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ORDINANCE NO. 24 5 6 

AN ORDINANCE APPROPRIATING C E R T A I N SUMS OF MONEY TO DEFRAY 
THE NECESSARY EXPENSES AND L I A B I L I T I E S OF THE C I T Y OF GRAND JUNCTION, 

COLORADO, FOR THE F I S C A L YEAR BEGINNING JANUARY 1, 1 9 9 0 , 
AND ENDING DECEMBER 3 1 , 1990 

BE I T ORDAINED BY THE C I T Y COUNCIL OF THE C I T Y OF GRAND JUNCTION:' 

S E C T I O N 1. T h a t t h e f o l l o w i n g sums o f money, o r s o much t h e r e o f 
a s may be n e c e s s a r y , b e a n d t h e same a r e h e r e b y a p p r o p r i a t e d f o r t h e 
p u r p o s e o f d e f r a y i n g t h e n e c e s s a r y e x p e n s e s a n d l i a b i l i t i e s o f t h e C i t y 
o f G r a n d J u n c t i o n , C o l o r a d o , f o r t h e f i s c a l y e a r b e g i n n i n g J a n u a r y 1, 
199 0 , a n d e n d i n g D e c e m b e r 3 l , 1 9 9 0 , s a i d sums t o b e d e r i v e d f r o m t h e 
v a r i o u s f u n d s a s i n d i c a t e d for t h e e x p e n d i t u r e s o f : 

G e n e r a l F u n d $ 1 9 , 0 6 3 , 5 8 9 
E x t e n d e d 911 Fund 3 2 0 , 0 0 0 
T o u r i s t B o a r d F u n d 4 6 0 , 5 6 4 
Downtown D e v e l o p m e n t A u t h o r i t y O p e r a t i o n s F u n d . . 1 1 8 , 9 0 3 
P a r k l a n d E x p a n s i o n F u n d 1 0 3 , 6 0 0 
P e r k i n g M e t e r R e v e n u e F u n d 9 4 , 7 9 0 
G o l f C o u r s e E x p a n s i o n F u n d 7 9 , 1 0 1 
E c o n o m i c D e v e l o p m e n t F u n d 6 2 2 , 0 0 9 
Downtown D e v e l o p m e n t A u t h o r i t y T a x I n c r F u n d ... 9 5 , 3 5 0 
A l l e y I m p r o v e m e n t D i s t r i c t F u n d 106,843 
W a t e r Fund 5 , 4 5 4 , 1 6 5 
T r a s h F u n d 1 , 2 1 2 , 2 0 8 
S e w e r F u n d - 3 , 9 2 5 , 2 8 2 
Two R i v e r s P l a z a Fund 4 7 8 , 3 1 4 
Swimming P o o l s F u n d 4 8 0 , 4 0 6 
L i n c o l n P a r k G o l f C o u r s e F u n d 4 2 2 , 5 5 4 
T i a r a Rado G o l f C o u r s e F u n d , 5 3 4 , 0 6 1 
C e m e t e r i e s F u n d 2 0 7 , 1 4 9 
P a r k i n g H e t e r Fund 8 4 , 8 9 0 
P e r p e t u a l C a r e Fund 6 0 , 0 0 0 
D e b t S e r v i c e Fund 4 2 , 0 0 0 
Downtown D e v e l o p m e n t A u L h o r l t y Debt S e r v i c e Fund 9 4 , 0 0 0 

$ 3 4 , 0 5 9 , 7 7 8 

The f o l l o w i n g sum s h a l l be a p p r o p r i a t e d t o t h e F i n a n c e D e p a r t m e n t , s a i d 
sum t o be d e r i v e d f r o m c h a r g e s t o v a r i o u s d e p a r t m e n t s r e c e i v i n g s e i — 
v i c e s r e n d e r e d by t h e D a t a P r o c e s s i n g D i v i s i o n : 

F o r D a t a P r o c e s s i n g F u n d $ 5 1 0 , 3 3 2 
R e v e n u e f r o m D a t a P r o c e s s i n g F u n d $ 5 1 0 , 3 3 2 

The f o l l o w i n g sum s h a l l b e a p p r o p r i a t e d t o t h e E q u i p m e n t D i v i s i o n , s a i d 
sum t o be d e r i v e d from e q u i p m e n t r e n t a l s t o be c h a r g e d t h e v a r i o u s d e 
p a r t m e n t s o f t h e C i t y f o r u s e o f s a i d e q u i p m e n t f r o m t h e a p p r o p r i a t i o n s 
o f t h e i r r e s p e c t i v e d e p a r t m e n t s . 

F o r E q u i p m e n t D i v i s i o n i n t h e P u b l i c Works D e p a r t m e n t $ 1 , 4 2 7 , 9 3 0 
R e v e n u e f r o m E q u i p m e n t F u n d $ 1 , 4 2 7 , 9 3 0 

The f o l l o w i n g sum s h a l l b e a p p r o p r i a t e d t o t h e S u p p o r t S e r v i c e s D e p a r t 
ment, s a i d sum t o be d e r i v e d f r o m c h a r g e s t o v a r i o u s d e p a r t m e n t s and 
o t h e r e n t i t i e s u s i n g m a t e r i a l s s t o c k e d i n " S t o r e s I n v e n t o r y " a n d h a v i n g 
p r i n t i n g done b y t h e C i t y P r i n t i n g O p e r a t i o n . 

F o r S t o r e s a n d P r i n t i n g i n S u p p o r t S e r v i c e s D e p a r t m e n t $ 3 7 8 , 8 1 5 
R e v e n u e f r o m S t o r e s a n d P r i n t i n g Fund $ 3 7 8 , 8 1 5 

The f o l l o w i n g sum s h a l l be a p p r o p r i a t e d t o t h e S u p p o r t S e r v i c e s D e p a r t 
ment, s a i d sum t o be d e r i v e d f r o m c h a r g e s t o t h e v a r i o u s d e p a r t m e n t s o f 
t h e C i t y f o r G e n e r a l L i a b i l i t y a n d F i r e I n s u r a n c e a n d Workmans Compen
s a t i o n I n s u r a n c e . 

F o r I n s u r a n c e P r e m i u m s , C l a i m s a n d A d m i n i s t r a t i o n $ 7 0 4 , 5 0 0 
R e v e n u e f r o m S e l f I n s u r a n c e F u n d $ 7 0 4 , 5 0 0 
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T h e f o l l o w i n g sum s h a l l be a p p r o p r i a t e d t o t h e C o m m u n i c a t i o n s C e n t e r , 
s a i d sum t o be d e r i v e d f r om c o m m u n i c a t i o n s s e r v i c e s t o be c h a r g e d t o 
t h e v a r i o u s d e p a r t m e n t s o f t h e C i t y a n d o t h e r g o v e r n m e n t a l e n t i t i e s f o r 
u s e o f s a i d s e r v i c e s f r o m t h e a p p r o p r i a t i o n s o f t h e i r r e s p e c t i v e d e 
p a r t m e n t s and b u d g e t s . 

F o r C o m m u n i c a t i o n s C e n t e r i n t h e P o l i c e D e p a r t m e n t $ 8 0 5 , 2 7 7 
R e v e n u e f r o m C o m m u n i c a t i o n s C e n t e r Fund $ 8 0 5 , 2 7 7 

S E C T I O N 2. T h a t t h e f o l l o w i n g a m o u n t s a r e h e r e b y l e v i e d f o r c o l 
l e c t i o n i n t h e y e a r 1990 a n d f o r t h e s p e c i f i c p u r p o s e i n d i c a t e d . 

F o r G e n e r a l F u n d - 8.62 M I L L S $ 1 , 5 0 6 , 7 2 5 

S E C T I O N 3. T h a t c o m m e n c i n g J a n u a r y 1, 1 9 9 0 , t h e a n n u a l s a l a r y o f 
t h e C i t y M a n a g e r o f t h e C i t y o f G r a n d J u n c t i o n , C o l o r a d o , s h a l l b e 
$ 6 6 , 5 0 0 . 0 0 . 

PASSED a n d ADOPTED t h i s 2 0 t h d a y o f D e c e m b e r , 1 9 8 9 . 

A t t e s t : 

P r e s i d e n t o f t h e C o u n c i l 

C i t y C l e r k 

I HEREBY C E R T I F Y t h a t t h e f o r e g o i n g o r d i n a n c e , b e i n g O r d i n a n c e No. 
2 4 5 6 , was i n t r o d u c e d , r e a d , a nd o r d e r e d p u b l i s h e d b y t h e C i t y C o u n c i l 
o f t h e C i t y o f G r a n d J u n c t i o n , C o l o r a d o , a t a r e g u l a r m e e t i n g o f s a i d 
body h e l d on t h e 6 t h d a y o f D e c e m b e r , 1989, and t h a t t h e same was pub
l i s h e d i n T h e D a i l y S e n t i n e l , a n e w s p a p e r p u b l i s h e d a n d i n g e n e r a l 
c i r c u l a t i o n i n s a i d C i t y , a t l e a s t t e n d a y s b e f o r e i t s f i n a l p a s s a g e . 

I N WITNESS WHEREOF, I h a v e h e r e u n t o s e t my h a n d a n d a f f i x e d t h e 
o f f i c i a l S e a l o f s a i d C i t y t h i s 2 1 s t d a y o f D e c e m b e r , 1 9 8 9 . 

Neva B. L o c k h a r t , CMC 
C i t y C l e r k 

P u b l i s h e d : D e c e m b e r 6, 1989 
P u b l i s h e d : J a n u a r y 1, 1990 
E f f e c t i v e : F e b r u a r y 1, 1990 
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RESOLUTION NO. 66-89 

A RESOLUTION ADOPTING A BUDGET (INCLUDING SALARY 
SCHEDULE AND POSITION CLASSIFICATIONS) FOR DEFRAY
ING THE EXPENSES AND AND L I A B I L I T I E S FOR THE FISCAL 
YEAR ENDING DECEMBER 31, 1990. 

WHEREAS, i n accordance with the p r o v i s i o n s of A r t i c l e V I , 
Sect i o n 50 of the Charter of the C i t y of Grand Junction, the C i t y Man
ager of s a i d C i t y has submitted to the C i t y C o u n c i l , a budget estimate 
of the revenues of s a i d C i t y and the expenses of conducting the a f f a i r s 
thereof f o r the f i s c a l year ending December 31, 1990, and 

WHEREAS, a f t e r f u l l and f i n a l c o n s i d e r a t i o n of the budget es 
timate, the C i t y Council i s of the opinion t h a t the budget should be 
approved and adopted: 

NOW, THEREFORE, BE I T RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF GRAND JUNCTION, COLORADO: 

That the budget estimate of the revenues and expenses of con
ducting the a f f a i r s of s a i d C i t y f o r the F i s c a l Year ending December 
31, 1990, as submitted by the C i t y Manager, be and the same i s hereby 
adopted and approved as the budget f o r defraying the expenses of and 
l i a b i l i t i e s a g a i n s t s a i d C i t y f o r the f i s c a l year ending December 31, 
1990. 

ADOPTED AND APPROVED THIS 20TH DAY OF DECEMBER, 1989. 

ATTEST: APPROVED: 

C i t y C l e r k President of the C o u n c i l 

i i i 



CITY OF GRAND JUNCTION 

I N T R O D U C T I O N 

T h i s book, t h e C i t y o f Grand J u n c t i o n Annual Budget f o r 1990 
serves as t h e p r i m a r y budget document f o r t h e C i t y o f Grand 
J u n c t i o n , Colorado. T h i s book p r o v i d e s t h e a p p r o p r i a t i o n 
documents and d e t a i l e d i n f o r m a t i o n about C i t y Government, i t s 
budget, and t h e s e r v i c e s i t p r o v i d e s . T h i s document was de
sign e d t o i n f o r m t h e p u b l i c about t h e Government o f t h e C i t y 
o f Grand J u n c t i o n and i t ' s f i n a n c i a l p l a n f o r 1990. 



March 5, 1990 
City of Grand Junction, Colorado 

81501-2668 
250 North Fifth Street 

The Honorable Mayor and 
C i t y C o u n c i l Members 

C i t y o f Grand J u n c t i o n 
250 N. 5 t h S t r e e t 
Grand J u n c t i o n , CO. 81501 

Dear Mayor and C o u n c i l Members: 

T r a n s m i t t e d h e r e w i t h i s t h e Annual Budget f o r 1990, as o r i g i n a l l y 
proposed by me and amended by you p r i o r t o i t s f o r m a l a d o p t i o n on 
December 20, 1989. T h i s budget has been prepared i n accordance 
w i t h a p p l i c a b l e C i t y o r d i n a n c e s , S t a t e and Federal laws and C i t y 
p o l i c i e s . 

The document has been t o t a l l y r e w r i t t e n i n many ways f r o m p r i o r 
years and i n c l u d e s a d d i t i o n a l summary i n f o r m a t i o n and t h e e x t e n 
s i v e use o f g r a p h i c p r e s e n t a t i o n s t h r o u g h o u t . A l s o new t o t h i s 
y ears document i s a summary s e c t i o n by i n d i v i d u a l department which 
i n c l u d e s a w r i t t e n d e s c r i p t i o n o f t h e i r f u n c t i o n s and o u t l o o k , and 
s t a t e m e n t s o f t h e i r most i m p o r t a n t g o a l s and o b j e c t i v e s f o r 1990. 
We have a t t e m p t e d t o s t r e a m l i n e and modernize t h e document wherever 
p o s s i b l e t o make i t more e a s i l y r e a d a b l e t o a l l persons i n t e r e s t e d 
i n t h e f i s c a l a f f a i r s o f t h e C i t y o f Grand J u n c t i o n . Our goal t h i s 
y ear was t o make t h e annual budget a communication t o o l t o our 
c i t i z e n s and t a x p a y e r s , as w e l l as a p o l i c y and o p e r a t i o n s g u i d e 
f o r C i t y C o u n c i l and management s t a f f , and f i n a n c i a l p l a n f o r t h e 
year 1990. As d e s c r i b e d i n t h e Table o f C o n t e n t s , t h i s budget con
t a i n s a w e a l t h o f i n f o r m a t i o n on C i t y processes, p o l i c i e s and con
t r o l s , t o g e t h e r w i t h h i s t o r i c a l f i s c a l h i g h l i g h t s and p r o j e c t i o n s 
o f f u t u r e f i s c a l a f f a i r s . I encourage i t s c a r e f u l r e v i e w and un
d e r s t a n d i n g by you and a l l i n t e r e s t e d p a r t i e s , and your s u g g e s t i o n s 
f o r improvement are herby s o l i c i t e d and welcome. 

BUDGET HIGHLIGHTS 

Resources a v a i l a b l e d u r i n g 1990 f r o m a l l sources are expected t o be 
a p p r o x i m a t e l y $48 m i l l i o n , i n c l u d i n g b e g i n n i n g f u n d balance o f $15 
m i l l i o n . The l a r g e s t sources b e i n g $12 m i l l i o n f r o m s a l e s and use 
t a x , and s e r v i c e charges m a i n l y w a t e r , sewer, and t r a s h u t i l i t y 
f e e s o f $11 m i l l i o n . The r e c e n t u t i l i t y r a t e i n c r e a s e s a r e i n 
c l u d e d i n these revenue e s t i m a t e s . As a r e s u l t o f t h e improved 
economic c o n d i t i o n s here i n t h e v a l l e y we are p r o j e c t i n g c o n t i n u e d 
growth i n our s a l e s and use t a x revenue a t about 756 f o r 1990. 

l 



What may be j u s t as s i g n i f i c a n t as where our revenue growth i s com
i n g f r o m i s where i t i s n o t coming from . I n t e r g o v e r n m e n t a l r e v 
enues ( g r a n t s ) f o r 1990 are expected t o be about 156 o f our t o t a l 
revenue, al m o s t i n s i g n i f i c a n t . We have been f o r c e d t o , and have 
shown t h a t we can c o n t i n u e t o p r o v i d e q u a l i t y s e r v i c e s t o t h e 
c i t i z e n s o f t h i s community w i t h o u t t h e f e d e r a l a s s i s t a n c e o f t h e 
p a s t . 

P r o p e r t y t a x revenues, a l t h o u g h a s m a l l p a r t o f t h e C i t y ' s o v e r a l l 
budget, w i l l remain c o n s t a n t i n 1990; as we have once again s e t our 
l e v y a t b a s i c a l l y t h e same d o l l a r l e v e l as t h e p r e v i o u s s i x y e a r s . 
No a d d i t i o n a l l o n g t e r m debt i s a n t i c i p a t e d i n t h i s budget a l t h o u g h 
we do have t h e c a p a c i t y a t $23.5 m i l l i o n l e g a l debt margin t o i s s u e 
s i g n i f i c a n t g e n e r a l o b l i g a t i o n d e b t i f needed f o r i m p o r t a n t f u t u r e 
programs. 

As i m p o r t a n t as b e g i n n i n g f u n d balances a r e t o t h e o v e r a l l r e s o u r c e 
p i c t u r e f o r 1990, even more i m p o r t a n t i s our e s t i m a t i o n o f e n d i n g 
fund balances a t 12/31/90 and beyond. T h i s year's budget p l a n o f 
e x p e n d i t u r e s has been s u b j e c t e d t o t h e f i s c a l t e s t o f t h e p r o j e c t e d 
events o f t h e n e x t t e n years and has passed. We c u r r e n t l y e x p e c t 
ending f u n d balances f o r a l l major f u n d s t o be a t o r above our 
minimum f u n d balances r e q u i r e d now and a t t h e end o f t h e n e x t t e n 
y e a r s , as shown on page 32 o f t h e o v e r v i e w s e c t i o n o f t h i s budget. 
We have c o n t i n u o u s l y t e s t e d t h e e f f e c t s o f c u r r e n t f i n a n c i a l d e c i 
s i o n s on f u t u r e year's f i n a n c i a l c o n d i t i o n s i n a p p r o v i n g f u n d i n g 
r equests t h r o u g h o u t t h e o r g a n i z a t i o n . 

Planned e x p e n d i t u r e s f o r a l l f u n d s are e s t i m a t e d a t $34 m i l l i o n f o r 
1990 i n c l u d i n g $13.8 m i l l i o n f o r Personnel S e r v i c e s and $6.97 m i l 
l i o n f o r C a p i t a l O u t l a y s . We were a b l e t o f u n d s i x a d d i t i o n a l 
f u l l - t i m e p o s i t i o n s i n 1990 f o r needed C i t y s e r v i c e s . On average 
we were a b l e t o f u n d a 5.656 wage i n c r e a s e t o move our e n t i r e work 
f o r c e toward t h e i d e n t i f i e d market g o a l s i n t h e r e c e n t Compensation 
and C l a s s i f i c a t i o n Study. Wi t h t h e s e adopted i n c r e a s e s we remain 
a p p r o x i m a t e l y 4.156 below t h e market t a r g e t . 

The general f u n d which accounts f o r t h e m a j o r i t y o f our C i t y s e r 
v i c e s , has a planned i n c r e a s e i n e x p e n d i t u r e l e v e l s by an o v e r a l l 
5.53S6. T h i s i n c l u d e s t h e f u n d i n g f o r new p o s i t i o n s t o t a l i n g 
$257,000 and an i n c r e a s e i n c a p i t a l improvement spending o f 
$228,000. 

PROGRAM HIGHLIGHTS 

The proposed and adopted budget addresses many C i t y C o u n c i l and 
community p r i o r i t i e s ; a l t h o u g h even w i t h i m p r o v i n g revenues we were 
unable t o f u n d s e v e r a l w o r t h w h i l e programs such as: 1) c r e a t i n g a 
community development department, 2) f u n d i n g a r e a l t y s p e c i a l i s t t o 
a s s i s t i n a n n e x a t i o n work and o t h e r p r o p e r t y management, and 3) a 
r e c r e a t i o n manager p o s i t i o n f o r improved c o o r d i n a t i o n o f our d i v e r 
s i f i e d programs. 
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The f o l l o w i n g programs have been p r o v i d e d f o r i n t h e 1990 Budget: 

1. To r e - s t a f f t h e P o l i c e Department t o handle i n c r e a s i n g 
w o r k l o a d s , t h r e e a d d i t i o n a l p o s i t i o n s were a u t h o r i z e d 
and funded, a r e c o r d s c l e r k and two p a t r o l o f f i c e r s . 

2. A f u l l - t i m e permanent e n g i n e e r i n g t e c h n i c i a n was a u t h o 
r i z e d i n t h e P u b l i c Works Department t o handle t h e up
d a t i n g and c o m p l e t i o n o f t h e C i t y ' s i n f r a s t r u c t u r e maps. 

3. An a s s i s t a n t C i t y a t t o r n e y was a u t h o r i z e d t o a s s i s t w i t h 
our i n c r e a s i n g c i v i l and p o l i c y m a t t e r s due i n p a r t t o 
t h e i m p r o v i n g economic c o n d i t i o n s . 

4. An improved and p r o - a c t i v e weed c o n t r o l program was i n 
s t i t u t e d w i t h t h e t r a n s f e r o f t h i s f u n c t i o n t o P u b l i c 
Works. 

5. The u t i l i t y l o c k box system was brought in-house 
and r e q u i r e d t h e a d d i t i o n o f a C l e r k I i n t h e Finance 
Department, r e s u l t i n g i n an o v e r a l l s a v i n g s t o t h e C i t y . 

6. An a e r i a l bucket t r u c k was added t o our F o r e s t r y 
D i v i s i o n t r e e maintenance program, which improves s a f e t y 
and p r o d u c t i v i t y . 

7. Resources were p r o v i d e d t o t h e E n g i n e e r i n g d i v i s i o n o f 
P u b l i c Works t o purchase s o f t w a r e and hardware t o i m p l e 
ment a base mapping system as t h e f i r s t s t e p i n a 
Geographical I n f o r m a t i o n System. 

To c o n t i n u e t o improve our s e r v i c e s t o t h e community we must work 
s m a r t e r and f a s t e r i n e v e r y area. T h i s i s achieved t h r o u g h enhanced 
employee t r a i n i n g and i n v o l v e m e n t , t h e use o f modern t o o l s and 
equipment, and automated i n f o r m a t i o n and communication systems. 
T h i s budget s u p p o r t s recommendations f r o m e v e r y department f o r im
p r o v i n g t h e e f f i c i e n c y and e f f e c t i v e n e s s o f our o p e r a t i o n s . 

P r e p a r a t i o n o f t h i s annual budget always r e p r e s e n t s a s i g n i f i c a n t 
e f f o r t on t h e p a r t o f Department D i r e c t o r s and t h e i r s u p p o r t s t a f f . 
Thanks t o a l l who p a r t i c i p a t e d i n t h i s y e a r's e f f o r t . Thanks a l s o 
t o a l l t h o s e employees who make these d e c i s i o n s each day; t h e i r 
commitment t o making t h e most o f each t a x p a y e r d o l l a r i s t h e key t o 
a s u c c e s s f u l budget. 

Mark K. Achen 
C i t y Manager 
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"STATE OF THE CITY MESSAGE 

C i t y of Grand J u n c t i o n , Colorado 
( M a r c h 5 , 1 9 9 0 ) 

TO THE PEOPLE OF GRAND JUNCTION 

The C i t y C o u n c i l o f Grand J u n c t i o n i s pleased t o submit our annual 
S t a t e o f t h e C i t y message t o t h e c i t i z e n s o f t h i s community. We 
are proud o f t h e a c t i v i t i e s conducted d u r i n g 1989 and l o o k f o r w a r d 
w i t h a n t i c i p a t i o n t o our planned agenda f o r 1990. 

We c o n t i n u e d our m i s s i o n o f p r o t e c t i n g and enhancing t h e q u a l i t y 
o f l i f e f o r you, your f a m i l y , and your n e i g h b o r s . We remain open 
and r e s p o n s i v e t o c i t i z e n i n p u t , r e c o g n i z i n g t h a t t h e f i n a l d e c i 
s i o n r e s t s w i t h us as e l e c t e d r e p r e s e n t a t i v e s . 

Economic a c t i v i t y has s t r e n g t h e n e d t h i s p a s t year and we remain a 
v i b r a n t community. R e t a i l s a l e s have i n c r e a s e d , new businesses 
have opened, p o p u l a t i o n i s i n c r e a s i n g , r e s i d e n t i a l home s a l e s a r e 
up, f o r e c l o s u r e s are down, and b u i l d i n g p e r m i t a c t i v i t y has i n 
creased. 

As we l o o k t o t h e n e x t c e n t u r y , we hope t o b u i l d a b e t t e r commu
n i t y f o r our c h i l d r e n , our wo r k e r s , and our s e n i o r s . Your c i t y 
p r ospered d u r i n g 1989; we are c o n f i d e n t i t w i l l c o n t i n u e t o p r o s 
per i n 1990 and beyond. 

OPENNESS/RESPONSIVENESS 

We, t h e Mayor and C o u n c i l , make o u r s e l v e s r e a d i l y a v a i l a b l e t o 
anyone w i s h i n g t o speak w i t h us. The Mayor keeps o f f i c e hours a t 
C i t y H a l l and i s a v a i l a b l e t o any person w a n t i n g t o d i s c u s s any 
s u b j e c t o f concern. C o u n c i l members remain a c c e s s i b l e a t home o r 
a t our p l a c e o f bu s i n e s s . 

• 

We pla c e d t h e 3/4% i n c r e a s e o f t h e l o c a l r e t a i l s a l e s t a x on t h e 
b a l l o t as an a d v i s o r y i s s u e and t h e v o t e r s o f t h e community ap
proved t h e i n c r e a s e by a 2:1 margin. The proceeds o f t h e 3/4% 
s a l e s t a x a r e used f o r f i n a n c i n g c a p i t a l p r o j e c t s and f o r economic 
development i n c e n t i v e s . 

We h e l d o u r p r o p e r t y t a x l e v y t o t h e same d o l l a r amount as t h e 
p r i o r year. P r o p e r t y t a x revenues have been h e l d a t t h i s same 
d o l l a r l e v e l s i n c e 1985. C i t y t a x r e p r e s e n t s a p p r o x i m a t e l y 3.5% 
o f your t o t a l p r o p e r t y t a x b i l l . 

We had t h e m i l l t a i l i n g s removed f r o m t h e s i d e w a l k s o f Main S t r e e t 
w i t h minimal d i s r u p t i o n t o downtown merchants. T h i s p r o j e c t was 
a c o o p e r a t i v e e f f o r t between t h e downtown merchants, Department o f 
Energy, UNC, and t h e two general c o n t r a c t o r s . 
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We completed w i d e n i n g t h e l a s t m i l e o f P a t t e r s o n Road, fr o m 25 1/2 
Road t o 7 t h S t r e e t . The P a t t e r s o n Road improvements were made 
w i t h o u t a s s e s s i n g p r o j e c t c o s t s t o t h e a d j a c e n t p r o p e r t y owners. 

We c o n t i n u e d t o improve t h e s i d e w a l k s w i t h i n t h e c i t y , i n c l u d i n g 
adding handicapped access curb c u t s where p r a c t i c a b l e when t h e 
side w a l k s were r e p a i r e d . 

We supporte d removal o f m i l l t a i l i n g s by t r u c k - r a i l , r e c o g n i z i n g 
t h e i r removal must have minimal impact on t h e community. We con
t i n u e s u p p o r t o f t h e UMTRA P r o j e c t f o r i m p r o v i n g our community's 
image t o t h e o u t s i d e w o r l d . T h i s p r o j e c t i s a l s o a v a l u a b l e eco
nomic a c t i v i t y f o r t h e community. 

We are u n d e r t a k i n g an a n a l y s i s o f user charges f o r t h e j o i n t 
C i t y /County sewer system f o l l o w i n g much d i s c u s s i o n w i t h our cus
tomer base. T h i s e f f o r t i n v o l v e s n o t o n l y C i t y s t a f f , but r e p r e 
s e n t a t i v e s f r o m t h e County, s p e c i a l d i s t r i c t s , b u s i n e s s community, 
and u n i n c o r p o r a t e d areas. A c o n s u l t i n g e n g i n e e r i n g f i r m a s s i s t i n 
s t u d y i n g a l t e r n a t i v e r a t e systems. 

We p r o v i d e d f u n d s t o be used as matching a s s i s t a n c e f o r n e i g h b o r 
hood p a r k s . W i l l i a m s Park was improved w i t h t h e n e i g h b o r s ' e f 
f o r t s i n d e s i g n and l a b o r and the s e f u n d s . 

JOBS AND TOURISM 

We committed e x p e n d i t u r e s o f $389,916 f o r economic development 
purposes t o businesses l o c a t i n g i n our V a l l e y . T h i s demonstrates 
our s t r o n g s u p p o r t f o r MCEDC's goal t o b r i n g new j o b s and o p p o r t u 
n i t i e s t o our l o c a l economy. The C i t y ' s commitment has a s s i s t e d 
the process, r e s u l t i n g i n over 879 new j o b s and $38.6 m i l l i o n i n 
new c a p i t a l i n v e s t m e n t s i n c e May, 1985. 

We placed t h e 3% l o d g i n g t a x i s s u e on t h e October 3, 1989, b a l l o t 
and gave t h e v o t e r s o f t h e community t h e ch o i c e o f imposing t h e 
t a x . We s t r o n g l y b e l i e v e d t h e l o d g i n g t a x was necessary t o a t 
t r a c t i n c r e a s e d t o u r i s m and c o n v e n t i o n a c t i v i t i e s t o our V a l l e y . 
The iss u e was approved and t h e t a x w i l l be c o l l e c t e d b e g i n n i n g 
January 1, 1990. 

We a u t h o r i z e d t h e purchase o f a d d i t i o n a l R i v e r f r o n t p r o p e r t y a t a 
p r i c e o f $396,000 f o r t h e purpose o f r e v i t a l i z i n g t h e Colorado 
River area. Cleanup o f t h e R i v e r f r o n t , coupled w i t h redevelopment 
o f t h e Sth S t r e e t c o r r i d o r , c o n t i n u e s t o be a goal o f C o u n c i l . 

We su p p o r t t h e proposal t o d e s i g n a t e t h e Colorado N a t i o n a l 
Monument as a n a t i o n a l park. 
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FINANCIAL MANAGEMENT 

We i n s i s t t h a t C i t y budget d e c i s i o n s be based upon l o n g range 
p l a n n i n g r a t h e r t h a n y e a r - t o - y e a r b a l a n c i n g . O p e r a t i n g e x p e n d i 
t u r e s must n o t exceed o p e r a t i n g revenues, w i t h revenues conserva
t i v e l y c a l c u l a t e d f i r s t . Ten year f i n a n c i a l p l a n s have been de
vel o p e d f o r a l l major c i t y o p e r a t i n g and c a p i t a l f u n d s . 

We a c t i v e l y m o n i t o r t h e budget process, w i t h C o u n c i l p r i o r i t i e s 
r e f l e c t e d i n t h e o p e r a t i n g e x p e n d i t u r e c a t e g o r i e s . Our s c r u t i n y 
and d i r e c t i o n r e s u l t s i n d i r e c t s a v i n g s t o t h e c i t i z e n s o f t h i s 
community. 

We are w o r k i n g t o make a l l u t i l i t y f u n d s s e l f - s u f f i c i e n t t h r o u g h 
user s e r v i c e charges, n o t general t a x d o l l a r s . 

SERVICE AND CAPITAL IMPROVEMENTS 

Water l i n e replacements w i t h i n t h e C i t y ' s w a ter system c o n t i n u e t o 
be a p r i o r i t y . These replacements a r e e s s e n t i a l t o reduce expen
s i v e r e p a i r s and i n t e r r u p t i o n s o f water s e r v i c e . 

We remain committed t o m a i n t a i n i n g and s t r e n g t h e n i n g our s t o r a g e 
r e s e r v o i r s and water r i g h t s , p r o v i d i n g t h e c i t y w i t h s e n i o r water 
r i g h t s t h a t a r e i m p e r v i o u s t o e r o s i o n f r o m t r a n s - m o u n t a i n d i v e i — 
s i o n s and downstream c l a i m s . The purchase o f t h e S o m e r v i l l e Ranch 
gave us a d d i t i o n a l v a l u a b l e water r i g h t s on t h e Grand Mesa. Other 
w a ter r i g h t s on t h e Colorado and Gunnison R i v e r s w i l l ensure t h a t 
d r o u g h t c o n d i t i o n s , s h o u l d t h e y o c c u r , can be face d w i t h c o n f i 
dence. 

We a l l o c a t e d $200,000 per year i n our 10 year c a p i t a l improvement 
p l a n f o r i m p r o v i n g c i t y a l l e y s . T h i s p r o j e c t i s c o s t shared be
tween t h e c i t y and t h e a b u t t i n g p r o p e r t y owners. 

We completed c o n s t r u c t i o n o f t h e water s l i d e a t L i n c o l n Park-Moyer 
Pool. The p r o j e c t was f i n a n c e d by l o t t e r y f u n d s , which a r e 
s t r i c t l y d e s i g n a t e d f o r parks improvements. The s l i d e w i l l i n 
crease pool revenues, and reduce t h e general t a x s u p p o r t r e q u i r e d 
f o r C i t y swimming p o o l s . 

We c o n s t r u c t e d t h e N o r t h Fork d i v e r s i o n p i p e l i n e p r p j e c t w i t h 
f u n d i n g p r o v i d e d by a Community Development Block g r a n t and a low 
i n t e r e s t l o a n f r o m t h e f r o m t h e Colorado Water C o n s e r v a t i o n Board. 
The p i p e l i n e f u r n i s h e s 500,000 g a l l o n s per day f o r s t o r a g e i n your 
C i t y ' s r e s e r v o i r s and he l p s ensure our water s u p p l y from t h e Grand 
Mesa. 
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We began c o n s t r u c t i o n o f a raw water s e r v i c e l i n e t o L i n c o l n Park 
g o l f c o u r s e . The i n s t a l l a t i o n o f t h i s l i n e w i l l a l l o w t h e use o f 
i r r i g a t i o n water a t t h e course, r e p l a c i n g t h e use o f t r e a t e d water 
and r e d u c i n g t h e o p e r a t i n g c o s t s o f t h e g o l f c ourse. The raw wa
t e r l i n e i s f i n a n c e d by t h e g o l f course expansion f u n d , n o t gen
e r a l t a x d o l l a r s . 

THE FUTURE 

We must address t h e need t o p l a n t h e C i t y ' s long range gro w t h , i n 
c l u d i n g expansion o f t h e C i t y ' s boundaries and p r o v i s i o n s o f urban 
s e r v i c e s t o u n i n c o r p o r a t e d a r e a s . Managing growth w i l l r e s u l t i n 
b e t t e r l a n d use d e c i s i o n s , development s t a n d a r d s , and e f f e c t i v e 
and e f f i c i e n t s e r v i c e d e l i v e r y . 

