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TO THE HONORABLE CITY COUNCIL,
CITY OF GRAND JUNCTION, COLORADO.

Gentlemen:

Submitted herewith is a report of the municipal activities of
the past three years, Jan. 1, 1922 to Dec. 31, 1924 inclusive,

About two years ago [ submitted a report covering the muni-
cipal activities for the year 1922, and since Feb 1, 1923 I have
submitted a report each month covering the municipal activities of
the preceding month. These reports have also been printed regu-
larly int The Daily Sentinel, at no cost to the city and for which I
am duly thankful to the Sentinel Management.

However, belicving that a summary of all expenditures and
all work performed and improvements made during the past threc
years would prove of interest and value not only to your honorable
body, but to every taxpayer and citizen, I have compiled the report
submitted herewith.

During the past few months, since I publicly announced my
intention to resign from the position of city manager on May 4,
1925, I have received words of commendation from many citizens
of the work performed and the results obtained by the present ad-
ministration during the past three years,

We have had many difficult problems to solve and many ob-
stacles to over come, we have made some mistakes too, but T be-
lieve the vast majority of the citizens are well satisfied with the
results obtained.

The results obtained are due in a great measure to the busi-
ness ability of and the exercise of impartial judgment by the mem-
bers of your honorable body; your cooperation with the City Man.
ager; and to the loyalty to, and cooperation, with your honorable
body, the City Manager and each other, of all officers and em-
ployees of the city; and to the unselfish and efficient service of all
for the best interests of the city as a whole.

Trusting that the report submitted will meet with your ap-
proval and the approval of the majority of the citizens, T remain,

Yours very respectfully,
GEORGE GARRETT,
City Manager.
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FOREWORD

The City of Grand Junction after having been governed

under the Commission form of city government for twelve years

.changed to the Council-Manager form of government on Jan. 1,
1922,

under the Commission form of government the people elect-
ed a Mayor and four Commissioners. They each received a salary
of $125.00 per month and had direct charge of one or more de-
partments of the city’s service. They had the power of appoint-
ment of all other officer and employees of the city.

Under the Council-Manager form of government the people
clected a Council of seven members, two from the city at large and
ong from each of the five wards, all of whom serve without pay.
The Council in turn elects its own President, who serves for the
entire term. The terms of service of all members are for the
same length of time. The term of the present Council expires at
10 a. m. May 4, 1925.

The Council appoints the City Manager, City Auditor (who
also acts as Clerk of the Council) City Treasurer, City Attorney
and the Municipal Judge. The City Manager is invested with the
power of appointment and discharge of all other officers and em-
ployees of the city.

Organization under the Council Manager form of govern-
ment centralizes authority, fixes responsibility and forces coopera-
tion of the administrative departments. Under the old commis-
sion form of government this was impossible. However, in order
to secure the best results under the Council-Manager form of gov-
ernment the City Manager, who has supervision over and is re-
sponsible for the actions of all officers and employees of the citv
should likewise have the power of appointment and discharge of
all such officers and employees. The City Charter should be
amended to make provisions to that end.

It has taken time to perfect a good organization, but T believe
that all of the present officers and emplovees of the city are now

performing their respective duties in an efficient and satisfactory
manner.
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The citizens evidently must be well satisfied with the results
obtained during the past three years under the Council-Manager
form of government as no attempt was made to revert from the
council-manager form of government to the commission form of
government at the election to be held April 7, 1925.

In preparing this report I have made several comparisons of
the results obtained under the old Commission Form of govern-
ment with those obtained under the present Council-Manager
Form of government, and I wish it understood that in making
these comparisons that I am not casting any reflections on the in-
dividuals who composed the old Commissions, but that my sole
objectf is to show that better results can have been obtained
under the Council-Manager Form of city government.

In studying the statements of expenditures on the following
pages it will be noted that they are not in great detail and that the
amounts of miscellaneous expenditures are quite large. There-
fore, I would recommend the adoption of a new accounting system,
preferably the “Uniform Municipal Accounting System,” recom-
mended by) the Bureau of Statistics of the U. S, Government, and
the employment of such additional clerks as are necessary to the
successful operation of such a system.

FINANCES

One of the most interesting and puzzling problems of every
business or corporation is the proper distribution and contro! of its
finances,

In order that you may have some conception of the amount of
the financial transactions of the city government during the past
three years, I will state that the total receipts of all funds and for
all purposes amounted to $1,547,274.84. This amount being
2.47 times the amount of like receipts collected during the last

three years under the commission form of government, which was
$626,160.51.

The primary purpose of private corporations is to secure
profits, whereas the primary purpose of a municipal corporation is
to secure the best possible service for its stock holders, the citizens,

. (B)
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at the least possible cost. That is what the present city adminis-
tration has been doing to the best of its ability, during the past
three years, and we trust the results of our efforty have proven
satisfactory.,

Many municipal reports consist principally of financial state-
ments, which constitutes very dry; reading for the average citizen.
It is for this reason that we are not presenting many of such state-
ments in this report.

Audits of the city's books and records have been made at the
end of each six months period (Jan. 1, and July 1) during the past
three years. To print the auditor’s reports and financial state-
ments would require three times as much space as is required by
this report. _—

Any citizen who wishes to verify the statistics presented in

this report may do so by examining the records and reports on file
at the City Hall.

THE BUDGET.

The city charter requires that on or before the third Monday
in October each year the City Manager shall present to the City
Council the annual budget for the ensuing year.

The Budget is simply a statement of the fixed expenditures
and the Manager's estimate of the probable expenditures of the
city for the ensuing year.

After its consideration and adoption by the Council an ap-
propriation ordinance is passed, appropriating the funds deemed
necessary for conducting ithe city’s affairs, in accordance with the
budget during the ensuing year.

It is impossible to estimate, so far in advance, the exact
amount of revenue that will be collected during the year. There-
fore, it behooves the city manager to watch the city’s finances very
closely all through the year, and gauge the city’s expenditures ac-
cording to the revenue received, always maintaining a good balance
on hand to take care of an emergency should it arise.

This the manager is enabled to do by keeping in close per-
M
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sonal touch with the work performed in each and every depart-
ment of the city’s service, and by making] a thorough study of the
monthly reports of each Dept. as well as the statements of reve-
nues and expenditures of previous years.

Early in each month, the city manager submits a report to the
city council which sets forth in some detail the work performed by
each department during the previous month as well as statement of
the financial transactions of the month. This report is also pub-
lished in The Daily Sentinel each month so that the citizens may
be kept well informed on the administration of the city's affairs.

TAXES.

After the council has adopted the budget and passed the
necessary appropriation ordinance, they fix the rate of the tax
levy necessary to secure the funds which, in addition to the esti-
mated miscellaneous revenue, will be sufficient to cover the
amounts appropriated, to conduct the city's affairs for the ensuing
year.

It is unfortunate that the modern municipality cannot simul-
taneously lower its taxes and increase its public improvements.
To wish for as much is no less futile than the search for the foun-
tain of eternal youth. Tt is criminal to take from a bank that
which you have not previously deposited therein.

Many communities try to evade the issue but all eventually
must choose low taxes or public improvements, or compromise. It
is notable that those towns and cities which boast of low tax rates
cannot boast of their public improvements because they have none
of the latter. By the same token there are many municipalities
which talk loudly of monumental improvements but speak in whis-
pers of their staggering taxes. Such extremities are formidable
to new industry, business and citizens.

It, therefore, becomes cvident that the communities which
boast of low tax rates cannot boast of their public improvements.
Withl some forebearance there is no municipality which cannot
eventually supply all its improvement requirements and at the same
time enjoy favorable taxation. Postponing too long the launch-
ing of improvement programs inevitably brings the community
face to face with the necessity of doing everything at once instead

(9)
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of extending the necessary improvements over a long period as
they individually become imperative. Doubly blessed are those
towns and cities which had the foresight to begin paving and build-
ing and expanding in their municipal infancy and now find their
improvement needs limited to maintenance, renewal or extension.

The problem of municipal improvement is not one for the
citizens or the public officials, but for both. The importance of
the question deserves the cooperation of all interests and all de-
partments of community life. There is a crying need on this issue
for sane planning and good business.

Taxes and bonded indebtedness, if too high, indicate slack-
ness in administration or worse, indifferent citizenship and lack
of results from expenditures. If too low, indicate an indifferent
citizenship and lack of civic pride.

Municipal expenditures should be investments, which in a
large measure, produce financial results by facilitating business and
raising values.

The question should be *What is the tax rate and what are
we getting for our taxes,” and not just “What is the tax rate?”

From a study of the charts on page 14 you will note that
the tax levy was increased 93.5% from 1918 ta 1920, whereas it
was reduced 65% from 1922 to 1924. Also that the assessed
valuation from 1918 to 1920 had increased by the amount of
$716,871.00 and from 1922 to 1924 had increased by the amount
of $742,680.00.

From a study of the tax distribution chart on page 12 and of
the following table, it should be noted that less than one-third of
the City taxpayers’ dollar is expended for municipal purposes, and
that the increase in the total tax levy during the past two years is
due primarily to the addition of the Drainage levy of four mills,
or $4.00 on each $1000.00 of assessed valuation, and the increase
in the county levy of one and one-half mills in 1923 and of one mill
in 1924, over the levy of 1922,

(11)
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given in this chart are for warrants issued in payment of the
maintenance and operation of the general functions of the city’s
affairs and do not include the expenditures of the Water Dept.,
The Public Library, The Moyer Pool or the cash payments for
redemption of general bonds and payment of interest thereron.

It might be well to state at this time that similar expenditures
to the following, which were made during the past three
years, were not made during the previous three years.
| Cost of construction and operation of the Lincoin Park Audi-
| torium; partial cost of construction, and total cost of equipping
and operating the Moyer Pool and the adjoining service build-
| ings; exchange of city for school property; purchase and improve-
ment of cemeteries; purchase of additional land for Lincoln
Park; operation of the Community Service Dept.; paving inter-
section bonds and interest; continuous collection of ashes and rub-
bish; two extra police officers and maintenance of center street
parking areas.

CENTRALIZED PURCHASING

The City Manager also acts as the purchasing agent for
the city.
| On Feb. 1, 1922, we established a systeny of purchase orders
| and tally slips which has prevented the payment of duplicate bills
| for the same material, and has aided the City Auditor greatly in
| his work.

We have purchased all materials and supplies possible at
wholesale prices or upon compctitive bids.

By having kept the city's affairs on a cash basis, at all
{ times, we have been enabled to take advantage of all discounts for
J cash payments.
{ Not only have we kept the city’s finances on a cash basis,
| l;ut dwe have always maintained subtantial balances in the various
‘ unds.
i‘ "The cash balance in the general fund at the end of the year
; 1922 was $15,593.38—of the year 1923 was $21,088.57 and of
" the year 1924 was $20,937.12 as compared to a cash deficit in
| 1919 of $1,784.20, a deficit in 1920 of $2,132.78 and a balance
| in 1921 of $5,619.89. :
a It might also be well to state at this time that during the
past threc years we have received 2% interest on all daily bank

SOME THE MANY NEW RESIDENCES CONS - ‘h
DURING THE YEARS 1922, 1923 AND |~3|z«r$l ERUCTER (17)
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balances and from 3% to 4% on time deposits. The total
amount of interest so received amounted to $5:775:78-

During the period from the first issuc of the Water Bonds
by the City of Grand Junction in 1897 up to Jan. 1, 1922, a period
of approximately twenty-five years, Water Bonds to the amount
of $587,000.00 had been issued. OFf this amount $64,000.00 had
been redeemed during that time. Whereas during the past three
years, the present administration has issued Water Fxtension
Bonds to the amount of $190,000.00 and has redeemed Water
Bonds to the amount of $61,750.00.

. Inorder to show that these bonds have been redeemed prin-
cipally from revenues collected during the past three years, wish
to state that the total of the balances in the Water Working and
Water Sinking Funds on Dec. 31, 1921, amounted to $28,937.07.
Whereas the total of the balances in these funds on Dec. 31,
1924, amounted to $60,722.30.

During the month of January, 1925, an additional amount of
$23,000.00 of Water Bonds were redeemed, making a total of
$84,750.00 of Water Bonds redeemed during the present admin-
lstrgtlon as compared to $64,000.00 of Water Bonds redeemed
during the previous twenty-five years.

. On January 1, 1923, all outstanding Water Bonds, amount-
Ing to $481,250.00, were refunded by the issuance of 25 year
Serial Bonds. )

On this same date bonds were issued to the amount of
$190,000.00 to secure funds with which to pay for the many im-
provements and extensions to the water system, which are de-
scribed in detail later on in this report,

Al certain amount of bonds, as you will note in the following
table, are due and payable each vear, and provision must be made
for their redemption when due. The annual revenues of the Water
Funds, based on the revenues accruing to these funds during the
past three years will be more than ample to redeem the bonds as
they become due, pay the interest on the outstanding bonds, pay

for the proper maintenance of and make minor extensions to the
water system.

r (20)
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TABLL OF PAYMENTS OF PRINCIPAL AND
INTEREST ON WATER BONDS

for Years 1924 to 1948 inclusive

$481,000 $190,000 Total
Refunding: r—Water Extension— Both
Year. Prin, Int. Total, Prin. Int, Total Issues.

1924-.-819,000 $24,062.50 $43,062.50 § 3,000 $9,600 $12,500 $556,662.60*

1926-- 19,000 23,112.50 42,112,560 4,000 9,350 13,360 66,462.60°
1926.. 19,000 22,162.60 41,162.50 5,600 9,150 14,650 65,812,560
1927-- 19,000 21,212,560 40,212.50 6,500 8,875 16,376 65,687.50
1928.- 19,000 20,262.50 39,262.60 8,000 8,560 16,5560 55,812.60
1929__ 19,000 19,312.50 38,312.50 9,000 8,160 17,150 55,462.50
1930-_ 19,000 18,362,50 37,362.50 10,500 7,700 18,200 55,562.50
1931__ 19,000 17,412,560 36,412.50 12,000 7,176 19,175 55,687.50
1532.. 19,000 16,462.50 35,462.50 13,500 6,575 20,075 55,637.50
1934..- 19,000 15,512.50 34,5612.60 15,000 5,900 20,900 ©55,412.50
1934~ 19,000 14,562.50 33,562.60 17,000 5,150 22,150 65,712.560
1935~ 19,000 13,612.60 32,612.60 18,600 4,300 22,800 656,412,50
1936.. 19,000 12,662,60 31,662.60 20,600 3,376 24,876 66,637.50
1937-- 19,000 11,712.50 30,712.60 22,600 2,350 24,850 655.562.50
1438-- 19,000 10,762.50 29,762.60 24,500 1,225 26,7256 55,487.60
1839__ 19,000 95,812,60 28,812.50 28,812.5¢
1940~ 19,000 8,862.60 27,862.50 27,862.60
1941 18,000 7,912.50 26,912.50 26,912.50
1942 19,000 6,962.60 25,962.50 25,962.60
1943-- 20,000 6,012,560 26,012.50 26,012.50
1944-- 20,000 5,012.50 25,012.50 26,012.50
194565__ 20,000 4,012.50 24,012.50 24,012.60
1946 20,000 3,012,60 23,012.50 23,012.60
IN47.. 20,000 2,012.60 22,012.60 22,012.50
1%48.- 20,500 1,012.60 21,262.50 21,202,50
* Paid.

