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Grayricl Junction 
cc ___ COLORADO 

PURCHASING DIVISION 

CITY OF GRAND JUNCTION, COLORADO 

CONTRACT 

The CONTRACT is made and entered into this 20th day of May, 2026, by and between the 
City of Grand Junction, Colorado, a home rule municipality located in Mesa County, 
Colorado ("City"), and Public Sector Personnel Consultants, Inc., (the "Consultant''). 

WITNESSETH: 

WHEREAS the City issued RFP-5883-26-KF for Classification and Compensation Study 
(the "Services"); and 

WHEREAS, following the solicitation and evaluation process, the City selected the 
Consultant to perform the Services, and the Consultant is ready, willing, and able to perform 
the Services in accordance with the Contract Documents. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 
herein, and the compensation to be paid to the Consultant, the Parties agree as follows: 

ARTICLE 1 

Contract Documents 

The following instruments and documents, whether attached hereto or incorporated herein 
by reference, collectively constitute the "Contract Documents" or the "Contract." Taken 
together, these documents form the entire agreement between the Parties and are as fully 
binding as if set forth herein in full. 

In the event of a conflict between Contract Documents, the order of precedence shall be as 
follows: 

a. Amendments 
b. The body of this Contract Agreement 
c. Solicitation Documents, including all Addenda: Classification and Compensation 

Study, RFP-5883-26-KF 
d. Consultant's Response to the Solicitation 
e. Service Change Requests 
f. Field Orders 
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ARTICLE2 

Definitions 

Unless otherwise defined herein, the definitions set forth in the Solicitation Documents shall 
apply to this Contract and all Contract Documents. 

ARTICLE3 

Contract Services/Work 

The Consultant agrees to furnish all professional services, labor, administration, meetings, 
travel, reports, technology, data collection, tools, supplies, equipment, materials, and all 
other services and items necessary to perform and complete the Services described in the 
Contract Documents. The Consultant shall perform the Services in accordance with the 
Contract Documents. 

ARTICLE4 

Contract Time 

Time is of the essence in the performance of the Contract. The Consultant shall commence 
the Services upon full execution of the Contract and shall diligently and continuously perform 
the Services in accordance with the project schedule, milestone dates, and deliverable 
timelines established in the Contract Documents, unless otherwise modified by written 
amendment or Change Order approved by the City. 

The Consultant acknowledges that timely completion of the Services is intended to support 
executive review, employee engagement activities, compensation implementation planning, 
budget development, and related organizational initiatives. The Consultant shall maintain 
adequate staffing and coordination throughout the Project to ensure adherence to the 
agreed-upon schedule and timely completion of all required deliverables, meetings, 
presentations, and implementation support activities. 

ARTICLES 

Contract Price and Payment Procedures 

The Consultant shall accept as full compensation for the performance and completion of the 
Services described in the Contract Documents a not-to-exceed amount of One Hundred 
Fifty-Seven Thousand and 00/100 Dollars ($157,000.00) (the "Contract Price") 

C-2 
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Funds for the Contract Price have been appropriated by the Grand Junction City Council for 
the use and benefit of this Project. The Contract Price shall not be modified except by written 
Amendment, Change Order, or another written directive by the City. 

The City shall not issue a Change Order or other written directive requiring additional 
Services that would cause the aggregate amount payable under this Contract to exceed the 
amount appropriated for the Project unless and until the City provides written assurance that 
sufficient lawful appropriations have been made to cover the additional costs. 

Payment shall be made in accordance with the invoice, milestone, and payment provisions 
set forth in the Contract Documents. 

ARTICLE6 

Contract Binding 

The City and the Consultant each bind itself, its partners, successors, assigns, and legal 
representatives, to the other party hereto in respect of all covenants, agreements, and 
obligations contained in the Contract Documents. The Contract Documents constitute the 
entire agreement between the City and the Consultant and may be altered, amended, or 
repealed only by a duly executed written instrument. Neither the City nor the Consultant 
shall , without the prior written consent of the other, assign or sublet as a whole or in part its 
interest under any of the Contract Documents. Specifically, the Consultant shall not assign 
any monies due or to become due without the prior written consent of the City. 

ARTICLE 7 

Severability 

If any part, portion, or provision of the Contract shall be found or declared null, void, or 
unenforceable for any reason whatsoever by any court of competent jurisdiction or any 
governmental agency having the authority thereover, only such part, portion, or provision 
shall be affected thereby and all other parts, portions, and provisions of the Contract shall 
remain in full force and effect. 

IN WITNESS WHEREOF, City of Grand Junction, Colorado, has caused this Contract to be 
subscribed, sealed, and attested on its behalf; and the Contractor has signed this Contract 
on the day, and the year first mentioned herein. 

The Contract is executed in two counterparts. 

C-3 
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CITY OF GRAND JUNCTION, COLORADO 

Bv [p:::•~;{f y . 
Ci , CSL, b _Ql ,40C 

Duane Hoff Jr. , 
Contract Administrator 

Public Sector Personnel Consultants, Inc. 

~ • ~ee•1>,-

Bv !~,~~ 
Matthew Weatherly 
President 
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Grayricl Junction <<: ___ CO L ORADO 

PURCHASING DIVISION 

Request for Proposal 

RFP-5883-26-KF 

Classification and Compensation Study 

Proposal Deadline 

April 13, 2026, before 12:00 p.m. Mountain Daylight Time 

Electronic Submission Only 

Proposals Must Be Submitted Exclusively Through 
BidNet Direct® - Rocky Mountain E-Purchasing System (RMEPS) 

<9 https://www.bidnetdirect.com/colorado/city-of-grand-junction 

Important Notice 

The City of Grand Junction does not control or administer vendor access to the Bid Net® 
Direct system. Proposers are solely responsible for ensuring a successful submission. 

Technical assistance must be requested directly from BidNet at (800) 835-4603. 

Virtual Solicitation Opening 

All City sol icitation openings will be conducted virtually. 
For meeting access and participation details, refer to Section 1.8. 

Purchasing Agent Contact 

Kathleen Franklin 
kathleenf@gjcity.org 

970-244-1513 
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Event and Details Date 

Solicitation Issued/Posted March 16, 2026 
Published via Bid Net® Direct - RMEPS 

Inquiry deadline March 26, 2026 
All questions regarding this solicitation must 
be submitted no later than 5:00 p.m. MDT on 
this date. 

Final Addendum Issued (if applicable) March 30, 2026 

Proposal Submission Deadline April 13, 2026, before 12:00 p.m. 
Electronic submission via BidNet® Direct only (noon) MDT (America/Denver) 

Evaluation of Proposals April 13 - 20, 2026 
Internal review by City-appointed committee 

Interviews (if required) Tentative Interview Time Blocks: 
Virtual or in-person, by City invitation only 

• April 28, 2026 
1:00 pm. - 4:00 pm. 

• April 29, 2026 
2:00 pm. - 400 pm. 

Notice of Intent to Award (tentative) May 1, 2026 
Subject to final evaluations and interview 
outcomes 

City Council Approval (if required) May 20, 2026 
Only if the final contract value exceeds the 
Council approval threshold 

Contract Execution May 22, 2026, or sooner 

RFP-5883-26-KF 
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Subject to completion of negotiations and any 
required approvals 

Section 5.0: Preparation and Submittal of Proposals .............................................. 28 

Section 6.0. Evaluation Criteria and Factors ............................................................ 35 

Section 7.0. Solicitation Response Form .................................................................. 41 

Subcontractor Disclosure ................................................................................... 44 

Online Documents: 

https://www.gjcity.org/331/Human-Resources 

Current Job Descriptions 
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Section 1.0. Administrative Information & Conditions for Submittal 

1.1. Americans with Disability Act (ADA) Compliance Mandate: Following HB21-
1110, all documents produced and submitted in response to this solicitation must 
adhere to the provisions outl ined in §§24-85-101, C.R.S., and subsequent sections, 
as well as the Accessibility Standards for Individuals with a Disability, as established 
by the Office of Information Technology under section §24-85-103 (2.5), C.R.S. 
Additionally, all documents must align with the State of Colorado's technology 
standards related to accessibility, including Level A.A. conformity with the latest 
iteration of the Web Content Accessibility Guidelines (WCAG) as integrated within the 
State of Colorado's technology standards. 

1.2. Required Review: The Proposer is responsible for thoroughly reviewing all 
solicitation documentation to gain a comprehensive understanding of the scope, 
specifications, project requirements, and all associated rules, regulations, laws, 
conditions, instructions, and procurement policies related to the solicitation process 
and the Project or Work outlined in this Request for Proposal (RFP). 

1.3. Issuing Office: This solicitation is issued by the City of Grand Junction, Colorado 
("City"). The Purchasing Agent responsible for this procurement is: 

Kathleen Franklin 

kathleenf@gjcity.org 

Except for pre-proposal or site visit meeting(s)1 all inquiries, concems1 clarifications1 

or communications regarding this solicitation- including those about the process1 

specifications or project scope-must be submitted in writing to the Purchasing 
Agent Any communication directed to other City personnel may result in the 
disqualification of the Proposer's submission. 

1.4. Purpose: The City of Grand Junction, Colorado, is soliciting competitive proposals 
from qualified consultants to conduct a comprehensive Classification and 
Compensation Study for approximately 900 employees across more than 250 job 
classifications, including Police and Fire personnel. The selected Consultant shall 
evaluate the City's current classification structure, job documentation, market 
competitiveness, compensation philosophy, and pay administration practices, 
including the City's existing ten-step pay plan with three percent (3%) progression 
steps. 

The Consultant shall apply professional expertise and industry best practices to 
analyze the City's classification architecture and compensation framework and 
provide recommendations that improve internal alignment, external competitiveness, 
transparency, and long-term sustainability. The resulting work shall include data­
driven analysis, supporting documentation, and implementation considerations that 
enable the City to effectively administer and maintain its classification and 
compensation program over time. Section 4.0 of this solicitation describes the 
detailed project objectives, required services, and deliverables associated with this 
study (Scope of Services). All services shall be performed in accordance with the 

RFP-5883-26-KF 
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tem1s and conditions set forth in this solicitation and incorporated into any resulting 
contract. 

1.5. The City: The City will act by and through its authorized representative(s). 

1.6. Compliance: By submitting a proposal, the Proposer acknowledges and agrees to 
comply with all tem1s, conditions, requirements, and instructions contained in this 
solicitation, including any addenda issued by the City. Proposer is responsible for 
carefully reviewing the solicitation and all associated Contract Documents. 

If a Proposer identifies any ambiguity, omission, conflict, or other discrepancy within 
the solicitation that might affect its understanding of the requirements, the Proposer 
shall request written clarification from the Purchasing Agent prior to the inquiry 
deadline. Failure to request clarification shall not relieve the Proposer of its obligation 
to comply fully with the requirements of the Contract. 

1.7. Controlling Authority: The 2024 version of the City Procurement Policy is 
controlling. 

1.8. Submission: Proposers shall prepare and submit proposals following the 
requirements outlined in Section 5.0, Preparation and Submittal of Proposals. All 
proposals must adhere to the formatting, content, and submission guidelines 
specified in that section. 

To participate in the public proposal opening, please refer to the following virtual 
meeting infom1ation: 

Solicitation Opening: RFP-5883-26-KF 
Classification and Compensation Study 
Date/Time: April 13, 2026, 12:00 p.m. MDT (America/Denver) 

Please join the meeting from a computer, tablet, or smartphone: 

<9 https://meet.goto.com/824468885 

Or join the meeting by phone. 
Access Code: 824-468-885 
United States +1 (408) 650-3123 

To join from a video-conferencing room or system: 
Meeting ID: 824-468-885 
Dial in or type: 67.21 7.95.2 or inroomlink.goto.com 
Or dial directly: 824468885@67.217.95.2 or 67.217.95.2##824468885 

Get the app now and be ready when the meeting starts: 
<9 https://meet.goto.com/install 

1.9. Public Disclosure Notice: Pursuant to the Colorado Open Records Act (CORA), all 
materials submitted in response to this solicitation shall be considered public records 
and may be subject to public disclosure, except for infom1ation specifically designated 

RFP-5883-26-KF 
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as confidential, proprietary, or trade secret by the Proposer, and only to the extent 
permitted by law. 

Upon award and execution of a contract, the solicitation file-including all responsive 
proposals- shall be available for public inspection in accordance with CORA and 
upon receipt of an Open Records Request. This includes proposals submitted by the 
non-awarded Proposer(s). 

Public disclosure is also subject to the applicable provisions of CORA in the event the 
solicitation or resulting project is canceled. 

1.10. Public Disclosure Record: If the Proposer knows its employee(s) or subcontractors 
have an immediate family relationship with a City employee or elected official, the 
Proposer must provide the Purchasing Agent with the name(s) of that/those 
individual(s). The individual(s) must file a "Public Disclosure Record" and/or a 
statement of financial interest before conducting business with the City. 

1.11 . Collusion Clause: By submitting a proposal, each Proposer certifies that it is not 
involved in any collusive action(s) or activity(ies) that may violate applicable federal 
or state antitrust laws, rules, and/or regulations. Any proposal(s) found to have 
evidence or a reasonable belief of collusion among the Proposers will be rejected. At 
its discretion, the City reserves the light to accept future proposals for the same 
service(s) or work from participants identified in such collusion. 

1.12. Gratuities and Kickbacks: The Proposer(s) certifies that no gratuities, kickbacks, or 
contingent fees have been or will be offered, solicited, or paid in connection with this 
Proposal or any resulting Contract. This includes, but is not limited to, the offering or 
payment of commissions, gifts, or other considerations contingent upon a Contract's 
award. If the Consultant breaches this certification, the City reserves the right to 
terminate the Contract immediately without liability and may pursue all available legal 
remedies. 

1.13. Ethics: Proposers shall not offer, give, solicit, or accept gifts, favors, or anything of 
value to or from any employee, official, or agent of the City that could influence, or 
appear to influence, the procurement process. Additionally, the Proposer(s) shall not 
enter into any business arrangement or financial relationship with any such individuals 
that may create a confl ict of interest or undermine public trust. Any violation of this 
provision may result in disqualification from consideration, termination of the contract, 
and potential legal consequences. 

1.14. Alteration or Withdrawal of the Proposal: Any modification, revision, or withdrawal 
of a proposal must be initiated by the Proposer and received by the City through the 
designated electronic submission platform prior to the proposal due date and time 
stated in the solicitation. After the designated deadline, no modifications, 
amendments, or withdrawals will be accepted. All proposals shall be considered final, 
complete, and binding upon the Proposer as of the submission deadline. 

Submitted proposals shall remain firm, valid, and binding for ninety (90) calendar 
days following the proposal's due date and may only be withdrawn prior to the 
execution of a contract. 

RFP-5883-26-KF 
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1.15. Multiple Offers: If a Proposer(s) submits more than one proposal, THE AL TERNA TE 
PROPOSAL must be marked "ALTERNATE PROPOSAL." The City reserves the light 
to make the award in the City's best interest. 

1.16. Exclusions: The City shall not consider any proposal submitted orally, by telephone, 
email, or facsimile. Only proposals submitted under the requirements outl ined in this 
Solicitation shall be accepted for evaluation. 

1.17. Contract Documents: The Contract Documents include this solicitation, the 
Proposer's submitted proposal and supporting documents, and any negotiations that 
are formally accepted by the City and memorialized in a written agreement. These 
documents collectively constitute a binding and enforceable Agreement ("Contract") 
between the City and the Proposer upon acceptance. The Contract represents the 
entire and integrated agreement between the City and the Proposer ("Parties") and 
supersedes all prior negotiations, representations, or agreements, whether written or 
oral. Any modifications or amendments to this Contract must be made through a duly 
executed Change Order or Contract amendment. 

1.18. Questions Regarding Specifications or Scope of Work: All requests for 
clarification or interpretation of the Specifications or Scope of Services/Work must be 
submitted in writing via email to the Purchasing Agent no later than the inquiry 
deadline specified in the solicitation. The City is under no obligation to respond to 
inquiries received after the deadline. Any responses provided after the deadline shall 
be at the sole discretion of the City and, if issued, may be distributed by written 
addendum. 

1.19. Acceptance of Proposal Content: The Proposal selected by the City, if any, shall 
be incorporated into and become part of the final Contract Documents. The 
successful Proposer's failure to accept or fulfill the obligations outlined in the Contract 
may result in the cancellation of the award, and such Proposer may be disqualified 
from future solicitations. 

Upon execution of the Contract between the Proposer and the City, the Proposer may 
be referred to as the "Agency," "Consultant," "Contractor," or "Firm" as applicable. 

1.20. Addendum: Official response to questions, clarifications, interpretations, corrections, 
modifications, or extensions to the proposal submission deadline shall be issued 
exclusively by the Purchasing Agent through a written addendum. The authority to 
issue the addenda is vested solely in the Purchasing Division. 

All addenda will be distributed electronically through the BidNet Direct Rocky 
Mountain E-Purchasing System at <9 https://www.bidnetdirect.com/colorado/city-of­
grand-junction. The Proposer(s) are responsible for monitoring this platform for issued 
addenda. 

The Proposer(s) must acknowledge receipt of all addenda on the completed 
Solicitation Response Form located in Section 7.0, which must be submitted with the 
proposal. 

1.21 . Exceptions and Substitutions: All proposals meeting the intent of this solicitation 
will be considered for award. A Proposer that takes exception to the stated 

RFP-5883-26-KF 
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specifications does so at the Proposer's risk. The City reserves the sole light to accept 
or reject any proposed exception(s), substitution(s), or altemative(s). 

If the Proposer(s) wish to propose a substitution or alternative, it must: 

1.21 .1. Clearly state each exception in a designated section of its proposal, specifying 
the affected requirement. 

1.21 .2. Demonstrate how the proposed substitution or alternative meets or exceeds the 
stated intent and performance criteria of the original specification(s). 

Failure to explicitly state exceptions shall be deemed an acknowledgment of full 
compliance with this solicitation and all its requirements. If awarded a Contract, the 
Proposer(s) shall be fully responsible for strict adherence to and performance 
following all terms, conditions, and specifications outlined in the Contract Documents. 

1.22. Open Records and Confidential Material: All materials submitted in response to 
this solicitation shall become public records and, upon contract award, shall be 
subject to public inspection under the Colorado Open Records Act (CORA). 

For the purposes of this provision, "Proprietary or Confidential Information" refers 
to information that is not generally known to competitors and provides a competitive 
advantage. The unrestricted disclosure of such information places it in the public 
domain, thereby eliminating any claim of confidentiality. 

Proposer(s) seeking to designate specific information as confidential or proprietary 
must: 

1.22.1. Clearly mark each page or section of the submission containing such 
information with the words "Confidential Disclosure." 

1.22.2. Upload confidential information as a separate document; and 

1.22.3. Provide a written explanation justifying the claim of confidentiality, specifying 
how disclosure would cause substantial harm to the Proposer's competitive 
position, consistent with CORA. 

The City shall review all confidentiality requests. The final determination of whether 
materials qualify for confidential treatment rests solely with the City. If a confidentiality 
request is denied, the Proposer(s) can withdraw its proposal or remove the contested 
confidential or proprietary information before the proposal is made publicly available. 

Notwithstanding the foregoing, the following materials shall not be considered 
confidential or proprietary under any circumstances: 

• Cost or pricing information. 

• The entirety of a proposal submission. 

Failure to comply with these requirements may result in the information being deemed 
public and subject to disclosure under CORA. The City assumes no responsibility for 
protecting information not property designated and submitted under this section. 

1.23. Response Material City Ownership: All proposals submitted in response to this 
solicitation shall become the City's sole property upon receipt and will not be returned 

RFP-5883-26-KF 
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to the Proposer(s) except at the City's sole discretion. The City's rights are not 
affected by the selection, rejection, or disqualification of any proposal. 

The City reserves the unrestricted right to use any concepts, ideas, or adaptations in 
any proposal received in response to this solicitation. This right extends to all 
proposals, regardless of the selection status, except where such use is expressly 
limited by properly designated and approved "Confidential Material" under Section 
1.22. 

Disqualification or non-selection of a proposal shall not limit or negate the City's rights 
under this provision. 

1.24. Minimal Standards for Responsible Proposer(s): To be considered for an award, 
the Proposer(s) must affirmatively demonstrate its responsibility, qualifications, and 
capability to perform the work described in this solicitation. At a minimum, the 
Proposer must: 

1.24.1. Demonstrate the ability to meet project schedules and contractual deadlines 
for services of similar scope and complexity. Proposers should submit 
documentation of comparable projects completed within the last two years, 
including: 

1.24.1.1. A comparison of original schedules to actual completion dates 

1.24.1.2. A brief explanation of methods used to manage timelines and mitigate 
delays 

1.24.2. Provide evidence of a satisfactory performance record on projects of similar 
size, complexity, and scope. 

1.24.3. Maintain a satisfactory track record of integrity, ethical practices, and regulatory 
compliance. 

1.24.4. Be fully qualified and otherwise eligible to receive an award and enter a legally 
binding Contract with the City. 

1.24.5. Ensure full compliance with the requirements outlined in Section 5.0. -
Preparation and Submittal of Proposals. 

1.25. Disqualification of a Proposer: A Proposal will not be accepted from, nor shall a 
Contract be awarded to, any person, firm, consultant, corporation, or entity that is in 
arrears to the City on any debt or Contract or that has defaulted-as surety or 
otherwise----on any obligation to the City, or that is otherwise deemed to be 
irresponsible or unreliable. 

Proposers may be required to submit satisfactory evidence demonstrating the 
Proposer's responsibility, practical knowledge of the Project, and possession of the 
necessary financial and other resources to complete the proposed Services. 

A Proposer and its Proposal may be disqualified for any of the following reasons, 
including but not limited to 

RFP-5883-26-KF 
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1.25.1. Submission of more than one Proposal for the same Service/Work by an 
individual, firm, consultant, contractor, corporation, or entity, whether under the 
same or different name; and 

1.25.2. Evidence of collusion among Proposers. Any participant found to be engaged 
in collusion shall be disqualified from consideration for future service or work 
with the City until reinstated as a qualified Proposer. 

1.26. Taxes: The City is exempt from State, County, and Municipal Taxes and Federal 
Excise Taxes; therefore, all fees shall not include taxes. 

1.27. Sales and Use Taxes: The Consultant and all subcontractors must obtain sales and 
use tax exemption certificates from the Colorado Department of Revenue. Proposals 
shall reflect the removal of Sales and Use Tax on materials, fixtures, and equipment. 

1.28. Federal Taxpayer Identification Certificate: Successful Proposer(s) new to 
conducting business with the City must furnish a completed standard "Federal 
Taxpayer Identification Certificate 0/11-9)" before the Contract is executed. 
Additionally, the City reserves the light to request a current W-9 from established 
business relationships as necessary. 

1.29. Public Opening (Proposal Receipt Acknowledgement): The City will conduct a 
virtual proposal receipt acknowledgement immediately following the proposal 
submission deadline. Proposers, authorized representatives, and other interested 
parties may attend. 

To ensure transparency and procedural integrity, all proposals received through 
BidNet® by the submission deadline will be formally acknowledged during the 
session. In accordance with the nature of a Request for Proposals, only the names of 
the entities submitting proposals will be announced. No proposal content, scoring 
information, or pricing details will be disclosed at this stage of the process. 

Section 2.0. General Contract Terms and Conditions 

2.1. Acceptance of Terms: Submission of a proposal in response to this solicitation 
constitutes a binding offer by the Proposer, which shall be acknowledged in the Letter 
of Interest or Cover Letter. The individual signing the Letter must be legally authorized 
to bind the Proposer to contractual obligations. By submitting a proposal, the 
Proposer agrees to all requirements outlined in this solicitation, including 
compensation terms and compliance with all contractual, legal, and ethical obligations 
set forth herein. 

If the Proposer's submission deviates in any way from the City's stated requirements, 
such variations must be clearly and thoroughly identified in the proposal. Failure to 
do so may be deemed a waiver of the light to request modifications to the terms of 
performance, except as explicitly specified within this solicitation. 

2.2. Execution, Correlation, Intent, and Interpretations: The Contract Documents shall 
be executed by duly authorized representatives of both the City and the Consultant. 
By executing the Contract, the Consultant represents that it has thoroughly reviewed 
and familiarized itself with the conditions, requirements, and constraints under which 
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the Services will be performed, and that it has correlated its observations, technical 
understanding, and professional expertise with the requirements of the Contract 
Documents. 

The Contract Documents are complementary, and what is required by anyone shall 
be as binding as if required by all. The intent of the Contract Documents is to include 
all labor, materials, equipment, services, and incidental items necessary for the 
proper execution and completion of the Scope of Services, including items not 
specifically described. 

2.3. Permits, Fees, and Regulatory Compliance: The Consultant shall comply with all 
applicable federal, state, and local laws, statutes, regulations, and ordinances 
governing the performance of the Services under the Contract. This includes, but is 
not limited to, applicable employment, labor, and compensation-related laws and 
regulatory requirements that may affect the classification and compensation analysis 
performed as part of the Project. 

Unless otherwise specified in the Contract Documents, the Consultant shall be 
responsible for obtaining and maintaining any professional licenses, certifications, or 
approvals required to perform the Services. The Consultant shall promptly notify the 
City in writing upon identifying any inconsistency or confl ict between the Contract 
Documents and applicable legal or regulatory requirements. The City shall determine 
the appropriate course of action to address such matters in the City's best interest. 

