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CONTRACT

The CONTRACT is made and entered into this 20th day of May, 2026, by and between the
City of Grand Junction, Colorado, a home rule municipality located in Mesa County,
Colorado (“City”), and Public Sector Personnel Consultants, Inc., (the “Consultant”).

WITNESSETH:

WHEREAS the City issued RFP-5883-26-KF for Classification and Compensation Study
(the “Services”); and

WHEREAS, following the solicitation and evaluation process, the City selected the
Consultant to perform the Services, and the Consultant is ready, willing, and able to perform
the Services in accordance with the Contract Documents.

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained
herein, and the compensation to be paid to the Consultant, the Parties agree as follows:

ARTICLE 1
Contract Documents

The following instruments and documents, whether attached hereto or incorporated herein
by reference, collectively constitute the “Contract Documents” or the “Contract.” Taken
together, these documents form the entire agreement between the Parties and are as fully
binding as if set forth herein in full.

In the event of a conflict between Contract Documents, the order of precedence shall be as
follows:

a. Amendments

b. The body of this Contract Agreement

c. Solicitation Documents, including all Addenda: Classification and Compensation
Study, RFP-5883-26-KF

d. Consultant's Response to the Solicitation

e. Service Change Requests

f. Field Orders



Docusign Envelope ID: DE529FC4-2423-8A81-809D-76D3DBE2ZEBD4

ARTICLE 2
Definitions

Unless otherwise defined herein, the definitions set forth in the Solicitation Documents shall
apply to this Contract and all Contract Documents.

ARTICLE 3
Contract Services/Work

The Consultant agrees to fumish all professional services, labor, administration, meetings,
travel, reports, technology, data collection, tools, supplies, equipment, matenals, and all
other services and items necessary to perform and complete the Services described in the
Contract Documents. The Consultant shall perform the Services in accordance with the
Contract Documents.

ARTICLE 4
Contract Time

Time is of the essence in the performance of the Contract. The Consultant shall commence
the Services upon full execution of the Contract and shall diligently and continuously perform
the Services in accordance with the project schedule, milestone dates, and deliverable
timelines established in the Contract Documents, unless otherwise modified by written
amendment or Change Order approved by the City.

The Consultant acknowledges that timely completion of the Services is intended to support
executive review, employee engagement activities, compensation implementation planning,
budget development, and related organizational initiatives. The Consultant shall maintain
adequate stafiing and coordination throughout the Project to ensure adherence to the
agreed-upon schedule and timely completion of all required deliverables, meetings,
presentations, and implementation support activities.

ARTICLE 5
Contract Price and Payment Procedures
The Consultant shall accept as full compensation for the performance and completion of the

Sernvices described in the Contract Documents a not-to-exceed amount of One Hundred
Fifty-Seven Thousand and 00/100 Dollars ($157,000.00) (the “Contract Price”).

C-2
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Funds for the Contract Price have been approprated by the Grand Junction City Council for
the use and benefit of this Project. The Contract Price shall not be modified except by written
Amendment, Change Order, or another written directive by the City.

The City shall not issue a Change Order or other written directive requinng additional
Services that would cause the aggregate amount payable under this Contract to exceed the
amount appropriated for the Project unless and until the City provides written assurance that
sufficient lawful appropriations have been made to cover the additional costs.

Payment shall be made in accordance with the invoice, milestone, and payment provisions
set forth in the Contract Documents.

ARTICLE 6
Contract Binding

The City and the Consultant each bind itself, its partners, successors, assigns, and legal
representatives, to the other party hereto in respect of all covenants, agreements, and
obligations contained in the Contract Documents. The Contract Documents constitute the
entire agreement between the City and the Consultant and may be altered, amended, or
repealed only by a duly executed written instrument. Neither the City nor the Consultant
shall, without the prior written consent of the other, assign or sublet as a whole or in part its
interest under any of the Contract Documents. Specifically, the Consultant shall not assign
any monies due or to become due without the prior written consent of the City.

ARTICLE 7
Severability

If any part, portion, or provision of the Contract shall be found or declared null, void, or
unenforceable for any reason whatsoever by any court of competent junisdiction or any
govemmental agency having the authorty thereover, only such part, portion, or provision
shall be affected thereby and all other parts, portions, and provisions of the Contract shall
remain in full force and effect.

IN WITNESS WHEREOF, City of Grand Junction, Colorado, has caused this Contract to be
subscribed, sealed, and attested on its behalf; and the Contractor has signed this Contract
on the day, and the year first mentioned herein.

The Contract is executed in two counterparts.

C3
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CITY OF GRAND JUNCTION, COLORADO

DocuSigned by

By: U““"“’ H"’ﬁh J. 512012026

Duane Hoff Jr. Date
Contract Administrator

Public Sector Personnel Consultants, Inc.

o Segned by

By: | ﬂuH{u,w "J_ﬁmﬁlut, 512012026
Matthew Weatherly Date
President
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CITY O

Grand Junction
<

COLORADO
PURCHASING DIVISION

Request for Proposal

RFP-5883-26-KF

Classification and Compensation Study

Proposal Deadline

April 13, 2026, before 12:00 p.m. Mountain Daylight Time

Electronic Submission Only

Proposals Must Be Submitted Exclusively Through
BidNet Direct® — Rocky Mountain E-Purchasing System (RMEPS)

& hitps://www bidnetdirect com/colorado/city-of-grand-junction

Important Notice

The City of Grand Junction does not control or administer vendor access to the BidNet®
Direct system. Proposers are solely responsible for ensunng a successful submission.
Technical assistance must be requested directly from BidNet at (800) 835-4603.

Virtual Solicitation Opening

All City solicitation openings will be conducted virtually.
For meeting access and participation details, refer to Section 1.8.

Purchasing Agent Contact

Kathleen Franklin
kathleenfi@ajcity_or
970-244-1513
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Event and Details

Date

Solicitation Issued/Posted
Published via BidNet® Direct — RMEPS

March 16, 2026

Inquiry deadline

this date.

All guestions regarding this solicitation must
be submitted no later than 5:00 p.m. MDT on

March 26, 2026

Final Addendum Issued (if applicable)

March 30, 2026

Proposal Submission Deadline

Electronic submission via BidMNet® Direct only

Aprl 13, 2026, before 12:00 p.m.
(noon) MDT (America/Denver)

Evaluation of Proposals
Internal review by City-appointed committee

April 13 — 20, 2026

Interviews (if required)
Virtual or in-person, by City invitation only

Tentative Interview Time Blocks:

« April 28, 2026

1:00 pm. —4:00 p.m.
« April 29, 2026

2:00 pm. —4:00 p.m.

Council approval threshold

Only if the final contract value exceeds the

Motice of Intent to Award (tentative) May 1, 2026
Subject to final evaluations and interview

outcomes

City Council Approval (if required) May 20, 2026

Contract Execution

May 22, 2026, or sooner

RFP-5883-26-KF
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Subject to completion of negotiations and any
required approvals

Section 5.0: Preparation and Submittal of Proposals.......ccoo oo 28
Section 6.0. Evaluation CriteriaandFactors ... .35
Section 7.0. Solicitation Response Form ..M

Subconbractor BisElosUe - oo s nanas anas anas e nass e A%

Online Documents:

https://www qgjcity.org/331/Human-REesources

Current Job Descriptions

RFP-5883-26-KF
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1.1

1.2.

1.3.

1.4.

Section 1.0. Administrative Information & Conditions for Submittal

Americans with Disability Act (ADA) Compliance Mandate: Following HB21-
1110, all documents produced and submitted in response to this solicitation must
adhere to the provisions outlined in §§24-85-101, C.R.S_, and subsequent sections,
as well as the Accessibility Standards for Individuals with a Disability, as established
by the Office of Information Technology under section §24-85-103 (2.5), CR.S.
Additionally, all documents must align with the State of Colorado's technology
standards related to accessibility, including Level A A. conformity with the latest
iteration of the Web Content Accessibility Guidelines (WCAG) as integrated within the
State of Colorado's technology standards.

Required Review: The Proposer is responsible for thoroughly reviewing all
solicitation documentation to gain a comprehensive understanding of the scope,
specifications, project requirements, and all associated rules, regulations, laws,
conditions, instructions, and procurement policies related to the solicitation process
and the Project or Work outlined in this Request for Proposal (RFP).

Issuing Office: This solicitation is issued by the City of Grand Junction, Colorado
(“City™). The Purchasing Agent responsible for this procurement is:

Kathleen Franklin
kathleenfi@ajcity.org

Except for pre-proposal or site visit meeting(s), all inquiries, concems, clarifications,
or communications regarding this solicitation—including those about the process,
specifications, or project scope—must be submitted in wnting to the Purchasing
Agent. Any communication directed to other City personnel _may result in the
disgualification of the Proposer’s submission.

Purpose: The City of Grand Junction, Colorado, is soliciting competitive proposals
from qualified consultants to conduct a comprehensive Classification and
Compensation Study for approximately 900 employees across more than 250 job
classifications, including Police and Fire personnel. The selected Consultant shall
evaluate the City's current classification structure, job documentation, market
competitiveness, compensation philosophy, and pay administration practices,
including the City's existing ten-step pay plan with three percent (3%) progression
steps.

The Consultant shall apply professional expertise and industry best practices to
analyze the City's classification architecture and compensation framework and
provide recommendations that improve internal alignment, external competitiveness,
transparency, and long-term sustainability. The resulting work shall include data-
driven analysis, supporting documentation, and implementation considerations that
enable the City to effectively administer and maintain its classification and
compensation program over time. Section 4.0 of this solicitation describes the
detailed project objectives, required services, and deliverables associated with this
study (Scope of Services). All services shall be performed in accordance with the

RFP-5883-26-KF
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1.5.
1.6.

g Jir 8

18

1.9:

terms and conditions set forth in this solicitation and incorporated into any resulting
contract.

The City: The City will act by and through its authorized representative(s).

Compliance: By submitting a proposal, the Proposer acknowledges and agrees to
comply with all terms, conditions, requirements, and instructions contained in this
solicitation, including any addenda issued by the City. Proposer is responsible for
carefully reviewing the solicitation and all associated Contract Documents.

If a Proposer identifies any ambiguity, omission, conflict, or other discrepancy within
the solicitation that might affect its understanding of the requirements, the Proposer
shall request written clarification from the Purchasing Agent pnor to the inquiry
deadline. Failure to request clarification shall not relieve the Proposer of its obligation
to comply fully with the requirements of the Contract.

Controlling Authority: The 2024 version of the City Procurement Policy is
controlling.

Submission: Proposers shall prepare and submit proposals following the
requirements outlined in Section 5.0, Preparation and Submittal of Proposals._ All
proposals must adhere to the formatting, content, and submission guidelines
specified in that section.

To participate in the public proposal opening, please refer to the following virtual
meeting information:

Solicitation Opening: RFP-5883-26-KF
Classification and Compensation Study
Date/Time: April 13, 2026, 12:00 p.m. MDT (America/Denver)

Please join the meeting from a computer, tablet, or smartphone:

& htips://meet goto.com/824468885

Or join the meeting by phone.
Access Code: 824-468-885
United States: +1 (408) 650-3123

To join from a video-conferencing room or system:

Meeting ID: 824-468-885

Dial in or type: 67.217.95.2 or inroomlink_goto_com

Or dial directly: 824468885@67.217.95.2 or 67.217.95.2##824468885

Get the app now and be ready when the meeting starts:
& https://meet goto.com/install

Public Disclosure Notice: Pursuant to the Colorado Open Records Act (CORA), all
materials submitted in response to this solicitation shall be considered public records
and may be subject to public disclosure, except for information specifically designated

RFP-5883-26-KF
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1.10.

n 1 b

112

1.13.

1.14.

as confidential, proprietary, or trade secret by the Proposer, and only to the extent
permitted by law.

Upon award and execution of a contract, the solicitation file—including all responsive
proposals—shall be available for public inspection in accordance with CORA and
upon receipt of an Open Records Request This includes proposals submitted by the
non-awarded Proposer(s).

Public disclosure is also subject to the applicable provisions of CORA in the event the
solicitation or resulting project is canceled.

Public Disclosure Record: If the Proposer knows its employee(s) or subcontractors
have an immediate family relationship with a City employee or elected official, the
Proposer must provide the Purchasing Agent with the name(s) of that/those
individual(s). The individual(s) must file a “Public Disclosure Record” and/or a
statement of financial interest before conducting business with the City.

Collusion Clause: By submitting a proposal, each Proposer certifies that it is not
involved in any collusive action(s) or activity(ies) that may violate applicable federal
or state antitrust laws, rules, and/or regulations. Any proposal(s) found to have
evidence or a reasonable belief of collusion among the Proposers will be rejected. At
its discretion, the City reserves the nght to accept future proposals for the same
service(s) or work from participants identified in such collusion.

Gratuities and Kickbacks: The Proposer(s) certifies that no gratuities, kickbacks, or
contingent fees have been or will be offered, solicited, or paid in connection with this
Proposal or any resulting Contract. This includes, but is not limited to, the offening or
payment of commissions, gifts, or other considerations contingent upon a Contract's
award. If the Consultant breaches this certification, the City reserves the night to
terminate the Contract immediately without liability and may pursue all available legal
remedies.

Ethics: Proposers shall not offer, give, solicit, or accept gifts, favors, or anything of
value to or from any employee, official, or agent of the City that could influence, or
appear to influence, the procurement process. Additionally, the Proposer(s) shall not
enter into any business arrangement or financial relationship with any such individuals
that may create a conflict of interest or undermine public trust. Any violation of this
provision may result in disqualification from consideration, termination of the contract,
and potential legal consequences.

Alteration or Withdrawal of the Proposal: Any modification, revision, or withdrawal
of a proposal must be initiated by the Proposer and received by the City through the
designated electronic submission platform prior to the proposal due date and time
stated in the solicitation. After the designated deadline, no maodifications,
amendments, or withdrawals will be accepted. All proposals shall be considered final,
complete, and binding upon the Proposer as of the submission deadline.

Submitted proposals shall remain firm, valid, and binding for ninety (90) calendar
days following the proposal's due date and may only be withdrawn prior to the
execution of a contract.

RFP-5883-26-KF
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1.15.

1.16.

n 1 7

1.18.

1.19.

1.20.

1.2%:

Multiple Offers: If a Proposer(s) submits more than one proposal, THE ALTERNATE
PROPOSAL must be marked “ALTERNATE PROPOSAL.” The City reserves the right
to make the award in the City's best interest.

Exclusions: The City shall not consider any proposal submitted orally, by telephone,
email, or facsimile. Only proposals submitted under the requirementis outlined in this
Solicitation shall be accepted for evaluation.

Contract Documents: The Contract Documents include this solicitation, the
Proposer's submitted proposal and supporting documents, and any negotiations that
are formally accepted by the City and memonialized in a written agreement. These
documents collectively constitute a binding and enforceable Agreement (“Contract”)
between the City and the Proposer upon acceptance. The Contract represents the
entire and integrated agreement between the City and the Proposer ("Parties") and
supersedes all prior negotiations, representations, or agreements, whether wntten or
oral. Any modifications or amendments to this Contract must be made through a duly
executed Change Order or Contract amendment.

Questions Regarding Specifications or Scope of Work: All requests for
clarification or interpretation of the Specifications or Scope of Services/Work must be
submitted in wrnting via email to the Purchasing Agent no later than the inguiry
deadline specified in the solicitation. The City is under no obligation to respond to
inquiries received after the deadline. Any responses provided after the deadline shall
be at the sole discretion of the City and, if issued, may be distnbuted by written
addendum.

Acceptance of Proposal Content: The Proposal selected by the City, if any, shall
be incorporated into and become part of the final Contract Documents. The
successiul Proposer's failure to accept or fulfill the obligations outlined in the Contract
may result in the cancellation of the award, and such Proposer may be disqualified
from future solicitations.

Upon execution of the Contract between the Proposer and the City, the Proposer may
be referred to as the “Agency,” “Consultant,” “Contractor,” or “Firm” as applicable.

Addendum: Official response to questions, clarifications, interpretations, corrections,
modifications, or extensions to the proposal submission deadline shall be issued
exclusively by the Purchasing Agent through a written addendum. The authority to
iIssue the addenda is vested solely in the Purchasing Division.

All addenda will be distributed electronically through the BidNet Direct Rocky
Mountain E-Purchasing System at & https://www _bidnetdirect com/colorado/city-of-
grand-junction. The Proposer(s) are responsible for monitoning this platform for issued
addenda.

The Proposer(s) must acknowledge receipt of all addenda on the completed
Solicitation Response Form located in Section 7.0, which must be submitted with the
proposal.

Exceptions and Substitutions: All proposals meeting the intent of this solicitation
will be considered for award. A Proposer that takes exception to the stated

RFP-5883-26-KF
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specifications does so at the Proposer's risk. The City reserves the sole nght to accept
or reject any proposed exception(s), substitution(s), or altemative(s).

If the Proposer(s) wish to propose a substitution or altemative, it must:

1.21.1. Clearly state each exception in a designated section of its proposal, specifying

the affected requirement.

1.21.2. Demonstrate how the proposed substitution or altermnative meets or exceeds the

1.22.

stated intent and performance criteria of the oniginal specification(s).

Failure to explicitly state exceptions shall be deemed an acknowledgment of full
compliance with this solicitation and all its requirements. If awarded a Contract, the
Proposer(s) shall be fully responsible for strict adherence to and performance
following all terms, conditions, and specifications outlined in the Contract Documents.

Open Records and Confidential Material: All materials submitted in response to
this solicitation shall become public records and, upon contract award, shall be
subject to public inspection under the Colorado Open Records Act (CORA).

For the purposes of this provision, “Proprietary or Confidential Information” refers
to information that is not generally known to competitors and provides a competitive
advantage. The unrestricted disclosure of such information places it in the public
domain, thereby eliminating any claim of confidentiality.

Proposer(s) seeking to designate specific information as confidential or proprietary
must:

1.221. Clearly mark each page or section of the submission containing such

information with the words “Confidential Disclosure.”

1.22.2. Upload confidential information as a separate document; and

1.22.3. Provide a written explanation justifying the claim of confidentiality, specifying

1.23.

how disclosure would cause substantial harm to the Proposers competitive
position, consistent with CORA..

The City shall review all confidentiality requests. The final determination of whether
matenals qualify for confidential treatment rests solely with the City. If a confidentiality
request is denied, the Proposer(s) can withdraw its proposal or remove the contested
confidential or proprietary information before the proposal is made publicly available.

Motwithstanding the foregoing, the following materials shall not be considered
confidential or propnetary under any circumstances:

» (Cost or pricing information.
» The entirety of a proposal submission.

Failure to comply with these requirements may result in the information being deemed
public and subject to disclosure under CORA. The City assumes no responsibility for
protecting information not properly designated and submitted under this section.

Response Material City Ownership: All proposals submitted in response to this
solicitation shall become the City's sole property upon receipt and will not be retumed

RFP-5883-26-KF
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1.24.

to the Proposer(s) except at the City's sole discretion. The City’s rights are not
affected by the selection, rejection, or disqualification of any proposal.

The City reserves the unrestricted right to use any concepts, ideas, or adaptations in
any proposal received In response to this solicitation. This right extends to all
proposals, regardless of the selection status, except where such use is expressly
limited by properly designated and approved “Confidential Maternial” under Section
122

Disqualification or non-selection of a proposal shall not limit or negate the City's rights
under this provision.

Minimal Standards for Responsible Proposer(s): To be considered for an award,
the Proposer(s) must affirmatively demonstrate its responsibility, qualifications, and
capability to perform the work described in this solicitation. At a minimum, the
Proposer must:

1.24.1. Demonstrate the ability to meet project schedules and contractual deadlines

for services of similar scope and complexity. Proposers should submit
documentation of comparable projects completed within the last two years,
including:

1.24.1.1. A companson of original schedules to actual completion dates

1.24.1.2. A brief explanation of methods used to manage timelines and mitigate
delays

1.24.2. Provide evidence of a satisfactory performance record on projects of similar

size, complexity, and scope.

1.24.3. Maintain a satisfactory track record of integrity, ethical practices, and regulatory

compliance.

1.24.4. Be fully qualified and otherwise eligible to receive an award and enter a legally

binding Contract with the City.

1.24.5. Ensure full compliance with the requirements outlined in Section 50. —

1.25.

Preparation and Submittal of Proposals.

Disqualification of a Proposer: A Proposal will not be accepted from, nor shall a
Contract be awarded to, any person, firm, consultant, corporation, or entity that is in
arrears to the City on any debt or Contract or that has defaulted—as surety or
otherwise—on any obligation to the City, or that is otherwise deemed to be
iresponsible or unreliable.

Proposers may be required to submit satisfactory evidence demonstrating the
Proposer's responsibility, practical knowledge of the Project, and possession of the
necessary financial and other resources to complete the proposed Services.

A Proposer and its Proposal may be disqualified for any of the following reasons,
including but not limited to:

RFP-5883-26-KF
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1.25.1. Submission of more than one Proposal for the same Service/\Work by an

individual, firm, consultant, contractor, corporation, or entity, whether under the
same or different name; and

1.25.2. Ewvidence of collusion among Proposers. Any participant found to be engaged

1.26.

1.27.

1.28.

125

in collusion shall be disqualified from consideration for future service or work
with the City until reinstated as a qualified Proposer.

Taxes: The City is exempt from State, County, and Municipal Taxes and Federal
Excise Taxes; therefore, all fees shall not include taxes.

Sales and Use Taxes: The Consultant and all subcontractors must obtain sales and
use tax exemption certificates from the Colorado Department of Revenue. Proposals
shall reflect the removal of Sales and Use Tax on matenals, fixtures, and equipment.

