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CITY OF GRAND JUNCTION
1988 BUDRGET

PREFACE

The 198B fiscal/annual budget for the City of Grand Junction 1is repre-
sented in this document. The City of Grand Junction, a charter or home
rule City, is a full service city which provides these services.

Public Safety (palice, fire, municipal court)

Public Works (highways, streets, sanitation, and water)

Public Recreation (parks, swimming pools, gol+f courses, recreation
programs)

Public Facilities (convention center, cemeteries)

Public Planning (land use planning, zoning, building inspection)

The budget was prepared following guidelines established by City Council
and i1implemented by the City Manager. The budget book is divided into
four sections to enhance readability.

Section I, Introduction
Includes infaormation regarding the City's finmnancial management
policies, budget process, and accounting controls.

Section I1I, Budget Highlights

Includes recommendations, overviews of the 1987 revised and 1988
budgets, comparison and contrasts between the 1987 and 1988 bud-
gets, a summary of Capital Improvement Projects, and identifica-

tion of any special issues assoclated to the budget.

Section I1II, Budget Summaries
Includes a variety of statistical summaries reflecting the budget.

Section IV, Related Information
Includes a variety of policy and statistical information which is

related to the development of the budget.
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ORGANIZATIONAL CHART
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Planning Commission

Park § Recreation Advisory Board

Board of Adjustment & Appeals
Contractors Licensing Board
forestry Board

Airport Authority
Downtown Development Authority
Housing Authority

Visitors § Convention Bureau

\//
PEOPLE

|
CITY COUNCIL

HUNIEIPAL COURT

JUDGE

CITY A*TOHNEY

CITY MAHAGER

FIMAMCE § INFORMATION

Accounting 8§ Budget
Personnel & Payrol)
Municipal Court

Data Processing
Collections
:f -3

SERAVICES

SUPPORT SERVICES

City Clerk
Purchasing

Stores & Printing
Aisk Management

Public Aelations

-

POLICE

Patrol .Services
Crime Prevention
Investigatians
Records
941 Dispatching
Labaratary

FIRE

Fire Suppression
Emgrgency. Medical
Hazardous Haterials
Fire Prevention
Arson Investigation
Inspections

PARK & RECREATION

Park Maintenance
Recreation Programs
Stadiums
Gol} Courses
Pools
Conventian Center
Forestpry
Cemeberies

PUBLIC MORKS &
UTILITIES

Street Mainfénance
Traffic & Parking
Engineering
PManning
Water Utility
Sanitary Sewep
Refuse Collecktion
Equipment Pool
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CITY OF GRAND JUNCTION
1988 BUDGET

INTRODUCTION

FINANCIAL MANAGEMENT POLICIES

Effective allocation of available resources is critical to sound finan-
cial management. The financial management strategy of the City 1s based
on the following general concepts.

o BUDGET PREPARATION

PHILOSORPHY
Council’'s short and long term goals are the cornerstone of the budget.
The budget will provide a diversified and flexible revenue plan , and
an expenditure plan that minimizes costs to the lowest cost consistent
with maintaining services and infrastructure. Formal documents are the
Revernue Plan, Ten Year Capital Improvements Plan, Ten Year Financial
Projections, and Budget Plan.

BALANCING GUIDL INES
Each fund is balanced separately. Subsidies between funds reguire Coun-—
ci1l appraval. For each fund, combined proposed operating and capital
costs cannot exceed projected revenues, unless specifically authorized.
Ten year long range financial projections are prepared for major funds
and used to assure that future impacts of the proposed budget are fig-
cally sound.

CONTINGENCY RESERVES :

Appropriated funds will be reserved for the purpose of responding to
unanticipated needs, revenue shortfalls or emergencies. Departments will
not budget contingency funds. Each year’'s budget will contain contin-
gency funds as deemed appropriate by the City Manager and Council. Such
funds are allocated primarily for non—-recurring unplanned costs when ap-
proved by the express written consent of the City Mamager. The General,
Internal Service, and Enterprise Funds will each maintain unappraopriated
balance for cash flow needs and a catastrophe reserve.

o BUDGET ADMINISTRATION

PHILOSOPKHY
The City will maintain adequate systems for collecting, controlling,
recording, and reporting revenues and expenses using the modified ac-

crual basis within generally accepted accounting principles.

REVENUE MANAGEMENT
The City will follow an aggressive policy of prompt and efficient collec-
tion of taxes, fees, and other revenues.

EXPENDITURE MANAGEMENT
Purchasing, risk management, and personnel practices will be reviewed
annually to assure control and management of expenditures. Financial
records will be audited annually by a certified public accounting firm.
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INTRODUCTION
FINANCIAL MANAGEMENT POLICIES (CONTINUED)

o MONEY MANAGEMENT

PHILOSOPHY
The first priority for use of excess funds is to maintain adequate re-
serves in highly liquid form. When evaluating the use of excess funds
generated by cash flow or fund balance, both investment opportunities and
debt retirement will be considered. Decisions will be based on risk,
duration of use, and rate of return.

BUDGET DEVELOPMENT PROCESS

The City’'s budget development process provides a comprehensive and co-—
ordinated methodology for creation of a budget plan that meets the needs
of the community through etfective management of City resources.

Mid-year the Council starts the process with a goal setting retreat. Dur-
ing the retreat, Council reviews goals and issues in order to define City
service policy for the coming year.

Afterwards, the management team begins developing operational goals and
objectives which implement the Council’'s service goals and objectives.
During July each department evaluates current programs and budgets in or-—
der to prepare action plans.

As departments are completing their action plans, detail budget prepara-—
tion materials are provided to each department. Materials include
worksheets {for budget preparation, capital improvements, staffing
changes, and detail line item justifications. Departments use these ma-
terials to quantify estimated costs and revenues for the both the current
and following year. Supervisors prepare each line item by listing indi-
vidual items, estimated quantities, and forcasting cost based on unit
prices provided by Purchasing or the actual vendor. Historical data 1is
used in conjunction with planned objectives and goals to determine spe-
cific items needed. Department heads and supervisors review each revenue
and expenditure line item until a consensus is reached regarding need,
guantity, and probable cost or revenue. Since this process requires nu-
merous meetings and extensive research, it takes several weeks to be com—
pleted.

By mid—-August, departments finalize their current year revised estimates
and following year proposed budgets. Concurrently, the management team
finalizes the review schedule and selects a team for the budget evalua-
tion sessions. The team consists of supervisory and management personnel
from several departments. The team’'s cross section of participants al-
lows each budget to be viewed from an unbiased, neutral perspective. It
also enhances the distribution of new technigues and methods learned dur-—
ing the review process.



CITY OF GRAND JUNCTION
1988 BUDGET

INTRODUCTION
BUDGET DEVELLOPMENT PROCESS (continued)

At the beginning of September, the budget review team begins to review
department proposals. Each expenditure and revenue line jitem is reviewed
by supervisors and the department head until full concurrence 1s reached
on the wvalidity of need and reliability of estimates. Detail review of
proposals involves extensive direct participation by all levels of de-
partmental personnel.

Toward the end of September the budget review team completes review of
department proposals. At the conclusion of the reviews, the proposed
base operating budget i1s summarized. The management team then meets
datly to balance the budget using these basic criteria.

g The total proposed routine operating expenses, including operating
capital, can not exceed the total expected operating revenues.

0 Subsidies from the general fund to other funds must be reviewed
and approved by City Council.

o Capital improvement projects will be primarily funded by the 374
cent portion of the sales tax; use of fund balance requires review
and approval by City Council.

The management team uses an intensive group process to finalize the bud-
get proposal. Since revenues are the single most important factor in de-
termining the level of the budget, they are reviewed for validity First.
Fee based revenues such as service charges (water, sewer, trash), recre-
ation fees, and all other types are reviewed to determine the reliability
of the forecast. Tax based revenues, such as sales tax, use tax, and
property tax are then reviewed in terms of known historical trends and
current information regarding economic conditions. Finally, revenues
from outside sources such as grants, local shares of State or Federal
revenues, are reviewed in light of current or pending legistation affect-
1ng these revenue sources.

Operating costs are then reviewed for validity. Personnel, routine oper-
ating, and operating caplital costs are analyzed separately. The manage-
ment team establishes city wide priorities for staff level changes and
operating capital i1tems.

Concurrently, capital improvement project costs are submitted by each de-
partment; the management team then analyzes and prioritizes requests on a
city wide basis. Results are presented to a Council subcommittee for re-
view and direction.

In order to finalize proposed city wide priorities for the budget, the
management team and City Council tour varinus facilities and work sites,
observe demonstrations, examine reports, hear presentations, and discuss
alternatives as provided by requesting departments.

-
.
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INTRODUCTION
BUDGET DEVELOPMENT PROCESS (continued)

Once the preliminary reviews have been completed., the budget is reviewed
for conformance to the financial management policies. Typically, the
initial budget does not conform. As a result, priority lists are devel-
oped by each department to pare costs ar increase revenues. The manage-
ment team then reviews the changes as recommended by each department head
to determine which changes should be incarporated into the budget pro-
posal. The proposed budget is then reevaluated. This process 1s re-
peated until the proposed budget 1s in conformance with gQuidelines. Dur-
ing these revision activities, department heads, supervisors and the City
Manager generate, review and evaluate numercous alternatives; individual
and team efforts are used to refine and select the best options. All
balancing actions, reductions and additiomns, are evaluated by the manage-
ment team 1n a group process.

By early November the proposed budget conforms to guidelines and 1s sub-
mitted to Council for review, comment, and direction. Any changes re-
quested by Council go through the process above spo that a revised bal-
anced budget can be prepared and resubmitted.

After submitting the proposed budget to Council, the management team pre-
pares a thorough executive presentation of the proposed budget. Atter
presentation, the Council makes final decision regarding acceptability of
the proposed budget. Once the Council accepts the proposed budget they
finalize the property tax mill levy, get public input on the proposed
levy, and provide the levy to the County Commissioners by November 135 for
certification.

After Councll has accepted the budget, they publish the budget and pro-

vide for citizen input at several public hearings. After finalizing any
changes due to public input, Council must pass an ordinance titled “The
Annual Appropriation Ordinance" by December 3ist (see City Charter, Ar-

ticle IX, Section 80).

On January lst sach year, the adopted budget i1s included inte the ac-
counting system to emable administrative budget contral during the year.

ADMINISTRATIVE BUDGET CONTROL

Once the Council adopts the budget, the automated accounting system 1is
used as the major tool for monitoring activity. Throughout the year the
management team regularly reviews results by comparing actual expendi-
tures and revenues agalnst budget. When expenditures or revenues differ
from adopted budget, the management team takes caorrective action to bal-
ance expenditures to revenues. Balancing all expenditures to revenues on
a city wide basis ensures that expenditures are within the limits set by
the budget ordinance.



CITY OF GRAND JUNCTION
1988 BUDGET

INTRODUCTION

ADMINISTRATIVE BUDGET CONTROL (continued)

The

automated accounting system, policies & procedures, and organiza-

tional structure provide multiple controls on the expenditure of funds.
The following list of controls is representative, but not all inclusive.

o
o
o

Bidding is required for all purchases greater than $3,000.

All assets (items costing %300 or more) are inventoried.

The accounting system uses the modified accrual basis under gen-
erally accepted accounting procedures.

Encumbrance accounting is used to ensure that expenditures do not
exceed appropriations on a line item basis.

The purchasing function 1is performed by a single department to
assure the lowest possible purchase price.

The automated payroll system provides control on changes to ap-
proved staffing level and individual pay level.

All contracts of $10,000 or more must be approved by City Council.
The Finance department audits selected transactions to ensure
conformance to City policy.

Various receivable systems produce delinquent account reports for
management action.

An active loss control program is used.

All supplemental appropriation requests are submitted to the City
Council for their acceptance or rejection at regularly scheduled
public hearings.

In additon to internal controls, the City uses two methods for external
review of our records, practices, and policies.

(=]

Q

The City employs a Public Accounting firm to audit our accounting
records on an annual basis.

The City submits its accounting reports to the Government Finance
Officer's Association for review regarding conformance to account-
ing standards. The City has received the Certificate of
Achievement for Excellence in Financial Reporting each year since
1984 .
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BUDGET HIGHLIGHTS

BUDGET IN PERSPECTIVE

The 1988 budget includes sufficient funding to maintain all existing City
services. This budget does not include any new services, but does en-—
hance our ability to maintain streets and other City infrastructure. For
the last several vyears maintanance of streets and other City
infrastucture has been funded from fund balances accrued during the "0il
Shale Boom", Since fund balance has been declining the amount available
for infrastructure maintenance has also been declining. This year fund-
ing for enhancing these services was provided through the 3/4 cent sales
tax increase authorized by City Council with an effective date of January
1st, 1988.

This budget does not anticipate the addition of any long term debt. It
does include debt service for existing debt. No refundings are an-
ticipated at this time.

LONG RANGE FINANCIAL PROJECTIONS

The management team has made extensive use of ten year long range finan-—
cial projections to assure positive fiscal position not only for this
budget year but for future years. These projections enable the manage-
ment team to evaluate the effects of current decisions on future vyears
financial condition. During preparation of the 1988 budget, projections
were made for the following major funds: General Fund, Water Fund,
Sanitation Fund, and Equipment Fund. Summary pages from these projec-—
tions have been included in the "related information" section of this
budget book.

The Finance department has done extensive analysis to determine the
minimum fund balances required for each Fund teo assure a sound Financial
position. While this analysis is a continuing process, the minimum fund
balances used in the projections do represent a conservative approach.

OVERVIEW OF 1987 REVISED BUDGET

Revised revenues are estimated to be about $560,000 higher than in the
original budget. Expenditures are estimated to be about $7&67,000 higher
than the original budget in operations, but about %1,&682,000 lower in
capital projects. The 1987 revised budget as presented here is balanced.

OVERVIEW OF 1988 BUDGET

The 1788 budget as presented here is a balanced budget, but uses sig-
nificant fund balance in addition to current revenues. The majority of
fund balance used is for the Patterson Road construction project and is
provided from the 0il Shale Trust Fund; this will almost deplete the
funds in the 0il Shale Trust Fund.
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BUDGET HIGHLIGHTS
OVERVIEW OF 1988 BUDGET (continued)

Revenues are about $3 million abave the original 1987 budget; the major-
ity of this increase 1s related to the 3/4 cent sales tax increase autho-
rized by Council to be effective January l1st, 1988. Operating expenses
are slighlty higher than the original 1987 budget, but are lower than the
1787 revised budget. Capital improvement project expenses are sig-
nificantly higher than 1987 original budget or 1987 revised budget; the
increase represents the use of the majority of the 3/4 cent sales tax in-
crease being applied to capital projects.

In the process of balancing the 1988 budget, Ten Year Long Range Finan-
clial Praojections were prepared and analyzed to assure a positive future
financial position for the major funds. It became apparent that revenues
reqguired analysis in a different manner tham the accounting system pro-
vides. As a result revenues were reorganized i1nto major categories based
on their source and predictability. Below is a summary of General Fund
revenues using this additional method of categorization.

1988 General Fund
Revenue Projections by Source

Percent

1987 1788 % of Increase

Source Estimate Estimate Total {Decrease)
City Sales Tax $5,5%95,000 7,843,222 49 .44 40.54
City Use Tax 350,000 460,208 2.89 31.49

City Share of
Cnty Sales Tax 1,342,000 1,395,680 B.78 4,00
Property Tax 1,422,451 1,472,887 .25 F g
Sub Total 8,709,431 11,191,993 7637 28.50
Investment Earnings 400,000 430,600 2.71 7 .65
Sale of Assets 5,186 300 0.01 (R0.34)
Other Local Revenues 1,480,420 1,455,936 215 {(1.65)
Other Gov' 't Revenues 3,090,018 2,309,860 15.78 (18.78)
Interfund Charges 310,127 319,613 1.98 .77
Total $13,995,202 $13,904,504 100.00 13.64
This analysis clearly showed the effects of "federalism"; be tween 19835

and 1988 revenues from other governments has declined from %$4,746,549 to
$2,309,860. This represents a loss of $2,236,6B9 or about 47% and 15 ap-
proximately equal to the "nmew" revenue provided by the 3/4 cent sales tax
increase,.
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BUDGET HIGHLIGHTS
COMPARISON/CONTRAST 1987 TO 1988

GENERAL FUND

The General Fund accounts for a major portion of the City's operating
revenues and expenditures. 1988 operating revenues for general govern-
ment are estimated to increase 15.80% above 1987 levels; this increase

resulted from the 3/4 cent sales tax increase, despite decreases in rev-—-
enues from the State and Federal governments. 1988 operating expendi-
tures for general government are estimated to increase &.25% above 1987
levelss significant increases between years include increased funding
for economic development, increased infrastructure maintenance, and a
wage increase for employees. The following tables summarize the year to
year changes by category.

General Fund Revenue Comparisan By Type

1788 87 to B8

1987 1788 % of Total Increase

Revenue Type ABmount Amount Revenue {Decrease)
Taxes $10,836,374 $13,210,947 82.98 21.92
License & Permits 98,031 &4 ,4655 41 11.41
Intergovernmental 339,473 104,207 -%s] (67.30)
Service Charges 1,715,181 1,B26,193 11.47 6.47
Fines/Forfeitures 160,606 160,606 1.01 0.00
Miscellaneous 299,192 458,427 2.88B (18.02}
Other BO, 186 25,500 « 60 12.10
Total $13,748,745 $15,920,555 100.00 15.80

General Fund Expenditure Comparison By Department

1788 B7 to BB

1287 1788 % of Total Increase

Department Amount Amount Expenditures (Decrease)
Administration % 348,649 % 371,380 2.39 6.58
Finance 991,774 1,102,172 6.97 11.13
Fire 2,989,234 3,017,309 19.09 s 72
Parks & Recreation 1,434,271 1,336,099 8.45 (6.84)
Police 3,962,486 4,138,485 26.18 4.45
Public Works 3,665,189 4,137,876 26.30 13.44
Support Services 334,154 373,691 2.38 12.43
Transfers Out 1,151,889 1,308,240 8.208 13.57
Total $14,878,346 $15,B07,652 100.00 &.235

g
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BUDGET HIGHLIGHTS
COMPARISON/CONTRAST 1987 TO 1988 (continued)
ENTERPRISE FUNDS

Enterprise Funds are financed and operated in a manner similar to a pri-
vate enterprise, where costs of providing services are recovered in

whole, or in part, through user charges. During the last several years
the management team has made concerted efforts to reduce the subsidies to
Enterprise Funds from the General Fundj; both golf courses eliminated

their previous need for a subsidy, sanitation continued to need no sub-
sidy, and both the parking authority and cemetery reduced their subsidy.
The major increase for swimming pools is from lottery funds, not from the
General Fund. The tables below summarize the year to year changes.

Enterprise Funds, Revenue Comparison BY Fund
Excluding Subsidies

1988 87 to 88

1987 1988 % of Total Increase

Fund Amount Amount Revenus (Decrease)
Water $2,%14,578 $2,945,009 32.91 1.04
Sanitation 1,050,204 1,060,475 11.85 0.98
Two Rivers Plaza 218,140 211,205 2.36 (3.18)
Swimming Pools 221,616 220,971 2.47 (0.29)
L. P. Golf Course 218,331 219,199 2.45 0.40
T. R. Golf Course 298,201 301,062 3.36 0.96
Cemetery 154,371 155,315 1.74 0.61
Parking Authority 5,000 5,000 0.06 0.00
Sewer 3,687,006 3,830,04% 42.80 3.88
Total %8,767,447 %8,748, 285 100.00 2.06

Enterprise Funds, Subsidy Camparison By Fund

1988 87 to 88

1987 1988 % of Total Increase

Fund Amount Amount Subsidy {Decrease)
Water $1735,444 $175,444 16.64 0.00
Sanitation o 0 0.00 0.00
Two Rivers Plaza 188,064 221,947 21.05 18.02
Swimming Pools 247,988 495,754 47 .02 99.91
L. P. Gol¥ Course 20,2467 0 0.00 (100.00)
T. R. Golf Course 22,242 0O 0.00 (100.00)
Cemetery 59,487 93,9264 5.12 (9.28)
Parking Authority 111,580 107,200 10.17 (3.93)
Sewer 0 o} 0.00 0.00
Total $895,092 %1,034,309 100.00 17.79

Q
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BUDGET HIGHLIGHTS
COMPARISON/CONTRAST 1987 TO 1988 (continued)

Enterprise Funds, Revenue Comparison BY Fund
Including Subsidies

1988 B7 to B8

1987 1288 % of Total Increase

Fund Amount Amount Revenue _ (Decrease)
Water $3,090,022 $3,120,433 31.20 0.98
Sanitation 1,050,204 1,060,475 10.60 0.98
Two Rivers Plaza 406,204 433,152 4,33 6.63
Swimming Pools 449,604 716,725 717 52.62
L. P. Gol¥ Course 308,598 219,199 2.19 (28.97)
T. R. Golf Course 320,463 301,062 3.01 (6.05)
Cemetery 213,858 209,279 2.09 {2.14)
Parking Authority 116,580 112,200 1.12 (3.76)
Sewer 3,487,006 3,830,049 38.29 3.88
Total 9,662,539 %10,002,594 100.00 3.952

Enterprise Funds, Expenditure Comparison By Fund

1988 87 to 88

1987 1788 7% of Total Increase

Fund Amount Amount Expenditures (Decrease)
Water 3,364,328 3,103,395 31.24 (12.74)
Sanitation 1,012,406 1,022,785 10.30 1.03
Two Rivers Plaza 433,089 433,152 4,34 0.01
Swimming Pools 469,604 716,723 7.22 Sa6.62
L. P. Gol+¥ Course 309,025 216,897 2.18 (29.81)
T. R. Golf Course 313,080 292,183 2.94 (6£.67)
Cemetery 188,898 230,464 2.32 22.00
Parking Authority 116,380 112,200 1.13 (3.76)
Sewer 3,528,564 3,805,820 38.31 7.86
Total %6,399,210 $6,127,802 100.00 (4.24)

SPECIAL REVENUE FUNDS

Special Revenue Funds are increasing by $395,029 in 1988 from 1987.
primarily from lottery proceeds, to

of Parkland Expansion Funds,

struct a waterslide at Lincoln Park Pool account for $265,000 of the
The establishment of the Economic Development Fund in the amount

crease.

of $300,000 accounts for the balance of the increase.

10
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BUDGET HIGHLIGHTS

COMPARISON/CONTRAST 1987 TO 1988 {(continued)
CAPITAL PROJECT FUNDS

Expenditures in the Capital Projects Fund are increasing %1,416,993 in
1988 from 1787. The major reason for the increase is the Patterson Road
construction project.
CAPITAL IMPROVEMENT PROJECTS
Capital improvement projects were categorized by type of need with an em—
phasis on funding infrastructure needs. The categories were defined as

follows:

o Infrastructure: street, sidewalk, and alley improvements, and water
lines.

o Facilities: buildings, parking lots, and other city owned facilities.
o Equipment: significant city equipment.
o Other: projects that do not fit the above categories.

The table below summarizes the capital improvement projects for all funds
by category for 1988.

1988
Project Totals By Category, Including Sewer Fund
Category Project Costs Percentage
Infrastructure $4,492,B825 79.73
Facilities 526,712 ?.35
Equipment 385,474 &.84
Other 229,206 4.08
Total %5,634,917 100.00

The "Related Information” section of this document provides detail infor-
mation regarding capital projects.