2.4. Responsibility for those Performing the Services: The Consultant is fully 
responsible for the actions and omissions of its/his/her employee(s), subcontractors, 
and any other individual(s) performing any of the Services under the Contract. 

2.5. Payment & Completion: As stated in the Contract, the Contract Sum represents the 
total amount payable by the City to the Consultant for performing the Services or Work 
under the Contract. Upon completion of the required deliverables, the Consultant shall 
submit a written notice confirming readiness for final inspection and a detailed invoice 
for payment. The City's Project Manager will promptly conduct an inspection, and 
when the Service(s) are found in compliance with the Contract and satisfactorily 
completed, payment shall be processed as outl ined in the Contract Documents. 

Partial payments may be issued based on the Contractor's progress and completion 
of work, as documented in a detailed invoice. The invoice must accurately reflect the 
extent and cost of the Services performed under the Contract. 

All Services provided by the Consultant shall adhere to generally accepted 
professional practices and maintain a level of competency consistent with industry 
standards for similar Services. Additionally, all Services must fully comply with 
applicable laws, ordinances, and regulations. 

2.6. Protection of Persons and Property: The Consultant shall comply with all 
applicable federal, state, and local laws, ordinances, regulations, and orders relating 
to the safety and protection of persons and property in the performance of the 
Services. When performing Services on City property or at other authorized locations, 
the Consultant shall exercise reasonable care and take appropriate precautions to 
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protect City employees, members of the public, and property from injury, damage, or 
loss resulting from the Consultant's operations or activities. 

The Consultant shall be responsible for any damage to public or private property, or 
injury to persons, caused by the negligent acts, errors, or omissions of the Consultant, 
its employees, agents, or subcontractors in the performance of the Services. The 
Consultant shall promptly notify the City of any such incident and shall, at its own 
expense and in a manner acceptable to the City, repair or restore any damaged 
property or otherwise remedy the resulting condition. If the Consultant fails to 
promptly address such damage or injury, the City may take corrective action and 
recover the reasonable costs incurred from the Consultant. 

2.7. Changes in the Services: The City may request changes within the general scope 
of the Services, including additions, deletions, or other modifications. Such changes 
shall not invalidate the Contract but may result in an equitable adjustment to the 
Contract Sum or Contract Time. 

No change to the Services shall be binding unless authorized through a written 
Change Order or Contract Amendment executed by duly authorized representatives 
of both Parties. The Consultant shall not proceed with any change to the Services 
until such written authorization has been issued. Any adjustment to the Contract Sum 
or Contract Time shall be made only as provided in the Contract Documents. The 
Consultant shall not be entitled to additional compensation or time extensions unless 
authorized by an approved written Change Order or Amendment. 

2.8. Minor Changes in the Services: The City may authorize minor changes to the 
Services that do not materially affect the Contract Sum, extend the Contract Time, or 
alter the overall intent of the Contract Documents. Such changes may be authorized 
by the City's Project Manager or other designated representative and shall be 
documented in writing for the project record. 

2.9. Correction of Services: The Consultant shall perform all Services and prepare all 
deliverables in accordance with generally accepted professional standards, 
exercising the degree of skill , care, and diligence ordinarily exercised by qualified 
professionals performing similar services under similar circumstances. 

If any Services or deliverables fail to conform to the requirements of the Contract, the 
Consultant shall, at no additional cost to the City, promptly correct such deficiencies 
to the City's satisfaction. If the Consultant fails to correct the nonconforming Services 
or deliverables within a reasonable time after written notice from the City, the City 
may take appropriate corrective action and recover from the Consultant the 
reasonable costs incurred as a direct result of such failure, subject to the rights and 
remedies provided in the Contract. 

2.10. Acceptance Not Waiver: The City's review, approval, or acceptance of any Services 
or deliverables, or payment for any Services or deliverables, shall not relieve the 
Consultant of its obligation to perform the Services in accordance with the Contract 
or to meet the applicable professional standards of care. No review, approval, 
acceptance, or payment by the City shall be deemed a waiver of any rights or 

RFP-5883-26-KF 
Page 12 of 44 



Docusign Em1elope ID: D6529FC4-2423-8A81~09D-7603DBE2EBD4 

remedies available to the City under the Contract, nor shall it constitute a waiver of 
any claims arising out of or related to the performance of the Services. 

2.11 . Change Orders and Amendments: No oral statement or representation by any 
individual shall modify, change, or affect the terms, conditions, or specifications of the 
Contract. All amendments or change orders to the Contract must be executed in 
writing by the City's Contract Administrator. Such executed modifications are the sole 
method for altering the Contract and must comply with the City's established 
procedures. 

2.12. Assignment: The Consultant shall not sell, assign, transfer, or convey the Contract 
resulting from this Solicitation, in whole or in part, without the prior written approval of 
the City. 

2.13. Compliance with Laws: The Consultant shall comply with all applicable federal, 
state, county, and municipal laws, codes, regulations, ordinances, and requirements, 
as well as ethical standards, governing the Services performed under the Contract. 

The Consultant warrants that it is fully qualified to perform the required Services and 
possesses all necessary corporate authority, skills, credentials, experience, and 
professional licenses, which shall remain in good standing as required by law 
throughout the duration of the Contract. 

2.14. Debarment/Suspension: The Consultant hereby certifies that it is not presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from providing Services. 

2.15. Confidentiality: The Consultant shall maintain the confidentiality of all non-public 
information disclosed by the City or obtained in connection with the performance of 
the Services. Such information shall not be disclosed, published, or used for any 
purpose outside the scope of the Contract without the prior written consent of the City, 
unless disclosure is required by law. 

The Consultant shall take reasonable measures to protect such information from 
unauthorized access, disclosure, or use and shall ensure that its employees, agents, 
and subcontractors who have access to such information are informed of and comply 
with these confidentiality obligations. The Consultant's confidentiality obligations shall 
survive the completion, expiration, or termination of the Contract. 

2.16. Conflict of Interest: No public official or employee of the City shall have any financial 
or personal interest, direct or indirect, in the Contract resulting from this solicitation. 
Any potential conflicts must be disclosed and addressed in accordance with 
applicable laws and the City's policies 

2.17. Cancellation of Solicitation: The City reserves the right to cancel this solicitation at 
any time or to reject any or all proposals, as a whole or in part, when deemed in the 
City's best interest. 

2.18. Contract Termination: The Contract shall remain in effect until any of the following 
occurs: (1) Contract expires; (2) completion of Services; (3) final acceptance of 
Services; or (4) for convenience terminated by either party with a written Notice of 
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Cancellation stating therein the reasons for such cancellation and the effective date 
of cancellation at least thirty days past notification. 

2.19. Employment Discrimination: Duling the performance of any Services, the 
Consultant agrees to: 

2.19.1. The Consultant shall not discriminate against any employee or applicant for 
employment because of race, religion, color, sex, age, disability, citizenship 
status, marital status, veteran status, sexual orientation, national origin, or any 
legally protected status except when such condition is a legitimate 
occupational qualification reasonably necessary for the normal operations. 
The Consultant agrees to post notices in conspicuous places, visible to 
employees and job applicants, that state the provisions of this 
nondiscrimination clause. 

2.19.2. All solicitations or advertisements for employees placed by or on behalf of the 
Consultant shall state that the Consultant is an Equal Opportunity Employer. 

2.19.3. Notices, advertisements, and solicitations placed following federal law, rules, 
or regulations shall be deemed sufficient for meeting the requirements of this 
section. 

2.20. Immigration Compliance: The Consultant certifies that it fully complies with the 
Immigration Reform and Control Act of 1986 and all applicable federal, state, and 
local immigration laws. The Consultant shall not employ or subcontract with any 
individuals who are unauthorized to work in the United States during the performance 
of the Contract. Any violation of this requirement may result in the termination of the 
Contract and potential legal consequences. 

2.21 . Failure to Perform: If the Consultant fails to perform the Services in accordance with 
the requirements of the Contract, including failure to meet required schedules, quality 
standards, coordination obligations, or reporting requirements, the City may provide 
written notice identifying the deficiency and requiring corrective action within a 
reasonable timeframe. 

If the Consultant fails to cure the deficiency within the time specified, the City may 
take appropriate action to protect its interests, including procuring substitute services 
from other sources. The Consultant shall be responsible for any reasonable additional 
costs incurred by the City as a direct result of the Consultant's failure to perform. 

Notwithstanding the foregoing, if the Consultant's failure materially affects the Project, 
compromises regulatory compliance, or otherwise impairs the continuity or integrity 
of the Services, the City reserves the right to take immediate action, including 
suspension or termination of the Contract, in accordance with the Contract 
Documents. 

2.22. Failure to Enforce: The City's failure at any time to enforce any provision of the 
Contract shall not be deemed a waiver of that provision or of any other lights under 
the Contract. Such failure shall not affect the validity of the Contract or any part 
thereof, nor shall it preclude the City from subsequently enforcing any provision in 
accordance with the terms of the Contract. 
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2.23. Force Majeure: The Consultant shall not be held liable for failure to perform its 
contractual obligations due to events beyond its reasonable control, including but not 
limited to acts of God, natural disasters, governmental actions, or other events 
beyond the reasonable control of the Consultant. This exemption shall not apply if the 
Contract specifies otherwise. The Consultant must provide the City with prompt 
written notice of any event that prevents performance and shall make all reasonable 
efforts to mitigate delays or disruptions caused by the force majeure event. 

2.24. Indemnification: The Consultant shall defend, indemnify, and hold harmless the City, 
along with its officers, employees, insurers, and self-insurance pool, from and against 
any and all liabilities, suits, actions, claims, demands, damages, losses, or expenses 
of any kind, including attorney's fees, arising out of or related to any injuries, 
damages, or losses to persons or property caused by the negligent act, error, 
omission, or fault of the Contractor, its agents, employees, subcontractors, or 
suppliers in the execution or performance of the Contract. 

The Consultant shall be responsible for satisfying any judgment, settlement, or 
associated costs incurred by or awarded against the City due to such claims. This 
indemnification obligation shall survive the termination or expiration of the Contract. 

2.25. Independent Consultant: The Consultant is and shall remain an independent 
consultant in all respects under the Contract. Neither the Consultant nor its 
employees, agents, or subcontractors shall be considered employees, 
representatives, or agents of the City for any purpose. 

The City assumes no liability for any negligence, misconduct, or other wrongful acts 
committed by the Contractor, its employees, agents, or subcontractors. The 
Consultant is solely responsible for all applicable taxes, including federal and state 
income taxes, unemployment taxes, Social Security contributions, and any other 
required withholdings. 

Additionally, the Consultant is not entitled to any benefits the City provides to its 
employees, including but not limited to health insurance, retirement benefits, or 
Workers' Compensation coverage. 

2.26. Services, Work Product and City Ownership: All documents, reports, analyses, 
data, models, presentations, specifications, concepts, designs, and other materials 
or deliverables created, developed, or prepared by the Consultant in connection with 
the performance of the Services under this Contract (collectively, "Work Product") 
shall become the sole and exclusive property of the City upon creation. To the extent 
permitted by law, the Consultant hereby assigns to the City all rights, title, and interest 
in such Work Product, including any applicable intellectual property rights. 

All information, data, documents, and other materials provided by the City to the 
Consultant shall remain the property of the City and shall be used solely for purposes 
of performing the Services under this Contract. The Consultant shall not use, disclose, 
reproduce, or distribute such materials for any purpose outside the scope of this 
Contract without the City's prior written consent. 

2.27. Patents and Copyrights: The Consultant shall indemnify, defend, and hold harmless 
the City from and against any and all claims, demands, losses, liabilities, costs, and 
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expenses, including attorneys' fees, arising out of or related to any actual or alleged 
infringement of any patent(s), copyright(s), trademark(s), or other intellectual property 
right resulting from the performance of the Services or the use of the Work Product. 

The City shall have no liability to the Consultant for any costs, expenses, or 
obligations arising from such intellectual property infringement claims. The Consultant 
shall promptly assume the defense of any such claim and shall resolve the claim in a 
manner acceptable to the City. 

This obligation includes, but is not limited to, claims arising from the creation, use, or 
incorporation of derivative works or materials based on the intellectual property rights 
of others. 

2.28. Governing Law: The Contract and/or any agreement(s) resulting from responding to 
this solicitation shall be deemed to have been made in, and shall be construed and 
interpreted by, the laws of the City of Grand Junction, Mesa County, Colorado. Any 
action arising under or related to the Contract shall be brought in the District Court, 
21st Judicial District, Mesa County, Colorado. In the event of a conflict between the 
body of the Contract and any incorporated or referenced document, the provisions of 
this Contract shall govern and control. 

2.29. Expenses: All costs incurred by the Consultant in preparing, submitting, and 
presenting a proposal in response to this solicitation shall be the Contractor's sole 
responsibility and shall not be reimbursed or charged to the City. 

2.30. Sovereign Immunity: The City expressly reserves and asserts all rights, privileges, 
and defenses available under Colorado's Governmental Immunity Act, C.R.S. § 24-
10-101 et seq., as well as all applicable case law interpreting and construing the 
same. Nothing in this solicitation or any resulting contract award shall be construed 
as a waiver of the City's sovereign immunity. 

2.31 . Public Funds and Non-Appropriation of Funds: Payment for services under this 
Contract is contingent upon funds appropriated by the City's approved budget for the 
applicable fiscal year. Under Colorado law, public funds cannot be obligated or 
expended beyond the fiscal year for which a budget has been approved. 

Accordingly, any contractual commitments extending beyond the fiscal year are 
subject to future budget approvals. This Contract shall include a non-appropriation­
of-funds clause to ensure compliance with Colorado law. If funds are not appropriated 
for subsequent fiscal years, the City reserves the right to terminate the Contract 
without penalty or liability. 

2.32. Performance of the Contract: In the event of a breach or default, the City reserves 
the right to enforce the terms of the Contract through any legal or equitable means 
deemed in the City's best interest. The City may pursue all available remedies as 
prescribed by law to ensure compliance with the contractual obligations. 

2.33. Default: The City reserves the right to terminate the Contract if the Consultant 
materially breaches any of its obligations, including failure to perform services in a 
timely, competent, or professional manner; failure to comply with project 
requirements, administrative procedures, or reporting obligations; or violation of 
applicable laws, regulations, or contract terms. 
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Prior to tennination, the City will provide written notice of the default and allow the 
Consultant a reasonable opportunity to cure the issue, unless the breach presents an 
immediate risk to public health, safety, or the City's operations. 

If the Consultant fails to cure the default within the time specified in the notice, the 
City may take appropriate corrective action, including procuring substitute services 
from another provider, and may hold the Consultant responsible for any resulting 
costs, damages, or losses. 

This remedy is in addition to, and does not limit, any other rights or remedies available 
to the City under this Contract, at law, or in equity. 

2.34. Piggyback: Where permitted and appropriate, the City may allow cooperative use of 
this Contract. Contracts resulting from this solicitation are intended primarily for the 
use by the City. However, upon mutual written agreement between the awarded 
Consultant and one or more governmental entities, the Contract may be extended for 
use by such entities, subject to the same specifications, tenns, conditions, and pricing 
established in the original agreement. 

Each participating governmental entity shall execute its own contract with the 
Contractor, issue its own purchase orders, be invoiced directly, make its own 
payments, and provide any applicable tax-exemption documentation. 

It is expressly understood that the City is not a party to, nor responsible for, any 
contract fonned between the Consultant and any other governmental entity pursuant 
to this provision. The City assumes no liability for any obligations, costs, or damages 
incurred by any other entity utilizing this Contract. 

2.35. Definitions: Unless otherwise stated, the following definitions shall apply throughout 
this solicitation and any resulting Contract. Additional tenns may be defined within 
specific sections or added as necessary to clarify intent and ensure consistency in 
interpretation. 

2.35.1. "Agency," "Consultant," "Contractor," or "Firm" refers to the individual, 
organization, business entity, or other legal entity identified in the proposal and 
throughout the Contract. This tenn includes the Contractor's authorized 
representatives, employees, subcontractors, and agents who are responsible 
for fulfill ing the obligations under the Contract. 

2.35.2. "City" means and refers to the City of Grand Junction, Colorado, including its 
departments, officials, employees, and authorized representatives. 

2.35.3. The "Contract Sum" refers to the total amount payable by the City to the 
Consultant for the full and satisfactory completion of the required Services. This 
sum includes all materials, labor, equipment, services, and any other 
obligations specified in the Contract Documents. 

The Contract Sum may be structured as a Fixed Lump Sum, Guaranteed 
Maximum Price (GMP), or a Not-to-Exceed amount, as defined in the Contract 
Documents. Any modifications to the Contract Sum shall be made in 
accordance with the Contract and must be duly authorized by both Parties. 
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2.35.4. "Contract Time" means the period during which the Consultant is obligated to 
perform the Services under this Contract, beginning on the effective date 
specified in the Notice to Proceed or other written authorization issued by the 
City, and continuing through the date of completion, expiration, or termination 
as set forth in the Contract Documents. Contract Time may be extended or 
reduced only by a duly executed written amendment or change order. 

2.35.5. A "Deliverable" refers to any tangible or intangible work product, report, 
document, presentation, or other output the Consultant is required to produce 
as part of the Services. Deliverables must fully comply with all applicable 
accessibility laws and standards, including: 

• The Americans with Disabilities Act (ADA) 

• HB21-1110, requiring compliance with §§24-85-101, C.R.S., and 
subsequent sections 

• The Accessibility Standards for Individuals with a Disability, established 
by the Colorado Office of Information Technology under §24-85-
103(2.5), C.R.S. 

• The State of Colorado's technology standards, including Level AA 
conformity with the latest iteration of the Web Content Accessibility 
Guidelines (WCAG) 

All deliverables must adhere to these legal and technical requirements to 
ensure accessibility for individuals with disabilities. 

2.35.6. "Key Personnel" refers to the designated individual(s) from the Consultant, 
Contractor, or Firm who are identified as essential to the successful execution 
and completion of the Services. These individuals possess specialized skills, 
knowledge, or experience critical to fulfill ing the scope of services/work under 
the Contract. Any reassignment or replacement of key Personnel shall require 
prior written approval of the City, as provided in the Contract Documents. 

2.35. 7. "Proposer" refers to the individual or entity legally authorized by the Consultant, 
Contractor, or Firm to submit a proposal in response to this solicitation. This 
includes submitting pricing or fee proposals and making formal offers on behalf 
of the proposing entity 

2.35.8. "Project• or "Work" refers to the endeavor outlined in this solicitation that 
encompasses the required product, service, or deliverable specified in the 
Contract Documents. 

2.35.9. "Services" include all labor, materials, equipment, and professional expertise 
necessary to complete the Work and fulfill the requirements outlined in the 
Contract Documents. 

2.35.10. "Subcontractor" refers to any individual, entity, or organization with a direct 
contractual agreement to perform a portion of the Services under the Contract. 
The term "Subcontractor" includes the subcontractor's authorized 
representatives. 
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Section 3.0: Insurance Requirements 

At its own expense, the successful Consultant shall procure and maintain insurance with 
insurers authorized to do business in the State of Colorado and rated A- or better by AM. 
Best. The insurance coverage shall be maintained for the duration of the Contract and 
shall be sufficient to cover all liabilit ies, claims, damages, losses, and expenses arising 
out of or related to the Consultant's performance of the Services. 

Failure of the Consultant to maintain the required insurance coverage shall not relieve the 
Consultant of any obligations or liabilit ies assumed under the Contract. The Consultant 
shall ensure that all subcontractors maintain insurance coverage consistent with the 
requirements set forth in this section. 

Unless otherwise specified, the minimum insurance requirements shall be as follows: 

(a) Commercial General Liability 

Commercial General Liability insurance covering bodily injury, personal injury, 
and property damage arising out of the Consultant's operations. 

ONE MILLION DOLLARS ($1,000,000) per occurrence 

TWO MILLION DOLLARS ($2,000,000) general aggregate. 

(b) Professional Liability Errors and Omissions 

Professional Liability insurance covering negligent acts, errors, or omissions 
arising out of the Consultant's professional services. 

ONE MILLION DOLLARS ($1,000,000) per claim 

TWO MILLION DOLLARS ($2,000,000) aggregate 

If coverage is written on a claims-made basis, the Consultant shall maintain 
continuous coverage or provide an extended reporting period for at least five 
(5) years following completion of the Services. 

(c) Automobile Liability 

Automobile Liability insurance covering bodily injury and property damage 
arising out of the ownership, maintenance, or use of any owned, hired, or non­
owned vehicles used in the performance of the Services. 

ONE MILLION DOLLARS ($1,000,000) combined single limit per accident 

(d) Workers' Compensation and Employers' Liability 

The Consultant shall comply with all applicable State of Colorado laws and 
regulations concerning Workers' Compensation insurance and shall maintain 
such coverage for all employees engaged in performing the Services. 
Employers' Liability coverage shall be maintained as required by law. 

3.1. Additional Insured Endorsement 
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The City of Grand Junction, its elected and appointed Officials, employees, and 
volunteers shall be named as Additional Insureds on the Commercial General 
Liability and Automobile Liability policies. 

Such insurance shall be primary and non-contributory, and any insurance 
maintained by the City shall be excess of the Consultant's coverage. The Consultant 
shall be solely responsible for any deductible or self-insured retention associated with 
the required insurance policies. 

3.2. Certificates of Insurance 

Prior to commencing any Services, the Consultant shall provide the City with 
Certificates of Insurance (ACORD form) evidencing the required coverage and 
endorsements. Certificates shall: 

• Reference the Solicitation title and number 

• Identify all policy limits, carrier information, and effective dates 

• Include all required endorsements 

The Consultant shall maintain current certificates throughout the term of the Contract 
and shall provide updated certificates upon renewal, replacement, or modification of 
any required insurance coverage. 

Services shall not begin until the City has received and approved of the required proof 
of insurance. 

Section 4.0: Scope of Services and Project Requirements 

4.1. General: The Consultant shall conduct a comprehensive Citywide Classification and 
Compensation Study for approximately 900 employees across 250-plus job 
classifications, including Police and Fire. The Consultant shall evaluate the City's 
classification structure, market data strategy, compensation philosophy, pay plan 
design, and pay administration practices (including the City's current ten-step pay 
plan with 3% steps), and shall provide recommendations that are transparent, 
scalable, understandable to employees and leadership, and sustainable for ongoing 
City administration. The City does not anticipate completion in time for the July 2026 
budget cycle; the Consultant's work plan shall reflect realistic sequencing and 
decision points. 

4.2. Project Overview: The study shall include a comprehensive review of the City's 
classification architecture, job documentation practices, market data strategy, 
compensation philosophy, and pay administration framework. The Consultant shall 
conduct stakeholder engagement, job analysis, market pricing analysis, evaluate the 
current pay structure, and develop recommendations and implementation strategies to 
support long-term program sustainability and administrative effectiveness. 

4.3. Scope of Services: The Consultant shall perform the following services as part of the 
Classification and Compensation Study. 

4.3.1. Project Initiation, Management, and Stakeholder Engagement 
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The Consultant shall conduct a kickoff meeting within ten (10) business days of 
Notice to Proceed and confirm project objectives, roles, responsibilities, decision­
making process, and communication cadence. 

The Consultant shall submit a detailed project workplan including milestones, 
decision points, review and approval cycles, data requirements, stakeholder 
engagement approach, and a tiered strategy for classification review intensity 
across 250 plus classifications. 

The Consultant shall provide regular project status updates (at a minimum, 
monthly or as requested by the City), including progress against milestones, 
upcoming activities, decisions required, and risks/issues. The Consultant shall 
maintain an issue/risk log and recommend mitigation strategies. 

The Consultant shall conduct structured employee and supervisor engagement, 
including listening sessions and job analysis sessions as appropriate, designed to 
support trust, understanding, and quality input. Listening sessions shall focus on 
employee experience and program feedback, while job analysis sessions shall 
focus on documenting work performed for classification validation, including 
potential consolidation or leveling. The Consultant shall clearty communicate the 
purpose and expectations for each session. 

The Consultant shall provide non-attributed "what we heard" theme summaries 
and document how input informed recommendations or why it did not. The 
Consultant shall also provide communication tools, including FAQs and manager 
talking points, and support presentations to City leadership and the governing 
body as requested. 

4.3.2. Methodology and Documentation Requirements 

The Consultant shall use a methodology that is transparent, scalable, and 
explainable in plain language. The Consultant shall provide sufficient 
documentation of methods, data sources, assumptions, decision criteria, and job 
match rationale to allow the City to understand, communicate, defend, and 
maintain the classification and compensation program over time. 

For market pricing, the Consultant shall provide documentation of benchmark 
matches, survey sources, data aging and adjustment methodology, and the 
approach used to price non-benchmark classifications. 

The Consultant shall provide written rationale and supporting analysis for all 
recommendations and shall deliver all work products, datasets, tables, and 
models as City-owned deliverables in editable formats (e.g., Word, Excel, 
PowerPoint) with supporting documentation sufficient for City reuse and 
maintenance. 
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4.3.3. Classification Review and Analysis 

The Consultant shall review the City's current classification plan for structure, 
consistency, duplication, appropriate leveling, and internal alignment across job 
families and departments. The Consultant shall evaluate whether the classification 
plan has grown unnecessarily complex and recommend structural improvements 
to support sustainability, including job families, leveling frameworks, consolidation 
of redundant classifications, clearer career ladders, and consistent titling 
conventions. 

