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City of Grand Junction 
Purchasing Division 

2549 River Road * Grand Junction, CO. 81505-7209 * Phone 970/244-1533 * Fax 970/244-1427 

NOTICE OF AWARD AND CONTRACTOR ACKNOWLEDGMENT 

D A T E : July 20, 1998 

TO: William J. Urick ELI, Vice President 
VisionTEK, Inc. 
4001 Discovery Drive Suite 2110 
Boulder, CO 80303-7817 

PROJECT DESCRIPTION. Mobile Data System , City RFP No. 40-98 

You are hereby notified that your firm's proposal to provide all software, hardware and services required to 
complete the above referenced project has been accepted by the City of Grand Junction provided your firm 
acknowledges compliance with the following two binding conditions. 

1. Year 2000 Compliance. 

a. When operated in accordance with its documentation, the computer systems supplied wil l accurately 
read, produce, present and calculate date data from, through and after Year 2000, including accurate 
treatment of leap years ("Year 2000 Capable"), and assuming that the interoperating systems not 
supplied by vendor are Year 2000. 

b. When operated in accordance with its documentation, all equipment supplied wil l function, 
uninterrupted, in accordance with specifications, and without error, through and after the Year 2000. 

c. For services, service provider warranties that its systems and equipment are or wil l be Year 2000 
Capable such that the contracted service wil l not be interrupted or degraded due to miscalculation of 
dates through and after Year 2000. 

d. For interoperating systems, when operated in accordance with its documentation, the systems, acting 
individually and cooperatively, will accurately read, produce, present and calculate date data from 
through, and after Year 2000, including accurate treatment of leap years. 

2. Hardware Saving Pass-on. 

VisionTEK agrees to pass-on any dollar saving as a result of price reductions in the purchase price of the 
Panasonic CF-25LGF8EAM. 
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You are required by the Project's Contract Documents to execute the contract and furnish the required 
Insurance Certificates and evidence of Worker's Compensation coverage with fifteen (15) days from the date of 
this Notice to you. Contractor shall not begin work until the City Purchasing Agent receives evidence of 
insurance coverage. 

If you fail to execute said contract and to furnish the required documents within fifteen (15) days from the date 
of this Notice, the City wil l be entitled to consider all your rights arising out of the City's acceptance of your 
Proposal as abandoned. 

Please sign all three (3) copies of the attached Agreement, have the signature attested to, and return to the 
attention of the City Purchasing Agent. A fully executed copy wil l be returned to you. 

Please return an acknowledged copy of this Notice of Award by mail to the City of Grand Junction, Purchasing 
Division, 2549 River Rd., Grand Junction, CO. 81505-7209 or F A X to (970) 244-1427. 

If you have any questions, please give me a call at (970) 244-1534. 

With Regards 
CITY OF G R A N D JUNCTION, C O L O R A D O 

lark R. Smith, CPPB 
Purchasing Agent 

CONTRACTOR ACKNOWLEDGMENT 

Receipt of this NOTICE OF AWARD and acceptance of conditions is hereby acknowledged by: 

Name / Title Date 
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City of Grand Junction 
Administrative Services Department 

Purchasing Division 
2549 River Road, Grand Junction, CO. 81505-7209 * (970)-244-1533 * Fax (970)-244-1427 

Contract No. 40-98 

This Contract is entered into this 20th day of July, 1998, by VisionTEK, Inc., 4001 Discovery Drive, Suite 2110, 
Boulder, CO, hereinafter called "Contractor" and the City of Grand Junction, Colorado, hereinafter called 
"City." 

The Contractor and the City, in consideration of the mutual covenants, promises, and agreements herein contained, 
agree as follows: 

Contract Documents: The Request for Proposals, the Contractor's Proposal, the Notice of Award and the Contract 
as finally negotiated compose the Contract Documents, all of which are incorporated herein by this reference as i f 
fully set forth. 

Scope of Services: The Contractor shall provide all labor, materials, equipment, and insurance necessary and 
required to perform the services set forth in the City's Request for Proposals Number 40-98 and the Contractor's 
Proposal dated May 14, 1998. 

Compensation and Method of Payment For satisfactorily performing the scope of services described in and 
required by the Contract Documents, the Contractor shall receive from the City a maximum fee not to exceedcwe 
hundred and eighty thousand, eight hundred and seventy-nine dollars and no cents ($ 184,879.00). 

Contract Administrator The Contract Administrator, Captain Harry Long, Grand Junction Police Department, 
telephone (970) 244-3657, is empowered by the City Manager to administer this Contract. The Contract 
Administrator shall render decisions in a timely manner pertaining to the work proposed or performed by the 
Contractor. The Contract Administrator shall be responsible for approval and/or acceptance of any City 
expenditures related to this Contract. 

In Witness Whereof, the parties hereto have caused this Contract to be duly executed, intending to be bound 
thereby. 

Title 



City of Grand Junction 
Purchasing Division 

2549 River Road * Grand Junction. CO. HI505-7209 * Phone 9"0'244-l 533 " Fr/.v 9~0/244-l427 

REQUEST F O R PROPOSALS 
Grand Junction Police Department Mobile Data Project 

No. 40-98 dated April 24, 1998 

The City of Grand Junction ("City'*) by and through its Purchasing Agent is accepting proposals from 
qualified vendors for a Law Enforcement Mobile Data System as specified in this RFP. 

Proposals wi l l be accepted by the City of Grand Junction Purchasing Division. 2549 River Road. Grand 
Junction. C O . 81505-7209. until 4:00 P M local prevailing time. Wednesday. May 20. 1998. Late 
submittals wi l l not be considered. 

Beginning Apr i l 27. 1998 copies ofthe Request for Proposals Number 40-98 wil l be available at the 
City Purchasing Divis ion offices. 2549 River Road. Grand Junction. C O . 81505-7209 or call 970/244-
1533 to receive a copy by mail. 

This copy of the Request for Proposal (RFP) is for your convenience in submitting an offer to perform 
the Scope of Services set forth herein. The City of Grand Junction appreciates your time and effort in 
preparing this proposal. Please note that all proposals must be received at the designated location by 
the deadline shown. Proposals received after deadline wi l l be returned unopened and shall be 
considered void and unacceptable. Please follow the requested format; failure to do so may render 
your proposal null and void. 

The City resen'es the right to reject any and all proposals or any part of any proposal, to waive minor 
defects or technicalities, or to solicit new proposals on the same project or on a modified project which 
may include portions o f the originally proposed project as the City may deem necessary in its interest. 
No proposal shall be accepted from, or contract awarded to. any vendor i f there is pending or 
threatened litigation involving such vendor in which a claim is made that the vendor provided or 
furnished materially defective workmanship or materials to the City and/or that the vendor failed to 
substantially comply with R F P specifications or contract terms and conditions. Offerors may be 
required to submit satisfactory evidence that they have the necessary financial resources to perform and 
complete the work outlined in this RFP. 

Mark R. Smith 
Purchasinu Asent 
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RFP No. 40-98 
April 24. 1998 

SECTION 1.0: INSTRUCTIONS AND CONDITIONS FOR SUBMITTAL 

1.1 Compliance: A l l participating proposers, by their signature hereunder, shall agree to comply with all 
conditions, requirements, and instructions of this Request For Proposal ("RFP") as stated or implied 
herein. Should the City of Grand Junction, State of Colorado, hereinafter referred to as "City, 7 ' omit 
anything from this packet which is necessary to the clear understanding of the requirements, or should it 
appear that various instructions are in conflict, then the proposers shall secure instructions from Mark R. 
Smith. City Purchasing Department, telephone number (970) 244-1534. prior to the date and time ofthe 
submittal deadline shown in this RFP. 

1.2 Award: The contract(s) shall be awarded to the most responsible proposer or proposers which will be 
determined by criteria deemed essential to the City. The criteria is not limited to the lowest price or the 
highest fee. The City reserves the right to reject any or all proposals, reject portions of any proposal, or 

1.4 Late Proposals: Late or unsigned proposals will not be accepted or considered. It is the responsibility 
ofthe Proposer to insure the Proposai(s) arrives in the City Purchasing Department office prior to the 
time indicated on the Request for Proposal (deadline 4 P M MDT. May 20. 1998). 

1.5 Altering Proposals: Any alterations made prior to opening date and time must be initialed by the signer 
of the proposal, guaranteeing authenticity. Proposals cannot be altered or amended after submission 
deadline. 

1.6 Withdrawal of Proposal: A proposal may not be withdrawn or canceled by the Offeror prior to the 
sixty-first (61 s t) day following the submittal deadline date and only prior to award. The Offeror so 
agrees upon submittal of their proposal. After award this statement is not applicable. 

1.7 Exclusion: No oral, telegraphic, telephonic or facsimile proposals will be considered. 

1.8 Sales Tax: City of Grand Junction is by statute exempt from the State Sales Tax and Federal Excise 
Tax: therefore, the final negotiated fees shall not include taxes. 

1.9 Addenda: Any interpretations, corrections and changes to this RFP or extensions to the opening/receipt 
date wil l be made by a written Addenda to the RFP by the City Purchasing Department. Sole authority 
to authorize addenda shall be vested in the City Purchasing Agent as entrusted by the City of Grand 
Junction City Council. Addenda will be mailed certified with return receipt or FAXed to all who are 
known to have received a copy of the RFP. Offerors shall acknowledge receipt of all addenda in their 
proposal. 

1.10 Exceptions and Substitutions: A l l proposals meeting the intent of this RFP will be considered for 
award. Offerors taking exception to the specifications shall do so at their own risk: the City reserves the 
right to accept or reject any or all substitutions or alternatives. When offering substitutions and/or 
alternatives. Offeror must state these exceptions in the section pertaining to that area. 
Exception/substitution, if accepted, must meet or exceed the stated intent and/or specifications. The 
absence of such a list shall indicate that the Offeror has not taken exceptions, and if awarded a contract, 
shall hold the Offeror responsible to perform in strict accordance with the specifications or scope of 
work contained herein. 
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1.11 Submittals: For proper comparison and evaluation, the City requests that proposals be formatted as 
directed in Section 6.0 "Proposal Format and Submittals." Submittals received that fail to follow this 
format may be ruled non-responsive. 

1.12 Confidential Material: Any material that is to be considered as confidential in nature must be clearly 
marked as such by the Offeror and will be treated as confidential by the City to the extent allowable in 
the Open Records Act. 

1.13 Minimal Standards for Responsible Prospective Offerors: A prospective Offeror must affirmably 
demonstrate their responsibility. A prospective Offeror must meet the following requirements: 
• have adequate financial resources, or the ability to obtain such resources as required: 
• be able to comply with the required or proposed completion schedule: 
• have a satisfactory record of performance: 
• have a satisfactory record of integrity and ethics: and. 
• be otherwise qualified and eligible to receive an award and enter into a Contract with the City. 

The City of Grand Junction may request representation and other information sufficient to determine 
Offeror's ability to meet these minimum standards listed above. 

1.14 Open Records: Proposals will be received and publicly acknowledged at the location, date, and time 
stated herein. Offerors, their representatives and interested persons may be present. Proposals shall be 
received and acknowledged only so as to avoid disclosure of process. However, all proposals shall be 
open for public inspection after the contract is awarded. Trade secrets and confidential information 
contained in the proposal so identified by offer as such will be treated as confidential by the City to the 
extent allowable in the Open Records Act. 

1.15 Information Requests: Requests for information regarding the contents and requirements of this RFP 
should be directed to Mark R. Smith, Purchasing Agent, at (970) 244-1534 or F A X (970) 244-1427. 

SECTION 2.0: GENERAL CONTRACT TERMS AND CONDITIONS 

2.1 Amendment: No oral statement of any person shall modify or otherwise change, or affect the terms, 
conditions or specifications stated in the resulting contract. A l l amendments to the contract wil l be made 
in writing by the City Purchasing Agent. 

2.2 Assignment: The Contractor shall not sell, assign, transfer or convey any contract resulting from this 
RFP. in whole or in part, without the prior written approval from the City. 

2.3 Certificates and Licenses: The Contractor shall provide notarized copies of all valid licenses and 
certificates required for performance of the work. The notarized copies shall be delivered to the City 
Purchasing Agent. 2549 River Road. Grand Junction CO. 81505-7209 no later than ten days after the 
Contractor receives the notice of award from the City Purchasing Agent. Current notarized copies of 
licenses and certificates shall be provided to the City of Grand Junction within twenty-four hours of 
demand at any time during the contract term. Licenses and certificates required for this contract include, 
by way of illustration and not limitation, the following: 

A . N / A 



2.4 Compliance with Laws: Proposals must comply with all Federal. State. County and local laws 
governing or covering this type of service and the fulfillment of all A D A (Americans With Disabilities 
Act) requirements. 

2.5 Confidentiality: A l l information disclosed by the City to the Contractor for the purpose of the work to 
be done or information that comes to the attention ofthe Contractor during the course of performing such 
work is to be kept strictly confidential. 

2.6 Conflict of Interest: No public official and/or City employee shall have interest in any contract 
resulting from this RFP. 

2.7 Contract: This RFP. submitted documents, and any negotiations, when properly accepted by the City of 
Grand Junction, shall constitute a contract equally binding between the City and Contractor. No 
different or additional terms will become a part of this contract with the exception of an Amendment. 

2.8 Contract Administrator: The Contract Administrator will be a city employee empowered by the City 
Manager to administer the contract. The Contract Administrator shall render decisions in a timely 
manner pertaining to the work proposed or performed by the Contractor. The Contract Administrator 
shall be responsible for approval and/or acceptance of any City revenues or expenditures related to the 
contract. 

2.9 Contract Negotiations: The City may negotiate a contract with the selected Offeror!s). Any and all 
verbal communications and/or commitments made during the negotiation process that are deemed 
agreeable to both the City and selected Offeror shall be submitted in written form and made part of any 
resulting contract. 

2.10 Contractor Personnel: The City of Grand Junction shall, throughout the life ofthe contract, have the 
right of reasonable rejection and approval of staff or subcontractors assigned to the work by the 
Contractor. If the City of Grand Junction reasonably rejects staff or subcontractors, the Contractor must 
provide replacement staff or subcontractors satisfactory to the City in a timely manner and at no 
additional cost to the City. The day-to-day supervision and control of the Contractor's employees and 
subcontractors is the responsibility solely ofthe Contractor. 

2.11 Default: The City reserves the right to tenninate the contract immediately in the event the Contractor 
fails to meet delivery or completion schedules, or otherwise perform in accordance with the accepted 
proposal. Breach of contract or default authorizes the City to purchase elsewhere and charge the full 
increase in cost to the defaulting Contractor. 

2.12 Definitions: 

A. "City" refers to the City of Grand Junction. Colorado. 

B. "Contractor" refers to the person, partnership, or corporation entering into the Contract with the City 
of Grand Junction for the services and equipment required and the legal representatives of said party or 
the agent appointed to act for said party in the performance ofthe service(s) contracted for. 