11






ALL FUNDS. EXCEPT IMTERNAL SERVICE FUNDS

Overview Revised Budget 1987

CITY OF GRAND JUNCTION
1983 BUDGET

BURGET SUMMARIES

boerating fvailable Available

Operating Operatirg  Surplus Canital  Transfers Transfers  Sources Sources

FUND & Revenue Expenditures (Deficit)  Dutlay In Dut 12-31-B6  12-31-87
100 Beneral Fund $13,748,745 €12,468,078 61,280,047 $1.236,923  $2856,457 $1,173,345 96,293,773 435,450,429
102 Revenue Sharing $6,341 0 $5,341 $0 $0 $4,341 $0 $0
103 D.D.A. Operations $86,083 $99,348  ($13,265) $0 $0 $0 $35,878 $22,617
105 Parkland Expansion $137,735 $0  $137,735 0 $0 $70,647  $186,589  $253,477
106 Parking Weter Fund $88,150 $9,900 $78,250 $0 $28,680  $11{,580 $6,555 $1,905
107  Golf Course Expansion $54,910 $0 $34,910 50 $0  $112,329  $170,670  $113,0%!
109 D.D.A. Incresent $127,000 $3,500  $123,500 $0 $46,969  $157,279 $6,600 $19,793
Sub-Total 300,219  §112,748  $387,471 $0 $75,649  $438,376  $406,297  #411,04%

202 Federal Aid To Urban Systens $0 $32,292  ($32,292)  ¢141,000  $197,153 $0 (83,861} $0
205  Horizon Drive / Patterson Rd. 195,000  $196,265 {$1,265)  $142,830 10 $0 $2,320,406 ¢2,154,511
207  Aliey laprovement District $30,768 $7,201 $31,567 $0 $32,319 $0  {$43,806) 0
209 1984 Street I[sproveaent Bist, $0 $0 $0 50 50 €11,610 $11,610 $0
212 0.D.A. laprovemsent Fund $0 $454 {$454) $932 $0 $46,9869 $48,3535 $0
213 Econosic Development Fund §78,320  $402,514  ($323,994) %0 $200,890 §0 $123,104 $0
Sub-Total  ¢312,288  $&58,726  ($3456,438)  $304,762  $430,3562 $38,579 2,435,928 $2,156,511

30! Hater Fund $2,714,578 42,698,937 $15.641  $657,591  §175,444 $40.648 1,287,558 780,504
302  Trash Fund $1,050,204 61,012,406 $37,798 $0 $0 $0  $205,B89  5243,487
303  Two Rivers Plaza $218,140  $428,589  ($210,449) $4,300  $188,044 $0 $26,885 $0
304  Swieming Ponls $221,616  $469,059  ($247,443) $340 247,908 $0  £275,428 275,428
305 Lincoln Park Golf Course $218,33t  €229,707  ($11,378)  $79,318 $90,267 $0 $49,948 $49,521
306 Tiara Rado Golf Course $298,201  $303,885 ($5,684) $9,195 $22,262 $0 $34,860 $64,251
307  Cesetery Fund §154,371  $194,097  ($29,726) $4,801 $59,487 $0 $10,445 $35,425
308 Parking Authority Fund $5,000  $116,580  (%111,580) $0  $111,580 $0 $1,257 $1,257
Sub-Total $5,080,441 43,643,260 {$362,819) $755,950  $895,092 $40,648 $1,914,398 41,430,072

604  Perpetual Care / Orchard Mesa $29,372 $0 $29,372 £0 $0 $24,106  $261,476  $266,6B2
405  Perpetual Care / Other $47,923 $0 $47.923 $0 10 $39,32¢  $374,823  §387,428
Sub-Total $77,295 $0 $77,293 0 $0 $59,4B7  $b36,299  §654,107

730 Debt Service Fund $0 §63,746  {$63.745) $0 $63,784 $0 $0 $0
73 D.D.A. Debt Service Fund $0  $103,705  (%103,705) $0 157,279 $0 . §187,500 241,074
Sub-Total $0  $167,451  {%167,451) $0  $221,025 $0  $187,300  §241,074

902  Sewer Fund £3,687,006 ¢2,B40,364  $B44,h42  $4BB,200 $0 $0 53,892,193 44,000,435

TOTAL $23,405,994 421,890,427 $1,515,347 $2,985,835

$1,908,585 $1,790,435 $15,744,388 $14,414,070

12



ALL FUNDS, EXCEPT INTERMAL SERVICE FUNDS

CITY OF GRAND JUNCTION
1988 BUDGET

BUDBET SUMMARIES

{continued)

fiverview Budget 1988

Operating fivailable #vailable

Operating  Qoerating  Surplus Capital Transfers Transfers  Sources Sources

FUND # Revenue Expenditures ({Deficit)  Qutlay In Out 12-31-86  12-31-87
100  Beneral Fund $15,920,335 $12,872,826 §3,047,729 ¢1,526,588 $4,000 $1,308,240 $5,450,629 ¢5,547,532
102 Revenue Sharing $89,399 $97,238 {47,859} 0 $0 $0 22,613 $14,754
103 D.D.A, Operations $111,000 $10,000  %101,000 10 $0  $295,000  $253,677 $39,677
105  Parkland Expanczion $97,900 §7.900 $78,000 $0 $27,295  $107,200 $1,905 $¢
106  Parking Heter Fund $33,380 $0 £53,388 $0 $0 $0  §113,051  $166,439
107  Goif Course Expansion $¢  $300,000 ($300,000) $0 $300,000 $0 $0 $0
108 D.D.A, Incresent $127.000 $3,500  £123,500 $0 $0  $143,29% $19,795 $0
Sub-Tatal  $445,687  $420,458 $48,029 $0  $327,295 $945,495  $411,04t 240,870

202  Federal Aid To Urban Systess $415,740 $35,522 4380,218  $523,430  §143,232 $0 $0 $0
205  Horizon Drive / Patterson Rd. $50,000 $88,633  ($38,433) §1,775,200 $0 $0 $2,156,511 4342872
207 Alley leprovesent Bistrict $0 ¢16,255  ($14,255) $0 $16,23% §0 $0 $4
209 1984 Street laprovement Dist. §0 $0 $0 $0 $0 $0 $0 $¢
212 D.D.A. loproveaent Fund £0 1] $0 $0 $0 $0 $0 $0
213 Econoaic Deveiopaent Fund $0 $0 $0 $0 $0 §0 $0 $0
Sub-Tetal  $445.740 140,410 £325,330 $2,298,850  $159,491 $0 $2,156,011  $342,8B2

301  Water Fund $2,945.009 $2,852,498 §92,511  $250,898  §175,444 $0  §780,504 797,541
302  Trash Fund $1,060,475 $1,022,785 £37,690 $0 $0 $0  $243,887  $281,377
303 Tuo Rivers Plaza $215,205  $433,152  ($221,947) $0  $221,947 $0 $0 $0
304  Svieming Fools §220,971  $451,725  ($230,754)  $265,000 495,754 $0  $273,428  $275,428
305 Lincoln Park Golf Course $219,199  $214,897 $2,302 $0 0 $0 $49,321 $51,823
306  Tiara Rado Golf Course $301,062  $292,183 8,879 $0 $0 $0 $64,251 $73,130
307 Cemetery Fund §$155,315  §191,838  ($36,323)  $38,424 $53,964 $0 $35,425 §14,240
J0B  Parking Authority Fund $3,000  $112,200  ($107,200) $0  $107,200 $0 $1,257 $1,257
Sub-Total 45,118,236 $5,573,278  ($455,042) $554,524 ¢1,054,309 $0  $1,450,073 $1,494,81%

604 Perpetuzl Care / Orchard Mesa $29.0804 $0 $29,801 $0 $0 $22,001  $266,682  $274,482
605  Perpetual Care / Qther $48,963 $0 $48,943 $0 $0 §30,963  §387,425 404,420
Sub-Total $78,764 $0 $78,764 $0 $0 $03,964  $654,107 678,907

730 Debt Service Fund $0 $39,634  1$59,634) 10 $59,634 $0 $0 30
73t D.D.A. Debt Service Fund $0 $97.100  ($97,100) $0 143,295 0 $241,074  $287,249
Sub-Tatal $0  $136,734  (%156,734) $0  $202,929 $0 $241,074  $287,269

§02  Sewer Fund $3,830,049 $2,997,040  $B33,009  $745,780 $0 $63.000 $4,050,635 4,074,864
TOTAL §20,802,03! $22,160,946 $53,721,085 ¢5,225,540 ¢1,748,024 1,970,695 $14,414,070 $12,686,940

=
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ALL FUNDS, EXCEPT INTERNAL SERVICE FUNDS

Sources Available Beg. of Year
Revenue

Tranfers In

Other Sources

Tatal Sources Available
Expenditures
Capital Outlay

Transfers Qut

Total Expenditures

Net Sources fivailable End of Year

CITY OF GRAND JUNCTICN

1988 BUDBET

BUDGET SUMNARIES

{continued)

Sumparies of All Funds

(Except Internal Service Funds}

Budget 1988

ACTUAL
1986
$19,329,551
$23,368,249
$4,230,074
$0

$45,927,874

———— o o

$21,748,319
$5,129,325
$4,283,792

14

REVISED
BUDGET
1987
$15,766,388
$23,403,994
$1,908,585
$0

$41,080,967

$21,890,627
$2,985,835
$1,790,435

%26, 666,897

§14,414,070

-————————
SESEEEE=EE

BUDGET

1988
$14,414,070
$25,892,031
$1,748,024
$0

————

$22,160,946
$5,225,540
$1,970,699



CITY OF GRAND JUNCTION
1988 BUDGET

BUDBET SUMNARIES

ALL FUNDS, EXCEPT INTERNAL SERVICE FUNDS {continued)

Revenue Susmary By Classification

REVISED

ACTUAL BUDGET BUDGET

19846 1987 1988
Taxes $10,580,791 $11,028,409 $13,406,615
Licenses / Permits $113,156 $58,281 $64,905
Intergovernnental $1,702,462 £1,222,711 $1,326,809
Service Charges 08,530,138 9,539,034 9,786,004
Fines / Forfeits $184,880 §176,948 §176,606
Miscellaneous Revenue $2,277,206 §1,291,423 $1,023,591
Qther Revenue £$20,384) $689,128 $97,500
Total Operating Revenue §23,369,249 $23,405,9 $25,882,031
Transfer In 4,230,074 $1,908,583 §1,748,024
Sources Available Beginning of Year $19,329,351 $15,766,388 $14,414,070
Total Sources Available $46,927,874 $41,080,947 $42,044,125

Expenditure Suemary By Classification

REVISED

ACTUAL BUDGET BUDBET

1986 1987 1988
Personnel Services $11,340,820 $11,871,39% $12,543,560
fperating Expenditures $1,073,4633 $1,262,275 £1,308,800
Other Charges $4,110,309 $4,393,392 §4,286,94!
Professional Contract Fees $1,090,215 $1,223,387 $1,253,449
Special Projects $444,053 $361,743 §354,162
Debt Service $3,303,930 $2,290,953 $2,178,303
Contingencies 14 $59,529 466,416
Qperating Capital §179,764 $227,747 $147,315
Total Operating Expenditures $21,748,37% $21,890,627 $22,160,946
Capital Outiay $3,129,325 2,983,835 $5,225,540
Transters Out $4,283,782 §1,790,433 §1,970,6%9
Total $31,161,486 §2h,664,897 $29,357,183



GEHERAL FUND

Taxes

Licenses / Peraits
Intergovernaental
Service Charges

Fines / Forfeits
Hiscellaneous Revenue
Gther Revenue

Total Operating Revenue

Transfer In
Sources fivailable Beginning of Year

Total Sources Available

CITY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUNMARIES

Revenue Susmary By Classification

Budget 1988

ACTUAL
1986

$10,374,574
$112,981
$660,905
$1,582,148
$169,458
580,774
$72,468

(PO —————

$749,287
$6,150,059

$20,552,654
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REVISED
BUDBET
1987

$10,836,076
$58,031
$339,473
$1,715,181
$160,506
$559,192
$80, 184

$266,457
$4,293,7173

$20,328,975

BUDGET
1988

——————

$13,210,967
$44,855
$104,207
$1,826,193
$150,506
$458,427
$95,500

$4,000



GENERAL FUND (continued)

Personnel Services
Operating Expenditures
Other Charges

Frofessional Contract Fees
Special Projects

Debt Service

Eontingencies

Operating Capital

Total Operating Expenditures

Capita! Outlay
Transfers Dut

Total

fdainistration

Support Services

Finance

Police

Fire

Public Korks

Parks & Recreation
Transfers to Other Funds

Total

CITY OF GRAND JUNCTION

1988 BUDGET

BUDGET SUMHARIES

Expenditure Summary By Classification

REVISER
ACTUAL BUDGET BUDGET
1986 1987 1988
$8,424,810 8,790,177 $9,179,404
$539,449 $613,923 $642,054
$2,102,799 $2, 145,840 $2,123,517
$486,305 $643,016 $694,512
$278,835 $29,715 $46,765
$16,723 §18,012 $350
$0 459,529 $B6,41b
$149,841 $167,844 $99,098
$11,998,742 $12,468,070 $12,872,824
$1,078,563 §1,236,923 $1,626,586
$1,181,5558 $1,173,345 $1,308,240
$14,258,681 $14,878,344 $13,807,652
Expenditures By Departament
Dperations Capital Total
Revised Budget Revised Budget Revised Budget
1987 1968 1987 1989 1987 1988
$348,689  §371,580 0 $0  $348,649  §371,580
§334,154  $375,691 $0 $0  $334,154  $375,691
$991,774  $1,102,172 $0 $0 $991,774 $1,102,172
$3,886,374 $4,039,011 $75,912 $99,674 63,962,486 $4,13B,685
42,983,934 $2,917,309 $6,000  $100,000 $2,989,934 $3,017,309
$2,714,584 $2,766,946  $930,605 $1,390,930 $3,665,1B9 ¢4,157,B76
$1,229,865 §1,300,117  $204,404 $35,982 $1,434,271 41,335,099
$1,151,889 1,308,240 $0 $0 %1,151,889 %1,308,240
$13,641,423 $14,184,066 $1,236,923 $1,626,5B6 $14,879,346 415,807,452
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ENTERPRISE FUNDS

Taxes

Licenses / Peraits
Intergovernaental
Service Charges

Fines / Forfeits
Niscellaneous Revenue
Other Revenue

Total Operating Revenue

Transfer In
Sources Available Beginning of Year

Total Sources Available

CITY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUMMARIES

Revenue Summary By Classification

Budget 1988

ACTUAL
19886

$0
$0
$102,177
$4,832, 644
$15,422
$523,530
(495,083}

$1,012,722
$7,999,808

- o .

1e

REVISED
BUDBET
1987

$0

$0
$429,898
$7,710,903
$16,342
$403,362
$6,942

$895,092
$5,804,59

P —

§15,469,130

o e e
e

BUDGET
1988

$0

$0
$706,862
§7,947,111
$16,000
$378,312
$0

$1,054,309
$5,500,708

$15,503,302



ENTERPRISE FUNDS (continued)

Personnel Services
Operating Expenditures
Other Charges

Professional Contract Fees
Special Projects

Bebt Service
Lontinnencies

Operating Capital

Total Operating Expenditures

Capital Butlay
Transfers Out

Total

Adeinistration

Support Services

Finance

Police

Fire

Public Works

Parks & Recreation
Transfers to Other Funds

Total

CITY OF GRAND JUNCTION
1988 BUBGET

BUDGET SUMNARIES

Expenditure Summary By Classificatien

REVISED
RCTUAL BUDGET BUDGET
1986 1987 1988
$2,781,184 $2,842,163 $3,157,021
$332,415 $644,033 $634,496
$1,995,933 $2,226,461 $2,146,699
$501,810 §347,102 $536,77%
$158,705 $38,516 $6,397
$2,070,735 $2,105,374 $2,021,209
§0 $0 $0
§26,19b $57,975 $47,717
8,066,978 $8,483,424 8,570,314
$2,549,651 $1,444,130 §1,300,304
$68,000 $40,5648 $63,000
$10,684,4629 $9,968,422 $9,933,822
Expenditures By Departaent
Operations Capital Total
Revised Budget Revised Budget Revised Budget
1987 1988 1987 1988 1987 1988
$0 $0 $0 §0 0 $0
$0 $0 $0 £0 $0 #0
§116,580  €112,200 $0 $0  $144,380 112,200
$0 $0 $0 $0 $0 50
$0 1] 0 %0 $0 §0
$6,792,355 6,935,323 41,345,791 996,670 48,138,146 $7,932,001
$1,615,337 $1,585,795 $98,359  $303,426 $1,713,696 §1,889,421
$0 $0 $0 $0 $0 $0
$8,524,272 $1,300,304 9,948,422 49,933,622

$8,5633,318  §1,444,150
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CAPITAL PROJECTS FUND

Taxes

Licenses / Peraits
Intergoveraaental
Service Charges

Fines / Forfeits
Miscellaneous Revenuve
{ither Revenue

Total Dperating Revenue

Transfer In
Sources Available Beginning of Year

Total Scurces Available

CITY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUMNARIES

fievenue Sumeary By Classification
Budget 1988

REVISED
ACTUAL BUDGET
1984 1987
%0 $0
$0 $0
$340,767 $117,208
$0 $0
$0 %0
$225,443 $195,000
50 $0
$566,210 $312,288
$318,762 $430,362
$3,851,065 $2,435,928
$4,736,037 43,178,578

20

BUDGEY
1988

$0

$0
$415,740
50

%0
$50,000
%0

$159,491
$2,156,511



CAPITAL PROJECTS FUMND

Personnel Services
Operating Expenditures
Other Charges

Professional Contract Fees

Special Projects
Pebt Service
Continnencies
Operating Capital

Total Operating Expenditures

Capital Outiay
Transiers Qut

Total

Adeznistration

Suppert Services
Finance

Police

Fire

Public Horks

Parks & Recreation
Transfers to Dther Funds

Total

(continued}

CITY BF GRAND JUNCTION
1938 BUDGET

BUDGET SUNMARIES

Expenditure Sussary By Classification

REVISED
ACTUAL BUDGET BUBGET
1986 1987 1988
$77.978 $172,574 $139,952
$834 $669 $0
$2,773 $1,200 $0
$26,235 $11,769 $430
0 $472,514 $0
$0 $0 $0
$0 $0 $0
$3,727 $0 %0
$111,567 $653,726 $140,410
$1,504,111 $304,762 §2,298,4630
$687,431 $38,979 $0
$2,300,109 $1,022,067 $2,439,040
Expenditures By Departsent
Operations Capital Total
Revised Budget Revised Budget Revised Budget
1987 1988 1987 1988 1987 1988
$0 0 $0 $0 50 $0
$0 $0 $0 $0 $0 $0
$0 0 $0 $0 0 $0
$0 $0 §0 $0 $0 $0
0 $0 $0 0 $0 $0
50 $0 1,022,067 $2,439,060 1,022,067 ¢2,439,040
30 $0 $0 $0 $0 50
$0 $0 $0 $0 $0 $0
$0 $0 61,022,067 $2,439,060 41,022,067 $2,439,080

. ————
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SPECTAL REVENWUE FUNDS

Taxes

Licenses / Peraits
Intergovernaental
Service Charges
Fines / Forfeits
Hiscellaneous Revenue
Gther Revenue

Total Operating Revenue

Transfer In
Sources fivailable Beginning of Year

Total Sources Available

CITY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUNNARIES

Revenue Summary By Classification

Sudget 1988

ACTUAL
1986

$206,217
$175
$598,613
$89,081
$0
$698,440
$2,231

$726,323
$547,073

rresee e
ZEEER=ESERSR

REVISED
BUDGET
1987

$192,333
$250
$136,112
$88, 150
$0
$81,374
£2,000

475,549
406,297

$982,145

BUDGET
1988

$195,649
$250
$100,000
$87,900
$0
+32,889
$2,000

- ——————

$327,295
$411,041

- ———

§1,207,023

===sZz==E==



SPECIAL REVENUE FUNDS

Personnel Services
Operating Expenditures
Dther Charges

tcontinued)

Professional Contract Fees

Special Projects
Debt Service
Contingencies
Operating Capital

Total Dperating Expenditures

Capital Outlay
Transters Qui

Total

Adainistration
Support Services
Finance

Police

Fire

Public Korks
Parks & Recreation

Transfers to Other Funds

Total

E1TY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUMMARIES

Expenditure Suamary By Classification

REVISED
ACTUAL BUDBET BUDGET
1986 1987 1988
$36,840 $66,483 $468,983
$935 §1,650 $12,250
$14,859 19,071 $16,725
$75,845 $21,300 $21,700
$4,313 $1,000 $301,000
$t,008 §lib $0
€0 $0 $0
0 $1,924 $0
$156,088 §112,748 §420,658
$0 #0 §0
$2,304,708 $458,376 $345,490
$2,460,876 §971,124 $966,153
Experditures By Department
Operations Capital Total
Revised Budaet Reviced Budget Revised Budnet
1987 1989 1987 1988 1987 1988
$260,127  $344,033 $0 $0  $260,127  $544,053
$0 $0 $0 $0 $0 $0
$127,821  §117,100 $0 $0  $127.821  $117,100
$0 $0 $0 $0 $0 £0
$0 $0 $0 $0 $0 §0
0 $0 $0 $0 $0 $0
$183,176  $305,000 $0 $0  §183,176  $305,000
$0 $0 $0 $0 $0 $0
$571,124  $944,153 $0 $0  $371,124  $965,153
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{NTERNAL SERVICE FUNDS

Taxes

Licenses / Permits
Intergoverneental
Service Charges

Fines / Forfeits
Niscellaneous Revenue
{ther Revenue

Total Operating Revenue

Transfer In
Seurces Available Beginning of Year

Total Sources Available

CITY OF GRAND JUNCTION
986 BUDGET

BUDEET SUMHARIES

Revenue Sumpary By Classification
Budget 1988

REVISED
ACTUAL BUDGET
1986 1987

50 $0

$0 $0

%0 $0
$2,109,339 $2,298,630
%0 $0
$133,047 $131,000
$18 $9,800
$2,242,424 $2,439,430
$7,380 $6,435
$1,980,603 $1,782,043
$4,230,409 54,227,908

L

$0
32,148,244
$0
$133,192
$17,100

——



INTERNAL SERVICE FUNDS

Fersonnel Services
Operating Expenditures
Other Charges

{continued)

Professional Contract Fees

Soecial Projects
Debt Service
Continoencies
Operating Capital

Total Operating Expenditures

Capital Outlay
Transfers Out

Total

fdainistration

Support Services

Finance

Police

Fire

Public Horks

Parks & Recreation
Transfers to Gther Funds

Total

CITY OF GRAND JUNCTION
1988 BUDGET

BUDGET SUHMARIES

Expenditure Sumsary By Classification

REVISED
ACTUAL BUDGET BUDBET
1986 1987 1988
$595,852 $553,371 $366,409
$445,586 $479,698 $491,833
$783,974 $328,388 $304, 111
$147,914 $162,381 $123,339
$0 $0 $0
$1,381 3,992 $0
$0 $0 $0
$14,892 $37,524 $14,7a3
$2,192,599 $1,769,336 $1,700,473
$379,409 $801,069 318,320
$32,390 $0 $0
$2,604,398 $2,570,405 $2,218,795
Expenditures By Department
{lperations Lapital otal
Revised Budget Revised Budget Revised Budget
1987 1989 1987 1988 1987 1988
$0 $0 §0 $0 $0 $0
$376,581  $362,724 $0 $0  $376,581  $342,726
$549,956  $404,824 $0  §115,000  $549,956  $39%,8U
$0 $0 $0 $0 $0 $0
0 $0 $0 %0 $0 $0
§1,643,868 $1,208,463 $0 $47,780 1,643,868 $1,256,245
0 $0 $0 $0 $0 $0
$0 9 50 $0 $0 $0
§2,570,405 2,056,015 $0 $2,570,405 62,218,795

$162,780
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CITY OF GRAND JUNCTION 1988 BUDGET

IMPLEMENTING DOCUMENTS

RESOLUTION %4, 2-5%

LEVYING TAXES FOR THE YEAR 1987 IN THE CITY OF
GRAND JUNCTION, COLORADO
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION, COLORADO:

That there shall be and hereby is levied upon all taxable property within
the limits of the City of Grand Junction, Colorado, for the year 1987 according to the
assessed valuation of said property, a tax of five and fifty-five hundreths (5.55)
mills on the dollar ($1.00) upn the total assessment of taxable property within the
City of Grand dJunction, Colorado, for the purpose of paying the expenses of the
municipal government of said City and certain indebtedness of the City, for the

fiscal year ending December 31, 1988.
ADOPTED AND APPROVED THIS 6th day of January, 1988.

