
 

 
 
 
 
 
 
1. Review of Grand Valley Regional Transportation Committee (GVRTC)  
            Attach W-1 
 
 
2. Review of Chamber Transportation Committee     
           Attach W-2 
 
 
3. Review Grand Junction Economic Partnership (GJEP)    
           Attach W-3 
 
 
4. Review of Colorado Association of Ski Towns (CAST)    
           Attach W-4 
 
 
5. Downtown Development Authority Financing 
 
 
 
6. Adjourn     
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GVTRC  
Grand Valley Regional Transportation Committee 

 
 

Established:  
 
Established in December, 2002 by Intergovernmental Agreement between the City, 
Mesa County, City of Fruita and Town of Palisade.  
 
 
Mission/Purpose: 
 
To meet federal and state requirements and to speak with one “regional voice” 
regarding the matters dealt with in the agreement such as: integrating the work, plans 
and decisions of the GVRTC into the master plans, growth plans, and similar planning 
efforts of each party. 
 
Purpose: 

1. To insure the Transportation Planning Region (TPR) represents the parties’ 
priorities, issues and concerns with one voice to others, including CDOT. 

2. To assist CDOT, the Federal highway Administration (FHWA) and the Federal 
Transit Administration (FTA) in prioritizing the many requests for funding in Mesa 
County, the Grand Valley and the local CDOT Region. 

3. To promote active involvement by each party in the planning, development and 
implementation of the long range plan for the TPR. 

4. To promote on-going consultation among the parties in transportation and transit 
planning from a regional perspective. 

5. To establish a mechanism for the administration of GVT. 
6. To establish a decision-making mechanism for the MPO, in light of the purposes 

of the agreement, consistent with federal requirements. 
7. To present a clear regional voice to the public on transportation and transit 

issues. 
8. To define the relationship between the GVRTC and the staff of the county that 

has been doing the work of the MPO, the state required planning for this region 
pursuant to 43-1-1102 C.R.S. (the TPR plan), transit support and planning and 
transportation planning for the Grand Valley ever since the MPO was first formed 
in the 1980s.  Such staff is termed the “Regional Transportation Planning Office” 
staff.  

 
Membership/Terms: 
 
Each party of the IGA is a member.  Each entity may designate a representative. No set 
terms. 
 
 
Meetings: 
 
Meetings are the 4th Monday of every month at 3:00 p.m. at 525 S. 6th Street (the new 
transfer facility). 
 



 

Other information: 
 
The GVRTC has a Technical Advisory Committee (TAC) that is comprised of the staff of 
the members and other experts and person with expertise.  The TAC provides technical 
recommendations and policy advice to the GVRTC. 
 
Attachments: 
 
Intergovernmental Agreement which includes the bylaws. 
 
 



 

 
 
 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 



 

Chamber Transportation Committee 
 
 
 

Established:  
 
In 1994. 
 
Mission/Purpose: 
 
Recognizing the link between efficient transportation and new jobs, economic growth, 
and community safety, the Chamber's Transportation Committee focuses on improving 
the local transportation infrastructure.  
 
 
Membership/Terms: 
 
Open to Chamber members.  
 
Meetings: 
 
The committee meets the 3rd Friday of each month.  
 
 
Other information: 
 
None. 
 
Attachments: 
 
This is a standing committee and does not have by-laws. 
 

 



 

GJEP 
Grand Junction Economic Partnership 

 
 

Established:  
 
On November 28, 1984, Mesa County Economic Development, Inc. was formed and on 
September 21, 2001 changed their name to Grand Junction Economic Partnership. 
 
 
Mission/Purpose: 
 
The Grand Junction Economic Partnership is a private non-profit incorporated 
organization and the official economic development agency of the Grand Junction area. 
This partnership represents the cities of Grand Junction and Fruita, the Town of 
Palisade, and Mesa County. 
 
Purpose 
The Grand Junction Economic Partnership is the first point of contact for someone 
looking to expand or relocate their company to the Grand Junction area. They provide 
the resources, information and services someone would need to make the right decision 
for their company. Their comprehensive list of services is available to someone at no 
cost or obligation. 
 
Functions 
People are encouraged to contact GJEP for any assistance they may need.  Some of 
the services they provide are:  
• Area overviews and custom tours 
• Market information and data 
• Site selection assistance 
• Labor market analysis 
• Custom research 
• Financial contacts 
• Employment recruitment 
• Workforce development assistance 
• Customized job-training programs 
• Access to public officials and regulatory authorities 
• Coordination of state and local incentive and financial assistance programs 
• Building and build-to-suit coordination 
• Communications and media contacts 
         
Membership/Terms: 
 
Three to twenty-two members with the three reserved for the immediate past chair of 
the board, a representative from the Grand Junction City Council (either a Council 
member or the City Manager) and a representative from the Mesa County 
Commissioners (either a Commissioner or the County Administrator). 
 
