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The Changing Face of City Hall



The Stories a 114 Year Old Building Could Tell

City Halliwas actually barn Lowell Grade School in 1884. What
began as a two-story, four room building grew along with the
community into a much larger affair. Additions in 1899 and
1907 added ten rooms to the original building. Mesa Junior

College began classes in the building in 1924 and occupied the
property until 1940. After the Colleges departure, the old Lowell
Grade School was used for various agency offices.
Unfortunately the building fell into disrepair and the School
Districtiplanned to tear it down. The City of Grand Junction,
upon hearing of the imminent demise of the old building, came

to the rescue with plans to remodel it into City Hall. However, a
little trivia, today’s City Hall is a combination of two separate

buildings. The other building?...

The City/County Library was built in 1937 and is presently the
north end of City Hall. The building was utilized by the Library
until the mid 70s when they moved to their present location on
Grand Avenue. Meanwhile, the Gity of Grand Junction was
busy with the old Lowell Grade School. The top floor was
removed and, after extensive remodeling, the present day look of
City Hall was born. In 1972, the old Lowell Grade School
Building and the old City/County Library building were
connected making up today’s structural configuration.

But this 114 year long story is not over yet. Plans to “update”
today’s City Hall are on the drawing board. A higher level of
proficiency, improved productivity and a greater, more citizen
friendly climate encompass the vision of a “new” City Hall. A
brilliant, new countenance on a comfortable, old body. Here’s
looking to another 114 years.

A very special thanks to the Museum of Wesiern Colorado for the pictares that appear on the front cover.

1B92 “Museum of Western Colorado™, Daily Sentinet Collection,
199427 #1
1924: “Museum of Westem Colorado™, F-829
1938 “Museum of Weslem Colemda”, Mesa County Public
Library Diistrict Collectiom, 1988.40.41
1950: “Musensm of Weslern Colorado™, Grand Junction City
Cierk's Collection, 1991126



GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Grand Junction,
Colorado

For the Biennium Beginning
January 1, 1996

Presi

The Government Finance Officers Association of the United States and
Canada (GFOA) presented an award of Distinguished Budget Presentation to
the City of Grand Junction for its biennial budget for the fiscal years

beginning January 1, 1998.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan and as a communication device.

The award is valid for a period of two years only. We believe our current
budget continues to conform to program requirements, and we are submitting
it to GFOA to determine its eligibility for another award.
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INTRODUCTION

he City of Grand Junction’s Bien-

nial Budget Document, serves as the primary
source of budget information for the City. This
document contains appropriation documents and
detailed information about the City’s Government,
its budget, and the services it provides. It is de-
signed to inform the public about the government
of the City of Grand Junction and its current finan-
cial plan.
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March 23, 1998

City of Grand Junction, Colorado

250 North Fifth Street

Grand Junction, Colorado 81501-2668
FAX: (970) 244-1599

Honorable Mayor and Members of the City Council:

I am pleased to present to you the Biennial Budget for the two fiscal years 1998 and 1999. This
budget represents the City of Grand Junction’s continued commitment to the needs of the
community, the provision of quality services and prudent fiscal management. The budget has been
prepared in accordance with all applicable City Ordinances, State and Federal Laws and internal
policies. Since 1990 each of the City’s official budget documents have been reviewed for, and
received, the Distinguished Budget Presentation Award from the Government Finance Officers
Association. As part of our continuous improvement efforts, the 1998-1999 document includes
enhancements from the previous report. One of these important improvements is the inclusion of
our new Performance Measurement data sheets for major work units and primary service
objectives of our organization.

I believe this document, as well as the “Budget In Brief,” is an important means of communication
with our citizens and taxpayers. This budget will serve as a policy and operations guide for City
Council and staff as it represents the City’s financial plan for 1998 and 1999.

As adopted by the City Council on December 17, 1997, the total appropriation for the year
beginning January 1,1998 is $67,755,073. The budget for fiscal year 1999 totals $67,072,449.
The use of ten year financial projections for each of the major funds continues to be an important
tool used in the city’s budget development process. These models are key to our long range
financial planning which has long been a hallmark of the City of Grand Junction.

Budget for Municipal Services

Miltions 04 ;

20+
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The following are just a few of the important indicators of the growth of service demand and the
level of general economic activity that has taken place in our community over the last seven years.
To some extent, this activity drives the revenue projections and expenditure levels found in this
budget.

Key Statistical Measures
Rate Of
1990 1997 % Change  Annual Growth
Sales Tax Licenses 1,933 3,335 72.5% 8.1%
Lane Miles of Streets 380 507 33.5% 4.2%
Acres 9,240 18,089 95.8% 10.1%
Population 29,034 41,000 41.2% 5.1%
Development Activity 365 838 129.6% 12.6%
Police Calls For Service 29,163 44,462 52.5% 6.2%
Number of Housing Units 13,698 17,958 31.1% 3.5%
Trash Customers 9,375 *11,506 22.7% 3.0%
| Average Growth of these Indicators T 5098 6.6%
Full-Time City Employees 370 467 26.2% 3.4%

*Note: This number excludes those residents inside areas annexed since April 19, 1994 that are not served by the
City Solid Waste Department.

This document contains a wealth of information about the City’s financial processes, policies and
controls, together with revenue and expenditure summaries by fund, department, organization and
category. The following section identifies the highlights of our financial and operating plan for
the next two years.

Financial Highlights

O Fund balances of all funds are projected to decrease by $.8 million in 1998, and increase by
$.7 million in 1999; while fund balance of the general fund will decrease $2.0 million in 1998
as planned for continued capital funding and increase $.9 million in 1999.

O Overall municipal services revenues are expected to be 354 million in 1998 or a decrease of
2.3% over 1997, while 1999 is expected to grow to only $56 million or 3.8% over 1998. The
1998 decrease is the result of reductions in outside funding of the capital program including
State and Federal Grants.

O Operating costs for all Municipal services before capital costs are expected to be $43.4 million
and $44.0 million in 1998 and 1999 respectively or 6.9% and 1.4% increases for the two

years.
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O City Sales Tax Revenue is expected to stabilize in future years at a lower level projected to
grow at 7.14% in 1998 and 6.67% in 1999,

O Property tax revenue continues to grow in 1998 through new construction and inclusions and
is expected to increase by $98,000 or 4.5% at the 8 mill levy.

O Based on the annual market survey and projected market changes, wages in the aggregate are
expected to increase by 3.46% and 3.50% for 1998 and 1999 respectively.

O Ofthe requested 33, the budget includes funding for 22 new positions with 21 being added in
1998 and an additional one in 1999. Three positions were deleted at the end of 1997 so that
the net increases are 18 for 1998 and 1 for 1999. Twenty of these are all either 100% general
fund positions or partly funded by the general fund. Two other positions were added; one in
the Water Fund and another in the Tiara Rado Golf Course.

O No utility rate increases are being proposed for 1998 for any of the utilities, Water, Sewer and
Solid Waste. Needs for 1999 will be evaluated in late 1998.

O A 4% rate increase is being recommended in Golf for season tickets only in 1998, with a like
4% increase in per round fees only in 1999. A 10% rate increase is being proposed for both
pools in 1998 only.

O The Major Capital spending plans for 1998 and 1999 are $13.2 and $13.2 million respectively,
with another $1.4 million in operating capital needs over the next two years.

The talented and dedicated staff of the City of Grand Junction will continue to strive for
improvements in the services we provide to the community. This can be achieved through
employee involvement and training , the use of modemn tools and equipment, and automated
management information and communication systems. This two year budget supports
recommendations from every department for improving the efficiency and effectiveness of our
operations, while tracking our progress through the performance measurement system and other
data gathering techniques.

Preparation of this two year budget plan represents a significant effort on the part of Department
Directors and their staff Thanks to all who participated in this effort. Thanks also to those
employees who make spending decisions every day; their commitment to making the most of
every taxpayer dollar is key to successful budgeting and financial management.

espectfully submitted,

Mark K. Achen
City Manager
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INTRODUCTION
-City Council Goals for 1998 & 1999-

I._Continue Parks Expansion
The last several yéars the City has made a substantial investment in its parks system. Several additional

sites have been acquired, new parks completed and several site plans have been prepared.

Recent Acquisitions and Developments

Over the past few years, the City has acquired Matchett, Saccomanno, Las Colonias, Horizon, Canyon
View and Eagle Rim Park sites for future parks development. Additionally, 85 acres were purchased
adjacent to Tiara Rado Golf Course for future course expansion. In 1994, master plans were developed
for eight park sites. These include Canyon View, Saccomanno, Burkey, Arlington and Oxford, Horizon,
Pine Ridge and Eagle Rim.

Over the past two years, Grand Junction has made significant improvements to numerous existing parks.
Improvements include playground equipment at Riverside, Sherwood, Columbine, Darla Jean and Lincoln
Parks as well as Wingate Elementary School. A skate park was constructed at Westlake Park and
basketball pads were added at Paradise Hills, Darla Jean and Columbine Parks. Phase I of Canyon View
Park was completed in 1997 at a cost of $6.5 million.

Currently funded improvements

1998 should see the completion of a master plan for Los Colonias Park funded by DDA ($7,500) and a
Legacy Grant for $13,000. Completion of Parks Improvement Advisory Board sponsored baseball field
and Suplizio Baseball Field re-lighting projects will occur in 1998 as will the seeding of three new soccer
fields in Canyon View Park. The projected cost of the baseball and lighting project is $956,000 and the
soccer field cost is $250,000.

The budget includes $150,000 in 1998 and $650,000 in 1999 for the initial development of Eagle Rim
Park. Funding for a marketing, operations and design study for Two Rivers Convention Center, Matchett
Park Master Plan, upgrades to two existing neighborhood parks and the possible development of a driving
range at Tiara Rado Golf Course.

Projects without funds
There are numerous parks projects for which funding has not been identified. These total approximately
$40 million.

Canyon View final phase, Jarvis Trail, Saccomanno Park, Burkey Park, Matchett Park, Horizon Park, Las
Colonias Park, Westlake Park, Wingate Park, Recreation/Senior Center, Tiara Rado 9 new holes and
Arlington and Oxford Park.

II. Complete Downtown Riverfront Development
Now that the mill tailings project is basically completed the time may be right to proceed with this goal.

The City-owned property along the river is at a point where it is ready to be put to a more beneficial use.

Define the area

There are numerous properties in this area that could be considered part of this goal. Some properties that
could be included may not be currently owned by the City. This area could be defined to include the Jarvis,
Dunn and Lewis properties, Las Colonias Park and the Watson Island Area. It is also possible to expand
the boundaries and include other City-owned property and/or privately-held property especially along the
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INTRODUCTION
~City Council Goals for 1998 & 1999-

5th Street corridor which has been a past priority for improvement. Determining the scope of this project
is probably the first issue to be addressed by the City Council and staff.

Review existing development plans and improvements

In conjunction, the United States Fish and Wildlife Service’s plans to utilize a portion of the city’s Jarvis
site for its endangered fish program, the City has a pending $74,000 Colorado State Trails Grant request.
If successful, this project will move us closer to connecting the final section of the Colorado Riverfront
Trail within Grand Junction’s downtown. A study or master plan of what to do with the remainder of the
Jarvis site has not been developed. The dedication of the Old Mill Bridge on August 14, 1997 was a major
achievement for the city and the Riverfront Commission. The dedication of the Botanical Gardens has also
helped to rejuvenate efforts to complete the Downtown Riverfront Trail system. Completion of this trail
link remains the #1 priority of the Riverfront Commission.

Community Development will complete the South Downtown Plan (inciudes the Riverfront and El Poso
neighborhoods) in 1998. This plan was started before the adoption of the Growth Plan and needs to be
updated and completed. Approximately $8,800 has been budgeted as most of the work will be done by
City staff.

IOL _Improve Multi-Modal Ground Transportation
Street improvements to provide additional capacity as outlined in the 10-year CIP
The following street improvement projects are currently scheduled in the next 10 years. Bike lanes are
included based upon the “Urban Trails Master Plan”.
1998: 12th Street, Bonita to Horizon
Unaweep, 27 3/8 Road to 28.5 Road
1999: 24 Road, Patterson to 1-70
Independent Avenue, 25.5 Road to 1st Street
25.5 Road, Patterson to F.5 (timed with developer improvements)
29 Road, I-70B to Orchard Ave. (joint City/County project)
2000: 27.5 Road, Patterson to G Road
Bookcliff Ave., 9th St. to 12th St.
25.5 Road, Independent to Patterson
2001: Horizon Drive, 7th St. to 12th St.
Horizon Drive, 12th St. to G Road
25 Road, Hwy 50 to Patterson
2002: 27 Road, Hwy 50 to Unaweep
2003: 28 Road, Grand to Belford
Ute, Pitkin, 1st Street, 1st St. to 12th St.
28 Road, Patterson to Courtland
2004: 28.5 Road, I-70B to Orchard
Courtland, 27.5 Road to 28 Road
2005: I-70 Interchange
B.5 Road, Hwy 50 to 28 Road

Separate bicycle/pedestrian corridors for use as transportation alternatives or for recreation

The Riverfront Commission’s number one priority is completion of the trail from Riverside Park to 5th
Street. This is through City property that was acquired in 1991 and is noted under the parks section above
as the Jarvis Trail.
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INTRODUCTION
-City Council Goals for 1998 & 1999-

The Parks and Recreation Department has completed a study of the feasibility of constructing trails along
irmigation canals. The Urban Trails Committee has worked with all of the affected interests, including each
of the canal companies and the Bureau of Reclamation to determine the feasibility of constructing trails
along existing canal routes. To date this has produced no agreement with these interests to allow trail
usage.

On-Street Bike Lanes

The “Urban Trails Master Plan” for bicycle and pedestrian corridors has been adopted. The Urban Trails
Committee’s first priority is to provide routes along existing streets where bikes and pedestrians are
compatible with the motorized vehicle traffic. The City has been installing these as streets are overlaid and
chip-sealed by adding pavement markings. There appear to be concerns of at least some motorists and
neighboring property owners about these improvements. Additionally, some projects have been
undertaken each year to widen and pave road shoulders for bicycle and pedestrian use. The Public Works
Department works with Mesa County to do these jointly to achieve continuity of these routes between the
City and unincorporated areas.

Staff has worked with the Urban Trails Committee to develop the next list of priorities for on-street bike
land improvements. After several meetings, a work schedule was developed for 1998. Future projects
were also identified for 1999 and later years. Some of the projects in future years will require participation
by Mesa County. The Urban Trails Committee agreed to approach Mesa County about their participation
with the proposed projects.

Public Transportation for the Elderly & Handicapped

The Grand Junction/Mesa County Metropolitan Planning Organization (MPO) adopted a new Transit
Development Plan (TDP) in the fall of 1997 for the years 1998 through 2002. The TDP maintains the
services to the elderly and handicapped and institutes a limited fix route system in the year 2000.

Obtaining trail access from new developments

New developments that are located where important trail linkages are needed have been required to
provide access to and through the developments. This often includes access onto their underlying
ownership of canal rights-of-way. This has, of course, been controversial but generally developers have
cooperated.

Develop I-70 as an urban corridor

In 1998 there is a City/County project to determine street improvement priorities for the west side of the
urbanized area. A similar study for the east side was completed recently. The study will examine greater
use of I-70 as an east-west corridor which would require additional interchanges.

IV. Continue/Develop Policies to Encourage Economic Growth and Job Importation

The City has historically, actively supported job growth primarily through the work of the Mesa County
Economic Development Council. With the 1988 addition of the three quarter cent sales tax, the Council
committed $300,000 annually to economic development efforts. Since then, incentive payments have
totaled $3.1 million, and another $2.2 million in future commitments have been made. The Visitors and
Convention Bureau (VCB) encourages economic growth through their mission “to pro-actively market the
Grand Junction area resulting in the positive economic impact of visitor dollars.” The City is committed to
the VCB and the various efforts summarized below.
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INTRODUCTION
-City Council Goals for 1998 & 1999-

Mesa County Economic Development Council (MCED(C)

The MCEDC is a privately funded non-profit, economic development organization. This group works with
the City, other governmental entities, Mesa State College, UTEC, School District 51 and IDI/Grand
Junction Area Chamber of Commerce. MCEDC attempts to relocate businesses to the area that pay at
least 175% of the national minimum wage and that export most of their product. They are currently
emphasizing recruitment of firms engaged in advanced composites, agriculture, information technologies,
and medical technologies. Thirty-six priority targets within these four groups have been chosen.
Incentives, based on the number of jobs created and the wage rates, have been an important aspect of
MCEDC’s recruitment. These have included real estate, site improvements, infrastructure improvements,
loans, grants and tax incentives/credits.

Industrial Developments Incorporated (IDI)

Industrial Developments Incorporated is a non-profit sister organization to the Grand Junction Area
Chamber of Commerce. The main focus of IDI is industrial land development. IDI has provided land to
many of MCEDC’s business relocation’s and for UTEC.

