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AMENDMENT

This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as indicated below
("Amendment Effective Date”), by and between Tyler Technologies, Inc., a Delaware corporation with offices at 840
West Long Lake Road, Troy, MI 48098 (“Tyler”) and City of Grand Junction, with offices at 250 N 5' St., Grand
Junction, CO 81501-2628 (“Client”).

WHEREAS, Tyler and the Client are parties to a License Agreement with an effective date of September 11, 2009 (the
“Agreement”); and

WHEREAS, Tyler and Client now desire to amend the Agreement as provided herein.

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client agree as

follows:

1.

The items set forth in the Amendment Investment Summary attached as Exhibit 1 to this Amendment are
hereby added to the Agreement as of the first day of the first month following Amendment Effective Date;
and, notwithstanding anything to the contrary in Exhibit 1, ending coterminous with the maintenance and
support term as set forth in the Agreement. Payment of fees and costs for such Iitems are as follows:

a. The annual SaaS$ fees shall be invoiced on the first day of the first month following the Amendment
Effective Date, prorated for the time period commencing on such date and ending concurrently with
the Client’s annual maintenance and support term under the Agreement. Saa$ Fees for the term
commencing January 1, 2026 through December 31, 2026 shall be invoiced at the 50% discounted
rate of $57,086. Subsequent Saa$ fees will be invoiced annually in advance at our then-current rates.

b. Additional Implementation and other professional services (including training) are billed and invoiced
upon completion, at the rates set forth in the Amendment Investment Summary.

c. Third Party Hardware shall be invoiced upon delivery.

d. Travel expenses shall be invoiced as incurred.

Without limiting the terms of the Agreement, you understand and agree that the Tyler Software set forth In
the Investment Summary as subscription or software as a service (“SaaS”) do not include perpetual rights. If
you do not pay the required annual fee in accordance with the Invoicing and Payment Policy, your right to
use the applicable Software will be suspended unless and until payment in full has been made. Tyler
Software provided as Saa$ is subject to the Tyler Saa$ Services Terms and Service Level Agreement found
here: https://www.tylertech.com/terms/tyler-saas-services.

This Amendment shall be governed by and construed in accordance with the terms and conditions of the
Agreement.

4. All other terms and conditions of the Agreement shall remain in full force and effect.



IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Amendment as of the date
of signature of the last parly to sign as indicated below.

Tyler Technologies, Inc. City of Grand Junction, CO

By: Sy Clank By: /«/4‘%’ Lok

Name:__Sherry Clark Name: U/ //rér BeKer
Title: Group General Counsel Title: j)z’ﬂu-/’ Y c%f{«(f
Date; 09/25/25 Date: CO7-/7-25
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Exhibit 1

Amendment Investment Summary

The following Amendment Investment Summary details the software, products, and services to be delivered by
us to you under the Agreement. This Amendment Investment Summary is effective as of the Amendment
Effective Date.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK



Exhibit 1

@ Quoted By: Kimberly Germer

. g g t I e r Quote Expiration: 12/31/25
. . g Site License Special Offer
. technelogies exp. 12/31/25
Quote Name: Note: 50% Year 1 SaaS Fees

waived with this Special Offer

Sales Quotation For: Shipping Address:

City of Grand Junction City of Grand Junction Police
ATTN: JEFF ROME, L.T. DIVISION 250 N 5th St

250 NORTH 5TH STREET

GRAND JUNCTION CO 81501 Grand Junction CO 81501-2628

Phone: +1 (970) 549-5000

Annual / Saas

Descnptson

License

Enforcement Mobile Site License - B $78,000 $15,600 $ 62,400
Interface

Interface: PDF - Citation PDF Only Export - State Citations $2,049 $410 $1,639
Interface: Enterprise Public Safety Records - eCrash Interface: so SO SO
Enterprise Law Enforcement Records SO S0 SO
Interface: Colorado - Stop Data (Beyond2020) $ 2,049 S0 $2,048
Interface: CMS - Municipal Justice —— - - . s0 $0 $0
Task i _

Task: Tow/Impound Report (standard) $ 2,049 $410 $1,639
Task: Probable Cause Form $1,549 $310 $1,239
Task: Field Interview $1,549 $310 $1,239
Task: Electronic Citations/Summons- Municipal & State Ticket Types $3,049 40 $ 3,048
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Task: Driver Exchange Module- Including w/ Crash Licenses
Task: Criminal Trespass Warning Task: Animal Control

‘Subscription License Fees )
Crash Report Software (w/ Drawmg Tool} (Site Lxcense) Not-to-Exceed 200
EM Analytics Citation, Crash, Colorado Stop Data, Citizen Connect (Public
Portal)

Interface: Evidence.com

Interface: Colorado - CDOT - State of Colorado-Included with CRASH Licenses

TOTAL

Services

Description _
[ EnforcementiMobilel &L ISR
Set Up & Configuration

Set Up & Configuration - Enterprise Public Safety Interface

Set Up & Configuration - Device Level Interface

Task: Language Translation

Training

Set-Up & Configuration - OS platform - Windows 0S & [0S

Set Up & Configuration - Municipal Justice Interface

Setup & Configuration Services- Added Tasks & Non-Tyler Interfaces
Set Up & Configuration- Stop Data Reporting Integration of Standalene (Citizen
Contact) and Stop Data collection within eCitation

Setup & Configuration- EM Analytics

Project Management

Set Up & Configuration - Crash Report

Training: Standard Crash Training Package

TOTAL

2025-557370-J2KSFO CONFIDENTIAL
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Qua nt1ty 2l
siﬂ‘ﬁ_mi‘-:.“s

SO S0 S0
$2,049 $410 $1,639
$2,049 $410 $1,639

© $25000  $5000  $20,000
$ 20,000 $ 4,000 $ 16,000
$2,048 $410 $1,639

$0 S0 $0
$114,171

7Un§7t Price 3 ?i;cognt

$10,000  $0  $10,000

o) $o $0
$0 $0 $0
$500 sSo $500

$ 2,000 S0 $2,000
$2,500 $0 $2,500
$0 $0 $0

$ 18,000 $ 3,600 $ 14,400
$ 2,500 $0 $2,500
$ 3,500 $0 $3,500
$ 4,000 $0 $ 4,000
$ 2,500 S0 $2,500
$ 1,500 s $ 1,500
$ 43,400
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Exhibit 1

Third-Party Hardware, Software and Services

Quantity Unit Price Discount Total Total Annual

S YRRLA 1 ' Ay 2
—r

e o i : ' A T .
| Enforcement Maobile g J f 1

Zebra
BTRY-MPP-34MA1-01 / Zebra, Acc-Printer, ZQ520, Battery (replaces P1031365-
059) 12 $97 SO $1,164 $0
LD-R4KNSB / Zebra, ZO520/RW420, Paper, 36 rolls per case 5 $151 S0 $ 755 S0
SAC-MPP-6BCHUS1-01 / Zebra, ZQ500, Battery Charger, 6 slot 2 $ 430 SO $ 980 SO
ZQ52-BUEDDOD-00 / Zebra, Printer, ZQ521 20 S 675 S0 $ 13,500 SO
TOTAL $16,399 s$0
Summary Initial / One Time Fees Recurring Fees
Total Tyler Software SO SO
Total Annual Recurring SO $114,171
Total Tyler Services $ 43,400 50
Total Third-Party Hardware, Software, Services Estimated $ 16,399 S0
Travel (Not-to-Exceed) $6,720 S0
Total $ 66,519 $114,171
Contract Total (Initial One Time + Annual Recurring) $ 180,690
Less 50% Saas yr 1- (Special Offer) -$ 57,086
Initial Year One Total $123,604
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Exhibit 1

Optional Services

T antity U ______ Total

Description P e T U =l Quantity Unit Price _Discount

f'EEfQEt_éﬁ!EﬂLMtﬁbﬂe Skl - l.-.;:g.-y__;-;-? N R N
Set-Up & Configuration - Device Optimization, Hardware (per device/printer) 1 $ 100

0 $100
TOTAL $100

Optional Third-Party Hardware, Software and Services

Description T, Quantit_y _l:Jni_'c_ Pri;e _ [_Discount : ‘ Total Total Annual_
| Enforcement Mobile 5 : '
Zebra BT, - et Joul® § kRIS N e O T B s o Eh P RSN
P1063406-031 / Zebra, ZQ520, Vehicle Charger, cig adapter 1 549 S0 $49 S0
TOTAL $49 S0
Assumptions

For additional information, please visit https://empower.tylertech.com/enterprise-public-safety-specifications.html
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‘la New World Systems

STANDARD SOFTWARE LICENSE AND SERVICES AGREEMENT
(CAD, Mobile and Field Reporting)

August 28, 2009

This Standard Software License and Services Agreement which includes the attached Exhibits (“this Agreement”) is
between New World Systems® Corporation (“New World”), a Michigan Corporation and City of Grand Junction,
Colorado (“Customer™). This Agreement scts forth the terms and conditions under which New World will furnish
the Licensed Products and will provide certain services described herein to Customer.

The attached Exhibits include:

Exhibit AA TOTAL COST SUMMARY AND PAYMENT SCHEDULE

Exhibit A ..... LICENSED STANDARD SOFTWARE AND FEES

Exhibit B...... INSTALLATION AND TRAINING SUPPORT SERVICES AND FEES

Exhibit C ..... STANDARD SOFTWARE MAINTENANCE AGREEMENT

Exhibit D ......ccccovvenuneene. NON-DISCLOSURE AND SECURITY AGREEMENT FOR THIRD PARTIES

Exhibit E....cvvererrneirnninee DEMONSTRATION SITE DISCOUNT

Exhibit F.......cccceevvrvarnnes INTENTIONALLY LEFT BLANK

Exhibit G....overvveneneen. CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS /
MODIFICATIONS AND / OR CUSTOM SOFTWARE

Exhibit H ...cveurrvnnnnes INCORPORATION BY REFERENCE OF NEW WORLD’S RESPONSE TO
CUSTOMER’S RFP SOFTWARE SPECIFICATIONS

Exhibit L.....ccovvniiniannnn ESCROW OF SOFTWARE SOURCE CODE

Exhibit J ....cvvvevvnveennrens ACCEPTANCE TESTING

Exhibit K .....ccoeevvennnnns STATEMENT OF WORK

Appendix 1 ........cavereneee AGREEMENT AND AUTHORIZATION FOR PROCUREMENT OF
COMPUTER HARDWARE, PROPRIETARY SOFTWARE AND SERVICES

Appendix 2 ....eevienereenns AGREEMENT AND AUTHORIZATION FOR PROCUREMENT OF THIRD

PARTY PRODUCTS AND SERVICES

By signing below, each of us agrees to the terms and conditions of this Agreement together with the attached
Exhibits. This Agreement contains the complete and exclusive statement of the agreement between us relating to
the matters referenced herein and replaces any prior oral or written representations or communications between
us. Each individual signing below represents that (s)he has the requisite authority to execute this Agreement on
behalf of the organization for which (s)he represents and that all the necessary formalities have been met.

ACKNOWLEDGED AND AGREED TO BY:

NEW WORLD SYSTEMS® CORPORATION CITY OF GRAND JUNCTION, COLORADO

(New d) (Custgmer) ‘
By: ﬂ By: ’
y %L f y L

argy D. Leinweber, President

XATNAY.,
Authorizgd Signature Title

Date: o 8‘2 8 -0? Date: g/L//[Lq

The “Effective Date” of this Agreement is the latter of the two dates in the above signature block.

Corporate: 888 West Big Beaver Road * Suite 600 « Troy « Michigan 48084-4749 « 248-269-1000 « www.newworldsystems.com


http://www.newworldsystems.com

DEFINITIONS

The following terms as defined below are used throughout this Agreement:

1.

14.

II.

1.0

“Licensed Standard Software”:
The current version of New World standard and development application software package(s) (in machine readable code) listed on
Exhibit A. “Development Software” is standard application software currently under development by New World which, if applicable,
will be completed and delivered to Customer as Licensed Standard Software during the term of this Agreement.
“Upgrades”:
Any enhanced and/or improved versions of the Licensed Standard Software provided as Licensed Standard Software under Exhibit C of
this Agreement and released after the execution of this Agreement.
“Licensed Custom Software”:
Any software (programs or portions of programs) developed by New World specifically for Customer’s and/or Agencies” own uses.
“Licensed Software”:
The Licensed Standard Software (including any Development Software), Upgrades, and Licensed Custom Software provided under this
Agreement.
“Licensed Documentation”:
New World User Manuals which includes the current specifications for the Licensed Standard Software and other written nstructions
relating to the Licensed Software (such as Product Bulletins, installation instructions, and training materials).
“Authorized Copies”:
Except as provided in Section 11, subparagraph 1.3, the only authorized copies of the Licensed Software and Licensed Documentation are
the copies of cach application software package defined in this Paragraph. They are:
(i) the single copy of the Licensed Software and the related Licensed Documentation delivered by New World under this
Agreement; and
(ii) any additional copies made by Custemer as authorized in Section I, subparagraph 1.2.
“Licensed Products”:
The Licensed Software, the related Licensed Documentation, and the Authorized Copies of the foregoing.
“Delivery of Licensed Standard Software”:
Licensed Standard Software will be delivered in a machine readable form to Customer on the appropriate media or via an agreed upon
network connection within fourteen (14) calendar days after the Effective Date.
“Installation of Licensed Standard Software”:
Installation of the Licensed Standard Software shall be deemed to occur upon the earlier of:
(a) the transfer or loading of the Licensed Standard Software onto a Customer server or computer, or
(b) sixty (60) days after delivery of the Licensed Standard Software.
“Customer Liaison”:
The Customer’s Information Technology Manager shall act as liaison between Customer and New World for the duration of this

Agreement.
“SSMA”:
The New World Standard Software Maintenance Agreement as set forth in Exhibit C.
“Computer”:
The MSP Server(s) to be located at:
City of Grand Junction and Mesa County Sheriff’s Office and  City of Grand Junction Police Department
(Primary) (Secondary) (Secondary)
250 North 5" Street 215 Rice Street 625 Ute Ave.
Grand Junction, CO 81501 Grand Junction, CO 81501 Grand Junction, CO 81501

Server(s) may be specifically identified or utilize a virtual environment but will be located at the specified locations. If the Computer is to
be relocated, Customer shall notify New World of the new location or additional location in writing prior to the relocation.
“Confidential Information”:
Information disclosed or obtained by one party in connection with, and during the term of, this Agreement and designated as
“Confidential” by the party claiming confidentiality at the time of disclosure. Confidential Information does not include any information
which was previously known to the other party without obligation of confidence or without breach of this Agreement, is publicly
disclosed either prior or subsequent to the other party’s receipt of such information, or is rightfully received by the other party from a third
party without obligation of confidence.
“An Authorized User/Workstation”:
Subject to the number of users specified in Exhibit A, any PC workstation that is connected to access the Licensed Software resident on
Computer and that may be logged on to access the programs, interfaces, data, or files created and/or maintained by the Licensed Software.
“Agencies™:
All authorized users listed in the note on Exhibit A.

GENERAL TERMS AND CONDITIONS

SINGLE USE LICENSE

1.l New Waorld grants Customer a nontransferable, nonexclusive, and non-assignable license to use the
Licensed Software only on the Computer and only for its, and Agencies’, processing needs. Customer
shall have the right and license to use, enhance, or modify the Licensed Software only for Customer’s,
and Agencies’ uses and only on the Computer and only on an authorized workstation, New World will
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3.0

4.0

deliver to Customer one copy of each application of the Licensed Software (in machine readable form
compatible with the specified operating environment) and one copy of the related Licensed
Documentation. If Customer fails to pay all undisputed license fees specified in Exhibit A and the
applicable custom software fees, if any, Customer shall forfeit the right and license to use the Licensed
Products and shall return them to New World.

1.2 In order to assist Customer in the event of an emergency, Customer is permitted to make up to two (2)
back-up copies on magnetic media of each application of the Licensed Software and one back-up copy of
the related Licensed Documentation. These Authorized Copies may be stored as defined above so long as
they are kept in a location secure from unauthorized use. Customer or anyone obtaining access through
Customer shall not copy, distribute, disseminate, or otherwise disclose to any third party the Licensed
Products or copies thereof in whole or in part, in any form or media. This restriction on making and
distributing the Licensed Products or copies of any Licensed Product, includes without limitation, copies
of the following:

(1)  Program libraries, either source or object code;
(ii) Operating control language;

(i)  Program listings; and

(iv) Licensed Documentation.

1.3 Upon written request by Customer, and with written permission by New World, additional Authorized
Copies may be made for Customer’s and/or Agencies’ internal uses only.

OWNERSHIP

2.1  The Licensed Products and all copyright, trade secrets and other proprietary rights, title and interest
therein, remain the sole property of New World or its licensors, and Customer shall obtain no right, title
or interest in the Licensed Products by virtue of this Agreement other than the nonexclusive,
nontransferable, non-assignable license to use the Licensed Products as restricted herein.

2.2 The license to use any Licensed Custom Software provided under this Agreement, if any, is included in
this license. New World shall have the right to use any data processing ideas, techniques, concepts,
and/or know-how acquired by it in the performance of services under this Agreement including the
development of Licensed Custom Software for the advancement of its own technical expertise and the
performance of other Software License and Service Agreements or any other applicable agreements. New
World shall have, without restriction, the right to use all programs, procedures, information, and
techniques that are publicly available, obtained or obtainable from third parties and/or developed
independently by New World without specific reference to Customer’s organization.

CORRECTION AND SOFTWARE MAINTENANCE ON STANDARD SOFTWARE

3.1 New World provides software correction service and maintenance for the Licensed Standard Software
during the term of Customer’s SSMA and the warranty period preceding it. See Exhibit C for a
description of the warranty period, the SSMA start date and term, the services available and the applicable
fees and procedures.

WARRANTIES
4.1  New World warrants, for Customer’s benefit only, that the Licensed Standard Software will perform as
specified in its user manuals based on the then-current release of the Licensed Standard Software.
Any Licensed Custom Software shall perform as designed and agreed upon in writing by Customer and
New World.
42  New World warrants, for Customer’s benefit only, that it possesses the necessary intellectual rights to
license to Customer the Licensed Standard Sofiware provided hereunder.
The foregoing warranties do not apply if the Licensed Product(s) have been modified by any party other than
New World. New World does not warrant that the features or functions of the Licensed Software will meet
Customer’s requirements or in any combination or use Customer select, except as set forth in the New World
Response. EXCEPT AS SPECIFICALLY PROVIDED IN THIS PARAGRAPH 4.0, AND ITS SUBSECTIONS,
NEW WORLD EXPRESSLY DISCLAIMS ANY EXPRESS OR IMPLIED WARRANTIES WITH RESPECT
TO THE LICENSED PRODUCTS, INCLUDING BUT NOT LIMITED TO, THE LICENSED PRODUCTS’
CONDITION, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR ANY IMPLIED

WARRANTY ARISING FROM COURSE OF PERFORMANCE, COURSE OF DEALING OR USAGE OF
TRADE.
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5.0

6.0

7.0

INSTALLATION AND TRAINING SUPPORT SERVICES

5.1

As provided for in Exhibit B and concurrent with timely payments, New World shall make available to
Customer qualified representative(s) who will provide installation and training support services for each
application of the Licensed Software delivered. See Exhibit B for a description of the services provided
and the applicable fees and procedures.

