GRAND JUNCTION CITY COUNCIL
WORKSHOP

MONDAY, JULY 14, 2014, 5:00 P.M.
CITY AUDITORIUM
250 N. 5™ STREET

Ta tecome the moest livalile cammurity west of the Rackies by 2025

. 2nd Quarter Financial Report Supplemental Documents

. Contribution to Colorado Mesa University ($500,000 request)
Supplemental Documents

. Comprehensive Annual Financial Report (CAFR) Handout: Financial
Operations Director Jodi Romero will distribute the 2013 CAFR.

. Matchett Park Master Plan Update: This workshop will include follow up
discussion about the proposed Master Plan for Matchett Park. Potential
development phases will be presented along with an update regarding school
facilities. Attachment

. Department Report — Parks and Recreation Supplemental Documents

. Board Reports

. Other Business

Value of Right-of-Way to be Vacated



Date: July 8, 2014

Gtrlé“ﬁa lu nCtion Author: Rob Schoeber
(_—& FRTEEER Title/ Phone Ext: P & R
Director/3881
CITY COUNCIL STAFF REPORT Proposed Meeting Date:
WORKSHOP SESSION July 14, 2014

Topic: Matchett Park Master Plan — follow up discussion

Staff (Name & Title): Rob Schoeber — Parks & Recreation Director
Traci Wieland — Recreation Superintendent

Summary:

This workshop will include follow up discussion about the proposed Master Plan for
Matchett Park. Potential development phases will be presented along with an update
regarding school facilities.

Background, Analysis and Options:

In June of 2012, City Council directed Staff to complete a master plan for the 205 acre
Matchett Park. A $75,000 Great Outdoors Colorado planning grant was submitted in
spring of 2013 and secured in June of 2013. A landscape architectural firm, Design
Workshop, was selected to assist with the process after a solicitation was completed in
late summer of 2013. Ciavonne, Roberts and Associates of Grand Junction was
secured as an owner’s representative. In addition, a stakeholder group was compiled to
assist with the technical components of the planning process. These stakeholders
included representatives from Parks and Recreation, Parks and Recreation Advisory
Board, City Council, Fire, Police, Traffic, Planning, Public Works, and Economic
Development and Sustainability.

Phasing opportunities have been developed which have been broken down into four
major sections; however, each phase is structured so that components can be further
be broken down into smaller projects. Infrastructure related items are included in a
separate section. Cost estimates have been developed for both the development costs
and ongoing maintenance costs.

Board or Committee Recommendation:

An initial presentation of the master plan was made to the Parks & Recreation Advisory
Board on April 1, 2014.

Financial Impact/Budget:
Update only.
Legal issues:

None




Other issues:

None.

Previously presented or discussed:

Initial discussion on this plan was held at a City Council workshop on May 19, 2014.
Attachments:

Matchett Park Conceptual Design
Matchett Park Master Plan — Draft (hard copies available upon request)
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Master Plan

Grand Junction, Colorado
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Grand Junction Parks and Recreation:
Client Contact / Project Manager
Traci Wieland, Recreation Superintendent

Stakeholder Team:

Ron Felt, Parks Maintenance Supervisor

Scott Coleman, Parks and Recreation Advisory Board
Marty Chazen, City Council

Chris Grasso, Parks Crew Leader

Rob Schoeber, Director of Parks and Recreation

Mike Vendegna, Parks Superintendent

Technical Team:

Eric Hahn, Project Engineer

Paul Jagim, Interim Engineering Program Supervisor
Bret Guillory, Engineering Program Supervisor

John Zen, Deputy Police Chief

Kathy Portner, Neighborhood Services Manager
Steve Kollar, Fire Prevention Officer
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Ted Ciavonne, Ciavonne Roberts & Associates
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The 1992 City of Grand Junction Parks, Recreation, and Open Space Master Plan identified the need for a
regional park in the north-central area of the city, resuiting in the acquisition of the 205 acre Matchett Park
property in 1996 from Dr. and Mrs. Matchett. The park is located adjacent to Patterson and 28 1/4 Roads and has
remained undeveloped. Today a majority of the park is aperated under a farm lease, with many people using the
farm roads for walking, running, biking and disc golf.

Since Matchett Park was acquired, two sizable parks have been developed in the Grand Valley - Canyon View
Park in 1897 and Long Family Memorial Park in 2006. These two parks have been extremely beneficial to the
entire valley, however, they are not sufficient to keep pace with the increasing demands from outdoor recreational
user groups. For example, multipurpose field rentals have increased 130% and shelter rentals have increased
123% since 2006

The dense neighborhoods surrounding Matchett Park only have 7.8 acres of park that is accessible without
crossing Patterson or going much further east or west. In 2012, City Council directed staff to complete a master
plan for the park based on these pressing needs. The City was successful in obtaining a Great Outdoors Colorado
grant to fund 75% of the total master planning cost. Matchett Park will serve as a critical north-central location for
regional activities. This master planning process helped prioritize the community’s vision and goals for the future of
the park.

5 min

[10 minutes]

Figure 1: Drive time distances within 5, 10, and 30 minutes of Matchett Park. Population:

ESRI Business Analyst, 2013 5 Min: 13,438
10 Min: 63,239

30 Min: 140,091
Total: 216,768
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atchett Park Boundary ‘-‘ | =
| Parcel Line ! ‘|» e - i | -
Figure 2: Aerial image of Matchett Park. Google Maps, 2013
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Figure 3: Exisiing Land Use Alfocation. Malchslt Park is lacated south of (-70 and the Highling Canal and north of Fatterson
Road, in the north-ceniral area of Grand Junciion
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Design Workshop's Legacy Design process emphasizes a deliberate comprehensive approach to sustainable
design solutions that includes four Legacy categories: environment, community, art and economics. All aspects of
the design process and foundational thinking for the Matchett Park project are captured in this document. Issues
associated with the project and the City of Grand Junction Parks and Recreation Department’s Critical Success
Factors were defined at the outset. The design team and the City defined a project Vision, a problem statement
called a Dilemma and a design solution called a Thesis. These steps are used to build a strong foundational story
for the project that aligns the design team and client to the same Legacy Principles and Legacy Goals.

This document provides a visual and textual story of the design analysis, definitions and discoveries that led to
planning solutions and conclusions. It is intended for use in presenting the Master Plan Vision for adoption; to
educate the public on the decision-making process; and to serve as the foundation for the next phases of the
design process in which the plan will evolve and be implemented.

Dilemma:

How do you identify and meet the needs of a regional park within the neighborhood, local, and regional scales
of the Grand Valley community while managing competing interests and stakeholders and being inclusive and
transparent to the community at large?

Thesis:

Through a rigorous and transparent community engagement process that is inclusive of all future user groups,
create a park master plan that identifies a clear set of values and programmatic uses, expresses the culture of the
region and is authentic to place, responds to physical environmental constraints, and is able to be phased and
evolve over time.

8 | Introduction Matchett Park Master Plan | Grand Junction, Colorado
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Engaging the community was the foundation
of the Matchett Park master planning
process. As depicted in Figure 5, the team
sought input at each of three critical project
master planning stages. The first round

of public engagement identified the initial
goals and generated programming ideas.
The second phase engaged the community
in a dialogue about the character of the
design and helped to illustrate size, location,
and quantity of different programmatic
elements on the site. The third project phase
recapped the process and presented a
preferred master plan.

The first two public workshops solicited
real-time feedback through keypad polling
sessions. Online surveys that corresponded
with the meeting presentations were
employed to gain an understanding of the
larger community’s needs and desires for
Matchett Park. Additionally, City staff held
small group meetings with community
recreation and neighbors to ensure that

all interests were being heard. Email,
newspaper articles, television news, social
media, and the City’s website were all used
to spread the word about Matchett Park
throughout Grand Junction and the Grand
Valley.

In total, 483 people attended the three
community meetings held at Faith Heights
Church. An additional 1,792 people
participated in the corresponding online
surveys.

10 | Community Engagement

Online Survey

Master

Plan

Neighborhood
Group Meetings

Community
Meetings

Figure 4: The planning process included a number of avenues to collect
feedback and input from specific stakeholder groups and technical
specialists in addition to the general public.

.483 Total Workshop Participants

)

Matchett Park Master Plan | Grand Junction, Colorado



WORKSHOP 1
JANUARY 9, 2014

WORKSHOP 2
FEBRUARY 13, 2014

ALTERNATIVE CONFIGURATION

PROXIMITY OF LAND USES

WORKSHOP 3
MARCH 11, 2014

LOCATION

Figure 5: The Programming Process Diagram conceptually depicts the Matchett Park programming
public engagement process over the three month timeline from January to March, 2014

1,792 Total Online Survey Participants

)
l
!
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WORKSHOP 1

The first public workshop was held on January 9, 2014, to gain an understanding of the community’s ideas for
programming at Matchett Park, including what uses are and aren’t appropriate and to identify program opportunities
that are missing from the overall Grand Junction Parks and Recreation system. Public input was gathered through
instant feedback electronic polling, a prioritization exercise in which attendees were given dot stickers to place

on boards listing all types of potential activities, and through comment cards. Following the public meeting, the
electronic polling questions were posted to an online survey to capture the values and opinions of community
members who were unable to attend in person. The key findings of the public workshops and the online surveys are
included on the following pages, while the complete polling and survey responses are included in the appendix of
this document.

12 | Community Engagement Matchett Park Master Plan | Grand Junction, Colorado



179 people attended the first public meeting, with an additional 1,199 participating via the online survey hosted
through the City’s website. Feedback from this round of engagement began to clarify the community’s goals for
Matchett Park and identified what people would like to see included when the park is complete.

It is important to note the demographic make-up of those present at the first open house in order to explain the
great variation with the larger population polled online.

Workshop 1
o Approximately 179 individuals were polled

+ 58% live directly adjacent or within walking distance of Matchett Park
* 62% were ages 51 or older

Online Poll
+ The online survey collected responses from 1,199 people

+ A smaller percentage of responses were from people living directly adjacent to the park. The majority of
responses were from people who live within Grand Junction but do not live within walking distance of the park
(42%). 17% of respondents live within walking distance of the park.

+ A more diverse cross-section of age groups was represented with the majority from the 31-40 (28%) and 41-50
(24%) year old age groups.

Workshop 1 - Electronic Polling

The open house electronic polling revealed that the public is interested in a diversity of park recreational uses that
are accessible to various user types, abilities and ages. There was strong support for maintaining the existing
natural qualities and quiet character of the park and to include a diversity of trails. A community recreation center
was also strongly supported, but this group did not show significant interest in designated athletic fields, and,

as a whole, showed more opposition to them than support. Informal or flexible multipurpose fields, on the other
hand, were supported. The respondents showed interest in fithess areas, picnic areas, playgrounds, and outdoor
performance space, amongst other passive uses. There was a close split between those that wanted to see a dog
park versus those who did not.

Given that this group is mostly from the adjacent neighborhood, there were also strong reactions to increased traffic
and the routing of future roads, along with concerns regarding increased noise and vandalism. Overcrowding was
also identified as an important issue.

Round 1 - Online Survey

The online survey results aligned with responses from the electronic polling, revealed support for a diversity of

park recreational uses that are accessible to various user types, abilities and ages. The facilities respondents feel
are missing from the larger Grand Junction Parks and Recreation system include a community recreation center

as well as passive areas for people to enjoy being in the outdoors. Respondents showed strong support for more
passive recreational opportunities at Matchett Park, in addition to amenities for families and children. In general,
respondents were in favor of active recreation facilities for soccer, basketball and tennis, as well as spaces for
more informal activities such as fitness areas and an outdoor aquatic park. For the most part, the electronic polling
responses had only a small percentage of participants who were in opposition to organized league and informal
active recreation facilities, with greater opposition to the dirt jump bike park and skateboard/in-line skate park. There
was strong support across the board for all of the passive recreation uses at Matchett Park. Similar to the workshop
polling responses, there was both support and opposition for a dog park, with 31% of survey respondents against
and 54% in favor of this use.

Managing vandalism, traffic and overcrowding are the most important issues to manage with the development of
Matchett Park. Parking is thought to be best accommodated in medium sized lots that are dispersed throughout the
park and are proportionate to each adjacent use. In both the electronic and online surveys, the preference for the
park’s aesthetic character is to emphasize its natural context.

Community Engagement | 13



Choose your top three goals for the master plan of Matchett Park: (Select three)
10%

Ensure there is a diversity of recreational uses and opportunities

Create an accessible park, built by and for the people of the Grand Valley

Create safe pedestrian, bicycle, and automobile access

Ensure recreational uses and adjacent uses are compatible

Ensure financial sustainability

Highlight importance and beauty of Matchett Park

Incorporate ecological sensitivity (increase/maintain plant and animal diversity)

Ensure connectivity with other r |l and !l

Create educational opportunities

None of these

|l opportunities

0% 20% 30%

When you think about Grand Junction Parks and Recreation, what are amenities you think are
missing or that the area could use more of? (Select all that apply)

A community recreation center

Passive areas to enjoy being in the outdoors (i.e. bicycling, trails, fishing, etc)
Sheltered spaces (i.e. picnic shelters, shade structures)

Opportunities for exercising

Multipurpose fields (i.e. soccer, lacrosse, football, etc.)