At a special election held on Dec. 22, 1922, the taxpayers
authorized the Council to issue Paving Intersection Bonds to the
amount of $71,000.00, the proceeds of which were used in paying
for the paving of street and alley intersections during the years
1923 and 1924. These bonds are likewise Serial Bonds. The
following table shows the amount of principal and interest due and
payable each year:

Year. Prineipal, Interest, Total.
e = A e - $5,500.00 $3,660.00 $9,060.00*
b ML T SR A e 6,000.00 3,276.00 9,276.00*
THOE e it 6,500.00 2,875.00 9,475.00
j B ol e e e RS 6,600.00 2,660.00 9,150.00
Y e e o e s i i s i 7,000.00 2,325.00 9,325.00
TR s oo vam o o o s i 7.600.00 1,89756.00 9,4756.00
A o b i s R A 7,600.00 1,600.00 9,100.00
1 4 5) R 8,000.00 1,225.00 9,2265.00
Y e e o e i B 8,000.00 825,00 8,825,00
4 e o 8,600.00 4256.00 8,925.00
* Pald,
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On Jan. 1, 1916, bonds to the amount of $20,000.00 were
tssued with which to secure funds to pay off all outstanding city
warrants issued prior to Dec. 31, 1913, to pay for operating ex-
penses of the city. These bonds were issued in series, $2,000.00 of
the principal being due and payable each year. During the past
threc years we have redeemed $6,000.00 of the bonds of this
issue and have paid $1,100.00 interest on the unpaid principal.
On Jan. 1, 1925, an additional amount of $2,000.00 of these
bonds were redeemed, leaving a balance of the issue of $2,000.00
to be paid Jan. 1, 1926.

On Jan. 1, 1918, bonds to the amount of $20,000 were
issued to secure funds with which to purchase the Fair (Grounds,
now known as Lincoln Park. These bonds are long term bonds,
due and payable Jan. 1, 1933, and payment is not optional at any
time previous to that date. The annual interest on these bonds
amounts to $1,100.00. No provision was or has been made to es
tablish a sinking fund from which to redeem these bonds vhen
due. It is to be regretted that Serial Bonds were not issued for
this purpose instead of long term bonds. However, as the last
$2,000.00 of Refunding City Warrant Bonds, ref:rred to above,
will be paid on Jan, 1, 1926, T would recommend to the adminis-
tration in office at that time and the succeediny administrations
up to 1934, that they make provision in their budgets for the year
1927 and the succeeding six yzars, for the payment into the sink-
ing fund each year of approximately $2.500.00, with which to
redeem these bonds when they become due.

During the past three years we have issued Special Improve-
ment bonds to the amount of $398.500.07 and have redcemed sim-
ilar bonds to the amount of $112,600.0C.

RECEIPTS AND DISBURSEMENTS

Below is a summary of the cash receipts and disbursements
of all city funds for the past three years. I wish to call your at-
tention to a few items of interest in this statement.

You will note that the balance in each fund at the end of the
year 1924 has greatly increased over the balance at the end of
the year 1921. The total of all such balances being more than
double the total of balances at the end of the year 1921.

(23)
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opriations
eral Fund to the amount of $6,387.46, leaving an actual net cash

balance in the Genera] Fund on Dec. 31,

to the 1924 Budget appr

.66.

! 1924, of $14,549
After deducting the two transfers referred to above we had a net

cash balance of $7,814.40 as compared to a net cash balance of

$3,339.39 on Dec. 31, 1921,
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A DETAILED ACCOUNT OF THE WORK PERFORMED
AND IMPROVEMENTS MADE DURING
THE YEARS 1922, 1923 AND 1924

The amounts of money set forth in the following state-
mcnts as expenditures, with one exception, that of General Bonds,
wherein the amounts set forth were paid with Treasurer's checks,
are for Warrants issued in the respective years and do not rep-
resent the cash disbursements. For the reason that Warrants for
December bills are not issued until January of the following year
and therefore the cash disbursed in payment of these Warrants
is not recorded as expenditures during the month of December,
whereas the Warrants are all dated as for Dec. 31st-and are
charged against the appropnation accounts as though they were
issued during the month of December.

This procedure was not followed previous to the year 1922
and therefore the expenditures as shown for that year are some-
what greater than they really were. A number of bills contracted
in Deccmber, 1921, having beeny paid for out of the 1922 appro-
priations, 1.

CONTINGENT FUND

EXPENDITURES.

{2 o ORI S 1322, 1921, 1924,
City Hall--New Addition o _______ 3 2,877.15 8 2,202.52
City Hall—Repair§ cececmeccmae e £ 687.34 $H5.00 120,65
Public Benefit— Rest ROOM cccmceao— 137.50 150.00 150,00
Public Benefit—Advertising oo 500.00 1,000.,00
Election EXpense oo e oo oeeeam 927.74 494.52
River Protection o coee oo 643,895 hO0.00

Special Improvements—

Engineering and Advertising______ 5,632.05 T7.727.47 1,965.41
Court CoflBawe s cw s smmsem e 7.00 731.32 1,819.92
Real Estate Purchase oo oo _______ 99.80
Engineering Service _— oo _____ 396.22 240.83 417.93
Engineering Equipment and Supplies__ 583.86 334.49 85.60
Special Assessments—Taxes .o coome_o o 881,71 801.38 591.80
Misgcellaneous oo 45,44 22117
Redemption of Specinl Improvement

bE12) T | S S S 2,600.00 1,317.18

gi ko) 7 | O S $12,542.61 $14,779.81 $11,055.43

The expenditures from this fund were provided for in the
budgets of the respective years, but were contingent for the fol-
lowing reasons:—Amount of revenue collected during the year;

27)
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whether or not they were necessary as seemed likely they would
be when the budget was made up; and whether or not proposed
special improvements were made. A certain amount is also ap-
propriated to this fund each year as an cmergency fund, and to
pay for other miscellaneous expenditures.

By a study of the above statement of expenditures you will
note that approximately 40% of the total expenditures from this
tund during the three years was for special improvements:—
engincering and advertising. Money was expended from: this fund
for this purpose pripr to the time of receiving money from the
sale of Improvement Bonds. However, the greater part of the
funds so expended, were later returned to the General Fund after
the sale of the District Improvement Bonds.

The new addition to the City Hall consisted of a new ga-
rage and filling tation, the remodeling of the old garage, the
removal of an old brick and timber vault and the building of a
new fire proof vault, in which to store valuable city records, of
which very poor care had been taken in the past.

A total of $1,500.00 was donated to the Chamber of Com-
merce to be spent for advertising purposes.

The amount expended for Special Assessments— (taxes)—
was in payment of assessments against city property for paving,
sidewalk, sewer and water main taxes.

A total of $3,817.18 was spent to redeem Special Improve-
ment Bonds, which were due during the respective years and
for which there was not enough money available in the respect-
ive Special Improvement Funds to redeem them. It is not com-
pulsory for the city to pay these bonds out of the General Fund,
but it is good business to do so, as such practice keeps our finan-
cial rating in the first class. The amounts so paid will eventually
be returned to the General Fund, as the city holds certificates
for the delinquent assessments, and they carry a high rate of in-
terest,

The amounts paid for court costs were principally for at-
torneys fees and court costs on the litta Gardner case. This was
a suit against the city for $20,000.00 damages claimed to have

(28)
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been sustained by Mrs. Gardner, who claimed to have been seri-
ously injured by falling over an old picce of sidewalk located at
the northeast corner of 2nd St. and Hill Ave., while traveling
fr(_)vm the home of some relatives, who lived in that vicinity, to the
railroad depot. On page 33 is a photograph of the said piece
of sidewalk and the immediate vicinity, which was taken about the
second day after the accident. You will note that there are weeds
growing up all around the picce of walk and that there is a well
beaten cinder path to the left of it, which all of the people walk-
ing across the street, including the relatives of Mrs. Gardner, had
used instead of walking on the walk. There is an electric strect
licht suspended over the center of the intersection of 2nd St. and
Hill Ave. and it was burning brightly on the night of the alleged
accident, Ex-Mayor Cherrington in testifying as a witness for
Mrs, Gardner stated that in answer to a complaint in regard to
t!ns sidewalk, received while he was serving as Mayor of the
city, that he and the Highway Commissioner had viewed the con-
dition and had found the same to be dangerous to pedestrians
and had ordered it removed, which, of course, was not done. On
being questioned by the city's attorneys he stated that he had not
informed the present administration of the condition. It was also
brought ont in the trial that no person had complained of or noti-
fied the present administration of the condition. Therefore, T con-
tend that the responsibility rests as much, if not more so, on the
old administration as on the present administration.

GENERAL BONDS

EXPENDITURLES.

VTIND i s i 1922, 1923, 1924,

Bonds Pald—
Refuiding 1913 Clty Warrantso oo~ $2,000.00 $2,000.00 $ 2,000.00
Paving Street Intersection Bonds.._-_ - 65.500.00
Interest Coupons Poidac o _____ 1,595.00 2.860.00 4,632.50
Fiscal Agents' Commisgion_ o ______ 2.51 10.40 16.93
RANIIE o suames ettt b 4.00 370.256 32.10
Transfer from General Fund to Water

SHEIRE Pl ce s cnimme e 1,307.81
Accrued Interest on Bonds Paldooaoo .o 55.00

§3,601.51 $%.548.46 $12,236.03

Explanation of the above expenditures was made under the
head of Finances, except the amount of $4,307.81 transferred
from the General Fund to the Water Sinking Fund. This was

(29)
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necessary to correct a clerical error in the distribution of taxes
during the year 1922,

GENERAL OFFICE

EXPENDITURES.
WBHF - oamssarss el e s o 1922, 1923, 1924,
Salaries—
GHY MEBTABOT comeotl e cs smmmarss $ 1,200.00 § 4,200.00 § 5,000.00
Oity Atditor wn i oo cncsannans 1,833.20 1,975.00 2,100.00
City Treasurer .. _ oo eeean 1,339.50 1,500.00 1,920.00
City AWOMNBY i e wmsssee 900.00 1,182.66 1,800.00
Chy JUdEe cean e e e 66.80 333.32 600,00
BELRNORTRADIEL o oo o o i 190.00 1,080,00 1,200.00
I N e e o i o o e S 480.00 480,00 480,00
Extra Office HelD oo e cccaccncc e cann 5.00 30.00 101.24
Stationery and Office Supplies-..__._.__ 1,331.12 1,096.91 1,173.93
Light, Telephone and Fuelo oo oo 616.86 647.51 728.91
New Equipment - _ o _. 617.87 250.06 457.23
OffigiE]l PrIntMEL i e o i 1,049.33 821.22 449.19
Auditing City Records_ . ___ . . __-_. 470.00 437.50 375.00
Insurance and Bonds. . ____________ 249.18 164.53 143.02
DIIBERU DI COMNE i s i o it 266.12 117.80
I e e e ] $14,148.86 $14,3564.73 $16,647.25

The reason for the expenditures for office supplies and offi-
cial printing during the year 1922 being greater than the expendi-
tures for these purposes during the succeeding two years was that
many new Ordinances were passed by the new Council and many
new printed forms were made necessary, due te the change in
tl;? form of government and the methods of conducting the city’s
affairs. |

The extra amounts paid for auditing the city’s records dur-
ing the years 1922 and 1923 was due to the fact that during those
two years, four different persons had occupied the position of
City Treasurer.

POLICE DEPARTMENT

EXPENDITURES.

(T T g 1922, 1923, 1924,

Salaries and Wages. . ______ $6,827.47 $ 8,689.38 $10,886.40
Equipment and Supplies. . _.__________ 121.45 762.10 575.76
Repalrs to Equipment - o oo oo ___ 121,45 752.10 h76.75
Repairs to Bullding e cccceeceee o __ 112.51 30.15 152.01
Care of Prisoners_ oo oo 161.45 268.756 103.50
EVIAENCes PUNH o cvmm i s 115.75 54.00 110.00
Disposal of Dead Animals_____._______ 21.00 12,76 20.75
Miscellaneous wmmeecmme oo 347.49 407.88 383.72

$7,717.12 $10,245.01 $12,288.18

(31)
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PLAYGROUND PAGEANT SCENE

{1) A SAMPLE OF THE 48 MILES OF OLD STEEL WATER MAINS RE-
MOVED DURING THE PAST THREE YEARS AND REPLACED WITH
CAET IRON PIPE; (2) SHOWING LOCATION OF GARDNER ACCIDENT;
(8) THBE 1200-GALLON BPRINKLING AND FLUSHING UNIT.



The increase in the amounts paid for salarics is due to the
employment of one additional officer in 1923 and two. additional
officers in 1924 over the number employed in 1922, also the em-
ployment of an officer to guard the prisoners employed in the
chain gang and to the employment of men to paint thel auto park-
ing strips on the pavements.

Other additional expenditures were, the purchase of a new
motoreycle, and the supplics for same, the purchase of several bar-
rels of street marking paint, and the printing of several thou-
sand copies of the traffic ordinance.