Western Colorado Business Development Corporation (WCBDC)

WCBDC serves the area’s small business owners through the Small Business Incubator and the Small
Business Development Center. The Incubator at 304 West Main houses numerous small businesses to
assist them during the difficult start-up phase. The Small Business Development Center provides
consultation and educational seminars. The City has provided funding to the WCBDC, $20,000 in 1996
and 1997 and has increased funding to $25,000 for 1998 and 1999. The City has also been a sponsor of
CDBG grant applications for the WCBDC.

Mesa State College Expansion

The City has committed $250,000 annually through 2005 to help Mesa State College expand through
property purchases. The General Fund provides $100,000 per year and $150,000 comes from the
Economic Development Fund. The College is required to match these fiznds annually to obtain them and
has already raised more that $1.5 million toward that purpose.

Grand Junction Area Chamber of Commerce

The Chamber administers a Local Business Expansion Incentive Program to help businesses obtain funding
from the City. During the past four years only three businesses have requested funding from this program,
Ametek-Dixson being the most recent. The Chamber has indicated it plans to re-evaluate the criteria for
this program and recommend changes to the City Council in 1998.

The economic vitality of the Valley is critical to the City’s financial success. The constant growth and
decline of businesses directly affects us, so economic development is an approach to nurturing this vital
relationship.

V. Improve and Maintain Intergovernmental Relationships
Existing Intergovernmental Relationships

The City has established relations with the following entities. Some form of periodic evaluation to ensure
these relationships meet the City’s needs might be useful.

Mesa County: All City operating departments have either written or informal verbal agreements with Mesa
County entities. These address issues ranging from development requirements to open space to public
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INTRODUCTION
-City Council Goals for 1998 & 1999-

safety. Agreements with the County are aimed at improved services, the exchange of services or the
efficiency of services.

Educational Entities: Several City Departments have relationships with entities such as District #51 and
Mesa State College. These include the Orchard Mesa Swimming Pool, school resource officers,
maintenance exchanges, shared facilities and shared training, public education and joint planning.

Special Districts: The City has a variety of relationships with special districts. These relationships take the
form of services provided at a cost such as the Fire Department’s provision of emergency services to the
Grand Junction Rural Fire Protection District. Other relationships such as, Administrative Services
Department and Orchard Mesa and Central Grand Valley Sanitation Districts, exist for billing and
collection of wastewater fees in addition to agreements for the processing of wastewater for the Districts.

Public Safety: Intergovernmental relationships with public safety entities are an important part of the
community’s safety. Relationships include all local public safety entities, police and fire, in the form of
mutual and/or automatic aid agreements. These agreements establish the process used to either obtain or
provide assistance between public safety entities.

Other Local Organizations: The City has relationships with entities such as Ute Water Conservancy
District, Clifton Water District, local ditch companies, the Chamber of Commerce, Mesa County Economic
Development Council, Riverfront Commission, Museum of Western Colorado, Metropolitan Planning
Organization, Grand Valley Irrigation Company, St. Mary’s Medical Center, and Community Hospital’s
Wellness Center.

State Government: Relationships with State Government provide the City with specialized services
ranging from skilled analysis such as traffic exchange and right-of-way mapping to inspection of City
owned dam facilities and regulation of water diversions. State agencies also extend services such as
control of wildlife on City property and Colorado State Patrol in traffic enforcement assistance. The City,
by contract, maintains traffic signals, stripes and performs some maintenance on State Highways within our
limits.

Federal Government: Relationships include Fire Department Hazardous Material Response to BLM lands,
Police Department, BLM, and Forest Service range officers for drug enforcement, and BLM assistance
with the Grand Mesa Slopes project. Relationships also exist with agencies like the Environmental
Protection Agency, Federal Bureau of Investigations, Drug Enforcement Agency, Internal Revenue
Service, and Immigration and Naturalization Service.

Consider new intergovernmental relationships
New or expanded relationships might include areas or topics such as:

Planning: The Community Deveiopment Department will continue to work with County Planning staff to
develop similar zoning regulations. The two staffs also have begun work, and will increase efforts at the
conclusion of the Persigo talks, to develop Intergovernmental Agreements for the complete implementation
of the Growth Plan. Funds for both of these efforts have been included in the Department’s 1998 budget.

Training: Training is a resource intensive effort for all employers, government is no exception.
Cooperation in joint scheduling of training by area public and private sector organizations could lead to
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INTRODUCTION
-City Council Goals for 1998 & 1999-

more efficient use of limited resources as well as improved training for employees. Public safety
organizations in the region all suffer from the lack of adequate training facilities. Development of a multi-
disciplined public safety training facility could be accomplished through a joint effort of local governments
and would lead to increased skills offered by public safety employees.

Services: Services such as automated records management could lead to a savings in fiscal and human
resources. In addition, consolidation of areas such as purchasing, printing services, and stores may result
in cost reductions via economies of scale. Consolidation of some services provided by a variety of
districts, such as public safety, may also provide an opportunity to reduce service related costs while
maintaining or increasing the quality of services.

Parks and Recreation: City, County, School District, Mesa State, PIAB and GMY SCA have established
time lines and funding for the continued development of recreational opportunities. New soccer fields, a
new baseball field, enhanced baseball lighting, coordinated planning and a coordinated network of trails are
on-going examples that varied entities and interests are working together. Cooperative efforts to extend
the trail system to possibly include canal and ditch banks have not proved as fruitful.

Visitors and Convention Bureau: Continues to actively participate in the Natural Resources Tourism
Council, (made up of the area’s federal, state and local land manager’s) to ensure that effort’s to promote
the area’s attraction’s are targeted appropriately. The group also continues to consolidate financial
resources to print collateral material that directs visitors to points of interest throughout the Grand Valley.

VL Create Attractive, Affordable Inceriives for Unincorporated Areas to Annex into the City

This goal is being considered in the City/County sewer discussions. Incentives might include differential
tap fees, consistent impact fees throughout the urbanized area and joint capital projects. This goal will
presumably be refined during and following the sewer discussions.

VII. Expand Services and Infrastructure Only with Available Long-Range Financing Plans

The ten year financial projections for each operating fund, the analysis of operating costs associated with
all capital projects and the use of business plans for enterprise and internal service funds have been our
primary tools. In addition, minimum working capital, reserves for debt service and capital replacement,
contingency levels and historical revenue and spending patterns are closely monitored. While the City has
infrequently used debt for capital and never for operations, Councils have generally kept this as an option
to consider.

The impacts on the City of the tax limitation amendment, TABOR, have been limited primarily because the
City has been growing through annexation. Most other cities and governments have sought voter approval
to deal with these difficulties which have primarily been excess revenue due to the robust economy.
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CITY OF GRAND JUNCTION,
COLORADO
as of December 31, 1997

ELECTED OFFICIALS
City Council Expires
Cindy Enos-Martinez - District A May 2001
Mike Sutherland - District B May 1999
Reford Theobold - District C May 1999
Jack Scott - District D May 2001
Earl Payne - District E May 2001
Janet Terry, Mayor - At Large May 1999
Gene Kinsey - At Large May 2001
APPOINTED QFFICIALS
City Manager Mark K. Achen
Assistant City Manager David A. Varley
City Attorney Dan E. Wilson
Assistant City Attorney John P. Shaver
Municipal Judge David Palmer
DEPARTMENT DIRECTORS
Administrative Services Director Ron Lappi
Community Development Director ~ Scott Harrington
Fire Chief Rick Beaty
Parks & Recreation Director Joe Stevens
Police Chief Gary Konzak
Public Work Director Jim Shanks
Visitor and Convention Debbie Kovalik
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GRAND JUNCTION STATISTICAL REVIEW

Form of Government
Council / City Manager

Population
City proper 40,140

Urbanized 95,308

Trade
Grand Junction is the wholesale, manufacturing and retail center of a temritory covering , 60,000
square miles. Its growing establishments answer many of the needs of the immensely rich trade
territory. Added to normal industrial application are agricultural, public services and tourism.

Mesa State College
A four year state institution offering a full baccalaureate degree program, and various Master’s
Degrees, transfer and vocational-technical offerings with an enrollment of 4,300 students.

Twe Rivers Plaza
A multi-purpose center which facilitates the needs of any group from a two-person conference to
a 2,000 person convention. An ideal location for trade shows, car shows and other display type
gatherings. Two Rivers has the capability of serving a full course dinner for up to 1,100.

National Attractions
The Colorado National Monument on the West, Grand Mesa and Uncompahgre National
Forest to the east and southwest, and Unaweep Canyon to the south, afford recreational and
scenic variety for citizens and visitors.

Four miles west of Grand Junction is the Colorado National Monument, this 18,000 acre area
is scenically and geologically outstanding. Persistent erosion produced corridor like canyons
lined with sheer cliffs, towering monoliths, and unusual rock formation. Hiking, backpacking,
picnicking, and camping (without reservations) are encouraged. Rim Rock Drive, the scenic 23-
mile route across the Monument, is also popular with bicycle enthusiasts.

Open year-round, the park’s Visitor Center features exhibits of the geology, plants, animals, and
history of the area. A 12 minute slide program starts every 30 minutes or on request. Campfire
programs are presented nightly in the Saddlehorn Ampbhitheater.

The Grand Mesa is the world’s largest flattop mountain with 34,000 acres of timber and over
200 lakes and ponds. Approximately 120 of the lakes on Grand Mesa are stocked with rainbow,
native and brook trout and are a fisherman’s paradise. Fishing gear, supplies and boats are
available. In season, deer, bear and elk are hunted. Recreational facilities, public campgrounds
and rental cabins are available. The Powderhom ski area operates for five months in the year-
round playground.

A 100 mile drive circles from Grand Junction via the town of Mesa over the top on the Skyway
Drive and back over land’s End Road to Grand Junction. At Land’s End Shelter House, the
panorama of the Grand Valley with orchards and ranches one mile below can be seen. On the
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GRAND JUNCTION STATISTICAL REVIEW

horizon are the Wilson and Ragged Wildemness areas, the Uncompahgre and San Miguel
Mountains in Colorado and the LaSalle and Blue Mountains in Utah.

Sports and Recreation
Athletic Clubs, golf courses, swimming pools, numerous tennis courts, bowling lanes, river
rafting, mountain and road biking, camping, fishing, hunting and many other recreational
opportunities are available for Grand Junction residents and visitors. There are numerous teams
for such sports as baseball, softball, football, basketball, soccer, tennis and track in their
appropriate seasons. A fine lighted athletic field and stadium is kept in first class condition at all
times. Suplizio Field is the site of the annual National Junior College Basebali. Newly
completed Canyon View Park is a true sports complex with soccer fields, lighted baseball fields
and even an in-line skating area. There are also developed river front bike and hiking trails.
Some of the major special events include Dinosaur Days, Colorado Stampede Rodeo,
Renaissance Fair and Colorado Mountain Winefest.

Colorado National Monument, Grand Mesa National Forest; home of Powderhorn Ski Area,
Highline Lake, Island Acres, Colorado River and Vega State park areas.

Art Galleries, Wineries, Theaters, Dinosaur Valley, Museum of Western Colorado, Cross
Orchards Historic Site, Grand Junction Symphony, Mesa State College Theater, Western
Colorado Center for the Arts, Mesa County Public Library, Rodeo and Horse Shows.

Theaters and The Arts
Western Colorado Center for the Arts the Avalon Theater and the Mesa State College Theater all
offer Grand Junction the finest of entertainment and programs.

Art on the Corner is Colorado’s largest and most diverse outdoor display of sculptured art. This
hands-on exhibit is part of Grand Junction’s unique Downtown Shopping Park along Main
Street.

Music

Grand Junction is noted for its musical opportunities and musical programs. Studios, with

competent instructors, offer courses in piano, voice, wind and string instruments and organ.

Band, orchestra and glee club groups are open to students interested in these activities. The
Community Concert Association brings the world’s outstanding artists to the city. The Grand

Junction Musical Arts Association sponsors the Grand Junction Community Symphony
conducted by Kirk Gustafson, the Centennial Band the Western Colorado Chorale, directed by
Stan Scott, and Grand Valley Children’s Choir.

The Museum of Western Colorado
A professionally accredited, museum of social and natural history, the musenm features displays
depicting the story of Western Colorado, an old west firearms display and the historic Placerville
Post Office, moved in its entirety to the Museurn. The Museum provides seminars, classes,
programs and educational tours to local and regional destinations. The museum coordinates the
activities for Cross Orchards Historic Site and the exhibit at Dinosaur Valley.
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BUDGET POLICIES & DEVELOPMENT

his section has been prepared to assist the
reader in understanding the organization’s legal require-
ments, short-term financial policies and long-term strate-
gies. This section also includes a discussion about the City’s
budget process including budget development, review, ap-
proval, changes and control.
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BUDGET POLICIES AND DEVELOPMENT

Budget Adoption

1st Supplemental
Appropnation

Budget Presentation
(Prior Year Carryovers)

2nd Supplemental
Appropriation

(Current Year's Revised

Budget)

Budget Strategies

Budget Control
and Monitoring

Budget Balancing Revenue Projections

Expenditure Proposals

Review Process
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BUDGET POLICIES AND DEVELOPMENT

LEGAL REQUIREMENTS

The form of government provided by the City Charter for the City of Grand Junction is the Council-
Manager Form. This government combines the political leadership of an elected City Council with the
managerial experience of an appointed City Manager. The City of Grand Junction is a Home Rule City,
governed by City Charter, The State Constitution and City Ordinances as adopted by the general public,
which designate the powers and authority of both the City Council and the City Manager.

Biennial expenditure budgets are adopted for all governmental funds except the Special Assessment and
Debt Service Funds. The City Charter does not require appropriations for these funds.

The City Manager is required to submit a proposed budget to the City Council for each budget year
(january 1 - December 31). The proposal, accompanied with an explanatory message, is submitted in
early November of odd numbered years. The proposed budget provides a complete financial plan for
each fund for each yuear and includes appropriate financial statements showing comparative figures for
the last completed fiscal year, the current year, and the City Managers recommendation for the ensuing
two years.

The proposed budget estimates are open to the public for inspection and a limited number of copies are
made available. By the end of November the City Council conducts public hearings, and then prior to
December 31st, adopts the biennial budget by resolution and the passage of an appropriation ordinance
for the ensuing years.

Although adopted appropriations set legal limits which cannot be exceeded on a total fund basis, the City
Council may amend the appropriation ordinance at any time during the year, as a result of any casuality,
accident or unforeseen event. Budget reallocations between funds require City Council approval of a
supplemental appropriation ordinance.

In November of 1992, the people of Colorado adopted a Constitutional Amendment of Article X, Section
20 of the Colorado Constitution. This amendment, known as Tabor, restricts local governements and
others fro mthe issuance of debt and increases in tax rates without a subsequent vote of the taxpayers
affected. It also restricts the growth of Property Tax Revenue and overall general government revenues
to the annual growth in the Denver/Boulder CPI plus the growth in actual value of all real property from
new construction and industry. See page 24 for the calculation of the City’s continued compliance with
the Tabor Amendment.

A copy of the resolution adopting the budget for 1998 and 1999 and the ordinance appropriating the
budgeted amounts for each Fund for the fiscal year ending December 31, 1998 are included in the Related
Information section.

BUDGET STRATEGIES

The City of Grand Junction’s budget is based on a diversified, flexible revenue plan and an expenditure
plan that minimizes expenditures at the lowest level consistent with maintaining basic services and
infrastructure. Every attempt is made to relate the budget to both the short and long term goals of the
City Council. Formal documents include a Ten-Year Capital Improvements Plan, and the Annual Budget
Document.
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BUDGET POLICIES AND DEVELOPMENT

Realizing that there will always be imbalances between service demands and available resources,
solutions to potential budget problems must involve a combination of four actions on the behalf of the
City; 1) enhance the stability of local revenue sources by maintaining the current tax rates and increasing
user charges as deemed appropriate, 2) reducing operating costs through productivity improvements
which include technological enhancements and progressive personnel practices, 3) maintaining a high
level of commitment to improve and protect the City’s important investment in infrastructure, and 4)
adjusting the level, rather than the quality, of City services provided. Each of the City’s funds are
balanced separately with all transfers and operating subsidies between funds requiring Council approval.

The City of Grand Junction has developed and utilizes long range planning through Ten-Year Financial
Projections for each of the City’s major operating funds. These projections are used to determine if
future impacts of the current proposed budget are fiscally sound. Using these fiscal impact models, we
continuously test the effects of current financial decisions on future year’s financial conditions when
approving funding requests throughout the organization. Examples of these projections can be found on
pages 292 through 310 in the Related Information section.

There are many variables and factors which comprise these models, the six (6) major components
include; Beginning Working Capital, Revenue Projections, Operating Expenditures, Capital
Expenditures, Ending Working Capital, and the level of Required Minimum Working Capital.

The process begins with the estimated beginning working capital balance for the proposed budget year.
Projected revenues and proposed operating and capital expenditures are applied to the beginning balance
to calculate the ending balance for that year. This process is continued for the next ten years. The
resulting calculation of the ending balance in year ten is compared to the calculation of the minimum
required balance.

Revenue and expenditure projections for the various funds are based on historical trends, various
economic and inflation forecasts, and known changes in operation, legislation, rate changes, etcetera. The
bottom line is that each fund should maintain a fund balance which is equal to, or above the required
minirmum balance of working capital in the tenth year.