Hard surface facilities (i.e. basketball, tennis, pickleball, etc.)

Alternative sport amenities (i.e. cyclocross, bmx, skating, etc.)

Other

Electronic Polling Ball fields (i.e. baseball, softball)

[ Online Survey
B Total Responses

None of these

14 | Community Engagement
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70%
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What would you like to see as a result of this park master planning effort for Matchett Park?
(Select all that apply)

Amenities for seniors

More designated athletic fields (i.e. multipurpose fields, ball fields)

More passive recreational opportunities (i.e. bicycling, trails, fishing, etc)

More designated hard surface amenities (i.e. basketball, tennis, pickleball)

Amenities for families and children (i.e. playgrounds, splash pads)

More rental amenities for events (i.e. picnic shelters)

Other

None of these

More alternative sport amenities (i.e. cyclocross, bmx, skating, etc.)

| would be in favor of the following active recreational uses (organized league) at this park:
(Select all that apply)

0% 10% 20% 30% 40% 50% 60!

L

Soccer Field

Tennis Courts

Basketball Court

Lacrosse Field

Softball/Baseball
Field
Football Field
Top 3 Other:
Lacrosse Fields
Other Tennis Courts
Soccer Fields

Roller Derby/lIce Rink

| Electronic Polling
[ Online Survey
B Total Responses

Pickleball

Community Engagement | 15



| would be in favor of the following active recreational uses (informal) at this park:

(Select all that apply)

80%

Fitness area

Outdoor Aquatic Park

Horseshoes

Informal Field

Skateboard/Inline
Skate Park

Dirt Jump Bike Park

Skating Rink

Other

Top 3 Other:
Disc Golf
Recreation Center
Archery

| would be in favor of the following passive recreational uses at this park:

(Select all that apply)

80%

Amphitheater/Band
Shell

Bike and multi-use
trails

Picnic Areas

Children’s
Playgrounds

Open fields / Great
lawn

Natural Areas

Community
Gardens

Dog Park

Fishing

Other

16 | Community Engagement
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Open House Meeting Dot Voting Exercise

Activities receiving the strongest support during the first Workshop include pickleball, skateboarding, swimming,
disc golf, trails, a community recreation center, and basic park facilities (restrooms). The public was also asked to
post additional comments and ideas in this exercise. Some of these ideas include an arboretum, art, open space,
and more voicing of traffic concerns. The following charts provide a summary of the results of this exercise.

(

ATDITolim RECREATIN LEWTED

¢

* | 5

 ACTIVE * INF

Archery Baseball

Badminton Basketball

Biking (BMX Dirt Jump Park)

Biking (Mountain/Skills)

Biking (Cyclocross)

Bocce Ball

Climbing Wall Figure Skating|

Croquet Football

Disc Golf Ice Hockey:

Broomball
Curling
Field Hockey

Handball Inline Skate Hockey,

Horseshoes

k:e_ Skatlng- Lacrosse

:_"lme SAE— Pickleball
awn Bowli

Martial An.sng Roller Derby’

Parkour Rugby.

Rollerblading Soccer,

Kickball

Ropes Course Softball
Volleyball (Grass)
Volleyball (Sand)
Skatek arding
Slack Lining
Sprayground/Splash Pad Ultimate Frisbee
Swimming Other

Tai Chi

Other

Tennis
Tennis (QuickStart)
Track

Community Engagement | 17



Other [ 54
Pickleball B 51
Basketball S 31
Soccer S 31
Tennis N 28
Lacrosse | . 26
Track | . 24
Football _ 17
Baseball B 16
Ultimate Frisbee I 16
Softball | . 13
Figure Skating | 6
Rugby E 6
Field Hockey . 5
Roller Derby I 3
Ice Hockey [} 2
Kickball [} 2
Broomball I 1
Curling I 1
Inline Skate Hockey I 1
Tennis {QuickStart) 0

Skateboarding _ 100
Swimming [ . 52
Disc Golf | . 46
Horseshoes B 32
Biking (Mountain/Skills) E 18
Climbing Wall B 17
Other [ 17
Bocce Ball E 16
Tai Chi B 14
Handball [ 11
volleyball (Sand) E 11
Biking (BMX Dirt Jump Park) [ 10
Archery I 9
Volleyball {Grass) I 5
Sprayground/Splash Pad [ 5
Biking (Cyclocross) [ 4
Lawn Bowling I 4
Badminton I 3
Croquet I 3
Ropes Course I 3
Ice Skating I 2
Martial Arts I 1
Rollerblading | 1
Inline Skating 0
Slack Lining 0

18 | Community Engagement Matchett Park Master Plan | Grand Junction, Colorado



Passive

Trails {(Walking)
Festival/Events

Trails (Nature)
Bird/Wildlife Observation
Trails (Bicycle/Multiuse)
Trails (Dirt Running)

Dog Park {off leash)
Fishing
Music/Performances

Dog Park {on leash)
Picnicking

Playground {neighborhood)
Star Gazing

Sledding Hill

Trails (Fitness/Fitness Equipment)
Cross Country Skiing
Frisbee

Playground (tots)
Playground {destination)
Community Gardens
Trails (Art/Sculpture Walk)
Running race courses
Yoga/Meditation

Trails (Equestrian)

Remote Control Boats
Classroom

Dog Park {agility course)
Other

Facilities

Community Recreation Center
Restrooms

Great Lawn

Picnic Shelter/Pavilion
Amphitheater/Band Shell
Naturalized Waterway

Tree House

Aquatic Facility

Sun Shades/Shelter

Telescopes

Other

Plant Nursery

Covered Roller Derby Rink/Ice Rink/Event Space
Signage (Educational/Informational)
Signage (Directional/Wayfinding)
Storage and Maintenance

Memorial

Concession Building

Kiosk (Informational)

R R e R R NN NN W W
N oooO©oWnohNNOO

C OO R NWWWMOON-NN-N O
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Comment Cards/Email Comments

The comments received were primarily gathered at the first public open house, totaling 49 returned at the meeting
and eight individuals emailing their thoughts, ideas and concerns. In assessing the comments, the following
programmatic elements emerged as important from this group:

« ftrails (approx. 21)

+ recreation/community center (approx. 11)

+ skateboard park (approx. 10)

+  keeping Matchett in its natural state (approx. 11)

+ ample and convenient parking (approx. 6)

A number of concerns were also listed including light pollution, traffic, security, maintenance, noise, and activities
in proximity to existing neighborhoods. Since this meeting was heavily attended by members of the neighborhood,
there was also a good group of people that would like to see no changes or development occur here. Within a

recreation center, people have ideas to see indoor/outdoor pools and water features, indoor/outdoor walking track,
community meeting and gathering spaces, increased fitness programs, and even a small café.

The following two graphics illustrate some of the comments heard at the first meeting, and collectively with the
online feedback.

20 | Community Engagement Matchett Park Master Plan | Grand Junction, Colorado



An area for outdoor
music would be fun.
The park should be kept as natural
as possible — a place where
people can walk, picnic, relax in

Informal fields would be great the outdoors.

with disc golf, horseshoes,
splash pad. This should not be
another “sports” area
for a limited number of
users.
Playgrounds that are inclusive
for handicapped kids; pedestrian
access so kids can walk/bike there,

Make a safer and larger skate
park that everyone will enjoy.

My highest priority is to
see Matchett stay as open
space.

A beautiful park with space for
numerous activities- festivals,
sports, nature- playground
equipment for children.

The park kept as ‘natural’ as
possible

| Meeting #1: 179 Participants) Online Poll: 1.199
51 Commen$ Cargs Participants
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WORKSHOP 2

The second public workshop was held on February 13, 2014. Three conceptual diagrams were presented to gain
an understanding of preferred circulation and connection scenarios; the locations of related and compatible uses;
the interface with the adjacent neighbors; potential locations for a future elementary school, charter school, and
community recreation center; and to study infrastructural needs and requirements including stormwater detention,
irrigation ponds, and roadway types.

Each of the three concept diagrams have a common set of criteria based on previous planning efforts and design
direction from Grand Junction City Staff. The plans respond to the demands of the 2035 Transportation Plan
which requires the future connection of 28 1/4 Road to Cortland Avenue and Cortland Avenue east to 29 Road.
28 1/4 Road is the only access point out of the park that will permit a left turn onto Patterson Road at a signalized
intersection. The three road alternatives illustrate these connection opportunities.

Other design criteria for the plan alternatives consisted of the inclusion of a 14 acre school district (10 acres for
an elementary school and 4 acres for a future Independence Academy); the location of a potential community
recreation center; and limited access in and out of the park at Patterson Road. In all scenarios, Indian Wash is
envisioned to remain in its natural state, with low intensity uses such as trails, biking, and nature play. The three
concepts were intended to demonstrate different approaches to various elements of the park design.

Community Engagement | 23



DESIGN ALTERNATIVES

Alternative A - Agricultural Grid

The “Agricultural Grid” concept is inspired by the traditional square mile grid network predominant in Grand
Junction, as well as the agricultural heritage of the site. The existing irrigation canals remain in this design
alternative. A pond creates a focal point in the central portion of the site with multipurpose fields creating a great
lawn to the south. The schools and recreation center are sited in a traditional campus quad arrangement.

Circulation:

In this option, Cortland Avenue follows the canal along the north property line. 28 1/4 Road connects north to
Cortland Avenue and provides a buffer between the existing neighborhood and the park. Both Ridge Drive and
Hawthorne Avenue connect into 28 1/4 Road. Alternative A shows a secondary access point off of Patterson Road,
in the center of the southern portion of the site, which leads into a “campus quad” loop road layout.

School Location:
Alternative A places the charter school and elementary school in a campus “quad” configuration, located across
from one another.

Recreation Center Location:

A site for a potential recreation center is included in each of the options. Alternative A and B locate the facility in the
southern portion of the site with high visibility and easy access from Patterson Road, where there can be a synergy
with the future elementary schools.

24 | Community Engagement

Open Space

Example Uses -

Natural Area, Bioswales/Stormwater Management, Nature
Play/Playground, Mountain/BMX Biking, Disc Golf, Other

Multi-use Fields
Example Uses -
Great Lawn, Scccer/Lacrosse/Foetball, Other

. Parking Area

Maintenance Facility

Lake

Example Uses -
Fishing, Watchable Wildlife, Other

Pond

Example Uses -

Irrigation, Stormwater Management, Watchable Wildlife,
Other

. Gathering Space/Focal Feature
Example Uses| Pavilion, Shade Structure, Amphitheater,
Playground, Restrooms, Other

il

Native Landscape

Example Uses -

Community Gardens, Playground, Dog Park, Gardens
(Shrubs, Succulents, Perennials, Grasses), Other

Semi-Active Space

Example Uses -

Plaza, Dog Park, Tennis, Skate Park, Basketball, Pickleball,
Other

Future School/Recreation Center
Elementary School (10 Acres), Charter School (4 Acres),
Community Recreation Center

mmmmmmmmm Project Boundary

205 Acres

Proposed Road with Center Median

Proposed Road

Paved Trail Connection
Dirt Trail Connection

Shaded Walking Path

Matchett Park Master Plan | Grand Junction, Colorado
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Alternative B - The Great Panorama

The panoramic views to Mount Garfield and Grand Mesa inform the design layout of this alternative. A central lawn
is oriented to maximize views. A pond is located to the south along Indian Wash to provide opportunities for fishing
or wildlife viewing. Parking is spread throughout the site, while the school and recreation center sites are along
Patterson Road.

Circulation:

In Alternative B, 28 1/4 Road is sited in the same location as Alternative A. However, only Ridge Drive connects
through. Cortland Avenue follows along the west side of Indian Wash, crossing in the center to connect to 29 Road.
Alternative B shows a secondary access point off of Patterson Road which is against the eastern edge of the
property and cuts through the neighboring property to access 28 1/4 Road.

School Location:
Alternative B provides a buffer between the schools and Patterson Avenue, with the schools located to the north of
the access road.