The Consultant shall review existing class specifications and job descriptions for 
completeness and consistency and recommend a standardized format that 
supports clear classification distinctions and pay administration. 

The Consultant shall validate and update class specifications and job descriptions 
using a tiered approach that may include position questionnaires for incumbents 
and supervisors, targeted desk audits and interviews for higher-impact 
classifications, and supervisor or department validation for stable classifications. 

The Consultant shall conduct job analysis focus groups or workshops to document 
work performed, validate common duties, and identify distinctions that support 
leveling, consolidation, or career ladder development. Job documentation must 
clearly reflect essential functions, scope, complexity, decision-making authority, 
supervision exercised and received, minimum qualifications, and practical skills or 
competencies required. 

The Consultant shall also review and provide recommendations regarding FLSA 
exemption status for classifications impacted by job documentation changes or 
where exemption status is unclear, and identify items requiring City legal review. 

The Consultant shall develop or refine job families and career progression 
guidance to improve internal equity and transparency, and shall provide 
recommendations to address internal alignment issues, including compression or 
compaction drivers related to classification structure and leveling. 

The Consultant shall provide a documented set of classification 
recommendations, including title changes, re-leveling, consolidation, creation of 
new classifications, and retirement of outdated classifications, along with written 
rationale and implementation considerations. 

The Consultant shall provide recommended ongoing governance and 
maintenance processes to support the long-term sustainability of the classification 
system. 

4.3.4. Compensation Analysis and Pay Structure Review 

The Consultant shall facilitate development or refinement of the City's 
compensation philosophy and guiding principles, including internal equity, 
external competitiveness, sustainability, pay transparency, communication, and 
governance. 
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The Consultant shall evaluate the City's market data strategy and recommend an 
approach to market data collection and use, including market definition by job 
family and the development of a benchmark job list and defensible job matching 
rules. 

The Consultant shall conduct market pricing for benchmark classifications and 
develop a linkage methodology for non-benchmark classifications. Market results 
shall include all City job families, including Police and Fire classifications, and shall 
be provided in a transparent and reviewable format. 

The Consultant shall evaluate the City's current pay structure, including the ten­
step pay plan with 3% steps, and assess impacts to internal equity, 
competitiveness, compression or compaction, employee progression, employee 
understanding, and administrative sustainability. 

The Consultant shall develop at least three (3) viable pay structure alternatives 
and provide analysis of pros and cons, employee impact considerations, and 
administrative requirements, along with a recommended option. 

The Consultant shall identify transition considerations and strategies for 
addressing compression and alignment across job families. 

The Consultant shall evaluate certification or skill recognition practices and 
develop options for City consideration, including whether certifications should be 
incorporated into classification design, base pay, progression criteria, or other 
recognition approaches. 

The Consultant shall develop cost models for recommended options and provide 
at least two implementation scenarios (immediate versus phased). The Consultant 
shall also provide implementation sequencing, transition rules, and a long-term 
maintenance plan for the compensation program. 

4.3.5. Deliverables 

The Consultant shall provide all work products in editable formats (e.g., Microsoft 
Word, Excel, PowerPoint) and final PDF as requested. All supporting datasets, 
benchmark-matching documentation, assumptions, and models used to produce 
the findings shall be provided to the City as part of project closeout. 

Deliverables shall include, at a minimum: 

• Project charter and detailed workplan 
• Regular project status reports 
• Stakeholder engagement summaries and communication tools 
• Documentation of methodologies, assumptions, and analytical approaches 
• Recommended classification architecture and updated class specifications 
• Classification recommendations log 
• FLSA review recommendations 
• Classification governance and maintenance guidance 
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• Compensation philosophy and pay administration framework 
• Market strategy and benchmarking documentation 
• Market pricing analysis and summary views 
• Pay structure alternatives and step plan analysis 
• Certification or skill recognition assessment and recommendations 
• Cost models and implementation planning documentation 
• Draft and final report packages 
• Executive presentations and presentation materials 
• Final project closeout documentation and data handoff package 

4.3.6. Acceptance and Review Process 

The Consultant shall use an iterative review and acceptance process for all major 
deliverables. Draft deliverables shall be submitted to the City for review and 
comment, and the Consultant shall revise and resubmit the deliverables 
incorporating the City's feedback prior to finalization. Deliverables shall be 
considered accepted upon the City's written confirmation of acceptance. 

4.4. Project Schedule: The Proposer shall provide a project schedule that identifies key 
milestones, deliverables, decision points, and the sequencing necessary to complete 
the study. 

4.5. Special Conditions and Provisions: 

4.5.1. Questions Regarding the Solicitation Process or the Scope of Services: All 
questions regarding this solicitation shall be submitted in writing by email only to: 

Kathleen Franklin, Purchasing Agent 
City of Grand Junction 
kathleenf@gjcity.org 

4.5.2. Budget: The City has not established a publicly disclosed budget for this 
solicitation. Proposers shall submit pricing based on the Scope of Services and 
the Proposer's professional judgment regarding the level of effort required to 
successfully complete the Classification and Compensation Study. 

Proposals should reflect competitive and cost-effective pricing consistent with the 
requirements of this solicitation. The City reserves the right to reject any proposal 
that exceeds available funding or is otherwise determined to be unreasonable. 

4.5.3. City Personnel Time and Deliverable Review Standards: The City expects all 
deliverables, analyses, reports, datasets, and other work products to be complete, 
accurate, and professionally prepared prior to submission for City review. 
Deliverables shall be provided in a format suitable for review and decision-making 
and shall reflect the Consultant's appropriate internal quality control. 
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Reliance on City staff for extensive editing, formatting corrections, data 
reconciliation, or repeated review of incomplete or substandard deliverables may 
be considered noncompliant performance under the Contract. 

If the City determines that an unreasonable amount of City staff time is being 
expended reviewing, correcting, or clarifying the Consultant's deliverables, the 
City reserves the right to: 

• Require revisions or corrections at no additional cost to the City; 
• Withhold payment until acceptable deliverables are submitted and 

approved; or 
• Require the Consultant to address deficiencies and resubmit deliverables 

in accordance with the Contract requirements. 

4.5.4. Key Staff Reassignment: Key Personnel identified in the Proposal shall be 
assigned to the Project and shall not be reassigned, removed, or replaced without 
the prior written approval of the City. If replacement of Key Personnel becomes 
necessary, the Consultant shall notify the City in writing and propose substitute 
personnel with qualifications and experience equal to or greater than those of the 
individual originally proposed 

No reassignment or replacement of Key Personnel shall occur without the City's 
prior written approval. 

4.5.5. Price Proposal Requirements: Proposers shall submit a complete Fee Proposal 
for the performance of the Services described in this solicitation. Pricing shall be 
all-inclusive, submitted as a total not-to-exceed project cost, supported by a 
breakdown of fees by major task, phase, or project component consistent with the 
Scope of Services. 

The Fee Proposal shall include, at a minimum: 

• Professional service fees by task, phase, or milestone 
• Identification of any anticipated reimbursable expenses (e.g., travel, data 

acquisition, or specialized survey access), if applicable 
• A total proposed project cost for completion of the full Scope of Services 

All pricing shall be comprehensive and inclusive of all labor, professional services, 
project management, meetings, stakeholder engagement, data collection, 
analysis, reporting, presentations, and administrative support required to 
complete the Project. 

Proposers shall clearly identify any assumptions associated with the proposed 
pricing. Unless otherwise specified in the Contract, the City shall not be 
responsible for any additional costs beyond the agreed pricing, including, but not 
limited to, taxes, shipping charges, insurance, interest, penalties, termination 
payments, attorney fees, or liquidated damages. 

Proposers shall submit pricing using the designated form provided in Section 7.0, 
Solicitation Response Form. 
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All fees and pricing submitted in response to this solicitation may be subject to 
negotiation at the City's sole discretion prior to contract award. 

4.5.6. Not-to-Exceed Compensation Limit: Compensation under the Contract shall not 
exceed the total not-to-exceed (NTE) amount authorized in the Contract 
Documents. The Consultant shall be responsible for managing its work and 
resources to complete the Scope of Services within the approved NTE amount. 

The City shall not be responsible for work performed or costs incurred beyond the 
authorized NTE amount unless such increase is approved in advance and 
incorporated through a written Contract Amendment or Change Order executed 
by authorized representatives of both parties. 

The Consultant acknowledges that the NTE amount is based on completion of the 
Scope of Services and required deliverables. Underestimation of effort or labor 
hours shall not constitute grounds for additional compensation. 

4.5.7. Contract: A binding Contract shall consist of the following components: (1) This 
RFP, including all Exhibits, Attachments, and any Addendum(s) thereto; (2) The 
Proposer's response (Proposal); (3) Any written clarifications, if applicable, and 
(4) the City Purchasing Division's acceptance of the proposal, as evidenced by a 
formal "Notice of Award." 

4.5.7.1. The Contract represents the entire agreement between the parties. 
Performance shall be governed exclusively by the terms, specifications, 
and requirements set forth in the Contract, as well as all applicable federal, 
state, and local laws. No other agreements, representations, or 
understandings shall be valid or binding unless expressly incorporated into 
the Contract. 

The City's terms and conditions shall take precedence in the event of a 
confl ict between documents. 

4.5.7.2. Any change to the Contract, whether by modification or supplementation, 
must be accomplished by a formal Contract Amendment in writing and 
executed by a duly authorized representative of the Consultant and the City 
Contract Administrator or by a modified Purchase Order/Contract before 
the effective date of such modification. The Proposer expressly and 
explicitly acknowledges and agrees that no verbal agreement, informal 
communication, or other unauthorized document shall constitute a valid 
amendment to the Contract. 

4.5.8. Project Manager: The City shall designate a Project Manager following contract 
award. The Project Manager, or designee, shall serve as the City's primary point 
of contact for administration of the Contract and shall be responsible for 
coordinating communications, reviews, and acceptance of deliverables in 
accordance with the Contract. 

During the performance of the Contract, all notices, submittals, reports, and other 
communications directed to the City shall be delivered to the City's designated 
Project Manager unless otherwise directed in writing by the City. 
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The City will provide the Consultant with the name and contact information of the 
designated Project Manager upon contract award. 

4.5.9. Contract Administrator: The Contract Administrator shall be responsible for all 
matters related to the administration of the Contract, including the issuance of 
amendments, modifications, or change orders, and the interpretation of the 
Contract Documents. All contractual inquiries shall be directed to: 

Duane Hoff, Jr., CPPB 
Contract Administrator 
City of Grand Junction - Purchasing Division 
Email: duaneh@gjcity.org 
Phone: (970) 244-1545 

The Contract Administrator serves as the City's primary point of contact for 
procurement and contract administration matters. This role does not include 
technical direction, project oversight, or acceptance of Services or deliverables, 
which shall remain under the authority of the City's designated Project Manager. 

Tentative Calendar of Events: 

Event and Details Date 

Solicitation Issued/Posted March 16, 2026 
Published via Bid Net® Direct - RMEPS 

Inquiry deadline March 26, 2026 
All questions regarding this solicitation must 
be submitted no later than 5:00 p.m. MDT on 
this date. 

Final Addendum Issued (if applicable) March 30, 2026 

Proposal Submission Deadline April 13, 2026, before 12:00 p.m. 
Electronic submission via BidNet® Direct only (noon) MDT (America/Denver) 

Evaluation of Proposals April 13 - 20, 2026 
Internal review by City-appointed committee 

Interviews (if required) Tentative Interview Time Blocks: 
Virtual or in-person, by City invitation only 

• April 28, 2026 
1:00 pm. - 400 pm. 

• April 29, 2026 
2:00 pm. - 400 pm. 

Notice of Intent to Award (tentative) May 1, 2026 
Subject to final evaluations and interview 
outcomes 
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City Council Approval (if required) May 20, 2026 
Only if the final contract value exceeds the 
Council approval threshold 

Contract Execution May 22, 2026, or sooner 
Subject to completion of negotiations and any 
required approvals 

Note: All dates listed above are tentative and subject to change at the City's sole 
discretion. Any updates or changes will be communicated via a written addendum posted 
to BidNet® Direct. 

The remainder of this page has been intentionally left blank. 

RFP-5883-26-KF 
Page 28 of 44 



Docusign Em1elope ID: D6529FC4-2423-8A81~09D-7603DBE2EBD4 

Section 5.0: Preparation and Submittal of Proposals 

5.1. Submission Requirements 

Proposals must be submitted electronically via BidNet® Direct Rocky Mountain E­
Purchasing System: 

<9 https://www.bidnetdirect.com/colorado/city-of-grand-junction 

• The platform offers both free basic registration and paid subscription options. Free 
registration may require up to twenty-four (24) hours for activation; Proposers are 
encouraged to register and upload proposals well in advance of the submission 
deadline. 

• For registration instructions, refer to the BidNet Electronic Vendor Registration page 
on the BidNet® Direct website. 

• The City does not control or administer the vendor's access to BidNet Direct. 
Proposers are solely responsible for ensuring a successful electronic submission. 

• Technical assistance must be requested directly from BidNet® at (800) 835-4603 
before the proposal deadline. 

• Late submissions will not be accepted under any circumstances. 

5.2. Proposal Format and Submission Requirements 

Proposals shall be submitted as one (1) complete, searchable PDF document. The 
proposal shall not exceed thirty (30) pages. 

For purposes of this limitation: 

• One (1) page equals one (1) single-sided page. 
• If double-sided pages are submitted, each side shall count as one (1) page. 
• Pages shall be no larger than standard letter size (8.5" x 11"). 
• The page limit includes cover letter, executive summaries, graphics, charts, tables, 

and appendices within the proposal narrative. 

The following documents are excluded from the page limit: 

• The completed Solicitation Response Form (Section 7.0). 

Pages exceeding the thirty (30) page limit will not be reviewed or considered in the 
evaluation. 

5.3. Cover Letter 
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Proposers shall submit a cover letter summarizing the Proposer's interest in the project, 
relevant qualifications, and understanding of the City's objectives and the Scope of 
Services. The cover letter shall include: 

• A summary of the Proposer's experience and capacity to perform the Services 
• The name and contact information of the primary point of contact 
• Identification of the individual(s) authorized to bind the Proposer 
• The signature, printed name, and title of a duly authorized representative 

Submission of a proposal constitutes certification that the Proposer agrees to comply 
with all requirements and conditions of this solicitation. 

5.4. Solicitation Response Form 

Proposers shall complete and submit the Solicitation Response Form provided in Section 
7.0 as part of the Proposer's proposal. Only the completed form shall be returned. The 
remainder of the solicitation document shall not be resubmitted in its entirety. 

If a Proposer wishes to propose exceptions, modifications, or revisions to the City's terms 
and conditions, such changes shall be clearly identified immediately following the 
completed Solicitation Response Form and may include redlined versions of only the 
specific sections to which the exception applies. Submission of a fully red lined solicitation 
document will not be accepted. 

Exceptions or proposed revisions not clearly identified in the Proposer's submission will 
not be considered. 

5.5. Price Proposal 

Proposers shall describe the proposed pricing structure, level of effort, and underlying 
assumptions in the proposal narrative, consistent with Section 4.0 - Scope of Services. 
The narrative shall include a breakdown of fees by major task, phase, or deliverable, and 
identify any anticipated reimbursable expenses. 

Detailed pricing, including the total not-to-exceed (NTE) amount, shall be submitted 
using the Solicitation Response Form provided in Section 7.0. 

The pricing information provided in the narrative shall support and correspond with the 
total pricing submitted in the Solicitation Response Form. 

5.6. Capacity, Credentials, Experience, and References 
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The Proposer shall demonstrate its capacity, qualifications, and experience to 
successfully perform the Classification and Compensation Study described in this 
solicitation. At a minimum, the Proposer shall address the following: 

• Relevant Experience: Experience conducting classification and compensation 
studies similar in scope and complexity to the Services described in this 
solicitation, including projects involving large and diverse workforces, multiple job 
families, and public safety classifications (e.g., Police and Fire). Experience 
performing similar studies for municipal governments or other public-sector 
organizations is strongly preferred. 

• Key Personnel: Identification of key personnel proposed for the project, including 
the Project Manager and any lead analysts responsible for classification review, 
job analysis, and compensation modeling. Include everyone's role, qualifications, 
relevant experience, certifications (if applicable), and anticipated level of 
involvement in the project. 

• Project Organization and Approach: Description of the proposed project team 
structure, roles and responsibilities, internal coordination practices, and 
communication methods with City staff. Identify any proposed subconsultants and 
describe their roles and qualifications. 

• Relevant Project Experience and References: A minimum of three (3) 
references for projects completed within the past five (5) years that are similar in 
scope and complexity to the Services described in this solicitation. 

For each referenced project, provide: 

o Client name and organization 
o Reference contact name, title, phone number, and email address 
o Project description and scope of services performed 
o Key personnel involved 
o Number of employees and classifications included in the study (if available) 
o Description of the classification review and compensation analysis 

performed 
o Project duration and completion date 

• Methodology Experience: Description of the Proposer's experience applying 
classification and compensation methodologies, including job analysis 
techniques, market benchmarking, job evaluation methods, and compensation 
structure design. The Proposer should demonstrate its ability to conduct 
transparent, defensible analyses that support long-term administration by the 
client organization. 

• Stakeholder Engagement and Communication: Description of the Proposer's 
experience facilitating employee engagement activities, such as listening 
sessions, job analysis workshops, and presentations to leadership or governing 
bodies, including methods used to communicate complex compensation concepts 
in clear and understandable terms. 
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The City will use the information provided in this section to evaluate the Proposer's 
qualifications, experience, reliability, and demonstrated ability to successfully perform the 
Services required under this solicitation. 

5.7. Strategy and Implementation Plan 

Proposers shall provide a comprehensive strategy describing how the Proposer will 
conduct the Citywide Classification and Compensation Study in accordance with the 
Scope of Services described in Section 4.0. The strategy shall demonstrate the 
Proposer's understanding of the City's objectives and present a clear, structured 
methodology for completing all required services and deliverables. 

The strategy may be presented in narrative form or another suitable format and shall 
address, at a minimum, the following: 

• Project Approach and Methodology - Describe the proposed methodology for 
conducting the classification and compensation study, including the approach to 
job analysis, classification review, market benchmarking, compensation analysis, 
and pay structure development. 

• Classification Review Strategy - Describe the approach for reviewing and 
validating job classifications, including methods for collecting job information (e.g., 
questionnaires, interviews, job analysis sessions, desk audits), evaluating 
classification structure, and identifying opportunities for consolidation, leveling, or 
restructuring. 

• Compensation Analysis and Market Benchmarking - Describe the proposed 
approach for identifying benchmark positions, selecting appropriate labor markets 
and survey sources, conducting market pricing analysis, and evaluating internal 
alignment and pay structure design. 

• Stakeholder Engagement and Communication - Describe the approach for 
engaging City leadership, Human Resources staff, supervisors, and employees 
throughout the project. Include methods for conducting listening sessions, 
facilitating job analysis discussions, and communicating findings and 
recommendations clearly and transparently. 

• Project Management and Coordination - Describe how the project will be 
managed, including coordination with City staff, internal team roles and 
responsibilities, quality control procedures, and methods for tracking project 
progress and resolving issues. 

• Implementation Planning and Transition Support- Describe how the Proposer 
will assist the City in transitioning from the current classification and compensation 
structure to the recommended framework, including cost modeling, 
implementation options, and guidance for ongoing administration and 
maintenance of the system. 
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• Project Schedule and Milestones - Provide a proposed project schedule that 
identifies key phases, milestones, deliverables, review points, and anticipated 
timelines for completion of the study. 

The strategy and implementation plan should clearly demonstrate the Proposer's ability 
to deliver a transparent, defensible, and sustainable classification and compensation 
program that meets the City's operational and administrative needs. 

5.8. Legal Proceedings/Litigation 

Proposers must disclose any legal proceedings, lawsuits, or regulatory actions involving 
the Proposer, its employees, or any subcontractors who may be involved in performing 
services/work under this Contract. This includes: 

• All pending or current litigation, including the status of each case 
• Any matter filed, settled, or adjudicated within the past five (5) years 

For each case, provide: 

• A brief description of the underlying issue 
• The status or outcome 

Failure to disclose relevant legal proceedings may impact the evaluation process. 

5.9. Additional Data 

Proposers may provide any additional information relevant to their qualifications, 
capabilities, or unique approach to conducting a classification and compensation study. 
This section may be used to highlight distinguishing factors that are not otherwise 
addressed in the required proposal sections. 

Examples may include, but are not limited to: 

• Specialized expertise in classification and compensation studies for public-sector 
organizations 

• Proprietary methodologies or analytical tools used for job evaluation, market 
benchmarking, or compensation modeling 

• Experience conducting studies involving large workforces or complex 
classification structures 

• Approaches for facilitating employee engagement, job analysis sessions, or 
stakeholder communication 

• Tools, templates, or training resources provided to support the City's long-term 
maintenance of the classification and compensation program 
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• Other information that demonstrates the Proposer's ability to successfully perform 
the Services described in this solicitation 

This section is optional; however, Proposers are encouraged to include any information 
that demonstrates added value or unique capabil ities relevant to the City's objectives. 

The remainder of this page has been intentionally left blank. 
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Section 6.0. Evaluation Criteria and Factors 

6.1. Overview 

An evaluation committee appointed by the City will review and evaluate all proposals 
received in response to the solicitation. Proposals will be evaluated based on the 
Proposer's demonstrated qualifications, relevant experience conducting classification 
and compensation studies, technical approach and methodology, proposed project team, 
and overall ability to successfully perform the Services described in this RFP. 

In addition, proposals will be evaluated on responsiveness to the solicitation 
requirements, clarity and feasibility of the proposed work plan, and the overall value 
offered to the City. 

The purpose of the evaluation process is to identify the proposal that best meets the 
City's objectives and provides a transparent, defensible, and sustainable classification 
and compensation program consistent with the Scope of Services outl ined in this RFP. 

6.2. Evaluation Summary 

Proposals will be evaluated and ranked according to the evaluation criteria categories 
and respective weightings identified in this Section. In conducting its evaluation, the City 
reserves the right to: 

• Accept or reject any proposal, or any portion thereof. 

• Waive informalities or minor irregularities in proposals. 

• Consider the Proposer's past performance on similar projects, including work 
performed for the City or other public agencies. 

• Request clarification or additional information from one or more Proposers; and 

• Make an award, if any, in the best interest of the City. 

Where applicable, the City may evaluate proposed pricing, fee structures, or cost 
methodologies independently or in combination with other evaluation factors to 
determine overall value. The City's determination of best value and any resulting award 
shall be made at the City's sole discretion. 

6.3. Scoring Criteria 

The City will evaluate proposals using the evaluation criteria categories and relative 
weights identified in this Section. Each Evaluation Committee member will independently 
evaluate and score qualitative criteria using a numeric scale of one (1) to ten (10), where: 
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• 1 represents an unsatisfactory response that fails to meet the requirements of the 
RFP; and 

• 10 represents an exceptional response that fully meets or exceeds the 
requirements of the RFP 

Raw scores for each qualitative criterion will be multiplied by its respective weights to 
determine weighted category scores. The sum of all weighted qualitative category scores 
will constitute each Proposer's total qualitative score. 

To promote fairness and consistency across evaluations, the City may apply a score 
normalization method. Under this method, the highest total qualitative score 
establishes the benchmark and earns the maximum available qualitative points. All other 
Proposers' total qualitative scores may be proportionally adjusted relative to that 
benchmark prior to calculation of final composite scores. 

6.3.1. Evaluation Criteria and Weighted Values (Qualitative - 90%) 

Evaluation Category Weight Description 
Responsiveness to RFP 5% Completeness, organization, clarity, and 
Requirements compliance with all solicitation instructions, 

submission requirements, and required 
formats. 

Understanding of the Project 20% Demonstrated understanding of the City's 
and City Objectives workforce structure, classification, and 

compensation needs, and desired 
outcomes of the study. Includes awareness 
of project complexity, stakeholder 
considerations, and implementation 
obiectives. 

Qualifications, Experience, 25% Relevant experience conducting 
References, and Capacity classification and compensation studies of 

similar size, scope, and complexity, 
particularly for municipal or public-sector 
organizations. Includes qualifications of key 
personnel, project team expertise, 
organizational capacity, and quality of 
references. 

Strategy & Implementation Plan 25% Feasibility, clarity, and effectiveness of the 
proposed methodology for completing the 
study. Includes the approach to job 
analysis, classification review, market 
benchmarking, compensation modeling, 
stakeholder enoaoement. and development 
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of recommended pay structures and 
implementation strategies. 

Value to the City 15% Overall value of the proposed services to 
the City, including usefulness of 
deliverables, quality of analytical tools or 
methodologies, knowledge transfer to City 
staff, and the ability to provide a 
sustainable classification and 
com=nsation framework. 

The City may consider optional or value-added elements proposed by a Proposer as part 
of this evaluation. The inclusion or exclusion of such elements shall not, by itself, render 
a proposal non-responsive unless explicitly required by this RFP. 

6.3.2. Score Normalization Method 

Following completion of individual evaluations, the City will aggregate the weighted 
qualitative scores from all Evaluation Committee members to determine each Proposer's 
total qualitative score. 