A historically volatile economic environment coupled with prudent financial leadership has lead to a
conservative approach in determining the level of working capital which the City believes is necessary to
maintain the various funds. The most important variable used in determining the required minimum
balance is the stability of the major revenue sources applicable to the various accounting funds. For
example; the long range plan for the General Fund provides for a required minimum balance that equals
15 percent of operating expenditures for the current year, compared to a level equal to 5 percent of
operating expenditures for the City’s Enterprise Funds. The rational for the difference in the required
minimum balance is that the General Fund’s major revenue source (sales and use taxes) is highly volatile
in contrast to the more predictable charges for service in the Enterprise Funds.

The comparison of ending balances to the required minimum in year ten reveals whether or not
adjustments in the current level of proposed expenditures are necessary in order to maintain long-term
financial stability. If the ending balance is equal to or greater than the required minimum, no adjustment
in the current proposed budget is probably necessary. However, if there is a considerable discrepancy
between the ending fund balance and the required minimum, a decision to eliminate either one-time
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BUDGET POLICIES AND DEVELOPMENT

capital expenditures, reduce on-going operating expenditures, or some combination of the two must be
made.

The difference between ongoing (operating) and one-time (capital) expenditures leads to the realization
that a change in the level of operating expense in the current year’s budget has a greater impact on the
fund’s ending balance in year ten than does a like change in capital expenditures. This relationship
becomes very important in the final budgeting process. For example, assume that after inputting the
projected revenues and proposed expenditures into the Ten-Year Projection Model, the variance from the
required minimum balance is a negative $1 million. Under this scenario, for the ending balance to equal
the required minimum either a $500,000 decrease in capital spending or a $50,000 reduction in operating
expenditures in the current year’s budget would be necessary.

The realization that this or any other such model is only as accurate as the projections used is apparent.
However, financial leadership of the City of Grand Junction believes that fiscal responsibility includes
taking a long-term viewpoint of the City’s current operations. In summary, the application of these long-
range financial projections identifies the allowed spending levels in the current year, provides insight on
the future impacts of current financial decisions and lends itself to modifications necessary in this ever
changing environment.

Maintaining an adequate fund balance provides a certain level of insurance against fluctuating revenue
sources and changes in future demands for service. Likewise, appropriated Contingency Fund amounts
are reserved in the current year’s budget for the purpose of responding to unanticipated needs and/or
emergencies. Each year the General Fund budget contains Contingency Funds in amounts deemed
appropriate by the City Manager and Council.

Another important financial strategy incorporated by the City of Grand Junction is the provision for
protecting the current level of investment in the City’s infrastructure. The level of general government
capital expenditures for the current year is based on revenue projections associated with the % cent
portion of the 2 % percent Sales and Use Tax, plus additional funding sources such as bond proceeds and
project grants. A % of one percent increase in the City Sales and Use Tax rate was instituted January 1,
1988, for the specific purpose of funding economic development and general capital projects.

Specific policies for the development of the annual budgets are provided to each department in the annual
Budget Preparation Guide. This guide contains a budget message from the Finance Director, detailed
instructions for the submission of budget requests and the budget timetable. The issuance of the Budget
Preparation Guide provides consistency in the development of department budgets.

TWO-YEAR BUDGETING

The City's fiscal year starts on January 1st and ends on December 31st of each year. Although the City
legally appropriates its budget on an annual basis, a two-year budget process has been developed which
results in the City Council approving a two-year budget plan by Resolution. This two-year budget will be
the third time the process has been used by the City. The genesis of the two-year budget process stems
from the enormous amount of staff time and resources required to produce the annual budget at the level
of quality and detail necessary to determine the most effective allocation of our resources. In general,
detail line item budget requests are prepared in alternate years by each department for the current year
revised, next year proposed budget, and a second year proposed budget for the year after. During other
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BUDGET POLICIES AND DEVELOPMENT

years, only revisions due to unforeseen events, pay plan modifications, and program or operational
changes which effect the current and subsequent budget are reviewed.

In addition to developing an effective budget in a more efficient manner, the two-year budget process
directs additional focus on the future impacts of current decisions. When managers present their budget,
they are in effect presenting their operational plan for the next two years.

The concept of a two-year officially adopted budget is a product of the ten-year long range models the
City uses for all of its Operating and Capital Funds. It was decided that if we could plan and project ten-
years out we should at least be adopting a two-year spending plan.

Biennial budgeting is a practice that works well in stable economic times, works very well when
economic conditions are improving, and needs to be closely managed in a declining economic period.
The City of Grand Junction has been fortunate to have adopted both biennial budgets during periods of
significant revenue growth. This third year includes declining revenue estimates. Some Advantages to a
two-year budget are that it:

provides reactive time to respond to major fiscal changes

minimizes the affect of budget fluctuations on service delivery

eliminates perpetual budgeting

shifts the emphasis to longer-range planning

de-emphasizes the budget in election years

focuses on policy decisions rather than bean counting

saves time and staff

O00000CO0

BUDGET DEVELOPMENT

The City’s budget development process provides a comprehensive and coordinated methodology for the
creation of a budget plan that meets the needs of the community through the effective management of
City resources. In order to manage resources effectively, the management team reviews all changes in
service levels to assure reasonable continuity of community services. All proposals are evaluated on both
a short and long term financial basis. As previously discussed, ten -year financial projections have been
developed for all major funds and are used extensively to analyze the long term impact of budget
decisions.

By mid-Year, the City Council begins the budget process with a goal setting retreat. During the retreat,
Council reviews important issues and establishes goals in order to define City service policy for the
coming year. Afterwards, the management team begins developing operational goals and objectives
which implement the Council’s service goals and objectives. During July each department evaluates
current programs and budgets in order to prepare action plans.

The process described below and on subsequent pages is not only an intense time-consuming process, but
is used extensively as a team building exercise. We not only conclude the process with a balanced two-
year budget, but all levels of the organization achieve an enhanced level of understanding about the other
department’s priorities, processes, and procedures.

As departments are completing their action plans, detail budget preparation materials are provided to each
department in the form of the Budget Preparation Guide. Materials include worksheets for budget
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BUDGET POLICIES AND DEVELOPMENT

preparation, capital improvernents, staffing changes, and detail line item justifications. Departments use
these materials to quantify estimated costs and revenues for revising the current year’s budget and for the
development of proposed expenditure budgets.

Since revenues are the single most important factor in determining the level of the budget, revenue
projections are reviewed for validity first. Fee based revenues such as service charges for water, sewer,
trash and recreation fees are reviewed to determine the reliability of the forecast. Tax based revenues,
such as sales tax, use tax, and property tax are reviewed in terms of known historical trends and current
information regarding economic conditions. Revenues from outside sources such as grants and local
shares of State and Federal revenues are reviewed in light of current or pending legislation affecting these
TeVenue sources.

Department supervisors are responsible for preparing the detail for each line item by listing individual
items, estimated quantities, and by forecasting each cost based on unit prices provided by either the
Purchasing Division or from the actual vendor. Historical data is used in conjunction with planned
objectives and goals to determine specific items and quantities needed. The Department Directors and
their management staff review each revenue and expenditure line item until a consensus is reached
regarding need, quantity, and probable cost or revenue. Since this process requires numerous meetings
and extensive research. This process takes several weeks to complete.

By mid-August, departments finalize their current year revised estimates and the following year's
proposed budgets. Concurrently, the City’s management team, consisting of department directors,
finalizes the review schedule and selects teams for the budget evaluation sessions. The budget teams
consist of supervisory and management personnel from several departments. The budget tearn’s cross
section of participants allows each budget to be viewed from an unbiased, neutral perspective and
enhances the distribution of new techniques and methods learned during the review process.

At the beginning of September, the budget review teamns begin their review of department proposals.
Each expenditure and revenue line item is reviewed until concurrence is reached on the need for each line
item and the reliability of the estimates used. Detail review of these proposals involves extensive direct
participation by all members of the budget review team.

All operating expenses are reviewed for validity. Personnel, routine operating, and operating equipment
costs are each analyzed separately. The management team establishes City wide priorities for staff level
changes and operating equipment items.

Capital Improvement Project costs are submitted by each department; the management team analyzes and
priorities these requests on a City-wide basis. Results are presented to a City Council subcommittee for
review and direction.

In order to finalize proposed City-wide priorities for the budget, the management team and City Council
tour various facilities and work sites, observe demonstrations, examine reports, hear presentations, and
discuss alternatives as provided by requesting departments.
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Toward the end of September the budget review teams complete their reiew of department proposals and
submit written reports thereon. At the conclusion of the reviews, the proposed base operating budget is
summarized. The management team then meets to balance the budget using the following basic criteria.

O The total proposed routine operating expenses, including operating capital, cannot exceed the total
expected operating revenues.

O Subsidies from the general fund to other funds must be reviewed and approved.

O Capital Improvement Projects will be primarily funded by the % cent portion of the 2 %% sales tax;
the use of fund balance requires review and approval by City Council.

Once the preliminary reviews have been completed, the budget is reviewed for conformance to long
range projections. Typically, the initial budget does not conform. As a result, priority lists are developed
by each department to pare costs. The management teamn then reviews the changes as recommended by
each department to determine which changes should be incorporated into the budget proposal.

This process is repeated until the proposed budget is in conformance with the established guidelines.
During these revision activities, department directors, supervisors and the City Manager generally, review
and evaluate numerous alternatives; individual and team efforts are used to refine and select the best
options. All balancing actions, reductions and additions, are evaluated by the management team in a
group process.

By early November the budget conforms to guidelines and is submitted to City Council for review,
comment, and direction. Any changes requested by Council go through the process described above so a
revised balanced budget can be prepared and resubmitted

After submitting the proposed budget to Council, the management team prepares an executive
presentation of the proposed budget to City Council and the public. Following this presentation, the
Council makes a final decision regarding acceptability of the proposed budget. Once the Council accepts
the proposed budget they finalize the property tax mill levy, get public input on the proposed levy, and
provide the levy to the County Commissioners by December 15 for certification.

After acceptance of the budget by City Council, the budget is published and citizen input is provided for
at several public hearings. After finalizing any changes due to public input, Council passes a city
ordinance titled “The Annual Appropriation Ordinance” by December 31st.

On January Ist each year, the adopted budget is incorporated into the accounting system which enables
administrative budget controls to take effect.

BUDGET METHOD

The City uses a Departmental Line Item method for budgeting whereby programs are budgeted in
separate cost centers and individual projects make use of project accounting. This comprehensive detailed
method involves the participation of almost everyone in the organization, insures that each item is
properly itemized and justified, and allows each department to compare their actual expenditures against
approved uses at a detailed level.
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BUDGET POLICIES AND DEVELOPMENT

BUDGET BASIS

Annual budgets for governmental funds (General, Special Revenue and Debt Service Funds) are prepared
separately using the Modified Accrual basis of accounting. Modified accrual accounting is where
revenues are recognized in the accounting period in which they became available and measurable, and
expenditures are recognized in the accounting period when a liability is incurred, if measurable, except
for unmatured interest on long-term debt, which is recognized when due.

Annual budgets are also adopted for all Enterprise, Internal Service and Non-expendable Trust Funds.
The basis used to budget these funds is also a Modified Accrual basis of accounting which includes
capital expenditures and current debt service principal payments and excludes depreciation, amortization,
and adjustments for accrued compensated absences.

BUDGET & ACCOUNTING CONTROL

Once the Council adopts the budget, the automated accounting system is used as the major tool for
monitoring activity. Quarterly financial and statistical reportis are prepared which allow the City’s
management team to review financial results by comparing actual expenditures and revenues against the
budgeted amounts. Balancing all expenditures to budgeted amounts by fund on a City wide basis ensures
that expenditures are within the legal limits set by the Budget Ordinance.

Adequate systems for collecting, recording, and reporting of revenues have been developed and will
continue to be maintained. In addition, an aggressive policy of prompt, efficient collection of taxes, fees,
and other types of revenues will be followed.

Proper systems for recording, controlling, and reporting expenses have been developed and will be
maintained using generally accepted accounting principles and financial records are andited annuaily by a
certified public accounting firm. In addition, the Purchasing, Risk Management and Personnel polices and
practices are reviewed annually to assure proper control of expenditures.
L
The official source of financial information is the central accounting system as operated and maintained
by the Administrative Services Department. Accounting records are maintained in accordance with all
legal requirements and on a basis consistent with standards for local governmental accounting. The
automated accounting system, policies and procedures, and the organizational structure provide multiple
controls on expenditure of funds. City staff has continuous access to the automated accounting systems
for reviewing the current status of all revenue and expenditure transactions and balances. The following
list of controls is representative, but not all inclusive
O Formal written bids are required for all purchases of $10,000 or more.
O Informal bidding is required for all purchases greater than $1,000 and less than $10,000.
O All individual items costing $500 or more and having a useful life of one year of more are capitalized
and inventoried.
O The accounting system uses a modified accrual under generally accepted accounting principles.
O Encumbrance accounting is used to ensure expenditures do not exceed appropriations on a line item
basis.
O The purchasing function is performed by a central Purchasing Division to assure quality products at
the lowest price.
O The automated payroll system provides control on changes to approved staffing and individual pay
levels.
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All contracts of $50,000 or more must be approved by the City Council.

The Finance Department reviews selected transactions to ensure conformance to City policy.

Various receivable systems produce delinquent account reports for management action.

All supplemental appropriation requests are submitted to City Council for their acceptance or
rejection at regularly scheduled public meetings.

Al transfers from the contingency account over $50,000 must be authorized by City Council, with all
transfers less than $50,000 requiring the City Managers approval.

Q000

o

In addition to the many internal controls, the City employs two methods for external review of financial

records, practices, and policies.

O The City employs a Certified Public Accounting firm to audit all accounting records annually.

O The City submits its accounting reports to the Government Finance Officer’s Association for review
regarding conformance to accounting standards. The City has received the Certificate of Achievement
for Excellence in Financial Reporting each year since 1984.

BUDGET CHANGES

Once the budget is adopted appropriation transfers between line items for regular operating expenses,
within funds and departments, can be accomplished with the approval of the department’s director.
Transfers to or from Personnel, Operating Equipment, or Capital Project accounts require the approval of
the requesting department’s director, the Finance Director, and the City Manager.

In addition to the original appropriation, the City generally adopts two supplemental appropriations
during the year. The first supplemental which is adopted in April, is used to re-appropriate portions of the
previous year's ending balance. This is only allowed for projects which were not completed during the
prior year and for which appropriations were remaining. The second supplemental appropriation is
generally approved in November. This revised appropriation is used to fine-tune the budget and allows
for previously unforeseen events. These supplemental appropriations are, of course, subject to the same
legal requirements as the original appropriation.
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CITY OF GRAND JUNCTION
TABOR AMENDMENT COMPLIANCE
REVENUE GROWTH LIMITATION

1994 1985 1896 1997 1998 1999
ACTUAL ACTUAL ACTUAL REVISED REQUEST REQUEST

Denver Boulder CPI for Previous Year 4.20% 4.40% 4.30% 3.50% 3.50% 3.40%

Growth in City Property Value from
Annexations and New Construction  10.20% 5.04% 6.75% 7.67% 3.83% 3.00%

Limit 1440% 944%  11.05% 11.17% 7.33% 6.40%
Proposed Budget Growth 11.42%  8.15% 7.15% 9.80% 1.04% 5.18%
Margin: Percent 2.98% 1.29% 3.90% 1.37% 6.29% 1.22%

Dollar 840,000 | 589,364 1,320,817 500,882 2,509,298 430,922
Notes:

The Denver Boulder CPI is available in August of each year for that year.