Recreation Center Location:

A site for a potential recreation center is included in each of the alternatives. Alternative A and B locate the facility
in the southern portion of the site with high visibility and easy access from Patterson Road, where there can be a
synergy with the future elementary schools.
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Open Space

Example Uses -

Natural Area, Bioswales/Stormwater Management, Nature
Play/Playground, Mountain/BMX Biking, Disc Golf, Other

Multi-use Fields
Example Uses -
Great Lawn, Soccer/Lacrosse/Foetball, Other

Parking Area

Maintenance Facility

Lake

Example Uses -
Fishing, Watchable Wildlife, Other

Pond

Example Uses -

Irrigation, Stormwater Management, Watchable Wildlife,
Other

Gathering Space/Focal Feature
Example Uses| Pavilion, Shade Structure, Amphitheater,
Playground, Restrooms, Other

Native Landscape

Example Uses -

Community Gardens, Playground, Dog Park, Gardens
(Shrubs, Succulents, Perennials, Grasses), Other

Semi-Active Space
Example Uses -
Plaza, Dog Park, Tennis, Skate Park, Basketball, Pickleball,

Other

Future School/Recreation Center
Elementary School (10 Acres), Charter School (4 Acres),
Community Recreation Center

i

Project Boundary

205 Acres

Proposed Road with Center Median

Proposed Road

Paved Trail Connection
Dirt Trail Connection

Shaded Walking Path
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Alternative C - Free Flowing

A free flowing, or organic, network of paths and roads create the framework for this alternative. Two ponds linked
by a streambed frame a central lawn. The internal road circulation is pulled into the eastern portion of the site,
allowing for more contiguous space within the core of the park. A shaded promenade provides formal pedestrian
access through the park. The schools are sited along Patterson Road, while the Recreation Center is pulled to the
northeast of the site.

Circulation:

In Alternative C, 28 1/4 Road cuts immediately east across the park. Cortland Avenue follows Indian Wash, where
28 1/4 joins into it. Hawthorne Avenue provides local neighborhood access to 28 1/4 Road. Alternative C is similar
to Alternative A with the secondary access point centered along the southern edge of the site, but also has the 28
1/4 Road access through the neighboring parcel.

School Location:
Alternative C places the schools across from one another along the access road off of Patterson Avenue.

Recreation Center Location:

A site for a potential recreation center is included in each of the options. Alternative C places the recreation center
in the north east corner of the site where the topography is accommodating. This option distributes some of the
activity of the park to the north.

28 | Community Engagement

Open Space

Example Uses -

Natural Area, Bioswales/Stormwater Management, Nature
Play/Playground, Mountain/BMX Biking, Disc Golf, Other

Multi-use Fields
Example Uses -
Great Lawn, Scccer/Lacrosse/Foetball, Other

. Parking Area

Maintenance Facility

Lake
Example Uses -
Fishing, Watchable Wildlife, Other

Pond

Example Uses -

Irrigation, Stormwater Management, Watchable Wildlife,
Other

. Gathering Space/Focal Feature
Example Uses| Pavilion, Shade Structure, Amphitheater,
Playground, Restrooms, Other

il

Native Landscape

Example Uses -

Community Gardens, Playground, Dog Park, Gardens
(Shrubs, Succulents, Perennials, Grasses), Other

Semi-Active Space

Example Uses -

Plaza, Dog Park, Tennis, Skate Park, Basketball, Pickleball,
Other

Future School/Recreation Center
Elementary School (10 Acres), Charter School (4 Acres),
Community Recreation Center

mmmmmmmmm Project Boundary

205 Acres

Proposed Road with Center Median

Proposed Road

Paved Trail Connection
Dirt Trail Connection

Shaded Walking Path
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The second workshop attracted a similar number of people as the first workshop with 178 community members in
attendance. An additional 593 online surveys were completed from February 13th through March 3rd, providing
opinions from members of the community who were unable to attend the meetings in person. Feedback from

this round of engagement confirmed the programming needs and desires identified in the first round of public
engagement and garnered feedback on elements of the three initial design concepts.

Similar to the demographic breakdown of the first round of engagement, there continued to be differences in the
demographic make-up of the open house attendees in comparison to the online survey respondents; however,
results from both engagement strategies yielded similar results with a few exceptions noted in the discussion below.

Workshop 2
* 178 individuals were polled
* 64% live directly adjacent or within walking distance of Matchett Park
* 69% were ages 21 or older, with 18% between ages 31-50
* 11-18 year olds represented 5% of attendees (though a small percentage of total respondents, it is worthy of
noting this traditionally underrepresented age group)

Online Poll
+ 593 people responded

+ A smaller number of the responses were from people living directly adjacent or within walking distance of the
park (27 %), the majority of responses were from people who live in Grand Junction but do not live within walking
distance of the park (45%).

+ There was a more even representation of 31-50 (49%) and 51-70+ (54%) year old age groups.

The first set of questions reaffirmed the programming needs and desires of community members from the first
round of polling and survey questions for organized and informal active recreation, appropriate trail facilities and
special events, and what dog facility types are suitable at Matchett Park. The complete polling and survey questions
and responses are included in the Appendix.

Active / Organized Recreation - Responses from both collection methods supported the inclusion of
multipurpose athletic fields as the primary need for organized, active recreation. In both the polling and online
survey results there remains some desire to maintain a more informal or passive park, with 28% of electronic
polling respondents (primarily neighbors or nearby residents) and 11% of online survey respondents choosing
the option to have no active/organized elements.

Active / Informal Recreation - In both response groups there was little opposition to the options presented for
active / informal recreation at Matchett Park, with the most support for fitness areas, an outdoor aquatic park
and disc golf.

Trails - Trails of various circuit lengths are a welcome improvement to Matchett Park (in both polling and online
responses) with dual surface pathways, multi-use trails, soft surface paths, and fitness trails all receiving strong
support.

Dog Facilities - Just over 60% of both groups felt that on-leash trail use was appropriate and 44% favored
locating an off-leash dog park at Matchett Park. There was some discrepancy between the polling results, which
showed less support for an off-leash dog park and more support for no-dog facilities, however the responses
from those who were not supportive of dog facilities represented a smaller percentage than those who felt dog
facilities were appropriate.

Special Events - Special events including outdocr concerts, organized run/walks, and movie nights were
generally supported by those who responded to the polling and online survey.
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The second set of guestions sought feedback on different elements of the three design alternatives; A. The
Agricultural Grid, B. The Great Panorama, and C. Free Flowing. These three options were depicted to show design
solutions that could be broken down or extracted and combined in different ways to arrive at a preferred altemative
for the Master Plan. Results from both the keypad polling and the online survey were generally in agreement with
their preferred design solutions, supporting the following design elements from each alternative:

» Locating through streets at both Ridge Drive and Hawthorne Avenue (Alternative A)

» Sputhern access points configured in a guad formation, centered at the southern edge of the parcel
(Alternative A)

+ A circulation pattern in which Cortland Avenue comes south to mest up with the curvilinear alignment of 28 1/4
Road at a round-about to the west of Indian Wash (Alternative C)

» Locating the 14 acre schoo! site at the southerm end of the parcel (Alternative C)

» Locating a footprint for a possible future community recreation center along Indian Wash (Alternative C)

» Preferred concept idea as shown in Free Flowing (Alternative C)
Community feedback, along with staff discussions, yielded a preferred circulation pattern of Alternative C
combined with the Great Panorama view concept of Alternative B, The final master plan seeks to respect the
polling results, primarily representing the opinions of those living in close proximity to the park and the 51+
demographic, and balancing the needs for a more active park, as illustrated in the responses from larger cross
section of the Grand Junction population.
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Local Park Footprint: Inventory of Existing Program Elements and Amenities:

Matchett Park
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Figure 6: Local Park Comparison - This public meeting exhibit demonstrates that Matchett Park is almost twice the size of the
region’s largest park and provides plentiful acreage to accommodate both the active and passive recreatfon needs and requests
of the communily, adding to the amenities currently available at other parks.
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WORKSHOP 3

The third and final public workshop was an open house to present the preferred alternative. City staff and team
members were stationed at several locations to have one-on-one discussions with attendees. The preferred
alternative combined the programming needs and desires identified in the first public workshop with the design
considerations and site constraints identified in stakeholder and technical team discussions.

A total of 126 community members attended the final open house workshop. No formal electronic polling or survey
results were collected; however, workshop attendees had the opportunity to comment on the master plan design
and offer feedback for next steps.

Comments collected at this meeting were mostly positive and many voiced support for the park’s design and
development. Almost 60% (22) of the written comments received at the meeting addressed the skate park and the
request for this program element to be designed professionally to accommodate all styles, ages, and abilities. There
was emphasis on the need for a world class skate park facility and the contributions such a facility could have on
the community and economy.

Additional comments included addressing strategies to mitigate the impact of noise from the park on neighboring
properties, concerns about traffic speed and volumes, parking near Ridge Drive, and protecting views.
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A preferred Master Plan evolved from feedback recorded during the second workshop and discussions held with
the City staff steering committee. The master plan organizes the park around a grand lawn, directing views to the
Bookeliffs, Mt. Garfield and the Grand Mesa. The plan also pulls 28 1/4 Road through the site to the western edge
of Indian Wash, connecting with the Cortland Avenue Extension and, eventually, 29 Road.

;
L

Roadways

The backbone infrastructural components of the master plan include utility alignments, stormwater management
planning, pond and irrigation piping schemes, and roadway plans. Hawthorne Avenue is slated to connect to 28

1/4 Road, and follow along the South Pond to the western edge of Indian Wash. A round-about will signal the
convergence of 28 1/4 Road with Cortland Avenue. Cortland Avenue will enter the northwestern portion of the site
and continue to the roundabout, cross over Indian Wash with a new bridge and connect 29 Road to the east. The
roadways will be sinuocus parkways with dividing medians. The intent is to cue drivers to slow down as they traverse
the park. A right-infright-out connection of Patterson Road to 28 1/4 Road will also be added in the south-central
portion of the site bordering Patterson Road. This will provide direct access to the propesed locations for a new
elementary school, a new charter school, and a future community recreation center.

Parking

Parking areas with a total of 1,652 spaces are included throughout the master plan. Two main parking lots will
accommodate events and activities on the Great Lawn. Together, those parking areas will hold 911 spaces with
over 80 more spaces for direct overflow. Parking areas have also been considered with direct access to other park
features, like the North Pond off of Cortland Avenue, The Recreation Center, and access from 29 Road directly to
the amenities located within Indian Wash. Several small neighborhood lots may also be considered to provide park
access to residents.

infrastructure

The site, as it exists today, is relatively flat with the exception of the Indian Wash drainage area. Stormwater will
move across the site collecting in ponds and detention and retention basins at the south eastern portion of the site.
Existing irrigation ditches will be re-routed and piped. The ditches will feed the two new ponds, with water from
these ponds being used for park irrigation.

Maintenance

A new park maintenance facility will be located at the north-west corner of the park with access from Cortland
Avenue. The maintenance yard will service Matchett Park as well as other city parks in this region. The
maintenance yard is projected to be approximately 3.3 acres.

The Great Lawn

The Central Phase, or core, of Matchett Park is organized around a Great Lawn and Community Pavilion. The Great
Lawn is approximately 33 acres and can accommodate 11 standard multipurpose playing fields. It terminates on
one edge with a community pavilion where events can be staged.

Pedestrian Promenade

Atree lined promenade provides a buffer between the main parking lots and the Great Lawn. It follows the line of
the existing irrigation ditch, providing a visual reference to this agricultural feature. While the promenade moves
people directly from the north and south lengths of the park; it also provides a staging area for future events

and festivals near the park’'s main multi-use pavilion and parking areas. A panoramic walk encircles the great
lawn. Combined with the promenade and the east west connections through the lawn, several varying lengths of
walkways in guarter mile intervals are provided for individuals using the space for exercise.
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The Western Edge

The Western Edge is the park buffer between the existing residential neighborhood to the west and the main
activity spaces of the Central Phase. It contains more passive uses, such as walking trails, an exercise circuit, a
neighborhood playground, pavilions, an overlook opportunity, and access to the North Pond.

The North Pond is envisioned to not only provide irrigation to the park, but also some recreational and natural
opportunities for park users. Options that could be accommodated within the pond include Watchable Wildlife and
Fishing is Fun, among other potential recreational opportunities.

The areas east of Indian Wash provide an opportunity for a more natural park experience. Existing and new
hiking and biking trails will help people navigate through the natural drainage. The existing disc golf course will be
accommodated but re-routed in this area of the park, along with a designated dog park and a bicycle park. The
Wash will provide park access for neighboring residential uses.

The Southern Edge includes land set aside for a future elementary school, charter elementary school, recreation
center, and a South Pond.

Future Elementary and Charter Schools
Matchett Park has been allocated 14 floating acres to house a future elementary school and a charter school. Ten
acres have been dedicated to the elementary school and 4 acres to the Independence Academy.

Community Recreation and Aquatic Center

A site has been set aside for a future community recreation and aquatic center. The recreation center includes
the provision for an outdoor aquatic park, playground, and tennis, pickleball, and basketball facilities that can be
included within the park plan at any time.

Other Park Amenities

The Southern Edge includes a South Pond. It can also accommodate Fishing is Fun, Watchable Wildlife, and other
park activities. The pond has a waterfront pavilion and boardwalk to circulate around it. Nearby are volleyball courts
and a skateboard park, as well as a space for community gardens.
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MAINTENANCE FACILITY RECOMMENDATIONS

It is anticipated that the Matchett Park maintenance facility will serve as a location for City staff assigned to Matchett
Park, as well as a satellite location for park operations staff responsible for nearby parks.