Federal Taxpayer Identification Certificate: Successful Proposer(s) new to
conducting business with the City must furnish a completed standard “Federal
Taxpayer Identification Certificate (W-9)" before the Contract s executed.
Additionally, the City reserves the night to request a current W-9 from established
business relationships as necessary.

Public Opening (Proposal Receipt Acknowledgement): The City will conduct a
virtual proposal receipt acknowledgement immediately following the proposal
submission deadline. Proposers, authonzed representatives, and other interested
parties may attend.

To ensure transparency and procedural integrty, all proposals received through
BidNet® by the submission deadline will be formally acknowledged during the
session. In accordance with the nature of a Request for Proposals, only the names of
the entities submitting proposals will be announced. No proposal content, scoring
information, or pricing details will be disclosed at this stage of the process.

Section 2.0. General Contract Terms and Conditions

2.1.

2.2.

Acceptance of Terms: Submission of a proposal in response to this solicitation
constitutes a binding offer by the Proposer, which shall be acknowledged in the Letter
of Interest or Cover Letter. The individual signing the Letter must be legally authorized
to bind the Proposer to contractual obligations. By submitting a proposal, the
Proposer agrees to all requirements outlined in this solicitation, including
compensation terms and compliance with all contractual, legal, and ethical obligations
set forth herein.

If the Proposer's submission deviates in any way from the City's stated requirements,
such vanations must be clearly and thoroughly identified in the proposal. Failure to
do so may be deemed a waiver of the right to request modifications to the terms of
performance, except as explicitly specified within this solicitation.

Execution, Correlation, Intent, and Interpretations: The Contract Documents shall
be executed by duly authonzed representatives of both the City and the Consultant.
By executing the Contract, the Consultant represents that it has thoroughly reviewed
and familianzed itself with the conditions, requirements, and constraints under which

RFP-5883-26-KF
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2.3.

24.

2.5.

2.6.

the Services will be performed, and that it has comelated its observations, technical
understanding, and professional expertise with the requirements of the Contract
Documents.

The Contract Documents are complementary, and what is required by anyone shall
be as binding as if required by all. The intent of the Contract Documents is to include
all labor, matenals, equipment, services, and incidental items necessary for the
proper execution and completion of the Scope of Services, including items not
specifically described.

Permits, Fees, and Regulatory Compliance: The Consultant shall comply with all
applicable federal, state, and local laws, statutes, regulations, and ordinances
goveming the performance of the Services under the Contract. This includes, but is
not limited to, applicable employment, labor, and compensation-related laws and
regulatory requirements that may affect the classification and compensation analysis
performed as part of the Project.

Unless otherwise specified in the Contract Documents, the Consultant shall be
responsible for obtaining and maintaining any professional licenses, certifications, or
approvals required to perform the Services. The Consultant shall promptly notify the
City in writing upon identifying any inconsistency or conflict between the Contract
Documents and applicable legal or regulatory requirements. The City shall determine
the appropriate course of action to address such matters in the City’s best interest.

Responsibility for those Performing the Services: The Consultant is fully
responsible for the actions and omissions of its/his/her employee(s), subcontractors,
and any other individual(s) performing any of the Services under the Contract.

Payment & Completion: As stated in the Contract, the Contract Sum represents the
total amount payable by the City to the Consultant for performing the Services or Work
under the Contract. Upon completion of the required deliverables, the Consultant shall
submit a written notice confirming readiness for final inspection and a detailed invoice
for payment. The City’'s Project Manager will promptly conduct an inspection, and
when the Service(s) are found in compliance with the Contract and satisfactorily
completed, payment shall be processed as outlined in the Contract Documents.

Partial payments may be issued based on the Contractor's progress and completion
of work, as documented in a detailed invoice. The invoice must accurately reflect the
extent and cost of the Services performed under the Contract.

All Services provided by the Consultant shall adhere to generally accepted
professional practices and maintain a level of competency consistent with industry
standards for similar Services. Additionally, all Services must fully comply with
applicable laws, ordinances, and regulations.

Protection of Persons and Property: The Consultant shall comply with all
applicable federal, state, and local laws, ordinances, regulations, and orders relating
to the safety and protection of persons and property in the performance of the
Services. When performing Services on City property or at other authonzed locations,
the Consultant shall exercise reasonable care and take appropriate precautions to
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2.7.

2.8.

29

2.10.

protect City employees, members of the public, and property from injury, damage, or
loss resulting from the Consultant’s operations or activities.

The Consultant shall be responsible for any damage to public or private property, or
injury to persons, caused by the negligent acts, errors, or omissions of the Consultant,
its employees, agents, or subcontractors in the performance of the Services. The
Consultant shall promptly notify the City of any such incident and shall, at its own
expense and in a manner acceptable to the City, repair or restore any damaged
property or otherwise remedy the resulting condition. If the Consultant fails to
promptly address such damage or injury, the City may take corrective action and
recover the reasonable costs incurred from the Consultant.

Changes in the Services: The City may request changes within the general scope
of the Services, including additions, deletions, or other modifications. Such changes
shall not invalidate the Contract but may result in an equitable adjustment to the
Contract Sum or Contract Time.

Mo change to the Services shall be binding unless authorized through a written
Change Order or Contract Amendment executed by duly authorized representatives
of both Parties. The Consultant shall not proceed with any change to the Services
until such written authonzation has been issued. Any adjustment to the Contract Sum
or Contract Time shall be made only as provided in the Contract Documents. The
Consultant shall not be entitled to additional compensation or time extensions unless
authorized by an approved written Change Order or Amendment.

Minor Changes in the Services: The City may authonze minor changes to the
Services that do not matenally affect the Contract Sum, extend the Contract Time, or
alter the overall intent of the Contract Documents. Such changes may be authorized
by the City’'s Project Manager or other designated representative and shall be
documented in writing for the project record.

Correction of Services: The Consultant shall perform all Services and prepare all
deliverables in accordance with generally accepted professional standards,
exercising the degree of skill, care, and diligence ordinarily exercised by qualified
professionals performing similar services under similar circumstances.

If any Services or deliverables fail to conform to the requirements of the Contract, the
Consultant shall, at no additional cost to the City, promptly correct such deficiencies
to the City’s satisfaction. If the Consultant fails to correct the nonconforming Services
or deliverables within a reasonable time after written notice from the City, the City
may take appropriate comrective action and recover from the Consultant the
reasonable costs incurred as a direct result of such failure, subject to the rights and
remedies provided in the Contract.

Acceptance Not Waiver: The City’s review, approval, or acceptance of any Services
or deliverables, or payment for any Services or deliverables, shall not relieve the
Consultant of its obligation to perform the Services in accordance with the Contract
or to meet the applicable professional standards of care. No review, approval,
acceptance, or payment by the City shall be deemed a waiver of any rights or
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2.11.

212

2.13.

2.14.

2.16.

2.16.

217

2.18.

remedies available to the City under the Contract, nor shall it constitute a waiver of
any claims arising out of or related to the performance of the Services.

Change Orders and Amendments: No oral statement or representation by any
individual shall modify, change, or affect the terms, conditions, or specifications of the
Contract. All amendments or change orders to the Contract must be executed in
wnting by the City’s Contract Administrator. Such executed modifications are the sole
method for altering the Contract and must comply with the City's established
procedures.

Assignment: The Consultant shall not sell, assign, transfer, or convey the Contract
resulting from this Solicitation, in whole or in part, without the prior written approval of
the City.

Compliance with Laws: The Consultant shall comply with all applicable federal,
state, county, and municipal laws, codes, regulations, ordinances, and requirements,
as well as ethical standards, governing the Services performed under the Contract.

The Consultant warrants that it is fully qualified to perform the required Services and
possesses all necessary corporate authority, skills, credentials, experience, and
professional licenses, which shall remain in good standing as required by law
throughout the duration of the Contract.

Debarment/Suspension: The Consultant hereby certifies that it is not presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from providing Services.

Confidentiality: The Consultant shall maintain the confidentiality of all non-public
information disclosed by the City or obtained in connection with the performance of
the Services. Such information shall not be disclosed, published, or used for any
purpose outside the scope of the Contract without the prior written consent of the City,
unless disclosure is required by law.

The Consultant shall take reasonable measures to protect such information from
unauthorized access, disclosure, or use and shall ensure that its employees, agents,
and subcontractors who have access to such information are informed of and comply
with these confidentiality obligations. The Consultant’s confidentiality obligations shall
survive the completion, expiration, or termination of the Contract.

Conflict of Interest: No public official or employee of the City shall have any financial
or personal interest, direct or indirect, in the Contract resulting from this solicitation.
Any potential conflicts must be disclosed and addressed in accordance with
applicable laws and the City's policies.

Cancellation of Solicitation: The City reserves the night to cancel this solicitation at
any time or to reject any or all proposals, as a whole or in part, when deemed in the
City's best interest.

Contract Termination: The Contract shall remain in effect until any of the following
occurs: (1) Contract expires; (2) completion of Services; (3) final acceptance of
Services; or (4) for convenience terminated by either party with a wntien Notice of
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2.19.

Cancellation stating therein the reasons for such cancellation and the effective date
of cancellation at least thirty days past notification.

Employment Discrimination: Dunng the perommance of any Services, the
Consultant agrees to:

2.19.1. The Consultant shall not discnminate against any employee or applicant for

employment because of race, religion, color, sex, age, disability, citizenship
status, marital status, veteran status, sexual orientation, national ongin, or any
legally protected status except when such condition is a legitimate
occupational qualification reasonably necessary for the normal operations.
The Consultant agrees to post notices in conspicuous places, visible to
employees and job applicants, that state the provisions of this
nondiscrimination clause.

2.19.2. All solicitations or advertisements for employees placed by or on behalf of the

Consultant shall state that the Consultant is an Equal Opportunity Employer.

2.19.3. Notices, advertisements, and solicitations placed following federal law, rules,

2.20.

2.21.

2.22.

or regulations shall be deemed sufficient for meeting the requirements of this
section.

Immigration Compliance: The Consultant certifies that it fully complies with the
Immigration Reform and Control Act of 1986 and all applicable federal, state, and
local immigration laws. The Consultant shall not employ or subcontract with any
individuals who are unauthornized to work in the United States during the performance
of the Contract. Any violation of this requirement may result in the termination of the
Contract and potential legal consequences.

Failure to Perform: If the Consultant fails to perform the Services in accordance with
the requirements of the Contract, including failure to meet required schedules, quality
standards, coordination obligations, or reporting requirements, the City may provide
wrtten notice identifying the deficiency and requiring corrective action within a
reasonable timeframe.

If the Consultant fails to cure the deficiency within the time specified, the City may
take appropnate action to protect its interests, including procuring substitute services
from other sources. The Consultant shall be responsible for any reasonable additional
costs incurred by the City as a direct result of the Consultant’s failure to perform.

Motwithstanding the foregoing, if the Consultant’s failure materially affects the Project,
compromises regulatory compliance, or otherwise impairs the continuity or integrity
of the Services, the City reserves the nght to take immediate action, including
suspension or termination of the Contract, in accordance with the Contract
Documents.

Failure to Enforce: The City's failure at any time to enforce any provision of the
Contract shall not be deemed a waiver of that provision or of any other nghts under
the Contract. Such failure shall not affect the validity of the Contract or any part
thereof, nor shall it preclude the City from subsequently enforcing any provision in
accordance with the terms of the Contract.
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2.23.

2.24.

2.25.

2.26.

2.27.

Force Majeure: The Consultant shall not be held liable for failure to perform its
contractual obligations due to events beyond its reasonable control, including but not
limited to acts of God, natural disasters, governmental actions, or other events
beyond the reasonable control of the Consultant. This exemption shall not apply if the
Contract specifies otherwise. The Consultant must provide the City with prompt
wrtten notice of any event that prevents performance and shall make all reasonable
efforts to mitigate delays or disruptions caused by the force majeure event.

Indemnification: The Consultant shall defend, indemnify, and hold harmless the City,
along with its officers, employees, insurers, and self-insurance pool, from and against
any and all liabilities, suits, actions, claims, demands, damages, losses, or expenses
of any kind, including attorney’s fees, arising out of or related to any injunes,
damages, or losses to persons or property caused by the negligent act, error,
omission, or fault of the Contractor, its agents, employees, subcontractors, or
suppliers in the execution or performance of the Contract.

The Consultant shall be responsible for satisfying any judgment, settlement, or
assoclated costs incurred by or awarded against the City due to such claims. This
indemnification obligation shall survive the termination or expiration of the Contract.

Independent Consultant: The Consultant is and shall remain an independent
consultant in all respects under the Contract. Neither the Consultant nor its
employees, agents, or subcontractors shall be considered employees,
representatives, or agents of the City for any purpose.

The City assumes no liability for any negligence, misconduct, or other wrongful acts
committed by the Contractor, its employees, agents, or subcontractors. The
Consultant is solely responsible for all applicable taxes, including federal and state
income taxes, unemployment taxes, Social Security contributions, and any other
required withholdings.

Additionally, the Consultant is not entitled to any benefits the City provides to its
employees, including but not limited to health insurance, retirement benefits, or
Workers' Compensation coverage.

Services, Work Product and City Ownership: All documents, reports, analyses,
data, models, presentations, specifications, concepts, designs, and other matenals
or deliverables created, developed, or prepared by the Consultant in connection with
the performance of the Services under this Contract (collectively, “Work Product”)
shall become the sole and exclusive property of the City upon creation. To the extent
permitted by law, the Consultant hereby assigns to the City all nghts, title, and interest
in such Work Product, including any applicable intellectual property rights.

All information, data, documents, and other matenals provided by the City to the
Consultant shall remain the property of the City and shall be used solely for purposes
of performing the Services under this Contract. The Consultant shall not use, disclose,
reproduce, or distribute such materials for any purpose outside the scope of this
Contract without the City's prior written consent.

Patents and Copyrights: The Consultant shall indemnify, defend, and hold harmless
the City from and against any and all claims, demands, losses, liabilities, costs, and
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2.28.

2.29.

2.30.

2.31.

2.32.

2.33.

expenses, including attormeys’ fees, arnsing out of or related to any actual or alleged
infringement of any patent(s), copynght(s), trademark(s), or other intellectual property
right resulting from the performance of the Services or the use of the Work Product.

The City shall have no liability to the Consultant for any costs, expenses, or
obligations ansing from such intellectual property infringement claims. The Consultant
shall promptly assume the defense of any such claim and shall resolve the claim in a
manner acceptable to the City.

This obligation includes, but is not limited to, claims arising from the creation, use, or
incorporation of derivative works or matenals based on the intellectual property rights
of others.

Governing Law: The Contract and/or any agreement(s) resulting from responding to
this solicitation shall be deemed to have been made in, and shall be construed and
interpreted by, the laws of the City of Grand Junction, Mesa County, Colorado. Any
action arising under or related to the Contract shall be brought in the District Court,
21#t Judicial District, Mesa County, Colorado. In the event of a conflict between the
body of the Contract and any incorporated or referenced document, the provisions of
this Contract shall govern and control.

Expenses: All costs incurred by the Consultant in prepanng, submitting, and
presenting a proposal in response to this solicitation shall be the Contractor's sole
responsibility and shall not be reimbursed or charged to the City.

Sovereign Immunity: The City expressly reserves and asserts all rights, privileges,
and defenses available under Colorado’s Governmental Immunity Act, CR.S. § 24-
10-101 ef seq., as well as all applicable case law interpreting and construing the
same. Nothing in this solicitation or any resulting contract award shall be construed
as a waiver of the City’s sovereign immunity .

Public Funds and Non-Appropriation of Funds: Payment for services under this
Contract is contingent upon funds appropnated by the City's approved budget for the
applicable fiscal year. Under Colorado law, public funds cannot be obligated or
expended beyond the fiscal year for which a budget has been approved.

Accordingly, any contractual commitments extending beyond the fiscal year are
subject to future budget approvals. This Contract shall include a non-appropriation-
of-funds clause to ensure compliance with Colorado law. If funds are not approprniated
for subsequent fiscal years, the City reserves the nght to terminate the Contract
without penalty or liability.

Performance of the Contract: In the event of a breach or default, the City reserves
the nght to enforce the terms of the Contract through any legal or equitable means
deemed in the City's best interest. The City may pursue all available remedies as
prescribed by law to ensure compliance with the contractual obligations.

Default: The City reserves the nght to terminate the Contract if the Consultant
materially breaches any of its obligations, including failure to perform services in a
timely, competent, or professional manner; failure to comply with project
requirements, administrative procedures, or reporting obligations; or violation of
applicable laws, regulations, or contract terms.
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2.34.

2.35.

Prior to termination, the City will provide written notice of the default and allow the
Consultant a reasonable opportunity to cure the issue, unless the breach presents an
immediate risk to public health, safety, or the City's operations.

If the Consultant fails to cure the default within the time specified in the notice, the
City may take appropriate cormrective action, including procuring substitute services
from another provider, and may hold the Consultant responsible for any resulting
costs, damages, or losses.

This remedy is in addition to, and does not limit, any other nghts or remedies available
to the City under this Contract, at law, or in equity.

Piggyback: Where permitted and appropnate, the City may allow cooperative use of
this Contract. Contracts resulting from this solicitation are intended pnmarily for the
use by the City. However, upon mutual written agreement between the awarded
Consultant and one or more governmental entities, the Contract may be extended for
use by such entities, subject to the same specifications, terms, conditions, and pricing
established in the onginal agreement.

Each participating governmental entity shall execute its own contract with the
Contractor, issue its own purchase orders, be invoiced directly, make its own
payments, and provide any applicable tax-exemption documentation.

It is expressly understood that the City is not a party to, nor responsible for, any
contract formed between the Consultant and any other governmental entity pursuant
to this provision. The City assumes no liability for any obligations, costs, or damages
incurred by any other entity utilizing this Contract.

Definitions: Unless otherwise stated, the following definitions shall apply throughout
this solicitation and any resulting Contract. Additional terms may be defined within
specific sections or added as necessary to clanfy intent and ensure consistency in
interpretation.

2.35.1. “Agency,” “Consultant,” “Contractor,” or “Firm” refers to the individual,

organization, business entity, or other legal entity identified in the proposal and
throughout the Contract. This term includes the Contractor's authonized
representatives, employees, subcontractors, and agents who are responsible
for fulfilling the obligations under the Contract.

2.35.2. “City” means and refers to the City of Grand Junction, Colorado, including its

depariments, officials, employees, and authorized representatives.

2.35.3. The “Contract Sum” refers to the total amount payable by the City to the

Consultant for the full and satisfactory completion of the required Services. This
sum includes all matenials, labor, equipment, services, and any other
obligations specified in the Contract Documents.

The Contract Sum may be structured as a Fixed Lump Sum, Guaranteed
Maximum Price (GMP), or a Not-to-Exceed amount, as defined in the Contract
Documents. Any modifications to the Contract Sum shall be made in
accordance with the Contract and must be duly authorized by both Parties.
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2.35.4.

2.35.5.

2.35.6.

2.35.7.

2.35.8.

2.35.9.

2.35.10.

“Contract Time” means the period during which the Consultant is obligated to
perform the Services under this Contract, beginning on the effective date
specified in the Notice to Proceed or other wntten authorization issued by the
City, and continuing through the date of completion, expiration, or termination
as set forth in the Contract Documents. Contract Time may be extended or
reduced only by a duly executed written amendment or change order.

A “Deliverable” refers to any tangible or intangible work product, report,
document, presentation, or other output the Consultant is required to produce
as part of the Services. Deliverables must fully comply with all applicable
accessibility laws and standards, including:

+ The Amencans with Disabilities Act (ADA)

« HB21-1110, requiring compliance with §§%24-85-101, CR.S5., and
subsequent sections

s The Accessibility Standards for Individuals with a Disability, established
by the Colorado Office of Information Technology under §24-85-
103(2.5), CR.S.

« The State of Colorado’s technology standards, including Level AA
conformity with the latest iteration of the Web Content Accessibility
Guidelines (WCAG)

All deliverables must adhere to these legal and technical requirements to
ensure accessibility for individuals with disabilities.

“Key Personnel” refers to the designated individual(s) from the Consultant,
Contractor, or Firm who are identified as essential to the successful execution
and completion of the Services. These individuals possess specialized skills,
knowledge, or experience critical to fulfilling the scope of services/work under
the Contract. Any reassignment or replacement of key Personnel shall require
prior written approval of the City, as provided in the Contract Documents.

“Proposer” refers to the individual or entity legally authonized by the Consultant,
Contractor, or Firm to submit a proposal in response to this solicitation. This
includes submitting pricing or fee proposals and making formal offers on behalf

of the proposing entity.

“Project” or “Work” refers to the endeavor outlined in this solicitation that
encompasses the required product, service, or deliverable specified in the
Contract Documents.

“Services” include all labor, materials, equipment, and professional expertise
necessary to complete the Work and fulfill the requirements outlined in the
Contract Documents.

“Subcontractor” refers to any individual, entity, or organization with a direct
contractual agreement to perform a portion of the Services under the Contract.
The term “Subcontractor” includes the subcontractor's authorized
representatives.
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3.1.

Section 3.0: Insurance Requirements

At its own expense, the successful Consultant shall procure and maintain insurance with
insurers authornzed to do business in the State of Colorado and rated A- or better by A_M.
Best. The insurance coverage shall be maintained for the duration of the Contract and
shall be sufficient to cover all liabilities, claims, damages, losses, and expenses arising
out of or related to the Consultant’'s performance of the Services.

Failure of the Consultant to maintain the required insurance coverage shall not relieve the
Consultant of any obligations or liabilities assumed under the Contract. The Consultant
shall ensure that all subcontractors maintain insurance coverage consistent with the
requirements set forth in this section.