2.13: Drug Free: Contractor shall provide any and all notices as may be required under the Drug-Free Work 
Place Act of 1988 to insure that the City maintains a drug-free work place. Use. possession or under the 
influence of drugs and/or alcohol while working on this project or while on City property is prohibited. 
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2.14 Employment discrimination: During the performance of the contract, the Contractor agrees to the 
following conditions. 

• The Contractor shall not discriminate against any employee or applicant for employment because 
of race, religion, color, sex. age. handicap, or national origin except when such condition is a 

bona fide occupational qualification reasonably necessary for the normai operations of the 
Contractor. The Contractor agrees to post in conspicuous places, visible to employees and 
applicants for employment, notices setting forth the provisions of this nondiscrimination clause. 

• The Contractor, in all solicitations or advertisements for employees placed by or on behalf ofthe 
Contractor, shall state that such Contractor is an Equal Opportunity Employer. 

• Notices, advertisements, and solicitations placed in accordance with federal law. rule, or regulation 
shall be deemed sufficient for the purpose of meeting the requirements of this section. 

• The Contractor shall include the provisions of the foregoing paragraphs 1. 2. and 3 in every 
subcontract or purchase order of more than $10,000 so that the provisions will be binding upon each 
subcontractor or supplier. 

2.15 Ethics: The Contractor shall not accept or offer gifts or anything of vaiue nor enter into any business 
arrangement with any employee, official or agent of the City. 

2.16 Failure to deliver: In the event of failure of the Contractor to deliver services in accordance with the 
contract terms and conditions, the City, after due oral or written notice, may procure the services from 
other sources and hold the Contractor responsible for any resulting additional purchase and 
administrative costs. This remedy shall be in addition to any other remedies that the City may have. 

2.17 Failure to enforce: Failure by the City at any time to enforce the provisions of the contract shall not be 
construed as a waiver of any such provisions. Such failure to enforce shall not affect the validity of the 
contract or any part thereof or the right of the City to enforce any provision at any time in accordance 
with its terms. 

2.18 Force majeure: The Contractor shall not be held responsible for failure to perform the duties and 
responsibilities imposed by the contract due to legal strikes, fires, riots, rebellions, and acts of God 
beyond the control of the Contractor, unless otherwise specified in the contract. 

2.19 Immigration Reform and Control Act of 1986: The Contractor certifies that it does not and will not 
during the performance of the contract employ illegal alien workers or otherwise violate the provisions 
ofthe Federal Immigration Reform and Control Act of 1986. 

2.20 Indemnification: Contractor shall defend, indemnify and save harmless the Ci ty of Grand Junction, 
State of Colorado, and all its officers, employees, insurers, and self-insurance pool, from and against all 
Iiabilirv. suits, actions, or other claims of any character, name and description brought for or on account 
of anv injuries or damages received or sustained by any person, persons, or property on account of any 
negligent act or fault ofthe Contractor, or of any Contractor's agent, employee, subcontractor or supplier 
in the execution of. or performance under, any contract which may result from proposal award. 
Contractor shall pay any judgment with cost which may be obtained against the City growing out of such 
injur.' or damages. 

2.21 Independent Contractor:The Contractor shall be legally considered an Independent Contractor and 
neither the Contractor nor its employees shall, under any circumstances, be considered servants or agents 
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ofthe City of Grand Junction: and the City shall be at no time legally responsible for anv negligence or 
other wrongdoing by the Contractor, its servants, or agents. The City shall not withhold from the 
contract payments to the contractor any federal or state unemployment taxes, federal or state income 
taxes. Social Security tax. or any other amounts for benefits to the contractor. Further, the City shall not 
provide to the Contractor any insurance coverage or other benefits, including Workers' Compensation, 
normally provided by the City for its employees. 

2.22 Nonconforming terms and conditions: A proposal that includes terms and conditions that do not 
conform to the terms and conditions of this Request for Proposal is subject to rejection as nonresponsive. 
The City of Grand Junction reserves the right to permit the Offeror to withdraw nonconforming terms 
and conditions from its proposal prior to a determination by the City of nonresponsiveness based on the 
submission of nonconforming terms and conditions. 

2.23 Oral statements: No oral statement of any person shall modify or otherwise affect the terms, 
conditions, or specifications stated in this document and the resulting contract. Al l modifications to this 
request and the contract must be made in writing by the City. 

2.24 Patents/Copyrights: The Contractor agrees to protect the City from any claims involving infringements 
of patents and/or copyrights. In no event shall the City be liable to a Contractor for any/all suits arising 
on the grounds of patent(s)/copyright(s) infringement. Patent/copyright infringement shall null and void 
the contract. 

2.25 Performance of the Contract: The City reserves the right to enforce the performance of the contract in 
any manner prescribed by law or deemed to be in the best interest of the City in the event of breach or 
default of resulting contract award. 

2.26 Remedies: The Contractor and City agree that both parties have all right, duties, and remedies available 
as stated in the Uniform Commercial Code. 

2.27 Safety Warranty: Contractor also warrants that the services performed shall conform to the standards 
declared by the U.S. Department of Labor under the Occupational Safety and Health Act of 1970. In the 
event the services do not conform to OSHA standards, the City may require the services to be redone at 
no additional expense to the City. In the event the Contractor fails to make the appropriate correction 
within a reasonable time, correction(s) made by the City will be at the Contractor's expense. 

2.28 Termination of Contract: This contract shall remain in effect until any ofthe following occurs: (1) 
contract expires: (2) completion of services; (3) acceptance of services; and. (4) for convenience 
terminated by either party with a written notice of cancellation stating therein the reasons for such 
cancellation and the effective date of cancellation. 

2.29 Venue: This contract shall be deemed to have been made in and shall be construed and interpreted in 
accordance with the laws of the City of Grand Junction. Mesa County, Colorado. 

SECTION 3.0: INSURANCE REQUIREMENTS AND AFFIDAVIT 

3.1 Before commencing work, the Contractor shall be required, at his own expense, to furnish the City of 
Grand Junction Purchasing Agent within fifteen (151 days of notification of award with certified copies 
of all insurance certificate(s) showing coverage for all requirements as stated below to be in force 
throughout the term of the contract. Offeror's insurance agent is requested to complete the Insurance 
Requirement Affidavit and return as part of offer. 



Commercial General Liability Insurance at minimum combined single limits of (S600.000 per-
occurrence and S600.000 general aggregate) for bodily injur.- and property damage, which coverage 
shall include products/completed operations, independent contractors, and contractual liability each at 
$600,000 per occurrence. Coverage must be written on an occurrence form. 

Worker's Compensation and Employer's Liability including Occupations Disease Coverage in 
accordance with scope and limits as required by the State of Colorado (or state in which the 
Contractor/Contractor is a resident or the firm is registered). 

Professional Liability Insurance policy with a minimum of S600.000 per claim. This policy shall 
provide coverage to protect the Contractor against liability incurred as a result of the professional 

services performed under this contract. The aforedescribed policy limit is to be considered a minimum 
amount. 

3.2 The required limits may be satisfied by any combination of primary, excess or umbrella liability 
insurances, provided the primary policy complies with the above requirements and the excess umbrella is 
following form. The Contractor may maintain reasonable and customary deductibles, subject to approval 
by Dave Roper. Risk Manager. City of Grand Junction. 250 N . 5 t h St.. Grand Junction. CO. 81501. (970) 
244-1592. 

3.3 With reference to the foregoing insurance requirement, the Contractor shall specifically endorse 
applicable insurance policies as follows: 

A. The Offeror's insurance coverage shall be primary insurance as respects the City of Grand Junction, 
it's officials, employees, volunteers and officers. Any insurance or self-insurance maintained by the City 
of Grand Junction, it's officials, employees, volunteers and officers shall be excess of the Offeror's 
insurance and shall not contribute with it. 

B. Any failure to comply with reporting provisions of the policy shall not affect coverage provided to the 
City of Grand Junction, it's officials, employees, volunteers and officers. 

C. A l l insurance policies shall be endorsed to require the insurer to immediately notify the City of Grand 
Junction of any policy limit change in the insurance coverage. 

D. AIl insurance policies shall be endorsed to the effect that the City of Grand Junction will receive at 
least thirty (30) days notice prior to cancellation, non-renewal or termination of the insurance. 

E. A l l copies of Certificates of Insurance shall reference the RFP/project/contract number for which the 
insurance is being supplied. 

3.4 A l l insurance shall be purchased from an insurance company that meets the following requirements: 

A. A financial rating of B+ VII or better as assigned by the BEST Rating Company or equivalent. 

3.5 Certificates of Insurance shall be prepared and executed by the insurance company or it's authorized 
agent, and shall contain provisions representing and warranting the following: 

A. Sets forth all endorsements and insurance coverages according to requirements and instructions 
contained herein. 
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Shall specifically set forth the notice of cancellation or termination provisions to the Citv of Grand 
Junction. - V H duu 



City of Grand Junction, Colorado 

INSURANCE REQUIREMENT AFFIDAVIT 

Contract Description: Grand Junction Police Department Mobile Data Project. 
RFP No . 40-98 

To be completed by appropriate Insurance Agent: 

Name of Insured (Offeror'"): 

Name of Insurance Agency: 

Address: 

City/State/Zip: 

I. the undersigned agent, certify that the insurance requirements contained in this proposal document 
have been reviewed by me with the below identified Offeror. If the below identified Offeror is awarded 
a contract for goods and/or serv ices by the City of Grand Junction ("City"), I will be able, within fifteen 
(15) days after Offeror is notified of such award, to furnish a valid insurance certificate to the City 
meeting all of the requirements contained in this RFP. 

_____ Agent 
(Signature) Agent (Print) 

Name of Insurance Carrier Aaent Phone Number 

N O T E T O A G E N T : IF THIS TIME REQUIREMENT IS N O T M E T . T H E CITY RESERVES T H E RIGHT T O 
D E C L A R E THIS O F F E R O R NON-RESPONSIBLE A N D A W A R D T H E C O N T R A C T T O T H E N E X T BEST 
E V A L U A T E D O F F E R O R FOLLOWING NEGOTIATIONS. IF Y O U H A V E A N Y QUESTIONS C O N C E R N I N G 
T H E S E R E Q U I R E M E N T S . P L E A S E C O N T A C T T H E CITY'S RISK M A N A G E R A T (970) 244-1592. 

Submittal Requirement: 

Please return the "Insurance Requirement Affidavit" with Offeror's Proposal or mail to City of Grand Junction, 
Purchasing Agent. 2549 River Road. Grand Junction. CO 81505-7209, or FAX to (970) 244-1427. 
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SECTION 4.0: SCOPE OF SERVICES AND SPECIFICATIONS 

4.1 Introduction 

The City of Grand Junction is approximately 24 square miles with an estimated population of 41,000. 
Grand Junction is considered a regional business center and. as such, has an estimated expanded daytime 
population of 70,000. 

The City of Grand Junction Police Department ("GJPD") requests proposals from qualified vendors 
currently engaged in the business of providing equipment and services relative to the installation of Law 
Enforcement Mobile Data Systems. GJPD is interested in acquiring a solution for mobile data 
communications utilizing state-of-the-art Cellular Digital Packet Data ("CDPD") for access to Federal 
("NCIC/NLETS") , Colorado Crime Information Center ("CCIC"). Department of Revenue ("DOR") 
records (license and vehicle registration), real-time car-to-car/ PC-to-car messaging, a Computer Aided 
Dispatch (CAD) and Law Records Management System ("LRMS") interface to a Printrak® (formerly 
SCC) System. 

The implementation will be a phased approach, starting with connection to CCIC/NCIC. connection to 
DOR. and messaging. The LRMS interface and C A D interface will be completed as separate projects with 
the C A D interface tentatively scheduled for 1999. The C A D interface will be funded separately by the 
Grand Junction Regional Communications Center. 

NOTE: The initial need is a27-user system that has the capability to grow as more users come on board. 
The Mesa County Sheriffs Office ("MCSO") has also expressed an interest in the software portion of this 
proposal, therefore vendors are requested to base their software pricing on both a27-user system (GJPD) 
and a 52-user system (GJPD & MCSO). A group implementation has been chosen in an effort to reduce 
costs, and in an effort to improve county wide information sharing capabilities. 

It is the intent of the GJPD to establish a mutually beneficial relationship with vendor(s) who is/are 
committed to providing solutions to meet all or part of our requirements. The GJPD prefers to purchase 
the components described in this RFP: hardware (mobile computer, modem, mounting bracket), system 
software (message switch and mobile client), integration, training, documentation, and any other support 
services from a single vendor. However, if the best interests of the GJPD may be better served, this RFP 
may be awarded in piecemeal and vendors responding must be aware of this qualification and reflect it in 
their response to this RFP. 

4.2 Purpose and Objective of RFP: 

The purpose of the RFP is to present the GJPD's requirements for a mobile data system and to solicit 
proposals and qualifications from respondents for the contractual acquisition of this svstem. 

The objective of this RFP is to Contract with a single company to provide all the hardware, software, and 
services necessary and required to provide the Grand Junction Police Department and (possibly) the Mesa 
County Sheriffs Department with a "state-of-the-art," "turn-key", law enforcement mobile 
communications system utilizing AT&T CDPD for real-time messaging and data communications among 
fixed and mobile users per the terms, conditions and specifications set forth in this RFP. 

From the response to this RFP. the GJPD expects to achieve the following: 

• An understanding ofthe Vendor's approach for system hardware and svstem software. 
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• Clear and direct responses to each of GJPD's system objectives and systems software specifications. 
Responses should include: detail on vendor's ability.' to meet each objective and specification, an 
outline of additional costs if required, and a timetable for deliver.- on each item. 

• An understanding of the costs (including hardware, software, and support services) and the benefits of 
the proposed solution. 

• An implementation plan for the proposed solution, which ensures timely installation of the 
hardware/software, as well as training for the System Administrator. 

4.3 Scope of Services: 

The selected Contractor will provide all necessary and required hardware, software, installations, training, 
labor, equipment, materials, warranties, maintenance and support to perform the Scope of Services set 
forth in this RFP. 

4.4 Questions Regarding Scope of Services and Objectives of the GJPD. contact: 

Lt. Harry Long Office Phone: (970)244-1415 
Grand Junction Police Department F A X : (970)244-3617 
625 Ute Ave. E-mail: harryl(aci.grandjct.co.us 
Grand Junction, CO 81501 

4.5 Hardware Requirements: 

4.5.1 Message Switch: The message switch will be provided by the vendor until the GJPD completes 
the interface of the Mobile Data solution with the C A D system tentatively scheduled for 1999. 

4.5.2 Compression: The server and the client software must both use a recognized compression 
algorithm to ensure that data traffic is minimized. To this end the vendor is required to explain 
what type of compression their mobile data system incorporates. 

4.5.3 Encryption: CDPD provides an acceptable level of encry ption for the needs of the GJPD. 
However, if a vendor provides higher levels of encryption the GJPD would like to have the details 
on the type of encryption including its benefits. 