Maintenance facility recommendations:
+ Staging area for staff, ranging from 10 to 25 full-time and seasonal employees

+ Crew leader offices (4), lunchroom, lockers, restroom facilities, storage

+ Maintenance shop: (3) vehicle bays at 15 x 30’ and tool storage

Maintenance compound recommendations:
« 3to 4 acres - fenced

+ Easy access to and from the property for staff responsibilities off the Matchett Park site. Access to connecting
trail and sidewalk systems within the park for utility vehicle transportation required for maintenance operations

« Bulk items storage: soils, fertilizers, wood chips, etc. in large storage bins (8 to 10 total)

+ Equipment/ storage buildings: (1) 30" x 50’ four sided pole barn with one 12" roll up door. (2) 30' x 80’ three
sided pole barn storage units

+ 12" x 20" heated / ventilated chemical storage building attached to the maintenance facility

+ Equipment wash bay

These recommendations / dimensions, locations and staffing needs are subject to change.
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MATCHETT PARK ILLUSTRATIVE SKETCH
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The Southern Phase

South Pond 134,450 SF §3.00 3403350
South Pond Pavilion 1 5 £300,000.00 £300,000
South Pond Pavilion Plaza 21,272 SF $10.00 $212,720
Boardwalk 10,790 SF $35.00 $377,650
Skate Park 1 EA $500,000.00 $500,000
Plaza Near Skate Park 8,890 SF $13.00 $115,570
Pavilion/Shelter w pad 1 EA $35,000.00 535,000
Pavilion with Restroom 3 EA $200,000.00 $5600,000
Free-Standing Restroom 0 EA 5165,000.00 50
Sand Volleyball Court 8 EA 520,000.00 5160,000
Community Garden 23,582 SF 55.00 5117,910
Landscape Allowance 552,950 SF 50.15 582,943
Pickleball Court 1 EA $40,000.00 $480,000
Basketball Court 4 EA $30,000.00 $120,000
Tennis Court 8 EA $100,000.00 $800,000
Playground 1 EA $50,000.00 $50,000
Playground Surface Area 6,252 SF $8.50 $53,139
Picnic Table 6 EA $1,200.00 $7,200
Bench 25 EA $1,000.00 $25,000
Trash Receptacle 12 EA 51,000.00 512,000
Lighting Allowance 1 LS $300,000.00 $300,000
Clearing & Grubbing 30 AC $3,250.00 $97,500
Erosion Control 1 EA $30,000.00 530,000
Sidewalks 12,820 SY $45.00 $576,900
Concrete Curb Ramp 20 SY 5120.00 52,400
Rec. Center Parking Lot Pavement 11,850 SY 550,00 5592,500
Rec. Center Parking Lot Curb & Gutter 1,810 LF 516.50 529,865
Signage Allowance 1 EA $30,000.00 530,000
Irrigation Allowance 1 EA $536,100.00 5536,100
Subtotal 56,647, 747
25% Contingency 51,661,937
The Southern Phase Total $8,309,684

The Eastern Edge

Nature Trails 11,457 LF 50,50 55,728
Disc Golf Area 132,669 SF $0.10 $43.267
Dog Park Fencing 1,771 LF 565.00 5115,102
Dog Park Surface 122,803 SF 52.00 5245,606
Bicycle Park Area 221,493 SF 5025 $55,373
Landscape Allowance 1,958,731 SF $0.10 $195,873
Pavilion/Shelter w pad 2 EA $35,000.00 570,000
Pavilion with Restroom 2 EA $200,000.00 $400,000
Free-Standing Restroom 0 EA $165,000.00 )
Picnic Table 14 EA $1,200.00 516,800
Signage Allowance 1 LS $50,000.00 550,000
Bench 10 EA $1,000.00 $10,000
Trash Receptacle 10 EA $1,000.00 510,000
Lighting Allowance 1 LS $50,000.00 550,000
Clearing & Grubbing 5 AC 53,250.00 516,250
Erosion Control 1 EA $25,000.00 525,000
North Parking Area Pavement 5,280 SY 550.00 5264,000
North Parking Area Curb and Gutter 2,060 LF 516.50 533,990
South Parking Area Pavement 2,560 SY 550.00 5128,000
South Parking Area Curb and Gutter 830 LF 516.50 513,695
Sidewalks 8,640 SY $45.00 $388,800
Concrete Curb Ramp 50 SY $120.00 $6,000
Subtotal 52,143,485
25% Contingency 5535,871
The Eastern Edge Phase Total $2,679,356
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The Central Phase

North Pond 252,288 SF §3.00 §756,864
Stream Course 18,750 SF $25.00 5468,750
Great Lawn 1,359,220 SF 30.15 $203,883
Lakeside Lawn 197,350 SF 50.15 $29,603
Main Pavilion 1 s $400,000.00 $400,000
Splash Pad 1 EA $500,000.00 $500,000
Main Plaza 24,255 SF $13.00 $315,315
South Plaza 9,565 SF $13.00 $124,345
Pavilion/Shelter 4 EA $35,000.00 $140,000
Pavilion with Restroom 3 EA $200,000.00 5600,000
Free-Standing Restroom 2 EA $165,000.00 $330,000
Landscape Promenade and Allee 150 EA $500.00 575,000
Landscape Allowance 1,259,140 SF 50,15 5188,871
West Native Garden 68,178 SF 52.00 $136,356
Overlook Paved Area 6,200 SF $10.00 562,000
Bench 35 EA $1,000.00 535,000
Fitness Equipment 1 LS 575,000.00 575,000
Playground Small 2 EA $50,000.00 5100,000
Playground Surface Area 14,300 SF 58.50 5121,550
Playground Large 1 EA 5250,000.00 5250,000
Playground Surface Area - Poured in place 14,300 SF 515.00 5214,500
Pichic Table 11 EA $1,200.00 $13,200
Horseshoe Pit 9 EA $1,000.00 59,000
Plaza near North End Parking 3,961 SF $15.00 $59,415
Trash Receptacle 34 EA $1,000.00 $34,000
Lighting Allowance 1 LS $500,000.00 $500,000
Clearing & Grubbing 84 AC $3,250.00 5273,000
Erosion Control 1 EA $35,000.00 535,000
North Parking Area Pavement 11,330 SY $50.00 5566,500
North Parking Area Curb and Gutter 4,320 LF 516.50 571,280
South Parking Area Pavement 25,630 SY $50.00 51,281,500
South Parking Area Curb and Gutter 6,900 LF 516.50 5113,850
West Parking Area Pavement 1,960 SY 550.00 598,000
West Parking Curb and Gutter 1,400 LF 516.50 523,100
East Parking Pave ment 4,080 SY $50.00 5204,000
East Parking Curb and Gutter 1,440 LF $16.50 $23,760
28 1/4 Road Pavement 10,470 sY $60.00 $628,200
28 1/4 Road Curb and Gutter 11,650 LF $16.50 §192,225
Along Street Parking 780 SY $60.00 $46,800
Drainage Pipe Along Roadway 3,000 LF $60.00 $180,000
Stormwater Inlet 10 EA 52,000.00 520,000
Sidewalks 30,350 SY $45.00 $1,365,750
Pedestrian Bridge - large - over "pond" 1 EA 5100,000.00 5100,000
Pedestrian Bridges - small - over "creek" 4 EA $10,000.00 540,000
Concrete Curb Ramp 130 SY 5120.00 515,600
Signate Allowance 1 EA $50,000.00 550,000
Irrigation Allowance 1 EA 5966,150.00 5966,150

Subtotal
25% Contingency
The Central Phase Total

$12,037,366
$3,009,342
$15,046,708
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Backbone Infrastructure

Landscape Allowance 725,135 SF 50.10 572,514
Parkway Landscape Allowance 98,320 SF 55.00 5491,600
Solar Array Allowance 1 LS S0
Lighting Allowance 1 LS $200,000.00 $200,000
Clearing & Grubbing 37 AC $3,250.00 $120,250
Traffic Control Management 1 EA $6,000.00 $6,000
Erosion Control 1 EA $65,000.00 $65,000
Hawthorne Ave Pavement 840 SY $50.00 542,000
Hawthorn Ave Curb and Gutter 460 LF 516.50 57,590
28 1/2 Road Pavement 4,160 SY $50.00 $208,000
281/2 Road Curb and Gutter 6,800 LF $16.50 $112,200
Sidewalks 11,870 SY $45.00 $534,150
Concrete Curb Ramp 210 SY $120.00 525,200
Water Main Extension 1,812 LF $50.00 $90,600
Sanitary Main Extension 1,812 LF $60.00 5108,720
Water Service Stubs 4,880 LF 540,00 5195,200
Sanitary Service Stubs 4,880 LF 520.00 597,600
Vehicle Bridge 1 EA $900,000.00 $900,000
GVWUA Irrigation Pipe Relocation 5,100 LF $25.00 5127,500
Cortland Ave. Pavement 9,740 SY $50.00 5487,000
Cortland Ave. Curb and Gutter 10,800 LF 516.50 5178,200
Ridge Drive Pavement (F-1/2 Rd Roundabout to Bndy) 3,172 SY $50.00 $158,600
Ridge Drive Curb and Gutter (F-1/2 Rd Roundabout to Bndy) 3,568 LF $16.50 $58,872
Along Street Parking (Hawthorn) 150 SY $50.00 $7,500
Roundabout Pave ment 1,020 SY $50.00 $51,000
Roundabout Curb and Gutter 830 LF 516.50 513,695
28 3/4 Road Hammerhead Turn Around 254 SY $50.00 512,700
28 3/4 Road Hammerhead Curb and Gutter 223 LF 516.50 53,680
Maintenance Yard- Aggregate Cover 1,700 cyY $50.00 585,000
Underpass 80 LF 51,750.00 5140,000
Parking Lot Pavement 6,970 SY $50.00 5348,500
Parking Curb and Gutter 1,470 LF 516.50 524,255
Detention Pond Qutlet Structures 2 EA $10,500.00 521,000
Drainage Pipe Along Roadway 5920 LF 575.00 5444,000
Stormwater Inlet 50 EA 52,000.00 5100,000
Cut 329,620 cY §3.50 51,153,670
Fill 329,620 cY $3.50 51,153,670
Irrigation Allowance - removed GVWUA 1 EA $357,150.00 $357,150
Subtotal $8.202,615
25% Contingency 52,050 654
Backbone Infrastructure Total $10,253,269
Total Project Cost $36,289,017
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Maintenance operations of Matchett Park will fall under the responsibility of the Parks and Recreation Department,
Park Operations / North East area maintenance staff; which currently consists of one full time Crew Leader, one
Equipment Operator and a 40 week seasonal employee.

The Southern Phase:
» One full-time Parks Supervisor; $80,000 annual cost

» One, full-time Equipment Operator; $65,000 annual cost
« Two, 40 week seasonal employees; $42,000 annual cost
« Operational supplies; $35,000 annual cost

« Two service trucks, $48,000 one-time expense

« Utility vehicle, $12,000 one-time expense

« Mowing equipment (riding and hand) $25,000 cne-time expense

The Eastern Edge Phase:
» Two, 32 week seasonal employees; $33,150 annual cost

+ Operational supplies; $15,000 annual cost
« Mowing equipment (riding and hand), rough terrain mower, spraying equipment; $75,000 one-time expense
« Front end/skidster type loader; $55,000 one-time expense

« Utility vehicle; $12,000 one-time expense

The Central Phase Phase:
* One, full-time Crew Leader; $70,000 annual cost

 Three, full-time Equipment Operators; $195,000 annual cost
+ Operational supplies; $275,000 annual cost

* Mowing equipment (general turf/sports turf type and riding and hand), turf sprayers, hard surface sidewalk/
parking lot sweepers and washers, $125,000 annual cost

- Two service trucks; $48,000 one-time expense
« Two utility vehicles; $30,000 one-time expense
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The Southern Phase

South Pond Irrigation (A, B, C)

South Pond Pavilion and Boardwalk (A, B, C)
Skate Park (A, B, C)

Pickleball (A, B, C)

Volleyball (A, B, C)

Community Gardens (B)

Basketball (A, B, C)

Tennis (A, B, C)

Recreation Center Parking (A, B, C)

Extension of 28 % Rd. from round-about to
Hawthorne Ave. (A)

North Pond Irrigation (A, B, C, G, 1)

Playing Fields/Great Lawn (A, B, C)

South Parking (A, B, C)

North Parking (A, B, C, G)

Main Pavilion/Splash Pad (A, B, C)

Shaded Pedestrian Promenade (A, B)
Western Landscape Buffer (B)

Panoramic Walk

Extension of Ridge Dr. to West Parking Court (B)
Overlook

The Eastern Edge

Vegetation Control/Restoration and Wildlife
Management

Nature Trails

Disc Golf

Dog Park

Bicycle Park

Eastern Parking Lots (E)

Recreation Center & Aquatic Center (A, B, C, D, F)

Extension of Hawthorne to 28% Rd.
GVWUA Irrigation Pipe Relocation
Stormwater Detention Piping and Ponds
Patterson Rd. to 28 % Rd. Connection
Indian Wash to 29 Rd. (F¥% Rd Connection)
Sewer/Water Stubs from Patterson Rd.
Extension of Cortland Ave. to Roundabout
Vehicular Bridge over Indian Wash

North Pond Parking

Solar Garden Opportunities

Hammerhead at 28 3/4 Rd.