The highest total qualitative score will establish the benchmark and be assigned the 
maximum available qualitative score of ninety percent (90%). All other Proposers' 
qualitative scores may be proportionally adjusted relative to that benchmark using the 
same ratio. 

The resulting normalized qualitative scores will be used to calculate final composite 
scores. 

6.3.3. Pricing (10%) - Formula-Based Scoring 

The Pricing Proposal will account for ten percent (10%) of the total evaluation score. 
Pricing will be evaluated using a formula-based method as follows: 

(Lowest Proposed Fee + Proposer's Fee) x Maximum Pricing Points = Pricing Score 

The Proposer submitting the lowest not-to-exceed (NTE) price will receive the maximum 
available points for this criterion. All other proposals will receive fewer points 
proportionally, based on the formula above. 

To receive full consideration, pricing must be: 

• Complete, itemized, and consistent with the Scope of Services. 

• Reasonable, balanced, and reflective of the proposed methodology and level of 
effort; and 
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• Submitted in the format and manner required by this RFP. 

Failure to follow the required pricing instructions or formats may result in a reduction in 
scoring or in the rejection of the Fee or Pricing Proposal. 

6.4. Shortlisting Proposers 

The City may use the process outl ined in this Section to identify a shortlist of Proposers 
for further consideration. The City reserves the right to modify, waive, or discontinue any 
step in this process if determined to be in the City's best interest. 

Compliance Review 
All proposals will undergo an initial review to confirm compliance with the mandatory 
requirements of this solicitation. 

The City's Purchasing Agent may request written clarifications from Proposers to resolve 
minor ambiguities, confirm understanding of the proposal, or verify compliance with 
submission requirements. 

Evaluation and Scoring 
Proposals will be evaluated and scored by the City's Evaluation Committee in 
accordance with the criteria and weighting outlined in Section 6.3. Individual evaluator 
scores will be compiled into a consolidated Evaluation Matrix to assist the Committee in 
establishing rankings and identifying the most qualified Proposers. 

6.5. Experience and Reference Checks 

The City reserves the right to conduct reference checks for one or more of the highest­
ranked Proposers to verify qualifications, past performance, and reliability. Reference 
checks may include, but are not limited to, inquiries regarding: 

• Performance on projects of similar size, scope, and complexity. 

• Adherence to schedules, budgets, and contractual requirements; and 

• Responsiveness, professionalism, and quality of work. 

The City may contact references provided by the Proposer and/or other sources known to 
be famil iar with the Proposer's performance. The City may also request additional supporting 
materials or work samples, and, if applicable, conduct site visits, for the purpose of verifying 
information contained in the proposal and further evaluating the Proposer's qualifications 
and capabilities 

6.6. Interviews or Presentations (if requested) 

At the City's discretion, one or more Proposers determined to be the most responsive and 
competitive may be invited to participate in interviews or presentations. Interviews may be 
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conducted in person or virtually and are intended to further evaluate the Proposer's 
qualifications, proposed approach, and ability to successfully perform the Work. 

The City reserves the right to determine the number of Proposers invited to interview and to 
adjust interview thresholds based on the quality of proposals and the level of competition. 
Shortlisted Proposers will be notified in writing. Interview dates and times will generally align 
with the Tentative Calendar of Events and may be modified as needed. 

If conducted, interviews or presentations may be used to further assess or clarify the 
Proposer's: 

• Understanding of the City's needs and objectives. 

• Proposed approach, methodology, and work plan. 

• Key personnel and organizational capacity; and 

• Overall value to the City. 

Participation in an interview or presentation does not guarantee an award. 

6.7. Negotiations 

The City reserves the right to conduct negotiations with the highest-ranked Proposer 
following completion of the evaluation process. Negotiations with lower-ranked Proposers 
may occur only if negotiations with higher-ranked Proposers are unsuccessful and formally 
concluded. 

As part of negotiations, the City may request revisions to the Proposer's submission, which 
may include: 

• Clarifications, refinements, or revisions to the proposed scope, approach, or 
deliverables 

• Adjustments to pricing, fees, or cost assumptions, including requests for Best and 
Final Offers (BAFOs); and 

• Other modifications necessary to align the proposal with the City's objectives 

All negotiations will be conducted at the City's sole discretion and in a manner determined 
to be most advantageous to the City. 

6.8. Award 

The City reserves the right to exercise full discretion in the evaluation and award process, 
and may take the following actions, at its sole discretion and in accordance with applicable 
law: 

• Award the Contract in whole or in part or make multiple awards if deemed in the 
City's best interest, including designating primary and secondary Contractor. 
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• Reject any or all proposals and waive any infonnalities, technicalities, or 
irregularities. 

• Accept, reject, or negotiate portions of one or more proposals. 

• Consider a Proposer's past perfonnance with the City or other public agencies; or 

• Decline to make any award if, in the City's judgment, no proposal offers sufficient 
value to justify a contract. 

Any award recommendation is subject to final approval by the appropriate City authority. 

6.9. Contract Execution 

The selected Proposer shall be required to execute the contract within the timeframe specified 
after the award notice. Failure to timely execute the Contract may result in the withdrawal of 
the award and the selection of the next-highest-ranked proposer, or cancellation of the 
solicitation. 

Any award is contingent upon funding availability, completion of all required approvals, and 
successful negotiation of final contract tenns. 

6.10. Notice of Intent to Award & Protest Procedures 

The City may issue a Notice of Intent to Award prior to final contract execution. 

Any fonnal protest must be submitted in writing within a specified timeframe following the Notice 
of Intent to Award, following the City's Procurement Policy. 

The remainder of this page has been intentionally left blank. 
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Section 7.0. Solicitation Response Form 

RFP-5883-26-KF "Classification and Compensation Study" 

The proposer must submit the completed, dated, and signed form. 

1) Total Cost for Services as Described, Not-to-Exceed: $ ________ _ 

Total Not-to-Exceed Cost Written: 

------------------------------

The City reserves the right to accept any portion of the services 
to be performed at its discretion. 

dollars 

The undersigned has thoroughly examined the entire Solicitation and submitted the 
proposal and schedule of fees and services attached hereto. 

This Proposal is firm and irrevocable for ninety (90) days after the time and date set for 
receipt of proposals. 

The undersigned Proposer hereby acknowledges and agrees to the terms and 
conditions outlined in this solicitation. By submitting this Proposal, the Proposer certifies 
that it is fully prepared, will ing, and able to perform and provide the services/work 
described herein, should the City accept and award the Contract. 

The undersigned Proposer acknowledges the City's sole discretion to reject any Proposal, 
waive informalities or irregularities, and take any action deemed in the City's best interest. 

By submitting this Proposal, the Proposer certifies-- and, in the case of a joint Proposal, 
each participating party certifies independently- that the Proposal has been developed 
and submitted without collusion, consultation, communication, or agreement with any 
other Proposer or competitor regarding any aspect of the Proposal, including pricing, 
terms, or strategy. 

By submitting this Proposal, the Proposer certifies that: 

• The prices in the Proposal have not been knowingly disclosed to any other 
Proposer and will not be disclosed before the award. 

• No attempt has been made, nor will be made, to induce any other person or entity 
to submit or refrain from submitting a Proposal in a manner that restricts 
competition. 
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• The individual signing the Proposal is a duly authorized agent of the Proposer and 
has the legal authority to bind the Proposer to all representations, supporting 
documentation, and fees/prices provided in the Proposal. 

• Direct purchases by the City of Grand Junction are tax-exempt from Colorado 
Sales or Use Tax. The City's tax-exempt identification number is 98-903544. The 
undersigned certifies that no Federal, State, County, or Municipal tax will be added 
to the above-quoted prices 

• The City of Grand Junction's payment terms are Net 30 calendar days from receipt 
of a complete and approved invoice. 

• A prompt payment discount of ___ percent (%) of the net invoice amount 

will be offered to the City if the invoice is paid within _____ calendar days 
following receipt of a complete and compliant invoice. The City may consider such 
a discount in determining the award, provided the discount period is at least ten 
(10) calendar days (Net 10) 

RECEIPT OF ADDENDA 

The undersigned Proposer acknowledges receipt of all Addenda issued for this 
Solicitation, including modifications to the Specifications and Contract Documents. 

• Total number of Addenda received: -----

The Proposer is solely responsible for ensuring that all Addenda have been received, 
reviewed, and acknowledged as part of the Proposal submission. 

Additionally, the Proposer must submit: 

• A letter signed by the entity's Owner or a Statement of Authority delegating 
authorization to act on behalf of the Proposer. 

• A completed and current IRS Form W-9 before contract execution. 

Proposer Information and Authorization 

Entity Name: _________________ _ 

Authorized Agent Name & Title _________________ _ 

Authorized Agent Signature: __________________ _ 
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Telephone Number: __________________ _ 

Email Address of Agent: _________________ _ 

Business Address: -------------------

City, State, ZIP Code: ________________ _ 

Date: __________________ _ 

The remainder of this page has been intentionally left blank. 
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Subcontractor Disclosure 
The undersigned Proposer intends to subcontract the following portion(s) of 
Services/Work: 

Name, address, city, and state of 
Subcontractor 

Description of Service(s) to be 
performed 

Est Value & % 
of Service(s) 

The Proposer certifies that all listed subcontractors are qualified to perform the specified 
services and will comply with all applicable contract requirements. 

The remainder of this page has been intentionally left blank. 
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Grayricl Junction 
cc ___ COLORADO 

PURCHASING DIVISION 

ADDENDUM NO. 1 

Date: Marcil 30, 2026 
From: City of Grand Junction Purchasing Division 
To: All Proposers 
RE: Classification and Compensation Study, RFP-5883-26-KF 

Proposers responding to the above-referenced solicitation are hereby advised that certain 
requirements have been clarified, modified, or supplemented as of the date of this Addendum, 
as outlined below. 

Please take note of the following: 

1. Question: Do you expect every employee to be involved in the job analysis interview 
process, or a represented subset? 

Answer: The City does not expect interviews/desk audits with every employee. The 
selected Consultant shall propose a right-sized, tiered approach (e.g., broad coverage 
via questionnaires and targeted interviews/desk audits and job analysis sessions for 
higher-impact, higher-change, or disputed classifications). 

2. Question: What are your expectations for in-person meetings, and how many do you 
think will need to be conducted? 

Answer: The City is open to virtual, on-site, or hybrid delivery methods. Proposers shall 
recommend an approach based on best practices and clearly identify which components 
are proposed to be in person versus virtual and the assumptions reflected in the fee. 

3. Question: Since you have represented positions, would we be expected to engage with 
the unions as part of this project? 

Answer: The City does not have bargaining units/union-represented employee groups 
for this project. Union engagement is not anticipated. 

4. Question: Can you provide a high-level estimation for how many different job families 
you have? 

Answer: The City currently organizes classifications into 29 job families. The job family 
structure may be refined as part of this study based on the Consultant's recommendations 
and City review/approval. 

5. Question: Do you use the term job classifications and job descriptions interchangeably? 
If not, how many job descriptions are included in the study? 

Answer: The City generally maintains one job description/class specification for each job 
classification. Therefore, the number of job descriptions included in the study is expected 
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to align closely with the number of classifications (approximately 250). The City has 
established compensation practices and guiding principles. The City is open to either 
refining the existing approach or developing a new compensation philosophy and is 
seeking the consultant's assistance to document the philosophy and translate it into 
operational guidance that can be applied consistently. 

6. Question: Do you have an existing compensation philosophy? If so, are you looking for 
updates to the current approach or the development of a new philosophy? 

Answer: The City has established compensation practices and guiding principles. The 
City is open to either refining the existing approach or developing a new compensation 
philosophy and is seeking the consultant's assistance to document the philosophy and 
translate it into operational guidance that can be applied consistently. 

7. Question: Do you anticipate comparable research as part of market study? If so, how 
many organizations do you expect to be included in the study? (YVe typically recommend 
8 -10 comparable orgs.) 

Answer: Yes. The consultant shall recommend a defensible comparator/peer group and 
market approach as part of the market strategy. The City anticipates a reasonable peer 
set consistent with best practices; the final list will be confirmed during the project. 

8. Question: Do you have existing market survey data that you would like to include as part 
of the study? 

Answer: The City may have existing market-related information that can be provided to 
the selected consultant for consideration. The consultant remains responsible for 
recommending and applying a defensible market approach. 

9. Question: Do you expect us to facilitate virtual communications for all staff, or will that 
be managed by Grand Junction's project team? 

Answer: The consultant is expected to develop/support key communication content 
related to the study (e.g., presentations, talking points, FAQs). The City will generally 
manage distribution using internal communication channels. 

10. Question: What is your proposed timeline for completing the Classification and 
Compensation Study? 

Answer: Proposers shall recommend a realistic timeline and workplan. The City does not 
anticipate completion in time for the July 2026 budget cycle and expects proposers to 
account for sequencing and decision points. 

11. Question: Can you please provide the current classification plan with job families and 
career levels? 

Answer: The City can provide its current classification list and current job family structure. 
Career levels/ladders may be developed or refined as part of the study. 
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12. Question: When was the last time the compensation plans were updated? 

Answer: The City last completed a comprehensive classification and compensation 
study in 2008 (including updates to job descriptions, job families, and related structure). 
Since then, the City has conducted periodic market studies to inform pay range updates. 

13. Question: When was the last market assessment completed? 

Answer: The City has conducted market studies approximately every two years since 
2008. The most recent market study was completed in 2023. Available market study 
materials will be provided to the selected consultant for consideration as part of this 
engagement. 

14. Question: How many job descriptions will need to be updated? 

Answer: The number of job descriptions requiring updates will depend on the 
consultant's findings and recommendations (including any approved consolidation, re­
leveling, or restructuring). The City does not anticipate full rewrites for all classifications. 
The consultant shall propose a tiered approach, with more substantial updates targeted 
to classifications requiring change and validation/minor updates for stable classifications. 

15. Question: What are the expectations for consolidating job titles? How many job titles are 
anticipated after the consolidation? 

Answer: Consolidation is not a predetermined outcome. The consultant shall evaluate 
opportunities for simplification/streamlining and provide recommendations with rationale. 
The City has not established a target number of classifications/titles after consolidation. 

16. Question: What compensation survey sources do you currently use? 

Answer: The City has used a combination of market sources, including the Colorado 
Municipal League (CML), Employers Council resources, and pay plan/salary schedule 
information from comparable individual organizations/jurisdictions. These are examples 
and are not intended to be an exhaustive list. The selected consultant will be provided 
available City market study materials (including the most recent study) and shall 
recommend a defensible market strategy and sources consistent with the RFP. 

17. Question: What is the current HRIS system? 

Answer: Oracle HCM. 

18. Question: What is meant by "tiered strategy for classification review intensity" in the 
Scope of Services section? 

Answer: It means the consultant should scale effort based on need (e.g., questionnaires 
for broad coverage and targeted interviews/desk audits and job analysis sessions for 
higher-impact, higher-change, or disputed classifications), rather than applying the same 
level of review to every classification. 
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19. Question: Can the City provide a roster of all classifications and incumbents by 
department, including vacancy rates and FTE vs. part-time/seasonal status? 

Answer: Yes. The City anticipates providing a roster and related workforce data to the 
selected consultant early in the project, subject to standard data handling and 
confidentiality practices. 

20. Question: Are there known problem areas driving the need for this study (e.g., 
compression, outdated classification series, recruitment/retention challenges, 
grievances)? 

Answer: Yes. Key drivers include modernization since the last comprehensive study, 
ensuring internal alignment, addressing compression/compaction concerns, improving 
classification structure sustainability, and reviewing market competitiveness and pay plan 
design. The City has also received employee feedback expressing dissatisfaction with 
the current step plan and progression approach, and the City is seeking evaluation of pay 
structure alternatives consistent with the RFP scope. 

21. Question: Is all work to be completed virtually? If on-site presence is required, for which 
portions is it needed (e.g., kickoff, workshops, presentations)? 

Answer: The Proposer shall recommend an approach based on its expertise and the 
industry's best practices. The City is open to virtual, on-site, or hybrid delivery methods. 
Proposers should clearly describe its proposed strategy and implementation plan, 
including which project components (e.g., kickoff, stakeholder engagement, workshops, 
presentations) are recommended to be conducted in person versus virtually, and the 
rationale for that approach. 

Proposers shall ensure that its Price Proposal clearly reflects the level of effort, tasks, 
and delivery methods proposed, including any assumptions related to travel or on-site 
engagement. This level of detail is required to allow the City to evaluate proposals 
effectively and to support potential adjustments during negotiations with the preferred 
Proposer. 

22. Question: Does the City have a target completion date for the study? 

Answer: See response to Question 10. The City requests that proposers recommend a 
realistic schedule and does not anticipate completion in time for the July 2026 budget 
cycle. 

23. Question: Are there any periods (e.g., budget cycles, labor negotiations) that may impact 
project scheduling or limit City staff availability? 

Answer: Yes. The City's annual budget cycle and other operational peak periods may 
affect availability. Proposers shall recommend a schedule with practical sequencing and 
decision points. 
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24. Question: How many presentations to City leadership and/or the governing body are 
anticipated, and what level of support materials (e.g., manager talking points, FAQs, 
communication tools) is expected? 

Answer: The consultant should assume multiple touchpoints, including leadership 
briefings and governing body support as needed. Communication tools such as FAQs 
and manager talking points are included in the deliverables; proposers should describe 
the recommended approach and level of effort. 

25. Question: When was the last classification and compensation study conducted for the 
City, and which firm perfonned that study? 

Answer: The City last completed a comprehensive classification and compensation study 
in 2008. The study was performed by Fox Lawson and Associates. 

26. Question: When were the last classification study and compensation study conducted? 

Answer: Please refer to the response to Question 25. 

27. Question: What is the City's budget or maximum contract amount for this study? 

Answer: Proposers shall refer to Section 4.5.2 - Budget of the solicitation. 

28. Question: Of the approximately 900 employees and 250+ classifications, how many are 
Police (sworn vs. civilian) and Fire (suppression vs. support)? 

Answer: Based on the City's current class/comp schedule ( effective March 1 , 2026), 
Police includes approximately 132 sworn and 111 civilian employees. Fire includes 
approximately 156 suppression employees and 27 support/administrative employees. 
These figures are estimates for proposal purposes; final counts will be confirmed in the 
roster provided after award. 

29. Question: Are Police and Fire classifications expected to be included in both 
classification and compensation analysis, or compensation only? 

Answer: Police and Fire classifications are included in both the classification and 
compensation components of the study. 

30. Question: How many classifications are single-incumbent positions? 

Answer: Based on the City's current class/comp schedule (effective March 1, 2026), 
approximately 131 classifications have a single incumbent/position. This is an estimate 
for proposal purposes; final roster details will be provided after award. 

31. Question: How many supervisors and managers are included in the approximately 900 
employees covered by this study? 
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Answer: The City estimates approximately 201 employees in supervisory, management, 
and executive roles. This figure is provided for proposal purposes; final counts will be 
confirmed in the roster provided to the selected consultant after award. 

32. Question: What proportion of classifications does the City anticipate needing substantial 
updates versus minor revisions? How many new classifications are anticipated from the 
analysis? 

Answer: The City has not set a predetermined proportion or number. The consultant shall 
assess and propose a tiered approach and provide recommendations based on findings. 

33. Question: Are the current class specifications up to date and standardized, and are full 
rewrites expected for all 250+ classifications or only those impacted by changes? 

Answer: The City does not anticipate full rewrites for all classifications. The consultant 
shall recommend and apply a tiered approach; substantial updates should be targeted to 
classifications requiring change, with validation/minor updates where appropriate. 

34. Question: Does the City have an existing classification specification template that must 
be used, or is it open to the vendor proposing a standardized format? 

Answer: The City is open to the consultant proposing a standardized format. 

35. Question: Please confirm whether the classification study is expected to include 
allocation recommendations at the individual position level, physical requirements 
analysis, and/or appeals support. If appeals are included, please indicate the anticipated 
volume and whether the City has an established process. 

Answer: The study is focused on classification-level review, job documentation, and 
program recommendations. Individual position allocation determinations and formal 
appeals support are not specifically required unless proposed as an optional service and 
accepted by the City through contract negotiations. Physical requirements should be 
addressed only to the extent necessary within job documentation updates. 

36. Question: Approximately how many classifications are anticipated to require FLSA 
exemption review? Is the review expected for all classifications or only those impacted 
by job documentation changes? 

Answer: FLSA exemption review is expected for classifications impacted by job 
documentation changes and any classifications where exemption status is unclear. The 
City has not set a fixed number; proposers should describe their recommended approach. 

37. Question: Does the City have an existing classification philosophy or policy document it 
can share? 

Answer: The City may have existing policies/guidance related to classification and 
compensation administration. Any available documents will be shared with the selected 
consultant; part of this engagement includes clarifying and documenting governance and 
maintenance practices. 
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38. Question: What level of employee participation and response rate is expected for 
position questionnaires? 

Answer: The City expects broad participation and will support communications 
encouraging completion. Proposers should describe their approach to maximizing 
participation and managing follow-up in a practical manner. 

39. Question: The scope references listening sessions and job analysis sessions. How many 
listening sessions are anticipated? Does the City have a standard script or set of 
questions, or should the vendor develop them? What is the expected duration for each 
session, and how does the City envision listening sessions differing from job analysis 
sessions and/or job evaluation interviews? 

Answer: Proposers shall recommend an engagement plan, including the number and 
format of sessions, consistent with best practices and the City's size/complexity. The 
consultant should propose scripts/questions and session structure for City review. 
Listening sessions focus on employee experience and program feedback; job analysis 
sessions focus on documenting work performed for classification validation (including 
consolidation/leveling considerations). 

40. Question: What level of labor union participation is expected in engagement activities? 

Answer: Not applicable. The City does not anticipate labor union participation as part of 
this project. 

41. Question: How many bargaining units exist, and which employee groups do they 
represent? 

Answer: The City does not have bargaining units applicable to this project. 

42. Question: Are there active MOUs that define pay structures or limit classification and 
compensation changes? 

Answer: The City does not have MOUs associated with bargaining units for this project. 

43. Question: Will separate presentations or communications be required for labor groups? 

Answer: Not applicable. The City does not anticipate separate labor-group 
communications as part of this project. 

44. Question: Are there any ongoing negotiations, grievances, or disputes relevant to this 
study? 

Answer: The City does not have union negotiations/bargaining associated with this 
project. The City is not identifying any active issues that would prevent completing the 
work as scoped. The consultant should anticipate standard employee engagement 
considerations and will coordinate through the City's project governance process. 

Page 7 of 11 

910 Main St I Grand Junction, CO 81501 1 P: (970) 244-1513 I www.gjcity.org 



Docusign Em1elope ID: D6529FC4-2423-8A81~09D-7603DBE2EBD4 

Adden<lum 1 RFP-5850-26-KF 

45. Question: Will this study include base salary analysis only or total compensation (salary 
and benefits)? If total compensation, which benefit elements does the City wish to 
include? 

Answer: The primary focus is base salary and pay structure. Proposers may describe if 
and how they would incorporate high-level total compensation context (e.g., core 
benefits) for competitiveness understanding; however, the City is not seeking a full 
benefits redesign as part of this scope unless proposed as an optional service. 

46. Question: Does the City have a preferred list of labor market comparator agencies? If 
not, how many comparable agencies does it wish to include in the study? 

Answer: The City requests that the consultant recommend a defensible comparator 
list/market definition as part of the proposed market strategy. The final comparator list will 
be confirmed during the project. 

47. Question: How many benchmark classifications does the City anticipate including in the 
market pricing analysis? 

Answer: The benchmark list will be developed early in the project as part of the market 
strategy and job matching rules. Proposers should describe their recommended approach 
for a City of this size and complexity. 

48. Question: How many pay grades are in the City's current salary structure? 

Answer: The City's salary schedules include approximately 221 separate pay 
grades/ranges across its pay plans. Most pay grades/ranges are administered using a 
ten (10) step structure with 3% step progression. The full salary schedule will be provided 
to the selected consultant after award. 

49. Question: Does the City have an existing compensation philosophy or policy document 
it can share? 

Answer: Please refer to the response to Question 6. 

50. Question: Is the City open to moving away from the current step-based pay plan, or 
should the alternatives remain within a step framework? 

Answer: The City is open to evaluating alternatives, including modernized step-plan 
options as well as range-based or hybrid approaches, consistent with the RFP scope. 

51 . Question: Are there constraints (legal, MOU, or system-related) on modifying steps or 
range structures? 

Answer: The City is not identifying bargaining-unit MOUs that would constrain this 
project. Proposers should assume compliance with applicable laws and practical system 
administration considerations. Any system-related constraints will be addressed during 
the project as part of implementation planning. 
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52. Question: Please clarify what is intended by •certification or skill recognition assessment 
and recommendations• and whether this analysis should be based on self-reported 
information from employees and supervisors or if there are existing City policies, 
programs, or data sources to be incorporated? 

Answer: The intent is to evaluate whether and where certifications/skills should be 
recognized (including distinguishing job-required versus job-enhancing certifications) and 
to recommend options and governance controls. The consultant should use job 
documentation and available City records/data sources where available; any self­
reported information should be validated through job analysis and City review. 

53. Question: Is an individual-level pay equity analysis (e.g., examining pay gaps by 
demographic characteristics) part of the scope of this study, or is the internal equity 
analysis limited to the classification level? 