We must c o n t i n u e o ur s u p p o r t o f economic development, r e c o g n i z i n g 
t h a t economic d i v e r s i f i c a t i o n o f our economy w i l l r e s u l t i n op
p o r t u n i t i e s f o r our e x i s t i n g businesses and our c i t i z e n s . We 
should be a community t h a t encourages our l o c a l businesses t o ex
pand and p r o v i d e j o b o p p o r t u n i t i e s f o r our c h i l d r e n . New j o b s 
w i l l be c r e a t e d by a t t r a c t i n g new i n d u s t r i e s . 

We need t o e s t a b l i s h an u n d e r s t a n d i n g w i t h o t h e r l e v e l s o f govern
ment t o p r e v e n t f u r t h e r e r o s i o n o f l o c a l a u t h o r i t y . Since 1985, 
the C i t y has l o s t $2.5 m i l l i o n i n annual revenues t h a t had t r a d i 
t i o n a l l y come f r o m o t h e r l e v e l s o f government. We w i l l f i g h t t o 
preserve home r u l e by opposing Federal and S t a t e l e g i s l a t i o n t h a t 
t h r e a t e n s t o impose expensive mandates upon our community. 

We are committed t o m a i n t a i n i n g q u a l i t y C i t y s e r v i c e s and p r e s e r v 
ing our i n v e s t m e n t i n t h e C i t y ' s s t r e e t s , p a r k s , and b u i l d i n g s . 
We b e l i e v e competent, i m a g i n a t i v e , and m o t i v a t e d C i t y employees 
are e s s e n t i a l t o a c h i e v i n g t h i s . 

We s h a l l c o n t i n u e t o e x p l o r e ways t o keep t h e c o s t s o f government 
i n balance, such as c o n s o l i d a t i o n o f t h e o v e r l a p p i n g and competing 
p u b l i c w a t er u t i l i t i e s i n our V a l l e y . 

We w i l l c o n t i n u e t o t a k e an a c t i v e , s u p p o r t i v e r o l e i n community 
a f f a i r s and i n promoting our V a l l e y . C o o p e r a t i o n w i t h o t h e r gov
ernmental e n t i t i e s w i l l b e n e f i t a l l c i t i z e n s i n our community. 

We r e c o g n i z e t h e t r a d i t i o n a l Federal f u n d i n g sources f o r human and 
s o c i a l s e r v i c e s are e r o d i n g , and pre s s u r e i s being a p p l i e d t o r e 
place t h i s f u n d i n g t h r o u g h l o c a l government. We w i l l keep com
mu n i c a t i o n channels open w i t h human s e r v i c e s p r o v i d e r s and Mesa 
County on t h i s i s s u e . 
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STATE OF THE CITY 

The S t a t e o f your C i t y i s good. We view t h e f u t u r e w i t h o p t i m i s m , 
h a v i n g e x p e r i e n c e d steady economic growth t h e past t h r e e y e a r s . 
We a p p r e c i a t e t h e c o n f i d e n c e t h e community placed i n us by sup
p o r t i n g t h e s a l e s t a x i n c r e a s e and t h e l o d g i n g t a x referendum i s 
sues. These revenue f u n d s w i l l ensure maintenance o f our s t r e e t s 
and p u b l i c f a c i l i t i e s , a s s i s t i n economic development e f f o r t s , and 
a l l o w us t o promote t h e community i n e x t e r n a l markets. We pledge 
t o do a l l i n our power t o m a i n t a i n t h e t r u s t you have g i v e n us. 
We s h a l l c o n t i n u e t o be r e s p o n s i v e t o our p u b l i c , t o m a i n t a i n o ur 
q u a l i t y o f l i f e , and t o o p e r a t e your C i t y i n a r e s p o n s i b l e , p r u 
dent f i n a n c i a l manner. 

e o b o l d , Mayor Pro Tern 

1 Nelson, C o u n c i l Member 

Conner W./Shepherd, C o u n c i l Member 

O.F. Ragsdaje^/Councn 1 Member 

W i l l i a m E. McCurry, C o u n c i l Member 

John W. Bennett, C o u n c i l Member 
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C i t y o f Grand J u n c t i o n , Colorado 
1990 Budget 

C I T Y O F F I C I A L S 

CITY COUNCIL f E l e c t e d ! 

Mr. R.T. Ma n t l o , Mayor At Large 

Mr. John Bennett A t Large 

Mr. Paul W. Nelson D i s t r i c t A 

Mr. O.F. Ragsdasle D i s t r i c t B 

Mr. Reford Theobld, Mayor Pro Tern D i s t r i c t C 

Mr. W i l l i a m E. McCurry D i s t r i c t D 

Mr. Conner Shepherd D i s t r i c t E 

APPOINTED OFFICIALS 

C i t y Manager 
C i t y A t t o r n e y 
M u n i c i p a l Court Judge 

Mark K. Achen 
Dan Wilson 
David Palmer 

DEPARTMENT HEADS 

Finance D i r e c t o r 
F i r e C h i e f 
Parks & R e c r e a t i o n D i r e c t o r 
P o l i c e C h i e f 
P u b l i c Works D i r e c t o r 
Support S e r v i c e s D i r e c t o r 

Ron Lappi 
Vacant 
Ted Novack 
Robert Evers 
James Shanks 
Steven Anderson 
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CITY OF GRAND JUNCTION 
ORGANIZATIONAL CHART 

Planning Commission 
Park k Recreation Advisory Board 
Board of Adjustment k Appeals 

Contractor's Licensing Board 
Foresty Board 

Airport Authority 
Downtown Development Authority 
Housing Authority 

PEOPLE 

CITY COUNCIL 

MUNICIPAL COURT 
JUDGE 

CfTY MANAGER CITY ATTORNEY 

FINANCE k ADMINSTRAM SERVICES 

Accounting k Budget Data Processing 
Personnel k Payroll Collections 

Municipal Court 

POLICE 

Patrol Services 
Crime Prevention 
Investigations 
Records 

911 Dispatching 
Laboratory 

SUPPORT SERVICES 
City Clerk Stores k Printing 
Purchasing Risk Management 
Public Relations Visitors 4 Con

vention Bureau 

FIRE 

fire Suppression 
Emergency Medical 
Hazardous Materials 
Fire Prevention 

Arson Investigation 
Inspections 

PARKS k RECREATION 

Park Maintenance 
Recreation Program 

Stadiums 
Golf Courses 

Pools 
Convention Center 

Forestry 
Cemeteries 

PUBLIC WORKS k 
ununES 

Street Maintenance 
Traffic k Parking 

Engineering 
Planning 

Water Utifity 
Sanitary Sewer 
Refuse Collection 
Equipment Pool 
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CITY OF GRAND JUNCTION 

O V E R V I E W 

Th i s s e c t i o n has been prepared t o a s s i s t i n t h e u n d e r s t a n d i n g 
o f t h e major i s s u e s p r e s e n t e d i n t h i s budget. The Overview 
S e c t i o n c o n s i s t s o f a d i s c u s s i o n o f budget p o l i c i e s and p r o 
cess, an overview o f t h e C i t y budget as a whole, and d i s c u s 
s i o n o f some o f t h e major i s s u e s addressed i n t h e 1990 bud
g e t . 



CITY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

LEGAL REQUIREMENTS 

The f o r m o f government p r o v i d e d by t h e C i t y C h a r t e r f o r t h e C i t y o f 
Grand J u n c t i o n i s t h e Counci1-Manager Form. T h i s t y p e o f government 
combines t h e p o l i t i c a l l e a d e r s h i p o f t h e e l e c t e d C i t y C o u n c i l w i t h 
t h e managerial e x p e r i e n c e o f t h e a p p o i n t e d C i t y Manager. The C i t y 
o f Grand J u n c t i o n i s a Home-Rule C i t y which i s governed by C i t y 
C h a r t e r , t h e S t a t e C o n s t i t u t i o n and C i t y Ordinances as adopted by 
t h e g e n e r a l p u b l i c , which t o g e t h e r d e s i g n a t e t h e powers and a u t h o r 
i t y o f both t h e C i t y C o u n c i l and C i t y Manager. 

The C i t y Manager i s r e q u i r e d t o subm i t a proposed budget t o t h e 
C i t y C o u n c i l f o r each budget year (January 1 - December 3 1 ) . The 
p r o p o s a l , accompanied w i t h an e x p l a n a t o r y message, i s s u b m i t t e d i n 
e a r l y November . The proposed budget p r o v i d e s a complete f i n a n c i a l 
p l a n f o r each f u n d and i n c l u d e s a p p r o p r i a t e d f i n a n c i a l s t a t e m e n t s 
showing c o m p a r a t i v e f i g u r e s f o r t h e l a s t completed f i s c a l y e a r , 
c o m p a r a t i v e f i g u r e s f o r t h e c u r r e n t year, and t h e C i t y Managers 
recommendation f o r t h e ensuing year. 

The budget e s t i m a t e s a re open t o t h e p u b l i c f o r i n s p e c t i o n and a 
l i m i t e d number o f c o p i e s are made a v a i l a b l e . By t h e end o f Novem
ber, t h e C i t y C o u n c i l conducts p u b l i c h e a r i n g s and the n p r i o r t o 
December 3 1 s t , adopts t h e budget t h r o u g h r e s o l u t i o n and t h e passage 
o f an a p p r o p r i a t i o n o r d i n a n c e . 

BUDGET PREPARATION 

The budget i s based on a d i v e r s i f i e d , f l e x i b l e revenue p l a n and an 
e x p e n d i t u r e p l a n t h a t m i n i m i z e s e x p e n d i t u r e s t o t h e l o w e s t c o s t 
c o n s i s t e n t w i t h m a i n t a i n i n g b a s i c s e r v i c e s and i n f r a s t r u c t u r e . Ev
ery a t t e m p t i s made t o r e l a t e t h e budget t o t h e s h o r t and lo n g t e r m 
g o a l s o f t h e C i t y C o u n c i l . Formal documents i n c l u d e a Ten Year 
C a p i t a l Improvements Plan , Revenue Plan, and Budget P l a n . 

Each f u n d i s balanced s e p a r a t e l y and s u b s i d i e s between funds r e 
q u i r e C o u n c i l a p p r o v a l . Ten year l o n g range f i n a n c i a l p r o j e c t i o n s 
are prepared f o r major funds and used t o determine i f t h e f u t u r e 
impacts o f t h e proposed budget are f i s c a l l y sound. 
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CITY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET PREPARATION 
( c o n t i n u e d ) 

A p p r o p r i a t e d c o n t i n g e n c y funds w i l l be res e r v e d f o r t h e purpose o f 
responding t o u n a n t i c i p a t e d needs, revenue s h o r t f a l l s and/or emei— 
gencies. I n d i v i d u a l departments do no t budget c o n t i n g e n c y f u n d s . 
Each ye a r ' s budget w i l l c o n t a i n c o n t i n g e n c y funds as deemed appro
p r i a t e by t h e C i t y Manager and C o u n c i l . Such fu n d s a r e a l l o c a t e d 
p r i m a r i l y f o r n o n r e c u r r i n g unplanned c o s t s when approved by t h e 
express w r i t t e n consent o f t h e C i t y Manager o r C o u n c i l . The Gen
e r a l , I n t e r n a l S e r v i c e , and E n t e r p r i s e Funds w i l l each m a i n t a i n an 
u n a p p r o p r i a t e d balance f o r cash f l o w needs and a c a t a s t r o p h e r e 
serve. 

Annual budgets f o r governmental funds a re prepared u s i n g t h e 
m o d i f i e d a c c r u a l b a s i s o f a c c o u n t i n g . Annual budgets a r e a l s o 
adopted f o r a l l p r o p r i e t a r y and nonexpendable t r u s t f unds on t h e 
ac c r u a l b a s i s a c c o u n t i n g m o d i f i e d t o i n c l u d e c a p i t a l e x p e n d i t u r e s 
and debt s e r v i c e p r i n c i p a l payments and t o ex c l u d e d e p r e c i a t i o n , 
a m o r t i z a t i o n , and accrued compensated absences. 

A budget p r e p a r a t i o n guide i s i s s u e d a n n u a l l y t o each department. 
I t c o n t a i n s i n s t r u c t i o n s f o r s u b m i s s i o n o f budget r e q u e s t s , and t h e 
budget t i m e t a b l e . The C i t y uses a Departmental L i n e I t e m method 
f o r b u d g e t i n g whereby programs a r e budgeted i n s e p a r a t e c o s t cen
t e r s and i n d i v i d u a l p r o j e c t s make use o f p r o j e c t a c c o u n t i n g . 

BUDGET DEVELOPMENT 

The C i t y ' s budget development process p r o v i d e s a comprehensive and 
c o o r d i n a t e d methodology f o r t h e c r e a t i o n o f a budget p l a n t h a t 
meets t h e needs o f t h e community t h r o u g h t h e e f f e c t i v e management 
o f C i t y r e s o u r c e s ^ I n o r d e r t o manage resources e f f e c t i v e l y , t h e 
management team rev i e w s a l l changes t o s e r v i c e l e v e l s t o assure 
reasonable c o n t i n u i t y o f community s e r v i c e s . A l l p r o p o s a l s are 
ev a l u a t e d on both a s h o r t and l o n g term f i n a n c i a l b a s i s . Ten year 
long f i n a n c i a l p r o j e c t i o n s have been developed f o r a l l major funds 
and are used e x t e n s i v e l y t o a n a l y z e t h e long term impact o f budget 
d e c i s i o n s , i . e . a f i s c a l impact model. 

At mid-year, t h e C o u n c i l begins t h e budget process w i t h a goal s e t 
t i n g r e t r e a t . D u r i n g t h e r e t r e a t , C o u n c i l r e v i e w s i m p o r t a n t i s s u e s 
and s e t s g o a l s i n o r d e r t o d e f i n e C i t y s e r v i c e p o l i c y f o r t h e com
i n g year. A f t e r w a r d s , t h e management team begins d e v e l o p i n g op
e r a t i o n a l g o a l s and o b j e c t i v e s which implement t h e C o u n c i l ' s s e r 
v i c e g o a l s and o b j e c t i v e s . D u r i n g J u l y each department e v a l u a t e s 
c u r r e n t programs and budgets i n o r d e r t o prepar e a c t i o n p l a n s . 
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CITY OF ORAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET DEVELOPMENT 
( c o n t i n u e d ) 

The process d e s c r i b e d below and on subsequent pages i s n o t o n l y an 
i n t e n s e t i m e consuming process, b u t i s used e x t e n s i v e l y as a team 
b u i l d i n g e x e r c i s e . We n o t o n l y conclude t h e process w i t h a balanced 
budget, b u t a l l l e v e l s o f t h e o r g a n i z a t i o n achieve an enhanced 
l e v e l o f u n d e r s t a n d i n g about t h e o t h e r departments p r i o r i t i e s , p r o 
cesses, and procedures. 

As departments are c o m p l e t i n g t h e i r a c t i o n p l a n s , d e t a i l budget 
p r e p a r a t i o n m a t e r i a l s a r e p r o v i d e d t o each department. M a t e r i a l s 
i n c l u d e worksheets f o r budget p r e p a r a t i o n , c a p i t a l improvements, 
s t a f f i n g changes, and d e t a i l l i n e i t e m j u s t i f i c a t i o n s . Departments 
use t h e s e m a t e r i a l s t o q u a n t i f y e s t i m a t e d c o s t s and revenues f o r 
both t h e c u r r e n t and f o l l o w i n g year. S u p e r v i s o r s prepare each l i n e 
i t e m by l i s t i n g i n d i v i d u a l i t e m s , e s t i m a t e d q u a n t i t i e s , and f o r e 
c a s t i n g each c o s t based on u n i t p r i c e s p r o v i d e d by e i t h e r t h e P u i — 
c h a s i n g Department o r from t h e a c t u a l vendor. H i s t o r i c a l d a t a i s 
used i n c o n j u n c t i o n w i t h planned o b j e c t i v e s and goa l s t o d e t e r m i n e 
s p e c i f i c i t ems and q u a n t i t i e s needed. The Department D i r e c t o r s and 
management s t a f f r e view each revenue and e x p e n d i t u r e l i n e i t e m un
t i l a consensus i s reached r e g a r d i n g need, q u a n t i t y , and p r o b a b l e 
c o s t o r revenue. Since t h i s process r e q u i r e s numerous meetings and 
e x t e n s i v e r e s e a r c h , i t t a k e s s e v e r a l weeks t o complete. 

By mid-August, departments f i n a l i z e t h e i r c u r r e n t year r e v i s e d e s 
t i m a t e s and f o l l o w i n g year proposed budgets. C o n c u r r e n t l y , t h e 
management team, c o n s i s t i n g o f Department D i r e c t o r s , f i n a l i z e s t h e 
rev i e w schedule and s e l e c t s teams f o r t h e budget e v a l u a t i o n ses
s i o n s . The budget teams c o n s i s t s o f s u p e r v i s o r y and management 
personnel f r o m s e v e r a l departments. The budget team's c r o s s sec
t i o n o f p a r t i c i p a n t s a l l o w s each budget t o be viewed f r o m an u n b i 
ased, n e u t r a l p e r s p e c t i v e and enhances t h e d i s t r i b u t i o n o f new 
te c h n i q u e s and methods l e a r n e d d u r i n g t h e review process. 

At t h e b e g i n n i n g o f September, t h e budget review teams be g i n t h e i r 
r e v iew o f department p r o p o s a l s . Each e x p e n d i t u r e and revenue l i n e 
i t e m a r e reviewed u n t i l concurrence i s reached on t h e need f o r each 
l i n e i t e m and t h e r e l i a b i l i t y o f t h e e s t i m a t e s used. D e t a i l r e v i e w 
o f p r o p o s a l s i n v o l v e s e x t e n s i v e d i r e c t p a r t i c i p a t i o n by a l l l e v e l s 
o f d e p a r t m e n t a l p e r s o n n e l . 

Toward t h e end o f September t h e budget r e v i e w teams complete r e v i e w 
o f department p r o p o s a l s and submi t w r i t t e n r e p o r t s t h e r e o n . A t t h e 
c o n c l u s i o n o f t h e r e v i e w s , t h e proposed base o p e r a t i n g budget i s 
summarized. The management team then meets t o balance t h e budget 
u s i n g t h e f o l l o w i n g b a s i c c r i t e r i a . 

15 



CITY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET DEVELOPMENT 
( c o n t i n u e d ) 

o The t o t a l proposed r o u t i n e o p e r a t i n g expenses, i n c l u d i n g 
o p e r a t i n g c a p i t a l , cannot exceed t h e t o t a l expected o p e r a t i n g 
revenues. 

o S u b s i d i e s f r o m t h e general f u n d t o o t h e r funds must be 
reviewed and approved. 

o C a p i t a l improvement p r o j e c t s w i l l be p r i m a r i l y funded by t h e 
3/4 c e n t p o r t i o n o f t h e 2 3/4* s a l e s t a x ; t h e use o f f u n d 
balance r e q u i r e s review and ap p r o v a l by C i t y C o u n c i l . 

The management team uses an i n t e n s i v e group process t o f i n a l i z e t h e 
budget p r o p o s a l . Since revenues a r e t h e s i n g l e most i m p o r t a n t f a c 
t o r i n d e t e r m i n i n g t h e l e v e l o f t h e budget, they are reviewed f o r 
v a l i d i t y f i r s t . Fee based revenues such as s e r v i c e charges ( w a t e r , 
sewer, t r a s h ) , r e c r e a t i o n f e e s , and a l l o t h e r t y p e s a r e reviewed t o 
determine t h e r e l i a b i l i t y o f t h e f o r e c a s t . Tax based revenues, 
such as s a l e s t a x , use t a x , and p r o p e r t y t a x are reviewed i n terms 
of known h i s t o r i c a l t r e n d s and c u r r e n t i n f o r m a t i o n r e g a r d i n g eco
nomic c o n d i t i o n s . Revenues f r o m o u t s i d e sources such as g r a n t s and 
l o c a l shares o f S t a t e o r Federal revenues, a re reviewed i n l i g h t o f 
c u r r e n t o r pending l e g i s l a t i o n a f f e c t i n g these revenue sources. 

O p e r a t i n g c o s t s a r e t h e n reviewed f o r v a l i d i t y . P e r sonnel, r o u t i n e 
o p e r a t i n g , and o p e r a t i n g c a p i t a l c o s t s are analyzed s e p a r a t e l y . 
The management team e s t a b l i s h e s c i t y wide p r i o r i t i e s f o r s t a f f 
l e v e l changes and o p e r a t i n g c a p i t a l i t e m s . 

C a p i t a l improvement p r o j e c t c o s t s a r e s u b m i t t e d by each department; 
t h e management team analyz e s and p r i o r i t i z e s these r e q u e s t s on a 
c i t y wide b a s i s . R e s u l t s a r e p r e s e n t e d t o a C i t y C o u n c i l subcom
m i t t e e f o r review and d i r e c t i o n . 

I n o r d e r t o f i n a l i z e proposed c i t y wide p r i o r i t i e s f o r t h e budget, 
t h e management team and C i t y C o u n c i l t o u r v a r i o u s f a c i l i t i e s and 
work s i t e s , observe d e m o n s t r a t i o n s , examine r e p o r t s , hear p r e s e n t a 
t i o n s , and d i s c u s s a l t e r n a t i v e s as p r o v i d e d by r e q u e s t i n g d e p a r t 
ments. 

Once t h e p r e l i m i n a r y reviews have been completed, t h e budget i s r e 
viewed f o r conformance t o long range p r o j e c t i o n s . T y p i c a l l y , t h e 
i n i t i a l budget does n o t conform. As a r e s u l t , p r i o r i t y l i s t s a r e 
developed by each department t o pare c o s t s . The management team 
then r e v i e w s t h e changes as recommended by each department head t o 
determine which changes sh o u l d be i n c o r p o r a t e d i n t o t h e budget p r o 
posal . 
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CXTY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET DEVELOPMENT 
( c o n t i n u e d ) 

T h i s process i s repeated u n t i l t h e proposed budget i s i n conform
ance w i t h g u i d e l i n e s . D u r i n g these r e v i s i o n a c t i v i t i e s , department 
heads, s u p e r v i s o r s and t h e C i t y Manager g e n e r a t e , review and 
e v a l u a t e numerous a l t e r n a t i v e s ; i n d i v i d u a l and team e f f o r t s a r e 
used t o r e f i n e and s e l e c t t h e b e s t o p t i o n s . A l l b a l a n c i n g a c t i o n s , 
r e d u c t i o n s and a d d i t i o n s , a re e v a l u a t e d by t h e management team i n a 
group process. The compensation and b e n e f i t p l a n f o r t h e subsequent 
year i s a l s o f i n a l i z e d d u r i n g t h i s t i m e a f t e r a meeting i n c l u d i n g 
a l l employees. 

By e a r l y November t h e proposed budget conforms t o g u i d e l i n e s and i s 
s u b m i t t e d t o Coun c i l f o r r e v i e w , comment, and d i r e c t i o n . Any 
changes requested by Co u n c i l go t h r o u g h t h e process d e s c r i b e d above 
so t h a t a r e v i s e d balanced budget can be prepared and r e - s u b m i t t e d . 

A f t e r s u b m i t t i n g t h e proposed budget t o C o u n c i l , t h e management 
team prep a r e s a thorough e x e c u t i v e p r e s e n t a t i o n o f t h e proposed 
budget. F o l l o w i n g t h i s p r e s e n t a t i o n , C o u n c i l w i l l make t h e i r f i n a l 
d e c i s i o n r e g a r d i n g a c c e p t a b i l i t y o f t h e proposed budget. Once t h e 
Cou n c i l a c cepts t h e proposed budget t h e y f i n a l i z e t h e p r o p e r t y t a x 
m i l l l e v y , g e t p u b l i c i n p u t on t h e proposed l e v y , and p r o v i d e t h e 
l e v y t o t h e County Commissioners by December 15 f o r c e r t i f i c a t i o n . 

A f t e r C o u n c i l has accepted t h e budget, t h e y p u b l i s h t h e budget and 
p r o v i d e f o r c i t i z e n i n p u t a t s e v e r a l p u b l i c h e a r i n g s . A f t e r f i n a l 
i z i n g any changes due t o p u b l i c i n p u t , C o u n c i l passes an o r d i n a n c e 
t i t l e d "The Annual A p p r o p r i a t i o n Ordinance" by December 3 1 s t . 

On January 1 s t each year, t h e adopted budget i s i n c o r p o r a t e d i n t o 
t h e a c c o u n t i n g system t o enable a d m i n i s t r a t i v e budget c o n t r o l d u r 
i n g t h e year. 

BUDGET CHANGES 

Once t h e budget i s adopted; a p p r o p r i a t i o n t r a n s f e r s between 
l i n e - i t e m s f o r r e g u l a r o p e r a t i n g expenses, w i t h i n f unds and d e p a r t 
ments, can be accomplished w i t h t h e app r o v a l o f t h e Department's 
D i r e c t o r . T r a n s f e r s t o o r f r o m Personnel, O p e r a t i n g C a p i t a l , o r 
C a p i t a l P r o j e c t accounts; r e q u i r e t h e app r o v a l o f t h e Department's 
D i r e c t o r , t h e Finance D i r e c t o r , and t h e C i t y Manager. 
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CITY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET CHANGES 
( c o n t i n u e d ) 

I n a d d i t i o n t o t h e o r i g i n a l a p p r o p r i a t i o n , t h e C i t y o f Grand Junc
t i o n g e n e r a l l y adopts two supplemental a p p r o p r i a t i o n s d u r i n g t h e 
year. The f i r s t supplemental w h i c h i s u s u a l l y adopted i n A p r i l , i s 
used t o r e - a p p r o p r i a t e p o r t i o n s o f t h e p r e v i o u s years ending b a l 
ance. T h i s i s o n l y a l l o w e d f o r p r o j e c t s which were n o t completed 
d u r i n g t h e p r i o r year and f o r wh i c h a p p r o p r i a t i o n s were r e m a i n i n g . 
The second supplemental a p p r o p r i a t i o n i s g e n e r a l l y approved i n No
vember. T h i s r e v i s e d a p p r o p r i a t i o n i s used t o f i n e t u n e t h e budget 
and a l l o w s f o r p r e v i o u s l y u n f o r e s e e n e v e n t s . These supplemental ap
p r o p r i a t i o n s a r e o f course s u b j e c t t o t h e same l e g a l r e q u i r e m e n t s 
as t h e o r i g i n a l a p p r o p r i a t i o n . 

BUDGET CONTROL 

Once t h e C o u n c i l adopts t h e budget, t h e automated a c c o u n t i n g system 
i s used as t h e major t o o l f o r m o n i t o r i n g a c t i v i t y . Throughout t h e 
year t h e management team r e g u l a r l y r e v i e w s r e s u l t s by comparing ac
t u a l e x p e n d i t u r e s and revenues a g a i n s t budget. B a l a n c i n g a l l expen
d i t u r e s t o budgeted amounts by f u n d on a c i t y wide b a s i s , ensures 
t h a t e x p e n d i t u r e s a r e w i t h i n t h e l i m i t s s e t by t h e budget o r d i 
nance. 

The automated a c c o u n t i n g system, p o l i c i e s & procedures, and o r g a n i 
z a t i o n a l s t r u c t u r e p r o v i d e m u l t i p l e c o n t r o l s on t h e e x p e n d i t u r e o f 
funds. The f o l l o w i n g l i s t o f c o n t r o l s i s r e p r e s e n t a t i v e , b u t n o t 
a l l i n c l u s i v e . 

o B i d d i n g i s r e q u i r e d f o r a l l purchases g r e a t e r t h a n $3,000. 
o A l l i n d i v i d u a l items c o s t i n g $300 o r more and h a v i n g a u s e f u l 

l i f e o f one year o r more a r e c a p i t a l i z e d and i n v e n t o r i e d , 
o The a c c o u n t i n g system uses t h e m o d i f i e d a c c r u a l b a s i s under 

g e n e r a l l y accepted a c c o u n t i n g procedures, 
o Encumbrance a c c o u n t i n g i s used t o ensure t h a t e x p e n d i t u r e s 

do n o t exceed a p p r o p r i a t i o n s on a l i n e i t e m b a s i s , 
o The p u r c h a s i n g f u n c t i o n i s performed by a c e n t r a l p u r c h a s i n g 

department t o assure t h e b e s t q u a l i t y p r o d u c t s f o r t h e l o w e s t 
p r i c e . 

o The automated p a y r o l l system p r o v i d e s c o n t r o l on changes t o 
approved s t a f f i n g l e v e l and i n d i v i d u a l pay l e v e l . 

o A l l c o n t r a c t s o f $10,000 o r more must be approved by t h e 
C i t y C o u n c i 1 . 
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CITY OF GRAND JUNCTION 

B U D G E T P O L I C I E S A N D P R A C T I C E S 

BUDGET CONTROL 
( c o n t i nued) 

o The Finance department r e v i e w s s e l e c t e d t r a n s a c t i o n s t o 
ensure conformance t o C i t y p o l i c y , 

o V a r i o u s r e c e i v a b l e systems produce d e l i n q u e n t account r e p o r t s 
f o r management a c t i o n , 

o An a c t i v e l o s s c o n t r o l program i s managed by Risk Management, 
o A l l supplemental a p p r o p r i a t i o n r e q u e s t s are s u b m i t t e d t o t h e 

C i t y C o u n c i l f o r t h e i r acceptance o r r e j e c t i o n a t r e g u l a r l y 
scheduled p u b l i c meetings, 

o A l l t r a n s f e r s f r o m t h e Contingency Account over $10,000 must 
be a u t h o r i z e d by C i t y C o u n c i l , w i t h t h e e x c e p t i o n o f change 
o r d e r s on a u t h o r i z e d budgeted p r o j e c t s i n which case $15,000 
i s t h e s p e c i f i e d l i m i t . 

I n a d d i t i o n t o i n t e r n a l c o n t r o l s , t h e C i t y uses two methods f o r ex
t e r n a l r e view o f our r e c o r d s , p r a c t i c e s , and p o l i c i e s . 

o The C i t y employs a P u b l i c A c c o u n t i n g f i r m t o a u d i t our 
a c c o u n t i n g r e c o r d s on an annual b a s i s . 

o The C i t y submits i t s a c c o u n t i n g r e p o r t s t o t h e Government 
Finance O f f i c e r ' s A s s o c i a t i o n f o r review r e g a r d i n g conformance 
t o a c c o u n t i n g s t a n d a r d s . The C i t y has r e c e i v e d t h e C e r t i f i c a t e 
o f Achievement f o r E x c e l l e n c e i n F i n a n c i a l R e p o r t i n g each year 
s i n c e 1984. 
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CITV OF GRAND JUNCTION 

B U D G E T O V E R V I E W 

The C i t y ' s c u r r e n t f i n a n c i a l c o n d i t i o n as we begin 1990 i s gener
a l l y sound. Reasons f o r our f a v o r a b l e f i n a n c i a l c o n d i t i o n i n c l u d e a 
r e l a t i v e l y h e a l t h y economy, a s t r o n g and e f f e c t i v e o p e r a t i n g and 
c a p i t a l budget process, c o n s i s t e n t l y c o n s e r v a t i v e f i n a n c i a l l e a d e r 
s h i p by p o l i c y - m a k i n g o f f i c i a l s , and s t r o n g a d m i n i s t r a t i v e f i n a n 
c i a l management. 

However, l i k e many o t h e r c i t i e s , Grand J u n c t i o n i s undergoing a 
c h a l l e n g i n g p e r i o d as c o m p l i c a t e d new r e a l i t i e s impact t h e C i t y ' s 
f i n a n c i a l c o n d i t i o n . Such iss u e s as t h e d e c l i n e and e v a p o r a t i o n o f 
i n t e r g o v e r n m e n t a l revenues, coupled w i t h a demand t o les s e n t h e 
burden on l o c a l t a x p a y e r s , i s c o m p l i c a t e d f u r t h e r by g r e a t e r demand 
f o r l o c a l l y p r o v i d e d s e r v i c e s . 

M a i n t a i n i n g t h e C i t y ' s h e a l t h y f i n a n c i a l p o s i t i o n w i l l c o n t i n u e t o 
be a p r i m a r y c h a l l e n g e o f our C i t y ' s A d m i n i s t r a t i o n . While t h e r e 
w i l l always be imbalances between s e r v i c e demands and a v a i l a b l e r e 
s o u r c e s , s o l u t i o n s t o f u t u r e budget problems must i n v o l v e a combi
n a t i o n o f t h r e e a c t i o n s on t h e p a r t o f t h e C i t y : 1) i n c r e a s i n g r e v 
enues, 2) r e d u c i n g o p e r a t i n g c o s t s t h r o u g h p r o d u c t i v i t y 
improvements, and 3) m a i n t a i n i n g o r p o s s i b l y r e d u c i n g t h e c u r r e n t 
l e v e l o f C i t y s e r v i c e s when deemed a p p r o p r i a t e . 

REVENUE MANAGEMENT 

Adequate systems f o r c o l l e c t i n g , r e c o r d i n g , and r e p o r t i n g o f r e v 
enues have been developed and w i l l be m a i n t a i n e d , and an a g g r e s s i v e 
p o l i c y o f prompt, e f f i c i e n t c o l l e c t i o n o f t a x e s , f e e s , and o t h e r 
t y p e s o f revenues w i l l be f o l l o w e d . 

Taxes 

The C i t y a n t i c i p a t e s c o l l e c t i n g a p p r o x i m a t e l y $16.15 m i l l i o n , ( o r 
34.5% o f i t ' s t o t a l revenues) t h r o u g h an assortment o f t a x e s i n 
1990, as shown on t h e f o l l o w i n g pages. The r a t i o o f t a x revenue t o 
t o t a l revenue has in c r e a s e d i n t h e l a s t few years due m a i n l y t o an 
in c r e a s e i n s a l e s t a x revenue o f f s e t by a d e c l i n e i n 
i n t e r g o v e r n m e n t a l revenue. The sharp d e c l i n e i n revenue f r o m o t h e r 
governments ( f r o m over $2 m i l l i o n i n 1985 t o an e s t i m a t e d $448,686 
i n 1990), i s due p r i m a r i l y by t h e r e p e a l o f t h e Federal Revenue 
Sharin g Program and a d e c l i n e i n o t h e r s t a t e and f e d e r a l revenue 
programs. Sales and p r o p e r t y t a x e s a r e t h e most t r a d i t i o n a l sources 
o f l o c a l t a x revenue and combined account f o r $13.6 m i l l i o n o r 
84.4% o f t h e s e v i t a l t a x r e s o u r c e s . 