Navajo Way Trailhead

Maintenance Yard Relocation

ErAa-TIommonw®>

Notes

+ Although Items A and B are somewhat stand
alone and can occur in advance of any other
items, they are critical to achieving many of
the other items/phases.

* Construction of the Charter School will require
B and C and partially D and F.

+ Relocation of the maintenance yard (M) will
be mandatory to allow construction of the
elementary school.

¢ ItemsH,J, K, and L are independent and
triggered by other reasons.

Matchett Park Master Plan | Grand Junction, Colerado



Cut and Fill Calculation
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Workshop 1 Keypad Polling Results

JANUARY 9, 2014 « FAITH HEIGHTS CHURCH « 179 PARTICIPANTS

Community Goals and Vision

1. Choose your top three goals for the master plan of Matchett Park: (Select three)

Highlight importance and beauty of Matchett Park
Ensure financial sustainability
Ensure there is a diversity of recreational uses and opportunities

Ensure recreational uses and adj; uses are

Create safe pedestrian, bicycle, and automobile access

Incorporate ecological sensitivity (increase/maintain plant and animal diversity)
Ensure connectivity with other recreational and ecological opportunities

Create educational opportunities

Create an accessible park, built by and for the people of the Grand Valley

None of these

13%

2. The qualities | like most in Grand Junction parks are: (Select all that apply)

A place to recreate
Convenient access
Accessibility for all users
Ability to enjoy nature
Quality of amenities
Diversity of park amenities
Other

None of these
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3. When you think about Grand Junction Parks and Recreation, what are
amenities you think are missing or that the area could use more of? (Select all

that apply)

Multipurpose fields (i.e. soccer, lacrosse, football, etc.)

Ball fields (i.e. baseball, softhall}

Hard surface facilities (i.e. basketball, tennis, pickleball, etc.)
Sheltered spaces (i.e. picnic shelters, shade structures)

Passive areas to enjoy being in the outdoors (i.e. bicycling, trails, fishing, etc)

Opportunities for exercising

Alternative sport amenities [i.e. cyclocross, bmx, skating, etc.)

A community recreation center

Other

None of these

4, What would you like to see as a result of this park master planning effort for Matchett Park?

(Select all that apply)

More designated athletic fields (i.e. multipurpose fields, ball fields)

Meore designated hard surface ities (i.e. basketball, tennis, pickleball, etc.)

Meore passive r i PP ities [i.e. trails, fishing, etc)

It

More sport ities (i.e. cycl , bmx, skating, etc.)
Amenities for families and children {i.e. playgrounds, splash pads)
Amenities for seniors

More rental amenities for events (i.e. picnic shelters)

Other

None of these

3%

Matchett Park Master Plan | Grand Junction, Colorado



Workshop 1 Keypad Polling Results

Evaluating Programming Opportunities:

5. | would be in favor of the following active recreational uses (organized league) at 7. | oppose the following active recreational uses (informal) at this park: (Select all that apply)
this park: (Select all that apply)

Soccer Field

Lacrosse Field
Football Field
Basketball Court
Softball/Baseball Field
Pickleball

Roller Derby/lce Rink
Tennis Courts

Other

6. | oppose the following active

(Select all that apply)
Soccer Field

Lacrosse Field

Football Field
Basketball Court
Softball/Baseball Field
Pickleball

Roller Derby/Ice Rink
Tennis Courts

None of these
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d league) at this park:

Dirt Jump Bike Park
Skateboard/Inline Skate Park
Skating Rink

Horseshoes

Informal Field

Outdoor Aquatic Park

Fitness area

None of these

8. | would be in favor of the following active recreational uses (informal) at this park: (Select all that apply)

Dirt Jump Bike Park
Skateboard/Inline Skate Park
Skating Rink

Horseshoes

Informal Field

Outdoor Aquatic Park
Fitness area

Other

Matchett Park Master Plan | Grand Junction, Colorado



Workshop 1 Keypad Polling Results

Evaluating Programming Opportunities:

Addressing Logistics:

9. | would be in favor of the following passive recreational uses at this park: (Select all that apply)

Dog Park

Fishing

Community Gardens

Natural Areas (bird observation, star gazing, contemplative spaces)
Amphitheater/Band Shell

Children’s Playgrounds

Open fields / Great lawn

Bike and multi-use trails

Picnic Areas

Other

10. | oppose the following passive recreational uses at this park: (Select all that apply)

Dog Park

Fishing

Community Gardens

Natural Areas (bird observation, star gazing, contemplative spaces)
Amphitheater/Band Shell

Children’s Playgrounds

Open fields / Great lawn
Bike and multi-use trails
Picnic Areas

None of these
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11. The issues | think are most important to manage with the development of Matchett Park are:
(Select all that apply)

Traffic
Noise
Light pollution
Vandalism
Views from neighboring uses
Overcrowding
Other

None of these

12. Given the choice, which type of parking is appropriate for Matchett Park? (Select all that apply)

Small parking lots (5-15 cars)

Medium parking lots (62 cars/ % Acre)
Large parking lots (620 cars/5 Acres)
Shared Use Parking

Other

Matchett Park Master Plan | Grand Junction, Colorado



Workshop 1 Keypad Polling Results

Addressing Participants:

13. Given the choice, where should parking be located? (Select all that apply) 15. Where do you live? (Select one)

Parking at the perimeter of the park In Grand Junction and directly adjacent to the park

Parking internal/ central to the park In Grand Junction and within walking distance to the park

Parking along roadways Grand Junction and not within walking distance to the park

| don’t know, | would like more information Clifton/Fruitvale

0,
No opinion Fruita 1%

Palisade 1%

Elsewhere in Mesa County 2%

Other 1%
14. What should the aesthetic character of this park reflect? (Select one) 16. | am part of the following age group (Select one)
Agricultural heritage 0-10yearsold | 0%
Natural context 11-18 years old 4%
Urban environment 19-30 years old
| don’t know, I’d like more information 31-40 years old
Other 41-50 years old
51-60 years old
61-70 years old
71+ years old
| prefer not to answer 3%
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Workshop 1 Keypad Polling Results

17. My interest in the master plan process for Matchett Park is as (Select all that apply) 19. How often do you currently use Matchett Park? (Select one)
Never
A future park user
Rarely

A neighbor
Once a year 3%
A parent of child(ren) in organized sport league Afewti

ew times a year

A member of an organized sport league Once a month 3%

A resident of Grand Junction A few times a month

A resident of Mesa County Once a week 2%
A few times a week
Other
Once a day
A few times a day
18. How often do you currently use a Grand Junction Park? (Select one) 20. How often do you think you will use Matchett Park once it is improved? (Select one)
Never 3% Never 2%
Rarely 4% Rarely 3%
Onceayear | 0% Onceayear | 0%
A few times a year A few times a year
Once a month 3%

Once a month

A few times a month A few times a month

Once a week Once a week 5%
A few times a week
A few times a week
Once a day

Once a day

A few times a day
A few times a day

52 | Appendix Matchett Park Master Plan | Grand Junction, Colorado



Online Survey Results Round 1

JANUARY 10 - FEBRUARY 3, 2014 «+ ONLINE SURVEY « 1,199 PARTICIPANTS

Community Goals and Vision

1. Choose your top three goals for the master plan of Matchett Park: (Select three)

Highlight importance and beauty of Matchett Park
Ensure financial sustainability
Ensure there is a diversity of recreational uses and opportunities

Ensure recreational uses and adj t uses are compatible

Create safe pedestrian, bicycle, and automobile access

[

Incorporate logical sensitivity (i / plant and animal diversity)

Ensure connectivity with other recreational and ecological opportunities
Create educational opportunities
Create an accessible park, built by and for the people of the Grand Valley

None of these

2. The qualities | like most in Grand Junction parks are: (Select all that apply)

A place to recreate
Convenient access
Accessibility for all users
Ability to enjoy nature
Quality of amenities
Diversity of park amenities
Other

None of these
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3. When you think about Grand Junction Parks and Recreation, what are amenities
you think are missing or that the area could use more of? (Select all that apply)

Multipurpose fields (i.e. soccer, lacrosse, foothall, etc.)

Ball fields (i.e. baseball, softball)

Hard surface facilities (i.e. basketball, tennis, pickleball, etc.)
Sheltered spaces (i.e. picnic shelters, shade structures)
Passive areas to enjoy being in the outdoors (i.e. bicycling, trails, fishing, etc)
Opportunities for exercising

Alternative sport amenities (i.e. cyclocross, bmx, skating, etc.)
A community recreation center

Other

None of these

4. What would you like to see as a result of this park master planning effort for Matchett Park?

(Select all that apply)

More designated athletic fields (i.e. multipurpose fields, ball fields)

More designated hard surface amenities (i.e. basketball, tennis, pickleball, etc.)

More passive recreational opportunities (i.e. bicycling, trails, fishing, etc)
More alternative sport amenities (i.e. cyclocross, bmx, skating, etc.)
Amenities for families and children (i.e. playgrounds, splash pads)
Amenities for seniors

More rental amenities for events (i.e. picnic shelters)

Other

None of these

Matchett Park Master Plan | Grand Junction, Colorado



Online Survey Results Round 1

Evaluating Programmin

5. | would be in favor of the following active recreational uses (organized league) at 7. | oppose the following active recreational uses (informal) at this park: (Select all that apply)
this park: (Select all that apply)

Soccer Field Dirt Jump Bike Park
Lacrosse Field Skateboard/Inline Skate Park
Football Field Skating Rink
Basketball Court Horseshoes
Softball/Baseball Field Informal Field
Pickleball
Outdoor Aquatic Park
Roller Derby/lce Rink
Fitness area
Tennis Courts
Other
Other
6. | oppose the following active tional uses (or ized league) at this park: 8. | would be in favor of the following active recreational uses (informal) at this park: (Select all that apply)
(Select all that apply)
Soccer Field Dirt Jump Bike Park

Lacrosse Field Skateboard/Inline Skate Park

Football Field Skating Rink

Basketball Court Horseshoes

Softball/Baseball Field Informal Field

Pickleball .
Outdoor Aquatic Park
Roller Derby/Ice Rink
Fitness area
Tennis Courts
None of these
None of these
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Online Survey Results Round 1

Addressing

Evaluating Programming Opportunities:
9. | would be in favor of the following passive recreational uses at this park: (Select all that apply)
Dog Park
Fishing
Community Gardens
Natural Areas
Amphitheater/Band Shell
Children’s Playgrounds
Open fields / Great lawn
Bike and multi-use trails

Picnic Areas

Other 6%

10. | oppose the following passive recreational uses at this park: (Select all that apply)

Dog Park

Fishing

Community Gardens
Natural Areas
Amphitheater/Band Shell

Children’s Playgrounds

Open fields / Great lawn
Bike and multi-use trails
Picnic Areas 3%

None of these
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11. The issues I think are most important to manage with the development of Matchett Park are:
(Select all that apply)

Traffic

Noise

Light pollution

Vandalism

Views from neighboring uses
Overcrowding

Other

None of these

12. Given the choice, which type of parking is appropriate for Matchett Park? (Select all that apply)

Small parking lots (5-15 cars)

Medium parking lots (62 cars/ % Acre)
Large parking lots (620 cars/5 Acres)
Shared Use Parking

Other

Matchett Park Master Plan | Grand Junction, Colorado



Online Survey Results Round 1

Addressing Logistics: Participants:
13. Given the choice, where should parking be located? (Select all that apply) 15. Where do you live? (Select one)
Parking at the perimeter of the park In Grand Junction and directly adjacent to the park
Parking internal/ central to the park In Grand Junction and within walking distance to the park

Parking along roadways Grand Junction and not within walking distance to the park

Parking dispersed throughout the park/proportionate uses Clifton/Fruitvale

| don’t know, | would like more information

Fruita
No opinion 5%
Palisade 2%
Elsewhere in Mesa County
Other
14. What should the aesthetic character of this park reflect? (Select one) 16. | am part of the following age group (Select one)
Agricultural heritage 0-10yearsold | 0%
Natural context 11-18 yearsold | (1%
Urban environment 19-30 years old
I don’t know, I'd like more information 31-40 years old
Other 4% 41-50 years old

51-60 years old
61-70 years old
71+ years old

| prefer not to answer
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Online Survey Results Round 1

Participants
17. My interest in the master plan process for Matchett Park is as (Select all that apply)
A future park user

A neighbor

A parent of child(ren) in organized sport league
A member of an organized sport league

