of all anticipated
traffic control needs. Additional traffic control services may be required as
circumstances anse throughout the year. All traffic control operations shall comply
with the standards and guidelines outlined in the Manual on Uniform Traffic Control
Devices (MUTCD) and with any applicable city, county, or state laws and
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regulations. Specific dates, times, and locations for required services will be
provided by the City as needed to fulfill its operational requirements.

4.26.1. Requirements and Responsibilities:

The successiul Contractor will coordinate directly with the responsible
City Department or Division for on-demand traffic control services
throughout the year. The Contractor will strive to accommodate the
City's specified needs and schedules and will provide timely
communication to ensure the successful completion of each event or
project.

The awarded Contractor must be able to mobilize within thirty (30)
minutes when required.

The Contractor’'s Traffic Control Supervisor must have a cell phone and
provide the contact number to the City Department/Division Project
Manager. The Supervisor must maintan open and timely
communication with both employees and City personnel via cell phone
or radio throughout scheduled events or project operations.

The awarded Contractor will be engaged on an on-demand, as-needed
basis, depending on the specific requirements of each event or project.

The City Project Manager for each Department/Division will coordinate
with the Contractor to assess and arrange traffic control needs according
to the unique logistics of each event or project.

The Contractor must be fully prepared to supply all necessary traffic
control equipment and personnel to ensure the safety of participants,
pedestrians, and vehicles during events and projects.

The Confractor should be adaptable and able to make realtime
adjustments to traffic control plans as needed, based on event conditions
or instructions from the City Project Manager.

The Contractor shall assume full responsibility for any citations issued as
a result of violations of applicable city, county, or state laws and
regulations. The Contractor shall bear all costs, penalties, and liabilities
associated with such citations and shall indemnify and hold harmless the
City from any claims, fines, or expenses ansing from the Contractor's non-
compliance.

4.2.6.2. Street Maintenance: The Grand Junction Street Systems Division performs
chip-seal operations, asphalt overlay, street patching, and street reconstruction
as needed on all streets within City Limits.
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Services typically start at 6:00 a.m. daily, from March through October
(weather permitting).

Chip-seal services typically start at 5:00 a.m. daily for connector and
arterial roads and 6:00 a.m. for local streets, from the first Monday in
June through July. Specific dates and locations will vary.

Arrow boards and signage must be deployed as required by state
regulations.

Traffic control crews are expected to move throughout the city in
coordination with the City Street Maintenance team.

4.2.6.3. Spring Cleanup: The Grand Junction Streets Division performs spring cleanup
operations in various neighborhoods within City Limits.

Services typically begin at 6:00 a.m. daily, from the first Monday in April
for a duration of two weeks.

Arrow boards and signage must be deployed as required by state
regulations.

Traffic control crews are expected to move throughout the city in
coordination with the City spring cleanup crews.

4.26.4. Junior College World Series (JUCO): The Grand Junction Police Department
(GJPD) oversees ftraffic control for the JUCO Baseball Toumament. The
Contractor is required to assist in maintaining public safety and ensuring
efficiency of traffic flow during this event. Key requirements are outlined below:

The toumament starts the Saturday before Memorial Day and lasts
approximately one week. Game schedules vary each day.

Traffic control services are required for each night game to manage
vehicle and pedestnan flow according to the approved Traffic Control
Plan (TCP).

The TCP outlines procedures to disperse stadium traffic to major arterial
roads and temporarily redirect local traffic to side streets.

The Contractor must mobilize staff and set up traffic control equipment
by the seventh inning of the final game each night. The seventh inning
generally starts around 9:15 p.m., and games usually end between
10:00 and 11:00 p.m_, depending on game length.
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Traffic Control Personnel (Flaggers) are expected to be in position by
the end of the eighth inning. The Contractor is responsible for assessing
when it is safe to position flaggers to direct traffic.

After ftraffic has dispersed or upon instruction from the Police
Department, the contractor shall remove traffic control equipment and
demobilize.

Fencing/Barncades: Sturdy and durable fencing or barmricades must be
installed along the North Avenue median between North 12t St and
North 15" St. The fencing should withstand strong winds and heavy
pedestrian use.

o Installation is required by Friday evening before the tournament
begins and must remain in place for the tournament's duration.

o Removal must occur by the afternoon following the tournament's
conclusion.

Arrow boards and signboards must be used as specified by state
regulations.

Traffic control is not required for games canceled due to weather.

Additional Considerations:

Coordination with GJPD: The contractor should coordinate closely with
the GJPD to ensure all traffic control measures align with safety
protocols and game schedules.

Pedestrian Safety: Extra attention must be given to pedestrian traffic,
ensuring clear guidance for crossing and safe access to and from the
stadium.

Traffic Flow Adjustments: must be prepared to make real-time
adjustments based on traffic conditions, crowd size, and instructions
from GJPD law enforcement.

Weather Preparedness: Traffic control plans should account for
unexpected weather changes, ensuring equipment can be safely and
quickly deployed or removed if needed.

426.5. 4" of July: The Grand Junction Parks & Recreation Department hosts an annual
fireworks show at Lincoln Park. The awarded Contractor is responsible for the
following:

Safety Zone Fencing: Provide fencing to secure the fireworks safety
zone, with installation occumng as early as the day before the event,
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4.2.6.6.

426.7.

depending on when the explosives amve on-site. The fencing must be
removed on July 5%

Parking Lot Control: Establish parking lot control on July 4¥ by 3:00 p.m.,
with the time subject to adjustment based on coordination with City
personnel.

Vehicle Access Control: Under the direction of City personnel, manage
vehicle entry to Lincoln Park by allowing cars to exit while restricting
entrance to authorized personnel only.

Traffic and Pedestrian Management: Provide traffic control services to
manage vehicle and pedestnan movement, ensuring a safe and orderly
flow.

Post-Event Traffic Dispersal: Implement the Traffic Control Plan to
disperse stadium traffic to major arterial roads and temporanly divert
local traffic to side streets after the show.

During Event Traffic Diversion: Divert local traffic to side streets dunng
the fireworks display as per the Traffic Control Plan.

Equipment Setup: Mobilize personnel and set up traffic control
equipment with sufficient lead time to ensure everything is in place
before 9:30 p.m.

Flagger Positioning: Determine the appropriate and safe timing to
position Flaggers for directing traffic.

Post-Event Demobilization: Under the direction of City personnel,
remove ftraffic control equipment and demobilize once ftraffic has
dispersed or as directed by the Parks & Recreation Department.

Signage: Use arrow boards and signboards as required by state
regulations to ensure clear and safe traffic management.

Parks and Recreation Department Special Events: A variety of special events
are organized throughout the year, including the Southwest Arbor Fest, Senior
Games, Water Lights at Night, Santa Cause Run, and more. Traffic control
services may be required for these events.

Downtown Grand Junction Events: A varety of events are organized
throughout the year, including Market on Main (12 markets), 4" of July parade,
Car Show, Art Festival, Spooktacular, Tree Lighting, Parade of Lights, efc. Traffic
control services, such as road closures and pedestnian fencing, may be required
for these events. The Downtown Grand Junction Event Coordinator will serve as

RFP-5532-24-KF

Page 20 of 34



Docuslan Envelope ID; 59941 CD8=F342=4C3A=9501=1FE5248FEBQS

427.