The C i t y Sales & Use Tax r a t e i s 2.75% and t h e C i t y a l s o r e c e i v e s 
32% o f t h e second p e r c e n t o f th e Mesa County Sales Tax. Sales and 
use t a x revenues are d i r e c t e d t o t h e General Fund where annual r e 
quirements f o r debt guaranteed by these revenue sources t a k e f i r s t 
p r i o r i t y . The C i t y w i l l c o l l e c t over $12 m i l l i o n i n Sales and Use 
Tax f o r 1990. See t h e graphs on page 26 f o r t h e Sales and Use Tax 
Summary. 
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CITY OF GRAHD JUNCTION 

B U D G E T O V E R V I E W 

Taxes ( c o n t i n u e d ) 

I n 1987, t h e Grand J u n c t i o n C i t y C o u n c i l adopted an o r d i n a n c e which 
i n c r e a s e d t h e c i t y s a l e s t a x r a t e by 3/4% f r o m 2 t o 2 3/4% e f 
f e c t i v e January 1, 1988. T h i s i n c r e a s e has p r o v i d e d v i t a l f u n d s t o 
t h e C i t y f o r m a i n t a i n i n g i n f r a s t r u c t u r e , p r o t e c t i n g our i n v e s t m e n t 
i n c a p i t a l a s s e t s , and p r o v i d i n g f o r t h e s e r v i c e needs o f t h e com
munity . 

A l t h o u g h t h i s r a t e change i s t h e p r i m a r y cause o f t h e i n c r e a s e i n 
s a l e s t a x revenues, a m o d e r a t e l y growing economy and a more aggres
s i v e p o l i c y i n r e g a r d t o t h e l i c e n s i n g f o r and c o l l e c t i o n o f b o t h 
s a l e s and use t a x e s , have a l s o c o n t r i b u t e d t o t h i s upward t r e n d . 

The C i t y ' s p r o p e r t y t a x r a t e i s 8.62 m i l l s . A l l p r o p e r t y t a x r e v 
enues f r o m t h i s l e v y a r e a l s o d i r e c t e d t o t h e General Fund. The 
C i t y has h e l d i t ' s p r o p e r t y t a x c o l l e c t i o n s r e l a t i v e l y c o n s t a n t 
over t h e l a s t s i x y e a r s . P r o p e r t y t a x revenues w i l l amount t o j u s t 
under $1.5 m i l l i o n i n 1990, o n l y 3.5% o f t o t a l t a x l e v y i n Mesa 
County, as shown on page 27. Two a d d i t i o n a l m i l l l e v i e s t h a t a l s o 
pass t h r o u g h t h e C i t y ' s f u n d s i n c l u d e t h e 5.0 m i l l l e v y assessed by 
t h e Downtown Development A u t h o r i t y , and t h e proceeds f r o m a Tax I n 
crement F i n a n c i n g D i s t r i c t a l s o i n t h e downtown area. 

The v o t e r s approved a H o t e l / M o t e l Lodging Tax which became e f f e c 
t i v e January 1, 1990. A l t h o u g h i t i s t o o e a r l y t o t e l l , we e x p e c t 
t h i s t a x t o generate a p p r o x i m a t e l y $315,000 i t ' s f i r s t year. T h i s 
revenue i s d e d i c a t e d t o t h e V i s i t o r s and Convention Bureau and/or 
t o be used f o r d i r e c t p r o m o t i o n a l a c t i v i t i e s and p r o j e c t s . 

Charges f o r S e r v i c e s 

C e r t a i n C i t y s e r v i c e s a r e p a i d f o r f u l l y o r i n p a r t by those who 
d i r e c t l y b e n e f i t f r o m t h e s e r v i c e . The C i t y w i l l c o l l e c t more t h a n 
$11 m i l l i o n i n user f e e s i n 1990. The l a r g e s t share o f t h e s e 
charges come fr o m t h e C i t y ' s w a t e r , sewer and s a n i t a t i o n u t i l i t i e s . 
Whenever p o s s i b l e > revenues a r e c o l l e c t e d f o r d i r e c t s e r v i c e s t o 
w h o l l y o r p a r t i a l l y f u n d t h e i r c o s t . 

Other Revenues 

Other governmental revenues i n c l u d e Licenses and P e r m i t s , Fines and 
F o r f e i t s , I n t e r e s t Income, and o t h e r m i s c e l l a n e o u s revenues i n c l u d 
i n g ; Colorado L o t t e r y proceeds, S t a t e o f Colorado Highway Users 
Tax, and G r a n t s . Together, these o t h e r revenues w i l l p r o v i d e over 
$4 m i l l i o n i n o p e r a t i n g revenues f o r t h e C i t y i n 1990. These are 
General Fund revenues, u n l e s s r e q u i r e d t o be r e c o r d e d and accounted 
f o r i n a s p e c i a l revenue f u n d . 
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CITY OF ORAND JUNCTION 

B U D G E T O V E R V I E W 

EXPENDITURE MANAGEMENT 

Adequate systems f o r r e c o r d i n g , c o n t r o l l i n g , and r e p o r t i n g expenses 
ar e developed and w i l l be m a i n t a i n e d u s i n g g e n e r a l l y accepted ac
c o u n t i n g procedures. P u r c h a s i n g , R i s k Management and Personnel 
p r a c t i c e s a r e reviewed a n n u a l l y t o assure c o n t r o l o f e x p e n d i t u r e s . 
F i n a n c i a l r e c o r d s a re a u d i t e d each f i s c a l year by a c e r t i f i e d pub
l i c a c c o u n t i n g f i r m . 

The o f f i c i a l source o f f i n a n c i a l i n f o r m a t i o n i s t h e c e n t r a l ac
c o u n t i n g system as o p e r a t e d and m a i n t a i n e d by t h e Finance De p a r t 
ment. A c c o u n t i n g r e c o r d s a re m a i n t a i n e d on a b a s i s c o n s i s t e n t w i t h 
s t a n d a r d s f o r l o c a l governmental a c c o u n t i n g . 

As e x p l a i n e d f u r t h e r on page 34, t h e C i t y o f Grand J u n c t i o n has no 
n e t g e n e r a l o b l i g a t i o n d e b t , a l t h o u g h our l e g a l d ebt margin c u r 
r e n t l y s t a n d s a t $23.5 m i l l i o n . 

Personnel S e r v i c e s 

Personnel s e r v i c e s c o n t i n u e s t o be t h e C i t y ' s major e x p e n d i t u r e 
c a t e g o r y r e q u i r i n g $13.8 m i l l i o n , o r 42.8%, o f our $34 m i l l i o n 1990 
budget, as d e p i c t e d on page 24. T h i s i s t r u e even though over t h e 
p a s t s i x y e a r s , o v e r a l l C i t y employment has d e c l i n e d f r o m a h i g h o f 
422 i n 1984 t o 368 toda y w i t h r e d u c t i o n s a f f e c t i n g a l l C i t y d e p a r t 
ments. The graph on page 28 d e p i c t s t h e C i t y ' s employment h i s t o r y 
over t h e p a s t t e n y e a r s . 

C a p i t a l Improvement P r o j e c t s 

The second l a r g e s t e x p e n d i t u r e c a t e g o r y f o r t h e C i t y c o n t i n u e s t o 
be C a p i t a l O u t l a y . C a p i t a l e x p e n d i t u r e s o f $6.97 m i l l i o n r e p r e s e n t 
2 1 % o f t h e t o t a l budget f o r 1990. We are proud t h a t we have been 
a b l e t o m a i n t a i n t h i s l e v e l o f commitment towards i m p r o v i n g and 
p r e s e r v i n g o ur C i t y ' s i m p o r t a n t i n f r a s t r u c t u r e . O u t l i n e d on page 29 
are t h e t y p e s o f c a p i t a l p r o j e c t s planned f o r 1990, pages 30 and 31 
p r o v i d e s p e c i f i c d e t a i l s on each p r o j e c t i n c l u d e d f o r t h i s y e a r . 
T h i s schedule i s d e r i v e d f r o m t h e 10 Year C a p i t a l Improvement Plan 
(CIP) and i s t h e r e s u l t o f committee meetings t o p r i o r i t i z e t h e 
communities c u r r e n t and f u t u r e c a p i t a l needs. 
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REVENUE SUHHARY 
GENERAL 
FUND 

SPECIAL 
REVENUE 
FUNDS 

CAPITAL 
PROJECT 
FUNDS 

ENTERPRISE 
FUNDS 

NON
EXPENDABLE 

TRUST 
FUND 

DEBT 
SERVICE 
FUNDS 

' TOTAL 
1990 

BUDGET 
Taxes 115,678,918 $477,290 $0 $0 $0 $0 $18,154,208 
L i c e n s e s / R e m i t s 169,895 $275 $0 $0 $0 $0 $70,170 
I n t e r g o v e r n n e n t a l $317,972 $71,600 $0 $59,114 $0 $0 $448,686 
S e r v i c e C h a r g e s $1,707,512 $379,010 $0 $9,297,559 $25,000 to $11,409,081 
F i n e s / F o r f e i t s $165,940 $0 $0 $15,000 $0 $0 $200,940 
K i s c e l l a n e o u s $107,061 $96,075 $0 $198,507 $0 $0 $401,643 
I n t e r e s t Incone $600,000 $46,120 $0 $372,565 $60,000 $0 $1,078,685 
Other Revenue $118,250 $6,000 $0 $1,853,562 $0 $0 $1,977,812 
T o t a l O p e r a t i n g Revenue $18,783,548 $1,076,370 $0 $11,796,307 (85,000 $0 $31,741,225 

T r a n s f e r s I n $103,600 $445,564 $78,000 $680,576 $0 $135,250 $1,442,990 
Beginning So u r c e s $6,686,691 $875,879 $181,925 $6,325,758 $753,990 $235,234 $15,059,367 
TOTAL SOURCES AVAILABLE $25,573,839 $2,397,813 $259,825 $18,802,641 $838,980 $370,484 $48,243,582 

EXPENDITURE SUHHARY 
GENERAL 
FUND 

SPECIAL 
REVENUE 
FUNDS 

CAPITAL 
PROJECT 
FUNDS 

ENTERPRISE 
FUNDS 

NON
EXPENDABLE 

TRUST 
FUND 

DEBT 
SERVICE 
FUNDS 

TOTAL 
1990 

BUDGET 
Pe r s o n n e l S e r v i c e s $10,129,870 $111,082 $0 $3,531,290 $0 $0 $13,772,242 
O p e r a t i n g E x p e n d i t u r e s $663,334 $3,800 $0 $703,278 $0 $0 $1,370,412 
Other Charges $2,227,116 $391,483 $0 $2,662,783 $0 $0 $5,281,382 
P r o f e s s i o n a l / C o n t r a c t $1,116,533 $63,016 $0 $553,102 $0 $0 $1,732,651 
S p e c i a l P r o j e c t s $61,795 $635,709 $0 $6,647 $0 $0 $704,151 
Debt S e r v i c e $0 $3,000 $0 $1,798,537 $0 $136,000 $1,937,537 
C o n t i n g e n c i e s $309,701 $1,000 $0 $0 $0 $0 $310,701 
Operating C a p i t a l $227,850 $4,386 $0 $116,717 $0 $0 $348,953 
T o t a l O p e r a t i n g Expenses $14,736,199 $1,213,476 $0 $9,372,354 $0 $136,000 $25,458,029 

C a p t i a l O u t l a y $3,173,460 $0 $106,843 $3,426,675 $0 $0 $5,706,978 
T r a n s f e r s Out $1,153,930 $680,841 $0 $0 $60,000 $0 $1,894,771 
TOTAL EXPENDITURES $19,063,589 $1,894,317 $106,643 $12,799,029 $60,000 $136,000 $34,059,778 
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SALES & USE TAX 
1090 Budget 

SALES & USE TAX HISTORY 
Lest Ten Years 

10 

1081 1082 1883 1884 1065 1086 1087 1088 1080 1000 
Yews 

• ICttyUteTax ^ County Sales Tax mJH City Sales Tax 
The City receives 32 pet. of the second 
cent of the County Sales Tax which was 
Instituted in 1982. 
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PROPERTY TAX REVENUES 
By Major Entity, Within Meet County 

28.6% 
Matt County 

54.8% 
8chool Dftt #61 

Ibtal amount assessed In Mesa County: 
Levy/Year 1989 -$42,299,391 

HISTORICAL 

25.0 

Source: Mesa County Assessor 

27 



PERSONNEL COMPLEMENT 
1090 Budget 

38.0 
Parke & Recreation 

60.0 
Flra Department 

07.0 
PoOce Department 

47.00 
Central Servdee 

128.0 
Pubic Worki 

TOTAL - 368 Full-Tims Employees 

PERSONNEL HISTORY 
Last 10 Years 

1081 1082 1083 1884 1085 1986 
Years 

m Parks O Central Services QUID Fire 

Central Service Includes; Administration 
Support Services, and the Finance DepL 
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1067 1088 1989 1990 

Police m Public Works 

D 
0 
D 
D 
D 
0 
D 
0 
D 
0 
D 
D 
D 
D 
D 
D 
D 
D 
D 



1990 CAPITAL PROJECTS 

$175,610 
Other Funds 

$617,500 
System 

TOTAL -$8,975379 

$3,173,460 
General Projects 

$2,257,102 
Water System 

GENERAL FUND CAPITAL PROJECTS 

$2,113,500 
Street Paving 

n*2 

$302,210 
Park Projects 

$445,750 
Other Street Project 
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1 M I CAPITAL MjjJLOJLfJLtn PROJECTS 

SOURCE EXPENSE BUDGETED 
DEPARTHEDT CATEGORY rjlD FUfO PROJECT TITLE AMOUNT 

FIRE Suppression I0D 100 RECONSTRUCTION 1 RELOCATION - STATION 12 (312,000 
PARKS 1 REC, Administration 100 100 FERTILIZER/PESTICIDE S10RAGE BUILDING (30,000 
PARKS k REC. Parks IDO 100 CIP SELF HELP PROGRAM, ALL PARKS (25,000 
PARKS 1 REC. Parks 100 100 INSTALL PLAYGROUND EDUIP., ST. MARY'S PARK (15,000 
PARKS . REC. Parks 100 100 INSTALL SHELTER(S) t TABLES, COLUMBINE PARK (23,150 
PARKS S REC. Parks 100 100 PUBLIC RESTROONS I TENUIS SHACK, LINCOLN PARK (40,000 
PARKS i REC. Parks 100 100 RESTROONS/COHCESSION/SCORE AREA, COLUMBINE SOFTBALL PARK (61,600 
PARKS 1 REC. Parks 100 100 AUDITORIUM FLOOR REPLACEMAHT, LINCOLN PARK (51,060 
PUBLIC WORKS Facilities / Haint 100 100 REROOF MUNICIPAL CENTER (NEW SHOPS) BUILDING (56,400 
PUBLIC WORKS Alleys 100 207 ALLEY IMPROVEMENTS (216,000 
PUBLIC HORKS Streets, Bridges 100 100 BRIDGE GUARD RAILS (5,000 
PUBLIC HORKS Streets, C.G.S, 100 100 CURB, GUTTER S SIDEWALK REPAIRS (98,000 
PUBLIC HORKS Streets, Lights 100 100 STREET LIGHT INSTALLATION (28,000 
PUBLIC HORKS Streets, Paving 100 100 RECONSTRUCTION, FORESIGHT PARK (100,000 
PUBLIC HORKS Streets, Paving 100 100 RECONSTRUCTION, ORCHARD AVE., 28 1/4-HQRNANDY (573,000 
PUBLIC HORKS Streets, Paving 100 100 RECONSTRUCTION, S. 7TH ST., RAILROAD-STRUTHERS (338,000 
PUBLIC HORKS Streets, Paving 100 100 RIVERSIDE PARK/WEST AVE. STREET RELOCATION (20,000 
PUBLIC HORKS Streets, Paving 100 too CONTRACT STREET OVERLAY (865,000 
PUBLIC HORKS Streets, Paving 100 100 SURFACING GRAVEL STREETS (87,500 
PUBLIC HORKS Streets, Paving 100 100 RAILROAD SIGNAL - SO. 9TH STREET (130,000 
PUBLIC HORKS Streets, Signals 100 100 PEDESTRIAN SIGNAL, STOCKER STADIUM (25,000 
PIBLIC HORKS Streets, Signals too 100 UPGRADE TRAFFIC SIGNALS (28,000 
PUBLIC WORKS PHK 100 100 CONTINGENCY (45,750 

SUBTOTAL: GENERAL FUND (3,173,460 

PUBLIC HORKS Alley Inprovenents 201 207 SUBTOTAL: ALLEY INPROVEMENT FIND (106,843 

PUBLIC HORKS Hater Distribution 301 301 WATERLINE REPLACEMENT, 14TH STREET, UTE-GUNNISON (237,520 
PUBLIC HORKS Hater Distribution 301 301 FIRE HYDRANT REPLACEMENT (9,752 
PUBLIC HORKS Hater Supply 301 301 WATER RIGHTS PURCHASE (1,630,000 
PUBLIC HORKS Hater Distribution 301 301 HATERLINE REPLACEMENT, 1ST TO STH ON ORCHARD (20,010 
PUBLIC HORKS Hater Distribution 301 301 DEAD END LINE CONNECTIONS (86,770 
PUBLIC HORKS Hater Distribution 301 301 HATERLINE REPLACEMENT, 15TH TO tSTH ON NORTH AVE. (18,150 
PUBLIC HORKS Hater Supply 301 301 SPILLWAY REHABILITATION, PURDY HESA RESERVOIR (20,000 
PUBLIC HORKS Hater Supply 301 301 HANNAH CREEK/PURDY MEAS FLOWLINE REHABILITATION (58,750 
PUBLIC HORKS Hater Supply 301 301 HATER TREATMENT FACILITIES, KC/PM FLOHLIHES i125.280 
PUBLIC HORKS Hater Supply 301 301 [SOLATIOH VALVES, KC AND PM FIOHLINES (37,500 
PUBLIC HORKS Hater Treatnent 301 301 PLANT ROOF REPAIR/REPLACEMENT (12,300 

SUBTOTAL: WATER FUND (2,257,102 

PARKS i REC. Two Rivers Plaza 100 301 CURTAIN REPLACEMENT (36,800 
PARKS i REC. ho Rivers Plaza 100 303 ENERGY CONSERVATION, THO RIVERS (31,917 

SUBTOTAL: TWO RIVERS CONVENTION CENTER (61,717 
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m O C A P I T A L I M P R O V E M E N T P R O J E C T S 

(Contliued) 
1190 

OEPARTHENT 

PARKS & REC. 
PARKS S REC. 

CATEGORY 

Golf Course 
Golf Course 

SOURCE EXPENSE 
FUND FUND 

305 
305 

305 
305 

PROJECT TITLE 

LINCOLN PARK - PQNQ WATER 
GOLF - CLUBHOUSE RENOVATION - LINCOLN PARK 

SUBTOTAL: LINCOLN PARK GOLF COURSE 

BUDGETED 
AMOUNT 

(33,057 
(117,421 

(200,488 

PARKS f REC. Golf Course 305 305 GOLF - CLUBHOUSE RENOVATION - TIARA RADO 

SUBTOTAL: TIARA RADO GOLF COURSE 

(282,868 

(282,868 

Police CoBBUfltcations 405 405 COM CENTER EQUIPMENT REPLACEMENT/ADDITION 
Police GomunicatiODS 405 405 ENHANCED 911 NETWORK i FSAP EQUIPMENT 

SUBTOTAL: COMMUNICATIONS CENTER 

(5,500 
(263,401 

(268,901 

PUBLIC WORKS 
PUBLIC WORKS 
PUBLIC WORKS 
PUBLIC WORKS 

Sever, Collection 
Sever, Collection 
Sever, Collection 
Sever, Collection 

902 
902 
902 
902 

902 SEWERLINE REPAIR ANO REPLACENENT 
902 SYSTEM IHPROVEHENTS - UNIDENTIFIED 
902 STORM WATER OVERFLOW AT PERSIGO 
9D2 IV CAMERA, COLOR 

SUBTOTAL: JOINT SEWER SYSTEN 

(197,000 
(388,000 
(7,508 
(25,000 

(517,500 

" TOTAL CAPITAL PROJECTS ** (6,975,671 
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1990 BUDGET 
Variance From Minimum Required Balance 

4.0 

i i i i i i i i i i i i i 
1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 



HASIEA LONG RANGE FINAHCIAL PROJEC110HS, GENERAL FUHD 

R t VEKUES W U M a t f l 0 , 0 

Ci t y Sales lax 
Ci ty Use lax 
Cnty Sales tax 

Sub t o t a l A 
Proper ly lax 
Invent Earnings '17,02? ' 1 5 8 , 3 4 0 447,982 450,000 ' ( M 000 ' s i l^ lO 'S20;78J ' S 2 B ; B 2 4 532 196 *536 849 538 060 542 002 544 072 '550 731 557 619 
Cap i ta l Gains 152,639 -45,570 0 0 0 0 0 0 0 0 0 0 0 0 0 
Sale o l Assets 5,197 3,540 90 7,000 104,500 0 0 0 0 0 0 0 0 0 0 
Other Local Rev. ,1 ,178 ,708 1,425,490 1,410,550 1,475,708 1,479,848 1,473,100 1,518,200 1,564,900 1,613,200 1,463,600 1,715,700 1,769,900 1,826,300 1,885,000 1.945.800 
In te r fund Chg 276,002 321,299 332.936 362,668 392.293 391 524 395 107 409 853 425 181 '441 823 '459 495 '477 875 '496 990 516 870 ' S37 545 

Sub Io ta B 3,686,295 3,752,948 3.651,691 3,971 ,472 4.079.831 3,905,644 3,986,758 4,082,637 4,176,487 4,275,495 4,374 224 4,478 9B2 4,585 2B4 4,699 727 4.817 792 
Other Gov' ts 3,823.995 3,225,051 2,552,339 2.729.954 2.6BB.726 2.'27O;iO0 2.'269;300 2:272.200 2,'278:700 2;288.'800 2,'302,'500 J.'wIaOO 2 ; i40 ;400 J ^ . ' i f l O 2,m',m 
IDIAI REVEHUES 14,402,494 14.271,779 16,135,173 18,115,623 18,887,148 IB.873,879 19,666,604 20,414,169 21,299,922 22,134,742 23,113.704 24.047,004 25.130,758 26,175,764 27,378.357 

EXPEHOf IIHtCS 
Operat ing Costs 
Personnel Cost 
lloopersonnel Cost 
Oper. Cap i ta l 

Sub t o t a l C 
Reg. Contingency 
Spec. Contingency 
General Fund Loans 

Sub l o t a l 0 

t o t a l Operat ing 12,047,613 12,374,979 12.660,925 13.B35.644 14,899,471 15,480,357 14,094,799 14,740,078 17,409,451 18,104,017 18,830,235 19,583,420 20,364,731 21.181,373 22,028,598 

t rans fe r Costs 
Hater 175,444 175,444 175,444 ! 0 50,000 25,000 0 0 0 0 0 0- 0 0 0 
Iho Rivers 27B.0S7 188,064 219,605 165,423 146,973 151 ,823 156,833 162,009 167.355 I72.B78 178,583 184,476 190,564 196.852 203 348 
S m u t n i Fools 2B4.444 21 ,988 178 2J0 .178.297 190.895 197.194 203.702 210,424 217 368 224 541 231 951 239 405 24T 512 255 680 26 1 
Parking 36.892 28,680 23, 1 12 25.050 0 -90,000 -90,000 -90,000 -90,000 -90 000 -90.000 -90 000 -90 000 -90 000 -90 000 
M i l 67,859 63,716 59.634 98,(20 42,000 42.000 42,000 42.000 42,000 42.000 42 000 42,000 42 000 42 000 42 000 
PIAB 10,718 11,170 10,953 13,675 9.B92 8,000 8.000 8.000 8 000 8 000 8 000 8 000' B 000 8 000 8 000 
Oilier 0 27,806 0 52,443 0 0 0 0 0 0 0 0 0 0 0 

l o t a l t rans fe rs 855,414 742,898 666,988 533,008 439,760 334.017 320.535 332.433 344,723 357,419 370,534 384,081 398,076 412,532 427,466 

OPERATIHG EXPENSE 12,903,027 13,117,877 13,327,913 I4.36B.454 15,339,431 15,814,375 16,417,334 17,072,511 17,754,374 18,463,435 19,200,769 19.967.50r20.764.B07 21 593 905 22 456 063 
OPERAI1IIG REVENUE 14,402,494 14.271.779 14 018 051 IS 434 889 15 BIO 963 15 B96 361 16 519 072 17 115 190 17 813 511 18 478 532 9 250 667 9 991 70S 20 B19 09 2 6BI 102 2 2 ^ i l l ! 3 4 2 

0VER /UIIDEB 1.499,467 1,153,902 690.I3B 1.046.235 471,532 81,986 101.738 42,479 5 9 , 1 3 8 15>97 49,898 24,204 0^207 175.279 
Cap i ta l Cost * 
P r o p e l s 1.551,111 1,288,777 1,915,207 2,977,566 3.S24.I5B 2.677.51B 2,847,532 2 , 9 9 8 , 9 7 9 3 , lB6 ,41 l 3,356,230 3.563,039 1,751.297 3.9B1.665 4.194.642 4.447.015 
[co n o n e Dev. 0 0 100,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300.000 • 300.000 300 000 300 000 
Contingency 0 0 0 0 0 O 0 O O O O . O O o ' o 
Pro ject Changes -359,384 193,711 -82,488 316,785 0 0 0 0 0 0 0 0 0 . 0 0 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

J A P 11 At EXPENSE 1,191,725 1,482,490 2.132,519 3,596.351 3,824,158 2,977,518 1,147,532 3.29B.979 3,486,411 3,656,230 3,861,039 4,053,297 4,281,665 4.494.662 4.747 015 
W.UMP' -..,«,0S ''!!!;$ MiMS '•'"•Sli SM'-"l '•"'•"!J'"'-"} '•"'•»! '•'"•"I <:•«:»> <:«.:.« !:>!>:!!] 
I01AL EXPENSE 14,094,752 14,600,367 15,460,432 17.965.005 19,163,589 18.791,893 19,564,865 20,371,490 21.240,785 22,119,665 21,063,807 24,020,799 25.044.4J2 24.088.567 27,203,078 

ti 

fUHO BALANCES 
Begin Year M>82, i j7 6.289,919 5,961,331 6,636,073 6.7B6.691 6,510,251 6,592.238 6,693.976 4,736,655 6,795,792 6,810,888 6.B60.787 6.BB6.99I 6.971.277 7 OSS 474 
End Year 6.289.919 5,941 ,331 6,636,071 4.7B4.69I 6,510,251 6.592,238 6 693,976 6 734 655 6 795 792 6 810 888 6 B 0 BJ 6 B86 99 6 971 27 7 058 4 4 '2 3 1 
Hici Hork Cap. la l 4,032,194 4,099.316 4.164,973 4.110,596 4.601,829 4;744 ,S12 4'.9?5;200 \\m\\\\ S ^ O I O tfMtfSl Vffl'm IflljA 
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D E B T M A N A G E M E N T 

As o f December 3 1 , 1989, t h e C i t y o f Grand J u n c t i o n had $12.62 m i l l i o n 
i n bonded debt . The C i t y ' s g e n e r a l o b l i g a t i o n d e b t ($3.61 m i l l i o n G.O. 
Water Bonds), a l t h o u g h g u a r a n t e e d by t h e f u l l - t a x i n g a u t h o r i t y o f t h e 
C i t y , does n o t r e l y on p r o p e r t y t a x revenues f o r repayment b u t i s sup
p o r t e d by e n t e r p r i s e f u n d o p e r a t i o n s . Consequently, t h e C i t y ' s Net Gen
e r a l Bonded Debt i s $0 compared t o t h e l e g a l debt margin o f over $23.5 
m i l l i o n { o r 3% o f t h e e s t i m a t e d a c t u a l p r o p e r t y v a l u e as determined by 
the County A s s e s s o r ) . 

The m a j o r i t y o f t h i s d e b t , o v e r $7.6 m i l l i o n i s a c t u a l l y a l i a b i l i t y o f 
t h e C i t y o f Grand Junction/Mesa County J o i n t Sewer System. The Sewer 
System was o r g a n i z e d as a j o i n t v e n t u r e t o p r o v i d e sewer c o l l e c t i o n and 
t r e a t m e n t f a c i l i t i e s f o r t h e m e t r o p o l i t a n area o f t h e Grand V a l l e y . The 
C i t y o f Grand J u n c t i o n c o n t r i b u t e d c e r t a i n a s s e t s which were i n c l u d e d 
i n i t s Sewer Fund w h i l e Mesa County c o n t r i b u t e d funds t h r o u g h t h e i s s u 
ance o f revenue bonds. The C i t y has c o n t r a c t e d t o o p e r a t e and m a i n t a i n 
t h e P e r s i g o Sewer P l a n t and System. Consequently, t h e C i t y p r e p a r e s t h e 
annual Sewer Fund budget w h i c h i s adopted by b o t h t h e C i t y C o u n c i l and 
th e Mesa County Commission. 

I n January o f 1990, t h e C i t y i s s u e d $1.6 m i l l i o n i n General O b l i g a t i o n 
Water Revenue Bonds t o f i n a n c e t h e purchase o f t h e S o m e r v i l l e Ranch 
p r o p e r t y and i t ' s a t t a c h e d water r i g h t s . These bonds have an e f f e c t i v e 
i n t e r e s t r a t e o f 6.05X w i t h m a t u r i t i e s b e g i n n i n g February 1, 1991 and 
ending February 1, 2000. 

A l l o f t h e debt i s s e l f - s u p p o r t i n g t h r o u g h user f e e s , s p e c i a l assess
ments, o r t a x increment g e n e r a t e d f u n d s . Bonds i s s u e d by t h e C i t y con
t i n u e t o r e c e i v e a r a t i n g o f A f r o m Moody's I n v e s t m e n t R a t i n g S e r v i c e . 

1 

TYPE OF DEBT FUND 

PRINCIPAL 
OUTSTANDING 
12/31/89 

BONDS - G.O./REV. WATER to 
BONDS - G.O. WATER (3,610,000 
BONDS - REV. PARKING AUTH. $185,000 
BONDS - REV, SEVER (7,625,000 
BONDS - REV. SHINNING POOLS (820,000 
BONDS - T . I . F . D.D.A. TAX INC. $380,000 

TOTALS (12,620,000 

TOTAL 
PRINCIPAL 

AND 
PRINCIPAL INTEREST PRINCIPAL INTEREST 
PAVHENTS PAYMENTS OUTSTANDING OUTSTANDING 

1990 1990 12/31/90 12/31/90 

( 0 $57,926 $1,600,000 (2,217,532 
(365,000 $332,975 $3,245,000 $4,325,151 
$85,000 $13,875 $100,000 $107,500 

$100,000 $720,821 $7,525,000 $14,851,525 
(115,000 $52,330 $705,000 $878,940 
$65,000 $29,000 $315,000 $379,100 

$730,000 $1,216,927 $13,490,000 $22,759,848 
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CITY OF GRAND JUNCTION 

F U N D S U M M A R I E S 

T h i s s e c t i o n p r e s e n t s summary i n f o r m a t i o n on revenues and e x p e n d i t u r e s 
f o r each governmental f u n d t y p e as budgeted and accounted f o r by the 
C i t y o f Grand J u n c t i o n . The most commonly used f u n d t y p e s by t h e C i t y 
o f Grand J u n c t i o n i n c l u d e ; t h e General Fund, S p e c i a l Revenue Funds, 
Debt S e r v i c e Funds, C a p i t a l P r o j e c t Funds, E n t e r p r i s e Funds, T r u s t and 
Agency Funds, and I n t e r n a l S e r v i c e Funds. 

The General Fund i s a s i n g l e f u n d which i s used t o s u p p o r t a l l general 
government o p e r a t i o n s . I t s u p p o r t s a l l departments i n c l u d i n g ; a d m i n i s 
t r a t i o n , s u p p o r t s e r v i c e s , f i n a n c e , f i r e , parks & r e c r e a t i o n , p o l i c e , 
and p u b l i c works. 

S p e c i a l Revenue Funds are used t o account f o r s p e c i f i c revenue sources 
t h a t are r e s t r i c t e d t o e x p e n d i t u r e s f o r s p e c i f i c purposes. There are 
c u r r e n t l y e i g h t such f u n d s : Extended 911, V i s i t o r s & Convention Bureau, 
D.D.A. O p e r a t i o n s , P a r k l a n d Expansion, P a r k i n g Meter Fund, G o l f Course 
Expansion, Economic Development, and t h e D.D.A. Tax Increment Fund. 

Debt S e r v i c e Funds are used t o account f o r those monies which are being 
accumulated f o r long t e r m p r i n c i p a l and i n t e r e s t payments m a t u r i n g i n 
f u t u r e y e a r s . There are two Debt S e r v i c e Funds; General Debt S e r v i c e 
and t h e Downtown Development A u t h o r i t y . E n t e r p r i s e Fund debt and I n t e r 
n a l S e r v i c e Fund debt are accounted f o r w i t h i n t h e i r r e s p e c t i v e f u n d s . 

C a p i t a l Pro.iect Funds are used t o account f o r t h e a c q u i s i t i o n o r con
s t r u c t i o n o f major c a p i t a l f a c i l i t i e s . Each o f these funds have spe
c i f i c a l l y d e s i g n a t e d f u n d i n g sources as a u t h o r i z e d by C i t y C o u n c i l . I n 
c l u d e d are funds f o r such p r o j e c t s as t h e H o r i z o n / P a t t e r s o n Road 
C o n s t r u c t i o n and A l l e y Improvements. 

E n t e r p r i s e Funds are used t o account f o r o p e r a t i o n s t h a t are f i n a n c e d 
and o p e r a t e d s i m i l a r t o p r i v a t e business e n t e r p r i s e s where t h e c o s t o f 
p r o v i d i n g goods o r s e r v i c e s t o t h e general p u b l i c are recovered prima
r i l y t h r o u g h user charges. E n t e r p r i s e Funds i n th e C i t y o f Grand Junc
t i o n i n c l u d e ; t h e Water Fund, Sewer Fund, S a n i t a t i o n Fund, Two R i v e r s 
Convention Center, Swimming Pools, G o l f Courses, Cemetery Fund, and t h e 
Pa r k i n g A u t h o r i t y Fund. 

T r u s t and Agency Funds are used t o account f o r a s s e t s h e l d by t h e C i t y 
i n a t r u s t e e c a p a c i t y o r as an agent f o r p r i v a t e o r g a n i z a t i o n s , o t h e r 
governments,and/or o t h e r f u n d s . 

I n t e r n a l S e r v i c e Funds are p r o p r i e t a r y funds used t o account f o r t h e 
f u r n i s h i n g o f goods o r s e r v i c e s by one department o r agency t o o t h e r 
departments or agencies on a cost-reimbursement b a s i s ; f o r example, 
Data Processing Fund, S t o r e s Fund, S e l f I n s u r a n c e , and t h e Communica
t i o n s Center Fund. 