Answer: The study's internal equity analysis is focused on classification structure/internal 
alignment and compensation program design. An individual-level demographic pay equity 
study is not specifically included unless proposed as an optional service. 

54. Question: Is the development of a wage progression tool (beyond the pay structure 
alternatives and step plan analysis) part of this study? 

Answer: The study includes evaluation of pay structure alternatives and pay 
administration guidance (including recommended progression rules). A separate 
standalone wage progression calculator/tool (e.g., a pay progression matrix or automated 
worksheet) is not specifically required unless proposed as an optional service and 
accepted by the City. 

55. Question: Is the City requesting classification and compensation maintenance training 
sessions at the conclusion of the study, or is the knowledge transfer expectation satisfied 
by the governance documentation and editable deliverables described in the scope? 

Answer: Knowledge transfer is expected through governance documentation and 
editable deliverables. Proposers may include optional training sessions if recommended. 

56. Question: Could you please share what factors are driving the decision to conduct this 
study at this time? 

Answer: See response to Question 20. 

57. Question: Are there specific issues or challenges the City seeks to address through this 
study? 

Answer: See response to Question 20. 

58. Question: Could the City please share the City's current compensation philosophy, if 
there is an established philosophy? 

Answer: See response to Question 6. 
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59. Question: Does the City wish for the consultant to review, refine, or validate the existing 
philosophy as part of this engagement or develop a new philosophy? 

Answer: The City is open to either refining the existing approach or developing a new 
compensation philosophy, and is seeking the consultant's assistance to document the 
philosophy and translate it into operational guidance that can be applied consistently. 

60. Question: Has the City established an internal budget for this project? If so, will that 
information be shared with proposers? 

Answer: Proposers shall refer to Section 4.5.2 - Budget of the solicitation. 

61. Question: How soon after the expected contract execution does the City anticipated 
beginning the study? 

Answer: The City anticipates beginning promptly after contract execution. The kickoff 
meeting is expected within ten (10) business days of Notice to Proceed. 

62. Question: Approximately how many job descriptions does the City anticipate need 
updating? 

Answer: Please refer to the response to Question 14. 

63. Question: Does the City currently utilize a job evaluation system (e.g., point-factor 
method) to maintain internal equity? If not, is the City interested in implementing one? 

Answer: The City is not requiring any single proprietary job evaluation system. Proposers 
should recommend a transparent , scalable, and explainable approach appropriate for the 
City. The City is not seeking a one-size-fits-all mandatory point-factor approach. 

64. Question: Does the City anticipate the use of a custom compensation survey, or should 
the consultant rely on existing published and publicly available sources (e.g., Mountain 
States Compensation Survey)? 

Answer: Proposers should recommend an appropriate approach. The City is open to use 
of reputable published sources and peer jurisdiction data; any custom survey approach 
should be clearly described, justified, and reflected in the proposed fee and schedule. 

65. Question: Should the market analysis include both public and private sector 
organizations? If private sector data is needed, would the City be comfortable with using 
reputable published survey sources, given that private employers rarely participate in 
custom surveys? 

Answer: Proposers should recommend the appropriate market approach by job family. 
The City anticipates a primarily public-sector comparison for most roles but is open to 
reputable published survey sources (including private sector data) where appropriate for 
specialized job families, provided the approach is documented and defensible. 
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Oocusign Em,elope ID: D6529FC4-2423-8A81-S09D-76D3DBE2EBD4 

Addendum 1 RFP-5850-26-KF 

66. Question: Would the City like the consultant to focus solely on base salary, or should the 
analysis also include total compensation elements such as benefits, paid leave, health 
insurance, and retirement programs? If benefits are included, should the consultant 
provide recommendations for potential adjustments based on the findings? 

Answer: See response to Question 45. 

67. Question: Does the City want the consultant to recommend adjustments to the current 
pay structure as a result of the study? 

Answer: Yes. The scope includes evaluation of the current pay structure and 
development of alternatives and recommendations. 

68. Question: Would the City like the consultant to provide recommendations related to 
compensation and pay administration policies? 

Answer: Yes. The scope includes development/refinement of compensation philosophy 
and operational pay administration guidance. 

This addendum amends the original solicitation for the referenced project as outlined above. All 
other terms and conditions of the solicitation remain unchanged. 

Proposers must acknowledge receipt of this addendum by completing the acknowledgment 
section on the Solicitation Response Form (Section 7.0). 

Thank you for your attention to this matter. 