Unless otherwise specified, the minimum insurance requirements shall be as follows:
(a) Commercial General Liability

Commercial General Liability insurance covering bodily injury, personal injury,
and property damage arising out of the Consultant’'s operations.

ONE MILLION DOLLARS ($1,000,000) per occurrence
TWO MILLION DOLLARS ($2,000,000) general aggregate.
(b) Professional Liability Errors and Omissions

Professional Liability insurance covenng negligent acts, errors, or omissions
ansing out of the Consultant’s professional services.

ONE MILLION DOLLARS ($1,000,000) per claim
TWO MILLION DOLLARS ($2,000,000) aggregate

If coverage is wntten on a claims-made basis, the Consultant shall maintain
continuous coverage or provide an extended reporting period for at least five
(5) years following completion of the Services.

(c) Automobile Liability

Automobile Liability insurance covering bodily injury and property damage
arising out of the ownership, maintenance, or use of any owned, hired, or non-
owned vehicles used in the performance of the Services.
ONE MILLION DOLLARS ($1,000,000) combined single limit per accident
(d) Workers' Compensation and Employers’ Liability

The Consultant shall comply with all applicable State of Colorado laws and
regulations concerning Workers’ Compensation insurance and shall maintain
such coverage for all employees engaged in performing the Services.
Employers’ Liability coverage shall be maintained as required by law.

Additional Insured Endorsement
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3.2.

4.1.

4.2

43.

The City of Grand Junction, its elected and appointed Officials, employees, and
volunteers shall be named as Additional Insureds on the Commercial General
Liability and Automobile Liability policies.

Such insurance shall be primary and non-contributory, and any insurance
maintained by the City shall be excess of the Consultant’s coverage. The Consultant
shall be solely responsible for any deductible or self-insured retention associated with
the required insurance policies.

Certificates of Insurance

Prior to commencing any Services, the Consultant shall provide the City with
Certificates of Insurance (ACORD form) evidencing the required coverage and
endorsements. Certificates shall:

» Reference the Solicitation title and number
« |dentify all policy limits, carmer information, and effective dates
* |nclude all required endorsements

The Consultant shall maintain current certificates throughout the term of the Contract
and shall provide updated certificates upon renewal, replacement, or modification of
any required insurance coverage.

Services shall not begin until the City has received and approved of the required proof
of insurance.

Section 4.0: Scope of Services and Project Requirements

General: The Consultant shall conduct a comprehensive Citywide Classification and
Compensation Study for approximately 900 employees across 250-plus job
classifications, including Police and Fire. The Consultant shall evaluate the City's
classification structure, market data strategy, compensation philosophy, pay plan
design, and pay administration practices (including the City's current ten-step pay
plan with 3% steps), and shall provide recommendations that are transparent,
scalable, understandable to employees and leadership, and sustainable for ongoing
City administration. The City does not anticipate completion in time for the July 2026
budget cycle; the Consultant's work plan shall reflect realistic sequencing and
decision points.

Project Overview: The study shall include a comprehensive review of the City's
classification architecture, job documentation practices, market data strategy,
compensation philosophy, and pay administration framework. The Consultant shall
conduct stakeholder engagement, job analysis, market pricing analysis, evaluate the
current pay structure, and develop recommendations and implementation strategies to
support long-term program sustainability and administrative effectiveness.

Scope of Services: The Consultant shall perform the following services as part of the
Classification and Compensation Study.

4.3.1. Project Initiation, Management, and Stakeholder Engagement
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4.3.2.

The Consultant shall conduct a kickoff meeting within ten (10) business days of
Motice to Proceed and confirm project objectives, roles, responsibilities, decision-
making process, and communication cadence.

The Consultant shall submit a detailed project workplan including milestones,
decision points, review and approval cycles, data requirements, stakeholder
engagement approach, and a tiered strategy for classification review intensity
across 250 plus classifications.

The Consultant shall provide regular project status updates (at a minimum,
monthly or as requested by the City), including progress against milestones,
upcoming activities, decisions required, and risks/issues. The Consultant shall
maintain an issue/risk log and recommend mitigation strategies.

The Consultant shall conduct structured employee and supervisor engagement,
including listening sessions and job analysis sessions as appropriate, designed to
support trust, understanding, and quality input. Listening sessions shall focus on
employee experience and program feedback, while job analysis sessions shall
focus on documenting work performed for classification validation, including
potential consolidation or leveling. The Consultant shall clearly communicate the
purpose and expectations for each session.

The Consultant shall provide non-attributed “what we heard” theme summaries
and document how input informed recommendations or why it did not. The
Consultant shall also provide communication tools, including FAQs and manager
talking points, and support presentations to City leadership and the govemning
body as requested.

Methodology and Documentation Requirements

The Consultant shall use a methodology that is transparent, scalable, and
explainable in plain language. The Consultant shall provide sufficient
documentation of methods, data sources, assumptions, decision cntena, and job
match rationale to allow the City to understand, communicate, defend, and
maintain the classification and compensation program over time.

For market pricing, the Consultant shall provide documentation of benchmark
matches, survey sources, data aging and adjustment methodology, and the
approach used to price non-benchmark classifications.

The Consultant shall provide wntten rationale and supporting analysis for all
recommendations and shall deliver all work products, datasets, tables, and
models as City-owned deliverables in editable formats (e.g., Word, Excel,
PowerPoint) with supporting documentation sufficient for City reuse and
maintenance.
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4.3.3.

434.

Classification Review and Analysis

The Consultant shall review the City’s current classification plan for structure,
consistency, duplication, appropriate leveling, and intemal alignment across job
families and departments. The Consultant shall evaluate whether the classification
plan has grown unnecessarily complex and recommend structural improvements
to support sustainability, including job families, leveling frameworks, consolidation
of redundant classifications, clearer career ladders, and consistent titling
conventions.

The Consultant shall review existing class specifications and job descriptions for
completeness and consistency and recommend a standardized format that
supports clear classification distinctions and pay administration.

The Consultant shall validate and update class specifications and job descriptions
using a tiered approach that may include position questionnaires for incumbents
and supervisors, fargeted desk audits and interviews for higher-impact
classifications, and supervisor or department validation for stable classifications.

The Consultant shall conduct job analysis focus groups or workshops to document
work performed, validate common duties, and identify distinctions that support
leveling, consolidation, or career ladder development. Job documentation must
clearly reflect essential functions, scope, complexity, decision-making authority,
supervision exercised and received, minimum qualifications, and practical skills or
competencies required.

The Consultant shall also review and provide recommendations regarding FLSA
exemption status for classifications impacted by job documentation changes or
where exemption status is unclear, and identify items requiring City legal review.

The Consultant shall develop or refine job families and career progression
guidance to improve internal equity and transparency, and shall provide
recommendations to address intemal alignment issues, including compression or
compaction drivers related to classification structure and leveling.

The Consultant shall provide a documented set of classification
recommendations, including title changes, re-leveling, consolidation, creation of
new classifications, and retirement of outdated classifications, along with written
rationale and implementation considerations.

The Consultant shall provide recommended ongoing govemance and
maintenance processes to support the long-term sustainability of the classification
system.

Compensation Analysis and Pay Structure Review

The Consultant shall facilitate development or refinement of the City's
compensation philosophy and guiding pnnciples, including internal equity,
external competitiveness, sustainability, pay transparency, communication, and
governance.
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4.3.5.

The Consultant shall evaluate the City’s market data strategy and recommend an
approach to market data collection and use, including market definition by job
family and the development of a benchmark job list and defensible job matching
rules.

The Consultant shall conduct market pricing for benchmark classifications and
develop a linkage methodology for non-benchmark classifications. Market results
shall include all City job families, including Police and Fire classifications, and shall
be provided in a transparent and reviewable format.

The Consultant shall evaluate the City’s current pay structure, including the ten-
step pay plan with 3% steps, and assess impacts to intemal equity,
competitiveness, compression or compaction, employee progression, employee
understanding, and administrative sustainability.

The Consultant shall develop at least three (3) viable pay structure alternatives
and provide analysis of pros and cons, employee impact considerations, and
administrative requirements, along with a recommended option.

The Consultant shall identify transition considerations and strategies for
addressing compression and alignment across job families.

The Consultant shall evaluate certification or skill recognition practices and
develop options for City consideration, including whether certifications should be
incorporated into classification design, base pay, progression criteria, or other
recognition approaches.

The Consultant shall develop cost models for recommended options and provide
at least two implementation scenaros (immediate versus phased). The Consultant
shall also provide implementation sequencing, transition rules, and a long-term
maintenance plan for the compensation program.

Deliverables

The Consultant shall provide all work products in editable formats (e.g., Microsoft
Word, Excel, PowerPoint) and final PDF as requested. All supporting datasets,
benchmark-matching documentation, assumptions, and models used to produce
the findings shall be provided to the City as part of project closeout.

Deliverables shall include, at a minimum:

Project charter and detailed workplan

Reqgular project status reports

Stakeholder engagement summaries and communication tools
Documentation of methodologies, assumptions, and analytical approaches
Recommended classification architecture and updated class specifications
Classification recommendations log

FLSA review recommendations

Classification governance and maintenance guidance
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Compensation philosophy and pay administration framework
Market strategy and benchmarking documentation

Market pricing analysis and summary views

Pay structure alternatives and step plan analysis

Certification or skill recognition assessment and recommendations
Cost models and implementation planning documentation

Draft and final report packages

Executive presentations and presentation materials

Final project closeout documentation and data handofif package

4.3.6. Acceptance and Review Process

The Consultant shall use an iterative review and acceptance process for all major
deliverables. Draft deliverables shall be submitted to the City for review and
comment, and the Consultant shall revise and resubmit the deliverables
incorporating the City's feedback prior to finalization. Deliverables shall be
considered accepted upon the City's written confirmation of acceptance.

4.4. Project Schedule: The Proposer shall provide a project schedule that identifies key
milestones, deliverables, decision points, and the sequencing necessary to complete
the study.

4.5. Special Conditions and Provisions:

4.5.1.

4.5.2.

4.5.3.

Questions Regarding the Solicitation Process or the Scope of Services: All
questions regarding this solicitation shall be submitted in writing by email only to:

Kathleen Franklin, Purchasing Agent
City of Grand Junction
kathleenf@agjcity.on

Budget: The City has not established a publicly disclosed budget for this
solicitation. Proposers shall submit pricing based on the Scope of Services and
the Proposer's professional judgment regarding the level of effort required to
successfully complete the Classification and Compensation Study.

Proposals should reflect competitive and cost-effective pricing consistent with the
requirements of this solicitation. The City reserves the right to reject any proposal
that exceeds available funding or is otherwise determined to be unreasonable.

City Personnel Time and Deliverable Review Standards: The City expects all
deliverables, analyses, reports, datasets, and other work products to be complete,
accurate, and professionally prepared prior to submission for City review.
Deliverables shall be provided in a format suitable for review and decision-making
and shall reflect the Consultant's appropriate internal quality control.

RFP-5883-26-KF

Page 24 of 44



Docusign Envelope ID: DE529FC4-2423-8A81-809D-76D3DBE2ZEBD4

4.54.

4.5.5.

Reliance on City staff for extensive editing, formatting comrections, data
reconciliation, or repeated review of incomplete or substandard deliverables may
be considered noncompliant performance under the Contract.

If the City determines that an unreasonable amount of City staff time is being
expended reviewing, correcting, or clarifying the Consultant’'s deliverables, the
City reserves the right to:

« Require revisions or comrections at no additional cost to the City;

« Withhold payment until acceptable deliverables are submitted and
approved; or

« Require the Consultant to address deficiencies and resubmit deliverables
in accordance with the Contract requirements.

Key Staff Reassignment: Key Personnel identified in the Proposal shall be
assigned to the Project and shall not be reassigned, removed, or replaced without
the prior written approval of the City. If replacement of Key Personnel becomes
necessary, the Consultant shall notify the City in writing and propose substitute
personnel with qualifications and experience equal to or greater than those of the
individual originally proposed.

Mo reassignment or replacement of Key Personnel shall occur without the City's
prior written approval.

Price Proposal Requirements: Proposers shall submit a complete Fee Proposal
for the performance of the Services described in this solicitation. Pricing shall be
allHnclusive, submitted as a total not-to-exceed project cost, supported by a
breakdown of fees by major task, phase, or project component consistent with the
Scope of Services.

The Fee Proposal shall include, at a minimum:

+ Professional service fees by task, phase, or milestone

« |dentification of any anticipated reimbursable expenses (e.g., travel, data
acquisition, or specialized survey access), if applicable

= A total proposed project cost for completion of the full Scope of Services

All pricing shall be comprehensive and inclusive of all labor, professional services,
project management, meetings, stakeholder engagement, data collection,
analysis, reporting, presentations, and administrative support required to
complete the Project.

Proposers shall clearly identify any assumptions associated with the proposed
pricing. Unless otherwise specified in the Contract, the City shall not be
responsible for any additional costs beyond the agreed pricing, including, but not
limited to, taxes, shipping charges, insurance, interest, penalties, termination
payments, attorney fees, or liquidated damages.

Proposers shall submit pricing using the designated form provided in Section 7.0,
Solicitation Response Form.
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4.5.6.

4.5.7.

4.5.8.

All fees and pricing submitted in response to this solicitation may be subject to
negotiation at the City’'s sole discretion prior to contract award.

Not-to-Exceed Compensation Limit: Compensation under the Contract shall not
exceed the total not-to-exceed (NTE) amount authorized in the Contract
Documents. The Consultant shall be responsible for managing its work and
resources to complete the Scope of Services within the approved NTE amount.

The City shall not be responsible for work performed or costs incurred beyond the
authornized NTE amount unless such increase is approved in advance and
incorporated through a wntten Contract Amendment or Change Order executed
by authonzed representatives of both parties.

The Consultant acknowledges that the NTE amount is based on completion of the
Scope of Services and required deliverables. Underestimation of effort or labor
hours shall not constitute grounds for additional compensation.

Contract: A binding Contract shall consist of the following components: (1) This
RFP, including all Exhibits, Attachments, and any Addendum(s) thereto; (2) The
Proposer's response (Proposal); (3) Any written clanfications, it applicable, and
(4) the City Purchasing Division's acceptance of the proposal, as evidenced by a
formal “Notice of Award.”

45.7.1. The Contract represents the entire agreement between the parties.

Performance shall be governed exclusively by the terms, specifications,
and requirements set forth in the Contract, as well as all applicable federal,
state, and local laws. No other agreements, representations, or
understandings shall be valid or binding unless expressly incorporated into
the Contract.

The City’'s terms and conditions shall take precedence in the event of a
conflict between documents.

4.5.7.2. Any change to the Contract, whether by modification or supplementation,

must be accomplished by a formal Contract Amendment in writing and
executed by a duly authonzed representative of the Consultant and the City
Contract Administrator or by a modified Purchase Order/Contract before
the effective date of such modification. The Proposer expressly and
explicitly acknowledges and agrees that no verbal agreement, informal
communication, or other unauthonzed document shall constitute a valid
amendment to the Contract.

Project Manager: The City shall designate a Project Manager following contract
award. The Project Manager, or designee, shall serve as the City's pnimary point
of contact for administration of the Contract and shall be responsible for
coordinating communications, reviews, and acceptance of deliverables in
accordance with the Contract.

During the performance of the Contract, all notices, submittals, reports, and other
communications directed to the City shall be delivered to the City’s designated
Project Manager unless otherwise directed in writing by the City.
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4.5.9.

The City will provide the Consultant with the name and contact information of the
designated Project Manager upon contract award.

Contract Administrator: The Contract Administrator shall be responsible for all
matters related to the administration of the Contract, including the issuance of
amendments, modifications, or change orders, and the interpretation of the
Contract Documents. All contractual inquines shall be directed to:

Duane Hoff, Jr., CPPB

Contract Administrator

City of Grand Junction — Purchasing Division
Email: duaneh ;

Phone: (970) 244-1545

The Contract Administrator serves as the City’s primary point of contact for
procurement and contract administration matters. This role does not include
technical direction, project oversight, or acceptance of Services or deliverables,
which shall remain under the authonty of the City’s designated Project Manager.

Tentative Calendar of Events:

Event and Details

Date

Solicitation Issued/Posted
Published via BidNet® Direct — RMEPS

March 16, 2026

Inquiry deadline

All guestions regarding this solicitation must
be submitted no later than 5:00 p.m. MDT on
this date.

March 26, 2026

Final Addendum Issued (if applicable)

March 30, 2026

Proposal Submission Deadline
Electronic submission via BidMet® Direct only

April 13, 2026, before 12:00 p.m.
(noon) MDT (America/Denver)

Evaluation of Proposals
Internal review by City-appointed commitiee

April 13 — 20, 2026

Interviews (if required)
Virtual or in-person, by City invitation only

Tentative Interview Time Blocks:

« April 28, 2026

1:00 pm. —4:00 p.m.
= April 29, 2026

2:00 pm. —4:00 p.m.

Motice of Intent to Award (tentative)
Subject to final evaluations and interview
outcomes

May 1, 2026
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City Council Approval (if required) May 20, 2026
Only if the final contract value exceeds the
Council approval threshold

Contract Execution May 22, 2026, or sooner
Subject to completion of negotiations and any
required approvals

Note: All dates listed above are tentative and subject to change at the City’s sole

discretion. Any updates or changes will be communicated via a written addendum posted
to BidNet® Direct.

The remainder of this page has been intentionally left blank.
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Section 5.0: Preparation and Submittal of Proposals

5.1.

Submission Requirements

Proposals must be submitted electronically via BidMNet® Direct Rocky Mountain E-
Purchasing System:

& https://www_bidnetdirect. com/colorado/city-of-grand-junction

The platform offers both free basic registration and paid subscription options. Free
registration may require up to twenty-four (24) hours for activation; Proposers are
encouraged to register and upload proposals well in advance of the submission
deadline.

For registration instructions, refer to the BidNet Electronic Vendor Reqistration page
on the BidNet® Direct website.

The City does not control or administer the vendor's access to BidNet Direct.
Proposers are solely responsible for ensuring a successful electronic submission.

Technical assistance must be requested directly from BidNet® at (800) 8354603
before the proposal deadline.

Late submissions will not be accepted under any circumstances.

5.2.

Proposal Format and Submission Requirements

Proposals shall be submitted as one (1) complete, searchable PDF document. The
proposal shall not exceed thirty (30) pages.

For purposes of this limitation:

One (1) page equals one (1) single-sided page.

If double-sided pages are submitted, each side shall count as one (1) page.

Pages shall be no larger than standard letter size (8.5" x 117).

The page limit includes cover letter, executive summaries, graphics, charts, tables,
and appendices within the proposal narrative.

The following documents are excluded from the page limit:

The completed Solicitation Response Form (Section 7.0).

Pages exceeding the thirty (30) page limit will not be reviewed or considered in the
evaluation.

5.3.

Cover Letter
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54.

5.5.

5.6.

Proposers shall submit a cover letter summarizing the Proposer's interest in the project,
relevant qualifications, and understanding of the City's objectives and the Scope of
Services. The cover letter shall include:

A summary of the Proposer's expenence and capacity to perform the Services
The name and contact information of the primary point of contact

Identification of the individual(s) authonzed to bind the Proposer

The signature, printed name, and title of a duly authorized representative

Submission of a proposal constitutes certification that the Proposer agrees to comply
with all requirements and conditions of this solicitation.

Solicitation Response Form

Proposers shall complete and submit the Solicitation Response Form provided in Section
7.0 as part of the Proposer's proposal. Only the completed form shall be returmed. The
remainder of the solicitation document shall not be resubmitted in its entirety.

If a Proposer wishes to propose exceptions, modifications, or revisions to the City's terms
and conditions, such changes shall be clearly identified immediately following the
completed Solicitation Response Form and may include redlined versions of only the
specific sections to which the exception applies. Submission of a fully redlined solicitation
document will not be accepted.

Exceptions or proposed revisions not clearly identified in the Proposer's submission will
not be considered.

Price Proposal

Proposers shall describe the proposed pricing structure, level of effort, and underlying
assumptions in the proposal namrative, consistent with Section 4.0 — Scope of Services.
The narrative shall include a breakdown of fees by major task, phase, or deliverable, and
identify any anticipated reimbursable expenses.

Detailed pricing, including the total not-to-exceed (NTE) amount, shall be submitted
using the Solicitation Response Form provided in Section 7.0.

The pricing information provided in the narrative shall support and comrespond with the
total pricing submitted in the Solicitation Response Form.

Capacity, Credentials, Experience, and References
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The Proposer shall demonstrate its capacity, qualifications, and experience to
successfully perform the Classification and Compensation Study described in this
solicitation. At a minimum, the Proposer shall address the following:

Relevant Experience: Experience conducting classification and compensation
studies similar in scope and complexity to the Services described in this
solicitation, including projects involving large and diverse workforces, multiple job
families, and public safety classifications (e.g., Police and Fire). Expernience
performing similar studies for municipal govermments or other public-sector
organizations is strongly preferred.

Key Personnel: Identification of key personnel proposed for the project, including
the Project Manager and any lead analysts responsible for classification review,
job analysis, and compensation modeling. Include everyone’s role, qualifications,
relevant experience, certifications (if applicable), and anticipated level of
involvement in the project.

Project Organization and Approach: Description of the proposed project team
structure, roles and responsibiliies, intemal coordination practices, and
communication methods with City staff. ldentify any proposed subconsultants and
describe their roles and qualifications.

Relevant Project Experience and References: A minimum of three (3)
references for projects completed within the past five (5) years that are similar in
scope and complexity to the Services described in this solicitation.