DETAIL REPORT OF WORK PERFORMED

8 ' 71 L O I U < e S e 1922 1923. 1924,
(11 Ma))
Total number of arrests o oo 525 386 728
Number of arrests for State of Colorado
and other cities—
Fov iRl e s b o e e s 10 5
FOr DNOYTOSUTE o o i o i i 3 3
For confidence games . e o 9 2
30 o (5] L1 -3 s o S S ST 4 2 10
For bootlegging - o oaaao 21 2a 18
TOr ABERNLE i e o ommom s 2 s a
FOP MICENY — o e s Sl ] 9 74
For IBanily o o oo o o i 2 4]
For statutory crimes ___ ___ oo _ 2 T
For crimes committed in other cities b 6 11
S W L e e e e pp———— 52 56 3]
No. selling liguor (tried in city court). 3 4 2
No. having liquor In possession (tried
In, eltys eotrt) - e e e 14 18 20
No. drunks o e 76 37 ki
No. disorderly conduct oo oo 31 22 31
No. assault and battery. oo caa—o 1 8
NO: YAETANE | cucrm e m e e i 117 86 304
No. trespassers — e oo cecmicaee- 7
N0y EnMDIEE womerme o e 20 5
. No, traftic violations____________ oo 182 103 17e
No, held for investigation_ .o ccmeaaa 14
No. juvenile delinguents. . - cc-acao 20 i1 19
No. parole violators— oo o= 9
No. water ordinance violations- o -ocea- 21 25
No. milk ordinance violations-e-.-.——— i} 7 1
No: eonyleted s T oo a0l 317 269 5oy
No. cases appealed- - ______.___ 4
No. reteased _____ B 156 380 150
No. meals served prisoners____._ .- 2417 2397 5316
No, vagranis furnished night lodging in
b 113 | B T e 682 332 264
No. unlicensed dogs disposed of- - 125 91 84
Amount of dog tax collected by police._ §150.00 $145.00 $227.50
No. street lights reported out—________ 655 694

Amount

of fines and costs imposed-.-.$ 4,430.30 $4,748.756 $9,480.45

. Amount of fines and costs collected--. 1,726.74 2,828.75 3.646.37
- Amount of fines and costs worked out. 2,105.26 1,708.00 4,888.45
f Amount time given on_ o ccmcmaae o 97.00 376.60
;;Amount suspended oo e 298.30 210,00 617.00
. Amount appealed to county court____. 160,00
- Amount cash bonds put Up--cvcmaaaaa 400.00 730.00 1,486.00
| Amount cash bonds returned--_______ 380.00 635.00 1,170.00
Amonnt cash bonds forfeited .. oooo-- 20.00 95.00 316.00

. aAmount stolen property recovered—-.-- 14,540.00 600,00 4,359.50

A complete change in the personnel of the Police Depart-
ment was made in February, 1922, and since that time two extra
| men have been added. i
w Three of the officers are clothed in Denver regulation po-
| lice uniforms, one officer on each shift of eight hours. This is
* done in order that strangers or citizens secking information or aid
" may easily recognize the officer. Officers in uniformi can handle
- crowds and especially children much more effectively than offi-
' cers in plain clothes.

l The other two officers and the Chief are dressed in plain
| clothes, as their duties consist principally of investigating com-
| plaints, securing cvidence and general detective work, assisting
' the State and Federal prohibition officers and cooperating with
' the county and D. & R. G. R. R. officers in various matters.

4 A number of Ordinances have been passed or amended by
- the City Council during the past three years in order to assist
' the police in their work, the principal ones being for the Regula-
| tion of Public Dances, Street Traffic and Rooming Houses, and
onckproviding for the employment of city prisoners on public
- work.

| The city has been, kept free of habitual criminals, due to the
- fact that we have maintained a “chain gang” the greater part of
| each year. We have used the services of this gang in excavating
- dirt on Hill Ave. with which to make fills in Lincoln Park, to
' clean out the city reseroirs, to remove ashes and rubbish and to
| cut and burn weeds. As a result we have had very few robberies
{ committed c}urmg the past three years and such robberies as have
' been committed have been petty ones performed by local ama-
teurs.

The total amount of cash court fines and costs collected and
cash bonds forfeited during the years 1919, 1920 and 1921
amounted to $3,598.30. Whereas the total for the years 1922,
- 1923 and 1924 amounted to $8,101.86. In addition court fines
and costs amounting to $9,001.74 were worked out by city oris-
oners, and time was given various persons in which to pay fines
and costs amounting to $375.60, making a grand total of all
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fines, costs and bonds forfeited for the last three years, of
$17,479.20 as compared to grand total of $3,598.30 for the pre-
vious three years.

Very few people actually know one-half of the efforts the
police make to apprehend criminals, and of course, not knowing,
those same people, guiltless probably of any misdeeds themselves,
criticise the officers because this man or that man is not behind
the bars.

Time after time, month in and month out, the police spend
many hours in strained positions in cold or hot weather, in rain
or shine, night and day, trying to “get the goods™ on some crim-
inal. Many times the police or county officers have surrounded
some suspicious house and laid concleaed all night long anticipat-
ing a shipment of booze or something similar, in vain, but the
people don’t know about that.

It is a safe estimate to say that four out of five bootleg-
gers or moonshiners captured, are not captured on the spur of
the moment, but after the result of days and possibly weeks or
months of work on the part of the police and even then sometimes
after they have succeeded in capturing the culprit, he has been
taken before the Municipal Judge, his attorney appeals the case to
a higher court and finally the jury decides he is not guilty. It is
a funny thing, but when the police are foiled o made the butt of
a joke, the whole town laughs. On the other hand, when the police
make an arrest that takes another evil-doer out of circulation do
the people applaud? A little cooperation, a little assistance and a
little less needless pestering of the police by the citizens might
bring results that would be really surprising.

During the past three years there have been comparatively
few robberies, and no big robberies, committed in the city; there
has been but a few serious traffic accidents, although the number
of automobiles using the city streets has greatly increased; there
have been very few complaints made relative to the conduct of
public dances; and the bootlegging business has been greatly sup-
pressed. The Federal Prohibition officers having recently stated
that they wished the rest of their district was as free from boot-
leggers as is Grand Junction.

I believe every fair minded citizen of Grand Junction will
agree with me that the police have rendered very efficient and
effective during the past three years.

I believe a policewoman should be added to the personnel of
this department to handle cases which only a woman can handle to
the best advantage.

Relative to this phase of police work, Mary E. Hamilton,
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A VIEW IN RIVERSIDE PARK—COLORADO RIVER IN BACKGROUND

New York's first policewoman, and now Director of the Woman's
Bureau, New York Police Dept., says:—

“Every community today has its boy and girl problems,
every village, town and city is reaching out for a strong, helpful
hand to steady it and its precious burden of American youth
across the streams of undetermined and changing social standards
with currents of crime rising up threateningly, There is no su'ter
guide, no_ better protection than the new worker in the field—
the American policewoman.” '

“The policewoman, which is the popular term for all women
officers in a police department, has been likened to a community
mother. She functions as an officer of the law in preventing
crime and protecting children, girls and women against crime,
but her greatest service is shown in those cases in which she deals
with people before they take the fatal downward step. Hergin
lies the policewoman's big opportunity to prevent crime, for it
is possible for her to reach the potential criminal and by social
treatment lead the would-be offender from a career of crime to
useful citizenship. !

“T believe that human nature and human behavior are much
the same the world over, so the problems that I, a New quk
policewoman, face today, are doubtless not unlike those that police
officials in other towns and cities are called upon to handle.

“In the United States (1923) more than 60,000 girls averag-
ing 17 years of age were reported “missing.”” Less than 10%.of
them: came from criminal environments—the majority being from
the better class of homes.

- “Every year thousands of runaway girls and boys, the ma-
jority being girls, are picked up in the streets of New York:  If
the police did not come to their rescue and save them, they would,
in all probability become the victims of crime.

“Present conditions and their remedy must be blazoned to
the world. Decisive measures must be taken. Can this great nation
even with its 110,000,000 population, afford to sacrifice—every
year—a half, or a quarter of a million of the coming generation
—permit them to disappear intd the yawning hell of crime?

“We can dispel ignorance. We can teach. We can warn.
We can force parents and teachers and guardians of the young
that prevention of crime must, and can only, begin in the home.
We can shock them into a vital interest that will save their own
children.”
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PURCHASED IN 1524

FIRE DEPARTMENT

EXPENDITURES.

VOAT e mmmm———————————— e 1328, 1923. 1924,
galaries —— e c—me— $ 7,857.560 § 8,267.48 § 9,117.00
Fuel and Supplies ——— .- e i 989.28 273.19 337.30
Now Equipment v ecceecc e 43.60 1,279.50 4,740.73
Repairs to Equipment o ccaeee— - 86.83 19.23 85.20
Repairs to Bulldingececccecmccmccaem 126.17

Fire Hydrant Rental_ . __ e 1,331.00 1,704.00 1,680.00
Migcellaneous —ccmccccemo——e—e———— 404.12 339.86 880.96

$10,837.48 $11,083.30 $16,797.19

The two platoon system was inaugurated in the Fire Dept. on
April 11, 1921, (the last year of the commission form of gov-
ernment). This added two additional men: to the department,
making an additional annual cost of $2,640.00.

The extra amount spent for fuel and supplies in the year
1922 was due to the fact that the amount of same on hand Jan. 1,
1922, was practically nil. As an example, we spent $290.51 for
fuel in 1922 as compared to $150.09 spent for fuel during the
year 1923.

The new equipment purchased during the three year period
consisted principally of the following: 1800 ft. of new 272 in. fire
hose, one new Type 89 Triple Combination, Pump, Chemical and
Hose car. (This apparatus cost approximately $9,000.00. The
old Seagrave apparatus was traded in on this car at a price of
$2,000.00 leaving a balance of $7,000.00—$4,000.00 of which
was paid in 1924, the balance in 1925), and various other miscel-
laneous equipment such as gas masks, shut-off nozzles, storage bat-
teries, sirens, etc,

$169.00 was paid for fire hydrant rental in 1923 that should
have been paid in 1922.

DETAIL REPORT AND WORK PERFORMED

1922, 1923. 1924,
Total number of alarms responded to . 73 60 67
Total number feet of hose lald--——-__ 8,250 6,700 14,660
Total number of hose streams used..- 29 18 36
Total number feet of ladders ralsed___ 349 346 460
Total number gallons of chemicals used 220 426 360
Total number of miles rum mcccaceeen 90 G8 76
Total number fires in frame bulldings_ 22 22 30
Total number fires in brick buildings— - 9 10 8
Total number fires other then in build-
T e S SRS S S S 32 25 21
Total number of false and unnecessary
TR e i e i et 10 3 8
Total value of buildings and contents
involved e A g o e S $369,925 $361,360 $321,400



Total amount of insurance on bhuildings

md econtente.o o lro oo o §208,700  §170,850 $159,090
KEstimated loss on buildings and con-

tents (by Fire Department) ______ 877,190 $18,640 £23,695
Total insurance paid on buildings and

eoftents ol §81,81 $§18,790 $21,111
Number of tanks of water sold_______ 2,680 3,700 3,057
Number of loads welighed over the city

BUATER e mmmiom m m 4,595 5,799 5,756
Number of wiring inspections - _o___— 216 245 214

The work of the Fire Dept. has been very efficiently handled
during the past three years.

The only changes made in the personell of the department
were on account of the resignation of the assistant chief and two,
men, who resigned to accept better positions elsewhere.

The force has responded to 200 calls during this period and
in addition to their duties as firemen they have attended to all of
the weighing over the city scales, the sale of water in tanks to farm-
ers, the issuing of all building permits, the inspection of all elec-
trical wiring stallations in the city, and the repairing of all tires on
all automobiles owned by the city. 7

Of the total fire loss of $81,831.00 in the year 1922, $80,-
880.00 was sustained on four buildings; Of the total fire loss of
$18,790.00 in the year 1923 $15,200.00 was sustained on two
buildings; and of the total fire loss of $23,111.00 sustained in the
year 1924, $20,900.00 was sustained on threc buildings.

In all of these cases the fire had gained great headway be-
fore the department was called.

Of these nine fires, five occurred in extremely cold weather
and seven occurred at night.

BUILDING PERMITS

1522, 1923, 1924,
Total number issued - ______ 196 137 148
Total valve - _____________________ $T67,500 3586,000 $2G7,680

Of the total of 461 building permits issued during the three
years period 239 were for new residences.

DEPARTMENT OF PUBLIC WORKS'

A number of changes have been made in the personnel of this
department during the past three years. Three different men
have served as Chief of Department. However, the preent chief
has proven ta be very capable in planning and supervising the work
of the Dept, and as a result more and better work has béen per-

(42)

formed during his term of office than in any other like period
of time during the past three years. A good many men have been
employed in this department during the past three years. We
have kept the best of them, some of whom were employed under
the old administration, continuously employed and have paid them
good wages. As a result they have taken an interest in their work,
have rendered efficient service and the city has profited greatly
thereby.

The work in this department, as in every other department
has been greatly systematized. In the shops and the storage yards
and buildings a separate compartment or space has been provided
for every tool, piece of cquipment, kind of material and class of
supplies, There is a place provided for everything and it is re-
quired that every thing must be kept or returned to its proper
place. Reports are kept of the amount of labor and material used
on each job, and the name of each man employed on the job and
his time is stated on the back of the report. Tt is from these re-
ports that the semi-monthly payroll is made up.

DIVISION OF HIGHWAYS
EXPENDITURES

THOAT e m b o i i == JR, 1523, 14924,

Sularies and Wages o ccmoccee $ 7.071.85 § 8.705.13 § 9,694.73
Live Stock, Feed and Care——— o 1,082.74 1,704.62 1,486.21
Materials and SupplieSe e oo 1.979.20 2,021,790 2,144.558
New Bquipment and Tools_ oo _._ -— 6,014.49 H.071.497 676.44
Maintenance and Repair of Equipment_ n59.73 508,41 2.165.12
Miscellaneous oo cmme e 607.37 T00.91 T00.712
Repiiirs 1o Paving e e o v cnmmmama= 2,657.99 478.45

§17,615.38 $26,670.73 $17,446.21

The total amount of all expenditures in this department dur-
ing the past three years is $61,732.32, of which amount $15,762.90
was spent for new equipment and $4,233.26 was spent for rebuild-
ing and repairing old equipment, leaving a net amount of $41,736.-
16 which was spent in the actual maintenance and repair of streets.

The total amount spent during the previous three years was
$57,435.18 of which $4,471.66 was spent for new equipment and
repairs, leaving a net amount of $52,963.52 spent for actual main-
tenance and repair of treets .