The same percentage limitations, noted above for the total revenues, is also specifically applied to the property tax
revenues. Using current estimates, the mill levy for 1997 may generate slightly more property tax revenue than
may be allowed under the limitation. The amount could vary due to estimates of abatements, assessed valuation,
collections, inflation, and other factors. Should the limit be exceeded, the City Council could levy a credit refund
on the 1998 mill fevy.
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BUDGET SCHEDULE

Page 1 of2
ATE DESCRIPTION TIME LOCATION
== ==
June 30th Time Allocation Worksheets will be distributed by the Personnel Division.
July 7th Equipment Replacement Requests are due to the Facilities Superintendent.
July 2ist Time Allocation Worksheets for currently approved positions are due to the
Personnel Division.
July 26th Personnel Adjustment Request Forms for New Positions, Reclassifications,
and Retirements are due to the Personnel Division,
Fiily 29th _ EquipmentReplscementReview L | %:00am. | Conference RoomB |
July 31 Revenue Projections should be entered into the budget system and the
revenue review materials are due to the Controlfer.
August 15t The following Internal Service Fund Charges are to be entered into the budget system by
the respective Internal Service Fund Mangers, and detail provided to the departments.
Data Processing Charges, Equipment Rental & Vehicie Fuel, Stores Overhead,
Worker's Compensation and Property & Liability Insurance, and Police & Fire
Communication Center Charges.
e = 730am. | Refieshments
AUGUSTZND ____ CITY COUNCIL FRE-BUDGET WORKSHOP __"_jln 8:00.am. | TwoRiversC.C.
August 8th Major Capital request entry into the Oracle CIP System should be complete,
AUGUSTIITH ~ 'REVIEW TEAM ORIENTATION &REVENUEREVIEW MEETING | 9:00am. ||| Police/T raining Room |
August 15th interfund Charges derived from revenues will be calculated and entered into the
budget system by the Controller,
August 18th The Banner Budget System will be closed. All operating and operating capital
expenditure requests (excluding those associated with new positions and capital
projects) should be entered into the system.
AUGUSTISTH _[STAFF CAPITAL IMPROVEMENT PLANNINGMEETING | 9:00%.m. | Couference Room-A
August 20th Pay & Benefit Plan presented to the Management Team by the Personnel Manager
August 22nd Payroll Projections will be transferred into the budget system.
AUGUST27TTH COUNCIL GIPTOUR. | %00am | cCityHsh
September 15t The Department Preseatation Materials are due to the respective Review Team Members
WAHONSW!:G hndget Teviews Iﬁll hkgphe&diﬁlg this three
Team # 1 September 4th: Parks & Recreation; Parks Division 9:00 a.m. Police Training Room
iTeam # 1 September 8th: Parks & Recreation, Recreation Division 9:00 a.m. Police Training Room
Team # 3 September 11th: Administrative Services 9:00 a.m. Police Training Room
Team # 3 September 15th: Police Department 9.00 am. Police Training Room
Team # 2 September 16th: Community Development Department 9:00 am. Police Training Room
Team # 1 September 18th: Fire Department 9:00am. Pelice Training Room
Team # 1 September 22ad: Visitor & Convention Burean 9:00 am, Police Training Room
Team # 3 September 22nd: City Attorneys Office 2:00 pm. Police Training Room
Team #2 September 23rd: Public Works & Utilities; Administrarion and Public Works 9:00 a.m. Police Training Room
Team # 2 September 25th: Public Works & Utilities; Urilities Division 9:00 am. Police Training Room
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BUDGET SCHEDULE
Page 2 of 2

DATE DESCRIPTION

LOCATION

SEETEMBER9TH 7 COUNCIL CIP MEETING!

e

T 5=30T"‘ B :’“

L
TwoRivers C.C. |

September 29th Department's Operating Capital Lists, prioritized by fund, are due to the
Budget Coordinator.

September 29th thru The Banner Budget System will be open for department's to enter changes resulting
October Ist from the review team meetings. The Budget Coordinator will input operating expenditures
changes related to approved capital projects.

OCTOBERTIH | PRELIMINARY BALANCING & OPERATINGCAFITAL MEETING |

19:00am.

[ PoliceTraining Room |

OCTOBERSTH .. 'NEWPERSONNEL REQUESTMEETING |

" Police Trainiog Room

October 13th Payruoll Projections are updated to include new positions and rolled to the budget system.
The Budget Coordinator will input additional non-personnel operating expenditures
related to new positions.

October 13th 1997 2nd Supplemental Appropriation is presented at the Council Workshop

October [5th First Reading of the 1997 2nd Supplemental Appropriation Ordinance

OCTOBER17TH  ~ FINALBALANGINGMEETING ==~ =

October 29th Second Reading / Adoption of the 1997 2nd Supplemental Appropriation Ordinance

NOVEMBER{STH! "+ BUDGERPRESENTATION TO GITY COUNCIL ‘+++ (Televisal)

ety

| 8:00m:

m_ | Police Trainiig'Room

7:30am.

Refreshments

" Council Chambers |

NOVEMBER24TH ' CITIZEN BUDGETFORUM *** (Felevised)

| 6:00 p:m. |

 Council Ghambers

7:00pm. | TwoRiversCC.

DEGEMBERIST ~  FINAL'BUDGETBALANCING MEETING w/ CITY COUNGIL |
December 3rd First Reading of the Appropriation Ordinance
December 17th Second Reading: Adoption of the Appropriation Ordinance and Budpet Resolution
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FINANCIAL OVERVIEW

his section contains summary informa-
tion of all revenues and expenditures included in
the two year budget. The Financial Overview includes
both narrative and graphic descriptions of all major
revenue sources and all expenditures by major cat-

egory.

wo subsections are also included which pro-

vide additional information on the General Fund
(the major operating fund of the City) and another
section that focuses on the City’s general Capital Im-
provement Program.

=
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FINANCIAL OVERVIEW

As we begin 1998 the City of Grand Junction’s financial condition is generally sound. Reasons
for our favorable position include a relatively healthy economy, a strong and effective operating
and capital budgeting process, consistently conservative financial leadership by policy-making
officials and strong administrative financial management.

Maintaining the City’s healthy financial position will continue to be a primary challenge of our
City’s Administration. Like many other cities across the country, Grand Junction is undergoing a
challenging period as several complicated realities impact the City’s financial condition. Such
issues as the demand to lessen the burden on local taxpayers, as evidenced by the passage of
Amendment #1, (Colorado’s version of California’s Proposition #13) is coupled with a greater
demand for locally provided services.

The City’s financial strength and long-range financial planning strategies will be tested in the
coming years as population growth, both within and outside the incorporated area, requires
expanding services and investment in the infrastructure necessary to properly serve all citizens.

The Net Use of Funds for the 2-Year Period is $124,356

51500 - —

$134.7 $134a

#1300 @ Source
BEUse
$110.,0 HENet Scurce {(Use)

$50.0

; $70.0

$50.0 .1

5300 +

$10.0 S

${0.8 $(0.9)
Fe 1998 na 1999 . 2-Year Total ==

A net decrease in total fund balances of approximately $100,000 is budgeted over the next two
years. During the next two years approximately $3 million will be transferred from the General
Operating Fund to the Capital Improvement Projects Fund to help finance the cost of street
improvements, park development, and other capital improvements. A couple of the larger street
improvement projects planned for 1998 and 1999 include the completion of the reconstruction of
Unaweep Avenue, the reconstruction of 12th Street from Bonita to Horizon and the lighting and
streetscape on 5th Street. The most visible capital improvement project is the remodel of City
Hall in 1999.

The following pages will provide summary analysis of the projected revenues and budgeted
expenditures for the years 1998 and 1999. Additional detail information can be found in the
Fund and Department summary sections of this document.
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City Of Grand Junction

Fund Summary
TOTAL: ALL FUNDS £ SR
1996 1997 1998 1999
. ACTUAL REVISED BUDGET BUDGET
REVE'NUE
Taxes $ 28347585|% 30,143,382 | $ 32,089,750 | $§ 33,971,250
Licenses & Permits 95,862 101,657 104,021 104,833
Intergovernmental 713,798 4,353,806 2,263,889 2,429,033
Charges For Services 16,485,686 16,257,079 16,448,228 16,801,271
Interfund Charges 6,009,364 6,246,584 6,584,490 6,685,834
Interest & Investments 2,290,502 2,282,869 2,152,593 2,149,076
Other Revenue 1,917,123 1,891,174 958,296 797,164
Total Operating Revenue 65,859,919 61,276,551 60,601,267 62,938,461
Capital Proceeds 3,519,787 1,295,474 1,072,228 932,332
TOTAL REVENUE $ 59,379,706 | $ 62,572,025 |% 61,673,495 |$ 63,870,793
EXPENDITURES
Labor $ 23B827355|% 25445449 | % 27,419,808 | § 28,305,641
Non-Personnel Operating 16,343,268 17,201,467 18,267,414 18,337,502
Debt Service 3,827,271 2,599,694 2,599,343 2,597,853
Operating Equipment 679,660 743,016 811,005 557,668
Total Operating Expense 44 677,554 45,989,626 49,097,570 49,798,664
Major Capital 13,150,857 19,324,718 13,230,382 13,172,029
Other Uses
-Contingency - 19,441 530,000 540,000
-Estimated Budget Savings - (335,000) {345,000) (355,000)
TOTAL EXPENDITURES § 57,828,412 |$ 64,998,785 | $ 62,512,952 | $ 63,155,693
Transfers-in From Other Funds 4,034,338 4,699,564 5,242,121 3,916,756
Transfers-Out To Other Funds 4,034,338 4,699,564 5,242 121 3,916,756
Net Transfers $ - $ - % - 1% -
TOTAL SOURCES 63,414,044 ; 67,271,589 66,915,616 67,787,549
TOTAL USES 61,862,750 69,698,349 67,755,073 | @ 67,072,449
" NET SOURCE (USE) OF FUNDS § 1,551,295 |$ (2,426,760)| $§  (839,457)| § 715,100
ENDING FUNDS AVAILABLE $ 35,769,241 | $ 33,342482 | $ 32,503,026 | § 33,218,126
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Revenue By Major Category
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1956 ACTUAL

Total Internal [re—
General Enterprise Municipal Service Special of |
ik e ~ Govemment  Activities Services Operations Digtricts Total |_Total |
Taxes $ 27,787,435 § - |5 27787485 |8 - 8§ 560090($ 28347585 50.7%
Licensas & Permits 95612 250 95,862 - . 5,562 0.2%
Imergovemmenta 140,50 534,257 674,769 - 39,000 713,758 1.3%
Ghargas For Services 2524216 12869212 15393428 1,037,743 54515| 16,485686 29.5%
Interfund Charges 851,570 422,994 1,274,564 4,734,800 - 6,009,364 10.8%
interest & Invastments 1,042,630 671,65 1,714,325 462,135 114,042 2,290,502 41%
Other Revenua 713455 367,154 1,080,609 122,561 713.953 1,917.123 3.4%
Total Operatng Revenus 33,155478  14,8656503 | 48,021,081 6,357,238 1,481,600 | 55859919 100.0%
Capital Proceeds - - . . - - 0.0%
| TOTAL REVENUE $ 33155478 § 14,865603 |§ 48021081 |$ 6357238 § 14318005 55859919 100.0%
Labor $ 16382667 $ 5250022 |5 21,632708(5 2077834 § 11681318 23827355 41.2%
Moni-Parsonne| Qperating 8,346,456 5549778 | 13,896,264 1,766,020 680,985 | 15,343,268 28.3%
Debt Servica 400,364 1,953,084 2,353,428 - 1,473,843 3,827.271 6.6%
Dperating Equipment 266,537 101,558 368,484 307.052 4,114 679.660 1.2%(
Total Opsmating Expensa 25396473 12,854,421 38,250,894 4,150,905 2215755 | 44677554 77.3%
Major Capial 8,205240 3,147,506 | 11,352,835 1,630,979 167,043 | 13,150,857 27%
Other Uses \
i - - - - - - 0.0%
-Estimated Budgel Savings - - - - - - 0.0%
{ TOTAL EXPENDITURES $ 33,601,713 § 16002017 |$ 40603730 }8 5781884 § 2442798 )8 57.828412| | 100.0%|
Transfers-in From Other Funds 3,107.812 301,059 3,408,671 288,591 337,076 4034338
Transters-Out Te Other Funds 3,278,709 129.074 3,407,763 288,591 337,964 4,034,238
NetTransters $ (171,007} § 171885 |S ess |s P Bagy| s =
[TOTAL SOURCES 36,263,090 15,160,862 | 51,429,752 545,523 1,510,675 | 59,094,257
TOTAL USES 36320422 16131091  B3011813) _  6.070475 2780762 | - 81,862750
NET SOURCE [USE) OF FUNDS -$ _ (617332) § {1,581 $ 51384 s (es20es)s nMJ
ENDING FUNDS AVAILABLE $ 14738874 5 10963,328 |$ 25702203 |$ B125839 § 1,341,383 | $ 135769241
Total Intemnal Percent|
Genaral Enterprise Munieipal Sarvice Special of |
Government Activities Services Operations Districts TJotal Total
REVENUE
Taxes $ 20485532 § - |5 29488932 | § - § 654450 S 30,143,382 48.2%
Licenses & Permits 101,057 400 101,457 . 200 101,657 0.2%
Interpovermmental 4,193,728 128,078 4,331,806 - 22,000 4,353,806 7.0%|
Charges For Services 2017926 13063402  15081,228 1,118,751 S7T000| 16,257,079 26.0%
interfund Chargss BOD,570 405,553 1,206,123 5,040,481 - 5,246,584 10.0%
Intarest & investments 1,001,576 677.331 1,678,907 475962 128,000 2,282,869 3.6%|
Other Revenue 1,408.870 279,953 1,688,823 47,851 154,500 1,891,174 3.0%|
Total Operating Reverue 39012655 14564717 | 53577376 6,683,025 1,016,150 | 61,276,551 97.9%|
Capital Proceeds 300,000 920,245 1,220,245 56729 18,500 1.295474 2.1%
| TOTAL REVENUE $ 39,312,659 § 15484962 |§ 54.757,621 |5 6738754 § 1,014,650 |5 62,572,025 100.0%
Labee $ 17746338 S 5319861 |%5 23055299 |S 2249448 5 129702 |5 25445440 28.1%
Non-Persornel Operating 5,506,451 5506088 |  15012,539 1,976,007 212,821 17.201 467 26.5%
Debt Servico 625,504 1,403,550 2,020,154 - 570,540 2,599,694 40%
Oparating Equipment 382,350 83,252 485,602 274,414 3,000 743,016 1.1%!
Total Operating Expanse 28260643 12,312,951 | 40,573,594 4,499,869 916,163 | 45989626 70.8%
Major Capital 13,475,787 3663185 | 17,138,972 1,188,154 w6592 19324718 28.7%
Other Uses
-Contingency 18,441 - 19,441 - - 18,441 0.0%
-Estimated Budget Savings {325,000) " (335,000) - - {335,000) 0.5%
I TOTAL EXPENDITURES § 41,420,571 § 15976,136 | § 57.307,007 | § 5,689,023 § 1,912,755 | § 64,999,785 100.0%
Transfers-in From Other Funds 3,131,045 727,558 3,658,604 469,530 371,370 4,693,564
Transfers-Out To Other Funds 3,742,624 252,230 3,954,854 443,340 261,370 4,659,564
MetTransfers 3 (611,579) § 475329 |§  (135.250)| 26250 § 110,000 S =
TOTAL SOURCES 42,443,704 16,212,521 58,656,225 7,200,344, 1406020 | 67,271,589 |
TOTAL USES 45183435 162283661  617191,861 5132363 2,174,125 |  e8,898349
NET SOURCE (USE}OF FUNDS '$ {2.719.791) 8 (15845)| $ (2735,838)]'S 1076881 § (3105l 8
ENDING FUNDS AVAILABLE $ 12019083 $ 10,847,484 | $ 22985568 |$. 9,202,620 § 1,772,294 [$ 33342482
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1988 BUDGET

Total Internal FPercent
Generat Entarprise Municipal Service Special of
R . Government  Activities Services | Operations  Districts Total Total
REVENUE ~
Taxes § 31,390,300 $ - |$ ata3sos00(s - § 699450 |3 32089750 | [ S20%)
Licenses & Permits 103,321 400 103,721 . 300 104,021 0.2%
Intergovernmental 2171642 82,247 2.263,889 - - 2.263,689 3%
Charges For Servicas 2054517  13053420| 15107937 1,280,791 59500 | 16448228 26.7%
Interfund Charges 808,563 409,000 1,217,583 5,365,907 - 6,584,490 10.7%
Intarest & lnvestments 825,124 700,931 1,526,055 518,038 108,500 2152593 5%
Other Revenus 676.734 244.062 920.756 25,500 12.000 958.296 1.6%
Total Operating Reverue 38030221 14,500,080 | 52,530,281 7.191.236 678.750| 60,601,267 98.3%
Capital Procsads 145,000 874,844 1,019,844 5,884 16,500 1,072,228 1.7%
I_ TOTAL REVENUE § 38,175,221 § 15374904 | § 53,560,125 | § 7,227,120 %  B96,250 | § S1,673,485] | 100.0%
Labor S 19256502 § 5506428 (§ 24862930($ 2378764 § 178,113 | S 27,419,807 43.9%
Non-Personnel Operating 10,331,585 5§612,196 15,843,781 2,248 405 77.228 18,267 414 292%
Dabt Service €25,639 1,396,094 2,021,733 . 577610 2,599,243 42%
Operating Equipment 356,905 183,785 550,890 257315 3.000 811,005 1.3%
Total Operating Expense 30580631 12798503 | 43,379,134 4,882 484 835851 | 49,097,569 78.5%
Major Capital 9,202,087 2,438,281 11,640,268 1,550,014 - 12,230,382 21.2%)
Qther Uses
-~Contingancy 530,000 s 530,000 . - 530,000 0.8%
-Estimated Budget Savings {345,000) . {345,000) & - (345,000) 0.5%
[ TOTAL EXPENDITURES § 09,967,718 § 15,235,784 | § 55,204,502 | § GA72A98 § 635951 § 62,512,951 100.0%
Transfers-in From Other Funds 3,482,331 681,508 4,183,641 788,010 280270 5,242,121
Trensfars-Out To Other Funds 3,950,611 224230 4,174,841 798.010 269.270 5242921
NetTransfers § (489,278) § 457276 |$  (11.000) & -8 11,000 | $ -
B7,713,906{ 8025130 417620 | GGII5816
__SROTRAAI | 7270508 17108 __S7785072
$ (uesS3ITT)|S 7422 § 71208 |5  (B39.458)
ENDING FUNDS AVAILABLE $ 5758308 $ 11,542,882 (% 21,301,191 |5 9957242 § 1,2443503 | § 22503026