4238.

429

the pnmary contact for these events as well as third-party pemitted events in the
Downtown area.

Feel/Price Proposal: The proposed pricing must be all-inclusive, covering all
costs required for the complete and successful execution of the services. Please
refer to Section 4.5, Contract Term, which specifies that all contracted fees and
rates will remain fixed for the duration of the initial contract term and any renewal
periods.

This all-inclusive pricing should include but is not limited to, expenses related to
engineering, equipment, fees, fuel, labor, licensing, materals, meetings, mileage,
mobilization and demobilization, per diem, permits, shipping and freight,
technology usage, travel, and any other costs necessary to ensure efficient service
delivery. All potential expenses must be clearly outlined to provide a
comprehensive understanding of the total project costs.

Proposer(s) are required to submit detailed rates using the Solicitation Response
Form in Section 7.0. Any additional fees or rates should be included, with a clear
breakdown of all relevant costs associated with the delivery of services. All pricing
information must be transparent and comprehensive to ensure a full understanding
of the costs involved.

The Owner will not be responsible for, nor liable for, any costs outside of the
agreed pricing structure. This includes, but is not limited to, taxes, insurance,
interest, penalties, termination fees, attorneys’ fees, liquidated damages, or any
other unforeseen expenses.

All fees and pricing will be subject to negotiation between the Contractor and the
Owner.

Award: The City reserves the right, at its sole discretion, to make a single award
or to designate both a primary and a secondary Contractor. In the event that the
awarded Contractor is unable to perform all duties as specified in the Contract
Documents, or in the case of an emergency, the City reserves the nght to engage
an alternate contractor to perform the required services.

Payment and Invoice: The Contractor shall ensure meticulous documentation of
the requesting City employee, the accounts payable point of contact, the
department or division, and the service location to facilitate an accurate and
efficient billing process. A separate, itemized invoice shall be submitted for each
event or project upon completion of services; lump sum invoices will not be

accepted.

Invoices must include the following information: Purchase Order number
(reference Section 4.2.5), Contractor's name and address, invoice number, job
name, description of work completed, item description, quantity, unit of measure,
unit price or rate, line-item total, and overall total amount due. Payment approval
iIs contingent upon inspection and acceptance of the services by the using
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department. Payments will be processed based on submitted invoices following
City procedures.

4.2.10. Laws, Codes, Rules, and Regulations: The Contractor shall ensure that all

Services provided meet all Federal, State, County, and City laws, codes, rules,
regulations, and requirements for providing such Services.

4.2.11. Contract: A binding Contract shall consist of (1) the RFP and any Addendum(s)

4.3.

44,

4.5.

thereto, (2) the Proposer's response (Proposal) to the RFP, (3) any clarification of
the Proposal, if applicable, and (4) the City's Purchasing Department’s acceptance
of the proposal through a “Notice of Award.” All Exhibits and Attachments within
the RFP are incorporated into the contract by reference.

A. The Contract expresses the complete agreement of the parties and,
performance shall be govemed solely by the specifications and requirements
contained therein and other laws as applicable.

B. Any change to the Contract, whether by modification and/or supplementation,
must be accomplished by a formal Contract Amendment signed and approved
by and between the duly authorized representative of the Proposer and the
Contract Administrator or by a modified Purchase Order/Contract before the
effective date of such modification. The Proposer expressly and explicitly
understands and agrees that no other method and/or no other document,
including acts and oral communications by or from any person, shall be used
or construed as an amendment or modification to the Contract.

Project Manager/Administrator: The designated City Project Manager will vary
based on the event or project and will make timely decisions regarding the services
or work proposed or performed by the Contractor, ensuring alignment with the defined
scope of services. The Project Manager will also approve and accept all traffic control
plans, services, and work completed under the specified event or project.

Contract Administrator: The Contract Administrator for the City is Duane Hoff, Jr_,
CPPB. Contract-related inquiries, issues, change orders, amendments, and
communications related to the Contract during the time Services are provided will be
directed to:

Duane Hoff, Jr., Contract Administrator
duaneh@ajcity.or
(970) 244-1545

Contract Term: The Contract shall become effective upon execution by both Parties,
with services beginning immediately upon execution and continuing through
December 31, 2025. The Contract may be renewed for up to three (3) additional one-
year terms upon mutual agreement of the Contractor and the City, contingent on
satisfactory performance and annual appropriation of funds approved by the City

Council. Each renewal term will adhere to the terms._ conditions, and fee/pricing
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structure of the original Contract. All fees, rates. and pricing shall remain fixed for the
duration of the initial contract term and any renewal periods established thereafter.

4.6. Attached Documents:

Appendices” if the link is not functioning, please try an alternate browser and refresh
the page.

Appendix 1 — There are no attachments for this solicitation.

4.7. Tentative Calendar of Events:

« Solicitation available October 31, 2024

« Inquiry deadline, no questions after this date November 13, close of business

» Final Addendum Posted, if required November 18, 2024

« Submittal deadline for proposals December 2, 2024, 11:00 am. MST
« Owner evaluation of proposals December 2 -10, 2024

= Interviews, if required December 18, 2024

» Final Selection December 23, 2024

» City Council Approval, if required January 8, 2025

« Contract execution January 10, 2025
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Section 5.0: Preparation and Submittal of Proposals

Submission: Each proposal shall be submitted in electronic format only, adhering

to HB21-1110 and only through BidNet ® Direct Rocky Mountain E-Purchasing
System website link: (hitps/www bidnetdirect comy/colorado/city-of-grand-junction).

This site offers both “free” and “paying” reqistration options which allow for full access to
the City’s documents and electronic_submission of proposals. {Note: “free” reqistration
may take up to 24 hours to process. Proposers are encouraged to submit its proposal as
early as possible_allowing enough time for technical difficulties that may be encountered
in_the BidNet ® system) Please view the “Electronic Vendor Registration Guide” at
https://www _gjcity_org/501/Purchasing-Bids for details. (The purchasing agent does not
have access to or control the vendor side of RMEPS. If there are website or other
problems that arise during response submission, the Proposer MUST contact RMEPS to
resolve the issue before the response deadline 800-835-4603).

To ensure accurate comparison and evaluation, proposals must adhere to the format
outlined in Section 5.0 “Preparation and Submittal of Proposals.” The uploaded response
to this RFP should be a single PDF document containing all necessary information.
Proposers must demonstrate an interest in this Project, highlight relevant expenence,
and address its capability to fulfill the Scope of Service(s) stated herein. Proposals must
follow the specified formatting from A to H as required by the Owner for proper
comparison and evaluation:

Proposals should be limited to a maximum of 40 pages

A. Cover Letter: The Proposer(s) must submit a cover letter that succinctly explains
its interest and expertise in providing the services outlined in this solicitation. The
letter will include a summary of the Proposers relevant qualifications and
experience.

The cover letter must include the name, address, phone number, and email address
of the Contractor's principal contact person, as well as identify the individual(s)
authorized to make presentations and formal commitments on behalf of the
Contractor. The letter shall bear the signature of the person having proper authority
to commit the Contractor and specify its role and signature authority.

By submitting a response to this solicitation, the Proposer agrees to all requirements
outlined herein, including compliance with all contractual, legal, and ethical
standards related to the project.