("THIS PAGE INTENTIONALLY LEFT BLANK) 
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CITT IF C I U I J I I C T I I I 
1990 BUDGET SIMMIES 

OVERVIEW IHj REVISED BUDfiET 

ALL BUDGETED FUNDS 

Operating Available Available 
Operating Operating Surplus Capital Transfers Transfers Sources Sources 

FUHD Revenue Expenditures (Deficit) Outlay In Out 12-31-88 12-31-8! 

1D0 Geieral Find 117,943,792 (13,882,647 (4,051,145 12,265,797 (171,832 (1,916,562 (6,636,073 (6,686,691 

111 Extended 911 140,000 10 (40,000 to to (0 (0 (40,000 
102 Visitors t Convention 10 (0 10 (0 (0 to (0 to 
113 D.D.A. Operations 1114,182 1123,321 (19,139) 10 to 10 (37,298 (28,159 
IDS Parkland Expusion 197,000 10 (97,000 to (0 125,690 (130,148 (201,458 
IIS Parking Meter Find 195,000 (13,000 (92,000 to (25,050 (107,497 (4,031 (3,590 
IOI Golf Course Expansion 199,600 10 199,600 to (0 (98,526 (169,280 (170,354 
108 Econoaic developient 1727,000 1300,000 (427,000 (515,906 (300,000 to (103,915 (315,009 
109 D.D.A. Tax Incrennt 193,250 (2,100 (91,150 to to to (26,159 1117,309 

Sib: Special Revenue Funds 11,266,032 1438,421 1827,611 (515,906 (325,050 (231,713 (410,837 (875,879 

202 Federal Aid To Urban Systens (0 10 (0 (51,469 (0 (0 (51,459 to 
203 DDA (TIF) Capital Iiproveieots to 10 to to 10 (0 to to 
205 Horizon Drive / Patterson Rd. 10 10 10 11,306,691 (723,000 (0 (736,673 1152,982 
207 Alley Iiproveient District IS 10 to (76,238 (50,000 il (55,081 (28,843 

Sub: Capital Projects Finds to 10 to (1,434,388 (773,000 to (843,213 (181,825 

301 Hater Fund 14,000,702 13,031,628 1969,074 (879,877 (0 10 (1,4(7,202 (1,556,399 
302 Trash Fund 11,091,423 (1,106,611 (110,188) (0 10 to (308,153 (297,9(5 
303 Tw Rivers Plaza 12(0,755 (426,826 (1166,071) (61,565 (226,989 10 (20,072 (19,424 
304 Sviuing Pools 1263,003 (455,450 (1192,447) (321,088 1178,297 to (557,020 (221,782 
305 Lincoln Park Golf Course 1372,763 (223,390 1149,373 (lit,683 131,000 to (81,683 (90,373 
30S Tiara Rado Golf Course 1331,269 1289,848 141,421 (67,521 167,526 to (136,167 (177,538 
301 Ceietery Fund 1157,125 1174,160 (117,035) (38,626 (55,000 to (11,269 (10,608 
30B Parking Authority Food to (114,883 (1114,883) (0 (107,497 to (7,386 (0 
102 Sever Fond 14.059.226 13.116.955 (942,271 11,045.307 to to (4.055.655 13.951.619 

Sub: Enterprise Funds 110,541,266 18,939,751 11,601,515 (2,586,672 (666,308 to 16,644,607 16,325,758 

S04 O.K. Perpetual Care / Cewtery 179,800 (0 179,800 to to 155,000 (729,180 1753,980 

730 General Debt Service Fund 10 (98,230 (198,230) to (98,120 to (110 (0 
731 D.D.A. Debt Service Fund (93,200 (193.200) to to i i 1328.434 (235,234 

Sib: Debt Service Fuids 10 1191,430 (1191,430) to 133,120 to 1328,544 1235,234 

SUBTOTAL: (29,830,890 123,452,249 16,378,641 16,802,761 (2,034,310 12,203,275 (15,652,454 (15,059,367 

101 Data Processing (517,444 1478,4(0 138,984 (323,768 (200,000 to 1183,450 193,6(6 
402 Equlpieot 11,311,312 (1,494,751 (fill,639) to (0 to 11,541,368 11,424,529 
403 Stores 1393,811 (371,166 122,645 to to to (1443,498) (1420,853) 
404 Self Insurance (797,197 1758,500 138,697 to to to 1108,756 1147,453 
(05 ComunlcatioBs Center 1457.571 (474,873 ((17,302) (31,135 to to (23,355 (125,082) 

Sub: Internal Service Funds (3,543,935 (3,577,750 (133,815) (354,903 1200,000 to (1,413,431 11,224,713 

t TOTAL: ALL BUDGETED FUNDS « (33,374,825 (27,029,999 16,344,826 (7,157,6(6 (2,234,310 (2,203,275 (17,065,885 (11,264,080 
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CITT I F l l l l l J I I C T I 0 I 
1990 BUDGET SVHHARIES 

OVERVIEW IMP BUDGET 

ALL 1 UDGETED FUNDS 

Operating Available Available 
Operating Operating Surplus Capital Transfers Transfers Sources Sources 

FUND Revenue Expenditures (Deficit) Outlay In Out 12-31-89 12-11-90 

100 General Fund 118,783,548 114,736,199 14,047,349 13,173,460 1103,600 11,153,930 16,686,691 16,510,250 

101 Extended 911 1280,000 to 1280,000 10 to 1320,000 140,000 10 
IOI Visitors 1 Convention 1315,000 1460,564 (1145,564) to 1145,564 10 to to 
103 D.D.A. Operations 1114,445 1118,903 (14,458) to to 10 123,159 123,701 
IDS Parkland Expansion 174,(00 to 174,600 to 10 1103,(00 1201,453 1172,458 
100 Parking Meter Find 191,200 19,900 181,300 to 10 184,890 13,590 to 
107 Golf Coarse Expansion 1100,875 to 1100,875 to 10 179,101 1170,354 1192,128 
101 Econoaic developient 17,000 1622,009 (1615,009) to 1300,000 10 1315,009 to 
10) D.D.A. Tax Increient 193,250 12,100 191,150 to to 193,250 (117,309 1115,209 

Sib: Special Revenne Funds 91,076,370 11,213,476 (113I,t06) to 1445,564 1(80,841 1875,879 1503,496 

202 Federal Aid To Urban Systens 10 to to to to 10 10 10 
203 DDA (TIF) Capital Iiproveieots 10 to to to to to to 10 
20$ Horizon Drive / Patterson Rd. to to 10 to to 10 1152,982 1152,932 
207 Alley Iiproveient District t i t i I i 1106,843 (78,000 t i (28,843 t i 

Sob: Capital Projects Funds to 10 10 1105,843 178,000 10 1181,825 1152,932 

3)1 Water Fund 15,358,404 13,197,063 12,1(1,341 12,257,102 150,000 10 11,556,399 11,510,(38 
302 Trash Fund 11,212,728 11,212,208 1520 10 10 10 1297,965 1298,485 
303 Two Rivers Plaza 1263,200 1409,597 (1146,397) 1(8,717 1215,(90 to 119,424 120,000 
304 SvlHlng Pools 1312,836 1480,405 (1167,570) to 1190,395 10 1221,782 1245,107 
305 Lincoln Park Golf Course 1351,707 1222,066 1129,641 1200,488 126,939 to 190,373 146,465 
30S Tiara Rado Golf Course 1436,540 1251,193 1185,347 1282,3(8 152,1(2 10 1177,588 1132,229 
307 Ceietery Fond 1157,125 1207,149 (150,024) to 160,000 to 110,608 120,584 
300 Parking Authority Fund 10 184,890 (184,890) 10 134,890 to 10 10 
902 Sever Fund 13,703,767 13.307.732 (395,935 1(17,500 t i t i 13.951.619 13,730.104 

Sob: Enterprise Funds 111,795,307 19,372,354 12,423,953 13,426,675 1680,576 to 16,325,758 16,003,612 

(04 O.H. Perpetual Care / Ceietery 185,000 to 185,000 10 to 1(0,000 1753,980 1778,980 

730 General Debt Service Fund 10 142,000 (142,000) 10 142,000 to t i to 
731 D.D.A. Debt Service Find t i 194,000 (194,000) t i 193,250 t i 1235,234 1234,484 

Sub: Debt Service Funds 10 1136,000 (1136,000) 10 1135,250 to 1235,234 1234,484 

SUBTOTAL: 131,741,225 125,458,029 16,263,196 16,706,978 11,442,990 11,694,771 115,059,367 114,183,804 

401 Data Processing 1510,400 1510,332 168 10 to to t98,666 198,734 
402 Equipient 11,468,285 11,427,930 140,355 to 1121,889 to 11,424,529 11,586,773 
403 Stores 1407,975 1378,815 129,1(0 10 10 to (1420,353) (1391,693) 
404 Self Insurance 18t9,92f 1704,500 1115,425 to 10 10 1147,453 1262,879 
405 Comunlcatlons Center 1539.392 1536,376 13,016 (268,901 1320,000 to (125,082) 129,033 

Sub: Internal Service Funds 13,745,978 13,557,953 1183,025 1268,901 1441,889 to 11,224,713 11,585,726 

t TOTAL: ALL BUDGETED FUIDS * 135,487,203 129,015,982 16,471,221 16,975,879 11,884,879 11,894,771 116,214,010 115,769,530 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUHHARIES 

A L L F U N D S , (EXCEPT INTERNAL SERVICE FUNDS) 

SUHHARY 
SOURCES AND USE OF FUNDS 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Sources Available Beg. of Year $15,628,490 $15,652,454 $15,059,367 
Operating Revenue $25,993,214 $29,830,890 $31,741,225 
Tranfers In $1,765,240 $2,034,310 $1,442,990 
Other Sources $0 $0 $0 

Total Sources Available $43,386,944 $47,517,654 $48,243,582 

Operating Expenditures $21,672,176 $23,452,249 $25,458,029 
Capital Outlay $4,127,121 $6,802,763 $6,706,978 
Transfers Out $1,935,193 $2,203,275 $1,894,771 

Total Expenditures $27,734,490 $32,458,287 $34,059,778 

Net Sources Available End of Year $15,652,454 $15,059,367 $14,183,804 
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CITY OF ORAND JUNCTION 
1990 BUDGET SUMMARIES 

A L L F U N D S , (EXCEPT INTERNAL SERVICE FUNDS) 

REVENUE SUMMARY BY CLASSIFICATION 

Taxes 
Licenses / Permits / Fees 
Intergovernmental 
Service Charges 
Fines / F o r f e i t s 
Miscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

ACTUAL 
1988 

$13,740,642 
$48,315 
$555,824 

$9,929,171 
$192,966 
$319,872 

$1,080,283 
$126,141 

$25,993,214 

Transfer In $1,765,240 
Sources Available Beginning of Year $15,628,490 

REVISED 
BUDGET 
1989 

$15,094,909 
$53,785 

$1,398,365 
$10,493,653 

$198,200 
$358,797 

$1,130,090 
$1,103,091 

$29,830,890 

$2,034,310 
$15,652,454 

BUDGET 
1990 

$16,154,208 
$70,170 

$448,686 
$11,409,081 

$200,940 
$401,643 

$1,078,685 
$1,977,812 

$31,741,225 

$1,442,990 
$15,059,367 

Total Sources Available $43,386,944 $47,517,654 $48,243,582 

EXPENDITURE SUMMARY BY CLASSIFICATION 

Personnel Services 
Operating Expenditures 
Other Charges 
Professional / Contract Fees 
Special Projects 
Debt Service 
Contingencies 
Operating Capital 

Total Operating Expenditures 

ACTUAL 
1988 

$11,912,976 
$1,434,727 
$4,076,145 
$1,506,932 

$357,530 
$2,175,990 

$0 

$207,876 

$21,672,176 

REVISED 
BUDGET 
1989 

$12,823,532 
$1,335,314 
$4,581,298 
$1,539,515 

$442,632 
$2,091,795 

$235,256 
$402,907 

$23,452,249 

BUDGET 
1990 

$13,772,242 
$1,370,412 
$5,281,382 
$1,732,651 

$704,151 
$1,937,537 

$310,701 
$348,953 

$25,458,029 

Capital Outlay 
Transfers Out 

$4,127,121 
$1,935,193 

$6,802,763 
$2,203,275 

$6,706,978 
$1,894,771 

Total $27,734,490 $32,458,287 $34,059,778 
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CITY OF GRAHD JUNCTION 

1990 BUDGET SUMMARIES 

G E N E R A L F U N D 

REVENUE SUMMARY BY CLASSIFICATION 

Taxes 
Licenses / Permits 
Intergovernmental 
Service Charges 
Fines / Forf e i t s 
Miscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

ACTUAL 
1988 

$13,521,300 
$48,040 
$338,821 

$1,448,809 
$176,818 
$79,578 
$467,982 
$39,825 

$16,121,173 

REVISED 
BUDGET 
1989 

$14,933,670 
$53,510 
$296,728 

$1,679,214 
$182,900 
$62,402 
$650,000 
$85,368 

$17,943,792 

BUDGET 
1990 

$15,676,918 
$69,895 
$317,972 

$1,707,512 
$185,940 
$107,061 
$600,000 
$118,250 

$18,783,548 

Transfer In $14,000 $171,832 $103,600 
Sources Available Beginning of Year $5,961,332 $6,636,073 $6,686,691 

Total Sources Available $22,096,505 $24,751,697 $25,573,839 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUHHARIES 

G E N E R A L F U N D 

EXPENDITURE SUHHARY BY CLASSIFICATION 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Personnel Services 
Operating Expenditures 
Other Charges 
Professional / Contract Fees 
Special Projects 
Debt Service 
Contingencies 
Operating Capital 

Total Operating Expenditures 

$8,786,495 
$710,118 

$1,955,225 
$980,850 
$61,453 

$0 
$0 

$142,542 

$12,636,683 

$9,410,755 
$628,917 

$2,178,858 
$1,053,590 

$110,967 
$0 

$234,256 
$265,304 

$13,882,647 

$10,129,870 
$663,334 

$2,227,116 
$1,116,533 

$61,795 
$0 

$309,701 
$227,850 

$14,736,199 

Capital Outlay 
Transfers Out 

$1,593,380 
$1,230,369 

$2,265,797 
$1,916,562 

$3,173,460 
$1,153,930 

Total $15,460,432 $18,065,006 $19,063,589 

EXPENDITURE SUHMARY BY DEPARTHENT 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Administration 
Support Services 
Finance 
Police 
F1re 
Public Works 
Parks & Recreation 
Transfers to Other Funds 

$312 
$370 

$1,056 
$3,923 
$2,963 
$4,308 
$1,295 
$1,230 

,125 
,835 
,289 
,692 
,116 
,122 
,884 
,369 

$553,593 
$344,293 

$1,321,655 
$4,237,483 
$3,256,361 
$4,692,745 
$1,742,314 
$1,916,562 

$694,901 
$359,254 

$1,149,974 
$4,511,097 
$3,653,737 
$5,807,353 
$1,733,343 
$1,153,930 

Total $15,460,432 $18,065,006 $19,063,589 
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CITY OF GRAND JUNCTION 

1990 BUDGET SUHHARIES 

S P E C I A L R E V E N U E F U N D S 

REVENUE SUHHARY BY CLASSIFICATION 

Taxes 
Licenses / Permits 
Intergovernmenta1 
Service Charges 
Fines / F o r f e i t s 
Miscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

ACTUAL 
1988 

$219,342 
$275 

$147,506 
$91,652 

$0 
$46,331 
$58,256 
$84,874 

$648,236 

REVISED 
BUDGET 
1989 

$161,239 
$275 

$90,500 
$197,810 

$0 
$97,488 
$46,720 
$672,000 

$1,266,032 

BUDGET 
1990 

$477,290 
$275 

$71,600 
$379,010 

$0 
$96,075 
$46,120 
$6,000 

$1,076,370 

Transfer In $323,112 
Sources Available Beginning of Year $480,858 

$325,050 
$470,837 

$445,564 
$875,879 

Total Sources Available $1,452,206 $2,061,919 $2,397,813 
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CITV OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

S P E C I A L R E V E N U E F U N D S 

EXPENDITURE SUMMARY BY CLASSIFICATION 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Personnel Services 
Operating Expenditures 
Other Charges 
Professional / Contract Fees 
Special Projects 
Debt Service 
Contingencies 
Operating Capital 

Total Operating Expenditures 

$57,485 
$1,488 

$12,422 
$26,346 

$289,865 
$0 
$0 
$0 

$387,606 

$68,328 
$1,500 

$13,465 
$23,950 
$327,583 

$1,400 
$1,000 
$1,195 

$438,421 

$111,082 
$3,800 

$391,483 
$63,016 

$635,709 
$3,000 
$1,000 
$4,386 

$1,213,476 

Capital Outlay 
Transfers Out 

$0 
$593,763 

$515,906 
$231,713 

$0 
$680,841 

Total $981,369 $1,186,040 $1,894,317 

EXPENDITURE SUMMARY BY DEPARTMENT 

Administration 
Support Services 
Finance 
Police 
F1re 
Public Works 
Parks & Recreation 
Transfers to Other Funds 

ACTUAL 
1988 

$376,274 
$0 
$0 
$0 
$0 

$11,332 
$0 

$593,763 

REVISED 
BUDGET 
1989 

$941,327 
$0 
$0 
$0 
$0 

$13,000 
$0 

$231,713 

BUDGET 
1990 

$743,012 
$460,564 

$0 
$0 
$0 

$9,900 
$0 

$680,841 

Total $981,369 $1,186,040 $1,894,317 
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CITY OF GRAND JUNCTION 

1990 BUDGET SUMMARIES 

C A P I T A L P R O J E C T S F U N D 

REVENUE SUMMARY BY CLASSIFICATION 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Taxes $0 $0 $0 
Licenses / Permits $0 $0 $0 
Intergovernmental $25,300 $0 $0 
Service Charges $0 $0 $0 
Fines / F o r f e i t s $0 $0 $0 
Miscellaneous Revenue $0 $0 $0 
Interest Income $115,088 $0 $0 
Other Revenue $481 $0 $0 

Total Operating Revenue $140,869 $0 $0 

Transfer I n $163,381 $773,000 $78,000 
Sources Available Beginning of Year $2,339,394 $843,213 $181,825 

Total Sources Available $2,643,644 $1,616,213 $259,825 
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CITY OF GRAND JUNCTION 

1990 BUDGET SUMMARIES 

C A P I T A L P R O J E C T S F U N D 

EXPENDITURE SUMMARY BY CLASSIFICATION 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Personnel Services $0 $0 $0 
Operating Expenditures $0 $0 $0 
Other Charges $0 $0 $0 
Professional / Contract Fees $0 $0 $0 
Special Projects $0 $0 $0 
Debt Service $0 $0 $0 
Contingencies $0 $0 $0 
Operating Capital $0 $0 $0 

Total Operating Expenditures $0 $0 $0 

Capital Outlay $1,800,431 $1,434,388 $106,843 
Transfers Out $0 $0 $0 

Total $1,800,431 $1,434,388 $106,843 

EXPENDITURE SUMMARY BY DEPARTMENT 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Administration $0 $0 $0 
Support Services $0 $0 $0 
Finance $0 $0 $0 
Police $0 $0 $0 
Fi r e $0 $0 $0 
Public Works $1,800,431 $1,434,388 $106,843 
Parks & Recreation $0 $0 $0 
Transfers to Other Funds $0 $0 $0 

Total $1,800,431 $1,434,388 $106,843 
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CITY OF GRAND JUNCTION 

1990 BUDGET SUHHARIES 

E N T E R P R I S E F U N D S 

REVENUE SUHHARY BY CLASSIFICATION 

Taxes 
Licenses / Permits 
Intergovernmental 
Service Charges 
Fines / Fo r f e i t s 
Miscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

ACTUAL 
1988 

$0 
$0 

$44,197 
$8,365,617 

$16,148 
$193,963 
$390,896 

$961 

$9,011,782 

REVISED 
BUDGET 
1989 

$0 
$0 

$1,011,137 
$8,591,829 

$15,300 
$198,907 
$378,370 
$345,723 

$10,541,266 

BUDGET 
1990 

$0 
$0 

$59,114 
$9,297,559 

$15,000 
$198,507 
$372,565 

$1,853,562 

$11,796,307 

Transfer I n $1,029,038 
Sources Available Beginning of Year $5,891,251 

$666,308 
$6,644,607 

$680,576 
$6,325,758 

Total Sources Available $15,932,071 $17,852,181 $18,802,641 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

E N T E R P R I S E F U N D S 

EXPENDITURE SUMMARY BY CLASSIFICATION 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Personnel Services 
Operating Expenditures 
Other Charges 
Professional / Contract Fees 
Special Projects 
Debt Service 
Contingencies 
Operating Capital 

Total Operating Expenditures 

$3,068,996 
$723,121 

$2,108,498 
$499,736 

$6,212 
$2,019,257 

$0 

$65,334 

$8,491,154 

$3,344,449 
$704,897 

$2,388,975 
$461,975 

$4,082 
$1,898,965 

$0 

$136,408 

$8,939,751 

$3,531,290 
$703,278 

$2,662,783 
$553,102 

$6,647 
$1,798,537 

$0 

$116,717 

$9,372,354 

Capital Outlay 
Transfers Out 

$733,310 
$63,000 

$2,586,672 
$0 

$3,426,675 
$0 

Total $9,287,464 $11,526,423 $12,799,029 

EXPENDITURE SUMMARY BY DEPARTMENT 

Administration 
Support Services 
Finance 
Police 
F i r e 
Public Works 
Parks & Recreation 
Transfers to Other Funds 

ACTUAL 
1988 

$0 
$0 

$357,608 
$0 
$0 

$7,235,974 
$1,630,882 

$63,000 

REVISED 
BUDGET 
1989 

$0 
$0 

$369,174 
$0 
$0 

$8,927,087 
$2,230,162 

$0 

BUDGET 
1990 

$0 
$0 

$356,563 
$0 
$0 

$10,319,982 
$2,122,484 

$0 

Total $9,287,464 $11,526,423 $12,799,029 
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CITY OF GRAND JUNCTION 

1990 BUDGET SUHHARIES 

N O N E X P E N D A B L E T R U S T F U N D S 

REVENUE SUHHARY BY CLASSIFICATION 

Taxes 
Licenses / Permits 
Intergovernmenta1 
Service Charges 
Fines / Fo r f e i t s 
Miscellaneous Revenue 
In t e r e s t Income 
Other Revenue 

Total Operating Revenue 

ACTUAL 
1988 

$0 
$0 
$0 

$23,093 
$0 
$0 

$48,061 
$0 

$71,154 

REVISED 
BUDGET 
1989 

$0 
$0 
$0 

$24,800 
$0 
$0 

$55,000 
$0 

$79,800 

BUDGET 
1990 

$0 
$0 
$0 

$25,000 
$0 
$0 

$60,000 
$0 

$85,000 

Transfer In $0 
Sources Available Beginning of Year $706,087 

$0 
$729,180 

$0 
$753,980 

Total Sources Available $777,241 $808,980 $838,980 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

N O N E X P E D A B L E T R U S T F U N D S 

EXPENDITURE SUMMARY BY CLASSIFICATION 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Personnel Services $0 $0 $0 
Operating Expenditures $0 $0 $0 
Other Charges $0 $0 $0 
Professional / Contract Fees $0 $0 $0 
Special Projects $0 $0 $0 
Debt Service $0 $0 $0 
Contingencies $0 $0 $0 
Operating Capital $0 $0 $0 

Total Operating Expenditures $0 $0 $0 

Capital Outlay $0 $0 $0 
Transfers Out $48,061 $55,000 $60,000 

Total $48,061 $55,000 $60,000 

EXPENDITURE SUMMARY BY DEPARTMENT 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Administration $0 $0 $0 
Support Services $0 $0 $0 
Finance $0 $0 $0 
Police $0 $0 $0 
F1re $0 $0 $0 
Public Works $0 $0 $0 
Parks & Recreation $0 $0 $0 
Transfers to Other Funds $48,061 $55,000 $60,000 

Total $48,061 $55,000 $60,000 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

D E B T S E R V I C E F U N D S 

REVENUE SUHHARY BY CLASSIFICATION 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Taxes 
Licenses / Permits 
Intergovernmental 
Service Charges 
Fines / F o r f e i t s 
Hlscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 
$0 
$0 
$0 
$0 
$0 
$0 
$0 

$0 $0 

Transfer In $235,709 
Sources Available Beginning of Year $249,568 

$98,120 
$328,544 

$135,250 
$235,234 

Total Sources Available $485,277 $426,664 $370,484 
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CITY OF GRAHD JUNCTION 

1990 BUDGET SUMMARIES 

D E B T S E R V I C E F U N D S 

EXPENDITURE SUMMARY BY CLASSIFICATION 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Personnel Services $0 $0 $0 
Operating Expenditures $0 $0 $0 
Other Charges $0 $0 $0 
Professional / Contract Fees $0 $0 $0 
Special Projects $0 $0 $0 
Debt Service $156,733 $191,430 $136,000 
Contingencies $0 $0 $0 
Operating Capital $0 $0 $0 

Total Operating Expenditures $156,733 $191,430 $136,000 

Capital Outlay $0 $0 $0 
Transfers Out $0 $0 $0 

Total $156,733 $191,430 $136,000 

EXPENDITURE SUMMARY BY DEPARTMENT 

REVISED 
ACTUAL BUDGET BUDGET 
1988 1989 1990 

Administration $97,100 $93,200 $94,000 
Support Services $0 $0 $0 
Finance $0 $0 $0 
Police $0 $0 $0 
F i r e $0 $0 $0 
Public Works $59,633 $98,230 $42,000 
Parks & Recreation $0 $0 $0 
Transfers to Other Funds $0 $0 $0 

Total $156,733 $191,430 $136,000 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

I N T E R N A L S E R V I C E F U N D S 

REVENUE SUMMARY BY CLASSIFICATION 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Taxes 
Licenses / Permits 
Intergovernmental 
Service Charges 
Fines / Fo r f e i t s 
Miscellaneous Revenue 
Interest Income 
Other Revenue 

Total Operating Revenue 

$0 
$0 
$0 

$3,354,017 
$0 
$0 

$122,382 
$1,726 

$3,478,125 

Transfer In $163,000 
Sources Available Beginning of Year $907,018 

$0 
$0 
$0 

$3,349,635 
$0 

$100 
$152,000 
$42,200 

$3,543,935 

$200,000 
$1,413,431 

$0 
$0 
$0 

$3,554,178 
$0 

$300 
$160,500 
$31,000 

$3,745,978 

$441,889 
$1,224,713 

Total Sources Available $4,548,143 $5,157,366 $5,412,580 
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CITY OF GRAND JUNCTION 
1990 BUDGET SUMMARIES 

I N T E R N A L S E R V I C E F U N D S 

EXPENDITURE SUMMARY BY CLASSIFICATION 

Personnel Services 
Operating Expenditures 
Other Charges 
Professional / Contract Fees 
Special Projects 
Debt Service 
Contingencies 
Operating Capital 

Total Operating Expenditures 

ACTUAL 
1988 

$932,551 
$470,337 

$1,050,946 
$155,520 

$0 
$0 
$0 

$378,321 

$2,987,675 

REVISED 
BUDGET 
1989 

$969,870 
$541,903 

$1,245,541 
$123,404 

$0 
$0 
$0 

$697,032 

$3,577,750 

BUDGET 
1990 

$1,033,279 
$525,016 

$1,224,730 
$137,317 

$0 
$0 
$0 

$637,611 

$3,557,953 

Capital Outlay 
Transfers Out 

$148,037 
$0 

$354,903 
$0 

$268,901 
$0 

Total $3,135,712 $3,932,653 $3,826,854 

EXPENDITURE SUHHARY BY DEPARTMENT 

ACTUAL 
1988 

REVISED 
BUDGET 
1989 

BUDGET 
1990 

Administration 
Support Services 
Finance 
Police 
F1re 
Public Works 
Parks & Recreation 
Transfers to Other Funds 

$0 
$873,562 
$553,052 
$477,400 

$0 
$1,231,698 

$0 
$0 

$0 
$1,129,666 

$802,228 
$506,008 

$0 
$1,494,751 

$0 
$0 

$0 
$1,083,315 

$510,332 
$805,277 

$0 
$1,427,930 

$0 
$0 

Total $3,135,712 $3,932,653 $3,826,854 
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C I T Y OF GRAND JUNCTION 

D E P A R T M E N T S U M M A R I E S 

The f o l l o w i n g summaries are o f f e r e d t o a s s i s t i n t h e under
s t a n d i n g o f t h e scope and magnitude o f each o f t h e C i t y ' s de
partments. T h i s s e c t i o n i n c l u d e s an ove r v i e w o f t h e f u n c t i o n s 
o f each department, a p r e s e n t a t i o n o f t h e i r g o a l s and 
o b j e c t i v e s f o r 1990, and e x p e n d i t u r e summaries shown by major 
d i v i s i o n and c a t e g o r y t y p e . 



C I T Y OF G R A N D J U N C T I O N 

SUPPORT 
SERVICES 

ADMINISTRATION 

F I R E 
DEPARTMENT 

FINANCE 
DEPARTMENT 

PARKS 
& 

RECREATION 

POLICE 
DEPARTMENT 

PUBLIC 
WORKS 
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TOTAL BY DEPARTMENT 
1990 Budget 

9.6% 10.2% 

46.8% 
Public Works 

»* TOTAL BY DEPARTMENT »* BUDGET BUDGET PCT. 
1989 1990 CHANGE 

ADMINISTRATION $1,588,120 $1,531,913 -3.5% 
SUPPORT SERVICES $1,473,959 $1,903,133 29.1% 
FINANCE $2,493,057 $2,016,869 -19.1% 
FIRE $3,256,361 $3,653,737 12.2% 
PARKS & RECREATION $3,972,476 $3,855,827 -2.9% 
POLICE $4,743,491 $5,316,374 12.1% 
PUBLIC WORKS $16,660,201 $17,714,008 6.3% 
TRANSFERS $2,203,275 $1,894,771 -14.0% 

TOTAL $36,390,940 $37,886,632 4.1% 
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TOTAL BY CATEGORY 
1990 Budget 

18.4% 
Capital Outlay 

39.1% 
Personnel 

** TOTAL BY CATEGORY ** BUDGET 
1989 

BUDGET 
1990 

PCT 
CHANGE 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 

$13,793,402 
$1,877,217 
$5,817,722 
$1,672,036 
$442,632 

$2,091,795 
$235,256 

$1,099,939 

$14,805,521 
$1,895,428 
$6,492,664 
$1,883,416 
$704,151 

$1,937,537 
$310,701 
$986,564 

7.3% 
1.0% 

11.6% 
12.6% 
59.1% 
-7.4% 
32.1% 

-10.3% 
SUBTOTAL: $27,029,999 $29,015,982 7.3% 

CAPITAL OUTLAY 
TRANSFERS 

$7,157,666 
$2,203,275 

$6,975,879 
$1,894,771 

-2.5% 
-14.0% 

TOTAL $36,390,940 $37,886,632 4.1% 
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CITY OF GRAND JUNCTION 

A D M I N I S T R A T I O N 

FUNCTION 

The A d m i n i s t r a t i o n s e c t i o n o f t h i s budget i n c l u d e s t h e l e g i s l a t i v e and 
e x e c u t i v e l e a d e r s h i p o f he C i t y o f Grand J u n c t i o n and i s d i v i d e d i n t o 
f i v e d i f f e r e n t c o s t c e n t e r s f o r a c c o u n t a b i l i t y . 

The C i t y C o u n c i l i s composed o f seven members who are e l e c t e d on a 
n o n - p a r t i s a n b a s i s , f i v e o f which a r e e l e c t e d by d i s t r i c t and two a t 
l a r g e , t o o v e r l a p p i n g 4 year t e r m s . They are t h e l e g i s l a t i v e body o f 
t h e C i t y and are charged w i t h p o l i c y making d e c i s i o n s and a p p r o v a l o f 
f o r m a l a c t i o n s , a l l i n accordance w i t h t h e S t a t e C o n s t i t u t i o n , t h e C i t y 
C h a r t e r and C i t y Ordinances. 

The C i t y Manager serves a t t h e p l e a s u r e o f t h e C o u n c i l . The C i t y Man
ager i s r e s p o n s i b l e f o r p r o v i d i n g a d m i n i s t r a t i v e s u p p o r t , d i r e c t i o n and 
i n t e r p r e t a t i o n o f C o u n c i l p o l i c i e s t o t h e C i t y Departments. The C i t y 
Manager prepar e s a budget pr o p o s a l f o r C o u n c i l a c t i o n , s erves as t h e 
C o u n c i l s c h i e f a d v i s o r , r e c r u i t s and h i r e s t h e C i t y s t a f f , and ensures 
t h a t t h e C o u n c i l ' s programs are c a r r i e d o u t . 

The C i t y A t t o r n e y a l s o serves a t t h e p l e a s u r e o f t h e C i t y C o u n c i l and 
i s charged r e s p o n s i b l e f o r p r o v i d i n g l e g a l a d v i c e t o t h e C o u n c i l , C i t y 
Manager, and o t h e r management personnel on b o t h c i v i c and c r i m i n a l mat
t e r s r e l a t i v e t o p o l i c i e s , p r a c t i c e s and procedures o f t h e C i t y . 

The C i t y Economic Development Fund i s a d m i n i s t e r e d and r e p o r t e d i n t h e 
A d m i n i s t r a t i o n s e c t i o n and c o n t a i n s $300,000 which i s a p p r o p r i a t e d f o r 
economic development programs and p r o j e c t s which are deemed w o r t h y o f 
f i n a n c i a l a s s i s t a n c e . 

The Downtown Development A u t h o r i t y i s a l s o i n c l u d e d here and p r o v i d e s 
ongoing d i r e c t i o n and c a p i t a l improvement recommendations t o t h e C i t y 
C o u n c i l on b e h a l f o f t h e downtown area. 

OUTLOOK FOR 1990 

The l e a d e r s h i p o f our C i t y government i s e x t r e m e l y o p t i m i s t i c about t h e 
f u t u r e c o urse o f events which w i l l e f f e c t t h e C i t y . Economic a c t i v i t y 
has s i g n i f i c a n t l y s t r e n g t h e n e d as i n d i c a t e d by i n c r e a s e s i n b u i l d i n g 
p e r m i t s and new businesses, and growing r e t a i l s a l e s . Our g o a l s our 
c l e a r and s i m p l e ; t o b u i l d an even b e t t e r community f o r our c h i l d r e n , 
w o r kers, and r e t i r e e s . With c o n t i n u e d c i t i z e n s u p p o r t , we s h a l l accom-
p l i s h t h i s g o a l . 
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ADMINISTRATION 
1990 Budget By Division 

14.0% 
D.DA 

9.7% 
City Attorney 

27.4% 
City Council 8.2% 

City Manager 

40.6% 
Econ. Devi. 

