GJVCE ROARD MEETING MINUTES

Friday, Javuary 12, 1990

Attendees: Bon EBramer, Chairperson;
Suliivan: Frank Bering; Tom  Hals
Rovalik: Steve Anderson

- Henrikson: Dan
Conney Shepherd:

Absent: Vicki Felmlee; Rags Ragsdale
Tt wass moved by Dan Sullivan, seconded by Frank Bering, that the
minutes of the January 2, 19380 meeting be approved as distributed
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SCHERULED MEETINGS
time will be established once Liebbie HKovalik

unary 7, 1990. The next board meeling was sched-
ursday, Februarv &, 1994, at the Chamber of

NATIONAL TOUR ASSOCIATION

Ne arrangements have been made to register the GIVCB for the April
National Tour Asscociation irade show. Jebbie will contact the NTA

to determine 1if attendance weuld be possible.

FILM COMMISSION

Discussion was conducted on the film commission. Don Bramer in-
formed the Board that $30 million is estimated to be spent by the
film industry in Colorado during 1990. Debbie explained thait the
ag

firaid contact by a film/commercial company was to the State of
Colorado Film Commission, with the State contactling individual

commissions. A community volunteer group is raising funds to fi-
nance attendance at the late February, 193¢, film expo in Los
Angeles. Lana Turroeou 18 planning to attend on behalfl of the vol-
unteers. Debbie informed the Board she is the Coleorado Springs
contact for the State Film Commission and had attended the film
expo the pasi two vears. She stated 1t would not be viewsd as a

negative if no one from Grand Junction attended this vear’s expo.
SPECIAL EVENTS POLICY

Debbie will submit the Colorado Springs CVB special events palicy
criteria to the Board members for their consideration. She stated
the goal of the Colorado Springs CVB was to promote special events
by attracting people from outside the Coloeorado Springs area. Tom
Falser recommended the Board might consider identifving twn or
three local special events, then go to the communifty and get the
public involved. The long term goal would be to spin off the
events tc the public frem the GJIVCE. No action was taken on Tom’s
recommendation. Discussion was conducted on adopting z fixed per-
cent of annual budget for funding special events. Beard consensus
was nolt to adopt a fixed percent, recognizing it would be easier
te raise, rather than lower, any budget amount decided upon.



SCHEDULE

The retreat is scheduled for Friday, February 16 and Saturdavy,
Februarvy 17. 1990. Steve will arrange, either at Glenweod Springs
or Moab. The intent of the retreat is to develop a mission state-

ment, goals and objeciives, and short:long term marketing str
egies, Qther items for discussion will be special events pulicy,

measurements Tor determining success, annd  cenvention business
The TFriday morning session will begin at 9:00am, end at 4 50Dm
and the Saturday session will be from 3:00am to wuaocon. Friday
evening a dinner will be held. Attendees will be Board meumbers,
Pxecutive ‘}irE{ﬂ()r, and a facilitator. iDebbie will ¢ For
facilitaltor. Pariticipants will drive up on Friday morning,
arriving st 8:10um. This schedule does not provide O 1=
i for Debbie 1o get settled into her new peosition, bui will
sh the opportunity fmr the Board and she to bedgin working to-

on long range planning.
INTERIM DIRECTOR REPORT

Steve raported: severance pay had been made to the two staff per-
souns from the CVB contract; Dalby Wendland is clesing the books
1982: the Citv’s finance department is paying bills; the three
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ase on Horizen Drive increases in February, he

vear of said lease: the Chamber has conducted interviews

voiunteer coordinator and will name the person Lo he hired
next ==l and St /SChamber are working with the VA on their win-
ter sports clinic to be held February 11 through the 16th. =
distributed copies  of the Grand Juncticn Parks and ERecreation
Board policy for the GJVCB Board members review. This information

will bhe di

scussed at a3 future meeting.
NEXT MEETING: Thursdav, February 4, 1990 3:30PM Chamber
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