CUSTOMER LIAISON AND CUSTOMER RESPONSIBILITIES

The successful implementation of the Licensed Products into Customer’s environment requires Customer’s
commitment to and cooperation in the implementation process. Accordingly, Customer hereby agrees to the
following:

6.1

6.2

6.3

6.4

6.5

Customer understands that the Licensed Software is designed to run in a specified operating environment
which includes hardware, software and related equipment not provided by New World. Customer is
responsible for assuring that the appropriate hardware equipment, related components and all cabling are
installed timely and are suitable for the successful installation of the Licensed Software.
Customer agrees to provide the management interface and support necessary to successfully complete the
implementation of the Licensed Software. This support includes upper level management priority setting
and timely involvement during and after a change in Customer’s organization, Customer’s operations
and/or after changes in Customer’s internal policies or procedures which directly affect the software
implementation.
Customer shall assign an upper level employee to serve as the Customer Liaison for the duration of the
Licensed Software implementation. If Customer must replace the Customer Liaison, Customer will
assign a new Customer Liaison as soon as reasonably possible. New World is not responsible for any
delay caused directly or indirectly by the reassignment of the Customer Liaison. In addition to other
duties and responsibilities, the Customer Liaison shall:

(1) provide timely answers to New World’s requests for information;

(i)  coordinate a mutually agreeable implementation and training schedule;

(iii) have authority to sign for and obligate Custemer to any matters relating to service requests,

design documents, performance test documents and/or delivery and service dates;
(iv) in situations where Customer participation is required, provide timely input for systems
definition, detail design, and use of the software system.

Customer is responsible for creating and maintaining its master files, tables and the like which includes
accurate data entry, accurate file editing and overall file control to assure successful systems performance.
Customer shall provide, as determined by Customer, qualified personnel with sufficient backup to be
trained to use the Licensed Software and to interpret the output. Applying the output information in
Customer’s environment is Customer’s sole responsibility.

BILLING AND ADDITIONAL AUTHORIZED WORKSTATION CHARGES

7.1

7.2

73

7.4

The attached Exhibits set forth the manner in which fees and payments shall be allocated and made under
this Agreement. Undisputed past due amounts are subject to a service charge of 1.5% per month, which
charge Customer agrees to pay. To the extent Customer imposes additional requirements on New
Waorld for services other than those expressly provided in this Agreement, New World retains the right
to make additional price adjustments and/or any other adjustments that may be necessitated. Before
performing these additional services, New World will notify Customer that the services are subject to
additional charge(s).

If Customer wishes to add additional authorized workstations or Licensed Standard Software, Customer
agrees to pay the additional License fees at the then current software prices in effect. SSMA fees shall be
increased according to the additional Licensed Standard Software fees on the next annual billing date after
the additional workstations and/or Licensed Standard software is added. With said payments, the license
provided in Section 11, Paragraph 1.0 permits Customer’s use of the Licensed Software for the specified
workstations.

Customer shall notify New World if additional authorized workstations need to be added to access the
Licensed Software and will pay the additional authorized workstation fees promptly when invoiced.

Any taxes or fees imposed from the course of this Agreement are the responsibility of the Customer and
Customer agrees to remit when imposed. An exemption is claimed by the Customer, and an exemption
certificate has been submitted to New World.
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80 NON-RECRUITMENT OF PERSONNEL
8.1 During, and for a period of twenty-four (24) months after the expiration of, the Standard Software
Maintenance Agreement and/or any renewal maintenance agreement, each party agrees not to solicit or
hire current or former employees of the other without the other’s prior written consent.

9.0 CONFIDENTIAL INFORMATION / NON-DISCLOSURE AGREEMENT

9.1  Subject to the requirements of the Freedom of Information Act (FOIA) and/or other comparable
applicable state law, each party shall hold all Confidential Information in trust and confidence for the
party claiming confidentiality and not use such Confidential Information absent express written consent by
the party claiming confidentiality. The other party agrees not to disclose any such Confidential
Information, by publication or otherwise, to any other person or organization unless directed by a court.
Customer agrees to timely notify New World of any request(s) made for disclosure of confidential
information.

9.2 Customer hereby acknowledges and agrees that all Licensed Products are Confidential Information and
proprietary to New World. In addition to the other restrictions set forth elsewhere in this Agreement or
otherwise agreed to in writing, Customer agrees to implement all reasonable measures to safeguard New
World’s proprietary rights in the Licensed Products, including without limitation the following measures:

(i) Customer shall only permit access to the Licensed Products to those employees who require
access and only to the extent necessary to perform Customer’s and/or Agencies’ processing
needs.

(i)  With respect to agents or third parties, Customer shall permit access to the Licensed Products
only after New World has received, approved and returned a fully executed Non-Disclosure
Agreement to Customer (sece Exhibit D). New Waorld reserves the right to reasonably refuse
access to a third party after it has evaluated the request. Customer agrees to provide
information reasonably requested by New World to assist New World in evaluating
Customer’s request to permit third party access to the Licensed Products. In addition to any
other remedies, New World may recover from Customer all damages and legal fees incurred
in the enforcement of this provision on third party access due to Customer’s negligence;

(iii) Customer shall cooperate with New World in the enforcement of the conditions set forth in
the attached Non-Disclosure Agreement or any other reasonable restrictions New World may
specify in writing in order to permit access;

(iv)  Customer shall not permit removal of copyright or confidentiality labels or notifications from
its proprietary materials; and

(v)  Customer shall not attempt to disassemble, decompile or reverse engineer the Licensed
Software.

9.3  Customer and New World agree that in addition to any other remedies that may be available at law,
equity or otherwise, each shall be entitled to seek and obtain a temporary restraining order, injunctive
relief, or other equitable relief against the continuance of a breach or threatened breach of this paragraph
9.0 on Confidentiality and Non-Disclosure without the requirement of posting a bond or proof of injury as
a condition for the relief sought.

10.0  LIMITATION OF LIABILITY AND RECOVERABLE DAMAGES

New World’s entire liability and Customer’s exclusive remedies are set forth below:

10.1 For any claim relating to the non-conformance or imperfection of any licensed software provided under
this Agreement, New World will correct the defect so that it conforms to the warranties set forth in
Section I, subparagraph 4.1; or if after repeated attempts to correct the non-conformity, New World is
unable to correct the non-conformity, then Customer may recover its actual damages subject to the limits
set forth in subparagraph 10.2 below. For any other claim arising under or in connection with this
Agreement, Customer may recover its actual damages subject to the limits set forth in subparagraph 10.2
below.

10.2 New World’s total liability to Customer for all claims relating to the Licensed Products and this
Agreement, including any action based upon contract, tort, strict liability, or other legal theory, shall be
limited to Customer’s actual damages and in no event shall New World’s liability exceed the Exhibit A
Licensed Standard Software fees paid to New World.
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11.0

12.0

13.0

14.0

10.3 New World shall not be liable for any special, indirect, incidental, punitive, exemplary, or consequential
damages, including loss of profits or costs of cover, arising from or related to a breach of this Agreement
or any order or the operation or use of the Licensed Products including such damages, without limitation,
as damages arising from loss of data or programming, loss of revenue or profits, failure to realize savings
or other benefits, damage to equipment, and claims against Customer by any third person, even if New
World has been advised of the possibility of such damages. New World’s liability for any form of action
shall only apply after any and all appropriate insurance coverage has been exhausted.

10.4 If it is determined that a limitation of Hability or a remedy contained herein fails of its essential purpose,
then the parties agree that the exclusion of incidental, consequential, special, indirect, punitive, and/or
exemplary damages is still effective.

INTEGRATION WITH U.S. COPYRIGHT ACT

11.1 In addition to all other provisions provided under this Agreement, Customer agrees to be bound by and
to comply with any and all provisions of the U.S. Copyright Act (The Copyright Act of 1976, U.S.C.
Sections 101-810 (1976) as amended). If a provision of the U.S. Copyright Act and this Agreement
conflict, the more restrictive of the two applies. If it cannot be determined which is the more restrictive,
then the provision within this Agreement shall apply.

INDEPENDENT CONTRACTOR

12.1 New World is an independent contractor. The personnel of one party shall not in any way be considered
agents or employees of the other. To the extent provided for by law, each party shall be responsible for
the acts of its own employees.

12.2  Each party shall be responsible for Workers” Compensation coverage for its own personnel.

INSURANCE REQUIREMENTS

New World shall not commence work under this Agreement until it has obtained the insurance required under

this paragraph. New World shall provide proof of said insurance to Customer upon Customer’s request.

13.1 Workers’ Compensation Insurance: New World shall procure and maintain during the term of this
Agreement, Workers’ Compensation Insurance for all of its employees who engage in the work to be
performed.

13.2  Liability and Property Insurance — Comprehensive Form: New World shall procure and maintain
during the term of this Agreement, Liability and Property Damage Insurance in an amount not less than
$1,000,000 on account for each accident; and in an amount not less than $1,000,000 for each accident for
damage to property.

13.3 Automobile Liability Insurance: New World shall procure and maintain during the term of this
Agreement, Hired and Non-Ownership Motor Vehicle Bodily Injury and Property Damage Insurance in
an amount not less than $1,000,000 for injuries, including accidental death, to each person; and, subject to
the same limit for each person, in an amount not less than $1,000,000 for each accident; and in an amount
not less than $1,000,000 on account for each accident for damage to property, provided however that the
combined single limit for all automotive related claims shall not exceed $1,000,000.

DISPUTE RESOLUTION BY ARBITRATION

14.1  Any controversy or claim arising out of or relating to this Agreement, or breach thereof, shall be settled in
arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration Association.
Judgment upon any award rendered by the arbitrator(s) may be entered in any court having jurisdiction
thereof.

14.2  Before a demand for arbitration may be filed by either party, the management of both parties shall have
met at least two times in face-to-face meetings in an effort to resolve any dispute or controversy through
normal business management practices. Unless otherwise agreed to in writing, a minimum of one meeting
shall take place at each party’s home office location.

14.3  The arbitrator(s) shall have no power or authority to add to or detract from this Agreement. The
arbitrator(s) shall have no authority to award damages over and above those provided for in this
Agreement and in any event shall not exceed the limitations set forth in Section 11, subparagraph 10.2,
even if the remedy or limitation of liability provisions set forth in this Agreement shall for any reason
whatsoever be held unenforceable or inapplicable.
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15.0

16.0

14.4

14.5

14.6

Neither party nor the arbitrator(s) may disclose the existence or results of any arbitration hereunder,
except if the arbitration results in a Court imposed judgment, the non-disclosure restriction shall not be
effective to the extent the matter becomes a public record.

Each party shall bear its own costs in preparing for and conducting arbitration, except that the joint costs,
if any, of the actual arbitration proceeding shall be shared equally by the parties.

In the event that a controversy or claim arising out of or relating to this Agreement, or breach thereof, is
heard or otherwise prosecuted in court, the parties hereby unconditionally waive their respective rights to
a jury trial of any such controversy or claim.

TERMINATION

15.1

15.2

153

154

15.5

15.6

By Customer: If New World fails to provide the Licensed Software as warranted in accordance with the
terms of this Agreement, or otherwise fails to meet its requirements under this Agreement, Customer
may at its option terminate this Agreement with ninety (90) days written notice as follows:

(i) The termination notice shall provide a detailed description (with examples) of any warranty
defects claimed;

(i) New World shall have ninety (90) days from receipt of said notice to correct any warranty
defects in order to satisfy the terms of this Agreement;

(11) During the ninety (90) day cure period, Customer shall apply sound management practices and
use its best efforts to resolve any issues or obstacles — including cooperating with New World
and reassigning personnel if necessary to improve the working relationship;

(iv) At the end of ninety (90) days unless the termination has been revoked in writing by Customer,
the Agreement terminates.

By New World: If Customer fails to make prompt payments to New World when invoiced, or if
Customer fails to fulfill its responsibilities under this Agreement, including but not limited to those
outlined in Section II, Paragraph 6.0, then New World may at its option terminate this Agreement with
written notice as follows:

(i)  The termination notice shall define the reason for termination;

(ii) If the cited reason for termination is Customer’s failure to make prompt payment, Customer
shall have ten (10) days from receipt of said notice to make payment in full for all outstanding
invoiced payments due:

(ui) If the cited reason for termination is Customer’s failure to fulfill its responsibilities, Customer
shall have ninety (90) days from receipt of said notice to cotrect any actual deficiencies in order
to satisfy the terms of this Agreement;

(iv) During the applicable cure period, New World will use sound management practices and its best
efforts to resolve any issues or obstacles — including the reassignment of personnel if necessary to
improve the working relationship;

(v) At the end of the applicable cure period, unless the termination has been revoked in writing by
New World, the Agreement terminates.

In the event of termination by either party, New Werld shall continue to provide its services, as
previously scheduled, through the termination date and the Customer shall continue to pay all fees and
charges incurred through the termination date as provided in the attached Exhibits.

Upon termination under subparagraph 15.1, Customer shall return to New World all Licensed Products,
including any copies provided to or created by Customer under this Agreement,

Nothing in this paragraph on termination is intended to infer that either party has or does not have a claim
for damages.

The Terms and Conditions relating to ownership, warranties, non-recruitment of personnel, confidentiality
and non-disclosure, limitation of liability and recoverable damages, Copyright Act, dispute resolution and
the General provisions (18.0), survive termination.

PATENT AND TRADEMARK INDEMNIFICATION

New World agrees to indemnify and save the Customer harmless from and against any and all judgments, suits,
costs, and expenses subject to the limits set forth in this Agreement resulting from any alleged infringement of
any patent or copyright arising from the licensing of the Licensed Standard Software pursuant to this
Agreement, provided that Customer has notified New World in writing of such allegation within thirty (30)
days of the date upon which the Customer first receives notice thereof. New World’s obligation to indemnify
and save Customer harmless under this paragraph is void if the claim of infringement arises out of or in
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18.0

connection with any modification made to the Licensed Standard Software or any use of the Licensed Standard
Software not specifically authorized in writing by New World.

NOTICES

17.1

17.2

Notices to Customer shall be deemed effective when sent by Registered or Certified U.S. Mail to the
Customer’s following address:
City of Grand Junction
Attn: Information Technology
250 N. 5" Street
Grand Junction, CO 81501
and
City of Grand Junction
Attn: City Attorney
250 N. 5" Street
Grand Junction, CO 81501
Notices to New World shall be deemed effective when sent by Registered or Certified U.S. Mail to the
following address (or to any other address so specified by New World in writing):
New World Systems Corporation
888 West Big Beaver, Suite 600
Troy, Michigan 48084
Attention: President

GENERAL

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

This Agreement is the entire agreement between the parties superseding all other communications,
written or oral, between the parties relating to the subject matter of this Agreement. This Agreement
may be amended or modified only in writing signed by both parties.

This Agreement is governed by the laws of the State of Colorado and it shall be binding on the successors
and assigns of the parties.

Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision or any
other provision of this Agreement.

No action, regardless of form, arising out of the services performed or Licensed Products delivered
hereunder, may be brought by either party more than one (1) year after the cause of action has occurred
except that an action for non-payment of fees may be brought within two (2) years of the date the payment
was due.

The paragraph headings which appear herein are included solely for convenience and shall not be used in
the interpretation of this Agreement. Any provision of this Agreement determined to be invalid or
otherwise unenforceable shall not affect the other provisions, which other provisions remain in full force
and effect.

This Agreement is entered into solely for the benefit of New World and Customer and Agencies. No
third party shall have the right to make any claim or assert any right under it, and no third party shall be
deemed a beneficiary of this Agreement. The Customer shall be the administrator of the Agreement for
staff at the Agencies.

The parties hereto understand and agree that the Customer, its City Council, officials, officers, directors,
agents and employees, are relying on, and do not waive or intend to waive by any provisions of this
Agreement, the monetary limitations or any other rights, immunities and protections provided by the
Colorado Governmental Immunity Act, §§24-10-101, ef seq., C.R.S. as amended from time to time, or
otherwise available to the Customer.

For the fiscal year starting January 1, 2010, and such fiscal years thereafter, and notwithstanding any other
provision of this Agreement, the Customer’s obligations under this Agreement are subject to annual
appropriation by the Customer’s City Council and the Grand Junction Emergency Telephone Services
Authority Board (“GIETSAB”). Any failure of the City Council or the GJETSAB annually to appropriate
adequate monies to finance Customer’s obligations under this Agreement shall terminate this
Agreement. At such time, then-existing appropriations are to be depleted. Notice shall be given promptly
to New World of any failure to appropriate such adequate monies.
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EXHIBIT AA

TOTAL COST SUMMARY AND PAYMENT SCHEDULE

I. Total Costs Summary: Licensed Standard Software, Implementation Services, And Third Party Products

DESCRIPTION OF COST COST
Al LICENSED STANDARD SOFTWARE as further detailed in Exhibit A $822,088
B. PROJECT MANAGEMENT as further described in Exhibit B 84,000
C. INTERFACE AND OTHER INSTALLATION SERVICES 102,500
as further described in Exhibit B
D. INSTALLATION AND TRAINING SERVICES as further described in Exhibit B 120,400
E. CUSTOM SOFTWARE INTERFACES/MODIFICATION Services 83,600
as further described in Exhibit G
F. THIRD PARTY SERVICES as further described in Appendix 1 73,100
G. THIRD PARTY SERVICES as further described in Appendix 2 334,988
H. TRAVEL EXPENSES 61,600
ONE TIME PROJECT COST: 1,682,276
L. STANDARD SOFTWARE MAINTENANCE SERVICES - the services are further detailed in Exhibit C.
1. Warranty Period 365 days from installation
2. Year One of Standard Software Maintenance $174,335
3. Year Two of Standard Software Maintenance 174,335
4. Year Three of Standard Software Maintenance 174,335
5. Year Four of Standard Software Maintenance 174,335
6. Year Five of Standard Software Maintenance 174,335

ALL PAYMENTS ARE DUE WITHIN THIRTY (30) DAYS FROM RECEIPT OF INVOICE
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Exhibit AA / COST SUMMARY AND PAYMENT SCHEDULE

1I. Payments for Licensed Standard Software, Implementation Services, and Third Party Products

DESCRIPTION OF COST COST

A. LICENSED STANDARD SOFTWARE as further detailed in Exhibit A $822,088
1. Amount due upon delivery of Licensed Standard Software $328,835
2. Amount due 90 days after delivery of Licensed 493,253

Standard Software

B. NEW WORLD PROFESSIONAL SERVICES AND TRAINING SERVICES 306,900
Comprised of the following services:
Project Management ($84,000)
Interface Installation Services ($102,500)
Installation and Training Services ($120,400)

To be paid upon Acceptance of Milestone Tasks as Described in
Exhibit K: Statement of Work (SOW):

1. Task 1: Project Kickoff $42,929
2. Task 3: Standard Software Installation 42,929
3. Task 8: Develop Final Project Schedule 42,929
4. Task 15: CAD/MDS Production Cutover 42,929
5. Task 26: Field Reporting System Production Cutover (Live) 42,929
6. Final Acceptance, as described in Exhibit J 92,255
C. CUSTOM SOFTWARE INTERFACES /MODIFICATION Services 83,600
as further described in Exhibit G
1. Amount due upon delivery of individual RD or RFS $50,160
Document (60%)
2. Amount due upon installation of enhancements and/or
Custom software (40%) 33,440
D. THIRD PARTY SERVICES as further described in Appendix 1 73,100
1. Amount due upon the Effective Date (50%) $36,550
2. Amount due upon delivery of 3™ party services (50%) 36,550
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Exhibit AA / COST SUMMARY AND PAYMENT SCHEDULE

E. THIRD PARTY SERVICES as further described in Appendix 2

1. Amount due upon the Effective Date (50%)
2. Amount due upon delivery of 3" party services (50%)

F. OTHER COSTS

1. Source Code Escrow Setup Fee

G. TRAVEL EXPENSES (Estimate)
(These expenses are billed as incurred)

334,988
$167,494
167,494
Included
61,600*

1. 44 trips are anticipated, to be billed at actual cost for reasonable expenses incurred for airfare, rental car,

lodging, tolls, mileage, and daily per diem expenses.