Tt might be well to state at this time that county commission-
ers levied taxes on all property within the city limits of Grand
Junction in the years 1921-1922 and 1923, to the amount of $98,-
420.45 to be spent for the construction and maintenance of county
roads outside of the said city limits during the years 1922, 1923
and 1924.
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When we took charge of the city's affairs we found that
what equipment was available for maintaining and repairing the
city streets was in very poor condition. Some we junked, the rest
we repaired or rebuilt and then we purchased other new modern
equipment as our finances would permit. During the year 1924
we made extensive replacements and completely rebuilt several
large pieces of old equipment.

The equipment purchased during the past three years consist-
ed principally of the following: One 12 ton Steam Road Roller
and pressure scarifier, one 1200 gallon sprinkling and flushing
unit with auxiliary gas engine and pressure pump, mounted on a §
ton truck, 3 dump wagons, one Avery Road Maintainer, one 1-team
quick lift road grader and 6 head of horses.

During the years 1923 and 1924 a total of $3,136.44 was
spent for making extensive replacements and repairs to the old
paved streets and alleys.

It has been our policy to commence grading the dirt streets as
soon after a rain storm as possible and continue to grade them
until the dirt became so dry and hard as to make it impracticable
to continue the work. Likewise, we have used our sprinkling and
flushing equipment to the best advantage at all times.

During the past three years we have graded 17,962,557 sq.
yards of dirt streets and have used 32,477,500 gallons of water in
sprinkling the dirt streets and flushing the paved streets.

“Good streets are a city’s best advertisement.”  In these days
of rapid transit and with an automobile for almost every family,
it follows then that the condition of a city’s streets is a matter
which is constantly before a large number of the citizens of any
community. The poorer the condition of the streets the more
forcibly is this matter presented, and under such circumstances it
is better to do a little constructive thinking rather than a lot of
“kicking' as a way out of the difficulty.

Twenty years ago the automobile was only a novel curiosity;
traffic wag entirely horse-drawn and old Doobin could whirl you
over an ordinary dry dirt street at six miles per hour without a
great deal of discomfort. But today “Henry" has rough sailing
over this same street, because he is much faster and less discrimi-
nate than Dobbin.

The truth of the matter is that automotive transportation de-
mands smooth, permanent hard surfaced highways and anything
short of this is at best a temporary makeshift.”

During the past three years we have paved 3.51 miles of
streets and 0.43 miles of alleys as compared to 1.84 miles of
streets and 0.554 miles of alleys previous to Jan, 1, 1922,
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I have only one criticism to make relative to the procedure
followed in paving the streets during the past three years. As
soon a it was definitely known that a street was to be paved the
owners of property adjoining the strect wanted the work of paving
the street to start at once and to be completed as soon as possible.
In response to their urgent requests the council let the contracts
for some projects before the bonds were sold,, but let them subject
to the approval and sale of the bonds. Now my criticism is that
such work should not be hurried, but that plenty of time should
be taken in which to construct the necessary drainage sewers and
connections, replace the old water mains with new, if necessary, and
to install the necessary lead water service connections. Then to
allow sufficient time for the ditches dug for these purposes to
properly settle before any paving is placed on the street. It is to
the best interests of the property owners, in the long run, that
plenty of time be taken in making such improvements and: there-
fore they should not persistently urge the council to hasten the
work.

During the year 1922 we paid the cost of paving street and
alley intersections out of the General Fund, spending $12,347.73
for this purpose, Funds spent for this purpose during the years
1923 and 1924 were obtained from the sale of General Obligation
Bonds.

I believe the policy of issuing bonds to seccure money with
which to pave street intersections is not as productive of results in
the long run as thq levying of an extra one or two mills tax cach
year for this purpose. By the tax levy method we would not be
enabled, possibly, to construct as great an amount of paving in the
same length of time as under the bond method, but T believe we
would be more sure of getting our streets paved. Furthermore we
would eliminate the necessity of special elections which cost av-
proximately $900.00 each, and would save the amount required to
pay interest on the bonds.

A twd mill levy on the present assessed valuation of the citv
would raise $18,090.97. This amount based on a 36 foot road-
way wonld pay for approximately five intersections of Warrenite
Bitulithic pavement; or 23 intersections of gravel pavement; or 40
intersections where the roadway was graded to the establiched
surface strect grade, cement curb and gutter installed and the
necessary drainage sewers, manholes and catch basins provided.

Grand Junction has only 5.35 miles of paved streets, which is
about one-fourth the amount we should have at this timé. We are
far behind the vast majority of cities of like size in this state in the
matter of paving. All of our main arteries of travel should be
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PLAYTIME IN HAWTHORNE PARK

paved as soon as possible. The improvement of such streets with
anything other than hard surface paving will be a waste of money
and but a temporary makeshift. '

However, there are many residential streets in the city, which
carry very little traffic, which if paved with gravel would serve the
purpose almost as well as hard surface. Although the cost of
maintenance would be greater and the appearance and cleanliness
would not be comparable to that of a hard surface pavement.

Tf the majority of the property owners on a number of streets
in the city would petition the city council before Oct. 1, 1925 to im-
prove their strects during the year 1926 by installing the necessary
drainage, concrete curb and gutter and paving the roadway with
gravel, the council could make provisions in their budget for the
year 1926 for the purchase, construction and operation of a gravel
crushing and screening plant, to be located in close proximity to
the sth St. Bridge or the Main St. Bridge, from which material
could he obtained for paving the streets at a very reasonable cost.
The City Engineer recently estimated: the cost of a gravel pave-
ment 36 feet wide, with concrete curb and gutter and the necessary
drainage sewers, manholes and catch basins at $96.30 per 25 ft.
lot. Tf the citv would establish a gravel plant as outlined above
and then furnish the gravel at cost, the cost of such an improve-
ment would be considerably less than the figure quoted.

There are a number of streets in the city where the value of
the adioining property is not ereat enough to justify the expense
of paving the street, but is sufficient to justifv the improvement of
the street by grading the roadway to the established surface grade,
installing concrete curb and gutters and providing the necessarv
drainage sewers, manholes and catch basins, The average cost
per 25 foot lot for this tvpe of improvement based on a 36 foot
roadway should not exceed $58.00.

ELIMINATION OF GRADE CROSSINGS

The only way to prevent grade crossing accidents is to sep-
arate the railroad and street grades by the construction of subways
or viaducts.

Crossing gates do not entirely eliminate accidents, for the
reason that people become educated to rely upon the gates instead
of upon their own faculties. Tf the man in charge of the gates
errs, or if the gates get out of order, the danger of accident is very
great.

Electric warning bells do not entirely eliminate accidents. If:
they ring a great deal, automobilists disregard them. Tn addition
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to that, there is always the possibility that the bell may not'be in
order just at the moment of greatest danger.

Crossing flagmen are not infallible. The human element
enters into most accidents in one way or another, and crossing
flagmen are like other human beings. Some of the very worst
automobile accidents that have occurred in this country have been
at crossings where flagmen were on duty.

One of the effects of so called crossing protection; is to teach
the public that the crossings are safe, when, as a matter of fact,
the opposite should be taught. '

A subway <hould be constructed under tte D, & R, G. W.
tracks on West Main St. as soon as possible.

We had this pronosition up with the R. R. Co. last year. They
agreed to nav half of the cost, but thev wanted to construct a sub-
wav of such lenath a< would provide for several additional tracks
which thev might build in the future. This made the cost of the
pronoscd subway much ereater than the comcil thought the citizens
wotld pav for, and as the R. R. Co. would not consider the alter-
nate and less costlv nlon which we had submitted, no action was
taken to eliminate this dangerous crossine,

Tt will be advisable to construct a viaduct over the D, & R, G.
R. R. tracks on South 7th St. in the near future, as this street' is
fast becoming the main artery of travel from the couth. No doubt
a ncw state bridee will be constructed over the Colorado River at
the foot of 7th St. in the verv nead future andi as soon as it is put
into service South 7th St, will carrv a large amiount of traffic and
the poseibility of accicents on the R. R. crossing will be greatly in-
creased. L

STREET SIGNS

One of the first improvements made by the present adminis-
tration was the installation of street signs at all street intersections
in the citv. 1 believe that everv citizen will agree that the cost
of this work was money well spent.

STREET LIGHTING

EXPENDITURES
YO o i o e ) 1629, 1823, 1024,
Amennt o $11.349.63 $11,849.44 $13.83%.69

On Tan. 1, 1022 there were 212 street lights in place in the citv,
Since that time we have installed 69 additional street lights. Thev
have heen so placed as to be of the greatest benefit to the citv as a
Er!wls. As a result Grand Junction is knowni as a “well lighted

1ty.
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DIVISION OF WATER WORKS

o .

Expenditures from Water Working Fund
Maintenance and Operation— 1622, 1823, 1924,
galaries and LADOT e oo e $ 7.206.37 § 6,324.26 § 10,718.40
Material and Supplies - 2,820.53 3,401.30 7,635.24
office EXPENSe - e 447.87 337.40 469.25
Equipment. and Tools wu e cmmuminmm 4,5675.76 978.82 697.16
Repairs to Equipment . - oo e 085.79 1,677.79 1,720.67
Migcellaneous e 371,75 535.03 226.07

water Mains—
New Construction and Replacement__-. 1,611.14 11.40 10,306.03
Engineering—
Labor and Supplies_ . ... 4,262.57 162.44 691.85
service Connectiong—
D DT e e v i e e i i 1,951.34  1,182.56
Material and Supplies— oo ___ 3,847.11 3,388.37
Total Warrant Disbursements___._._ $22,281.78 $19,226.80 § 37,035.35
Cash Disbursements—
Bond Interest Coupons Pald_ oo~ $26,710.00 $28,861.25 § 33,800.00
Commissions and Exchange. coaa <o 64.81 72.78 71.86
rransfers to Water Sinking Fund--—.-- 2,500.00 13,600.00
Tranefers to Water Improvement Fund. 18,000.00
Refunds Water Rento oo 42,75
Discounts on County Warrants______-— 1.75
Interest and Mise Refunding Bonds..-- 41.66
) L I s e e s s o o $26,819.31 §31,4175.69 § 66,371.86
Grand Total—All Disbursements __..._ $49,101.00 $50,702,58 $102,407.21

The amounts paid out for labor and materials during each of
the three years was dependent on the amount and kind of work
performed and as an explanation of such expenditures would take
up considerable space, I will only state that the extra amount paid
out in 1922 was for installation of water meters and that the extra
amounts spent in 1924 were for material and labor used in making
extensive repairs to the flow line, installation of water meters, in-
stallation of water stage recorder in new reservoir and the con-
struction of an additional 12 inch bypass around the new reservoir.

Equipment purchased in 1922 consisted principally of one
Dodge service car, a double 4 inch diaphragm gasoline pump, a wa-
ter stage recorder and 150 water meters of various sizes. In 1923,
consisted of one Ford service car, a large meter testing machine, a
pipe pushing machine, and a set of 114 ton chain blocks. In 1924
consisted of a horse and saddle used in patrolling the flow line, an
acetelene welding outfit, a pipe tapping machine, and a boat for
use in the new reservoir. During each of these years a number
of tools were purchased, consisting of picks, shovels, pipe wrenches,
calking irons, etc,
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MAIN STREET WITH GRAND MESA. THE SOU'RCE OF THE CITY'S WATER SUPPLY IN
THE BAC KGROUND.

The extra amounts paid for repairs to cquipment in 1923
and 1924 were for the converting of the Chevrolet 1 ton truck
from a sprinkling unit to a service unit and for extensive repairs to
the trench digger,

Provision was made in the budget for 1923 for the replace-
ment of mains on strcets which were to be paved during the year.
However, this work was included in the contract with the Orman
Construction Co., and the cost thercof amounting to $13,233.40
was paid out of the Water Improvement Fund instead of the Wa-
ter Working Fund.

Practically all of the amounts paid out for labor, material
and supplies used in the installation of lead service connections
have been returned to this fund. A total of $7,178.97 having
been returned from the various paving districts and the balance
from the various property owners at the time their service connec-
tions were installed.

The amounts paid out for Engineering covered the cost of
making a complete survey of the water system, locating all water
mains, valves, hydrants, stop boxes, ctc., the drawing of sectional
maps on which this data was platted; a survey of every building in
the city, noting the location of the building, the number of rooms
and water outlets in the same; the setting of line and grade stakes
for the replacements and extension of water mains, valves, hydrants
etc.; and the cost of the preliminary survey, plans and estimates
for the extensive Watcr Works ITmprovement for which bonds

The interest on all ontstanding water bonds is paid from
this fund. The increase in the amount paid for this purpose in
1924 is the amount of interest on the Water Works Tmprovement
Bonds issued in 1923.

The transfer of $16,000.00 to the Water Sinking Fund was
for the purpose of redeeming water bonds.

The transfer of $18,000.00 to the Water Improvement Fund
was necessary in order to meet increased expenditures from the
fund over and above the amount cf money received from the
sale of bonds, which was $190,000.00 plus $951.71 for accrued
interest and premium on the bonds sold.