4.5.4 Proposed Network Diagram: The GJPD requires a detailed network diagram of the vendor's 
proposed solution. The diagram must include the server/message switch, routers. Colorado 
Bureau of Investigations (CCIC/NCIC) connection. L A N connection for PC-to-car messaging, 
car-to-car messaging, and information on the type of connection for every connection involved in 
the system. Additional setup factors that should aid the vendor in preparing the diagram are as 
follows: 

4.5.5 Specifications for Mobile Data Computers: 
• Two P C M C I A Type II slot 
• One serial I/O port 
• One parallel printer port 
• Backlit V G A color display 
• Keyboard with integrated pointing device such as a trackball, touchpad. or other acceptable 

device 
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• 120 volt adapter and a 12 volt DC adapter 
• Internal 14.4k or taster baud fax;modem 
• Vehicle mounting bracket 
• A docking station or port replicator must be provided that will accommodate an external 

monitor, keyboard, and replicate the ports on the back of the unit 
• Accommodations for Automatic Vehicle Location ( A V L ) which uses the Global Positioning 

System (GPS). Bar-Code Reader, and Magnetic Strip Reader must be provided 

4.6 Mobile System Requirements: Mobile computers. CDPD modems, and mounting systems will also be 
part of this RFP. Since all of the models use the Window s NT Operating System the GJPD is requiring that 
Mobile System supports this operating system. 

4.6.1 System Objectives: Clear and direct responses to each of GJPD's system objectives is required. 
Responses should include: detail on vendor's ability to meet each objective, an outline of 
additional costs i f required, and a timetable for delivery on each item. NOTE: Proposed systems 
must meet the following goals and objectives: 

• Permit users to send secure real-time messages to other users. 

• Connect to the State of Colorado Department of Public Safety Colorado Bureau of 
Investigation computer system "Colorado Crime Information Center'' (CCIC) and the 
"National Crime Information Center" (NCIC). 

• Permit NCIC/CCIC wanted and missing persons checks, including warrants and protective 
orders. 

• Permit NCIC Stolen Property Checks. 

• Permit motor vehicle registration checks via DOR. (This CCIC/NCIC connection provides 
the path to D M V records via the State of Colorado Department of Revenue (DOR). 

• Permit operator license and driver history checks via DOR. (This CCIC/NCIC connection 
provides the path to D M V records via the State of Colorado Department of Revenue (DOR). 

• Provide Printrak LRMS Integration: Interface with the existing Printrak LRMS system with 
no changes made to the L R M S . NOTE: Response required, however, as already stated, this 
will be a separate project. 

• Provide Printrak CAD Integration: Interface with the existing Printrak C A D system with no 
changes made to the C A D . NOTE: Response required, however, as already stated, this will 
be a separate project. 

4.7 System Software Specifications and Requirements: The software that is supplied must communicate 
with and provide an interface to CBI's CCIC/NCIC database. In order to achieve successful integration to 
CBI's CCIC/NCIC database the program must utilize TCP/IP protocols. The software must also 
communicate with and provide an interface to a message switch for real-time messaging. Vendor shall 
specify who maintains ownership of the software. Vendor must also specify if software is Open 
Architecture with published Application Programming Interface (API). Finally, the GJPD is interested 
in knowing the vendor's experience connecting to and in developing C A D and LRMS interfaces for future 
reference. 
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Although not a requirement. GJPD and MCSO are interested in knowing if the Contractor's proposed 
system can provide certain software capabilities: from the list below, if available, proposals shall describe 
the software's capability and add-on cost if acquired by GJPD or MCSO. 

• In-Vehicle Paging 
• In-Vehicle Mapping 
• Mugshot Integration 
• Fingerprint Scanning 
• In-Vehicle Supervisor C A D displays for call management/status 
• AVL/GPS 
• Text-To-Voice 

The following sub-sections will more specifically detail the software requirements of the GJPD and shall be 
addressed in your proposal. 

4.7.1 Mobile Data Communications: The mobile data communications software which is required on the 
PC Base Station and the Mobile Data Computers should support the following functions: 

4.7.1.1 Real-Time Messaging/ Electronic Mail. This feature should allow messages to be sent (PC-to-
car and car-to-car) to users at any time, even if they are out of service or out of range. Messages 
should be stored at the base station until the user logs in or comes back into range. Mail should 
be able to be directed to specific users or a group of users. 

NOTE: Extra credit will be given to those vendors who can provide an announcement capability. This 
feature should allow any user (PC-to-car and car-to-car) to transmit messages of general interest 
to all other users or to a pre-defined group of users. The message to be displayed only on the 
computers where those specific users are logged in. but recorded on the main system. In both 
cases the software should.be capable of visual and/or audible notification. If the audible feature 
is provided the ability to silence it should also be present. 

4.7.1.2 Crime Computer Interface: This feature, crime computer interface, must allow access to the 
CCIC/NCIC and DOR information systems located at the Colorado Bureau of Investigations 
C'CBI"'). The key functions that must be part of this system are as follow s: 

4.7.1.2.1 Requirement #1. The software must provide an efficient means for the officer to 
perform a traffic stop. 

A. The required fields for clearing a vehicle: 
LIC - License Plate Number 
LIS - License State (default to CO) 
LIT - License Type i.e. Truck or Passenger (required by some states) 
LIY - License Year (required by some states) 

B. The required fields for clearing a person: 
Name 
Date of Birth 
Sex (required by some states) 
Race (required by some states) 
O L N - Operator License Number 
OLS - Operator License State 
SOC - Social Security Number 



Each of these clearance types must run a QV query. (A QV query is a type of querv used by the 
State of Colorado interface: e.g.. if a DOB is entered, the QV query will search both D M V (DOR) 
and CCIC/NCIC.) The person and vehicle queries must have the capability of either being 
combined as one query (Single Key Feature) or separated into two query forms. The officer 
should be able to enter a vehicle license plate query which should provide the following 
information automatically without any further data entry: 

Vehicle Registration 
Stolen Vehicle Query 
Vehicle Owner CCIC/NCIC Query for Wants & Warrants 
Vehicle Owner Drivers License Query 

NOTE: GJPD considers the most important factor ofthe software is to achieve is the 
"cleanest."' most efficient method of conducting a traffic stop. 

4.7.1.2.2 Requirement s2 The software must provide a query history log. This needs to 
have some sort of identifier that an officer can recognize, such as time, that can be 
clicked on to recall all the information associated with that query. 

4.7.1.2.3 Requirement s3 The software must provide a distinct noise alert tone that informs 
the officer of a returning query with a manual override. 

4.7.1.2.4 Requirement #4 The software must provide a distinct noise alarm to notify-the 
officer of a returning NCIC/CCIC 'hit' with a manual override. 

4.7.1.2.5 Requirement #5 The software must have the capability to quickly query a vehicle 
license late (LIC and LIS fields) via a screen using a large type font for viewing/entry 
ease. The software must possess the ability to clear a license plate and the registered 
owner with one query that is initiate by entering just the license plate number and the 
license plate state. This requires running two QV queries one after another seamlessly 
to the officer. The first query must run the license plate number and the license plate 
state. Then the software, behind the scene, must select the registered owners name and 
DOB and run another QV query with these two pieces of information. Having the 
DOB included as part of the query is critical for ensuring quick response times. It 
would be ideal to have a tab titled "Fast Plate" or "Quick Plate" so that officer can 
easily select the function and know exactly what they are choosing. In some cases the 
officer may want to just clear the plate, and in others he or she may want to clear the 
plate and then run the registered owner. (Running the plate and the registered owner 
requires a QV query on the license plate that automatically initiates a QV query on the 
registered owner.) It would be a great feature for the officer to be able to do either at 
his or her discretion. In order to make the query that clears the plate and registered 
owner most efficient, it is important to limit the sound-a-like returns. Limiting the 
returns to 90% or above, or allowing the officer to set the percentage they desire would 
be a great benefit. 

4.7.1.3 Night Screen: The software should possess an easily activated night screen function that will 
reduce glare at nighttime so that the officer is not illuminated as a target. 

4.7.1.4 Status of CDPD Connection: The software must inform the user in the event of a lost CDPD or 
NCIC/CCIC connection so that an officer is not left wondering why a query is not returning. 
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4.7.1.5 Ability to Multitask: The software must allow the user to be using the different software features 
(i.e. messaging) or to use a different software application without having to logout of 
CCIC/NCIC. In addition, it is important for the user to be able to minimize the mobile system 
software as is standard in most Windows applications. If the officer is not knowledgeable about 
Windows NT multitasking features he or she will then be able to get to the desktop by minimizing 
the application. 

4.7.1.6 Security: A l l messages, mail, and data sent should be encrypted to prevent unauthorized 
reception. Only users appearing on a pre-defined list shall be able to log into the system. 
Similarly, the GJPD will need multi-level security options throughout the system. The system 
should support an audit trail to include all users logins, information requests, message traffic, and 
other data transmitted to be automatically time-stamped and recorded on disk at the base station. 
This information should be accessible for data retrieval for such uses as departmental billing, 
auditing, and internal affair investigations. Finally, a system administrator should be the only 
person carrying the capability to purge this information. 

4.7.1.7 Customized Privileges: This feature should permit discretionary granting or denial of certain 
privileges to specific users. 

4.7.1.8 User Names: When a user logs in with his name and password, the user should receive messages 
as their unit number or name. This feature should support messages or mail sent to an officer, 
even if his/her present cruiser assignment is unknown. If the user changes to another vehicle and 
logs in. all messages and mail should be re-routed to his/her proper unit. 

4.7.2 Interface to PRINTRAK® LRMS. The L R M S interface portion of the software must support the 
capability of transmitting current L R M S incident detail to the mobile unit, and support information 
being transmitted back from the mobile to L R M S (beyond master name index or check). As part of 
the vendor's response to this requirement they must also specify' both the cost of the mobile interface 
and any cost associated with allowing the mobile data server to communicate with Printrak's LRMS. 
Finally, the mobile data vendor must provide a list of all the LRMS systems they have actually 
developed an interface to. If the vendor desires they may aiso provide a list of those C A D system 
they are working on developing an interface to. 

4.7.3 Interface to PRINTRAK® CAD. The C A D interface portion of the software must support the 
capability of transmitting current C A D incident detail to the mobile unit, and support information 
being transmitted back from the mobile to C A D . As part ofthe vendor's response to this requirement 
they must also specify both the cost of the mobile interface and any cost associated with allowing the 
mobile data server to communicate with Printrak's C A D . Finally, the mobile data vendor must 
provide a list of all the C A D systems they have actually developed an interface to. If the vendor 
desires they may also provide a list of those C A D system they are working on developing an interface 
to. 

4.7.4 Integration of Components. The messaging, CCIC/NCIC query, and C A D components must all be 
integrated in the mobile data software. The officer must be able to seamlessly move from one 
function to another. 

4.7.5 Magstripe Reader. Extra credit will be given to vendors who's software can support the utilization 
of Magstripe Readers for inserting drivers license information. 
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4.7.6 Bar-Code Reader. Extra credit will be given to vendors who's software can support the utilization 
of Bar-Code Readers for inserting drivers license information. 

4.8 Maintenance/Support Requirements: Proposals will address the issue of post-purchase system 
maintenance. The vendor must provide an itemized list for all level of maintenance and support services 
available to customers, other than warranty. Specific items to be addressed are: 

• Describe company's software support program, options if any. 
• Describe the company's software upgrade(s) program. 
• Describe how many and which days and hours a week the service is provided. 
• Describe call back response time. 
• Describe the timeliness of sending any replacement parts and/or software needed. 
• Describe the costs associated with the above. 

SECTION 5.0: SPECIAL TERMS AND CONDITIONS 

5.1 Authorization: By order of the City Council of the Cits of Grand Junction sealed proposals will be 
received for the acquisition of a Law Enforcement Mobile Data System for the GJPD. 

5.2 Required Submittals: The following items must be described and/or included in your Proposal: 

5.2.1 Pricing Sheets: Vendors must provide a complete item-by-item breakdown of all products and 
services that will be billed to the GJPD. if your proposal is accepted. This price breakdown 
should include the following price elements: 

• Total purchase price of the proposed system. 
• Unit purchase price for each proposed and optional hardware and software component, with a 

clear delineation of which components are optional. This must specifically include pricing 
for 27 vehicle installations. Also include what the incremental cost will be as the GJPD 
grows beyond a 27-user system. (The GJPD will likely start with a 27 user system.) 

• Software pricing option: 52-user system for both police and sheriffs department. 
• Pricing, if any. that is associated with meeting the objectives and software specifications. 
• Pricing for proposed and optioned support serv ices, such as training, documentation, and 

consulting. 
• Pricing for shipping, insurance, and installation. 
• Pricing for maintenance including what is provided with the purchase, what different options 

are. and what the ongoing costs wili be. 
• Pricing for any applicable license fees/agreements. 
• Pricing for both installation and the ongoing costs for connectivity to the A T & T CDPD 

network and for the connection to CBI. 
• Pricing for any items that are not mentioned above but are applicable to the total purchase. 
• On-Site Implementation Services/Expenses. 
• Additional On-Site Visit Expenses. 

5.3 Vendor Presentation of Proposed System: Should it be deemed necessary to make a fair appraisal ofthe 
systems offers, the potential vendors may be requested to visit Grand Junction to make a software 
demonstration and presentation relative to the advantages of their system. The GJPD's preference would 
be for demonstration of a "live" system and that it closely resemble the solution proposed to the GJPD. 
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5.4 Shipment and Delivery Requirements: A l l prices must be quoted F.O.B. destination (GJPD). Delivery 
of all items comprising the proposed hardware and software, as well as alternate or optional items that may 
be desired, must be within 60 days after receipt of an acceptable, duly executed contract or purchase order. 

5.5 Training: The vendor shall provide a training plan and the training schedule should not exceed 30 days. 
Training costs will be part of the bid evaluation. 

A l l training must be done on-site (GJPD) and the selected vendor will be responsible for obtaining the 
equipment necessary for training. 

Training shall be based on 80 students for the GJPD and 60 for MCSO. The vendor should identify the 
minimum number of training hours included in the base package. The plan should state the minimum 
number of persons to be trained in the base package and what the cost is for each additional student. It 
should also provide a breakdown as to any "Administrative Costs', travel/lodging/per-diem expenses, and a 
'Train the Trainer' cost package. The plan shall identify the actual training hours and describe the size of 
each class and preferred computer skill level for students. Training manuals shall be provided by the 
vendor for each student. Cost for additional manuals shall be shown on bid. 

Training must also be provided for the system administrator responsible for the day to day maintenance 
and support ofthe mobile data communications system. 

5.6 Installation: Installation of all hardware shall be on-site as specified by GJPD. Vendors shall provide two 
plans for the installation all hardware and describe the installation process.One plan will describe the costs 
and schedule for installing all hardware by the vendor. The other plan will describe the costs and schedule 
for training GJPD's designated personnel responsible for installation of all hardware. The schedule(s) shall 
highlight important milestone dates and the installation process shall not exceed 90 days. 

After installing the system hardware/software and performing appropriate diagnostic tests, the vendor will 
certify- to the GJPD that system installation is complete. The GJPD may request certain specific 
demonstrations of the hardware/software readiness. 