For each referenced project, provide:

Client name and organization

Reference contact name, title, phone number, and email address

Project description and scope of services performed

Key personnel involved

Mumber of employees and classifications included in the study (if available)
Descnption of the classification review and compensation analysis
performed

o Project duration and completion date

oo 0o o 0 0

Methodology Experience: Description of the Proposer's expenence applying
classification and compensation methodologies, including job analysis
techniques, market benchmarking, job evaluation methods, and compensation
structure design. The Proposer should demonstrate its ability to conduct
transparent, defensible analyses that support long-term administration by the
client organization.

Stakeholder Engagement and Communication: Description of the Proposer's
expenence facilitating employee engagement activities, such as listening
sessions, job analysis workshops, and presentations to leadership or goveming
bodies, including methods used to communicate complex compensation concepts
in clear and understandable terms.
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The City will use the information provided in this section to evaluate the Proposer's
qualifications, expenence, reliability, and demonstrated ability to successfully perform the
Services required under this solicitation.

5.7. Strategy and Implementation Plan

Proposers shall provide a comprehensive strategy describing how the Proposer will
conduct the Citywide Classification and Compensation Study in accordance with the
Scope of Services described in Section 4.0, The strategy shall demonstrate the
Proposer's understanding of the City's objectives and present a clear, structured
methodology for completing all required services and deliverables.

The strategy may be presented in namative form or another suitable format and shall
address, at a minimum, the following:

« Project Approach and Methodology — Describe the proposed methodology for
conducting the classification and compensation study, including the approach to
job analysis, classification review, market benchmarking, compensation analysis,
and pay structure development.

« Classification Review Strategy — Describe the approach for reviewing and
validating job classifications, including methods for collecting job information (e.g.,
questionnaires, interviews, job analysis sessions, desk audits), evaluating
classification structure, and identifying opportunities for consolidation, leveling, or
restructunng.

« Compensation Analysis and Market Benchmarking — Describe the proposed
approach for identifying benchmark positions, selecting appropriate labor markets
and survey sources, conducting market pricing analysis, and evaluating intemal
alignment and pay structure design.

« Stakeholder Engagement and Communication — Describe the approach for
engaging City leadership, Human Resources staff, supervisors, and employees
throughout the project. Include methods for conducting listening sessions,
facilitating job analysis discussions, and communicating findings and
recommendations clearly and transparently.

« Project Management and Coordination — Describe how the project will be
managed, including coordination with City staff, intemal team roles and
responsibilities, quality control procedures, and methods for tracking project
progress and resolving issues.

« Implementation Planning and Transition Support— Describe how the Proposer
will assist the City in transitioning from the current classification and compensation
structure to the recommended framework, including cost modeling,
implementation options, and guidance for ongoing administration and
maintenance of the system.
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= Project Schedule and Milestones — Provide a proposed project schedule that
identifies key phases, milestones, deliverables, review points, and anticipated
timelines for completion of the study.

The strategy and implementation plan should clearly demonstrate the Proposer's ability
to deliver a transparent, defensible, and sustainable classification and compensation
program that meets the City's operational and administrative needs.

5.8. Legal Proceedings/Litigation

Proposers must disclose any legal proceedings, lawsuits, or regulatory actions involving
the Proposer, its employees, or any subcontractors who may be involved in performing
services/work under this Contract. This includes:

« All pending or current litigation, including the status of each case
« Any matter filed, settled, or adjudicated within the past five (5) years

For each case, provide:

« A brief description of the underlying issue
« The status or outcome

Failure to disclose relevant legal proceedings may impact the evaluation process.

5.9. Additional Data

Proposers may provide any additional information relevant to their qualifications,
capabilities, or unique approach to conducting a classification and compensation study.
This section may be used to highlight distinguishing factors that are not otherwise
addressed in the required proposal sections.

Examples may include, but are not limited to:

« Specialized expertise in classification and compensation studies for public-sector
organizations

« Propretary methodologies or analytical tools used for job evaluation, market
benchmarking, or compensation modeling

« Expenence conducting studies involving large workforces or complex
classification structures

« Approaches for facilitating employee engagement, job analysis sessions, or
stakeholder communication

« Tools, templates, or training resources provided to support the City's long-term
maintenance of the classification and compensation program
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« Other information that demonstrates the Proposer’s ability to successfully perform
the Services described in this solicitation

This section is optional; however, Proposers are encouraged to include any information
that demonstrates added value or unique capabilities relevant to the City's objectives.

The remainder of this page has been intentionally left blank.
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Section 6.0. Evaluation Criteria and Factors
6.1. Overview

An evaluation committee appointed by the City will review and evaluate all proposals
received In response to the solicitation. Proposals will be evaluated based on the
Proposer's demonstrated qualifications, relevant expenience conducting classification
and compensation studies, technical approach and methodology, proposed project team,
and overall ability to successfully perform the Services described in this RFP.

In addition, proposals will be evaluated on responsiveness to the solicitation
requirements, clanty and feasibility of the proposed work plan, and the overall value
offered to the City.

The purpose of the evaluation process is to identify the proposal that best meets the
City's objectives and provides a transparent, defensible, and sustainable classification
and compensation program consistent with the Scope of Services outlined in this RFP.

6.2. Evaluation Summary

Proposals will be evaluated and ranked according to the evaluation criteria categories
and respective weightings identified in this Section. In conducting its evaluation, the City
reserves the right to:

« Accept or reject any proposal, or any portion thereof.
« Waive informalities or minor irregulanties in proposals.

« Consider the Proposers past performance on similar projects, including work
performed for the City or other public agencies.

« Request clarification or additional information from one or more Proposers; and
« Make an award, if any, in the best interest of the City.

Where applicable, the City may evaluate proposed pricing, fee structures, or cost
methodologies independently or in combination with other evaluation factors to
determine overall value. The City’'s determination of best value and any resulting award
shall be made at the City’s sole discretion.

6.3. Scoring Criteria

The City will evaluate proposals using the evaluation criteria categornies and relative
weights identified in this Section. Each Evaluation Committee member will independently
evaluate and score qualitative criteria using a numenc scale of one (1) to ten (10), where:
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=« 1 represents an unsatisfactory response that fails to meet the requirements of the

RFP; and

« 10 represents an exceptional response that fully meets or exceeds the

requirements of the RFP

Raw scores for each qualitative crnitenion will be multiplied by its respective weights to
determine weighted category scores. The sum of all weighted qualitative category scores
will constitute each Proposer's total qualitative score.

To promote faimess and consistency across evaluations, the City may apply a score
normalization method. Under this method, the highest total qualitative score
establishes the benchmark and eams the maximum available qualitative points. All other
Proposers’ total qualitative scores may be proportionally adjusted relative to that
benchmark prior to calculation of final composite scores.

6.3.1.

Evaluation Criteria and Weighted Values (Qualitative — 90%)

Evaluation Category

Weight

Description

Responsiveness to RFP
Requirements

5%

Completeness, organization, clanty, and
compliance with all solicitation instructions,
submission requirements, and required
formats.

Understanding of the Project
and City Objectives

20%

Demonstrated understanding of the City's
workforce structure, classification, and
compensation needs, and desired
outcomes of the study. Includes awareness
of project complexity, stakeholder
considerations, and implementation
objectives.

Qualifications, Experience,
References, and Capacity

25%

Relevant experience conducting
classification and compensation studies of
similar size, scope, and complexity,
particularly for municipal or public-sector
organizations. Includes qualifications of key
personnel, project team expertise,
organizational capacity, and quality of
references.

Strategy & Implementation Plan

25%

Feasibility, clarity, and effectiveness of the
proposed methodology for completing the
study. Includes the approach to job
analysis, classification review, market
benchmarking, compensation modeling,
stakeholder engagement, and development
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of recommended pay structures and
implementation strategies.

Value to the City 15% Overall value of the proposed services to
the City, including usefulness of
deliverables, quality of analytical tools or
methodologies, knowledge transfer to City
staff, and the ability to provide a
sustainable classification and
compensation framework.

The City may consider optional or value-added elements proposed by a Proposer as part
of this evaluation. The inclusion or exclusion of such elements shall not, by itself, render
a proposal non-responsive unless explicitly required by this RFP.

6.3.2. Score Normalization Method

Following completion of individual evaluations, the City will aggregate the weighted
gualitative scores from all Evaluation Committee members to determine each Proposer's
total qualitative score.

The highest total qualitative score will establish the benchmark and be assigned the
maximum available qualitative score of ninety percent (90%). All other Proposers’
qualitative scores may be proportionally adjusted relative to that benchmark using the
same ratio.

The resulting normalized qualitative scores will be used to calculate final composite
scores.

6.3.3. Pricing (10%) — Formula-Based Scoring

The Pricing Proposal will account for ten percent (10%) of the total evaluation score.
Pricing will be evaluated using a formula-based method as follows:
(Lowest Proposed Fee = Proposer's Fee) x Maximum Pricing Points = Pricing Score

The Proposer submitting the lowest not-to-exceed (NTE) price will receive the maximum
available points for this criterion. All other proposals will receive fewer points
proportionally, based on the formula above.

To receive full consideration, pricing must be:
« Complete, itemized, and consistent with the Scope of Services.

« Reasonable, balanced, and reflective of the proposed methodology and level of
effort; and
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« Submitted in the format and manner required by this RFP.

Failure to follow the required pricing instructions or formats may result in a reduction in
scornng or in the rejection of the Fee or Pricing Proposal.

6.4. Shortlisting Proposers

The City may use the process outlined in this Section to identify a shortlist of Proposers
for further consideration. The City reserves the right to modify, waive, or discontinue any
step in this process if determined to be in the City’'s best interest.

Compliance Review

All proposals will undergo an initial review to confirm compliance with the mandatory
requirements of this solicitation.

The City's Purchasing Agent may request written clarifications from Proposers to resolve
minor ambiguities, confirm understanding of the proposal, or venfy compliance with
submission requirements.

Evaluation and Scoring

Proposals will be evaluated and scored by the City’'s Evaluation Committee in
accordance with the cnteria and weighting outlined in Section 6.3. Individual evaluator
scores will be compiled into a consolidated Evaluation Matrix to assist the Committee in
establishing rankings and identifying the most qualified Proposers.

6.5. Experience and Reference Checks

The City reserves the night to conduct reference checks for one or more of the highest-
ranked Proposers to venify qualifications, past performance, and reliability. Reference
checks may include, but are not limited to, inquinies regarding:

« Performance on projects of similar size, scope, and complexity.
« Adherence to schedules, budgets, and contractual requirements; and
« Responsiveness, professionalism, and quality of work.

The City may contact references provided by the Proposer and/or other sources known to
be familiar with the Proposer's performance. The City may also request additional supporting
matenials or work samples, and, if applicable, conduct site visits, for the purpose of verifying
information contained in the proposal and further evaluating the Proposer's qualifications
and capabilities.

6.6. Interviews or Presentations (if requested)

At the City’s discretion, one or more Proposers determined to be the most responsive and
competitive may be invited to participate in interviews or presentations. Interviews may be
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conducted in person or virtually and are intended to further evaluate the Proposers
qualifications, proposed approach, and ability to successiully perform the Work.

The City reserves the right to determine the number of Proposers invited to interview and to
adjust interview thresholds based on the quality of proposals and the level of competition.
Shortlisted Proposers will be notified in writing. Interview dates and times will generally align
with the Tentative Calendar of Events and may be modified as needed.

If conducted, interviews or presentations may be used to further assess or clanfy the
Proposer's:

« Understanding of the City’s needs and objectives.
« Proposed approach, methodology, and work plan.
« Key personnel and organizational capacity; and
« Owverall value to the City.
Participation in an interview or presentation does not guarantee an award.

6.7. Negotiations

The City reserves the right to conduct negotiations with the highest-ranked Proposer
following completion of the evaluation process. Negotiations with lower-ranked Proposers
may occur only if negotiations with higher-ranked Proposers are unsuccessful and formally
concluded.

As part of negotiations, the City may request revisions to the Proposer's submission, which
may include:

« Clanfications, refinements, or revisions to the proposed scope, approach, or
deliverables

« Adjustments to pricing, fees, or cost assumptions, including requests for Best and
Final Offers (BAFOs); and

« Other modifications necessary to align the proposal with the City's objectives

All negotiations will be conducted at the City’s sole discretion and in a manner determined
to be most advantageous to the City.

6.8. Award

The City reserves the right to exercise full discretion in the evaluation and award process,
and may take the following actions, at its sole discretion and in accordance with applicable
law:

« Award the Contract in whole or in part or make multiple awards If deemed in the
City's best interest, including designating primary and secondary Contractor.
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« Reject any or all proposals and waive any informalities, technicalities, or
iregularities.

« Accept, reject, or negotiate portions of one or more proposals.
« Consider a Proposer’s past performance with the City or other public agencies; or

« Decline to make any award if, in the City’'s judgment, no proposal offers sufficient
value to justify a contract.

Any award recommendation is subject to final approval by the appropnate City authonty.

6.9. Contract Execution

The selected Proposer shall be required to execute the contract within the timeframe specified
after the award notice. Failure to timely execute the Contract may result in the withdrawal of
the award and the selection of the next-highest-ranked proposer, or cancellation of the
solicitation.

Any award is contingent upon funding availability, completion of all required approvals, and
successiul negotiation of final contract terms.

6.10. Notice of Intent to Award & Protest Procedures

The City may issue a Notice of Intent to Award prior to final contract execution.

Any formal protest must be submitted in writing within a specified timeframe following the Notice
of Intent to Award, following the City's Procurement Policy.

The remainder of this page has been intentionally left blank.
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Section 7.0. Solicitation Response Form

RFP-5883-26-KF “Classification and Compensation Study”

The proposer must submit the completed, dated, and signed form.

1) Total Cost for Services as Described, Not-to-Exceed: $

Total Not-to-Exceed Cost Written:

dollars

The City reserves the right to accept any portion of the services
to be performed at its discretion.

The undersigned has thoroughly examined the entire Solicitation and submitted the
proposal and schedule of fees and services attached hereto.

This Proposal is firm and irrevocable for ninety (90) days after the time and date set for
receipt of proposals.

The undersigned Proposer hereby acknowledges and agrees to the terms and
conditions outlined in this solicitation. By submitting this Proposal, the Proposer certifies
that it is fully prepared, willing, and able to perform and provide the services/work
described herein, should the City accept and award the Contract.

The undersigned Proposer acknowledges the City's sole discretion to reject any Proposal,
walve informalities or imegulanties, and take any action deemed in the City's best interest.

By submitting this Proposal, the Proposer certifies— and, in the case of a joint Proposal,
each participating party certifies independently— that the Proposal has been developed
and submitted without collusion, consultation, communication, or agreement with any
other Proposer or competitor regarding any aspect of the Proposal, including pricing,
terms, or strategy.

By submitting this Proposal, the Proposer certifies that:

« The prices in the Proposal have not been knowingly disclosed to any other
Proposer and will not be disclosed before the award.

+ Mo attempt has been made, nor will be made, to induce any other person or entity
to submit or refrain from submitting a Proposal in a manner that restricts
competition.

RFP-5883-26-KF
Page 41 of 44



Docusign Envelope ID: DE529FC4-2423-8A81-809D-76D3DBE2ZEBD4

+ The individual signing the Proposal is a duly authorized agent of the Proposer and
has the legal authonty to bind the Proposer to all representations, supporting
documentation, and fees/prices provided in the Proposal.

+ Direct purchases by the City of Grand Junction are tax-exempt from Colorado
Sales or Use Tax. The City's tax-exempt identification number is 98-903544. The
undersigned certifies that no Federal, State, County, or Municipal tax will be added
to the above-quoted prices

+ The City of Grand Junction's payment terms are Net 30 calendar days from receipt
of a complete and approved invoice.

+ A prompt payment discount of percent (%) of the net invoice amount

will be offered to the City if the invoice is paid within calendar days
following receipt of a complete and compliant invoice. The City may consider such
a discount in determining the award, provided the discount penod is at least ten
(10) calendar days (Net 10).

RECEIPT OF ADDENDA

The undersigned Proposer acknowledges receipt of all Addenda issued for this
Solicitation, including modifications to the Specifications and Contract Documents.

» Total number of Addenda received:

The Proposer is solely responsible for ensuring that all Addenda have been received,
reviewed, and acknowledged as part of the Proposal submission.

Additionally, the Proposer must submit:

« A letter signed by the entity’'s Owner or a Statement of Authonty delegating
authorization to act on behalf of the Proposer.

« A completed and current IRS Form W-9 before contract execution.

Proposer Information and Authorization

Entity Name:

Authorized Agent Name & Title:

Authorized Agent Signature:
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Telephone Number:

Email Address of Agent:

Business Address:

City, State, ZIP Code:

Date:

The remainder of this page has been intentionally left blank.
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Subcontractor Disclosure
The undersigned Proposer intends to subcontract the following portion(s) of

Services/Work:
Mame, address, city, and state of Description of Service(s) to be Est. Value & %
Subcontractor performed of Service(s)

The Proposer certifies that all listed subcontractors are qualified to perform the specified
services and will comply with all applicable contract requirements.

The remainder of this page has been intentionally left blank.
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CITY ©O

Gran

d Junction

COLORADO
PURCHASING DIVISION

ADDENDUM NO. 1

Date: March 30, 2026
From: City of Grand Junction Purchasing Division

To: All Proposers
RE: Classification and Compensation Study, RFP-5883-26-KF

Proposers responding to the above-referenced solicitation are hereby advised that certain
requirements have been clarified, modified, or supplemented as of the date of this Addendum,
as outlined below.

Please take note of the following:

1.

Question: Do you expect every employee to be involved in the job analysis interview
process, or a represented subset?

Answer: The City does not expect interviews/desk audits with every employee. The
selected Consultant shall propose a right-sized, tiered approach (e.g., broad coverage
via questionnaires and targeted interviews/desk audits and job analysis sessions for
higher-impact, higher-change, or disputed classifications).

Question: What are your expectations for in-person meetings, and how many do you
think will need to be conducted?

Answer: The City is open to virtual, on-site, or hybrid delivery methods. Proposers shall
recommend an approach based on best practices and clearly identify which components
are proposed to be in person versus virtual and the assumptions reflected in the fee.

Question: Since you have represented positions, would we be expected to engage with
the unions as part of this project?

Answer: The City does not have bargaining units/union-represented employee groups
for this project. Union engagement is not anticipated.

Question: Can you provide a high-level estimation for how many different job families
you have?

Answer: The City currently organizes classifications into 29 job families. The job family
structure may be refined as part of this study based on the Consultant’s recommendations
and City review/approval.

Question: Do you use the term job classifications and job descriptions interchangeably?
If not, how many job descriptions are included in the study?

Answer: The City generally maintains one job description/class specification for each job
classification. Therefore, the number of job descriptions included in the study is expected
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Addendum 1 RFP-5850-26-KF

10.

1.

to align closely with the number of classifications (approximately 250). The City has
established compensation practices and guiding principles. The City is open to either
refining the existing approach or developing a new compensation philosophy and is
seeking the consultant’s assistance to document the philosophy and translate it into
operational guidance that can be applied consistently.

Question: Do you have an existing compensation philosophy? If so, are you looking for
updates to the current approach or the development of a new philosophy?

Answer: The City has established compensation practices and guiding principles. The
City is open to either refining the existing approach or developing a new compensation
philosophy and is seeking the consultant’s assistance to document the philosophy and
translate it into operational guidance that can be applied consistently.

Question: Do you anticipate comparable research as part of market study? If so, how
many organizations do you expect to be included in the study? (We typically recommend
8 -10 comparable orgs.)

Answer: Yes. The consultant shall recommend a defensible comparator/peer group and
market approach as part of the market strategy. The City anticipates a reasonable peer
set consistent with best practices; the final list will be confirmed during the project.

Question: Do you have existing market survey data that you would like to include as part
of the study?

Answer: The City may have existing market-related information that can be provided to
the selected consultant for consideration. The consultant remains responsible for
recommending and applying a defensible market approach.

Question: Do you expect us to facilitate virtual communications for all staff, or will that
be managed by Grand Junction's project team?

Answer: The consultant is expected to develop/support key communication content
related to the study (e.qg., presentations, talking points, FAQs). The City will generally
manage distribution using internal communication channels.

Question: What is your proposed timeline for completing the Classification and
Compensation Study?

Answer: Proposers shall recommend a realistic timeline and workplan. The City does not
anticipate completion in time for the July 2026 budget cycle and expects proposers to
account for sequencing and decision points.

Question: Can you please provide the current classification plan with job families and
career levels?

Answer: The City can provide its current classification list and current job family structure.
Career levels/ladders may be developed or refined as part of the study.
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12.

13.

14.

15.

16.

17.

18.

Question: When was the last time the compensation plans were updated?

Answer: The City last completed a comprehensive classification and compensation
study in 2008 (including updates to job descriptions, job families, and related structure).
Since then, the City has conducted periodic market studies to inform pay range updates.

Question: When was the last market assessment completed?

Answer: The City has conducted market studies approximately every two years since
2008. The most recent market study was completed in 2023. Available market study
materials will be provided to the selected consultant for consideration as part of this
engagement.

Question: How many job descriptions will need to be updated?

Answer: The number of job descriptions requiring updates will depend on the
consultant’s findings and recommendations (including any approved consolidation, re-
leveling, or restructuring). The City does not anticipate full rewrites for all classifications.
The consultant shall propose a tiered approach, with more substantial updates targeted
to classifications requiring change and validation/minor updates for stable classifications.

Question: What are the expectations for consolidating job titles? How many job titles are
anticipated after the consolidation?

Answer: Consolidation is not a predetermined outcome. The consultant shall evaluate
opportunities for simplification/streamlining and provide recommendations with rationale.
The City has not established a target number of classifications/titles after consolidation.

Question: What compensation survey sources do you currently use?