B. Solicitation Response Form: The Proposer(s) shall complete and submit the
attached Solicitation Response Form with its proposal.

C. Feel/Pricing Proposal: Complete and submit the Solicitation Response Form
provided in Section 7.0, including all-inclusive rates as detailed in Section 4 2.8
and with full consideration of the fixed-rate requirement in Section 4.5 Attach
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additional pages as necessary to specify unit rates or other relevant pricing details,
ensuring a clear and comprehensive understanding of all costs.

D. AQualifications/Experience/Credentials/Capacity: The Proposer(s) must present
qualifications, relevant experience, and credentials that demonstrate its capability
as a reliable on-demand traffic control contractor. A successful proposal will
highlight a proven track record of managing projects and events like those descnbed
in the Scope of Services, with a focus on responsiveness, safety, and efficiency.

The proposal should include:

= Organization Chart: Provide a clear organizational chart that identifies key
personnel responsible for managing and delivering on-demand services, including
the number of employees. Include details on everyone’s role, relevant training,
and certifications to demonstrate qualifications and expertise in traffic control
Services.

« Contact Information: Include contact details for normal business hours and after-
hours, as well as specific email addresses or phone numbers for scheduling, the
scheduling process, and billing inquines.

= Comprehensive List of Services: A detailed overview of all on-demand traffic
control services offered.

« Relevant Experience: Provide a history of successfully delivering on-demand
traffic control services like those required in this solicitation. Include examples of
past projects that demonstrate the ability to meet schedules and adapt to changing
conditions. Specifically, describe the organization's experience in:

o Managing traffic control in diverse environments, including but not limited
to, roadways, non-roadway public nghts-of-way, high-volume arterials, and
interstate highways.

o Setting up traffic control measures, flagging operations, and managing
safety equipment on-site, as well as safely removing equipment after
project completion.

o Owverseeing ftraffic control planning and managing work zones, with a
proven track record of operating during regular business hours, ovemight,
weeknights, and holidays.

o Providing wntten plans and traffic control diagrams.
o Providing similar services to other municipal agencies.

« Cost Reconciliation: Describe experience in accurate reporting, invoicing, and
cost reconciliation. Specify the expected timeline for when the requesting City
employee will receive the invoice following the completion of an event or project.

RFP-5532-24-KF
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« Project and Event Support Standards: Evidence of expertise in supporting
projects and events, including adherence to timelines, maintaining high-quality
standards, and following safety protocols.

¢ Industry Standards and Best Practices: Confirmation of compliance with
industry standards and best practices, including any relevant certifications,
licenses, or accreditations.

« Technology and Innovation: A description of any innovative technology or
interactive methods used to enhance service quality and performance.

* Customer Service and Communication: Demonstrate strong customer service
practices that ensure clear, transparent, and timely communication with the City
throughout the contract. This should include a defined process for promptly
addressing urgent requests. Emphasize the commitment to delivening consistent
and reliable service, including standard response times for retuming calls and
replying to emails. Additionally, outline the timelines for delivering traffic control
plans before an event or project, ensuring that the City receives the necessary
documentation well in advance.

» Quality Assurance: A description of quality assurance policies, including
methods for ensuring the highest standards in service delivery, evaluating the
effectiveness of ftraffic control measures, and implementing continuous
improvements.

« Capacity and Resources: Provide an overview of the organization’s capacity to
manage and complete on-demand traffic control, including available resources,
staffing levels, equipment, and technology that will be utilized.

Proposer(s) are encouraged to include any additional information that showcases
its ability to deliver effective on-demand traffic control services. This may include:

« Client Testimonials: Feedback from previous clients highlighting the Proposer's
reliability, safety, and professionalism.

» Performance Evaluations: Metrics and data that demonstrate successful
completion of similar on-demand projects.

= Case Studies or Project Summaries: Examples of previous work that align with
the City's requirements, emphasizing the ability to manage unforeseen challenges
effectively.

This section should establish confidence in the Proposer's ability to provide reliable,
efficient, and safe on-demand traffic control services on an 'as-needed’ basis,
aligning with the City’s standards and expectations.
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E. Strategy and Implementation Plan: Proposer(s) shall provide a detailed strategy
for delivering on-demand traffic control services to fulfill the objectives specified in
this solicitation. The strategy shall demonstrate a thorough understanding of the
City’'s goals and set forth a comprehensive plan for executing the Scope of Services.
The Proposer(s) may submit a narrative or other suitable format to descrnibe how
each task will be addressed from initiation through completion.

The strategy shall identify any value-added components, such as innovative
methodologies, advanced technologies, enhanced reporting capabilities, or
additional support services that may improve the quality or efficiency of service
delivery. The plan shall also include strategies for effective communication and
engagement with City personnel, as well as any cost-saving measures or efficiency
improvements the Proposer proposes to implement.

Additionally, the Proposer(s) shall include an implementation schedule specifying
mobilization timelines, key milestones, anticipated response times, service
avallability, after-hours procedures and contacts, deadlines, deliverables, and the
time and resources anticipated from City Project Managers. This plan shall
demonstrate the Proposer’'s capability and readiness to meet the requirements and
objectives of the solicitation.

F. References: Proposer(s) must provide at least three (3) recent and relevant
references, preferably within Grand Junction, Colorado, or the surrounding area
who can attest to the Contractor's expenence in delivering services comparable in
size, budget, scope, and complexity. These references preferably another municipal
agency should validate the Contractor's capability to deliver services in line with the
Scope of Services.

For each reference, include the following details:
(a) Client's Name and Address

(b) Point of Contact (Name, Telephone Number, and Email Address)
(c) Dates of Service

(d) Personnel Assigned to the Services/\Work

(e) Description of Services/Work Provided

(f) Onginal Budget and Final Project Cost

(g) Explanation of Any Vanations from Expected Outcomes or Deviations in
Project Scope or Cost

This information will enable the City to thoroughly assess the Contractor's
effectiveness, reliability, and transparency in providing comparable services.
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G. Legal Proceedings/Lawsuits: Provide a comprehensive list of any legal
proceedings or lawsuits Involving the Contractor, its employees, or any
subcontractors who may be delivering services to the City. This list should include
all current litigation and its statuses, as well as any matter(s) that have been filed,
settled, and/or otherwise adjudicated in the last five years. For each case, descnbe
the underlying cause or reason for the action, along with the outcome or status.

H. Additional Data: Furmnish any additional pertinent information that is directly related
to the qualifications and capabilities of the Contractor. This may include details about
specific expertise, innovative technologies, sustainability, approaches, or any other
information that will enhance the evaluation of the Contractor's suitability to provide
the Services outlined in this solicitation.
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6.1.

6.2.

6.3.

Section 6.0. Evaluation Criteria and Factors

Overview: An evaluation committee, appointed by the City, will assess all qualified
responses. Proposal(s) will be selected based on the ability to demonstrate the
necessary expertise and capability essential for delivering the scope of services.
Additionally, the committee will consider the integrity and reliability of the proposals,
to ensure the highest degree of confidence in full faith and performance.

Intent: Only Respondents who meet the qualification criteria will be considered.
Therefore, the submitted proposal must indicate the Proposer's ahbility to provide the
services described herein.