5.7 Acceptance: Acceptance testing will consist of the Vendor's standard acceptance testing for hardware and 
software. Said acceptance test to be agreed upon by the GJPD and the Vendor prior to a purchase 
agreement. After delivery and upon complete installation, the Vendor will provide notice that the 
hardware and software are properly installed and ready for use. At this point, the Vendor will demonstrate 
the operation of the hardware and software. The package must perform to the satisfaction ofthe GJPD. 

5.8 Warranty: The Vendor must warranty the purchased hardware and software for a minimum of three 
years from the date of shipment. The warranty should include parts, labor and any new software upgrades. 
If the warranty doesn't cover the three years, the Vendor will specify the exact time there is a full warranty 
on the product and indicate additional cost for an extended warranty. The vendor should state if the 
warranty is provided by the vendor or if it is provided by the manufacturer if other than the vendor. 

The vendor must also warrant that the hardware and software will operate in accordance with the vendor's 
published specifications at the time of delivery, as well as warrant against defects in workmanship and 
material. If the vendor offers additional warranty service or support programs other than what is stated 
above, the vendor should state such programs and the additional cost ofthe program. 

5.9 Method of Payment: To be negotiated. Please include preferred method of payment w ith your proposal. 
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SECTION 6.0: PROPOSAL FORMAT AND SUBMITTALS 

Respondents are required to indicate their interest in the project, show their specific experience and address 
their capability to perform the services requested on the schedule provided. The submitted proposals must 
contain all of the following information. Proposals should provide a straightforward and concise presentation 
adequate to satisfy the requirements of this RFP: please limit length of your proposal to 40 pages maximum. 
For the sake of consistent evaluation, please follow the following format (6.1 to 6.8): 

6.1 Cover Letter: A cover letter shall be provided which succinctly explains the contractor's interest in the 
project. The letter shall contain the name/address/phone number of the person who wil l serve as the 
firm's principal contact person with City staff and shall identify individual(s) w ho will be authorized to 
make presentations on behalf of the firm. The statement shall bear the signature of the person having 
proper authority to make a formal commitments on behalf of the firm. 

6.2 Company Qualifications and Experience: Submit resumes of all those who will be involved in 
completing the scope of services - from principals to field technicians. Please include their experience in 
performing the required and necessary services. The project personnel must have completed two 
contracts of the same size and scope within the past five (5) years. Submittals will include a detailed 
description of the company's overall capabilities, experience and approach in providing the scope of 
services described herein. 

6.3 Strategy and Implementation Plan: Describe your (the contractor's) interpretation of the GJPD's 
objectives with regard to this RFP. Describe the proposed strategy and/or plan for achieving the 
objectives of this RFP. Offeror may utilize a written narrative or any other printed technique to 
demonstrate his/her ability to satisfy the Scope of Services. The narrative should describe a logical 
progression of tasks and efforts starting with the initial steps or tasks to be accomplished and continuing 
until all proposed tasks are fully described and the RFP objectives are accomplished. 

6.4 Costs and Fees: Provide a complete accounting of all costs and/or fees associated with your company's 
proposal. Costs and fees shall include, but not be limited to, hardware, software, installation, training, 
maintenance and support. Remember, the initial need is a27-user system for the GJPD as described 
herein: however, the Mesa County Sheriffs Office may be interested in acquiring the software portion of 
the aforedescribed Scope of Services, therefore vendors are requested to base their software pricing on 
both a 27-user system (GJPD) and a 52-user system (GJPD & MCSO). 

6.5 Time Schedule: Define anticipated time schedule to realize the objectives of your firm's proposal. 

6.6 References: Give at least three (3) references, preferred (in-state) for which your company has 
successfully completed a similar scope of services in last two (2) years. Include the name of the 
organization, a brief summary ofthe work, and the name and telephone number of a responsible contact 
person. 

6.7 Data, Facility & Equipment Requirements: Identify all data, facilities and equipment the GJPD is 
required to provide for Offeror to perform the services described herein. 

6.8 Financial Statement: Provide a financial statement or some other means to demonstrate and confirm 
the financial stability ofthe business and its capacity to undertake this project. 

6.9 Additional Data: Provide any additional information that will aid in evaluation of the contractor's 
qualifications with respect to this project. 
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SECTION 7.0: EVALUATION CRITERIA AND FACTORS 

7.1 Intent: Only respondents who meet the qualification and experience criteria will be considered for 
contract award. Only companies currently engaged in marketing and supporting Law Enforcement 
Mobile Data Systems will be considered. For consideration, proposed mobile data communications 
systems shall utilize "state-of-the-art" Cellular Digital Packet Data ("CDPD") for access to Federal 
("NCIC/NLETS"). Colorado Crime Information Center ("CCIC"). Colorado Department of Revenue 
("DOR") records (license and vehicle registration), real-time car-to-car/ PC-to-car messaging, a 
Computer Aided Dispatch (CAD) and Law Records Management System ("LRMS") interface to a 
Printrak® (formerly SCC) System. 

7.2 Evaluation: An evaluation team shall review all proposals received. The evaluation team will consist of 
members of local law enforcement agencies and City Information Services division staff. Based on 
evaluation criteria, the team will select the company whose proposal demonstrates the capability in all 
aspects to perform the scope of services and the integrity and reliability that will ensure good faith 
performance. 

Submittal evaluations will be done in accordance with the criteria and procedure defined herein. 
Companies selected for oral presentations, if required, will be chosen on the basis of their apparent 
ability to best meet the overall expectations of the City and the GJPD. The City reserves the right to 
reject any and all Statements. The following parameters will be used to evaluate the submittals (in no 
particular order of priority ): 

• Responsiveness of RFP 
• Understanding of the project and the objectives 
• Necessary resources 
• Required skills 
• Demonstrated capability, i.e. experience in computer integration and mobile data software, and the 

experience sending data over public CDPD networks 
• Demonstrated business integrity 
• Demonstrated financial stability 

End of Request for Proposals 
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The VIEW of Information 
I N C O R P O R A T E D 4001 Discover.'Drive.. Suite 2110 

!3oulder . Colorado • 80303 
303 .415 . 1010 
800 . 595.8835 

Fax 303 .415 • 1011 

Mav 19. 1998 

City of Grand Junction 
Purchasing Division 
1549 River Road 

Grand Junction. Colorado 81505-7:09 

Dear Sir/Madam: 

We at VisionTEK. Inc. are pleased to present the attached proposal to the City- of Grand Junction for its mobile 
data project. Wc believe that the products and software represented in our proposed solution arc the finest law 
enforcement tools available in the industrv. Our many clients in Colorado will attest to our customer support, 
proiect management skills, technical competency and pnce/performance of our products. 

The pnncipal contact at VisionTEK for this project will be William L'nck. Vice President of Sales & Marketing. 
Mr. Urick is authonzed to represent the company- in all matters relating to this proposal. Below are the phone 
numbers and address for Mr. Urick. 

Mr. William Urick. VP Sales & Marketing 
VisionTEK. Inc. 
4001 Discovery Drive. Suite 21 :o 
Boulder. C O 80303 

Phone: 303 415-1010 
Fax: 303 415-1011 
E-Mail: bunck -"nsiontekinc c:m 

Thank \ou for your time and consideration 

Respectfully. 

Allen Bishop 
President. C E O 

Attachment: Proposal 
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VISIONTEK inc. The VIEW of Information5^ 

1.0 Introduction 
VisionTEK is picasea to submit the following exclusive proposal to the Grand Junction Police Department 
(GJPDV We believe lhat the contents of this proposal reflect both the competency of VisionTEK as well 
as a thorough understanding of the issues and needs expressed by the GJPD. It is VisionTEK's goal to 
provide the officers ofthe GJPD with the technology necessary to perform their duties more efficiently and 
with greater safety. 

VisionTEK has installed its software products in over 20 law enforcement agencies throughout Colorado. 
The technology developed by the company enables agencies using its products to communicate not just 
between vehicles of one agency, but also between vehicles and terminals of other participating agencies. 
The system VisionTEK is proposing will provide a secondary and independent communications system 
that is secure, efficient and highly reliable. 

The Company has demonstrated its competence and suppon commitment to major agencies throughout 
Colorado. We are confident that the Grand Junction Police Depanment will find VisionTEK to be a 
knowledgeable, responsive and ethical business as have cverv one of our customers 
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VISIONTEK Inc. The VIEW of Information™ 

2.0 Company Qualifications and Experience 

2.1 Company History 
VisionTEK Inc. develops and markets its FrontLine™ interactive mobile computing products to 
Law Enforcement and Public Safer.' agencies. The Company is privately held and was 
incorporated in the State of Colorado in 1993 and remains a Colorado Corporation. 
VisionTEK" s corporate offices are located in the University of Colorado Research Park at 4001 
Discovery Drive. Suite 2110. Boulder. Colorado. VisionTEK"s 15 employees have over 200 
years collective experience in software development, and marketing to federal, state and local 
government agencies 

VisionTEK's FrontLme sy stem product line for Law Enforcement includes software modules for 
Accident Reporting, IVants «£ Warrants (Queries. CAD Interface. Global Positioning, Incident 
Reporting, Uniform Jt Municipal Citation Writing, Vehicle Speed Monitoring, and Contact 
Cards The FrontLme sy stem employs a fully integrated context sensitive help sy stem and online 
reference matenals. The FrontLine software operates on any PC or NT compatible platform, 
using Microsoft Windows 95. and incorporating a 90+ MHz processor with a minimum of 16 Mb 
of R A M . and 40 Mb of hard disk space reserved for the mobile application. 

VisionTEK also panncrs with manufacturers or suppliers of Computer .Aided Dispatch (CAD) 
and Records Management Systems (RMS) in order to provide a fully compatible interactive 
system for individual agencies. FrontLine supports standard communication protocols, including 
CDPD. RF. R A M Mobile, etc. 

VisionTEK's design philosophy centers around an open architecture that incorporates industry 
standards, wherever possible. FrontLine was dev eloped in Microsoft Visual Basic, and uses the 
Microsoft Access Database engine. The database is easily transported to foreign database 
svstems. including SQL based systems and is ODBC compliant. FrontLine is a Windows 95 
compatible application employing a simple and elegant graphical user interface, specifically 
designed for mobile applications running on laptop computers. The Companv has already started 
the migration of its mobile computing products to other application markets such as the Colorado 
Dcpanmcnt of Agriculture. 

2.2 Objectives 
VisionTEK has performed as a pnme contractor for agencies such as: the Colorado Suite Patrol, 
the Boulder Regional Commumcations Center, the Colorado Dcpanmcnt of Agriculture and 
Adams County Commumcations. When an agency prefers to work with only one vendor 
VisionTEK provides the technical competency to ensure that all technical and administrative 
elements are ordered, installed, tested and ready for use by the client - within budget, within 
specification and on lime. 

2.3 Technical Capability 
VisionTEK's business involves the development of software and hardware based solutions to 
suppon the collection and presentation of information. A wide spectrum of computing systems, 
database platforms and data transpons arc supponcd. including: NT servers & workstations, 
personal &. lapiop computers running Windows 95. local &. wide area networks and 
commumcations infrastructures such as CDPD. RF. and the World Wide Web 

The Company specializes in providing sophisticated software solutions to assist in the 
management of data, including filtcnng tools, indexing, navigation, database management and 
query solutions. VisionTEK also provides a wide vancty of custom software programming 
services, which enable clients to have a tailored look and feel'" to their individual application 
needs. 

Page - 2 



ISION JEK Inc. The VIEW of Information5" 

2.4 Past Performance on Related Projects of Similar Scope and Size 
VisionTEK was awarded through a competitive bid process, a contract with the State of 
Colorado's. Department of Public Safety/State Patrol, to develop a state-wide Accident Reporting 
System utilizing state mandated forms and supplements. The sy stem was developed as a pilot 
program in 1996 to include Distnct III and (6) Troop offices throughout Nonheastern Colorado. 
The pilot program was completed ahead of schedule, within budget and resulted in a second 
contract for an addiuonal 25 systems for Distnct II. awarded in early 1997 Following another 
successful deployment, a third contract was issued to VisionTEK in December 1997 for an 
additional 50 sy stems for Distnct I and VI. The Patrol has advised VisionTEK that it intends to 
deploy the Company's products in all CSP patrol vehicles constituting a fleet of over 400 
vehicles. The dcplo\ment will include the following applications: 1) Accident Reporting, 2) 
Citation Writer. 3) W ants and Warrants query. 4) Incident Repomng. 5) Contact Cards. 6) Auto 
Vehicle Locator ( A M ) , and 7) State Trooper Activity Repomng System (STARS). 

The reputation and credibility earned by VisionTEK through its work with the State of Colorado, 
has resulted in the Company's panicipation in technical presentations to the Joint Budget 
Committee (JBC). Information Management Committee (IMC), and the senior management of 
the Colorado Bureau of Investigation (CBI). the Colorado Depanment of Public Safety and the 
Depanment of Revenue-Motor Vehicles. 

As a direct resuit of VisionTEK 's success with the Colorado State Patrol, the Colorado 
Depanment of Agriculture granted VisionTEK a sole source contract to develop and deploy a 
field activity repomng application, integrated into a RISK based management svstem. 

Last year. VisionTEK was awarded a contract to deploy 130 laptop computers (Panasonic CF-25s 
in five agencies (Thornton PD. Adams County Sheriff. Commerce City PD. Brighton PD and 
Northglen PD) wilh the Company s Wants and Warrants System. Messaging System and CAD 
interface to Tiburon CAD. .All coordination for communications infrastructure, message switch 
installation, and training were accomplished on time and within budget. References may be 
found in section o o 

2.5 Project Personnel 
The management team assigned to the GJPD includes the following individuals and their 
respective responsibilities. 

Dr. John Nairn - Vice President of Engineenng Overall Program Manager 
James Lee - Manager of Service and Support Project Leader 
Allyn Scott - Semor Software Engineer Commumcations. W&W. & CAD 
Angic Saving - Training and Suppon Specialist Training and Suppon Services 
Joseph Pleitgcn - Regional Sales Manager Customer Care 

Resumes for key individuals may bc found in the appendix. 
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3.0 Strategy and Implementation Plan 

3.1 System Objectives 
The GJPD is seeking a vendor to provide two software components for use on the initial 
deployment of 27 mobile data computers (MDCs) and the potential installation of 25 additional 
units at the Mesa County Sheriffs Depanment. The two software components are: 

• Wants & Warrants Interface to CBI (CCIC. NCIC and D M V Access) 
• Electromc Messaging (Car to Car and Agency to Agency) 

In addition to ihe software components listed above, the following elements are also required 
under the contract: 

• Laptop computers 
• Docking stations 
• Computer mounts 
• CDPD connectivity 
• CDPD modems 
•• Traimng curncuium and classes delivered to designated operations personnel and agency 

trainers 
• Technical suppon services in suppon of software components 
• Warranty and maintenance services for hardware components 

The project requires several disciplines in a variety of technologies including: Cellular Digital 
Packet Data (CDPD) for communications. Electromc Message Switching and Routing. Windows 
N T Server and Client services, query tools and interfaces to State and Federal databases, and 
potentially integration with Printrak's Computer .Aided Dispatching and Record Management 
Systems. 