Total Internat Porcont
General Entarprise Municipal Service Special of
S Government  Activitias Services | Operations  Districts Total | Total |
Taxes § 33282800 § - |$ 332628003 - § 7084508 33571250 53 2%
Liconses & Parmits 104,133 400 104,533 - 300 104,833 0.2%
Intergovermnmental 2326177 102,856 2,429,033 - - 2428033 38%
Charges For Services 2,137,147 13277033 | 15,414,180 1,327.591 59500 | 16801271 26.3%
Intarfund Chargas 828,593 413,000 1,241,893 5,444,141 - 6,685,834 10.5%
Interast & investments 818,725 710731 1,529,456 527,120 82,500 2,345,076 3.4%
Other Revenue 567775 191,889 759,654 25.500 12,000 757.164 1.2%
Totat Operating Revenua 40045450 14595909 54,741,359 7,324,352 872750 | 62538461 98.5%
Capita! Procesds - 859,932 859,932 £5,900 18,500 832332 1.5%
i TOTAL REVENUE §_40,045450 § 15,555,841 | § 55,601,291 |3 7,380352 § _ 889,250 | § 63,870,793 100.0%
EXPENDITURES 7 T T
Labor S 19912418 § 5784943 |$ 25697361 ($ 2461570 § 146302 | § 28305641 44.5%
Non-Personnel Operating 10,206,885 5734734 | 15941619 2320349 75534 | 18337502 29.0%
Debt Service 629,084 1,380,290 2,009,374 - 589,479 2,597,853 41%
Operating Equipment 178,408 155.474 333,880 221.788 2,000 557.658 0.8%
Total Operating Expanse 30926793 13055441 43582234 5,004,115 B12315| 49,798,664 78.9%
Major Capital 8,823,522 2486507 | 11,390,029 1,762,000 - 13,172,029 20.9%
Other Uses
~Contingency 540,000 - 540,000 . - 540,000 0.5%
-Estimated Budget Savings (355,000} . {355,000} . - (355,000} 06%
[ TOTAL EXPENDITURES § 40035315 $ 15521848 (3 55,567,263 |5 6,786,135 S 8123151 % 63,155,893 | [100.
Transfers-in From Other Funds 2622778 B35.210 3,257,988 372478 286,250 3916758
Transfers-Out To Other Funds 3,046,758 223,230 3.269.588 372.478 274,250 3,916,756
NetTransfers § (423580) § 411980 ($  (12000){ - s 12000 $ .
TOTAL SOURCES o= AZGBDB 16,401,051 | BRBERETB| 7,755,730 1176540 | 67,787,548
TOTAL USES —43,082073 __ 15745178 | 5B,Ba7.251 TA53,593 10866051  ST.072M4%
NET.SOURCE{USE)OFFUNDS §  (413345) § 445873 (¢ 32028|$ = 584,437 §  eaeas|s 71100
ENDING FUNDS AVAILABLE $ 9344483 § 11,988755|$ 21,333,219 |§ 10,551,379 $ 1,333,5281% 33,218,126
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FINANCIAL OVERVIEW

-Revenue-

Total revenue for the City of Grand Junction is projected at $62 million for 1998 (a 1.4%
decrease over 1997) and $64 million in 1999 (a 3.6% increase over 1998). Total revenue for
Municipal Services (which excludes Internal Service Operations and Special Districts) equals
$53.6 million and $55.6 million for the two years, respectively.

Revenue History

B Taxes O Charges For Service 0 Other ReverLe

The revenue source experiencing the most growth is sales and use tax collections. Charges for
Services are also projected to grow steadily over the next two years, corresponding with a
growing customer base. The projected increase in both of these major revenue sources is a direct
result of what is happening in the local economy. All other revenue sources (including property
tax revenue) are projected to remain relatively flat in 1998 and 1999.

The following section provides additional information regarding projected revenue sources and
is subtitled by major category. Further breakdown and analysis of revenues can be found
throughout the Fund Summary section of this document.
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FINANCIAL OVERVIEW

-Revenue-

Tax Revenue

Other Taxas
15%

City Property Tax

Taxes
The City of Grand Junction anticipates collecting approximately $66.1 million, or fifty-three
percent (53%) of its total revenues, through an assortment of taxes in 1998 and 1999. The chart
and table below depicts the amount and type of taxes projected for the two budget years.

TAXES 1998 1999 % Of Total
Sales & Use Tax $ 24,961,000 $ 26,538,000 78%
City Property Tax 2,283,000 2,385,000 7%
Highway Users Tax 1,333,000 1,439,000 4%
Franchise Fees 1,140,500 1,184,000 4%
Lodging Tax 638,000 670,000 2%
Special District Taxes 699,450 708,450 2%
Other Taxes 1,034,800 1,046,800 3%

Total $ 32,089,750 $ 33,971,250 100%

Sales & Use Tax
The City Sales & Use Tax rate is 2.75 percent, the City also receives about one-sixth (or 16%) of

Mesa County’s collections from their 2.0 percent Sales Tax.

The 2.0% portion of the City’s sales and use tax rate, as well as the City’s share of the County’s
Sales Tax, is collected in the General Fund to partially finance the operating costs associated
with providing general governmental type services to the community.
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FINANCIAL OVERVIEW

-Revenue-

The .75% portion (the 3/4 Cent Sales & Use Tax) is collected in the Sales Tax Capital
Improvement Projects Fund. In 1987, the Grand Junction City Council adopted an ordinance
which increased the City Sales and Use Tax rate by 3/4 of one percent, from 2.0 to 2.75 percent.

This tax increase, as supported by the voters, was instituted for the specific purpose of funding
econormic development and general capital improvement projects. This annual stream of revenue
has sufficiently replaced the revenue that was lost when Congress eliminated the Federal

Revenue Sharing Program in 1987.

SALES & USE TAX 1998 1999
City Sales Tax
-General Fund 2.00% $ 15,028,364 $ 16,030,545
-CIP Fund 0.75% . 5,635,636 6,011,455
-VCB Fund Vendors Fee 336,000 358,000
Subtotal: City Sales Tax  $ 21,000,000 $ 22,400,000
City Use Tax
-General Fund 2.00% $ 545,455 $ 545455
-CIP Fund 0.75% 204,545 204,545
Subtotal: City SalesTax § 750,000 $ 750,000
City Share of the County’s Sales Tax 3,211,000 3,388,000
Total Sales & Use Tax $ 24,961,000 $ 26,538,000

The graph below illustrates the growth the City of Grand Junction is experiencing in Sales &
Use Tax revenue.

Historical Sales & Use Tax Collections
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FINANCIAL OVERVIEW

-Revenue-

PROJECTION METHOD: Since Sales & Use Taxes represent such a large portion of our
general governmental revenue, considerable time and effort is spent projecting and monitoring
these revenues. The City Finance Department uses several different economic and statistical
models when developing sales and use tax projections (i.e. Time Series and Multiple Regression
and Correlation analysis). The results from these models are then scrutinized by the budget
review team members and modified based on expected or known changes in the economy. In
addition, since this source is relatively volatile a downward adjustment is generally made for
reasons of conservatism.

City Property Tax
The City’s Property Tax rate for the levy years 1998 and 1999 will remain at 8.000 mills. All
property tax revenue from this levy is included in the General Fund.

As depicted in the graph below, the City of Grand Junction has held its property tax collections
relatively constant for the past ten years. In 1991, the City Council passed a resolution stating
that the increase in Property Taxes levied by the City cannot exceed the increase due to new
construction and annexation. This resolution is more restrictive than the conditions set forth
under the more recently adopted “Amendment #1.”

Historical Property Tax Assessments

$30.00 )
School District #51
$25.00 +
$20.00 ¢+
1
" Mesa County
& $1500 +
=
$1000 1 Other Taxing Districts
IM'
$5.00 ¥
City of Grand Junction
- - ™ = T
3

1885 1586 1987 1588 1989 1930 1891 1592 1993 1994 1955 1886 1997 1988
Collection Year

City Property Tax revenue will amount to $2.3 million in 1998 and $2.4 million in 1999. As
depicted on the accompanying chart, the City is not property tax driven like many government
entities. The City’s levy constitutes approximately 9% of the average citizens property tax bill
and less than 9% for those who own property in any of the special taxing districts.

Page 35



FINANCIAL OVERVIEW

-Revenue-

Property Tax Assessments
By Major Entity Within Mesa County
Levy Year 1987 / Collection Year 1998

City of Grand Junction
Other Taxing Districts {$2.5 Million}
{$7.6 Million) 4%
13% .

Mesa County
($17.2 Million)
10% School District #51
{$29.3 Million)
53%

PROJECTION METHOD: Property Tax revenue is projected based on the assessed value data as
determined by the Mesa County Assessor.

Franchise Fees

Franchise Fees are taxes collected and paid by the local gas and electric utility, telephone, and
cable television companies. The City of Grand Junction has granted these franchises, a non-
exclusive right to furnish, sell and distribute these goods and services to the City and its
residents.

According to the franchise agreements, in consideration for the grant to operate, these companies
pay a percent of their monthly revenue to the City. As depicted in the following table, the City
of Grand Junction anticipates collecting approximately $2.3 million over the next two years
from Franchise Fees.

FRANCHISE FEES 1998 1999 % Of Total
Public Service $ 909,000 $940,000 80%
Grand Valley Rural Power 68,000 75,000 6%
Telephone Company 48,000 48,000 4%
Cable Television 115,500 121,000 10%

Total $ 1,140,500 $1,184,000 100%

PROJECTION METHOD: Franchise Fee projections are based on revenue estimates provided

by the franchise companies.
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Lodging Tax :

The voters approved a Hotel/Motel Lodging Tax which became effective January 1, 1990. These
funds are collected in the Visitor & Convention Bureau Fund and is dedicated for direct
promotional activities and projects. The City expects to collect approximately $650,000 in each

of the next two years from this source.

PROJECTION METHOD: Projections for Lodging Tax revenue are based on local economic
indicators (i.e. vacancy and room rates) in combination with state-wide expected growth rates
for the tourism industry.

Special District Taxes

The City also receives and passes through property taxes levied by the Downtown Development
Authority, Ridges Metropolitan District, and the Grand Junction West, Water and Sanitation
District. Other miscellaneous taxes include the City’s share of motor vehicle registration and
specific ownership taxes, mineral leasing severance taxes and the Mesa County Road and Bridge
Tax.

SPECIAL DISTRICT TAXES 1998 1999 % Of Total
Downtown Development Authority $ 466,250 $ 475,250 67%
Grand Jct. West, Water & Sanitation District 70,000 70,000 10%
Ridges Metropolitan District 163,200 163,200 23%

Total $ 699,450 $708,450 100%

PROJECTION METHOD: Special District property taxes are based on the assessed values as
determined by the Mesa County Assessor and the appropriate district’s mill levy. Projections for
other taxes are based on historical data and known changes in the base and/or allocation
formulas.

Other Taxes

Other types of taxes the City of Grand Junction is expected to receive are identified in the table
below. The majority of these revenues are taxes collected by the state then partially shared with
local governments based on population or street miles; for example the Highway Users and
Cigarette Tax.

OTHER TAXES 1998 1999 % Of Total
Highway Users Tax $ 1,333,000 $ 1,439,000 57%
Cigarette Tax 360,000 350,000 15%
Miscellaneous 674,800 696,800 28%

100%

$ 2,485,800

Total $ 2,367,800

PROJECTION METHOD: Projections for state shared taxes are based on estimates from the

State Department of Revenue, population and area changes, historical data, and known changes
in the allocation formulas.
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Charges for Service

Whenever possible, user fees are collected for City services to wholly or partially cover the cost
from those who directly benefit from the service The City of Grand Junction expects to collect
approximately $23.0 and $23.5 million, in user charges. for 1998 and 1999, respectively. This

equates to thirty six percent (26%) of total City revenue.

9%

General Govemnment
13%

Internal Service

Operations
8%

Charges For Service
Swimming Pools & Golf
Other Charges For Courses
Service 8%

Utility Charges

Approximately 87% of all user charges will be collected in the funds of the City, where the
intent is that the costs for providing goods and services be financed or recovered by those who
use the service. In contrast, charges for services in the tax supported general govemmental type
funds account for only 13% of these revenues. Further analysis and discussion of these revenues

is provided below.
Charges For Services 1998 1999
Utility Charges
-Water Services $ 3,895,038 $ 3,929,658 24%
-Refuse Removal 2,002,901 2,085,664 12%
-Sewer Charges 4,489,754 4,497,806 27%
Subtotal Utilities 10,387,693 10,513,128 63%
General Government 2,054,517 2,137,147 13%
Swimming Pools & Golf Courses 1,283,055 1,329,004 8%
Other Proprietary Funds 2,722,963 2,821,992 17%
Total $16,448,228 $16,801,271 100%
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Utility Charges

The largest share (63%) of revenue from service charges is generated by the City’s water, sewer
and sanitation utilities. The Water Fund anticipates collecting $7.8 million in user fees for 1998
and 1999 from water sales and other user charges. The Water Fund also bills the Solid Waste
Removal and Joint Sewer funds for providing monthly utility billing services. The City/County
Joint Sewer Fund is projecting $9.0 million from monthly service charges over the two year
period. The Sanitation Division has projected over $2 million per year in the Solid Waste
Removal Fund for residential and commercial refuse removal charges.

PROJECTION METHOD: Utility revenues are projected based on estimated consumnption and
utility rates. Consumption estimates are based on historical trends and changes in the customer
base due to growth (i.e. annexation and new development). Utility rate increases are included in
these projections as identified below.

General Government Charges For Services

Charges for service in this category range from recreation programs to special police and fire
services. The City anticipates collecting approximately $2.1 million per year in revenues for
providing these services. The largest single source, approximately $1 million per year, stems
from a service contract with the Grand Valley Rural Fire Protection District.

PROJECTION METHOD: General Government Service Charges are projected based on a cost-
reimbursement basis, much of this revenue is derived from contracts for services.

Swimming Pools & Golf Courses

The City of Grand Junction owns and operates two municipal golf courses and the Lincoln Park-
Moyer Swimming Pool. In addition, in conjunction with School District #51 the City operates
the Orchard Mesa Community Swimming Pool. User Fees from these enterprise operations for
the next two budget years total $753,000 in swimming pool and water slide admissions,
$705,000 and $1.2 million in green fees, season passes, and cart rentals from the Lincoln Park
and Tiara Rado Golf Courses, respectively.

Other User Fees:

Other user fees totaling approximately $2.8 million per year include fees derived from the
following sources; Emergency 911 Telephone Charges, Two Rivers Convention Center space
rental and food charges, cemetery lot sales and development fees, and parking meter revenue.

PROJECTION METHOD: These revenues are projected on a cost-reimbursement basis. The
cost for providing these services is arrived at on detailed budget basis, the number of users or
occurrences is estimated, and the rate necessary to recoup these costs is derived.

Internal Service Fund Charges
Interfund Charges totaling $6.6 million in 1998 and $6.7 million in 1999 represents funds
received by one fund for services rendered to another. Internal Service Funds are used to account
for the financing of goods and services provided by one department to other City departments,
on a cost-reimbursement basis. For example, the Data Processing Department bills each of the
operating departments for their respective share of the total cost of providing centralized
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computer and communication services. Since these transactions are essentially taking money
from one pocket and transferring into another, it does not represent additional sources of income
to the City as a whole. However, these shifts are necessary to accurately reflect the true costs
incurred by the individual operating/accounting funds as required by generally accepted
accounting principles.

The General Fund receives annual revenue from each of the major operating funds in order to
partially recoup the cost of providing city-wide general administrative, legal, accounting and
financial services. This amount totals approximately $800,000 annually and is calculated based
on a percentage of the respective fund’s projected operating revenue.

'PROJECTION METHOD: These revenues are projected on a cost-reimbursement basis. A
variety of methods are used to project these revenues based on the estimated number of users
and the various fees or rate structures.

Other Revenue Sources
All other revenue sources combined account for approximately 10% of total City revenue, or
$6.5 million per year. The types of revenue included in this category are identified in the table
below.

Other Revenue (Table) 1998 1999 % Of Total
Licenses & Permits $ 104,021 $ 104,833 2%
Intergovernmental 2,263,889 2,429,033 33%
Pooled Interest Income 2,152,593 2,149,076 30%
Capital Proceeds 1,072,228 932,332 5%
Miscellaneous 958,296 797,164 30%
Total $6,551,027 $6,412,438 100%

PROJECTION METHOD: For the most part, historical trends and known changes in operations

are the determining factors used when making revenue projections for these various other
sources. The exceptions being Intergovernmental Revenue and Debt Proceeds.

Intergovernmental
Revenues received from other governments are budgeted based on grants for which application
has been made, or otherwise known to be available for a specific project.

