
V i s i t o r & C o n v e n t i o n Bureau 
Grand J u n c t i o n , CO 

November 12, 1991 
3:30 p.m. 

Two R i v e r s P l a z a 

MINUTES 
of the 

BOARD OF DIRECTORS 

PRESIDING: J u l i C o g d i l l 

MEMBERS PRESENT: C i n d y George, Frank B e r i n g , Tom R a i s e r , P a u l 
N e l s o n 

STAFF PRESENT: Debbie K o v a l i k , B a r b a r a Bowman, Judy Manning, 
I r e n e C a r l o w 

GUESTS PRESENT: Jody K o l e , L i n d a H i l l , B a r b a r a Creasman, L i z 
Lynch, Ron H a l s e y , S t e v e Werges, Greg S c h a e f e r 

MINUTES OF THE SEPTEMBER 17, 1991 MEETING: Frank B e r i n g moved t h e 
mi n u t e s be approved; Tom R a i s e r seconded; approved u n a n i m o u s l y . 

BOARD ITEMS 

VISITOR INFORMATION CENTER LEASE: Monument R e a l t y i s d r a f t i n g a 
one y e a r l e a s e w i t h a one y e a r r e n e w a l o p t i o n . The D i r e c t o r 
e x p e c t s t o r e c e i v e t h a t l e a s e b e f o r e t h e end o f t h i s month. M o t i o n 
by F rank B e r i n g : I f t h e l e a s e amount i s w i t h i n budget, t h e 
D i r e c t o r i s a u t h o r i z e d t o t a k e t h e m a t t e r t o C i t y C o u n c i l w i t h o u t 
f u r t h e r B oard d i s c u s s i o n ; C i n d y George seconded; p a s s e d 
u n a n i m o u s l y . 

OFFICE SITE SELECTION: The D i r e c t o r and Jody K o l e met w i t h Diane 
Schwenke November 7 and d i s c u s s e d t h e VCB's needs and r e q u i r e m e n t s . 
The p a r a m e t e r s s e t by t h e RFP must be met; a d d i t i o n a l l y , t h e 
Chamber p r o p o s a l s h o u l d i n c l u d e p r o v i s i o n f o r a one y e a r l e a s e n o t 
t o exceed t h e budgeted amount o f $10,000. The D i r e c t o r p o i n t e d out 
t h a t a one y e a r l e a s e w i l l g i v e t h e C i t y t i m e t o s t u d y t h e r e q u i r e ­
ments o f t h e ADA and a l s o g i v e t h e VCB Board t h e o p p o r t u n i t y t o 
f u l l y c o n s i d e r o p t i o n s f o r combining t h e a d m i n i s t r a t i v e o f f i c e w i t h 
t h e V i s i t o r C e n t e r . A w r i t t e n p r o p o s a l was a n t i c i p a t e d t o d a y 
f o l l o w i n g Chamber E x e c u t i v e Committee m e e t i n g , b u t was n o t 
r e c e i v e d . The n e x t r e g u l a r Chamber Board m e e t i n g i s Thursday, 
November 21. F rank B e r i n g v o i c e d c o n c e r n t h a t t i m e i s s h o r t . The 
VCB must make a d e c i s i o n so t h a t t h e 1992 a d v e r t i s i n g s c h e d u l e and 
o t h e r a d m i n i s t r a t i v e p l a n s can move f o r w a r d . 

The D i r e c t o r r e p o r t e d t h a t t h e B u i l d i n g I n s p e c t o r ' s o n l y q u e s t i o n 
c o n c e r n i n g h i s a u d i t o f t h e 200 Grand p r o p e r t y i s t h e number o f 
h a n d i c a p p a r k i n g s p a c e s . The D i r e c t o r a l s o a s k ed i f one o f t h e 
e n t r a n c e d o o r s c o u l d be automated. Bray r e p r e s e n t a t i v e Greg 
S c h a e f e r cannot make a commitment w i t h o u t owner a p p r o v a l , b u t 



c e r t a i n l y does n o t see a problem w i t h r e - s t r i p i n g t h e p a r k i n g l o t 
t o accommodate a d d i t i o n a l h a n d i c a p s p a c e s . C o n c e r n i n g automated 
d o o r s , he would e x p e c t t h e owner t o comply w i t h t h e ADA. 