During the years 1923 and 1924 a total of $208,870.43 has
been paid out on the Water Works Improvement contracts. A
balance of $12,517.31 is still due the Orman Construction Co.;
$4,996.45 of this balance is being retained until the Orman Com-
pany makes satisfactory repairs to the concrete blanket cover
in the new reservoir. The balance will be paid to the Orman
Company or to whomsoever the courts may decide. The total
amount due on this contract as well as the amount the courts
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may decide that the city must pay Mr. Lough f :
site will be paid out of the fund. | S b

WORK PERFORMED
WATER RATES

Early in the year 1922 the City Council passed an Ordi-
nance providing for an incrcase in water rates. The same became
effective on April 1, 1922. This Ordinance provided for an in-
crease in the flat rates of approximately 259 and in the meter
rates of from 5% to 20%. A sliding scale of water rates was
adopted so that every water user pays the same rate for the same
amount of water. Water bills are payable monthly instead of
quarterly as before and the provision in the old Ordinance allow-
ing 5% cg'scount for advance payments was discontinued. Five
g;x;sgggo.lscount on the 1924 receipts would have amounted to

he water revenue, collected during the yea
greater than the revenue collected dugring tyhee ry;z?t'241;2axs S(SéZ(;
chart on Page 66). This increase is due in part to the in-
crease in rates, to the increased growth of the city, to the installa-
tion of meters on the larger consumers, to the survey of all
lt):;ltﬁmgs and the re-rating of same on the flat rate system, and
o ‘fa:g:tézgg.us efforts of the City Treasurer in collecting bills

The Colorado Municipal League in a pri
fI:mcc_edmgs of the Second Annual g(:ornfc:l'entl.‘Jt,'r 'Efffd tlclizp{,e(;i;;:?;
cld‘m Pueblo in March, 1923, presents a chart showing the
ztz}r:m;aldflat rate water charge for a five-room house in each of
thg he_a hmg twenty-eight cities of the state. Listing the city with

=4 ighest rate as number one, Grand Junction holds 24th place
;vnt aTrﬁte of $17.40, there being only four towns with a lower
a e. . ¢ average rate of the 28 cities being $21.46. Another
chart shows the “per capita average daily consumption’ of water
l]_l':J g:ll‘lons. 6Thc average for the 28 cities is 293 gallons. Grand
_h'lgictlon (;; lz gallons._ Eight towns supply more water per in-
tl;c l'??te at[ y than this city, while nineteen supply less. Among
e mﬁ ;’3 olv:rfns .supplymg more are Durango, Canon City, Pu-
s ‘C | og er; \_vhlle Montrose, Fort Collins, Denver, Greeley
olorado Springs are among those providing less, though

the flat ;
]u?lctiaon‘.vater rates of all of these are higher than those of Grand
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WATER PRESSURE

When 1 first came to Grand Junction (Jan. 15, 1922) the
Fire Chief told me that the minimum pressure in the water mains
as registered on the pressure gauge at the Fire Station, during
the irrigation season of 1921 was 18 lbs. By the installation of
meters on the services of the larger consumers, the installation
of self-closing valves on all public and private drinking fountains
and the stopping of numerous leaks in the water mains (744
leaks during the three years) we raised the minimum pressure
the first year to 31 Ibs, After the completion of the new reservoir,
the new supply line and feeder mains early last year the minimum
pressure was raised to 50 Ibs.

WATER CONSUMPTION

The amount of water used during the past year, or since the
improvements to the water system were completed, has greatly
increased (See chart on page —-_.). Last May just before we
started to enforce the sprinkling regulations an amount equal to
440 gallons per day per capita was being used. Half that amount
ought to be an abundant supply for this city. Many cities, where
all service connections are metered, average only 100 gallons per
capita. The greater part of the water used is being wasted thru
excess irrigation, leaking plumbing fixtures, etc.

The only way to stop the enormous waste of water in Grand
Junction is to install a meter on each and every water service con-
nection. By so doing we will not only stop the waste and thereby
postpone the day when a considerable sum of money will be re-
quired to secure additional sources of water supply, but we will
equalize the cost of water to all consumers, so that each consumer
will pay for only the water he uses and not for what he is sup-
posed to use in accordance to the number of rooms in his house.

During the past three years we have installed 203 water
meters, the greater part being installed in 1922. An examination
of the records will show that the majority of the water consumers
whose services have been metered have paid less for a year’s sup-
ply of water than they formerly paid on the flat rate system.
Of course, there are a number who have paid more, such as hotels,
dairies and the farmers along the Kannah Creek flow line, several
of whom before the meters were installed let the water run con-
tinuously.

In this connection the following statement from the Super-
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AMAP OF DISTRIBUTION MAINS
HEAVY BLACK 9[;12.\’1-;5 REPRESENT WAT

SINGE AR, ER MAINE INSTALLRED

intendent of the Billings Mountain Water Works, which was re-
ceived by me in July, 1923, should prove interesting and instruct-
ive.

“These figures compiled from the records of the years 1917
to 1922 show the saving in water effected by use of water meters.
In 1917 only commercial users were metered, and in the following
years meters were gradually set until now every tap in the city is
metered. Every public building is metered and charged for water
used, every sewer flusher has a jet meter delivering water at a
stated discharge and street sprinkling is measured by tank loads
and charged to street department. In this manner all water is
accounted for except what may be used for fire fighting. Total
water pumped into the mains is measured by Venturi meters at the
pumps. There was only 5% difference last year (1922) between
the total pumped and the total sold through service meters, plus
sewer flushing and street sprinkling as accounted for above.

= 1T T LR ' Total Pumped. Daily Per Capita Av.

Year. No. Taps. Per Ct. Metered. {Gallons,) (Gallons.)

1017 2,843 28 1,206,687,000 189

1918___ 3,077 35 1,183,142,000 180

19198-_. 3,196 53 1,015,777,000 149

1920_.- End of fiscal year was changed during this year and records are
for only part of year, which makes them useless in this respect.

2921.__ 3,462 86 882,284,000 47

1922__. 3,496 93 901,944,000 129

It will be seen from these figures that one-third less water
was pumped in the year 1922 than in the year 1917, and at the
same time nearly 25% more people were served.”

SERVICE CONNECTIONS

An Ordinance was passed by the City Council, effective
March 1, 1924, which requires that all new water service connec-
tiong from the main to the stop box (which is located 114’ beyond
the established curb line) shall be of double extra strong lead pipe
and that the same shall be installed by city forces. The charge
for connections on both sides of the street is the same. The only
variance is for the different width of roadways. We use a pipe
pushing machine to install these connections, which eliminates the
necessity of digging an open trench across the roadway, which,
in the past, has been the source of much interference to traffic
and complaints on account of the continuous settling of the
trenches for several months after they were made. This is also
another help in the elimination of water waste.
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On all streets paved during the past three years we have
replaced all iron pipe service connections with lead service connec-
tions and have also installed additional connections to all vacant
lots adjoining the streets paved. The vast majority of such con-
nections have been installed by city forces. Aside from such con-
nections 277 service taps and 159 lead service connections have
been installed during the past three years.

WATER MAINS—REPLACEMENT AND EXTENSION

ABROVE—EMPTY.

Lr.fkewise on all streects paved we have replaced the existing
4" cast iron, and 2"-4" and 6" street water mains with cast iron
pipe of 6"diameter or larger. We have also removed all hydrants,
on these streets, from the street corners to a point four feet beyond
the property lines away from the street intersections, and have in-
stalled auxiliary valves on the pipes connecting the hydrants to
the mains.

The total length of steel water mains (all sizes) in place Jan.
1, 1922—11.123 miles.

The total length of steel water mains (all sizes) in place Jan.
1, 1925—6.32 miles,

Therefore the difference, or 4.803 miles, equals the amount
of steel pipe eliminated from the system during the past three
years, the greater part of which has been replaced with cast iron
pipe. These old steel mains have been the cause of considerable
water waste during the past few years. During the three-year
period we have repaired 744 leaks in the water mains, practically
all of which were in steel mains. These leaks were stopped by
putting on patch clamps. On some of the steel pipe that we have
removed, there has been as high as twenty of these clamps on
one joint of pipe (20 ft. long).

The total length of cast iron water mains (all sizes) in
place Jan. 1, 1922—15.27 miles.

The total length of cast iron water mains (all sizes) in place
Jan. 1, 1925—23.51 miles.

The difference, or 8.24 miles, equals the amount of new cast
iron pipe installed during the past three years, In addition to
this a, total of 1.58 miles of 4" and 6" cast iron pipe, which had
been replaced with larger sized pipe, was relaid, making the total
of water mains installed during the three-year period of y.82
mileg or an amount equal to 64.24% of the total amount of cast
iron main in place on Jan. 1, 1922, .

All of the pipe we have laid during the past three years as
well as the 2.4 miles of 6" pipe now on hand to be laid during

CORDER, LOCATED AT END OF PLATFORM,

A CHART IN THE FIRESTATION, THE DEPTH OF THE WATER IN THE RESERVOIR AT ALL

4

VIEWS OF NEW 13.500.000 GALLON RESERVOIR CONSTRUCTED DURING THE YEARS 1921 AND 1924,

BELOW—FULL, THIS VIEW ALSQ SHOWS ELECTRIC WATER STAGE RE
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the year 1925 is cast iron pipe. No other kind should ever be
installed in the water distribution system of this city, as the aikali
in the soil soon destroys the steel pipe and thereby causes censider-
able waste of water as well as additional costs for repairs.
Whereas all of the cast iron pipe that we have taken up in the
past three years has been as good as new. Some of it had been
in service for twenty-five years. The date of its manufacture hav-
ing been cast on the outside of the pipe.
Of the total of 257 gate valves in place in the water system
on Jan. 1, 1925, 170 of them were installed during the past three
ears.
’ We have also instalied 14 new fire hydrants during the three-
year period, all of which have been of the best modern steamer
type, and have reset twenty-five old fire hydrants in new locations.

WATER MAINS IN PLACE JAN. 1, 1923
Lineal Feet of Pipe.

Size of Pipe. Cast Iron. Steel.
DR 11T0) | 6,644
IS T)T 0] | S —— 27,270 920
Golth cmemmmaeamm = 53,267 17,320
Bl s i — 7,465

L OATEN  ior s i i 6,987

FRIION, oo e i i 16,569 8,485

14-INCH cmcmm—mrec———e=— 6,150

16-INCh cemmmem——m-———— 7,438

PO s i i 124,136 33,369

Grand Total=157,606 linear feet or 29.83 miles.

GATE VALVES IN PLACE JAN. 1, 1925

Size. Number.
2.0CH mmecem—wecce— e ———m e ——— 5
4-I1NCH cceeme—mmme——m———————a————— 30
4-inch auxilary cccecmmmemccmm e ——— A8
G-INCh e mm——————= 96
G-inch auxiliary —cccccrcccmmmmreee = 19
8-INCh e cmmer e cmm e ——————— ]
10-I0Ch cmcccem e e m—————————— 9
12-iNCH cccceme—ecme——mmm——m—emm———— 20
14-I1eh ceceem—emcme——mm—————m—————— 4
N 1170) | WSS S 4
90-INCN cmccummmem——mm—m———————————— 3

TotAl e e m e ———————————— 257
FIRE HYDRANTS IN PLACE JAN. 1, 192§

¢-lneh Stenmers, G-ineh inlet - 2
G-inch Steamers, 6-inch inlet - —woo 18
4-ineh Standard Two-Way 4-incleoo——- 115

Totl e e e em—me——— e —————— 136
(58)

~ We have sold practically all of the old 2", 4" and 6" steel
pipe that we have removed during the past three years, selling the
2" at from §c to 1oc per ft., the 4 at 15c per ft. and the v" at
25¢ per ft. Most of the pipe was sold to farmers for installation
in irrigation systems. The old 12" steel pipe is being used by the
city for culverts on dirt streets.

Much of the construction work and repair work performed
during the past three years, and which has necessitatec the shut-
ting off of the water in the existing mains, has been performed
at night when such work could be completed in less than cight
hours time. This was done in order that the warer consuriers
would be inconvenienced as little as possible. I belicve the major-
ity of the people have greatly appreciated this extra service,

COST OF INSTALLATION OF WATER MAINS BY
CITY FORCES

The total cost of installing water mains, valves and hydrants
by city forces during the year 1924 was $525.14 less than the
cost of a like amount of work performed by The Orman Con-
struction Co. on their contract for the water works improvement
in 1923. In figuring the costs of the work performed in 1924 we
allowed $25.00 per day for the use of the city tienching machine,
exclusive of the wages of the operator and ths cost of fuel, ana
added 10% for overhead charges. However, had this work been
done by contract we would have had to pay an extra amount for
about 300 ft. of 6" main laid in quicksand and water, and for
laying an 8" main under the nine railroad tracks on West Main St
This work consisted of the removal of 3,843 lin. ft. of 4" cast iron
and 6" steel pipe and the installation of 1,277 lin. ft. of 4" cast
iron pipe (this was pipe which had been in service a number of
years and which had been removed, cleaned inside and out and
d:ppd,:’d in a l?oillng solution ofi tar and linseed oil), 5,450 lin. ft.
of"6 cast pipe, 1,113 lin. ft. of 8" cast pipe and 37 lin. ft. of
10" cast pipe, the installation of one 2", thirteen 4" eleven 6"
and one 8" gate valves, four fire hydrants and the rt.:movnl and
resetting of nine old fire hydrants in new locations. .

As the city owns all of the necessary equipment and our
men are very proficient in this kind of work. T believe that all
such work should be performed by city forces rather than by con-
tract, not only because we can do it cheaper but because we can

Is)%cl;xll:c better results with less trouble and inconvenience to the
ic.
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WATER WORKS IMPROVEMENTS BYi CONTRACT

Early in the year 1922 the firm of Burns & McDonnell, Con-
sulting Engincers, of Kansas City, were employed to make a sur-
vey of our water system and to submit plans and estimates of cost
for the improvement of same. Burns & McDonnell submitted
their report about August 1st and soon thereafter arrangements
were made for holding a special electionl for the taxpayers of the
city to pass upon the issuing of bonds to pay for the improvements
contemplated. At this clection held Dec. 22, 1922, the people
approved the issuing of the improvement bonds by a large ma-
jority. Soon after the election Burns & McDonnell drew up final
plans and specifications for the improvements, which consisted of
the construction of a reinforced concrete storage reservoir of
13,500,000 gallons capacity, the installation of a 16" cast iron
supply line from the new reservoir to the city limits, the removal
of approximately three miles of old 2"-4" and 6" steel pipe and
4" and 6" cast pipe, the installation of approximately six miles
of new cast iron pipe, ranging from 4” to 14" in diameter and
the installation of approximately 100 new gate valves of various
sizes and eight new steamer hydrants. After their approval by
the Ci?' Council, bids were requested and receved on Feb. 21,
1923, for the furnishing of all cast iron pipe and specials, all
fire hydrants, valves, lead and jute necessary for making the pro-
posed improvements. Bids were also received for the installation
of the 16" pipe under the bed of the Colorado River. Soon there-
after contracts were let for furnishing the above material, but as
the bids for constructing the river crossing were considered too
high this work was not let.

By purchasing the above material itself and at this time, in-
stead of having the contractors furnish the same, the city saved
several thousand dollars, as the price of cast iron pipe had raised
$3.00 per ton before the final contracts for the improvements
were let. Likewise the prices of the other material had raised.

On March 14, 1923, bids were received on all improvements
contemplated. The Orman Construction Co. of Pueblo, Colorado,
being the lowest bidders, were awarded the contract.

Work on this contract was started April 17, 1923, and was
finished on April 16, 1924.

All work was performed under the supervision of Mr, M.
H. Walser, Supervising Engineer for Burns & McDonnell, and
il was due to his ability as an hydraulic engineer and his constant
attention to and supervision of the work that the city obtained
such good results under this contract.