2. Travel labor for the estimated 44 trips will be billed at 4 hours maximum per (round) trip.
3. Travel expenses shall not exceed $61,600 unless Customer and New World agree otherwise.

ONE TIME PROJECT COST: $1,682.276

*Estimate
H. STANDARD SOFTWARE MAINTENANCE SERVICES — the services are further detailed in Exhibit C.

1. Warranty Period 365 days from installation

2. Year One of Standard Software Maintenance $174,335

3. Year Two of Standard Software Maintenance 174,335

4. Year Three of Standard Software Maintenance 174,335

5. Year Four of Standard Software Maintenance 174,335

6. Year Five of Standard Software Maintenance 174,335

ALL PAYMENTS ARE DUE WITHIN THIRTY (30) DAYS FROM RECEIPT OF INVOICE
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EXHIBIT A
LICENSED STANDARD SOFTWARE AND FEES

1. License Fee for Licensed Standard Software And Documentation Selected By Customer:

1,234

Application Package Cost

CAD
1. Aegis/MSP Combined LE/Fire/EMS CAD $108,000

- Call Entry

- Call Control Panel

- Unit Recommendations

- Unit Status and Control Panel

- Call Stacking

- CAD Messaging

- Call Scheduling

- Dispatch Questionnaire

- GIS/Geo-File Verification

- Hazard and Location Alerts

- Hydrant Inventory

- Access to Aegis/MSP LE Records
- Access to Aegis/MSP Fire Records
- Note Pads

- Rip-N-Run Remote Printing

- Run Cards

- Tone Alerts

2. Additional Aegis/MSP Software for Computer Aided Dispatch °

- Briefing Notes (includes BOLOs) 11,000
- CAD Mapping 11,000
- CAD Auto Routing 11,000
-CAD AVL 11,000
- Service Vehicle Rotation (Wrecker, Ambulance) 11,000
- CAD View Only (Status Monitor) Browser Interface 20,000

3. Aegis/MSP Third Party CAD Interface Software °
- CAD Pager Interface 11,000
- E-911 Interface * 11,000
- Pictometry Interface 11,000
- Netclock Interface 11,000
- Priority Dispatch ProQA for EMD Interface 11,000
(supports available release)
- Encoder Interface 11,000
- Web EOC 11,000

SUB-TOTAL CAD MODULES 260,000
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

ADDITIONAL PUBLIC SAFETY SOFTWARE
4. Additional Aegis/MSP Software for Law Enforcement Records

- Alarm Tracking and Billing

5.  Aegis/MSP Third Party LE Records Interface Software °
- Ticket Writer Interface

- Accident Writer Interface

6. Aegis/MSP Public Safety State/NCIC Interface Software 7
- Aegis/MSP State/NCIC Interface

Includes 12 - 15 screens

On-Line Modules - Includes 4 state inquiry screens
- On-Line CAD Interface to State/NCIC

- On-Line Global Subjects Interface to State/NCIC
- On-Line Wants and Warrants Interface to State/NCIC

Aegis/MSP Data Analysis/Crime Mapping/Management Reporting
- Base with One Application (CAD)

SUB-TOTAL ADDITIONAL PUBLIC SAFETY SOFTWAREL
MODULES

15,000

25,000
25,000

17,000

11,000
11,000
11,000

16,000

131,000

MOBILE SOFTWARE
MOBILE SOFTWARE ON THE RS/6000 *

8. Base Message Switch to State/NCIC (201-300 units)
- Base Message Switch for MDT/MCT
- State/NCIC Interface

9. Additional Aegis® Software for RS/6000 Message Switch
- New World CAD Interface for Aegis MSP (201-300 units)
- Mobile Upload Software (101-150 units) °
- AVL Interface (201-300 units) '°

107,000

25,000
45,000
25,000
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

MOBILE SOFTWARE ON THE MSP Server

10.

Aegis® Mobile Integration Software
- MDT/MCT Base CAD/RMS Interface (201-300 units)
- AVL CAD Interface (201-300 units) '

MOBILE MANAGEMENT SERVER

11. Aegis/MSP Mobile Management Server Software
- Base CAD/NCIC/Messaging (201-300 units)
- Field Reporting (151-200 units)
- Field Reporting Data Merge (151-200 units)
CLIENT SOFTWARE
12, Aegis® Law Enforcement Mobile Unit Software (180 Units)

Mobile Messaging
LE State/NCIC via Switch ’

LE CAD via Switch

Drivers License Mag Strip Reader/Barcode Reader Interface '’
Mugshot Image Download

In-Car Mapping

In-Car Routing

New World AVL

Field-Based Reporting (130 Units)
LE Field Reporting (Federal Standards)

The following 4 New World Reports are included:

- Incident (1 form)
- Case (1 form)
- Arrest (1 form)
- Supplement (1 form)
LE Field Reporting Compliance

Mobile Upload of Field Reports

Field Investigation Field Reporting (2 Forms)

Demographic Profiling Questionnaire
Includes 1 New World Report

APS MCT Ticket Writer Interface (qty 110)

APS MCT Accident Interface (qty 110)

$500
8750
$200
$200
$400
$300
$300

$1,000

$200
$600
$300
$100

$150
$150

ca.

ca.

ca.

€a.

ca.

€a.

c€a.

ca.

ca.

ca.

ca.

ca.

ca.

ca.

$90,000
135,000
36,000
36,000
72,000
54,000
54,000

130,000

26,000
78,000
39,000
13,000

16,500
16,500

25,000
25,000

N/C
20,000
5,000
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

13.  Aegis® Fire Mobile Unit Software (50 Units)

Fire CAD via Switch $750 ea. 37,500
In-Car Mapping $400 ca. 20,000
In-Car Routing $300 ca. 15,000
New World AVL $300 ea. 15,000

14. In-Station Based Reporting (100 Units)
LE Field Reporting (Federal Standards) $1,000 ea. 100,000

The following 4 New World Reports are included:

- Incident (1 form)

- Case (1 form)

- Arrest (1 form)

- Supplement (1 form)

LE Field Reporting Compliance $200 ea. 20,000
Mobile Upload of Field Reports $600 ca. 60,000
Field Investigation Field Reporting (2 Forms) $300 ea. 30,000
Subtotal 9,000 ea. 1,093,500
Less Laptop Software Volume Discount of 50% -546,750

TOTAL LAPTOP SOFTWARE 546,750

SUB-TOTAL MOBILE MODULES 823,750

15. Site License for unlimited users

50,000

NEW WORLD STANDARD SOFTWARE LICENSE FEE 1,264,750
LESS EXISTING CUSTOMER DISCOUNT (379,425)
LESS DEMONSTRATION SITE DISCOUNT (63,238)

TOTAL SOFTWARE LICENSE FEE %"
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

Note: Other than for Mobile Software, a Site License for unlimited users is included for the
Exhibit A Licensed Standard Software. The Site License includes the following agencies as
authorized users:

- Grand Junction Police Department

- Grand Junction Fire Department

- Mesa County Sheriff's Office

- Collbran Marshal's Office

- DeBeque Marshal's Office

- Colorado National Monument

- Glade Park Fire Department

- East Orchard Mesa Fire Department

- Central Orchard Mesa Fire Department
- Fruita Police Department

- Palisade Police Department

- Clifton Fire Department

- DeBeque Fire Department

- Lower Valley Fire Department

- Palisade Fire Department

- Plateau Valley Fire Department

- Gateway Fire Department

- Lands End Fire Department

- Colorado State Parks

The Site License is included for the non-Mobile Licensed Standard Software. The Site License
entitles Customer to an unlimited number of authorized workstations connected to the Computer
that provides CAD, RMS, and CMS services for the public safety agencies located within Mesa
County.

Both parties recognize that in a growing community like Mesa County, public safety agencies
may change over time and that additional agencies may be added within the county that will be
dispatched by the Grand Junction Regional Communication Center (“GIRCC”). Additionally, the
Site License includes affiliate fire departments that are dispatched by the GJRCC, some which
may be located geographically outside of Mesa County. Therefore, any public safety agency
located within Mesa County and/or dispatched by the GIRCC may be added to this Agreement
under the Site License provision at no additional cost.

Public safety agencies located within Mesa County or dispatched by GJRCC will also have the
right and license to use the Licensed Standard Software on their own computers, excluding
Mobile software, at no additional cost provided the public safety agency(s) execute a separate
Software License Agreement with New World to include software maintenance and pay for any
installation, training or implementation services that may be required.
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

ENDNOTES

Personal Computers must meet the minimum hardware requirements for New World Systems' MSP product.
Microsoft Windows 2000 or XP is the required operating system for all client machines. Windows
2003/2008Server and SOL Server 2005/2008 are required for the Application and Database Server(s).

- New World Systems' MSP product requires Microsoft Windows 2003 Server and SQL Server 2003/2008
including required Client Access Licenses (CALs) for applicable Microsoft products. Servers must meet
minimum hardware requirements provided by New World Systems.

New World Systems' MSP product requires Microsoft Word and Excel.
Suggested minimum: 100MB Ethernet Network. |0MB CATS Ethernet Network may have less than adequate
response time. Further consultation would be required to assess your network.

Does not include any required 3rd party hardware or software unless specified in Appendices 1 or 2 of this
Agreement. Customer is responsible for any 3rd party support.

May require a "Serial-to-Ethernet” converter for multiple PSAPs (not included in this proposal).

Customer is responsible for obtaining the necessary State approval and any non-New World hardware and

software.

Currently supporting Motorola, Data Radio (DMP & IP), CDPD, EDACS, CDMA, GPRS, 802.11 and
Electrocom Mobile Communication solutions only.

The Mobile Upload sofiware provides for the automated upload of New World's Law Enforcement Field
Reporting data over Customer's mobile data network. Customer is responsible for obtaining from their
mobile vendor, the written definition and documentation of the optimal (mobile message) record size to
upload laptop data over the mobile network to be used. This definition must be received within thirty (30)
days of this Agreement being executed.

Requires 3rd party GPS hardware.

Customer must provide magnelic stripe encoding format. Also, pricing does not include required 3vd party
equipment or hardware.

Prices assume that all software is licensed.

Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when imposed.
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

2. License Fee Payment Schedule for Licensed Standard Software and Documentation

The payments for Licensed Standard Software are covered under the Cost Summary and Payment Schedule in Exhibit
AA.

ALL PAYMENTS ARE DUE WITHIN THIRTY (30) DAYS FROM RECEIPT OF INVOICE

PRICING VALID THROUGH SEPTEMBER 15, 2009.
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

3. Optional Licensed Standard Software Pricing

Customer may license the following software modules at the indicated prices for up to two (2) years from the date of
execution of this Agreement.

OPTIONAL SOFTWARE MODULES

STANDARD APPLICATION SOFTWARE '

ITEM | DESCRIPTION INVESTMENT
1. Aegis/MSP Third Party CAD Interface Software
- Encoder Interface 11,000
CLIENT SOFTWARE

2. Aegis® Law Enforcement Mobile Unit Software (50 Units)
Mobile Messaging

LE State/NCIC via Switch $500 ea. $25,000
LE CAD via Switch $750 ea. 37,500
State Photo Download (180 units) $200 ea. 36,000
Drivers License Mag Strip Reader/Barcode Reader $200 ea. 10,000
Interface

Mugshot Image Download $200 eca. 10,000
In-Car Mapping $400 ca. 20,000
In-Car Routing $300 ea. 15,000
New World AVL $300 ea. 15,000

Field-Based Reporting (50 Units
LE Field Reporting (Federal Standards) $1,000 ea. 50,000
The following 4 New World Reports are included:

- Incident (1 form)

- Case (1 form)

- Arrest (1 form)

- Supplement (1 form)

LE Field Reporting Compliance $200 ea. 10,000
Mobile Upload of Field Reports $600 ea. 30,000
Field [nvestigation Field Reporting (2 Forms) $300 ea. 15,000
Demographic Profiling Questionnaire $100 ea. 5,000

Includes 1 New World Report
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

APS MCT Ticket Writer Interface $150 ea. 7,500
APS MCT Accident Interface $150 ea. 7,500

3. Aegis”® Fire Mobile Unit Software (10 Units)

Fire CAD via Switch $750 ea. 7,500
[n-Car Mapping $400 ca. 4,000
In-Car Routing $300 ca. 3,000
New World AVL $300 ea. 3,000

4. Fire In-Station Based Reporting (10 Units)
LE Field Reporting (Federal Standards) $1,000 ea. 10,000
The following 4 New World Reports are included:

- Incident (1 form)

- Case (1 form)

- Arrest (1 form)

- Supplement (| form)

LE Field Reporting Compliance $200 eca. 2,000
Mobile Upload of Field Reports $600 ea. 6,000
Field Investigation Field Reporting (2 Forms) $300 ea. 3,000

Subtotal $9.200 ea. 332,000
Less Laptop Software Volume Discount of 50% -166,000
TOTAL LAPTOP SOFTWARE 166,000

TOTAL SOFTWARE LICENSE FEE

Note: Training and Support Services cost as well as Maintenance (SSMA) costs for these optional modules are
not included.
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EXHIBIT B
PROJECT MANAGEMENT, INSTALLATION AND
TRAINING SUPPORT SERVICES AND FEES

1. Project Management Services

New World shall act as Project Manager to assist Customer’s management in implementing the Exhibit A software.
This responsibility will include documenting, coordinating and managing the overall Implementation Plan with
Customer’s management and the Customer Liaison. Project Management Services include:

a) asummary level Implementation Plan;
b) adetail level Implementation Plan;
¢) revised Implementation Plans (if required);
d)  monthly project status reports; and
e)  project status meetings
e aproject review (kickoff) meeting at Customer’s location
e progress status meeting(s) will occur during implementation via telephone conference or at
Customer’s location; and
* aproject close-out meeting at Custemer’s location to conclude the project.
f)  New World consultation with other vendors or third parties.

To implement the Exhibit A applicattons, the Project Management fee will be $84,000.

2. Implementation and Training Support Hours Recommended

It is recommended that appropriate support hours are allocated for all Licensed Standard Software listed in Exhibit A to
insure successful implementation of and training on each application package. Based on the Licensed Standard
Software listed on Exhibit A, 860 hours of New World implementation and training support services have been
allocated. Avoiding or minimizing custom or modified features will aid in keeping the support costs to the amount
allocated. Customer agrees to reimburse New World for support trips canceled by Customer less than ten (10) days
before the scheduled start date to cover New World’s out-of-pocket costs and lost revenues. The recommended
implementation and training support services include:

a) implementation of each package of Licensed Standard Software;

b)  Customer and/or Agencies’ training and/or assistance in testing for each package of Licensed
Standard Software; and

¢) tailoring of Licensed Standard Software by New World technical staff and/or consultation with
New World technical staff.

The project management, implementation and training support services are performed at Customer’s and/or Agencies’
premises and/or at New World national headquarters in Troy, Michigan (e.g., portions of project management are
performed in Troy).

3. Interface Installation Service Fees

A flat rate fee is charged for the installation of selected interfaces on Exhibit A. This fee does not include hardware
and/or third party product costs. Whenever possible, this work will be done remotely, resulting in savings in travel
costs. If on-site installation and training is required, Customer will be responsible for the actual travel costs.
Installation includes the following interfaces with these corresponding fees.
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Exhibit B / PROJECT MANAGEMENT, INSTALLATION AND TRAINING SUPPORT SERVICES AND
FEES

Interface Installation Services

a) CAD Pager Interface 5,000
b) 911 Interface 4,000
c) Pictometry Interface 5,000
d) Netclock Interface 4,000
e) ProQA for EMD Interface 5,000
f) Encoder Interface 5,000
g) Web EOC 6,000
h) State/NCIC 6,000
i) On-Line CAD Interface to State/NCIC 6,000
1) On-Line Global Subjects Interface to State/NCIC 6,000
i) On-Line Wants and Warrants Interface to State/NCIC 6,000
1) Ticket Writer Interface 6,000
1) Accident Writer Interface 6,000
Other Installation Services Fees
i) Software System Testing 12,500
k) Operating System Assurance 12,000
1y Geo-File Implementation 8,000
TOTAL INTERFACE INSTALLATION SERVICE FEES $102,500

New World’s GIS implementation services are to assist and train Customer and Agencies’ in preparing their GIS
mapping data for use with the Licensed Standard Software. Customer must provide an accurate GIS street centerline
layer in an industry standard file format (ESRI Shape Files). Customer and Agencies’ are responsible for having
clearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. New World will assist Customer and
Agencies’ to create and/or import map layers representing the Police/EMS/Fire boundaries. New World is not
responsible for GIS data corrections, cleansing or accuracy.

4, Support Service Fees Estimate

The 860 hours of installation and training support services cost has been calculated using a rate of $140 per hour.
Additional services are also available at the rate of $140 per hour. This rate is protected for two years from the date
New World executes this Agreement. After second year, Customer shall pay the then-current hourly rate for all
Exhibit B support services rendered.

Based on the services suggested above, the Project Management ($84,000), Installation and Training Support Services
($120,400) and Interface and Other Installation Services ($102,500) costs will be a total of $306,900. (Plus all actual
and reasonable travel expenses incurred by New World divided proportionately between all New World customers
visited on a single trip and actual employee travel time for Installation and Training up to but not exceeding four (4)
hours per Customer visit.)
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FEES

5. Additional Services Available

Other New World services may be required or requested for the following:

a) additional software training;

b) tailoring of Licensed Standard Software by New World technical staff and/or consultation with
New World technical staff;

c) New World consultation with other vendors or third parties;

d) modifying the Licensed Standard Software;

e)  designing and programming Licensed Custom Software; and

f)  maintaining modified Licensed Standard Software and/or custom software.

Customer may request these additional services in writing using New World’s Request For Service (RFS) procedure
(or other appropriate procedures mutually agreed upon by Customer and New World).

6. Payments for Project Management Services

The payments for Project Management Services are covered under the Cost Summary and Payment Schedule in Exhibit
AA.

7. Payments for Interface and Qther Installation Services

The payments for Interface and Other Installation Services are covered under the Cost Summary and Payment Schedule
in Exhibit AA.

8. Payments for Installation and Training Support Services and Travel Costs

The payments for Installation and Training Support Services and Travel Costs are covered under the Cost Summary and
Payment Schedule in Exhibit AA. All hours for installation and training support services and all travel costs will be
billed weekly for services provided in the previous calendar week.

Note: Any taxes imposed from the course of this Agreement are the responsibility of the Customer and Customer
agrees to remit when imposed. If an exemption is claimed by the Customer, an exemption certificate must be
submitted to New World.

ALL PAYMENTS ARE DUE WITHIN THIRTY (30) DAYS FROM RECEIPT OF INVOICE.
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EXHIBIT C
STANDARD SOFTWARE MAINTENANCE AGREEMENT

This Standard Software Maintenance Agreement (SSMA) between New World Systems Corporation (New World)
and City of Grand Junction, Colorado (Customer) sets forth the standard software maintenance support services
provided by New World.

1. Warranty Period and Service Period

The warranty period shall begin on the installation date of the Licensed Standard Software and end 365 days later.

This SSMA shall remain in effect for a period of five (5) years (the SSMA term) beginning on the first day after the end
of the warranty period (the start date) and ending on the same calendar date at the conclusion of the SSMA term.