A resident of Grand Junction

A resident of Mesa County

Other

18. How often do you currently use a Grand Junction Park? (Select one)
Never | 0%
Rarely 5%
Onceavyear ||1%
A few times a year
Once a month
A few times a month
Once a week
A few times a week
Once a day 3%

A few times a day 1%
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19. How often do you currently use Matchett Park? (Select one)

Never

Rarely

Once a year

A few times a year
Once a month

A few times a month
Once a week

A few times a week
Once a day

A few times a day

20. How often do you think you will use Matchett Park once it is improved? (Select one)

Never

Rarely

Once a year

A few times a year
Once a month

A few times a month
Once a week

A few times a week
Once a day

A few times a day

0%

11%

Matchett Park Master Plan | Grand Junction, Colorado



FEBRUARY 13, 2014 « FAITH HEIGHTS CHURCH + 178 PARTICIPANTS
Confirming Program Needs:

1. Based on the results of Workshop #1 and the online survey, 3. What types of trail facilities are appropriate for Matchett Park (in varying 5. | would support the following special events and/or
confirm which ACTIVE (ORGANIZED) elements should be included circuit lengths)? (Select all that apply) festivals in Matchett Park (Select all that apply):
in the Matchett Park Master Plan. (Select all that apply):

Multipurpose athletic fields Dual Surface Multi-use trails Organized Runs/Walks
(soccer, lacrosse, football)
Concrete Paths Lo
Basketball Movie Nights
Soft Surface Paths
Tennis Outdoor Concerts
Dirt trails
Volleyball Other
Mountain biking/BMX trails (non-motorized)
Pickleball No Events
Fitness trails (including fitness equipment)
None of these None of these 29
2. Based on the results of Workshop #1 and the online survey, 4, What types of dog facilities are appropriate for Matchett Park?
confirm which ACTIVE (INFORMAL) elements should be included (Select all that apply):

in the Matchett Park Master Plan. (Select all that apply):

Skateboarding On leash trail use

Disc golf Fenced off leash park

ic Park
Outdoor Aquatic Par| Agility training park
Fitness Areas
Pond
Horseshoes

No dog facilities
Archery

None of these

58 | Appendix Matchett Park Master Plan | Grand Junction, Colorado



6. Given that traffic analysis projects 28 ¥ Road extending to Cortland Avenue in the future, and Cortland Avenue extending to 29 Road,
where should through streets from the west be located? (Rank yourtop 3)

2. Ridge Drive Only, as shown in B

3. Hawthorne Avenue Only, as shown in C
4. Another combination, not shown

5. None of these

Did not Choose

1. Both Ridge Drive and Hawthorne Avenue, as shown in A

[ Percent
Choice 1 Choice 2 Choice 3

40% 4%
|8 17% [ 6%
| I 29% 12%
6% 7%
| 3% 6%
4% 65%

7. If there are southern access points, which locations and configuration do you prefer? (Rank your top 3)

1. A. Quad - Centered at southern edge

2. B. Eastern entrance along southern edge
3. C. Linear - Centered at southern edge

4. A combination of these

5. None of these

Did not Choose

| Percent
Choice 1 Choice 2 Choice 3

7% 4%
| 19%|8 10%
E 19%|F 6%
] 5%l 4%
| 3% 3%
I
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8. Without regard to the southern access points, which of the three circulation patterns do you prefer? (Rank your top 3)

Percent

Choice 1

Choice 2

Choice 3

1. A - Agricultural Grid - Cortland hugging norhtern, 28 1/4 along
western edge with buffer

2. B - Views - Cortland comes down along the wash and links to F 1/2,
28 1/4 along western edge with buffer

3. C. Free Flowing - Cortland Comes south and meets up with
curvilinear 28 1/4 Road at a round about to the west of the wash

4. None of these

Did not Choose

9. Given that the Matchett Park Master Plan must accommodate a 14 acre site for a future elementary school and charter school, |

am in favor of the following school location alternatives: (Rank your top 3)

[ Percent
Choice 1 Choice 2 Choice 3
1. To the south in a campus “quad” configuration, as shown in A 26% 22% 7%
2. To the south with a buffer along Patterson, as shown in B | . 25% 17% D 21%
3. To the south, across from one another, as shown in C | . 42% 13% [ 11%
4. Elsewhere on the site | 2% 3%l 2%
5. None of these | 2% 2%|l 3%
Did not Choose I 3% 3% I 56%

60 | Appendix

Y

L 1aeaasEaan Gaminsasmats

i o 4
Patterson Rt e B

| \|
{ i
y i

Lp TSI

3 amiTh

Matchett Park Master Plan | Grand Junction, Colorado



Workshop 2 Keypad Polling Results

Preferred Approaches:

10. Given that the Master Plan will include a footprint for a possible future community recreation center, | am in favor of the
following location alternative: (Rank your top 3)

£

1.To the southina pus “quad”
2. Along Patterson Rd., as shown in B
3. Along Indian Wash, as shown in C
4. None of these

Did not Choose

, as shownin A

11. 1 am in favor of the concept ideas in the following alternative(s): (Select one)

The Agricultural Grid, as shown in A

The Great Panorama, as shown in B

Free Flowing, as shown in C

A combination of these

None of these
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3%

Percent
Choice 1 Choice 2 Choice 3
[ 23% 15% 7%
N 29% 23% 6%
N 41% 9% 8%
4% 1% 3%
3% 52% 0%

A — Agricultural Grid

B - Great Panorama

Matchett Park Master Plan | Grand Junction, Colorado



Workshop 2 Keypad Polling Results

Participants:
15. Where do you live? (Select one) 16. | am part of the following age group (Select one)
In Grand Junction and directly adjacent to the park 0-10yearsold | 0%
In Grand Junction and within walking distance to the park 11-18 years old 5%
Grand Junction and not within walking distance to the 19-30 years old
park

Clifton/Fruitvale 6% 31-40 years old

fruita B 2% 41-50 years old

. 51-60 years old

Palisade 3%

61-70 years old
Elsewhere in Mesa County 3%

71+ years old
Other | 0%
I prefer not to
answer
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FEBRUARY 13 - MARCH 3, 2014 « ONLINE SURVEY « 593 PARTICIPANTS

Confirming Program Needs:

1. Based on the results of Workshop #1 and the online survey,
confirm which ACTIVE (ORGANIZED) elements should be included
in the Matchett Park Master Plan. (Select all that apply):

Multipurpose athletic fields
(soccer, lacrosse, football)

Tennis

Volleyball

None of these - 11%

2. Based on the results of Workshop #1 and the online survey,
confirm which ACTIVE (INFORMAL) elements should be included
in the Matchett Park Master Plan. (Select all that apply):

Skateboarding

Disc golf

Outdoor Aquatic Park
Fitness Areas
Horseshoes

Archery

None of these
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3. What types of trail facilities are appropriate for Matchett Park (in varying

circuit lengths)? (Select all that apply)

Dual Surface Multi-use trails
Concrete Paths

Soft Surface Paths

Mountain biking/BMX trails (non-
motorized)

Fitness trails (including fitness equipment)

None of these

Dirt trails

4. What types of dog facilities are appropriate for Matchett Park?

(Select all that apply):
On-leash trail use

Fenced off-leash
park

Agility training park
Pond

No dog facilities

5. | would support the following special events and/or
festivals in Matchett Park (Select all that apply):

Organized Runs/Walks

Movie Nights

Outdoor Concerts

Other

No Events

]
ES

Matchett Park Master Plan | Grand Junction, Colorado



6. Given that traffic analysis projects 28 ¥ Road extending to Cortland Avenue in the future, and Cortland Avenue extending to 29 Road,

where should through streets from the west be located? (Rank your top 3) A - Ridge Dr. & Hawthorne Ave. B - Ridge Dr. C “Hawthorse e,

h F\\/’“‘“ﬁ-\

7

‘]

Percent i f . i :’ % E

Choicel | Choice2 | Choice3 il i i

1. Both Ridge Drive and Hawthorne Avenue, as shown in A 2% 14% (0 14% ‘_i-’g-‘"i“'”" T |

2. Ridge Drive Only, as shown in B B 12% | 37% | 20% i it L

3. Hawthorne Avenue Only, as shown in C |8 20% |0 20% [ 30% & *q’”“"“ i k
4, Another combination, not shown | 3%l 4%l 5%
None of these I} 7%| 2%/ 3%

7. If there are southern access points, which locations and configuration do you prefer? (Rank your top 3)

Percent
Choice 1 Choice 2 Choice 3
0% 0% 25%
2o G I 13%
O [ 22« ([ 22%
8%|l 4% 3%
6%/ 3%l 3%

1. A. Quad - Centered at southern edge

2. B. Eastern entrance along southern edge
3. C. Linear - Centered at southern edge

4. A combination of these

5. None of these
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8. Without regard to the southern access points, which of the three circulation patterns do you prefer? (Rank your top 3)

Percent
Choice 2 Choice 3

Choice 1

1. A - Agricultural Grid - Cortland hugging norhtern, 28 1/4 along
western edge with buffer

2. B - Views - Cortland comes down along the wash and links to F
1/2, 28 1/4 along western edge with buffer

3. C. Free Flowing - Cortland Comes south and meets up with
curvilinear 28 1/4 Road at a round about to the west of the wash

None of these

9. Given that the Matchett Park Master Plan must accommodate a 14 acre site for a future elementary school and charter school, |
am in favor of the following school location alternatives: (Rank your top 3)

e e —

)

ipm)

Percent
Choice 1 Choice 2 Choice 3
1. To the south in a campus “quad” configuration, as shown in A B 2% %D 20%
2. To the south with a buffer along Patterson, as shown in B R 2yl 27+ 22%
3. To the south, across from one another, as shown in C R 1% 19% (I 28%
4. Elsewhere on the site 3%l 2% 1%
5. None of these 6%|| 1%|! 3%
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Online Survey Results Round 2

10. Given that the Master Plan will include a footprint for a possible future community recreation center, | am in favor of the
following location alternative: (Rank your top 3)

Percent
Choice 1 Choice 2 | Choice 3
1. To the south in a campus “quad” configuration, as shown in A ‘31% 14% - 18%

2. Along Patterson Rd., as shown in B oG [l 16%
3. Along Indian Wash, as shown in C R k4% B 8% IIINE6%
4. None of these I 5%| 1% 4%

11. | am in favor of the concept ideas in the following alternative(s): (Select one) B .

— Great Panorama C - Free Flowing
The Agricultural Grid, as shown in A
The Great Panorama, as shown in B

Free Flowing, as shown in C

A combination of these

None of these

4%

P
a
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Online Survey Results Round 2

Participants:

15. Where do you live? (Select one)

In Grand Junction and directly adjacent to the park

In Grand Junction and within walking distance to the park

Grand Junction and not within walking distance to the
park

Clifton/Fruitvale

Fruita

Palisade

Elsewhere in Mesa County

Other (please specify)
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0-10 years old
11-18 years old
19-30 years old
31-40 years old
41-50 years old
51-60 years old
61-70 years old

71+ years old

| prefer not to
answer

16. | am part of the following age group (Select one)

0%
| 0%

.6%

1%
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Grand Junction
L S <l 3 S s

City Council
2014 Economic Development, Partnerships, Sponsorships, and Memberships
Pagner = 1 201470

Associated Gover of North Colorado s 8200 $§ 8,200
Chamber of Commerce 6,000 6,100
Club 20 4,000 4,100
National League of Citites 3,813 4,467
VMetfropolltan Planning Organization N s 33,967 33,968
Colorado Water Congress 5,400 5,796
5.2.1 Authority — y 126,000 123,000
Parks Improvement Mﬂmw Board (PIAB) F 14,000 14,000
Colorado Municipal League 40,061 40,061

Subtotal $ 241,441 § 235,692

Colorado Mesa University-Campus Expansion (10 yrs ending In 2017) - -

Colorade Mesa University-Classroom Building (15 yrs ending in 2027) 500,000 500,000
Grand Valley Transit (paid quarterly} 419,885 209,942
D Business Impr District 13,466 13,466
Pro Mountain Bike Race (Epic Rides} K 10,000 10,000
Standing Sponsorshigs [Toy Run, Hosplce Gala, etc) 10,000 ) i 7.867
Housing Resources 5,000 -
Kids Voting 5,000 5.000
Busi Incubati 53,600 -
Grand Junction E ic Partnership ) 40,000 -
Riverfront Commission = 17,121 17,121
Western Slope Center for Children = 30,000 30,000
Mesa Land Trust § 10,000 10,000
Mesa Land Trust-Mon Trail 150,000 -
Maker's Space 40,000 v 40,000
Subtotal $ 1,304,072 $ _ 843,396
Economic Development, Partnerships, Sponsorships § 1,545513 § 1,083,087
Ec Ic Devel Contingency 500,000 -