VisionTEK is an authonzed distnbutor of A T & T wireless services and will coordinate CDPD 
access for the GJPD. Integration with the Colorado Crime Information Center (CCIC). the 
National Crime Information Center (NCIC). and the state's Dcpanmcnt of Motor Vehicles 
(DMV) will be coordinated through the Colorado Bureau of Investigation < CBI). 

It is VisionTEK's understanding that the GJPD will initially use the VisionTEK Message Server 
located at the CBI facilities in Lakewood. In 1999 the GJPD expects to interface the Mobile Data 
System with the Printrak C A D and L R M S systems presently installed and re-deploy the message 
server within the GJPD facility 

VisionTEK will be able to deliver the initial software modules and hardware requested by GJPD 
within 45 davs of the finalization of a contract between the two panics. The modems must then 
be registered and issued IP addresses. GJPD will need to acquire Terminal Identifications 
(TID's) for each of their laptops and insure that their officers arc issued Operators Serial 
Numbers (OSN's) by CBI. VisionTEK will add the IP's. TID's and users names to our server in 
order to provide GJPD access. Training and software installation will then bc conducted vvithin a 
time frame mutually acceptable to both VisionTEK and the GJPD The time frame required to 
install GJPD's hardware is dependent upon the organization contracted to complete the task. 
VisionTEK anticipates that complete installation and training can bc completed within 90 days, 
if not sooner, ofthe contract being finalized. 

3.2 System Software Specifications 
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3.2.1 Mobile Data Communications 

Real- Time Messaging / Electronic Maii 

Real-Time Messaging / Electromc Maii Electromc Messaging includes the caDability to 
send and receive electromc messages from one v ehicle to another or to broadcast to a 
predetermined number of v ehicles or to oroadcast to all vehicles. Messages are sent via 
an IP address through the GJPD system .'fan addressee is not logged onto the network, 
messages will be stored and forwarded upon the recipient's login. Message arrival is 
indicated by voice / tone an/or visual indicators, depending upon the user's preference 
settings. 

The messaging application has the inherent capability of communicating to anv one with 
an IP address. This capability will permit inter-agency messaging if allowed 
administratively. 

The VisionTEK messaging system also supports the CBI message system This is an 
important feature since there arc times when the State will issue a B O L O iBc On the 
Look Out) message to all agencies. Other State messages such as road closures, weather 
conditions etc. are also supported 

Crime Computer Interface 

When the M D C completes us power-on sequence and Windows <)5r'J :s loaded. 
FrontLine will automatically initialize CDPD commumcations and prompt the officer 
for his/her login to CBI. Following a successful login, the system will allow query 
access to CCIC. NCIC and D M V as well as out of state motor v ehicle access. 

VisionTEK's Wants &. Warrants (W&W) solution was designed specifically for laptop 
environments where relatively small display screens arc common. (10.4" 10 12.1" LCD 
Displays) The use of large fonts and easy to read character sets ensure optimum 
readability for both day and night operauon. 

Complex queries, requiring mulii-levei drill downs are programmed to bc executed from 
a single keystroke. The aata that is returned from the state and federal databases is 
almost always in a terminal mode format. However, the VisionTEK interface converts 
the terminal format into a fully parsed easy to read graphical display with no 
interpretation needed bv the user. Parsed queries required by GJPD and supplied by 
VisionTEK include: 

• Motor Vehicle Registration checks 
• Operator License Checks 
• Driver History Checks 
• Warrant Information (Persons and vehicles) 
• Restraining Order Information 

VisionTEK software allows officers to conduct complex quencs in Terminal Mode such 
as Criminai Histoncs if the OSN is permitted access bv CBI. 

VisionTEK software also provides the information required bv ihe GJPD to support an 
officer on a traffic stop as specified in the RFP Specifically, in each of these queries, a 

QV"" search is executed. The Wants warrants clears the vehicle and driver bv allowing 
the user to run the field specified in Requirement IA and IB. 

Page - r 



VISION TEK Inc. The VIEW of Information3" 

Another feature of the VisionTEK Wants and Warrants sy stem is the history log. This 
feature allows ihe otficcr to add a notation to each query. The history log time sumps 
the querv and keeps a chronological list of all query run. If the officer wants to review 
any prcviousiv run query, he/she can immediately display the query results without re
running the query. This ensures that the CDPD link is not unnecessarily used. The 
history feature allows the officer to note and recall all queries by notation, date or time. 

To minimize the distraction of constantly viewing the display, the VisionTEK svstem 
offers a voice mode to provide real human voice (male or female) prompts to the officer, 
indicating whether or not a specific query has had a hit or not. Voice prompting is 
provided on ail W & W functions where officer safety is an issue. 

To facilitate a rapid query on a license plate. VisionTEK offers a feature called 
"QUICK-PLATE™ This is a large character display which is easily viewable from anv 
distance within the vehicle. Figure 1 illustrates the QUICK P L A T E screen ofthe Wants 
&. Warrants interface. This feature allows the officer to run the license plate of a vehicle 
and receive information back on the v ehicle as well as the registered owner as specified 
in Requirement 5. 

Sound-a-likes w hich arc also known as SCORE, can bc limited to a specuied percentage 
by the M D C operator. The default setting is 90% however, each officer can set his/her 
preference from 100 to 0% in one percent increments. 

NOTE: As a special requirement of the GJPD, VisionTEK has modified its Wants 
& Warrants system to accommodate a requested change in the QUICKPLATE 
module. The change allow s the officer to select cither a single query of the motor 
vehicle registration where the query only searches for a hit on the vehicle rather 
than a complete query to look for hits on the registered owner and a query to obtain 
the driver's license. This feature is being offered at no additional charge. 
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Figure 1 
Wants and Warrants User Interface 

Driver License Screen Vehicle Registration Screen 

Person Query Summan NCIC Relurn Screen 
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Night Screen 

VisionTEK was the first vendor to incorporate a software feature to dinurush the 
ambient light emitted from laptop computers dunng night operation. This feature was 
incorporated in the first deployment of the Colorado accident reporting sy stem within 
the Slate Patrol. The screen displayed on the following page illustrates ihc view when 
"Sight Screen' is enabled. 
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Figure 2 
Night Screen Enabled 

Status of CDPD Connection 

FrontLine incorporates software that continually monitors the connectivity between the 
M D C and the message server via the CDPD connection. The message server 
penodically poles (pings) the M D C to determine if the C D P D connection is still active. 
In addition, the C D P D modem also provides connectivity checks by verifying signal 
level and attachment to the local ceil site. These features are monitored by the 
FrontLine message switch software and the resident software on the M D C . When a link 
is lost, the system will attempt to re-establish the commumcations link and process any-
staged data. If the link cannot be re-established within a reasonable of time, a message 
will bc displayed to the officer indicating a lost data connection. When the unit returns 
to a location where C D P D signal strength is adequate to re-connect, the sy stem will re
establish the connection and advise the officer of the re-connection. 

Ability to Multi-Tusk 

All VisionTEK. applications arc designed to operate in a multi-tasking environment. 
Any application on the M D C can be invoked and run as a stand-alone application 
without degradation to FrontLine applications. In addition. FrontLine applications such 
as Accident Repomng and Ticket Writer are integrated to permit data from one 
application to be automatically imponed from one application to the oiher. Other 
applications such as Incident Repomng and Contact Cards also have shared data links. 

Security 

.Ml FrontLine applications, including Wants and Warrants and Electronic Messaging, 
include a secure login file, which contains the authonzed names and passwords for 
logins In addition, the login 1 lie contains the validation information to ensure lhat only-
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authonzed users can establish remote links into the Colorado Bureau of Investigation 
(CBI) dutaoascs for CCIC. D M V and external links to NCIC. The login data file 
resident on the M D C is encrypted. 

The system also maintains an audit trail of all user logins, information recuests. 
message traffic, and other data transmitted. The information is date starr": j ana 
recorded on cask at the base station. This data is accessible to authonzed perse ji oniy 
and can be purged by designated administrators with the correct passwords, he data 
can be archived for future use through the back-up facility. 

Customized Privileges 

CBI provides a level of customization that regulates the level of access each OSN has. 
For instance, one officer may have access pnvileges that grant access to criminal 
histones while another officer may be restneted to only running plates, names and 
licenses. 

The Frontline product allows individual users to customize the graphical appearance of 
certain functions such as colors, day and night displays, notification preferences, etc. 
Other customization features allow users to select voice feedback with a choice of male 
or female voices. 

User Names 

The FrontLine sy stem is installed with user names provided by the agencies using the 
system. These names and passwords can be changed either by the sy stem administrator 
or by the users themselves. Each M D C is provided a login file that contains all agency 
names, thus allowing any officer to log onto any M D C . regardless of which \chicle the 
unit is installed in. 

3.3 Printrak C A D and LRMS Interfaces 

Computer Aided Dispatch (CAD) messaging allows the electronic delivery of dispatches directly 
to the M D C . The M D C operator will have the ability to monitor officer status, receive broadcast 
messages from CBI. and confirm wants and warrants hits ciectrorucailv through the C A D 
dispatchers. Access to the LRMS will allow an omcer in the field to view data and generate 
reports on his laptop. VisionTEK is currently developing these interfaces with Printrak. Tiburon. 
and Keystone. A letter from Printrak is attached to this quotation indicating the interface 
development for the Colorado State Patrol and other agencies currently under contract. 

3.4 Integration of Software Components 

All FrontLine applications including wants and warrants, messaging and C A D interface are 
individual applets. The user can move from one application to the other seamlessly. The Night 
Screen lunction supports all applications running within the Windows 95 environment. 

3.5 MDC User Interface 

The Mobile Data Computer (Panasonic CF-25) contains the core application software, which 
provides the Graphical User Interface (GUI) from which all VisionTEK applications are 
accessed. 

Below arc the functions built into the FrontLine system. Functions in BOLD arc rcauired bv this 
RFP 
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• Wants & Warrants Query System (Required Immediately) 
• Messaging & Data Communications (Required Immediately) 
• CAD Messaging Interlace (Required at a future date) 
• Colorado Accident Reporting System (C.A.R.S.) (Optional) 
• Global Positioning System (G.P.S.) (Optional) 
• Contact Card System (Optional) 
• Summons &. Compiaints System (Optional) 
• Incident Repomng System NTBRS Compliant (Optional) 
• Auto Vehicle Location A\*L (Optional) 
• Speed Measurement System (Optional) 
• Magnetic Stnpe Reader (Optional) 

3.6 Magstripe Reader 

VisionTEK was the first vendor to provide magnetic stnpe scanners and bar-code readers in law 
enforcement apphcations in the State of Colorado. The magnetic stnpe reader is AMVA 
(Association of Motor Vehicle Admimstrators) compliant and will decode ail three tracks on the 
Colorado driver's license card. The data is automatically input into qucrv forms for processing in 
the wants and warrants application as well as other VisionTEK applications 

Due to other states not fully conforming to the A M V A standard. VisionTEK has developed a 
special software function that decodes each state individually to conect deficiencies in individual 
state formats. States such as: California. Texas. Arizona and Flonda have not followed the 
recommendations of A M V A However. VisionTEK's software will conect the errors and 
produce accurate data to the system. 

3.7 Hardware 

3.5.1 Message Switch 
The recommended message switch being proposed in this bid incorporates VisionTEK 
software that permits car/car. car/CAD. CAD/car. and agencv/agencv messaging. 

The sy stem administrator functions allow the addition and deletion of individual logons, 
departments ana groups. Granulanry of groups is unlimited. 

The message server recommended by VisionTEK will be configured as follows: 

• Pentium II Processor 
• 128Mb Memory 
• 4.5 Gbyte Hard Dnve 
• Tape backup (internal) 
• 10/100 Ethernet Card 
• 15" Color Monitor 
• Windows NT Server. Release 4.0 (5 license pack) 
• External Modem (for remote maintenance and software updates) 
• PC An\v\ here for remote diagnostics and software upgrades 

3.5.2 Compression 

VisionTEK's products utilize common compression techniques (LEMPEL-ZIV) which 
minimize the quantity of data processed through communications networks. Images 
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from accident diagrams, driver's licenses, database files etc. arc optimized for expedient 
transmission through RF backbones and traditional hardw ire networks. 

VisionTEK is constantly working with CDPD providers such as A T & T to refine the 
processing of data through CDPD networks. The intent is to alvvavs ensure that our 
applications do not negatively effect the throughput of data on CDPD and private RF 
networks. 

3.5.3 Encryption 

VisionTEK has researched the encryption techmques used in the CDPD infrastructure and has 
determined that the level of encryption provided by the CDPD service provider is more than 
adequate for the public safety environment. However, if current encrvption is compromised. 
VisionTEK will provide the same public / private key encryption system currently used for 
private radio networks. It may bc necessary to charge an additional fee should an encrvption 
enhancement, required by GJPD. bc different from that currently used by the Companv. 

3.5.4 Proposed Network Diagram 

The illustration below details the communications architecture ofthe proposed svsiem. 

C A D / R M S 

(Future) 

Wants & Warrants Query 
Car/Car Messaging 
Agency/Agency Messaging 
CAD Messaging 
CBI Statewide Messaging 

56KbPVC 
P*mny<« virtual Orcmw 

| NCIC ; NLETS| 
^ I 

CCIC 

DMV 

CBI 
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3.8 Training 

A comprehensive training program will be provided for the instruction on the use of the MDCs 
and VisionTEK's software modules. The instruction wiil encompass both hardware operations as 
well as the proper use ofthe functions associated with the applications procured under this bid. 

3.6.1 MDC Training 

Training sessions will be provided for officers who have been selected by their 
departments to instruct their fellow depanment members or directly to the officers who 
will use the system. Sessions will consist of a one-day class composed of an eight (8) 
hour classroom session. The classroom session will include a familiarization of the 
Panasonic CF-25 laptop computer, a module on Windows 95 followed bv modules on 
Wants & Warrants, and Messaging. 

Training classes should be limited to ten 110) students per session. The students will use 
fully configured M D C s including all software, hardware and commumcations links to 
the Message Server which wiil bc usee m the training classes to facilitate live quenes 
and messaging. 

3.9 Maintenance 

VisionTEK will provide first line suppon for both hardware and software elements procured 
under this contract. Maintenance will be prov ided "on-site" at designated facilities during the 
warranty penod and during the contracted maintenance penod following warranty 

3.10 Support 

Support for hardware and software components will be available twenty-four hours ocr dav. seven 
days a week. 365 days a year. This cov erage is also referred to as. 7 by 24. Technical Support 
call back response time will bc within two (2) hours from receipt of call. Replacement parts are 
stocked in Boulder Software diagnostics are periormed through a remote dial-up connection. If 
onsite diagnostics are required, onsite arnval wiil be within one day of phone contact. Mondav 
through Friday. 

These quoted response times arc included in the proposed maintenance contract pneing listed in 
section 2.4. Pnce Sheets. 