Lo o N i e - S
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VIEWS BHOWING VARIOUB STAGES OF CONSTRUCTION OF
13,600,000 GALLON RESERVOIR—1923,




Soon after this contract was let, the contractor asked per-
mission to sublet the construction of the reservoir. The City
Manager advised that such permission be not granted. The Coun-
cil did not take any action at that time, but later after being im-
portuned by a number of influential business men, did agree by
a three to two vote to the subletting of the contract, providing
the Bonding Company from whom the Orman Construction Co.
had obtained their surety bond, would agree to the subletting and
assume all responsibility. This, the Bonding Co. did not do and
therefore the city never recognized the subletting of the con-
tract. However, for all practical purposes the Orman Construc-
tion Co. did sublet the construction of the reservoir to the J. G.
Conley Construction Co. As this company did not have adequate
equipment for the work, and did not have sufficient finances with
which to purchase the same or with which to conduct the work as
it should have been conducted, considerable difficulty was encoun-
tercd in completing this part of the project.

As a result of the subletting of this part of the contract by
the Orman Construction Co. a suit is now pending against the
city in which Mr. Ray Hagan, as surety for the Conley Construc-
tion Co., the Conley Construction Co., the Orman Construction
Co. and the Grand Valley Bank, who financed the Conley Con-
struction Co., are suing the city for alleged extras entailed in
the construction of the reservoir, This case should have been tried
during the latter part of 1924. However, it was postponed until
March, 1925, and then again until the May, 1925, term of court.
We hope that it will be tried at that time and speedily settled.

The construction of all parts of the new reservoir, with the
exception of the blanket course of concrete on the side slopes,
has been first class in every particular. The defective blocks in
this blanket course will be replaced by the contractor before
May 1, 1925.

CONDITION OF RESERVOIRS

Yes, the new reservoir is leaking, but it is not the fault of
the construction, but is due to subsoil conditions. There iz a sub-
stance in the subsoil under the floor slabs of the reservoir, the
expansion of which has caused the floor slabs to be raised above
their original clevation; some of them have been raised as much
as four inches. However, T think this action has ceased and that
we will be enabled to make repairs this Spring that will put the
rescrvoir in first class shape and stop; practically all of the leak-
age.
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This condition in the new reservoir has been a great disap-
pointment to me. However, as most of the local engincers made
frequent inspections of the conditions and construction work as it
progressed, and as they were unaware of this condition, in fact
some of them stated that we had an excellent subsoil condition,
I cannot see why we should be so unjustly criticized in this matter.
Anyway it might not be o bad as it may seem and the only thing
to do is to face the problem and solve it the best we can. All large
reservoir leak more or less. The annual leakage in the reservoirs
in the city of Portland, Oregon, is over 419,000,000 gallons (1923
annual report).

Even our old reservoirs, the total capacity of which is only
one-ninth of the new reservoir, have been leaking for years. The
top of the northeast corner of the old north reservoir is eight
inches lower than the top of the southwest corner, where the over-
flow pipe is located. I believe this condition is due to the same
source that caused the raising of the slabs in the new reservoir.

To verify the above statements I will quote a little past his-
tory from the annual reports of the Commissioners of Water
and Sewers for the respective years.

FROM THE REPORT FOR THE YEAR 1915

“T will state that it will be necessary to fix the small reser-
voir as soon as the weather will allow, as it is leaking badly and
might cause trouble if neglected.”

FROM THE REPORT FOR THE YEAR 1916

“The north reservoir that has been showing bad leaks for the
last two or three years is now in such condition that its relining will
be imperative as soon as the weather will permit. To relieve
this reservoir, a 14-inch pipe was laid from the south reservoir
and connected with the 12" pipe to the city.”

FROM THE REPORT FOR THE YEAR 1917
“Tt will not do to longer delay the repair of the leaks in the
city reservoirs, and with the view of having these repairs made
early in the Spring, T have had gravel hauled to the site of the
rpserxoirs. An exact estimate of the cost cannot be made at this
time.

FROM THE REPORT FOR THE YEAR 19i8
“The repair of the leaks in the lower reservoir was made
early in the Spring, and the reservoirs are now in good shape.”
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KANNAH CREEK FLOW LINE

The flow line which carries the city’s water supply from the
intake on Kannah Creck to the storage reservoirs on Orchard
Mesa is approximately twenty miles in length. Eleven miles
of which is composed of steel pipe and the balance, nine miles,
is composed of continuous wood stave pipe. The steel pipe with
the exception of that part which is located on and near the “slip-
ping hill"” and those parts which are located in seeped alkali soil,
has given us very little trouble, but the nine miles of wood stave
pipe has caused us considerable trouble. We have made numerous
repairs and replacements of parts of the line during the past
three years. But owing to the fact that the greater part of the
line is covered with from 1 to 3 feet of earth and rack it is impos-
sible to tell its exact condition and consequently we never know
when or where to expect the next break to occur.

Although it will be possible to continue the use of the pres-
ent flow line for several years, by making numerous repairs an
replacemients at various times, nevertheless, it would be advsiable
to construct an entire new flow line of larger capacity in the very
near future. For as long as we continue to use the old wood flow
line. so long will we be subject to “dry days” such as the one
we had during the latter part of June, 1924.

The new reseroir was a wonderful help during the Summer
of 1924. Tts large storage capacity enabling us to shut off the
entire flow of water in the Kannah Creek flow line for two days
at 2 time in order to make extensive repairs to the flow line,
which would not have been possible had we been dependent on the
old reservoirs.

In constructing a new flow line, that part of the present
flow line between the tunnel and the storage reservoirs should
not be followed. That part of the new line which will replace
this section should be constructed out of cast iron pipe and should
be laid in the county roads, starting from a point on the county
road just south’ of the too of the hill south of the sth St. brideze,
connecting at this point with the supply lines that cross the bridee,
thence east along this road connecting with the 16" pipe crossing
under the river and thence along the county road to a point on the
county road nearest the tunnel. From thic point on to the intake
at Kannah Creek cast iron pipe should be used in all sections
where the ground is composed of sceped alkali soil. All other sec-
tions should be of reinforced concrete lock bar pipe or of Mathe-
son joint steel pipe.

The reason for laying the first four or five miles of pipe
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in the county road is that the cost of excavating the ditch and
transporting the pipe equipment, etc., would be far less than lay-
ing a_new line in the location of the present line.

Furthermore the farmers residing along the road traversed
by the flow line would soon avail themselves of water from the
new line for domestic purposes and the added revenue accruing to
the water funds would greatly assist in the redemption of out-
standing water bonds,

DIVISION OF SEWERS

EXPENDITURES.
1922, 1923. 1824
Salarles and Labor._________________ $718.80 & B886.23 $ 659.39
Materials and Supplies_______________ 61.49 424,97 20.00
New Bquipment - ________________ 330.00
Engineering _______________________ 173.33 7.28
Miscellaneous _ . ___________________ 22.40

$780.29 $§1,506.93 $1,016.73

The increase in the amounts spent for labor, material and
supplies during the year 1923 was due to the construction of six
manholes in the existing sanitary sewers.

The amount spent for new equipment in 1924 was for 300
feet of new 1% fire hose. This hose was turned over to the Fire
Department in exchange for several hundred feet of old used hose
which was considered unserviceable for fire fighting purposes.

The engincering work performed consisted of locating all ex-
isting sewers and manholes, ascertaining the elevation of the in-
v;rts. of same, and the platting of this data on sectional maps of
the city.

The costs of all sewers constructed during the past three years
have been paid for out of funds secured from the sale of Special
Improvement District Bonds The expenditures listed above are
for maintenance work only.

Total length of sewers in place Jan. 1, 1922—24.98miles.
Total length of sewers in place Jan. 1, 1925—31.88miles.

The difference, or 6.9 miles is the amount which has been
constructed during the past three years. The greater part of
which consisted of trunk lines of the storm sewer system.

These being the first storm sewers constructed in the city,
there was naturally some objection to their construction. How-
ever, I believe they have amply demonstrated their value during
the past winter.

Some citizens seem to think that the sewers were designed
for the disposal of garbage, old clothes and magazines, as many
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http://24.98m.iles

of the stoppages in the sewers removed during the past three years
has consisted of such material.

There are several sewers in the northeast section of the city,
which at the time they were constructed, the joints in the pipe
were not cemented and the pipe was not laid on an even grade.
As a result the sewers keep filling up with dirt. These sewers
should be taken up and then relaid to an even grade and the joints
filled with cement. This work should be done in the very near
future.

On Jan. 1, 1922, there were 14.88 miles of 67 and 4.37
miles of 8" sanitary sewers in place in the city. When these sewers
were laid they were provided with relatively few manholes, and
such as were constructed were placed about 2,000 feet apart. This
condition makes the removal of stoppages from the sewers diffi-
cult and exceedingly slow work. We have constructed a number
of manholes in these sewers during the past three years. However,
in order to enable the Sewer Department to properly clean and
flush these sewers and to remove stoppages readily, it will be.
necessary to construct 112 additional manholes. This should be
done in the very near future.

After these manholes have been built. a modern turbine
sewer cleaning outfit should be purchased with which these sewers

can be soon put in first class condition and then easily kept in
that condition.

DEPARTMENT OF HEALTH AND PARKS

There have been a number of changes in the personnel of this
department during the past three years, three different men having
served as Chief of the Department. The present Chief was ap-
pointed July 1, 1923, and has since conducted the work of the
Department in a very able and efficient manner. Qwing to the
nature of the work a number of different men have been employed
in this Department at various times during the past three years.
Honwvever, there are several men now with' the department who
had served for several years under the old administration.

The work performed and services rendered by this Depart-
ment during the past three years was much greater than for any
three years previous to Jan. 1, 1922, due in part to the increase
in poprlation, but more especially to the following: The continu-
ous collection of ashes and rubbish throughout the vear, in place
of the annual Spring clean-up; the improvement and maintenance
of the old Orchard Mesa cemetery and the new Municipal Ceme-
tery, both of which were purchased in February, 1922; the im-
provement and maintenance of Lincoln Park; the construction and
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maintenance of the Lincoln Park Auditorium; the improvement
and maintenance of the Moyer Pool and Cafe; the improvement
and maintenance of the various street center parking areas, and
the inspection of meat, milk, dairies and slaughter houses.

DIVISION OF HEALTH

EXPENDITURES.
1922, 1923. 1924
Salaries and Laborc e ccccmmcmcmaae= $6,060.18 § 6,954.77 § 7,278.86
Material and Supplies-a oo o 355.67 $51.95 1,492.80
Live S100K; Care wme e mm e mm o i 24.25 536.96 366.81
New Equipment and Toolsa o __ 537.83 2,062.64 210.79
Repairs to Equipment oo .. 49.00 155.03 714.20
Red Mesa Hospital, Expense 618.90 506.47 10.00
Office Expense and Miscellaneous._.__ 32,31 209.13 308.60

$7,678,04 $11,616.95 $10,371.00

———

The increased amounts spent for labor, material and supplies
during the years 1923 and 1924 is due entirely to the additional
work performed, such as the continuous collection of ashes and
rubbish and the employment of a city veterinarian to assist in the
inspection of milk and meat, dairies and slaughten houses.

The new equipment purchased in 1922 consisted of one Ford
roadster, one-half the cost of which was charged to this division,
one 6-year-old horse and one milk testing centrifuge. In 1923,
one 314-ton truck with a 5 cubic yard dump body was purchased
from the State Highway Department. This was a U. S. Army
truck which had been run only 60 miles before it was purchased
by the city through the State Highway Department; one team
of horses and a new set of harness and one second-hand trash
wagon. In 1924, one chlorine fumigator and some additional
milk testing apparatus. L

Of the increased amount spent for repairs in 1924, $200.00
was spent for the complete rebuilding of 2 dump wagon and
$462.00 was spent for new tires, storage battery and other parts
for the 314-ton truck.

The amounts classified under miscellaneous were spent prin-
cipally for meals for city prisoners who worked on the ‘‘chain
gang” loading wagons and trucks with ashes and rubbish, and
for the publication of booklets containing the milk and meat in-
spection and dairy ordinances.

WORK PERFORMED

_ During the past three years the city council has passed several
ordinances which have helped greatly in the improvement of health
conditions in the city.
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The new milk ordinance provides that no person shall sell
milk within the city until after they shall have secured a license
from the Health Department so to do, and have complied with
all of the requirements of the milk and dairy ordinance.

COURT HOUSE & ASHES & RUBBISH REMOVED
FROM CITY DURING PAST THREE YEARS

COMPARATIVE VOLUMES OF MESA COUNTY

Since this ordinance has been in effect, 85 milk cows have
been killed which were found to be tubercular. All owners of dair-
ies have been required to keep their cows in a clean and healthy
condition, to have their cows tested twice a year for tuberculosis,
to maintain a separate building for the handling and bottling of
all milk and to bottle all milk in sterilized glass containers.

The meat inspection ordinance requires that all animals
slaughtered for sale in the city be inspected by the city veterinarian,
Since this ordinance was put into effict the carcasses of 6,561 ani-
mals have been so inspected. The strict enforcement of this ordi-
nance has stopped the peddling and sale of unclean and diseased
meat in the city.

All garbage has been collected free of charge to the citizens.
A 3-year contract was let for the collection of garbage in Feb-
ruary, 1922, and although the service rendered by this contractor
has been much more satisfactory than that rendered by his prede-
cessor and the city has saved $900.00 by the change, nevertheless
the results are not very satisfactory. Therefore, we have made
arrangements ta collect all garbage by city forces starting March
1, 1925, and believe the service will be much more satisfactory to
all concerned. We expect to contract for the sale of the best gar-
bage to farmers for hog feed. In fact, we have already contracted
for the sale of such garbage as will be collected up to May 4, 1923,
the balance to be disposed of by the sanitary fill method which
is being used in many cities with good results.

However, from my study of this subject during the past ten
years I am of the opinion that the best and most economical way
of disposing of garbage is by the incineration method, and I
would recommend that steps be taken to secure the construction
of an incinerating plant in the near future. All rubbish should like-
wise be disposed of.

Early in the year 1922 we made a general cleanup of all
ashes and rubbish in the city and then started the continuous re-
moval and disposal of ashes and rubbish which we have continued
ever since. During the past three years we have removed a total of
24,794 cubic yards of ashes and rubbish. This amount if put in
one pile would equal in volume two times the volume of the new

24,794 CUBIC YDS.

ASHES & RUBBISH REMOVED FROM
JAN.1 1922 TO JAN. | 1925

"MESA COUNTY COURT HOUSE
CUBICAL CONTENTS [2513 CUBIC YDS,

court house.