2. Services Included

The following services or features are available under this SSMA:

a) upgrades, including new releases, to the Licensed Standard Software (prior releases of Licensed
Standard Software application packages are supported no longer than nine (9) months after a new
release is announced by New World);

b) temporary fixes to Licensed Standard Software (see paragraph 6 below);
¢) revisions to Licensed Documentation;

d) reasonable telephone support for Licensed Standard Software on Monday through Friday from
8:00 a.m. to 8:00 p.m. (Eastern Time Zone); and

€) invitation to and participation in user group meetings.

f)  Emergency 24-hour per day telephone support, for all Adegis modules, seven (7) days per week for
Licensed Standard Software. Normal service is available from 8:00 a.m. to 8:00 p.m. (Eastern
Time Zone). After 8:00 p.m., the Aegis phone support will be provided via pager and a New
World support representative will respond to service calls within 30 minutes of call initiation.

g) Includes integration of the ESRI software that is a component of the Exhibit A Licensed Standard
Software.

[tems a, b, and c above will be distributed to Customer by electronic means.

Additional support services are available as requested by Customer using the then-current hourly rates or applicable
fees. Exhibit B has a description of support services available.

3. Maintenance for Modified Licensed Standard Software and Custom Software

Customer is advised that if it requests or makes changes or modifications to the Licensed Standard Software,
these changes or modifications (no matter who makes them) make the modified Licensed Standard Software
more difficult to maintain. If New World agrees to provide maintenance support for Custom Sefiware or Licensed
Standard Software modified at Customer’s request, or for prior releases of New World’s software, then the additional
New World maintenance or support services provided shail be billed at the then-current Exhibit B hourly fees plus
reasonable expenses.
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Exhibit C/ STANDARD SOFTWARE MAINTENANCE AGREEMENT

4. Billing

Maintenance costs will be billed annually, beginning on the start date and on the same day each year thereafter for the
term of the SSMA. (Any Exhibit B support or service hours and travel costs incurred are billed weekly for the previous
calendar week.)

5. Additions of Software to Maintenance Agreement
Additional Licensed Standard Software licensed from New World will be added to the SSMA ninety (90) days after

delivery. Costs for the maintenance for the additional software will be billed to Customer on a pro rata basis for the
remainder of the maintenance year and on a full year basis thereafter.

6. Requests for Software Correction on Licensed Standard Software

At any time during the warranty period or during the SSMA period, if Customer believes that the Licensed Standard
Software does not conform to the current specifications set forth in the user manuals, Customer must notify New
World in writing that there is a claimed defect and specify which feature and/or report it believes to be defective.
Before any notice is sent to New World, it must be reviewed and approved by the Customer Liaison. Documented
examples of the claimed defect must accompany each notice. New World will review the documented notice and when
a feature or report does not conform to the published specifications, New World will provide software correction
service at no charge. (See paragraph 4.0 of the General Terms and Conditions of this Agreement for the New World
warranties provided). A non-warranty request is handled as a billable Request For Service (RFS) (see Exhibit B).

The no-charge software correction service does not apply to any of the following:

a) situations where the Licensed Standard Software has been changed by anyone other than New
World personnel;

b) situations where Customer’s use or operations error causes incorrect information or reports to be
generated; and

¢) requests that go beyond the scope of the specifications set forth in the current User Manuals.

7. Maintenance Costs for Licensed Standard Software Packages Covered for MSP Servers

New World agrees to provide software maintenance at the costs listed below for the following New World Licensed
Standard Software packages installed at Customer’s location:

Application Packages Number of Modules
1) Aegis/MSP Combined LE/Fire/EMS CAD 17

2) Additional Aegis/MSP Software for Computer Aided Dispatch

3) Aegis/MSP Third Party CAD Interface Software

4) Additional Aegis/MSP Software for Law Enforcement Records

5) Aegis/MSP Third Party LE Records Interface Software

6) Aegis/MSP Public Safety State/NCIC Interface Software

7 Aegis/MSP Data Analysis/Crime Mapping/Management Reporting
8) Base Message Switch to State/NCIC

9) Additional Aegis® Software for RS/6000 Message Switch

10)  Aegis® Mobile Integration Software

11)  Aegis/MSP Mobile Management Server Software

W W —= B N—=--an
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12)  Aegis” Law Enforcement Mobile Unit Software
13)  Aegis® Fire Mobile Unit Software

14)  In-Station Based Reporting (50 Units)

15)  Site License for unlimited users

NEW WORLD LICENSED STANDARD SOFTWARE LIST COST

Annual Maintenance Cost (5-Year Plan, Billed Annually)

Warranty Period

Year |
Year 2
Year 3
Year 4
Year 5

365 days from installation

Additional
Standard SSMA 7x24 SSMA
$150,000 $24,335
150,000 24,335
150,000 24,335
150,000 24,335
150,000 24,335

14

4

4
N/A

$1,264,750

Total
$174,335
174,335
174,335
174,335
174,335

ALL PAYMENTS ARE DUE WITHIN THIRTY (30) DAYS FROM RECEIPT OF INVOICE.
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EXHIBIT D
NEW WORLD SYSTEMS CORPORATION
NON-DISCLOSURE AND SECURITY AGREEMENT FOR THIRD PARTIES

This Agreement, when accepted and executed by New World, grants the undersigned the permission to use and/or have limited
access to certain New World Systems® Corporation (New World) proprietary and/or confidential information.

Installed At:  City of Grand Junction Located At: 250 North 5™ Street

Customer Name Grand Junction, CO 81501 and
Installed Atz Mesa County Sheriff’s Office Located At: 215 Rice Street

Customer Name Grand Junction, CO 81501
Installed At:  City of Grand Junction Police Dept. Located At: 625 Ute Avenue

Customer Name Grand Junction, CO 81501

Authorized Signature of Customer:

Name (Please Print or Type) ' Title Signature

In exchange for the permission to use or have access to New World proprietary and/or confidential information, including without
limitation, New World software and/or documentation, the organization and individual whose names appear below, agree to the
following:

1. No copies in any form will be made of New World proprietary or confidential information without the expressed written
consent of New World’s President, including without limitation, the following:
a)  Program Libraries, whether source code or object code;
b)  Operating Control Language;
¢) Test or Sample Files;
d) Program Listings;
e) Record Layouts;
f)  All written confidential or proprietary information originating from New World including without
limitation, documentation, such as user manuals and/or system manuals; and/or
g)  All New World Product Bulletins and/or other New Werld Product related materials.

2. New World software, New World documentation, or other proprietary or confidential information shall not be used for any
purpose other than processing the records of the Customer identified above as permitted in the Customer’s Standard
Software License and Services Agreement with New World.

3. The undersigned agree(s) that this Agreement may be enforced by injunction in addition to any other appropriate remedies
available to New World. Ifit is determined that the money damages caused by the undersigned’s failure to comply with the
foregoing terms are difficult to ascertain, they are hereby estimated at liquidated damages of no less than three times the then-
current License Fees for the License Software provided to Customer under the Standard Software License and Service
Agreement between Customer and New World.

Agreed and Accepted by Third Party (Organization) Agreed and Accepted by Third Party (Individual)
Organization: - Individual:

By, By:

Title: Title:

Date: Date:

Accepted and Approved by New World Systems Corp.
By:

Title:

Date:
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EXHIBIT E
DEMONSTRATION SITE DISCOUNT

New World has provided Customer a significant discount in exchange for the privilege of using Customer’s site for
demonstration purposes. Accordingly, after the Licensed Software has been delivered and installed, Customer agrees
to act as a demonstration site for prospective New World customers. Customer also agrees to serve as a reference or
remote demonstration site on the telephone for prospective New World customers. By agreeing to be a demonstration
site, Customer is not necessarily endorsing the New World software and Customer will not actively participate in any
type of marketing and advertising campaign for or on behalf of New World.

Demonstrations will be coordinated with the appropriate Customer personnel and will be scheduled to minimize the
interruption to Customer’s operations. New World will provide Customer reasonable notice for preparation.
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EXHIBIT G
UESTED STANDARD SOFTWARE ENHANCEMENTS / MODIFICATIONS AND / OR
CUSTOM SOFTWARE

1. Definition of Project

New World will provide the Customer requested Standard Software Enhancements and/or Custom Software as
discussed below to address the Customer’s and/or Agencies’ requirements. Customer agrees to cooperate in not
making modifications and enhancements too extensive as defined in the 2(b)(1) procedure below.

An analysis and assessment to verify the scope of effort for the project will be conducted. A revised estimate for the
modifications/interfaces may be provided at the conclusion of the assessment. Customer may elect to cancel or proceed
with the modifications/interfaces based on the revised estimate.

Capabilities included in Fixed Cost under 3(a) and 3(b) below:

a) Enhancements / Modifications to Exhibit A Software
(1) Closed Incidents (CLSDINC #3):
The system can be configured to allow any unit to give disposition for an incident. This unit
is automatically considered the primary unit. If numerous units give disposition, the last
disposition entered determines the primary unit for the call and the disposition for the call
The first unit dispatched is the primary unit until exchanged. Requires modification to
standard software.

CLSDINC #7
The system may be configured to automatically assign the last unit to give disposition on an
incident as the primary unit for that incident (for Fire) Included in #3 above.

b) Custom Software/Interfaces’
With New World providing consultation, Customer is responsible for obtaining technical
contacts and/or technical specifications from the third parties involved.
(Includes web browser)
(1) Aegis Justice Link Interoperability Engine ($30,000):

(2)  Interface to High Plains Fire RMS (two-way) ($16,800):
Enhancements to existing High Plains FRMS Interface to expand existing interface to a
two-way interface for apparatus and personnel.

(3)  CopLink (one-way) ($20,000):
One-way export of LE Records data to Coplink for analysis. Data will include case

subjects, case narrative, global jacket information, arrest data and ticket/citation
information.
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Exhibit G/ CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / MODIFICATIONS
AND /OR CUSTOM SOFTWARE

2. Methodology to Provide Enhancements and/or Custom Software

a) Definition of New World’s Responsibility

This project includes the following activities to be performed by New World.

(1) Review of required features with Customer. Only items identified in Paragraph 1 above will be
provided in this implementation plan.

(2)  Preparation of Requirements Document (RD) to include:
e menu samples
e screen samples
e report samples

(3)  Programming and programming test.

(4)  On-site training, testing and/or other support services using Exhibit B rates and fees.

For modification requiring over fifty (50) hours of work, New World utilizes a design document
procedure [see 2(b)(!) below]. For smaller modifications, New World uses a Request For Service (RFS)
procedure. Both procedures are reviewed with Customer at a pre-installation planning meeting. The RFS
procedure utilizes a form with a narrative description and supporting documentation if applicable to define

the work to be done.

b) Implementation Schedule

Activity Targeted Time Period
(1) Complete Design Review or RFS Procedure with Customer To be determined

Staff. Customer agrees to be reasonable and flexible in not
attempting to design the modifications to be more extensive than
called for in the scope (cost and schedule) of this project.

(2)  New World submits first draft of RD or RFS. To be determined
(3) RD or RFS acceptance and sign-off by Customer (no To be determined
programming will be done by New World until the formal sign-

off and Customer’s authorization to proceed in writing).

(4) New World completes programming from RD or RFS and To be determined
provides modified software to Customer.

(5) Software Modification Acceptance Test To be determined

c) Customer’s Responsibility

Customer’s responsibilities are additionally defined in Section 1, Paragraph 6.0 of the General Terms and
Conditions of this Agreement. All Customer requested changes after design sign-off must be
documented by Customer and authorized in writing including potential costs, if any. Additional changes
will most likely delay the schedule and may increase the cost.
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Exhibit G/ CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / MODIFICATIONS
AND / OR CUSTOM SOFTWARE

3. Cost and Payment for Modifications

The cost for the enhancements and/or custom software is $83,600 and is to be paid as follows:

The payments for Standard Software Enhancements/Modifications and/or Custom Software Interface Services
are covered under the Cost Summary and Payment Schedule in Exhibit AA.

Note: Where applicable, travel costs for New World employees to complete the tasks for Exhibit G services are
billed under the provisions of Exhibit B services. All travel to be mutually agreed upon by Customer and
New World.

1) All Aegis Licensed software applications must be live prior to implementation of the Aegis Justice Link

Interoperability Engine.

4, Optional Customer Requested Standard Software Enhancements / Modifications And / Or Custom
Software

New World will provide the Customer requested Standard Software Enhancements and/or Custom Software as
discussed below at listed price for up to one (1) year from the date of execution of this Agreement.

OPTIONAL CUSTOM SOFTWARE/INTERFACES

a) Custom Software/Interfaces’
(1) CopLogic Interface (one-way) ($30,000):
Interface to support import of incident/case information from a 3™ party application to
Aegis MSP LE Records. This interface will work with the CopLogic Citizen reporting
portal.
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EXHIBIT H
INCORPORATION BY REFERENCE OF NEW WORLD’S RESPONSE TO CUSTOMER’S RFP
SOFTWARE SPECIFICATIONS

For the applications licensed on Exhibit A, the New World Response to the software specifications of Customer’s RFP
is incorporated in this Agreement by reference.

All items coded “Yes” (as qualified) in the New World Response to Customer’s RFP Questionnaire will be provided
to Customer through currently existing Exhibit A software capabilitics, Customer’s use of 3™ Party software, custom
programming provided by New World and/or future enhancements to Exhibit A software provided under Exhibit C.
Items that are qualified, or coded as requiring modification, may be provided using Exhibit B support services hours at
the then current hourly rates.

If the terms and conditions of the New World Response to the specifications of the RFP and this Agreement are in
conflict, the governing terms and conditions shall be this Agreement.

If Customer has not licensed the software on Exhibit A to meet a software specification, then that specification shall
not apply in any acceptance test and/or to fulfill the above criteria.
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EXHIBIT I
ESCROW OF SOFTWARE SOURCE CODE

New World stipulates that the source code for the Licensed Standard Software, together with the related
Documentation as it is or becomes available, will be deposited in an escrow account maintained at a suitable Agent
pursuant to an agreement between the Agent and New World (the “Escrow Agreement”). Upon delivery of the
Licensed Standard Software, Customer shall receive a beneficiary letter and the name and address of the agent. The
one-time set-up fee will be included. The Annual Administrative Fee for the first 12 months after contract signing is
included. This cost is currently $1,000 per year. Subsequent year’s Annual Administrative Fees will not increase more
than 5% over the previous year’s Fee.

New World will from time to time deposit into the escrow account copies of source code for Releases and Versions of
the Licensed Standard Software and related Documentation.

New World or New World’s trustee in bankruptcy shall authorize the Agent to make and release a copy of the
applicable deposited materials to Customer upon the occurrence of any of the following events: (i) The existence of
any one or more of the following circumstances uncorrected for more than thirty (30) days: entry of an order for relief
under Title 11 of the United States Code; the making by New World of a general assignment for the benefit of
creditors; or action by New World under any state insolvency or similar law for the purpose of its bankruptcy,
reorganization, or liquidation; unless within the specified thirty (30) day period, New World provides to Customer
adequate assurances, reasonably acceptable to Customer of its continuing ability and willingness to fulfill its
maintenance obligations under this Agreement, (ii) New World or its successor or assigns has ceased its on-going
business operations or that portion of its business operations relating to the sale, licensing and maintenance of the
Software.

In the event of release under this Agreement, Customer agrees that it will treat and preserve the deposited materials as
a trade secret of New World in accordance with generally accepted standards utilized to safeguard trade secrets against
unauthorized use and disclosure. This means their use is for internal processing needs only and no additional copies will
be provided to any third parties.
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EXHIBIT J
ACCEPTANCE TESTING

Each application of Licensed Software shall be deemed to have been accepted upon the successful completion of either
Criteria 1 or Criteria 2 (listed below) whichever occurs first. Acceptance Testing is successful under either Criteria 1 or
Criteria 2 unless the Licensed Software application contains a warranty defect which substantially impairs the value and
Customer’s use of the Licensed Software. Any claimed defects must be documented in writing as set forth in Exhibit
C.

Criteria 1;

Using Exhibit B support service hours, New World shall assist Customer in conducting the following software
Acceptance Test.

Following published specifications using established procedures and controls, the test criteria includes:

1. the successful entering and editing of a representative sample of transactions as determined by
Customer;

2. the successful processing of a representative sample of file maintenance transactions for the
master file transactions; and

3. the successful generation of standard output reports.

Testing under Criteria | may be completed before Customer has gone “live” on the application. If Criteria 1 is used,
Customer agrees to provide the requisite resources to timely complete the Acceptance Test procedure. If Customer
unreasonably delays the start of the Criteria 1 test procedure for more than fourteen (14) calendar days beyond the
designated test date, then successful software acceptance shall be deemed to have occurred for that application of
Licensed Software on the thirty-first (31%) day after the designated test date. The delay shall not be considered
unreasonable if Customer notifies New World in writing of the delay and provides a new date for the designated test.

Criteria 2:

Successful acceptance of each application of Licensed Software delivered shall be deemed to have occurred at the time
Customer begins using the application of Licensed Software to produce data or output which is distributed for actual
use.
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STATEMENT OF WORK
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Exhibit K: Statement of Work
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STATEMENT OF WORK
General Information:

The following Statement of Work (SOW) defines the principal activities and responsibilities of all parties for the
implementation of a Commercial Off The Shelf (COTS) integrated Records Management (RMS), Computer Aided
Dispatch (CAD) System, Corrections Management System (CMS) and Mobile Computing System (MCS) provided
by New Waorld to support the Customer’s and Agencies’ law enforcement dispatch, mobile and record-keeping
operations. For the purposes of this SOW, the Customer will be responsible for performing the administrative tasks,
approvals, sign-offs and acknowledgements on behalf of itself and all Agencies through the assigned Customer
Project Manager. The Custemer Project Manager will coordinate the participation of personnel from all Agencies
that will be involved in the activities identified in the SOW.

Statement of Work tasks may not always start and complete in a sequential manner, but may overlap by mutual
agreement. The project managers may also adjust task order by mutual agreement.

This SOW is contingent upon both New World and Customer fulfilling their respective responsibilities as defined
in the Agreement and within this document. Both parties shall provide the management effort and staff commitment
required to fulfill their responsibilities under the Agreement.

New World and the Customer have agreed to set December 31, 2010 as a target implementation date for CAD and
March 31, 2011 as a target implementation date for Law Enforcement Records and Corrections Management.. A
detail level Implementation Plan will be jointly developed to support that target date. Both parties recognize that this
date may change after the detail plan is developed or during the execution phase of the project -- even with the best
efforts of both parties.

The successful execution of the Implementation Plan is a joint responsibility and requires the resource commitment
of both parties to this Agreement. Progress against the Implementation Plan will be reviewed at each project status
meeting. Both parties agree to make the resources specified in the Implementation Plan (as updated) available to
accomplish the scheduled activity, or to provide reasonable notification to the Project Manager and Customer
Liaison.

Changes to the schedule will be reviewed and approved in writing by the Customer Liaison and the New World
Project Manager before being incorporated into the plan and before work commences on the activity.

General Assumptions:

1. No customization or modification requirements for the Aegis application have been defined as of the date of this
SOW, except for those defined in the Agreement.