Answer: The City has used a combination of market sources, including the Colorado
Municipal League (CML), Employers Council resources, and pay plan/salary schedule
information from comparable individual organizations/jurisdictions. These are examples
and are not intended to be an exhaustive list. The selected consultant will be provided
available City market study materials (including the most recent study) and shall
recommend a defensible market strategy and sources consistent with the RFP.

Question: What is the current HRIS system?
Answer: Oracle HCM.

Question: What is meant by “tiered strategy for classification review intensity” in the
Scope of Services section?

Answer: It means the consultant should scale effort based on need (e_g., questionnaires
for broad coverage and targeted interviews/desk audits and job analysis sessions for
higher-impact, higher-change, or disputed classifications), rather than applying the same
level of review to every classification.
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19.

20.

21.

22.

23.

Question: Can the City provide a roster of all classifications and incumbents by
department, including vacancy rates and FTE vs. part-time/seasonal status?

Answer: Yes. The City anticipates providing a roster and related workforce data to the
selected consultant early in the project, subject to standard data handling and
confidentiality practices.

Question: Are there known problem areas driving the need for this study (e.g.,
compression, outdated classification series, recruitment/retention challenges,

grievances)?

Answer: Yes. Key drivers include modernization since the last comprehensive study,
ensuring internal alignment, addressing compression/compaction concerns, improving
classification structure sustainability, and reviewing market competitiveness and pay plan
design. The City has also received employee feedback expressing dissatisfaction with
the current step plan and progression approach, and the City is seeking evaluation of pay
structure alternatives consistent with the RFP scope.

Question: Is all work to be completed virtually? If on-site presence is required, for which
portions is it needed (e.g., kickoff, workshops, presentations)?

Answer: The Proposer shall recommend an approach based on its expertise and the
industry’'s best practices. The City is open to virtual, on-site, or hybnd delivery methods.
Proposers should clearly describe its proposed strategy and implementation plan,
including which project components (e.g., kickoff, stakeholder engagement, workshops,
presentations) are recommended to be conducted in person versus virtually, and the
rationale for that approach.

Proposers shall ensure that its Price Proposal clearly reflects the level of effort, tasks,
and delivery methods proposed, including any assumptions related to travel or on-site
engagement. This level of detail is required to allow the City to evaluate proposals
effectively and to support potential adjustments during negotiations with the preferred
Proposer.

Question: Does the City have a target completion date for the study?

Answer: See response to Question 10. The City requests that proposers recommend a
realistic schedule and does not anticipate completion in time for the July 2026 budget
cycle.

Question: Are there any periods (e.g., budget cycles, labor negotiations) that may impact
project scheduling or limit City staff availability?

Answer: Yes. The City’s annual budget cycle and other operational peak periods may
affect availability. Proposers shall recommend a schedule with practical sequencing and
decision points.
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24.

25.

26.

27.

28.

29.

30.

31.

Question: How many presentations to City leadership and/or the governing body are
anticipated, and what level of support materials (e.g., manager talking points, FAQSs,
communication tools) is expected?

Answer: The consultant should assume multiple touchpoints, including leadership
briefings and governing body support as needed. Communication tools such as FAQs
and manager talking points are included in the deliverables; proposers should describe
the recommended approach and level of effort.

Question: When was the last classification and compensation study conducted for the
City, and which firm performed that study?

Answer: The City last completed a comprehensive classification and compensation study
in 2008. The study was performed by Fox Lawson and Associates.

Question: When were the last classification study and compensation study conducted?

Answer: Please refer to the response to Cluestion 25.

Question: What is the City’s budget or maximum contract amount for this study?
Answer: Proposers shall refer to Section 4.5.2 — Budget of the solicitation.

Question: Of the approximately 900 employees and 250+ classifications, how many are
Police (sworn vs. civilian) and Fire (suppression vs. support)?

Answer: Based on the City’s current class/comp schedule (effective March 1, 2026),
Police includes approximately 132 swormn and 111 civilian employees. Fire includes
approximately 156 suppression employees and 27 support/administrative employees.
These figures are estimates for proposal purposes; final counts will be confirmed in the
roster provided after award.

Question: Are Police and Fire classifications expected to be included in both
classification and compensation analysis, or compensation only?

Answer: Police and Fire classifications are included in both the classification and
compensation components of the study.

Question: How many classifications are single-incumbent positions?

Answer: Based on the City's current class/comp schedule (effective March 1, 2026),
approximately 131 classifications have a single incumbent/position. This is an estimate
for proposal purposes; final roster details will be provided after award.

Question: How many supervisors and managers are included in the approximately 900
employees covered by this study?
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32.

33.

34.

35.

36.

37.

Answer: The City estimates approximately 201 employees in supervisory, management,
and executive roles. This figure is provided for proposal purposes; final counts will be
confirmed in the roster provided to the selected consultant after award.

Question: What proportion of classifications does the City anticipate needing substantial
updates versus minor revisions? How many new classifications are anticipated from the
analysis?

Answer: The City has not set a predetermined proportion or number. The consultant shall
assess and propose a tiered approach and provide recommendations based on findings.

Question: Are the current class specifications up to date and standardized, and are full
rewrites expected for all 250+ classifications or only those impacted by changes?

Answer: The City does not anticipate full rewrites for all classifications. The consultant
shall recommend and apply a tiered approach; substantial updates should be targeted to
classifications requiring change, with validation/minor updates where appropriate.

Question: Does the City have an existing classification specification template that must
be used, oris it open to the vendor proposing a standardized format?

Answer: The City is open to the consultant proposing a standardized format.

Question: Please confirm whether the classification study is expected to include
allocation recommendations at the individual position level, physical requirements
analysis, and/or appeals support. If appeals are included, please indicate the anticipated
volume and whether the City has an established process.

Answer: The study is focused on classification-level review, job documentation, and
program recommendations. Individual position allocation determinations and formal
appeals support are not specifically required unless proposed as an optional service and
accepted by the City through contract negotiations. Physical requirements should be
addressed only to the extent necessary within job documentation updates.

Question: Approximately how many classifications are anticipated to require FLSA
exemption review? Is the review expected for all classifications or only those impacted
by job documentation changes?

Answer: FLSA exemption review is expected for classifications impacted by job
documentation changes and any classifications where exemption status is unclear. The
City has not set a fixed number; proposers should describe their recommended approach.

Question: Does the City have an existing classification philosophy or policy document it
can share?

Answer: The City may have existing policies/quidance related to classification and
compensation administration. Any available documents will be shared with the selected
consultant; part of this engagement includes clanfying and documenting governance and
maintenance practices.
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38.

39.

40.

41.

42.

43.

44,

Question: What level of employee participation and response rate is expected for
position questionnaires?

Answer: The City expects broad participation and will support communications
encouraging completion. Proposers should describe their approach to maximizing
participation and managing follow-up in a practical manner.

Question: The scope references listening sessions and job analysis sessions. How many
listening sessions are anticipated? Does the City have a standard script or set of
questions, or should the vendor develop them? What is the expected duration for each
session, and how does the City envision listening sessions differing from job analysis
sessions and/or job evaluation interviews?

Answer: Proposers shall recommend an engagement plan, including the number and
format of sessions, consistent with best practices and the City's size/complexity. The
consultant should propose scripts/questions and session structure for City review.
Listening sessions focus on employee experience and program feedback; job analysis
sessions focus on documenting work performed for classification validation (including
consolidation/leveling considerations).

Question: What level of labor union participation is expected in engagement activities?

Answer: Not applicable. The City does not anticipate labor union participation as part of
this project.

Question: How many bargaining units exist, and which employee groups do they
represent?

Answer: The City does not have bargaining units applicable to this project.

Question: Are there active MOUs that define pay structures or limit classification and
compensation changes?

Answer: The City does not have MOUs associated with bargaining units for this project.

Question: Will separate presentations or communications be required for labor groups?

Answer: Not applicable. The City does not anticipate separate labor-group
communications as part of this project.

Question: Are there any ongoing negotiations, grievances, or disputes relevant to this
study?

Answer: The City does not have union negotiations/bargaining associated with this
project. The City is not identifying any active issues that would prevent completing the
work as scoped. The consultant should anticipate standard employee engagement
considerations and will coordinate through the City’s project governance process.
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45.

46.

47.

48.

49.

50.

51.

Question: Will this study include base salary analysis only or total compensation (salary
and benefits)? If total compensation, which benefit elements does the City wish to
include?

Answer: The primary focus is base salary and pay structure. Proposers may describe if
and how they would incorporate high-level total compensation context (e.g., core
benefits) for competitiveness understanding; however, the City is not seeking a full
benefits redesign as part of this scope unless proposed as an optional service.

Question: Does the City have a preferred list of labor market comparator agencies? If
not, how many comparable agencies does it wish to include in the study?

Answer: The City requests that the consultant recommend a defensible comparator
list/market definition as part of the proposed market strategy. The final comparator list will
be confirmed during the project.

Question: How many benchmark classifications does the City anticipate including in the
market pricing analysis?

Answer: The benchmark list will be developed early in the project as part of the market
strategy and job matching rules. Proposers should describe their recommended approach
for a City of this size and complexity.

Question: How many pay grades are in the City’s current salary structure?

Answer: The City's salary schedules include approximately 221 separate pay
grades/ranges across its pay plans. Most pay grades/ranges are administered using a
ten (10) step structure with 3% step progression. The full salary schedule will be provided
to the selected consultant after award.

Question: Does the City have an existing compensation philosophy or policy document
it can share?

Answer: Please refer to the response to Qluestion 6.

Question: Is the City open to moving away from the current step-based pay plan, or
should the alternatives remain within a step framework?

Answer: The City is open to evaluating alternatives, including modemized step-plan
options as well as range-based or hybrid approaches, consistent with the RFFP scope.

Question: Are there constraints (legal, MOU, or system-related) on modifying steps or
range structures?

Answer: The City is not identifying bargaining-unit MOUs that would constrain this
project. Proposers should assume compliance with applicable laws and practical system
administration considerations. Any system-related constraints will be addressed during
the project as part of implementation planning.
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52.

53.

85.

56.

57.

58.

Question: Please clarify what is intended by “certification or skill recognition assessment
and recommendations” and whether this analysis should be based on self-reported
information from employees and supervisors or if there are existing City policies,
programs, or data sources to be incorporated?

Answer: The intent is to evaluate whether and where certifications/skills should be
recognized (including distinguishing job-reguired versus job-enhancing certifications) and
to recommend options and govemance controls. The consultant should use job
documentation and available City records/data sources where available; any self-
reported information should be validated through job analysis and City review.

Question: Is an individual-level pay equity analysis (e.g., examining pay gaps by
demographic characteristics) part of the scope of this study, or is the internal equity
analysis limited to the classification level?

Answer: The study's internal equity analysis is focused on classification structure/internal
alignment and compensation program design. An individual-level demographic pay equity
study is not specifically included unless proposed as an optional service.

Question: Is the development of a wage progression tool (beyond the pay structure
alternatives and step plan analysis) part of this study?

Answer: The study includes evaluation of pay structure altematives and pay
administration guidance (including recommended progression rules). A separate
standalone wage progression calculatorftool (e.g., a pay progression matrix or automated
worksheet) is not specifically required unless proposed as an optional service and
accepted by the City.

Question: Is the City requesting classification and compensation maintenance training
sessions at the conclusion of the study, or is the knowledge transfer expectation satisfied
by the governance documentation and editable deliverables described in the scope?

Answer: Knowledge transfer is expected through governance documentation and
editable deliverables. Proposers may include optional training sessions if recommended.

Question: Could you please share what factors are driving the decision to conduct this
study at this time?

Answer: See response to Question 20.

Question: Are there specific issues or challenges the City seeks to address through this
study?

Answer: See response to Question 20.

Question: Could the City please share the City’s current compensation philosophy, if
there is an established philosophy?

Answer: See response to Question 6.
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59.

60.

61.

62.

63.

64.

65.

Question: Does the City wish for the consultant to review, refine, or validate the existing
philosophy as part of this engagement or develop a new philosophy?

Answer: The City is open to either refining the existing approach or developing a new
compensation philosophy, and is seeking the consultant’s assistance to document the
philosophy and translate it into operational guidance that can be applied consistently.

Question: Has the City established an internal budget for this project? If so, will that
information be shared with proposers?

Answer: Proposers shall refer to Section 4.5.2 — Budget of the solicitation.

Question: How soon after the expected contract execution does the City anticipated
beginning the study?

Answer: The City anticipates beginning promptly after contract execution. The kickoff
meeting is expected within ten (10) business days of Notice to Proceed.

Question: Approximately how many job descriptions does the City anticipate need
updating?

Answer: Please refer to the response to Cluestion 14.

Question: Does the City currently utilize a job evaluation system (e.g., point-factor
method) to maintain internal equity? If not, is the City interested in implementing one?

Answer: The City is not requiring any single proprietary job evaluation system. Proposers
should recommend a transparent, scalable, and explainable approach appropriate for the
City. The City is not seeking a one-size-fits-all mandatory point-factor approach.

Question: Does the City anticipate the use of a custom compensation survey, or should
the consultant rely on existing published and publicly available sources (e.g., Mountain
States Compensation Survey)?

Answer: Proposers should recommend an appropriate approach. The City is open to use
of reputable published sources and peer jurisdiction data; any custom survey approach
should be clearly descnibed, justified, and reflected in the proposed fee and schedule.

Question: Should the market analysis include both public and private sector
organizations? If private sector data is needed, would the City be comfortable with using
reputable published survey sources, given that private employers rarely participate in
custom surveys?

Answer: Proposers should recommend the appropriate market approach by job family.
The City anticipates a paimarily public-sector comparison for most roles but is open to
reputable published survey sources (including private sector data) where appropriate for
specialized job families, provided the approach is documented and defensible.
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66.

67.

68.

Question: Would the City like the consultant to focus solely on base salary, or should the
analysis also include total compensation elements such as benefits, paid leave, health
insurance, and retirement programs? If benefits are included, should the consultant
provide recommendations for potential adjustments based on the findings?

Answer: See response to Question 45.

Question: Does the City want the consultant to recommend adjustments to the current
pay structure as a result of the study?

Answer: Yes. The scope includes evaluation of the cumrent pay structure and
development of alternatives and recommendations.

Question: Would the City like the consultant to provide recommendations related to
compensation and pay administration policies?

Answer: Yes. The scope includes development/refinement of compensation philosophy
and operational pay administration guidance.

No further questions will be accepted.

This addendum amends the original solicitation for the referenced project as outlined above. All
other terms and conditions of the solicitation remain unchanged.

Proposers must acknowledge receipt of this addendum by completing the acknowledgment
section on the Solicitation Response Form (Section 7.0).

Thank you for your attention to this matter.

Respectfully,

A Neasn

Kassy Nelson

Buyer

On behalf of Kathleen Franklin
Purchasing Agent
City of Grand Junction

Page 11 of 11
910 Main St | Grand Junction, CO 81501 | P: (970) 244-1513 | www_gjcity org



PROPOSAL TO CONDUCT A
CLASSIFICATION AND COMPENSATION STUDY

FOR THE

CITY OF GRAND JUNCTION

APRIL 2026

PREPARED BY

Matthew Weatherly, President




Secrion

1

2

PROPOSAL TO CONDUCT A

CLASSIFICATION AND COMPENSATION STUDY

FOR THE CITY OF GRAND JUNCTION

JABLE OC CONTENTS
LETTER OF TRANSMITTAL and SIGNED RFP FORMS

QUALIFICATIONS OF OUR FIRM AND STAFF
HISTORY AND FACTS ABOUT OUR FIRM
RECENT EMPLOYERS SERVED

PROJECT TEAM ORGANIZATION CHART
RESUMES OF PROJECT TEAM MEMBERS

REFERENCES

WORK STATEMENT — EXECUTIVE SUMMARY AND SCOPE OF WORK
SUMMARY OF SERVICES
PROJECT SCOPE AND METHODOLOGY
A. OBJECTIVES OF THE PROJECT
B. SCOPE OF THE PROJECT
C. PROJECT METHODOLOGY
1. Quality Assurance
2. Prmoject Planning Meetings and Communication Plan Development
D. POSITION CLASSIFICATION ANALYSIS
1. Review of Essential Tasks — Job Amalysis Questionnaire
2. Employee Job Information Interviews
3. FLSA Status Determination
4. Position Classification
5. Updated Job Descriptions
6. Draft Classification Plan Reviews
COMPENSATION SURVEY AND ANALYSIS
1. City Involvement in Compensation Plan Development
2. Comprehensive Compensation Surveys
3. Prevailing Rates Calculation
4. Compensation Competitiveness Comparison
F. COMPENSATION PLAN DEVELOPMENT
1. Compensation Competitiveness Policy
2. Salary Plan Structure Development
3. Salary Range Assignment Development
4. Implementaiion Plan Development
G. ENSURING THE CITY'S SELF-SUFFICIENCY
H. EXTENSIVE EMPLOYEE INCLUSION AND COMMUNICATION
I MINIMAL CITY SUPPORT REQUIRED
J. FINAL REPORTS AND PRESENTATIONS
PROJECT TIMELINE ILLUSTRATION — GANTT CHART

ADDITIONAL FEE DETAILS

_LF

o L B

)

— o ok ek ek ek ok omeh ek ek ek ek ek ek ek ek ek ek ek ek ek
L T S U N U I T [ U I U [ N AR e B e e T I I T M T B T T R ]

16

PSPC BROCHURES — COMMUNICATING THE PROJECT; EZ COMP™ APPLICATION

Please visit www_pspc us for work samples and additional resources

PUBLIC SECTOR PERSONNEL CONSULTANTS



PROPOSAL TO CONDUCT A
CLASSIFICATION AND COMPENSATION STUDY
FOR THE CITY OF GRAND JUNCTION

LETTER OF TRANSMITTAL

PUBLIC SECTOR PERSONNEL CONSULTANTS



PUBLIC
SECTOR

PERBEONNMNEL
CONSULTANTS

April 6, 2026

Ms. Kathleen Franklin
Senior Buyer

City of Grand Junction
910 Main Street

Grand Junction, CO 81501

Dear Selection Team,

Pursuant to your request, we are pleased to provide you with a proposal and qualifications to assist the City with
a classification and compensation study. We specialize in these services and have implemented classification
and compensation plans for more than 1,400 public employers nationwide, including more than 450 municipal
employers.

We believe our firm is uniguely qualified for this study. We will utilize only full-time, certified Human Resources
professionals for the study, with combined greater than 100 years of experience in the fields of human
resources, compensation, and labor relations. We have been providing customized classification and consulting
services to the public sector since 1991.

Our proposed approach will be customized to meet the City’s needs. We are confident that our extensive public
employers classification and compensation experience, knowledge of public employers in Colorado, large
specialized and highly qualified full-time staff, proven methods, unique EZ COMP™ application to ensure your
self-sufficiency, and one year of implementation support and assistance at no cost, will achieve all of the City’s
objectives for an important project of this nature.

Thank you for your interest in our firm's services. If we can provide any additional information, such as samples
of recent similar studies, or if you would like to visit further or in person about the City's project needs, please
contact me at any time.

Sincerely,
Maie ‘Lﬂﬂaﬂ% -

Matthew Weatherly, President
(888) 522-7772
matt C.US
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Section 7.0. Solicitation Response Form
RFP-5383-26-KF “Classification and Compensation Study "

The proposer must submil the completed, dated, and signed form.

Crirs

1) Total Cost for Services as Described, Not-to-Excead: § 151, 000 .

Total Not-to-Excead Cost Written:

Chie \-w.u.ahwd b—l% sjuuu-wtuat.&abd dallars

The City reserves the right lo accept any portion of the sanvices
to be performed at its discreffon.

The undersigned has thoroughly examined the entire Solicitation and submitted the
proposal and schedule of fees and services altached hereto.

This Proposal is firm and irevocable for nirety (90) days after the time and date set for
receipt of proposals,

The undersigned Froposer hereby acknowledges and agrees to the terms and
conditions outlined in this solicitation. By submitting this Proposal, the Proposer certifies
that it is fully prepared, willing, and able to perform and provide the servicesiwork
described herein, should the City accept and award the Contract

The undersigned Propasar acknowledges the City's sole discretion to reject any Proposal,
walve informalities or irregularties, and take any action deemed in the City's bestinterest.

By submitting this Proposal, the Proposer certifies— and, in the ease of a jpint Proposal,
oach participating party cedifies independently— that the Proposal has been developed
and submitted without collusion, consultation, communication, or agreement with any
other Proposer or competitor regarding any aspect of the Propesal, including pricing,
terms, or sirategy.

By submitting this Proposal, the Proposer cerliflies that:

+« The prices in the Proposal have not been Knowingly disclosed to any other
Proposer and will not be disclosed before the award.

» Mo attempt has been made, nor will be made, to induce any other parson or entity
to submit or refrain from submiting a Proposal in a manner that restricts
competition,

RFP-5883-26-KF
Page 41 of 44



= The individual signing the Proposal is a duly authorized agent of the Proposer and
has the lagal authority to bind the Proposer to &l representations, supporting
documentation, and fees/prices provided in the Proposal,

o Diract purchases by the City of Grand Junclion are tax-exempt from Colorado
Sales or Use Tax. The Cily's tax-exempt identification number is 98-803544. The
undersigned certifies that ne Fedaral, State, County, or Municipal tax will be added
to the above-guotad prices

« Tha City of Grand Junction's payment terms are Net 30 calendar days from receipt
of a complete and approved invoice.

« A prompt payment discount of _ O percent (%) of the net invoice amount
will be offered to the City if the invoice is paid within & calendar days
following recelpt of a complete and compliant invoice. The City may consider such
& discount in determining the award, providad the discount period is =t least ten
{10} calendar days (Met 10}

RECEIPT OF ADDENDA

The undersigned Proposer acknowledges receipt of all Addenda issued for this
Salicitation, including modifications to the Specifications and Contract Documents.