Evaluation Summary: Proposals will be prioritized based on the criteria, categories,
and values described below. The City reserves the right to reject any portions of
proposals and take into consideration past performance of previous awards and
contracts with the Owner of any Proposer, or Contractor in determining a final
award(s), if any.

Evaluation Criteria & Weighted Values will be worth ninety (80) %

Responsiveness of Submittal to the RFP (10) %

Evaluation of how well the proposal addresses and conforms to all aspects of the RFP,
including completeness, accuracy, and adherence to preparation and submittal
instructions.

Understanding of the Services and Objectives (20) %

Assessment of the Proposer's demonstrated understanding of the City's specific goals
and objectives for the project, including its ability to articulate how its proposed approach
aligns with the objectives.

Qualifications, Experience, Credentials thirty (30) %

The Proposer's demonstrated expertise in the successful execution and delivery of
comparable Services. The Proposer showcased the ability to exhibit the requisite skill
levels, certifications, and all other essential competencies necessary to deliver the
services.

Strategy & Implementation (20) %

Proposer has provided a clear interpretation of the City’s objectives regarding the reguired
Services, and a fully comprehensive plan to achieve successful completion. See Section
5.0. Iltem D — Strategy and Implementation Plan for details.

The following Criteria shall be worth twenty (20) %

Fee/Pricing (20) %
All fees associated with the Services/Work are provided and are complete and
comprehensive.
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6.4.

6.5.

6.6.

6.7.

6.8.

Shortlisting Proposers: The City expects to follow the process below to shortlist
proposals. The City reserves the nght to modify this process if it is in the best interest
of the City.

« All proposals will be reviewed for compliance with mandatory requirements as
outlined in this RFP. Proposals deemed non-responsive will be eliminated from
consideration. The Purchasing Agent may contact Proposers for clanfication
of its proposal.

» Committee members will independently evaluate and score proposals and
submit scores back to the Purchasing Agent. Scores will be entered into an
Evaluation Matnx to assist in analyzing and priontizing the responsive
Proposals.

Negotiations: The City reserves the nght to negotiate with the highest-rated
Proposer(s) and will not engage in negotiations with lower-rated Proposer(s) unless
negotiations with higher-rated Proposer(s) have been unsuccessful and are
subsequently terminated. The selected Contractor may submit revisions to its
proposal, including but not limited to adjustments to price, best and final offer, and
technical aspects, because of negotiations, if deemed in the best interest of the City.

Interview(s): The Owner reserves the right to invite the highest ranked Proposer(s)
to participate in a virtual, or in-person interview(s) if needed. Shortlisted Proposer(s)
will be notified of the interview process, including format, duration, and location,
following the RFP shortlist selection process.

Reference Checks: The City reserves the right to conduct reference checks with the
top-ranked Proposer(s) to venfy its past performance, reliability, expenence, and
ability to deliver the services outlined in this solicitation. These reference checks will
help confirm the Proposers qualifications, reliability, and adherence to project
timelines and budgets, ensunng a successful relationship. In addition, the City
reserves the night to check other references as it deems appropnate or in its best
interests when evaluating the proposer's proposal.

Award: Proposer(s) shall be ranked based on the critena listed in Section 6.3. The City
reserves the night to consider all the information submitted and/or presentations, if
required, in selecting the Project Contractor.
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Section 7.0. Solicitation Response Form

RFP-5532-24-KF
“On-Demand Traffic Control Services for the City of Grand Junction”

The Proposer must submit the entire form, either typed or printed, fully completed,
dated, and signed

PRICES ARE ALL INCLUSIVE

Item Description: Personnel Unit Reg Hourly |Night Hourly Weekend/
Rates, Equipment, Device Rate Rate Holiday Rate
Charges, and/or
Additional Charges
Traffic Control Supervisor Per Hour
Flagger Per Hour
Candles Per Each
Cones Per Each
Vertical Panels Including Lights Per Unit
Drums Including Lights Per Unit
Signs Per Sign
Variable Message Sign Per Unit
_?:;fades Per Unit
Crange Plastic Fencing Per Foot
Metal Pedestrian Fence,
7-foot sections, state if other: Per Unit
Type:
Arrow Board Per Unit
Water Barrier Per Unit
Mabilization within City limits Per Unit
Mobilization out of City limits Per Unit
Traffic Control Plans Per Plan
Emergency Road Closure By st

including Detour

RFP-5532-24-KF
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Please add any additional fees or rates, including administrative, etc.

The City reserves the right to accept any portion of the services
to be performed at its discretion.

The undersigned has thoroughly examined the entire Request for Proposal and
therefore submits the proposal and schedule of fees and services attached hereto.

This Proposal is firm and irrevocable for sixty (60) days after the time and date set for
receipt of proposals.

The undersigned Proposer accepts and agrees, by the ferms and conditions contained

in this Request for Proposal, that it is prepared, ready, and willing to perform and
provide services as described in the attached Proposal if the same is accepted by the
City.

The undersigned Proposer acknowledges the right of the City to reject any and all
Proposal(s) submitted and to waive any informality(ies) and irregularity(ies) therein in the
City’s sole discretion.

By submission of the Proposal, each Proposer certifies, and in the case of a joint Proposal
each party thereto certifies as to its own capability, that the Offer has been arnved at
independently, without collusion, consultation, communication, or agreement as to any
matter relating to the Proposal with any other Proposer or with any competitor.

Prices in the Proposal have not knowingly been disclosed with another Proposer and
will not be before award.

RFP-5532-24-KF
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« Prices in the Proposal have been armrived at independently, without consultation,
communication, or agreement to restrict competition.

= Mo attempt has been made nor will be to induce any other person or Contractor
to submit a proposal to restrict competition.

« The individual signing the Proposal certifies that it is a legal agent of the
Contractor, authorized to represent the Contractor, and is legally responsible for
the offer conceming supporting documentation and fees/prices provided.

« Direct purchases by the City of Grand Junction are tax-exempt from Colorado
Sales or Use Tax. Tax-exempt No. 98-903544 . The undersigned certifies that no
Federal, State, County, or Municipal tax will be added to the above-quoted prices.

+« The City of Grand Junction payment terms shall be Net 30 days.

« Prompt payment discount of percent of the net dollar will be offered, to
the Owner If the invoice Is paid within days after the receipt of the
invoice.

RECEIPT OF ADDENDA: The undersigned Contractor acknowledges receipt of the
Addenda to the Solicitation, Specifications, and other Contract Documents.

State number of Addenda received:

The Proposer is responsible for ensuring all Addenda has been received and
acknowledged.

Submit a letter signed by the entity Owner or a Statement of Authority delegating
authority to act on behalf of the Proposer. Before executing a Contract, the Proposer
must furnish a completed W-9 form.

Entity Name Authorized Agent Name, & Title
Authorized Agent Signature Telephone Number

Address of Proposer E-mail Address of Agent

City, State, and Zip Code Date

RFP-5532-24-KF
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The undersigned Proposer proposes to subcontract the following portion of Services:

Mame, address, city, and state of Description of Service(s) Est. Value &
Subcontractor to be performed % of Service(s)

The undersigned Proposer acknowledges the right of the City to reject any Offers submitted
and to waive informalities and irregularities therein in the City's sole discretion.