Tom R a i s e r a s k ed i f c o n t i n u i n g n e g o t i a t i o n s w i t h B r a y may be 
s e n d i n g a n e g a t i v e message t o t h e Chamber. P a u l N e l s o n s a i d no, 
t h e Board i s empowered t o n e g o t i a t e w i t h any and a l l RFP r e s p o n ­
d e n t s and i f t h e Chamber does not meet t h e VCB's s t a n d a r d s , t h e VCB 
w i l l move. The D i r e c t o r n o t e d t h a t t h e Chamber Board i s e x p e c t e d 
t o v o t e on t h e p r o p o s a l t o t h e VCB a t t h e November 21 m e e t i n g ; any 
VCB Board members who can a t t e n d a r e encouraged t o do so. The VCB 
Board w i l l need t o c a l l a s p e c i a l m e e t i n g t o c o n s i d e r p r o p o s a l s 
from t h e Chamber, Br a y & Co., Walker F i e l d and Monument R e a l t y i n 
o r d e r t o g e t t h e m a t t e r on C o u n c i l agenda December 2 and 4. A 
spe c i a l Board meeting w i l l be held Friday, November 22, 1991 at 
7:30 a.m. at the Chamber building. 

SPECIAL EVENTS: Each Board member was g i v e n a f o l d e r w i t h t h e 
a p p l i c a t i o n s r e c e i v e d . The Board w i l l have a s p e c i a l events 
workshop session November 25 at 3:30, at the Chamber bu i l d i n g . 

DIRECTOR'S REPORT: The " F r e e - f o r - F a l l " p r o m o t i o n was v e r y 
s u c c e s s f u l ; t h e p a r t i c i p a n t s booked n e a r l y $6,000 and a l l s a i d t h e y 
would j o i n i n a s i m i l a r p r o m o t i o n . A b i g advantage o f t h i s t y p e 
o f p r o m o t i o n i s t h a t i t a l l o w s p a r t i c i p a t i o n by s m a l l e r p r o p e r t i e s 
t h a t don't have an a d v e r t i s i n g budget. A copy o f t h e C h r i s t m a s 
package ad and t h e i n s e r t i o n s c h e d u l e were d i s t r i b u t e d . C o p i e s o f 
t h e ad w i l l a l s o be d i s t r i b u t e d t o t h e m a l l , Downtown A s s o c i a t i o n 
and o t h e r e n t i t i e s t o g a i n as much exposure as p o s s i b l e . 

P a u l N e l s o n r e p o r t e d t h a t t h e H o t e l A s s o c i a t i o n l u n c h e o n on 
November 6 was v e r y p o s i t i v e . The p r o p e r t i e s a r e v e r y e n t h u s i a s t i c 
about what t h e VCB i s d o i n g f o r them. P a u l was v e r y p l e a s e d w i t h 
t h e comments he r e c e i v e d . 

TASHIRO: A copy o f t h e M a r k e t i n g P l a n O u t l i n e was d i s t r i b u t e d . 
The f i n a l P l a n w i l l i n c l u d e s p e c i f i c s , e.g., t r a d e show d a t e s , ad 
s c h e d u l e s , and an a c t i o n c a l e n d a r by month. 

P a u l N e l s o n asked about CAST a d v e r t i s i n g . The D i r e c t o r n o t e d t h a t 
t h e c o s t w i l l be a p p r o x i m a t e l y $1,400 more t h a n t h e $3,000 we have 
budgeted and s u g g e s t e d we d i s c u s s co-op o p p o r t u n i t i e s w i t h D e l t a 
and M o n t rose. The Board would l i k e t o c o n t i n u e t h e CAST a d v e r t i s ­
i n g b u t wants t o s t a y w i t h i n budget; t h e D i r e c t o r was asked t o 
f o l l o w up w i t h D e l t a and Montrose. 