ATTEST: APPROVED:

1,

Fi I (- O A, PN
City Clerk

of

President the Council ; ', 7 .



at

CITY OF GRAND JUNCTION 1988 BUDGET

IMPLEMENTING DOCUMENTS

RESOLUTION 7. -85

LEVYING TAXES FOR THE YEAR 1987 IN THE CITY OF
GRAND JUNCTION, COLORADO
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION, COLORADO:

That there shall be and hereby is levied upon all taxable property within
the limits of the City of Grand Junction, Colorado, for the year 1987 according to the
assessed valuation of said property, a tax of five and fifty-five hundreths (5.55)
mills on the dollar ($1.00) upn the total assessment of taxable property within the
City of Grand Junction, Colorado, for the purpose of paying the expenses of the
municipal government of said City and certain indebtedness of the City, for the

fiscal year ending December 31, 1988,
ADOPTED AND APPROVED THIS 6th day of January, 1988,

ATTEST: APPROVED:

A~ P ‘!
g T - . .-..! o &l
e e AT ; : ud f T arge ' L—:l [l\) Q«L-ﬂ’

City Clerk Pr351dent of the Council ;7, . 7.




CITY OF GRAND JUNCTION 1988 BUDGET

IMPLEMENTING DOCUMENTS

T A X LEVY CERTIFICATION

TO COUNTY COMMISSIONERS AND ASSESSOR

STATE OF COLORADO )
COUNTY OF MESA ) Ss
CITY OF GRAND JUNCTION )

To the Commissioners of Mesa County, Colorado:

This is to certify that the tax levy to be assessed by you upon all property
within the 1limits of the City of Grand Junction for the year 1987, as determined and
fixed by the City Council by Resolution duly passed on the 6th day of January, 1988, is
five and fifty-five hundreths (5.55) mills, the revenue yield of said levy to be used for
the purpose of paying the expenses of the municipal government and interest upon the
principal of outstanding bonds, and you are authorized and directed to extend said levy
upon your tax list,

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the
City of Grand Junction, Colorado, this 6th day of January, 1988.

/j 7 /T I3 -

- A T -

s S = ST T
,{:_._! w0 20T «/‘ Bt ol g ol

City Clerk -




ORDIMNANCE NO. 2368

AN ORDINANCE AFFROFRIATING CERTAIN SUMS OF MONEY TO DEFRAY THE
NECESSARY EXFENSES AND LIABILITIES OF THE CITY OF GRAND JUNCTION,
COLORADA, FOR THE FISCAL YEAR BEGINNING JANUARY 1, 1788, AND ENDING
DECEMEER 21, 19B8.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION:z

SECTION 1. That the following sums of money. or so much thereof
as may be necessary, be and the same are hereby appropriated for the
puwrpoase of defraying the necessary euxpenses and liabilities of the City
of Grand Junction, Colorado, for the fiscal year beginning January 1,
1988, and ending December 71, 1988, said sums to be derived from the
various funds as indicated for the expenditures of:

The General FUund.sssssssssamscssssnnanssnnsnsssePblTe715,219.00

The Downtown Development Authority Oper. Fund 97 ,.288.00
The FParkland Expansion FUnd...ceeicsnsuseceanns F035, 000,00
The Farking Meter Fund...scsescceaeonccannmsnanns 117,100,000
The Economic Development Fund....civeiueceanans 00, 000,00
The Downtown Development Authority Te Incr Fund 146 ,795.00
The Federal Aid Urban Systems Fund....voveueuos 508,972.00
The Horizon Drive/Fatterson Road Projects Fund 1,863 ,835.00
The Alley Improvement District Fund. .veevensees 16,255.00

The Water Punidee « o o s sme s sien n wm s % @ ms x 6io® 8 0w  ne
The Trash Funtces s ses s s s o 665 6 wme & 6@ s o s Foad o 8
The SeWer FUAH ce o sme s s bbb mn o0 i s o @@ s sdsdmms @ 6

107 ,394.00
OR2,785.00
B805,820.00

el = 1
i ] ‘. =

The Two Rivers Flaza Fund. s cceesensennnsananaes 43T ,152.00
The Swimming Pools Fund...sesssvsensnnnnnanannna 7146,725.00
The Lincoln Park Golf Course Fund.....vceauauun, 216,897 .00
The Teara Rado Golf Course Fund..cssssnssananas 292, 183.00
The Cemeteries FUuNd..srssssacanasssssnnvsnsnsas 230,464 .00
The Farking Authority Fundesecsescsaananasannanes 112,200.00
The Ferpetual Care Orchard Mesa Fund..oseevasoes 22,001 .00
The Ferpetual Care Dther Cemeteries Fund....... Z21,9435.00
The Debt Service FUNO.cossscsnesscencarnnanasse 59 .634.00
The Downtown Development Auth. Debt Service Fnd Q7 4 100,00

et e e — e it it b e e e
P



The following sum shall be appropriated to the Finance Department, said
sum to be derived from charges to various departments receiving
services trendered by the Data rrocessing Division:

For Data Frocessing Fund $597,5678
Revenue {from Data Frocessing Fund $59%.6%8

The following sum shall be apprapriated to the Support Services
Department, said sum to be derived from charges to varinus departments
using materials stocked in "Stores InventoryY and having printing done
by the City Frinting Operation.

Far Stores and Frinting in Support Services Department $I62,726
Revenue from Stores and Frinting Fund $T62,724

The following sum shall be appropriated to the Equipment Division, said
sum to be derived from equipment rentals to be charged the various
departments of the City for use of said equipment from the
appropriations of their respective departments.

For Equipment Division in the Fublic Works Department 41,256,245
Revenue from Equipment Fund $1,254,245

PASSED AND ADOFPTED THIS Z21st DAY of DECEMEBER, 1987.

Attest:

Fresident of thé”ﬁnuncilw”’

Neva B Lockhart, CMC
City Clerk



CITY OF GRAND JUNCTION 1988 BUDGET

IMPLEMENTING DOCUMENTS

RESOLUTTION NO. 44-87

A RESOLUTION ADOPTING A BUDGET (INCLUDING SALARY SCHEDULE
AND POSITION CLASSIFICATIONS) FOR DEFRAYING THE EXPENSES AND
LIABILITIES FOR THE FISCAL YEAR ENDING DECEMBER 31, 1988.

WHEREAS, in accordance with the provisions of Article VI Section 50 of
the Charter of the City of Grand Junction, the City Manager of said City has sub-
mitted to the City Council, a budget estimate of the revenues of said City and the
expenses of conducting the affairs thereof for the fiscal year ending December 31,
1988, and

WHEREAS, after full and final consideration of the budget estimate, the
City Council is of the opinion that the budget should be approved and adopted:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GRAND
JUNCTION, COLORADO:

That the budget estimate of the revenues and expenses of conducting the
atfairs of said City for the Fiscal year ending December 31, 1988, as submitted by
the City Manager, be and the same is hereby adopted and approved as the budget
estimate for defraying the expenses and liabilities against said City for the fis-
cal year ending December 31, 1988.

ADOPTED AND APPROVED THIS 21st DAY OF DECEMBER, 1987.

ATTEST: APPROVED:

City Clerk President of the Council
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CLASSTFICATION AND COMPENSATION SCHEDOLE
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PAY CLASS 1 - CLERICAL/OFFICE MACHINE OPERATOR/TCENICIAY

85

1
1
69

Budgeted Positions
86 87 67
I 8 8
0 0 0
T § 8
T 1 1
111
1 1 1
0 2 2
T 4 4
0 0 0
1 0 0
N |
0 3 2
[ R |
0 0 0
t 0 B
y 8 9
I3 3
[
111
S S
o2 2
g 1T 1
1 1 1
11 @
M N 9

0
0
5

RANGE

I}
N/

14
1
17

B/A
N/
N/A

1

%
N/A
N/A

N/A
i

18
1
LI

N/A

CLASSIFICATION

Accounting Clerk I
Accounting Clerk [1
Adeinistrative Secretary 1
Adwinistrative Secretary I
fdninistrative Secretary I1I
ity Clerk, Depaty

Clerk |

Clerk 11

Comzunity Bepresentative
Computer Operations Tech. |
Computer Uperations Tech. II
Copputer Operator

Covputer (perator, Lead
Data Entry Operator !

Data Entry Operator IIT
Dizpatcher

Dispatcher. Senir

Fire Prevention Ufficar
Hunicipal t'ourt Clerk
Parkirg Conieal Clerk
Police Crize Lab Clerk
Police Records Clerk
Storaskeeper

Utility Accounts Sapervizer

EATRY
H0. SALARY
1,288
0
1,3
1,33%
1,486
1,486
1,025
L1z
0
0
0
1,383
2,103
0
0
1,213

1,531

€ a3
=X
&

j.2%

1,468

1.280

{

. 1

IM. 2

i

o=

PROPICIERY
HO. SALARY

1,481
0
1,519
1,93
1,109
1,109
117

1,289

1,597
2,33

1,521

1,816

1
L ALY
1,686
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85

10

5
3

1

o b M o M e W M M P S W e W M M W B W M W M P W W R W M

l
1

$T0TAL: 119

Budgeted Positions
8 81 4R 98
9 8 &8 9
N N S
{1 11t
I 1 1 0
i 4 & 4
BN B %
1600
5 6 § 5
U I B
2 2 1 1
I S G |
11 1 1
N O
1 1 1 1
106 103 103 106

PAY CLASS 2 - LABOR TRADES AND CRAFTS

RANGE

2
4
b
B/A
18
P!
H/A
1]
26

12
11
18

CLASSIFICATION

City Services Foreperson
City Services Worker ]

City Services Worker I, lLead
City Services Horker }1
City Services Worker 111
City Services Worker 17
Hechanic |

Hechanic 11

Hechanic, Lead

Neter Beader

Heter Reader, Lead

0ff-Zet Press fperator
Parking Heter Servicepersen

“tores Clerk

ENTRY
H0. SALARY
1,41
1,045
1,078
1,236
1,493
1,102
1,493
1,102
1,837
1.203
1,280
1,42
1,493

1,31

. !

1,263
1,355

1,525

I§T. 2

PROFICIENT
H0. SALARY
2,204
1,202
1,240
1,4%
1,11
1,957
I
1,91
2,113
1,388
1,430
1,617
117

1,515

- G M B S e M e N e e S 9 M s e ek b ek B ek bk ek 9 W W M M e M M W

Be b tab e ei i i aetiitecitotititais ettt talinibeisyssiluadttan st tins b betal ettty eitetria TR atttotsieiseseietitbiiisNgtvesecitetsetizaasisvssil
RETT e btideissdcsibiatobebisibaitestileeatiiatasaseRatadntadlatis ani npureeysyeyruuitirte ety tetaigbyiRisRdgnss ettt trafdsqsabaveeyeariesysqssisit]

t
i
1
1 12
' b
¥
i a
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vTOTAL: 4

PAY CLASS 1

3

1

§

H

k)

FEATECTIVE (CCUPATIONS

n

ki

a

8

U

Fire faginesr Vehicle Maipt,

Fire Zarawe. o

Firefighter

0

2,29
1BE

0

A
L]
i
i
1
i
t
1
T
t

wbdtidettittbt kst b be it tabed st tir i iapiparmaindasd et b berettdorbrhyanbangiansenidibbaitbenibiisdtbntanivisrbag horaditinbddsboaditastdgann
Teawbtibtiddpbbriudsidobinatnbnsnaerangvtonodoepbpditnnhisicidiiviadoaustaniigdrpdviceenadreheinhar ot bR URRAE bt Renibiiddvinnnterariadinidnneny

t

¥
i
¥ 1
¥
' i
%
¥ 2
t
€ T0TA: B2

PAY CLASS 4

i0

- LW ENFORCEMENT

LH

&

5

2
%

i

Police Prize Lab Teckni fian
Fogdue Ctiver

Peliog Bernien Toshpiciay

152
i)

1459

1,871

i L

Sl

1,678
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Budgeted Positions
B 87 &87R 88
1 0 0 0
10 0 0
/A T
P11 1
1 0 0 0
¢0 0 0 0
D U |
1 1 1
2 2 311
1 1 1 1
2 2 2 2
1t 1
2 2 2 12
N T T |
I | 1
00 1 1
0 0 0 0
0 1 1 2
2 1 1 0
11 10
Z‘ L1 1
N
0 0 0 0
0 3 2 2
1 0 0 0

RARGE

B
B/
3
U
A
W/
LI
LI/}
a
2
2
%
38
£
4]
u
B/A
A
k)i
§/A

2
/A
i
/A

PAY CLASS § - PROFESSIONAL/ADKTISTRATIVR/TECENOLOGICAL

CLASSIFICATION

becounting Clerk 111
ddninistrative Aide

Buyer

(et

City Auditor

Computer Systess Analyst
Engineering Aide - Field
Engineering Aide - Office
Engineering Tech. I - Field
Engineering Tech. I - Office
Engineering Tech. 11 - Field
Engineering Tech. II - Office
Rogineer, Project

Industrial Pretreatnent Coord
Retwork Analyst

Personnel Analyst

Planner Analyst

Planner I

Planner 11

Planning Technician I
Planning Technician 11
Police Crime bab Assistant
Pool Hanager

Prograpner Analyst

Prograwmer Analyst 1

0. SALARY

1,611
1,570
1,894
1,782
2,148
1,953
2,666
2,245
1,980

1,980

1,380

1,823
1,152
[}
2,138
0

LI

0
2,245
0

1. 2

0
0

PROFICIERT
%0. SALARY

2,178
2,19

1,863
1,80
2,178
2,015
2,410
2,24
3,066
2,410
2,2n
2,2m

2,2M

2.097
¢,015
0
2,470

0
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{
¥

0Tl 51

Budgeted Positions
86 87 BT 89
P ¢ 0 0
0 0 0 0
2 ¢ 0 0
0 0 1 1
1 1 1 1
e 2 2 3
1.1 | 1
0 1 1t 1
P12 2
N T A |
0t 1 1 1
[ S S |
0 2 2 2
1 1 1 1
LI R
¢ 0 0 2
L T
I I A |
¢ ¢ 6 10
0 o 0 ¢
LI T
[ I

RANGE

B/
N/
N/
i
4]
a
a
8
30
i
a2l
U
4
16
19
3
26
N/A
N/
i/
26

PAY CLASS § - PROFESSIORAL/ADNINISTRATIVE/TECENOLOGICAL

CLASSIFICATION

Prograsper Analyst Il
Programser Analyst I1]
Programper Analyst IV
Prograemer/Analyst, Lead
Property Agent

Quality Contrel Chemist
Quality Contro! Techmician
Risk Hanager

Senior Accountant

Special Projects Coordinator
Traffic Analyst

Yolunteer Coordinator
Kastewater Trt Pt Foreperson
Wastewater Trt Pt Operator [
Wastewater Trt P1t Operator 1I
Hasterater Trt P1t Cp 111
Hastewater Trt Pit Operator 1Y
Hater Trt Pit Operator |

Hater Trt Fit Operator !1
Water Trt Flt Operator II1

Water Tri P1t Operator IV

ENTRY
0. SALARY
0
0
0
2,4N
1,980
1,90
1,980
2,1m
2,35
2,363
1,980
2,428
2,148
1,548
1,611
1,804
1,999
1,548
16N
1,894

1,999

IR 1

Im. 2

PROFICTEN?
B0. SALARY

2,718
2,21
2,2m
2,211
2,3%
2,530
2,718
2,01
2,192
2,410
1,781
1,853
2.178
2,29
1,18
1,833
2,178

4,499
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PAY CLASS 6 - SOPERVISORT/MAMAGERTAL - PROTECTITE OCCIBATIONS

Budgeted Positions

85 86 87 7R BB RANGE
P ¢ 1 1 | 3
N R S B
¢ 0 3 3 3 U
S R T S | U
6 0 1 1 1 i
1t 0 0 0 A
I 1 0 0 9 71}
2 3 0 0 0 N/

w1 B n n

S M M B B B W M M B M B B M S e M M PR P MR M R W e e

U T A
.

¢T0TAL: 17 15 20 20 2

CLASSIPICATION

Adan Fire Ofcr/Fire Harshal
Adan Fire Ofcr/Operations
Aden Fire Ofcr/Shift Commander
Aden Fire Cfer/Trng & Prsonnel
E.H.5. /Bazat Coordisator

Bire Battalion Chf/Fire Prevtn
Fire Battalion Chf/Operations
Fire Captain

Fire Lieutenant

Fire Lieutenant/Paramedic

ENTRY

H0. SALARY

2,91
2,912
2,100
2,700
2,700
2,312
2,912
2,100
2,451
2,700

IN. §

181. 2

]

PROFICIENT

0. SALARY
3,121
3,12
2,83
2,836
2,835
3,121
3,12
2,83
2,514

2,835
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CLASSIFICATION

Police Captain
Police Lieutenant

Police Sergeant

%

1 PAY CLASS 7 - SUPRRVISCRY/MANAGERIAL - LAW ENFORCEMENT
| 4

t

L] Budgeted Positions

1 85 86 BT BTR 88 RAHNGE
t

t

4

L 2 2 ? 1 2 40
'

¥ § 5 & b 6 3
$

' 9 10 1w 3t
¥

*T0TAL: 16 16 18 18 18

ENTRY
H0. SALARY

3,23
L

2,664

IFT. 1

0

0

INT

PROFICIENT
). SALARY

1
3.08!
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BARGE  CLASSIFICATION

28
2
kK
3
A
B
N/A

%
3
3
k)
kk
3
2%
k)|
N/A
A
38
N/A
BH
/A
2
A

City Clerk

City Engineer

(ity Services Supervisor
Collections Supervisor
Comunications Center Aduin.
Comptroller

Conputer Operations Supervisor
Information Services Nanager
Parks Supervisor

Personnel Director

Planning Director

Public Rrks Operations Supt
Purchasing Agent

fQuality Control Supervisor
Becords Administrator
Becreation Supervisor

Systens & Progranning Supervs
Tae Rivers Plaza. Mamager
Dtility Hanager

Utility Operations Superintdt
Wastewater Facilities Supervsr
Wastewater Trt Pl Supervisor
Yater Supply Supervisor

Water Trt P1t Supervisor

t
H PAY CLASS 8 - SUPERVISORT/MAHAGERIAL - OTHER
H
3 Budgeted Positions
] 85 8 87 B8R 68
%
%
t ) (R U U S |
t
) 1 1 1 1 1
%
t - SR B S T |
]
t 1 1 1t 1 1
]
] 1 1 1 1 1
%
L i 11 1 1
*
] {1 1 0 0
3
] ) A R S S |
%
3 P11 1 1
%
] 1 1 1 1
4

1 1+ 1t 1
%
% 1 1 1 1 1
4
L] 11 1 1 1
$
s i1 1 1 1
t
t 5 0 1 t 1
1
] 2 2 2 1 2
1
L [ S A
£
] A ED S B
b 4
t b1 1 11
t
' D T I
}
¥ | A A R SR
%
§ 1 1.5 § 1B
%
L] 1ttt 1
3 S NS U S |
&
PTOTAL: 24 21 % 25 AU

¥0. SALARY

2,178
3,050
2,456
2,445
2,340
2,822

2,153
2,5
2,822
2,64
2,834

2,456

2,456
2,11

2,48

2,32

2,80

2,5M
0

2,230

2,340

Im. 1

2,567

2,363

2,891

2,963

IRT. 2

PROVICIERY
H0. SALARY
2,505
3,508
2,8
2,624
2,891
3,28

3,180
2,963
3,259
3,258
3,259
2,824
2,624
2,328
2,691

2,673

d,259

2,963
0
2,565
2,691
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L] PAY CLASS 9 - EXRCTTIVE
%

t

t Budgeted Positions
s B5 8 87 67R 88
%

H

] g 1 1 1 0
4

t {1 11 1 1
t

H 7)1

t

t T

t

L] | (R S R R
%

$ | S U SR A |
%

H 1 1 1 1 1
t

% i}

*

$ A T A S |
s

s ) A R D A
1

$ S U R SR |
t

s | T R
%

vTOTAL: 7T 8 9§ B

/A
C
#/A
i

o3

CLASSIFICATION

Assistant to the Hanager
City Attorney

City Council Hember

{ity Council President

City Hanager

Finance Director

Fire Chief

Bunicipal Court Judge

Parks and Becreation Director
Police Chief

Public Works & Utilities Dir

Support Services Director

0. SALARY

I 1

. 2

PROFICIERT
¥0. SALARY

M

4,662
3,685
3,897
b
3,607
4,041
4,089

3,487
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TAOLE 1

City of Grand Juactios, Colorado

Fiseal General Public Public
Year dovernaant Safety Horks
1978 $1,483,529 2,704,092 $1,324,571
1979 1,548,284 3,962,199 1,814,320
1980 2,154,451 3,44%,224 2,779,919
1981 3,502,009 1,099,400 2,336,3{5
1982 2,334,771 4,880,624 2,934,476
1983 2,634,820 4,022,483 3,354,977
1584 2,217,880 4,951,331 3,569,433
1985 2,049,862 4,429,332 3,182,007
1984 1,803,378 6,462,396 3,314,0H
1987 3,214,414 4,952,420 3,665,139
1988 3,318,636 7,133,974 4,137,E76

liates:

{1} Incledes Gemeral, Special Revenue and Debt Service Funds

{2+ 1978 thru 1986 are actwals; 1987 & 1988 are budgeted

Source:

Citv Finance Department

Last Ten Fizcal Years

GENERAL GOVERNMENT EYPENDITURES BY FUNCTION (1)

Parks trban
& Develoonent
Recreation and Housing
£8462,007 £70,833
1,041,920 89,984
1,225,665 934,964
1,444,393 135,534
1,761,689 137,374
1,633,430 479,078
1,685,380 243,574
1,848,576 12,943
1,417,292 36,157
1,617,447 U
1,631,099 o

pebt
Service Total
72,638 $4,717,470
75,012 7,953,899
70,962 10,615,225
128,938 11,844,671
317,337 12,646,671
549,425 14,714,433
382,697 15,630,293
1,123,348 15,464,354
1,414,984 14,798,304
156,734 13,694,204
147,179 16,410,784



TABLE ZA
City of Brasd Junction, Colorado
GENERAL REVENUES BY SOURCE {!)