By submission of the Proposal, each Proposer cerdifies, and in the case of a joint Proposal
each party thereto certifies as to its own organization, that this Offer has been amived at
independently, without collusion, consultation, communication, or agreement as to any
matter relating to this Proposal with any other Proposer or with any competitor.
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Section 7.0. Solicitation Response Form

RFP-5532-24-KF
“On-Demand Traffic Control Services for the City of Grand Junction”

The Proposer must submit the entire form, either typed or printed, fully completed,
dated, and signed

PRICES ARE ALL INCLUSIVE

Item Description: Personnel Unit Reg Hourly |Night Hourly Weekend/
Rates, Equipment, Device Rate Rate Holiday Rate
Charges, and/or
Additional Charges
Traffic Control Supervisor Per Hour
Flagger Per Hour
Candles Per Each
Cones Per Each
Vertical Panels Including Lights Per Unit
Drums Including Lights Per Unit
Signs Per Sign
Variable Message Sign Per Unit
_?:;fades Per Unit
Crange Plastic Fencing Per Foot
Metal Pedestrian Fence,
7-foot sections, state if other: Per Unit
Type:
Arrow Board Per Unit
Water Barrier Per Unit
Mabilization within City limits Per Unit
Mobilization out of City limits Per Unit
Traffic Control Plans Per Plan
Emergency Road Closure By st

including Detour
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Please add any additional fees or rates, including administrative, etc.

The City reserves the right to accept any portion of the services
to be performed at its discretion.

The undersigned has thoroughly examined the entire Request for Proposal and
therefore submits the proposal and schedule of fees and services attached hereto.

This Proposal is firm and irrevocable for sixty (60) days after the time and date set for
receipt of proposals.

The undersigned Proposer accepts and agrees, by the ferms and conditions contained

in this Request for Proposal, that it is prepared, ready, and willing to perform and
provide services as described in the attached Proposal if the same is accepted by the
City.

The undersigned Proposer acknowledges the right of the City to reject any and all
Proposal(s) submitted and to waive any informality(ies) and irregularity(ies) therein in the
City’s sole discretion.

By submission of the Proposal, each Proposer certifies, and in the case of a joint Proposal
each party thereto certifies as to its own capability, that the Offer has been arnved at
independently, without collusion, consultation, communication, or agreement as to any
matter relating to the Proposal with any other Proposer or with any competitor.

Prices in the Proposal have not knowingly been disclosed with another Proposer and
will not be before award.
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« Prices in the Proposal have been armrived at independently, without consultation,
communication, or agreement to restrict competition.

= Mo attempt has been made nor will be to induce any other person or Contractor
to submit a proposal to restrict competition.

« The individual signing the Proposal certifies that it is a legal agent of the
Contractor, authorized to represent the Contractor, and is legally responsible for
the offer conceming supporting documentation and fees/prices provided.

« Direct purchases by the City of Grand Junction are tax-exempt from Colorado
Sales or Use Tax. Tax-exempt No. 98-903544 . The undersigned certifies that no
Federal, State, County, or Municipal tax will be added to the above-quoted prices.

+« The City of Grand Junction payment terms shall be Net 30 days.

« Prompt payment discount of percent of the net dollar will be offered, to
the Owner If the invoice Is paid within days after the receipt of the
invoice.

RECEIPT OF ADDENDA: The undersigned Contractor acknowledges receipt of the
Addenda to the Solicitation, Specifications, and other Contract Documents.

State number of Addenda received:

The Proposer is responsible for ensuring all Addenda has been received and
acknowledged.

Submit a letter signed by the entity Owner or a Statement of Authority delegating
authority to act on behalf of the Proposer. Before executing a Contract, the Proposer
must furnish a completed W-9 form.

Entity Name Authorized Agent Name, & Title
Authorized Agent Signature Telephone Number

Address of Proposer E-mail Address of Agent

City, State, and Zip Code Date
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The undersigned Proposer proposes to subcontract the following portion of Services:

Mame, address, city, and state of Description of Service(s) Est. Value &
Subcontractor to be performed % of Service(s)

The undersigned Proposer acknowledges the right of the City to reject any Offers submitted
and to waive informalities and irregularities therein in the City's sole discretion.

By submission of the Proposal, each Proposer cerdifies, and in the case of a joint Proposal
each party thereto certifies as to its own organization, that this Offer has been amived at
independently, without collusion, consultation, communication, or agreement as to any
matter relating to this Proposal with any other Proposer or with any competitor.
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arricade

A. Cover Letter
To Whom it May Concern:

WS Barricade was formed in the Denver, Colorado area in 2015 with the mission to provide the best traffic control
services industry. The ownership team has been in the traffic control industry since 1980 and between the two
owners there is combined industry experience of more than seventy years. We pride ourselves on establishing
processes to make the workflow smooth for both our customers and our business: automated scheduling, timely
billing (daily), and response time of less than 1 hour for any emergency are our strengths. We have a staff of over 60
TCS, 200+ flaggers, five TCP drafters in aveilable to assist our clients at any time. Within the City of Grand Junction,
wea have 10 TCS and 24 in-house flaggers. Our resources are fluid, so we move them between our Denver office and
Grand Junction office to facilitate the supply demands of our customers.

WS Barricade is solely dedicated to utility master service agreement contractswith contract lengths of 3 to 10 years.
As a company, we do not do any one-off bidding, which allows us to dedicate our overhead to customer relations,
Our largest customersinclude Sitewise Corporation, Xcel Energy, City of Grand Junction and Pauley Construction to
name a few. We set on average 150 traffic control jobs in Colorado daily. Most of these are daily jobs which are
picked up and moved constantly, we can adapt very guickly to rapid changes. Our crew move 2000+ pieces of
equipment daily. We have the resources and reputation to take on a contract of the scope of without any delays.

Our business utilizes software to make it easier for our customers to upload jobs and schedule them with no hassle.
This software also speeds up the time to invoice, allowing our customers to bettar predict their cash demands. We
bill within 24 hours of any job being performed. Our day-to-daytraffic operationsand our scheduling system allow for
input up to 3:30 the day before schedule. This allows us to be fully prepared for the next day's work. Incase of an
emergency, we have a call-in number that rings to everyone in field management who will then dispatch a crew on-
site in less than an hour. On-Call at any given time is two field managers, 5 TCS, 10 flaggers, and 20 sets of
automated flagging devices (AFAD). We dao not have the emergency on-dzamand need at our Grand Junction location

currently, if awarded, our plan is to have a minimum of 2 TCS, 6 flaggers and 4 sets of AFAD's available 24 hours per
day.

WS Barricade has the largest traffic control staff in the state of Colorado currently. Our field operations team
consists of one operations manager, two area managers, six field supewisors, 60 traffic control supervisors, 200 plus
in-house flaggers (we do not utilize day labor flagging), 20 sets of AFADs and 12 pre-set/Road Closure on staff. In
additionto field personnel, we also have & dispatch personnel and 5 billing personnel and 3 in-house mechanics and
welders. WS Barricade’s currently staffs 312 employees—all located within Colorado. Annual Revenues currently
are more than 30 million and all of this is performed in the state of Colorado.

We look forward to being of service to the City of Grand Junction, our skills, expertise, and staffing would make us a
great partner for Grand Junction.