2. Work will be performed at Customer’s location and New Waorld’s project offices and will be performed during
normal business hours, except when both parties agree otherwise

3. The project assumes the deployment, implementation, and production use (‘go-live’) on the current major
version of the Aegis applications. Application of New Releases and/or Service Packs (small interim releases
containing minor enhancements and defect corrections) may take place during the normal course of the project.
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Scope

The objective of this project is to implement New World Systems’ Aegis/MSP Standard Software Applications (LE
Records, Computer Aided Dispatch, Corrections and Mobile software) at Customer’s location. The scope of the
project includes:

- Procuring and installing selected third-party components as specified in the Agreement.
- Installing the Aegis/MSP Licensed software.
- Deliver interfaces as specified.
- Delivery of modifications to Standard Software as specified in the Agreement.
- Training selected Customer staff on the technical use of the software, including:
*  Daily Operations
*  Tuning and performance management
= Back-up and recovery
*  Reporting
*  Problem resolution
- Converting legacy data and importing it into the Aegis/MSP data bases (as specified in Exhibit F of the
Agreement)
- Training Customer sworn and civilian staff on the business use of the software
- Assisting Customer in implementing the software for productive use
- Providing assistance in reviewing and testing of applications during the initial period of “live operational use”

Note: New World and Customer will identify and document tailoring for each New World Application.
Application tailoring includes the renaming of agency-specific data elements, as well as defining site-specific
parameters. Application tailoring does not include modifications, such as to the software source code, database
layouts, report output column headers or formatting or interfaces to internal or external databases or systems. Any
such modifications are considered “customization” and, unless specifically identified as “included customizations,”
are not included in the scope of this project.

New World Staff
The terms and conditions of New World staffing are defined in the Agreement.

Executive Sponsors:

Nino DiCosmo Vice President of Aegis Public Safety Operations

Nino is the New World Executive responsible for professional services and customer support for all Aegis projects.
Nino will stay actively involved in the project implementation and will attend several on-site project status meetings.

Jeff Sanders Professional Services Manager

Jeff and his team of project managers and trainers are responsible for the implementation of the Customer project.
Jeff will be active in the project implementation and scheduling of resources. Jeff will have direct contact on a
regular basis with the Customer Project Manager to ensure the highest level of satisfaction during project
implementation
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Project Team
TBD Project Manager

As specified in the Agreement, a project manager will be assigned to the project upon contract signing. This
individual will be providing some of the initial set up and training and will also be a technical liaison to the corporate
office. In addition, he/she will generate all status reports and correspondence.

Mike Aloe Customer Support Manager

Mike will oversee control of the interface implementations; he will work closely with the New World Project
Manger and the Customer Project Manager to insure the timely installation and training of all interface applications

On-Site Installation Support
TBD

These professionals will be assigned to the implementation of the New World deliverables. They will provide the
initial set up, testing and user training along with recommendations for additional training staff as required.

Customer will staff the project with the following personnel:
Customer Project Manager (TBD)
Responsibilities include:

- Primary contact for the New World Project Manager

- Review and approve implementation schedule

- Final approval of Conversion Control Document

- Communicate and inform high level management of project progress, issues, and process changes

- Conduct management briefings

- Review and approve New World invoices

- Approve project scope changes

- Coordinate and manage activities of Customer’s staff in fulfilling the Customer’s responsibilities within the
SOW and the Agreement.

System Administrator (TBD)
Responsibilities include:

- Ensure Customer’s network, servers, and client (PC) environment is installed and maintained properly (i.e.
Customer’s hardware and system software infrastructure)

- Provide daily operational support of Customer’s hardware and system software infrastructure

- Provide daily operational support for New World Standard Software to Customer’s user staff.

- Perform backup, recovery, and routine update procedures for New World’s Standard Software.
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Project Staff Organizational Charts for New World System

New World Implementation Plan Methodology

Vice President of
Professional Services

Professional Services
Manager

—-

New World Project
Manager

« Maintains resource schedule

. dic project 98 at customes location

« Reviews project status with New World Project Manager to ensure
soccessfiel imphementation

Project Manager Role:

« (nordnate availability of New World resourcey
« New World resource managerent

« First polet of contact for Contract issues

o Tssus resolutions {fest stop — joint with xx)

- Change order process — jint with OO

« Projact status reports
« Overafl project coordination
= Review Master File Build
Training Conversion | | Interface Afsystem Go Live
T m urance Team
Team eam Tea Team
= Curriculom - Datamapging « Delives Interfaces « DBMS setup « Golive
Development
- Specification . :laorhlirhlld . Hidwa:: ton - Stabifization
= Deltver traini J rties [+
ining Devetopenent Implement . "
« Competency « Programming . Testinterfaces - Network Mgrit
Evahation
- lesting « Tran SystemAdmin - Testing {technical)
+ Endaser on interfaces
doumentation - Dataioad . Openntiona
Docsmentation
« Performance Mgmy
« (hange Mgmt
(techaical}
* implementation
Set-up & Assrance

New World’s project implementation process follows the Project Management Institute of America standards for

project management. This approach provides a framework of the required tasks to successfully implement the New
World solution.

The implementation plan consists of five specific phases:

1.

The Project Initiation Phase
The Planning Phase

The Executing Phase

The Controlling Phase

The Closing Phase

Within each of these phases, several tasks are accomplished. Each of the phases must be complete for the project to
be successful.
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Communications Plan

Objective: To ensure that all personnel involved are kept informed of the projects’ progress, schedule, and identified

requirements.

New World Responsibilities: New World will provide the following communications at the defined intervals:

Customer
Project Manager

New World
Project Manager

New World
Project Manager

New World
Project Manager

Customer
Project Director

Customer and
New World

Project Managers

New World
Project Manager

Customer

Project Manager

Customer
Project Manager

Customer
Project Manager

New World
Project Manager

Customer and
New World

Project Managers

Project Status Report

Project / Software Issues

Change Requests

Schedule Changes Customer

Schedule Changes New
World

“Issue Tracking Report”

Monthly

Bi-Weekly
As Needed
As Needed

As Needed

As Needed

Sent by e-mail, New

World project

. reporting form

Phone call, facsimile

or e-mail,

Change Request form

Hard copy only

Phone call, facsimile

or ¢-mail,

Phone call, facsimile

or e-mail,

Facsimile or ¢-mail
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General Project Management Responsibilities

Project management occurs throughout the project and is involved in managing each task in this SOW. The overall
project management activities are listed here for reference.

New World Responsibilities:

k.

Maintain project communications with Customer’s Project Manager.

Manage the efforts of the New World staff and coordinate New World activities with Customer’s Project
Manager.

Conduct on site status meetings with Customer’s Project Manager and Senior Management on a monthly
basis, which may be waived by mutual agreement between Customer and New World Project Managers.

Conduct weekly telephone status report conversations with Customer’s Project Manager.

Provide timely responses to issues raised by Customer’s Project Manager, within ten (10) business days.
Prepare and submit, no later than the fifth business day of each month, a status report that includes: the
accomplishments of the previous month, activities planned for the current month and an update to the
Project Schedule in MS Project 2000 (or later) format.

Prepare and submit project Change Proposals to Customer’s Project Manager as necessary.

Manage the efforts of New World staff and coordinate New World activities with Customer’s Project
Manager.

Resolve deviations from the Project Schedule.

Monitor the project to ensure that support resources are available as scheduled and as identified in the
Agreement.

Coordinate and oversee the installation of all licensed New World Standard Software applications.

Customer Responsibilities:

Maintain project communications with New World’s Project Manager.

Manage the efforts of Customer staff and coordinate Customer activities with the New World Project
Manager.

The Customer Project Manager must ensure that their personnel have ample time, resources, and expertise
to carry out their respective tasks and responsibilities.

The Customer Project Manager or designee will participate in the monthly and weekly status meetings with
the New World Project Manager.

Provide timely responses to issues raised by the New World Project Manager, within ten (10) business
days.
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f.  Manage all Customer-provided third-party vendors and associated systems.
g. Ensure Change Orders are approved by authorized signature(s).
h. Ensure timely payment of invoices.

i.  Ensure New Warld VPN remote access and on-site access to Customer server and network equipment on
all servers running New World Standard Software Applications.

J-  Ensure workspace is available at Customer’s Project site for New World’s project manager. This space
should include desks and chairs and electrical connections.

k. Ensure access to telephones at the work location for the duration of the project. New World will be
responsible for all New World-initiated long-distance charges while on-site.

SOW Format:
Each task includes the following: Title, Objective, Task Description, Responsibilities and Completion Criteria. The

tasks are depicted on the Project Schedule. All parties recognize that the SOW is not formatted chronologically with
contractual obligations defaulting to the Project Schedule, unless otherwise noted.
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Task 1: Project Kickoff
Objective(s):

Introduce all project participants;
Review roles of key participants;
Establish a clear chain of communication and authority;
Establish a project issue tracking report process;
Review overall project scope and objectives;
Review resource and scheduling requirements.

Task Description:

The project will be initiated with a Project Kickoff including Customer Senior Management, other key Customer
personnel and New World’s management team.

Responsibilities:
New World shall:

a.  Work with Customer’s Project Manager to schedule and facilitate the Project Kickoff meeting at a
Customer defined location.

b. Establish a schedule and agenda to meet with Customer personnel for the Business Practice Review
meetings related to software configuration.

c. Deliver one (1) complete set of Baseline Documentation manuals on CD-ROM for all applications to
Customer.

d.  Work with Customer personnel in designing and approving of the format of an issue tracking report to be
used in conjunction with Attachment 4. The purpose of the log is to identify outstanding issues, provide
continual status updates on specific tasks and to identify responsibilities of the parties.

e. Update Project Schedule to reflect the mutually agreed initial planning tasks.

f.  Perform a demonstration of the Applications included in Exhibit A for the Customer end-users. This will
also include a Business Process Review of each functional area.

Customer shall:

a. Ensure that all appropriate Customer personnel attend and actively participate in the Project Kickoff
meeting.

b. Establish a location for the kickoff meeting.
c.  Work with New World personnel in designing and approving of the format of an issue tracking report. The

purpose of the log is to identify outstanding issues, provide continual status updates on specific tasks and to
identify responsibilities of the parties.
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d.  Work with New World to update the Project Schedule.

e. Attend the Application Demonstration and Business Process Review sessions.
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Completion Criteria:
This task is considered complete when:
» The Project Kickoff meeting has been held; and

= New World has delivered the preliminary Project Schedule, a preliminary issue tracking report and the
baseline documentation for all purchased applications.

Task completion will be confirmed by Customer’s signature on the task completion form presented by New World.
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Task 2: Finalize Customer Hardware Requirements

Objective: Validate and finalize Customer’s hardware and third-party hardware and software requirements.
Task Description:

New World will conduct requirements review via teleconference and document the results of the review in the Site
Plan.

Responsibilities:
New World shall:

a.  Verify with Customer personnel the computer processor(s), operating system software, third-party
software, all associated workstations, printers, communications, and any other related components that will
be purchased by Customer.

b. Document the required site resources (e.g., facility, power, network, cooling, etc.) necessary to operate the
New Waorld applications. As a part of the review, New World will make recommendations (if necessary)
for site modifications necessary to meet minimum operating requirements for the New World applications.

c. Provide Customer with minimum requirements for mobile data devices and workstations.

d. Provide Customer with a Site Plan that includes the following:

¢} Identification of any special space requirements

) Functional system diagram, showing at a high level what New World Standard Software
subsystems go on what servers.

Customer shall:

a. Provide staff to assist New World with the Site Review.

b. Provide, upon request, information on existing hardware and operating system software components and
terminal networks, as well as projected utilization statistics and other information as is reasonably required
to validate final hardware requirements.

c. Review the final hardware and operating system software configuration with the New World project team.

d. Review New World’s recommendations regarding any existing communications networks and workstations
and make any reasonable modifications identified by New World to ensure compatibility with the
equipment and system to be installed.

Completion Criteria:

This task is considered complete when:

e The hardware and software requirements have been conducted; and
e Asite plan has been delivered to Customer.
e  Customer has received site plan and provided New World any required edits to the plan.

Task completion will be confirmed by Customer’s signature on the task completion form presented by New World.
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Task 3: Standard Software Installation

Objective: Install, as delivered, New World Standard Software on the Third Party Servers provided by the
Customer.

Task Description:

Install all New World applications and Third Party Software on the servers and Customer workstations.
Responsibilities:

New World shall:

a. Verify with Customer staff that the workstations meet the specifications, including the operating system
and related third party software.

b. Assume responsibility for installation activities associated with the required servers.
c. Install New World Standard Software applications on the servers and Third Party Software on 5 client
workstations and also provide training to Customer staff on Standard Software installation or assist

Customer in using its WISE Software deployment tool.

d. Perform the initial installation and configuration of the message switch (may be scheduled later in the
project).

e. Set-up, Test/Train Software Server and install New World Standard Software applications. Train
Customer on proper administration and maintenance of this server.

Customer shall:
a. Ensure that workstations meet New World specifications.
b. Procure and prepare required servers.

c. Notify New World when server hardware is on-site at Customer location and ready for New world
personnel to install.

d.  Assist with establishing network communications between Customer network and application servers.
e. Install New World Standard Software applications on Client workstations (after five clients).

Completion Criteria:

This task is considered complete when:
e Customer has procured and prepared the required servers; and
¢  The New World applications and third-party software are installed on the servers and workstations; and

¢ New World has completed the initial installation and configuration of the message switch (if scheduled
early in project); and
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e  The New Waorld application and third-party software is certified by New World.

Task completion will be confirmed by Customer’s signature on the task completion form presented by New World.
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Task 4: GeoFile Packet Introduction

Objective: Initiate the development of a final GIS data for use within the New World products.

Task Description:

New World will introduce the parameters for the required GIS layers by providing the Customer with a GIS
Implementation packet and conducting an initial review of Customer provided GIS data for compatibility within the
New World software.

Responsibilities:

New World shall:

d.

Appoint a GIS Implementation Specialist to serve as the primary point of contact for GIS related items
during this portion of the project. Post GIS Implementation GIS related items will be handled through the
New World Call Center.

Provide Customer with a New World GIS Implementation Packet describing the GIS data requirements.

Contact Customer to discuss the contents of the packet, and provide necessary deadlines for submission of
necessary packet responses.

Conduct an initial load of Customer’s source GIS data.

Customer shall:

Supply New World with the most accurate GIS data in a standard ESRI format (shapefiles, personal
geodatabase, file geodatabase, etc.) available to the customer.

Appoint a GIS single point of contact with New World to resolve all GIS issues related to the GIS data
being compatible with the New World software.

Appoint a person to receive training on the maintaining the GIS portion of the New World software.
Ensure that all necessary GIS resources are made available to New World.
Carefully review the comments and/ or requested changes from the GIS Implementation Specialists related

to the compatibility of the GIS data within the New World software. Provide any requested changes in a
manner consistent with the Project Schedule.

Completion Criteria:

This task is considered complete when:

New World has completed the GIS data evaluation; and

New World has provided any detailed specifications of required changes or additions to Customer GIS
data; and

Customer and New World have reviewed the exception report provided by New World.
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Task 5: Data Conversion/Migration Analysis

Objective: Using the guidelines from Exhibit F of the Agreement, prepare Customer and New World for
data conversion and migration.

Task Description:

New World will analyze Customer source data, and develop and deliver the Data Conversion/Migration Plan.
Responsibilities:

New World shall (following the guidelines in Exhibit F of the Agreement):

a. With Customer assistance, analyze existing Customer source data to determine its compatibility with the
database structures in New World Application(s), and to determine the viability of its conversion or
migration and use within the New World Application environment.

b. Develop and deliver a Data Conversion/Migration Plan. The Plan will identify which data sources are to be
converted and which are to be migrated; the database type and design for migrated data; and any detected
data mapping issues or exceptions.

Customer shall (following the guidelines in Exhibit F of the Agreement):

a. Provide New World with a representative sample of the data to be converted, on mutually agreeable
transmission media (e.g., CD-ROM).

b. Assist New World in analyzing source data.

¢. Review the Data Conversion/Migration Plan.
Completion Criteria (following the guidelines in Exhibit F of the Agreement):
This task will be complete when:

e The data analysis has been completed; and

e New World has delivered the Data Conversion/Migration Plan; and

e  Customer has reviewed and signed off on the Data Conversion/Migration Plan.
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Task 6: Applications Tailoring & Configuration

Objective: Review and subsequently document system tailoring and configuration requirements for the New
World Standard Software applications.

Task Description:

Review meetings will be held in order to validate all requirements for tailoring, configuration and the
implementation of the New World applications as identified in the Project Schedule.

Using New World’s Baseline Documentation documents, New World will work with the appropriate Customer
staff to validate and document all tailoring and configuration requirements for the New World Standard Software

applications.

This information will be recorded in the Application Software Master Configuration Tables. Customer may elect to
print these setting for future reference.

Responsibilities:
New World shall:

a. Review, with Customer personnel, New World's Baseline Documentation for each product and validate
those items to be tailored and configured.

Customer shall:

a. Provide, upon request, currently existing information, data, records, and documents and make such design
decisions as are reasonably required to document changes necessary for the New World applications.

Completion Criteria:
This task is considered complete when:

¢ Customer and New World mutually agree to the tailoring and configuration content.
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Task 7: Interface Requirements

Objective: Review and subsequently document interface configuration requirements for the interfaces defined
in the Agreement.

Task Description:

Review meetings will be held to review each interface to be installed in order to validate all requirements for the
implementation of external interfaces as required

New World will work with the appropriate Customer staff to validate and document the requirements for each
interface to be installed.

Responsibilities:
New World shall:

a. Conduct Interface Review session with Customer to collaboratively create the Interface Control Document
(ICD), identifying standard and custom interfaces (with separate ICD language requirements).

b. For non-standard interfaces, document data exchange in the form of a software specification design
document (SSDD).

c.  Submit the finalized ICD and SSDD (as necessary) to Customer.

d.  Address any issues identified by Customer. Exceptions to this term can be negotiated between the
respective Project Managers at their discretion.

Customer shall:

a. Provide, upon request, currently existing information, data, records, and documents and make such design
decisions as are reasonably required to prepare the final 1CD.

b. Ensure that necessary certifications, approvals and other related issues will be completed by Customer
prior to scheduled interface work.

¢. Provide all required liaison support with the agencies and vendors required to support the interfaces.
d.  Review the final ICD document submitted by New World and identify in writing any specific issues.
Completion Criteria:
This task is considered compiete when:
e New World has completed the interface requirements review; and

e Customer has reviewed and approved the finalized ICD and SSDD documents.
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Task 8: Develop Final Project Schedule

Objective: Establish the overall Project Schedule.

Task Description:

The objective of this task is to finalize the Project Schedule (to be developed and maintained in MS Project 2000 or
higher) based upon the requirements identified and the associated project objectives, plans, schedules, approvals,
priorities and inter-dependencies among tasks. The resulting document defines the specific project tasks to be
completed, documents the final implementation schedule for each major software application.

Responsibilities:

New World shall:

a. Review with Customer personnel the identified implementation tasks, priorities, inter-dependencies,
required resources and other requirements needed to establish the final Project Schedule.

b. Prepare the final Project Schedule document and deliver it to Customer.

c. Review the Project Schedule with Customer personnel and make changes and/or corrections that are
mutually agreed upon.

d.  Upon mutual agreement of the Project Schedule the Project Schedule will be baselined.
Customer shall:

a. Analyze with New World project personnel the identified requirements and make such implementation
decisions as are reasonably required to finalize the Project Schedule.

b. Review the final Project Schedule and identify in writing any specific deficiencies found within ten (10)
business days.