« Tatal number of Addenda received: |

Tha Proposer is solely responsible for ensuring that all Addenda have been received,
reviewed, and acknowledged as part of the Proposal submission.

Additionally, the Proposar must submit:

s A letter signed by the enfity's Owner or a Statement of Authority daelagating
authorization 1o act on behall of the Proposer.

« A completed and current IRS Form W-9 befora contract execution.
Proposer Infermation and Authorization

Entity Nama: Fisaue Sedlor omennd C osliedl s e

Authorized Agent Name & Tils: Ml Touy Uitu-*"‘ux‘\{ TFeede
Authorized Agent Signature: ilﬂlg_r‘-‘ U_EJFLE@
i

RFP-5883-26-KF
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Telephone Number: 285 211>

Email Address of Agent: stk @pspe . us
L ]

Business Address: 264 W, Tawer €4 (12 LR

City, State, ZIP Code: ___\Aesa, A2 855

Date: Agd 6, DoMe

The remainder of this page has been intentionally left blank.

RFP-5883-26-KF
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Subcontractor Disclosure

The undersigned Proposer ntends to subcontract the following pertion(s) of
Sarvices/Work:

Mame, address, city, and state of Description of Service(s) to be Est. Value & %
Subcontractor performad of Sarvica(a)
Nopde

The Proposer cerifies that all listed subcontractors are qualified to perform the specified
sandces and will comply with all spplicsble contract requirements.

The remainder of this page has besn intentionally left blank,

RFP-5883-26-KF
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HISTORY AND FACTS ABOUT OUR FIRM

HISTORY OF OUR FIRM

Public Sector Personnel Consuitants (PSPC) originated in 1972 with the Public Sector Group of the
international human resources consulting firm of Hay Associates. PSPC was established as an
independent firm in 1982. We are a single-owner, debt-free subchapter-S corporation.

REGIONAL STAFF

We have regional offices or affiliates in Los Angeles, CA, Sacramento, CA, Austin, TX, Dallas, TX,
Chicago, IL, St. Paul, MN, and Phoenix (Mesa), AZ.

SPECIALIZED IN COMPENSATION SERVICES

We are “super-specialists" in compensation, providing services in job analysis, position classification, job
content evaluation, compensation, and directly related services. Over 98% of our classification and
compensation studies have been successfully implemented by our clients.

SPECIALIZED IN PUBLIC SECTOR CLIENTS
We provide services exclusively to public sector employers including municipalities, counties, utility

districts, library districts, special districts, state governments, housing and redevelopment agencies, airport
authorities, school districts, higher education, and tribal govemments.

SPECIALIZED COMFPENSATION STAFF

Our staff is comprised of eight (8) full-time and an additional five (5) part-time senior human resources
professionals with very extensive experience as compensation managers and consultants for public
employers. Our staff has more than 100 years of combined experience working for and consulting to public
sector employers.

OVER 1,400 PUBLIC EMPLOYERS SERVED

Our staff members have provided compensation, human resources, training and related consulting services
to more than 1,400 public and 200 private employers throughout the U.S.

AMERICAN COMPENSATION ASSOCIATION PARTICIPATION (ACA) (NOW WORLDATWORK)

Our consultants are active members of ACA, including serving as instructors for the ACA certification
Courses.

SPECIALIZED COMPENSATION AND RELATED RESOURCES

We utilize our EZ COMP™ salary survey and plan rov

FIRST YEAR IMPLEMENTATION WARRANTY

We provide our clients with extensive implementation support during the first year, and we will analyze,
evaluate, classify, and provide a salary range recommendation for any new or changed position or entire
job class, at no additional cost.

PUBLIC SECTOR PERSONNEL CONSULTANTS
2



RECENT EMPLOYERS SERVED BY MEMBERS OF OUR STAFF

Addison, Town of, TX
Aliso Viejo, City of, CA
Allen, City of, TX

Apple Valley, Town of, CA
Azusa, City of, CA
Banning, City of, CA

Bell Gardens, City of, CA
Benbrook, City of, TX
Bothell, City of, WA
Bozeman, City of, MT
Capitol Area Development, CA
Casa Grande, City of, AZ
Cedar Park, City of, TX
Centralia, City of, WA
Colton, City of, CA, CA
Commerce, City of, CA
Cripple Creek, City of, CO
Culver City, City of, CA
Dallas, City of, TX
Denton, City of, TX
Edmonds, City of, WA

El Paso County, CO
Fairview, Town of, TX

Fort Worth, City of, TX
Frisco, City of, TX
Georgetown, City of, TX
Grand Forks, City of, ND
Grapeving, City of, TX
Haltom City, City of, TX
Highland Park, Town of, TX
High Plains Library, CO
Irving, City of, TX

Killeen, City of, TX

Lamar, City of, CO

Las Cruces, City of, NM
Lewisville, City of, TX
Mancopa, City of, AZ
Minot, City of, ND
Monterey, City of, CA
Monterey/Salinas Transit, CA
Mountain Village, Town of, CO
Oak Brook, Village of, IL
QOdessa, City of, TX

Pitkin County, CO

Plano, City of, TX

Prosper, Town of, TX

Rio Rancho, City of, NM
Riverside, City of, CA
Rockwall, City of, TX
Roswell, City of, NM
Rowlett, City of, TX
Sacramento Housing, CA
Salinas, City of, CA

San Bernardino, City of, CA
San Clemente, City of, CA
San Juan Capistrano, City of, CA
Santa Ana, City of, CA (SEIU)
Santa Cruz Port District
Scottsdale, City of, AZ
South Gate, City of, CA
Tomball, City of, TX

Tukwila, City of, WA
University Park, City of, TX
Upland, City of, CA

Vernon, City of, CA
Victorville, City of, CA
Westlake Village, City of, CA
Winslow, City of, AZ
Woodlands Township, TX

PUBLIC SECTOR PERSONNEL CONSULTANTS
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CITY OF GRAND JUNCTION
CLASSIFICATION AND COMPENSATION SERVICES
PROJECT TEAM ORGANIZATION CHART

Human Resources Department
City Officials | Project Team

DEPARTMENT DIRECTORS

COUNCIL

CITY EMPLOYEES

PROJECT STAFF

PSPC

Quailty Control
PROJECT DIRECTOR

Client Communication
Project Managemeant

Matthew Weatharly Implementation Suppost

POSITION CLASSIFICATION COMPENSATION SURVEY COMPENSATION PLAM

REVIEW AND DESIGN SURVEY ANALYSIS IMPLEMENTATION PLAN

K. THzer, SPHR L. Talamontl, CCP L. Talamontl, CCP
M. Weatherty K. Tilzer, SPHR M. Weatherty
B. Longmire, PMP 5. Helnz, PHR, MPA B. Longmire, PMP
Feeview Job Description Guestionnaires Market Definttion Compebiiveness Strateqy
Desk Audits ! Interviews Benchmark Definitions Salary Range AsSignments
Updated Joi Descriptions Diata Collection & Valdation Fiscal Impact Analysls Scanarios
Job Analysis and Position Classication Statistical Reports EZ COMP™ Instailation
Implementation Support Market Comparison Stalt Training

Implemendation Suppart Implementation 5upport

MATTHEW E. WEATHERLY, PRESIDENT, PROJECT LEADER

Owverall Project Communication, Compensation Survey QC and Review; Presentations
Mr. Weatherly has over 20 years of experience as a human resources management professional and
consultant, specializing in position classification, compensation, recruitment and selection. He has served as a
Human Resources Manager with Employee Solutions, Inc. and Staffing Consultant with Initial Staffing Services.

He has completed projects in staff development, recruitment, selection, job descriptions, salary survey, and
salary plan development. Among his cumrent and recently completed consulting projects are those for:

Banning, City of, CA Monterey, City of, CA Salinas, City of, CA

Big Bear Lake, City of. CA North County Fire, CA San Clemente, City of, CA
Cripple Creek, City of. CO Redwood City, City of CA Scottsdale, City of, AZ

El Paso County, CO Rialto, City of. CA Westlake Village, City of. CA

Mr. Weatherly holds a BS degree in Human Resources Management from Arizona State University's WP Carey
School of Business. He has been a featured speaker at City Manager and HR meetings throughout the US.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4126
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ELIZABETH J. LOCURTO, CCP, VICE PRESIDENT

Position Classification; Compensation Survey QC and Review
Ms. LoCurto has over 30 years of experience as a compensation manager and consultant for public and private
employers, specializing in job analysis, salary surveys, and salary plan development. She has served as
Compensation Research Associate for Hayes/Hill, Inc., Senior Compensation Analyst for AON Corporation,
Compensation Manager for Loyola University, and Project Manager for the American Compensation
Association.

She has conducted projects in job audits, job descriptions, salary surveys, compensation database
management, compensation plan development, compensation training course development, and compensation
trend research. Among her consulting projects are:

Apple Valley, Town of, CA Highland, City of, CA Sacramento, City of, CA
California Family Health Council ~ Midfand, City of, TX Seaside, City of. CA

El Paso, City of, TX Oakland, City of, CA State Bar of Texas
Fresno, City of, CA Pomona, City of, CA Stockton, City of. CA

Ms. LoCurto holds a BS degree in Business Administration from Arizona State University. She holds the
Certified Compensation Professional (CCP) designation from the American Compensation Association.

KATHERINE TILZER, SPHR, VICE PRESIDENT
Position Classification; Job Description Writing Supervision;, Career Ladders and Job Families
Ms. Tilzer has more than 25 years of experience as a human resources manager and consultant, specializing in
employee relations, compensation, and recruitment. She has served as Personnel Manager for Laboratory
Corporation of America, Director of Human Resources for Plaza Healthcare, Inc., and Director of Human
Resources for American Baptist Homes.

Agoura Hills, City of, CA Indian Wells, City of, CA Sacramento City Schools, CA
Azusa, City of. CA Lake Havasu City, AZ Thousand Oaks, City of, CA
Castro Valley Sanitary Dist., CA Monterey Transit Dist., CA Victorville, City of, CA

Culver City, City of, CA Pacific Grove, City of Water Facilities Authority, CA

She holds a BS degree in Management from the University of Phoenix, and certification as Senior Professional
in Human Resources from the Society for Human Resources Management.

BOB LONGMIRE, PMP, PROJECT LEADER
Total Compensation Survey; Data integrity; Project Communication
Mr. Longmire has more than 15 years of project management experience and consulting for public employers,
specializing in employee development, classification, and compensation. He has served as National Sales
Director for Connexion Technologies and Brand Marketing Manager for Plink.

He has completed projects in job analysis, position classification, compensation surveys and plan development.
Among his consulting projects are those for:

Bell Gardens, City of. CA  Montebello, City of. CA Pitkin County, CO

Colton, City of. CA Salinas, City of CA Riverside, City of. CA

La Veme, City of, CA Greater Orlando Airport, FL San Bernardino, City of, CA
Monterey, City of. CA King County Library Systems, WA  Santa Ana, City of. CA

Mr. Longmire holds a BS degree in Administration from Colorado Christian University and designation as Project
Management Professional from the Project Management Institute.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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SAMUEL HEINZ, MPA, PHR

Puosition Classification; Job Description Writing Supervision; Career Ladders and Job Families
Mr. Heinz has conducted projects in job analysis, position classification, job evaluation, compensation surveys,
and compensation plan development. Among his recent client projects are those for:

Addison, Town of, TX DeSoto, City of, TX Prosper, Town of, TX
Apache Junction, City of, AZ ~ Galveston, City of, TX Teton County, WY
Bismarck, City of. ND Midiand, City of, TX The Colony, City of, TX
Cedar Park, City of, TX Odessa, City of, TX Williston, City of, ND

Mr. Heinz holds a MA degree in Public Administration from Texas Tech.

PUBLIC SECTOR PERSONNEL CONSULTANTS proposes to utilize only full-time members of our firm to

complete all of the project tasks and objectives. In order to maintain complete control of the project tasks
and deadlines, we will not utilize subcontractors for the completion of the project.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4126
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REPRESENTATIVE PROJECT REFERENCES

Following is a listing of agencies which are representative of more than 1,400 employers, for whom members of
our firm have services similar to those requested by the City.

LONGVIEW, CITY OF, TX
Ms. MaryAnn Hagenbucher, ACM
(903) 237-1021
mhagenbucher@longviewtexas. gov
450 job classifications, 900 employees

FY 2027 Compensation Study
FY 2023 Compensation Study
Multiple Studies 2005-Present
400 job classifications, 900 employees

CRIPPLE CREEK, CITY OF, CO
Ms. Carol Stotts, HR Director
(719) 689-3469

cstotts@cripple-creek co.us

Various Class and Comp Studies 2012-Present
~100 job classifications, 100 employees

ADDISON, CITY OF, TX
Ms. Passion Hayes, Assistant City Manager
(972) 450-2819

phayes@addisontx.gov

FY 2021 Compensation Study
FY 2018 Class and Comp Study

FY 2015 Survey and Compensation Plan
~100 job classifications, 300 employees

GRAND JUNCTION

FONTANA, CITY OF, CA
Ms. Rakesha Voss, HR Director
(909) 350-7648
voss@iontanaca.gov

FY 2024 Classification and Compensation Study
350 job classifications, 550 employees

SCOTTSDALE, CITY OF, AZ
Ms. Monica Boyd, HR Director
(480) 312-2615

MBoyd@Scottsdaleaz gov

FY 2024 Class and Comp Study
FY 2018, 2022 Compensation Study Update
~ 600 job classifications, 2800 employees

LAS CRUCES, CITY OF, NM
Ms. Jo Richards, HR Director
(575) 528-3090
'|ricnards@las—cmces_ﬂrg

Various Class and Comp Studies 2006-Present
700+ job classifications, 1600 employees

PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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EXECUTIVE SUMMARY OF SERVICES FOR THE CITY OF GRAND JUNCTION

PUBLIC SECTOR PERSONNEL CONSULTANTS (PSPC) proposes the following program of consulting services
and implementation support to conduct a classification and compensation study.

Pruiect Planning and Communication

1. Project planning and scheduling meetings with the City’s Human Resources Staff, project designee(s)

2. Policy input and project direction meeting and briefing with Council, Human Resources and designee(s)

3. Project briefing presentation for all employees, Council, City officials, City's project leaders

4. Management and employee communication, progress reports throughout all project phases

5. Assistance with development and communication with a committee of employee representatives
Classification Project Tasks

6. Occupational familiarization by review of City’s current class specifications and compensation plans

7. Organizational familiarization by review of City organization charts, budgets, and annual reports

8. Position Analysis Questionnaire (PAQ) customized for gathering City employee occupation data

9. Meetings to distribute and explain the PAQ and the project for all City officials and employees

10. In person / on-site desk audit interviews with representatives of each class (250 included)

11. Recommended title modifications and reclassifications for consideration by department heads

12. Review of position classification recommendations with City's project staff and respective departments
13. Facilitation of employee participation and feedback process on any proposed classification changes
14. Preparation of updated or “frack changes” class specifications for each included job classification

Compensation Surveys
15. Confirmation of survey cities to include in external total compensation comparisons

16. Identification of City occupations to utilize as survey benchmark job classifications

17. Solicitation of comparator employers and agencies for participation in external compensation surveys
18. Extraction of data from public employer compensation plans, questionnaires, reliable published surveys
19. Compensation and as-desired benefits survey for external competitiveness comparisons

20. Consolidation of data from all sources and calculation of prevailing rates for benchmark jobs

21. Computation of extent City’s compensation offerings vary from extemal prevailing rates and practices
22 Review of competitiveness analysis with Human Resources, City Officials and City’s project designees

Compensation Plan Development
23. Construction of optional salary range structures for review and selection by City’s project leaders
24 Assignment of job classes to salary ranges by internal equity and external competitiveness
25. Assistance with City Council identification of desired, affordable salary competitiveness policy
26. Fiscal impact estimates at various levels of external prevailing rates competitiveness policies
27. Review and critique of draft salary and implementation plans with Human Resources, project leaders

Communication of Results and Implementation Strategies
28. Preparation and presentation of final project reports for the City Council, staff, and City Officials

29 Development of a plan for the implementation of City’s updated classification and compensation plan
30. Uploading of EZ COMP™ program files on a Human Resources Department computer, staff fraining
31. Development and provision of process for ongoing plan maintenance and subsequent plan updates
32. Assistance with communicating the City’s updated plans for all City officials and employees

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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PROJECT APPROACH AND METHODOLOGY

Following is our overall work plan and approach to achieving the City’s objectives for the conduct of a
classification and compensation study.

A. OBJECTIVES OF THE PROJECT

The recommended plans, programs, systems and administrative procedures will meet these ten most
important criteria.

- Intemally equitable - Financially responsible

- Extemnally competitive - Efficiently administered

- Readily understood - Inclusive of employee input

- Easily updated & maintained - Reflective of City's values

- Legally compliant & defensible - Refiective of prevailing “best practices”

B. SCOPE OF THE PROJECT

The project could include: a management and employee communication plan; parinership with the City's
Human Resources Director and staff, City Manager, Council, and project designee(s); occupational,
organizational, and operational familiarization; Position Analysis Questionnaire (PAQ) and job analysis for
all classifications; worksite job information interviews; position classification and job title recommendations
for all employees and classifications; FLSA interpretations; updated classification specifications; EZ
COMP™ - external competitiveness evaluation; total compensation survey and competitiveness analysis;
salary range recommendations; fiscal impact estimates and multiple implementation scenarios; updated
classification and compensation plan and classification and compensation plan implementation support for
all included employees in all job classifications.

C. PROJECT METHODOLOGY

1. uality Assurance

To ensure a high-quality project, we have built in several layers of procedural and statistical controls, in
addition to those already in EZ COMP™._ Intemally, we follow a prescribed series of steps in each
project phase, which are reviewed by our Project Director. We request that the Human Resources and
City's Project Manager(s) review our work to minimize the chance of errors and to ensure that it reflects
the City's organizational values.

2. Project Planning Meetings and Communication Plan Development

We will consult with the Human Resources Team and City Officials or representatives on a
communication strategy, plan, and materials, beginning prior to the project and extending to the post-
project information meetings. We plan to conduct group pre-project meetings for all City officials and
employees where we will discuss the project’s scope, answer questions, and distribute and explain the
Position Analysis Questionnaire.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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D. POSITION CLASSIFICATION ANALYSIS

1. Review of Essential Tasks — Position Analysis Questionnaire

All employees would be invited to complete a job questionnaire. We will review and analyze the cument
essential tasks, duties and responsibilities, and minimum qualifications of each incuded position
through the Position Analysis Questionnaire (PAQ) to be completed by each employee (or group of
employees with identical jobs) in print or electronic format. If the information on the PAQ does not
clearly delineate the position's scope of responsibilities, we may retum the PAQ to the position's
incumbent for additional information or focus on the data gap during a worksite job information interview.

2. Employee Worksite Job Information Interviews (250 Included, Flexible)

We can conduct a worksite job information interview with a representative incumbent of every requested
job classification or for those we propose to change. The purpose of these interviews is to verify the
data on the PAQ, obtain additional insight into the scope and complexity of the job duties, observe
technical processes and working conditions, and to provide employees with an additional method of
participation in the project. This process also ensures that we make all intemal and external
comparisons on the basis of actual job content and not merely job title.

3. FELSA Status Interpretation

We will review the essential tasks and minimum qualifications of each of the City's job classifications
and subject them to the Fair Labor Standards Act tests to determine their exempt or non-exempt status.

4. Position Classification

Each of the City’s positions will be analyzed and evaluated to determine their primary characteristics,
including:

- Is there a current City occupational job group comprised of job classes with essential functions
similar to the subject position; if so:

- To which of the group’s job classes, and at what level, are the subject position’s essential functions
similar to the subject position, and if so:

- Are they sufficiently comparable (+/- 20% guideline) to be allocated to that job dass, utilize the
same job title, require the same minimum qualifications, and be assigned to the same salary range.

- If the City does not currently have a sufficiently comparable job class, what should be the subject
position’s occupational job class and title, and:

- What should the recommended occupational classification action be, No Change (N), Titlie Change
(T), Merge With Other Job Class (M), New Job Class (J).

- We may find that a job class is overly broad and encompasses several job activities which are
regarded with significant salary difference in the marketplace. In such an instance, we will
recommend "splitting” the job class into the cument job class and a new job class which
encompasses the different job activities.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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5. Uﬂﬂfﬂﬂ Class SEECfﬁCEﬁDHS

We can prepare an updated classification specification in the City’s standard or other selected format for
each occupational job class. Focus will be on the Essential Functions and Minimum Qualifications. The
specifications or descriptions may include (not limited to) the following components:

Job Title — Definition Education, Training and Experience  Physical Requirements
Distinguishing Characteristics Licenses and Certifications Mon-Essential Functions
Essential Functions FLSA Exempt/Non-Exempt Status Mental Requirements
Desired Knowledge and Skills Supervision Exercise/Received Working Conditions

6. Draft Classification Plan Review with Human Resources and De@ﬂment Heads

We will conduct a review of our initial position classification recommendations and draft job descriptions
with the City's Project Team and respective department heads to identify possible errors, obtain
feedback, and solicit suggestions for clarification .

