
G J V C B BOARD MEETING MINUTES 

F r i d a y , J a n u a r y 12, 1 9 9 0 

A t t e n d e e s : Bon Bramer, C h a i r p e r s o n ; J u l i e H e n r i k s o n ; Dan 
S u l l i v a n : F r a n k B e r i n g ; Tom R a i s e r : C o n n e r S h e p h e r d : D e b b i e 
Ko v a 1 i k; S t e v e an d e r s o n 

A b s e n t : V i c k i F e l m l e e ; R a g s R a g s d a l e 

I t was moved b v Dan S u l l i v a n , s e c o n d e d by F r a n k B e r i n g ' , t h a t t h e 
m i n u t e s o f t h e J a n u a r y 2, 19S0 m e e t i n g ; be a p p r o v e d a s d i s t r i b u t e d 
; 6- 0 / . 

SCHEDULED MEETINGS 

A p e r m a n e n t m e e t i n g t i m e w i l l be e s t a b l i s h e d o n c e D e b b i e K o v a l i k 
fte t. s on b o a r d F e h r u a r y 7 , 1 9 9 0 . T h e n e x t b o a r d meet i ng was s c h e d -
u l e d f o r 3:30pm, T h u r s d a y , F e b r u a r y 8, 1 9 9 0 , a t t h e C h a m b e r o f 
Commerce b u i l d i n g . 

NATIONAL TOUR ASSOCIATION 

No a r r a n g e m e n t s bave b e e n made t o r e g i s t e r t h e GJVCB f o r t h e A p r i l 
N a t i o n a l T o u r A s s o c i a t i o n t r a d e s h o w . D e b b i e w i l l c o n t a c t t h e NTA 
t o d e t e r m i n e i f a t t e n d a n c e w o u l d b e p o s s i b l e . 

F I L M COMMISSION 

D i s c u s s i o n was c o n d u c t e d on t h e f i l m c o m m i s s i o n . Don Bramer i n ­
f o r m e d t h e B o a r d t h a t $30 m i l l i o n i s e s t i m a t e d t o b e s p e n t b y t h e 
f i l m i n d u s t r y i n C o l o r ado du r i n g 1990. Deb b i e e x p 1 a i n e d t h a t t h e 
f i r s * c o n t a c t b y a f i l m / c o m m e r c i a l c o m p a n y was t o t h e S t a t e o f 
C o l o r a d o F i l m C o m m i s s i o n , w i t h t h e S t a t e c o n t a c t i n g i n d i v i d u a l 
c o m m i s s i o n s . A c o m m u n i t y v o l u n t e e r g r o u p i s r a i s i n g ; f u n d s t o f i ­
n a n c e a t t e n d a n c e at t h e l a t e F e b r u a r y , 1 9 9 0 , f i l m expo i n L o s 
A n g e l e s . L a n a T u r r o u i s p l a n n i n g t o a t t e n d on b e h a l f o f t h e v o l ­
u n t e e r s . D e b b i e i n f o r m e d t h e B o a r d s h e i s t h e C o l o r a d o S p r i n g s 
c o n t a c t f o r t h e S t a t e F i l m C o m m i s s i o n a n d h a d a t t e n d e d t h e f i l m 
e x p o t h e p a s t t w o y e a r s . S h e s t a t e d i t w o u l d n o t b e v i e w e d as a 
n e g a t. i v e i f no one f r o TO G r a n d J u n c t i o n a t t e n d e d t h i s y e a r ' s expo . 

SPECIAL EVENTS POLICY 

D e b b i e w i l l s u b m i t t h e C o l o r a d o S p r i n g s CVB s p e c i a l e v e n t s p o i i c y 
c r i t e r i a t o t h e B o a r d m e m b e r s f o r t h e i r c o n s i d e r a t i o n . S h e s t a t e d 
t h e g o a l o f t h e C o l o r a d o S p r i n g s CVB was t o p r o m o t e s p e c i a l e v e n t s 
b y a t t r a c t i n g p e o p l e f r o m o u t s i d e t h e C o l o r a d o S p r i n g s a r e a . Tom 
R a i s e r r e c o m m e n d e d t h e B o a r d m i g h t c o n s i d e r i d e n t i f y i n g t wo o r 
t h r e e l o c a l s p e c i a l e v e n t s , t h e n go t o t h e c o m m u n i t y a n d g e t t h e 
p u b l i c i n v o l v e d . T h e l o n g t e r m g o a l w o u l d be t o s p i n o f f t h e 
e v e n t s t o t h e p u b l i c f r o m t h e G J V C B . No a c t i o n was t a k e n on Tom's 
r e c o m m e n d a t i o n . D i s c u s s i o n was c o n d u c t e d on a d o p t i n g a f i x e d p e r ­
c e n t o f a n n u a l b u d g e t f o r f u n d i n g s p e c i a l e v e n t s . B o a r d c o n s e n s u s 
was n o t t o a d o p t a f i x e d p e r c e n t , r e c o g n i s i n g i t w o u l d b e e a s i e r 
t o r a i s e , r a t h e r t h a n l o w e r , a n y b u d g e t a m o u n t d e c i d e d u p o n . 