Completion Criteria:
This task is considered complete when:
¢ New Waorld and Customer have mutually agreed to the finalized Project Schedule; and

e New World has delivered the finalized, base-lined Project Schedule.
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Task 9: Geofile Build and Training

Task Description:

New World will implement procedures to support the loading of Customer-supplied GIS data for use within the
New World software, and will support Customer in conducting an initial import/load. New World will also
provide training and documentation on the GIS update/modification processes. Customer will be responsible for
on-going updates to the GIS data used within the New World software. [f the updating of the GIS data is being done
directly against the New World enterprise geodatabase, the customer will need to have the appropriate ESRI
software.

Responsibilities:

New World shall:

1. Obtain from Customer the New World required GIS data containing address point layer (optional) and
street centerline layer geocodable by the systems proposed. The minimum essential address data for each
point record includes a unique numeric record identifier, directional prefix, street name, street type,
directional suffix, and zone parameter (city, Venue, Municipality, etc.). The minimum essential street data
for each record includes a unique numeric record identifier, directional prefix, street name, street type, and
directional suffix. The street centerline file must also contain appropriate ranges for high and low
addresses, on both left and right sides, for each segment record in the street centerline file. The supplied
address point and street centerline layers need to be geocodable by ESRI’s US_One_Address with Zone
and US_Streets with Zone Locator Services. A matching Zone Parameter (city, Venue, Municipality, etc).
is required for both locator services for Geocoding against an address point layer and street centerline layer
within the New World software.

2. Obtain from Customer all appropriate required polygon boundary layers representing Police Beats, Police
ORI, Fire Quadrants, FDID, EMS Districts and EMS ORI. Each layer needs to have an ID (Capital Letters
& Long Integer) populated with a positive unique number for each polygon.

3. The GIS Implementation Specialist will assist the customer in loading/importing their GIS data into the
New World enterprise geodatabase within the New World software. It is required that all GIS data that is
to be used within the MSP software will be maintained in a standard ESRI data format ( Shapefiles,
personal geodatabase, file geodatabase) and then loaded into the New World software. Or the required
GIS data to be maintained directly in the New World enterprise geodatabase using ESRI’s ArcGIS
ArcEditor or Arclnfo desktop software. The customer will be responsible for purchasing this software
independent of NWS if they do not already have such software.

4. Provide Customer a GIS Implementation Packet that details the requirements for the required GIS data
within the New World software.

5. Provide Customer with a review of the compatibility of the supplied GIS data within the New World
software.

6. Create a New World enterprise geodatabase using the Customer supplied GIS data.
7. Create a ArcGIS Server service using the Customer supplied GIS data.

8. Provide training to City on the GIS portion of the New World software.
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Customer shall:

a. Provide New World required GIS data containing address point layer (optional) and street centerline layer
geocodable by the systems proposed. The minimum essential address data for each point record includes a
unique numeric record identifier, directional prefix, street name, street type, directional suffix, and zone
parameter (city, Venue, Municipality, etc.). The minimum essential street data for each record includes a
unique numeric record identifier, directional prefix, street name, street type, and directional suffix. The
street centerline file must also contain appropriate ranges for high and low addresses, on both left and right
sides, for each segment record in the street centerline file. The supplied address point and street centerline
layers need to be geocodable by ESRI’s US One_Address with Zone and US_Streets with_Zone Locator
Services. A matching Zone Parameter (city, Venue, Municipality, etc). is required for both locator services
for Geocoding against an address point layer and street centerline layer within the New World software.

b. Provide New World all appropriate required polygon boundary layers representing Police Beats, Police
ORI, Fire Quadrants, FDID, EMS Districts and EMS ORI. Each layer needs to have an ID (Capital Letters

& Long Integer) populated with a positive unique number for each polygon.

c. Address requested changes or additions to Customer GIS data as detailed in Task 3, in addition to any
other activities for which Customer is responsible as identified in the GIS Implementation.

a. Assume responsibility for both initial GIS data development and ongoing GIS data maintenance.
b. Provide a GIS point of contact regarding GIS Implementation and ongoing GIS maintenance.
¢. Provide the above-specified GIS data for import/load into the New World enterprise geodatabase.

d. Review the New World-provided GIS Implementation Packet and other provided New World related GIS
documentation and media.

e. Provide any other GIS data for use within the New World software at the time of the initial import/load into
the New World enterprise geodatabase.

f. Provide all ESRI and associated systems software licenses and workstation equipment necessary for the
initial import/load of the GIS data into the New World enterprise geodatabase .

g. Provide trained staff to make GIS data changes or corrections as necessary in support of GIS
Implementation.

h.  Be solely responsible for the content and accuracy of the supplied GIS data.
Completion Criteria:

This task is complete when:

¢ The New World Standard Software GIS Implementation has been successfully completed with
Customer-supplied GIS data; and

e New World demonstrates to Customer that its application is working correctly with the loaded Customer
GIS data; and
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e  New World has provided Customer with the appropriate GIS documentation and media necessary for
ongoing maintenance of the GIS data within the New World software.

Note: Data errors in Customer-provided GIS data will not prevent task completion. However, inability of
New Waorld’s application to correctly use Customer’s property formatted GIS data will prevent task
completion.

Note: New World’s GIS team, through the New World Project Manager, will continue to be available to
Customer to support Customer’s ongoing GIS implementation.
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Task 10: CAD Code Table and Master File Training

Objective: Provide instruction to Customer on CAD table and Master File procedures.

Task Description:

New Waorld will conduct a training course to: acquire the knowledge necessary to enter all the data in the CAD
database tables (incident types, status codes, vehicle configuration, etc.); configure the available parameters to meet
Customer’s operational needs of the CAD system (run cards, traffic stops, call stacking options, etc.); develop status
windows for display of desired incident and unit information (pending call queues, active unit display, etc.). This
training may not be scheduled until a preliminary geofile has been successfully completed by Customer and is
loaded into the system.

Responsibilities:

New World shall:

a. Provide a sample set of test/training files and deliver production data tables.

b.  Provide one (1) print-ready master copy and one (1) CD-ROM for all training materials for this task no less
than ten (10) days prior to training.

¢. Instruct Customer personnel, including the CAD system administrator, on completing the entry of data in
the CAD database tables.

d. Instruct training participants on the configuration options for system functionality.

e. Provide phone support, through New World’s Project Manager, for participants of the class after training
has been completed

f. Upon notification by Customer that all configuration has been completed, assigned New Waorld staff shall
spot-check select parameters and databases for completeness. Note that this spot-check is intended only to
determine if the environment is usable for training; it will not serve to guarantee 100% data completeness or
accuracy.

Customer shall:

a. Certify to New World that the training environment setup and configuration has been completed and that
the environment is ready for a spot-check review by the assigned New World stafT.

b.  Assign appropriate personnel, to include the CAD system administrator to attend the CAD Configuration
Training.

c. Provide a single classroom facility that will accommodate all students. The classroom facility must include
a computer projector, and computer workstation for the instructor, and a computer workstation for each
Customer participant.

d.  Provide one paper copy of the training materials for each student.

e. Complete the entry of all data in the CAD database tables prior to the Train the Trainer course.
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Completion Criteria:
This task is considered complete when:
¢  New World has provided the described training to Customer personnel; and

¢ New World has spot-checked parameters and data entry for completeness.
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Task 11: Subsystem Interfaces

Objective: Develop, install and test all Subsystem Interfaces.

Task Description:

All subsystem interfaces identified in the Interface Control Document (ICD) will be completed, installed and tested
in accordance with the project schedule as agreed to by Customer and New World. Whenever possible, existing
New World interfaces will be used or modified to Customer’s requirements.

Responsibilities:

New World shall:

a. Design, complete, transfer, install, and tailor all software required for the subsystem interfaces resulting in
their operating in accordance with the ICD.

b. Unit test, with Customer participation if desired, the functionality of each interface in accordance with the
Interface Control Document.

C. Install and configure the New World NCIC Forms Tool.
Customer shall:

a. Provide all required liaison support with the other agencies and Customer vendors required to support the
installation of the interfaces.

b. Participate in the unit testing if desired.
Completion Criteria:
This task is considered complete when:
e New World certifies each interface is installed and tested; and

e  Customer has confirmed test results.

NOTE: Task 12 may be completed in phases, with the expectation that interfaces will be installed at different times.
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Task 12: Initial Data Conversion/Migration

Task Description:

Complete the conversion of data as specified in the Task 4 plan. This includes conversion of CAD, Law
Enforcement Records, and Corrections Management data as detailed in the Agreement.

New World shall (using the guidelines from Exhibit F of the Agreement):
a. Map the files provided by Customer to their corresponding New World files and fields
b. Provide the data element cross reference and conversion assumptions for Customer review and approval
¢. Program and test file conversion programs
d. Deliver conversion programs to Customer.
e. Assist Customer in running data conversion programs on Customer’s computer
f.  Return Customer’s data type
Customer shall (using the guidelines from Exhibit F of the Agreement):
a. Provide file layouts of files to be converted from the Task 4 plan.
b. Provide a definition of all data elements in the files to be converted.
c. Provide a detailed description of all codes used and cross-reference to New World tables to be used.
d. Send sample of data in appropriate format to New World for conversion testing.
e. Promptly review and deliver current data files to New World.
f.  Establish a test database on Customer’s computer.
g.  Be available to answer questions and to make decisions on conversion rules and issues.
h. Promptly review and approve test data conversion results.

i.  Promptly inform New World Project Manager and the New Werld Conversion team of issues found during
the test run of data conversion.

j. Assist New World in installing and running final conversion programs on MSP database servers.

k. Install and run final conversion programs on Customer’s computer.
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Completion Criteria

The task is complete when:
e New World has delivered the initial converted and migrated data; and
¢ New World has returned the source data; and

e New World and Customer have developed a plan for corrective action for resolvable problems that arose
from initial data conversion/migration; and

e  Customer has approved the test conversion results
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Task 13: MDS Mobile Messaging Configuration and Installation

Objective: Install and configure the MDS, and train Customer personnel on configuration procedures.
Task Description:

New World will train Customer's staff on the configuration of MDS, and install/configure the MDS application on
five (5) Customer-supplied mobile devices.

Responsibilities:
New World shall:

a. Install and configure the MDS software on five (5) Customer-supplied mobile data computers (MDCs) for
Police and Fire.

b. Provide Customer with the training necessary to install the mobile software on the remaining Customer-
supplied mobile data computers.

c. Provide written certification upon successful installation.

d. Be available to address and answer questions that arise during the installation of the baseline application
software.

e. Provide a base configuration guide and Standard Software user guides for Police and Fire.
Customer shall:

a. Assign staff to attend the training session for software installation.

b. Assume responsibility for providing mobile hardware and wireless connectivity.

c. Install and configure the mobile software on all remaining Customer-supplied MDCs.
Completion Criteria:
This task is considered complete when:

e The MDS application has been installed and configured on up to five (5) mobile devices; and

e Customer personnel have received the training to install the mobile software.
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Task 14: CAD/MDS Technical and User Training
Objective: Conduct CAD/MDS technical and user training.

Task Description:
A training program will be developed and scheduled exclusively for Customer and then conducted in the test or
production environment to thoroughly train Customer training personnel on the use of the CAD subsystem and
Customer technical personnel on the operation and support of CAD subsystem.
Responsibilities:
New World shall:
a. Develop the Training Plan with Customer.
b. Provide training according to the Training Plan.
Customer shall:
a. Develop the Training Plan with New World.
b. Participate in the training according to the Training Plan.
Completion Criteria:
This task is considered complete when:

e Customer and New Waorld have mutually agreed to the Training Plan; and

e The scheduled technical and user training has been provided according to the Training Plan.
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Task 15: CAD/MDS Production Cutover
Objective: Place CAD/MDS into Production Operation.

Task Description:

Put the CAD subsystem into operational use with New World assisting Customer in placing the subsystem into
productive use.

Responsibilities:
New World shall:
a. Notify Customer staff that the CAD application is ready for production status.
b. Assist Customer staff in placing CAD into a production status.
c.  Monitor the initial operation of CAD and answer any operational questions raised by Customer.
d.  New World personnel will be on-site for a maximum of five (5) consecutive days, not to exceed eight (8)
hours per day per employee. The exact hours will be determined by mutual agreement between Customer
and New World. New World’s project manager will remain on-site for a longer period if mutually agreed

upon by Customer and New World.

e. Assist Customer’s staff in utilizing the subsystem and the computer operations staff in supporting the
subsystem.

Customer shall:

a. Place the software into production and begin operational use in consultation with New World and in
accordance with the Project Schedule.

b. Provide trained personnel to be the first line of support.
Completion Criteria:
This task is considered complete when:

¢ CAD is placed into production operation; and

¢ New World has completed its on-site assistance.
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Task 16: RMS Application Software Tailoring

Objective: Tailor the RMS Standard Software with approved modification (if any) and/or other modifications
agreed upon by the parties.

Task Description:
The New World RMS Standard Software will be tailored in accordance with the approved modifications.
Responsibilities:
New World shall:
a. Tailor the New World Application software in accordance with the approved modifications.
Customer shall:
a.  Respond to all questions that arise during system tailoring within ten (10) business days to avoid impacting
overall project schedules.
Completion Criteria:
This task is considered complete when:

¢ New World certifies that the application has been tailored in accordance with the approved modifications.
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Task 17: RMS Code Table and System File Training

Objective: Provide instruction to Customer on configuration procedures.

Task Description:

New World will conduct an agreed upon training course for designated Customer personnel to acquire the
knowledge necessary to enter all the data in the RMS database tables (incident types, master file data, etc.), and to
configure the available parameters to meet Customer’s operational needs of the RMS system.

Responsibilities:

New World shall:

a. Provide a sample set of test/training files.

b. Provide one (1) print-ready master copy and one (1) CD-ROM for all training materials for this task no less
than ten (10) days prior to training.

c. Instruct Customer personnel, including the RMS system administrator, on how to complete the entry of
data in the RMS database tables.

d. Instruct training participants on the configuration options for system functionality.

e. Provide phone support, through New World’s Project Manager, for participants of the class after training
has been completed.

f. Upon notification by Customer that all configuration has been completed, the assigned New World
engineer shall spot-check select parameters and databases for completeness. Note that this spot-check is
intended only to determine if the environment is usable for training; it will not serve to guarantee 100% data
completeness or accuracy.

Customer shall:

a. Assign appropriate personnel, to include the RMS system administrator to attend the RMS Configuration
Training.

b.  Provide a single classroom facility that will accommodate all students. The classroom facility must include
a computer projector, and computer workstation for the instructor, and a computer workstation for each
Customer participant.

c. Provide one paper copy of the training materials for each student.

d. Complete the entry of all data in the RMS database tables prior to the Train the Trainer course.

Completion Criteria:
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This task is considered complete when:
e New World has provided the described training to Customer personnel; and

e New World has spot-checked parameters and data tables for completeness.
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Task 18: RMS Technical and User Training

Objective: Conduct RMS technical and user training.
Task Description:
A training program will be developed and scheduled exclusively for Customer and then conducted to thoroughly
train Customer training personnel on the use of the RMS subsystem and Customer technical personnel on the
operation and support of RMS subsystem.
Responsibilities:
New World shall:
a. Develop the Training Plan with Customer.
b.  Provide training according to the Training Plan.
¢.  Assist Customer in performing the test process.
Customer shall:
a. Develop the Training Plan with New World.
b. Participate in the training according to the Training Plan.
c. Provide Customer staff to enter data and transactions during the test period.
Completion Criteria:
This task is considered complete when:

¢ Customer and New World have mutually agreed to the Training Plan and

o The scheduled technical and user training has been provided according to the Training Plan.
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Task 19: RMS Production Cutover

Objective: Place RMS into Production Operation.
Task Description:
Put the RMS subsystem into operational use and assist Customer in placing the subsystem into productive use.
Responsibilities:
New World shall:
a. Notify Customer staff that the RMS application is ready for production status.
b. Assist Customer staff in placing RMS into a production status.
¢.  Monitor the initial operation of RMS and answer any operational questions raised by Customer.
d. New World personnel will be on-site for a maximum of three (3) consecutive days, not to exceed eight (8)
hours per day per employee. The exact hours will be determined by mutual agreement between Customer
and New World. New World’s project manager will remain on-site for a longer period if mutually agreed

upon by Customer and New World.

e. Assist the training staff in utilizing the subsystem and the computer operations staff in supporting the
subsystem.

Customer shall:

a. Place the software into production and begin operational use in consultation with New World and in
accordance with the Project Schedule.

b. Provide Customer personnel to be the first line of support.
Completion Criteria:
This task is considered complete when:

e  RMS is placed into production operation; and

e New World has completed its on-site assistance.
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Task 20: CMS Application Software Tailoring

Objective: Tailor the CMS Standard Sofiware with approved Agreement modification (if any) and/or other
modifications agreed upon by the parties.

Task Description:
The New World CMS Standard Software will be tailored in accordance with the approved modifications.
Responsibilities:
New World shall:
b. Tailor the New World Application sofiware in accordance with the approved modifications.
Customer shall:
b. Respond to all questions that arise during system tailoring within ten (10) business days to avoid impacting
overall project schedules.
Completion Criteria:
This task is considered complete when:

e New Waorld certifies that the application has been tailored in accordance with the approved modifications.
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Task 21: CMS Code Table and System File Training

Objective: Provide instruction to Customer on configuration procedures.

Task Description:

New World will conduct an agreed upon training course for designated Customer personnel to acquire the
knowledge necessary to enter all the data in the CMS database tables (incident types, master file data, etc.), and to
configure the available parameters to meet Customer’s operational needs of the CMS system.

Responsibilities:

New World shall:

g. Provide a sample set of test/training files.

h. Provide one (1) print-ready master copy and one (1) CD-ROM for all training materials for this task no less
than ten (10) days prior to training.

t.  Instruct Customer personnel, including the CMS system administrator, on how to complete the entry of
data in the CMS database tables.

j-  Instruct training participants on the configuration options for system functionality.

k. Provide phone support, through New World’s Project Manager, for participants of the class after training
has been completed.

1. Upon notification by Customer that all configuration has been completed, the assigned New World
engineer shall spot-check select parameters and databases for completeness. Note that this spot-check is
intended only to determine if the environment is usable for training; it will not serve to guarantee 100% data
completeness or accuracy.

Customer shall:

€. Assign appropriate personnel, to include the CMS system administrator to attend the CMS Configuration
Training.

. Provide a single classroom facility that will accommodate all students. The classroom facility must include
a computer projector, and computer workstation for the instructor, and a computer workstation for each
Customer participant.

g. Provide one paper copy of the training materials for each student.

h.  Complete the entry of all data in the CMS database tables prior to the Train the Trainer course.

Completion Criteria:
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This task is considered complete when:
o New World has provided the described training to Customer personnel; and

¢ New World has spot-checked parameters and data tables for completeness.
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Task 22: CMS Technical and User Training

Objective: Conduct CMS technical and user training.
Task Description:
A training program will be developed and scheduled exclusively for Customer and then conducted to thoroughly
train Customer training personnel on the use of the CMS subsystem and Customer technical personnel on the
operation and support of CMS subsystem.
Responsibilities:
New World shall:
a. Develop the Training Plan and Schedule with Customer.
b. Provide training according to the Training Plan.
c. Assist Customer in performing the test process.
Customer shall:
a. Develop the Training Plan with New World.
b. Participate in the training according to the Training Plan.
c. Provide Customer staff to enter data and transactions during the test period.
Completion Criteria:
This task is considered complete when:

e Customer and New World have mutually agreed to the Training Plan and

e  The scheduled technical and user training has been provided according to the Training Plan.
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Task 23: CMS Production Cutover
Objective: Place CMS into Production Operation.