L i n d a H i l l b r i e f l y d i s c u s s e d t h e a t t r a c t i o n s f o c u s s e s s i o n h e l d 
t h i s morning and d i s t r i b u t e d r e s u l t s o f t h e Oc t o b e r l o d g i n g f o c u s 
group. B o t h groups i d e n t i f i e d s i g n a g e and entryways as a r e a s o f 
i n t e r e s t / c o n c e r n . Today's group r e q u e s t e d t h e VCB p r o v i d e more 
i n f o r m a t i o n about t h e a r e a t o b o t h h o t e l s and a t t r a c t i o n s i n an 
e f f o r t t o be more h e l p f u l t o t o u r i s t s ; s p e c i a l e v e n t i n f o r m a t i o n 
was s p e c i f i c a l l y i d e n t i f i e d . N e i t h e r group e x p r e s s e d an i n t e r e s t 
i n h o s p i t a l i t y t r a i n i n g . W h i l e t h e l o d g i n g group f o c u s e s on t h e 
t o u r i s t e x p e r i e n c e , t h e a t t r a c t i o n s had g r e a t e r c o n c e r n f o r l o c a l 



e l e c t e d o f f i c i a l s t o d e v e l o p a " l o n g term v i s i o n " and " s e t t h e 
t o n e " f o r t h i s a r e a . P a u l N e l s o n s t a t e d t h a t he i s h e a r i n g t h e 
same i s s u e s / c o n c e r n s , e.g., s i g n a g e , e x p r e s s e d from s e v e r a l 
d i f f e r e n t a r e a s . From C i t y C o u n c i l p o i n t o f v i e w , i t i s e n c o u r a g ­
i n g t o know t h a t b o t h i n d i v i d u a l s and i n t e r e s t groups s h a r e a 
common c o n c e r n . 

STAFF REPORTS 

Judy Manning r e v i e w e d V i s i t o r C e n t e r s t a t i s t i c s . The s e n i o r 
p o p u l a t i o n (RV crowd) r e p r e s e n t s t h e m a j o r i t y o f v i s i t o r s ; r e q u e s t s 
f o r r e l o c a t i o n i n f o r m a t i o n c o n t i n u e t o i n c r e a s e . The v o l u n t e e r s 
worked a t o t a l o f 440 h o u r s i n October, k e e p i n g t h e C e n t e r open 248 
h o u r s . R e t a i l s a l e s c o n t i n u e t o be s t r o n g . A good t u r n o u t i s 
e x p e c t e d f o r t h e V o l u n t e e r A p p r e c i a t i o n Banquet t h i s Thursday a t 
t h e H i l t o n . 

B a r b a r a Bowman a t t e n d e d t h e NTA F a l l C o n v e n t i o n O c t o b e r 26 -
November 2; t h i s i s t h e l a r g e s t show of i t s k i n d i n t h e US. We 
have f i v e good l e a d s , and t h e H i l t o n and H o l i d a y I n n booked 
b u s i n e s s a t t h e show. 

The D i r e c t o r p o i n t e d o u t t h a t l o d g i n g t a x revenues a r e up 16% over 
t h e same p e r i o d l a s t y e a r and reminded t h e B o a r d t h a t October 
f i g u r e s r e f l e c t c o l l e c t i o n s f o r t h e month o f September. 

We a r e e x p e c t i n g a good t u r n o u t f o r t h e a n n u a l b r e a k f a s t tomorrow. 
We w i l l show t h e v i d e o and JUCO commercials as w e l l as p l a y t h e 
r a d i o s p o t s t h a t a i r e d i n Denver. Harvey T a s h i r o w i l l g i v e an 
o v e r v i e w o f our r e s e a r c h and L i n d a H i l l w i l l r e c a p our ad campaign. 