E. COMPENSATION SURVEY AND ANALYSIS

1. City Involvement in Compensation Plan Development

We will obtain policy direction from the City Council, Human Resources staff, and/or City Officials on the
following key components of the salary plan development process:

Job Evaluation Method-Salary Plan Linkage
Draft Compensation Plan Review / Critique
Total Compensation Points for Analysis
Project Implementation Plan

Comparator Employer Selection

- Benchmark Job Class Selection
Compensation Competitiveness Policy
Salary Structure Selection

2. Comprehensive Compensation Survey

We will collect the complete pay plans from each of the City’s comparators and build a custom survey
database to ensure accuracy and completeness, unique to the City’s job classifications,

a. Data Collection Protocol will be developed in consultation with the City's project leaders to
determine which salary data elements to include, such as:

Total Compensation Information (to be finalized with City Project Team / for approval)
- Salary grade/step or open range salary plan structure
- Salary range structure Minimum, Midpoint, and Maximum
- City-supported benefits such as health insurance premiums and pension contributions
- Paid time off, add pay, certification pay, longevity, flexible work, telework

b. Benchmark Job Selection will be made by identifying City job classes common to its employment-
competitive public and private employers in the immediate area and throughout the region or State,
clearly identifiable, and representative of standard occupational job groups.

c. Comparator Employers Identification or Confirmation will be made in partnership with City staff,
or per agreed upon lists from bargaining, and/or by research and input from PSPC.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
11



d. Compensation Data Collection will be made by one or more of the following methods.

- Pre-survey contact with the selected comparator employers to solicit participation in the City’s
compensation survey(s)

- Extraction from the pay plans of designated public employers.

- Customized salary and total compensation and benefits survey requests for local govemments
and other public employers, distributed by mail, fax, and e-mail.

- As desired, additional data extraction from established salary surveys and commercial survey
sources such as Watson Wyatt, ERI, etc.

e. Data Quality Control includes editing data for accuracy and proper matching to the City’s survey
benchmark jobs, and phone/fax/E-mail follow-ups for data clarification and to obtain comparators’
benchmark job descriptions.

FPrevailing Rates Calculation

We will consolidate the compensation data from all sources, enter the information into the EZ COMP™
program, and compute the prevailing rates, inclusive of cost-of-living differentials, as the statistical mean
of the survey data for each benchmark job class. Data will be projected forward from the date of
collection to a common date relating to the City’s salary plan year by the annual Prevailing Rate
Increase Factor (PRI) applicable at that time.

Compensation Competitiveness Comparison

We will provide the City with charts comparing its cument salary structures to those of the selected
public and private comparator employers. We will calculate the extent that the City's offerings vary from
the prevailing rates and practices of other relevant employers.

PAY PLAN DEVELOPMENT

CGMEGHSﬂﬁGﬂ COmEﬁ'fWEﬂESS PD.HGE

We will assist the City to select a compensation competitiveness policy which best fits its compensation
strategy and financial resources, by providing fiscal impact estimates at various percentage
relationships to the prevailing rates.

Salfary Plan Structure Development

We will review the City’s current wage plans and 1) utilize the City's current wage plan structures to
identify internally equitable and externally competitive salary ranges for each City job class or 2) prepare
altemative salary range structures and schedules for the City to select the best fit for its competitiveness
strategy, with these optional criteria:

- Method of administration, i.e_: measured job performance, longevity, or skill

- Width of the salary ranges, grades, or broad bands, from Minimum to Maximum
- Varying salary range widths for FLSA non-exempt or exempt positions

- Open salary ranges for pay-for-performance or variable compensation plan

- If steps within the salary ranges, number of steps, percentage separation

- Number of salary ranges, grades, or broad bands in the salary schedule

- Percentage of separation between salary ranges, grades or broad bands

- Recognition for longevity, unique assignments, and special skill requirements

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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3. Saj'agg RE!!EE ASSE nment DEVE’EEMEM

We will assign each job classification to a salary range in the City’s current or selected new salary
structure on the basis of a combination of factors, including:

- the prevailing rates for the benchmark job classes

- its current relationship to similar or occupationally related job classes

- the 15% quideline for salary range separation between sequential job classes
- the 25% quideline for salary separation of a department head job class

4. Implementation Plan Development

We will consult with the Human Resources and Project Team on a plan for fransition to the
recommended plan, including a timetable for the principal activities, employee communication, impact
on budget processes, and estimates of required financial resources.

G. ENSURING THE CITY'S SELF-SUFFICIENCY

The City will be self-sufficient in all aspects of maintenance of the updated position classification and
compensation plan through these services.

1. Procedure Manuals

- PSPC Position Classification Procedure Guide
- PSPC Salary Administration Procedure Guide
- City of Grand Junction EZ COMP™ Procedure Guide

2. Training Workshop — for City staff in position classification, job evaluation, compensation surveys, and
compensation plan design and administration.

3. Electronic Class Specification Library — we can provide the City with all updated classification
specifications in hard copy and electronic library format for internal maintenance.

4. EZ COMP™ — program and project files on one of the City's computers, a custom user's manual, and
system training for key City and Human Resources staff.

5. Initial Year’s Implementation Warranty Support — we will analyze, evaluate, classify, and provide a
salary range recommendation for any new or changed position or entire job classification, at no cost to
the City for one year.

H. EXTENSIVE EMPLOYEE INCLUSION AND COMMUNICATION

Very important factors for successful implementation of new or updated classification and compensation
plans are 1) extensive employee inclusion, and 2) extensive employee communication. City officials and
employees will participate in one or more of the following activities:

- Attending pre-project briefings and question and answer sessions
- Completing a Position Analysis Questionnaire (PAQ) describing their position
- Elaborating on their jobs in individual or group job information interviews

I. MINIMAL CITY SUPPORT REQUIRED

We are completely self-sufficient in projects of this nature and do not require any substantive staff support
from the City other than payroll data, and arangements for group and individual meetings and interviews.
We appreciate, but do not require, any office space, telephone, clerical assistance, computers, or office
equipment. We will provide all data entry, data processing, duplicating, and report preparation functions.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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J. REPORTS AND PRESENTATIONS

1. Draft and Final Report Preparation

We will provide the City’s project leader(s) with a draft of our report for review and critique, including
the classification plan, compensation market data, salary comparison tables, fiscal estimates, salary
range listings, and implementation procedures. We will incorporate their critique into the development
of a final report summarizing the project’s findings, recommendations, and detailed description of the
City’s updated position classification and compensation plans.

2. Final Report Presentations

We will conduct a workshop or formal presentation of our final report and recommendations to the
Human Resources staff, City Officials, and employees.

3. Implementation Warranty

To ensure effective implementation of the new plan, we will analyze, evaluate, and provide a salary
range recommendation for any new or changed job class, at no cost to the City for one year.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
14



ESTIMATED PROJECT ELAPSED TIME CHART

TASK NAME ELAPSED WEEKS: 1 4 B 12 16
PROJECT COMMUNICATION, -
GUALITY ASSURANCE,
PROJECT STATUS REPORTS

2| REVIEW OF JAGQ'S; INTERVIEWS: TITLING:
ORGANIZATIONAL DATA COLLECTION
CLASSIFICATION RECOMMENDATIONS

3. | POSITON CLAS SIFICATIONEVALUATION;
HR STAFF QUALITY ASSURANCE REVIEW.
DRAFT REVIEW WITH HR, DEFTS

4. PREPARATION OF UPDATED CLASS
SPECIFICATIONS AND REVIEWS WITH
DEPARTMENTS, FINALIZATION

COMPENSATION SURVEY, BENCHMARK

3. SELECTION, DATA COLLECTION,
COMPARABILITY ASSURANCE REVIEW

6. | PREVAILING RATES COMPUTATION,
MARKET COMPETITIVENESS ANALYSIS,
DRAFT COMPENSATION METHODOLOGY

.| SALARY RANGE ASSIGNMENTS ON BASIS
OF INTERNAL EGUITY AND EXTERNAL
COMPETITIVENESS

B.| SALARY RANGE TABLES, FISCAL IMPACT
ESTIMATES, REVIEW OF DRAFT PLANS
WITH CITY OFFICIALS, DESIGNEE(S)

PREPARATION AND PRESENTATION OF
FINAL REPORT TO HR, COMMITTEES,
EXECUTIVE TEAM, EMPLOYEES

0. EZ COMP™ INSTALLATION, STAFF
TRAINING ONE YEAR OF CLASS/ICOMP
PLAN IMPLEMENTATION ASSISTANCE

.
—

L
| e—

* Progress reviews with the City

Job descriptions likely require additional 120-180 days

We estimate that we could start project activities in May 2026
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PROPOSAL TO CONDUCT A
CLASSIFICATION AND COMPENSATION STUDY
FOR THE CITY OF GRAND JUNCTION

ADDITIONAL PRICING DETAILS
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PROJECT RATES BY MAJOR TASK

A. PROJECT COST ESTIMATE

We estimate that the project's total cost, including all fees for professional services and reimbursement for
out-of-pocket expenses, will not exceed the indicated amounts.

Mai or P roiect COI‘I"IEDHEHtS

- Project Planning, Stakeholder Meetings, Project Briefing Meetings for Employees $ 7,000
- Desk Audit Interviews (250) % 30,000
- Position Classification, Titling, Career Ladders, Job Families % 15,000
- Updated Classification Specifications (250) $ 25,000
- Compensation Survey — Up to 15 Comparators % 50,000
- Reserve — Employee Communication, Stakeholder Meetings, Presentations % 10,000
- From Surveys, Compensation Plan, Draft Reviews, Final Presentations $ 20,000
Base Cost: $ 157,000

Standard Hourly Rate all Staff $150

B. FLEXIBELE WORK PLAN, NEGOTIABLE TOTAL COST, TERMS

Our work plan is flexible and total project cost negotiable, and we will discuss, modify, add or delete, any
work task to increase the project's responsiveness to the City's needs and financial resources. We will
provide the City with monthly invoices for the professional services provided and out-of-pocket expenses
incurred during the month. We request that the City pay the invoices within thirty (30) days of their receipt.

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 4/26
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PROPOSAL TO CONDUCT A
CLASSIFICATION AND COMPENSATION STUDY
FOR THE CITY OF GRAND JUNCTION

ADDITIONAL INFORMATION
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W

in the development and ef]

implementation of a new or

tion plan & not
even the
amountof salary inc
the extent to which empla
understand the process by which
the planwasde
acceptance that itwas a logical

and fairproc

To assistyou in determining and

implementing the best systematic

approgch to the effective commui-
mpensation plan

for vourorganization, \we have

provided this booklet, parts of

which are adaptations from the
let: COMMUNICATING

COMPENS:

An Approach te Providing

Information to Emplo)

the American Compenszation

Azsociation

We havedivided this section of the
Guide into Pre-Project, Mid-Froject

and Post-Project segments,

THE PROJECT

COMMUNICATING
TO THE EMPLOYEES

A. PRE-PROJECT
EMPLOYEE
COMMUNICATION

The maximum srmount of information
concerning the reasons for the project
showld be provided at the esriest
posshle date. There will already be

a number of rumors floating around
since some employees will have heard
about the RFP preparation, consultant
selection process, and project approval
by the Council/Board.

Following are seweral pre-project
communicationactivities which are
essential to the saccessful conduct of
a classification and/or compensation
project

1. Letter/Memo From the Chief
Exective Officer

We suggest that every employee receive
a letter or meme from the chief execu-
tive officer announcing the project
{Figure 1), indicating the reasons for
the peoject, its scope and process, the
extent of employes participstion, and a
guarantee that no one’s salary amount
will be reduced 15 a consequence of the
project.

2. Project Briefings by Our Consultants
W will conduct o briefing far every
employee to explain the scope of the
project, summarize the process we

will utilize, explain their roks in the
project, and respond to questions. A
listing of the most frequently asked
questions and owr responses follows on

page 5. At the completion of the () and
A period we will distribute the Pagition

Drescription Questionnaire (PDCY) and
provide an item-by-item explanation.

P E R 8 0 N H E L
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The briefings last 30 to 45 minutes,
and can be scheduled at one-hour
intervels, To ensure that attendance
does not exceed the facility’s capacity,
and that the departments cansend

their employees in shifts, we suggest
the following:

» Schedide a minimum of two sessions,
and more depending upon the number
of emiployees to be brigfed and the
facilitys capacity.

« Control atiendarce by scheduling
aliphaketically by emplopess” last mames
stich ar A-E 0:00am-10:00amm; F-T
10:00am-1 1:00am, eic.

3. Emplopee Opinion Survey on Salary
Admivistration ({OPTIOMAL!

If you have requested it as a part of
the total project, we will conduct our
standard Confidential Buplores Opin-
ion Survey on Salary Administration
which will provide the employees the
opporinity o commmuncate to you
their primary conwerns and opinions
regarding the current classification
and/or compensation plan. Participa-
tion is voluntary.

The survey is a meltiple-choice ques-
tionnare with space for comments. To
maintzin confidertiality, we admin-
ister the questionmaire immediately
after the P explanation and receive
the completed questionnaires directly
from the employes. We will give

you extra questionnaires and self-ad-
dressed return envelopes to oor office
for employees who want to perticipate
but conld not attend the briefimgs.
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CITY OF
Office of the City Manager

Memorandum

TO: All City Employees, Supenisors, and Department Heads
FROM: . City Manager DATE: 4/10¥D0D

SUBJECT: Posifion Classification and Compensation Study

| am very pleasad fo inform you that the City has contracted with a highly qualified cutside con-
sultant firm, Public Sector Personnel Consultants (PSPC), fo update our position classification
and pay system fo ensure that your position's classification reflects its duties and responsibili-
ties, and that its salary range assignment is intemally equitable and competitive within our em-
ployment markets.

PSPC consultants will conduct briefings on the project for all employees, supenasors and de-
partment heads an Monday, April 14. Atendance is mandatory, and you will be informed of the
location and fime fior your briefings. The consultants will also distribute and explain a guastion-
naire to permit you fo describe your duties and responsibiifies in your own words. You will have
one week to compliste the guesfionnaire and returmn it to your supenisor.

PSPC consultants will be on-site during the later part of May to conduct individual job informa-
fion interviews with representative incumbents of every job classification at ther worksite, fo
provide you with an addiional opportunity to explain the scope and complexity of your position.
PEPC will provide recormmendations as to the comect ococupational job classificaon and file
for every position, and update cur job descnptions from the information you have provided on
your guesfionnaine and during the worksite inferview. REMINDER: It is the position that is being
studied and dassified. not the employee.

PSPC will also conduct a salary survey of the public and private employers in the local, regional,
and nafional employment markets whene we compete fo obtain and retain high quality staff, and
recommand a salary plan that is compefifive with salaries paid for similar ccoupadions in those
employment markets. We cannot promise any salary increases, however, no salary will be
reduced as a consequence of this project.

We anticipate that the project will be complisted within approcaimately 120 days, and you will be
nolified of any actions affecting your position’s classification and salary range as soon as the
City Council has reviewed the recommendations and adopted the updated plans,

| am very pleasad that the Cily Council has authorized this shudy o update the internal eguity an

external competitiveness of our posibion classification and salary plan. Flease see the Human
Resources staff if you have any quesBons.

{Pigure 1) Memoramdam from the oef executhee officer ammouncing the project



Several important considerations if you
have selected this service.

« Extend the scheduling of the brigfing ses-
sions intervals from ome howr fo 1 4 hours.
» Provide a focility that is set up in class-
room stwe with tables, or chairs with
writinmg arms, so that the employees can
complete the questionmiine

» Rewrind the employees to bring pencils or
penis i the meeting, and provide these items
for the employees who forget,

An essential component of in employes
opinion survey process is feadback of

the survey results, to maintain positive
amployes relations. Since it 1s the nature
of this type of survey to solicit negative
comments, you should carefully consider
whether your organization’s culture is
such that you can provide negative survey
results feedback to the employees and the
elected or appointed afficials and Councilf
Board members.

We will provide a report summarizing the
stotistical and narrative results, inclading
all of the employee comments verbatim.
We will modify the written comments to
maintain the confidentiality of the respon-
dents and their departments, delete refer-
ences to named individuaks or their jobs
titles, and remove offensive language.

The method and extent of distribution and

dissemination of the opinion survey report
will be up 10 you

4, Employes Comnuani cation Task Farce

You can leverage pre-project and progress
communication through s committes or
tusk force of employees representing the
various departments, occupational groups,
andfor employes tmocations. We can
provide more intensive and detailed brief-
ings for thess individuals, whose role it
will be to disseminate this information to
their respective departments and employes
Eroups.

This msk force can also be utilized for sug-
gestions regarding procedural aspects of
the project, such s determination of the
employers 1o be incloded in the external

compensation survey, and serving as the
job evalustion task force if 8 point-factor

T W B L 1 &

method is to be developed andfor used 1o
establish the intemnal job worth renkdng of
your various job dassifications.

B. MID-PROJECT
EMPLOYEE
COMMUNICATION

We suggest a minirum of 8 monthly com-
mitnication to the employees on the status
of the project. There will be 0 normal level
of anxdety among the emnployees which is
to be expected when outsiders are maldng
recommendations regarding job tithes and
pay ranges. Mid-project communications
will reinforce each employes’s importance
to the organieation, emphasize the positive
paturs of the project, and lessen wowar-
ranted anxieties and concems.

Fallowing are several mid-project
communication activities that will
contribute to the successful conduct and
implementation of the classificstion and/or

compensation project.
1. Employee Newsletter Articles

If you have an established printed or video
employee newsletter, we will provide you
with information for articles that indicate
the project activities campleted to date,
and the mnticipated activities for the
following month.

2. Project Information Bolletins

As m alternative 1o or supplement for
newsletter articles, we suggest & special
maonthly or occasional bulletin to in-

form the employees of project activities
completed to date, and the anticipated
activities for the following month. Such s
bulletin should be distributed 1o all em-
ployess, perhaps as a payrall stuffer, posted
on bulletin boards, and disseminated by
internal e mail

3, Employes Commueni cation Task Force

This group should receive a monthly brief-
ing on the project status, and be given the
opportunity to ask questions about project
issues that concern them or the employees.
This dialogue will provide the emplovees
with the latest and correct information,
and provide important feedbadc to the
project consultents whiich may be useful

P E R 8 O N W E L
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in increasing the project’s quality and ac-
coptance of the results.

4 Progress Reports for the CouncilfBoard

We recommend that you provide a
monthly summary of the project’s prog-
ress to the Council or Board, so that they
remain informed and committed, and to
wssure them that they will make final deci-
sions regarding compensation policy and
financial expenditures.

5. Project Inguiry "Hot-Line™

There may be occasions where this vech-
nique will be helpful in providing infor-
mation, dispelling rumors, and obtaining
wdditional information on employes
concerns about the project. These “hot
lines" take the form of 8 specific dedicated
phone number, ar an e-mail sddress, for
the duration of the project, which may be
answered by a Human Resources repre-
sentative during working hours and an
answering machine during other times, or
an answering machine or e-mail address
which is perodically checked for messages
and responses provided 1o the callers.

C. POST-PROJECT

EMPLOYEE
COMMUNICATION

Once the recommended position clas-
sification and/or compensation plan has
been adopted by the CounclliBoard, you
will be able to provide a large amount of
information to the employees, in a variety
of formats. Mot all of the following activi-
ties will be appropriate, or afordable, for
all circumstances, They are provided for
you to select, or develop, the communics-
tion sctivities which are best suited 1o your
organization

1.Copies or Extracts From the Final Report
We suggest that you propars for employes
perusal a number of copies of our final
repart on the recommended dassification
and/for compensation plan, after its adop-
tion by the Council/Board. They could be
maide available for review in the Human
Hesources sndfor line departments’ offices.
You will probably receive a request for
copy of the report from the media.
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The reports table with the emplovee names
and their actual salery amounts should be
removed. Some of the material is techni-
cal and could be misinterpreted, such as
market comparisons, and salary grade/
formulae if you wtilize s point-factor job
evalustion method, and you may want to
consider publishing cnly the new salary
grade/runge-per job clasa listings.

2. Workshop for Supervisors

We recommend that you conduct s wark-
shop for saper visors on all aspects of the
new position classification and/or com-
pensation plan, for the purpose of pre-
paring them to explain the new plan and
respond to questions will be & major factor
in the employees’ positive sttitude towards
the new plans. Supervisors should then
conduct employee mestings to explain the
new plan and answer questions concerning
its scope and effect.

This workshop is especially importamt if
the new plan contains a new salary sched-
ule, with or without in-grade steps, and/
ar the method of salary administration is
1o be changed from longevity to pay-for-
performance. The approach selected for
the initial years implementation must be
thoroughly explained and understood. The
extent to which the supervisors under-
stand and support the new plan will be the
essential factor to its successful implemen-
tation.

3, Classification and Compensation Plan
Pamphlet

We recormumend that you prepare an dis-
tribute to all employees, supervisors and
managers, 3 pamphlet explaining the new
position dassification andfor compensa-
tion plan. The employees will obtaina
greater depth of understanding, and retain
the information for a longer period, from
such written material.

The pamphlet can be used in » the super-
briefings, and new employee orientation
sessions. If a new performance evalustion
system was o component of your project,
u description of that systern’s linksge 1o
the pay plan should be incduded in the
pamphlet. A separate pamphlet should be
prepared explaining the scope and process
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of the new performance evaluation plan.

4. Employee Briefings

Briefings for all employes, conducted by
the Human Resources staff, is one of the
bsest methods to enswre that everyone ob-
tains accurate information sbout the new
plans, and obtains answers to questions
from an expert source. We recommend a
serfes of small group meetings to establish

These meetings provide an excellent op-
portunity to distribute materials describing
the mew plans, such &s a cassification and
compensation pamphlet, updated em-
ploves handbook, and updated persconel
policy manual pages. If o video describing
the new plans has been produced. that
would be the introdwctory part of these
briefings.