 
 



 

Meetings: 
 
Meetings are the 4th Wednesday of every month at 7:00 a.m. at the GJEP office. 
 
 
Attachments: 
 
By-laws 
 
 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



 

CAST  
Colorado Association of Ski Towns (CAST) 

 
 

Established:  
 
In June of 1979, representatives from Aspen, Breckenridge, Crested Butte, Dillon, 
Frisco, Mount Crested Butte, Snowmass Village, Steamboat Springs, Telluride and Vail 
agreed to form an association to assure that their mutual problems could be resolved 
more satisfactorily through a joint effort, and to insure that their need were better 
understood by elected and appointed officials of Colorado and the nation. 
 
Critical issues identified at this initial meeting included housing, transportation, a 
balanced economy, and relationships with the USFS, ski corporations and the State of 
Colorado. 
 
The intent of the Association was also to work distinctively from, but in cooperation with 
the Colorado Municipal League to ensure that resort needs were addressed. 
 
Mission/Purpose: 
 
The Colorado Association of Ski Towns is an organization of 25 municipalities whose 
economy is largely dependent upon tourism. Members include the mayors and 
managers of the resort towns. 
 
The Association was formed in part to recognize that resort communities face unique 
challenges in providing municipal services to residents and visitors. 
 
Member municipalities share the benefits of our diverse knowledge, experience and 
leadership through meetings, conferences, surveys and other informational venues, as 
decided by the members.  
 
CAST members use the power of the coalition to seek support for legislation that will 
benefit and sustain the mountain communities. We support actions that keep our 
communities livable, protect our pristine environment, and promote community-based 
land use, mass transit, affordable housing, and sustainable tourism. Our goal is to foster 
growth that will ensure an exceptional quality of life for citizens and a positive 
experience for visitors. 
 
Membership/Terms: 
 
Any Colorado municipality impacted by skiing may be a member.  There is a five-
member board of directors selected annually who typically serve for two years. 
  
Meetings: 
 
At least one annual meeting must be held.  They typically hold five meetings per year. 
Other information: 
 



 

CAST has adopted a climate change policy and a legislative policy.  Those may be 
reviewed at http://www.coloradoskitowns.org/index.cfm?method=c.policies 
 
 
Attachments: 
 
Articles of Organization, there are no separate by-laws. 

http://www.coloradoskitowns.org/index.cfm?method=c.policies


 

 
 

AMENDED ARTICLES OF INCORPORATION 
 

COLORADO ASSOCIATION OF SKI TOWNS 

 
NAME AND ORGANIZATIONAL AUTHORITY 

 Name 

The name of this Corporation shall be the Colorado Association of Ski Towns, 
hereinafter the "Association". 

 Organization 

These Articles of Incorporation shall regulate and govern the affairs of the 
Association.  The Association is organized pursuant to Article XIV, Section 18 of the 
Colorado Constitution, Sections 29-1-201, et seq., 29-1-401 and 29-1-402, CRS, and 
the Colorado Nonprofit Corporation Act, Section 7-21-101 et seq, CRS. 

PERIOD OF DURATION 

The duration of the Corporation shall be perpetual. 

OBJECTS AND PURPOSES 

The objects and purposes of the Association shall be as follows: 

To foster cooperation among cities and towns immediately impacted by the skiing 
and tourism industry. 

To study the needs of and render services to member municipalities in respect to 
their relationship to the ski and tourism industry. 

To assist in securing legislation enactments beneficial to member municipalities 
and to oppose legislation injurious thereto. 

POWERS 

To sue or defend in the name of the Association any actions or proceedings in 
law or in equity when deemed advisable. 

To hold conferences or meetings, at such times and places as may be 
determined, for the discussion of mutual affairs of member municipalities 
and to adopt measures for the betterment thereof. 

To secure the services of necessary staff persons, set their duties, 
responsibilities and functions, and their salaries, as the Association deems 
appropriate to carry out its functions.   



 

To acquire by gift, devise, bequest, purchase or otherwise real and personal 
property or any interest therein, both tangible and intangible, and interests 
therein, with or without restriction of use, in accordance with the corporate 
purposes. 

To hold for investment or in trust and to sell, lease, encumber or dispose of any 
such real estate or interest therein, personal property or other proper 
evidences of indebtedness of any person, firm, partnership, association or 
corporation. 

To receive grants, gifts, bequests, and all other monies from any public or private 
source, and to devote the same to the objects and purposes of the 
corporation.   