Last Ten Fiscal Years

Licenses inter- Charges Fines
Fiseal ang Qevera- for and His
Year Tazes Peraits aentzl Services Forfeitures cailanenus Interest Total
1978 £5,208,831 130,181 1,330,025 £35% 973 $234,330 3,532 229,943 $7,798,739
197% 5,911,210 104,462 1,333,445 342,450 213,442 224,173 313,486 8,668,732
1780 3,893,375 487,757 2,315,212 798,219 231,720 199,175 457,503 10,501,624
1581 9,336,408 732,330 1,603,080 B3B,444 239,051 172,639 918,225 14,240,397
1982 10,731,010 838,873 7,134,078 (2)  748.847 249,889 206,019 1,509,758 21,438,309
1983 10,115,781 254,390 2,925,493 567,708 234,433 372,138 1,423,200 16,945,183
1994 11,500,343 123,391 {,264,39 1,816,773 241,849 341,043 1,064,993 16,138,034
1983 10,530,034 120,404 1,929,220 1,632,188 204,382 312,542 771,887 15,500,659
1986 10,380,792 112,981 i,268,483 1,382,200 169,459 275,078 704,487 14,694,480
1987 11,028,407 38,281 475,585 1,803,331 160,606 540,386 82,136 14,248,954
1588 13,406,614 54,505 204,207 1,914,093 160,600 341,318 97,500 16,389,242

Notes:
41 Includes Seneral, Special Revenue and Deht Bervice Funds
{2} 1982 Intercovernzental Revenues include $3,366,300 of 0il Shaie Trust Funds

13} 1978 thru 1986 are actuals; 1387 & 1988 are budgeted.

Source: City Finance [epartsent



198¢ ACTUAL
1981 ACTUAL
1782 ACTUAL
1983 ACTUAL
1984 ACTUAL
1983 ACTUAL
1986 ACTUAL
1987 BUDGET
[986 BUDRET

TABLE 2B

City of Brand Junctien, Colorago

CITY
SALES TAY
1,157,919
6,740,458
b,347,317
5,427,187
5,354,755
5,206,935
5,172,383
5,595.000
7,843,222

SALES AND USZ TAX HISTORY

(1
th

{31

CITY SHARE -

EITY OF COUNTY

USE TAK SALES TAX TaTaL
281,569 12) £,439,188
494,005 (2) 7,234,493
$30,036 1,364,845 §,242,398
324,835 1,540,671 7,492,693
408,872 1,436,689 7,200,296
345,349 1,321,484 6,874,370
428,777 1,292,825 4,894,383
350,000 1,342,000 7,287,000
440,206 (3] 1,395,680 3,719,108

{1) SALES TAX INCLUDED FOOD, RHICH WAS REMOVED I 1982.
{2} COUNTRY SALES TAX WAS INSTITUTED IW 1982, THE CITY RECEIVES [4¥ GF THE GECOND

CENT OF THE COUNTRY SALES TAX.
(3) INELUDES AN INCREASE OF THE CITY SALES & USE TAX RATE FROM 2% 7O 2.73%.

qource; City Finance Departaent



ThBLE 2C
City of Grand Junction, Colorade

fevenues By Classification

All Funds
Licenses Inter-  Charges Fines Begin Year  Total
find dovern- For And Miscal- Other Funds Funds
Tares Pernits pantal Services Forfeitures lansous Transfers Sources Total Available Available

pcteal
1983 $11,406,534 SI??,?&Z' $7,011,639 $11,793,117  $243,827 2,918,449 49,308,436 $354,315 343,424,277 £19,379, 148 552,803,423

1984 $11,512,043 128,818 +1,218,333 $11,920,851  $249,836 +2,734,930 45,818,357 444,852 $34,250,022 §14,323,404 $48,573,426
1985 €10,330,609 $122,815 $2,007,356 11,154,908  2221,080 $6,012,155 %4,762,211 78,300 $34,889,834 16,237,822 $31,123,436
1986 10,580,822 +113,157 61,720,927 610,880,661  $184,880 $2,469,881 $4,237,154 346,108 $30,235,690 $19,497,039 $49,732,949

Budget
1987 €11,038,030 897,057  ¢719,232 812,237,703 199,611 $1,528,433 $1,994,611 ($32,7811$27,801,936 $17,343,139 345,147,073

1988 §13,400,616 364,503 61,326,809 411,934,218 174,606 41,134,763 $1,848,024 $114,500 $30,028,341 $15,974,645 $45,005,408



TABLE 3A

City of Grand Junction, Colorage

PROPERTY TAX LEVIES AdD COLLECTIONS (1)

Last Ten Fiscal Years

farcent af

fercent of

Current Parcent of Delinquent Total Total Juistanding Dzlinguent

Fiscal Total Tax Levy Tax Tax Collecticns Delinguent  Collecticns
Year Tax Lavy Callections Collected Collections  Collections  To Tax Levy Taxes To Tax Levy
1978 $875,503 654,979 93,794 $23,336 838,235 10t.45% $10,62% .21
1379 793,892 793,892 100..007 10,424 g04,316 108,343 0.00%
1980 882,950 873,514 39.14% 875,514 99.16% 7,436 .84
1981 1,483,140 1,460,201 99.,80% 7,438 1,467,637 100,317 2,939 0.20%
1982 1,343,790 t,537,893 99,624 2,338 1,540,832 99.8t% 5,857 0.36%
1983 1,655,789 1,644,107 99.29% 5,897 1,630,006 99.43% 11,680 9.71%
1964 I,844,577 1,803,854 97,794 11,680 1,815,534 58,434 3,883 {2) 0. 217
1985 1,559,773 1,532,159 8.23% 3,863 1,536,022 78,481 3,738 (2) 0.24%
1984 1,618,493 1,590,837 98, 40% 3,738 1,594,433 98,441 12,962 (2) 1,804
1937 1,422,451
1988 1,472,687

Notes:

{1) Includes General, Special fevenue and Debt Service Funds

{2) Aiter property taxes were levied by the City Council, The Hesa County Assessor reducsd thz vaiuaticns of several

propertizs within the City or Grand Junction.
Council.

properiies,

(3) 1978 thru 1938 are actuals;

Saurce:

City Finance Lapartaent

1787 & 19BE are oudgsted.

The tax levy, as reportes, 15 the levy as asorovad oy the City
Jutstanding delinguent taxes have been reduced to rafisct the change 1n property taxes for these



TABLE 38
City of Grand Junction, Colorade

PROFERTY TAY MILL LEVIES
AFFECTING GRAND JUNCTIGN CITY TAX PAYERS 1978 10 1987

1978 1979 1930 1981 1982  1983. 1984 1983  198&% 1967
BRAND JURCTION 8.000 8,000 12,000 12,600 12.000 10.000 8.000 4.000 8.000 §.330
HESA COURTY 14,420 19,130 22,330 07,330 16,140 17.640 17.640 17.640 19,840 14,203
SCHOOL DISTRICT &31 41,380 43,700 47.440 47.440 48,380 49.540 52,110 S7.830 57.330 36.940
DOWNTORN DEVELOPHENT 3,000 5,000 5.000 5.000 5,000 4,787 4,787 5000 35,000 3.435
ORAND JUNCTISH ORAINAGE 2,780 2,920 2,920 2,920 2.860 2,840 Z2.870 3.330 3.0 2,390
COLD RIVER CONSERVATION DIST. 0,290 0,370 0.340 90.380 0,350 0,420 0.440 0.463 0,365 0,313
TOTAL 71,870 79.140 90,050 85.030 84.930 aS5.267 B5.647 94,305 43,993 43,053
PERCENTAGE OF TOTAL MILL LEVY BY ENTITY
1978 1979 1980 (981 1982 {983 1984 1983 1984 {997
GRAND JUNCTIGH i 130 10000 13.33%  140it% 14030 16734 9.4 847 8510 9.80%
HESA COUNTY 20,064 24,200 Z4.B0% Z0.38% 19.00% 20.65% Z0.00% 20.78% 120,391 72,33%
SCHOGL DISTRICT 451 37,38% 85.220 GS2.58Y S5.78% 57,204 §3.120% 40,847 61.20% 4f.0h% 58,427
DOUNTOWN DEVELOFHENT 8,96% 6,320 53.93%  3.B8%  S.BFR S.IN 3.5 5,290 3.32K 5,780
GRARD JUNCTiON TRATNAGE BT 3.6 324K 345K 3.3TE 3.35h 0 3.1ZE 0 LL7AR 3.2 L7
COLG RIVER CONSERVATION DIET.  0.40%  0.474  0.40%  0.42%  0.400  0.49%  0.310  0.49%  0.49%  0.50%
100,009 100,007 100.00% 100.00% 100,004

TOTAL L00.00% 102,007 160,004 100.00% 100,004

Source: Mesza County Assessor
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TABLE 30

City of Grand Junction. Colorage
ASSESSED AND ESTIMATED ACTUAL VALLES OF TAXABLE PROPERTIES

Last Ten Fiscal Years

Ratin of

Estimated - Assessed to fctual

Fiscal Assassed Actual Estimated Yalue
Yaar Valuatian Value Actusl Value Level
1978 67,081,330 $296,937,964 03 1373
1979 5%,235,3460 139,788,330 304 1973
1980 119,358,620 367,996,670 30% 1973
1981 121,928,380 404,427,730 0% 1973
1982 123,649,130 428,830,430 304 1973
1983 137,982,380 439,941,270 304 1973
1984 108,218,810 549,839,194 21-29% (1) 1977
1983 175,022,740 673,164,383 20-29% (1) 1577
1984 177,764,730 700,985,729 21-29% () 1977
1987 177,894,340 106,773,866 21-29% (N 1977
1988 265,892,000 1,043,568,000 §-29% (D) 1983

Hotes:

{1} Residential property is assessed at 21% whils other orocerty 1s zssessed at 29%.

-

Saurce: Mess County Assessor



TAELE I
City of Grand Junction, Cclerzde

PROPERTY TAX RATES PER $1,000 ASSESSED VALUATION (MILL LEVY)
INCLUDING OVERLAPPING GOVERNHMENTS

Last Ten Fiscal Years

AL Other
Levy Collection fity af Schael Mesa Jazing fotal
Yzar Year Grand Jct District St County Entities tax Rate
1977 1978 10,00 44,83 14.42 3,73 72.58
1978 1979 8.00 41.38 14,42 .07 56.87
1977 1980 3,00 43,79 19,13 3.29 74,14
1980 193t 12,09 47.44 22,33 .29 85,04
1984 1982 12,00 47.44 17.33 3.28 £9.03
1982 {983 12,00 48.58 19,14 3.2 79,53
1983 1784 10,09 49.56 17,64 3.28 E0.48
1984 1985 8.00 8211 17.64 341 .86
1985 1584 8.90 37.85 19.64 4,02 59,51
1986 1587 8.00 57.39 19.04 3.97 89,00

PROPERTY TAX REVENUES

1977 1978 990,814 §,932,011 2,991,027 533,353
1578 1979 793,892 9,432,822 3,420,233 473,190
1979 1980 382,951 11,424,317 5,196,403 534,122
1980 1581 1,453,141 14,151,643 2,903,730 674,371
1981 1982 1,543,790 15,573,220 2,307,444 738,885
1982 1983 1,033,769 17,341,312 5,044,081 791,343
1583 1984 1,282,188 20,595,142 T0342,507 741,713
1984 1983 1,400,182 22,177,412 5,091,008 743,714
1933 388 1,422,113 24,787,014 3,852,490 1,184,614
1986 1987 1,422,451 24,939,407 8,478,470 1,140,657

Source:  Hesa County Assessor



Taxpayer

Hountain States Telephone and Telegraph
Fquitable Life Assurance Sociery of 0.8,
Public Servize Company of Colorade

Hiltan

The First National Bancorporation

Dilion reel Estate co., [nc.

Grand Junction Newspapers, Inc.

Sundstrand

Valley Federal Savings and Loan 4ssociation

festern States Yobel Uperations

liotes:

(A} 1987 valuation Tor tages ;aid ic (288,

Seurce: fsunty Assessor

TAELE 32

Gity of Grand Junction, Colorade

TEN PAIGCIPAL TAXPAYERS, PROPERTY TAX

Type of Business

Utility

Shopping Center
Beility

fHotel

Bank

Grocery Chaln
Newspaper
Yanufacturing
Savings and Loan

Yote!l

Assessed
Yaiuation
of Troperty {4)

39,882,400
1,138,700
{,228,380
2,586,250
2,351,080
1,818,550
1,154,490
1,693,540
1,649,720

1,536,720

Yatuation 15 based en 1985 sctual velue.



Fiscal
Year

i978

1975 (1}

1980 (2}

1981

1982

1983

1984

1983

Hotas:

Current
Assesszents
Dua

——— et 2 s

$181,485
159,519
151,578
148,510
196,306
209,964
199,577
331,391
329,882
320,111

284,534

TABLE 4

City of Grand Junction, Ualsrade

EPECTAL ASSESSHEMT COLLECTIONS

Last Tep Fistal Years

Current
fssessaenis
Collected

e e

$181,485
199,519
151,678
143,121
194,031
208,047
195,189
309,989

321,612

fatio of
foileciions
to Aasunt
Bue

————————————

106 0G4

100,004

196, 00%

96.37%

78.34%

8%, 10%

51,904

F3.54%

97.49%

Total
Qutstanding
fissesspents

1,285,677
1,671,009
7,150,381
1,884,763
2,341,877
2,203,358

2,140,505

{1) For 1979 and priar, the amouni shown as Current Assessnents Receivable includes an elesent of accru=d interest.

{2) For 1980 znd prisr, Spacial As:zeszaent Collections were racarded 2s including interest and the tnformaticn is
not avariable to deteraine current assessments that were not coliescted 1n the year dus.

Source:

City Finance Oepartaent



TAELE 3A
City of Grand Junction, Colorado

RATIO OF WET GEWERAL BONDED DEBT
70 ASSESSED VALWE AND NET BOWDED DEET FER CAPITA

tast Ten Fiscal Years

Jebt debt Fayable Fatio of Net

Assessed Gross Service Froa - iet dended Debt Het Banded
Fiscal  Fopulstion Value in Bonded Honies Entarorise Bonded to fssessed Debt
Year {a) Thousands febt (1) Available Revenyes Debt Value Per Capita
1978 26,313 87,081 6,960,000 $6,430,000 $530,000 0,594 120
1979 27,228 99,257 7,756,788 4,846,788 430,060 0.49% 18
1980 28,144 110,349 6,227,119 9,777,110 450,000 0.41% &
1981 29,291 121,928 3,755,000 5,350,000 303,000 0,334 14
1962 30,438 128,649 7,110,000 6,750,000 340,000 0.23) 12
1983 30,777 137,982 7,010,000 6,700,000 319,000 .22], 1
1984 23,000 166,219 5,455,000 9,200,000 235,000 0. 131 3
1983 28,000 173,023 3,100,000 4,500,009 206,000 Y 7
1986 28,500 177,745 4,725,000 4,595,000 140,060 0.08% ]
1987 28,500 177,806 4,325,000 4,730,000 73,100 0.04% 3
1989 29,000 243,892 3,545,000 3,945,000 0 0.00% 0
Notes:

{1) lIncludas ail long-tere General Chbiigation Debt

3Mree;

{d) City Planning Departasnt

411 ather City Fimance Dzpartaent



TABLE 5B

CITY OF GRAND JUNCTION, COLORADO

CONSOLTDATED DEBT STATEMENT

TOTAL
PROJECTED  PROJECTED PRINCIPAL

PRIECIPAL  PRINCIPAL  PRINCIPAL  FINAL ]
PLEDGED ORIGINAL  INTEREST ISSUE  OUTSTANDING  PAYMENTS OUTSTANDIMG PAYMENT  INTEREST
TYPE OF DEBT FUND REVENUE AROUNT RATE DATE  12-31-B7  FOR 1988  12-3!1-B8  DATE  OUTSTAMDING
BONDS - 6.0. WATER BATER FEES 5,200,000 6,257 T0 9.5% 04-15-84 4,250,000 305,000 3,945,000 11-15-96 ,419,324
BONDS - §.0. TWG RIVERS PROPERTY TAXES 400,000 7.00% 03-01-75 75,000 75,000 0 03-01-88  77,15¢
BONDS - REV TIARA RADO GOLF GOLF FEES 450,000 8.50% 03-01-75 100,000 0,000 40,000 03-01-B9 107,450
BONDS - REV PARKING AUTH.  PARKING FEES 950,000 7,01 1O 7.5%1 07-0t-74 340,000 75,000 265,000 07-01-91 404,750
BONDS - REV SENER SEWER FEES 8,225,000 4.8 10 10.0% 11-01-B0 7,825,000 100,000 7,725,000 11-01-05 17,328,948
BONDS - REV SHIMMING POOLS SALES TAXES 1,210,000 5.6% T0 8.0% 12-15-85 1,020,000 100,000 920,000 11-15-95 1,400,930
BOMDS - T.I. D.D.A. TAX INC. PROPERTY TAYES 555,000 6.0% TO 8.0 09-01-B6 500,000 60,000 440,000 11-15-94 543,400
SYB TOTAL BONDS 17,190,000 14,110,000 775,000 13,335,000 26,404,176
LEASE FURCHASBENERAL MONE 257,040 8.0% 10-01-84 102,816 51,408 51,408 10-01-89 115,154
SUB TOTAL OTHER 257,040 102,816 51,408 51,408 115,154
TOTAL ALL 17,447,040 14,212,816 826,408 13,366,408 26,319,332

Source: City Finance Departaent

-

S========ss



hetual value as determined by Assessor {4}

bebl limit - 3% of actual value

Total Ganeral Oblizations Debt {3]

Total ancunt cf debi apolicable to debt limit

Less: Debt exeaptad by law froe legal
Jebt aarvin (Water Bonds) {B)
Legal debt aargin
Solrce:

(A} County Assessor
(B} City Finance Department

TABLE $C

ity of Grand Junctien, Colorade

COYPUTATION OF LEGAL DEBT MARGIN

§7 Budyet

.............
.............

34,725,000

§.595,000

ss=mssrreozeEs

A% Judget

§706,773,826
§41,203,317
4,325,000
§,250,000
73,000
21,128,211

.............
.............



1419
1380
1

1382

Notes:

{1)

Bourca

TABLE 5B
City of Grand Junction. Colorada

REVENUE LOKD COYERAGE
WATER AND SEWER BONDS

Last Ten Fi:cal Years

lebt Service Zequirenents

direct et Beveruc

Gross Jperating Available for
Revenue Cynenses Debt Service frincival Interest Total Coverage
32,524,845 $1,514,400 §1,070,339 $25,000 $318,356 $343,356 $3.12
2,883,884 1,697,771 1,188,107 - {07,048 107,046 .31
(1) 1,801,522 1,450,932 310,336 - 337,876 337,914 0.32
2,421,587 1,609,544 22,023 - 137,990 137,810 23]
1,510,473 1,703,358 41,118 . 418,630 118,540 11T
3,357,408 1,363,351 129,417 50,000 153,501 533,587 3,43
3,055,641 2,125,895 1,118,346 = {08,541 466,841 1:42
3,180,886 2,062,788 1,018 100,000 {53,113 53,173 1.18
2358111 3115431 832,650 315,000 52,122 WiT,122 N
1,201,435 2,158,311 1,046,124 125,300 £14,98) 163,482 i.36

The City of Grand Junction and Hesa County have agreed to participate in & jeint venture arrangement called Lhe €ity
of Grand Junctian/Mesa County Jaint Sewer system in order to provide sewer collection and treatnent facilities for the
aetropalitan area in the Grand Valley, The Tily has contracted to aperate and maintain the jeint system. Assels and
lisbilities of the City Sewer Fund were transferred %o (he Joint Sewsr System in 1980, Audited financial statesents
for the Joint Scwer Systen are issued under a separaile cover,

¢ City Flanance Deparuigent


http://prov.de

Tadle §
fity of Grand Junction, Colorado

SALARIES AND SURETY BONDS 0F PRINCIPAL CFFICIALS

1341 1388
Name of Official (4] Title 4] innuel Salary (B) Annual Salary B
0. F. "Bags” Pagsdale Hayor $1,500 3,000
‘ahn W, Benneit Jayar Pro Teapate 1,200 2,400
Other Councilmen ir Aggregate &, 000 12,000
Yark &. Achen City dunager £4,352 55,944
David A, Palmer Hunicipal Court Administrator {apprex.| 15,900 14,153
Slen B. Sartin Finance Director 13,256 14,220
ftepuen Anderson Suppart Services Director 1,85 42,684
Gerald J. Ashby Oity Attarney 16,752 17,687
Gary J, heonard Chief of Pelice {7,615 48,084
Zichard £. Greese fire Chief 15,802 46,764
James L. Shanks Director of Public Verks 48,108 49,068
Ted Novack Parks snd Recreation Directer 12,432 13,284

The Finance Director and Compteller wre both covered by Surety Bonds in the amount of $100,000, ALl cther
eapleyees including the Finance Director and Toaptroiler are rcoversd by a blauze! hond in the ameant of
35,000,000, {8}

cource:

1Al ity Clerk
{4} ity Finance lepartnent



TABLE 7
City of Grand Junction, Colerade

JEMOGRAPHIC 3TATISTICS

Date of incorparatien: July 19, 1382 {4]
Dste charter adopted: Septemper 14. {903 &
Fars of governaent: Touncil Manager (&)
Area: 14.% sauare ailes (B)
Hiles of streets - [987 {4]

Paved 158

Unpaved &
Yiles of sewers - 1387 (&)

Stora 18
Sanitary 135

fuiliding pernits (C) Year  Issued
1978 1,035
1474 295
1380 360
1981 237
482 1,077
1983 1,023
1984 739
1925 573
1986 584
1927 £32
Police pretection (D)
Number of empicyees 43
Vehicular jatrel units 13

Fire pratection (D)
Huaber of eaployees il
fuaber of ztations 4

Recreation ()

Jarks N7 acres

Swinming tools P indoor and | outdoor
Tennis courts ]

Shelters !

faseball stadiunm i ]lighted

Football/track stadiun i lighted
Softhafl [icld { lighted
Joll courses I - 159 acres
Outdoor basketball court 1 lighted

§21,321,355
20,170,411
24,449,532
58,018,10
14,082,344
39,612,511
17,373,121
18,760,282

874,085
10,583,823



TABLE 7
City of Grand Junction, Coiorado

DEHOGRAPHIC STATISTICS - CONTIHUED

Education: Schocl District H¥e. 51 (Gl

Taacher/
Type Nugber Earoliaent Supil Ratio
Elenentary 20 7,197 5
H1ddle b 3,483 21
Secondary 0 1,317 %

Eaployees in City of Grand Jumction: {F} 162

Elections: [A4)
Humber of regisiered voters 2,979

Percentage of registered voters vobing in:

last general election 14.5%
Last nuniciral election 25.4%

Source:

{&) City Clerk

{8) Public Works Department

{¢) City Plarning Depertment

(D] City Palice Departnant

{E) City Parks and Recreation lepartnent

{F) City Personnel Department

(6} Mesa County Yallsy Scheol District Ne. 51



Adainistration
Council
Hanager
Attorney

Public Inforsation Office

TOTAL ADMINISTRATION
Central Services
Finance
Adain
Personnel
Budget & Accty
Collection Services
General Receivables
Utility Billing
Sub Total
inforaation Services
Sub Finance
Sub Finance, 100
Support Services
Aduin
City Clerk
Purchasing
Sub Supt Serv, 100
Stores
Print Shop
Sub Support Services
Total Central Services
TOT CENTRAL SERY., 100

Fire
Sworn
Non-Sworn

TOTAL FIRE

Parks & Recreation
Adain
Parks
Recreation
LP Auditorium

Sub Total, 100
Cemeteries
Galf Courses
Swimming Pools
Two Rivers
TOTAL PARKS & RECREATION

Police

Office of Chief
Sworn
Non-swarn

Operations
Sworn
HNon-sworn

Services
Sworn
Non-swarn

911 Center
Sworn
Hon-sworn

TOTAL SNORN

TOTAL HON-SWORN

TOTAL POLICE

Fund

100
100
100
100

100
100
100

100
3o

401

100
100
100

03
403

100
100

100
100
100
100

o1

304
303

100
100

100
100

100
100

100
100
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Public Works
Beneral
Planning
Sub Total, 100
Equipeent
Utilities
Admin
Sewer
Trash
Nater
Sub Utilities
TOTAL PUBLIC WORKS

TOTAL CITY

Fund Sumsary
100 General Fund
301 Water Fund
302 Trash Fund
303 Two Rivers
304 Swimaing Pools
305 Golf Courses
307 Ceseteries
401 Inforpation Services
402 Equipeent Fund
403 Stores/Print Shop
902 Sever Fund

ALL FUNDS

Fund

100
100

402

301
%02
302
ol

197

43

i

1
23
FAS

{10

= e B

- O = OO &

o

g
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Lapitat
Improvement
Projects



CiTY OF GRAND JUKCTICH, COLGRADD

1968 CAPITAL IMPROVEMENT PROJECTS, BY TYPE

DEP CATEBORY FUND TYPE FROJEET TITLE

PHK STREETS, SIGNALS 100
PHK STREETS, FAVING 100
PHK STREETS, PAVING 100
PWK STREETS, C.6.5. 160
PHK STREETS, PAVING 100
PHK STREETS, SIGNALS 100
PHK STREETS, LIGHTS 109
PRK STORM SEWERS 160
PHK ALLEYS 160
FWK STREETS, PAYING 202
PHK STREETS, PAVING 203
PRK STREETS, PAVINE 203
PHK HATER DISTRIBUTE 301
PHK WATER DISTRIBUTE 30!
PHK HATER DISTRIBUTE 301
PHK WATER SUPPLY 301
PWK SEWER, COLLECTION 702
PHK SEWER, COLLECTION 962
PHK SEWER, COLLECTION 902

FIR FIRE SUPPRESSTON 100
AR FARKS 1049
POL COMMUNICATIONS 100
PHK SPECIAL PROJECTS, 100
PHK FACILITIES HAINT. 100
PHK FACILITIES MAINT. 100
PHK TACILITIES HAINT. 100

FAR POOLS 145
PHR FACILITIES MAINT. 402
PAR STADIUR st
FIN INFO. SERV. 100

FIR EMERGENCY SERV, 100
POL COMMUMICATIONS 100
FGL CRIME LABORATORY 100
FEK STREETS, EGUIP. 100
FIN INFO, SERV. 401
PWK SEWER, TCLLECTION 402
FHK SEWER, FLANT 02

PHK SPECIAL PRGJECTS 100
PWK STREETS, SIGN§ 100
PAR SPECTAL PROJECTS 103
PAR CEMETERY 397
PHK SEWER, PLANT 902

| TRAFFIC SIGNAL GPTIMIZATION, PATTERSON RD.