** TOTAL BY DIVISION ** BUDGET BUDGET PCT. 
1989 1990 CHANGE 

CITY COUNCIL $324,901 $420,493 29.4% 
CITY MANAGER $110,384 $125,307 13.5X 
CITY ATTORNEY $118,308 $149,101 26. OX 
DOWNTOWN DEVELOPMENT $218,621 $215,003 -1.7X 
ECONOMIC DEVELOPMENT $815,906 $622,009 -23.8% 

TOTAL $1,588,120 $1,531,913 -3.5X 

62 



ADMINISTRATION 
1990 Budget By Category 

78.7% 
Operating 

19.9% 
Personnel 

1.4% 
Oper. Capital 

** TOTAL BY CATEGORY ** BUDGET BUDGET PCT. 
1989 1990 CHANGE 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

$259,358 
$2,193 

$103,337 
$35,825 

$337,583 
$94,600 

$235,256 
$4,062 

$515,906 

$305,120 
$2,243 

$127,919 
$26,406 

$640,709 
$97,000 

$310,701 
$21,815 

10 

17.6% 
2.3% 

23.8% 
-26.3% 
89.8% 
2.5% 

32.1% 
437.1% 

-100.0% 
TOTAL $1,588,120 $1,531,913 -3.5% 
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GOALS & OBJECTIVES 

DEPARTMENT: A d m i n i s t r a t i o n DIRECTOR: R*T. Ma n t l o . Mayor 
Mark Achen. C i t y Manager 

GOAL * 1 : Improve communications w i t h o ur c i t i z e n s . 

PURPOSE - WHY 
1. I n o r d e r t o assure t h a t t h e 

are p r o v i d e d . 
s e r v i c e s d e s i r e d by t h e c i t i z e n s 

2. I n c r e a s e c o n f i d e n c e o f t h e e f f i c i e n t use o f t a x p a y e r money. 

OBJECTIVE - HOW 
1. P r o v i d i n g an annual budget document which i s a comprehensive 

commu n i c a t i on t o o 1 . 
2. P u b l i s h i n g t h e annual " S t a t e o f t h e C i t y Message" i n t h e l o c a l 

newspaper. 
3. Produce and d i s t r i b u t e press r e l e a s e s on s i g n i f i c a n t e v e n t s . 

WHO 
C i t y C o u n c i l , C i t y Manager 

WHEN 
12/31/90 

GOAL # 2 : Improve Employee R e l a t i o n s 

PURPOSE - WHY 
1. To i n c r e a s e p r o d u c t i v i t y . 
2. To e f f i c i e n t l y u t i l i z e human r e s o u r c e s . 

OBJECTIVE ~ HOW 
1. Improve communications w i t h t h e Employees A s s o c i a t i o n t h r o u g h 

management attendance and p a r t i c i p a t i o n i n meetings. 
2. P r o v i d i n g c u r r e n t p e r t i n e n t i n f o r m a t i o n t h r o u g h C i t y L i g h t s . 

WHO 
C i t y Manager, Department D i r e c t o r s , Personnel D i r e c t o r 

WHEN 
12/31/90 
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GOALS & OBJECTIVES 

DEPARTMENT: A d m i n i s t r a t i o n DIRECTOR: R.T. Mantlo . Mayor 
Mark Achen. C i t y Manager 

GOAL # 3 : Improve i n t e r d e p a r t m e n t a l communication and c o o p e r a t i o n . 

PURPOSE - WHY 
1. I n c r e a s e p r o d u c t i v i t y . 
2. E l i m i n a t e d u p l i c a t i o n and o v e r l a p . 

OBJECTIVE - HOW 
1. H o l d i n g weekly department d i r e c t o r meetings. 
2. Continue t h e i n t e r d i s c i p l i n a r y team b u i l d i n g t h r o u g h t h e 

c o n t i n u a t i o n o f our c u r r e n t budget p r e p a r a t i o n process. 

WHO 
C i t y Manager and Department D i r e c t o r s 

WHEN 
12/31/90 

GOAL f 4 : Improve response t i m e t o t h e v a r i o u s departments l e g a l 
q u e s t i o n s . 

PURPOSE - WHY 
1. Improve t h e e f f i c i e n c y o f C i t y s t a f f . 
2. To i n c r e a s e revenues by p u r s u i n g l e g a l a c t i o n on o u t s t a n d i n g 

d e b t s . 
3. To a v o i d i n a p p r o p r i a t e a c t i o n s by C i t y s t a f f . 

OBJECTIVE - HOW 
1. Respond t o a l l t e l e p h o n e i n q u i r i e s w i t h i n 24 hours. 
2. Respond t o a l l r e q u e s t s r e q u i r i n g r e s e a r c h o r a w r i t t e n response 

w i t h i n an average o f 5 days. 

WHO 
C i t y A t t o r n e y and A s s i s t a n t C i t y A t t o r n e y 

WHEN 
12/31/90 
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GOALS & OBJECTIVES 

DEPARTMENT: A d m i n i s t r a t i o n DIRECTOR: R.T. Mantlo. Mayor 
Mark Achen. C i t v Manager 

GOAL # 5 : Improve t h e Downtown I n f r a s t r u c t u r e . 

PURPOSE - WHY 
To enhance and m a i n t a i n a v i t a l e downtown community f o r v i s i t o r s 
r e s i d e n t s a l i k e . 

OBJECTIVE - HOW 
1. Develop an updated c a p i t a l improvement p l a n f o r t h e downtown. 
2. I s s u e a d d i t i o n a l Tax In c r e m e n t F i n a n c i n g Bonds. 

WHO 
C i t y C o u n c i l and Downtown Development A u t h o r i t y 

WHEN 
12/31/90 

GOAL # 6 : G e n e r a t e new employment o p p o r t u n i t i e s w i t h i n t h e C i t y . 

PURPOSE - WHY 
1. Improve economic a c t i v i t y . 
2. I n c r e a s e t h e s t a b i l i t y o f neighborhoods and school system. 

OBJECTIVE ~ HOW 
By making low i n t e r e s t l o ans and/or g r a n t s t o new o r expanding 
businesses i n t h e community. 

WHO 
C i t y C o u n c i l , MCEDC 

WHEN 
12/31/90 
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CITY OF GRAND JUNCTION 

SUPPORT SERVICES 

FUNCTION 

The Support S e r v i c e s Department f o r t h e C i t y o f Grand J u n c t i o n p r o v i d e s 
s u p p o r t f u n c t i o n s f o r C i t y departments and t h e p u b l i c . There a r e f o u r 
major d i v i s i o n s : P u r c h a s i n g / S t o r e s / P r i n t Shop; Risk Management; C i t y 
C l e r k ; and t h e V i s i t o r s and Convention Bureau. 

The P u r c h a s i n g / S t o r e s / P r i n t Shop d i v i s i o n i s comprised o f t h e Purchas
i n g Agent, Buyer, S e c r e t a r y , P r i n t Shop Op e r a t o r , S t o r e s C l e r k , and an 
Account C l e r k . T h e i r p r i m a r y f u n c t i o n s i n c l u d e ; p r o v i d i n g c e n t r a l i z e d 
p u r c h a s i n g f o r user departments, m a i n t a i n i n g an adequate i n v e n t o r y 
l e v e l commonly used items f o r user departments and o u t s i d e a g e n c i e s , 
and b u l k p r i n t i n g and co p y i n g s e r v i c e s t o user departments and o u t s i d e 
a g e n c i e s . 

The R i s k Manager oversees t h e Risk Management d i v i s i o n . The p r i m a r y 
f u n c t i o n i s t o ensure r e d u c t i o n o f r i s k , and t o t r a n s f e r t hose r i s k s 
which t h e cannot a f f o r d t o m a i n t a i n . The C i t y o f Grand J u n c t i o n i s a 
member o f t h e Colorado I n t e r g o v e r n m e n t a l Risk S h a r i n g Agency f o r p r o p 
e r t y , l i a b i l i t y , and f l e e t coverage. The C i t y s e l f - f u n d s i t s workers 
compensation and has c o n t r a c t e d s e r v i c e s f o r p l a n a d m i n i s t r a t i o n , ex
cess coverage, d e s i g n a t e d h e a l t h c a r e p r o v i d e r , and c l a i m s a d m i n i s t r a 
t i o n . 

The C i t y C l e r k s d i v i s i o n has two f u l l t i m e employees and a 
t h r e e - q u a r t e r t i m e p o s i t i o n . T h e i r p r i m a r y f u n c t i o n i s t o m a i n t a i n t h e 
C i t y ' s o f f i c i a l r e c o r d s , conduct m u n i c i p a l e l e c t i o n s , i s s u e l i q u o r l i 
censes, and p r o v i d e f o r t h e s a l e and r e c o r d s management o f t h e C i t y ' s 
cemetery p l o t s . I n a d d i t i o n , t h i s o f f i c e responds t o a major p o r t i o n o f 
c i t i z e n i n q u i r i e s c o n c e r n i n g C i t y p o l i c i e s , o r d i n a n c e s , and proce d u r e s . 

The Grand J u n c t i o n V i s i t o r s and Convention Bureau was r e o r g a n i z e d t h i s 
year and an E x e c u t i v e D i r e c t o r was a p p o i n t e d t o market t h e community 
and i n c r e a s e t h e number o f v i s i t o r s and c o n v e n t i o n s i n Grand J u n c t i o n . 
A seven member a d v i s o r y board a s s i s t s t h e E x e c u t i v e D i r e c t o r i n d e v e l 
o p i n g m a r k e t i n g s t r a t e g y and lo n g range p l a n n i n g . The E x e c u t i v e D i r e c 
t o r ' s s t a f f i s p r o v i d e d by c o n t r a c t t h r o u g h t h e Grand J u n c t i o n Area 
Chamber o f Commerce. Funding f o r t h i s d i v i s i o n i s f o r a p o r t i o n o f t h e 
C i t y ' s l o c a l r e t a i l s a l e s t a x and a t h r e e p e r c e n t l o d g i n g t a x . 

OUTLOOK FOR 1990 

The Support S e r v i c e s Department has o p p o r t u n i t i e s i n 1990 t o r e f i n e 
many o f i t s c u r r e n t p o l i c i e s and procedures. We s h a l l c o n t i n u e t o im
prove t h e s e r v i c e s we p r o v i d e f o r t h e p u b l i c and user departments. The 
pu r c h a s i n g o f r e c y c l e d p r o d u c t s , i m p r o v i n g upon t h e s a f e t y awareness o f 
C i t y employees, a u t o m a t i o n o f cemetery r e c o r d s , and i n c r e a s i n g v i s i t o r 
t r a f f i c t o our community are a few o f t h e o p p o r t u n i t i e s we have i n t h e 
coming year. 
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SUPPORT SERVICES 
1990 Budget By Division 

D 
D 

24.2% 
V.C.B. 

28.9% 
Purchasing 

** TOTAL BY DIVISION ** 

PURCHASING 
RISK MANAGEMENT 
CITY CLERK 

VISITORS & CONVENTION 

TOTAL 

39.5% 
Risk Mgmt. 

7.4% 
City Clerk 

BUDGET BUDGET PCT. 
1989 1990 .CHANGE 

$535,106 $549,980 2.8% 
$801,785 $751,305 -6.3% 
$137,068 $141,284 3.1% 

$0 $460,564 0.0% 

$1,473,959 $1,903,133 29.1% 
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D 
0 SUPPORT SERVICES 

1990 Budget By Category 

D 
D 
0 
0 
D 
D 
D 
D 
D 
D 
D 
D 
0 
D 
D 
D 

20.4% 
Personnel 

78.9% 
Operating 

»* TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

BUDGET 
1989 

$322,180 
$13,862 

$1,109,900 
$16,579 

$0 
$0 
$0 

$11,438 
$0 

$1,473,959 

0.6% 
Oper. Capital 

BUDGET PCT. 
1990 CHANGE 

$389,091 20.8% 
$15,288 10.3% 

$1,423,831 28.3% 
$62,824 278.9% 

$0 0.0% 
$0 0.0% 
$0 0.0% 

$12,099 5.8% 
£0 0.0% 

$1,903,133 29.1% 
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GOALS & OBJECTIVES 

DEPARTMENT: SUPPORT SERVICES DIRECTOR: Steve Anderson 

GOAL # 1 : I n c r e a s e t h e number o f r e c y c l e d p r o d u c t s f o r use by C i t y 
Departments and o t h e r user groups. 

PURPOSE - WHY 
To a s s i s t i n t h e g l o b a l e f f o r t o f p r o t e c t i n g our environment and 
p r e s e r v i n g our n a t u r a l r e s o u r c e s . 

OBJECTIVE ~ HOW 
Reducing our consumption o f nonrenewable p r o d u c t s by becomeing a 
consumer o f r e c y c l e d paper p r o d u c t s and pe t r o l e u m based p r o d u c t s . 

WHO 
Purchasing Agent and Buyer 

WHEN 
06/30/90 

GOAL ft 2 : I n c r e a s e d Employee S a f e t y Awareness. 

PURPOSE - WHY 
TO reduce t h e r i s k o f employee i n j u r y and h e l p c o n t a i n t h e c o s t s 
a s s o c i a t e d w i t h w o r k e r s compensation. 

OBJECTIVE - HOW 
Inc r e a s e d i n s p e c t i o n o f work l o c a t i o n s f o r d e t e r m i n i n g e x i s t e n c e o f 
s a f e t y hazards and implementing changes where necessary, and conduct 
r e g u l a r l y scheduled employee s a f e t y t r a i n i n g meetings i m p l e m e n t i n g 
changes where necessary. 

WHO 
Risk Manager and S u p e r v i s o r s 

WHEN 
03/30/90 
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GOALS & OBJECTIVES 

DEPARTMENT: SUPPORT SERVICES DIRECTOR: Steve Anderson 

GOAL #_3_: Automate t h e C i t y ' s Cemetery Records. 

PURPOSE - WHY 
To improve t h e r e t e n t i o n / r e t r i e v a l o f t h e cemetery's r e c o r d 
management t o b e t t e r serve t h e p u b l i c . 

OBJECTIVE ~ HOW 
Implement an automated system t h a t p r o v i d e s easy access t o r e c o r d s . 

WHO 
C i t y C l e r k s t a f f and t h e Data P r o c e s s i n g s t a f f . 

WHEN 
12/31/90 

GOAL * 4 : I n c r e a s e t h e number o f v i s i t o r s t o o u r community. 

PURPOSE - WHY 
Tourism i s an economic b e n e f i t t o t h e community. 

OBJECTIVE - HOW 
Develop and implement a long range m a r k e t i n g p l a n f o r a t t r a c t i n g 
v i s i t o r s and c o n v e n t i o n s t o our community. 

WHO 
Ex e c u t i v e D i r e c t o r and t h e Grand J u n c t i o n V i s i t o r and Convention 
Bureau A d v i s o r y Board. 

WHEN 
04/30/90 
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CITY OF GRAND JUNCTION 

F I N A N C E D E P A R T M E N T 

FUNCTION 

The Finance Department f o r t h e C i t y o f Grand J u n c t i o n i s a m u 1 t i f a c e t e d 
s u p p o r t department p r o v i d i n g numerous s e r v i c e s t o t h e p u b l i c and o t h e r 
C i t y departments. T h i s department i s comprised o f f o u r major d i v i s i o n s 
i n c l u d i n g ; Budget and A c c o u n t i n g , C o l l e c t i o n S e r v i c e s , I n f o r m a t i o n Ser
v i c e s and P e r s o n n e l / P a y r o l l . 

The Budget & A c c o u n t i n g d i v i s i o n i s comprised o f a C o m p t r o l l e r , two 
Ac c o u n t a n t s , and f o u r A c c o u n t i n g C l e r k s . T h i s groups p r i m a r y f u n c t i o n 
i s t o p r o v i d e adequate procedures and p r a c t i c e s t o ensure t h e pr o p e r 
a c c o u n t i n g f o r a p p r o p r i a t i o n s , revenues, and e x p e n d i t u r e s . 

The C o l l e c t i o n s D i v i s i o n i s a d i v e r s e group 10 i n d i v i d u a l s whose p r i 
mary r e s p o n s i b i l i t i e s i n c l u d e : t h e c o l l e c t i o n o f d e l i n q u e n t a c c o u n t s , 
u t i l i t y b i l l i n g and water meter r e a d i n g , and v a r i o u s m u n i c i p a l c o u r t 
f u n c t i o n s . 

I n f o r m a t i o n S e r v i c e s i s t h e d a t a p r o c e s s i n g u n i t f o r t h e C i t y . T h i s d i 
v i s i o n c o n s i s t s o f e i g h t f u l l - t i m e employees who o p e r a t e and m a i n t a i n 
t h e C i t y ' s c e n t r a l computer system and C i t y - w i d e network. Complete con
v e r s i o n t o a new hardware and s o f t w a r e system w i l l be t h e i r major f u n c 
t i o n d u r i n g 1990. 

The P e r s o n n e l / P a y r o l l D i v i s i o n c o n s i s t s o f f o u r f u l l - t i m e employees r e 
s p o n s i b l e f o r t h e C i t y ' s ; personnel procedures, h i r i n g p r a c t i c e s , 
t r a i n i n g and b e n e f i t programs, and p a y r o l l p r o c e s s i n g . 

OUTLOOK FOR 1990 

The year 1990 w i l l p r o v i d e t h e Finance Department w i t h many c h a l l e n g e s 
and o p p o r t u n i t i e s . Under t h e management o f a new D i r e c t o r o f Finance we 
look f o r w a r d t o i m p r o v i n g our s e r v i c e t o both t h e community and C i t y 
d epartments. The c o m p l e t i o n o f t h e computer c o n v e r s i o n , i m p l e m e n t a t i o n 
o f t h e new l o d g i n g t a x , u p d a t i n g some o f our procedures / p o l i c i e s / 
and methodology, and p r o v i d i n g c r e a t i v e f i n a n c i n g o p t i o n s f o r C i t y 
p r o j e c t s a r e a few o f t h e c h a l l e n g e s a w a i t i n g t h e Finance Department i n 
t h e coming year. 
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FINANCE DEPARTMENT 
1990 Budget By Division 

** TOTAL BY DIVISION ** 

DIRECTOR 
BUDGET & ACCOUNTING 
COLLECTIONS 
INFORMATION SERVICES 
PERSONNEL / PAYROLL 

TOTAL 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 
$100,171 $120,731 20.5% 
$472,618 $432,951 -8.4% 
$685,205 $537,586 -21.5% 
$802,228 $510,332 -36.4% 
$432,835 $415,269 -4.1% 

$2,493,057 $2,016,869 -19.1% 

78 



D 
D FINANCE DEPARTMENT 

1990 Budget By Category 
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D 
D 
D 
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46.3% 
Operating 

63.0% 
Personnel 

** TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

0.7% 
Oper. Capital 

BUDGET 
1989 

BUDGET 
1990 

PCT. 
CHANGE 

$1,022,505 $1,068,449 4.5% 
$96,784 $82,507 -14.8% 

$346,895 $233,761 -32.6% 
$617,191 $587,585 -4.8% 
$57,050 $30,000 -47.4% 

$0 $0 0.0% 
$0 $0 0.0% 

$28,864 $14,567 -49.5% 
$323,768 $_g -100.0% 

$2,493,057 $2,016,869 -19.1% 
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GOALS & OBJECTIVES 

DEPARTMENT: Finance DIRECTOR: Ron LaDDi 

GOAL # 1 : Improve t h e e f f i c e n c y 
o t h e r departments and 

and 
t h e 

responsiveness o f s e r v i c e t o 
pu b ! i c . 

PURPOSE - WHY 
1. Improve P u b l i c R e l a t i o n s 
2. F a c i l i t a t e t h e work o f o t h e r departments 

OBJECTIVE - HOW 
1. Improve t h e c o n t e n t and s t r u c t u r e o f t h e Budget Document 
2. P r o v i d e a m u l t i - y e a r d a t a p r o c e s s i n g master p l a n . 

WHO 
1. Finance D i r e c t o r and Admin, A n a l y s t 
2. Finance D i r e c t o r and I n f o r m a t i o n S e r v i c e s Manager 

WHEN 
05/30/90 

GOAL #_2_: S i g n i f i c a n t l y improve t h e C i t y ' s budget process and 
r e s u l t i n g document. 

PURPOSE - WHY 
1. Reduce miscommunication and e r r o r s . 
2. Improve P u b l i c R e l a t i o n s 

OBJECTIVE - HOW 
1. Move t h e d e t a i l e d element budget process o n t o t h e mainframe. 
2. Develop a s t a t i s t i c a l d a t a base f o r f i n a n c i a l p r o j e c t i o n s . 
3. Win t h e n a t i o n a l " D i s t i n q u i s h e d Budget Award" by making a l l o f 

t h e necessary improvements. 

WHO 
Finance D i r e c t o r and A d m i n i s t r a t i v e A n a l y s t 

WHEN 
05/30/90 
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GOALS & OBJECTIVES 

DEPARTMENT: Finance DIRECTOR: Ron Lappi 

GOAL t 3 : Improve t h e use o f a u t o m a t i o n t e c h n o l o g y t h r o u g h o u t 
t h e o r g a n i z a t i o n . 

PURPOSE - WHY 
1. To p r o v i d e more t i m e l y and a c u r a t e i n f o r m a t i o n t o t h e p u b l i c . 
2. Enhance t h e d e c i s i o n making process o f t h e C i t y A d m i n i s t r a t i o n 

by p r o v i d i n g i n f o r m a t i o n i n a more t i m e l y and c o n s i s t e n t manner. 
3. F a c i l i t a t e t h e work o f o t h e r departments. 

OBJECTIVE - HOW 
1. Complete computer c o n v e r s i o n t o t h e UNIX O p e r a t i n g Sytem f o r 

a l l a p p l i c a t i o n s . 
2. Develop a C i t y w i d e E-Mail System. 
3. Improved u t i l i z a t i o n o f department and c i t y w i d e n etworks. 

WHO 
I n f o r m a t i o n S e r v i c e s Manager 

WHEN 
12/31/90 

GOAL # 4 : Improve revenue management p r a c t i c e s 

PURPOSE - WHY 
1. To i n c r e a s e t h e e f f i c i e n c y o f government. 
2. TO save c i t i z e n s t a x d o l l a r s . 

OBJECTIVE - HOW 
1. Develop an improved i n v e s t m e n t management progran and p o l i c i e s . 
2. Improve d e l i n q u e n t and u t i l i t y t a x c o l l e c t i o n s . 

WHO 
1. C o m p t r o l l e r 
2. C o l l e c t i o n s S u p e r v i s o r 

WHEN 
12/30/90 
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CITY OF GRAND JUNCTION 

FIRE DEPARTMENT 

FUNCTION 

The Grand J u n c t i o n F i r e Department d e l i v e r s t h e h i g h e s t l e v e l o f l i f e 
and p r o p e r t y s a f e t y t o t h e c i t i z e n s and t h e community. T h i s s e r v i c e i s 
accomplished t h r o u g h t h e e f f o r t s o f f i v e p r i n c i p a l d i v i s i o n s w i t h i n t h e 
department; F i r e Suppression, Emergency Medical S e r v i c e s , Hazardous Ma
t e r i a l s , T r a i n i n g , and F i r e P r e v e n t i o n . 

Three S h i f t Commanders s u p e r v i s e t h e a c t i v i t i e s o f t h e performance l e v 
e l s o f t w e l v e L i e u t e n a n t s , and tw e n t y f o u r f i r e f i g h t e r s who p r o v i d e a l l 
o f t h e department s e r v i c e s . 

F i r e Suppression s e r v i c e s are p r o v i d e d t h r o u g h t h e s t a f f i n g o f t h r e e 
e ngines and one l a d d e r company. 

Emergency Medical s e r v i c e s a r e p r o v i d e d by personnel w i t h l e v e l s o f 
t r a i n i n g v a r y i n g f r o m F i r s t Responder t o Paramedic. These s e r v i c e s a r e 
m o n i t o r e d by t h e EMS C o o r d i n a t o r . 

The Hazardous M a t e r i a l s D i v i s i o n i s managed by t h e Hazmat C o o r d i n a t o r . 
R e s u l t i n g f r o m t h e i r c o n s t a n t t r a i n i n g and r e s e a r c h , t h e e x p e r t i s e o f 
t h i s team i s u t i l i z e d t h r o u g h o u t t h e Western Colorado i n d e a l i n g w i t h 
t h e i d e n t i f i c a t i o n and m i t i g a t i o n o f hazardous m a t e r i a l s i n c i d e n t s . 

The T r a i n i n g D i v i s i o n i s c o o r d i n a t e d t h r o u g h t h e e f f o r t s o f t h e T r a i n 
i n g / P e r s o n n e l O f f i c e r . Through t h i s d i v i s i o n , F i r e Department personnel 
a r e prepared t o o p e r a t e a t o p t i m a l e f f i c i e n c y and s a f e t y i n a l l areas 
o f s e r v i c e . 

The F i r e P r e v e n t i o n D i v i s i o n c o n s i s t s o f t h e F i r e Marshal and one i n 
s p e c t o r . The p r i m a r y r e s p o n s i b i l i t i e s i n c l u d e code enforcement, f i r e 
i n v e s t i g a t i o n , f i r e p r e v e n t i o n , and p l a n s review. 

OUTLOOK FOR 1990 

The f o c u s o f t h e F i r e Department d u r i n g 1990 w i l l c o n c e n t r a t e on two 
p r i m a r y a r e a s ; enhancing t h e s e r v i c e p r o v i d e d t o th e community, and 
pro m o t i n g c o s t e f f e c t i v e methods o f a d m i n i s t r a t i o n t h r o u g h o u t t h e de
partment. 

The r e l o c a t i o n o f F i r e S t a t i o n #2, c o m p u t e r i z a t i o n o f t h e f i r e p r e v e n 
t i o n i n s p e c t i o n program, f o r m u l a t i o n and proposal o f an underwater r e s 
cue program, and t h e i m p l e m e n t a t i o n and/or r e f i n e m e n t o f q u a l i t y con
t r o l i n a l l s e r v i c e areas are j u s t some o f t h e c h a l l e n g e s t h e F i r e 
Department w i l l be p r e s e n t e d w i t h d u r i n g t h e year 1990. 
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FIRE DEPARTMENT 
1990 Budget By Division 

D 
D 

70.9% 
Suppression 

** TOTAL BY DIVISION ** 

ADMINISTRATION 
SUPPRESSION 
EMERGENCY MEDICAL 
HAZARDOUS MATERIALS 
TRAINING 
PREVENTION 

TOTAL 

1.0% 
Hazardous Materials 

18.3% 
Administration 

3.5% 
Training 

3.5% 
Prevention 

2.9% 
Emergency Medical 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$368,185 $666,982 81.2* 
$2,460,958 $2,589,823 5.2% 

$82,885 $106,571 28.6% 
$24,432 $34,823 42.5% 

$108,454 $129,124 19.1% 
$211,447 $126,414 -40.2% 

$3,256,361 $3,653,737 12.2% 
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D 
D FIRE DEPARTMENT 

1990 Budget By Category 

D 
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10.1% 
Operating 

79.7% 
Personnel 

** TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

8.5% 
Capital Outlay 

1.7% 
Oper. Capital 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$2,758,321 $2,912,052 5.6% 
$65,053 $64,818 -0.4% 
$227,698 $231,744 1.8% 
$65,010 $70,514 8.5% 

$894 $2,000 123.7% 
$0 $0 0.0% 
$0 $0 0.0% 

$38,322 $60,609 58.2% 
$101,063 $312,000 208.7% 

$3,256,361 $3,653,737 12.2% 
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GOALS & OBJECTIVES 

DEPARTMENT: FIRE DIRECTOR: A c t i n g C h i e f Johnson 

GOAL 1 : Improve t h e optimum coverage p r o v i d e d i n t h e f i r e 
p r o t e c t i o n d i s t r i c t . 

PURPOSE - WHY 
1) Reduce l i f e t h r e a t and p r o p e r t y damage caused by s t r u c t u r e f i r e s . 
2) Enhance t h e s a f e t y and w e l f a r e o f c i t i z e n s i n v o l v e d i n emergencies. 

OBJECTIVE - HOW 
1) S e l e c t t h e a p p r o p r i a t e s i t e f o r t h e r e l o c a t i o n o f s t a t i o n #2, i n 

or d e r t o reduce double coverage o f 1 s t due response. 
2) S e l e c t an a r c h i t e c u r a l d e s i g n f o c u s i n g on access and f u t u r e needs. 
3) Begin c o n s t r u c t i o n o f s t a t i o n #2 a t t h e s e l e c t e d s i t e . 

WHO 
1) T e c h n i c a l S e r v i c e O f f i c e r / F i r e C h i e f 
2) A r c h i t e c t u r a l Committee 
3) C i t y Counci1 

WHEN 
1) 01/31/90 2) 03/31/90 3) 10/01/90 

GOAL » 2 : P r o v i d e f o r t h e rescue o f c i t i z e n s who a r e i n v o l v e d i n 
underwater i n c i d e n t s . 

PURPOSE - WHY 
1) Reduce l i f e l o s s caused by a c c i d e n t s i n waterways. 
2) Enhance t h e response c a p a b i l i t i e s f o r underwater rescues. 

OBJECTIVE - HOW 
1) Research a v a i l a b l e o p t i o n s and department needs f o r e s t a b l i s h i n g an 

underwater rescue team. 
2) S o l i c i t crew i n t e r e s t and e s t a b l i s h t h e team p r o v i d i n g g u i d e l i n e s , 

p o l i c i e s , t r a i n i n g & equipment 

WHO 
1) T r a i n i n g O f f i c e r 
2) T r a i n i n g O f f i c e r / T e c h n i c a l Rescue L i e u t e n a n t 

WHEN 
1) 03/01/90 
2) 09/01/90 

aa 



GOALS & OBJECTIVES 

DEPARTMENT: FIRE DIRECTOR: A c t i n g C h i e f Johnson 

GOAL * 3 : Improve t h e c o l l e c t i o n o f d e l i n q u e n t Hazmat accounts. 

PURPOSE - WHY 
1) I n c r e a s e revenues 
2) P r o v i d e f o r t h e replacement o f items d e p l e t e d on Hazmat c a l l s . 

OBJECTIVE ~ HOW 
1) Review t h e c u r r e n t system and t a r g e t e x i s t i n g problem areas. 
2) E s t a b l i s h a program t o address these accounts i n a t i m e l y manner. 
WHO 
1) Hazmat C o o r d i n a t o r 
2) C i t y A t t o r n e y 
WHEN 
1) 03/31/90 
2) 06/01/90 

GOAL # 4 : E s t a b l i s h a q u a l i t y c o n t r o l program a d d r e s s i n g EMS 
s u p p l i e s usage and r e t e n t i o n . 

PURPOSE - WHY 
1) Reduce expenses. 
2) M a i n t a i n drugs a t a useable s h e l f l i f e . 

OBJECTIVE - HOW 
1) E s t a b l i s h a t r a c k i n g system f o r items expended and purchased. 
2) Develop a program t o i d e n t i f y drugs needing t o be r e p l a c e d due t o 

e x p i r a t i o n d a t e . 
WHO 
1) EMS C o o r d i n a t o r 
2) EMS C o o r d i n a t o r 

WHEN 
1) 01/15/90 
2) 03/31/90 
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GOALS & OBJECTIVES 

DEPARTMENT: FIRE DIRECTOR: A c t i n g C h i e f Johnson 

GOAL » 5 : O f f e r i n v e s t i g a t i v e s e r v i c e s t o o u t - o f - a r e a a g encies. 

PURPOSE - WHY 
1) To p r o v i d e needed e x p e r t i s e t o communities i n need. 
2) I n c r e a s e revenues. 

OBJECTIVE - HOW 
1) Formulate i n v e s t i g a t i v e teams and p o l i c i e s t o address t h e programs 

needs. 
2) P r o v i d e t r a i n i n g t o i n d i v i d u a l team members. 

WHO 
1) F i r e M a r s h a l l 
2) T r a i n i n g O f f i c e r / Team Members 
WHEN 
1) 01/31/90 
2) On-going 
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CITY OF GRAND JUNCTION 

PARKS & RECREATION DEPARTMENT 

FUNCTION 

The Parks and R e c r e a t i o n Department i s comprised o f f o u r major d i v i 
s i o n s : A d m i n i s t r a t i o n , Parks, R e c r e a t i o n , and G o l f . These d i v i s i o n s are 
s t a f f e d w i t h 38 f u l l - t i m e employees. I n a d d i t i o n , t h e department u t i 
l i z e s numerous p a r t - t i m e employees and v o l u n t e e r s . 

The A d m i n i s t r a t i o n D i v i s i o n p r o v i d e s t h e o v e r a l l d i r e c t i o n and c o o r d i 
n a t i o n f o r t h e department. R e g i s t r a t i o n f e e s are c o l l e c t e d , schedules 
made, park p e r m i t s i s s u e d , as w e l l as a l l o f t h e c l e r i c a l d u t i e s per
formed w i t h i n t h i s d i v i s i o n . 

The Parks D i v i s i o n i s r e s p o n s i b l e f o r a l l park areas and f a c i l i t i e s as 
w e l l as t h e 21,000 square f o o t Two R i v e r s Convention Center. I n a d d i 
t i o n , t h e maintenance and development w i t h i n t h e F o r e s t r y , Cemeteries, 
and Stadium s e c t i o n s a r e managed by t h e Parks D i v i s i o n . 

The R e c r e a t i o n D i v i s i o n handles a l l o f t h e r e c r e a t i o n programs, s p e c i a l 
e v e n t s , and f a c i l i t i e s . I n c l u d e d i n t h e s e r e s p o n s i b i l i t i e s i s t h e o v e r 
s i g h t o f t h e swimming p o o l s , w a t e r s l i d e , t e n n i s c o u r t s , and two s o f t -
b a l l complexes. The Older American Center, as w e l l as t h e "Barn" i n 
L i n c o l n Park are s u p e r v i s e d by t h i s d i v i s i o n . 

The G o l f D i v i s i o n has two g o l f f a c i l i t i e s w i t h i n i t ' s j u r i s d i c t i o n . One 
i s an 18 h o l e championship course a t t h e base o f t h e Colorado N a t i o n a l 
Monument and t h e o t h e r i s a 9 h o l e course i n L i n c o l n Park. P u b l i c g o l f , 
as w e l l as numerous tournament e v e n t s , are o f f e r e d . Each f a c i l i t y o f 
f e r s l essons and c l i n i c s as w e l l as concession i t e m s . 