Capital Proceeds Revenue Source 1998 1999
Sales Tax CIP Fund Sale of Land $ 145,000 $ 0
Water Fund Tap Charges 70,000 35,000
Irrigation Fund Tap Charges 1,300 1,300
Joint Sewer Fund Tap Charges 803,544 823,632
Equipment Fund Sale of Equipment 33,884 53,900
Stores Fund Sale of Equipment 2,000 2,000
Grand Jct. West W&S Dist. Tap Charges 1,000 1,000
Ridges Metro District Tap Charges 15,500 | 15,500
Total $1,072,228 $932,332
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Pooled Interest Income

Pooled interest income totaling approximately $2.2 million annually (3% of total revenue)
represents interest earnings on all of the City’s short and long-term cash investments. Cash
balances in each of the City’s accounting funds are pooled and invested in various financial
instruments in a manner consistent with the City of Grand Junction’s official investment
policies. The City also employs the assistance of an Investment Advisory Committee.
committee is comprised of three local citizens appointed by the City Manager to 3-year
overlapping terms. The graph below depicts the make-up of the City of Grand Junction’s

investment portfolio.

Investment Porifolio
As of 12/31/97
Millions

Government Pools

Commercial Paper
12%

Securitles
5%

Cash In Bank ' e
10% i !

Interfund Loans

Mortgage Backed 3%
Securities
28%

11% Treasury & Agency

PROJECTION METHOD: Interest income for each of the individual funds are projected from
the estimated average fund balance, using the combined yields on long-term investments and the

anticipated change in short-term interest rates.
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Expenditure History

g

g

Millions
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The City of Grand Junction has budgeted expenditures for all funds totaling approximately $62.5
million in 1998, and $63.2 million in 1999 (excluding budgeted transfers from one fund to
another). However, these figures include amounts budgeted in the Internal Service Funds and
therefore over-states the City’s planned use of resources. The budget for Municipal Services
totals $55.2 million and $55.6 million in 1998 and 1999 respectively. Capital improvement
represents approximately 20% of budgeted expenditures over the next two years.

The following section provides additional information regarding budgeted operating
expenditures by category. Information on the City’s capital improvement program is included
under the Capital Projects tab. The Department Summary section of this document provides a
more detailed analysis of operating expenses by department and category, additional expenditure
data can be found throughout the Department and Fund Summary sections of this document.
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Querdting
3%

Operating Expense
by Category

Fh

%

Operating Expenses

The operating budget for all funds, totaling $49.1 million in 1998 and $49.8 million in 1999,
constitutes 80% of the total budget. Operating expenditures are budgeted to increase 6.8% in
1998 and 1.4% in 1999.

OPERATING EXPENSE 1998
Labor $ 27,419,807
Non-Personnel Operating 18,267,414
Debt Service 2,599,343
Operating Equipment 811,005

Total $ 49,097,569

1999 % Of Total

$ 28,305,641 56%
18,337,502 37%
2,597,853 5%
557,668 1%

$ 49,798,664 100%
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Labor Costs

Personnel services represent the largest expenditure category requiring $55.7 million over the
next two years, 56% of operating expenditures, 44% of the total City budget.

Labor Expense / Staffing History

$30.0 500
$£29.0 + 485

i $28.3
o CLabor Cost 1 450
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485
$26.0 L 480
£ w0 ol s

& :
$24.0 s2.8 : 1 470
$23.0 : + 465
20 ful / 4 480
7
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$21.0 .-- 455
$20.0 1 450

1866 1997 1298 1999

Yoar

At

Salaries and wages for both full-time and part-time employees account for more than 79% of the
total personnel expense. Employee benefits (retirement, health, and dental insurance plans)

represent approximately 12%, and employer contributions (social security, worker’s

compensation, etc.) account for 9% of the total expense for personnel services.

DEPARTMENTAL LABOR COSTS

City Administration

Administrative Services
Community Development

Police Department
Fire Department

Public Works Department

Parks and Recreation

Visitor & Convention Bureau
Non-Departmental (D.D.A.)
: Total

1998

$ 619,681
2,301,206
961,246
7,170,334
4,407,861
7,743,953
3,746,331
291,083
178,113

$ 27,419,808

1999 % Of Total

$ 646,334 2%
2,377,559 8%
988,593 3%
7,409,582 26%
4,550,743 16%
8,008,124 28%
3,876,414 14%
301,989 1%
146,302 1%

$ 28,305,640 100%
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The $27.4 million 1998 budget for personnel expenditures represents a 7.8% increase over 1997
while the $28.3 million 1999 personnel budget reflects a 3.2% increase over 1998. These
changes are primarily due to the items identified below:

O Based on the annual market survey and projected market changes, the average wage increase
for 1998 will be 3.5%, a $630,000 impact. An increase of 3.5% is also estimated for 1999.
These estimates exclude the impact of new positions.

O Departments requested 33 full-time positions for the 1998-99 budget. These requests were
prioritized giving consideration to the justifications given for the need, the cost-benefit and
potential service advantage, and potential alternatives to adding each position. As a result of
the foregoing process and review and approval by City Council, it was recommended that 18
new full-time positions be funded beginning in 1998 and an additional position in 1999.

All of the positions requests were prompted by increased workload and service demands,
including those prompted by annexation and park development. The cost is $1.02 million for
new positions in 1998, plus an additional $27,000 for the new position approved in 1999, These
additional positions will bring the City’s full-time complement to 484 in 1998 and 485 in 1999.

The new positions which were approved are listed below:

1998

Administration Addition of 1 Staff Attorney

Administrative Services Addition of 1 Senior Customer Service Representative

Police Addition of 2 Patrol Officers (Traffic Division}
Elimination of 1 Patrol Officer (Mesa State College)
Addition of 1 Civilian Desk Clerk (Traffic Division)
Addition of 1 Sergeant (Traffic Division)
Addition of 1 Public Safety Telecommunicator

Fire Addition of 1 Fire Prevention Officer

Addition of 3 Firefighters
Public Works & Utilities Elimination of 1 Traffic Engineer
Addition of 1 Transportation Engineer
Addition of I Transportation Systems Analyst
Addition of 1 Project Engineer
Addition of 1 Senior Engineering Technician
Addition of I Construction Inspector
Addition of 1 Cross Connection Control Coordinator
Parks & Recreation Addition of 1 Parks Maintenance Supervisor (Canyon View)
Addition of 1 Aquatics Coordinator
Addition of 1 Golf Course Groundskeeper
Addition of 1 Building Maintenance Worker
Elimination of 1 Cemetery Maintenance Worker
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1999

Parks & Recreation Addition of 1 Administrative Clerk II

The Department Summary section of this document provides additional information about
staffing level changes and graphs depicting the historical staffing levels for each department.
Also, a Classification & Compensation schedule is provided on pages 272 through 276 in the
Related Information section.

Non-Personnel Operating

This category is comprised of all non-personnel operating expenditures and ranges from items
such as paper and pencils, to business trips, and contract services. Combined these expense
items represent approximately 29% of all budgeted operating expenditures, or $18.3 million per
year.

The following table shows the amounts budgeted in each of the non-personnel operating expense
categories. The makeup of these various categories is further identified below.

NON-PERSONNEL COSTS 1998 1999
Supplies & Materials $2,612,881 $2,717,026
Repairs & Maintenance 606,347 614,229
Printing & Publishing 522,202 508,742
Utilities 2,556,618 2,637,649
Rent 88,331 89,657
Insurance 806,894 838,241
Travel & Training 835,214 801,506
Contract & Purchased Services 2,358,052 2,132,169
Other Fees & Services 315,251 319,360
Interfund Charges 5,964,147 6,070,990
Other 1,601,477 1,607,933

Total $ 18,267,414 $ 18,337,502

Debt Service

This category includes all debt service principal and interest payments for the entire City, the
City/County Joint Sewer System, and related special districts (the Downtown Development
Authority, the Ridges Metropolitan District, and the Grand Junction West Water and Sanitation
District).

The City has traditionally adhered to a conservative debt management policy that carefully
controls the amount of outstanding debt. Because of our strong capital improvement budgeting
process and a pay-as-you-go approach, the City has been able to maintain and improve its
infrastructure while avoiding unreasonable debt burdens. Bonds issued by the City continue to
receive a rating of A2 from Moody’s Investment and A+ from Standard & Poors rating service.

Page 46




iy

—

FINANCIAL OVERVIEW

-Expenditures-

DEBT OUTSTANDING
As of 12/31/87
{Mllllons)

General Governmaent
$3.1 Milllan

Speciat Districts
$4.8 Millian

Water Fund $751,000 g
Jaint Sewer Sysatem
$5.8 Million

Cther Enterprise Funds
S1.1 Million

C Total Ouistanding Debt as of 12/31/87 = §15.7 Mtilwn)

As of December 31, 1997, The City of Grand Junction and its related entities has $15.7 million
in outstanding debt. Of this amount only $3.1 million represents General Government debt. The
largest portion, $5.8 million is the liability of the City of Grand Junction / Mesa County Joint
Sewer Utility Fund. The special taxing districts have a combined total of approximately $4.9
million in debt. The remaining $1.9 million in outstanding debt is in the enterprise funds,
including $750,000 in the City’s Water Utility Fund.

Total Debt Service payments of approximately $2.6 million in 1998 and in 1999, represents 4%
of total operating expenditures. General Government annual debt service payments of $630,000
is 2.0% of the total operating expenditures budgeted for general governmental type services.

1998 DEBT SERVICE PAYMENTS

$900,000

$300,000

£700,000

$600,000.

§$500,000 1—

$400,000 =——

$300,000 -

$200,000

$100,000 -

$-

General Joint Sewer Other Watar Fund : Special
Government System Enterprise Districts
. Funds

(Tnlal Debt Servica Payments for 1998 = 52,589,343 )
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1998 DEBT COVERAGE RATIOS

Pledged Revenue/ Debt Service

as

fe.g. Revenues pledged to pay General Government annual debt service
1(::3 34 times greated than the required payment. =

30 ——

25

10 4—

# 0f Times Debt s Covered by Pledged Revenue

General
Government
Joint Sewer
System
Other
Enterprise
Funds
Water Fund
Special
Districts

Colorado State Statutes limit the total amount of General Obligation debt to three percent (3%)
of the jurisdictions actual value. The City of Grand Junction continues to maintain a zero level
of debt that is applicable to this margin. The table below has been provided to show the

computation of the City’s “Legal Debt Margin.”

|Estimated Actual Value (Determined by the Count)}
Assessor)
Legal Debt Limit = 3% of Actual Value
Total General Obligation Debt: $ 3,836,665
Less:
Debt Exempted by Law (Water Bonds) $ (595,000)
Special Taxing District Debt $  (3,341,665)
Total Applicable to the Legal Debt Margin
LEGAL DEBT MARGIN

$ 1,871,921,59:!
- 0.3
$ 56,157,648
$ !
$ 56,157,648

Information section.

For additional information see the consolidated debt schedulf_page 291 of the Related
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Operating Capital

Amounts budgeted for operating equipment in each department represent investments in tools,
automation and technology which promote efficiency and higher quality services. These types
of expenditures include the purchase of computer equipment, furniture and fixtures, specialty
tools, etc., with a per unit cost between $500 and $10,000 and which have a useful life of more
than one year. All such items under the $500 limit are budgeted as regular operating
expenditures, all such expenditures over the $10,000 threshold and that have a useful life of
more than one year, are subjected to the capital improvement budgeting process.

Operating equipment items in the 1998 budget total $811,000 and includes such items as
personal computers, construction and maintenance equipment, and specialty police and fire
equipment. Approximately $558,000 is included in the 1999 budget for these types of
expenditures.

A complete listing of approved equipment purchases, by fund and department, is included in the
Related Information section beginning on page 277.

Other Uses
Contingency
The General Fund Contingency Account contains funds that are appropriated but which are not
committed to any particular expenditure type or department within the City. Each year the
budget contains contingency funds in the amount deemed necessary by the City Manager and
Council, $530,000 and $540,000 has been budgeted in 1998 and 1999 respectively. The purpose
for reserving these amounts is to respond to unanticipated needs and/or emergencies.

The use of these funds can be requested by department directors upon written request to the City
Manager. The City Manager may approve amounts up to $50,000 for any purpose deemed
necessary. No direct expenditures are made fromi the Contingency Account. Requests for
amounts in excess of the limits must be approved by the City Council. Approved contingency
requests re transferred to the requesting department’s cost center and object code in order to
maintain accurate budget accounting.

Budgeted Savings

Budgeted Savings represent a reduction in the net use of funds the City anticipates occurring in a
particular year. The majority of these savings generally arise on the expenditure side from
unanticipated vacancies in the authorized staffing level. Savings can also be generated from the
revenue side, resulting from higher than projected revenue growth. An estimated level of
Budget Savings is identified annually in the General Fund and is programmed as a transfer to
Sales Tax Capital Improvement Project Fund.
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CAPITAL IMPROVEMENTS

his section contains summary informa-

tion on the City’s Capital Improvement Program
(CIP). Although the project listing includes capital
expenditures for all funds, this section’s emphasis is
on the Sales Tax CIP Fund.

dditionally, a separate CIP Document is pre-

ared annually which includes detail project

sheets for all projects currently approved in the City’s
ten-year capital plan.
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CAPITAL PROJECTS

CAPITAL IMPROVEMENT PROGRAM
$19.3

Milllons

1996 1997 1998 1999

The second largest expenditure category for the City continues to be Capital Outlay. Capital improvement
projects totaling $26.4 million over the next two years represents twenty one percent (21%) of the total
two-year budget. The citizenry of Grand Junction is fortunate because of our ability to maintain a high
level of commitment towards improving and maintaining the City’s important infrastructure without
impairing the quality or level of services provided. The community demonstrated its foresight when the
voters supported the continuation of the % cent Sales & Use Tax increase through an advisory vote in
1989.

The level of general government capital projects is based on the revenue projections for the % percent
portion of the City’s 2% percent Sales & Use Tax, plus any additional funding sources such as project
grants, cost sharing with other funds or agencies, and the annual transfer of additional resources from the
City’s General Fund. The total of these capital funding sources is then decreased by the annual
contribution to the Economic Development Fund and the amount required for general capital debt
service. The net amount represents resources available for general capital improvement projects in the
ensuing budget year.

The level of capital expenditures in the utility, other enterprise, and internal service funds is determined
based on resources available in excess of operating requirements. Approved projects are those which are
necessary to reduce future maintenance costs and/or improve service delivery.

Determining which of the proposed capital projects get approved is the result of committee meetings,
which include members of the City Council, to prioritize the City’s current and future capital needs.

Page 50



CAPITAL PROJECTS

Projects such as Contract Street Maintenance and Road and Bridge Replacements receive the highest
priority. Since deferring such maintenance would result in deterioration of existing infrastructure and
higher costs in the future, these projects are generally approved first. After ensuring the protection of the
City’s existing infrastructure, capital improvements and additions are then prioritized based on public
safety needs, productivity improvements, and enhancements to the City’s capital assets.

Each year the City of Grand Junction develops a Ten Year Capital Improvements Program (CIP) which
contains a detailed listing of proposed capital expenditures and projected capital revenues for the next ten
years. This program is a major financial planning tool and helps in identifying and prioritizing the capital
improvements necessary to maintain and enhance the City’s infrastructure.

The following table identifies the most significant projects approved in the City’s Ten-Year Capital
Improvement Program for the next two years.

| 1998 1999

12th Street: Bonita to Horizon $ 950,000 $ 0
24 Road: FtoI-70 80,000 1,036,000
5th Street Lighting & Streetscape 953,000 0
Eagle Rim Park 200,000 650,000
Baseball Field Lighting 297,515 0
27 1/2 Road Reconstruction 100,000 1,800,000
Unaweep Avenue 792,000 0
City Hall Remodel 0 2,475,000
Contract Street Maintenance 1,451,000 1,509,000
Equipment Replacement 926,500 1,540,000
Water & Sewer Line Improvement 1,482,408 829,770
All Other 5,997,559 3,332,259
$13,230,382 $13,172,029

Changes in the level of operating expenditures that are directly related to a particular capital project and
are one-time costs, are included in the cost estimates for capital improvement projects. Personnel costs
that are directly related to capital projects, such as engineering, are also included in the budgeted amount
for the specific project(s). The inclusion of ongoing operating type expenditures resulting from capital
projects (i.e. additional personnel or annual maintenance costs) in the Ten-Year Projections help in
determining the long-term financial impact of capital project requests.

The Public Works & Utilities Department employs a sophisticated pavement management program which
provides vital information about the life expectancy and structural soundness of the over 160 miles of
paved streets. The results and recommendations received from this system are subsequently incorporated
into the Ten Year CIP as part of the street reconstruction and overlay program.

The remainder of this section contains graphs and tables which depict the types and amounts of capital
projects and the source of revenue for the General Capital Improvement Program. Also included is a
capital improvement project listing, by fund and department, for all projects approved in the 1996 - 1997
biennial budget, plus a list of the operating impacts.
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Capital Improvement Program Expenditures

By Department

Police All Other Departments

Parks & Recreation
9%

Public Works & Utilities

85%

beparment [T ETINA%9s, - 4899 1

Public Works & Utilities 10,413,108 11,901,029
Parks & Recreation " 1,527,285 908,700
Police 990,275 150,000
All Other Departments 299,714 212,300
Total 13,230,382 13,172,029

By Fund Type

Internal Service Operations
12%

Enterprise Activitie
18%

General Government
70%

...............................

