
V i s i t o r & Convention Bureau 
Grand J u n c t i o n , CO 

A p r i l 9, 1991 
3:30 p.m. 

Chamber B u i l d i n g 

MINUTES 
of the 

BOARD OF DIRECTORS 

PRESIDING: Don Bramer, Chairman 
MEMBERS PRESENT: Tom R a i s e r , Conner Shepherd, V i c k i Felmlee, 
Cindy George, Frank Bering. 
STAFF PRESENT: Debbie K o v a l i k , Judy Manning, Irene Carlow 
GUESTS PRESENT: Diane Schwenke, Chamber of Commerce; Linda H i l l , 
T ashiro Marketing; Herbert and Pauline Zummallen. 
MINUTES OF THE MARCH 12, 1991 MEETING: Frank Bering moved the 
minutes be approved as submitted; Cindy George seconded. Motion 
passed. 
COMMITTEE REPORTS: 
H o s p i t a l i t y : Judy Manning advised t h a t a press conference i s 
scheduled f o r 9:00 a.m. Tuesday, A p r i l 16 a t the Peach Tree Inn; 
o r i e n t a t i o n f o r the Peach Tree employees w i l l f o l l o w the Press 
Conference. The one-half hour s l i d e show/audio tape f o r the 
o r i e n t a t i o n i s i n the f i n a l stages. 
Tour-Around: Most of the Board members w i l l a ttend; we w i l l have 
two booths. Expenses t o take the dinosaur w i l l be approximately 
$1,000; c r i t e r i a f o r the trade show d i s p l a y need t o be v e r i f i e d . 
No d e c i s i o n has been made on purchasing bumper s t i c k e r s . 
Specia1 Events: I f the Board accepts the d r a f t proposal prepared 
by the Committee, the proposal w i l l need t o be r e f e r r e d t o the C i t y 
C o u n c i l f o r approval. Any proposal should be submitted t o the 
Co u n c i l t h i s month, before the budgeting process begins, w i t h the 
new p o l i c y e f f e c t i v e c a l e n d a r / f i s c a l year 1992. 
A d e t a i l e d review of the Fund Request C r i t e r i a Form f o l l o w e d 
(sample form attached): 

Item 1 - the m u l t i p l i e r i s a guide, not an absolute; the Board 
needs t o s e t ranges of days and a s s i g n p o i n t s . 
Item 2 - i n t e n t of t h i s item i s t o make our calendar of events 
stronger, but i s not r e l e v a n t i n t h a t i t puts new events at 
a disadvantage; our goal i s t o b r i n g i n t o u r i s t d o l l a r s ; a 



one-time event can't be discarded out of hand i f i t i s 
expected t o have a s i g n i f i c a n t economic impact. 
Items 4 and 6 - t y i n g these items together was d i s c u s s e d ; the 
value of income generated during each season would have t o be 
weighted; keeping v i s i t o r s i n the area an a d d i t i o n a l 1-2 days 
i s the o b j e c t i v e , not p e n a l i z i n g o r g a n i z e r s f o r events i n 
s p e c i f i c seasons; should an advantage be given t o off-season 
events; should the weights assigned i n Item 4 be adjusted; 
determine value of economic impact. 
Item 6 - the d o l l a r f i g u r e should be converted t o the p o i n t 
system f o r consi s t e n c y ; ranges of income need t o be set w i t h 
p o i n t s assigned t o each range. 
Item 7 - t h i s item i s i n c o n s i s t e n t w i t h funding n o n - p r o f i t 
events, although c r i t e r i a does not exclude f o r - p r o f i t ; funds 
provided t o f o r - p r o f i t events could be considered seed money; 
any funding f o r events where p r o f i t i s intended has t o come 
from reimbursable funds. 
Item 8 - can an event organizer secure funding from the 
p r i v a t e s e c t o r ( i . e . , bank l o a n ) ; have o u t s i d e c o n t r i b u t i o n s 
been s o l i c i t e d ; funding p o l i c y should encourage s e l f -
s u f f i c i e n c y . 