Sincerely,
Tyler Smits, General Manager

tyler@wsbarricade.com
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Jarricade

720-778-7998
B and C, Solicitation Response Form and Fee/Pricing Proposal

PRIGES ARE ALL INCLUSIVE (3 Years)

Item Description: Persennel Rates, Equipment,

Linit n RegHourly Hlu Night Howrly ﬂnan‘vtendMqunv Hrﬂ Motes

Device Charges, and or Additional Charge

includes truck; reg hourly rate
hours Tam-7pm, beore T am or
Traffic Control Supenvior PerHour % 8000 % 104.00 § 120.00 after 7 PM night rates apply

reg hourly rate hours Fam-7om,
beore 7 am or after 7 PM night rates

Flagger PerHowr 5 4200 % 5460 5 B63.00 apply

Candlas PerEach  § 075 § 075 § 0.75 EAIDAY

Ceones JP&I' Each § 055 & 055 & 0.55 EA/DAY

Vartical Panels Including Lights Par Unit b3 005 % 095 3% 0.05 EA/DAY

Drums Including Lights Per Unit ) 085 5 095 § 0.95 EA/DAY

Signs Per Sign $ 250 3% 250 % 2.50 EADAY

Variable Message Sign Per Urit 5 14000 3% 14000 % 14000 EA/DAY

Barricades: Type I Pecllrit  $ 335 & as % 325 EADRY

Orange Plastic Fencing Per Foot % 020 3 020 § 0.20 EA/DAY

Metal Pedestrian Fence, 7 Ft Sections Per Unit -] 800 5 8OO % 8.00 EA/DAY

Arrow Board PerUrit  § 6500 5 6500 3 65.00 EA/DAY
EASDAY (filling with water is.an
acditional hourly rate of

Water Barrier Per Urit s 800 &% 800 & £8.00 £350.00/hr for vae truck)

Mebillzation Within City Limits Per Uit £ 13500 % 175.50 & 202.50

Mobilization out of City Limits Per Uit $ 18500 & 24050 § 277.50

Traffic Control Plans Per Plan £ 9000 % g0.00 % 90.00

Emergency Road Closure including Detour Per Closure $ A5000 % 58500 % B75.00

Please add any additional fees or rates, including administrative

Praject Manager iplanning meetings/coordination) Per Hour  § 8000 % 104.00 % 120.00
Drive time will be charged on
hourly rate, per diemflodging, if
necessary, will be pass thru plus

Uriformed Traffic Officer PerHowr % 22500 % 29250 &% 337.50 10%

EaDay ($2500 delivery and
Concrate Barrier PerEach & 900 % 9.00 % 9.00 mabiliztion charge)
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arricade

D. Qualifications, Experience, Credentials, Capacity

Organization Chart:

See attached.

Contact Information

WS Barricade’s has two primary forms of contact during normal business hours. All scheduled work
can be done in two ways. Emailto projects@wsbarricade.com, or our preferred entering data on our
SharePoint file which allows customers to schedule their own jobs. Ourdispatch team monitors
this throughout the day to ensure no projects are missed. Grand Junction will have a dedicated
dispatcher to handle the account. This person will be designated upon award. We would appreciate
all the jobs to be sent into us 72 hours before but will accept jobs up to 3:30 pm the day before. Our
process is simple and if awarded we will set up a meeting between all stakeholders to go through it.
It takes about a half hourto go through all the details but is very straightforward.

After hours emergency. are done through our main phoneline, 303-654-8583 ext. 1 foremergency.
Thislineis tied to allfield managerand area manager’s phones. Theywillanswer and dispatch an
on-call TCS to the jobsite within an hour.

Main Points of contact for this Contract to be assigned are:

Josh Patchett- Field Operations Manager of Colorado; 720-363-0199; joshua@wsbarricade.com

Vincent Scotti- Process Opersations Manager; 720-822-0241; vincent®wsbarricade.com

Kyle Jerome- Area Manager over Grand Junction; 303-349-0263; kyle@wsbarricade.com

Jeremy Phipps- Field Manager Grand Junction; 720-825-5489; jeremy@wsbarricede.com

Santana Martinez- Dispatch Supervisor; 303-507-2409; santana®@wsbarricade.com

Comprehensive List of Services
+ Traffic control of all varieties: Small Residential Closures &ll the way to Full High Closures
¢ Special Events
+ Traffic Control planning and MHT drafting.
s 24/7 emergency support with one-hour on-site time within time of call

Relevant Experience
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e We are a large-scale MSA driven company. Managing, setting, and overseeing traffic control
is our line of business and we are very successful at it. Ourwork speaks volumes, and all our
customers can attest to cur level of service. These contracts we set anything from shoulder
closures to large highway projects. We are all-inclusive. Our contracts are listed below and
show our relative experience in setting up and managing a diverse work load with a lot of set-
ups up to 180 jobs perday with annualized revenue of over 30 millian.

» Cost Reconciliation
e Ourprocess to invoiceis as follows:
= Projects can beinvoiced daily (preferred) or weekly, depending on customer’s needs.
= We are based on software that does daily tickets from a mobile application. These
tickets are sentto the field for completion, verified for accuracy the next moring by
dispatch, verified again by billing, and then spot checked by managers. They are then
sent out by 16:00pm. I we perform & job the client has the invoice in their hands



Docusign Envelope 10: 599A1C08-F342-4C3A-9901-1 FES248FEBDS

arricade

within 24 hours. We also include up to 5 pictures with every invoice, so you know
exactly what you are getting charged for.

* We manage any rentaldevices through the same software. Anyjob performed will
have an add on-ticket. Anyitems left on-site will be followed up with twice weekly to
verify they are still on-site. Inventory managementand erroneous billing that can
come with it are of utmost concern to WS Barricade and their clients so we do
everything we can to mitigate it.

* Project and Event Support Standards:

We oversee the special events of the Cities of Lafayette, City of Firestone and City of
Frederick Colorado.

Since special events usually have more stakeholders than construction we plan these events
differently. We will dedicate a project manager to see it from start to finish. They will
facilitate any meetings and be the point of contact throughout the lifecycle of the event.

The project managerwill make sure all timelines, quality, and the safety, especially of the
public, is performed thoughtfully.

* Industry Standards and Best Practices:

We keep ourselves up to date with allindustry standards and best practices.

QurTCS’s are ATTSA certified (federal) which is more comprehensive than the state testing.
Our TCS' are trained through our state certified and accredited apprenticeship program.
We are the first traffic control company in the state to have an accredited apprentice
program and we are leading the way to better more qualified TCS in the state.

We have anin-house ATTSA trainer who certifies all our TCS.

» Technology and Innovation:

We are a 100% paperless company. All ourwork is performed through a specialized
SharePoint for scheduling, all reportable items are done in the field using mobile devices
which then invoices. This is all done for the ease, speed and accuracy for our customers
We have a fleet of twenty sets of Automated Flagging Devices. Eight sets are currently being
utilized in grand junction on a consistent basis. These have live cameras so wecan
constantly monitor jobsites. We also make sure that there is always a designated operator.
We will never leave them unattended.

e Customer Service and Communication:

We feel that the best way to understand our level of customer service would be to reach out
to our references. Who better to tell you how well we do than our current customers!
Ourprojects@wsbarricade.com email address goes to everyone in the company (dispatch,
managers, field operations and billing) when a question is asked the person assigned to that
task willreach outin less than 24hrs if non-emergent and within an hour if emergent.
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« We turn around all traffic control plans within 72 hrs. This can be dependent upon
complexity. A large special event like the Junior College world series could be a little more
complex and need more time for review.