Software upgrades to VisionTEK software is accomplished through remote dial-up connection. 
Operating System (Windows NT) is updated via system administration using Microsoft up-grade 
CDs. 

3.11 Warranties 

All hardware and software components are warranted for a period of one year from date of 
acceptance VisionTEK guarantees that the supplied products arc free from defect and will 
perform as specified. .Any product or component found deficient would be replaced or repaired 
free of charge dunng the warranty penod Updated versions of VisionTEK's software will be 
supplied to the client agencies free of charge dunng the warranty term and contracted 
maintenance period. 
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3.12 General Terms and Conditions 

3.12.1 Shipment and Delivery 

All prices quoted in this bid are F O B. destination. Delivery will occur within sixty 
(601 days following receipt of an acceptable, duly executed contract or purchase order. 
Payment terms are net 30 days from receipt of invoice. 

3.12.2 Acceptance 

VisionTEK will provide a detailed acceptance test plan for review and approval by the 
GJPD. The plan will be implemented upon installation of all hardware components 
and software modules in accordance with the requirements of the contract. Testing 
will demonstrate both the performance and functionality- of each module procured 
under the terms of the contract. It is further agreed that invoicing will occur 
following acceptance by the GJPD. 

3.12.3 Liability and Insurance 

VisionTEK maintains both product omission and liability insurance in sufficient 
amounts to meet the requirements of the State of Colorado. In addition, the company 
also maintains a workman's compensation insurance policy in sufficient amount to 
meet the requirements of the State of Colorado. Depanment of Employment and 
Labor. 
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4.0 Costs and Fees 

! UNIT EXT. 
ITEM PRICE Q T Y PRICE 

REQUIRED SOFTWARE: 
Wants & Warrants System (Interfaces to CCIC. NCIC & D M V ) S495.00 - -* $13,365.00 
A T & T CDPD Installation Fee 100.00 2,700.00 
A T & T CDPD Service Access (Momruv) 49 0 0 1 2 7 1,323.00 
Car to Car. Agency to Agcncv Messaging Included 0.00 

517,388.00 

REQUIRED HARDWARE: 
Panasonic C F - 2 5 L G F 8 E A M $ 3 9 7 " 0 0 --- $107,379.00 
Gamoer Johnson (Clevis) 80.00 "7 2,160.00 
Gamber Johnson (Floor base) 171.00 "< - 4,617.00 
Docking Station (In vehicle) S 4 9 Q oo 13,473.00 
CDPD Modem (3 watt) $ 9 9 5 0 0 26.865.00 
Cables (Serial and External Antenna i 100 0 0 2,700.00 
Data Modem (Megahertz 33.6) 130 0 0 3,510.00 
Hardware Installation 100 0 0 2,700.00 

$163,404.00 

TRAINING: 
Train the Trainer Class (1 class & a max ot 10 students) $2,000 0 0 1 $2,000.00 

$2,000.00 

MAINTENANCE & SUPPORT: (Annual) 
Software Maintenance & Suppon 1 Year Warranty 1 Year $0.00 
Software Maintenance & Suppon 1 ' and 3 ; Year S2.005.00 2 Years 4,010.00 
Message Serv er Hardware Maintenance 1 ! Year Warranty 1 Year 0.00 
Message Server Hardware Maintenance 2 ; M and 3"' Year $ 1 , 0 5 0 0 0 2 Years 2,100.00 

S6,110.00 

TOTAL PURCHASE PRICE: (Incl. la<i & 3rd Year M. & S.) $184,879.00 

OPTIONAL SOFTWARE - . '^ l i l i l f l l 
Message Switch Software (NT Servcn $ 2 0 , 0 0 0 0 0 i ! ! $20,000.00 
C A D Interlace (VisionTEK to Pnntrak) $ 1 0 , 0 0 0 0 0 $10,000.00 

OPTIONAL HARDWARE: 
1 NT Server (Pentium II) | $ 7 , 0 0 0 0 0 I $7,000.00 

A T & T pneing is determined bv tne contract commitment. Discounts arc giv en ior muiu-vear contracts. 
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Magsinpe Reader Kit S395 .00 10.665.00 
Pentax Thermal Pnnter 1 S 3 9 5 . 0 0 | 27 1 10.665.00 
Penux Pnnter Mount (In vehicle) i S 1 0 0 . 0 0 1 27 1 z . m o o 

5.0 Time Schedules 

The following schedules are calculated from the receipt of a signed and approved contract between GJPD 
and VisionTEK. 

Initial program meeting at GJPD 
Ordenng of Laptops. Mounts and Message Switch 
Receipt of hardw are 
Installation of software on laptops and message switch 
Training on GJPD laptops in Grand Junction 
Installation of vehicle mounts 
Installation of Message Switch at CBI 
System Test 
System Acceptance Test 

5 davs following receipt of contract 
5 days following receipt of contract 
"0 days from order submission 
3 days from receipt of hardware 
1 week, following hardware delivery 
* weeks following mounting delivery 
1 week following hardware delivery 
i weeks following swnch installation 
60 dav s from receipt of contract 
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6.0 References 

A partial list of our client base includes; 

Colorado State Patrol 

Adams County- Communications Center i .ADCOMM) 
Boulder Regional Commumcations Center ( B R C O 
Longmont Police Depanment 
Mountain View Police Depanment 
.Aspen Police Depanment 
Lafayette Police Depanment 
Boulder ShenfTs Depanment 
University of Colorado Police Depanment 
Louisville Police Depanment 
Brighton Police Depanment 
Thornton Police Depanment 
Commerce City Police Depanment 
Nonhglen Police Depanment 
Adams County Shcnff s Depanmcni 
Castle Rock Police Department 

Colorado Depanment of Agriculture 
Colorado Public Utilities Commission 

For further information concerning specific VisionTEK installations, please contact the following 
references: 

Colorado State Patrol 
Larry Holcstine. Major 

201 14" Avenue 
Greelev. C O 80631 

(970) 350-2209 

The State Patrol has been using VisionTEK's software since 1996 More detailed information on 
this contract is found elsewhere in the RFP 

Adams County Communications Center 
Phil Davie. Director 

7321 Birch Street 
Commerce City. CO 80022 

(303) 289-2235 

VisionTEK has equipped 131 v ehicles with the same modules requested bv Grand Junction. 

Boulder County Sheriff's Dept 
William McCaa 
6U1 and Canvon 
(303) 441-4605 

Boulder Regional Communications Center selected VisionTEK to provide Wants and Warrants 
and Messaging modules lor their Mobile Data computers. They currently use VisionTEK's 
message switch installed at CBI. 
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7.0 Data, Facility and Equipment Requirements 

To facilitate trairung at GJPD. VisionTEK wiil require access to appropnate training facilities for the 
duration of the trairung penod. These facilities must include ubles and chairs for each of the students, a 
projection screen and computer projector, power stnps for each of the laptops and training system. 

The facility- should provide CDPD cov erage using the proposed CDPD modems. If reception is weak, we 
may have to use an alternative facility. 

The initial location ofthe message switch will be at CBI vvithin their firewall. Access to the switch will 
be maintained through a dial-up modem for service and administrative functions. All vehicle access is 
through the CDPD network. 

8.0 Financial Statement 

VisionTEK is a pnvately held business and is well financed through investors in Colorado. Washington 
and California. Financial statements are not available. VisionTEK has been in business since 1993 with 
clients extending back to that date. Any issues regarding company stability and capacity to undertake this 
proiect may be addressed through the references given in this quotation. 

9.0 Additional Data 

VisionTEK has established itself as a strategic panner with A T & T Wireless. Pnntrak International. 
Motorola. Keystone C A D . and Visio Corporation. Letters from A T & T and Printrak are included in the 
appendix. 

10.0 Appendix 

Management Biographies 

Allen P. Bishop - Founder. President and C E O 

At present. Mr. Bishop is the Founder and President of VisionTEK Inc. and is a member of the board 
of directors of JBH Travel Audit Inc. in Denver. Pnor to this latest venture. Mr. Bishop was 
president and founder of Automated Storage Inc.. a 3480 Tape Cartridge automation companv which 
he recently sold to European investors. Previously. Mr. Bishop was with Ampcnf Corporation where 
he was responsible for the introduction of a robotics tape library system. Prior to Amperif. Mr. 
Bishop was one of three officers on the Managing Board of Directors at Unisys C A D / C A M . Inc. 
where he was responsible for Manufacturing. MIS. Field Engineering, and Product Assurance. 
During his tenure at Unisys, he was the key negotiator in securing a S28 million contract with 
Concurrent Computer Corporation to supply high performance C A D workstations to Tovota Motor 
Corpc ration. 

Mr. Bishop's experience in stanup environments extends back to 1975 where he pamcipated in the 
startup of NBI. Inc. and contributed to NBI's successful growth into a S200 million business. During 
his nine vcars at NBI. Mr Bishop was a guest lecturer at the University of Colorado's Executive MBA 
Program, speaking on the subject of. "Pitfalls to Entrepreneurs and Their Start-ups. ' Following NBI. 
Mr. Bishop held key management positions in stan-up ventures funded try Burroughs Corporation 
and Aweida Systems Corporation 

Mr. Bishop has lived in the Boulder valley for twenty-four vcars and continues io make his home 
there. 
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John Nairn. Phd - Vice President of Development 

Dr John Nairn received his Ph D in Mathmatical Physics in 1971 from Puce University in Houston. 
His BS was earned at Regis College in Denver in 1967. Dr. Nairn has acquired a substantial amount 
of experience that is directiy reiated to his responsibilities as Vice President of Development at 
VisionTEK. 

Prior to joimng VisionTEK. Dr. Nairn spent five years managing Xairn information Svstems which 
provided consulting sir.ices in product design. R&D. custom software development and system 
integration services for information systems developers. 

From 1971 through 1.-91 Dr. Nairn held key research and development management positions with 
Wang Laboratories. Hew iett-Packard. Imagen Corporation and Reference Technology. His extensive 
background in managing large and compiex software development projects is vital to successfully 
designing and delivering VisionTEK's information sy stems products. 

Dr Nairn has been a key hands-on " dev elopment manager in the design and development of the 
F R O N T L I N E product suit. 

Robert C. Kerr. Esq. - Vice President of Information Svstems 

Mr. Kerr is a lawyer and expert in the area of electronic information systems. He is currently 
directing VisionTEK's Public Utilities Commission contract which involves the development and 
implementation of an extensive administrative law decision database. Most recently Mr. Kerr was a 
consultant to Elsevier science or the development of the Elsevier Environmental Compliance library 
of electromc products. 

Previously Mr. Kerr was the Director of Engineering and Product Management for Anatel 
Corporation. Prior to this position, he was Director of Project Management for Quest Computer 
Svstems. Inc.. and before that. Vice President of Selsvs Corporation. 

As Vice President of information Svstems. Mr. Kerr will be responsible for the determination of 
client needs, development ofthe ciient Assessment and Recommendations Report and management of 
information engineering services. Mr. Kerr will have the primary responsibility for defining the 
information architectures for specific client projects which will leverage the Company's already 
existant products. In addition, he will undertake the expansion of VisionTEK products and services 
into the professional i legal, medical and engineering) publishing and academic markets. Mr. Kerr's 
position will also include supervision of client technical support and training. 

Mr. Kerr is licensed to practice law in Colorado. In addition to his information systems 
responsibilities, he wiil serve as an advisor to the Company's general legal needs such as; contract 
reviews. RFP/RFQ responses, trade marking, patents and general intellectual property protection. 

Resume 

Insurance Requirement Affidavit 

Letter from Printrak 
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James R. Lee 
5308 Beveriy Drive 

Berthoud. Colorado 80513 
Home: (970)532-4780 Work: (303)415-1010 

Email: jlee(2info2000.net 

S U M M A R Y OF QUALIFICATIONS 

P R O J E C T M A N A G E M E N T : Extensive skills developed to assist customers publish large 
databases on CD-ROM. Knowledgeable in database structures, database capture issues, 
processing procedures, installation processes, and user interface design. 

M A N A G E M E N T : Established job objectives and descriptions, directed hiring, 
developed programs for training, and direct supervision of employees. Developed and 
managed budget, authorized purchases, and facility planning for a new facility. 

C U S T O M E R S U P P O R T : Strong skills in customer training and support for hardware 
and software tools, in-house and at customer facilities. Development of training material. 
Problem resolution between engineering and customers. 

W R I T I N G S K I L L S : Generation of process control, internal forms, customer proposals, 
project estimates, cost justification proposals, user manuals, and technical 
documentation. 

H A R D W A R E : Skilled in hardware troubleshooting, peripheral integration, and 
networks . Experienced with DOS, WFW311, \Vin95, and Novell Netware. 

PROFESSIONAL EXPERIENCE 

October 1997 to 
Present 

V i s i o n T E K . Inc.. Boulder. Co 80303 
Manager of Customer Support. 

Customer training. 
Technical support for customers and company sales team. 

*•* Implementation of 'bug tracking' system. 
Design portable carrying case for mobile computers. 
Define requirements and order hardware for company. 

January 1997 to 
October 1997 

January 1994 to 
January 1997 

Dataware Technologies. Inc.. Boulder. Co 80301 
formerly Reference Technology. Inc. 
Manager. Information Systems 

Implemented T l , and Intemet/Intranet capability for local office. 
Managed local IS department for corporate infrastructure. 
Negotiated with external vendors for hardware, software and services. 

*» Developed and monitored the capital budget for the company. 
Hired, set goals and performed reviews on depanment employees. 

Manager. Data Services 
Managed ongoing production of multiple custom C D - R O M projects. 
Developed and monitored the capital budget for the company. 
Negotiated with external vendors for hardware, software and services. 



Apr i l 1990 to 
January 1994 

October 1983 to 
Apr i l 1990 

knoiemented network system for corporate move to a new facility. 
•» Hired ana trained new employees for muitipie depanments. 

Negotiated with diff icult customers on specific project issues. 
Served as a consultant for new projec: related issues. 
Hired, set goals and performed reviews on department employees. 

Customer Support Engineer 
Customer training. 
Technical suppon for customers and company sales team. 
Marketing and trade show suppon. 
Database design for customer applications. 
Developed custom installs for standalone and network applications. 
Project cost estimation for sales estimates. 
PC hardware support for SCSI, tape. C D - R O M . and Nove l l network. 
Designed and implemented corporate demo disc. 

Technician/Data Prep Co-ordinaior 
>»• Technician supporting deveiopmem for proprietary hardware based database 

processing system. 
Managed C D - R O M masterings with external vendors. 
Maintained Dre-mastering hardware. 

