
CITY OF GRAND JUNCTION 

SOLE SOURCE JUSTIFICATION FORM 

Date:  ______________________________ Requested By:  ___________________________ 

Department:_________________________ Division:________________________________ 

Vendor Name:_______________________ Net Cost Delivered:  $______________________ 

Provide G/L Account where funds are budgeted: _______________________________________________ 

Project code, if applicable ______________________________ 

SOLE SOURCE JUSTIFICATION 
(INITIAL ALL ENTRIES THAT APPLY) 

Material/Service Description: ________________________________________________________________. 

1. _____ - Uniqueness: Is unique and unavailable from any other source due to proprietary rights, patents, copyrights,
secret processes, or monopoly control;

2. _____ - Compatibility: There is a need for compatibility with existing equipment, technologies, or processes, and
only a specific product or service can satisfy that need;

3. _____ - Urgency: Delay would lead to serious injury, death, or significant financial loss;

4. _____ - Expertise: The vendor has unique experience, expertise, or capabilities unavailable elsewhere;

5. _____ - Standardization: There is a need to standardize specific equipment or supplies to reduce training, inventory,
or maintenance costs, and only one vendor can meet this need;

6. _____ - Written demonstration and justification is available which reasonably and practicably establishes that the
selection of a sole source vendor is in the best interest of the City.

Attach Justification Memo and Pricing Documentation, then proceed with signatures below. 

After Dept Head approval, forward to Purchasing. 

Department Director Approval: 

I recommend that competitive procurement be waived and that the service or material described herein be purchased as 

a sole source. 

Signed: ______________________________________________________________, _________________. 
Department Head Signature Date 

Purchasing Approval: 

Based on the above and attached documents, I have determined this to be a sole source with no other vendor practicably 

available. 

Signed:______________________________________________________________,_________________. 
Purchasing Manager Signature  Date 

Final Authorization 

City Manager Approval Required ($25K to $50K) yes / no 

Signed:_____________________________________________________________,_________________. 
City Manager Signature Date 

City Council Approval Required (over $50K) yes / no 

Updated 2/11/2020 

SS-5848-26-DD

Approved 2/4/26

Jim Stavast

General Services Facilities

Taylor Fence Company 177,550

406-309-975-8003

Four Vertical lift Ideal Brand Auto Gates for Public Safety site.

X

12/19/2025

X

X

Docusign Envelope ID: 65F70C95-186A-4455-8C12-B04FF008EC40
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MemorandumGENERAL SERVICES DEPARTMENT 

     Facilities Division 

TO: Jerod Timothy – General Services 

FROM: Jim Stavast  

DATE: 12/17/2025  

SUBJECT: Taylor Fence Sole Source Justification 

The Facilities Division is requesting a ‘Sole Source’ award for Taylor Fence Company to replace 

four vertical lift gates at the Public Safety site for the following reasons. 

Three years ago, Taylor Fence replaced the failing Patrol vertical lift gates and the two failing 

parking lot west entrance horizontal gates with commercial duty Ideal Brand auto gates. These 

gates failed due to them being residential grade gates that were not designed for the heavy usage 

that the Public Safety gates receive. The four gates scheduled to be replaced in 2026 are the same 

residential grade gates that are worn out and failing and are regularly in need of repairs to keep 

them operating. Without properly operating gates, vehicles in the Public Safety parking lot are 

subject to vandalism. 

• Taylor Fence, a local company, is the only authorized Ideal Brand gate distributor

between Denver and Salt Lake City. They have already demonstrated quick response

times when we have any gate problems that we cannot resolve with our staff.

• It is preferable to stay with the Ideal Brand gates so that all the gates are compatible,

making the operators, equipment, and parts alike so that service and parts acquisition is

much simpler.

• Having installed four of these Ideal Brand gates for the City already, Taylor Fence is

experienced in working at the public Safety site with its special security requirements.

• The Ideal Brand gates are a heavy-duty commercial grade gate.

• Taylor Fence is willing to order and keep any critical components on hand expediting any

future maintenance and repairs.

Thank you for your consideration of this request. 

Jim Stavast 

Facilities Supervisor 
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