Docusign Envelope I0: 589A1CD8-F342-4C3A-9901-1FES248FEBDS

Quality Assurance

Below is the list of KPI's WS Barricades team uses to ensure we are providing our best service.

« Job Site Safety

o Excellent;
* Daily JSA done on site by the TCS and signed by all persons on site
* Passing score on Job Site Checks performed by our safety team
» PPE being utilized by all employees
* Job set safely for public and City of Grand Junction employees

o [Fair
» JSA performed but not signed by all persons on site Fair score on Job Site

Check by our safety team
o Poor
» NoJSAdone
* Non-passing score on Job Site Check performed by safetyteam
» Anyemployee found not utilizing appropriate PPE
« Emergency Response Time

o Excellent:

» Arriving in one hour or less from notification
o Fair:

= Arriving within 1 to 2 hours from notification.
o Poor:

*  Arriving more than 2 hours from notification.
« Job Site Preparedness
o Excellent:
» Arriving early to the site to familiarize themselves with work zone
« TCS has all equipment with them to set site

» Site is setand ready to go when crew arrives

« TCS arrives at same time as crew arrives
» TCS communicates with client’s foreman but arrives 20 minutes or more late to
the site

» TCS arrives more than 20 minutes late to site or under 20 minutes with no
communication to client’s Foreman
= TCS arrives without all proper equipment needed for the day
« Escalation process
o For anyissues, concerns or failures to meet or exceed these KPl we request

notification by phone or an email to projects{@wsbarricade.com at which we will
to a root cause evaluation /report to provide to the client within 36 hours of the
issue.
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Capacity and Resources

WS Barricade has a field staff of over 200 employees and the ability to manage contracts of a large
scale and value. In Grand Junction we have 10 TCS and up to 40 flaggers seasonally. Asan
organization we pull resources to facilitate the demand of our customers.

Client Testimonials

We believe that the truth lies in our customer base. Instead of providing testimonials which we don't
believe give the full depth of our commitment to our customers we encourage Grand Junction to call
our references. Theywill give a more in-depth view over the phone of the values we hold true to.

Performance Evaluations

Most of our contracts are performance-based awards. We keep these long-standing contracts
through keeping our level of peformance and safety consistent. As a tradition WS Barricade likes to
set bi-monthly meetings with our customer, whether itis in-person orvirtualis up to the customer.
At these meetings we like to discuss any issues that have arisen, solutions to fix them and any future
upcoming needs. This keeps ourteam more engaged to the client’s needs. If Grand Junction would
like to go to a measurement-based system, we would encourage that and help facilitate setting
those metrics to ensure a smooth contract over the three years.

Case Studies

Project Summaries provided in relevant experience. Ourreferences will give a good guide for Case
Studies. Ourteam deals with unforeseen challenges very effectively. A compelling case study for
this would be our Denver Water contract. Ourteam was awarded the contract on a Wednesday and
the need of the customer was to overtake the entire contract by that following Monday. Due to how
the contracts were written there was no time for a phase in. Ourteam pulled this off flawlessly. We
built a plan and executed that plan all within 4 days. They had 7 large scale pipe projects and 15
maintenance crews we took over with 0 issues. Atthe same time we took all their emergency after-

hour calls which average 3-4 a day.

Strategy and Implementation

Our strategy and implementation plan will be much the same as we experienced with Denver Water.
The first day we spent time with their team understanding their needs, what struggles they arefacing
and what expectations they have of us. The second day we gathered our team and divvied out the
tasks each onewas in charge and set expectations forth that will continue through the lifecycle of
the contract. Thethird day we assigned the field resources and on the fourth day we implemented.

If we break down the contract into three basic components, we can show how our team will execute,
and we can use the Junior College World Series as an example.
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Project Initiation- A City Project Manager will reach out to our projects@wsbarricade.com
email to initiate the project. At this point, the project manager willbe engaged to start
working on the plan. The WS Barricade project manager will then engage our TCP
departmeant and the City Project Manager to start discussions and drafting plans and an
execution strategy. While this is going on our dispatch team will also be notified through the
projects@wsbarricade email to begin assigning tickets and resources to the job for a specific
date. They will keep this as a place holder until the planis finalized. The project manager will
also start engaging the field operations managerin charge of grand junction to start gearing

up equipment and field personnel to make sure the project has the adequate number of

resources.
Project Implementation-Once TCPs are set, permits are approved, the City Project Manager,
and the WS Barricade project manager have agreed on everything our dispatch team will
move this from a placeholder in our system to an active “ticket”. This will then be sent via our
mobile application to our TCS's in charge of the project. They will begin mobilizing once the
ticket is received (we usually do this 48 hours in advance, depending on scope). Within that
application they can access all files associated with the project as well as any project
communication uploaded by our project manager into our system. Once the project hits the
ground our Area Manager and Field Manager will actively be on-site to make sure that
everything is going smoothly, and all plans are being executed as designed. Field and Area
Managers will take on all ground level communications and the project manager will field all
stakeholder questions.

Project Closeout- Once the project is completed all “tickets” will be virtually submitted back
into the dispatch. They will begin the process of double-checking tickets foraccuracyand
making sure allequipment set outon the job was returned from the job. After they aredone
reviewing the tickets for accuracy they will be sent to our billing team. Ourbilling team will
then reviaw the tickets for a second time foraccuracy. After thatis done an invoice will be
submitted. All of this will happen within 24 hours of project closeout. Aftera bigevent like
this our project manager, field manager, and area manager will have a closeout meeting with
the City of Grand Junction manager. Any invoice questions can be discussed and resolved
and any project failures can be discussed for a value add forthe next project.
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G) Legal Proceedings- NONE

H) Additional Data- Please see attached PowerPaoint for an explanation of our services, expertise,
resources, billing process and safety.
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Company Overview Provided for
City of Grand Junction
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WHO WE ARE

We are a full-service, family-owned traffic control company based out of Colorado
with over 300 combined years of traffic experience.

Services we offer:
ITraffic control
_IDrafting
_IPermitting
_Rentals

124 /7 emergency support with one-hour on-site time within time of call

_lInterstate to residential closure capable
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WHERE WE WORK
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" WHAT MAKES US UNIQUE

- Our flaggers are our flaggers- we do not use third party temp services

_IDedicated AFAD department with 20 sets deployed daily with 20=100% daily utilization
rate

_IRigorous two=year training program approved through the federally and locally=backed
Apprenticeship Colorado

Highly=experienced and ATSSA certified safety team that delivers instruction over the two years
Initial 8-week, intensive on the job and classroom training with career veterans

_IRobust HR department with committed staff that engage and support employees through the
whole employee life-cycle

_IPrompt response time to emergencies: an internal policy of on-site in less than 1 hour out of
main office for all of Colorado.

.l Services offered day or night
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OUR SERVICE MODEL: SERIOUS COMMITMENT TG
OUR CUSTOMERS

We only service large corporate accounts, we do not do State or Federal DOT bid work. Our
largest corporate accounts are through Xcel energy, Sitewise Corporation, Sturgeon Electric and
Pauley Construction with annual revenues approaching 30 million dollars.