In general, to do all acts and things necessary and proper and expedient for the 
welfare and benefit of municipalities and the citizens thereof impacted by 
the skiing and tourism industry. 

To do any and all acts permitted to corporations under the laws of the State of 
Colorado. 

MEMBERSHIP 

 Participating Members 

Any incorporated city or town in the State of Colorado impacted by the skiing and 
tourism industry and desiring to become a Participating Member of the Association may 
do so upon signifying its desire to do so. 

 Associate Members 

Any governmental entity or political subdivision in the State of Colorado, other 
than a city or town impacted by the skiing and tourism industry, may become an 
Associate Member of the Association upon application and payment of the prescribed 
annual membership fee.  Any incorporated city or town impacted by the skiing and 
tourism industry outside the State of Colorado may become an Associate Member of 
the Association upon the favorable vote of at least two-thirds of the Participating 
Members voting at a regular or special meeting, provided the request shall first have 
been submitted in writing to the Participating Members at least fourteen (14) days prior 
to the meeting at which it is to be considered, and payment of the annual membership 
fee prescribed for out-of-state Associate Members. 

 Honorary Members 

Honorary membership may be conferred by approval of at least two-thirds of the 
Participating Members.  Honorary Members shall not be entitled to vote. 



 

MEMBERSHIP FEES 

 Fee Schedule 

The annual membership fee for each class of membership shall be in such sum 
as shall be fixed from time to time by the Participating Members, upon the 
recommendation of the Board of Directors.  No fees shall be prescribed for honorary 
members.  No change in the membership fee schedule shall be effective until it has 
been approved at an annual meeting. 

 Payment of Fees – Date Due 

All membership fees shall be payable annually in advance of March 1.  Failure on 
the part of any Participating or Associate Member to tender payment prior to May 1 of 
the same year shall constitute termination of membership in the Association, unless 
prior arrangements for payment at a later date have been approved by the Board of 
Directors. 

A Participating or Associate Member may withdraw from membership upon 
written notice to the Association, but upon such withdrawal shall not receive a refund for 
any portion of its membership fee. 

MEETINGS AND VOTING 

 Annual Meeting 

A regular annual meeting of all Participating Members shall be held at the time 
and place of the Colorado Municipal League annual conference unless otherwise 
determined and directed by the membership. 

 Special Meetings 

Special meetings of Participating Members may be called:  (1) by any officer of 
the Association or (2) upon receipt of written request by three Participating Members.  A 
written notice of the time and place of each such special meeting shall be delivered by 
electronic mail or U.S. mail to each Participating Member at least fourteen (14) days in 
advance of the time set for the meeting; provided, however, that failure to receive such 
notice shall not invalidate proceedings at such meeting. 

 Quorum 

The presence of a majority of all Participating Members shall constitute a quorum 
at any regular annual or special meeting. 

 Voting 

Only Participating Members may vote on the affairs of the Association.  Each 
Participating Member shall be entitled to one voting representative which shall be either 
its Mayor or his or her designee, or its Manager or his or her designee.  No person may 
cast a vote or participate in the affairs of the Association as a representative of more 
than one participating city or town. 



 

 Proxy Voting 

Proxy voting is not permitted. 

OFFICERS 

 Qualifications 

The Participating Members shall elect five (5) officers, which shall be voting 
representatives of Participating Members and shall consist of a President, Vice 
President, Secretary/Treasurer, Member-at-large/Elected and Member-at-large/ 
Appointed.  The President and Vice President must be an elected official on the 
governing body of a Participating Member. 

 Duties of President 

The President shall preside at all meetings of the Association and shall be the 
chief officer of the Association. 

 Duties of Vice President 

In the absence of the President, the Vice President shall assume the duties and 
exercise the powers of the President.   

 Duties of Secretary/Treasurer 

The Secretary/Treasurer shall be responsible for the accurate record of 
proceedings of all meetings of the Association and shall be responsible for submission 
of an annual financial report.  The Board of Directors may delegate one or more of the 
duties and functions of this office to a staff person or persons. 

 Member-at-Large/Appointed 

The Member-at-Large/Appointed shall be a non-elected appointed chief 
administrator of a Participating Member.   

 Member-at-Large/Elected 

The Member-at-Large/Elected shall be an elected member of the governing body 
of a Participating Member. 

    Vacancies 

Should any officer resign or otherwise become ineligible to serve as an officer, 
the remaining officers may appoint a person with the qualifications required hereby to 
serve until the next annual meeting. 



 

BOARD OF DIRECTORS 

 Membership 

The business and affairs of the Association shall be managed by a Board of 
Directors, consisting of five (5) persons, who shall be the officers of the Association, as 
constituted from time to time, as set forth in Article VIII hereof.  No employee of the 
Association shall be eligible to serve on the Board of Directors. 