NEW BUSINESS 

Ron H a l s e y a d d r e s s e d t h e Board r e g a r d i n g t h e " C a l l i n g on A m e r i c a 
Campaign". T h i s community p a r t n e r s h i p , formed i n J u l y , e s t a b l i s h e d 
s i x g o a l s f o r t h e coming y e a r , one o f w h i c h i s p u b l i c r e s t r o o m 
f a c i l i t i e s i n downtown. The group has made p r e s e n t a t i o n s t o C i t y 
C o u n c i l , DDA, and P a r k s & R e c r e a t i o n ; t h e y a r e s o l i c i t i n g s u p p o r t 
from t h e VCB and would l i k e t o have a r e p r e s e n t a t i v e from t h e VCB 
on t h e committee. Over 1,000 s i g n a t u r e s have been c o l l e c t e d i n 
a p p r o x i m a t e l y 2 weeks w i t h m i n i m a l e f f o r t . 

L i z Lynch a d v i s e d t h e Board t h a t she has been w o r k i n g w i t h t h e 
b u s i n e s s community r e g a r d i n g t h e Americans w i t h D i s a b i l i t i e s A c t 
i n an e f f o r t t o e d u c a t e t h e community. Few downtown b u s i n e s s e s can 
l o o k a t c o m p l y i n g i n d i v i d u a l l y , and need t o l o o k a t how t o make 
t h i s work f o r everyone. I t i s h e r hope t h a t t h e i n v o l v e d e n t i t i e s 
w i l l l o o k a t t h e s p i r i t o f t h e law, not j u s t t h e mandate. 

The D i r e c t o r r e l a y e d Don Bramer's s u p p o r t f o r downtown r e s t r o o m 
f a c i l i t i e s . 

P a u l N e l s o n n o t e d t h a t t h e e n t i r e C o u n c i l i s committed t o c o m p l y i n g 
w i t h t h e s p i r i t o f t h e A c t . The C i t y would l i k e t o g e t a c o n s o r -



t i u m t o come t o g e t h e r and, as a community, d i s c u s s t h e i s s u e o f 
p u b l i c r e s t r o o m s . A l l t y p e s o f f u n d i n g o p p o r t u n i t i e s c o u l d be 
ta p p e d and t h i s p r o j e c t c o u l d happen q u i c k e r i f everyone i s 
i n v o l v e d . 

B a r b a r a Creasman, Downtown Development A u t h o r i t y , i s w o r k i n g t o g e t 
p e o p l e t o g e t h e r t o t a l k , and sees a w i l l i n g n e s s t o work t o g e t h e r . 

The VCB i s r e s e a r c h i n g t h e p o s s i b i l i t y o f d e v e l o p i n g a " b a r r i e r -
f r e e " v a c a t i o n and an a u d i t o f f a c i l i t i e s and a t t r a c t i o n s w i l l need 
t o be done. The D i r e c t o r n o t e d , however, one message from b o t h 
t h e l o d g i n g and a t t r a c t i o n s f o c u s s e s s i o n s : we don't want t o 
pro m i s e more t h a n we can d e l i v e r . 

F rank B e r i n g w i l l be t h e VCB's r e p r e s e n t a t i v e t o t h e " C a l l i n g on 
Ame r i c a Campaign". 

D e s i g n a t e d motorcoach p a r k i n g downtown was d i s c u s s e d . B a r b a r a 
Creasman met w i t h C i t y s t a f f ; s t a f f recommendation was t o have drop 
o f f / p i c k up s p o t s b u t t o p a r k e l s e w h e r e , perhaps a t Two R i v e r s . 
There wasn't s t r o n g s u p p o r t t o t a k e l a r g e a r e a s away from p u b l i c 
p a r k i n g . 

The December Board meeting w i l l be on the 17th at 3:30 at the 
Chamber bu i l d i n g . 

C i n d y George moved t h e meeting a d j o u r n ; Frank B e r i n g seconded. 
There b e i n g no f u r t h e r b u s i n e s s , t h e meeting was a d j o u r n e d . 