OUTLOOK FOR 1990 

The c o n t i n u e d demand f o r l e i s u r e s e r v i c e s and f a c i l i t i e s w i l l c r e a t e 
e x c i t e m e n t and many c h a l l e n g e s f o r 1990. The enhancement o f t h e L i n c o l n 
Park Clubhouse, t h e i r r i g a t i o n c o n v e r s i o n , and t h e f i l l i n g o f t h e l a k e , 
head t h e l i s t o f p r o j e c t s which are planned f o r t h e coming year. I n ad
d i t i o n , t h e department i s g o i n g t o implement a new s o f t w a r e package t o 
b e t t e r f a c i l i t a t e t h e customer needs. The a n t i c i p a t i o n o f new programs 
and s p e c i a l e v e n t s i s a l s o expected. The b i g g e s t c h a l l e n g e o f t h e year 
i s t o f o r m u l a t e a p l a n f o r a community r e c r e a t i o n c e n t e r and a course 
o f a c t i o n t o complete i t w i t h i n a g i v e n t i m e frame. 
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PARKS & RECREATION 
1990 Budget By Division 
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24.8% 
Golf Courses 

20.1% 
Recreation 

** TOTAL BY DIVISION ** 

ADMINISTRATION 
PARKS 
RECREATION 
GOLF COURSES 

TOTAL 

49.4% 
Parks 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$221,453 $220,740 -0.3% 
$1,990,796 $1,905,304 -4.3% 
$1,007,780 $773,168 -23.3% 

$752,447 $956,615 27.1% 

$3,972,476 $3,855,827 -2.9% 
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1990 Budget By Category 
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33.4% 
Operating 20.7% 

Capital Outlay 

44.9% 
Personnel 

** TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

0.9% 
Oper. Capital 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$1,620,073 $1,732,703 7.OX 
$324,742 $347,377 7.OX 
$632,127 $647,412 2.4X 
$62,764 $78,518 25.1X 
$22,960 $21,900 -4.6X 
$210,780 $194,399 -7. ax 

$0 $0 O.OX 
$87,604 $35,635 -59.3X 

$1,011,426 $797,883 -21.1X 

$3,972,476 $3,855,827 -2.9X 
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GOALS & OBJECTIVES 

DEPARTMENT: PARKS & RECREATION DIRECTOR: Ted Novack 

GOAL * 1 : E s t a b l i s h a p l a n f o r a R e c r e a t i o n Center t h a t i s s u p p o r t e d 
by t h e R e c r e a t i o n Board and t h e C i t y C o u n c i l . 

PURPOSE - WHY 
1) Enhance t h e y e a i — r o u n d r e c r e a t i o n programs. 
2) Improve t h e q u a l i t y o f e x i s t i n g f a c i l i t i e s and expand t h e program 

o f f e r i n g s . 

OBJECTIVE - HOW 
1) E s t a b l i s h a base o f s u p p o r t and scope f o r t h e p r o j e c t . 
2) Implement a c o n c e p t u a l d e s i g n , s i t e l o c a t i o n , and f u n d i n g p l a n . 

WHO 
1) Parks & R e c r e a t i o n D i r e c t o r , S t a f f , and C i t y Council 
2) Parks and R e c r e a t i o n A d v i s o r y Board and C i t i z e n s advocacy group. 
WHEN 
01/01/910 

GOAL # 2 : I m p l e m e n t a t i o n o f a new So f t w a r e Package. 

PURPOSE - WHY 
1) Replace t h e e x i s t i n g a n t i q u a t e d system. 
2) To enhance and expand our i n f o r m a t i o n system. 

OBJECTIVE - HOW 
1) Improve customer response t h r o u g h a c o m p l a i n t / i n q u i r y program. 
2) S t r e a m l i n e t h e r e c r e a t i o n programs r e g i s t r a t i o n procedure. 

WHO 
1) S e n i o r Admin. S e c r e t a r y and Admin. S e c r e t a r y 
2) Parks and R e c r e a t i o n S t a f f 

WHEN 
06/01/90 
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GOALS & OBJECTIVES 

DEPARTMENT: PARKS & RECREATION DIRECTOR: Ted Novack 

GOAL tt 3 : Enhance t h e Parks & R e c r e a t i o n Departments m a r k e t i n g and 
a d v e r t i s i n g e f f o r t s t o t h e p u b l i c . 

PURPOSE - WHY 
1) Improve o ur d i s t r i b u t i o n e f f o r t s as t h e y r e l a t e t o t a r g e t markets 

i n o r d e r t o i n c r e a s e t h e department's awareness t o our customers, 

OBJECTIVE - HOW 
1) I n i t i a t e a q u a n t i t a t i v e program i n an e f f o r t t o measure revenues 

- v s - p a r t i c i p a t i o n i n t h e r e c r e a t i o n programs. 
2) F a c i l i t i e s e v a l u a t i o n ; i . e . space and hours a v a i l a b l e , c a p a c i t y 

- v s - u t i l i z a t i o n . 

WHO 
1) Parks Manager, R e c r e a t i o n S u p e r i n t e n d e n t s , and G o l f S u p e r i n t e n d e n t 

WHEN 
04/01/90 
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C I T Y OF GRAND J U N C T I O N 

P O L I C E D E P A R T M E N T 
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CITY OF GRAND JUNCTION 

POLICE DEPARTMENT 

FUNCTION 

The Grand J u n c t i o n P o l i c e Department i s a n a t i o n a l l y a c c r e d i t e d agency 
which p r o v i d e s a f u l l range o f p o l i c e s e r v i c e s f o r t h e urban c i t y o f 
Grand J u n c t i o n , Colorado. The department i s comprised o f t h r e e major 
d i v i s i o n s ; O p e r a t i o n s , S e r v i c e s , and Communications. There are 97 
f u l l - t i m e employees; 64 sworn and 33 c i v i l i a n s . 

The O p e r a t i o n s D i v i s i o n has Un i f o r m P a t r o l , I n v e s t i g a t i o n s , and o t h e r 
s p e c i a l f u n c t i o n s such as t h e canine and s p e c i a l s e r v i c e s u n i t (SSU) 
teams. O p e r a t i o n s p r o v i d e s b a s i c p o l i c e f u n c t i o n s f o r t h e p r o t e c t i o n o f 
l i f e and p r o p e r t y , t r a f f i c management and apprehension o f v i o l a t o r s o r 
c r i m i n a l s . 

The S e r v i c e s D i v i s i o n s u p p o r t s t h e e n t i r e P o l i c e Department o p e r a t i o n 
w i t h r e c o r d s keeping and a n a l y s i s , l a b o r a t o r y , t r a i n i n g , c r i me p r e v e n 
t i o n , community r e l a t i o n s , school r e s o u r c e program and budget c o n t r o l . 

The Communications D i v i s i o n m a i n t a i n s and o p e r a t e s a f u l l s e r v i c e 911 
Di s p a t c h Center which p r o v i d e s c o n t r a c t e d s e r v i c e t o a l l l o c a l law en
for c e m e n t agencies, f i r e p r o t e c t i o n d i s t r i c t s , and medical emergency 
response groups t h r o u g h o u t Mesa County. 

The o v e r a l l m i s s i o n and goa l s i n c l u d e : p r e v e n t i o n and d e t e r r e n c e o f 
crime where i t may be d e t e r r e d ; t h e apprehension o f o f f e n d e r s ; r e c o v e i — 
i n g l o s t o r s t o l e n p r o p e r t y , e x p e d i t i n g t h e movement o f t r a f f i c , and 
p r o v i d i n g general s e r v i c e t o t h e p u b l i c f o r t h e good o f t h e people o f 
th e community. 

OUTLOOK FOR 1990 

The P o l i c e Department w i l l c o n t i n u e t o p r o v i d e a f u l l range o f urban 
s e r v i c e s t h r o u g h e x i s t i n g programs, enhanced t h r o u g h community based 
problem s o l v i n g , modernized communications systems, and i n c r e a s e d a b i l 
i t y t o c a p t u r e , s t o r e and analyze s t a t i s t i c a l d a t a . 
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POLICE DEPARTMENT 
1990 Budget By Division 
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26.4% 
Services 

21.0% 
Communications 

52.6% 
Operations 

** TOTAL BY DIVISION ** 

OPERATIONS 
SERVICES 
COMMUNICATIONS 

TOTAL 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$2,600,918 $2,798,634 7.6% 
$1,349,067 $1,400,978 3.8% 

$793,506 $1,116,762 40.7% 

$4,743,491 $5,316,374 12.1% 
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1.1% 
Oper. Capital 21.4% 

Operating 

72.4% 
Personnel 

** TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

BUDGET 
1989 

$3,599,312 
$82,403 

$506,267 
$419,682 

$0 
$0 
$0 

$82,590 
$53.237 

$4,743,491 

BUDGET 
1990 

$3,848,444 
$103,863 
$583,514 
$452,746 

$0 
$0 
$0 

$58,906 
$268.901 

$5,316,374 

5.1% 
Capital Outlay 

PCT. 
CHANGE 

6.9% 
26.0% 
15.3% 
7.9% 
0.0% 
0.0% 
0.0% 

-28.7% 
405.1% 

12.1% 
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GOALS & OBJECTIVES 

DEPARTMENT: POLICE / OPERATIONS DIRECTOR: C h i e f Robert Evers 

GOAL t 1 : I n c r e a s e t h e l e v e l o f s u p p o r t t o t h e O p e r a t i o n s D i v i s i o n . 

PURPOSE - WHY 
To enhance t h e department's problem s o l v i n g c a p a b i l i t i e s . 

OBJECTIVE - HOW 
P r o v i d i n g q u a r t e r l y work l o a d r e p o r t s by; s h i f t , b e a t , t i m e , day, 
month and ty p e o f occurance, and by c o l l e c t i n g o f f i c e r a c t i v i t y 
i n f o r m a t i o n t o dete r m i n e work l o a d and a v a i l a b i l i t y . 

WHO 
Records S e c t i o n 

WHEN 
Q u a r t e r l y 

GOAL * 2 : C o o r d i n a t e t r a i n i n g t o meet t h e department needs. 

PURPOSE - WHY 
Adequately t r a i n e d employees are e s s e n t i a l t o s a f e and e f f i c i e n t 
o p e r a t i o n s and d e l i v e r y o f s e r v i c e . 

OBJECTIVE - HOW 
Determine and e v a l u a t e t r a i n i n g needs t o develop recommendations on 
ty p e and c o n t e n t o f t r a i n i n g p r e s e n t e d . 

WHO 
T r a i n i n g Sergeant 

WHEN 
Q u a r t e r l y 

GOAL # 3 : Continued s u p p o r t f o r e x i s t i n g Community R e l a t i o n s programs. 

PURPOSE - WHY 
To promote a community f e e l i n g o f s a f e t y and s e c u r i t y . 

OBJECTIVE - HOW 
1) Produce 52 CrimeStopper segments t o be run on Crime o f t h e Week 

p r e s e n t a t i o n s t h r o u g h t h e l o c a l media and c o n t i n u e p a r t i c i p a t i o n 
on t h e CrimeStoppers o f Mesa County Board o f D i r e c t o r s . 

2) E s t a b l i s h seven new neighborhood watch programs. 
WHO 

1) Community R e l a t i o n s U n i t 
2) School Resource Program 

WHEN 
1) Weekly 
2) 12/31/90 
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GOALS & OBJECTIVES 

DEPARTMENT: POLICE / SERVICES DIRECTOR: C h i e f R o bert Evers 

GOAL # 4 : To respond t o a l l r e q u e s t s f o r s e r v i c e i n a t i m e l y and 
and a p p r o p r i a t e manner. 

PURPOSE - WHY 
To a s s i s t c i t i z e n s i n a t i m e o f need. 

OBJECTIVE - HOW 
1) Conduct a s t a f f w o r k l o a d a n a l y s i s and deploy a c c o r d i n g l y . 
2) Review a l l r e p o r t e d c r i m i n a l a c t i v i t y f o r assignment, case 

management and f o l l o w - u p . 
WHO 

1) O p e r a t i o n s D i v i s i o n Commander and P a t r o l S h i f t Commanders 
2) I n v e s t i g a t i o n s Commander 

WHEN 
1) Q u a r t e r l y 
2) D a i l y t h r o u g h o u t 1990 

GOAL # 5 : Improve and enhance t h e d e l i v e r y o f p o l i c e s e r v i c e . 

PURPOSE - WHY 
In c r e a s e t h e e f f i c i e n c y and e f f e c t i v e n e s s o f a v a i l a b l e r e s o u r c e s . 

OBJECTIVE ~ HOW 
1) Encourage t h e use o f problem o r i e n t e d p o l i c i n g . 
2) Use o f d i r e c t e d p a t r o l and combined agency s t r a t e g i e s . 
3) M a i n t a i n open communications w i t h a l l c r i m i n a l j u s t i c e and 

r e l a t e d agencies. 
WHO 

1 ) , 2 ) , and 3 ) ; A l l O p e r a t i o n s D i v i s i o n S u p e r v i s o r s 
WHEN 

1 ) , 2 ) , and 3 ) ; D a i l y t h r o u g h o u t 1990 

GOAL # 6 : Reduction o f t r a f f i c a c c i d e n t s and t h e i r s e v e r i t y . 

PURPOSE - WHY 
For s a f e r use o f s t r e e t s f o r m o t o r i s t s and p e d e s t r i a n s . 

OBJECTIVE - HOW 
1) D i r e c t e d t r a f f i c enforcement. 
2) L i a i s o n w i t h C i t y and S t a t e t r a f f i c e n g i n e e r i n g s e c t i o n s . 
3) Development o f a C i t i z e n s T r a f f i c S a f e t y A d v i s o r y Board. 

WHO 
1) , T r a f f i c Sergeant and P a t r o l S u p e r v i s o r s 
2) and 3 ) ; T r a f f i c Sergeant 

WHEN 
1 ) , and 2 ) ; Throughout 1990 3) March 1990 
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GOALS & OBJECTIVES 

DEPARTMENT: POLICE / COMMUNICATIONS DIRECTOR: C h i e f Robert Evers 

GOAL # 7 : Improve t h e s e r v i c e p r o v i d e d t o t h e community and user 
agencies. 

PURPOSE - WHY 
1) To more r a p i d l y p r o v i d e response t o emergency s i t u a t i o n s . 
2) To improve t h e e f f i c i e n c y o f communications s t a f f . 
3) To more r a p i d l y p r o v i d e responders w i t h p e r t i n e n t i n f o r m a t i o n . 

OBJECTIVE - HOW 
1) Implement a County-Wide Enhanced 911 System. 
2) Develop p r o c e d u r a l changes n e c e s s i t a t e d by t h e system. 

WHO 
1) Grand J u n c t i o n Emergency Telephone S e r v i c e A u t h o r i t y Board. 
2) Communications Manager 

WHEN 
12/01/90 

GOAL # 8 : In c r e a s e d p a r t i c i p a t i o n by communications personnel i n 
community p r o j e c t s . 

PURPOSE - WHY 
1) Improve p u b l i c r e l a t i o n s . 
2) Educate t h e p u b l i c . 
3) Educate t h e communications s t a f f about t h e p u b l i c . 

OBJECTIVE ~ HOW 
1) P a r t i c i p a t i o n i n t h e S a f e t y F a i r . 
2) P a r t i c i p a t i o n i n t h e School Resource Program. 
3) G i v i n g p r e s e n t a t i o n s t o s e r v i c e c l u b s t h r o u g h o u t t h e community. 

WHO 
1) Telecommunicator I I T s 
2) Communications S h i f t S u p e r v i s o r s 
3) Communications Manager 

WHEN 
1) 02/01/90 
2) & 3 ) , Q u a r t e r l y d u r i n g 1990 
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C I T Y O F G R A N D J U N C T I O N 

PUBLIC WORKS DEPARTMENT 

FUNCTION 

The P u b l i c Works and U t i l i t i e s Department f o r t h e C i t y o f Grand Junc
t i o n i s a d i v e r s e s e r v i c e department p r o v i d i n g numerous s e r v i c e s t o t h e 
p u b l i c . The department i s comprised o f f o u r major d i v i s i o n s which i n 
c l u d e P u b l i c Works, U t i l i t i e s , E n g i n e e r i n g , and P l a n n i n g . 

The P u b l i c Works d i v i s i o n i s r e s p o n s i b l e f o r a l l o f s t r e e t maintenance, 
t r a f f i c maintenance, b u i l d i n g maintenance. Other t y p i c a l s e r v i c e s p r o 
v i d e d t o t h e p u b l i c i n c l u d e snow and i c e removal, s p r i n g c l e a n u p , l e a f 
removal, i r r i g a t i o n maintenance, pavement markings, s t r e e t sweeping and 
s t r e e t l i g h t i n g . 

The U t i l i t i e s D i v i s i o n p r o v i d e s t h r e e b a s i c s e r v i c e s i n c l u d i n g domestic 
water s u p p l y , sewer c o l l e c t i o n and t r e a t m e n t , and r e s i d e n t i a l and com
m e r c i a l t r a s h c o l l e c t i o n . 

The E n g i n e e r i n g D i v i s i o n i s r e s p o n s i b l e f o r t h e de s i g n and c o n s t r u c t i o n 
o f c a p i t a l improvements i n t h e C i t y i n c l u d i n g s t r e e t c o n s t r u c t i o n , ma
j o r s t r e e t r e h a b i l i t a t i o n , c u rb and s i d e w a l k r e p a i r s , w a ter l i n e con
s t r u c t i o n , and sewer l i n e c o n s t r u c t i o n . T h i s d i v i s i o n i s a l s o respon
s i b l e f o r chec k i n g t h e p l a n s and c o n s t r u c t i o n o f de v e l o p e r c o n s t r u c t e d 
p u b l i c improvements i n t h e C i t y . T h i s d i v i s i o n a l s o m a i n t a i n s a l l o f 
t h e p u b l i c r e c o r d s o f i n f r a s t r u c t u r e c o n s t r u c t i o n f o r t h e C i t y . 

The P l a n n i n g D i v i s i o n i s r e s p o n s i b l e f o r t h e a d m i n i s t r a t i o n o f t h e 
p l a n n i n g , zoning and development code i n t h e C i t y . The s t a f f p r o v i d e s 
t e c h n i c a l s u p p o r t f o r t h e C i t y P l a n n i n g Commission and C i t y C o u n c i l f o r 
zoning and development i s s u e s . The d i v i s i o n i s a l s o r e s p o n s i b l e f o r t h e 
enforcement o f t h e m u n i c i p a l code r e l a t i v e t o l a n d use. 

OUTLOOK FOR 1990 

The year 1990 w i l l o f f e r many c h a l l e n g e s t o t h e p u b l i c works and 
u t i l i t i e s department. The c a p i t a l improvements budget f o r 1990 s t r e e t , 
t r a f f i c , w a t e r and sewer p r o j e c t s exceeds $5,500,000. 

The department c o n t i n u e s i n i t s e f f o r t t o automate many o f t h e f u n c 
t i o n s and procedures. The department uses a s y s t e m a t i c method t o 
analyze s t r e e t maintenance needs and a l l o c a t e r esources t o maximize t h e 
e f f e c t i v e n e s s o f t h e s t r e e t maintenance program. A new program f o r 1990 
and 1991 w i l l be t o s u r f a c e t h e e x i s t i n g 7 m i l e s o f g r a v e l s t r e e t s . I t 
i s planned t h a t a p p r o x i m a t e l y 3.5 m i l e s o f g r a v e l s t r e e t s w i l l be s u r 
f a c e d i n 1990. The 1990 s t r e e t maintenance program w i l l c o n s i s t o f a 
number o f t o t a l pavement replacements. A number o f s t r e e t s have been 
i d e n t i f i e d t h a t have complete pavement f a i l u r e s . T r a d i t i o n a l m a i n t e 
nance methods such as placement o f a 2" h o t mix o v e r l a y would n o t be 
e f f e c t i v e . The pavement s e c t i o n s o f these roadways w i l l c o m p l e t e l y r e 
moved and r e p l a c e d i n 1990. 
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The program t h a t t h e p u b l i c works d i v i s i o n w i l l assume r e s p o n s i b i l i t y 
f o r i n 1990 i s t h e weed abatement program. T h i s program had p r e v i o u s l y 
been a d m i n i s t e r e d by c i t y ' s f i r e department. P u b l i c works i s p l a n n i n g 
t o h i r e s e v e r a l seasonal employees t o manage t h i s p r o j e c t . 

Another new program f o r 1990 w i l l be t h e use o f semipermanent thermo
p l a s t i c pavement marking m a t e r i a l f o r s t r e e t markings. T h i s m a t e r i a l 
w i l l be p l a c e d u s i n g a machine t h a t a p p l i e s a h o t e x t r u d e d m a t e r i a l 
which has a l i f e expectancy o f 3 t o 5 y e a r s . We p l a n t o use t h i s mate
r i a l on i n t e r s e c t i o n markings t o denote c r o s s w a l k , legends, s t o p bars 
and bar l i n e s . I t i s a n t i c i p a t e d t h a t 1/3 o f t h e i n t e r s e c t i o n s w i l l be 
completed i n 1990 u s i n g t h i s m a t e r i a l . 

The water u t i l i t y d i v i s i o n has t a k e n a s i g n i f i c a n t s t e p t o assure t h a t 
h i g h q u a l i t y mountain water w i l l be a v a i l a b l e f o r years t o come by p u r 
c h a s i n g a d d i t i o n a l water r i g h t s on t h e Grand Mesa. New water r a t e s w i l l 
go i n t o e f f e c t i n January, 1990. The t r e n d o f t h e q u a n t i t y o f w a t e r 
l i n e breaks i n t h e C i t y ' s water d i s t r i b u t i o n system i s d e c l i n i n g . The 
water d i v i s i o n c o n t i n u e s t o work w i t h o t h e r water p r o v i d e r s i n t h e v a l 
l e y i n an e f f o r t t o u n i f y . 

The sewer u t i l i t y d i v i s i o n w i l l c o n t r a c t f o r a sewer r a t e and c o s t a l 
l o c a t i o n s t u d y t o be completed by a c o n s u l t i n g e n g i n e e r . Mesa County 
and t h e v a r i o u s s p e c i a l sewer d i s t r i c t s t h a t c o n t r a c t w i t h t h e c i t y f o r 
s e r v i c e s w i l l t a k e p a r t i n a s t u d y committee t o review and a n a l y z e t h e 
a l t e r n a t i v e s p r e s e n t e d by t h e c o n t r a c t i n g c o n s u l t a n t . Mesa County v i e w s 
t h i s s t u d y as t h e f i n a l s t e p i n t h e p l a n t o p l a c e complete ownership o f 
t h e sewer p l a n t w i t h t h e C i t y . The sewer d i v i s i o n w i l l c o n t i n u e w i t h 
t h e i r s y s t e m a t i c sewer l i n e maintenance program i n 1990. Sewer r a t e s 
w i l l be i n c r e a s e d i n 1990 by 10%. T h i s r a t e change i s t h e f i r s t i n 
crease s i n c e 1987 and r e f l e c t s t h e p h i l o s o p h y o f u t i l i t y r a t e i n c r e a s e s 
once every 3 y e a r s . 

The s a n i t a t i o n u t i l i t y d i v i s i o n w i l l p l a n s t o i n v e s t i g a t e t h e f e a s i b i l 
i t y o f r e c y c l i n g i n 1990. The d i v i s i o n a l s o p l a n s t o c o n t i n u e i t ' s e f 
f o r t t o a t t r a c t a d d i t i o n a l commercial customers. R e s i d e n t i a l t r a s h c o l 
l e c t i o n r a t e s w i l l be i n c r e a s e d f r o m $6.00 per month t o $6.75 per 
month. T h i s i s t h e f i r s t r a t e i n c r e a s e s i n c e 1987. 

The C i t y p l a n n i n g d i v i s i o n c o n t i n u e s t o see an i n c r e a s e d volume o f de
velopment w i t h i n t h e C i t y . Code enforcement e f f o r t s w i l l c o n t i n u e i n 
1990. New development codes r e l a t e d t o o u t d o o r s t o r a g e and s c r e e n i n g 
f o r f l e a markets w i l l be e n f o r c e d i n 1990. The p l a n n i n g department con
t i n u e s t o p r o v i d e some s t a f f s u p p o r t f o r t h e r i v e r f r o n t commission. 
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PUBLIC WORKS 
1990 Budget By Division 

D 
D 

38.4% 
Public Works 

1.3% 
Planning 

57.8% 
Utilities 

** TOTAL BY DIVISION ** 

PUBLIC WORKS 
ENGINEERING 
PLANNING 
UTILITIES 

TOTAL 

2.4% 
Engineering 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$7,086,963 $6,810,728 -3.9% 
$431,179 $431,016 0.0% 
$329,855 $237,172 -28.1% 

$8,812,204 $10,235,092 16.1% 

$16,660,201 $17,714,008 6.3% 
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D PUBLIC WORKS 
1990 Budget By Category 

0 
0 
0 
D 
D 
D 
D 
D 
D 
0 
D 
D 
D 
D 
D 

38.3% 
Operating 

4.4% 
Oper. Capital 

«* TOTAL BY CATEGORY ** 

PERSONNEL 
OPERATING 
OTHER 
PROFESSIONAL / CONTRACT 
SPECIAL PROJECTS 
DEBT SERVICE 
CONTINGENCIES 
OPERATING CAPITAL 
CAPITAL OUTLAY 

TOTAL 

25.7% 
Personnel 

31.6% 
Capital Outlay 

BUDGET BUDGET PCT. 
1989 1990 CHANGE 

$4,211,653 $4,549,662 8.0% 
$1,292,180 $1,279,332 -1.0% 
$2,891,498 $3,244,483 12.2% 

$454,985 $604,823 32.9% 
$24,145 $9,542 -60.5% 

$1,786,415 $1,646,138 -7.9% 
$0 $0 0.0% 

$847,059 $782,933 -7.6% 
$5,152,266 $5,597,095 8.6% 

$16,660,201 $17,714,008 6.3% 
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GOALS & OBJECTIVES 

DEPARTMENT: PUBLIC WORKS DIRECTOR: Jim Shanks 

GOAL * 1 : Develop and implement a 
c o m p l a i n t s and r e q u e s t s 

s y s t e m a t i c method t o 
f o r s e r v i c e . 

t r a c k c i t i z e n 

PURPOSE - WHY 
The P u b l i c Works Department r e c e i v e s hundreds o f r e q u e s t s f o r 
s e r v i c e f r o m v a r i o u s d i v i s i o n s t h r o u g h o u t t h e year. The Department 
wants t o p r o v i d e t h e most e f f e c t i v e response p o s s i b l e g i v e n t h e 
e x i s t i n g r e s o u r c e s . 

OBJECTIVE - HOW 
Develop a system u t i l i z i n g t h e department's networked computer 
system t o r e c o r d and m o n i t o r r e q u e s t s f o r s e r v i c e t o i n s u r e t h a t 
requests a r e completed on t i m e . T h i s system w i l l a l s o p r o v i d e 
feedback on t h e e f f e c t i v e n e s s o f our responses. 

WHO 
Network A n a l y s t and D i v i s i o n Managers 

WHEN 
04/01/90 

GOAL # 2 : Implement u t i l i t y r a t e i n c r e a s e s i n Water, Sewer and 
S a n i t a t i o n . 

PURPOSE - WHY 
To assure f o r t h e l o n g t e r m f i n a n c i a l s t a b i l i t y o f t h e u t i l i t y f u n d s 

OBJECTIVE - HOW 
Provide t h e necessary i n f o r m a t i o n t o t h e C i t y C o u n c i l and t h e p u b l i c 

WHO 
U t i l i t y Manager and D i v i s i o n S u p e r v i s o r s 

WHEN 
January 1990 
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DEPARTMENT: PUBLIC WORKS DIRECTOR: J i m Shanks 

GOAL # 3 : Complete a l l scheduled C a p i t a l Improvement P r o j e c t s . 

PURPOSE - WHY 
The annual c a p i t a l improvements p l a n i s an i m p o r t a n t p a r t o f t h e 
C i t y ' s e f f o r t t o m a i n t a i n i t s v a l u a b l e i n f r a s t r u c t u r e . 

OBJECTIVE - HOW 
Plan , d e s i g n and c o n s t r u c t budgeted c a p i t a l improvement p r o j e c t s 
u s i n g c i t y r e s o u r c e s , o u t s i d e c o n s u l t a n t s and c o n t r a c t o r s as deemed 
necessary. 

WHO 
En g i n e e r i n g S t a f f 

WHEN 
Schedule t o be developed by 01/31/90 

GOAL #_4_: Implement an e f f e c t i v e Weed Abatement Program. 

PURPOSE ~ WHY 
The weed program was moved fr o m t h e F i r e Department f o r 1990. 

OBJECTIVE - HOW 
Develop a program t o e f f e c t i v e l y i d e n t i f y weed v i o l a t i o n s , 
a d e q u a e t l y n o t i f y v i o l a t o r s , and abate weed v i o l a t i o n s when n o t 
completed by t h e p r o p e r t y owner. 

WHO 
Jim Shanks, John Kenney, Doug C l i n e , and seasonal workers 

WHEN 
Program development by 03/31/90, p r e s e n t a t i o n t o Council i n A p r i l , 
program t o be a d m i n i s t e r e d s p r i n g t h r o u g h f a l l , 1990. 

GOAL » 5 : Implement a T h e r m o - p l a s t i c S t r e e t Marking Program. 

PURPOSE - WHY 
E x i s t i n g p a i n t e d markings fade e a s i l y and a r e d i f f i c u l t t o see. 

OBJECTIVE - HOW 
Purchase a t h e r m o - p l a c t i c a p p l i c a t i o n machine, a p p l y t h e r m o - p l a s t i c 
markings t o 1/3 o f t h e i n t e r s e c t i o n s i n t h e C i t y . 
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DEPARTMENT: PUBLIC WORKS DIRECTOR: Jim Shanks 

GOAL #_5_: Implement a T h e r m o - p l a s t i c S t r e e t Marking Program, 
( c o n t i n u e d ) 

WHO 
Doug C l i n e , R i c k R i p l e y 

WHEN 
10/01/90 

GOAL # 6 : Su r f a c e 3.5 m i l e s o f g r a v e l s t r e e t s i n t h e C i t y . 

PURPOSE - WHY 
The C i t y has 7.0 m i l e s o f unpaved s t r e e t s t h a t r e q u i r e f r e q u e n t 
maintenance and c r e a t e d u s t problems i n neighborhoods. 

OBJECTIVE - HOW 
Prepare and s u r f a c e 3.5 m i l e o f g r a v e l s t r e e t s u s i n g C i t y crews-
Recycled a s p h a l t m a t e r i a l s t o r e d a t t h e water p l a n t w i l l be used 
f o r t h e base m a t e r i a l . A double p e n e t r a t i o n s e a l c o a t w i l l be 
a p p l i e d t o t h e base. 

WHO 
Doug C l i n e 

WHEN 
Completed by 10/01/90 

GOAL tt 7 : En f o r c e o u t d o o r s t o r a g e and s c r e e n i n g r e q u i r e m e n t s f o r 
f l e a markets and o t h e r s i m i l i a r b usinesses. 

PURPOSE ~ WHY 
The o u t d o o r s t o r a g e p r a c t i c e s a t some businesses has r e s u l t e d i n 
eyesores c r e a t e d f o r n e i g h b o r i n g homes and businesses. 

OBJECTIVE - HOW 
I n 1989, t h e C i t y C o u n c i l passed new ord i n a n c e s s e t t i n g s t a n d a r d s 
f o r o u t d o o r s t o r a g e and s c r e e n i n g . These o r d i n a n c e s w i l l be f o l l o w e d 
u n t i l compliance i s a c h i e v e d . 

WHO 
Pla n n i n g D i r e c t o r 

WHEN 
Compliance by 09/01/90 
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DEPARTMENT: PUBLIC WORKS DIRECTOR: Jim Shanks 

GOAL * 8 : Complete Sewer Rate and Cost A l l o c a t i o n Study. 

PURPOSE - WHY 
A sewer r a t e s t u d y i s r e q u i r e d once every 5 ye a r s . A f a i r system o f 
c o s t a l l o c a t i o n f o r s e r v i c e s p r o v i d e d t o s p e c i a l d i s t r i c t s needs t o 
be i n p l a c e p r i o r t o t h e county r e l i n q u i s h i n g c o n t r o l o f t h e sewer 
t r e a t m e n t p l a n t . 

OBJECTIVE - HOW 
Form a s t u d y committee comprised o f t h e C i t y , County, S p e c i a l S a n i t 
a t i o n D i s t r i c t s and o t h e r i n t e r e s t e d p a r t i e s . H i r e an e n g i n e e r i n g 
c o n s u l t a n t t o analyz e a l t e r n a t i v e s , make a recommendation t o t h e 
C i t y and County. 

WHO 
P u b l i c Works D i r e c t o r , U t i l i t i e s Manager 

WHEN 
10/01/90 

GOAL # 9 : Complete A n n e x a t i o n Study f o r p u b l i c works s e r v i c e s t o t h e 
proposed n o r t h a n n e x a t i o n a r e a . 

PURPOSE - WHY 
The C i t y C o u n c i l has s t a t e d t h a t i t i s a ve r y h i g h p r i o r i t y t o annex 
t h e area between 7 t h S t r e e t and 12th S t r e e t n o r t h o f t h e e x i s t i n g 
c i t y l i m i t s . 

OBJECTIVE - HOW 
Complete PMS a n a l y s i s o f s t r e e t pavement c o n d i t i o n . E s t i m a t e annual 
c o s t o f p r o v i d i n g s t r e e t maintenance, t r a f f i c , and s t r e e t l i g h t i n g 
s e r v i c e s . 

WHO 
P u b l i c Works D i r e c t o r , P u b l i c Works Manager 

WHEN 
03/01/90 
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CITY OF GRAND JUNCTION 

S T A T I S T I C A L S E C T I O N 

T h i s s e c t i o n p r e s e n t s t a b l e s , l i s t i n g s , and summary t o t a l s 
which r e f l e c t h i s t o r i c a l t r e n d s on v a r i o u s s t a t i s t i c a l d a t a 
f o l l o w e d by a g l o s s a r y o f commonly used terms i n government 
f i n a n c e . 

The f o l l o w i n g t a b l e s have been i n c l u d e d . 