! CONTRACT STREET OVERLAY

| RECONSTRUCTION, 9TH ST., LTE-4TH AVE.

| CURB, GUTTER & SIDEWALK REFAIRS

{ RECONSTRUCTIDN, 25TH 8T., GRAND-BUNNISON

! UPGRADE TRAFFIC SIGNALS

1 STREET LIGHT INSTALLATIGN

1 DRAINABE MODIFICATIONS, 127H & OACHARD AVE.

{ PETITIONED SPECIAL IMPROVE. DIST., CITY PORTION
1 RECCNSTRUCTION, 9TH 5T., LTE-4TH AVE.

| RECGNSTRUCTIGM, PATTERSGN RD. 24 1/2-23 RD.

| WIDENING, PATTERSON RD., I5T-77H ST.

I WATERLINE REPLACEMENT, 9TH ST., 3RD AVE,-UTE AVE,
I FIRE HYDRANT REPLACEMENT

| REHABILITATION, PUNP STATION, MANTEY HEIGHTS

1 REHABILITATION, KANNAH CREEE/PURDY MESA FLOMLINE
1 COLLECTIONS SYSTEM EXTENSIONS

1 CONSTRUCTION, INTERCEPTOR, i5TH STREET

{ GEWERLINE REPLACEMENT, 257H ST., GRAND-GUNMINSON

TOTAL INFASTRUCTIRE

2 RELOCATE STATION #2

2 POHONA PARKING LOT RePAIR

2 EMERGENCY GENERATOR - CON CENTER

2 HANDICAP ACCESS PROJECT

2 RERODFING PARKS ADMIN BLDG

2 REROGFING, FIRESTATION #1

2 IMPROVEMENTS, SERVICE CENTER EOUIPMENT AREA
2 CONSTRUCT WATERSLIDE, LINCOLN PARK

2 FUEL TANK & PUHP REPLACEMENT

2 REPLACE 1/3 OF BASEBALL OUTFIELD FENCE

TOTAL FACILITIES

3 NEW CEMTRAL COMPUTER

3 STANDARDIZE SELF COMTAINED BREATHING APPARATUS
3 TRCTICAL RADIO CHANNEL

3 SPECTOFHOTOMETER

3 PATCHING MACHINE

3 REPLACE AIR CONDITIGNER

5 JEV RODDIMG TRUCK

3 *ODIFICATIONS, AIR SCRUBBER

TOTAL EQUIPHENT

4 RIVER FRONT FROGECT

4 CITY ENTRANCE SIGNS

4 RIVERSIDE TRAIL

4 CEMETERY CEVELOPHMENT DESIGN

4 SLUTGE TO LARD AFPLICATION PROGRAM
TOTAL OTHER

TOTAL C.1.P,

SQURCE: CITY FINANCE DEPARTHENT

{988

41,079
805,000
142,622
£3,50
93,500
73,600
10,000
20,060
50,000
415,740
859,506
990,000
{90,300
9,987
23,073
22,533
221,509
392,880
58,000

4,492,823

29,509
48,509
15,250

250,060
17,780

4,000

100,000
85,000
15,300
55,674
42,000
15,000
43,000

9,509

90,000
18,090
10,000
38,626
83,280



CITY OF GRAND JUNCTION, CoLORADC

1988 CAPITAL INPROVEMENT PROJECTS, BY FUND

DEF CATEGERY FUND TYPE PRBJECT TITLE 1988
FIN INFB. SERV. 100 J NEW CENTRAL COMPUTER 140,000
FIR EMERGENCY SERV. 100 3 STANDARDIZE SELF CONTAINED BREATHING APPARATUS 83,000
FIR FIRE SUFFRESSION 100 2 RELOCATE STATION 32 15,000
PAR PARKS 100 2 POMONA PARKING LGT REPAIR 31,982
POL COMHUNICATIONS 100 2 ENERGENCY GENERATOR - COH CEMTER . 28,700
POL COMMUNICATIONS 108 3 TACTICAL RADID CHANNEL 15,300
FOL CRIME LABORATORY [00 3 SPECTOPHOTOMETER 55,674
PHK FACILITIES MAINT. 100 2 REROOFING PARKS ADMINM BLDG 29,500
PHK FACILITIES MAINT. 109 2 THPROVEMENTS, SERVICE CEHTER EQUIPHENT AREA 13,250
PHK ALLEYS 100 L PETITIONED SPECIAL IMFROVE. DIST.. CITY PORTION 50,000
PUK STREETS, PAVING 100 t RECONSTRUCTIGN, 9TH ST., UTE-4TH AVE. 142,422
PWK STREETS, SIGNALS 100 ! UPGRADE TRAFFIC SIGNALS 23,600
PHK FACILITIES MAINT. 100 2 REROOFING, FIRE STATION &f 48, 50v
PUK SPECIAL PROJECTS 100 4 RIVER FRONT PROJECT 80,000
PRK STREETS, PAVING 100 1 RECONSTRUCTION, 25TH ST., GRAND-GUNNISON 23,300
PWK STREETS, LIBHTS 100 { STREET LIGHT INSTALLATION 19,000
PWK STREETS, C.G.5. 109 1 CURB, GUTTER % SIDEWALK REFAIRS 88,300
PHK STREETS, PAVING 100 { CONTRACT STREET OVERLAY 805,000
PHK STREETS, SIGNALS 10D 1 TRAFFIC SIGMAL OPTTMIZATION, PATTERSOH RD. 61,079
WK STREETS, EOUIP, 100 3 PATCHING MACHINE 42,000
PHK STREETS, SIGNS 100 4 CITY ENTRANCE SIGHS 18,000
PHK STORH SEWERS 100 { DRAINAGE MODIFICATIONG, 127H & ORCHARD AVE. 20,009
PHK SPECIAL PROJECTS, 100 2 HANDICAP ACCESS PROJECT 34,000
TOTAL GEWERAL FUND 1,915,207
PAR POOLS 105 2 CONSTRUCT HATERSLIDE, LINCOLN PARK 250,000
PAR SPECIAL PROJECTS 103 4 RIVERSIGE TRAIL 10,000
TOTAL PARKLANE EXPANSION FUND 240,000
PWK STREETS, FAVING 202 | RECONSTRUCTION, 9TH ST., UTE-4TH AVE, 413,740
TOTAL F.A.U.5. 15,740
PHK STREETS, PAVING 203 | RECONSTRUCTION, PATTERSON RD. Z4 1/2-25 RD. 849,306
Fdk STREETS, PAVING 203 1 WIDENING, PATTERSOM RD., 1ST-7TH ET, 590,000
TOTAL PATTERSON ROAD FUND 1,859,30¢
PHK BATER DISTRIBUTE 30! 1 FIRE HYDRANT REPLACEMENT 9,987
PHE WATER DISTRIBUTE 301 | REHABILITATION, PUMP STATION, WAMTEY HEIGHTS 28,078

PHK WATER DiSTRIBUTE 30! | HATERLINE REPLACEMENT, 7TH §7., 3RD AVE.-UTE AVE. 190,300
PHK WATER SUFFLY 301 | REHABILITATION, KANNAH CREEK/PURDY MESA FLOWLINE 22,533

-

TOTAL WATER FUKD 239,898
PAR CEMETERV 107 4 CEMETERY DEVELOPHENT DESIGN 39,626
TATAL CENETERY FUND 38,626

CONTINUED ON MEXT PAGE



DEP CATEGORY

FIN INFO. SERV. 401

FHK SEWER, COLLECTIGN 402
PHK FACILITIES HAINT. 402

PAR STADIUY sl

PHK SEWER, PLANT 702
PWK SEWER, COLLECTION 702
PHK SEWER, COLLECTION 902
PHK SEWER, COLLECTION %02
PHE SZHER, PLANT 502

CITY GF GRAMD JUNCTIOM, CILORADO

1559 CAPITAL [HPROVEMENT FROJECTS, BY FUND, COKTINUED:

FUND TYPE PROSECT TITLE

3 REPLACE AIR CONDITIOHER
TOTAL DATA PROCESSING FUND

JET RUDDIKG TRUCK
FUEL TAMK & PUMP REPLACEMENT

3
TOTAL EQUIPHENT FUND
2 REPLACE /3 OF BASEBALL OUTFIELD FENCE
TOTAL PIAB FUND
3 HODIFICATIONS, AIR SCRUBBER
I CONSTRUCTION, INTERCEPTCGR, 1STH STREET
| SEWERLINE REPLACEMENT, 23TH ST., GRAND-GUNNINSOM
1 COLLECTIONS SYSTEM EXTENSIONS
4 SLUDGE TO LAND APPLICATION PROGRAM
TOTAL SEHER FURD

TOTAL C.1.0.

SQUACE: CITY FINANCE DEPARTHENT

1688

47,780

9,500
392,880
58,000
224,500
83,280



DEP CATEGORY

FIN THFO. SERY.
FIN INFC. 3ERV.

FIR FIRE SUPPRESIION
FIR EMERGENCY SERV.

PAR PARKS

PAR GPECIAL FROJEETS
PAR POOLS

PAR CIHETERY

PAR STADIUMN

POL COMMUNICATICNS
POL COMHUNICATIONS
POL CREME LABORATORY

FHK STORM SEWERS

PuK FACILITIEE MAINT.
PHK FACILITIES HMAINT,
FHK FACILITIES MAINT.
PHK SPECIAL PROJECTS
PHK STREETE, PAVING
PHK STREETS, €.6.8.
PWK STREETS, SIGNS
PHK STREETS, PAVING
PHK STREETS, SIGNALS
PHK STREETS, SIGNALS
PHK ALLEYS

PHE STREETS. PAVING
PHK BPECIAL PROJECTS,
PHK STREETS, LIEHTS
PEK STREETS, ZOUIF.
FHK STREETS, FAVING
PHK STREETS, FAVING
FUK STREETS, FRYINS
FWK HATER DISTRIBUTE
PWK WATER DISTRIBUTE
Fak WATER DISTRIBUTE
PHK HATER SUPPLY

FHE FACILITIES MAINT.
PRk SEhER, COLLECTION
PHE SEWER, COLLECTION
PHK SEHER, COLLECTION
PHE SEHER, PLANT

PHK SEWER, COLLECTION
3¢ SEWER, FLANT

CAHRTF: T1TY CTMANME DFFGRTHFHT

100
401

100
140

190
§03
103
307
411

1¢0
100
100

108
100
{09
108
190
100
100
100
100
100
1049
100
100
108
49
109
202
203
=03
904
i
301
S5
302
402
02
902
502
%02
702

LITY OF GRAND JUNCTISN. CTLORADD

1988 CAPITAL [MPROVEMENT PROJZCTS, BY DEPARTMENT

FUND TYPE PROJECT TITLE 1988

3 NEW CENTRAL COMPUTER 100,900
3 REPLACE AIR CONDITIONER 15,000

TOTAL FINANCE DEPARTHENT 115,000
2 RELOCATE STATION 82 15,099
3 STANDARDIZE SELF CONTAINED BREATAING APPARATUS 23,000

TOTAL FIRE DEPARTHMENT 100,060
2 POMONA PARKING LOT REPAIR 31,932
& RIVERSIDE TRAIL 10,000
2 CONSTRUCT WATERSLIDE, LINCOLN PARK 250,000
4 CEMETERY DEVELOPNENT DESIGN 38,626
7 REPLACE 1/3 OF BASEBALL OUTFIELD FENCE 4,000

TOTAL PARKS AND RECREATIGN DEPARTHMENT 334,408
2 EMERBENCY GENERATOR - CON CENTER 28,700
3 TACTICAL RADID CHANNEL 15,300
3 SPECTOPHOTOMETER 55,474

TGTAL POLICE DEPARTHENT %9,474
| DRAINAGE NODIFICATIGNS, 12TH & GRCHARD AVE. 20,050
2 REROOFING, FIRE STATION #1 18,500
2 IMPROVEMENTS, SERVICE CENTER EGUIPHENT AREA 15,250
2 REROOFING PARKS ADMIN BLIG 29,500
4 RIVER FRONT PROJECT 20,000
I CONTRACT STREET OVERLAY 805, 500
{ CURD, GUTTER A SIDEWALK REPAIRS 38,500
4 CITY ENTRANCE SIGNS (3,200
! RECONSTRUCTIGH, 9TH ST., UTE-4TH AVE. 142,422
| UPGRADE TRAFFIC SIGHALS 73,400
{ TRAFFIC SIGNAL GPTINIZATIGN, PATTERSON RD. 51,079
I PETITIONED SFECIAL INPROVE. DIST., CITY PORTION 50,000
| RECONSTRUCTION, 25TH ST., GRAND-GUNNISON 93,500
2 4RMDICAP ACCESS PROJECT 56,000
| STREET LIGHT INSTALLATION 10,000
T PATCHING MACHIME 42,090
| RECBNSTRUCTIGN, 7TH ST., UTE-4TH AVE. 415,740
| RECONSTRUCTIGH. PATTERSGN RD. 24 1/2-75 RD. 349,504
I WIDENING, FATTERSOM RD., {5T-77H ST, 590,000
! REHABILITATION, PURP STATION, MANTEY HEIGHTS 23,078
I MATERLINE REPLACEMENT, STH ST., 3RD AVE.-UTE AVE. 190,300
! FIRE HYDRANT REPLACEMENT 7,387
{ REWABILITATION, KANMAH CREEX/PURDY MESA FLOWLINE 22,532
2 FUEL TAYK % PUNP REPLECEMENT 47,789
3 JET RODDING TRUCK 43,000
{ CONSTRECTION, INTESCEPTOR, 15TH STREET 392,880
I SEWERLINE REPLACENENT, Z5TH ST., GRAND-GUNNINSON 59,000
3 MODIFICATICNS, AIR SCRUBEER 9,500
| COLLECTIONG SYSTEM EXTENSIONS 221,500
4 SLUDGE 70 LAND APPLICATION FROGRAM 85,280

TOTAL PUSLIC WORKS DEPARTMERT 4,985,535

T07AL C.1.P. 5,634,917



CAPITAL IMPROVEMENT PROJECT
Date: @8/25/87 Requesting Department: FINANCE/INFORMATIDON SERVICES

Account Number: Project Title: NEW CENTRAL COMPUTER
Description, Justification, Funding:

This request consists of replacement of the central computer eguipment and the Financial
Mamagement software. The equipment is of 1973-75 vintage and was purchased used; the Long Range
Automation Plan describes the basis of the request fully. Basically the new computer will enable
City departments to use new technology to improve data collection and management reporting. It
will provide the means to create a data communication network between departments. The specific
items are listed below.

Equipment: Central Processor with 4 MEG of memory. Disk storage of 4 billion characters.

Tape drives at 1688/625@ BPI, ? track. Communications control for 64 devices.

Software: General Ledger, Cash Mgt., Accts. Pay., Accts. Rec., Fixed Assets, Warrant Rec.,

Payroll, Wage & Benefit Projections, Sales Tax, Budget Prep., Utility Billing,
Meter Reading, Classification System, Complement Control.
Impact on Operating Budget:

$100,000 was approved for the 1987 budget, but was not expended. This request includes
$100,000 for "down payment" in 1988. The balance of $50808,0808 will be financed using a lease
purchase agreement over a 4 year period at a estimated interest rate of 9.5%Z; principal and
interest will total %620,0000. Funding for all years will be provided by the General Fund as
contributed capital.

e ——————

i 198 i 1989 i 1998 % 1991 i 1992 % 1993 i  i994 i 9995 1 1996 i 1997 @ TOTAL i

CAPITAL CDST: | i { ' H i t i : i i g
ENGINEERING/DESIGN ! H i : : { i i : i i e
LAND ACQUISITION : i i : i ' i : i : : e
CONSTRUCTION : i i : : : : : i : " R
OTHER { i%e,emd : 155,890 i 155,88 ! 155,088 !  155,00@ ! i : H i i 120,000 !
: : H i i i i : ' : i i

: : { } i i : ) i : { H

TOTAL i ipa,e@e !  155,8e@ ¢  155,08@ i 155,88 ! 155,000 ! 2! g B B! e 720,008 @
i= ; zz=z=| js=== == i=E ; = : ' Ezj=asn izssszszassasass '

CAPITAL FUNDING SOURCES: : : : : i : i { ' ] : i
§f. GENERAL FUND (t@@) i l8@,eme !  155,8@8 !  155,8@8 ¢ 155,008 ! 155,080 | : ‘ } i i 720,008 |
2. : : i : i i i : H ‘ : e
3. : ' H : i H H : : H : e
: i H : i { : ; 1 b : 8!

: i i H i ‘ ' { : i ; |

TOTAL ¢ lge.ee@ i 155,088 ¢ 155,8@ ¢ 155,808 { 155,880 & g! g e B 8t 728,009 |
i= = : == j===== i ma=] si==zz =z zrgazazEnoss| zzzs=)= i T ETERSEERIZITIIZ i

OPERATING COST i : : : : : t : : : : B!
OPERATING REVENUE H H H ; i : i : | : i '
: { { ! : t i } i ; i ;



CAPITAL IMPROVEMENT PROJECT
Date: @8/24/87 Requesting Department: FINANCE/INFORMATION SERVICES
Account Number: Project Title: REPLACE AIR CONDITIONER

Description, Justification, Funding:
This request is for room air conditioners for the computer room. The new air conditioning
unit will replace the unit that was purchased in 1973.
The life expectancy of room air conditioners is between 10 and 15 years. The current unit
was purchased in 1973; a 15 year life expectancy would result in replacement in 1988.
Funding will be provided through the equipment refurbishment revenue included in client
rates.

Impact on Operating Budget:
Operating cost will remain relatively constant.

(1988 ¢ 1989 ¢ {998 ¢ i§91 % 1992 i 1993 % 1994 1 1995 1 1996 _ i 1997 | T0TAL :

CAPITAL COST: : i i H ' i i [ : i } g
ENGINEERING/DESIGN ! i H i { H : H : ! : 8!
LAND ACGUISITION i i i H : { ] i : : i g
CONSTRUCTION : i i i : : i i : : i L
OTHER { 15,000 ! : i ‘ : : : : : i 15,080 |
i i i : : : : ' i i : i

i i : : ' : : ' | : i !

TOTAL : 15,008 ! B 8 g g B 8 e B 8 15,899 |

CAPITAL FUNDING SOURCES: ; : : : b H : : ‘ : i :
§. INFO. SERVICES FUND {481} @ 15,008 | i : ! i ; ; i : i 15,008 |
2. i : H : i i i i ' i : B!
3. i : : ' i : H { ¢ : : 8
H i } t i : d : i : : B!

' H i i i i ' : : H ‘ i

TOTAL i 15,000 | g e g 8! ¢ 8 g 8! 8. 15,008 !

i=s==a=zzzzzs y=== ==z = i jz=zz === ===z i zj==s === sezsRass ;

OPERATING COST : : } : : : ' i H : { 8.
OPERATING REVENUE ; : ! : : ' i : 1 i } |}
{z=z=x zzz==zs| i ' sz{sszzzzzaszez ' {zss=szoEszEz t=== i i {zs=== :



CAPITAL IMPROVEMENT PROJECT
Date: @B8/087/87 Requesting Department: FIRE
Account Number: Project Title: RELOCATE STATION #2

Description, Justification, Funding:
Station #2 lays within the response distance of other stations and needs to be relocated
1 1/2 to 2 miles to the North. The station was built in 1968 over an old wash and dump. The
buildings have been sinking ever since that time. The structure is supported with long bolts
to keep it from falling down. We are budgeting $15,808 for site location, building design and
architectural fees in 1988.

Impact on Operating Budget:
None.

{ l9es t 1989 ¢ 998 ¢ 1994 i 1992 % 1995 3 1994 % 1995 i 4996 i 1997 i TOTAL :

CAPITAL COST: : i { i H : : } 0 H : 8
ENBINEERING/DESIGN : 13,0800 1 i : t i i : : i i 15,888 !
LAND ACOUISITION { : 75,008 ! : H : : i : : } 75,800
CONSTRUCTION H H i 375,000 ¢ b : : { : ' : 375,800 |}
OTHER i i i i { i : { i : : e
: : i : b { ; { i : } :

i : i i : i ! i i : : i

TOTAL i 15,888 ! 75,008 ¢ 375,000 ! LI B e 8! @i e g! 455,800 |
: : i i o e e B e i== z===] : ' i ===

CAPITAL FUNDING SOURCES: i : i i ‘ : } | | : i :
L. ! H i H ! : i i H : : e
2. i : i ) i i H i ; ! i e
1. i : : : : : H : : i : 8
i ' : i i i { i ; : H 81

: : : i : t i : i : i i

TOTAL ! g B i 81 B! 8! LI 8 B ] g
: = : i= : = i : : H i == !

OPERATING COST i : : i ' ; i i : H i g1
OPERATING REVENUE i : i i : : { : i b | 8
i ! { i : i ! : ' : : H



Date:

Account Number:

wa/a7/87

Description, Justification, Funding:

Purchase new masks (5.C.B.A) to meet N.F.P.A.
At this time we do not have any 8Self Contained Breathing Apparatus (5.C.B.A.) that meet
We have 42 S.C.B.A., some of which are old Scotts (25 years or more old).
1 hour bottles,

standards.

have M5A Low Pressure, M5A High Pressure, 380 minute bottles,
which cannot interconnect.

different type bottles and masks,

ground operations and creats.serious life saftey dangers to fire personnel.
44 — S.C.B.A. (complete) with fortyfour (44) extra 3@ minute bottles and fortyfour (44)

one hour bottles.