5. Salary Administrazion Video

A professionally produced video is not
alwuys necessary or affordable for very
arganization. It is however a very power-
ful toal for communicating the scope and
components of the new plan in modern
miechia which ascribes o high degree of
state-of-the -art quality to the new plan. Tt
is also included in new employes orients-
tions. We have provided you with a sample
copy of such a videa

The salary ad ministration video is best
suited for orgenizations with emplovess at
iy locations and on varying shifts, who
can ba shown the video st times that are
conwenient to their work hours. This video
need not be costly if your crganizmtion has
#n internal video production capability or
sccess to an educatiomal institution or tele-
vision station who might produce video as

a public service.

6. Update Emploves Handbook wnd Per-
sonme] Policy Manual

We recommend that you update the sec-
tions of your Employes Handbook and
Personnel Policy Mamual that desaribe the
position dassification and compensation
plan to reflect any changes required by the
new plan. Those apdated pages are excel-
lent handouts at the supervisory workshop
and employee briefings

a ® P E R 58 O N N E L
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7. Individus] Salary Mlan Impleme ntation
Statemnents

Thie emplovees need 1o be informed of
the impact of the new plan on t heir base
salary amount and salary opportunity
We recommend that each employee be
provided with a personalized staternent
including the following information.

« Effec tive diate of the new plan, and date of
salary change if different

« Job class title of their position

« Salary grade/range mumber to which their
position’s job class is allocated

« Minipmums, Midpoint, and Maximmam
amownts of the salary grode/range.

« Salary amoust prior to the gffective date of
the nrw plian

o Amsount of increase fo Minirnam of the
new grade/range, if applicable

« New salary amount according fo the initial
implementation protocol

« Relationship of new salary to the Midpoint
of the grade/range (comparatio)

« Merit increase opportumsity at various
levels of futvere job performance

s Amsount of supplemental pax such as for
lomgevity, assignments, certifications

» FLEA status and howrly rate for overtime

THE QUESTIONS MOST
COMMONMLY ASKED BY
EMPLOYEES

Following are the questions that employees
mast frequently ask us during the em-

ployee project briefing meetings, and our
ESPONSES.

Q: 1. Who are we going to be compared
to for salaries?

-1
A » [If the dient has mads this deter-
mination prior to the briefing meetings,
we provide the names and locations of the
employers to the employees. We also in-
dicate that not all jobs will be surveyed at
all of the comparatar employers, and that
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some may be compared only to local em-

ployers, while other jobs may be compared
on a regional or national basis.

If the client has not yet determined who
the comparator employers will be, we tell
the employess that the process of identify-
ing the employers to be surveyed depends
1o & great extent on where the client is cur-
rently obtaining the majority of its erploy-
ees and for which occupations. A second
factor is the identifi cation of employers

o whom the client regularly loses current

amployess.

2 5 i it e Conmitisant o
with your report?

Asl We uniformly respond that we do
not know what the clients Coundl/Board
will do with our report. We tell the em-
ployees that in the over 1,000 times that we
bhave provided compensation services that
we have experienced 98% implementation,
and we have no indication that this project
will be an exception.

W credit our 98% implementation record
to the fact that, in our experience, employ-
&rs do not plan projects, retsin consultants,
raise employes expectations, and expend
funds, with the intention of doing nothing
The only modification we are sometimes
requested to make to cur original recom-
mendstions is the option for a mult-year
implemantation plan i the cost to where
the client wishes to place it's salary policy
exceeds the svailsbla funds.

Q . A, Wil we gt o sew & copy of the
report, and when?

A : Yes. We recommend that when
the final report has been adopted by the
Council/Bosrd that it be made public
and that extra copies be made available
for perusal by the employees and depart-
ment heads. The reports may not contain
the mbles with specific salary amounts
recommendad for each employee, as that
is confidential, but it will inchide the tables
indicating the salary range dollars recom-
mended for each job classification.

F U B LG
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pleted?

Q:“pmmkkihmhﬁrmmm
general terms, such s “within ninety
days"

Q : 5 Will you weake recomrmendations
:::;ﬂuﬂwwmmr-uﬂllm b fits,

A% v ol anployees 5 beneis
anakysis and which salary sdministration
iterns are incloded in the scope of the
project.

Q - & How miuch are you being paid for
this study, and wouldn’t it be better if that
momey was given fo the emmployees?

| |
A- We anticipate this question by di-
viding the 1otal project cost by the number
of employees and providing the employees
with a per-employes amount,

For example, if a project costs $45,000
for 450 employees, the per employee cost
would be $100. We t2ll the employees that
if the cliemt distributed the project cost

to them, each employes would receive a
ane-time payment of §100, minus toxes,
instend of a possible raise from the study,
which might be more substantial, and
which would be paid every year

Q: 7. What will happen if the survey
shows that a job classification is priced over
the market rafed

A- The job clossification will be
allocated to the salary range that most
dosely maiches the prevailing rate at the
salary competitiveness policy selected by
the employer, which may be lower (or the
wme, or higher) than the current salary
range/grade. This willl not impact the sal-
ary amount paid to an incambent if that
amount is within or sbove the new salary
range for his/her position’s job dass.

P E R B O M W E L
s

Q: & What will happen if an employ-
ees salary amount exceeds the Maximim

af the new salary range/grde for their posi-
tiond job class?

Al‘ Mo one’s salary will be reduced as
a direct consequence of this project. There
may be & fow employess whose current
base salary exceeds the Maximum of the
nw salary range/grade recommimdid

fior their position’s job classification. In
such instances, the employess base salary
umount will be not be reduced, but the
amount will be frozen until sech time as
their position’ job dass is re-allocated toa
higher salary range/grade whose Maxi-
mum exceeds their current base salary
mmount.

Q: 9. Will sakaries be increased?

AE That is a determination to be made
by the Coundl/Board onthe basis of their
compensation philosophy, compatitive-
ness policy, and the organization’s financial
resources. We merely make recommenda-
tions. The final decisions are 100% within
the autharity of the Council/Board. There
is mo guarantes that any sludes will be
increasad.

Depending upon the Council/Board's final
policy determination, & new salary plan
mary result in uneven increases during

the initial implementation yesr, resulting
from the need to bring the salaries of all
individuals to the Minimum of the salary
range/grade, take into account each indi-
vidual's current position in the new salary
range and possibly their varying length of
service.

QX 10 Who witl be sebctnd for the
Jjob information interviews, and how is the
selection made?

1]
A- Unless every employes is to
receive 8 job information interview at
their work site, the minimum number of
interviews ls one representative incumbent
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will make the interview selection at ran-
dom. If en employee is the only incambent
of a job class, that person will be scheduled

for an interview.

Q : 11, Whaat §if oy supervisor does mor
agree with what I wrote on the Position
Description Questionmaire (PDQW

=]
A » Supervisors are not parmitted
to change amything that an emplovee has
written on their PDOQ. The purpose af
the supervisary review of the FD}) is to
ensure that its content accurately reflects
the duties and responsibilities performed
by the incumbent, to the extent that the
consultants can readily determine its oc-
cupational dassification. If the sapervisors
do not agree with any part of the PDQ)
content, they may comment and indicate
their opinions.

In virtually all of the instances where we
see supervisory commints (approw 2%
- 5% of the PD{)s) they indicate that the
emploves has forgotten to mention an
irportant item, or they may differ on the
percentages of the position the employes
has allocated to its major functions. Mo
one is an expert in completing a PO
about their position, and it is quite com-
mon to forget an essential item.

‘We will communicate with both the em-
ployee and supervisor in the rare instinces
of significant difference of opinion regard-
ing a position’s job content, and form an
independent opinion.

Q: .. Will there be changes in job
tithes and classifications?

=
A » That is a distinct possibility. Our
task is to make sure that each position’s
job classification and the job class titles
1t is possible that some positions may be
re-allocated to a different job dassification
if their duties and responsibilities are now
more commensurate with snother than
their current job class.

" @ B LG
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We may recommend that some job dass
titles be changed to more accurately reflect
their occupations, to account for more or
less job classes within a sequential group,
oF to recognize new occupational assign-
inis,

Q:H. What if I do not agree with yor
dlassification of my position?

|
Aq Our response will depend on
whether the client’s rules and/or the scope
of the project permit employee sppeals
to their position’s recommended clas-
sification. If they do not, we will indicate
that every position’s classification will be
reviewed with the respective department
head for errors and that changes may be
made in our initial recommendations.

T appesls are permitted, we inform the
employees that they will be notified by
their employer of our initial occupational
job clussification recommendation for
their position, after the quality control
reviews with the department heads. If
thiey foel that we hove made an error and
that significant job content information
has bean overlocked, they may complete
a form and request that we conduct a
second review and notify the client of cur

final recommendation for each appealed
position.

MOTE: We stress to the employees that the
appeal process relates only to the oocupa-
tional job clussification and titles of posi-

thons, not salary rnge/grade sssignments.

F E R B O N N E L
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EZ COMP™
PROGRAM
DESCRIPTION

EX COMP'™ TAEBLES AND CHARTS

The program micludes the following standard files, tables, and charts,

Primary Clierst Data File

1-Schematic of Occupational Job Classes

2-Index of Cuarrent to New Job Titles

3-Position Allocation Register

4-Esternal Previiling Rates Companson

A-Sourrces of External Data Table

5-Permanent Salary Range Schedule

B-lob Content Evaluation Profiles®

C-Internal Equity Analysis Scattergram*

D-Current Salary Practice Lines of Central Tendency (LCT)*
E-Extermal Prevailing Rates LCTs®

F-LCTs Comparison Chart®

G-Per-Job Class Salary Range Assignment Table-Class Ondier

B-Per-Job Class Salary Ranpe Assignmen! Table-Range Ovder
7-Non-Benchmark Linkage Table

B-Per-Pasition Compa-Hatio Toble

9. Fiscal Impact Estimate Table

I0-Implementation Cost Analysis

Optional Additionzal Tables

*for salary plans utilizing point-factor job evaluation
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PRIMARY CLIENT DATA FILE

Primary Clfenst Dt Fife consists of all the combined per-position and per-emplovee data accumulated
and created during the project. 1t is initially establisteed from data provided by the client, such as:

Emploves Name Current Job Class Title Base Salary Amount
Department Job Class Code Salary Range Number
Initial Hire Date EED Desighnation % Range Midpomnt
Performance Score FLSA Designation $ Range Min/Max

Additional per-position information added or superimposed on the current data by the PSPC consult-
ants during the project may include;

New Job Clazs Title New Job Class Code Salary Range Number
% Range Minimum % Range Midpoint £ Range Maximum

Job Evaluation Points Benchmark Status § Palicy Group

Amount (o Minimum Implemendation Amount Niew Salary Amaodint
Above Maximum Certificatvon Pay Code Assignment Py Code
Compa-ratio Amounl o Midpoint Supervisory Differential

TABLE 1 - SCHEMATIC OF OCCUPATIONAL JOB CLASSES

Sehematic of Occupational Job Clisses is 4 file established at
the completion of the job analvsis and position classification
phase of the project, with all of the organization’s job classes,

e

designating: 180 Eubi Sk Seve
Fwnnes W ainesasa s g Cral G
Jub Class Series Joh Class Groups M. | E———
Jub Class Titles Job Class Codes R o e
FLSA Designation  EEOQ Designation 11 Weweknas Tasts i

1M gk TR AR ARSI
1 ks WA v e

This file will be "stripped” of job titles and class codes for
other £2 COM™ files.

TABLE 2 - INDEX OF CURRENT TO RECOMMENDED JOB CLASSES

Irdex of Curreni do Recommended Job Classes is

an alphabetical listing of all job classes currently Tt - BN ot
used by the client and the recommended disposi- i N

tion of each of those job classes and Litles.

Current data is from the payroll, class specifica- || | Gmmisscum ——
tions andior job descriptions, classification plan il i .
and PDOs. New data includes job class title and wmll-mu. :'::-*-hﬂ-' e
transaction codes. " P o
D = Deleted J = New Job Class 73 risio ")
M = Mergied with other Job Class R scaiasan g
N = Nuo Change T = Title Modificalion

5 = Split into Several Classes
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TABLE 3 - POSITION ALLOCATION REGISTER

Position Allooation Regier strips the following per- s G M < S
position informatian for the Primary Client Data File; p e
Current Job Clazs Title L_“'_"'""_ DN - | My . l ;:.'I
Name of Incumbent S — R .
Departinent Y R .
and adis the following information from Table 1, g ey e 5
based on the PSPC consultants’ determinations as a—_—. erccaios s ﬂ:ﬂ‘“ !
to which job class the position is allocated: i 3 _“m
Recommended Job Class Tithe Job Class Code

Trangaction Code: N = No Change R = Reclassificalion: T = Title Modification

TABLE 4 - EXTERMNAL PREVAILING RATES COMPARISON

External Prevailing Rates Comparison compares

The client’s current salary structure Midpoint for | l s tensn in Ehuan ]m e 1""'1"'"

each of its salary survey benchmark job classes

from the Primary Data File to the external prevailing S oy a8 | S SIS M

rale indicating the dollyy and percentage variance of S s Sy ek ANOS | B0 dee sk

the client's rates Lo the prevailing rates, e e S | i s b
s S tareme [EET Busei @il aE%
| pheen ey | LM a Beei i

I o gl e i v B arfg Bad (WY

TABLE A - SOURCES OF EXTERMNAL SALARY DATA

Sources of External Salary Data identifies the source of each rate comprising the external prevailing
rale for the client’s salary strvey benchmark job classes, This table may be updated annually Lo om-
pute the new prévailing wate for each benchmark job class.

If the external data was ohtained through a special salary survey guestionnaire, this table will indicate,
for each benchmark job class, the name of every emplover who reporls a comparable job to the bench-
mark. their job class title, and current salary data.

If the external data was extracted from an existing salary survey report which identifies the employers
and their data, this table will indicate the same information as in the previous paragraphe If the report
provided only merged data for each of their benchimarks matehed o the client's benchmark, this table
will only indicate the name of the survey, the survey benchmark job title, and the salary data.

TABLE 5 - PERMANENT SALARY RANGE SCHEDULE

Permanent Solary Ronge Schedule indicates the Salary Range 1
Number, Minimum, Midpoint and Maximum amounts for each fami |
salary range in the client’s base salary plar. If the client ulilizes a
grade/step system, Lhis table indicates the Salary Grade Number
and the number and amount of each step within every salary grade.

Wisibion | Mdgseni | Masimiee

| smagmn | sTaawm | jemim
‘ Mgl | NN | TEan
s | FEne | e
Wil | BOEEE | 880
MM | ME | R
[ ] i L ILART
| smmane | mATeey | winasde

EEEEEERE

TABLE B - JOB CONTENT EVALUATION PROFILES *

Job Cortten! Epcfuation Profffes lists all of the job class titles and codes from Tahle 1, the evaluated job
levels and points for each of the compensable factors, and the total points for every job class.
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CHART € - INTERNAL EQUITY AMALYSES SCATTERGRAM *

Internal Equity Analyses Scalfergram consists of a scatter diagram for each primary group of job ¢lass
es (i Clerical/Office, LaborTrades, ProfessionalTechnical, Managemenl/Executive), cone dispersion
analyses, and current salary practice lines of central tendency (LCTY and formulse, by combining the
Salary Range Midpoint amounts o
from the Primary Client Data |
File and the total job points
from Table B through the
graphical statistical capability
of standard PC aoftware

;
£100,000 | | |

o R R g

CHART D - CURRENT SALARY PRACTICE LINES OF CENTRAL TENDENCY (LCTs)"

Crreml Salary Practice Lines of Central Temdency (LCTS) translates the combination of the client’s
current salary Midpoint practice dollars for various pob classes from the Primary Chient Data File with
their respective job evaluation points from Table B imto a mathematical per-job point formula which,
when plotted on a 5 Poinis graph, constitutes a defimitive graphic line. This table may contaln more
than one LCT to represent a number of the client’s magor accupational job groups.

CHART E - EXTERNAL PREVAILING RATES LCTw"

External Prevailing Rates LCTE depicls one or more LCTs representing the external prevailing rates,
which are constructed by combining the client's job content points from Tahle B with the external pre-
vailing rate frorm Table 4 in the same manner as for Chart [,

CHART F - LCTs COMPARISON CHART*

LCTs Comparisor Chert con-
sisgts of thi graphic comparison
of the lines of central tendency
and formulae of the client’s
current salary practice for iia
primary job groups from Table
[ too those of the external pre-
vailing rates. The prevadling
rate LCTs and formulae are
constructed and computied by === EEEEnEEREEESE
combimng the client’s job con- === e
tent points from Table B with T T
the external prevailing rale
amounite from Table 4,
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TABLE 5 - PER JOB CLASS SALARY RANGE ASSIGNMENT TABLE (CLASS ORDER)

Per Job Class Salary Kange
Assigrmeryt Tabde (Cluss Order) Ciams Suametol Job Sariee —— e — |
assigns each job class to a sakary = - L ol B
range within the Permanent 1950 Pl Yk Sein
Salary Range Schedule (Table $1 PO o
The proces i diflrent for 5 1 e -F -2
salary plans hased on direct TNt Sk Cof Specaie %  Pome  SEAs g
market pricing than for those MO * Uissieaniin Tt ™ e tem o
bolon quntiathe calted | 3 STIEOee  §OER OB BB
Jol GOy .

~ Ay Sotury RarrbrraEs
For plans based on direcl mar- — R

kel pricing. this tahle is initially created by assigning each benchmark job class to the salary range on
Table § whose Midpoint amount most closely matches the external prevailing rate from Table 4, Non-
benchmark job classes are assigned Lo their salary ranges by reference to the Non-Benchmark Linkajge
Table (Table 7). Flexhility for subsequent internal equity adjustments to Table 5 is provided on the
basis of professional judgment.

For plans based on quantitative job evaluation, this table is created by multiplying the job points for
each joh class from Table B by the client’s salary competitiveness policy formula for each primary job
group from Table F The process then looks up Table $ for the Midpoint amount on the Permanent
Salary Schedule closest to the

product of the calculation, P _I_I!nTmm_T_ u |
“.hh:h dﬂiﬂ“tf’ﬁ- H'It F’“’P‘-‘r [ - e m Minimesn | Midpci | Masisum

salary range,

ira Lt =8 Paranny, Doreeg asd Bk L] L] i, Pl | 1]

TEEY % | b e [ MOsA MM B0

. iy LTSS AV STE e 7] b A A .y

TABLE 6 provides the same W " Dy o Ao W W Wi wEM
information in low to high S T E B e
m range order, hal  Rpsatier e ol Pubos L1 e ENEOT 81

Sy Lyreay Soe e

TARLE 7 - NON-BENCHMARNK LINKAGE TABLE

Non-Benchmark Linkage Table for non-quantitative plans, indicates the class titles of the job classes
which are not salary survey benchmarks, the class title of the benchimark or reference job dlasses o
which they are linked. The process auto-

mntically edjusts the salary range for the i o 0 Do il o 8 (LA Suiag B i e R il b
non-benchemark class by the current sbary ff] e e 2 e e
range differential when the salary of its

linked benchmark or reference job class is

adjusted on Tables 5 and 6,
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TABLE 8 - PER-POSITION COMPA-RATIO TABLE

Erpeye |l Lorere - - Corvm
M- | Coe e ek Cinns aay u-.l. i. F' | Maa | V9| B |
»

e ] 4 AzwEiafs Asvmam | =gk ] [2iR] L L-RF D) s s BT aew B
Tapaet i A O of e Py A AAS - Wi a1 [ LR BEmaEr WS B0 1~3 § 1]
G, J B [ ot b - [ 3iF 3 [ IEE U P viiees § 15 M
L & i e it AR L] - L VRN Bamp I Wn W B w0 W
L] LR =T = BTY &2F Lo Bagrtad Mo PLEME DRSS M
Aaabi U Fowan TeceeSemael  STANI M X MBS PR e 30 ST
Wikgiiy W N Feps! Bowiry BAE = B4 109 BNLTE? BHAYF mes B AT W

Per-Position Compu-Radio Tisble provides the following information, which is added to the Primary
Client Dala File, from Table 3, § and 5.

Job Class Title Incumbent’s Nasne Incumbent’s Current §
Job Class Code Salary Range Nusmber Amount Below Minimum
Departiment Salary Range Midpainl Amount Below Midpoint
Compa: Ratio Salary Range Min/Max Amount Abive Maximum

The Compa-Ratio (short for Comparative Ratio) is a caleulation which expresses the percentagie rela-
tionship of the incumbent's current base salury ameotnl to the Midpomi of the salary range for their
position’s job class,

TABLE ¢ - FiSCAL IMPACT ESTIMATE TABLE

Fiscal Impact Estimate Table provides, on a department or cosl center hagis, the estimated annusalized
cot b bring the salaries of all emplovees to the Manimum of the salary range for their position’s job
class. The table combines the department des-

ignations from the Primary Client Data File I —— i
with the total amounts of current salaries and s rol =
salaries below the Minimum from Table 8, for e el e
altermative salary competitiveness policies. | iz 1~

Bt s = ot Vo Ny B acs 1A

EZ COMP™ can be expanded to include and actively integrate any number of custom-developed tables,
or tables constructed from varous combinations of the standard tables, such as the follewing:

B [nitial Implementation Protocol Guide ] i::;plmwnul(i"ay_'FM for Egm:ul
i . mients, Certification, License or
- mi:ﬂlémhm“ S Linmﬂﬂegn Proficiency
® Meril or Longevity Salury Increase Guide ® Longevity Recognition Supplement
8 Performance Reviews Due/Overdue Reporl & Supervisory Differential
® Departmental, Job Class, or Longevity ® Trainge on In-Training Rates
Compa-HRatio Report B Out-of-Class or Acting Capacity Differentials

B [ndividual or Group Incentives

NOTE: Not all of the preceding lables will be present in the EZ COMP™ [or every salary plan.
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