TOTAL § 2045513 § 1,083,087
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GENERAL FUND REVENUE AND EXPENDITURES

203 2014 2014
Beginning Fund Balance $ 29,306,972 $§ 23,289,761 § 23,289,767
88 8
Prior 2Q TotalYear |XofTotal | Cument2Q Amended %of
Revenue: TYD Actual Actual Pricr Yeor | YTD Actual Budget Budget
Tanes $28,463,932 $51,967,799 55% $28,089,707 $51,955,313 S4%
Charges for Service 3,167,624 8,104,759 39% 2,530,550 7,593,372 3%
Interfund Revenue 547,863 1,142,341 48% 601,762 1,253,305 48%
Interg: | 287,528 843,809 3% 379,240 B61,533 44%
Fines, Licenses & Permits 398,645 963,865 41% 466,336 909,835 51%
All Other Revenue 144,162 282,427 51% 137,850 225,157 £1%
Total Revenue $33,009,754 $63,305,100 52% $32,205,885 $62,799,115 51%
Other Sources:
Tatal Transfers in | 1,695 | so61| 2% | g0 saem2] e |
2013
Prior 2Q TotalYear |%ofTotol | Curent2Q Amended %of
Expendituses: TYD Actual Actual Prior Year | YTD Actual Budget Budget
Labor and Benefits $19,510,573 $40,759,401 48% $19,978,162 $41,965,121 48%
Utilities 1,152,236 2,757,960 42% 1,132,610 2,926,211 39%
Oncrlﬂ_nl 1,084,535 1,533,142 71% 719,389 1,632,791 44%
Contract Services 986,172 2,088,761 47% 923,648 2,145,855 4%
Operating & Fleld i 1,021,897 1,774,471 58% 884,371 1,825,378 48%
£qul| 237,264 336,300 71% 253,584 311,936 3%
s Partnerships, Sp hi 1,418,163 2,266,460 63% 1,083,087 1,545,513 70%
Interfund Charges 4,723,889 9,533,547 50% 4,736,944 9,703,359 49%
Capitat Qutlay 604,376 1012324 |  60% 122,613 709,463 | 17%
Total Expenditures $30,739,105 $62,062,366 | 50% $29,850,408 |  $62,765,627 | 48%
Other Uses-Transfers Qut to Other Funds:
Develop hority TIF - $333,880 0% - $356,268 0%
Sales Tax Capital Imp - 197,647 0% - - nfa
Major Capital Improvement Projects - 2,406,851 0% 543,067 549,067 n/a
Transportation Capacity - 1,877,545 0% - - nfa
Two Rivers Convention Center 14,143 172,461 8% 55,814 84,641 66%
Lincoln Park Golf Course - 18,055 % - - nfa
Riverside Parkway Early Debt Reti - 2,350,111 0% - 2,108,328 %
Total Transfers Out 14,143 $7,356,560 % 604,831 $3,098,304 20%
| Contingency |  $1581,945 | 51581945 |
2013 2014 2014
Estimated Ending Fund Balance To Date § 23,289,767 $ 23,476,287 5 19,100,787 |»
Includes 1% for the Arts_§ 117,327 $ 1373% § 13,736

* Assumes use of all contingency
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CONTINGENCY as of June 30th, 2014

City Council
Economic Avalon City
Development Theatre Manager TOTAL
Beginning Balance at 2014 Adopted Budget $ 500,000 5 465,067  $ 300,000 § 1,269,067
Uses:
Avalon Theatre Core Project (469,067} (469,067)
Parkway Fence (8,763) (8,763)
Capital Facility Assessment Software {37,008) (37,008)
City Hall Safety Improvements {9,729) {9,729)
Thermal Imagers (5.566) {5,566)
Total Uses $ . 4 [469,067) § (6,066) $  {530,133)
Supplementally Appropriated Contingency
Per Resolution No. 04-14 $ - $ B43,012 $ - $  B43,012
Ending Balance at March 31st, 2014 $ 500,000 § 843,012 $ 238,934 § 1,581,946
Committed But Not Transferred:
US Airways Advertisement (7,800} {7,800}
Young Entrepeneur Academy {5,000) {5,000)
National Economic Development Advertisement {1,800) {1,800}
Total 5 [14,600) § - $ - $ (14,600




Grand Junction

C
AVALON THEATRE PROJECT-As of July 14th, 2014
ACTUAL
Internal Services Manager, Jay Valentine TOTAL BUDGET COSTS % RECEIVED
CUR O D
Contribution from City of Grand Junction 4,421,855 3,780,044 85%
Confribution from Downtown Development Authority 3,000,000 3,000,000 100%)
Confribution from Avalon Theatre Foundation Board 1,100,000 860,933 78%,
Contribution from the Arts Commission 80,000 80,000 100%
DOLA 1,000,000 08,786 61%
Gates & Boeticher 25,000 - 0%
Reimbursement from State 23,145 23,145 100%
[ TOTALSOURCES 9,650,000 | 8,352,908 81%
‘ A “ACTUAL
TOTAL BUDGET COSTS % EXPENDED
UTILITY SERVICE & IMPACT FEES:
Utility Charges 18,088 18,008 100%
Utiity Development (mpact Fees (XCEL, Waler Sewer) 8,388 8,388 100%
_Impact Fees (Permils, els.) 23,148 23148)  100%
I SUBTOTAL UTILITY & IMPACT FEES $ 49,634 49,834 100%
PROFESSIONAL SERVICES |
Archilectural 1,026,104 899,277 97%)
Soft Costs - Other 5812 4,200 75%‘
Program & Other Specially Consuitanis 84,570 82,526 98%
Material Testing & Inspection 29,430 30,695 104%
_Reproduction & Reimbursable 48,826 47,346 97%
| SUBTOTAL PROFESSIONAL SRVS. § 1,184,542 1,164,044 97%
FURNITURE FIXTURES & EQUIPMENT**
IT Computer/Cabling/Phone/Data Backbone/Distr, 113,000 110,583 98%
Furniture & Accessories 202,826 186,160 92%
Equipment ) 55472 52567 95%
[__suBToTAL FURNITURE FIXTURES & EQ. $  ar,28 349,310 84%
| TOTAL SOFT COSTS $ 1,615,474 1,562,988 7%
CONTINGENCY:
Building Cantingency 3 4,244
Contaminated Solls |38 =
| TOTAL CONTINGENCY | 8 4,244
HARD COSTS
Construction (Structural) $ 7.971,721 6,789,920
Builder Contingency $ 52,561
ITOTAL HARD COSTS 3 8,030,282 | § 6,789,920
| TOTAL USES 9,650,000 | 8352808

[BUDGET VARIANCE




Grand Junction
R o Lt S 00

UTILITY FUNDS REVENUE AND EXPENSES

WATER
. 013 2014 2014
Beginning Net Position & 2,657,016 $ 2568859 § 2,568,859
ot 204
Prior2Q Total Year XofTotal | Current2Q Amended %of
Operating Revenue: i ) TYD Actual Actusl | PriorYear | YTD Actual Budget | Budget |
| Charges for Service 514952.750 $4,698,287 40% 52,242,011 £5,428,930 41%
Interfund Revenue 307,873 605,322 51% 343,457 705,660 | 45%
Intergovemmental 10,650 22,092 | 48% 66,870 90,800 74%
Interest . 7.310 2 50% 3,851 | 0,50 %
Other 22,882 54,785 42% 23,349 56,647 41%
Total Revenue 52,211,675 $5,392.771 41% $2,679,198 Sﬁgﬂ 611 43%
Operati EI“IEES: - -
Labor and Benefits $1,320,791 $2,722,930 49% $1,298,572 $2,778,592 47%
rating 486,986 837,411 59% 450,336 903,137 50%
Interfund Charges 360,497 754,960 | 47% 392,353 Ba3,103 | 47%
Total Expenditures $2,178,274 $4,325301 | 50% $2141,261 | 54,530,832 | 47%
Operating Income {Lass)| $33.401 $1,067,470 $537,937 $1,763,7719
Non-Q 0 {Exp )
Capital Pracesds — $32,250 sorgoo| eox | smaso|  sassoo| e
Debt Service _{z61,307) (s10967)]  six 2a8,676)  (ass601)|  sox
Capltal Qutlay - S ]325‘725!1 ‘592.260" 47% 45%
Total Non-Op (E: ) !5554.7!2[\_ ($1,155.627)|  48% ($1,081,829)  ($2.363,782) GG‘L
Change In Net Positon|__ (s521.381)| _(s88,157) {s543.892)] (600,003
2013 2014 2014
Estimated Ending Net Position To Date § 2,568,859 $ 2024967 § 1,96B.85%
IRRIGATION
2013 2014 2014
= Estimated Beginning Net Position To Date § 117,482 1 116,208 § 116,208
204 _ 121
Prior2Q TotalYear |%ofTota) | Cument2Q Amended %of
Operating Revenue: TYD Actual Actual PriorYear | YTD Actual Budget Budget
Cllses for Service $113,833 Sm,ﬂﬁ 50% $119,818 $240,728 50%
Interest ~ L pird a| 6z% 179 are | 38%
Tota! Revenue $114,110 $230,129 | 50% $119,957 $241,204 |  50% _
2!"‘““[ Expenses:
Labor and Benefits $43,114 $90,155 8% S42908 |  $91,713 a7%
Operating 46,920 mnger | a2% | 4535 130713 | 2%
Interfund Charges 13,086 30,661 43% 13.674 28,794 47%
Total Expenditures $103,120 $232.698 | 4% $98,118 s251,226 |  39%
Op g Income {Loss| $10,990 ($2,574)| 521,879 (610,022)
Non-DEnﬂni Revenues iﬁnm; ] i
Capital Proceeds $780 $1.300 | 60% $0 51,000 ox% |
Total Non-Cperati € ) $780 $1300] 60% | $0 s100| ox |
Change in Net Position $1L770 __(s1279) §21,879 IMZM
2013 2014 2014
Esti d Ending Net Position To Date $ 116,208 $ 138,087 $ 107,226

Page 6
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SOLID WASTE
2013 2014 2014
Estimated Beginning Net Position To Date § 822,333 § 792,388 § 792,388
2013 201
Prior2Q Totalvear | %ofTVotol | Current2Q Amended %of
C g TYD Actual Actual Prior Yeor |  YTD Actual Budget Budget
Charges for Service $1,645,667 $3.332.992 49% $1,727,694 53,418,147 51%
|_Interest 1,365 222| 61% 929 2,343 | 40%
Total Revenue $1,647,032 $2340024 | 49% $1.728623 |  $3420450 | 51%
Labar and Benefits £510,244 51,065,607 |  49% $519,77% §1,07,209 | 47%
| Operating 503,906 1172805 | s1% 561,250 | 1236855 | d45%
Interfund Charges 472,102 831,452 51% 468,263 983,131 48%
Total Expenditures $1,585,252 $3,173,954 50% $1,549,192 $3,326,895 AT%
O Income (Loss) $51,780 $166,270 $179,431 $93,595
Non-Operating Revenues (Expenses)
Debt Service 40,205) (8o.08)]  sox . s2663)  ox
Capital Outlay (115,726) {115,726)| 100% . {24,500 0%
Transfer In/({Out) - - n/fo - {100,000 0%
Total Non-Operating Revenues (Expenses) {155,971} (196,215)| 79% - 207,163] 0%
Change In Net Position|__ {$104,191) {$29,345) $179,431 ) (5113568
2013 2014 2014
Estimated Ending Net Position To Date $ 792,388 5 97,819 $ 628,820
SEWER
203 2014 2014
Estimated Baginning Net Positlon To Date § 9,998,649 $ 11,503,786 § 11,503,785
Lz 201
Prior2Q TotalYear | %ofTotal | Current2Q Amended Xaof
Op erating Revenue: TYD Actual Actual PriorYeor | YTD Actual Budget Budget
Charges for Service $4,569,700 $9,466,209 |  48% $5,299,764 |  $10,672,814 | 50%
Interfund Revenue 6,392 16,100 | 40% 4,969 15000 | 33%
Intergovemmental 38,004 81.372 47% 34,081 83,675 54%
Interest 56,330 77,605 | 73% 31,145 77438 | 4%
Other 148472 164,873 | B5% 76,927 139,942 | s55%
Tatal Revenue $4,816,898 £9,806,159 | 49% §5.446,886 | 510,568,858 [ 50%
eratin enses:
Labot and Benefits $1,527.338 53,228,106 47% 51,634,668 $3,326,703 49%
Operating 740,781 1,514,584 49% 762,364 1,868,528 41%
Interfund Charges 635,187 1,274,603 | 50% 654,786 1,302,082 | 49%
Total d $2,903,306 $6,013,293 4% §3,051,81% $6.538,313 47%
Operating Income (Loss)|  $1,913,592 43,792,866 $2,395,067 $4,430,586
Non-Operating (Expenses)
Capital Proceeds $679,3150 $1,711,017 40% $612,623 $1,670,642 7%
Transfers-In 19,259 19,258 | 100% - - nfo
Debt Service (855.152)|  (1,750,838)| 38% (378326)]  (1.202.352) 31%
Capital Qutlay (362.761) (2,267,167)|  16% {2,758,385)]  (7,062,618)] 25%
Total Non-Operating Revenues (Expenses) ($329304)|  {$2,287,729)) 4% ($1,520,088))  ($6,573,124)| 23%
Changein Net Position| $1,584288 | $1,505,137 $874,979 ] ($2,143,538)
2013 2018 014
Estimated Ending Net Position To Date § 11,503,786 $ 12378765 § 0,360,248