Respectfully, 

~~~ 
Kassy Nelson 
Buyer 
On behalf of Kathleen Franklin 
Purchasing Agent 
City of Grand Junction 

910 Main St I Grand Junction, CO 81501 I P (970) 244-15131 www.gjcity.org 
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April 6, 2026 

Ms. Kathleen Franklin 
Senior Buyer 
City of Grand Junction 
910 Main street 
Grand Junction, co 81501 

Dear Selection Team, 

PUBLIC 
SECTOR 
• 1 111aO NNe L 
CO N SU LT A NTS 

Pursuant to your request, we are pleased to provide you with a proposal and qualifications to assist the City with 
a classification and compensation study. We specialize in these services and have implemented dassification 
and compensation plans for more than 1,400 public employers nationwide, induding more than 450 municipal 
employers. 

We believe our firm is uniquely qualified for this study. We will utilize only full-time, certified Human Resources 
professionals for the study, with combined greater than 1 oo years of experience in the fields of human 
resources, compensation, and labor relations. We have been providing customized classification and consulting 
services to the public sector since 1991. 

Our proposed approach will be customized to meet the City's needs. We are confident that our extensive public 
employers dassification and compensation experience, knowledge of public employers in Colorado, large 
specialized and highly qualified full-time staff, proven methods, unique EZ COMP™ application to ensure your 
self-sufficiency, and one year of implementation support and assistance at no cost, will achieve all of the City's 
objectives for an important project of this nature. 

Thank you for your interest in our firm's services. If we can provide any additional information, such as samples 
of recent similar studies, or if you would like to visit further or in person about the City's project needs, please 
contact me at any time. 

Sincerely, 

Matthew Weatherly, President 
(888) 522-7772 
matt@pspc.us 

National Office: 2824 N. Power Road # 113-486 Mesa, AZ 8S215 
888.522 7772 • WNW PSPC YS 
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Section 7.0. S.olicitation Response !Form 

RFP-5883-26-KF "Classmcatlon and Cornpensallon Study" 

The proposer must submH the completed, dated, and signed form. 

1) Total Cost for Services as Described, Not-to-Exceed: $ 15·7, 000 •"
0 

Total Not-to-EKceed Cost Written: 

__ Ul=-:..:"-.:::....;\\..,=..-,4=~= -'6'.}:'~~~::::":.wlrf::.;".):.,....-lcc¾:,.=..:1.,e..:S.::.:G\o::lr-d= _______ dollars 

The City reserves the right to accept any pOttion of the services 
to be performed at its discretion. 

The underaigned has thoroughly examined the entire Solicitation and submitted the 
proposal and schedule of raes and services attached hereto. 

This Proposal Is firm and Irrevocable for ninety (90) days after the time and date set for 
receipt of proposais. 

The undersigned Proposer hereby acknowledges and agrees to the terms and 
conditions outlined In lhls solicitation. By submitting this Proposal, the Proposer certifies 
that it Is fully prepared, willing, and able to perform and provide the services/work 
described herein. should the City accept and award the Contract 

The undersigned Proposer acknowledges the City's sole discretion to reject any Proposal. 
waive infonnalijies or irregularities, and take any action deemed in the City's best interest. 

By submitting this Proposal, the Proposer certifie- and, in the case of a joint Proposal. 
each participating party certifies Independently- that the Proposal has been developed 
and submitted without collusion, consultation, communication, or agreement with any 
other Prop:,ser or competitor regarding any aspect of the Proposal, including pricing, 
tenns, or strategy. 

By submitting this Proposal, the Proposer certifies that: 

• The prices In the Proposal have not been knowingly disclosed to any other 
Proposer and will not be disclosed before the award. 

• No attempl has been made. nor will be made, to induce any other person or entity 
to submit or refrain from submitting a Proposal in a manner that restricts 
competition. 

RFP-5883-26-KF 
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• The individual signing the Proposal is a duly authorized agent of the Proposer and 
has the legal authority to bind the Proposer to all representations, supporting 
documentation, and rees/prtces provided In the Proposal. 

• Olrect purchases by the Ctty of Gramd Junction are tax-exempt from Colorado 
Sales or Use Tax. The City's lax-exempt identification number i• 98-903544. The 
underaigned certifies that no Federal, Slalo, County, or Municipal tax w11 be added 
to the above-quoted prices 

• The City of Grand Junction's payment terms are Net 30 calendar days from recefpt 
of a complete and approved Invoice. 

• A prompt payment discount of ....,,O;__ percent(%) of the net invoice amount 

will be offered to the Qty W the invoice is paid within ¼o calendar days 
rollowlng receipt of a complete and compliant invoice. The City may consider such 
a discount In determining the award, provided the discount period is at least ton 
(10)calendar days (Net 10). 

RECEIPT OF ADDENDA 

The undersigned Proposer acknowledges receipt of all Addenda issued for this 
Sotlcltatlon. Including modifications to the SpecHications and ContraCI Documents. 

• Total number of Addenda received: _ _!.. __ 

The Proposer Is solely responsible for ensuring that all Addenda have been received, 
reviewed, and acknowledged as part or the Proposal submission. 

Addtionally, the Proposer must submit: 

• A letter signed by the entity's Owner or a Statement of Authority delegating 
authorization to act on behalf or ttie Proposer. 

A completed anCI current IRS Form W-9 before contract execution. 

Proposer Information and Authorization 

Authorized Agent Name II Title: ~\+t..,,.~ ~+\....."( , "!',,.., <V-~ 

Authorized Agent Signature: UatJ_;.. ~ 

RFP-5883-26-KF 
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Telephone Number: ~-'z:0~.71"1';) .. 

Email Address of Agent: -M~-lt e ~Sf c . "5 

Business Address: cil&}I.I ~ - '17oc<>..>r (µ\ -lt-\ 1?;;,·L\'e:b 

City, State, ZIP Code: Wsa f>.7... SS'o-'5 

Date: __ ~ ,¾,;-~\._,(,"-"' 1...,.'i}o'--"-'~:;_;;;_ ____ _ 

The remainder of this page has been intentionally left blank. 

RFP-5883-26-KF 
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Subcontractor Disclosure 
Tho undersigned Proposer intends to subcontract the following portion(•) of 
SeNices/Work: 

Name, address, city, and state of 
Subcontractor 

Description of Sorvice(s) to be 
perfonned 

Est. Value & % 
of Ssrvice(s) 

The Proposer certifies that all listed suboonlractors are qualified to perform the specified 
seNices and win comply with all applicable contract requirements. 

The remainder of this page has been intentionel{y left blank. 
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HISTORY AND FACTS ABOUT OUR FIRM 

• HISTORY OF OUR FIRM 

Public Sector Personnel Consultants (PSPC) originated in 1972 with the Public Sector Group of the 
international human resources consulting firm of Hay Associates. PSPC was establishe<l as an 
indepen<lent firm in 1982. We are a single-owner, debt-free subchapter-S corporation. 

• REGIONAL STAFF 

We have regional offices or affiliates in Los Angeles, CA, Sacramento, CA, Austin, TX, Dallas, TX, 
Chicago, IL, St. Paul, MN, an<l Phoenix (Mesa), AZ. 

• SPECIALIZED IN COMPENSATION SERVICES 

We are ·super-specialists" in compensation, provi<ling services in job analysis, position classification, job 
content evaluation, compensation, and directly relate<l services. Over 98% of our classification and 
compensation studies have been successfully implemented by our clients. 

• SPECIALIZED IN PUBLIC SECTOR CLIENTS 

We provide services exclusively to public sector employers induding municipalities, counties, utility 
districts, library districts, special districts, state governments, housing an<l re<levelopment agencies, airport 
authOrities, school districts, higher e<lucation, an<l triibal governments. 

• SPECIALIZED COMPENSATION STAFF 

Our staff is comprised of eight (8) full-time and an ad<litional five (5) part-time senior human resources 
professionals with very extensive experience as compensation managers and consultants for public 
employers. Our staff has more than 1 oo years of combine<l experience worl<ing for an<l consulting to public 
sector employers. 

• OVER 1,400 PUBLIC EMPLOYERS SERVED 

Our staff members have provi<led compensation, human resources, training an<l related consulting services 
to more than 1,400 public an<l 200 private employers throughout the U.S. 

• AMERICAN COMPENSATION ASSOCIATION PARTICIPATION (ACA) (NOW WORLDA TWORK) 

Our consultants are active members of ACA, including serving as instructors for the ACA certification 
courses. 

• SPECIALIZED COMPENSATION AND RELATED RESOURCES 

We utiliZe our EZ COMP™ salary survey an<l plan program,  
   

• FIRST YEAR IMPLEMENTATION WARRANTY 

We provide our clients with extensive implementation support <luring the first year, and we will analyZe, 
evaluate, classify, an<l provi<le a salary range recommen<lation for any new or changed position or entire 
job class, at no a<lditional cost. 

PUBLIC SECTOR PERSONNEL CONSULTANTS 
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RECENT EMPLOYERS SERVED BY MEMBERS OF OUR STAFF 

Addison, Town of, TX 
Al iso Viejo, City of, CA 
Al len, City of, TX 
Apple Valley, Town of, CA 
Azusa, City of, CA 
Banning, City of, CA 
Bell Gardens, City of, CA 
Benbrook, City of, TX 
Bothell, City of, WA 
Bozeman, City of, MT 
Capitol Area Development, CA 
Casa Grande, City of, AZ 
Cedar Park, City of, TX 
Centralia, City of, WA 
Colton, City of, CA, CA 
Commerce, City of, CA 
Cripple Creek, City of, CO 
Culver City, City of, CA 
Dallas, City of, TX 
Denton, City of, TX 
Edmonds, City of, WA 
El Paso County, CO 
Fairview, Town of, TX 

Fort Worth, City of, TX 
Frisco, City of, TX 
Georgetown, City of, TX 
Grand Forks, City of, ND 
Grapevine, City of, TX 
Haltom City, City of, TX 
Highland Park, Town of, TX 
High Plains Library, CO 
Irving, City of, TX 
Killeen, City of, TX 
Lamar, City of, CO 
Las Cruces, City of, NM 
Lewisville, City of, TX 
Maricopa, City of, AZ 
Minot, City of, ND 
Monterey, City of, CA 
Monterey/Salinas Transit, CA 
Mountain Village, Town of, CO 
Oak Brook, Village of, IL 
Odessa, City of, TX 
Pitkin County, CO 
Plano, City of, TX 
Prosper, Town of, TX 

Rio Rancho, City of, NM 
Riverside, City of, CA 
Rockwall, City of, TX 
Roswell , City of, NM 
Rowlett, City of, TX 
Sacramento Housing, CA 
Salinas, City of, CA 
San Bernardino, City of, CA 
San Clemente, City of, CA 
San Juan Capistrano, City of, CA 
Santa Ana, City of, CA (SEIU) 
Santa Cruz Port District 
Scottsdale, City of, AZ 
South Gate, City of, CA 
Tomball, City of, TX 
Tukwila, City of, WA 
University Park, City of, TX 
Upland, City of, CA 
Vernon, City of, CA 
Victorville, City of, CA 
Westlake Village, City of, CA 
Winslow, City of, AZ 
Woodlands Township, TX 

PUBLIC SECTOR PERSONNEL CONSULTANTS 
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CITY OF GRAND JUNCTION 
CLASSIFICATION AND COMPENSATION SERVICES 

PROJECT TEAM ORGANIZATION CHART 

DEPARTM ENT OCRECTOAS 

CITY EMPLOYEES 

SJFICATION POSITION ClAS 
REVIEW AND 

K. Tller.SPHR 
M. Weatllerly 

DESIGN 

8. UM'911te. PMP 

Re\few JoO Oe5Cdp,uon auestiomare, 
Desk Audll5 I ll'lteMeW6 
UpGaleCI JCCl De6Ctlptlon5 
JOD Analy61$ ana P<IEltlOn ClaS5lllca!ICl'I 
1mp1emen1auon S141port 

Human Res01Jrces Department 
City Offteial s I Project T earn 

COUNCft. 

•••- ••rn•-'"""""'- , ..... ,- ...... - ...... - ...... ,-

PSPC 
PROJECT DIRECTOR 

Mattnew weatneny 

COMPENSATION SURVEY 
SURVEY ANA.l YSIS 

L. Ta18roontl, CCP 
K. Till.er. S PHR 
s . Hen z. P tfl.. MPA 

Market oennl!IOl'I 
Bel'lCl'lmaR Deftnll0n5 
Data COllectlon & Vallaa110n 
SlacrstJcal Reports 
MiHtet CO"nparl5Cll 
1mp1M1en.ta110n support 

PROJECT STA FF 

Quallty COnlrol 
c 1ient COOYnt.lrtcauon 
PL'Oject Management 
1rnp1ementaUon Support 

I 
COMP ENSATIOH PLA.N 

ATION PLAN IMP LEMENT 

L Ta18montl. CCP 
M. Weatnerly 
8 . L~ . PMP 

COrnpettwenKS strategy 
salary Range ASSISJlmenu 
fl6Cal 1mpactAnaly516 S<:enaf106 
EZ COMP" ' ln5tallal:IOn 
staff Trainng 
1mp1ementaaon Support 

MATTHEW E. WEATHERLY, PRESIDENT, PROJECT LEADER 
Overall Project Communication, Compensation Survey QC and Review; Presentations 

Mr. Weatnerty has over 20 years of experience as a human resources management professional and 
consultant, specialiZing in position dassification, compensation, recruitment and selection. He has served as a 
Human Resources Manager witn Employee Solutions, Inc. and Staffing Consultant witn Initial Staffing Services. 

He has completed projects in staff development, recruitment, selection, job descriptions. salary survey, and 
salary plan development. Among his current and recently completed consulting projects are tnose for: 

Banning, City of, CA 
Big Bear Lake, City of, CA 
Cripple Creek, City of, co 
El Paso County, co 

Monterey, City of, CA 
North County Fire, CA 
Redwood City, City of CA 
Rialto, City of, CA 

Salinas, City of, CA 
San Clemente, City of, CA 
SC-Ottsdale, City of, AZ 
Westlake Village, City of, CA 

Mr. Weatnerty holds a BS degree in Human Resources Management from Arizona State University's WP Carey 
School of Business. He has been a featured speaker at City Manager and HR meetings tnroughout tne US. 

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 
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ELIZABETH J. LOCURTO, CCP, VICE PRESIDENT 
Position Classification; Compensation Survey QC and Review 

Ms. LoCurto has over 30 years of experience as a compensation manager and consultant for public and private 
employers, specialiZing in job analysis, salary surveys, and salary plan development. She has served as 
Compensation Research Associate for Hayes/Hill, Inc., Senior Compensation Analyst for AON Corporation, 
Compensation Manager for Loyola University, and Project Manager for the American Compensation 
Association. 

She has conducted projects in job audrts. job descriptions, salary surveys, compensation database 
management, compensation plan development, compensation training course development, and compensation 
trend research. Among her consulting projects are: 

Apple Valley, Town of, CA Highland, City of, CA Sacramento, City of, CA 
Galifomia Family Health Council Midland, City of, TX Seaside, City of, CA 
B Paso, City of, TX Oakland, City of, CA State Bar of Texas 
Fresno, City of, CA Pomona, City of, CA Stockton, City of, CA 

Ms. LoCurto holds a BS degree in Business Administration from AriZona State Universrty. She holds the 
Certified Compensation Professional (CCP) designation f rom the American Compensation Association. 

KATHERINE TILZER, SPHR, VICE PRESIDENT 
Position Classification; Job Description Writing Supervision; Career Ladders and Job Families 

Ms. Tilzer has more than 25 years of experience as a human resources manager and consultant, specialiZing in 
employee relations, compensation, and recruitment. She has served as Personnel Manager for Laboratory 
Corporation of America, Director of Human Resources for Plaza Healthcare, Inc., and Director of Human 
Resources for American Baptist Homes. 

Agoura Hills, City or, CA 
Azusa, City of, CA 
Gastro Valley Sanitary Dist., CA 
Culver City, City of, CA 

Indian Wells, City or, CA 
Lake Havasu City, AZ 
Monterey Transit Dist., CA 
Pacific Grove, City of 

Sacramento City Schools, CA 
Thousand Oaks, City of, CA 
Victorville, City of, CA 
Water Facilities Authority, CA 

She holds a BS degree in Management from the University of Phoenix, and certification as Senior Professional 
in Human Resources from the Society for Human Resources Management. 

BOB LONGMIRE, PMP, PROJECT LEADER 
Total Compensation Survey; Data Integrity; Project Communication 

Mr. Longmire has more than 15 years of project management experience and consulting for public employers, 
specialiZing in employee development, classification, and compensation. He has served as National Sales 
Director for Connexion Technologies and Brand Mar1<eting Manager for Plink. 

He has completed projects in job analysis, posrtion classification, compensation surveys and plan development. 
Among his consulting projects are those for: 

Bell Gardens, City of, CA 
Colton, City of, CA 
La Verne, City of, CA 
Monterey, City of, CA 

Montebello, City of, CA 
Salinas, City of CA 
Greater Orlando Airport, FL 
King County Ubrary Systems, WA 

Pitkin County, co 
Riverside, City of, CA 
San Bernardino, City of, CA 
Santa Ana, City of, CA 

Mr. Longmire holds a BS degree in Administration from Colorado Christian University and designation as Project 
Management Professional from the Project Management Institute. 

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 
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SAMUEL HEINZ, MPA, PHR 
Position Classification; Job Description Writing Supervision; Career Ladders and Job Families 

Mr. Heinz has conducted projects in job analysis, position classification, job evaluation, compensation surveys, 
and compensation plan development. Among his recent client projects are those for: 

Addison, Town of, TX 
Apache Junction, City of, AZ 
Bismarck, City of, ND 
Cedar Park, City of, TX 

DeSoto, City of, TX 
Galveston, City ot, TX 
Midland, City of, TX 
Odessa, City of, TX 

Mr. Heinz holds a MA degree in Public Administration from Texas Tech. 

Prosper, Town of, TX 
Teton County, WY 
The Colony, City of, TX 
Williston, City of, ND 

PUBLIC SECTOR PERSONNEL CONSULTANTS proposes to Utilize only full-time members of our firm to 
complete all of the project tasks and objectives. In order to maintain complete control of the project tasks 
and deadlines, we will not utilize subcontractors for the completion of the project. 

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 
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REPRESENTATIVE PROJECT REFERENCES 

Following is a listing of agencies which are representative of more than 1,400 employers, for whom members of 
our fim, have services similar to those requested by the City. 

LONGVIEW, CITY OF, TX 
Ms. MaryAnn Hagenbucher, ACM 
(903} 237-1021 
mhagenbucher@longviewtexas.gov 
450 job classifications, 900 employees 

FY 2027 Compensation Study 
FY 2023 Compensation Study 
Multiple Studies 2005-Present 
400 job classifications, 900 employees 

CRIPPLE CREEK, CITY OF, CO 
Ms. carol stotts, HR Director 
(719} 689-3469 
cstotts@cripple-creek.co.us 

Various Class and Comp studies 2012-Present 
-100 job classifications, 100 employees 

ADDISON, CITY OF, TX 
Ms. Passion Hayes, Assistant City Manager 
(972} 450-2819 
phayes@addisontx.gov 

FY 2021 Compensation Study 
FY 2018 Class and Comp Study 
FY 2015 Survey and Compensation Plan 
-100 job classifications, 300 employees 

FONTANA, CITY OF, CA 
Ms. Ral<esha Voss, HR Director 
(909) 350-7648 
rvoss@fontanaca.gov 

FY 2024 Classification and Compensation Study 
350 job classifications, 550 employees 

SCOTTSDALE, CITY OF, AZ 
Ms. Monica Boyd, HR Director 
(480) 312-2615 
MBoyd@Scottsdaleaz.gov 

FY 2024 Class and Comp study 
FY 2018, 2022 Compensation Study Update 
- 600 job classifications. 2800 employees 

LAS CRUCES, CITY OF, NM 
Ms. Jo Richards, HR Director 
(575) 528-3090 
jrichards@las-cruces.org 

Various Class and Comp Studies 2006-Present 
700+ job classifications. 1600 employees 

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 
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EXECUTIVE SUMMARY OF SERVICES FOR THE CITY OF GRAND JUNCTION 

PUBLIC SECTOR PERSONNEL CONSULTANTS (PSPC) proposes tne following program of consulting services 
and implementation support to conduct a classification and compensation study. 

Project Plannin9 and Communication 
1. Project planning and scheduling meetings Witn tne City's Human Resources staff, project designee(s) 
2. Policy input and project direction meeting and bniefing with Council, Human Resources and designee(s) 
3. Project briefing presentation for all employees. Council, City officials, City's project leaders 
4. Management and employee communication. progress reports tnroughout all project phases 
5. Assistance witn development and communication with a committee of employee representatives 

Classification Project Tasks 
6. Occupational familiarization by review of City's current class specifications and compensation plans 
7. Organizational familiarization by review of City organization charts, budgets. and annual reports 
8. Position Analysis Questionnaire (PAQ) customiz!ed for gathering City employee occupation data 
9. Meetings to distribute and explain the PAQ and the project for all City officials and employees 
10. In person I on-site desk audit interviews witn representatives of each class (250 included) 
11. Recommended title modifications and reclassifications for consideration by department heads 
12. Review of position classification recommendations with City's project staff and respective departments 
13. Facilitation of employee participation and feedback process on any proposed classification changes 
14. Preparation of updated or "tracl< changes· dass specifications for each included job classification 

Compensation Surveys 
15. Confirmation of survey cities to include in external total compensation comparisons 
16. Identification of City occupations to utilize as survey benchmark job classifications 
17. Solicitation of comparator employers and agencies for participation in external compensation surveys 
18. Extraction of data from public employer compensation plans. questionnaires, reliable published surveys 
19. Compensation and as-desired benefits survey for external competitiveness comparisons 
20. Consolidation of data from all sources and calculation of prevailing rates for benchmark jobs 
21. Computation of extent City's compensation offerings vary from external prevailing rates and practices 
22. Review of competitiveness analysis with Human Resources, City Officials and City's project designees 

Compensation Plan Development 
23. Construction of optional salary range structures for review and selection by City's project leaders 
24. Assignment of job classes to salary ranges by internal equity and external competitiveness 
25. Assistance witn City Council identification of desired, affordable salary competitiveness policy 
26. Fiscal impact estimates at various levels of external prevailing rates competitiveness policies 
27. Review and critique of draft salary and implementation plans with Human Resources, project leaders 

Communication of Results and Implementation Strategies 
28. Preparation and presentation of final project reports for tne City Council, staff. and City Officials 
29. Development of a plan for tne implementation of City's updated classification and compensation plan 
30. Uploading of EZ COMP™ program files on a Human Resources Department computer. staff training 
31. Development and provision of process for ongoing plan maintenance and subsequent plan updates 
32. Assistance witn communicating tne City's updated plans for all City officials and employees 
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PROJECT APPROACH AND METHODOLOGY 

Following is our overall work plan and approach to achieving the City's objectives for the conduct of a 
classification and compensation study. 

A. OBJECTIVES OF THE PROJECT 

The recommended plans, programs, systems and administrative procedures will meet these ten most 
important criteria. 

- Internally equitable - Financially responsible 
- Externally competitive - Efficiently administered 
- Readily understood - Inclusive of employee input 
- Easily updated & maintained - Reflective of City's values 
- Legally compliant & defensible - Reflective of prevailing "best practices· 

B. SCOPE OF THE PROJECT 

The project could indude: a management and employee communication plan; partnership with the City's 
Human Resources Director and staff, City Manager. Council, and project designee(s); occupational, 
organizational, and operational familiarization; Position Analysis Questionnaire (PAQ) and job analysis for 
all classifications; worksite job information interviews; position dassification and job title recommendations 
for all employees and classifications; FLSA interpretations; updated classification specifications; EZ 
COMP™; external competitiveness evaluation; total compensation survey and competitiveness analysis; 
salary range recommendations; fiscal impact estimates and multiple implementation scenarios; updated 
classification and compensation plan and classification and compensation plan implementation support for 
all included employees in all job dassifications. 

C. PROJECT METHODOLOGY 

1. Quality Assurance 

To ensure a high-quality project, we have built in several layers of procedural and statistical controls, in 
addition to those already in EZ COMP™. Internally, we follow a prescribed series of steps in each 
project phase, which are reviewed by our Project Director. We request that the Human Resources and 
City's Project Manager(s) review our work to minimize the chance of errors and to ensure that it reflects 
the City's organizational values. 

2. Proiect Planning Meetings and Communication Plan Development 

We will consult with the Human Resources Team and City Officials or representatives on a 
communication strategy, plan. and materials, beginning prior to the project and extending to the post­
project information meetings. We plan to conduct group pre-project meetings for all City officials and 
employees where we will discuss the project's scope, answer questions, and distribute and explain the 
Position Analysis Questionnaire. 
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D. POSITION CLASS/FICA TION ANALYSIS 

1. Review of Essential Tasks - Position Analysis Questionnaire 

All employees would be invited to complete a job questionnaire. We will review and analyZe the current 
essential tasks, duties and responsibilities, and minimum qualifications of each inducted position 
through the Position Analysis Questionnaire (PAQ} to be completed by each employee (or group of 
employees with identical jobs) in print or electronic format. If the information on the PAQ does not 
clearly delineate the position's scope of responsibilities, we may return the PAQ to the position's 
incumbent for additional information or focus on the data gap during a worksite job information interview. 

2. Employee Worksite Job Information Interviews (250 Included, Flexible) 

We can conduct a worksite job information interview with a representative incumbent of every requested 
job classification or for those we propose to change. The purpose of these interviews is to verify the 
data on the PAQ, obtain additional insight into the scope and complexity of the job duties, observe 
technical processes and working conditions, and to provide employees With an additional method of 
participation in the project. This process also ensures that we make all internal and external 
comparisons on the basis of actual job content and not merely job title. 

3. FLSA Status Interpretation 