We have made special and continuous efforts in eliminating
open vaults in the city, by requiring all persons owning houses
adjacent to sanitary sewers to install sanitary toilets and connect
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them to the sewers. Where there were no adjacent sewers we
have required the property owners to screen their outhouses and
keep them in as good a sanitary condition as possible.

Due to our efforts in improving the health conditions of
the city we have had comparatively few cases of contagious dis-
cases. During the past two years we had practically no use for
the Red Mesa Isolation Hospital, which is operated jointly by
the county and city.

The City Physician’s report for the year 1924 states:
“There were but two cases of typhoid fever during the past year,
and only one of which developed within the city. Bacteriological
examination of city water during the summer months was nega-
tive for typhoid and colon bacilli. This is the best year Grand
Junction has had from the standpoint of typhoid fever for many
years. I attribute this fact to two things:—the continuous opera-
tion of the chlorinating plant at the Kannah Creek intake, and
the elimination of many open vaults during the past three years.

This has seemed a hardship on a number of people. In view
of the fact that the city has been saved a siege of typhoid fever
the expense certainly has not been great. Without these measures
we would have had as usual a considerable number of cases of
typhoid fever and we would have lost as usual several citizens at
the most useful years of their lives. In the past five years our
typhoid fever has been traceable in most every incidence to con-
taminated open vaults. It is interesting to note that there was
a considerable number of typhoid fever cases in the rural districts
surrounding Grand Junction during the past year, while we had
but two cases inside the city limits.”

INFECTIOUS DISEASES REPORTED

1922, 1523, 1924,

Typhold TeVer e oo omo oo 42 10 2
Vincenti Angine . _____________ 12 10
BT PR oy s i 2 1 7
THPNLINEIIL:  wma —mmimminimm i i e e s 13 9 15
IBNIEIEET PPOR i inescniosmsmarm mmpiins  mm 9 9 32
MEBBVEE o i i i, 5 i, s i 62 G8
Scarlet Fever — e 11 12 24
Whooping Cough o oo 2 G 12
ERREHBTIR oo o marmmim st it o 4 6
RUTEIIIIIE oo o o i 28 2
SENIIEH o et B S S e 15 12
GONOITHER s i i i 40 32
Syphills oo e o e e 18 14
THVEPOUIOBEE: i o o i e i 33 1.2 16
Pneumonial oo 14 8
IVCIUITNETETE oo o o o i 4
Infantile Paralysls — e oo 1

Fort the sick and poor of Grand Junction, the City Physician
has made :—

1923, 1524,

Offtee calls__ 56 2
HOME BRI cmime oo i oo i imims o m i e e 36 64
City jail ealls e 12 18
BORNY ARl BHTE L D cmammmemimrmne e oreaiiamgis isand fes 5 ]
Hospital c8H8a v e e 16 40
Vacinations against small pox_ oo 36 20
Vacinations against typhold fever o cu oo 24 14
Home visits establishing quarantine, examining suspects,

Bl e emads e S cen coceen e e ooy 246 204
Throat cultures for diphtheria and fincenti angina, ete._ 168 196
Operations performed at school celinfe- o ___ az
Examination of contagious-disense suspecis reported by

gehogl BIrEe - coc s s s s o S e e 139

Besides the above the City Physician has made numerous
tests of milk specimens and city water, Widal tests for typhoid
fever, etc., and has at all times fully cooperated with the Chief of
the Department of Health and Parks in the improvement of health
conditions in the city.

VITAL STATISTICS

1522, 1523. 1924,
Number of Births_ o e 4506 433 351
Number of Deaths—
Dider 1 Yeur 0f Alfe weammmcm s 24 446 19
Over 1 Year of Age oo 113 136 108
137 182 127

DIVISION OF PARKS

EXPENDITURES
1923, 1923 1924

Block Parks and General Exponse—
IMipioveants — oot e §  409.44 § 53.19 § 114.80
Maintenance—

Salarles and Wages_ __ ___________ 4,5G8.16 4,H88.80 3,840.13

Materinls and Supplies___________ 374.81 664,10 462.88
New Equipment and Tools___________ 496.96 B77.238 303.25
Repairs to Equipment and Tools——____ 134,74 10:4.25 72.91
' o S S S S 200,00 280.00 246.00
Band Concerts .. e 140,40 618.53 654.00
PLYETOUNAR e o s g 178.06 674.76
Miscellaneous ________ _ o ______ ___ 774.11 260.98 746.94

Totl-a s amm el e B e o 3 7.675.68 § 7.821.84 § 6,340.91

Lincoln Park—
Purchase of additional land___________ § 31,300.00
Improvements . _._________________ § 6G00.86 $10,432.31 9,992.81
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ENTRANCE TO THE NEW MUKNICIPAL CEMETERY CONSTRLCTED DURING THE YEAR 1024

Maintenance-—

Salaries and Labor______ i Lyd a4 01 1,616.25 1,948.15
Material and Supplles______ e 169.06 103.71 316.91

Moyer Pool—Constraction——— .. __ 868.17

Auditorium Expense________. i 3,078.60

MibcallEREDHE ol cacs v cn s e 73.00 200.88 431.72
(LT 1 (S emmmee---% 3,645.70 $12,353.16 $19,068.19
Orchard Mesa Cemetery—

Purchase Price Pajd——__.____________§ 2,600,00

Improvements _____________________ 284.02 1,013.11 20.80

Maintenance— -
Salaries and Labor______________. 191.19 1,305.30 1,430.90
Material and Supplies_____________ 7.00 53.33 9.35
Miscellaneous —e e ;ome e 85.35 28.70
Tl sommuemris e $ 2,082.21 § 2,469.09 $ 1,489.75
Municipal Cemetery—

Purchase Price Pald——.____________$% 2,000.00

VAPTOVEMBHEE o o 284.01 1,080.97 2,643.93

Maintenance—
Salaries and Labor_______________ 191.19 20.06 447.90
Material and Supplles_ oo 14.00 1.85 53.05
MISEBIARBONE e i o 49.76
o3 R & SR . o e -$ 2,489.20 § 1,102,883 § 3,094.64
Street Parkings—

Maintenance—
Salaries and Labor—o oo ___. ~----§ 881,82 § 156.74 § 712.81
Materinl and Supplies_ o _______ 600.05 547.10 242.92
Miscellaneous . ________________ 7.30 76.00 2.00
1 o1 B PR P G SN $ 1,480.17 § 778.84 § 9057.73
Syand Total o b e e $18,091.96 $24,613.80 $30,951.22

Under the head of “Block Parks and General Expense” are
listedt all of the expenditures made in the improvement and main-
tenance of the Block Parks, i. e. Hawthorne, Whitman, Emerson,
Washington and Riverside Parks, and the general expenditures of
the Division such as the proportional part of the salary of the
Chief of the Department of Health and Parks, office supplies,
etc.

The improvements made consisted principally of the installa-
tion of additional lead pipe water service lines, several drinking
fountains and the purchase and planting of trees and shrubbery.

The new equipment purchased consisted principally of one
Ford roadster, one power lawn mower, several hand lawn mow-

ﬁrs, al mechanical lawn cleaner and several hundred feet of lawn
ose.

The cost of playground supervision and community service
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GENERAL PLAN OF PERMANENT IMPROVEMENTS IN NEW MUNICIPAL CEMETERY

work during the years 1922 and 1923 were paid out of the Park
funds, whereas such expenditures during the year 1924 were made
from the Community Service Department funds, which are listed
further on in this report.

The amounts listed under miscellaneous, consist of the
amount spent for premium on insurance policies, telephone and
electric light bills, office supplies and printing, etc., also'amounts
spent for meals for city prisoners and wages for prisoners' guard,
who were engaged in cutting and removing weeds from streets,
parks, and vacant lots. A total of $1,214.00 having been spent
for this purpose during the three years.

The total of the expenditures listed under Block Parks and
General Expense plus the amounts expended for the maintenance
of Lincoln Park during the past three years will compare very
favorably with the amounts expended for Park purposes during
the last three years under the old administration.

Of the amounts listed under the head of Lincoln Park,
$3,300.00 was spent for the purchase of the 190-foot strip of
land adjoining Lincoln Park on the south and referred to else-
where in this report. :

Of the total of $21,025.08 spent for improvements $1¢.-
327.53 was spent for the wreckine and removal of the old exhi-
bition building and the building of the new auditorium, much of
the material from the old building was used in the construction of
the new building. The balance was spent for the improvements
described under the title of Work Performed, on pages 73-75.

The amount spent for the construction of Mover Pool was
for the making of the dirt fills around the pool and the hauling
of all sand and gravel used in the construction of all buildings
and walks.

The amount listed under Auditorium Expense was spent for
the maintenance and operation of the auditorium and for all
expense connected with the holding of dances and entertainments
therein, from Tune 1 to Dec. 31, 1924. The receipts from this
source during this period amounted to $4.132.15.

Of the amounts spent on the cemeterics. a total of $4,500.00
was soent for their purchase, and 2 total of %$5,226.84 was spent
for their improvement. The latter consisted principally of the
amounts spent for the design and vlans of the new cemeterv, the
survey and mapping of the areas of hoth, together with all existing
lots and structures, and the cost of the improvements described
under Work Performed on page 7z.

Of the amounts listed under the head of Street Parkines, all
amounts expended during the first year as well as a small part
of the second year's expenditures were for the construction and
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hole municipal golf course. They stated that there were many
people in the city who would like to play golf, who were not
financially able to afford 2 membership in the Country Club, but
who could afford to pay a reasonable fee for the use of a munici-
pal course.

In response to these requests the City Council authorized
the city attorney to secure an abstract of the above described 40-
acre tract of land, and to take the necessary steps to purchase
the land for use as a municipal golf course. The attorney there-
upon secured the abstract, but after his examination of the same
advised the Council not to proceed further in the matter.

However, the present city attorney, after taking up the du-
ties of his office, made an examination of the said abstract and
startcd to take the necessary steps to secure the said land, only
to find that another persons, since deceased. had secured title to
the greater portion of the tract. T believe it is now possible to
secure the desired tract of land at a reasonable price and would
respectfully recommend to the new City Council, who will take
office May 4, 192¢. the immediate ourchase of this tract of land
and that provision be made in the Budget for the year 1926 for
the laying out of a municipal golf course early in the year 1926.

SKATING POND

During the past tweo winters we have maintained an ice skat-
ing pond in the southeast corner of Lincoln Park.” Adults as well
as children have spent manv enioyable hours on this pond. The
only complaint made wae that the pond was too small and conse-
quently the boys could not nlay hockev, crack-the-whip and other
games, on account of the danger of hurting small children and
older people, who were just learning to skate.

TOURIST CAMP

We are now starting to convert this area into an auto tourist
camp and consequently other arrangements will have to be made
for a skating pond for next winter.

For several vears an Auto Tourist Camp has been main-
tained in Lincoln Park iust a short distance from and southeast of
the Moyer Pool. Tn this camp were located two small butldings,
one containing three clectric hot plates, a sink and water service.
In the other buildine were showers. lavatories and toilets for men
and women. The camp was lichted bv one large arc light.

This camp has alwavs been well maintained and kept in a
clean and sanitarv condition, for which the caretaker has been
highlv commended by many tovricts who have used the camp.

During the year 1924 a charge of 25¢ per day for each car
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was made for use of the privileges of the camp. Very few tourists
objected to paying this charge. The receipts for the season
amounted to $758.25.

The head of each party was required to fill out a registra-
tion card, stating the license number of his car, the engine number,
his name, home address, destination and the number of persons in
his party.

During the year a total of 1,955 parties, consisting of 6,422
persons, made use of the camp.

Following is a list showing the number of cars from each
state registered at the camp during the year.

AIRDATIE. i e 2 NEW YOTRo wnwimuimmeims e 13
AHERR. e anma 24 New Mexlnh coscasemminmisoss 30
AVKIIBIB: o m o iomio i i m o 2 North DoRolll e v enae e ——— 3
Calllornls —ccesunmmmwmmes=e 393 New Jerseyeeecmermeecceceeem 3
5726 11: 7 [ OSSP 1 North Cirolingeeeccaaa e 1
[971] (1 1 ) RO S . 568 5 )|} () (P U U S, 30
Connectliett oo 2 Okluhoma e 137
PIovldR: ccccmanmmmmaimsmmmes 4 OTEEDN wmmewmmimm e 24
TR s o sims s i s i 31 Pennsylvanin o _____. 18
THAGIE comm oo 55 Rliode I8land - cocomanassmmmes 1

TRARR | m s asa s 20 South Dakota_ o eecaa 6
TONE s i s mcomi 45 PONNOBRES oo i s R i 2
07T (1 T 1 L SRS, 104 TOXHE muo s e i 61
KEDMIPEY i i i s s o 3 TEREUTE i i s it 78
EORIBIANG wonsacmscmummms o 11 WILEI, s e i b s A,
Malne e e e 1 WashinZlon «ocmasamwenm==e= 40
Massachusetts ______________ 3 Wiseonsll  csessmmmammmmsmm= 5
MIShIPAN o ccecnmam e 23 West Virginla_ . __._ 2
MInnesots it ne ] WIYONMINE «ccunsmeain—amcans 13
MIREONTL. s 83 Washligton, D, Conemeuneman 2
Misglssipp] -~ cvcmcmmmmmmm—— 2 TUDRNOWN | o o it i it o 15
MOTIADR. | st 13 ("Unknown' were cars coming
R e i 51 in late at night and leaving early
evatln S 10 in the morning.)

Provisions have been made in the Budget for 1925 for the
construction of a new tourist camp, with a large and commiodious
service building containing a lounge room, a kitchen, a laundry
room and two rooms with shower baths, lavatories and toilets.

The new camp will have about four times the capacity of
the old one.

It will take some time for the trees, which will be planted in
this park this Spring, to grow to such size as will provide ample
shadf:. However, provision has been made to accommodate such
tourists as desire to camp in a shady place. The triangular area
surrounded by large trees, which is located just north of the irri-
gation ditch and on the east side of the park, will be placed at
their disposal.

“The possession of an attractie camp is rapidly coming to
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be 2 sort of measure of civic progressiveness. Automobile tourists
are asking less and less: “Have you a tourist camp?”, while the
query: “Where is your tourist camp?"” is coming to be more com-
monplace and reflects the rapidity with which such camping sites
are being provided throughout the country.