Fund Type

General Government 9,202,087 8,923,522
Enterprise Activities 2,438,281 2,466,507
Internal Service Operations 1,580,014 1,782,000

Total 13,230,382 13,172,029
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GENERAL CAPITAL
IMPROVEMENT PROGRAM
Sources By Type

Use Of Fund
Intergovemmental Other Sources Bala:nce
Revenue 59, 4%
25%

E—”

3/4 Cent Sales &
Use Tax

66%

BT

1998

3/4 Cent Sales & Use Tax $ 5831481 $
Intergovernmental Revenue 2,619,735
Other Sources 629,882
Use Of Fund Balance 120,989

mmemriET S oeaten s

1999

6,206,800
1,858,172
243,979
614,571
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IMPROVEMENT PROGRAM
Uses by Type

Facilities &
Park improvements Other

9 Improvements
At 0% E o Vehicles &
- 18% :
Equipment

5%

Streets & Traffic
69%

Bylype . i i i 1998 1999

Facilities & Improvements $ 560,000 $ 2,650,000
Vehicles & Equipment 758,645 89,508
Streets & Traffic 7,120,442 5,441,014
Park Improvements 693,000 723,000
Other 70,000

C e i
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City of Grand Junction

Capital Improvement Project Listing
Page 10of6

|I.D.#| |PROJECT DESCRIPTION ] 1998 1999
BUDGET BUDGET

GENERAL FUND #100

Police Department ‘

D01700 MDC System for Patrol Vehicie $162,000 $0
003800 Infrared Spectrophotometer 17,500 o
003900 Patrol Cars 23,205 1]
004000 Gas Chromatograph/Mass Spectrophotomet 95,000 o
D04100  Automatic Fingerprint ID System (AFIS) 75,000 1]
D0o4700 2 Palrol Cars / Traffic 46,570 0
Subtotal: Police 419,275 0
Fire Department
E01000 Cardiac Monitor Replacement Program 21,800 11,300
E01100 SCBA Replacement Program 120,000 o
E02100 Confined Space Rescue Team 45,000 0
E02400  Thermal Imaging Helmet 25,000 0
E02600 Vehicle, Fire Inspector, NP 15,800 0
Subtotal: Fire 227,600 11,300
Public Works & Utilities Department
F26400 Small Extended Cab Pickup 15,450 0
F26500 Replacement of Blue Print Machine 0 10,400
F27600 1/2 Ton Pickup Truck 0 18,096
F28300 Slide in Water Tank o] 26,000
F28600 3/4 Ton Pickup w/Ulility Bed 23,7112
F2e400 Used Car {Police Sedan) 3,500 0
F31900 Small Pickup; Consl. inspector NP 14,250 0
Subtotal: Public Works 33,200 78,208
Parks & Recreation Department
22800  Leaf Vacuum - Canyon View Park 26,000 0
G24600  New Eguipment - Self Contained Sprayer ' 20,500 0
G28800  1/2 Ton Truck for Main Street Division 16,270 0
529100  1/2 Ton Pickup; Parks Suprv. NP 15,800 0
Subtotal: Parks & Recreation 78,570 0
[ TOTAL: GENERAL FUND $758,645 $89,508 |

SALES TAX CAPITAL IMPROVEMENT FUND #201

Fire Department

E01900 Station 3 Remodel $0 $85,000
E02200  Replace Station#1 Apron $6 $24,000
Sublotal: Parks & Recreation 1] 109,000

Public Works & Utilities Department

F00400 Coniract Street Maintenance 1,451,000 1,509,000
FOO700  Alley Improvement District 296,000 308,000
FO0S00 Curb, Gutler & Sidewalk Replacement 286,000 308,000
F01300 Sidewalk Improvements 144,000 150,000
FO1700 27 12 Rd.; F Rd. to G Rd. Reconstruction 100,000 1,800,000
F02000 Accessibility Improvements 50,000 50,000
F02100 Unaweep: Hwy 50 to 28 1/2 Rd. 792,000 0
F02200 29 Rd: |-70Bto F Rd. 0 60,000
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City of Grand Junction

Capital improvement Project Listing

Page 2 of 6
|LD.#] |PROJECT DESCRIPTION l 1998 1999
BUDGET BUDGET
F02600 25Rd.. Hwy6&50to F Rd. 350,000 100,000
F02700 12th St.: Bonita to Horizon & Traffic Signal 950,000 0
F03800 24 Rd.. FRd. to I-70 80,000 1,036,000
FO8200 Street Light Installations 79,000 82,000
FO7000 Traffic Signal Controllers - Upgrade 20,000 21,000
F11200 7th St. & Gunnison Ave. - Signal Reconstruction 84,000 0
F11300  3rd & Main SL. - Signal Reconstructlion 84,000 0
F15400  5th St. Lighting & Streetscape 853,000 0
F15800 Ute Fire Line Upgrades 50,000 0
F16400 Paradise Hills Road Extension 200,000 0
F20200 Signal Reconstruction - S.T.M. Grant 0 180,000
F20400  Traffic signal Equipment Upgrade 44,000 46,000
F21500 Multi-Modal Striping/Signs 49,000 49,000
F22600 Police Department Re-Roof 0 24,000
F22900 25 1/2 Rd. Reconstruction F Rd. to G Rd. 275,000 0
F23700 Horizon Drive Trail 138,000 0
F24100 Land Purchase; Old County Jail 285,000 0
F26800  Traffic Calming Improvements 25,000 25,000
F26300 Bus Depot Lot Purchase/Parking Construction 140,000 o
F28400 12th St. Signal Upgrade 20,000 0
F28800 Hazardous Malerials Storage 14,500 0
F288900 Fire Station #1 Radiant Heaters 22,000 0
F29000 Equipment Storage Exhaust System 14,500 0
F30200 Equipment Washdown Station 16,000 0
F30400  Operations Center Drainage Pan 24,000 0
F31000  South Ave: 5th to 9th 345,000 0
F31100 City Hall Remodel 0 2,475,000
F31700 24 Rd. Pedeslrian & Bicycle Path 100,000 200,000
Subtotal: Public Works 7,481,000 8,423,000
Parks & Recreation Department

F21700 Lincoln Park Barn Re-Roof 0 42,000
G10300  Columbine Parking Lot Overiay 46,000 0
G11100  Staduim Restroom Construction 84,000 0
G16800  West Lake Park 160,000 1]
G17900  Power Lines, Stoker Stadium 150,000 0
G23100 Eagle Rim Park (O.M.) 200,000 650,000
G23200  Park Development- Existing Parks 160,000 0
G24400  Backflow Prevention 20,000 20,000
G24500  Seal Coating of Existing Trails 30,000 0
G24800  Playground Protective Surfacing 33,000 23,000
G25800  Resurface Tennis Courts - Ridges 0 25,000
(25900  Basketball Court Resurfacing 0 25,000
G29500 TRCC Study 100,000 0
Subtotal: Parks & Recreation 973,000 785,000
TOTAL: SALES TAX CIP FUND $8,464,000 $9,317,000
Less Labor (5610,654) $631,643
Total Major Capital §7,853,346 $8,685,357
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. City of Grand Junction

Capital Improvement Project Listing

WATER FUND #301

G28400 Tee Mowers

Page 30i 8
{LD.#] |PROJECT DESCRIPTION | 1998 1999
BUDGET BUDGET
STORM DRAINAGE IMPROVEMENT FUND #202
Public Works & Utilities Departmant
F12800  Storm Drainage Improvements $350,000 $208,000
TOTAL: STORM DRAINAGE FUND $350,000 $208,000
Less Labor {$57,419) {$59,343)
Total Major Capital $292,581 $148,657
Public Works & Utilities Department
F04800  Waler Line Replacemenls $573,000 $837,250
F04900 Fire Prolection Upgrades / Water Line Replacement 80,750 140,750
F05200 Kannah Creek Flow Line / Pipe Replacement 25,000 0
F05400 Loop Dead-End Lines 25,000 0
FOS600 Fire / Fill / Sampling Hydranis 5,000 0
FO5700  Water Rights Purchase 2,000 2,000
FO5800 Move Kannah Creek Flowline thru Orchard Mesa 0 70,000
FO5900 Finish Water Tank Painting 350,000 o
FOB000  Water Treatment Plant Medifications 0 25,000
FO7800 Cathodic Protection - Corrosion Control 9,651 o}
F12700 lon Chromatograph 32,000 0
F19600 Residential Waler Meters 41,700 43,368
F26000 Kannah Creek Fencing 8,304 0
F26500 Replacement of Blue Print Machine 0 3,120
F26700  Water Service Utility Truck 16,000 &)
F26800 Gunnison Pump Station Rehabilitation 0 22,000
| TOTAL: WATER FUND $1,178,405 $1,143 488 |
TWO RIVERS CONVENTION CENTER FUND #303
Parks & Recroation Department
G26200 Two Rivers Kilchen Equipment $33,000 $0
G26300  Two Rivers - Chair Replacement 0 26,000
[ TOTAL: TWO RIVERS C.C. $33,000 $26,000 |
LINCOLN PARK GOLF COURSE FUND #305
Parks & Recreation Department
GO03500  Tree Planting - Lincoln Park Golf Course $0 $2,300
G21400  Bunkers - Lincoln Park Golf Course 2,200 1,200
| TOTAL: LINCOLN PARK GOLF $2,200 $3,500 |
TIARA RADO GOLF COURSE FUND #306
Parks & Recreation Department
G20000  Tee Improvements - Tiara Rado $3,000 $0
G21100  Tree Planting - Tiara Rado 0 2,200
16,000 16,000
[ TOTAL: TIARA RADO GOLF $19,000 $18,200 |
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City of Grand Junction

Capital Improvement Project Listing
Page 4 of 6

|.D.#] |PROJECT DESCRIPTION | 1998 4999
BUDGET BUDGET

CEMETERY FUND #307

Parks & Recreation Department

G08100  Cemelery Developmenl 44,000
] TOTAL: CEMETERY FUND $44,000 $0

Lo

DATA PROCESSING FUND #401
Administrative Servicas Dapartment

B0O1700  Banner Fileserver Replacement $0 $92,000
B01800  Telephone System Upgrade 40,000 0
B02000  Records Management System Upgrade 32,114 0

| TOTAL: DATA PROCESSING FUND $72,114 $92,000 |

EQUIPMENT FUND #402
Public Works & Utilities Department

F15000 Equipment Replacement $926,900 $1,540,000
F29100 Mainlenance Shop Paving Repair 20,000 0
| TOTAL: EQUIPMENT FUND $946,900 $1,540,000 |

COMMUNICATION CENTER FUND #405

Police Department
D01900 Comm Center Equipment Replacement $200,000 $0
D02000  C.AD. System Interface $366,000 $150,000
D04300  Wireless 811 5,000 o

| TOTAL: COMM. CENTER FUND $571,000 $150,000 |

P.ILA.B. FUND #703
Parks & Recreation Departmant

G28900  Baseball Field Lighting - Suplizio Field $287,515 : $0
| TOTAL: P.I.A.B. FUND $297,515 $0 |

JOINT SEWER SYSTEM FUND #3904
Public Works & Utilities Department

F06400 Plant Backbone Improvements $22,354 $98,608
F10100  Interceptor Repair & Replacement 162,240 168,730
F12500 WWTF Laboratory Expansion 28,416 189,440
F27000  Sludge Pilot Project 94,099 0
F27100 Flow Monitoring Stations 43,264 89,989
F27700  Leve! Wind Winch 12,657 0
F27800 Back Up Generator 20,000 0
F27900 Heat Exchanger 42,000 42,000
F28000  Slide Gates F.E. Basin 16,000 0
F30100  Ferous Chioride Building 10,500 0
F31400 Polymer Feed Pumps 44,346 0
| TOTAL: JOINT SEWER FUND $495,876 $588,767 |
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Capital Improvement Project Listing
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jI.D.#| [PROJECT DESCRIPTION | 1998 1999
BUDGET BUDGET
JOINT SEWER SYSTEM FUND #3805
Public Works & Utilities Department
F10200 Sewer Line Replacement in Collection System $417,643 $385,504
F10300  Sewer Line Replacement / Alley Reconstruction $123,157 $176,928
F26500 Repliacement of Blue Print Machine 0 3,120
|  TOTAL: JOINT SEWER SYSTEM FUND $540,800 $565,552 |

LINCOLN PARK SWIMMING POOL FUND #3041

Parks & Recreation Department

G04100  Bathhouse Floor Replacement - LP Moyer Pool $40,000 $0
G19500 Diving Boards and Stands Replacement - LP $0 $12,000
G27300  LP Pool - Light Pole Replacement 0 8,000

I TOTAL: LP SWIMMING POOL FUND $40,000 $20,000 |

ORCHARD MESA SWIMMING POOL FUND #3042

Parks & Recreation Department

G19000  Orchard Mesa Pool Deck Resurface $40,000 $0
G27500  Locker Room / Entry Floor Replacement - OM Pool $0 $26,000
G27600  Locker Replacement - OM Pool 0 30,000

| TOTAL: OM SWIMMING POOL FUND $40,000 $56,000 |

PARKING CONTROL OPERATIONS FUND #3080

Public Works & Utilities Department

F17000  Parking Lot Landscaping $45,000 $45,000
| TOTAL: PARKING CONTROL OPER FUND $45,000 $45,000 |
TOTAL: ALL FUNDS $13,230,382 $13,172,029
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City of Grand Junction

Capital Improvement Project Listing

Page 6 of &
| 1.D.#] |PROJECT DESCRIPTION | 1998 1999
BUDGET BUDGET

TOTAL BY FUND

General Fund #100 $758,645 $89,508
Sales Tax CIP Fund #201 7,853,346 B,685,357
Storm Drainage Improvement Fund #202 292,581 148,657
Water Fund #301 1,178,405 1,143,488
Two Rivers Convention Center Fund #303 33,000 26,000
Lincoln Park Golf Course Fund #305 2,200 3,500
Tiara Rado Golf Course Fund #3086 19,000 18,200
Cemetery Fund #307 44,000 0
Data Processing Fund #401 72,114 82,000
Equipment Fund #402 948,900 1,540,000
Communication Center Fund #405 571,000 150,000
P.ILA.B. Fund #703 297,515 0
Joint Sewer Fund #9800 495,876 588,767
Joint Sewer Fund #3805 540,800 565,552
1incoln Park Swimming Pool Fund #3041 40,000 20,000
Orchard Mesa Swimming Pool Fund #3042 40,000 56,000
Parking Control Operations Fund #3080 45,000 45,000
i TOTAL: ALL FUNDS $13,230,382 $13,172,029 |
TOTAL BY DEPARTMENT

Administrative Services $72,114 . $92,000
Police 990,275 150,000
Fire 227,600 120,300
Public Works & Utllities 10,413,108 11,901,029
Parks & Recreation 1,527,285 908,700
| TOTAL: ALL DEPARTMENTS $13,230,382 $13,172,029 |
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The Operating Impacts
of Major Capital Expendiitures

This table is presented to reflect the on-going impact on the operating budget
from the capital expenditures approved in the 1998/1999 biennial budget. The
budgets for individual funds have been properly adjusted to account for these
additional operating costs. Example of these types of expenses include;

vehicle fuel, accruals for equipment replacement, utility costs, and equipment

maintenance. The largest impact on operations will result from maintenance
and replacement accrual for the mobile data terminals being purchased by the
Police Department for the Patrol Cars. Another significant impact is going to be
a property lease in 1999 for the temporary relocation of City Hall services while
the building is being re-constructed.

Project

ILD. # Description 1998 1999
D01700 Mobile Data Terminals $ 63,800 % 88,000
D03900 Patrol Cars 29,800 29,800
D04000 Gas Chromatograph 11,336 840
EO01100 SCBA Replacements 12,000 12,000
E02100 Confined Space Rescue Team Equip. 4,000 4,148
FO6900 Street Light Installations 11,200 11,650
F21500 Multi-Modal Striping / Signs 1,036 1,080
F26400 Small Extended Cab Pickup 2,050 2,132
F26500 Blue Print Machine 1,274
F27600 1/2 Ton Pickup 2,246
F28300 Slide-In Water Tank 3,134
F28600 3/4 Ton Pickup w/ Utility Bed 2,507
F29400  Used Sedan ' 200 208
F31100 City Hall Remodet 80,000
G22800 Leaf Vacuum - Canyon View Park 3,392 3,392
G24600  Self Contained Sprayer 4,050 4,050
G22800  1/2 ton Truck for Main Street Division 2410 2,410

T TOTAL S 2T 24T
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MUNICIPAL SERVICES

his section presents summary information on

revenues and expenditures for all Municipal Type
Services, as budgeted by fund, for the City of Grand
Junction. The operations of each fund are accounted
for with a separate set of self-balancing accounts that
comprise assets, liabilities, fund equity, revenues and
expenditures. Financial resources are allocated to, and
accounted for, in these funds based upon the pur-
poses for which they are to be expended.

his section is divided into two major subsec-
tions; General Government and Enterprise Ac-
tivities.
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MUNICIPAL SERVICES

This section presents summary information on revenues and expenditures for all
Municipal Type Services, as budgeted by fund, for the City of Grand Junction.
The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise assets, liabilities, fund equity, revenues and
expenditures. Financial resources are allocated to, and accounted for, in these

Sfunds based upon the purposes for which they are to be expended.