Table 1: 
Table 2: 
Table 3A: 
Table 3B: 
Table 4A: 
Table 4B: 
Table 4C: 
Table 4D: 
Table 5A: 
Table 5B: 
Table 5C: 
Table 5D: 
Table 6: 
Table 7A: 
Table 7B: 
Table 8: 

H i s t o r y o f Fund Balances 
Revenue H i s t o r y 
General Revenues By Source 
General E x p e n d i t u r e s By F u n c t i o n 
Sales Tax Rates & L i c e n s i n g H i s t o r y 
Sales & Use Tax H i s t o r y 
Sales Tax Comparison By Business Type 
Sales Tax Comparison By Geographical Area 
P r o p e r t y Tax Levies & C o l l e c t i o n s 
Government Comparison, P r o p e r t y Taxes 
Assessed Values 
The Ten P r i n c i p l e P r o p e r t y Taxpayers 
Revenue Bond Coverage 
C l a s s i f i c a t i o n and Compensation Schedule 
Ten Year Budgeted S t a f f i n g H i s t o r y 
Demographics 

GLOSSARY 
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TABLE 1 

City of Grand Junction, Colorado 

HISTORY OF FUND BALANCES. HAJOR FUNDS 

Last Ten F i s c a l Years 

Actual 
1979 

GENERAL 
Fund 100 

$3,133,739 

WATER 
Fund 301 

$1,253,696 

SANITATION 
Fund 302 

$140,888 

SEWER 
Fund 902 

$1,407,699 

EQUIPMENT 
Fund 402 

$489,090 

1980 $5,689,302 $853,387 $260,459 $2,968,664 $50,691 

1981 $5,130,585 $1,519,478 $291,058 $7,499,687 C$28,114) 

1982 $10,806,780 $2,442,149 $286,575 $8,195,313 $276,068 

1983 $6,588,854 $2,554,029 $332,109 $5,148,600 $676,079 

1984 $4,940,903 $1,506,792 $343,642 $4,252,598 $1,107,832 

1985 $5,976,164 $1,660,740 $90,668 $3,912,481 $1,543,669 

1986 $5,450,629 $780,504 $243,687 $4,050,635 $1,782,059 

1987 $5,955,284 $895,925 $305,913 $3,939,028 $1,521,885 

1988 $6,636,073 $1,467,202 $308,153 $4,055,655 $1,541,368 

Budqet 
1989 $6,686,691 $1,556,399 $297,965 $3,951,619 $1,424,529 

1990 $6,510,250 $1,510,638 $298,485 $3,730,104 $1,464,884 

Notes: 

The C i t y o f Grand J u n c t i o n and Mesa County have agreed t o p a r t i c i p a t e I n a 
j o i n t v e n t u r e arrangement c a l l e d t h e C i t y o f Grand J u n c t i o n / Meaa County 
J o i n t Sewer Sytera I n o r d e r t o p r o v i d e c o l l e c t i o n and t r e a t m e n t f a c i l i t i e a 
f o r t h e m e t r o p o l i t l a n a r ea o f t h e Grand V a l l e y . The C i t y has c o n t r a c t e d t o 
operate and m a i n t a i n t h e j o i n t s y s t e n . Assets and l i a b i l i t i e s of t h e Sewer Fund 
wars t r a n s f e r e d t o t h e J o i n t System i n 1980. A u d i t e d f i n a n c i a l s t a t e m e n t s a r e 
is s u e d under a s e p a r a t e cover. 

Source: City Finance Department 
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TABLE 2 

City of Grand Junction, Colorado 

REVENUE HISTORY. ALL FUNDS 

TAXES 
INTER

GOVERNMENTAL 
CHARGES FOR 

SERVICES TRANSFERS 
OTHER 
SOURCES TOTAL 

Actual 
1983 $11,406,534 $1,645,139 $11,783,117 $9,508,436 

{ i ) 
$3,714,553 $38,057,779 

1984 $11,512,043 $1,218,335 $11,920,851 $5,818,357 $3,780,436 $34,250,022 

1985 $10,530,609 $2,007,556 $11,154,908 $4,762,211 $6,434,550 $34,889,834 

1986 $10,580,822 $1,720,927 $10,880,661 $4,237,454 $2,816,026 $30,235,890 

198T $11,058,050 $712,232 $9,976,235 $2,315,633 $1,753,210 $25,815,360 

1988 $13,740,642 $555,824 $13,283,188 $1,928,240 $1,891,685 $31,399,579 

Budget 
1989 $15,094,909 $1,398,365 $13,843,288 $2,314,310 $3,038,263 $35,689,135 

1990 $16,154,208 $448,686 $14,963,259 $1,682,990 $3,921,050 $37,170,193 

Notes: 

(1) Other Sources I n c l u d e ; L i c e n s e s & P e r m i t s , F i n e s A F o r f e i t u r e s . 
I n t e r e s t Income, and Other M i s c e l l a n e o u s Revenues. 

Source: City Finance Department 
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TABLE 3A 
City of Grant' J u c t l o i , Colorado 

SEHERAL REVEHUES 6Y SOURCE (1) 

Last Teo F i s c a l Years 

F i s c a l 
Year 

Actual 
1)71 

Taxes 

95,911,210 

Llceises 
and 

P e n i t s 

(106,462 

I n t e r -
6overnieital 

(1,655,469 

Charges 
for 

Services 

(342,490 

Fines 
aid 

Forfeitures 

(215,442 

msc. 

(224,173 

Interest 
(» 

(313,486 

Total 

(8,668,732 
1910 •5,895,575 9687,797 (2,315,212 (798,219 (237,720 (199,176 (467,905 (10,601,624 
m i 19,536,808 (732,330 (1,803,080 (838,444 (239,051 (172,659 (918,225 (14,240,397 
i m 910,151,010 (838,875 (7,134,071 (t) (748,867 (249,889 (206,039 (1,509,758 (21,438,509 
19S3 910,115,781 (864,390 (2,925,493 (987,708 (254,451 (172,136 (1,425,200 (16,945,163 
1984 911,500,345 (128,391 (1,264,596 (1,616,776 (241,869 (341,065 (1,064,993 (16,158,034 
1985 910,530,034 (120,406 (1,929,220 (1,632,188 (204,382 (312,542 (771,887 (15,500,659 
1986 110,580,792 (112,981 (1,268,483 (1,582,200 (169,459 (276,078 (704,437 (14,694,480 
1987 911,057,329 (96,665 (739,607 (1,788,232 (183,218 (439,945 (454,661 (14,759,557 
1988 913,740,642 (48,315 (486,327 (1,540,461 (176,818 (250,608 (526,238 (16,769,409 

Budget 
198) $15,094,909 (53,785 (387,228 (1,877,024 (182,900 (917,258 (696,720 (19,209,824 
1990 (16,154,208 (70,170 (389,572 (2,086,522 (185,940 (327,386 (646,120 (19,859,918 

totes: 
(1) Indudii (literal, Special livinui ind Debt Seriiee Fundi, 

(2) Ut! Intirjowaaontal iofenuea include ti,111,SOU or Oil Skit* Truit Fundi. 

|1) Intiriit rmnuti I I then r i f l i c t Intiriit urnod only on thi M a i l a b l e notinti rroi thi Central r 

Special leveaee, and Debt Service Fundi, and are affeeted by dtcltninj fund balancei and leier 
Intirett ratii in thi later jean. 

Soiree: City Finance Departient 
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TABLE 3B 

City of e r u d J u c t i o i , Colorado 

6EMERAL GOVERKHEIT EXPEMOITUBES BY FUIICTIOW (1) 

L i s t Tei F i s c a l Years 

F i s c a l 
Year 

Actual 
1*79 

Geaeral 
Goveroent 

t l , 5 8 8 , 2 8 4 

Public 
Safety 

9 3 , 5 ( 2 , 1 9 9 

Public 
torts 

(1,616,52(1 

Parks t 
Recreation 

( 1 , 0 4 1 , 9 2 0 

Urban 
Developient 
l Housing 

m 
( 8 9 , 9 6 4 

Debt 
Service 

( 7 5 , 0 1 2 

Total 

( 7 , 9 5 3 , 8 9 9 

1910 9 2 , 1 5 4 , 4 5 1 9 3 , 4 4 9 , 2 2 4 ( 2 , 7 7 9 , 9 1 9 ( 1 , 2 2 5 , 6 8 5 ( 9 3 4 , 9 8 4 ( 7 0 , 9 6 2 | 1 0 , 6 1 5 , 2 2 5 

1981 9 3 , 5 0 2 , 0 0 9 ( 4 , 0 9 9 , 4 0 0 ( 2 , 3 3 6 , 3 4 5 ( 1 , 4 4 4 , 3 9 5 ( 1 3 5 , 5 3 4 ( 3 2 8 , 9 8 3 j 11 ,846 ,671 

1982 9 2 , 3 3 5 , 7 7 1 ( 4 , 8 3 0 , 8 2 4 ( 2 , 9 5 4 , 4 7 6 ( 1 , 7 6 1 , 6 8 9 ( 1 8 9 , 5 7 4 ( 6 1 7 , 3 3 7 j 1 2 , ( 4 0 , 6 7 1 

1983 9 2 , 6 5 8 , 8 2 0 ( 6 , 0 2 2 , ( 8 3 ( 3 , 3 5 4 , 9 7 7 ( 1 , 6 5 3 , 4 5 0 ( 4 7 9 , 0 7 8 ( 5 4 9 , 4 2 5 1 1 4 , 7 1 6 , 4 3 3 

1184 9 2 , 2 1 7 , 8 8 0 ( ( , 9 5 1 , 3 3 1 ( 3 , 9 ( 9 , 4 3 3 ( 1 , 6 8 5 , 3 8 0 ( 2 4 3 , 5 7 4 ( 5 8 2 , ( 9 7 1 1 5 , ( 5 0 , 2 9 5 

191$ 9 2 , 6 ( 9 , 8 ( 2 { i } ( 6 , 4 2 9 , 3 3 2 ( 3 , 1 8 2 , 0 0 7 ( 1 , 8 4 8 , 6 7 6 ( 2 1 2 , 9 9 3 ( 1 , 1 2 3 , 5 ( 6 H I | 1 5 , 4 ( 6 , 3 5 6 

I98S 9 1 , 8 0 3 , 5 7 8 ( 6 , 4 6 2 , 3 9 6 ( 3 , 5 1 4 , 0 9 4 ( 1 , 4 1 7 , 2 9 2 ( 9 6 , 1 5 7 ( 1 , 4 1 4 , 9 8 4 | 14 ,708 ,501 

1987 ( 1 , 5 5 9 , 6 0 0 ( 6 , 8 1 1 , 6 1 4 ( 3 , 5 7 1 , 3 4 1 ( 1 , 4 6 9 , 6 1 2 ( 1 0 4 , 1 8 0 ( 1 6 7 , 4 5 0 ) 1 3 , 6 8 4 , 2 9 7 

1988 9 2 , 0 3 0 , 1 5 ! ( 6 , 8 8 6 , 8 0 8 ( 4 , 3 1 9 , 4 5 4 ( 1 , 2 9 5 , 8 8 4 ( 8 5 , 3 6 8 ( 1 5 6 , 7 3 3 j 14 ,774 ,402 

Bidqet 
1989 9 3 , 0 3 7 , 5 4 7 ( 7 , 4 9 3 , 8 4 4 ( 4 , 7 0 5 , 7 4 5 ( 1 , 7 4 2 , 3 1 4 ( 1 2 3 , 3 2 1 ( 1 9 1 , 4 3 0 | 17 ,294 ,201 

1990 9 3 , 2 8 8 , 8 0 2 ( 8 , 1 6 4 , 8 3 4 ( 5 , 8 1 7 , 2 5 3 ( 1 , 7 3 3 , 3 4 3 ( 1 1 8 , 9 0 3 ( 1 3 6 , 0 0 0 | 1 9 , 2 5 9 , 1 3 5 

l o t e s : 
(1) factum (antral, Spatial lavanua and Pitt lartfca Fiaii. 

(I) Urtaa iiTikpiant a Hooalnj contiini tha Ooantoia Divilopaiat Authority and 
Ctitunitf PiTilopaant llott ( r a n t i , and flToatratti thi dacliaa in federal Iivinuii 
auilahla for block grant p r a j r a i i . 

(3) Thi City paid off I tirgi propirty purckin in I I I ! . 

(<} Tka (oiatoan Datalopiant lutkority roHaaacid thair oaitandlnj dabt thia yoar. 

Soiree: City Finance Depirtient 
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TABLE 4A 

City of Grand Junction, Colorado 

SALES TAX RATES & LICENSING HISTORY 

LICENSING HISTORY 

Fi s c a l 
Year Beginning Opened Closed Ending 

1980 — ( i ) d ) 1,588 
1981 1,588 ( D ( 1 ) 1,720 
1982 1,720 (1) (D 1,821 
1983 1,821 ( i ) (1) 1,831 
1984 1,831 (1) (1) 1,819 
1985 1,819 (D (1) 1,763 
1986 1,763 (1) (D 1,821 
1987 1,821 411 406 1,826 
1988 1,826 502 534 1,794 
1989 1,794 380 256 1,918 
1990 1,918 - - -

SALES TAX RATES 

F i s c a l State of City of 
Year Colorado Mesa County Grand Junction Total 

1980 3.00% 0.00% <4] 2.00% (5) 5.00% 
1981 3. OOX 0.00% (4) 2.00% (S) 5.00% 
1982 3.00% 2.00% 2.00% 7.00% 
1983 3.OX - 3.5X (2) 2.00% 2.00% 7.0% - 7. 5% 
1984 3.5% - 3.OX (2) 2.00% 2.00% 7.5% - 7. OX 
1985 3. OOX 2.00% 2.00% 7.00% 
1986 3.00% 2.00% 2.00% 7.00% 
1987 3. OOX (3) 2.00% 2.00% 7.00% 
1988 3. OOX (3) 2.00% 2.75% ( 6 ] 7.75% 
1989 3. OOX ( 3 ) 2.00% 2.75% («) 7.75% 
1990 3. OOX (3) 2.00% 2.75% (•> 7.75% 

Notes: 
(1) I n f o r m a t i o n Mas n o t a v a i l a b l e p r i o r t o 1987. 
(2) From Hay 1. 1983, t h r o u g h J u l y 3 1 , 1984; t h e S t a t e Sales Tax r a t e was 3.50%. 

P r i o r t o May 1 , 1983, and a f t e r J u l y 3 1 , 1984; t h i s r a t e was/Is 3.OOX. 
(3) Tourism Promotion Fund Tax: E f f e c t i v e J u l y 1, 1987; the t a x r a t e I s .20% on 

Bales o f t a x a a b l e f o o d , d r i n k , l o d g i n g s e r v i c e s , s k i i n g , a u t o r e n t a l s , and 
admissions t o p r i v a t e t o u r i s t a t t r a c t i o n s . The e f f e c t i v e t a x r a t a on such 
s a l e s equals 3.20%-

(4) A'County Sales Tax was i n s t i t u t e d 01/01/82, t h e C i t y r e c e i v e s 32% o f t h e 
second c e n t o f t h e County Sales Tax. 

(5) Sales Tax i n c l u d e d f o o d , Mhich was removed 12/31/81. 
(8) E f f e c t i v e 01/01/88, t h e C i t y Sales Tax Rate e q u a l s 2.75%. 

Source: City Finance Department 
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TABLE 4B 

City of Grand Junction, Colorado 

SALES AND USE TAX HISTORY 

CITY SHARE 
CITY 

SALES TAX (D 
CITY 
USE TAX 

OF COUNTY 
SALES TAX TOTAL 

Actual 
1980 $4,157,919 ( 2 ) $281,569 O) $4,439,488 

1981 $6,740,488 ( 2 ) $494,005 ( 3 ) $7,234,493 

1982 $6,347,517 $530,036 $1,364,845 $8,242,398 

1983 $5,627,187 $324,835 $1,540,671 $7,492,693 

1984 $5,354,755 $408,872 $1,436,669 $7,200,296 

1985 $5,206,935 $345,949 $1,321,486 $6,874,370 

1986 $5,172,983 $428,777 $1,292,823 $6,894,583 

1987 $5,606,110 $359,313 $1,329,634 $7,295,057 

1988 $7,955,743 ( 4 ) $560,599 ( 4 ) $1,439,693 $9,956,035 

Budget 
1989 $9,089,367 $750,000 $1,584,830 $11,424,197 

1990 $9,682,823 $750,000 $1,695,768 $12,128,591 

Notes: 

(1) Represents a Cash Basis as c o l l e c t e d by t h e C i t y . 
( 2 ) S a l e s Tax I n c l u d e d f o o d ; which wae removed aa o f 12/31/81. 
(3) A County Sales Tax was I n s t i t u t e d 01/01/82, t h e r e c e i v e s 32X o f 

t h e Second Cent o f t h e County Sales Tax. 
(4) I n c l u d e s an I n c r e a s e 1n t h e C i t y Sales Tax Rate from 2.OOX t o 2.75X, 

t h i s I n c r e a s e was e f f e c t i v e 01/01/88. 

Source: City Finance Department 
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TABLE 4C 
City of Grand Jonction, Colorado 

CITY SALES TAX COKPARIS0I 
IY 8IISIHESS TYPE 

8USIHESS TYPE -19B5- -1986- -1987- "1988- -1989-
Grocery Stores $247,667 

4.761 
(251,390 

4.311 
(254,712 

4.551 
(356,299 

4.331 
(400,129 

4.381 
Autos and C a n e r s $263,677 

5.161 
(307,381 

5.881 
(345,69B 

6.(71 
(509,239 

6.191 
((10,594 

(.681 
Drug Stores 678,662 

1.5U 
(76,803 

1.471 
(74,626 

1.331 
(113,531 

1.381 
(115,036 

1.261 
Cafes and Hotels 1949,908 

(8.241 
(937,966 

17.961 
(980,529 

17.511 
(1,423,554 

17.301 
(1,571,(27 

17.201 
Clothing. Shoe and Dept. 91,522,602 

29.431 
(1,560,523 

29.871 
(1,598,751 

28.5(1 
(2,337,253 

28.411 
(2,474,882 

27.091 
Furniture and Appliances 988,511 

1.701 
(108,005 

2.071 
(160,127 

2.681 
(199,933 

2.431 
(210,118 

2.3QI 
Service Stations 9(1,616 

1.181 
(49,947 

0.961 
(54,816 

0.981 
(78,363 

0.951 
(89,60! 

0.981 
Liquor Stores (104,635 

2.011 
(110,690 

2.121 
(113,292 

2.021 
(160,772 

1.951 
(176,049 

1.931 
Bufldino Materials (225,192 

4.321 
(211,155 

4.041 
(248,744 

4.441 
(380,401 

4.621 
(424,233 

4.641 
Other (1,650,092 

31.691 
(1,610,000 

30.821 
(1,777,291 

31.761 
(2,6(8,785 

32.441 
(3,064,56f 

33.541 

TOTALS (5,207,783 
100.001 

(5,223,866 
100.001 

(5,598,588 
100.001 

(8,228,131 
100.001 

(9,136,889 
100.001 

Botes: 
(t) fret tl/tt/TI thru 12/3T/17, thi Salts Tu l i t t i n t l . 

EfractWa Ot/01/aa, Salai Tai tata aquala I.Ml. 
|2) ficludai Cftr'i Partial of Count) l i l n Tai. 
(1) Jttpranata an Accrual laaia, ai collactad oj tha vandart. 

Source: Ci t y Finance Departaent 
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TABLE 4D 
City of Grind Junction, Colorado 

CITY SALES TAX COMPARISON 
Vt GEOGRAPHICAL AREA 

GEOGRAPHICAL AREA -1985- -1986- -1987- -1988- -1989-
Central Dovntovn (251,180 

4.821 
(232,051 

4.441 
(244,892 

4.371 
(355,454 

4.321 
(3(4,473 

3.991 
Greater Dovntovn (423,319 

8.131 
(356,698 

6.831 
(381,919 

6.821 
(562,956 

6.841 
(606,998 

6.641 
East North Avenue (897,183 

17.231 
(941,515 

18.021 
(942,164 

16.841 
(1,356,429 

16.491 
(1,(77,959 

18.3(1 
Vest North Avenue (522,557 

10.011 
(547,996 

10.491 
(568,19! 

10.511 
(811,251 

10.591 
(955,991 

10.4(1 
12th Street (171,757 

3.301 
(170,445 

3.261 
(170,379 

3.041 
(256,970 

3.121 
(278,165 

3.041 
7th Street (19,313 

0.371 
(15,775 

0.301 
(19,725 

0.351 
(31,069 

0.331 
(38,119 

0.421 
1st Street (108,702 

2.091 
(108,242 

2.071 
(107,569 

1.921 
(151,398 

1.841 
(181,828 

1.991 
Ind u s t r i a l Part (102,454 

1.971 
(82,200 

1.571 
(81,740 

1.461 
(121,535 

1.431 
(144,658 

1.531 
Horizon Drive (486,459 

9.341 
(449,661 

8.611 
(490,272 

8.761 
(704,243 

8.561 
(790,031 

8.651 
East Halo Street (118,467 

2.271 
(104,414 

2.001 
(106,120 

1.901 
(168,125 

2.041 
(177,880 

1.951 
Vest Main Street (319,206 

6.131 
(326,574 

6.251 
(370,342 

6.611 
(546,523 

6.(41 
(590,053 

6.461 
Orchard Hesa ( A l l Areas) (143,456 

2.751 
(134,303 

2.571 
(141,555 

2.531 
(205,208 

2.491 
(216,512 

2.371 
Kesa Hall (1,353,339 

25.991 
(1,415,637 

27.101 
(1,488,199 

26.581 
(2,190,3(6 

26.621 
(2,212,934 

24.221 
Other Areas (290,392 

5.561 
(338,355 

6.481 
(464,914 

8.301 
(706,584 

8.591 
(901,388 

9.871 

TOTALS (5,207,783 
100.0D1 

(5,223,866 
100.001 

(5,598,586 
100.001 

(8,226,131 
100.001 

(9,136,889 
100.001 

l o t i i : ft) EffietUi 01/11, till Sllli Tn r i t i i l l fncrilflt froi 1.001 to 1.111. 
(2) l i t i ripMimti i i Iccroil Bull, ind nctodoi thi CUr't i i t r * of th* Coontr Sllli Tn. 

Soiree: City Flmace Department 1 2 5 



TABLE 5A 
City of Grind Junction, Colorado 

PROPERTY TAX LEVIES AMD COLLECTIQMS (1) 

Last Ten F i s c a l Years 

Percent of Percent of 
Current Percent of Delinquent Total Total Outstanding Delinquent 

LEVY 
YEAR 

COLL 
TEAR 

Total 
T u Lew 

Tax 
Collections 

Levy 
Collected 

Tax 
Collections 

T u 
Collections 

Collections 
To T u Levy 

Dellnqneet 
Taxes 

Collections 
To T u Levy 

Actual 
1979 1980 1937,185 9919,627 98.131 (2,318 (922,445 98.431 (7,090 0.761 
1980 1981 91,518,716 91,494,911 98.431 (7,090 (1,502,001 98.901 (1,878 0.121 
1981 1982 91,594,352 91,539,029 99.671 (1,878 (1,590,906 99.781 (1,008 0.061 
1912 1983 91,742,037 91,696,718 97.401 (1,008 (1,697,726 97.4(1 (1,277 0.071 
1983 19B4 91,826,564 (1,807,250 98.941 (1,277 (1,808,527 99.011 (3,853 ( i ) 0.211 
1984 1985 91,576,941 (1,531,627 97.131 (3,853 (1,535,480 97.371 (3,844 ( i ) 0.241 
1965 1966 1,603 (1,587,321 99.011 (3,344 (1,191,165 99.251 (12,962 ( i ) 0.111 
1966 1987 91,611,262 (1,592,608 98.841 (12,962 (1,605,570 99.(51 (10,791 (i !) 0.671 
1987 1983 91,665,447 (1,639,771 98.461 (10,791 (1,650,5(2 99.111 (1 602 (i ) 0.101 

Budqet 
1988 1999 91,664,158 (1,622,881 97.621 (5,150 (1,(28,031 97.831 (3,353 (i ) 0.201 
1989 1990 91,(36,622 (0 0,001 (0 (0 0.001 (0 0,001 

Motes; 
(t) Inctvdaa tanaral, SpicUl lavanoa and Dint )ar»fca fundi 

(2) JL'tir property t u n aara larlad bj thi Cit j Councit, Thi Km Count; manor nducid thi 
valuationa of i m r i l iroaartiaa ttthla thi Citr of Grind Junction. Thi t n laiy, n raportal, 
i i thi Tirj n inrovid i r thi City Council. Outitindtnj diiinquint t u n hn inn nducid to 
r i f l i c t thi chinn fa prupi.'ty t n n for thaia propartua. 

Source: Ci t y Finance Departaent 
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TABLE SB 
City of Grind Junction, Colorado 

COMPARISON OF SELECTED GOVWIHEHT PROPERTY TAXES 

RILL LEVIES 

LEVY COLL CITY OF SCHOOL HESA 
YEAR YEAR GRAHD JCT. DISTRICT 951 COMITY COHBINED 

Actual 
COMITY 

H I S 1910 8.00 43.70 19.15 70.85 
1910 19B1 12.00 47.44 22.3] 81.77 
1991 m 12.00 47.44 17.33 76.77 
1912 1913 12.00 48.5S 16.14 76.72 
1913 1114 10.00 49.56 17.64 77.20 
1914 (915 S.00 52.11 17.64 77.75 
111S 1999 1.00 57.39 19.64 85.03 
1999 1917 8.CO 57.39 19.64 85.03 
1117 1111 5.55 36.96 14.21 56.72 

Budget 
19BB 1919 9.10 41.38 19.50 67.48 
1919 1990 8.62 56.81 23.36 93.73 

PROPERTY TAX REVENUES 

LEVY COLL CITY OF SCHOOL HESA 
YEAR YEAR GRAID JCT. DISTRICT (51 COUNTY COHBINED YEAR 

X Total 1 Total 1 Total 
Actual 
1979 1980 (882,951 5-04* (11,424,317 65.261 (5,198,403 29.701 (17,505,671 100.001 
1110 1181 (1,463,141 6.501 (14,151,(43 62.841 (6,905,730 30.661 (22,520,514 100.001 
t i l l 1982 (1,543,790 6.711 (15,573,220 57.641 (5,907,446 25.661 (23,024,456 100.001 
1112 1163 (1,655,789 6.6U (17,341,312 69.251 (1,044,091 24.141 (25,041,192 100.001 
1913 1984 (1,682,188 5.511 (20,596,112 68.381 (7,342,507 26.041 (30,120,807 100.001 
1914 1985 (1,400,182 4.331 (22,377,412 70.221 (3,091,008 25.391 (31,868,602 100.001 
1915 1966 (1,422,118 4.051 (24,787,014 70.(11 (8,892,690 25.331 (35,101,822 100.001 
1986 1937 (1,422,451 4.161 (24,059,(07 70.431 (6,678,470 25.40* (34,160,528 100.001 
1917 1S68 (1,472,387 4.481 (22,484,722 68.451 (8,889,013 27.061 (32,946,(22 100.001 

Budget 
(8,889,013 (32,946,(22 

1188 1989 (1,506,725 4.151 (23,462,204 64.601 (11,348,8(6 31.251 (36,317,795 100.001 
1)89 1990 (1,491,527 4.071 (23,106,120 62.991 (12,085,283 32.951 (36,(82,930 100.001 

Note: 
Stntul F««« OAI*. 

Source: County Assessor's 'Abstract of Assessieat and Senary of Taxes'. 
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S e r v i c e R e q u i r e i e n t s 

t e r e s t T o t a l Coverage 

337,970 $337,970 3,01 

031,753 (1,031,753 1.87 

064,762 $1,114,762 2.61 

;905,399 $955,399 2.89 

.233,153 $1,308,153 1.49 

,214,359 $1,589,359 1.18 

,207,733 $1,597,733 1.03 

,184,869 $1,594,869 1.47 

,150,818 $1,555,818 1.59 

,093,994 $1,528,994 2.14 

,111,182 $1,576,182 1.59 

TABLE 5C 

City of Grand Junction, Colorado 

) ESTIMATED ACTUAL VALUES OF TAXABLE PROPERTIES 

Last Ten Fiscal Years 

Estimated 
Ratio of 

Assessed to Actual 
ssessed 
luation 

Actual 
Value 

Estimated 
Actual Value 

Value 
Level 

$1 ,368,820 $367,896,070 30% 1973 

* l ,928,380 $406,427,930 30% 1973 
,649,130 $428,830,430 30% 1973 

M ,982,380 $459,941,270 30% 1973 
,218,810 $649,839,194 21-29% ( i ) 1977 

!1 022,740 $673,164,385 21-29% { 1 ) 1977 
• • 764,730 $700,985,729 21-29% ( i ) 1977 

806,340 $706,773,886 21-29% ( i ) 1977 
2! 892,000 $1,063,568,000 18-29% ( 2 ) 1983 

£' 004,120 $1,075,000,000 16-29% ( 3 ) 1985 
'- 031,000 $786,504,550 15-29% ( 4 ) 1987 

it i m - c rim 
tad J t i t r 

i t i t t u r f M n 

f fnanci th i 
i i i t u r i t l l l 

t y 1 B a s s e s s e d a t 2 1 % w h i l e o t h e r p r o p e r t y 

o| t y I s a s s e s s e d a t 1 B X w h i l e o t h e r p r o p e r t y 
• 

t y I s a s s e s s e d a t 1 Bi t w h i l e o t h e r p r o p e r t y 

o i t y 1B a s s e s s e d a t 1 5 % w h i l e o t h e r p r o p e r t y 

essor 
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TABLE 50 

City of Grand Junction, Colorado 

TEN PRINCIPAL TAXPAYERS. PROPERTY TAXES 

TAXPAYER TYPE OF BUSINESS 

ASSESSED 
VALUATION 
OF PROPERTY 

Mountain States Telephone and Telegraph U t i l i t y 
{ 1 ) 

$9,976,400 

Equitable Life Assurance Society of U.S. Shopping Center $4,013,791 

Di l l o n Real Estate Co., Inc. (City Market) Grocery Chain $4,000,156 

Public Service Company of Colorado U t i l i t y $3,890,270 

Sundstrand Manufacturer $2,947,272 

PERA ( M l t o n Hotel) Hotel $2,275,580 

Central Banks Bank $1,534,771 

Continental A i r l i n e s A i r l i n e $1,345,000 

Grand Junction Newspapers (Dally Sentinel) Newspaper $1,251,605 

Mesa Beverage Company (Pepsi) Distributor $1,133,268 

Notes: 

( 1 ) 1 9 8 9 v a l u a t i o n f o r t a x e s p a i d i n 1 9 9 0 . V a l u a t i o n I s b a s e d o n 1 9 8 7 a c t u a l v a l u e . 

Source: County Assessor 
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TABLE 6 
C i t y of Grand J u n c t i o n , C o l o r a d o 

REVENUE BOHO COVERAGE / WATER t SEWER BONDS 

L a s t Ten F i s c a l Y e a r s 

D i r e c t Net Revenue Debt S e r v i c e R e q u i r e i e n t s 
F i s c a l Gross O p e r a t i n g A v a i l a b l e f o r 
Year Revenue Expenses Debt S e r v i c e P r i n c i p a l I n t e r e s t T o t a l Coverage 

Act u a l 
1960 $3,085,145 $2,067,852 $1,017,293 I D $337,970 $337,970 1.01 
1981 $4,521,495 $2,589,937 $1,931,558 ( t ) $1,031,753 $1,031,753 1.87 
1982 $5,468,567 $2,561,351 $2,907,316 $50,000 $1,064,762 $1,114,762 2.61 
1963 $6,049,067 $3,290,357 $2,758,710 $50,000 $905,399 $955,399 2.89 
1964 $5,994,757 $4,048,093 $1,946,664 $75,000 $1,233,153 $1,308,153 1.49 
I98S $5,908,857 $4,035,698 $1,873,159 ( t ) $375,000 $1,214,359 $1,599,359 1.18 
1986 $5,544,662 $3,900,592 $1,644,070 $390,000 $1,207,733 $1,597,733 1.03 
1967 $6,336,701 $3,986,073 $2,350,628 $410,000 $1,184,869 $1,594,869 1,47 
1966 $6,575,023 $4,095,828 $2,479,195 $405,000 $1,150,818 $1,555,818 1.59 

Budget 
1969 $7,852,428 $4,573,481 $3,278,947 $435,000 $1,093,994 $t,528,994 2.14 
1990 ( J | $7,411,171 $4,900,707 $2,510,464 $465,000 $1,111,182 $1,576,182 1.59 

Notes: 
( t ) Gaanral Obligation fatar lafundfng londa t l l i - l ind Gtnaral Qbl i jatfoa Vi t* r l i i d i 117I-C nid 

aatur i t iaa a ta r t i n j in 1 ! !1 . Haaa County J t u r laproviaant londi , Sariaa HSG I , ind l i i i r 
l i f und fm Rmnu i londi , S i r i n 1110 1; h*«i i i t u r i t i i i i t i r t i a g in 1112. 

( I ) Gtntraf OlMjat lon Vatar tafaadinj I t i d i 1111, r i fundid 11)1-1 ind 11JI-C l i t l «•» aa ta r i t i a i 
i ta r t fng in t i l l . 

(3) In January of 1111, tn* City I n u i d $1.1 • 1111 on of G.O. K i t i r I i f i n u i londi to flnanen th i 
pttrchasa of t h i S o i i r v i l l t Ranch and I t ' s attachad aatar r ights. Thaaa bonda hata aaturi t iaa 
haj innin j February 1, t i l l , and anting fasruary i , 10DO. 

S o u r c e : C i t y F i n a n c e Departaent 
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TABLE 7A 

Classification 4 Compensation Schedule 

\ BUDGETED 
: POSITIONS 

1 
i CLASSIFICATION 
l 
l 

| RANGE ! ENTRY | INTER I INTER I I ! INTER I I I I PROFICIENT { 

I 2 {Convent ion Center Horker 
l i 5 | S I ,184 $1 ,362 : 

j 2 
t 

. A d m i n i s t r a t i v e Clerk I 
r 

| 6 SI ,214 $1,396 j 
: 2 
: l 

i 

'Meter Reader 
i P a r k i n g Con t ro l O f f i c e r 

: 9 
I 9 

! $1,308 
| $1,30B 

$1 , 5 0 4 : 
$1,504 i 

j 2 
1 

• A d m i n i s t r a t i v e Clerk I I • to $1 , 341 $1,542 j 
3 SPubl ic Sa fe ty Te lecosaun ica to r I 

l 
12 $1,474 $1 , 6 2 1 1 

1 i 

ISen io r Heter Reader • 13 $1,511 $1 , 6 6 2 j 
! 11 

7 
i G j I 

iAccoun t ing Clerk 
l A d n i n i s t r a t i v e Secretary 
i P o l i c e Records Techn ic ian 
{S to res C le rk 
p 

14 
14 14 
14 

I $1,462 
! $1 ,4B2 
{ $1,4B2 

$1 ,4B2 

$1,704 ! 
$1,704 : 
$1,704 : 
$1 , 704 ! 