Every community that is favorably located on a highway of
importance and does not maintain a suitable camping ground is
overlooking a real opportunity. The amount of travel on our
highways (both local and through) is increasing rapidly from
year to year, and with this increase come greater opportunities
for service and for community gain. Seldom nced genuine hos-
pitality of this sort prove too expensive, and the individual or
the community that fosters this spirit in a practical form is broader
and happicr than if entirely self-centered.

Publicity Value:—Aside from enjoying the satisfaction of
having rendered an attractive service to the tourist guest. the town
with a tourist camp profits materially in other ways. Tt would,
for example, be difficult to find a more cffective wav ofl advertis-
ing the attractions of any community than by maintaining a clean
and well equipped camp which will attract the traveling public
and win its approval and friendship.

The automobile traveler is certainlv a good friend to have.

He thoroughly appreciates real hospitality and real service, and
constitutes potentially one of the most prolific boosters a town
could hove to enlist. Hospitable towns are advertised from one
end of the country to the other by appreciative tourists, and this
advertising brings to the community many visitors who might
not otherwise have been attracted. :
_ Trade Value:—Tourists are proverbially good. spenders and,
naturallv, they do most of their buving in towns where they stop
over. The average automobile tourist travels leisurely, frequently
remaining for several days—or even wecks—in towns that offer
him real hospitality hacked up by oo service. A rond camping
ground is an attractive invitation to those ont on ‘‘the friendly
road" to stopi and visit: withont its existence this opportunity for
business. good-fellowshin and community advertising goes by to
a more hosnitable and wide-awake community.

New Citizens :—A certain class of automobile campers could
more proverly be termed “immigrants” than “tourists.” They
are on the lookout for new homes. Manv a town, throngh its
tourist camp, has succeeded so well in welcomine and serving its
visitors that certain of them have become interested in the com-
munity and have purchased real estate or have engaged in local
business, with the result that these communities have gained many
permanent and desirable citizens. A good tourist camp affords
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such transients an inexpensive resting place while they leisurely
look the community over and become acquainted with local people
and conditions.”

CEMETERIES

In compliance with a vote of the people at the election held
Nov. 8, 1921, the old Orchard Mesa Cemetery containing 5.74
acres, and the Palmer Park property lying north of the Masonic
and Odd Fellows’' cemeteries, containing 40.3 acres, were pur-
chased for cemetery purposes.

The cost of the cemeteries was paid out of the funds ap-
propriated for the year 1922 and consequently we could not afford
to make any extensive improvements that year.

However, during the past two years we have laid out and
graded several roads and one large section in the old Orchard
Mesa Cemetery. We have also laid out and graded several roads
and two large blocks in the Municipal Cemetery, have im
proved one of these blocks by planting trees, shrubbery and grass.
Set concrete markers for each lot. Built 475 feet of rubble ma-
sonry wall. Installed 2 large and 2 small wrought iron entrance
gates and built several hundred feet of temporary wire fence
around the improved portion of the cemetery.

This cemetery is operated on the perpetual maintenance
plan. That is, a certain amount is paid by the owner of each lot
at the time the lot is purchased, which amount is placed in a special
fund to be so invested that the interest therefrom shall be suf-
ficient to provide for the perpetual maintenance of the lot.

MOYER POOL

Swimming Pool— 1922, 1923. 1924.
Salaries and Labor_—. . coecmcmcmsman $ 696,77 $1,164.556 § 725.93
Material and Supplies_ .. 104.71 179.04 23.95
New BEquipment oo e 1,374.78 340.00
Improvements—Building, Grounds_____ 2,050.15 464.60 259.89
Miscellaneous—Telephone, Lights, Wat-

BT, Bllico c o o m i i s 1,300.68 910.89 712.43

Refreshment Room—
Salaries and Labor_ oo oo ___ 627,85 547.49 538.66
BHPDIEE commmnn o 2,450.26 1,522.71 1,329.86
New Equipment and Repairs. o ____ 2,283.27 9.00 56.90
Miscellaneous oo oo e 75.01 56.76 18.68

$10,963.48 $4,855.04 $4,006.30

. The amounts spent for new equipment—swimming pool, con-
sisted principally of the amounts spent for the following: the
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purchase and installation of the slides, ladders and diving tower,
and the purchase of a large cash register and several hundred
bathing suits and towels.

The new equipment purchased for the refreshmeent room and
service buildings consisted principally of an 8-foot soda fountain,
back bar and other containers, dishes, silverware, etc, used in
connection with the fountain; two large show cases for cigars and
candy; the furniture for the men’s and women’s rest roomis;
awnings, screens and shades for all windows and doors in the
building, and for three electric fans and other miscellaneous
equipment.

The amounts listed under “Improvements to Buildings and
Grounds” were expended principally for the following:—The
purchase and installation of a plant for heating water for the
showers and service buildings, and of all water connections, lava-
tories and toilets in the service buildings; the purchase of material
and the construction of the pool bleachers, and of shelves, coun-
ters, etc., in the service buildings, the large concrete walls at the
northwest and southwest corners of the pool, the wood and iron
railings at the east end of the main pool, the additional concrete
wall between the wading pool and the sand basin, and for addi-
tional filling and grading of the grounds about the pool.

The additional amount spent in 1922 for miscellaneous—
swimming pool, was due principally to the payment of a gov-
ernment tax on admissions to the pool, which we did not have to
pay during 1923 and 1924 and for expenditures for a band concert
and other special features during the dedication and opening of
the pool to the public on June 8, 1922,

The Moyer Pool and the adjacent service buildings were the
gift of Mr. and Mrs. W. J. Moyer and judging from the patron-
age the pool has received during the past three years, their gift
has been greatly appreciated by all of the boys and girls of the
city as well as the men and women.

The letter in which Mr. and Mrs. Moyer presented the pool
to the city is as follows:

Grand Junction, Colo.,
May 21, 1922.
To The City Council of the City of Grand Junction:
Gentlemen:

We have completed the Moyer Natatorium in Lincoln Park
and do hereby turn it over to the city upon the following condi-
tions:
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Views of Moyer Pool—Donated to the Chlldren of the Community by Mr. and Mrs. \WW. J. Moyer of Grand Junction.

1923.)

Lower View—One Year Later. June 8,

In (mmedinte Foreground, Sand Basin: Next is the Wading Pool; then the Main Paool.

Upper View—Dedleation ¢f Moyer Pool, June 8, 1922,

Service Building Iin Background, with

Dressing Rooms and Pergilas on the Left and Right.

1. That the natatorium shall be forever maintained and
operated by the City of Grand Junction,

2. That the use of the natatorium on Wednesdays and Sat-
urdays between 9:30 a. m. and 5:30 p. m. of each week during
the bathing season shall forever be free to children under sixteen
years of age.

3. It is our idea that, except as above noted, charge shall
be made for the use of the natatorium in order to receive funds
to pay the expenses of its maintenance. We are opposed, how-
ever, to charging at any time, exorbitant fces for its use, ov run-
ning the natatorium for the purpose of making profit to the
city.

4. Should said natatorium be used in the winter time for
skating purposes, the above conditions as to two free days for
children under 16 years, and as to charges shall govern. The use
of the wading pool and sand beach shall be free at all times when
the pool is open.

Will you kindly take such action as may be necessary to ac-
cept this gift on the part of the city and take necessary steps for its
maintenance and operation?

In conclusion, our thought in building the natatorium and pre-
senting it to the city has been that the youth of Grand Junction
and the surrounding territory may be benefitted thereby. And it
is our desire that in the future the City Council at all times will
have in mind that the natatorium and its use is primarily for the

city’s children.
Yours verly truly,

WM. J. MOYER,
IDA MOYER.

The City Council immediately upon the receipt of the above
letter unanimously voted to accept the gift in the name of the city
and suitably expressed their appreciation of the same to Mr. and
Mrs. Moyer.

At the special election held on June 3, 1924, the people
voted by a great majority to accept the gift of the natatorium,
subject to the conditions set forth in the above letter.

The attendance at the pool during the past three years has
been as follows:

1922. 1923, 1924,
Adult paid admissionSe - e 3,372 4,477 4,372
Child peid admissiong - caeccmcenee 1,652 2,255 2,720
Child free admissions (estimated)--—-- 7.285 14,393
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The establishment of such a department and such a council
is a step which is being taken in all progressive cities in the coun-

try. !

The Community Service Department aims, through the utili-
zation of leisure time, to build physique, develop character and
promote citizenship among the bot'ls and girls of school age; to
supply recreative activity under wholesome influences for young
men and women; and to provide for adults such forms of recrea-
tion as will enlist participation rather than mere observation,

The Summer of 1923 playground activities were again con-
ducted under the leadership of Mrs. C, E. Cherrington. They were
very successful, having at all times a large attendance and much
interest at the various parks. There were numerous contests
between the representation of the different parks in athletics and
sports, and as the final event of the playground season a splendid
program was given at the South Side Park.

The City Council in making up the Budget for the year
1924 provided for the carrying out by the Community Service
Department of a year-round program of supervised use of the
leisure time of the boys and girls of the city. :

The director of the department with the assistance and ad-
vice of the Community Service Council completed the year’s pro-
gram in a, very satisfactory manner.

Four playground leaders were employed to conduct activities
in the city playgrounds during the Summer months. These play-
grounds were: Hawthorne, Riverside, Emerson and South Side.
The program at each playground varied somewhat according to
the special talents of the playground leader, but in general it in-
cluded athletics, story telling, games, folk dancing, dramatics,
drills, craftsmanship, art work and programs.

The year round athletic program included the athletics on
the school grounds at recess and after school and the junior and
senior league activities. The tournaments and winter sports car
nival have involved large numbers, much interest and im-
proved sportsmanship.

Physical training was started in the schools. The Community
Service Director conducts a short period of instruction to seven-
teen classes each week.

Two boys’ clubs were organized at the beginning of the year,
one on the South Side and one on the West Side. These clubs have
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literary and recreational features and the bo i

y g 's take a gr -
tferest in both. The boys of the South Side zlub rccent%ye:t‘:nrll';-
ormed an old barn into a club house, doing all the work them-
selves except the construction of the brick chimney. The West
Side club meets in the Library room of the Riverside School house.

SPECTAL EVENTS

- Music Week—The outstanding musical event of the year was
usic W'_cck.. There were thirteen free programs given, 400 peo-
ple participating in the various programs.

Colorado Day—An entertaining program was given by the

playground children to an audience of
Colorado Day. tence of about 2,000 on August 1,

Labor Day—A playground circus was given as the closing
event of the playground scason. Twenty numbers were given in-
volving over one hundred children. Over 1,000 people attended
the circus, and every number was thoroughly enjoyed.

Hallowe’en—There were 12 decorated floats, 6 decorated
autos and 800 costumed pedestrians in the parade. Fifty.one
prizes were given out. After the parade the children and manv
adults enjoyed a trip through the “Halls of Mystery” at the
Christian and Baptist Churches. The Police Department received
only a few complaints of rowdyism and no complaints of damage
done. There were no false fire alarms turned in. Quite an im-
provement over the old way of celebrating Hallowe’en.

Ice Carnival—The Ice Carnival ini jecti
] - ce C: al gave a definite objective to-
ward which the skaters might work. There were 2 3 ever':-ts involy-
ing 160 participants,

. Christmas—There were 1200 children made happy by the
receipt of presents of candy, oranges and nuts at the three Xmas
trees. The various business houses, thirty-three organizations
and over 200 individuals cooperated to make this event a suc-
cess. The relief committee delivered three truckloads of provisions
and five tons of coal to needy families.

d All of these activities during the past year have cost the city
$2,772.23, or approximately 25c per capita, the price of one ad-
mission to a picture show,

ENGINEERING DEPT.

The expenditures of this department have been paid out of
other funds. The amounts spent for new equipment in 1922 were
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paid out of the contingent fund, as there had been no provision
made in the Budget for such expenditures. All other expenditures
for salaries, labor, material and supplies were made from the
funds of the various departments or improvement districts for
which the services were rendered and the materials and supplies
were used.

The Engineering Department has performed all engineering
services required by the city with the exception of the design and
supervision of the construction of the water works improvements.

The City Engineer and his assistants having designed the
plans for and supervised the construction of all f the storm and
sanitary sewers, the street and alley pavements and the ement
sidewalks installed during the past three vears. In additien to the
above work they have performed services for other city depart-
ments as described elsewhere in this report.

The City Engineer and his assistants have in addition to their
service for the city performed work for the State and County
Highway Departments and private individuals, and consevuently
ga\{c not been paid on a straight salary basis, but o a per diem

asis.

PUBLIC LIBRARY

1022, 1923, 1924
T LY gL e s C TR $2,114.40 $2,594.50 §2,600.56
Repairs and Maintenance_ o _. 76.05 4.25 13.18
Books and PublicationB. . cocaoaaao o 597.06 046.15 G50.10
Fuel, Lights and Miscellancous e ooo—-- 375.55 507.43 484.18
D A L e e e e s e e 5 e $3,163.06 $4,052.38 $3,748.01

The Library is run as a separate institution and is under the
supervision of the Library Board, composed of seven members.

The members of the Library Board are to be commended for
their unselfish service in behalf of the public and for their intense
interest in the welfare of the Library. L

The Library's activities for the past thrce years may be
briefly summarized as follows:

1922, 1923, 1924,
Borrowers’ cards issued. —__caa_-o 1,866 1,851 2,008
Number of hooks loaned — ccaaaaaao 44,029 43,432 46,839
Number of visitors to reading room-__. 12,028 12,232 12,901
Number of books accessioned--—we————_ 652 762 351
Number of books withdrawn — o __ 455 420
Number of volumes in library.---___ 8,436 8,743 8,674
Number of quarterly cards issued to
MW TeRldents mmmec e e 87 93 103
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The Librarian and her assistants are to be commended for
the excellent service rendered to the public under the handicap of
such crowded, quarters.

The city should construct a new and much larger library
building in the very near future as the present building is entirely
too small to house the numerous books, magazines, etc., that
are demanded by a rapidly growing city the size of Grand Junc-
tion,

IN CONCLUSION

The present administration constitute the pioneers under the
Council Manager form of city government in Grand Junction. We
have had many problems to solve and many obstacles to overcome
and we have made some mistakes, but we trust that the results of
our efforts are satisfactory to the majority of the citizens of
Grand Junction and wish our successors who will assume our re-
spective duties on May 4, 1923, the best of success in the adminis-
tration of the city's affairs.

T e———rTY
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