 Powers and Duties 

The powers of the Board of Directors shall include the authority to accept 
property and interests in property and the authority to retain any necessary staff, 
employer or contractors to accomplish the purpose and objectives of the Association as 
expressed in the Articles of Incorporation.  

 Annual Meeting 

The annual meeting of the Board of Directors shall be held at the same place and 
on the same date as the annual meeting of Participating Members and at such time as 
the Board of Directors shall determine. 

 Meetings 

Meetings of the Board of Directors may be called at any time by the president, 
vice-president, or by any three members of the Board of Directors, at such time and 
place as may be designated by those calling such meeting.  Written notice of the time 
and place of every meeting shall be delivered by electronic mail, or by U.S. mail to each 
member of the Board of Directors at least three days before the date fixed, or given in 
person or by telephone at least one day before the date fixed.  A reasonable effort shall 
be made to describe the business or purpose of the meeting in the notice; however, 
unless specifically required by law, neither the business to be transacted at, nor the 
purpose of, any meeting of the Board of Directors need be specified in the notice for the 
meeting for business transacted to be valid. 

 Quorum 

A quorum at all meetings of the Board of Directors shall consist of three (3) 
members, and the act of a majority of the members present at a meeting at which a 
quorum is present shall be the act of the Board of Directors, but a smaller number may 
adjourn from time to time without further notice until a quorum is secured. 

 Action Without a Meeting 

Any action required by law to be taken at a meeting of the Board of Directors, or 
any other action which may be taken at a meeting, may be taken without a meeting if a 
consent in writing, setting forth the action so taken, is signed by a majority of the 
members of the Board of Directors, which consent may be signed in counterparts. 



 

 Participation by Telephone 

Any member of the Board of Directors may participate in a meeting of the Board 
by means of a conference telephone network or similar communications method by 
which all persons participating in the meeting can hear each other may be conducted.  
Participation in the manner described in this Section shall constitute presence in person 
at such meeting, if each person participating in the meeting shall approve the minutes 
thereof. 

 Compensation 

No member of the Board of Directors shall receive compensation for his or her 
service on the Board, but may be reimbursed for reasonable expenses incurred in 
connection with service to the Association, subject to the approval of the Board. 

 Communication with Membership 

The Board of Directors shall cause copies of the minutes and proceedings of 
Board and membership meetings to be circulated to the membership promptly following 
such meetings. 

COMMITTEES 

 Committees:  Conditions and Existence 

All committees shall comply with any conditions imposed by the membership.  
Such committees shall continue in existence until discontinued by action of the 
membership. 

 Advisory Committees 

The Association may establish advisory committees as necessary from time to 
time as determined by the membership upon the recommendation of the Board of 
Directors. 

 Meetings 

Each committee shall hold meetings at such times and places as they find 
necessary. 

 Organization 

The membership of each committee shall elect a president and a vice president.  
Terms of office shall be one year or until the committee's function ceases, whichever is 
shorter. 

EFFECTIVE DATE; AMENDMENT 

 Effective Date 

These Articles shall become effective upon their adoption by the Association and 
ratification by a majority of the Participating Members thereof. 



 

 Amendment of Articles 

These Articles may be amended at any regular meeting or a special meeting by 
two-thirds vote of all Participating Members voting, provided:  (1) the proposed 
amendment shall have first been prepared in writing and submitted to the Participating 
Members on or before fourteen (14) days prior to the regular or special meeting at 
which it is to be considered, and (2) written copies of such amendments are distributed 
to member delegates at the meeting.  Such amendments shall go into effect 
immediately.  If, within sixty (60) days after the adoption of any amendment, one-third or 
more of the Participating Members protest against such amendment, the amendment 
shall be automatically suspended until the next annual or special meeting, when it may 
be taken up again for reconsideration and vote as in the first instance. 

DISSOLUTION 

 Procedure 

If, at any annual meeting, three-fourths of the total membership of Participating 
Members vote to dissolve the Association, the Association shall be dissolved within 
sixty (60) days of the date on which the vote to dissolve was taken. 

 Financial Settlement 

Except as required by law, assets of the Association shall, upon dissolution or 
final liquidation, be distributed in furtherance of the corporate purpose set forth above as 
the membership shall determine; and in no case shall such assets be distributed to the 
members or officers except in payment or reimbursement for expenses which are valid 
Association obligations. 

Adopted on June 13, 1985 in Vail, Colorado. 

Amended on August 12, 1988 in Breckenridge, Colorado. 

Amended on August 27, 2004 in Snowmass Village,  Colorado. 

 
______________________________________ 
Paul Strong, President       
 
 


