
 

 
 
 
 
 
 
Review of Downtown Development Authority and Downtown Grand Junction 
Business Improvement District Boards     Attach W-1 
 
 
Review of Grand Junction Housing Authority Board   Attach W-2 
 
 
Review and Briefing of City Youth Council     Attach W-3 
 
Adjourn     
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City Youth Council 
City Youth Council 

Historical Review and Options 
 
The City Youth Council (CYC) was first appointed by the City Council in the fall of 2003 to give 
Grand Junction's youth a voice in government. The original purpose of CYC was to advise the 
City Council on issues relative to youth activities and community involvement. Originally, the 
members were to be between grades 9 through 12 and live within City of Grand Junction limits; 
however, those rules have been relaxed to allow several middle school students and teens from 
any School District 51 school. The members serve two-year terms, but many of the teens have 
been reinstated for consecutive two-year terms. Membership has ranged from eight to 20 from 
year to year. 
 
The original team working to develop CYC included several City Council members (Harry Butler 
in particular), Mari Steinbach (Recreation Superintendent), Seth Hoffman (Management Intern), 
and several very active teens. This team researched other similar groups across the country, 
developed a model, developed member job descriptions, and prepared recruiting plans.  
 
A typical CYC year begins in May with recruitment for new members. A retreat is then 
conducted before the school year begins to build teamwork, elect officers, develop sub-
committees, and develop goals and objectives for the year. Once school is in session, the group 
met every other week.  A City Council member has traditionally been assigned to attend CYC 
meetings and CYC was to periodically attend City Council meetings to maintain communication 
between the two groups.  
 
Projects 

 Each year CYC attends Colorado Closeup in Denver.  During Colorado Closeup, 

students have the opportunity to observe the state legislature and courts, meet with 

elected officials from each branch of government, and work with lobbyists and business 

leaders to discuss how they can impact their communities. The mission is to create civic 

and service minded youth by developing leadership skills, inspiring purpose, and 

empowering engagement in their communities. 

 

 CYC participates in the Kids Voting Mesa County which is a nonprofit, nonpartisan 

grassroots organization dedicated to educating young people in K through 12th grades 

about the significance of an informed electorate and about the importance of voting to 

sustain our democracy. A member of CYC serves on their committee and the group 

participates in the annual fundraiser banquet. 

 

 CYC has become increasingly active in planning and organizing drug and alcohol free 

special events for teens. The group started the first New Year’s Eve party held at Two 

Rivers Convention Center.  After several years of lackluster participation and a great 

deal of expense, the group chose to dedicate their time to another event. Spotlight Youth 

took the place of the New Year’s Eve party in 2008, but unfortunately it too garnered little 

participation from teens. In 2009, two smaller special events took the place of the one 

large event.  The Teen Movie Night and the Best Snowday Ever were held with decent 

participation. The group also helps sponsor the annual 8th Grade Graduation Party at 

Bookcliff Activity Center and has done so for the past three years. 

 

 



 

Current Challenges 

The CYC and its staff liaisons have encountered several challenges in the last several years. 
The following is a short list of examples. 
 

 Recruitment: Recruitment has become difficult as literally every organization and non-

profit has recently developed a teen advisory board or commission.  Mesa County, Mesa 

County Library, and the Treehouse are several examples. Many teens are active on 

more than one community board. 

 

 Duplication of Services: As more teen commissions and boards develop, it seems there 

is a great deal of duplicity.  For example, TLC (Mesa County Teen Leadership 

Commission) provides several special events throughout the year, attends a teen 

legislative educational conference (Colorado Closeup) in Denver each year, recruits 

from the same pool of teens, advocates and/or assists with drug and alcohol free 

activities, etc.   

 

 Attendance and Commitment: The original bylaws of CYC stated that any member 

missing two meetings would be excused from CYC for the remainder of his/her term. 

CYC has had a difficult time enforcing this bylaw and has chosen to essentially ignore it 

the last several terms. Commitment to the council has decreased as a result. 

 

 Involvement with City Council: Meeting schedules, outside commitments, and other 

extracurricular activities have made it difficult to get CYC to interact face-to-face with 

City Council to receive direction and guidance. 

 

 Staff Support: Another purpose of CYC is to give teens leadership opportunities 

including the chance to lead each other with little direction from the staff liaisons. The 

role of staff is to provide guidance, advice, and information. Staff liaisons have struggled 

to motivate the teens, apply policies and bylaws when necessary, and provide 

assistance without taking a leadership or management role. Since 2003, there have 

been six different staff liaisons (interim liaisons included) all struggling to maintain the 

necessary balance between direction and guidance. 

 

 Special Event Planning: In the last several years, CYC has gravitated toward spending a 

majority of its time on special event planning because the teens have shown interest in 

doing so. As a result, they have not placed a high priority on participating in City Council 

or legislative functions. 

Options for Reform 
With the transfer of the current management analyst, a new Mayor, and several new Council 
members, it seems appropriate to revisit the objectives of CYC. The following are three options 
for improvement or modification. 
 

1. First option is a possible collaboration with Mesa County Teen Leadership Commission 

(TLC). It seems redundant to recruit from the same pool of kids while both striving to 



 

essentially accomplish the same objectives. It would make sense to leave a bulk of the 

administrative duties with the County because they have had a regular intern 

administering TLC for several years now. Different people from the City could assist 

throughout the year based on need.  For instance, if the kids want to work on the Public 

Safety Initiative, Police would get involved, or if the kids would like to organize a drug 

and alcohol free event, Parks and Recreation would get involved. Jessica Peterson with 

the County has been contacted about meeting to discuss this possibility.  This meeting 

will take place in early June when Jessica returns to work full-time. If the goal of these 

commissions is to give teens a voice in local government, a streamlined approach for the 

two largest public agencies in the valley would certainly strengthen their voice. 

 
2. The second option would be to revamp CYC into a Parks and Recreation Teen 

Advisory/Volunteer Board.  We aren't totally sure how this would work just yet, but in 

previous years it seems the kids have been very interested in activities, so the fit with 

Parks and Recreation may make sense.  This also gives Parks and Recreation another 

avenue for volunteers and a way to connect with teens on a regular basis. 

 
3. The third option is to dissolve CYC.  CYC has struggled for several years with 

consistency, participation, and its ability to achieve meaningful objectives. The past two 

years have been most difficult considering the board has been treated at as a social 

outlet for the teens, and they have done little if any advocating for their peers. If the 

decision is to keep CYC in some fashion, it would be our recommendation to have City 

Council completely revamp their mission and purpose. 

  

 