S t a f f gave a b r i e f d e s c r i p t i o n of problems experienced by other 
Colorado c i t i e s ; a s i g n i f i c a n t item was t h a t t h e r e was no c o n t r o l 
over how the funds were spent. Various methods of payment were 
discussed: checks issued upon p r e s e n t a t i o n of r e c e i p t s ; a payout 
schedule e s t a b l i s h e d f o r each event; 100% d i s t r i b u t i o n up-front. 
Major items of concern are (1) not t o place a d d i t i o n a l burdens on 
the C i t y Finance Department and (2) VCB s t a f f i s inadequate t o 
accommodate the needs of p o t e n t i a l events o r g a n i z e r s . A d d i t i o n a l 
l y , the VCB must have a c e r t a i n amount of f a i t h i n event o r 
g a n i z e r s ; the u l t i m a t e c o n t r o l i s t h a t abusers of the p o l i c y w i l l 
not r e c e i v e f u t u r e funding. 

V i c k i e Felmlee made a motion t h a t the Board accept the ad hoc 
committee's d r a f t , i n c o r p o r a t i n g the r e v i s i o n s made durin g t h i s 
meeting t o a f i n a l d r a f t f o r p r e s e n t a t i o n t o the C i t y C o u n c i l . Tom 
R a i s e r seconded; the motion was approved unanimously. Conner 
Shepherd, Cindy George and Frank Bering w i l l work w i t h the s t a f f 
t o f i n a l i z e the p o l i c y f o r p r e s e n t a t i o n t o C o u n c i l . 

D i r e c t o r ' s Report 
Debbie K o v a l i k reported an 8% increase i n the vendors fee c o l l e c 
t i o n s over f i r s t quarter 1990; February lodging t a x i s even w i t h 
l a s t year. These f i g u r e s are s i g n i f i c a n t when c o n s i d e r i n g t h a t 
Powderhorn*s presence was s i g n i f i c a n t l y diminished from l a s t year. 



I n q u i r i e s i ncreased 231%, and the impact on our postage budget 
should be kept i n mind. 
Judy Manning reported a s l i g h t decrease i n the March v i s i t o r 
f i g u r e s , but f e e l s those numbers are q u i t e strong i n view of the 
s i t u a t i o n a t Powderhorn, the economy i n general and the g u l f war 
i n p a r t i c u l a r . The volunteers w i l l have t h e i r f i r s t f a m i l i a r i z a 
t i o n t r i p t o the Monument A p r i l 24. 
Linda H i l l , T a shiro Marketing, discussed the upcoming Denver Post 
ad and b i l l b o a r d s . The Board was presented w i t h copy and f i n a l 
artwork on the A c t i v i t y Map; Linda requested t h a t any copy changes 
be r e l a y e d t o the S t a f f w i t h i n the next two days. 
New Business 
Debbie K o v a l i k requested the May Board meeting be rescheduled. 
Conner Shepherd moved t h a t the next Board meeting be h e l d on May 
7; Tom R a i s e r seconded; the motion passed unanimously. 
Michael Boyle of Eagle Tree Tours made a p r e s e n t a t i o n r e q u e s t i n g 
the Board w r i t e a l e t t e r t o the PUC i n support of Mr. Boyle's 
proposed t o u r s e r v i c e . He plans t o expand h i s business t o provide 
sunset t o u r s through the Monument. His i n i t i a l i n t e n t i s t o p i c k 
up passengers at h o t e l s on Horizon Drive, w i t h eventual expansion 
t o North Avenue l o c a t i o n s . The Board d i r e c t e d Debbie K o v a l i k t o 
w r i t e a l e t t e r i n support of Mr. Boyle's plans. 
V i c k i e Felmlee moved f o r adjournment and Tom R a i s e r seconded. 
There being no f u r t h e r business, the meeting was adjourned. 