Apr i l 1980 to 
October 1983 

Basic Telecommunication Corporation. Fort Collins. Colorado 
Production Manager 

October 1978 to 
Apr i l 1980 

Storage Technology Corporation. Louisville, Colorado 
Engineering Technician TV 

September 1976 to 
;ober 1978 

Apr i l 1973 to 
Januarv 1976 

Atkins & Merrill Inc.. Tulsa. Oklahoma 
Test Director 
Engineering Technician 

January 1976 to 
September 1976 

Standard Oil of Indiana. Tulsa. Oklahoma 
Svstems Technician 

March 1968 to United States Air Force. Continental U.S. and Overseas 
March 1972 Weapons Control Technician 

E D U C A T I O N 
National Technical Schools. Chicago. Illinois 

Master Course in Microcomputers 
Spartan School of Aeronautics. Tulsa. Oklahoma 

Aviation Electronics/F.C.C. License. April 1972 to April 1973 
United States Air force. Denver, Colorado 

Electronics and Weapons Control, April 1968 to December 1968 

PUBLICATIONS 
"So Vou Want to Produce a CD-ROM ?". CD ROM Professional. January 1991 

R E F E R E N C E S 
Available on request. 



I 

Citr oi (fraud if traction, Colorado. 

INSURANCE R E Q U I R E M E N T A f n D A VIT 

"3;i!mc; Description: Grand junction Police Ceeanment Mobiie Data Project. 
I RF? No. -0-9S 

i 
l 

t.u ̂ ' n:nie!td iy appropriate Insurance Agtnt: 

\ i .nt of Irsureo (Offeror"): 

cr frsurance Aeencv: 

:;. .vaie.-pp 

avt rctn 
ccmnct 
: ! nay? 

:een::s 

P . O . g o * / V - 7 

carsicnea agent, itrtiry :;iax the Msurance requirements contained in ::u$ arco'.vsi zzc~~ 
eviewea by me wnn tne 3<iow '.demifieu Offeror. iT'.he Delo« identifies Ci'fe-sr s 
or gooos and/or services c> '."e City or" Grand Juncicr. ( "City"). ! >ul ;e as:t. • . :r.;-
ifter Offerer is notified of *w. award, to fumUn a valid insurance crr.ir'ca-; •: : - i ; 
ofjfie requirement? contained :n inu RFP. 

Aj*ni I Prim) 

' O T I C i>i (r.svanee Cirricr A^OII t'I'.nne N_rr>r>e: 

0 AUENt - IF T H I S TIME R E Q U I R E M E N T !S N O T .MET. T H E C I T V R E S E R V E S T H E ? . ' C : - T ' ~ : 
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lubmiual Requirement 

.•.•I."!e return \ne ' 

.•.'C.':.i»Lni: A i e m 

Insurance Requirement Affidavit" with Offeror s Proposal or mail to Ciry of Crdnu ."unci:on 
2549 River Roaa. Grand Junction. CO 81505-7209. cr FAX 10(9 70; 24-i-. 
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P R I N T R A K 

I N T E R N A T I O N A L I N C . 

Son/Jcr Divillrw 
tif>5 Lookout RtMd 

nouldtr. Colorado finsfll 
Tck.-pr.rxif 3fl.V527.4UUU 

- ,«» .Va/327-WQl 
wu-w.pnnfrn«..ni*rAii Loiul.com 

February 3, 1998 

To Whom It May Concern: 

This will corrnnrn that Printrak International Inc. and VisionTEK, Inc. are currently 
3veioping an interface between VisionTEK's mobiie computing software and our 

^AD/RMS systems. 

This process is currently underway and wiil be available for customer 
implementation in the near future. 

If you require additional information please contact your Printrak Account 
Manager, Scott SIsman at (303) 527^047. 

Sincerely, 

General Manager, Boulder Division 

Corperau Hadqiuuifri 11S0 North Ti,ilui Awaue Antltrm. O/^PTTIKI HZS(!7 
Tflmihcmn 71 W.Vt.XKYl F«r 714/IM6-1fM uwvi.irinimkiiittmalianal.cmn 

"!"DTfiL F . 01 

333 527 4001 P.01 



T M 

V . • L ' J computing software for the 2 ! st .century. . . 
available :oaax From VisionTEK 

' /ul t iofe S ' r - c i e C a : a cn t rv 

Screens mat £_c2cr t 

Magnet ic S tvae ana Sar 

C c a e Input 

iTiSlON7"£fV he VIEW of Information' 
I N C O R P O R A T E D 

("oovnant VisionTEK. Inc. 1997 

4001 Discovery Dnve • Suite 2110 
Boulder • Colorado • 80303 

Phone: 303-415-1010 Fax: 303-415-1011 
Website: '.vww.visionteKinc.com • E-Mai l : inrots> visiontekinc.com 



T M 

•iY.-oiie computing software for rhe 2! st cen tun'. 
available roday from VisionTEK 

Queries 

I S I O N / E F V The VIEW ot Information 
I N C O R P O R A T E D 

C o D v n c n t VisionTEK. Inc. 1997 

-1001 Discover.- Dn\e • Suite 2110 
Boulder-(' Morado- 80303 

Phone: J'''3-41 5-!010 Fax: 303-415-1011 
Website: A ww.visiontekinc.com • E-Mai l : inioiy-visiontekinc.com 



T M 

Vlcniie computing software for the 21st century. , . 
available :o day from VisionTEK 

Accident Reporting System 

I N C O R P O R A T E D 

Copyncnt Vision i'EK. Inc. 1997 

he WEI/ 1 /of Information 
-"JOI Discover.'Dnve • Suite 2110 

Boulder • Colorado • 80303 
Phone: .503-415-1010 Fax: 303-415-1011 

Website: www.visionteianc.com • E-Mail: lnio (ivisiontekinc.com 
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N C O R P O R A T E D -001 Disco-, cry D n v e . Suite 2110 

Boulder . jiorado . 80303-7817 
-hone 503 . 415 . 1010 

Fax 503 . 415 . 101 1 

END-USER L ICENSE A G R E E M E N T FOR VISIONTEK S O F T W A R E 

Software Product: 

Licensee: 

License Pak (# of Licenses): Date: 

Registered Customer Contacts (# and Names): 

1. i 8. 

2. 9 . 

3. 10. 

4. 11. 

5. 12 . 

o. 13. 

I M P O R T A N T — R E A D C A R E F U L L Y : This VisionTEK End-User License 
Agreement ("EULA") is a legal agreement between you (either an individual or a 
single entity) and VisionTEK Incorporated for the Vis ionTEK software product 
identified above, which includes computer software and may include associated 
media, printed materials, and "online" or electronic documentation ("SOFTWARE 
PRODUCT"). By installing, copying, or otherwise using the S O F T W A R E 
P R O D U C T , you agree to be bound by the terms of this E U L A . If you do not agree to 
the terms ol this E U L A . do not install or use the S O F T W A R E P R O D U C T : you may. 
however, return it to VisionTEK for a full refund. 

\ iek-encjieriiccnseagmt.doc| Rev 5 50 9 
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S O F T W A R E PRODUCT LICENSE 

The S O F T W A R E P R O D U C T is protected by copyright laws and international copyright 
treaties, as well as other intellectual property laws and treaties. The S O F T W A R E 
P R O D U C T is licensed, not sold. 

1. GRANT OF LICENSE 

This E U L A grants you the following rights: 

• Applications Software. Vou may install and use one copy of the S O F T W A R E 
P R O D U C T , or any prior version for the same operating system, on a single computer. 

• Storage/Network Use. Y o u may also store or install a copy of the S O F T W A R E 
P R O D U C T on a storage device, such as a network server, used only to install or run 
the S O F T W A R E P R O D U C T on your other computers over an internal network: 
how ever, you must acquire and dedicate a license for each separate computer on which 
the S O F T W A R E P R O D U C T is installed or run from the storage device. A license for 
the S O F T W A R E P R O D U C T may not be shared or used concurrently on different 
computers. 

• License Pak. If you have acquired this E U L A in a V i s i o n T E K License Pak. you may 
make the number of additional copies of the computer software portion of the 
S O F T W A R E P R O D U C T authorized on the printed copy of this E U L A . and you may 
use each copy in the manner specified above. 

2. DESCRIPTION OF OTHER RIGHTS AND LIMITATIONS 

• Not for Resale Software. If the S O F T W A R E P R O D U C T is labeled "Not for Resale" or 
"NTR" . then, notwithstanding other sections of this E U L A . you may not reseil. or 
otherwise transfer for value, the S O F T W A R E P R O D U C T . 

• Limitations on Reverse Engineering. Decompilation, and Disassembly. Y o u may not 
reverse engineer, decompile, or disassemble the S O F T W A R E P R O D U C T , except and 
oniy to the extent that such activity is expressly permitted by applicable law 
notwithstanding this limitation. 

• Separation of Components. The S O F T W A R E P R O D U C T is licensed as a single 
product. Its component parts may not be separated for use on more than one computer. 

• Rental. Y o u may not rent, lease, or lend the S O F T W A R E P R O D U C T . 

• Support Services. V i s i o n T E K may provide you with suppon services related to the 
S O F T W A R E P R O D U C T ("Support Services"). Use of Suppon Serv ices is governed 
by the V i s i o n T E K policies and programs described in the user manual, in "online" 
documentation, and/or in other Vis ionTEK-provided matenals. Any supplemental 
software code provided to you as pan of the Suppon Services shall be considered pan 
ofthe S O F T W . A R E P R O D U C T and subject to the terms and conditions of this E U L A . 
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With respect to techmcai information you provide to V i s i o n T E K as part o f the Suppon 
Services. V i s i o n T E K may use such information for us business purposes, including for 
product suppon and development. V i s i o n T E K wi l l not utilize such technical 
information in a form that personally identifies you. 

• Software Transfer. Y o u may permanently transfer all of your nghts under this E U L A . 
provided you retain no copies, you transfer all of the S O F T W A R E P R O D U C T 
(including all component pans, the media and pnnted matenals. any upgrades, this 
E U L A . and. i f applicable, the Certificate of Authenticity), and the recipient agrees to 
the terms of this E U L A . If the S O F T W A R E P R O D U C T is an upgrade, any transfer 
must include all pnor versions of the S O F T W A R E P R O D U C T . 

• Termination. Without prejudice to any other nghts. V i s i o n T E K may tenninate this 
E U L A if you fail to comply with the terms and conditions of this E U L A . In such event, 
you must destroy all copies ofthe S O F T W A R E P R O D U C T and all o f its component 
pans. 

3. UPGRADES 

If the S O F T W A R E P R O D U C T is labeled as an upgrade, you must be properly licensed to 
use a product identified by V i s i o n T E K as being eligible for the upgrade in order to use the 
S O F T W A R E P R O D U C T . A S O F T W A R E P R O D U C T labeled as an upgrade replaces 
and/or supplements the product that formed the basis for your eligibility for the upgrade. 
Y o u may use the resulting upgraded product only in accordance with the terms of this 
E U L A . If the S O F T W A R E P R O D U C T is an upgrade of a component of a package of 
software programs that you licensed as a single product, the S O F T W A R E P R O D U C T may 
be used and transferred only as pan of that single product package and may not be 
separated for use on more than one computer. 

4. COPYRIGHT 

A l l title and copyrights in and to the S O F T W A R E P R O D U C T (including but not limited to 
any images, photographs, animations, video, audio, music, text, and "appiets" incorporated 
into the S O F T W A R E P R O D U C T ) , the accompanying pnnted matenals, and any copies of 
the S O F T W A R E P R O D U C T are owned by V i s i o n T E K or its suppliers. The S O F T W A R E 
P R O D U C T is protected by copyright laws and international treaty provisions. Therefore, 
you must treat the S O F T W A R E P R O D U C T like any other copyrighted matenal except 
that you may install the S O F T W A R E P R O D U C T on a single computer provided you keep 
the original solely for backup or archival purposes. You may not copy the printed materials 
accompanying the S O F T W A R E P R O D U C T . 

5. DUAL-MEDIA SOFTWARE 

Y o u may receive the S O F T W A R E P R O D U C T in more than one medium. Regardless of 
the type or size of medium you receive, you may use only one medium that is appropriate 
for vour single computer. You may not use or install the other medium on another 
computer. You may not loan. rent, lease, or otherwise transfer the other medium to another 
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VISION TEK 

user, excerjt as pan of the permanent transfer ias provided above) of the S O F T W A R E 
P R O D U C T . 

MISCELLANEOUS 

If you acquired this product in the United States, this E U L A is governed by the laws ofthe 
State of Colorado. Should you have any questions concerning this E U L A . or i f you desire 
to contact V i s i o n T E K for any reason, please contact V i s i o n T E K . Inc.. 4001 Discovery 
Dnve. Suite 2110. Boulder. C O S0303. 

LIMITED WARRANTY 

LIMITED WARRANTY. 

V i s i o n T E K warrants that (a) the S O F T W A R E P R O D U C T wi l l perform substantiailv in 
accordance with the accompanying wntten matenals for a penod of ninety (90) days from 
the date of receipt, and (b) any Suppon Services provided by V i s i o n T E K shall be 
substantially as descnbed in applicable written materials provided to you by Vis ionTEK. 
and V i s i o n T E K suppon engineers wi i l make commercially reasonable effons to solve any 
problem issues. Some states and junsdictions do not allow limitations on duration of an 
implied warranty, so the above limitation may not apply to you. To the extent allowed bv 
applicable law. implied warranties on the S O F T W A R E P R O D U C T , i f any. are limited to 
ninety (90) days from date of receipt ofthe S O F T W A R E P R O D U C T . 

CUSTOMER REMEDIES 

Vis ionTEK's and its suppliers' entire "liability and your exclusive remedy shall be. at 
Vis ionTEK's option, either (a) return of the pnce paid, i f any. or (b) repair or replacement 
of the S O F T W A R E P R O D U C T that does not meet V i s i o n T E K ' s Limited Warranty and 
which is returned to V i s i o n T E K with a copy of your receipt. This Limited Warranty is void 
if failure of the S O F T W A R E P R O D U C T has resulted from accident, abuse, modification 
by any persons other than V i s i o n T E K . misapplication, failure caused by defects, problems 
or failures of hardware, or defects, problems or failures of software not provided by 
V i s i o n T E K . .Any replacement S O F T W A R E P R O D U C T wi l l be warranted for the 
remainder of the onginal warranty penod. Outside the United States, neither these 
remedies nor any product suppon services offered by V i s i o n T E K are available without 
proof of purchase from an authonzed international source. 

N O O T H E R W A R R A N T I E S . T O T H E M A X I M U M E X T E N T P E R M I T T E D B Y 
A P P L I C A B L E L A W . V I S I O N T E K A N D ITS S U P P L I E R S D I S C L A I M A L L O T H E R 
W A R R A N T I E S A N D C O N D I T I O N S . E I T H E R E X P R E S S O R I M P L I E D , I N C L U D I N G . 
B U T N O T L I M I T E D T O , I M P L I E D W A R R A N T I E S O F M E R C H A N T A B I L I T Y . 
F ITNESS F O R A P A R T I C U L A R P L R P O S E . T I T L E . A N D N O N - I N F R I N G E M E N T . 
WTTH R E G A R D T O T H E S O F T W A R E P R O D U C T . A N D T H E P R O V I S I O N OF OR 
F A I L U R E TO P R O V I D E S U P P O R T S E R V I C E S . THIS L I M I T E D W A R R A N T Y G I V E S 
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VISION TEK 

Y O U SPECIFIC L E G A L R I G H T S . Y O U M A Y H A V E O T H E R S . W H I C H V A R Y F R O M 
S T A T E J U R I S D I C T I O N T O S T A T E / J U R I S D I C T I O N . 