————— Page7
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OTHER ENTERPRISE FUNDS REVENUE AND EXPENSES

TWO RIVERS CONVENTION CENTER
213 04 2014
Baginning Net Position § - § oS
M 4

X Por2d | TomlYear |Noffomnl| Cument2n | Amended | Nof
Operating Revenue: TOAcusl | Acsl |Prorteor| YDAmwal | Budget | Budge
Chargs forSenvice aons| s | e sosomr | so3e306| arx
| Intergovemmental 1,770 000 | 4% 1,29 s 5%

Total Revenue $L235985 | $2,00.505| 6% $958386 | S23%0781; 0%
operingExpenes Sl
Laborand Benefits ssw | samsm| s sszzo08 |  sLaseens| 4%
| pentey s el ex | s  sm| o
Ioterfund Charges 7eesa| sy sox mem|  meam| s
Total Expendiures smae|  puew| wx | somen| sassee| ax
Opentingincome losy)] _ ($65362)| (361462 wem| (s

Non-Operating R {Expenses)
Traasfersin s s_ug’_ss: uso|  moom| ex |
CaptalOuty ey geam)| ax | pmen| e sox

TotalNon-Operating Revenues (Expenses] s | | e snes|  sieom| mx |

Change In Net Position 80 50 Ml

2013 W14 04
Estimated Ending NetPosition ToDate § - $ .8 pue
GOLF o
013 2014 W01
Estimated Baginning Net Position To Date § B,182 $ 13 § 213
. nu
Prior2 | TotalVer |¥ofTotel| Current2d | Amended Xof
Cperating Revanue: YD Actual Actual | Prior Yeor | YID Actual Budget
Charges for Service _ Sealga| SLTBEED| 49% SETBS06 | S1881865| 47%
| Interest 50 ) X - - nfa
| Other J 3,802 %l 0% 5455 19,000 | 34%
Total Revenue $85473 | SLTMB310 | 48% $834.961 | $1902963| 47X
Operating Exp )
Lzbor znd Benefits $461,104 so77.552 | 47% $407,482 SHSM4 |  45x
| Openting 189,857 SIL006 | 57% 254,552 o5 | 5%
Interfund Charges 333875 | 4% 151,150 5| 48%
Total Expendtt $o14906 |  SLB22433| 50K $812924 |  $16%0438| 48%
Operating Income [Loss)|  {$69,433) {sm.23)| $T2.037 $212.531 |
Non-Operating Revenues (Expenses)
| Trndtersin | msm|  asese s mas| o @
Debt Service [ { 0% {147,787) gssa a1
tal Qu 36, 0% {5,813) (5,500) 106%
Total Non-Operating Revenues {Expenses) (91,168} 68,054 | -138% (70.687)] [ﬂﬁ 35%
Change In Net Position|__ ($160,601) 561 §1350 36309
2013 014 201
| Estimated Ending NetPosition ToDate § 2,113 536§ loem)
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PARKING
013 2014 2014
Estil d Beginning Net Position To Date § 147,705 $ 133,202 § 139,202
2043 2014
Prior 2Q Total Year %of Totof | Current2Q Amended %Xof
Operating Revenue: TYD Actual Actual Prior Year |  YTD Actual Budget Budget
| Charges for Service $131,260 $251,445 52% $131,062 $258,200 S51%
Fines and Forfei 654,887 134,041 48% 71,983 140,000 51%
intsrest 432 721 E0% 281 746 38%
Other 31,112 68,639 45% 28,176 62,000 45%
Total Revenue $227.691 5454,906 |  50% $231,502 5460,946 |  50%
Operating
Labor and Benefits $68,632 §142,730 48% $70,206 $145,323 46%
Operating 15,459 37,655 41% 38912 43,740 89%
fund Chlges 19,691 39,257 50% 21,672 44,176 43%
Total Expenditures $103,782 $219,542 47% $130,790 $234,239 $56%
[e] ing Income {Loss, $123,509 $235,264 $100,712 $226,707
Non-O g (E:
Debt Service (m,w)l 243,767))  50% {121,884) (ua,mﬂ 50%
Total Non-Operating Revanues (Expenses) singen|  (s2aa767|  so% ($121,884) (szaa,m!‘ 0%
ChangeIn NetPosition|  $2,025 | {$8.503) szl (817,081
2013 2018 2014
Estimated Ending Net Position To Date § 139,202 $ 118,030 $ 122,141
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INTERNAL SERVICE FUNDS REVENUE AND EXPENSES

INFORMATION TECHNOLOGY
2m3 2014 014
Estimated Beglnning Net Position ToDate § 1,956,550 $ 1283022 § 1,288,022
g
Prior 20 TotalYear |%ofTotal | Cument2Q Amended %of
Eﬂlﬁl Revenue: TYD Actua! Actusl | PriorYear | YTD Actual Budget Budget
Charges for Service _ 580 | sms0| 0% 5250 $6.813| 0%
Intergovemmental s G n/a - 48,97 0%
rfuntd Revenue 1,556,564 5,521,563 46% E 694,592 5732,9M 7%
Interest 4,901 6,714 3% 1 8,430 25%
Total Revenue $§2,561,745 $5,605,557 |  46% 52,696,974 $5872,188 |  45%
E_enﬂﬂ E=ens=s: i
laborand Benefits $1,009,158 s $2,076,572 | 49% $1,020.872 g,l_ll,ﬂ 48%
i 1,808,030 2567068 | 0% | 1,824,505 3427,235 | SIK
Interfund Charges s 606SL|  2ramdS| 2% | 60166 188,05 | 3%
= Total Expenditures $2.877.839 $4,914,475 9% £2,905,243 $5,743,731 | 51%
Operating Income {Loss)| {316,094} 5687,082 269 $133,457
on (ipenses)
Capital Ouilsy
Total Non-Operating Revenues (Expenses)
Change in Net Position
2013 2014 2014
Estimated Endlng Nel Position ToDate $ 1,288,022 $ 560,580 § 854,809
FLEET & EQUIPMENT
013 2014 2014
Estimated Beginning Net PositionTo Date § 3,392,757 $ 3,133812 5§ 3,133,812
08 )
Prier 2Q Total Year | %of Total | Cument2Q [ Amended %of
Operating Revenue: | ™ Actus! Actual PriorYear | YIDActval | Budget Budget
Charges for Service $97,645 §221,084 | 4% $102,298 $211,482 |  48%
|_Intergover | 33474 33,474 | 100% 100,000 0%
interfund Revenue 2,083,146 4,253,697 | 49% 2,031,197 l.lﬂhlﬂ 48%
Interest 9,257 15,459 80% 5,380 15,883 %
Total Revenue $2,223,522 $4,523,684 49% $2,138,875 $4,574,624 47%
ting Expenses:
l Labor snd Benefits $389,450 $B39,961 | 46% $423,24 $872,092 | 49%
_;.F'ﬂé__ﬁn_l 846,270 1,792,970 a% 859,682 1,834,562 47%
fund Charges 74432 170518 |  ae% 89,725 | M| 1%
Total Expendi o 61,310,192 $2803,343 | a7% $1372651 | samamune | 45
D&ﬂﬁ Income (Loss} $913,330 $1,720,335 $766,224 $1.745.628
Non-Operating Revenues ses)
CapitalProceeds [ 41,97 sn000 | 7%
Transfers-In |
L4 ital Quf
Total Non-Operating Revenues (Expenses)
Change in Net Position |
013 2014 2014
Estimated Ending Net Position To Date § 3133812 $ 2538351 § 1330571
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INSURANCE
2013 2018 2014
Estimated Beginning Net Position ToDate § 3,442,015 § 4,513,652 § 4,513,652
i3 2004
Prior 2Q Total Year %ofTotal | Current2Q Amended %of
|Operating Revenue: TYD Actual Actual Prior Year |  YTD Actual Budget Budget
Charges for Service $84s $51,098 2% $8,151 $2,000 | 408%
rfund 930,764 1,861,527 50% 930,757 1,861,513 50%
Interest 8,778 15,849 62% 5,538 16,810 3%
Other 64,088 1,390,934 5% - - nfa
Total Revenue 51,005,475 $3,319,408 30% $944,446 $1,880,323 0%
|Operating
tabor and Benefits $166,725 $563,489 |  47% $271,489 $609,965 | 45%
Operating £81,311 1,569,193 56% 693,471 1,793,500 39%
Interfund Charges 7,544 15,089 50% 7,661 15323 50%
Total Expenditures $1,155,580 $2147,771 |  sex $572.621 $2,416,788 |  40%
Operating Income (Loss} | {$150,105) $1,171,637 {$28.175) {$538,465)
2013 2014 2014
Est/mated Ending Net Position To Date § 4,613,652 $ 4585477 § 4,075,187
COMMUNICATION CENTER
2013 2014 2014
Estf d Beginning Net Poslition To Date $ 413,152 $ 237,020 $ 237,020
2013 24
Prior 2Q Total Year %of Totof | Cument2Q Amended %of
Operating Revanue: TYD Actual Actual Prior Year | YYD Actual Budget Budget
Charges for Service $822,707 $1,641,500 50% $386,021 51,770,807 50%
Intergovemmental - 333,755 0% 5,954 272,145 2%
Interfund Revenue 1,113,515 2,227,029 50% 1,182,262 2,364,523 50%
Interest 1,485 2,792 53% 1,485 3,942 38%
Total Revenue $1,932,707 $4,205,083 46% $2,075,732 $4,411,417 47%
|Operating Expenes:
Labor and Benefits $1,845,370 $3,840,843 48% $1,870,031 $4,133,024 45%
Operating 512,738 698,544 73% 213,136 455,294 47%
Interfund C_hlse_s 293,760 839,766 35% 442,311 1,148,337 39%
Total Expenditures $2,651,868 $5,379,153 49% $2,525,478 $5,736,655 44%
0 Income (Loss)|  ($714,61)]  ($1,174,070) ($443,786)  ($1.325,238)
Non-Operating Revenues (Expenses)
Transfers-ln 882,558 I 2,114,018 42% 733,530 I 3,669,554 20%
Capital Outlay {521,538) (1,116,080) 47% (155.512!' {2,486,717) 6%
Total Non-O, {Exp ) 361,020 997,938 36% 576,918 1,182,837 49%
Change in Net Position {$353,141), {5176,132) $127,172 {5142,401)
2013 2014 2014
Estil d Ending Net Position To Date $ 237,020 $ 364,192 S 94,619




General Fund 2014 Fund Balance
For Consideration of CMU Campus Expansion Request ($500,000)

Projected At Adoption Projected At Projected At

of 2014 Budget 3/31/14 Pre-Audit  6/30/14 Post-Audit

Beginning Fund Balance {End of 2013) § 22,099,814 § 23,289,767 S 23,289,767
Net Source/{Use) of Funds (1,717,921} (2,641,512) (2,598,034}
Contingency (1,269,067) (1,643,012) (1,581,346}

Ending Fund Balance S 19,112,826 $ 19,005,243 S 19,109,787
1% For The Arts {101,245} {15,003) (13,736)
Minimum Reserve {18,500,000) {18,500,000) {18,500,000)

Available Funds S 511,581 § 490,240 S 596,051

Potential Uses of Avalilable Funds:

Catholic Qutreach $ {99,439)
Colorado Mesa University Campus Expansion {500,000}
$ (599,439)

Projected At Adoption Projected At

Change Analysis of 2014 Budget 6/30/14 Post-Audit Change
Beginning Fund Balance {End 0f 2013} S 22,099,814 $ 23,289,767 S 1,189,953 1}
Net Source/{Use) of Funds (1,717,921) (2,598,034) (880,113) 2)
Contingency (1,269,067} (1,581,946) {312,879) See 2Q Financial Report

1} Increase in 2013 ending/2014 Beginning Fund Balance due to additional savings in labor and operating above
and beyond what was contemplated in the amended 2013 budget; approximately $750,000 was added to the
fund balance. In addition there are funds for capital projects not completed in 2013, those funds fell to the fund
balance and then are re-appropriated in the 2014 supplemental.

2) The increase in Net Use of Funds between Adopted Budget and Amended is the conversion of contingency
funds to specific budget line items, as well as the use of fund balance for 1% for The Arts projects, as well as
Wildland Fire Funds.



Capital Project Timeline

PROJECT NAME

Las Colonias Park B

Trail Repairs.

Matchett Park

. Skatﬂeboargl Parks |

L

; Orchard Mesa Pool Dgors

;L Playground Replacements

!_Emerspn Park Restroom

| ADA - P & R Administration

.. Li_nﬂn_Park Pool R(_e-]_)_laster L

Golf ($600,000)