$85, 008 .

Impact on Operating Budget:

None.

CAPITAL IMPROVEMENT PROJECT

Requesting Department:

Project Title:

FIRE

STANDARDIZE S.C.B.A.

81 Standards.

etc.,

We
with the
This seriously affects fire
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CAPITAL IMPROVEMENT PROJECT
Date: 11/87 Requesting Department: PARKS & RECREACTION
Account Number: Project Title: POMONA PARKING LOT REPAIR
Description, Justification, Funding:
There are several sections of the Pomona Parking lot where the base and asphalt have completely

broken down and need to be stabilized and patched. When repaired, the entire lot will be crack filled
and seal coated.

Base work and patch 18,400
Crack fill 2,178
Seal coat 2,712
South driveway repairs 4,500

27,782
Engineering & contingencies 4,200

31,982

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PRDJECT

PARKS & RECREATION

Requesting Department:

Date:

RIVERSIDE TRAIL

Project Title:

Account Number:

Description, Justification, Funding:

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: 11/87 Requesting Department: PARKS & RECREATION
Account Number: Project Title: WATERSLIDE CONSTRUCTION — LINCOLN PARK

Description, Justification, Funding:

To compliment the new pool complex, the waterslide will be constructed at the sopouthwest of the
poocl on the site of the old Moyer Pool.

While designs have not begun, the overall concept will be to construct a single flume ride that
will drop into a pool capable of eventually handling additional slide flumes.

Revenue figures are based upon an annual usage of 60,800 persons per year at the rate of two
dollars per use. These figures are mere estimates; as design, hours of operation and use fees are
established, revised estimates will be submitted.

Operating costs will also be re-submitted as more accurate figures become available.

Impact on Operating Budget:

120,808

»
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CAPITAL IMPROVEMENT PROJECT
Date: 11/87 Requesting Department: PARKS & RECREATION
Account Number: Project Title: CEMETERY DEVELOPMENT

Description, Justification, Funding:

This program is the phased development of future cemetery space. A conceptual design of a 4.30
acre site south of the existing Municipal Cemetery will be completed in late 1987 as will a specific
design of this first 1.25 acre phase. The new development will yield about 1,000 full size grave sites
and a section dedicated to the burial of cremains.

We currently do not have a spot for cremains and with the trend being toward cremation, this site
should be well received. Full size lots are plentiful in the Masonic, Odd Fellow, Veterans and Catholic
sections but are limited to approximately 3 years in the Orchard Mesa Section.

The development will include water systems, grading, preperation and seed as well as roadways.

Also included in the total cost will be the survey and platting of an area east of the Catholic
section that will be limited to indigent burials.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PRODJECT

Date: @8/86 Requesting Department: PARKS & RECREATIDON
Account Number: Project Title: REPLACE 1/3 OF BASEBALL OUTFIELD
FENCE

Description, Justification, Funding:

The three-phased replacemgt of sections of the baseball field outfield fence. The existing
fence is beginning to deteriorate and become very rough on the advertising side of the entire
fence.

Over a period of three years sections of the fence will be removed and replaced prior to the
painting of the advertising.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: @1/14/88 Requesting Department: POLICE
Account Number: Project Title: EMERGENCY GENERATOR — COM CENTER

Description, Justification, Funding:

After failure of the present emergency power generator located at Grd. Jct. Fire Station #1 in the
summer of 1987, a study began to determine options and costs to supply reliable emergency power to the
communications center and in limited guantities as necessary to provide emergency service to the Police,
Fire, and Sherrif’'s departments.

The present system is 24 years old, the transfer switch has become unreliable, the engine is using
a large amount of oil and parts are becoming impossible to find.

After a study of the various alternatives was made by Marston/Kinney Assoc., Electrical Engineers,
and presented to the Communications Board of Directors, it was decided that a new 10BKW generator with
diesel engine and transfer switch should be purchased to replace the present system. Installation of
the new generator will also require changes in the present public service distribution system at Fire
Station #1 and in the emergency panel.

Impact on Operating Budget:
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CAPITAL IMPROVEMENY PROJECT
Date: 81/19/87 Requesting Department: POLICE
Account Number: Project Title: TACTICAL RADIO CHANNEL
Description, Justification, Funding:

Costs cover installing a new tactical channel in exixting Police Department radios as proposed in
the 9?11 improvement plan.

49 MT-500 radios e $209.080 per radio = %$10,241.00
18 HT-220 radios a 54.25 per radio = 276.00
17 Syntor radios <) 50.00 per radio = 850.00
7 MICOR radios @ 220.80 per radio = 1,540.00
3 MCX-18 radias e 090.00 per radio = i50.00
2 Syntor—-X radios @ S9.860 per radio = 100 .00
Labor for installation of crystals 1,448.00
Total Cost $15,297.50
Impact on Operating Budget: S=oommommmm
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Date:

Account Number:

Description, Justification, Funding:

@®1/16/87

CAPITAL IMPROVEMENT PROJECT

Requesting Department:

Project Title:

POLICE

SPECTROPHOTOMETER

Purchase a Perkin Elmer Spectrophotometer, Model 143@; the primary use of the instrument is
controlled substance (drug) identification.

The Police Laboratory has the responsibility of identifying illicit drugs.

provided with any instrumentation. Three hundred and forty nine drug exams were done in 1985;

approximately half involved felony charges.
in identifying the drug.
users and pushers are charged and prosecuted under state law.

innocent citizens are not falsely tried and convicted of drug offenses.
typically impose severe limitations on a person’s eligibility for many professions and employment
The camplexity of current drug analysis and identification mandates that we have one

in general.
instrument.

Impact on Operating Budget:

We have not been

The Judiciary relies totally on laboratory examination
We have the professional and moral obligation to insure that illicit drug
More importantly, we must insure that
Felony drug convictions

OPERATING REVENUE
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Date:

a8/a6/87

Account Number:

Description,

at the nartheast corner of 12th & Orchard.

Justification,

Impact on Operating Budget:

Funding:
Construct 120 feet of new storm sewer across 12th Street and install a storm drain inlet
This will allow removal of the exiting concrete
drainage pan and dip at the east side of the intersection.

CAPITAL IMPROVEMENT PROJECT

Requesting Department:

Project Title:

DRAINAGE MODIFICATIONS,
& ORCHARD
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CAPITAL IMPROVEMENT PROJECT
Date: @7/20/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: REROOFING FIRE STATION #1
Description, Justification, Funding:

Reroof the Main Fire Station.
This is the original roof which was constructed in 1243. It is a flat roof constructed of

built-up asphalt.
The roof is experiencing frequent leaks and is becoming expensive and difficult to maintain.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department:

Account Number: Project Title: IMPROVEMENTS — SERVICE CENTER
EQUIPMENT AREA
Description, Justification, Funding:
Providing drainage, surfacing and concrete dividers with electrical outlets in the equipment
parking area at the City service center.
This will improve the appearance and safety of our present equipment parking area.

Surfacing 3,000 sq. yds. @8 $2.75/sq. yd. %8, 250
Islands 1,200 sq. ft. @ $2.50/sq. ft. 3,000
Drain 2,500
Electrical 1,500
$15,250

t—4-—

Impact on Operating Budget:
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CAPITAL IMFROVEMENT PROJECT
Date: @7/20/87 Requesting Department: PUBLIC WORKS

Account Number: Project Title: REROODFING PARKS ADMIN. BUILDING

Description, Justification, Funding:
Rerooft the Parks & Recreation Office located in Lincoln Park.
It is a flat roof constructed of built—up asphalt.
Repair efforts no longer prevent leaks and interior damage has resulted on two occasions.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: B7/29 87 Requesting Department: PUBLIC WORKS/PLANNING

Account Number: Project Title: RIVERFRONT PROJECT

Description, Justification, Funding:
Demonstration project for the Grand Junction Riverfront Project. City match to Lions Club
donation of %$108,000 and Impact Grant of %200,000. $18,000 in 1989 under “other"” i1s for structure

demolition and equipment/manpower for clean—up.

Impact on Operating Budget:
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CARPITAL IMPROVEMENT PROJECT
Date: @8/20/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: CONTRACT STREET OVERLAY

Description, Justification, Funding:

Contract street overlay is the annual street maintenance program. We have overlayed about 3.5
miles each year, representing about 2.5%Z of the City’'s paved streets. Continuing at this level would
mean that streets streets would be overlayed on an average of once every 48 years.

This is obviously inadequate when asphalt streets are designed for a 28 year life. This has been
born out by the Pavement Management System analysis which indicates that in order to maintain our
street system at an acceptable level, this program should be funded at %$800,000.

The recent Pavement Management Study tested and evaluated the street pavement sections in the
City.

Based on the study, the overall pavement guality was examined in conjunction with various budget
levels. For budget levels fanging from $0 to %1,000,000 per year for street maintenace work, the
change in overall pavement quality was graphed for a 10 year period. The budget level that maintained
overall pavement guality in its present condition was 800,000 per year.

Impact on Dperating Budget:

19648 1998 1991 1992 1993 1994 1993 1996 1997

b-3-3-¢-1 -

CAPITAL COST: : ! ; : :
ENGINEERING/DESIGN ; : : : :
LAND ACOUISITION : : : ; !
CONSTRUCT FON 695,809 : 032,888 : 865,800 ! 909,080 | 93,800 ¢ 973,088 ! 1,012,800 ¢ 1,852,088 @ 1,894,800 ¢ 1,138,000 ! 9,667,000 |
OTHER ' ! ! '
: : ; :

TOTAL 695,008 : 632,000 ¢ 665,809 | 969,300 : 935,888 : 973,080 : 3,012,000 : 1,052,808 | 1,894,000 ¢ 1,038,008 ¢ 9,607,000 !
(] - - 1] - ——— o p—— S P AP —— ]

CAPITAL FUNDING SOURCES:
1.
2,
i.

TaTAL

——— —— srrEme

DPERATING COST
OPERATING REVENUE

Ak re S mw we me mE mEm me am Em ee Sm ee e we e a= e [a=

. emm mm eE ee mE AR on e e e E Se Ss Ak ww mw ww = me fme
——me mw sm e mE LS ek = wrm $S w— mw wmw mm mm me me e = e
m mm mm wn em we we mE S As EE BE e e S ww ww mw me me [me
- wwm ww mE em e Em Ee Be e e EE an e em es e es s e e

—r ww ww w-

1
H
]




CAPITAL IMPROVEMENT PROJECT

Date: @8/20/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: CURB, GUTTER AND SIDEWALK
REPAIRS

Description, Justification, Funding:
This request includes the annual repair of damaged or deteriorated curb, gutter and sidewalk
within the City right-of-way.
We repair, on average, in excess of 200 location each year. This level of funding is keeping
us about even with needed repairs.
This funding level is the same as the amount funded for the past several years. Locations
are established by survey and by citizens requests.

Impact on Operating Budget:
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Date:

a?/a2/87

Account Number:

Description,

Justification,

Funding:

CAPITAL IMPROVEMENT PROJECT

Requesting Department:

Project Title:

CITY ENTRANCE SIGNS

PUBLIC WORKS

Construct a monument type entrance sign along east bound I-78 in the vicinity of the sewer plant.
construction of the sign and a photovoltaic system to

This project cost includes land acquisition,
provide lighting at night.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT

Date: @GB/B&/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: 9TH STREET — UTE AVENUE T0O
4TH AVENUE

Description, Justification, Funding:
Federal Aid Urban Systems project, M/439(1)
The project will include reconstruction of 9th Street from Ute Avenue to 4th Avenue.

The

pavement width will be increased from 33°' to 39° to provide width for a continous left turn lane.
All curbs, gutters, sidewalk and gutter pans will be replaced. The pavement sectiion will be
designed to support present and future truck volumes. The excessive pavement cross—-slope will be

decreased to approximately 1.5%. The curb radii at intersections will be increased to improve

truck turning movements. A storm sewer will be extended north of 4th Avenue to drain the street.

This project was budgeted in 1987 and is being carried over for construction in 1988.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: @8/28/87 Requesting Department: PUBLIC WDRKS
Account Number: Project Title: UPGRADE TRAFFIC SIGNALS

Description, Justification, Funding:

Improvement of existing traffic signals to allow safer and guicker lefthand turns and to

provide coodination between signals for smooth traffic flow.

7th & Orchard Left Turn Phasing — Warrent met
7th & Grand Left Turn Phasing -~ Warrent met
12th & Bunnison — Time base controller — System coordination
7th & Gunnison — Time base contraoller — System coordination

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: @B/0Q&/87 Requesting Department: PUBLIC WORKS

Account Number: Project Title: TRAFFIC SIGNAL OPTIMIZATION -
PATTERSCON ROAD
Description, Justification, Funding:
Modify eight existing traffic signal control systems on Patterson Road to permit continous
movement of traffic, at a controllable speed, thus eliminating unnecessary stops.
A permanent maintenance tool, allowing immediate signal timing changes and correction of
malfunctions to be from a CRT location at City Shops or City Hall.

Impact on Operating Budget:
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CAPITAL IMPRODVEMENT PROJECT
Date: Requesting Department: PUBLIC WORKS/ADMINISTRATION

Account Number: Project Title: PETITIONED SPECIAL IMPROVEMENT
DISTRICTS, CITY PORTION
Description, Justification, Funding:
The City's portion of the cost of petitioned street and alley improvement districts is funded
by the General Fund. Based on the current assessment policy the City will pay between 1/3 and 1/2
the cost of those improvements depending upon the local conditions.
There are presently 9.0 miles of unimproved streets and 14.9 miles of unimpraoved alleys within
the City limits of Grand Junction. No specific streets have been designated for future construction.
Petitions are reviewed on an annual basis for the formation of improvement districts.

Impact on Operating Budget:

1989 1998 1991 1992 1993 1994 1936 1997 T0TAL
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Date:

Account Number:

Description,

as/14/87

Justification,
Reconstruct the pavement in 25th Street betweem Grand and Gunnison.

Funding:

CAPITAL IMPROVEMENT PROJECT

Reguesting Department:

Project Title:

PUBLIC WORKS

RECONSTRUCTION, 25TH STREET — GRAND
AVENUE TD GUNNISON AVENUE

1,110°

Replacement of the curb, gutter and sidewalk was constructed in 1987.
This pavement has completly failed as a result of inadequate base thickness and wet pumping
the trench was not permanently patched
The sanitary sewer will also need to be replaced before

subgrade.

when the waterline was replaced in 198B6.
the street can be reconstructed in 1988.

Impact on Operating Budget:

Because the pavement is in such bad condition,

long = 29°

wide.
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CAPITAL IMPROVEMENT PROJECT
Date: @B/87 Requesting Department: PUBLIC WORKS/ADMINISTRATION
Account Number: Project Title: HANDICAP ACCESS PROJECT

Description, Justification, Funding:

This project includes restroom renovation at Two Rivers Plaza ($4,500); restroom renovation at
Hawthorne Park ($21,944); and construction of an elevator at €ity Hall ($1192,0464). These projectg
will provide handicap access at these facilities. Planning for these projects began in 1985 in
response to Federal Revenue Sharing gquidelines for handicap access to public facilities. Although
the FRS program is no longer in effect, the commitment to the spirit of the regulations is a consensus
of Council. Also part of the project is $85,135 for remodeling of City Hall. The Planning Department
was formerlly housed at the County but was forced to move due to district dourt expansion requirements.
Additional costs for the project include $30,876 architect/engineering fees, $19,379 contingency, %4,000
for a new power transformer to upgrade electrical service to City Hall required by the elevator instal-
lation, and the $%7,600 in fixtures and moving phones. Fifty-six thousand ($54,008) has been deferred
to 1988.

Impact on Operating Budget:
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Date:

Account Number:

@8/28/87

Description, Justification,
New street lights are installed by Public Service Company at the reguest of the City.

City pays an initial installation charge and an annual lease of each light.
costs vary depending upon the location of the proposed light and the availability of electrical

service.

Funding:

CAPITAL IMPROVEMENT PROJECT

Requesting Department:

Project Title:

PUBLIC WORKS

STREET LIGHT INSTALLATION

The

The installation

Engineering Department Personnel review and prioritize street light requests based on need.
The $12,000 request for 1988 anticipates that approximately 3@ new street lights will be installed.
The annual lease rate for each light varies by type with and average cost being %215/year.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PRDJECT
Date: ©@8/28/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: PATCHING MACHINE

Description, Justification, Funding:

The principal to this machine is to patch potholes, utility cuts, old settled cuts, low places,
etc., using what we know as a "Seal Coat Method."

The machine is designed to do several functions under air pressure by one or two people to fit
a wide variety of patching needs. The machine is designed and built to first; blow away all loose
materials and/or dry out if wet, the area to be patched; next, apply a tack/prime oil and build a
patch into the area through a series of layers of rock and oil to blend into the seal against the
pavement surface.

The materials used are an emulsified asphalt {(similar to sealcoat) and the exact same chip that
we use in sealcoat.

As well as fill a hole with a chip/asphalt mix, it can be blended to the existing pavement
to totally eliminate the apperance of a patch. It can be used year round in any weather condition
with fairly rapid rate of progress.

There are many uses and advantages for us in this machine for virtually all patching applications
to both structural and esthetic values in our program.

Impact on Operating Budget:
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CAPITAL COST: : i H
ENGINEERING/DESIGH : i !
LAND ACOUISITION H : i
CONSTRUCTION ' 42,000 H 42,000
OTHER H
TOTAL P 42,800

(sssszsassEssiss E=z=s ==z == e ===z = zzcc

CAPITAL FUNDING SOURCES: '
{. GENERAL FUND (188} i
2. i
3.

- ms e Se s a8 wE s e we mm EmEm ee me ee o= e

TOTAL

e e e

OPERATING £OST
OPERATING REVENUE

t
)
1
1
1
L
[}
1
i
1
1
]
]
]
1
L)
]
(]
Do
)
1
(]
1
L
1
(1
(]
[}
[}
[}
13
L
1
+
iz
1
]
8
'
(]
(]

s Ba Le ww wm Ew me e Sm em e e e ee Se a8 %- w- = o= e
e me EE Eme Am Se e mw mm e e am e e Ew ee e s es e |es
mm e we e Am A8 ek e wr Ew e e we A me eh e on e e fa=
R kw mm em we mm AE me A s r= v W ww ww e ee me e == |-

£3-3-3
43

Eeme




CAPITAL IMPROVEMENT PROJECT

Date: 12/10@/87 Requesting Department: PUBLIC WORKS
Account Number: Project Title: PATTERSON ROAD — 24 1/2 ROAD
TO 25 ROAD

Description, Justification, Funding:
Reconstruction of 2100° of Patterson Road to 4 traffic lanes and a center turn lane (58°' of
of mat), 8° curb, gutter and sidewalk on the north side, 2°' curb and gutter on the south side. The
existing 81" x 59" pipe east of 24 1/2 Raod will need to be extended and additional 14G°. Only
minor reshaping work will be required on the north side of the ditch bank.

Impact on Operating Budget:

11988 1969 1 1994 1991 1992 1993 1994 ¢ 1995 1994 1997 Ta7AL
CAPITAL COST: t ; '
ENGINEERING/DESTEN ! 34,360 : : 34,360
LAND ACOUISITION ¢ 198,708 ! : 199,708
CONSTRUCTION ¢ 612,008 b : 612,008
OTHER i 4,508 : H 4,500
: t i
TOTAL i 869,560 ¢ i 869,560

CAPITAL FUNDING SOURCES:

i, OIL SHALE TRUST FUND (283)
2.
3.

T0TAL

—meee

QPERATING COST
OPERATING REVENUE

e ee Am As e wE Sn aE Ss As em e e e e e se es as e (e
m we ww wm mE em me Em me wE mE e am me e me es =s as e e

am G me mw me me we e = as ww
e Ge S me as 25 ww wm =% o= =s ==




CAPITAL IMPROVEMENT PROJECT
Date: @7/729/87 Requesting Department: PUBLIC WORKS

Account Number: Project Title: PATTERSON ROAD WIDENING PROJECT -
15T STREET T0 7TH STREET
Description, Justification, Funding:

Project includes widening Patterson Road from 1st Street to 7th Street to a four lane urban
arterial with a continuous left turn lane from Mira Vista to 7th Street.

A continuous retaining wall will will be constructed along the north side from Wil lowbrook
to make use of the existing right-of-way. A sound barrier will be placed on top of the retaining
wall to shield Willowbrook subdivision from the traffic noise.

Pavement widths and roadway alignment will vary in order to minimize impacts to properties
fronting the street.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department: PUBLIC WORKS/WATER DISTRIBUTION
Account Number: Project Title: MANTEY HEIGHTS PUMP STATION
REHABILITATION

Description, Justification, Funding:
Rehabilitation pump station that provides water pressure to Mantey Heights Subdivision.
Funds of $8,625 were budgeted in 1987, however, these costs were underestimated and not
sufficient to complete pump station rehabilitation.

Impact on Operating Budqget:
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CAPITAL IMPROVEMENT PROJECT
Date: @07/21/87 Requesting Department: PUBLIC WORKS/WATER DISTRIBUTION

Account Number: Project Title: WATERLINE REPLACEMENT/9TH STREET -
3RD AVE. TO UTE AVE.
Description, Justification, Funding:
The project will replace an existing 14" cast iron water line which records show to be at
least 44 years old with a new 14" PVC water line. This replacement is needed because of age and
because 9th Street +rom 4th Avenue to Ute Avenue is to be reconstructed in 1988.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT
Date: ®7/28/87 Requesting Department: PUBLIC WORKS/WATER DISTRIBUTION
Account Number: Project Title: FIRE HYDRANT REPLACEMENT

Description, Justification, Funding:

72 bydrants noted by the Fire Department and I1.5.0. are inadequate to flow proper water to
provide normal fire protection. These hydrants are distributed throughout the distribution system.
Due to inadequate barrel size, lack of proper pumper connections, inability of Fire Department
equipment to hook up to thread due to different thread types and outdated (no parts available)
conditions, make it desirable to replace these hydrants.

The Fire Department desires to make every effort to replace at least 20 of these each year.
Though a need of 2@ has been projected, 1@ per year have been requested due to budget constraints.

Impact on Operating Budget:
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CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department: PUBLIC WORKS/WATER SUPPLY
Account Number: Project Title: KANNAH CREEK/PURDY MESA FLOWLINE
REHABILITATION

Description, Justification, Funding:
Flowline reommendations of the flowline condition study (HDR 1987). Funds are budgeted to
impement alternate 3, with priority 1 in 1988, priority 2 in 1989, and priority 3 in 1990.

Impact on Operating Budget:

o o e o

OPERATING COST

i 1988 b 1989 % 4998 ¢ 1991 i 1992 i 1993 %  f994 % 1995 i 1996 1 1997 | T07AL :
CAPITAL COST: : i H : : b i : H : : :
ENGINEERING/DESIGN i 2,704 | 2,348 7,058 | : i i d i i : 12,894 |
LAND ACOUISITION H : : i ' i : ' : [ : H
CONSTRUCTION i 18,0826 | 15,600 ! 47,000 | L i : b i i ' 80,626 |
OTHER ! 1,003 ! 1,560 1 4,708 ! ! ! ' ‘ ! { | 8,063 !
L] 1] ] 1 1 1 1 1 ] i L] 1
S R A S S S S S ;
TOTAL § 22,533 19,50 ¢ 58,75 | : ! { : ! : ! 189,783 ¢
------------- {z====zczzezci=e = e Ht s=las = !zzzzcazzzen=! e e r e TR R R )
CAPITAL FUNDING SOURCES: ; ! : : : ! ! ! : ; ! :
1. WATER FUND (381) ! : ! ! : ! ! : : : ! :
2. : : : ! ] : : ! ! : : |
8 ! : : ! : : ; ! : : ! !
: ; : ; : ! ! : : : :
: : | ! : ! | : : : :
ToTaL ! ! ! ! ! ! : : ! : !