We have on-call dispatch, on-call TCS and on-call flaggers to meet customer needs day or night.

Exemplary organization and planning: daily distribution of 200+ flaggers and 60+ TCS to service
around 175- 200 daily jobsites in Colorado.

Customers input their jobs directly into our system for scheduling with ease.
Money matters:

-1We help you maintain your cash flow and job costing projections with next day invoicing—a job
we run today means a bill will be in the hands of City of Grand Junction the next day.

IEarly pay discount for our large corporate customers.
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DISPATCH

A fully-staffed dispatch department committed to

making things run smoothly

* Routing trucks on the most efficient route. This
critical step allows for us to address any emergency
swiftly.

= Shared crew lines locally and state-wide for

increased communication—allowing us to be on site
in an hour or less.

* On-call staff (5 TCS, 10 Flaggers and 1 Field
Manager and 20 sets of AFADs) is paid at our

expense, and we only charge the customer if they
are mobilized.

* All scheduling is uploaded into the cloud and may
track progress by the day or the week.

" We allow contractors to make changes to scheduled
work as late as 3:30 pm the day prior to work
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| EASE OF SCHEDULING

We have a streamlined ticketing process to ensure timely setups and teardowns.

We utilize cloud-based software which allows the contractors to make changes to their
schedule with ease. All contractors and City of Grand Junction will have access to this
system.

Our dispatch monitors these changes and adjusts accordingly throughout the day.

All of our TCS's and Pickup Teams are dispatched through specialized software (see daily
ticket on following slides). This speeds up the process and allows us to invoice daily.
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| DAILY/TIMELY BILLING

We exclusively bill daily. Our invoices are in customer's hands by 1:00 pm the day after
work is complete.

= We know speed and accuracy are essential for our customers.

Pictures of each job are included in every invoice so you know exactly what work was
performed.



Docusign Envelope ID: 50841 CDE8-F342-4C3A-5601-1 FES248FEBOS

REFERENCES

W

wiharmcade.com

£
H
:



Docusign Envelope ID: 50841 CDE8-F342-4C3A-5601-1 FES248FEBOS

CLIENT PORTFOLIO
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any contractor in the state: 0.59

SAFETY NEVER TAKES A DAY OFF | One of the lowest EMR rates of
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EMR RATING
LETTER )ASSOCIATES

‘/A INSURANCE GROUP, INC.

January 19, 2024

WS Basricade Corp
EI01 W 1-25 Frontape Rd Unit |
Frederick, C0 805316

Experlence Madification Rating

Atbenticn W5 Barncade Cospe

Per your request the following information will represant both your current Experience
Madification Rating [EMR) and your ratings for the most recently completed policy periods, as
providad by the Mationsl Councl on Com pensation Irsurance (MECTL

Poficy Number 4187897
03/01/2021 through 03/01/2022- EMR;: 0.59
Policy Number 4187897
03/01/2022 twough 03/01/2023 - EMR: 0.62
Policy Number 4187897
03/01/2023 twrough 03/01/2024 - EMR: 0.59

Effactive, 03/01/2023, your EMR is 0.59. Should you have any questions and/or concerns,
phease notity mysell andfor 2 mem ber of my team. Thank you for your continued business and
eommitrment to previding a working safety cufture.
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JOB SAFETY CHECKLIST (JOB QA/QC)
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TCS Mama Address
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Coniractorn PermitWork Drder No.
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CERTIFICATE OF LIABILITY INSURANCE

AWPINCO-01 CORCUTT
DATE (WMDY

1212312024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTAMNT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAINED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement{s).

FPRODUCER
Schauer Group, Inc.
200 Market Ave. N
Suite 10

Canton, OH 44702

e . Ext: (330) 4537721

RARLACT

| A%, noi:(330) 453-4911

EMAL ... insure@schauergroup.com

INSURER{5) AFFORDING COVERAGE HAIC #

msuier 4 : Continental Casualty (CNA) 20443
INSURED msurer B : American Casualty Company of Reading PA |20427
AWF, Inc., dba WS Barricade INSURER C :
4244 Mt Pleasant S5t NW R
Morth Canton, OH 44720 P
INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISELED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OF OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,

THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

IMSH
LTR

ADDL
INSD

SUBR|
WD

TYPE OF INSURANCE POLICY HUMBER MWE#“ ﬂl'{':g\%ﬁrb LIMITS
A | X | COMMERCIAL GENERAL LIABILITY AR TR 3 2,000,000
| cLams mane | X | cocur X | X [To63813872 112025 | 1112026 | R e 5 1,000,000
. MED EXP (Any one person) | § 10,000
I PERSONAL & ADV INJURY ] 2’“““’“““
| GENL AGGREGATE LIMIT AFPLIES PER: GEMERAL AGGREGATE 5 4,000,000
|| pouer [ X 55 Loc PRODLCTS - COMPIOP AGG | § 4,000,000
OTHER 1]
A mutowosE kgL TY (RN | 2,000,000
| X | ANy auTD ¥ | X |7063823186 17112025 | 112026 | popiy INJURY (Per persord | 5
| MDDMLY ﬁ%ULED BODILY INJURY (Per accidenl) | §
| X | RIS oy AUTER R [Per actienty - 5
5
A l UMBRELL# LLAB i OCCUR EACH OCCURRENCE % 5,000,000
EXCESS LIAE CLAMESMADE| X | X [TDB3731480 112026 | 1112026 |, . 5 5,000,000
DED | | RETEMTION & 3
PER VIS
® AN EMPLOYERS LABAITY YIN 7063820711 1/1/2025 | 1112026 X | siawe | |ER 1,000,000
MW?&EWE NI E.L. EACH ACCIDENT 5 1,000’000
;ﬁ'!:“l pabdios i EL [MSEASE - EA EMPLOYEE § Lt o
O RIFTICH OF OPERATIONS below EL. MSEASE - POLICY LINIT | § 3 2

DESCRIPTION OF CPERATIONS | L OCATIONS | VERICLES

Workers Comp Policy #7063820711 is for AL, C

City of Grand Junction are an additional insured on a primary and noncontributory basis for General Liability, Auto Liability, and Umbrella Liability, and waiver
of subrogation is provided for General Liability, Auto Liability, Umbrella Liability and Workers Compensation where required by written contract. 30 day

notice of cancellation is provided.

ACORD 10, Additional Remarks
, CT, DC, FL, GA. HL, 1D, lH K‘I’

OR, VT, Wl Policy #WC 7 63820485; CA Policy #7 EEEWET# ND, OH, WA, WY Stop Gap Policy #7063813205

Lmﬂ ml, M$ H‘I.I'NJ HM ﬁ# HC, OK, PA, SC, TH, TX, UT, VA, WV; AZ, MA,

CERTIFICATE HOLDER

CAMCELLATION

City of Grand Junction
250 N 5th Street
Grand Junction, CO 81501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, HNOTICE WILL BE DELWWERED IN
ACCORDANCE WITH THE POLICY FROVISIONS.

AUTHORIZED REPRESENTATIVE

SELL

ACORD 25 (2016/03)

£ 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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