2 
t 

iCeaetery Groundskeeper 
} 

15 $1,519 $1,747 j 

! 9 
: 2 
: l 

1 

' P u b l i c Sa fe ty Te lecoaaun ica to r I I 
{ S t a t i o n a r y EquiDasnt Operator 
{Wastewater Treatnent P lan t Operator I 
i 

16 
16 
1 B 

{ $1,557 
$1,557 
$1,557 

$1,791 ! 
$1,791 ! 
$1,791 : 

! 2 1 
: l 

7 

i 

!Conputer Operator 
iDeputy C i t y Clerk 
• P r i n t Shop Operator 
ISen io r A d a i n i s t r a t i v e Secre ta ry • 

IS 
18 
16 
IB 

$1,637 
. $1,637 

$1,637 
$1,637 

$1,711 

$1,882 : 
$1 ,BB2 I 
$1 ,BB2 : 
$1,BB2 : 

1 
1 

: l 
: 4 19 10 

ICeaetery t ia intenance Worker 
i G o l f Course Maintenance Worker 
SParking Meter Serv ice Techn ic ian 
{Parks Maintenance Horker 
{Pub l i c Works Maintenance Horker 
! S a n i t a t i o n Equipment Operator 

19 
19 
19 
19 
19 
19 

$1,677 
$1,677 
$1,677 
$1,677 
$1,677 
$1,677 

$1,929 : 
$1 ,929 : 
$1,929 : 
$1,929 : 
$1,929 ! 
$1,929 j 

l 
i 

{Evidence Custodian 
I 

20 $1,719 $1 , 9 7 7 j 
4 
3 
2 

I 

{ F o r e s t r y Maintenance Worker 
{Senior S a n i t a t i o n Equipnent Operator 
{ S t r e e t Sweeper Operator 

21 
21 
21 

$1,762 
$1,762 
$1,762 

$2,026 : 
$2,026 i 
$2,026 

3 1 
1 
1 

1 

{Coaaun ica t ions S h i f t Superv isor 
{Execu t i ve Secre tary 
{P lann ing Technic ian I 
{Sen io r Coaputer Operator 

22 
22 
22 
22 

$1,88B 
$1,606 $1,606 
$ i ,BB8 

$2,077 : 
$2,077 : 
$2,077 ! 
$2,077 : 

5 
2 
4 
3 
5 

20 

l 

{Mechanic I I 
{Parks Equipaent Mechanic 
{ P l a n t Mechanic 
•Senior Golf Course Maintenance Worker 
{Sen io r Parks Maintenance Horker ! 
{Sen io r P u b l i c Works Maintenance Horker ! 
f • 

23 
23 
23 
23 
23 
23 

$1,851 
$1,B51 ! 
$1,651 : 
$1,851 : 
$1,851 
$1,851 

$2,129 ! 
$2,129 ; 
$2,129 { 
$2,129 ! 
$2,129 ! 
$2,129 ' : 

1 
2 
1 
1 1 
1 

1 i 

{Budget Aide i 
{Eng ineer ing Technic ian ! 
{P lann ing Technic ian I I ! 
' •Pol ice Cr ine Lab Techn ic ian { 
i P o l i c e Techn ic ian 
{Hastewater Treataent P lan t Operator I I I ! 
r • 

24 
24 : 
24 : 
24 
24 . 
24 

$1,897 
$ t ,B97 : 
$1,897 ! 
$1,897 ! 
$1,B97 ' 
$1,B97 j 

$2,162 : 
$2,162 : 
$2,182 : 
$2,1B2 : 
$2,182 : 
$2,182 : 

20 

1 

• i 

{ F i r e f i g h t e r ! 
I i 
1 < 
!Buyer i ! 

25 

26 

$1,790 ! 
EMT-B — 

$1,994 ! 

$1,879 ! 
- - $22.35 ! 

$2,0B5 ! 

$1,991 $2,215 $2,237 j 
$2,293 j 

1 
1 
t 
1 

i i 

iCenetery Maintenance Crew Chie f ! 
IChef : 
IGo l f Course t ia intenance Cren Chief 
ISen io r Hechanic I 
t ! 

27 : 
27 : 
27 ! 
27 ! 

$2,043 : 
$2,043 : 
$2,043 : 
$2,043 j 

$2,350 : 
$2,350 : 
$2 ,350 : 
$2,350 : 

2 
1 
1 
6 

i i 

{ Q u a l i t y Con t ro l Labora tory Ana lys t 
{Sen ior Eng ineer ing Techn ic ian j 
'Survey Technic ian ' 
1 Wastewater Treataent P lan t Operator IV ! 

28 : 
2B : 
2B I 
2B ! 

$2,095 ! 
$2,095 : 
$2,095 : 
$2,095 : 

$2,409 i 
$2,409 : 
$2,409 1 
$2,409 ! 

131 



l A d L f c / A 
( C o n t i n u e d ) 

BUDGETED 
POSITIONS CLASSIFICATION RANGE ENTRV 

4 {Hater T r e a t a e n t P l a n t Operator IV 

12 I F i r e Engineer 
5 { F i r e f i o h t e r / P a r a s e d i c 

44 I P o l i c e O f f i c e r 
1 (Accountan t 

1 { A d m i n i s t r a t i v e Ana lys t 
2 ' C o n s t r u c t i o n Inspec to r 
1 { I n d u s t r i a l P re -T rea taen t Coord ina to r 
1 'Network Systeas A d m i n i s t r a t o r 
1 'Pe rsonne l Ana lys t 
1 1 P lanner I 
2 ' P r o g r a n s e r Ana lys t 

2 ' P a r k s Maintenance Superv iso r 
' P o l i c e Records A d a i n i s t r a t o r 

5 ! P u b l i c Works l la in tenance Superv isor 
j i H a t e r Supply Superv isor 

1 { C r i m i n a l i s t 
2 { Q u a l i t y C o n t r o l Labora to ry Chemist 
I ISen io r Survey Techn ic ian 

1 i c i t y C le rk 
1 SEguipnent Maintenance Superv iso r 

12 I F i r e U n i t Superv iso r 
1 ' S e n i o r Accountant 
1 Was tewa te r Maintenance Superv isor 

I ( A s s i s t a n t C i t y A t to rney 
1 {P lanner I I 
1 [ P r o p e r t y Agent 
1 I S e n i o r C o n s t r u c t i o n I nspec to r 
1 ISeniDr Programmer Ana lys t 
1 [ T r a f f i c Engineer 

1 [ C o l l e c t i o n s Superv iso r 
1 {Communicat ions Center Manager 
1 .Convent ion Center Manager 
1 i F i r e U n i t Superv isor /Paramedic 
1 IGo l f Course Super in tenden t 

10 i P o l i c e Sergeant 
3 i P u b l i c Works Super in tendent 
1 !Purchas ing Agent 
1 { Q u a l i t y Con t ro l Labora to ry Sup t . 
2 {Rec rea t i on Super in tenden t 
1 {Risk Manager 
I i V o l u n t e e r ' C o o r d i n a t o r 
1 iWater T rea taen t P l a n t Super in tendent 

2 { P r o j e c t Engineer 

I •Wastewater Serv ices Super in tendent 

1 { I n f o r m a t i o n Serv i ces Manager 

7 { A d m i n i s t r a t i v e F i r e O f f i c e r 
6 { P o l i c e L ieu tenan t 

1 { U t i l i t y Engineer 

I { C o a p t r o l l e r 
1 [Parks Manager 
I ' P u b l i c Works Opera t ions Manager 

I I C i t y P lanner 

I !Personne l Manager 

1 { C i t y Enoineer 
2 {Police Capta in 
1 { U t i l i t y Manager 

2B 

29 
29 
29 
29 

30 
30 
30 
30 
30 
30 
30 

31 
31 
31 
31 

32 
32 
32 

33 
33 
33 
33 
33 

34 
34 
34 
34 
34 
34 

37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 
37 

3B 

39 

40 

41 
41 

42 

43 
43 
43 

45 

46 

47 
47 
47 

$2,095 

$2,245 
$1,975 
$2,036 
$2,147 

$2,201 
$2,201 
$2,201 
$2,201 
$2,201 
$2,201 
$2,201 

$2,256 
$2,256 
$2,256 
$2,256 

$2,312 
$2,312 
$2,312 

$2,370 
$2,370 
$2,595 
$2,477 
$2,370 

$2,429 
$2,429 
$2,429 
$2,429 
$2,539 
$2,429 

$2,616 
$2,616 
$2,616 
$2,B65 
$2,616 
$2,B65 
$2,616 
$2,616 
$2,616 
$2,616 
$2,616 
$2,616 
$2,616 

$2,681 

$2,74B 

$2,817 

$3,162 
$3,162 

$2,959 

$3,033 
$3,033 
$3,033 

$3,1B6 

$3,266 

$3,34B 
$3,667 
$3,348 

INTER 1 

$2,413 
$2,099 
$2,L3B 

$2,63B 

$2,912 

INTER I I INTER I I I 

$2,222 1 
$2,245 ! 

$2,6B1 

$2,959 

132 

PROFICIENT 

$2,409 

$2,469 
$2,469 
$2,469 
$2,469 

$2,531 
$2,531 
$2,531 
$2,531 
$2,531 
$2,531 
$2,531 

$2,594 
$2,594 
$2,594 
$2,594 

$2,659 
$2,659 
$2,659 

$2,725 
$2,725 
$2,725 
$2,725 
$2,725 

$2,793 
$2,793 
$2,793 
$2,793 
$2,793 
$2,793 

$3,008 
$3,008 
$3,00B 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 
$3,008 

$3,083 

$3,160 

$3,239 

$3,320 
$3,320 

$3,403 

$3,4GB 
$3,4GB 
$3,4BB 

$3,664 

$3,756 

$3,850 
$3,850 
$3,850 



LT 
D 
D 
D 
D 
D 
D 
D 
D 
D 
0 
D 
0 
D 
D 
D 
D 
D 
D 

TABLE 7A 
( C o n t i n u e d ) 

! BUDGETED 
j POSITIONS CLASSIFICATION RANGE ENTRY INTER 1 INTER I I INTER I I I PROFICIENT j 

S u p r t . Svcs . D i r . / A s s t . t o the C i t y Hgr N/C $4 ,000 : 

j 1 F inance D i r e c t o r N/C $4,044 j 
| 1 Parks and Recreat ion D i r e c t o r N/C $4,150 | 

1 F i r e Ch ie f N/C $4 ,300 : 

| 1 C i t y A t t o r n e y N/C $4,667 j 

j 1 P o l i c e Ch ie f N/C $4,417 | 

! I P u b l i c Works and U t i l i t i e s D i r e c t o r N/C $4,550 j 

: i ! C i t y Hanager N/C $5,542 j 

| 36B j 
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TABLE TE
CHY of finod Junction, Colorado 

TEI YEAR BUDGETED STAFFING HISTORY 
FULL TIME EHPLOYEES 

FUJD J 9 T J IMP 1881 1982 J J J 1 1984 19S5 1986 1981 1988 1989 1990 
CENTRAL SERVICES 
M i l n i s t a t i o n 

Council 100 0 0 0 0 0 0 0 0 0 0 0 0 
Hanager 100 2 2 2 2 2 2 2 2 2 1 1 1 
Attorney 100 3 3 4 4 3 3 2 2 2 2 2 3 
Public Infortiation 100 1 2 2 2 1 1 1 O 0 0 0 0 
Subtotal - A d i l n l s t r a t l o n t T 1 i 6 6 5~ 4 4 1 3~ 4 

Finance 
-Adnlnlstratfon 100 1,5 1.5 1.5 1,5 1.5 1.5 1.5 1,5 1.5 2.0 2,0 2.0 
-Personnel 1O0 1.0 3.0 3.0 1.0 3.0 4.0 4.0 3.0 2.0 4.0 4.0 4.0 
-Budget i Accounting 100 7.0 7.0 7.0 3.0 8.0 8.0 3.0 1.0 7.0 7.0 7.0 7.0 
-Collection Services 

General Recievables 100 3.0 3.0 3.0 3.0 3,0 3.0 3.0 1.0 1.0 3.0 4.0 4.0 
U t l l l l t y B i l l i n g 301 7.0 7.0 7.0 B.O 8.0 9.0 8.0 8.0 8.0 6.0 7.0 7.0 
Sub - C o l l . Serv. 10.0 10,0 10.0 11.0 11.0 12.0 11.0 9.0 9.0 9.0 11.0 11.0 

-Infortiation S e n i c e s 401 11.0 11.0 11.0 12.0 11.0 11.0 11.0 9.0 10.0 8.0 8.0 8.0 
Sub. - Finance, 100 14.5 14.5 14.5 15.5 15.5 16.5 16.5 12.5 11.5 16.0 17.0 17.0 
Subtotal - Finance 32.5 32.5 32.5 15,5 34.5 36.5 35.5 29.5 29.5 30.0 32.0 32.0 

Support Services 
-Administration 100 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1.0 1.0 1.0 
-City Clerk 100 4.0 4.0 4.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 
-Purchasing 100 4.0 4.0 4.0 5.0 5.0 5.0 5.0 4.0 5.0 5.0 5.0 5.0 
Sub. - Support Serv., 100 8.5 9.5 8.5 8.5 8.5 B.5 8.5 7.5 8.5 8.0 8.0 8.0 
YEB 01 rector 10! 0 0 0 fl 0 0 0 0 0 0 0 1 
-Stores 403 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0 1.0 1.0 
-Print Shop (03 1.0 1.0 L i 1.0 1.0 1.0 1.0 1.0 1.0 t.O 1.0 L i 
Sub. - Support Serv., 403 1.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 
Subtotal - Support Serv. 11.5 11.5 11.5 11.5 11.5 11.5 11.5 10.5 11.5 10.0 10.0 11.0 

TOTAL CENTRAL SERVICES, 100 23.0 23.0 23.0 24.0 24.0 25.0 25.0 20.0 20.0 24.0 25.0 25.0 
TOTAL CENTRAL SERVICES 44.0 44.0 44.0 47.0 46.0 48.0 47.0 40.0 41.0 40.0 42.0 43.0 

FIRE 
Sworn 100 64.0 54.0 (5.0 65.0 65.0 65.0 64.0 56.0 58.0 58.0 58.0 57.0 
Non-Svorn 100 1.0 1.0 1.0 1.0 L i L i 1.0 1.0 2.0 2.0 2.0 3.0 

TOTAL FIRE (5.0 S5.0 66.0 61.0 66.0 66.0 (5.0 57.0 60.0 60.0 (0.0 60.0 
PARKS 1 RECREATION 

Administration 100 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 4.0 4.0 4.0 4.0 
Parks 100 21.0 23.0 23.0 23.0 23.0 24.0 22.0 17.0 17.0 17.0 17.0 17.0 
Recreation 100 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 
LP Auditorium 100 0.0 0.0 1.0 1.0 1.0 1.0 0.0 0.0 0.0 0.0 U 0.0 

Sub-total, 100 26.0 25.0 29.0 29.0 29.0 30.0 27.0 22.0 23.0 23.0 23.0 23.0 
Cemeteries 10? 5.0 5.0 5.0 6.0 5.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 
Golf Courses 305 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 
Spinning Pools 304 0.0 0.0 0.0 0.0 0.0 0.0 1.0 t.O 0.0 0.0 0.0 0.0 
Two Rivers 303 5.0 5.0 7.0 6.0 6.0 6.0 4.0 u 4.0 4.0 4.0 

TOTAL PARIS 1 RECREATION 43.0 45.0 48.0 49.0 47.0 47.0 45.0 37.0 31.0 38.0 31.0 18.0 
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TABLE 71 
City of Grtnd Junction, Colorado 

TEN YEAN BUDGETED STAFFING HISTORY 
FULL TIKE EMPLOYEES 

(continued) 
FJjH) 1971 1910 1911 1982 1983 1984 1985 1986 1987 1988 1189 1090 

POLICE 
Office of Chief 
-Sworn 100 2.0 2.0 2.0 2.0 2.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0 
-Non-Sworn 100 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 

Operations 
-Sworn 100 53.0 55.0 59.0 60.0 63.0 63.0 (3.0 48.0 50.0 49.0 41.0 50.0 
-Non-Sworn 100 6.0 6.0 6.0 6.0 6.0 4.0 2.0 3.0 3.0 11.0 11.0 11.0 

Services 
-Sworn 100 4.0 4.0 8.0 8.0 8.0 t.O 5.0 5.0 8.0 13.0 13.0 13.0 
-Non-Sworn 100 U 7.0 7.0 10.0 12.0 11.0 11.0 11.0 12.0 3J) 3.0 U 
Subtotal Sworn, 100 59,0 61.0 69.0 70.0 73.0 72.0 (9.0 55.0 60.0 64.0 63.0 65.0 
Subtotal Non-Sworn 100 12.0 14.0 14.0 17.0 19.0 16.0 14.0 15.0 16.0 15.0 15.0 16.0 

911 Communications 
-Sworn (05 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
-Non-Sworn •05 B.O 8.0 10.0 14.0 15.0 16.0 16.0 13.0 13.0 16.0 16.0 16.0 

TOTAL SHORN 59.0 (1.0 69.0 70.0 73.0 72.0 69.0 55.0 60.0 64.0 63.0 (5.0 
TOTAL NON-SVORN 20.0 22.0 24.0 31.0 34.0 12.0 30.0 28.0 29.0 31.0 31.0 32.0 
TOTAL POLICE 10.0 83.0 93.0 101.0 107.0 104.0 99.0 13.0 89.0 95.0 94.0 97.0 
PUBLIC TORUS 

General 100 48.0 53.0 55.0 59.0 59.0 59.0 52.0 46.0 47.0 45.5 43.5 44.5 
Planning 100 1.0 1.0 1.0 1.0 1.0 10.0 9.0 7.0 6.0 5.0 5.0 5.0 

Subtotal, 100 49.0 54.0 56.0 60.0 60.0 69.0 61.0 53.0 53.0 50.5 48.5 49.5 
Equipment 402 9.0 9.0 10.0 12.0 11.0 10.0 7.0 7.0 8.0 8.0 8.0 8.0 
U t i l i t i e s 
-Adnininistration 301 1.0 1.0 1.0 t.O 1.0 1.0 1.0 1.0 2.0 2.5 2.5 2.5 
-Sewer 902 13.0 15.0 16.0 19.0 24.0 31.0 31.0 28.0 27.0 29.0 30.5 29.5 
-Trash 302 14.0 17.0 17.0 18.0 18.0 17.0 17.0 15.0 15.0 16.0 16.0 16.0 
-Hater 301 23.0 23.0 23.0 23.0 25.0 23.0 22.0 20.0 20.0 21.0 20.5 20.5 
Subtotal U t i l i t i e s 51.0 56.0 57.0 61.0 69.0 72.0 71.0 64.0 64.0 69.5 69.5 68.5 

TOTAL PUBLIC HORKS 109.0 119.0 123.0 133.0 139.0 151.0 110.0 124.0 125.0 127.0 126.0 126.0 
FUND SUHHARY 
General Fund 100 240.0 252.0 265.0 274.0 277.0 284.0 266.0 226.0 236.0 239.5 237.5 242.5 
VCB Fund 102 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 
Water Fund 301 31.0 31.0 31.0 32.0 34.0 33.0 31.0 29.0 30,0 29.5 30.0 30.0 
Trash Fund 302 14.0 17.0 17.0 11.0 18.0 17.0 17.0 15.Q 15.0 16.0 16.0 16.0 
Two Rivers 303 5.0 5.0 7.0 7.0 6.0 6.0 6.0 4.0 4.0 4.0 4.0 4.0 
Swimming Pools 304 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 
Golf Courses 305 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 
Ceneterles 307 5.0 5.0 5.0 6.0 5.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 
Infornation Services 401 11.0 11.0 11.0 12.0 11.0 11.0 11.0 9.0 10.0 0.0 8.0 8.0 
Equipment Fund 402 9.0 9.0 10.0 12.0 11.0 10.0 7.0 T.O 8.0 8.0 8.0 8.0 
Stores / Pri n t Shop 403 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 
911 Communications 405 8.0 8.0 10.0 14.0 15.0 16.0 16.0 13.0 13.0 16.0 16.0 16.0 
Sewer Fund 902 IM Hi ]U \u 2 U Mi 3 U 2 8 J 2 U 1U 3 U 29.5 

TOTAL ALL FUNDS 345.0 363.0 382.0 404.0 411.0 422.0 400.0 345.0 357.0 3(1.0 3(1.0 318.0 
----- BS ----- ----- ----- ----- ----- ----- -----



TABLE 8 

City o f Grand Junction, Colorado 

GENERAL INFORMATION 

( A ) 

( A ) 

( A ) 

( B ) 

( B ) 

Date of Incorporation: 

Date Charter Adopted: 

Form of Government: 

Area: 14.6 square miles 

July 19, 1882 

September 14, 1909 

Council Manager 

Miles of s t r e e t s - 1989 
Paved 153 Miles 
Unpaved 7 Miles 

( B ) Miles of sewers - 1989 
Storm 
Sanitary 

t o Building Permits 

19 Miles 
185 Miles 

Year 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 

t o Police Protection 
Number of employees 
Vehicular patrol units 

( E ) F1re Protection 
Number of employees 
Number of stations 

(F) Recreation 
Parks 
Swimming Pools 
Tennis Courts 
Shelters 
Baseball Stadium 
Football / Track Stadium 
Softball F i e l d s 
Golf Courses 
Outdoor Basketball Courts 
Auditorium 
Older American Center 

It Issued 
966 
987 

1,077 
1,033 
799 
578 
584 
692 
659 
642 

97 
16 

60 
4 

$ Value 
$24,049,332 
$58,610,103 
$44,052,964 
$39,072,517 
$17,979,421 
$16,750,292 
$7,574,695 
$10,583,829 
$14,904,510 
$17,398,369 

288 Acres 
1 Indoor, 
8 
6 
1 
1 
4 
2 
1 
1 
1 

and 1 Outdoor w/ Water Slide 

Lighted 
Lighted 
Lighted 
- 159 Acres 
Lighted 
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TABLE 8 

City of Grand Junction, Colorado 

GENERAL INFORMATION 

(Continued) 

(H) Education: School D i s t r i c t No. 51 

Type Number Enrollment 

Average 
Teacher 

PUD11 Ratio 

Elementary 20 8,128 27 

Middle 6 3,757 27 

Secondary 6 4.418 
16,303 

27 

( Q > City of Grand Junction Employees: 368 

(A) Elections: 
Number of registered voters; 12,402 

Percentage of registered voters voting 1n: 
Last General Municipal Election 18.3% 

Sources: 

( A ) C i t y C l a r k 
( B ) P u b l i c W o r k s D e p a r t m e n t 
( C ) C o u n t y B u i l d i n g D e p a r t m e n t 
( 0 ) C i t y P o l i c e D e p a r t m e n t 
( E ) C i t y F i r e D e p a r t m e n t 
( F ) C i t y P a r k e a n d R e c r e a t i o n D e p a r t m e n t 
( Q ) C i t y P e r a o n n e l D e p a r t m e n t 
( K ) M e e a C o u n t y V a l l e y S c h o o l D i s t r i c t N o . 5 1 

N o t e : T h e e n r o l l m e n t f i g u r e s a n d t h e T e a c h e r / P u p i l R a t i o 
a r e a n e s t i m a t e d a v e r a g e f o r t h e 1 9 B B - 8 9 s c h o o l y e a r . 
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G L O S S A R Y 

A c c r u a l A c c o u n t i n g : A b a s i s o f a c c o u n t i n g i n which revenues and expen
d i t u r e s a r e r e c o r d e d a t t h e t i m e t h e y a r e earned o r i n c u r r e d as opposed 
t o when cash i s a c t u a l l y r e c e i v e d o r s p e n t . For example, i n a c c r u a l ac
c o u n t i n g , a revenue which was earned i n December, b u t n o t c o l l e c t e d un
t i l January, i s recorded as revenue o f December r a t h e r t h a n January. 

A p p r o p r i a t i o n : An a u t h o r i z a t i o n o f a s p e c i f i c amount o f money made by 
t h e C i t y C o u n c i l which p e r m i t s t h e C i t y t o i n c u r o b l i g a t i o n s and t o 
make e x p e n d i t u r e s o f r e s o u r c e s . 

A p p r o p r i a t i o n Ordinance: The o f f i c i a l enactment by t h e C i t y C o u n c i l t o 
e s t a b l i s h l e g a l a u t h o r i t y f o r C i t y o f f i c i a l s t o o b l i g a t e and expend r e 
s o u r c e s . 

Assessed V a l u a t i o n : The v a l u e t h a t i s e s t a b l i s h e d f o r r e a l o r p e r s o n a l 
p r o p e r t y by t h e County Assessor f o r t h e purpose o f l e v y i n g p r o p e r t y 
t a x e s . 

Budget: A f i n a n c i a l p l a n f o r a s p e c i f i e d p e r i o d o f t i m e ( f i s c a l y e a r ) 
t h a t balances p r o j e c t e d revenues and f u n d balance a p p r o p r i a t i o n s t o es
t i m a t e d e x p e n d i t u r e s and o p e r a t i n g t r a n s f e r o b l i g a t i o n s . 

C a p i t a l Improvement Pro.iect: A permanent a d d i t i o n t o t h e C i t y ' s a s s e t s 
and i n c l u d e s d e s i g n , c o n s t r u c t i o n and purchase o f l a n d , b u i l d i n g s and 
f a c i 1 i t i e s . 

C a p i t a l O u t l a y : Represents e x p e n d i t u r e s which r e s u l t i n t h e a c q u i s i t i o n 
o r a d d i t i o n t o f i x e d a s s e t s i n c l u d i n g ; l a n d , b u i l d i n g s , s t r e e t s and 
s t r e e t improvements, r e c r e a t i o n f a c i l i t i e s , sewer & water l i n e s , and 
machinery o r equipment w i t h an expected l i f e o f more t h a n one year. 

Cash A c c o u n t i n g : A b a s i s o f a c c o u n t i n g i n which t r a n s a c t i o n are r e 
corded when cash e i t h e r r e c e i v e d o r expended f o r goods and s e r v i c e s . 

Contingency: An a p p r o p r i a t i o n o f funds t o cover unforeseen e v e n t s t h a t 
o c c u r d u r i n g t h e f i s c a l y e ar. 

Debt S e r v i c e : The payment o f p r i n c i p a l , i n t e r e s t , and bond r e s e r v e r e 
q u i r e m e n t s on borrowed f u n d s such as n o t e s and bonds. 

D i v i s i o n : A group which i s comprised o f a s p e c i f i c o p e r a t i o n w i t h i n a 
f u n c t i o n a l area. C i t y Departments may c o n t a i n one o r more d i v i s i o n s . 

Encumbrance: An a d m i n i s t r a t i v e c o n t r o l under which a commitment t o p u i — 
chase an i t e m o r s e r v i c e a r e r e c o r d e d ; t h u s t h e money i s n o t a v a i l a b l e 
f o r new e x p e n d i t u r e commitments. The use o f encumbrances p r e v e n t s o v e r 
spending and p e r m i t s o f f i c i a l s t o be c e r t a i n o f how much money i s 
a v a i l a b l e f o r new commitments. 
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E n t e r p r i s e Funds: E n t e r p r i s e Funds are used t o account f o r o p e r a t i o n s 
t h a t a r e f i n a n c e d and o p e r a t e d s i m i l a r t o p r i v a t e business e n t e r p r i s e s 
- where t h e i n t e n t o f t h e g o v e r n i n g body i s t h a t t h e c o s t s o f p r o v i d i n g 
goods o r s e r v i c e s t o t h e g e n e r a l p u b l i c on a c o n t i n u i n g b a s i s be f i 
nanced o r r e c o v e r e d p r i m a r i l y t h r o u g h user charges. The r a t e schedules 
f o r t h e s e s e r v i c e s are e s t a b l i s h e d t o ensure t h a t revenues are adequate 
t o meet a l l necessary e x p e n d i t u r e s . E n t e r p r i s e Funds i n t h e C i t y o f 
Grand J u n c t i o n i n c l u d e ; Water Fund, Sewer Fund, S a n i t a t i o n Fund, Two 
R i v e r s P l a z a , Swimming Poo l s , G o l f Courses, Cemetery Fund, and t h e 
P a r k i n g A u t h o r i t y Fund. 

E x p e n d i t u r e : The o u t f l o w o f f u n d s p a i d o r t o be p a i d f o r an a s s e t ob
t a i n e d o r goods and s e r v i c e s o b t a i n e d r e g a r d l e s s o f when t h e expense i s 
a c t u a l l y p a i d . Note t h a t an encumbrance i s n o t an e x p e n d i t u r e , b u t r e 
serves f u n d s t o be expended. 

F i s c a l Year: The t i m e p e r i o d d e s i g n a t e d by t h e C i t y s i g n i f y i n g t h e be
g i n n i n g and e n d i n g p e r i o d f o r r e c o r d i n g f i n a n c i a l t r a n s a c t i o n s . For t h e 
C i t y o f Grand J u n c t i o n , t h e f i s c a l year i s t h e c a l e n d a r year, January 1 
t h r o u g h December 31. 

Fund: An a c c o u n t i n g e n t i t y t h a t has a s e t o f s e l f - b a l a n c i n g accounts 
and t h a t r e c o r d s a l l f i n a n c i a l t r a n s a c t i o n s f o r s p e c i f i c a c t i v i t i e s o r 
governmental f u n c t i o n s . E i g h t commonly used f u n d groups i n governmental 
a c c o u n t i n g a r e : g e n e r a l f u n d , s p e c i a l revenue f u n d s , debt s e r v i c e 
funds, c a p i t a l p r o j e c t f u n d s , e n t e r p r i s e f u n d s , t r u s t and agency f u n d s , 
and s p e c i a l assessment f u n d s . 

General Fund: The General Fund 1s t h e g e n e r a l o p e r a t i n g f u n d o f t h e 
C i t y . I t i s used t o account f o r a l l f i n a n c i a l r e s o u r c e s e x c e p t those 
r e q u i r e d t o be accounted f o r i n o t h e r f u n d s . General Fund revenues i n 
clude s a l e s and use t a x e s , p r o p e r t y t a x e s , l i c e n s e s and p e r m i t s , 
i n t e r g o v e r n m e n t a l , and o t h e r t y p e s o f revenue. T h i s f u n d i n c l u d e s most 
of t h e b a s i c o p e r a t i n g s e r v i c e s i n c l u d i n g p o l i c e , f i r e , f i n a n c e , p u b l i c 
works, p a r k s & r e c r e a t i o n , and g e n e r a l a d m i n i s t r a t i o n . 

I n t e r f u n d T r a n s f e r s : Amounts t r a n s f e r r e d f r o m one f u n d t o a n o t h e r . 
T r a n s f e r s a r e e x p e n d i t u r e s and must be a p p r o p r i a t e d as e x p e n d i t u r e s i n 
both f u n d s . 

I n t e r n a l S e r v i c e Fund: P r o p r i e t a r y f u n d s used t o account f o r t h e f u r 
n i s h i n g o f goods o r s e r v i c e s by one department o r agency t o o t h e r de
partments o r agencies on a c o s t - r e i m b u r s e m e n t b a s i s ; f o r example, Data 
Processing Fund, S t o r e s Fund, S e l f I n s u r a n c e , and t h e Communications 
Center Fund. 

Lew: To impose t a x e s , s p e c i a l assessments, or s e r v i c e charges f o r t h e 
s u p p o r t o f C i t y a c t i v i t i e s . 

M i l l a q e : The t a x r a t e on r e a l p r o p e r t y , based on 1 m i l l e q u a l s $1 per 
$1,000 o f assessed p r o p e r t y v a l u e . 
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M o d i f i e d A c c r u a l A c c o u n t i n g : A a c c o u n t i n g b a s i s whereby revenues a r e 
r e c o g n i z e d i n t h e a c c o u n t i n g p e r i o d i n which t h e y become a v a i l a b l e and 
measurable, and e x p e n d i t u r e s are r e c o g n i z e d i n t h e a c c o u n t i n g p e r i o d i n 
which t h e f u n d l i a b i l i t y i s i n c u r r e d , i f measurable, exc e p t f o r 
unmatured i n t e r e s t on l o n g - t e r m debt, which i s r e c o g n i z e d when due. 

O p e r a t i n g Budget: The e x p e n d i t u r e p l a n f o r c o n t i n u i n g every-day expen
d i t u r e s such as p e r s o n n e l , u t i l i t i e s , c o n t r a c t u a l s e r v i c e s , debt s e i — 
v i c e , commodities, and o p e r a t i n g c a p i t a l r e q u i r e m e n t s . 

O p e r a t i n g C a p i t a l : As i d e n t i f i e d i n t h i s document, o p e r a t i n g c a p i t a l 
r e f e r s t o e x p e n d i t u r e s t h a t are c a p i t a l i n n a t u r e ( i . e . an a d d i t i o n t o 
f i x e d a s s e t s ) , which are over $300.00 y e t under $10,000. 

Personnel Expenses: S a l a r i e s , wages, and f r i n g e b e n e f i t s such as pen
s i o n s and i n s u r a n c e . 

P r o p e r t y Tax: A t a x which i s l e v i e d on b o t h r e a l and p e r s o n a l p r o p e r t y 
a c c o r d i n g t o t h a t p r o p e r t y ' s v a l u a t i o n , assessment r a t e , and m i l l a g e . 

Reserved Fund Balance: The p o r t i o n o f a f u n d ' s balance t h a t i s l e g a l l y 
r e s t r i c t e d f o r a s p e c i f i c purpose and i s , t h e r e f o r e , n o t a v a i l a b l e f o r 
g e n e r a l a p p r o p r i a t i o n . 

Revenue: Funds t h e government r e c e i v e s as income. I t i n c l u d e s such 
items as t a x payments, f e e s f r o m s p e c i f i c s e r v i c e s , r e c e i p t s f r o m o t h e r 
governments, f i n e s , f o r f e i t u r e s , g r a n t s , shared revenues and i n t e r e s t 
i ncome. 

Risk Management: An o r g a n i z e d a t t e m p t t o p r o t e c t an e n t i t i e s a s s e t s 
a g a i n s t a c c i d e n t a l l o s s i n t h e most economical method. 

S e l f - I n s u r a n c e : The u n d e r w r i t i n g o f ones own i n s u r a n c e r a t h e r t h a n pu»— 
ch a s i n g coverage f r o m a p r i v a t e p r o v i d e r . 

S p e c i a l Assessment: A compulsory l e v y made a g a i n s t c e r t a i n p r o p e r t i e s 
t o d e f r a y p a r t o r a l l o f t h e c o s t o f a s p e c i f i c improvement o r ' s e r v i c e 
deemed t o p r i m a r i l y b e n e f i t t hose p r o p e r t i e s . 

Tax In c r e m e n t F i n a n c i n g : A mechanism f o r u s i n g p r o p e r t y t a x e s t o 
s t i m u l a t e i n v e s t m e n t i n e c o n o m i c a l l y depressed areas. T h i s i n v o l v e s 
i d e n t i f y i n g t h e depressed area, t h e n r e i n v e s t i n g p r o p e r t y t a x e s gener
a t e d as a r e s u l t o f new c o n s t r u c t i o n i n p r o j e c t s designed t o f u r t h e r 
enhance t h e area's economic v i t a l i t y . 

Unreserved Fund Balance: The p o r t i o n o f a fund's balance t h a t i s n o t 
r e s t r i c t e d f o r a s p e c i f i c purpose and i s a v a i l a b l e f o r g e n e r a l appro
p r i a t i o n . 
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