Task Description:
Put the CMS subsystem into operational use and assist Customer in placing the subsystem into productive use.
Responsibilities:
New World shall:
a. Notify Customer staff that the CMS application is ready for production status.
b.  Assist Customer staff in placing CMS into a production status.
¢.  Monitor the initial operation of CMS and answer any operational questions raised by Customer.
d. New World personnel will be on-site for Customer directed number of days, for a maximum of three (3)
consecutive days, not to exceed eight (8) hours per day per employee. The exact hours will be determined
by mutual agreement between Customer and New World. New World’s project manager will remain on-

site for a longer period if mutually agreed upon by Customer and New World.

e. Assist the training staff in utilizing the subsystem and the computer operations staff in supporting the
subsystem.

Customer shall:

c. Place the software into production and begin operational use in consultation with New World and in
accordance with the Project Schedule.

d. Provide Customer personnel to be the first line of support.
Completion Criteria:
This task is considered complete when:

e CMS is placed into production operation; and

e New World has completed its on-site assistance.
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Task 24: Field Reporting System Application Software Tailoring
Objective: Configure and tailor the New World Field Reporting Standard Software.

Task Description:
The New World Standard Software will be tailored according to the agreed upon configuration.
Responsibilities:
New World shall:
a. Tailor the New World Application software in accordance with the agreed upon configuration.
b. Provide up to four (4) tailored forms.
Customer shall:
a. Respond to all questions that arise during the tailoring process.

b. Review and approve the agreed upon forms with New World.

Completion Criteria;
This task is considered complete when:

e  New World certifies that the application has been tailored in accordance with the agreed upon
configuration.

Statement of Work Page 43 of 47 City of Grand Junction, CO



Exhibit K: Statement of Work

Task 25: Field Reporting System Technical and User Training

Objective: Conduct Field Reporting System technical and user training.
Task Description:
A training program will be developed, scheduled, and conducted exclusively for Customer to thoroughly train
Customer training personnel on the use of the Field Reporting System subsystem and Customer technical personnel
on the operation and support of Field Reporting System subsystem.
Responsibilities:
New World shall:
a. Develop Training Plan with Customer.
b. Provide training according to the Training Plan.
Customer shall:
a. Develop Training Plan with New World.
b. Participate in the training according to the Training Plan.
Completion Criteria:

This task is considered complete when:

e  The scheduled technical and user training has been provided according to the Training Plan.
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Task 26: Field Reporting System Production Cutover

Objective: Place Field Reporting System into Production Operation.
Task Description:

Put the Field Reporting System subsystem into operational use and assist Customer in placing the subsystem into
productive use.

Responsibilities:

New World shall:
a. Notify Customer staff that the Field Reporting System application is ready for production status.
b. Assist Customer staff in placing Field Reporting System into a production status.

¢.  Monitor the initial operation of Field Reporting System and answer any operational questions raised by
Customer.

d. New World personnel will be on-site for a maximum of three (3) consecutive days, not to exceed eight (8)
hours per day per employee. The exact hours will be determined by mutual agreement between Customer
and New World. The New World project manager will remain on site for a longer period if mutually
agreed upon by Customer and New World.

e. Assist the training staff in utilizing the subsystem and the computer operations staff in supporting the
subsystem.

Customer shall:

a. Place the software into production and begin operational use in consultation with New World and in
accordance with the Project Schedule.

Completion Criteria:
This task is considered complete when:
¢ Field Reporting System is placed into production operation; and

e New World has completed its on-site assistance.
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Task 27: Final Training

Objective: Provide “post live” training.

Task Description:

Final training consists of training that occurs on a live production system, in accordance with the training plan

established by mutual agreement of both Project Managers.

New World Responsibilities:
New World will:

a. Provide training according to the Training Plan.

b. Provide training in accordance with a mutually agreed-to schedule.

Customer shall:
a. Develop Training Plan with New World.

b. Participate in the training according to the Training Plan.

Completion Criteria:
This task is complete when:

e The training courses listed above have been completed.
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A1l - Project Change Order Request

Submitted by: Date:

ProblenyConcern/Reason for Scope Change:

Description of Scope Change:

Consequences of Scope Change:
Time:

Cost:

Effort:

Quality:

Resource:

Special Considerations:

Approved By:
Name/Title:
Date:

Signature:
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APPENDIX 1
AGREEMENT AND AUTHORIZATION FOR PROCUREMENT
OF THIRD PARTY COMPUTER HARDWARE, PROPRIETARY SOFTWARE AND SERVICES

This agreement (Agreement) between City of Grand Junction, Colorado (Customer) and New World Systems® Corporation,
(New World) is to cover the procurement of Third Party Computer Hardware, Proprietary Software products and services by New
World for Customer.

The attached configuration (Exhibit 1) describes the Third Party products and services that New World will obtain for Customer.
By their written approval below, Customer authorizes New World to order the Exhibit 1 products for delivery to:

City of Grand Junction

Attn: Deputy Chief Troy Smith
250 North 5™ Street

Grand Junction, CO 81501

The payments for Appendix 1 Services are covered under the Cost Summary and Payment Schedule in Exhibit AA.

Customer is responsible for the site preparation and related costs to install the Exhibit 1 Third Party products. Customer is
responsible for any returned product charges, including re-stocking and shipping fees, for all Third Party products ordered by New
World on the Customer’s behalf. Actual and reasonable travel expenses incurred by New World and actual employee travel time
up to but not to exceed four (4) hours per Customer visit, are in addition to the Exhibit 1 cost and will be billed weekly as incurred.

Any taxes or fees imposed from the course of this Agreement are the responsibility of the Customer and Customer agrees to remit
when imposed. If an exemption is claimed by the Customer, an exemption certificate must be submitted to New World.

After execution of this Agreement, the Exhibit 1 components and cost may be changed by mutual agreement of both parties. If a
change order in the configuration requires additional costs, New World shall notify Customer of the additional costs and with
Customer’s approval these costs shall be borne by Customer. Without such approval, the change order will not be processed.

Customer shall or may be required to execute selected Agreements with vendors and New World shall not confirm the ordering of
any Exhibit 1 products without Customer’s authorized signature on the Agreements. Customer shall receive the benefit of all
warranties, services, etc. provided for in the Agreements.
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AGREEMENT AND AUTHORIZATION FOR PROCUREMENT
OF THIRD PARTY COMPUTER HARDWARE., PROPRIETARY SOFTWARE AND SERVICES

EXHIBIT 1
CONFIGURATION

SYSTEM HARDWARE

ITEM DESCRIPTION INVESTMENT
1 1BM Power 520 Express 8203-E4A (Message Switch - Primary Node) $10,600
- OP Panel Cable for Rack-Mount Drawer w/3.5" DASD
- Primary OS - AIX
-(2) 146GB, 15K-RPM SAS Disk Drive
- SAS HH Cable
- 4096MB (4X1024MB) RDIMMs, 667 Mhz, 512MB DRAM
- Software Preinstall
- 4GB PCl-e Dual Port Fibre Channel Adapter (SAN Connectivity)
- Dual Port 1GB Intergrated Ethernet Daughter Card
- 1-Core 4.2GHz POWER®6 Processor Card
- Zero Priced Processor Activation for #5633
- 2-Port Asynchronous EIA-232 PCI Adapter
- Power GTX145 PCI-Express Graphics Accelerator
- IDE Slimline DVD-ROM Drive
- 36/72GB 4mm DAT72 SAS Tape Drive (Includes 5-Pack Media)
- (2) Power Cord, 6' to Wall, 125V, 15A, Plug Type #4
- IBM/OEM Rack Mount Drawer Rail Kit
- IBM Rack Mount Drawer Bezel and Hardware
- Power Supply, 950 Watt AC, Hot-Swap, Base & Redundant
- DASD/Media Backplane for 3.5" DASD/DVD/Tape
- Language Group Specify - US English

2 IBM Power 520 Express 8203-E4A (Message Switch - Backup Node) $10,600
- OP Panel Cable for Rack-Mount Drawer w/3.5" DASD
- Primary OS - AlX
- (2) 146GB, 15K-RPM SAS Disk Drive
- SAS HH Cable
- 4096MB (4X1024MB) RDIMMs, 667 Mhz, 512MB DRAM
- Software Preinstall
- 4GB PCl-e Dual Port Fibre Channel Adapter (SAN Connectivity)
- Dual Port 1GB Intergrated Ethernet Daughter Card
- 1-Core 4.2GHz POWERSG6 Processor Card
- Zero Priced Processor Activation for #5633
- 2-Port Asynchronous EIA-232 PCI Adapter

Agreement 082809 CAD Mob FR final.docx Page 38 of 44 City of Grand Junction, CO



- Power GTX 145 PCI-Express Graphics Accelerator

- IDE Slimline DVD-ROM Drive

-36/72GB 4mm DAT72 SAS Tape Drive (Includes 5-Pack Media)
- (2) Power Cord, 6' to Wall, 125V, 15A, Plug Type #4

- IBM/OEM Rack Mount Drawer Rail Kit

- IBM Rack Mount Drawer Bezel and Hardware

- Power Supply, 950 Watt AC, Hot-Swap, Base & Redundant

- DASD/Media Backplane for 3.5" DASD/DVD/Tape

- Language Group Specify - US English

3 Storage Area Network N/C
- Fibre Channel Connect to Customer Provided SAN Infrastructure

4 (2) US Robotics V.90 External Data/Fax Modem (ECS) 200

Total System Hardware $21,400

B.  SYSTEM SOFTWARE

ITEM DESCRIPTION INVESTMENT
1 1BM Power 520 Express 8203-E4A (Message Switch - Primary Node)

- AIX V6.1 N/C

- System Program Order (CD Media) 50

- AIX V6.1 Value Pak 150

- IBM PowerHA/XD V5 5,600

2 IBM Power 520 Express 8203-E4A (Message Switch - Backup Node)

- AIX V6.1 N/C
- System Program Order (CD Media) 50
- AIX V6.1 Value Pak 150
- IBM PowerHA/XD V5 5,600

Total System Software $11,600

ITEM DESCRIPTION INVESTMENT

1 IBM Power 520 Express 8203-E4A (Message Switch - Primary Node)
- 3 Year HW/SW Maintenance, 24X7X4 Hour Support $3,150
- 3 Year PowerHA/XD Software Maintenance, 24X7 Support $1,900

2 IBM Power 520 Express 8203-E4A (Message Switch - Backup Node)
- Includes 3 Year HW/SW Maintenance, 24X7X4 Hour Support $3,150
- 3 Year PowerHA/XD Software Maintenance, 24X7 Support $1,900
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3 PowerHA/XD Implementation Services (Infinium Technologies) $25,000
- Fixed Fee Installation, Travel Expenses Additional

Total IBM Services $35,100

NEW WORLD SERVICES

ITEM DESCRIPTION INVESTMENT
1 RS/6000 Installation Support’ $5,000
Total New World Services $5,000

TOTAL INVESTMENT $73,100

NOTES

1 RS/6000 Installation and Support includes: Standard system procedure; RS/6000 to MDT/MCT (data
management, Workflow/process of implementing mobile communications; External consideration; and
Ongoing systems administration including updates, backups database verification, forms creation. eic.)

IBM HACMP/XD Geographic (GLVM) Implementation Services

Planning
e  Conduct a planning session, with the Client representative(s), with an overview of HACMP, select the desired
configuration, and collect all necessary data for desired configuration.

e Discuss 3rd party Applications and Compatibility

o Collect/Plan on Number and Type of Clients

¢ Collect/Plan Serial Network Users/Devices

e  Collect/Plan for TCP/IP networks

»  Discuss Single Points of Failure, and try to eliminate

e  (Collect/Plan Shared Disk and Software Raid configurations

*  Storage Area Network Planning, if applicable

»  Collect/Plan for any Hardware/Software requirements

¢  Collect/Plan Backup solutions

e Collect/Plan for Application Server(s)

e Collect/Plan for Resource Group(s)

¢ Collect/Plan for Hardware Failure Notification

e« Collect/Plan for Database requirements

e Define/Plan Test Scenarios

e Document Setup from Planning Session

e Collect/Plan Remote Physical Volumes

¢ Collect/Plan Geographically Mirrored LVs
Implementation

e Install HACMP Software and latest PTF’s (service packs)

e  Configure Shared Disks

e  Configure Serial Network(s), if applicable

s  Configure TCP/IP Networks

e Configure Resource Group(s)

e Configure Application Server(s)

¢ Configure Basic Error and Event Notification

L ]

Configure Remote Physical Volumes

Agreement 082809 CAD Mob FR final.docx Page 40 of 44 City of Grand Junction, CO



e  Configure Geographically Mirrored LVs
e  Perform System Backup
e Perform Testing according to Test Plan

Perform providing transfer of information in any of the following areas:
Documentation

Deliver a document about the project and configuration.
Documentation shall include, but not be limited to the following
HACMP/XD configuration

Skills Transfer

Provide skills transfer for up to two Client representatives during the performance of this Statement of Work on
administrative tasks, system installation and configuration activities. This is configuration information specific
to the Client environment and is designed for people with storage network operational knowledge. It is not a
formal HACMP/XD training class.

Run through system checks with Client representatives present to verify proper operation.

Product features/configurability overview for each of the product components

Architecture overview covering the product components

Hands-on knowledge transfer during implementation tasks

Estimated duration: 3 weeks
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APPENDIX 2
AGREEMENT AND AUTHORIZATION FOR PROCUREMENT
OF THIRD PARTY PRODUCTS AND SERVICES

This agreement (Agreement) between City of Grand Junction, Colorado (Customer) and New World Systems® Corporation,
(New World) is to cover the procurement of Third Party products and services by New World for Customer.

The attached configuration (Exhibit 1) describes the Third Party products and services that Customer will be obtaining through New
World. By their written approval below, Customer authorizes New World to order the Exhibit 1 products for delivery to:

City of Grand Junction

Attn: Deputy Chief Troy Smith
250 North 5" Street

Grand Junction, CO 81501

The payments for Appendix 2 Services are covered under the Cost Summary and Payment Schedule in Exhibit AA.

Customer is responsible for the site preparation and related costs to install the Exhibit 1 products. Customer is responsible for any
returned product charges, including re-stocking and shipping fees, for all Third Party products ordered by New World on the
Customer’s behalf. Actual and reasonable travel expenses incurred by New World and actual employee travel time up to but not to
exceed four (4) hours per Customer visit, are in addition to the Exhibit 1 cost and will be billed weekly as incurred.

Any taxes or fees imposed from the course of this Agreement are the responsibility of the Customer and Customer agrees to remit
when imposed. If an exemption is claimed by the Customer, an exemption certificate must be submitted to New World.

After execution of this Agreement, the Exhibit I components and cost may be changed by mutual agreement of both parties. If a
change order in the configuration requires additional costs, New World shall notify Customer of the additional costs and with
Customer’s approval these costs shall be borne by Customer. Without such approval, the change order will not be processed.

Customer shall or may be required to execute selected Agreements with vendors and New World shall not confirm the ordering of
any Exhibit 1 products without Customer’s authorized signature on the Agreements. Customer shall receive the benefit of all
warranties, services, etc. provided for in the Agreements.
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AGREEMENT AND AUTHORIZATION FOR PROCUREMENT
OF THIRD PARTY PRODUCTS AND SERVICES

EXHIBIT 1
CONFIGURATION

THIRD PARTY SOFTWARE

1. Embedded Third Party Software §25.000
(includes all Third Party executable components)
2, GIS Software 84,400
CAD
- CAD Workstations using ArcGIS Engine Runtime 500 ea. 15,000
(30 workstations)
Mobile
- Mobile In-Car Mapping and Routing (230 units) 250 ea. 57,500
Geo-File Maintenance Software (ESRI ArcEditor) (qty 2) 11,900
- per workstation
3. APS Ticketing and Citations 225,588
Virtual Partner Engine 5,000
(110) QuickTicket 32,890
(110) QuickCrash 32,890
ReportBeam Engine 7,500
(110) QuickCrash with ReportBeam & SmartRoads 54,890
(2) SmartExport 20,000
(1) SmartExport #3+ 2,500
(110) SmartConnect 16,390
APS Project Management 9,849
APS Shipping and Handling 2,322
APS Training 6,000
First Year Maintenance 35,357

TOTAL THIRD PARTY COSTS $334,988

Agreement 082809 CAD Mob FR final.docx Page 43 of 44 City of Grand Junction, CO



ESRI Notes

Y,

2)

3)

4)

5)

6)

7)

8)

9)

Customer will restrict use of the ESRI Software to executable code (used with the Aegis Licensed Standard
Software).

Customer will prohibit (a) transfer of the ESRI Software except for temporary transfer in the event of
computer malfunction; (b) assignment, time-sharing, lend or lease, or rental of the ESRI Software or use for
commercial network services or interactive cable or remote processing services; and (c) title to the ESRI
Software from passing to any other party.

Customer will prohibit the reverse engineering, disassembly, or decompilation of the ESRI Software and
prohibit duplication of the ESRI Software except for a single archival copy; reasonable Sublicensee backup
copies are permitted.

Customer will disclaim, to the extent permitted by applicable law, ESRI’s liability for any damages, or loss of
any kind, whether special, direct, indirect, incidental, or consequential, arising from the use of the ESRI
Software.

At the termination of their Agreement (Sublicense) with New World, Customer will certify in writing to New
World that it has discontinued use and has destroyed or will return to New World all copies of the ESR1
Software and documentation.

Customer will comply fully with all relevant export laws and regulations of the United States to assure that
the ESRI Software, or any direct product thereof, is not exported, directly or indirectly, in violation of United
States law.

Customer will prohibit the removal or obscuring of any copyright, trademark notice, or restrictive legend.

If New World grants a Sublicense to the United States Government, the ESRI Software shall be provided with
“Restricted Rights”.

All Aegis/MSP Customers are required to separately purchase and use ESRI's ArcGIS suite of products to
maintain GIS data. The Customer will be responsible for all maintenance, training and on-going support of the
products they purchase from ESRI. Maintenance for ESRI’s ArcGIS suite of products that are used for
maintaining Customer’s GIS data will be contracted by Customer separately with ESRI.

10) The payment agreement for the on-going New World SSMA cost is required for any new Aegis software

changes related to integration with ESRI software.

11) If a new release of ESRI software is incorporated into the Aegis software, an associated upgrade fee may be

required for the new ESRI software, depending on the potential cost from ESR{; and/or on the scope of effort
required to integrate the new ESRI release with Aegis software. If a new release of the ESRI software is
incorporated into the Aegis software, Customer would be notified of upgrade and have the opportunity to
choose whether to move forward with the upgrade and incur the additional costs associated.

Optional Third Party Products And Services

New World will provide the Customer requested with Third Party Products and Services as discussed below at listed
price for up to one (1) year from the date of execution of this Agreement.

THIRD PARTY SOFTWARE

1. CopLogic 28,875

Includes 1" year maintenance and one Train the Trainer Web
Session

TOTAL THIRD PARTY COSTS
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Document #: 1494-13A1A

New World Systems

The Public Sector Software Company

March, 20, 2013

ADDITIONAL SOFTWARE LICENSE AGREEMENT

Mr. Jim Finlayson

Grand Junction Police Department
250 N. 5™ Street

Grand Junction, CO 81501-2628

Dear Mr. Finlayson:
New World Systems is pleased to license you additional software per your request.

The attached forms (Exhibits AA, A, B, F and G) are to be reviewed and approved by you and/or your
authorized representative. They describe the additional software and services you have requested along
with the related fees.

Other than for the purposes of internal review, we ask that you treat our fees as confidential information.
This is due to the competitive nature of our business.