L I M I T A T I O N OF L I A B I L I T Y . TO T H E M A X I M U M E X T E N T P E R M I T T E D B Y 
. A P P L I C A B L E L A W , I N N O E V E N T S H A L L V I S I O N T E K O R ITS S U P P L I E R S B E 
L I A B L E F O R A N Y S P E C I A L . I N C I D E N T A L . I N D I R E C T . C O N S E Q U E N T I A L . OR 
P U N I T I V E D A M A G E S W H A T S O E V E R ( I N C L U D I N G . W I T H O U T L I M I T A T I O N . 
D A M A G E S F O R L O S S O F BUSIN'ESS PROFITS . B U S I N E S S I N T E R R U P T I O N . LOSS 
OF B U S I N E S S I N F O R M A T I O N . OR A N Y O T H E R P E C U N I A R Y LOSS) A R I S I N G 
O U T OF T H E U S E O F O R I N A B I L I T Y T O U S E T H E S O F T W A R E P R O D U C T OR 
T H E P R O V I S I O N O F O R F A I L L R E T O P R O V I D E S U P P O R T S E R V I C E S . E V E N IF 
V I S I O N T E K H A S B E E N A D V I S E D OF T H E P O S S I B I L I T Y O F S U C H D A M A G E S . LN 
A N Y C A S E . V I S I O N T E K ' S E N T I R E L I A B I L I T Y U N D E R A N Y P R O V I S I O N OF THIS 
E U L A S H A L L B E L I M I T E D TO T H E G R E A T E R O F T H E A M O U N T A C T U A L L Y 
PAID B Y Y O U F O R T H E S O F T W . A R E P R O D U C T O R U.S.S5.00: P R O V I D E D . 
H O W E V E R . IF Y O U H A V E E N T E R E D INTO A V I S I O N T E K S U P P O R T S E R V I C E S 
A G R E E M E N T . V I S I O N T E K ' S E N T I R E L I A B I L I T Y R E G A R D I N G S U P P O R T 
S E R V I C E S S H A L L B E G O V E R N E D B Y T H E T E R M S OF T H A T A G R E E M E N T . 
B E C A U S E S O M E S T A T E S A N D J U R I S D I C T I O N S D O N O T A L L O W T H E 
E X C L U S I O N O R L I M I T A T I O N OF L I A B I L I T Y . T H E A B O V E L I M I T A T I O N M A Y 
N O T A P P L Y T O Y O U . 
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Technical Support for VisionTEK Software Products 
The V i s i o n T E K technical support offerings are designed to ensure you have all the help 
necessar,' to productively use and enjoy V i s i o n T E K products. V i s i o n T E K offers 
competitively priced Service Programs structured to allow customers to choose the level 
of suppon that best tits their unique requirements. These programs include: 

• Self Help Tools 

• Basic Service Program 

• Extended Service Program 

• Premier Service Program 

Service Program Descriptions 

The V i s i o n T E K Technical Suppon organization is a group of highly trained 
professionals. The suppon team is prepared to assist customers with their technical 
questions, problems and deployment-related issues associated with V i s i o n T E K products. 
We are dedicated to helping you find quick, reliable answers to your questions. 

V i s i o n T E K ' s suppon programs are designed around a customer contact model. We 
provide extensive training programs for end users o f V i s i o n T E K software products. As 
pan of our End User License Agreement, we designate a specific number of customer 
contacts that are authorized with your software purchase. The number of customer 
contacts is a function of the software and the number of licenses you are purchasing. 
Often times the individuals your organization names as the designated customer contacts 
receive additional training from V i s i o n T E K . You should direct your questions to vour 
designated contact, who in turn, is authorized to communicate with V i s i o n T E K . In manv 
cases, your contact wi l l be able to address your questions. If not. your contact wi l l be 
able to pass the problem on to V i s i o n T E K under the provisions of one o f the service 
programs described below. 

The various service programs desenbed below refer to response times guaranteed by 
V i s i o n T E K . The response time is the time in which a V i s i o n T E K technical support team 
member wi l l respond to your inquiry. The response may or may not include a solution to 
the problem you are facing - some problems may require additional work on the part of 
V i s i o n T E K technicians. In any event, during llie response time, a V i s i o n T E K 
professional wi l l get back to you with an indication of the time and effort required to 
address your specific problem. 

[ServiceHroc-Ol d jc i Rev - n 1'8 
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Self-Help Tools 

V o u don't need to go through \ our registered Customer Contact to use the self-help tools 
that are a feature of V i s i o n T E K products. 

Context Sensitive Help 

Within each V i s i o n T E K program, help is available by pressing the F l key. The help 
program is structured to give you help on the topic you are currently using. 

E-Mail Help 
If your question is not time critical, e-mail a detailed description to the V i s i o n T E K 
technical suppon and we wi l l respond by phone, fax or e-mail within 24 hours of receipt 
of your inquiry (weekday only). The V i s i o n T E K Technical Support e-mail address is: 

supportf(t visiontekinc.com 

WebTips 
Contact the V i s i o n T E K web sue and go to the WebTips page for the latest tips, tricks and 
frequently asked questions. The V i s i o n T E K w eb site is: 

www.visiontekinc.com 

Basic Service Program 

During the warranty penod' for your V i s i o n T E K product, you are entitled to the 
following basic support services: 

• Technical Support - The Basic Service Program allows registered customer 
contacts to receive unlimited, toll free telephone and electronic mail (e-mail) 
suppon from V i s i o n T E K technical support engineers during normal business 
hours (Monday-Friday, excluding holidays. S:00 a.m. - 5:00 p.m. Mountain 
Time). E-mail inquiries are responded to within 12 hours of receipt. Registered 
customer contacts are able to notify V i s i o n T E K Technical Support of possible 
product problems by contacting our service department: 

Telephone: 800-595-8835 

E-Mail: supportsvisiontekinc.com 

• Service Releases - Any Service and Maintenance Releases that are ready for 
distribution during the w arranty period arc provided to customers free of charge. 

• Remote Diagnosis/Access - When requested and required, and i f the customer is 
equipped with the requisite hardware and software, the technical suppon staff w il l 

Warrar.tv periods tor VisionTEK products wry based on product version ana scccitic customer contracts. Check 
vour End User License Agreement to aeicrminc sour warranty coverage. 
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dial into customer sites to diagnose and solve reported problems with V i s i o n T E K 
procucts covered under the Basic Service Program. 

• Registered Customer Contacts - The number of registered customer contacts is 
a function of the V i s i o n T E K software ana the number of end user licenses being 
purchased. Your End User License Agreement indicates the number of Customer 
Contacts provided for your software purchase. 

Extended Service Program 

The V i s i o n T E K Extended Service Program is an annual fee-based program that extends 
the Basic Service Program for a period of one year beyond the expiration of the product 
warranty. 'A'arranty periods for V i s i o n T E K products vary based on product, version, and 
specific customer contracts. Check your End User License Agreement to determine vour 
warranty coverage. Pricing for this program is dependant on the V i s i o n T E K products 
and number of licenses covered. 

Premier Service Program 

The Premier Service Program for V i s i o n T E K software products is an annual fee-based 
program and is designed for mission cntical applications for which fast response time is 
cruciai. Under this program, you are entitled to the following suppon services: 

• Premier Technical Support - In addition to the coverage provided by the Basic 
and Extended Service Programs, the Premier Service Program allows registered 
customer contacts to receive unlimited, toll free telephone and electronic mail Ce-
maiii suppon for hours in addition to normal business hours. Normal business 
hours are from S:00 a.m. to 5:00 p.m. (Mountain Time), Monday through Friday, 
excluding holidays. The Premier Service Program includes extended hours of 
service coverage from 0:00 a.m. to S:00 a.m.. and 5:00 p.m. to 8:00 p.m. Mondav 
through Friday, and from 0:00 a.m. to 8:00 p.m. on Saturdays and holidays. 
Dunng these extended hours a V i s i o n T E K Technical Support Engineer wi l l 
respond to cntical problems within two (2) hours. V i s i o n T E K technical support 
wi l l respond to all problems logged by electronic mail within six (6) hours. 
Registered customer contacts are able to notify V i s i o n T E K Technical Support of 
possible product problems by contacting our service depanment: 

Telephone: 800-595-8835 

E-Mail: supportfri vision tekinc.com 

• Service Releases - Any Service and Maintenance Releases that are ready for 
distnbution dunng the term ofthe Premier Service Program are provided to 
customers free of charge. 

• Remote Diagnosis/Access - When requested and required, and i f the customer is 
equipped with the requisite hardware and software, the technical suppon staff wi l l 
diai into customer sites to diagnose and solve reported problems with V i s i o n T E K 
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products covered under the Basic Service Program. This service is available 
dunng normal business hours, and is available for critical problems dunng the 
hour outside of business hours detailed in Premier Technical Suppon. 

• Registered Customer Contacts - The number of registered customer contacts is 
a function of the V i s i o n T E K software and the number of end user licenses being 
purchased. Your End User License Agreement indicates the number of Customer 
Contacts provided for your software purchase. 

• Pricing and Availability: The Premium Serv ice Program is available on an 
annual fee-basis for all V i s i o n T E K products. Pricing is dependant on the 
Vis ionTEK Products and number of licenses covered. 



Memorandum 

DATE: August 3, 1998 

TO: Mark K. Achen, City Manager 

FROM: Mark Smith, Purchasing Agent 

RE: VisionTEK Contract 

Attached is the contract with VisionTEK to purchase the Mobile Data System for the Police 
Department as approved by City Council. Please note the attachments accompanying the agreement. 
Due to a price reduction in Panasonic laptops we saved $26,649.00 on the purchase of 27 units. We 
were alerted of the possible price reduction by the Sheriff's Department, credit where credit due. We 
placed a rush order to take advantage of the "limited time offer" and have received the equipment and 
invoice which does reflect the above savings. 

The "Notice of Award" has been used to insure Y2K compliance; however, the vendor notes that 
Colorado Bureau of Investigation databases are not. 

Please sign all three (3) copies of the contract and return to Stephanie at your earliest convenience. 

Respectfully Submitted, 
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4.0 Costs and Fees 

ITEM 
UNIT , EXT. 

ITEM PRICE QTY PRICE 
REQUIRED SOt'l WARt: | | 
Wants s. Warrants Svstem (Interfaces :o CCIC. NCIC ct D M V ) S495 oo i : : S13.365.00 
A T & T CDPD Installation Fee 100 00 1 2.700.00 
A T & T CDPD Service Access (Moniravi -19 00 1 " 1,323.00 
Car to Car. Agency to Agcncv M e s s i n g Included 1 0.00 

\i/JU.U*UL 517,388.00 

1 REQUIRED HARDWARE: \ 
; Panasonic C F - 2 5 L G F 8 E A M { s3977.oo>K : : $107,379.00 

Gamoer Johnson <Clevis) ^ 2.160.00 
Gamoer johnson (Floor base) i"i oo • : : 4.617.00 
Docking Station (In vehicle) S49Q00 13.473.00 
CDPD Modem (3 watt) S9Q5 oo : : 26.865.00 
Cables i Senai and External Antenna i too oo ; : ? 2.700.00 
Daia Modem (Megahertz }?.(>) i 3 o o o : : : 3,510.00 
Hardware installation ioo oo i : : 2,700.00 

$163,44)4.00 

TRAINING: • '•'•[ \ ' * . -

Train the Trainer Class (1 class tt a max ot 1<> students) S2.000 00 1 $2,000.00 
$2,000.00 

j MAINTENANCE & SUPPORT: (Annuai) 
• • ••• •. 

Software Maintenance & SuDpon l Year Warrar.tv ; y e 2 r $0.00 
Software Maintenance &. Suppon 1 ina 3 ' Year . S2.005 00 2 Years 4.010.00 
Message Server Hardware Maintenance 1 " Year Warrar.tv 1 Year 0.00 
Message Server Hardware Maintenance 1 ' ana "; Year SI.050 00 2 Years 2,100.00 

56,110.00 

TOTAL PURCHASE PRICE: (Inci. 2" &. 3~ Year M. & S.) 5184,879.00 

OPTIONAL SOFTWARE 
Message Switch Software (NT Sen.cn S20.000 00 i 
C A D Interlace (VisionTEK. io PnniraKi Si0.000 00 

520.000.00 
510.000.00 

OPTIONAL HARDWARE: 
NT Server (Pentium 11) S 7 . G 0 O 00 I 57,000.00 

A T & T oncing is determined b\ ir.c contract commitment. Discounts 

Paec - i 5 

muni-war contracts. 



VisionTEK, Inc. 
4001 Discovery Drive 
Suite 2110 
Boulder, 80303 

Invoice 
DATE INVOICE # 

07/30/98 980037 

BILL TO 

City of Grand Junction 
Mark Smith 
2549 River Road 
Grand Junction, CO 81505-7289 

P.O. NO. TERMS SALESPERSON 

40-98 Net 30 Wheelwright 

DESCRIPTION QTY AMOUNT 

Panasonic CF-25 Computer 
Computer Mount - Clevis 
Computer Mount - Base 
Docking Station 
Sierra Wireless MP 200 (CDPD) 
Modems, Cables, & Antennas 

Wants & Warrants Software 

Hardware Installation 
Software Installation 

Training - Wants & Warrants 

Software Maintenance & Support 
Nontaxable, Government Agency 

•27 
27 
27 
27 
27 
27 

27 

171.00 
499.00 
995.00 
100.00 

495.00 

2,700.00 
2,700.00 

2,000.00 

2,005.00 
0.00% 

80,730.00T 
2.160.00T 
4.617.00T 

13.473.00T 
26.865.00T 
2J00.00T 

13.365.00T 

2,700.00 
2,700.00 

2,000.00 

4,010.00 
0.00 

Total $155,320.00 
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I N C 0 R P O R A T E D 4001 Discovery Drive • Suite 2110 
Boulder • Colorado • 80303-7817 

Phone 303-415. 1010 
Fax 303.415. 1011 

Sent via FedEx 

July 28, 1998 

Mark R. Smith 
City of Grand Junction 
Purchasing Division 
2549 River road 
Grand Junction, CO 81505-7209 

Dear Mr. Smith: 

Please find enclosed the executed Notice of Award and Contractor Acknowledgment 
and three executed originals of the signature page for Contract No. 40-98. 

Please note that with respect to the year 2000 compliance condition (section 1 .d.), 
VisionTEK software is year 2000 compliant. Our software enables users to directly 
access the Colorado Bureau of Investigation crime databases. However, the CBI 
databases are not year 2000 compliant. Any vendor providing access to the CBI 
databases faces this situation. We have no control over the CBI databases or software. 

We are in the process of procuring the professional liability insurance called for in the 
RFP and will provide the requisite certificates of insurance under separate cover. 

Re: Notice of Award and Contractor Acknowledge 

Sincerely, 

CEO 

Enclosures: 4 

[l-smith-01.doc] 