I 
RETREAT SCHEDULE 

T h e r e t r e a t i s s c h e d u l e d f o r F r i d a y , F e b r u a r y 16 a n d S a t u r d a y , 
F e b r u a r y 17, 1 9 9 0 . S t e v e w i l l a r r a n g e , e i t h e r at Glenwood S p r i n g ' s 
or M o a b . T h e i n t e n t o f t h e r e t r e a t i s t o d e v e l o p a m i s s i o n s t a t e ­
m e n t , g o a l s a n d o b j e c t i v e s , a n d s h o r t / l o n g t e r m m a r k e t i n g ; s t r a t ­
e g i e s . O t h e r i t e m s f o r d i s c u s s i o n w i l l be s p e c i a l e v e n t s p o l i c y , 
m e a s u r e m e n t s f o r d e t e r m i n i n g s u c c e s s , a n d c o n v e n t i o n b u s i n e s s . 
T h e F r i d a y m o r n i n g s e s s i o n w i l l b e g i n a t 9:00am, e n d a t 4:30pm, 
a n d t h e S a t u r d a y s e s s i o n w i l l be from 8:00am to n o o n . F r i d a y 
e v e n i n g a d i n n e r w i l l b e h e l d . A t t e n d e e s w i l l b e B o a r d m e m b e r s , 
E x e c u t i v e D i r e c t o r , a n d a f a c i 1 i t at o r . i' D e b b i e w i l l a r r a n g e f o r 
i i i e f a c i 1 i t a t o r . ; P a r t i c i p a n t s w i l l d r i v e up on F r i d a y m o r n i n g , 
a r r i v i n g a t 8:30am. T h i s s c h e d u l e d o e s n o t p r o v i d e much o p p o r t u ­
n i t y f o r D e b b i e t o get. s e t t l e d i n t o h e r new p o s i t i o n , b u t w i l l 
f u r n i s h t h e o p p o r t u n i t y f o r t h e B o a r d a n d s h e t o b e g i n w o r k i n g t o ­
g e t h e r on l o n g r a n g e p l a n n i n g . 

INTERIM DIRECTOR REPORT 

S t e v e r e p o r t e d : s e v e r a n c e p a y h a d b e e n made t o t h e t w o s t a f 
s o n s f r o m t h e CVB c o n t r a c t ; D a l b y W e n d l a n d i s c l o s i n g t h e 
on 1989; t h e C i t y ' s f i n a n c e d e p a r t m e n t i s p a y i n g b i l l s ; t h e 
y e a r l e a s e at t h e T I C on H o r i z o n D r i v e i n c r e a s e s i n F e b r u a r y 
s e c o n d y e a r o f s a i d l e a s e : t h e Chamber h a s c o n d u c t e d i n t e 
f o r t h e v o 1 u n t e e r c o o r d i n a t o r a n d w i l l name t h e p e r s o n t o be 
next week; a n d S t e v e / C h a m b e r a r e w o r k i n g w i t h t h e VA on t b e i 
t e r s p o r t s c l i n i c t o b e h e l d F e b r u a r y 11 t h r o u g h t h e 16 t h . 
d i s t r i b u t e d c o p i e s o f t h e G r a n d J u n c t i o n P a r k s and P e e r 
B o a r d po 1 A c y f o r t h e G JVCB B o a r d inembers r e v i ew . T h i s i n f o r 
w i 11 be d i s c : u s s e d a t a f u t u r e m e e t i n g . 

NEXT MEETING: T h u r s d a y , F e b r u a r y 8, 1990 3:30PM C h a m b e r 
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