The General Terms and Conditions from our original License Agreement are incorporated and continue to
apply. Any taxes or fees imposed from the course of this Agreement are the responsibility of the
Customer.

We thank you for your continued business with New World Systems. We look forward to working on this
project with you.

ACKNOWLEDGED AND AGREED TO BY:
NEW WORLD SYSTEMS® CORPORATION GRAND JUNCTION POLICE DEPT., CO

C
(%% ( M oy CHIEF oF Fre,.2x
By:

=} 7-15
Larry . Leinweber, President A

e Title

By:

Authorized Signature Title

Date: @é’ZV"’B Date:

Each individual signing above represents that (s)he has the requisite authority to execute this Agreement on
behalf of the organization for which (s)he represents and that all the necessary formalities have been met.

The “Effective Date” of this Agreement is the latter of the two dates in the above signature block.

PRICING ASSUMES CONTRACT EXECUTION BY JUNE 21, 2013.

Corporate: 888 West Big Beaver Road * Suite 600  Troy « Michigan 48084-4749 « 248-269-1000 « www.newworldsystems.com
1494-13414 0320 Upgrade to CAD.NET (1341B 0320)
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EXHIBIT AA
TOTAL COST SUMMARY AND PAYMENT SCHEDULE

Total Cost Summary: Licensed Standard Software and Implementation Services

J—
.

DESCRIPTION OF COST COST
A. LICENSED STANDARD SOFTWARE as further detailed in Exhibit A $0
B. IMPLEMENTATION SERVICES 167,100

1. PROJECT MANAGEMENT as further described in Exhibit B

2. INTERFACE INSTALLATION SERVICES as further described in Exhibit B

3. IMPLEMENTATION AND TRAINING SERVICES as further described in Exhibit B

4. OTHER IMPLEMENTATION SERVICES as further described in Exhibit B

5. DATA FILE CONVERSION ASSISTANCE SERVICES as further described in Exhibit F

6. CUSTOM SOFTWARE/MODIFICATION SERVICES as further described in Exhibit G

ONE TIME PROJECT COST: $167,100
C. TRAVEL EXPENSES (Estimate) — billed as incurred $24,000
D. STANDARD SOFTWARE MAINTENANCE SERVICES To Remain Unchanged

PRICING ASSUMES CONTRACT EXECUTION BY JUNE 21, 2013.
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Exhibit AA / COST SUMMARY AND PAYMENT SCHEDULE

II. Payments for Licensed Standard Software and Implementation Services

DESCRIPTION OF PAYMENT PAYMENT
A. LICENSED STANDARD SOFTWARE as further detailed in Exhibit A $O»
B. IMPLEMENTATION SERVICES 167,100
1. Amount invoiced upon the Effective Date $37,600
2. Amount invoiced 90 days after the Effective Date 37,600
3. Amount invoiced 180 days after the Effective Date 37,600
4. Amount invoiced 270 days after the Effective Date 37,600

5. Amount invoiced upon project completion or 365 days after the 16,700
Effective Date, whichever comes first

ONE TIME PAYMENTS: $167.100
C. TRAVEL EXPENSES (Estimate) $24,000*
(These expenses are billed as incurred)
1. 16 trips are anticipated.
*Estimate
D. STANDARD SOFTWARE MAINTENANCE SERVICES

Standard Software Maintenance Agreement (SSMA) fees for the sofiware change above will remain
unchanged.

ALL PAYMENTS ARE DUE WITHIN FIFTEEN (15) DAYS FROM RECEIPT OF INVOICE.

Billings are applied ratably to each deliverable included under the total one-time cost. If any deliverable is subject
to sales tax, the tax will be calculated and added as applicable to each billing.
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EXHIBIT A
LICENSED STANDARD SOFTWARE AND FEES

License Fee for Licensed Standard Software And Documentation Selected By Customer:

Application Package'™*>*

DELETED STANDARD SOFTWARE

CAD
1. Aegis/MSP Combined LE/Fire/EMS CAD

- Call Entry

- Call Control Panel

- Unit Recommendations

- Unit Status and Control Panel

- Call Stacking

- CAD Messaging

- Call Scheduling

- Dispatch Questionnaire

- Fire Equipment Search/Fire Equipment Move
- GIS/Geo-File Verification

- Hazard and Location Alerts

- Hazmat Search

- Hydrant Inventory

- Access to Aegis/MSP LE Records
- Access to Aegis/MSP Fire Records
- Note Pads

- Rip-N-Run Remote Printing

- Run Cards/Response Plans

2. Additional Aegis/MSP Software for Computer Aided Dispatch
-BOLOs

- CAD Mapping

- CAD Auto Routing

-CAD AVL

- Data Analysis/Crime Mapping/Management Reporting

- Service Vehicle Rotation (Wrecker, Ambulance)
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Exhibit A/ LICENSED STANDARD SOFTWARE AND FEES

3. Aegis/MSP Third Party CAD Interface Software
- CAD Pager Interface

Supports SNPP, SMTP, Standard TAP, WCPT, Zetron 2200, Pagemaster 4
- E-911 Interface

- Aegis/MSP State/NCIC Interface
Includes 12 - 15 screens

- On-Line CAD Interface to State/NCIC (up to 6 inquiry screens)

- Pictometry Interface

- Pre-Arrival Questionnaire Interface (1 questionnaire - EMD)
Supports ProQA for Fire, EMD, Police

- Encoder Interface
Supports Zetron Models 25, 26
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

ADDED STANDARD SOFTWARE

4. Aegis CAD Enterprise. NET Combined LE/Fire/EMS CAD

- Call Entry
- Call Control Panel
- Unit Recommendations
- Unit Status and Control Panel
- Call Stacking
- CAD Messaging
- Call Scheduling
- Dispatch Questionnaire
- Fire Equipment Search/Fire Equipment Move
- GIS/Geo-File Verification
- Hazard and Location Alerts
- Hazmat Search
- Hydrant Inventory
- Access to Aegis/MSP LE Records
- Access to Aegis/MSP Fire Records
- Note Pads
- Proximity Dispatch (Requires CAD AVL and Mobile)
- Rip-N-Run Remote Printing
- Run Cards/Response Plans

5. Additional Aegis CAD Enterprise.NET Software for Computer Aided Dispatch °
-BOLOs
- CAD Mapping
- CAD Auto Routing
-CAD AVL
- Service Vehicle Rotation (Wrecker, Ambulance)

6. Aegis CAD Enterprise. NET Third Party Interface Software 5

- CAD Pager Interface
Supports SNPP, SMTP, Standard TAP, WCTP

- E-911 Interface

- Aegis/MSP State/NCIC Interface’
Includes 12 - 15 screens

- On-Line CAD Interface to State/NCIC (up to 6 inquiry screens)’
- Pictometry Interface

- Pre-Arrival Questionnaire Interface (1 questionnaire-EMD)
Supports ProQA for Fire, EMD, Police

(ProQA Paramount, APCO, Powerphone) (development)

- Encoder Interface °
Supports Zetron Models 25, Locution, WestNet First In

AL SOFTWARE LICENSE FEE 11
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES

ENDNOTES

! Personal Computers must meet the minimum hardware requirements for New World Systems' Aegis
products. Microsoft Windows XP or later is required for all client machines. Windows 2003/2008Server
and SQL Server 2005/2008 are required for the Application and Database Server(s).

? New World Systems’ Aegis product requires Microsoft Windows 2003/2008 Server and SQL Server
2005/2008 including required Client Access Licenses (CALs) for applicable Microsoft products. Servers
must meet minimum hardware requirements provided by New World Systems.

? New World Systems’ Aegis product requires Microsoft Excel or Windows Search 4.0 for document
searching functionality; Microsoft Word is required on the application server for report formatting.

¢ New World recommends a 100/1000MB (GB) Ethernet network for the local area network. Wide area
network requirements vary based on system configuration, New World will provide further consultation for
this environment.

’ Does not include any required 3rd party hardware or software unless specified in Appendix 1 of this
agreement. Customer is responsible for any 3rd party support.

§ Requires Lantronix USC 1100 included in Appendix I of this agreement.

7 Customer is responsible for obtaining the necessary State approval and any non-New World hardware and
software.

Prices assume that all software is licensed.

g Licensed Software, and third party software embedded therein, if any, will be delivered in a machine
readable form to Customer via an agreed upon network connection. Any taxes or fees imposed are the
responsibility of the purchaser and will be remitted when imposed.
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EXHIBIT B
PROJECT MANAGEMENT, IMPLEMENTATION AND
TRAINING SUPPORT SERVICES

1. Project Management Services

New World shall act as Project Manager to assist Customer’s management in implementing the Exhibit A
software. This responsibility will include documenting, coordinating and managing the overall Implementation Plan
with Customer’s management and the Customer Liaison. Project Management Services include:

a) asummary level Implementation Plan;
b)  adetail level Implementation Plan;
¢) revised Implementation Plans (if required);
d) monthly project status reports; and
€)  project status meetings
¢ aproject review (kickoff) meeting at Customer’s location
e progress status meeting(s) will occur during implementation via telephone conference or at
Customer’s location; and
e a project close-out meeting at Customer’s location to conclude the project.

The implementation services fees described in Exhibit AA include Project Management fees for a period up to 12
months after the Effective Date.

2. Implementation and Training Support Services Recommended

It is recommended that appropriate support days are allocated for all Licensed Standard Software listed in Exhibit A
to insure successful implementation of and training on each application package. Based on the Licensed Standard
Software listed on Exhibit A, up to 53 days of New World implementation and training support services have been
allocated for this project. Excess days requested shall be billed at the Daily Rate. Avoiding or minimizing custom or
modified features will aid in keeping the support costs to the amount allocated. Customer agrees to reimburse New
World for support trips canceled by Customer less than ten (10) days before the scheduled start date to cover New
World’s out-of-pocket costs and lost revenues. The recommended implementation and training support services
include:

a) implementation of each package of Licensed Standard Software; and

b)  Customer training and/or assistance in testing for each package of Licensed Standard Software;
and;

c) implementation of the First In Interface.

Note: The implementation and training support services for the Encoder Interface module are not included in this
agreement.

The project management, implementation and training support services provided by New World may be performed
at Customer’s premises and/or at New World national headquarters in Troy, Michigan (e.g., portions of project
management are performed in Troy).
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Exhibit B / PROJECT MANAGEMENT, IMPLEMENTATION AND TRAINING SUPPORT SERVICES

3. Interface Installation Service

New World shall provide interface installation services as described in this paragraph below. These services do not
include hardware and/or third party product costs which shall be Customer’s responsibility, if required. Whenever
possible, these services will be done remotely, resulting in savings in Travel Expenses and Time. If on-site
installation and training is required, Customer will be responsible for the actual Travel Expenses and Time. The
services include the following interfaces.

a) CAD Pager Interface

b) 911 Interface

c) State/NCIC

d) On-Line CAD Interface to State/NCIC
9 Pictometry Interface

) Pre-Arrival Questionnaire Interface

3. Hardware Quality Assurance Service

New World shall provide Hardware Systems Assurance of Customer’s Aegis/. NET server(s). These services do
not include hardware and/or third party product costs which shall be Customer’s responsibility, if
required. Whenever possible, these services will be provided remotely, resulting in savings in travel expenses and
time. If on-site installation is required, Customer will be responsible for the actual travel expenses and time.

a) Hardware Quality Assufance Services (High Availability Environment):

Hardware Systems Assurance and Software Installation:

- Assist with High Level System Design/Layout

- Validate Hardware Configuration and System Specifications

- Validate Network Requirements, including Windows Domain

- Physical Installation of New World Application Servers

- Install Operating System and Apply Updates

- Install SQL Server and Apply Updates

- Install New World Applications Software and Apply Updates

- Establish Base SQL Database Structure

- Install Anti-Virus Software and Configure Exclusions

- Install Automated Backup Software and Configure Backup Routines

- Configure System for Electronic Customer Support (i.e. NetMeeting)

- Tune System Performance Including Operating System and SQL Resources
- Test High Availability/Disaster Recovery Scenarios (if applicable)

- Provide Basic System Administrator Training and Knowledge Transfer
- Document Installation Process and System Configuration
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Exhibit B/ PROJECT MANAGEMENT, IMPLEMENTATION AND TRAINING SUPPORT SERVICES

4. Message Switch and Mobile Server(s) Operating Svstem Assurance Service

New World shall provide Message Switch and Mobile Server(s) Operating System Assurance. These services do
not include hardware and/or third party product costs which shall be Customer’s responsibility, if
required. Whenever possible, these services will be provided remotely, resulting in savings in travel expenses and
time. If on-site installation is required, Customer will be responsible for the actual travel expenses and time.

a) Message Switch Operating System Assurance Services:

Operating System Assurance and Software Installation Services:

- Reconfiguration at go-live from MSP CAD to CAD Enterprise. NET — Configure
system variables (i.e. operating system, interfaces, etc.)

- Migrate all application software and agency data

b) Standard Combined LE and Fire Mobile Environment:

Operating System Assurance and Software Installation Services:

- Install and configure mobile servers (live and test)

- Consult on connectivity to new or existing Windows environment
- Verify operating system and SQL configuration

- Verify mobile configuration

- Verify wireless connection

5. Additional Services Available

Other New World services may be required or requested for the following:

a) additional software training;

b) tailoring of Licensed Standard Software by New World technical staff and/or consultation with
New World technical staff;

¢) New World consultation with other vendors or third parties;

d)  modifying the Licensed Standard Software;

e) designing and programming Licensed Custom Software; and

f)  maintaining modified Licensed Standard Software and/or custom software.

Customer may request these additional services in writing using New World’s Request For Service (RFS)
procedure (or other appropriate procedures mutually agreed upon by Customer and New World and will be
provided at the Daily Rate).

Grand Junction, CO I Page 10 of 14

1494-13A1A 0320 Upgrade to CAD.NET


http://Enterprise.NET
http://CAD.NET

EXHIBIT F
DATA FILE CONVERSION ASSISTANCE

New World will provide conversion assistance to Customer to help convert the existing data files specified below.
If additional files are identified after contract execution, estimates will be provided to Customer prior to New
World beginning work on those newly identified files.

General
1. A data conversion analysis and assessment to verify the scope of effort for the project will be conducted.
A revised cost estimate for the data conversion may be provided at the conclusion of the assessment.
Customer may elect to cancel or proceed with the conversion effort based on the revised estimate.
2. This conversion effort includes data coming from one unique database or source, not multiple sources.
3. No data cleansing, consolidation of records, or editing of data will be part of the data conversion effort.
Any data cleansing, removal of duplicate records, or editing must take place by Customer prior to

providing the data to New World.

New World Responsibilities

1. New World will create and provide Customer with a conversion design document for signoff prior to
beginning development work on the data conversion. No conversion programming by New World will
commence until Customer approves this document.

2. New World will provide the data conversion programs to convert Customers data from a single data
source to the New World Licensed Standard Software for the specified files that contain 500 or more
records.

3. As provided in the approved project plan for conversions, New World will schedule on-site trips to
Customer location in order to conduct the following:

a. Conversion Analysis
b. Assistance for Mapping and Testing
c. Conversion Go-Live Implementation and Support

Customer will be responsible for actual Travel Expenses for these trips.

4. New World will provide Customer up to four (4) test iterations of converted data. One test iteration
consists of:

a. Running a conversion test in the Customer’s test environment

b. Customer reviewing a conversion test and responding in writing to New World (see
Customer responsibilities paragraph 3 below)

¢. New World correcting or otherwise responding to issues to issues discovered and reported by
Customer.

d. New World conducting internal testing to verify corrections

e. New World and Customer planning for the next test iteration and/or the live
implementation.

5. New World will provide warranty coverage for any conversion-procedure-related issue reported by
Customer to New World within 30 days after the conversion is run in the live database.
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Exhibit F / DATA FILE CONVERSION ASSISTANCE

Customer Responsibilities

1. Data files from Customer’s current MSP database are included in this conversion.
2. Customer will respond to each test iteration in writing, on a form provided by New World, either:

a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or
b. Indicating a list of changes that need to be applied to the Data Conversion Process for the next
test iteration.

Up to four (4) test iterations are provided as part of the Data Conversion Process. After the fourth "™
test iteration, Customer shall pay $2,500 for each additional test iteration. Customer will promptly
review each test iteration when delivered by New World. Prompt Customer review will reduce the
likelihood that a need for additional test iteration(s) may arise due to an extended delay between delivery
of a test iteration and its review.

3. As provided in the project plan for conversions, Customer will provide a dedicated resource in each
application area to focus on conversion mapping and testing. This includes dedicating a support
person(s) whenever New World staff is on site regarding conversions. Roughly a one to one ratio exists
for Customer commitment and the New World commitment. Customer understands that thorough and
timely testing of the converted data by Customer personnel is a key part of a successful data conversion.

4. Customer agrees to promptly review and signoff on both the conversion design document, and on the
final conversions after appropriate review.

File(s) to be converted:

CAD/POLICE RMS (From Aegis MSP CAD)
o CAD Call History
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EXHIBIT G
CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / MODIFICATIONS AND / OR
CUSTOM SOFTWARE

1. Definition of Project

New World will provide the Customer requested Standard Software Enhancements and/or Custom Software as
discussed below to address the Customer’s requirements. Customer agrees to cooperate in not making
modifications and enhancements too extensive as defined in the 2(b)(/) procedure below.

An analysis and assessment to verify the scope of effort for the project will be conducted. A revised estimate for the
modifications/interfaces may be provided at the conclusion of the assessment. Customer may elect to cancel or
proceed with the modifications/interfaces based on the revised estimate.

Capabilities included in the initial scope:

a) Custom Software/Interfaces

With New World providing consultation, Customer is responsible for obtaining technical
contacts and/or technical specifications from the third parties involved.

(1)  Firs-In Interface:
e One-way interface from New World CAD to provide basic call message information
to in station monitor as the primary notification method from dispatch through the
First-In Westnet alerting hardware

2. Methodology to Provide Enhancements and/or Custom Software

a) Definition of New Waorld’s Responsibility

This project includes the following activities to be performed by New World.

(1)  Review of required features with Customer. Only items identified in Paragraph 1 above will be
provided in this implementation plan.

(2)  Preparation of Requirements Document (RD) to include:
e  Detailed description of the required feature
o menu samples
e screen samples
e report samples

(3)  Programming and programming test.
(4)  On-site training, testing and/or other support services at the Daily Rate.

For modification requiring over fifty (7) days of work, New World utilizes a design document
procedure [see 2(b)(/) below]. For smaller modifications, New World uses a Request For Service
(RFS) procedure. Both procedures are reviewed with Customer at a pre-installation planning meeting.
The RFS procedure utilizes a form with a narrative description and supporting documentation if
applicable to define the work to be done.
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Exhibit G/ CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS /
MODIFICATIONS AND / OR CUSTOM SOFTWARE

b) Implementation Schedule

(1)

2)
3)

“)

)

Activity

Complete Design Review with Customer Staff. Customer
agrees to be reasonable and flexible in not attempting to design
the modifications to be more extensive than called for in the
scope (cost and schedule) of this project.

New World submits completed RD to Customer.
RD is accepted and signed off by Customer (no programming
will be done by New World until the formal sign-off and

Customer’s authorization to proceed in writing).

New World completes programming from RD and provides
modified sofiware to Customer.

Software Modification Acceptance Test based on RD.

c) Customer’s Responsibility

Targeted Time Period

To be determined

To be determined

To be determined

To be determined

To be determined

All Customer requested changes after RD sign-off must be documented by Customer and authorized
in writing including potential costs, if any. Additional changes will most likely delay the schedule and
may increase the cost.
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