We Will review the essential tasks and minimum qualifications of each of the City"s job classifications 
and subject them to the Fair Labor standards Act tests to determine their exempt or non-exempt status. 

4. Position Classification 

Each of the City's positions will be analyZed and evaluated to determine their primary characteristics, 
induding: 

Is there a current City occupational job group comprised of job classes with essential functions 
similar to the subject position; if so: 

To which of the group's job classes, and at what level, are the subject position's essential functions 
similar to the subject position, and if so: 

Are they sufficiently comparable (+/- 20% guideline} to be allocated to that job dass. utilize the 
same job title, require the same minimum qualifications, and be assigned to the same salary range. 

If the City does not currently have a sufficiently comparable job class, what should be the subject 
position's occupational job dass and title, and: 

What should the recommended occupational classification action be, No Change (N). Trtle Change 
(T), Merge With Other Job Class (M), New Job Class (J}. 

We may find that a job dass is overly broad and encompasses several job activities which are 
regarded With significant salary difference in the marketplace. In such an instance, we Will 
recommend "splitting• the job dass into the current job dass and a new job class which 
encompasses the different job activities. 
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5. Updated Class Specifications 

We can prepare an updated classification specification in the City's standard or other selected fonnat for 
each occupational job class. Focus will be on the Essential Functions and Minimum Qualifications. The 
specifications or descriptions may include (not limited to) the following components: 

Job Title - Definition 
Distinguishing Characteristics 
Essential Functions 
Desired Knowledge and Skills 

Education. Training and Experience 
Licenses and Certifications 
FLSA Exempt/Non-Exempt status 
Supervision Exercise/Received 

Physical Requirements 
Non-Essential Functions 
Mental Requirements 
Working Conditions 

6. Draft Classification Plan Review with Human Resources and Department Heads 

We will conduct a reView of our initial position classification recommendations and draft job descriptions 
with the City's Project Team and respective department heads to identify possible errors. obtain 
feedback. and solicit suggestions for clarification,. 

E. COMPENSATION SURVEY AND ANALYSIS 

1. City Involvement in Compensation Plan Development 

We will obtain policy direction from the City Council, Human Resources staff. and/or City Officials on the 
following key components of the salary plan development process: 

- Comparator Employer Selection - Job Evaluation Method-Salary Plan Linkage 
- Benchmark Job Class Selection - Draft Compensation Plan Review/ Critique 
- Compensation Competitiveness Policy - Total Compensation Points for Analysis 
- Salary Structure Selection - Project Implementation Plan 

2. Comprehensive Compensation Survey 

We will collect the complete pay plans from each of the City's comparators and build a custom survey 
database to ensure accuracy and completeness. unique to the City's job classifications_ 

a. Data Collection Protocol will be developed in consultation with the City's project leaders to 
determine which salary data elements to include, such as: 

Total Compensation Information (to be finalized with City Project Team I for approval) 
Salary grade/step or open range salary plan structure 
Salary range structure Minimum. Midpoint, and Maximum 
City-supported benefits such as health insurance premiums and pension contributions 
Paid time off, add pay, certification pay, longevity, flexible work, telework 

b. Benchmark Job Selection will be made by identifying City job classes common to its employment­
competitive public and priVate employers in the immediate area and througnout tile region or State. 
clearly identifiable. and representative of standard occupational job groups. 

c. Comparator Employers Identification or Confirmation will be made in partnership with City staff, 
or per agreed upon lists from bargaining, and/or by research and input from PSPC. 
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d. Compensation Data Collection will be made by one or more of the following methoels. 

Pre-survey contact with the selected comparator employers to solicit participation in the City's 
compensation survey(s} 

Extraction from the pay plans of designated public employers. 

Customized salary and total compensation and benefits survey requests for local governments 
and other public employers. distributed by mail, fax, and e-mail. 

As desired, additional data extraction from established salary surveys and commercial survey 
sources such as Watson Wyatt, ERi, etc. 

e. Data Quality Control includes editing data for accuracy and proper matching to the City's survey 
benchmark jobs, and phone/fax/E-mail follow-ups for data clarification and to obtain comparators' 
benchmark job descriptions. 

3. Prevailing Rates Calculation 

We will consolidate the compensation data from all sources. enter the infonnation into the EZ COMP™ 
program. and compute the prevailing rates. indusive of cost-Of-l iving differentials, as the statistical mean 
of the survey data for each benchmark job class. Data will be projected forward from the date of 
collection to a common date relating to the City's salary plan year by the annual Prevailing Rate 
Increase Factor (PRI} applicable at that time. 

4. Compensation Competitiveness Comparison 

We will provide the City with charts comparing its current salary structures to those of the selected 
public and private comparator employers. We wm calculate the extent that the City's offerings vary from 
the prevailing rates and practices of other relevant employers. 

F. PAY PLAN DEVELOPMENT 

1. Compensation Competitiveness Policy 

We will assist the City to select a compensation competitiveness policy Which best frts its compensation 
strategy and financial resources, by providing fiscal impact estimates at various percentage 
relationships to the prevailing rates. 

2. Salary Plan Structure Development 

We will review the City's current wage plans and 1) utilize the City's current wage plan structures to 
identify internally equitable and externally competitive salary ranges for each City job class or 2) prepare 
alternative salary range structures and schedules for the City to select the best flt for its competitiveness 
strategy, with these optional criteria: 

Method of administration, i.e.: measured job perfonnance, longevity, or skill 
Width of the salary ranges, grades, or broad bands, from Minimum to Maximum 
Varying salary range widths for FLSA non-exempt or exempt positions 
Open salary ranges for pay-for-perfonnance or variable compensation plan 
If steps within the salary ranges. number of steps, percentage separation 
Number of salary ranges, grades, or broad bands in the salary schedule 
Percentage of separation between salary ranges, grades or broad bands 
Recognition for longevity, unique assignments, and special skill requirements 
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3. Salary Range Assignment Development 

We will assign each job classification to a salary range in the City's current or selected new salary 
structure on the basis of a combination of factors. induding: 

the prevailing rates for the benchmarl< job classes 
its current relationship to similar or occupationally related job classes 
the 15% guideline for salary range separation between sequential job dasses 
the 25% guideline for salary separation of a department head job dass 

4. Implementation Plan Development 

We will consult with the Human Resources and Project Team on a plan for transition to the 
recommended plan. including a timetable for the principal activities, employee communication, impact 
on budget processes, and estimates of required financial resources. 

G. ENSURING THE CITY'S SELF-SUFFICIENCY 

The City will be self-sufficient in all aspects of maintenance of the updated position dassification and 
compensation plan through these services. 

1. Procedure Manuals 

- PSPC Position Classification Procedure Guide 
- PSPC Salary Administration Procedure Guide 
- City of Grand Junction EZ COMP™ Procedure Guide 

2. Training Workshop - for City staff in position classification, job evaluation, compensation surveys, and 
compensation plan design and administration. 

3. Electronic Class Specification Library - we can provide the City with all updated classification 
specifications in hard copy and electronic library format for internal maintenance. 

4. EZ COMP™ - program and project files on one of the City's computers. a custom user's manual, and 
system training for Key City and Human Resources staff. 

5. Initial Year's Implementation Warranty Support - we will analyze, evaluate. dassify, and provide a 
salary range recommendation for any new or changed position or entire job classification, at no cost to 
the City for one year. 

H. EXTENSIVE EMPLOYEE INCLUSION AND COMMUNICATION 

Very important factors for successful implementation of new or updated classification and compensation 
plans are 1) extensive employee inclusion, and 2) extensive employee communication. City officials and 
employees will participate in one or more of the following activities: 

Attending pre-project briefings and question and answer sessions 
Completing a Position Analysis Questionnaire (PAQ} describing their position 
Elaborating on their jobs in individual or group job information interviews 

I. MINIMAL CITY SUPPORT REQUIRED 

We are completely self-sufficient in projects of this nature and do not require any substantive staff support 
from the City other than payroll data, and arrangements for group and individual meetings and interviews. 
We appreciate, but do not require, any office space, telephOne, clerical assistance, computers, or office 
equipment. We will provide all data entry, data processing, duplicating, and report preparation functions. 
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J. REPORTS AND PRESENTATIONS 

1. Draft and Final Report Preparation 

We will provide the City's project leader(s) with a drafl of our report for review and critique, including 
the dassification plan, compensation marl<et data, salary comparison tables, fiscal estimates, salary 
range listings, and implementation procedures. We will incorporate their critique into the development 
of a final report summarizing the project's findirngs, recommendations, and detailed description of the 
City's updated position classification and compensation plans. 

2. Final Report Presentations 

We will conduct a worl<shop or formal presentation of our final report and recommendations to the 
Human Resources staff, City Officials, and employees. 

3. Implementation Warranty 

To ensure effective implementation of the new plan, we will analyZe, evaluate, and provide a salary 
range recommendation for any new or changed job dass, at no cost to the City for one year. 
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ESTIMATED PROJECT ELAPSED TIME CHART 
TASK NAME EI.Al'SED WEEJ<S: 1 4 a 12 16 

1. PROJECT COINl#<ICATION. I I I I I 

QUAUTY ASSURANCE. I 
PROJECT STAllJS REPORTS 

2. REVIEWOF JM'S: INTERVIEWS: TITUNG: 
ORGAIIZATlONAL DATA ca.J..ECT10N I I . 
a.ASSl•RCAllON RECOMr.ENlATIONS 

3. POSITION a..ASSIFICAllOM'EVALUA TION: I I • 
Ill STAFF QUAUTY ASSURANCE REVIEW: 
DRAFT REVIEWWITH HR. OEPTS 

PREPARATION OF U'llATED a.ASS 4. I I SPECIACATIONS ANO REVIEWS WITH 
DEPARlMENTS, ANAUZA110N 

COMPENSATION SURVEY, BENC- I I 5. SB.ECTION, DATA COU£C110N, 
COMPARABILITY ASSURAHCE REVIEW 

6. PREVAILING RAlES COMPUTATION. 
MARKET COMPET111VENESS NUil. YSIS, I I • 
DRAFT COMPENSATION IElHOOOLOGY 

7. S#URf RANGE ASSIGNMENTS ON BASIS 
OF INIERHAI. EQUllY AND EXTERNAL I 
COMPETITIVENESS 

a. SALARY RANGE TA8L£S. FISCAL IMPACT 
ESTIMATES, REVIEWOF ORAFT PLANS I 
WITH CllY OFACIALS, OESIGIEE(S) 

PREPMATlON ANO PRESENTAllON OF 
9. ANAi. REPORT TO lit COINITTEES, 

EXEClll1VE TEAil EMPI.OYEES 
I 

10. EZ cc»ltn- INSTAU.ATION. STAFF 
TRAINlt«3 ONE YEAR~ Cl.ASSICC..P I 
PIAN IMPl.flENTATION ASSISTANCE 

• Progress relliews with tile City 

Job descriptions likely require addit ional 120-180 days 

We estimate that we could start project activities in May 2026 
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PROPOSAL TO CONDUCT A 
CLASSIFICATION AND COMPENSATION STUDY 

FOR THE CITY OF GRAND JUNCTION 

ADDITIONAL PRICING DETAILS 
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PROJECT RATES BY MAJOR TASK 

A. PROJECT COST EST/MA TE 

We estimate that the project's total cost, including all fees for professional services and reimbursement for 
out-of-pocket expenses, will not exceed the indicated amounts. 

Major Project Components 

- Project Planning, stakeholder Meetings, Project Briefing Meetings for Employees 
- Desk Audit Interviews (250) 
- Position Classification. Trtling, Career Ladders. Job Families 
- Updated Classification Specifications (250) 
- Compensation Survey - Up to 15 Comparators 
- Reserve - Employee Communication, stakeholder Meetings, Presentations 
- From surveys, Compensation Plan. Oran Reviews, Final Presentations 

Base Cost: 

Standard Hourty Rate all Staff $150 

B. FLEXIBLE WORK PLAN, NEGOTIABLE TOTAL COST, TERMS 

$7,000 
$30,000 
$15,000 
$ 25,000 
$ 50,000 
$10,000 
$ 20,000 

$157,000 

Our work plan is flexible and total project cost negotiable, and we will discuss, modify, add or delete. any 
work task to increase the project's responsiveness to the City's needs and financial resources. We will 
provide the City with monthly invoices for the professional services provided and out-of-pocket expenses 
incurred during the month. We request that the City pay the invoices within thirty (30) days of their receipt. 

GRAND JUNCTION PUBLIC SECTOR PERSONNEL CONSULTANTS 
16 

4/26 



PROPOSALTOCONDUCTA 
CLASSIFICATION AND COMPENSATION STUDY 

FOR THE CITY OF GRAND JUNCTION 

ADDITIONAL INFORMATION 

COMMUNICATING THE PROJECT TO EMPLOYEES 
EZCOMP™ FILES 
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COMMUNICATING 
THE PROJECT 
TO THE EMPLOYEES 

A, PRE-PROJECT 
EMPLOYEE 
COMMUNICATION 

The maximum a:uount of infonnation 
conarniog the 1.-asons for the project 
ahodd be provid.ed at the euliest 
poss:ble data. There will already be 
a nwnber of nun.on: floating around 
sin.cuome employees will have heard 
about the RFP pn:paration.cONultant 
selection proces, and project approvaJ 
by tb Council/~oard. 

Folkwing are seven.I pre-project 
comniu.nicationectivities whlcb are 
fflelltia1 to the aJ.C(:(1$Sful conduct of 
a cla.1si6cation aod/or comp&ustion 
projtct. 

1. L«tu/Memo Prom the Ctuef 
P.xeo.tth-e Odica:-

We lillggest that e-.wy employee recei\<e 
a letter or memo from the cbitf execu­
tive officer announcing the project 
(Fi.JW"e 1), indicating: the reasons for 
the p-oject, itss,i;-ope and process, the 
extent of emptor« particip.tioo. and a 
guanntee that oo one's saJaty amo11nt 
will be reduced u a consequence of the 
projtct. 

2. Project Brie6.n.g-g by Our Consultanu 

Wo will conduct • bri~ for ~ory 

empbyee to explain the scq,e of the 
projtct summarize the pro«'6S we 
will utilize, explain their rokos in the 
proj,a. and rup,c:md to q1.1.cwtiol'lA. A 
listit@ of the meet f.re,guently asked 
questions and o-i:r response, follow-a on 
pages. At the cunpletion d.the Q and 
A p.-iod ""'°wiJJ dirtributa1ha J>odtion 
Description Q~onnaire {PDQ) and 
provide an ittm-by-item explanation. 

1he briefing, Jut 30 to 4S minutes, 
and cz be scheduled at one-bOllr 
intuvtls. To eMwe tbttattendanc.e 
does oot exceed the facilitys C:1pe.city, 
and tbn the departments cansend 
their employees io shifts. we ruggest 
the following: 

• Schelule II minimum ef twosessbtu, 
and more ckpnvli.,g upon the numb« 
ef tm{Jo~t:s to be briefed tltld the 
facilit,1 c11p11city. 

• Con/rolattmdarre by uhedvling 
1.1/ph1tl...tkally by -plo,-.• l.:st -
sudi m A·E 9:00a.t,,-10:00am; F-J 
10:00am-11:00a,n, etc. 

3. Employ•a OpinM Sul'V•y 0ifl S11l11ry 
Admi.cistration (OPTIONAL} 

If youbave requested it u a part of 
the touJ project. wt will conduct our 
Wtud..-d Cou.lidenti.J &1ploro:oe Opi.u· 
ion Swvey on Sehry Admininnnion 
which will providt the employees the 
oppor11uuty to communicate co you 
tb<l'ir prim~ry comaua uid opinion, 
ttgard.ng the cum.in classification 
and/01compensation plan. Plrticipa­
tion is voluntary. 

1he survey is• mt ltipl~clioke quee­
tionnai.re with space for conune.ina. To 
maintain con6dentitlity, we a.lmin­
i$tf:.t tho q~,tiowi,:iire ~ ,li.udy 
after the PDQ explanation and receive 
the completed qutstionnairesdinctly 
from tbe employees. We will pve 
you.~ q~lltio.i.nairt11 ond ,<lf-• d· 
dressed return emelopes to our office 
for truployees wbo wain to participate 
but c:onld not anend the briefings. 
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CITY Of ______ _ 

Office of t he City Manager 

Memorandum 
TO: Al c.ty ~ loyees. Supe,mors, and Depatlme<ll Heads 

FROM: _________ , City Manager DATE: 4/10/00 

SUBJECT: Posiion Classificalion and Compensation S1udy 

I am very pleased lo im,rm you that lhe C.ty has contracted with a higHy qualified outside oon­
sutant firm, Public Seotor Personnel Conwllants (PSPC/. lo update our pc,si5on classificalion 
and pay sys.ten, to ensure th~ your pos.i6on's cla:ssifieatioo re&cts rts duties and responsY-­
ties. and that ils salary range assv,ment is intemal y equitable and competitive within a.w em­
ployment mar1<ets. 

PSPC consultants wil conducl brie~s on the pro,ecl for all employees.. supe,visors and ~ 
p"'1menl heads on Monday, April 14 . Attendance is mandatory. and you wi l be informed of the 
localia, and time ltJ< your briefings. Tho co,,dants will also diswibute and e,q,lain • question­
naire to pe,nit )'OU to describe your duties and responsibilities in )'OlW own words. You will have, 
one we.elc to oorr1Jl@te the questionnaire and mum it to yotX 5t41wvisor. 

PSPC consultants wiD be <»<i1" during the later part al May lo conduct indivi®al job infonna. 
lion inbirvi&ws will representa1iWI inourrb<rns of every job classification al llff WO<tsrto. lo 
provide you with an adcitional cpportu,i!y to explain the scope and complexity of ya.w position. 
PSPC will provide "'°""""""dations as to the ""'1'l!Cl occupational job c:las!!ifficaion and it. 
ltJ< every position, and opdate our job ~ from the information you have pro,,ided on 
ya.w -5onnaire and dlring lhe -- inl!!Mew. REMINDER: II is the po,ition 1h31 is being 
studied and classified. not lhe emf)loyoo. 

PSPCwill also coodK:I a salary survey al the pubic and private .....,1oyars in tho local. regional 
and national employmonl marl<ets whe<e w,e corr.,.te to ob4ain and retain 1-ogh quabty staff, and 
recomnerKt a salaly plan that is oornpetifiwe with !alaril!s paid few grail.a, occl.4)8iions in those 
employrnillt markets. We cannot proni:H arry salary incre.ses.. however, no $ill~ry will be 
reduced a.s a cons.equer>ee of this project . 

We anticipa~e that the proiect wsll be compl'.eted vmhin appro.ximOOety 120 days, and you win be 
notified of arry actions affl!ding your posilion's classification and salary range as soon as the 
Qty Council has reviewed the reconmenda1ions and adopted the upda!ed plans. 

I am_., pleased Iha! th& Ciy Council has authorized this study lo updala the inlltmal equily an 
external compe,titiveness of CMX posi6on dassifica1ion and salary pf.an. Please see fhe Human 
R•-• staff if you haw any questions. 



Several Important roosldentloos If JOU 
u,, Mlecud t~ ....ico. 

• &taut the smtdulng of d,e btiefitw srs­
.do,u lrlltnalsf,om °"'Milt_, I H lto1.1tJ. 

• PrO'lld< • jadlily tlwt Is r<t up In ,1..,_ 

n,o,n sl)./e with tobla., or fflairs wirlt 
writing antS, .SO th'1t tAt ffll/'/oytt.s C4n 

comp/,t•.., qw,r-•ra. 

• ~Mind dtt ••plo,-s to lwl• p,nclls o, 
pens to tn, mtditlg, ,and p,cwilietfttu ittntS 
for dK ,mplqy,cs w.\o Jo,,;,,,. 

An t11tndal compooent of an tlllployet 
opinion Slln'efproas is feedback of 
the 511.rW}' re1uJts, lo maid.tin posldve 
tmpac,,., ffiatiom. Sine:• il 1, tbt naturt 
olthis type ofsanyYto solicit: nepdve 
oomowot&, you should canfully c:omider 
wh .... , JOlll' organ!Dtloalo culturo lo 
such that you can pn:,vi<U' neg;u:ive ,urvq 
nosults feedbect to tbt emp)O)'f'E!Saod tb.1 
elected or appoloted offidai. and Cow1d1' 
Board m,mbtra. 

We will provi<M' • report ammarlzing tb.1 
111tlJd«l 111d oamdn ,-10, incilldU}J 
all c:L the employee commenu werber:i..m. 
We will modify the written c:ommenls to 
malnt1.ln thtccm.fidmdalay cl tht HtpOD• 

dents and their department5, dthte ref tr• 
mces to named i.odmduak or thtir jobs 
dtl11.. and NIJIO'ft od'fl.lSlw laneu,..p. 

Tb• mrtbod aJ>d u1mt of distri>llliOD md 
dltuminadon cl tb.e opinion........,, Nport 
W11J bt up 10 you. 

4. Emplo)'H ComlllWlic:1.tion Thk J;m1 

You can i.vu,. p-roj.a and_,... 
commwt1ation tb.rou;h • commJHff or 
11.d: force of employus r,pnwenting the 
n.rioosdepartmmts. occupaticmal group. 
and/or emp1o,... tllOdllJona. Wt can 
provide mon: inte:nsivt and dttti1ed bri«f­
mg:J b- these individuals.. wh0st rolt i t 
wlU bt to dil1u1.IJ11.r, thi, lnformatkm to 
ditir rHp«tiw deputmtota and mpla,.e 
&l'•-

Tbi, ... k '-re• an alto bt utiliatd lo, ,.,.. 
9utioos reprding procedural u pecu of 
the proj«t,,td asdetermio,tiouaCthe 
omplo)on to bt lnclud,d in tho mnnal 
compen1adon AlTff1- and str'fin& u the 
job evaluation task fore, if a point -factor 

method l• to ~ deffloped and/or ustd to 
.. u,blidt lhe lnumaljob -,b nnl:lni a( 
JOI.It variow job dassilicadons. 

B, MID-PROJECT 
EMPLOYEE 
COMMUNICATION 

We~ a minimum d a monthly Coal· 

muoicatioo to the anplO)lf:es oo th, statm 
of th• project. Thtr• will bt , oormo! lMI 
of am:i ety among the ffl111oyees which is 
to be apected when ou taiden are making 
.. conunmdttlon, r,p:rdlngjob tlllt• u>d 
pay l"lllif'I. Mid..projec-t COOUIIWlic•ion, 
will rtinforc:e f8Gh employee'• importaou 
to the orpn.lP1do11. tmpbulu the po1ltln 
oatun of the proJ•a. aodle111n WlWl.r-. 

ranted anxieties and co:nu ms. 

Following 111 _..,al n'lid 1)rojoct 
communication actMtil!li that wiU 
contrib11te to the succ.e:sd'uJ cooduc:t and 
lmplomm111ioo of tho ci..tliatloo and/or 
comptn.-:ion P'Ojtct. 

1, l!mplOJ'< Ntw.i.o.. Artld• 

If you ht" tJl atJblilh.td prlnltd or-v:ldto 
mployee newsletter, wt •ill prOYid, yo11 
with informatioo fm- articles that indicate 
the pn:,J ta aclhitl8 co.mpleted to dltt. 
and the 1ociclpated 1Gtividet (« 1M 
i>Uowi.ng month. 

2. Plojftt Information :SUU,dno 
MID 1}1em1tivt to« 1uppltl'Dfflt for 
newsletter articles, wr SIJG:esl • spK:ial 
monthly or occ:ulonaJ b ulletin to ln• 
i>rm the nnploy•• of ~•ct actividce 
completed to drte, and the anticipated 
actiTities i>r tbe following month. Such a 
bull,on should bt dltl,lbut,d to oll tm­
ploy,.., pemapo u • payroll st.ife,, polled 
on buDetin boards. and! disseminated. by 
inttnuh-mall. 

l. Emp]oyu Com.nmni.nrion n.dc Foru 

'Thia group sbOllld m:ein a mootb}y brief• 
Ing on tht prof«:l •tat:u.1., and be gt Yen the 
opportunily toaokqu••-""°"' pt'Oj.a 
issues tbat cone.em them cw tbe employen. 
This dialogue will pnr,ldt the anployees 
with the la1t1t and CIOITlc:t il'Uonnllion. 
and provide i~ t ftedbtck to the 
proj«t ooosu.ltants ""'1ch may be ustfu.l 

• e • • ~ • • e L 

In lna...tng th, project\ quality u>d0v 
c:tptan<:• ol the rudl. 

4. Progn,. ReporU k>r the Coundl/Boerd 

We rerommeod that you proYide a 
momhly IWllOlarJ' a( tli, proj.a\ _. 
rHI to tb.e Council or Board. to that tbq 
re main Loforaw,d and romm.itted. eod to 
a■UN tb,m !hot tM)' will mW Ctnol d«l­
&ionJ reprdi.n,roq,enntion policy and 
financial expenditures. 

S. Ploject inqairy"Hot-Unt' 

Thm m•y be oc.calioo• wliere this ttcb· 
nique will be heJpful in providing infor• 
matioo, dispellng nunoa, u>d obtainlng 
additional information on empo)'ff 
concerns abo111 t he project. lbese "'bot 
11n..- tab the form of a opecl6o de&ated 
phone 1wmbu, or an , -man lddl'8S. for 
the dwatian dtbe project. which may ti. 
answ.red by a HullWl RHources r~ 
wm1dve dwlng workh'II bo1tn and an 
mlWlrincmachine duri.QI ot~u time,,« 
an answering machine« e•maiJ add.re8' 
which 11 p,rlodlc,Dy chtdttd fo, ..._, 
and re1poD111 providfd to the a.Oen. 

C. POST-PROJECT 
EMPLOYEE 
COMMUNICATION 

Once the recommended position di► 

li6'111ion and/or «mpt- ioo pwi luu 
beeudopc,d by tho CoundVBoud. you 
wnlbtablt topm,id,1 lupomo,mt of 
information to the employees.. in a variety 
ol'lionnal>. Not all a( the folJowing aothi­
dM will bt tpproprilto, o, tffoohblo, f« 
, U cimnnaanar.. They art providtd for 
you to select, or dewk,p. the commWlic•• 
don 1ctMd• whlet. an bstn.Ited to yow 
orpnization. 

l.Cople• or l!:ltrlCb From the Final Report 

We~ th• yo11pnpan b-employM 
ptri»al a number d copi,tt o( ou.r fina l 
report on the recommended classification 
and/or comptnoadoo plao, ,a.,.1,.oc1op­
don by tho Colmcil/Bo11d. TM)' co.id bt 
made available for review in the Human 
Resource• and/or line depe.rtnlmti otfictt. 
Yo1.1 will prob1bly rtetlv-ea rtqi,Mll for 1 
copy of the rtport frcm the mitdia. 



Tho rtpon\ tablt with th, <tuployee..,,... 
and tlwir aautl aiary UlYlWlb oholl]d b< 
nmoved. Some of th• mewrial la: ttclni­
cal and COWd ht misinterp«ttd. JUcb u 
mar le et cocnparisons. aod s.aJary pdt,/ 
range allocations by nm.lti pie a.alary policy 
fonnllla.e lf )'Oil •t:IJiz.e • point-factor job 
enl11ttlon metbod. and you may want to 
ClODlld,, pub&hJng only th, MW 1abry 
gradt/nnp-per job a a~ 

2. Worbbop for Supfrrit<rl 

Wt l't<lODlffitod thtl you. condu.ct , wort• 
,hop for tu.p«rvi«>rt on all a,peat ol tbe 
new position daai6cation1nd/or ccm­
pensation plan, i:ir the pu.rpost ol prt­
plring tbtm to explain tM new plan and 
respond to queetJons will be a najor factor 
In th, ,mp1oy .. , pooltlY<! •ttiwdo ,owant. 
tht DIW' pl1r& Supwv'9on. ,MUld then 
coodllCI nnploy .. m,ttill8' to nplain tlit 
ne • plan and al:WWII' qut«io o, conCilfmll& 
it, scope and effect. 

This workshop Is espedally Important If 
the new plan cootalm a new Nla.ry eched­
ulo. wlh c, wltbout In-grad, et,po, orul/ 
or the mochod of alary admlnlantloo ii 
to b< changod from loncnity to poy.for­
performance. The approach ttlected for 
the initial year', implementation m ust be 

thc:wolJi:hly explaimd and wtdentood. lhe 
atent to wh.ic.b the supemlcn under­
stand a.ud su.pport the new plan will be the 
-al &etor to lb 1uamful impltm,n. 

lltloO. 

3. Otai&1tion and Compen11tion Phn 
Plmpblet 

Wt rec.oramtnd tbtt you prept.rt an di.­
tribuu- to all ffllploye,es. supervison and 
man8ift &. a pamphlet apla.i.oing the new 
position dassi&catloo and/or c.ompmsa­
don plan. Tht emp~ .. , will obtain• 
grt1.ter dtptb of u.ndtnundJ01, aod retain 
di, Information for• ~ p«Iod. 6-
,uch written material. 

The pamphJet can be used in a the super• 
visotyworbhops. post-project employee 
bd,~ and new employee orimtation 
1asiom. If a new p«fomJance ewJ.1,q_doo 
l)'ffl.m was a component cl your proje~ 
• diHcripdon of thll lylltm's linklilt• to 