: ! ! : !

H H : i

- e ws e

OPERATING REVENUE : H |




CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department: PUBLIC WORKS/EQUIPMENT
Account Number: Project Title: FUEL TANK AND PUMP
REPLACEMENT

Description, Justification, Funding:

1. Replacement aof fuel pumps at the Police Station with pumps compatible to modern fuels. Four
pumps are needed.

2. Replacement of fuel pumps anmd fuel tanks at City Shops. Four pumps and three tanks are needed
1 - 6,808 gal. Diesel, 1 - 6,000 gal. Unleaded and 1 - 4,000 gal. Regular.

1. The present pump system located at the Police Station has given problems due to modern types
of fuels these old type pumps must deliver. Vapor lock of the system is most prevelant and lost time
in fueling is extensive, especially in the summer months.

2. The present pump system located at the City Shops falls into the same description as Police
Departments pump system. However, the fuel tank system located at the City Shops will not meet EPA
regulations for underground storage. Therefore replacement with new tanks designed and installed to
EPA regulations is desired to avoid future problems in meeting regulation in storage of fuels.

Impact on Operating Budget:
$0.04 surcharge on gasoline and diesel will generate %$10,720 per year of which $3,040 would
be County.

i 1988 ¢ 1989 1998 1991 1 1992 1993 1 1994 1999 0§ 996 4 1997 | T0TAL
CAPITAL COST: i i H : i i !
ENGINEERING/DESIGN 6,232 1 i i : ' i 6,232
LAND ACOUISITION d : : : : i
CONSTRUCTION 12,008 | H 12,008
OTHER 29,548 | ' 19,548
TOTAL 47,7680 1 i 47,7188

CAPITAL FUNDIKG SOURCES: :
1. EGUIPHENT FUND (482) i
2. :
3. i

TOTAL

OPERATING COST
OPERATING REVENUE
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CAPITAL IMPROVEMENT PROJECT
Date: @7/20/87 Requesting Department: PUBLIC WORKS/EQUIPMENT
Account Number: Project Title: JET RODDING TRUCK

Description, Justification, Funding:

In 1986 the sewer lines cleaned for prevention maintenance was 227,406 ft. At this time,
we maintain, 1,349,304 ft. of sewer line.

This includes sewer districts such as Central Grand Valley, Grand Junction West Water &
Sanitation, Ridges, Appleton, Tiara Rado and other small districts that are demanding more of our
time as these systems get older.

At the present rate, 1t will take us 5.93 years to clean the entire system. In the Water
Pollution Control Federation Manual of practice No. 7, Sewer Maintenance 6.1 PREVENTIVE SEWER
MAINTENANCE "It might be Assumed that a schedule calling for a thourough cleaning of all lines at
least annually would be the ideal solution, with a more frequent cleaning where necessary."

Impact on Operating Budget:

1989 1999 1991 1992 1994 1993 1994

CAPITAL COST:
ENGINEERING/DESIGH
LAKD ACOUISIVION
CONSTRUCTION
OTHER

TOTAL

1. EQUIPHENT FUND (482}
2.
3'

Br me mm o aR Amm em em s we ee e a= e s= o= o
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CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department: PUBLIC WORKS/WASTEWATER
Account Number: Project Title: CONSTRUCTION, 1STH STREET
INTERCEPTOR

Description, Justification, Funding:

This project consists of the design of the B8,B8B8° of sanitary sewer interceptor connection the
15th Street and Orchard Avenue sewer line to the South Side interceptor at 15Sth and Colorado Avenue.
In 1984-198353, construction was completed on the new sewer collector from Patterson Raod to 15th Street
and Drchard Avenue. In order for this system to provide the needed capacity, the section of sewer
line proposed in this request needs to be completed.

The development of this line will releive flows in the line system south of Orchard Avenue and
west opf 15th Street where flow problems now exist due to undersized lines. This finished line
system will also pick up the flow from Fruitvale Sanitation District and the City north east
sector into Colorado Avenue interceptor which will relieve the flow problems now experienced in
the south side interceptor. This new line will also remove existing connector lines which are now
tied into trunk lines flowing west and south between 15th Street and 12th Street from Orchard Avenue
to North Avenue where grade of lines are a problem and excessive.

Impact on Operating Budget:

i 1988 3 1989 i 199 ¢ 199f i 1992 1993 © 199 1995 1998 1997 4 TOTAL :

CAPITAL COST: : : i i ' H : :
ENGINEERING/DESIGN : 5,000 5,008 1§ H ! i : 10,808 !
LAND ACOUISITION ' ! : : } i :
CONSTRUCT DN {382,008 ¢ 382,800 | : i i 765,768 1
OTHER H 3,000 @ 5,008 © i i 10,0088 !
E E 2 ! E E

TOTAL {352,880 392,080 | i : 783,748 |

CAPITAL FUNDING SOURCES:
1. SEWER FUKD (982}
2.

3.
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CAPITAL IMPROVEMENT PROJECT
Date: @8/046/87 Requesting Department: PUBLIC WORKS/WASTEWATER

Account Number: Project Title: SEWERLINE REPLACEMENT — 25TH ST,
GRAND TO GUNNISON
Description, Justification, Funding:
25th Street from Grand to Gunnison will be reconstructed in 1988 due to extensive damage
caused by very wet spil conditions encountered during the 25th Street waterline replacement.
The clay tile open joint sewer pipe is in need of replacement due to settlement and extensive
grade misalingment. This line is proposed to be replaced prior to street reconstruction.

Impact on Operating Budget:

CAPITAL FUNDING SOURCES:
1. SEWER FUND (902)
2.

1968 1989 ¢ 199¢@ 1991 ¢ 1992 1993 ¢ 1994 1999 1 199 1997 TOTAL :

CAPITAL COST: : i : ; :

ENGINEERING/DESIGN 10,0808 ; : i i 10,008 |

LAND ACOUISITION } : : } :

CONSTRUCT [ON 40,008 i ' : 40,008 |
OTHER i i
{ !

TOTAL 39,008 | ! 38,000

3.

TOTAL

——

OPERATING COST
OPERATING REVENUE
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TaTAL i

1997

19%6

PUBLIC WORKS/WASTEWATER

1995

1994

AIR SCRUBBER MODIFICATIONS

1993

1992

Requesting Department:

Project Title:

1991

CAPITAL IMPROVEMENT PROJECT

L]
1

1939

1989

Funding:

1988
9,588 |

Justification,
Maodifications to air scrubber for odor controcl.

a7/27/87

ENGINEERING/DESIGN
LAND ACQUISITION
CONSTRUCTION

OTHER

Impact on Operating Budget:

Account Number:
Description,
CAPITAL COST:

Date:
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CAPITAL IMPROVEMENT PROJECT
Date: Requesting Department: PUBLIC WORKS/WASTEWATER
Account Number: Project Title: COLLECTION SYSTEM EXTENSIONS
Description, Justification, Funding:
A revolving fund is established to provide general service to areas that are having a substantial
septic tank problem. A set of criteria for those areas gqualifing will be established and and a

priority list prepared. Homeowners will reimburse their share of the cost of the service lines
when they hook on to the sewer.

Impact on Operating Budget:

199¢ 1991 1992 1993 1994 1995 19%6 TOTAL

CAPITAL COST: i t
ENGINEERING/DESIGN : '
LAND ACOUISITION
CONSTRUCT 10N

OTHER

221,580

TOTAL 221,508

- -

=

4

]

:

CAPITAL FUNDING SOURCES: ]
1. SENER FUND (982} H
2. i
3, i
:

[}

i
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CAPITAL IMPROVEMENT PROJECT

Date: @7/20/87 Requesting Department: PUBLIC WORKS/WASTEWATER
Account Number: Praject Title: SLUDGE TO LAND APPLICATION
PROGRAM

Description, Justification, Funding:
The purpose of this request is two fold:
1. To request that the funds budgeted for the programs implementation in 1987 be encumbered
as the program starts moving the funds will be abvailable this Fall and in 1988.

S0

2. And, to request the $43,280 which was projected for continuation of the program in 1988 be

budgeted so these funds are available should the program progress to where this equipment
will be needed.

The City’'s Sludge to Land Application Program was completed in September 1984. The State of
Colorado Department of Health, Domestic Sewage Sluge Regulations were approved August 1, 198B4. A
"Letter of Intent" for the Persigo Plant as an experimental site for cropping and application.
However, the Colorado Department of Health did not respond until mid—July 1987.

The program is important because of the high cost of burial fees at the Orchard Mesa L.andfill
and as an economical and beneficial use as a soil conditioner.

Impact on Operating Budget:

A sludge to land application program will reduce present sludge disposal cost by $15-20,000 per

year after implementation.

.......

OPERATING COST

i ises 1989 i 199 ¢ 1991 @ 1992 ¢ 1993 % 1994 ¢ 1995 1 1996 | 1997 ¢ 101AL :
CAPITAL €0ST: : ' : i ' H : i ] : : :
ENGINEERTNG/DESIGN : 2,088 | : i H : i i : : : 2,000 |
LAND ACOUISITION H t : ' ‘ i i : : } : :
CONSTRUCTION i 38,888 ¢ : i t : : : i i i 38,600 !
OTHER : 43,288 © { v 3,5 : ' : H : ! 286,780 |
i : i ‘ i i : : H i : ;
ToTAL H 83,200 | i i 43,588 i : ' : ; i 326,700 |
1522 sissszoazaszas i CH ! szzzzsa] i ===sis = : jg=ssszToTEs |msssssssassaes]
CAPITAL FUNDING SOURCES: : ' : : ; H H : ! : : :
1. SEMER FUND (982) : i i i i : ! H : : : !
2 : : { : : i ' : i : : :
3. H ! H : ; H : i i : : :
] i : i H : i ' : ' : i
TOTAL : ! d : ! : i : ' i i
: H : : : : ' i i :
E E E E ! E E ! E !

: i i : : H : : i
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MASTER LONG RANSE FIRANCIAL FROJECTIONS

ffJOR FUNES

BENERAL FUND, WATER FUND, TRASH FUND, SEWER FUND, EQUIPHENT FUND

1985 1585
GEHERAL FUND

TOTAL REVEMUES 135323700 4406685
TOTAL EXPENSE 13065155 14085076

GAIN/LOSS 454544 317409

FUND EALANCES

Begin Year 3321820 5975144
End Year S976164 6293773
Nin Hork Capital

HATER FUMD

TOTAL REVENUES N7

TOTAL EXPENSE J474650
BAIN/LOSS -347444

FUND BALAMCES

Bagin Year 1608252
End Year 1260783
Nin Work Capital a93609

TRASH FUKD

TGTAL REVEKLES 997327

T0TAL EXFENSE 973561
GAIN/LOSS 23764

FUNG BALANCES

degin Year 147797
End Year 171553
Hin Work Capital 304238

SEHER FUND .

TOTAL REVENLES 23914689

TOTAL EXPENSE 32674435
GAIN/LESS -b75714

FUND BALANCES

Begin Yaar 3580421
End Year ' 3304905
Hin Work Capital 834542

EQUIPHENT FUND

TOTAL REVEHUES

TOTAL EXFENSE
BAIN/LOSS

FUND BALANCES
Begin Year

End Year

Hin Work Capital

1987

1968

13993202 13904502
14838346 15873169

-B43144

6293773
3450625
A7y

Jo4mase
3596492
-347534

1260788
713154
7065680

1077332
1012557
64782

171563
235343
316422

1723331
3326189
194951

3304903
J497E56
E87556

1432942
1646438
-213514

1576206
1364490
263373

11333

5420629
3441962
4266331

7220
3109043
178

713154
721329
891608

1052084
1022220
29866

1363435
256211
319444

3841913
J7651t6
76791

1497834
1575853
921853

1253303
1230524
2179

1364630
1367469
279683

1589

16677404
16368378
-290373

5151962
3170988

4342873

3117278
3149199
-31921

121329
£89408
713343

1438280
1190601
-42213

265211
223578
1272198

3191470
1613EE8
-422418

1574453
+154235
741840

1432517
1734488
-241171

1367449
1125258
175027

1990

17254543
17094439
160103

9170288
3331052
4472278

3410269
3382578
27693

689408

717101
733383

11568684

106B%ES

69699

223998
293697
340308

3491018
3623761
-132743

3154232
3021492
944925

1473345
1725790
-246225

1125298
880073
283184

1991

17848943
17857593
-0h48

3331092
3322445
4459929

3412304
3416867
~4483

717461

712618
§56208

1167382

1187545

-19953

297697
273734
333920

3493304
1806443
-31316¢

3021492
2708331
1002020

1509334
1756376
-247022

BBOO7S

633051
2391384

871130

1992

18559534
18524154
34380

33224435
3336823
4844334

3401361
3483403
-~81844

712618
630774
977002

178173
1177846
37

21374
274061
368077

3430183
3680203
-356040

270833t
2316251
1023083

(517921
1532748
-14847

633051
618204
300240

1993

1994

1993

1994

19216406 20132025 20970303 22007094
19191724 20243633 20566874 22024034

24481

33546825
3381506
3025777

3044064
3352315
91749

630774
122523
1014141

1288304
12249460
63544

274041
337605
382800

3831498
3928333
-26833

2318291
22214356
1040104

1565291
1561291
4000

618204
622204
309153

-111608

3381506
3269898
3235485

3648222
3625809
22413

722523
744936
1037128

1302227
1273958
20249

337605
363874
338112

3848394
4003067
-154473

2221456
2066983
1053458

1394670
1390470
4000

622204
626204
316354

403530

3269898
96733927
3436304

3647127
3676604
-49579

744936
693257
1039314

1313259
1324917
-11458

343674
334216
414037

3863392
4052375
-186983

2066983
1878000
10788467

15624930
1620930
4000

626204
630204
327791

-16940

3673527
3656568
5648125

3812369
374333
71036

695237
766293
1073229

1441821
1377914
63907

354216
418123
430598

4260087
4203570
56497

1678000
1934497
1126116

1454098
1652098
4000

630204
634204

337534



HASTER LONG RANGE FINANCIAL PROJECTIONS, GENERAL FUND 871231 PagE 1 OF 1

AEVERES 1985 1984 1967 1586 1989 1950 1991 1932 1993 1994 1993 1994 1997
City Sales Tax 5,206,935 §,172,932 5,395,000 7,843,221 ©,542,642 9,033,387 9,330,434 10, 054 608 10,607,612 11,191,031 11,808,337 12,455,897 13,140,971
City Use Tax 445 749 423 717 350 000 460 206 4ul 251 531 1251 45[ 251 251 4al, 231 53l 1251 48[ 1251 :,251 431 1251

Caty Sales Tax 1,321, 148b 1,292, 1823 1y 342 000 1, 3?5 686 | 45!,507 1, 50? 367 559 730 1, 6«2 738 1, 6?8 030 1, 7&5 989 1, Bab 42¢ 1,910, 034 1,986, 488
Sub Total A &y 874,370 b, 9?4 582 7,;37 ;000 ? 71? 104 10 495,400 it, 071 303 ll 53! 1435 12, 219 407 12,784, 921 lS 480, 1262 14, 174 407 14, 5?7 lS 504, V107

Prop erté Tax l,38u 704 l,uq& 71 122,451 i i72,387 1, 546 5 523 858 1, 705 00 1, 190 303 1, 379 g18 1 913 809 2 072 499 2 176 |24 2 84 931
Invest Earnings 373,772 477,023 400 000 4,0 500 4:1 495 408 508 421 57 420 474 423 190 425 140 41& 132 #48,2[0 445 an
Cagxtal Gains 32 b 152 439 0 0 0 0 0 0 0
Sale of Assats 20, '876 197 q, iBé 500 0 0 0 0 U]
Cther Local Rev. 1,413, 1020 1,3?9 951 §,460,420 1,455,936 1,447,089 1,474, 194 1,513, 67& 1,549,421 1,591,894 1,440,354 1,580,177 1,732, ?29 1,767, 343
interfund th 276,692 276,362 3I0 127 3l5 813 S‘E 278 3&1 3&7 355 1021 3&9 1233 333 992 3?9 1351 415,025 431 1938 449 216
Sub Total 3, ?02 780 3,580,109 3,618,i84 3,473,333 a,?Sa,.au 3 B4o,927 3,994, 1904 4,129,421 4, 278 894 4, 439 634 4,384,323 4,789,201 &, ?68 362
Other Gav'is 4 T4, 1549 3 523 95 3, 090 018 2 509, 1350 2,428,451 Z,avb,ZII 2 272, 1405 2 210, ‘5o 2 130, 1592 2 205 11¢ 2.2&1 Rl 2 320,562 2, 330 1399
TBTAL REVENUES 15,323,899 14,406,686 13,993,202 15,704,502 14,677,404 17,254,343 17,848,943 18,556,535 19,216,404 20,132,023 20,970,505 22,007,095 22,948,070
EXPENDITURES

Gperating Losts
P?etsonge! Cost 8,291,024 8,925,321 8,752,225 9,218,444 9,587,389 9,970,885 10,369,720 10,784,509 14,215,889 11,664,525 12,131,106 12,515,330 13,121,004
Ronpersannel Cast 4, 324 '500 3,456,773 o,SO&,EaT 3,522,878 a,&éS,?Q, 3 810,334 3, 342,758 4, 128,269 4, 266 il 4 157, 1564 n3: 1887 4,82! 1301 3,014,153
Oper. Capitai 330,406 149,341 168,786 57,303 181,195 105 253 109,433 113 a3t llﬂ 1384 123 120 lza M5 17306 1 B. 93
Sub Tatal C 12,346,030 12,081,737 12,428, 073 12 338,525 {3 3521#7“ 13, aaa 473 14,441, 1932 13, Ol? 409 15,520, 393 14,243, 1209 14, 895 017 17,570,818 18,273, 651
flag. Contingency ) 0 0 0 ] 0 0 0

Spec, Contingency & ] 0 0 0 0 9 0 0 0 0 0
o Loans ) 0 0 L1%,828 o -33,000 0 0 -33,000 0 -20,626 -33,0&0 0
Sub Totai D 0 0 0 115, 62k 0 -33,000 6 9 =33, 1000 0 -26 826 -33,000 0

Total Operating 12,746,030 12,041,537 12,428,078 12,558,451 13,352,378 13,633,475 14,341,732 15,019,809 15,587,393 16,245,209 18,674,391 17,537,818 18,273,651

Transfer Costs

Nater 0 175,44 175,444 175488 173,80 175,444 17544 175,44 175,44 175,440 175,444 175,444 175,444
Two Rivers 0 278, 057 188,064 ZIB 068 145,723 150,532 135, ;500 140,831 183, 1932 171, 1408 177, 4 182 907 188, 1943
Sumamg Poals 0 c84 444 247,900 200 394 207 007 "13 838 ¢20 893 228,1p4 235 5 243, 1493 231, 1328 239, 879 2&8 403
Parking 0 38, 392 ZB 680 27 235 18 000 ~90 00 -9, 000 -90 000 -90,000 -390, 000 -90 400 -90 000 -%0, 1000
Debt 0 67 859 b3 b 59 534 5! 000 0 ¢ 0 0 0
PIAB 0 10 718 i, l70 13, 575 a, 000 8,000 g, 000 g, 000 8,000 1,000 8,000 g, 000 8,000
Other 908,754 0 0 ¢ 0 0 0 ¢ 9 ]

Total Transfers 908,763 855,414 715,092 494,510 404, 174 57,814 45%,839 482,260 495,091 508,335 522,037  G34,180 550,790

UPERATING EXPENSE 13,854,794 12,897,351 13,143,170 13,852,961 13,940,352 14,311,287 14,911,770 15,501,960 16,062,484 14,753,534 17,396,428 16,073,990 18,624,441
OFERATING REVENUE 15 923, 1499 14 404,685 13, ?95 202 13,829, 2n 14,210 890 l4 645 954 15 118 488 13,471,483 14 l92,174 18, 935 033 17 &I9,293 la 465 149 19 242 922

VER/URDER l,bou 963 1, 509 338 352 032 l?& in 50,333 334,u67 206 n 16? al7 ID? 891 181 489 272 Btb 3?! 151 418 441
Cagital Cost

rojects 637,708 1,551,111 1,288,777 1,940,207 2,424,500 2,415,000 2,572,500 2,648,000 2,733,600 3,099,200 2,797,800 3,343,400 3,322,957

Econoaic Dev. 0 0 0 300,000 300 1000 300 000 300 ;000 300 000 300 ;000 300 1000 300 1000 300 ;000 300 1000

Cnnt1ngency 0 0 0 0 a1, 395 66 150 73 321 7% 254 75 439 ?0 878 72 644 105 634 92 19l
Prnjec Ehanges 378,684 -3539,386 406,359 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

CAPITAL EXPENSE 1,214,382 1,191,725 1,695,176 2,240,207 3,007,825 2,783,130 2,945,821 3, 022 284 3,109,239 3,490,078 3,170,444 3,950,034 3,713,148

CAPITAL REVENUE ¢ 0 0 2 075 230 ,lbb 514 2 bOE 390 2 730 1 2, 887,050 02 232 3 196 983 3, 35! 212 3 341, 94 3,115,148

QVER/UKDER -1,214,362 ~1,191,725 -1,695,174 -1&4,977 -541,311 -l7i 360 -215 34 -135 233 -85 1007 -293, 095 130,75 108,089 0

TOTAL EXPENSE 15,069,156 14,089,076 14,838,345 15,893,148 16,948,377 17,094,437 17,857,591 18,524,152 19,191,723 20,243,632 20,566,872 22,024,032 22,539,589

FUHD BALANCES
Begin Year 5,921,620 5,976,163 5,293,774 5,450,630 §,461,964 5,170,991 5,331,097 35,322,451 5,356,833 5,381,317 §5,269,910 4,873,543 3,456,407
End Year 5 975 18] &, 2?3 774 3, 450 1630 5 441, 964 5 170, 991 3, 331 1097 5 322 151 5 356,833 35,381, 517 3, 1269,910 5,473,543 5, 656 407 6 075 068
Hin Hork Capital 4,32? 623 4, 030 422 4 107 241 1,26& ;550 3&2 672 4,472 21 4 65? 928 4, 344 33 5 025 176 5 235 86 5 436, 384 3, b4ﬂ 124 5 882 638
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I.

CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

ORGANIZATION & RESPONSIBILITIES

A.

CHARTER

The municipal government provided by the Charter is the Council-
Manager form. It combines the political leadership of the elected
City Council, with the managerial experience of the City Manager.
The City Charter, as limited by the State Constitution or as oth-
erwise defined in City Ordinmances, designates the powers and au-
thority of both the City Council and City Manager.

CITY COUNCIL

The seven members of the City Council are chosen biannually for
staggered four year terms in non-partisan elections. The Council
selects one of its members as Council President, referred to as
Mayor, for a one year term.

CITY MANAGER

The City Manager serves at the pleasure of the Council. The City
Manager is responsible for providing administrative support, di-
rection and interpretation of Council policies to the City De-
partments.

The City Manager prepares a budget proposal for Council action,
serves as the Council’'s chief adviser, recruits and hires the
City's staff, and ensures that Council programs are carried out.

FINANCE DIRECTOR

The Finance Director, appointed by the City Manager, serves as
one of the executive managers which support the City Mamager. The
Finance Director is responsible for providing administrative and
operational support, control and direction for the management of
the City's finances.

The Finance Director develops financial management policies, pre-
pares long range financial plans, prepares budget proposal
documents, administers the budget, and manages the investment
of City monies.



II.

A.

CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

BUDGET PREPARATION

POLICY

The budget will be based on a diversified, flexible revenue plan
and an expenditure plan that minimizes costs to the lowest cost
consistent with maintaining basic services and infrastructure.
Every attempt is made to relate the budget to the short and long
term goals of the Council. Formal documents will include a Ten
Year Capital Improvements Plan, Revenue Plan and Budget Plan.

PUBLIC NOTICE

Around November 1st of each year, the City Manager submits a
proposed budget for the next budget year to the City Council with
an explanatory message. The proposed budget provides a complete
financial plan for each fund that includes appropriate financial
statements showing comparative figures for the last
complete fiscal year, comparative figures for the current year,
and the City Manager’'s recommendation for the ensuing year.

The budget estimates are open to the public for inspection and a
limited number of copies are made available. Around the 15th of
November, the City Council conducts a public hearing on the pro-
posed budget and the adoption of the property tax mill levy. A+f-
ter the public hearing, and before December 31st each year, the
Council adopts the budget.

PREPARATION GUIDELINES

The budget preparation guide will be issued annually to each
department. It will contain instructions for submission of bud-
get requests, and the budget schedule. Both the zero based line
item method and the program method of budgeting are used.

REVENUES

Detail revenue estimates will be consolidated to produce the
annual Revenue Book. As part of the budget process, departments

prepare fee schedules and estimate revenue. The City imposes
a number of taxes, service fees, and miscellaneous licenses
fees. Additionally, the City receives various types of revenues

from the County, GState, and Federal governments.



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

E. EXPENDITURES
1. OPERATING EXPENDITURES

Departments develop an initial operating budget using zero
base line item techniques. Program budgets are prepared to
evaluate the cost/benefit, effectiveness, and perfarmance in
provision of services.

2. CAPITAL EXPENDITURES

a. DEFINITION OF CAPITAL IMPROVEMENT
Capital Improvements are those projects whose cost is
expected to exceed $10,000 and where the life expendency
of the asset exceeds one year. Routine maintenance and
preservation of the value of City structures and infra-
structures are not capital improvements and will be funded
in the operating budget.

b. CAPITAL IMPROVEMENT PLAN
Requests will be consolidated to prepare a ten year capital
improvement projects plan. Projects will be prioritized
using these guidelines.

o essential: based on current safety, useability, or
condition of existing or required assets.
0 needed: based on future safety, useability, or condition
of existing or required assets.
o desirable: based on service improvements or additions.

c. FINANCING

Funds for projects will be budgeted and appropriated on an
annual basis. Enterprise and Internal Service Funds must
finance their projects without direct subsidy from the
General Fund, unless specifically authorized. Sources of
funds for all capital projects, including construction and
acquisition of structures and infrastructures, will be re-
viewed in the following order.

CURRENT REVENUE
For other than major construction projects, this is the
preferred source.

FUND BALANCE

The General Fund, Internal Service Funds, and Enterprise
Funds will determine the fund balance amount available
for Capital Improvements by taking Unappropriated Fund
Balance less the Working Capital Reserve. This remain-
ing amount, while available +for capital improvements,
will be divided by three (3) to determine the amount
that can be spent in any one year.

3



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

c. FINANCING (CONTINUED?

GENERAL OBLIGATION BONDS
Use will be limited to major capital projects and re-
quires Council appraoval.

REVENUE BONDS
Use will be limited to major capital projects and re-
quires Council approval.

LEASE/PURCHASE AGREEMENTS
Use will be limited to capital projects and requires
City Manager approval.

F. BALANCING GUIDELINES

1.

GENERAL PROCEDURES

a. Initially, each fund will be balanced separately.
Subsidies between funds will require Council approval.

b. For each fund, combined proposed operating and capital
costs cannot exceed projected revenues, unless otherwise
authorized.

c. Ten year long range finmancial projections will be prepared
for major funds and will be used to minimize potential,
adverse, future impacts of the proposed budget.

CONTINGENCY RESERVES
Only minimal funds will be appropriated to respond to unan-—
ticipated needs, revenue shortfalls or emergencies.

a. Departmental Contingencies
Departments will not budget contingency funds.

b. City Contingency Funds
Each vyear’'s budget will contain contingency funds in an
amount deemed appropriate by the City Manager and Council.
These funds will be allocated primarily for one-time, non-
recurring unplanned costs when approved by the express
written consent of the City Manager

c. Working Capital Reserves
The General, Intergovernmental Service, and Enterprise
Funds will each maintain a minimum unappropriated balance.
Annually, the Finance Director and City Manager shall de-
termine minimum balance needed for each fund based on cash
flow needs and a minimum amount for a catastrophe reserve.
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CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

GENERAL FUND

The General Fund is a single fund and is used to support all
general government operations. It supports administration,
police, fire, and public works for streets.

2. Revenue will be generated by taxes, fees, and receipt of
revenues from other governments.

b. Any transfers from the general fund to other funds shall
be avoided unless authorized by City Council.

€. An annual review of taxes, fees, and revenues from other
governments will be conducted to determine what changes
should be made to cover operating costs and create retained
earnings sufficient to finance capital improvements.

d. Administrative fees will be charged to other Funds for
services provided by the Beneral Fund. The City Manager
and Finance Director will determine rates annually. Imposi-
tion of such charges on any fund requiring a subsidy from
the General Fund will be determined by the City Manager.

ENTERPRISE FUNDS

These operations are financed and operated similar to private
business enterprises. There are currently eight such
funds: Water, Sanitation, Two Rivers Plaza, Swimming Pools,
Lincoln Park Gol+f Course, Tiara Rado Golf Course, Cemetery and
Parking Authority. The City also operates the City of Grand
Junction/Mesa County, Colorado, Joint Sewer System.

a. Revenue will be created by sale of goocds and services or
receipt of dedicated revenues to provide for operations.

b. Any subsidies to, or transfers from, enterprise funds
shall be avoided unless authorized by City Council.

c. An annual review of license, permit, and user fees will be
conducted by fund managers to determine what fees should be
charged to recover operating costs and create adequate
retained earnings to finance capital improvements. Surveys
will be conducted annually to determine if charges are
reasonable and competitive with other municipalities and
like activities in the private sector.

d. Administrative fees will be charged to Enterprise Funds
for services provided by the General Fund. Rates will be
reviewed annually by the City Manager. Imposition of such
charges on any fund requiring a subsidy from the General
Fund will be determined by the City Manager.

S



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

e. Capital asset acqguisition or replacement will be funded
with retained earnings or directly from operating revenues,
unless otherwise authorized by Council.

f. Operating costs shall be funded from operating revenues.

INTERNAL SERVICE FUNDS

There are currently three Internal Service Funds: Stores &
Printing, Information Services, and Equipment. The Internal
Service Fund classification is used to account for resources
provided by centralized service functions to departments.

a. Revenues will cover the cost of operations.

b. Charges for Internal Service goods or services will be
based on appropriate units of measure at pre-established
standard rates.

c. Standard rates will be reviewed annually, during the
preparation of the annual budget, to determine if charges
are reasonable and competitive with other municipalities
and like activities in the private sector.

d. Administrative Charges will be made to Internal Service
Funds Ffor services provided by the General Fund. Rates
will be reviewed annually by the City Manager.

e. Capital asset acquisition or replacement will be funded
from retained earnings or current operating revenues.

f. Operating costs shall be funded from operating revenues.
SPECIAL REVENUE FUNDS

There are currently five such funds: Parkland Expansion,
DDA Tax Increment, Downtown Develaopment Authority, Parking
Meter, and Golf Course Expansion. This class of funds has
been used to account for specific revenue sources that are
restricted to expenditures for specific purposes.

a. Each of these funds has specifically designated revenue
sources. These revenues cannot be diverted to any other
funds for any reason.

b. Subsidies to Special Revenue Funds shall be avoided
unless specifically approved by City Council.

c. Administrative charges to Special Revenue Funds shall be
within the guidelines defined by the revenue source. Each
fund is required to be budgeted annually.

=]
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CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

TRUST AND AGENCY FUNDS

Currently, there are seven Trust and Agency Funds: Special
Assessment Districts Sinkingy, #Pool Beard, 0Orchard Mesa
Cemetery Perpetual Care, Municipal Cemetery Perpetual Care,
Parks Improvement Advisory Board, Sewer and Water Districts
Clearing Account and the Special Assessment Districts
Clearing Fund. Trust and Agency Funds are used to account
tor assets held by the City in a trustee capacity or as an
agent for individuals, private organizations, other
governments, and/or other funds. These include Expendable
Trust, Nonexpendable Trust and Agency Funds.

a. Each of these funds have specifically designated revenue
sources. These revenues cannot be diverted to any other
fund for any reason.

b. Any subsidies to Trust and Agency Funds shall be aveoided
unless specifically approved by Council.

c. Administrative charges to Trust and Agency Funds shall be
within the guidelines defined by the entity or individual
for which the City is acting as agent. There is no require-
ment for these funds to be budgeted annually.

SPECIAL ASSESSMENT FUNDS

The City has the power to construct or install special or
local improvements of every character within designated
districts in the City on petition of the majority of the
property owners 1in the designated district.

a. Each of these funds has specifically designated revenue
sources. These revenues cannot be diverted to any other
fund for any reason.

b. Any subsidies to these funds shall be avoided unless
specifically approved by Council.

DEBT SERVICE FUNDS

CAPITAL PROJECTS FUNDS



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

IIT. BUDGET ADMINISTRATION

A. REVENUE MANAGEMENT

i. POLICY
Adequate systems For collecting, recording, and reporting
revenues will be developed and maintained; an aggressive
policy of prompt, efficient collection of taxes, fees, and

other types of revenue will be followed.
2, COLLEECTION FUNCTIONS

a. COLLECTION ABENCIES
Annually, the performance of each collection agency will
be reviewed and evaluated for effectiveness.

b. ADMINISTRATIVE FEES
The Finance Director shall have the authority to impose
administrative fees, including but not limited to short
check fees, late payment charges, interest charges, etc.

3. SOURCES & DISTRIBUTION OF REVENUE

a. SALES AND USE TAX REVENUE
City Sales and Use Tax rate is 2.75%. The City receives
327 of the second cent of the Mesa County Sales Tax.

Sales and use tax revenues shall be directed to the General
Fund; annual requirements for interest and principal for
general obligation debt and debt guaranteed by these rev-
enue sources will take first priority.

b. PROPERTY TAX
The City property tax rate is 5.55 mills. All property tax
revenues shall be directed to the General Fund; debt
guaranteed by this revenue source will take first priority.

c. SERVICE RELATED REVENUE
Whenever possible, revenue derived Ffrom direct services
will be allocated to wholly or partially fund their cost.

d. REVENUE FROM OTHER GOVERNMENTS

LOTTERY FUNDS

Coloradeo Lottery proceeds will be put into this fund. It

will be budgeted annually as a special revenue fund; the
fund balance shall include funds received from the state,
interest earned, accumulated but unexpended funds, and

other funds the City designates. Funds will be allocated
in conformance with state legislation as distinct capital

improvement projacts.
8



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

GRANTS

Grants are received from various sources. If restricted
uses are specified, the Finance department will take all
necessary steps to assure proper use of funds.

HIGHWAY USERS TRUST FUND

The State of Colorado provides funds from the Highway
Users Trust fund annually. These funds are restricted
to street maintainance or construction uses.

OTHER
In addition to the above revenues, the City receives other
types of revenues from the State and County.

e. CONTRIBUTIONS
The City will accept contributions that enhance the City's
ability to provide services. Prior to acceptance, the
City will carefully and diligently consider any conditions
or covenants associated to a specific contribution, espe-
cially items such as building, land, and equipment which
create recurring operating expenses.

B. EXPENDITURE MANAGEMENT

1.

POLICY

Adequate systems for recording, controlling, and reporting
expenses will be developed and maintained using generally
accepted accounting procedures. Purchasing, Risk Management,
and Personnel practices will be reviewed annually to assure
control of expenditures. Financial records will be audited
each fiscal year by a certified public accounting firm.

ACCOUNTING PRACTICES

The Charter and Code of the City of Grand Junction, State of

Colorado statutes and federal laws and regulations will be

followed where they apply to the City's financial activities.
The official source of financial information is the central
accounting system as operated and maintained by the Finance
Department. Accounting records will be maintained on a basis

consistent with standards for local government accounting; all
expenses that can be capitalized under these standards will be
charged to the related project.

PURCHASING PRACTICES

a. PURCHASING GUIDE
The Purchasing Policies and Procedures Manual sets forth
the policies and procedures to be followed when expending
City funds. The manual contains provisions governing
purchase orders, bids, use of petty cash, and other
purchasing activities.

9



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

b. LEASE/PURCHASE
Lease purchase will be considered only when the useful life
of the item to be purchased is equal to or greater than the
length of the lease. 1f the item may become technically
obsolete or is likely to require major repair during the
lease purchase period, then the item should be either
purchased or placed on a straight lease.

c. VYEAR-END EXPENDITURE CUT-OFF
The year-end cut-off date for processing routine Purchase
Requisitions will be December 15th for expense items or
services to be physically received by December 31st and
expended within the current fiscal year.

INSURANCE & RISK MANABEMENT PRACTICES

The Risk Manmnager is responsible for administration of the
insurance programs; insurance services will be bid every two
vears. The City is a member of the Colorado
Intergovernmental Risk Sharing Association through which
general liability insurance is purchased with a deductible of
%25,000. Workmans Compensation Insurance is provided by a
self insurance program. The Risk Manager supervises the
loss control and safety programs to minimize losses and
maximize employee safety awareness.

AUDITING PRACTICES

The audit services contract will be evaluated at least every
three (3) years. An extension of up to two (2) years beyond
original term may be negotiated at the discretion of the
Finance Director, with approval of the City Manager.

External audit will be performed annually by an independent
Certified Public Accounting (CPA) Firm. Financial statements,

accompanied by the independent auditor’'s opinion on the

statements, will be issued annually.

INTERFUND CHARGES

a. ADMINISTRATIVE CHARGES, GENERAL FUND
Charges for services provided by the general fund to other
funds shall be imposed as approved in the budget.

b. ADMINISTRATIVE CHARGES, WATER FUND
Charges for utility billing services provided by the water
fund to the sewer and trash funds shall be imposed as ap-
proved in the budget.

c. IG SERVICE FUND CHARGES
Service charges from service funds to other fund shall be
imposed as billed by the service funds.
10



CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

7. PERSONNEL ADMINISTRATION

.

0ld
Old
New
New
0ld
0ld
Exe
Sup

EMPLOYEE COMPENSATION

The Personnel Policies and Procedures Manual includes the
policies and procedures for administration of the wage and
benefit systems. The manual also contains provisions
governing appointment, promotion,  transfer, disciplinary

actions, layoff, dismissal, and other conditions of
employment.

INSURANCE
Currently, two medical plans, one dental and one general
medical, are provided. One life insurance program is pro-
vided. All insurance plans are currently managed by

third party administrators.

PENSIONS
The authorized pension plans are listed below. Plans re-
late to employee groups as indicated. Each is an indepen-—

dent retirement plan and wuses a fund administrator ap-
pointed by the appropriate board of directors or the City.
The City will provide adequate funding for City Contribu-
tions.

Employee City
Plan Name Vendor/Type Contribution Contribution
Hire Fire FPPA/2 10% Varies Annually
Hire Palice FPPA/2 10% Varies Annually
Hire Fire ICMA/1 8% 8%
Hire Police ICMA/L 8% B%
Hire Fire ICMA/1L 0% &%
Hire Police ICMA/1L 0% &%
cutive IEMA/Z1L
plemental PM/1 3% 3%
Types: 1) Defined Contribution 2) Defined Benefit

11



CITY OF GRAND JUNCTIGN
FINANCIAL MANAGEMENT POLICIES

IV. MONEY MANAGEMENT

A.

D.

POLICY

The first priority for use of excess funds shall be to maintain
adequate reserves in highly liquid form. When evaluating the
best use of excess funds generated by cash flow or fund balance
both investment oppurtunities and debt retirement will be con-
sidered. Decisions will be based on trate of return, duration of
use, and risk.

BANKING PRACTICES

Banking services contracts will be evaluated at least every
three (3) vyears. An extension of up to two (2) years beyond
original term may be negotiated at the discretion of the Finance
Director, with the approval of the City Manager.

RESERVE PRACTICES
1. WORKING CAPITAL RESERVES

The General Fund, Intergovernmental Service Funds, and
Enterprise Funds will each strive to maintain a minimum
unappropriated balance. Cash flow will be actively analyzed
and managed to determine the minimum balance needed for each
fund. To the extent possible, cash will be retained in bank
accounts that bear interest.

2. PLANT INVESTMENT RESERVES

Plant investment reserves will be developed and maintained
for both Water and Sewer Funds.

3. DEBT RESERVES

Debt reserves are established to protect bond holders from
payment defaults. Adequate debt reserves are essential for
maintaining good bond ratings and marketability. The amount
of debt reserve is established by bond ordinance for each

bond issuance.

DEBT ADMINISTRATION

1. EVALUATION OF FINANCIAL RELATIONSHIPS
Relationships with financial consultants and underwriters
will be reviewed every three years. Communications with

bond rating agencies concerning financial condition will be
maintained regqularly .

12
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CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

USE OF LONG-TERM DEBT

Long—term debt will be used only for capital projects; it
will not be used to fund current operations.

DEBT PAYMENT

Debt payments shall not extend beyond the estimated
useful life of the project being funded.

INTERFUND ADVANCES

Interfund advances may be allowed if approved by the City
Council. Interest can be charged at the option of the
Council. If approved, the terms and conditions of such
advances between funds shall be recorded in the Finance
Department as a matter of public record.

INVESTMENT PRACTICES

1.

SCOPE

Assets will be invested in accordance with the Charter
(Article IX #72), State Statutes (Revised 24-75-601 to 609)
and these policies and administrative procedures.

Excess monies from each fund are pooled for investment
purposes. Investment policies are governed by the "prudent
man” rule. The criteria for selecting investments are

1) safety, 2) liquidity, and 3) yield.

OBJECTIVES

The investment portfolio shall be managed in a manner to
attain a market rate of return throughout budgetary and
economic cycles while preserving and protecting capital in
the overall portfolio.

Funds held for future capital projects shall be invested to
produce income to the extent possible to offset increases in
construction costs due to inflation. Where possible, pre-
payment funds for long—term debt service shall be invested
to ensure a rate of return at least equal to the interest
being paid on the bonds.

13
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CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

DELEGATION OF AUTHORITY

The Finance Director may designate a City investment officer
to be responsible for investment decisions/activities on a
day to day basis. The investment officer shall maintain
written administrative operating procedures for investment
programs , consistent with these policies. To optimize the
return on investment, the investment officer must actively
develop and maintain the cash management program.

PRUDENCE

The investment officer will use the "prudent man" rule,
which states, "Investments shall be made with judgement and
care, wunder circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation but for
investment, considering the probable safety of their capital
as well as the probable income to be derived." This rule
shall be applied in the context of managing the portflio.

The investment officer, acting in accordance with written
procedures and exercising due diligence, shall not be held
personally liable for adverse financial impacts related to a
specific security’'s credit risk or market price changes,
provided deviations are reported immediately and appropriate
action is taken to control adverse developments.

ETHICS AND CONFLICTS OF INTEREST

Officers and emloyees involved in the investment process
shall refrain from personal business activity that could
conflict with proper execution of the investment program, or
which could impair their ability to make impartial invest-
ment decisions. Employees and investment officials shall
dislose to the City Manager any material financial interests
in financial institutions that conduct business within this
jurisdiction, and they shall further disclose any large per-
sonal finmancial/investment positions that could be related
to the performance of the City’'s portfolio. Employees and
officers will subordinate their personal investment actions
to those of the city, particularly with regard to timing of
purchases and sales.

INTERNAL CONTROLS

The Finance Director will create written internal controls,
which shall be reviewed annually by the independent auditor.
The controls shall be designed to prevent loss of public
funds due to fraud, employee error, misrepresentation by
third parties, unanticipated market changes or imprudent
action by City employees and officers.
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7.

8.

CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

REPORTING: INTERIM AND ANNUAL

The investment officer shall submit a quarterly investment
report which summarizes recent market conditions, economic
developments and anticipated investment conditions. It will
include the investment strategies employed in that guarter,
and describe the portfolio in terms of securities, risk,
maturities, characteristics and other features. Also, it
will explain the quarter’'s and year to date total investment
return and compare return with budgetary expectations. An
appendix that discloses all transactions during the past
guarter shall be included. Each report shall indicate any
areas of policy cancern and suggested or planned revision of
investment strategies. Copies shall be transmitted to the
independent auditor. Within 40 days after the fiscal year
end, the investment officer shall prepare a comprehensive
annual investment program/activity report. It shall include
quarterly comparisons of return, policy suggestions, and
make recommendations for improving the investment program.

INSTRUMENTS
Assets may be invested in:
a) U.S. Treasury securities;

b) short—-term obligations of U.S. government agencies
and instrumentalities;

c) fully insured or collateralized certificates of deposit
at commercial banks and savings and loans associations;

d) repurchase agreements collateralized by u.s.
Treasury securities;

BANKS AND DEALERS SELECTION

Depositories shall be selected through the city’s banking
services procurement process, which includes a formal

request for proposal issued every three years. In selecting
depositories, institutional creditworthiness shall be con-
sidered, and the investment officer shall conduct a compre-
hensive review of prospective depositories’ credit charac-
teristics and financaial history. Banks and savings & loan
associations seeking eligibility for the City’'s competitive
certificate of deposit purchase programs shall submit a com-
pleted questionnaire, which shall be reviewed by the invest-
ment officer and Finance Director, The list of eligible
banks and savings & loan associations will be reported to
the City Manager regularly. For brokers and dealers of gov-
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CITY OF GRAND JUNCTION
FINANCIAL MANAGEMENT POLICIES

?. BANKS AND DEALERS SELECTION (continued)

ernment securities, the investment officer shall select only
primary government securities dealers that report daily to
the New York Federal Reserve Bank, unless a comprehensive
credit and capitalization analysis reveals that other firms
are adequately financed to conduct public business. The in-
vestment officer shall not conduct business with any securi-
ties dealer with whom or through whom public entities have
paid excessive prices or commissions.

10. DIVERSIFICATION

The City shall diversify its portfolio. Assets held in the

common cash fund and other investment funds shall be diver-

sified by maturity, issuer, and class of securities. The
investment officer and Finance Director shall determine and

periodically revise the diversification strategies.

11. RISK

The city recognizes that investment risks can result from
issuer defaults, market price changes or various technical

complications leading to temporary illiquidity. Portfolio
diversification is employed to control risk. No individual
investment transaction shall be undertaken which jeopardizes
the portfolio's total overall capital position. If default

by a specific issuer occurs, the investment officer shall
review and, if appropriate, proceed to liquidate securities
having a comparable credit risk.

12. MATURITIES OF THE INVESTMENT PORTFOLIO

Assets shall be invested 1in instruments whose weighted
maturity average ensures reasonable liquidity.

13. SAFEKEEPING AND CUSTODY

To protect against potential fraud and embezzlement, City
assets shall be secured through third-party custody and
safekeeping procedures. Bearer instruments shall be held
only through third-party institutions. Investment officials
shall be bonded to protect the public against possible
embezzelment and malfeasance. Collateralized securities
such as repurchase agreements shall be purchased using the
delivery vs. payment procedure.
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