th, pay plan llhould be induded in tht 
pompblet. A •ep•nte pomphi.t lhould be 
prepa.fM expbjni.nc the scope and pr0Cti5 

ah•• nowperfonntoce ,Y>lnation pion. 

t. Emplo)ff Brl""-

Brlmll81 fcroD tmploy.a.ccod•cud by 
tht Huma..n R•oa:rc• lbf£ ii one of the 
bM m,thods to lllSW't tha1 IYW)'Ollt ol>­
tains accunte infonnation about the oew 
plans. and obtains answers to questions 
&om an expert souroe.. We recommend a 
w.rin of ,maU group mtttiogs to mahUsh 
the b.._ auno,phere for c:omrnu.n..la.tlon 
md und,,.andlr,g. 

nn, mtllinp provide an tXr.t'Utnt o~ 
portun.iryto diroibute raateriab dtaaibinig 
the new pb:na.. such aa a c1assi6artion and 
compensation pamphlet. updated em­
ploye, handbook. and •pdat<d ponoruul 
policy man•al pego.. I( a v!doo d..criblDG 
the..,. plan, hu bMn produ<>od. that 
woWd bt tbe in1rod1Kt0ry p1.r1 of theae 
bridinp. 

5. Salary Administration Video 

A prof•ionally produud 'ride<> is not 
alwsya nec.e6U.tY or atfordable for very 
orp.niz:ation. It is hownera very powtr­
ful tool for conununl<atlng th, •"'P• and 
mmpooeou d the OfW plan lo modern 
media wl~d> ueribeo a high d,grH cl 
•t•of-tht.ut qaality 10 the o,rwp)a.o. It 
ii allo inc1udtd in rww employee orieot► 
tiom. We hlVl' provided yo• with a ample 
COPJ of sudi a video. 

'l'he ,aluy admlnuiratlon video Is best 
1Ultod !or orpnlatlon, wltl, tmployee1 al 
many locadona a.od on .. rying ,itit~ who 
can bt mown cht viclto at timN tlut .... 
con.-enitff 10 their W10Tk hou.rs. Th.ii llideo 
need not be costly if J'OIU cqanizatioo hu 
an intttnal video production capability m­
•c:ce,as to an educatlcmal institution or tele­
vlalon IWlon wbo mJsbt prodace, vtd.o as 
• public Ht'Y'ic.c. 

6. Upd>u EmpioJoa Handbook and Ptr­
t0nn1I Policy Manua.l 

We ncom..mtnd that ')'Oil updat, the liK"' 

lion, cl )OW' Employ,e Hendbook and 
Penonnel Policy Manual that desaibe the 
position dassifi.catioo and compensation 
plan to reflect any cl1<anges .. qulttd by th, 
now plan. 1hooe opdat,d _,annal­
loot ha.ndoota at the•~ worbbop 
md empJ.,_e brlmnp. 

• u a LIC I I: C T O ■ • I: ■ a O ■ ■ e L 
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7. lndMdual Salary Pion Implm unutlon 
Stltnntnll 

the ,mployoea Mtd to I>< Informed cl 
th, impact of tht DfW plan on I heir -
aala..ry a.mount a.nd Mry opportunit,: 
We rec.cnmend that •ch employe. be 
pro'rided with a penonaliud statement 

incl•ding the following informa-. 

0 f!Jfr,cH., dot, ef dJ,..,. pt..,, ..,4 dat, ef 
•••ry .,._ ( d!/lomtl 

• Job class rW, ef rlulr pasv/on 

• Sal11rypl«/mrt;, ,rv,nhe, to whidt lhtir 
position's jolt cltW is ol«Gttd 

• Millfmw~ MwlpoMt, and MOJlimvm 
atOMlts of tJie slll•1 pll«/'lfllll', 

• sa1or1 .,....., prior 10 rll, <Jfe<H .. d«, ,f 
tlteMWp/01' 

• Amount a/ iltt1t'&Je to Wnimu#f oJ 1M 

ft<W ""'"'""'"' I/ •M""'"" 
• New saaT7amount «.corAlg a, tlJeinJtt..t 
J111plm1mtation protoo,l 

• Rel4Homhip of MW salary to du Midpoint 
of the gn,J,t,,nge (,cmf""'•oo) 

• Merit itsCTtOS~ opportunity "'wrious 
1.-..ls tf future job p•,j,nn•nr• 

• Anoullt (/ supplm,i11tal P•, 111dt •fer 
,.,,,.,,,,,. ""/pmo,tt, u,,y;.,.,.,,,. 
• FI.SA uatws•d lrovrly mteforowrtl,ne 

THE QUESTIONS MOST 
COMMONLY ASKED BY 
EMPLOYEES 

Following ... th, quatimls thtt tDIJ)loyeet 

.l'IOll frtqtlmdy uk u, durlng the m.1-­

ploy., pro)Kt bri.61¥ mettmp. and ow 
rTlpollHI. 

Q: J. Whoorewegoingtobiecompaml 
toforsahriat 

A: lf thedJtn1. bu midi thJsde1a~ 
minatioo prior to the briefi.oa 1:atecinQ:1. 
we providt the nam• and loaitiorw of the 
emplO)'ffS to t.h I employee,.. We, also in­

dicate that not all jobs will be smffyed at 
all of th.. rompantor employen. and that 
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,ocne may be compared only to kta.l em-. 
ployon, wllllt 01Mr Joi» ,..,. bt c,ompott<I 
on a ugiolllll or national buis. 

1f th. ditnl bes not ytt detmnln.td who 
die compercor tmpLJ,erswill be. we tell 
di, tmplOJNI that the proc .. o( ldtntify­
iog the employers to be ,urwyed depend. 
ID 11"8l aunt CXl WMff t ltie clian II cur­
NOiiy obltlou,g W ....,,lly ofl1u,nploy. 
ees and for which OCCllpatioos. A aeccod 
Dctor la the ldtndlication ol , mployen 
IO wbcn th, cl.imt reg,,tl.u-ly loses a rfflll 
tmployeea. 

Q • 2. Wloat will t/t, Covn<i//Bodrd k 
with J'OII' rrportl 

A. We uniformly "'6pood thlll we do 
not know what 1he ditnt~Cowu:il/Board 
will do wiUI ou rTport. We tell the em­
ployees th.at in th. OVtt 1,000 timu thu we 
M\'t provided CIOmprtl'IINtlOG 1fl'Tb1 lhat 
we ban uperimu-d 9896 i.mplemtntation, 
llftd w. haft no indicadon that ti.ii prc;ect 
will b. an uaipdon. 

Ylt a•dlt ow oa. lmplenvm11 km record 
10 tM fact that, in our a ptrience.. t.mploy. 
tn do not ph.n projem, retain coosuhants, 
rdt tmpk,yte 1:ape""101'1,1., and apt.ad 
funds. with the intentioo a£ doiog nothing. 
tbe only modl6utloo we,,. ,orHtlrn. 
r.q11nted to mab to ow original rec.om• 
mendUioDJ is the 6pti(ln fort mu!ti-)fll' 
lmpltntnta:lon plan If' tl1, COft iowhtr. 
tile client wishes to plac.e it's salary policy 
nc.tedl tM ,ni.Lablt fW'IW. 

• 3. 1'-lU "1ft to ue • a,py of IN 
r,p°"' mu! Mimi 

A: Ya Werecoaunendthat wheo 
do, 6ml rtp0r1 bt1 btt11 odop<tdbydw 
Col1Ddl/Board lha1 i i b, made public 
and that 01ra c.oplu be made available 
i,r ptl"WSll.1 by tbt employees t.nd d~ut• 
ment beads. The ttpOrtS may not c.ontain 
di, 111,lt, wtlh speclfic: • lu1 t.1DOWll1 

n-coDIPlmdtd for tedt employ~ as thlll 
is c:on6dential but it will include the tablee: 
o>dJ<tdng W oalory -S, doJl,,a NCOOI• 

mendtd for eech job dusifn.tion. 

■ 

4. Wl1a, wll dM 1tudy he"""" 
p/,t,Jf 

A: We provide this information in 
gerwnl ltmll. M&Ch • "'withJn ninetJ 
da,.:' 

Q: 5. Will 70u --1-e t«.om.u'""16ons 
,_.Ji,y(lon,...lty, COll•t/,N•• '1m,fo,. 
t tc.) 

A: We tell employees if a bene.6u 
1n•iy511 and whkh Nl1.ry edminJstndon 
itum are inch.!td lni the KO pt oltl» 
pro;ec,. 

■ 
■ &. How 11tucll at'eY"" ~i,-Jdfo, 

tJrJs ~ • nd M"OUWn't It 6re bettn-if dud 
mo,uy MIS givm to IN eltf~yttSt 

A: We 1raicipa1e 1hil quMion by di· 
'1dlng tho _,.Jp«1j,a - by dw ouonbu 
of anplo11m and prOYidinigtht employeeJ 
with I ptr,,e:mployte aruoanl. 

For turnple, if• projec;t colts $45.000 
br -450 t:ntploy.1, tbt ptr tmployet COil 
would bt SIOO. We tell the tmployeestbat 
If lht cllml dwlb .. ■d I ht proj«l <OOI 

to them, each mipL,7ee woold nc;eh.• • 
on,-lim, ~l)lffif!\I <ll$100.mimu b.Ut 
Li11,._d ol I pot;llbl. r1IH &om the llUdy, 
wb.idi might be- mone substantiat and 
wbida would N pdcl e\'e,Y yeu:. 

■ 

7. Wlo•t will 1>,PPot If tlo,s.,.,,,,. 
sllOtf'S that• job c.lassli<•tion is priud ~ 
the ""',ta ratd 

A• lht job dMIL6cadoL\ will be 
J loa1ed to 11v ,elary range lha1 mott 
do..Jy matdl• the prevailina rate II the 
• lary competidvenn, polky tdecttd by 
the employer, which maybe lower (or the 
•ma. or high«) 1haa the CW"NDt •UIIY 
rani,,lgrad,. 1lw willnol impoel lhual­
ary amount paid to a.n incunbfflt if that 
1mow,,t iswltbi.n or above the rww •arr 
ft'lll@e for bu/hu pos:itiODS jcb dus. 

IIJ • ■ t. I C al! CTO a IIJ a a & 0 ■ M e L 
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& WINI wll/ /.,n,tn If•• ,,np1.,._ 
m sal~amou.nt utetds ~ Ma,d,nu,n 
,{ th• - .. ,.,,, -1<1p,d.jar dtdr pod· 

tlonlJob"""' 

A. No one'• alary will be rehed u 
a direct c.onMQUenc.t of th.it project. Then 
.-.y be• f tw tmplo,'t• wlWH currtnt 
best salary exceeds the Maxim.um of the 
new alary ra.ngtlvade r-.c:omm,nded 
for their positi00$ jcb duaifia.tion. In 
,oc:h i.nteanc•• th.e employfft bast •ala.rr 
unoWll w'111 bt noc be Nd.11""1 bw. the 
amount will be frozen m ti.J such ti.me u 
their pod1lon\ jobct.11 ii r.•lloc•ed to• 
h.ighu Aluy raogtPJgnide whose Maxi• 
mwu ex.c.eeds their (;W'ffllt baie sahry 
UDOUDL 

Q ■ 9, Wilt s•"1rla be l11CU11Snl1 

A. lbat is • detttminatioo to be made 
by the Council/Boa.rd on th, b11is of their 
oompuwaticm phOo.opb,. comp,tfltve. 
mss policy. and the organization's inancil1 
l'HOW'OII. We nw,Nly mab NCOJnmendll­
tiom. lhe 6m.l d,,cworu an 1009'. within 
the aut liority of the Colfflcil/Boa.rd. There 
b no guanin* that any • lults wlU bt 
inae...d. 

Dtpeodin& upon di.t Coundl1Boud'16.naJ 
pooey .i.t,l'tllination. a n,w Aluy pl•• 
_...y retu.lt ln 1,a.newo lncnn•dwma 
tbt initial implemen18tion year. resultine 
from the n etd to brina di• •-if• of all 
individuals to the Mlnl.m.uru cl the n.luy 
range/grade. take into aaount each indi­
vt:duar1 Ql.rNllil pOlhJoo ln th• new • Ivy 
n,nge and posibly lheu -.aryu,g l,ngih of 
Hnico. 

■ 
10. Who ••Ill H,,l«ttd}:,r ,,,, 

jolt inj,mlation iNa,,iiws, •ttd bow is tM 
s,l,«tJOfl modtt 

■ 
UnLlmnwyemploywlsto 

l"f'C:eiw • job information intuview at 
dwir work titt. th.e minimum n umber of 
inlttVWWI II ont nprtefDtad•e l.Jv;wnbfflt 
oi each occupetiom..l job clasmication. We 
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will ma.lr.e the interview selection at .nm­
dom. If an m1ployu is the only incumbent 
of a job daa., that penonwill be echeduled 
foran inurriew. 

• I I. WI.it f my svp,rvhor dOeJ not 
"'1N widi ••h•t I w,ote on die Position 
D<s<rlptlon Q,,n,._•h {PDQ)f 

A: Sttpt:nisora are not pmnitted 
to dwi@,, lJl)'1hlng that to tq,loyee hu 
wdum on t.hdr PDQ. lhe purpo1e of 
th, •upervlsory rTYiew of th, PDQ ii to 
msun that i ts c.oalmt ac;cuntely ttflects 
the duties and rupoosibilities perfctmtd 
by tM inc:umbmt. to the extent that the 
oxuuhants can 1t1dily dettrmioe its oc­
cupational dassi6cation. If the supervisors 
do no< •- with any pm of the PDQ 
oooteot. they may cacomeot and indie1u 
thrir opiniooL 

In .;nually all of the;..,,_ wt,,,. wt 

•• •~ilorJ com.mm ta (tpprax. 19' 
• S9' o f the PDQ,) they hullcat, that tho 
employet hu forgotten to mmtkut an 
tq,orunt (u~ or they m.sy differ Oil the 
per<ffll-olt~ po,ldoo tboemployee 
has allocated to Its major fllOCtiom. No 
ooe ii an expen In cmnpleting • PDQ 
about dwir posit.On. and it is quite com­
moo to m,vet an Hsmtial item. 

We wiJI c.ommv..nicatt with both the em­
ployee and aruperri1ar in tbt rut instance, 
of 6isni6cun diffffl'Oc:e of opinion nprd,, 
inc I pocition• job Q)l}lffll.1od ium an 
indlp,ndtm opinion. 

■ 

■ 12. WUI tit,,. I>< dN°"" In Job ,,,,., "'"' ,,..,ti,,,.,.., 

A: lbat is • distinct possibllity. 0ur 
task l• to make sure tbat eacb position's 
Job cla.,i6c.tlon end the job class titles 
reftect Clll'rent duties and rtsponsibilities. 
Jt ispossibletbat .ame positions may be 
te•1Uoc:a.ted to a diffettnt ;ob dassi6catioo 
if their dutin and mponsibiliti•ar. oow 
more co,nmensunte with anotOO than 
thtir curre.- job d11a. 

, Ill I L I 0 

We may reoommend that 1ome job class 
titles be cbanee,d to m ore accurately reflta 
their oc.cupetiona, to account for more or 
la.a ;ob d aun within• s,-quntial aroup. 
or to recotp1i1e new oo;;upational ufllPl• 
lll<JllL 

■ 

■ 13, Wlt,t (I do not.,,.., wih,.,,,, 
tHJJjia,l(on ,{ "'J' po11Honr 

A: Ou.r ~•ponte will depend o n 
whe<htt the dl,nt\ rule, IJld/or the ""Pl 
of th, p,oj,<1 pumit ,mploy,e eppu.lo 
to their positiolU recommended da. 
sifi.ca.tion. If they do not, we wiD i.ndic.t:te 
that every position-a: C:Wsi6c1.tion will be 
reviewed with tbe rupective: department 
bead for man and that d:iang:es may be 
made in ow initial recommendations.. 

If appeah an pemin.d. wt inform the 
1111.plo,-.. tht11 • .,.wm be notified t., 
their employ« of ow- initil.l omzpariantl 
j«' dawi6c»dno ~tloo for 
tholr po,ltlon. abr tho qu1U1y control 
~-with the doportm"• httdL If 
they fed that we have mtde t.n ttr'OJ' and 
that slgnifu:an1 job ront,m lnfonnadoo 
has bttn .. ...toclc,d, they may a,mplet, 
a form and request th.st we coudttc:t a 
9K0Dd review and notify the client of ou.r 
6.nal recommendation for each appealed 
position. 

NOTE: We 1trtts to the employee, that the 
appta_l proaa relatle only to tbe occqpa­
tional job d,.i6calion and tid•af pooi­
tiono, DOI alary nng• /grodt l"'IPl"'ffllL 
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A, the"""'" tmplio!S, El COMP'" 
Is lll'I easy rtl('//iorf nf d,1,.-/0,,ing 
ttnd mtti11taini119 th~ dat.iha.«'S 
trh1d1 rom1m.,e a 1MJ1 ur 
updati'rl bu¼' saluf!I p/11,~ This 

boolilet rfescri/"'5 the principal 

files that are interrelated d1.1Iin.<1 

a salary plan proj,--.:1. 

El CO,IJf""is on int~rod11,e 

UM.I of files ,m,J tub/~. ll'hich 
~ ,ksnfbed i,1 this b,,,,4t.-.J. lie 
do not char<!<' for our sr,1/uVJrl!' 

which u•,• upJC1if' periodic<t/~q for 
our clit"1ts at no rost. 

Thi! trad,""'1Tk tlilrrw El CQl/f•• 
describes lmlh the I'S/'/.'. 

cunsu/tm1ts' pron>ss of rompilin!I 
the u<J/a Ries mid Jhe proJuct 
mhfi-h is lnsttt/Jm on the dutnl~ 
computf"r up1m the ,m,jt'CI~ 

cumpll!'li0t1. 

EZCOMP™ 
PROGRAM 
DESCRIPTION 

U COMJI'- TASLES AND CHAJITS 

Th~ program mdud~'.) Llw lolk,'4 in,g stand.a.rd lilb, ~ les, and chart~. 

Prim,,)' Chent llat• File 
1-Schem;,IJc ol Occupat1onal Job Cla.<se> 
2-lnda of Current lo N'l'W Job Tillt"S 

3-Posilwn AlJocatim1 RttL~ter 

-l-Enemal rre-..·aihn~ Rates U)mp;mson 

.-\-Sm1rccs oi t~lemal Dald Tablt' 
S re-nna,,ent Sj)J;uy ft.1n~ Schedule 
8---Job Ccmtent t":\'t1iluahon Pnlfik:~* 

C-lnlcrn.il Equily ,\ll.ll)'Sis Scauergr.im• 
D-Currrnt Sal>!')' l'ractict I.me$ of Ccnlral Trndmt;- 11.cn• 
IH;xlemol Pre\';1~,ng Rates I.CT,• 
F I.CT, Comp>ri,on Chan• 
5 l'cr Job Cl~,s Sakuy Hang, Assignni<nl T'•hlc,Cla"' OrJ~r 
6-P<t-Joh Class Sll,,ry R.ing~ ru.signm,nl 1',bh!-R.inge Ordef 
7-Non-Be,i.:hmark Lmkagc Tobie 
IH.,.·l'051t1on Coml)3-llatoo Tuhlc 
9-FtSCal Impact ic,timale Tobie 
10-lmplementation Cost AnaJy.st,.._ 
Ophonal Addthonal T:!ihles 

•for IJOlary pimIs utilillill) poi11tfo(/or joh CNl11a/ir111 

ll'IIIIIO NNIL CONI UI. TANTI 



NIMAIIY CLIENT DATA FILI 

Primary Cl.tent fut,, F1lt! comotslS ul ,ill llte combim.-d pc:r-pos1tmn and per-emplO}'Ct! data accumulated 
,nJ crcot<d during the pru1«L It ,. imll.illy cstolblishcd from data prU\1JeJ by lhc clm>l. , uch as; 

Etnployte Nanlie 

Department 
lmhal I hre Oat~ 

Perfom\ance Score 

Currrl\l Job Cb:\., Title 

Job Cla.s Code 
f,.f.O Oesrt:{nahon 

Fl.SA Oc"i~nalion 

Ba..,e Salary ,.\rnount 

Salary R•nie tlumber 
S R.anfi:t.: :Ohdpomt 
S R:ulge Min/~W 

\dJ,110,...1 i><r po,,11ion 1nr,,m,al1on aJJ,J or suP<riml'()s,J on th, curttnl Jou, by lhe l'Sl'C consult 
ant, Junng the proje<l ,r,ay indud,· 

Nt'W J.ob tla:Si,, T1tlt. Nl'W Job Cl:t.~!i Co1.k Sa:1cJ'1' R.ingc l\umht:r 
S flange ~linimum S Range ~lidpoinl $ Rangt M,uimu,r, 
Job E,'<lht.\llon l'mnts lknchmark Statu< S Polio• c:roun 
Amounl h> Mirumum lmplr1n1:n1Ation Amounl N'tW Sal.ii'} Amount 

Ab"'-. MJ."mum Ct!rhllc,1taol\ Pa>' Co<lc A»,gnrncnt l'a, Co.I< 
Ct)lnPJ • ratio Amounl lo M,Jpo,nl Supc"isol'}• lliff," •ntial 

TA■U I • SCHIMAnC OF OCCUNTIONAL JO■ CLASSIS 

Schematic ol Occtq>alio,ud Job Clt.HSes i! a file ~ t:iblislled at 
UH~ compl1:boo o/ tht> 10b aoi1l)~1s anti J)C)Sillon da.t.s1fic.1Lwn 
rh.., of lhc nro1«1. w,11, • II or the org.nizauon·, job cla..<.«s, 
dc,ignating: 

I= 1 ~-,--.... -c._ I 
aa ...,.,.._.,,.,_ 

,-_,, .._.. • .._._r...Gi-. 

Job Class Series 
Job Cla.s 1'iU,s 
Fl.~ l)uignolion 

Job Clo.,; Cr0<1ps 
Job Cl.l.» Co.les 
F.P.O Doignation 

11.H ""'-'"'--~ 
lt.C' -~ ,w a-ii--- c..-..-
1~ ~-Ollll't~Oh l 
"" ,.., .. _ T, ,..,,.., 
, .. 1-, _.._,,_,_""_ 
,._, ~ ~11......,_ 

1'his file will be ' <!ripped' or job title,; and class code, for 
oU..r EZ CO.\JJ• nib. 

TABLI! 2 - INDEX 01 a/HINT YO IIICOMMINDED JO■ Cl.ASSIS 

Imler uf Curr,1111 lo Recommcndt,d Job C/a$$e$ 1s 

an alphahellcal hsting of all job ciass,s currenll) 
uti-N by the client and lht rt,ommcnd1.,J d1)1)0:Sl 

tion or ••ch of thu.lc job classtS and lillu. 
Current dat. is from lh< pa)'roll. cla.s. SJ1«ifica• 
tioru and/or J-Oh descripliom, dassificaLton plan 
iit1J POQs. ~t.•w J..it~ u1duc.lt:s job class l!IJ~ ;u1d 

1rnm.,ctt0n codes. 

I) OclcloJ J New Job Claso 
1-1 Merged with olhtr Joh Class 
N : No Change T - Tille flo<lifl<.i lion 
S = Spht ioto $e\"tr~1l Classes. 

" II t I. t C tt.C T O " 

,. ....... c.. 
... ..... ,,.0,.,.,0.. , .,,..~ 
D•~ O-,t, 

._,---~-.. 
-..,..i~"-"e:IW., 
11-.f"l;')C:,,.I - · .,_ .. 

S• .,..-f"'°•-a-..... 
11 MIIO-.tilt 

.J • .. -~ 

_..,.,_ .. _ 
--.l'twlt·O... -------_ .. _ 

' • • •• 
" ' •• • 



TAIIU 3 - flOSfflON AUOCATION ■IGISBR 

Pruilion t1ll0<x1tion R;gi<J,.., stnps w foll01.ing p,r 
{'0.-.ihon m(onn.1tiun for Ulc Primary Chcnl 0;,111 fik: 

,-c..- N•f-OCi..-.¢ 
I • _.._,. T •· .,_,,,'-I; l•ft 

Current Job Class Tille 
Nanit or ln,..,mbenl 
()epartmtnl 

~.- I e--0 - I --~ .. J;;J 

and add$ the foOowing 1nforrn.1t ion from ToM~ I. 
b.ast-d on the JiSl-'C consultants' determinations as 
10 which joh ct..<.s rhc position is allOQltd: 

...... ..... , ... ~ -·· 
R,-.:ommcndcll Job Clas. TiUc fob CL,,s Cude 

~ ·t..•f "AA.<N,.,,1 _..,. ~-A.mfQ-1 A(.,,. .. , 
.... /lr,ttol"W'"! ...,..,,,"'__.. 
~~ ........ ~ l;tn,ff~ 

~ .... OWi.ii ----Aea.r• ... O.wt II -"'" 

T = TiUc MoJificalion 

TABU 4 - IXTIRNAL PltEVAIUNG ■ATES COMPA■ISON 

• • • • • 
' ' 

f:xtem«I i'rcrY1iling I/oles Compori.<nn compares 
The client"s rnrrrnl salary structure Midpoint for i;:..,·- .... ·-._ ..... ·- - • ·-each of ,t, ,alary surwy honchrruirk Job clas.«<S 
(Tom the Pnmilf)' U.ta ~·tie to the exlemal prw,,iling ~--:..... w- ·-- .. ,,,.., -~--- w .... .... ,~ 4lt"t ...... 
rate indicating the dolQ1' and pen:cnl,lllt ,ari.lnce oi .,.._..,_,,._.,c,,~i, ~-- ..... ·- ...... 
tht: d1t.!nt'$ n.t~ to the prcv31hn$l rall'S. -- ,.) ... , """ ., ... .... , ... --- ,vm =<' ··~ ·~ ---.. ~-- .,,_ ..,..,. . ... ,., ··--- ..,.. .... ..... ,~ ·-- .... .... .. .. ,.,,. 

uau A - IOU■CU o, IIXTIIINA1 SALAaY DATA 

S<Jum,s of F.xt~mal Salarg Doto id,ntifies the source of each rate compri<in~ lhe external pr,vaihng 
rdtc for the di~nl:, ~alary ~Ut\1t..")' benchmark job cl~St:"S. This LJbfo nuy bt> upcbttd J.ltnually to com 
put, th, new rr.-•ailing rate for each henchm.irk Job r1 ..... 

Ii the external dati wa.s ohtaintd through • special s.il•n· surv,:y que,tionn,irc, tins l"hlt w,11 md,colc, 
(or each b<ndunark job cla;>. the n.une of ••~I')' tm,llloy,er who report. a cumparabl• job to lilt brn,h• 
mark. their j.1h c'41.~ title, anJ curn:-nt :;alary data. 

lflhc external dal.l wa.s extracltd from an excslmg Silla!)' survty rq,ort which identifies Ille cm1>loi·ers 
.nd thrn dat,,, tlu, t•bl, "'II mdicat• thesame ,nform.tio,, .u in th.! rr,"l!ious par.il(r.lph. Jfll,. tLflOrt 
provid,J only 111<1'-<J data t'or .. ch ol Lheir btnchn\arks 11>alch«J to lhe ch,nl's be11<hn1.1rk. th" tlhle 
will only indicate the name of lhr sun,:y. thr sum:)• hcnchmark j<Jb litl,. and lhc salary daL,. 

TABLE $ • n■MANENT SALARY UNG! SCHIDUU 

P.m1u11,,r/ !Murv R111,g,, Sch,"111/0 mdlcale, Im: &l•ry Ran~• 
~umhtr. Minimum. Midpoint. and Maximum amount~ for each 
lktl31)' r..nge in the cli,nt's t.uc s•lary pbn. If Uw went utilile,. a 
gr~e-'sll!.I> ~:;-stein, U1L, table mJl"·"w~ the $.'tl.at)1 C':r.i.<l.: Numbl!I' 
and the numhe:r and am<lunt ot each t-ttJl withm every sali'1)' gTitde. 

""· 1•-·--., I 
... _ .. 11"•\olo .. t(f)O~ .. $1;,1;7~ ., ...... 

• wu .. .. ... .. 
·= 

TASLE II • JO■ CONTENT IEVAWATION PRM&IS • 

-.. .. ,_ 

.,., ., . JI·•--..... ..... ...... ,. ,..,., ..,, SPOl'1 

''"" s•--·11 .... , ,,,, .... 
..,. tlJ l!CM.f)I 

-

1"b Conlt>nl Etaluutloll Proli/1!5 list! •II of th< Job cl<lll llU,s and coots trorn Tuble I. tht t\'illu>ted job 
1,v,ls ,ind pc,mts for each of th• compen.,ahl, f>clor!i, .nd th• total poml, for ewry Jilt. da<S. 

SICTOJt CONSUi.TANT& 

.. 



CHAIIT C • INTERNAL EQUITY" ANALYSES SCAffERGllAM • 

lnt .. 'm!JI J:qultu Anal9Jtt--S Sc,1/l<'rprom t't>n~ist~ oc' a ~.11ter diai;tr:1m Mr t,,ch 1nimar)I ,trou11 of job class 
es li.t,; Clerical/Offk."t:. l.abor/l'raJ<,. Pwo(cssion..iL'T~hnic.i.1. ~l..i1~.._1lk:t11/CxcculJ,-cJ. conl' d1sr,cmoo 
analy~ .. and current .salary pra.tl1ce lint.'i of central tendency l l.,CT) and formulae. h)' comhining the 
SallfJ' Ran~e Midpoint amo\mts 
from ttw PrimarvClitn1 nar.1 
l-'1k .ulJ U\e lOlJI JOb i-,1111..s 
from Table n throu;th the 
strarhk..11 srnhstkal c.irabiltty 
ot ~uncbrJ PC $Oft wart. I 

,ne,ooo r 
, 100,00I> J ... ..,. 

... ... 

I J l 
·-th 

" '------'---'-----------'-'"" 

'" - "' - "' - '" Pointe 

CHAIT D • QIRR£NT SAUJIY ""fflCE UNES o, CElffllAL ffNDfNCY ILCTol• 

l'uf"N1JI .'wllm·y J"nldk( /,h'N!.~ r,l(~tm/ 1'i!1Ult>m:g (J,(.Tt) tr,1nslJt,s lhf comhin.-it1on 0, tJw \.·licnt·i 
current So.lar)' Midpoint practice dollars for various job classes from the Jlru,1;:iry Clico.t Oat;, F1lt: wllh 
l.tkir n:..,retfo·r joh n-alu;,;ihon l')(lmts from ·~1h1e O into a mathe~hcal per-job pomt fOrmula which. 
,vf'k.'l'l p~ultrd on-' J'Poinls ,ir.iph. CMSl1l1.1lc!i a .Jtlin11i\·(' l{r;1ph11. lif'k Th1:i tnhlt OW)' i.:vnl,1in more 
than one LCT to rtrr<#,,,Cnl ,11 number of the c1i~nr, major OCCUNti-onat job grouri. 

CHAIT I • IXTIINAL HIIVAIUNG li1U LC.• 

t:.:clt.""'ftlrJ.I l't·cvuflmg Ra.I~ U ''Js dcpKb on.: or u-.ott LCT~ rcprcs-:nting the t:skrn.tl rrrt·d11ing rat~. 
whi~ are constructtd hy comhinin~ the dient'.s job content point..., from Table R \\1th tht exterllill prt• 
v~1ling r;ile fro,n Tobit' 4 in the :iJTlk rN.nncr as for Chart n. 

CHART F • LCT5 COMPARISON CHART• 

J.rn C-'1m1xm·,,·1m C.'h4lrl con• 
iu!'ls o/ lhc i,traphu.: t•)fllJ~rison 
of t:ht linu of central tffldency 
and formulae of th~ di~n,·s 
CU"cnl Nihtl')' prKUC( for ilit 
1m~-"'Y 10b groop:. frum 'rd.bit: 
D to those of the exkmal pre­
,-ailing rates. The prn-ailin~ 
l'i.th; Uii. ~U1\i fonnu~ OJrt 

corutructed 30J comrutrtl b)' 
comhimng the chenfi Job (On· 

tent ,:'IOints. fro,n Table- B with 
ltk: cXlt:mJI pl'\:v.ullnp rat.: 
.unounl.$ froin T<1hll: J. 

i- U a l. t C 

.,. .... ..... 

"'·"' 
.. ~--~~·~t~-... -= 

'" - .. , 

t,ftlSO NN e:L 

- ... -



TAIIL! 5 - Pl■ 10■ CLASS SALAIIY LUIGE ASSIGNMENT TA■u (CUSS OltMlt) 

/Vr Job Gass Salar,v 1/ange 
\ssignment Table (Class Order/ 
.,_,~i;i,i. wch .i<ib cl.u< to a itllary 
ranJ,?e: withm the Pt'm1;ment 
SJlary llilllgt Schedule IT:lblt $). 
nu.~ J)rt)t'C!h\ i.s different (or 
,.-,lary plan• l>a:«d on direct 
market rricing Ulilll for lho.e 
ha.;,cJ on quanh~1tiw t.!W1luat~d 
Joh conh·nt. 

for pl,ub b.bcd on dired m..11·• 

~ .... , __ , 
u Ml.-a..-

r-••'-' • Jl....,..-11<>""~ 
w....._ .... .,... 

.............. 
!iMl!Jt»f'-0."~ 
~ c,,,.~1 

• -...~--,-.i•­
~--""--•- ..... ·• rw-.,,.. __ ....,.., 

,. ..... , ..... ...... .. ..... , .. ... .. ... .. ,.,. .. 
"'"' 

........ , .. "'.,. , u ... , ,.,..,, .. .... ~ l JU~ .,,_ ,. .... , , •• 8 ... , 'lol 

" U'U • l Ut.* 1,,uro 

krl pricmA. thi• tahle i, initially creal•d b1· .1$<illJling each i'><nchm.trk joh cla.s, lo th,· .alar)' ranl(e on 
Table S whos, Miupoint amount m<r.,l dmtly match« th, utcrn;,I prC\'3ihng rate from 'r.tblc 4. Non 
bendunark job c.l~,; .ire ~-:1~1),Cd to their ~1;111 rani,tes h> re(er"m:t> ti> the Non-lknchm.i:tk Lm~~ 
Tahk (Tahl< 71. Fk.ihility fnr <11h5equent internal equity adiu<lments tn Tobi< 5 i> provided<•• th< 
ba.11s of profmion~I iudgment. 

f'or pb,u. hicicd cin qunnhtativr Jnh ev~luation, this tabk is crcakd by multirlying tht: job romu for 
each job cla!IS from Tobie B by ti~ tli<nn .al>r>• coinp.litiwn<il ,.,licy formula fur tad> rnm .. ry job 
Rr<>u1> from Table P. The proccs, I hen look., up 1able $ for the M1dro1nt amount oo U1< l'erman,nt 
S.l•iy Sdl<\lulc closest tn I hf 
rroJuct of u1< calculation. 
"'·hich design.aid Ule proper 
s.11JrJ range. 

'rAJ!Lt: 6 prO\iJes the same 
informMion in 1,.,. to hiAh 
~L,ty t(lf'I~ onkr. 

i=i 
•'1~ ~d"'..-...,a..11•-a--»'9 
,1':IJ • ..... ~ 
1• !1 ..... .,.Gflt-•~ 
.:-o·~..,-r,--~ 

I . .,..__ I ::-.:1--1-1--.. .. .. 
" .. 
~ 

" 

wo,,o 
wo ... o 

"''" t•J WJ ..... 
Ct\lal .,.., 

. ..... .._.,~ 

'""" M"\ 
V,' IH 

'"'"" ..... 
..... , ... ~, 
.... , ... ,. 
.,,. ,. 
... Q, ., .. 

TULi 7 • NON•■.INDIMAltK UNK&OI TAJILE 

1\im &'tKllmur/r linJ,oge Tublc for non -qoonlitaliv• plans, inJ,catcs the class titles of the Job cl;w,, 
1,1.hidt ,m~ not salary S.lU'\'e>' benchmarks. th+: d.us tlllt of lht' benchmark or tl!Ccrcnce JOh da. .... c;e~ to 
whKh th<y are hnked. The rroc«s auto 
inalicail)' adjust, the salary rang, f,,r the 
non.~nchnMrk c~ by the curnml Ntilary 
r.mgc d,ffercnti•I when ~ salary o( iu 
hnktd btnchmark or rderencc job c_1,.., is 
aJju,,t,<l on 'f::.blc, 5 •"'1 b. 

"1u-... ., .... y,ffl•••W41""'ill....,.~~ ..... ...,....,._ ..,_,.,."" __ ............ _ _... __ ,....,._r-....., ... ...,...,~ ..... .,, ... ..,~ .... - .... 
E -­MM♦-... - ...... -­•'""9..,_,_..~ .._ ...... ,_.. .. .,.. --

-.... ... -----, ....... ~:., 
1..9".loi.......,~ 

PU8L IC PI R SONNEl. CONSULTANTS 

- S-



tAaU a • ,1w.-1moN COMN.-UJIO TAaLI 

l·=-1=1 ... ....... l=l:::::1--::~1 -..::1--l-=l·-·I-I-I 
-· • --- .,. ,,. ,. 0- !01 m,n Sll.•'2 -~ 

.,,,, a• .. ·- • ~"....,"""""""' ...... .. wu, lllt•t . ... - .. • .. .... • o-t~•a.-- ..,,. .. "'"' ''"" 
,,..., '"·- .. • .. ,_, • -- ...... ~ """ ..... , - .. ,. .. • .. -· • -·- .. , .. ,. Sfl •Y .... ,..,,., ,._ 

11,. t•.?.n .. _ , • ,_, __ ,___ .. 
$."'711,l ~ ..,,,, ..,,., ,.,,~ ,,._ .. - Q,I♦' ·-· • -·- .,.,.. 

" 1?41(11 .,.,,, , .. ,s;, ..... " .. ~ .. 
tw-1\:J.sition O.nnpu-1?'1/io Table provide., lhe folk,,,.,nn~ mfonnation. ll>TI1ch is idded to the Pri11l3J')' 
Cli<"nl 0,11.1 Filr. frum bMc :l. S and :'i, 

Job Class 'ftll< 
Joh Cla.s< Co<k 
rl\.1Qrlmcnt 
Compa-llatio 

lncumbcnrs f',.amc 
Solal')' Ran~• ~umher 
S,1kir,· R:mge ~hdpc.11n1 
Sa.lJ.ry R,ngc Man/M..i.'< 

lncumb1ml's Current S 
Amount Bel0\\1 Minjmum 
,\mount B<luw M1~1)<1tnl 
Amounl Ab:J\:~ Maximum 

Tht Comp.1-Rauo (~hon for ComJ",,rM1w RMin) I"~ calculati ►I\ which t\pre$."<,. lhe ~rc:itntdj!\' r<Ll­
honstup of Uw 1ncunlbt:nt':. c:urrcnl bo}s< ul.J.r>1 amounl lo Uk MiJpo,nl o( lhc Ylc11')' ranstc for thclf 
position ·s job d~il!. 

TAll&.I 9 - flSCA1 .-CT ESTIMAII TABlE 

flscul lm{)dd & timttl~ Table pril\•1J1:~, on i dcp,n1mtnl or co.'-1 ccnt1."f tia:.i.c.. tht t.(tim.--ittd <mnuilu::ed 
cost to bring the SJJ.1t1b or all cmJ')lO}'l'd tu lhc M 1"11mum o/ lht,; ~1..11')' n U1Jt\: for their pos1Hon·s ,ub 
class. The table combmes the department <ks· 
i~nation~ from lhc Prim;uy Cli~nl O;tl,J Fik• 
wilh tJ1c lot.al it.11\0unlJ tl current .!>alanie< ~nd 
s;iJane.., belCM.• the Mm1mum from T-.i,ble 8. for 
alttrnatlve salary competitiveness policies. 

____ ....,,....__ 
..... ~--­..._, _ __,, 
"il'°ldWIW ..... _..,._.,. ___ 

-., .... 111 

. .... 

OPTIONAL TAlll.lS 

t-:7. co.,1P1
" a.n hie exr,ilndcd tn ,ncludt and actl\'tl)• ,ntc5{ratt .a,,>, numbfr of cw.tom dt'\-.:loped t.ib1u. 

or tables constructed from vat1ous comb1natio1u of the st.:ao&rJ tdbJcs. :;uch .u the foll<J\\·m}t: 

■ lnil i:il lmplcmcnlahon Pmtncol Gmdt-

■ lnll it'.11 lmrll'mcnlc\hon Comprtss1on 
Tempering Cui<l, 

■ Merit or Long1..--vity 5'1nry lncr.:a~ Guide 
■ 1•crform1ncc HcVlt."Y,'S ll11(;'()\'t'rdut Mefl(ltl 

■ l>tpartOkntal. Job Cla.ss. or Longn-,~• 
Compa Ilario Report 

■ Suwl<mcnbl Pa)• Tohle for Sp«,;ll 
J\!i!-1gn.mcnu. Ccrhfic.:.1tto11. L11.:1;:ruc or 
Langu.1ge Proficienc)' 

■ l.on,:evil>' R«Ojlnit1on Supplement 

■ Su11<"'1l!<>ry lh11mntial 
■ Trainee on In-Training Rates 
■ Out-ol-Cl..is.a. or .1-\Chna,. C.ttpac1I)' Oiffcn.:ntuh 
■ lnJ1,1du~J or (:roup lnc1:1U i V(5 

NOTE: Not all o( the a,«tcding l.iblcs w,11 be pr"<nt 111 U1< t:l CO~IP for ,-.r,• ;,,ln,y plan. 

CO H IYl,.f AN TI 