This section is divided into two major subsections; General Government and

Enterprise Activities.
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MUNICIPAL SERVICES

TOTAL: ALL MUNICIPAL SERVICE FUNDS

DESCRIPTION:

This section presents summary information on revenues and expenditures for all Municipal
Type Services, as budgeted by fund, for the City of Grand Junction. The operations of
each fund are accounted for with a separate set of self-balancing accounts. Financial
resources are allocated to and accounted for in these funds based upon the purposes for
which they are to be expended. This section is divided into two major subsections;
General Government and Enterprise Activities .

Municipal Service Expenditures

Enterprise
Operations
28%
General
Government
72%

Ending Funds Available

530,000,060 orsd
szs.ooo.onn} e
$20,000,000 -
$15,000,000 -
$10,000,000 -

$5,000,000 4
$0 1 ‘
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TOTAL; ALL MUNICIPAL SERVICEIFUNDS

MUNICIPAL SERVICES

1996 1997 1998 1999
- ' ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ 27,787,495 |% 29,488,932 |$ 31,390,300 | § 33,262,800
Licenses & Permits 85,862 101,457 103,721 104,533
intergovernmental 674,798 4,331,806 2,263,889 2,429,033
Charges For Services 15,393,428 15,081,328 15,107,937 15,414,180
Interfund Charges 1,274,564 1,206,123 1,217,583 1,241,693
Interest & Investments 1,714,325 1,678,907 1,526,055 1,529,456
Other Revenue 1,080,609 1,688,823 920,796 759,664
Total Operating Revenue 48,021,081 53,577,376 52,530,281 54,741,359
Capital Proceeds 1,721,637 1,220,245 1,019,844 859,932
TOTAL REVENUE § 49,742,718 |§ 54,797,621 | $ 53,550,125 | $ 55,601,291
EXPENDITURES LEEA
Labor $ 21,632,708 | § 23,066,209 | § 24,862,830 | $ 25,697,361
Non-Personnel Operating 13,896,264 15,012,538 15,943,781 15,941,619
Debt Service 2,353,428 2,029,154 2,021,733 2,009,374
Operating Equipment 368,494 465,602 550,620 333,880
Total Operating Expense 38,250,884 40,573,594 43,379,134 43,982,234
Major Capital 11,352,835 17,138,972 11,640,368 11,390,029
Other Uses
-Contingency - 19,441 530,000 540,000
-Estimated Budget Savings - {(335,000) {345,000) {355,000)
TOTAL EXPENDITURES § 49,603,730 | § 57,397,007 | $§ 55,204,502 | $ 55,557,263
Transfers-In From Other Funds 3,408,671 3,858,604 4,163,841 3,257,988
Transfers-Out To Other Funds 3,407,783 3,994,854 4,174,841 3,269,988
Net Transfers $ 888 | $ (136,250)| $ (11,000)| 3 (12,000)
TOTAL SOURCES 53,151,389 58,656,225 57,713,966.| 58,859,279
TOTAL USES 53,011,513 61,391,861 59,379,343 | 58,827,251
NET SOURCE (USE) OF FUNDS $ 139,877 |'$ (2:735,636)| § (1,665,377} $ 32,028
ENDING FUNDS AVAILABLE $ 25,702,203 | $ 22,966,568 | $ 21,301,191 | $ 21,333,219
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GENERAL GOVERNMENT

This group of funds is used to account for the
revenues and expenditures associated with pro-
viding all general governmental type of services to
the public. These types of services include; general
administrative and support services, police and fire
protection, street and traffic services, planning, parks,
and recreational activities. These services are pro-
vided to, and for the benefit of, the entire community
and are primarily funded through the assessment and
collection of taxes.

he accounting funds included in this section
are identified below.
General Fund
Visitor & Convention Bureau
Grant Distributions
Parkland Expansion
Wood Stove Replacement Incentive
Economic Development Fund
Sales Tax Capital Improvement Projects Fund
Storm Drainage Development Fund
Future Street Improvement Fund
General Debt Service Fund

>
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MUNICIPAL SERVICES

-General Government-

This group of funds is used to account for the revenues and expenditures
associated with providing all general governmental types of services to the
public. These z;i:pes of services include; general administrative and support
services, police and fire protection, street and traffic services, planning, parks,
and recreational activities. These services are provided to, and for the benefit of,
the entire community and are primarily funded through the assessment and

collection of taxes.
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MUNICIPAL SERVICES
General Governmental Funds

TOTAL: GENERAL GOVERNMENT FUNDS

DESCRIPTION:

This section contains the funds used to account for the revenues and expenditures
associated with providing all general governmental type services to the public. These type
of services include; General Administrative and Support Services, Police and Fire
Protection, Street & Traffic Services, Planning, Parks, and Recreational Activities. These
services are provided to, and for the benefit of, the entire community and are primarily
funded through the assessment and collection of taxes. The accounting funds included in
this section are identified below.

General Fund
Visitor & Convention Bureau Fund
Grant Distribution Fund
Parkland Expansion Fund
Economic Development Fund
Wood Stove Replacement Incentive
Sales Tax Capital Improvement Project Fund
Storm Drainage Improvement Fund
Future Street Improvement Fund
Parks Improvement Advisory Board
General Debt Service Fund

Ending Funds Available

$16,000,000
$14,000,000 ]
$12,000,000 -
$10,000,000 4~
$8,000,000 -
$6,000,000 |-
$4,000,000 -
$2,000,000
$0 4t

Page 66




MUNICIPAL SERVICES
General Governmental Funds

TOTAL: GENERAL GOVERNMENT FUNDS

SR B LA e B e SR S T —

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE o B
Taxes $ 27787495 | % 20488932 | % 31,390,300 | $ 33,262,800
Licenses & Permits 85,612 101,057 103,321 104,133
Intergovernmental 140,501 4,193,728 2,171,642 2,326,177
Charges For Services 2,524,216 2,017,926 2,054,517 2,137,147
Interfund Charges 851,570 800,570 808,583 828,693
Interest & Investments 1,042,630 1,001,576 825,124 818,725
Other Revenue 713,455 1,408,870 676,734 567,775
Total Operating Revenue 33,155,478 39,012,659 38,030,221 40,045,450
Capital Proceeds 222 347 300,000 145,000 -
TOTAL REVENUE $ 33,377,825 | $ 39,312,659 | $ 38,175,221 | $ 40,045,450
EXPENDITURES =
Labor $ 16,382,687 | $ 17,746,338 | $ 19256502 |$ 19912418
Non-Personnel Operating 8,346,486 - 9,506,451 10,331,585 10,206,885
Debt Service 400,364 625,504 625,639 628,084
Operating Equipment 266,937 382,350 366,905 178,406
Total Operating Expense 25,396,473 28,260,643 30,580,631 30,926,793
Maijor Capital 8,205,240 13,475,787 9,202,087 8,923,522
Other Uses
-Contingency - 19,441 530,000 540,000
-Estimated Budget Savings - (335,000) {345,000) {355,000)
TOTAL EXPENDITURES $ 33,601,713 |$ 41,420,871 |$% 39,967,718{$ 40,035,315
Transfers-ln From Other Funds 3,107,612 3,131,045 3,482,333 2,622,778
Transfers-Out To Other Funds 3,278,708 3,742,624 3,950,611 3,046,758
Net Transfers $§ (174,097)|$ (611.579)| $  (468,278)| $  (423,980)
TOTAL SOURCES : 36,485,437 | 42,443,704 | 41,657,554 | 42,668,228
TOTAL USES 356,880,422 45;163,495 43,918,329 | 43,082,073
NET SOURCE (USE) OF FUNDS §  (394,985)| $ (2,719,791)| $ (2,260,775)| $  (413,845)
ENDING FUNDS AVAILABLE $ 14,738,874 |$ 12,019,083 | § 9,758,308 | § 9,344,463
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MUNICIPAL SERVICES

General Governmental Funds

GENERALFUNDH#OO

DESCRIPTION:

The General Fund is the generai operating fund of the City. It is used to account for all
financial resources except those required to be accounted for in another fund. General
Fund revenue includes collections from the 2.0% portion of the City's 2.75% Sales and
Use Tax rate, Property Taxes, Charges for Service, and various other types of revenue.
General Fund expenditures include those necessary for providing basic municipal services
including police and fire protection, street and fraffic services, parks and recreation
activities, community planning, and general administration.

On an annual basis, General Fund revenues are sufficient to cover General Fund
expenditures. The net use of funds results from transfers-out to other funds. The General
Fund provides annual operating subsidies to the following enterprise activities/funds; Two
Rivers Convention Center, Swimming Pools, and the City Cemeteries. The most significant
transfer is to the Sales Tax CIP Fund, this amount is determined to be additional one-time
resources and is used to bolster the City's level of capital investment in the community.

The amount is determined annually and is a product of the long range financial projection
model.

Ending Funds Available

i
=

$8,000,000 ~
$7,000,000 -
$6,000,000 4
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MUNICIPAL SERVICES
General Governmental Funds

GENERAL FUND #100 i
1996 1997 1998 1989
- ) ACTUAL REVISED BUDGET BUDGET
REVENUE i
Taxes $ 21,756,063 | $ 23,104,770 | $ 24,584,819 | % 26,028,000
Licenses & Permits 85612 101,057 103,321 104,133
Intergovernmental 110,870 62,122 142,642 27177 |
Charges For Services 1,713,658 1,652,699 1,812,843 1,891,240
Interfund Charges 835,770 800,570 808,583 828,693
Interest & Investments 578,554 583,000 583,000 583,000
Other Revenue 405,797 429,030 404,634 404,675
Total Operating Revenue 25,496,324 26,733,248 28,439,842 29,866,918
Capital Proceeds : - . .
TOTAL REVENUE § 25486324 | $ 26,733,248 | $§ 28,439,842 | $§ 29,866,918
EXPENDITURES e
Labor $ 15734173 | % 16949978 |$ 18,297,346 | § 18,819,443
Non-Personnel Cperating 6,885,280 7,807,879 8,673,123 8,533,708
Debt Service = = - .
Operating Equipment 264,418 366,270 358,505 157,726
Total Operating Expense 22,893,870 25124127 27,328,973 27,610,877
Maijor Capital 387,015 726,860 758,645 89,508
Other Uses
-Contingency - 19,441 530,000 540,000
-Estimated Budget Savings - {335,000) (345,000) (355,000)
TOTAL EXPENDITURES $ 23,280,885 | $ 25535428 | $ 28,272,618 | $ 27,885,385
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds 1,902,011 1,663,947 2,153,278 1,054,980
Net Transfers $ (1,902,011){ $ (1,663,847)| $ (2,153,278)| $ (1,054,980)
I TOTAL SOURCES 25,496,324 26,733,248 28,439,842 29,866,918
' TOTAL USES 25,182:896 27,199,375 30,425,896 1 28.540.365
NET SOURCE (USE) OF FUNDS $ 313427 |$ (466127)| $ (1,986,054)i $ 9261553
ENDING FUNDS AVAILABLE $ 7726581 |$ 7,260,454 |% 5274400}% 6,200,953
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All Other
13%

REVENUEBY TYPE =~

Taxes

Interfund Charges

Other Charges for Service
Interest Income

Other Revenue

. TotalRevenue

TAXESBY TYPE =~

Sales & Use Tax
Franchise Fees
Property Tax
Other Taxes

7 TotalTaxes

GENERAL FUND REVENUE
By Type

[ OF |

1997 1998 1999 | Tota

$ 23,104,770|$% 24584819 |$% 26,028,000 | 87%
800,570 808,583 828,693 3%

1,652,699 1,812,843 1,891,240 6%

583,000 583,000 583,000 2%

592,209 650,597 535,985 2%

- $ 7 26,733,248°'% 28,439.842' "% 2986679187 100%

[ % OF |

5 1997 1998 1999 | Total
$ 17585636 (% 18,761,818 |$ 19,940,000 | 76%
1,095,000 1,140,500 1,184,000 5%
2,492,500 2,608,500 2,729,500 | 11%
1,931,634 2,074,001 2,174,500 8%

% 231104770 |'$ 24;584,819'|'S  26;0280007| 100%
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iy

GENERAL FUND EXPENSE

By Category
Major Capital Transfers & Other
2% 6%
Non-Personnel y
Operating
29%
i . e ‘ Labor
Operating Equipment 62%
1%
3= Sean A B ot Rl R LSS — —
GENERAL FUND % Of
BUDGET BY CATEGORY 1997 1998 1999 Total
Labor L3 16,949,978 §$ 18,297,345 § 18,919,443 63%
Non-Personnel Operating 7,807,879 8,673,122 8,533,708 29%
Operating Equipment 366,271 358,505 157,726 1%
Subtotal: Operating 25124127 27328973 27,610,877 92% |
|Major Capital 726,860 758,645 89,508 2%
S GRS B P L S AL ) S )
Transfers & Other Uses 1,348,388 2,338,278 1,239,880 6%
TOTAL USES 27,199,375 30,425,896 28,940,365 100%
ercentage Change 1937-7998  1998-1999 Annualized
Labor 7.9% 3.4% 57%"
Non-Personnel Operating 11.1% -1.6% ‘ 4.5%
Operating Equipment -2.1% -56.0% -34.4%
Sublotal: Operating 8.5% 1.0% 4.8%
Major Capital 4.4% -88.2% -64.9%
L L S LS e i i )
Transfers & Other Uses 73.4% -47.0% 4.1%
TOTAL USES 11.9% -4.9% 3.2%
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GENERAL FUND EXPENSE

By Department
City Admin . .
Non-Departmental 4%  Admin Services
Parks & Rec &% 8%
0, ; i =
1% : Comm Devl
4% |
Public Works {
L Police
28% '
Fire .
19% |

GENERAL FUND BUDGET ’ % Of
BY DEPARTMENT 1997 1998 1998 Total

City Administration 3 $ 985435 §$ 1,039,345 $ 1,036,305 4%
Administrative Services 2,190,644 2,215,876 2,293,240 8%
Community Development 1,249,368 1,348,532 1,273,650 4%
Police 7.649,877 8,482,637 8,191,057 28%
Fire : 5,120,994 5,600,276 5,477,646 19%
Public Works 5,445,579 5,603,820 5,759,828 18%
Parks & Recreation 3,208,090 3,797,132 3,668,658 12%
7 TotalDepartmental =~ = § 25,850,987 % 28,087,6187 § =~ 27,700,384 94%
Transfers & Other Uses 1,348,388 2,338,278 1,239,980 6%

TOTAL USES 27,199,375 30,425,886 28,940,365

Percentage Change 1997 - 1998 1998 - 7999 Annualized
City Administration 5.5% -0.3% 2.5%
Administrative Services 1.2% 3.5% 2.3%
Community Development 7.9% -5.6% 1.0%
Police 10.9% -3.4% 3.5%
Fire 9.4% -2.2% 3.4%
Public Works 2.9% 2.8% 2.8%
Parks & Recreation 18.3% -3.4% 6.9%
2 v"T‘otal Departmental 7 T B7% '-1;'4% R s i oy e
Transfers & Other Uses 73.4% -47.0% 4.1%
TOTAL USES 11.9% -4.9% 3.2%
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By Department
1954 Actual 1985 Actual 1996 Actual 1997 Revised 1998 Budget 1899 Budget
“TOTAL-BY/DEPARTMENT '
City Administration $ 703,257 | § 835914 | $ 825,103 | § 992,728 |$ 1,041,566 | § 1,033,305
Administrative Services 1,725,181 1,821,503 1,948,282 2,192,440 2,220,890 2,293,240
Community Development 816,679 1,072,527 1,082,621 1,250,581 1,345,050 1,273,650
Police 5,926,675 6,474,850 6,968,993 7,653,860 8,409,785 8,266,057
Fire 4,238,424 4,415,486 4,686,597 5,113,580 5,572,151 5,474,146
Public Works 4,163,223 4,495 677 5,008,412 5,450,325 5,603,417 5,759,828
Parks & Recreation 2,340,268 2,423,482 2,670,937 3,208,893 3,796,840 3,668,658
Subtotal Departmental: 19,913,708 21,539,479 23,280,945 | 25,862,408 | 27,989,700 27,768,885
Non-Departmental 2,364,882 2,497,495 1,802,011 1,661,738 2,033,278 1,039,980
. TOTAL s 277850 S 24036575 S 25182956]|'S T 27524146('s  30022878]|'s 28808865
1994-t0-1995 [ 199501996 | 1996-t0-1997 [ 1597-to-1998 | 1998-to-1999 Average
$ CHANGE'BY DEPARTMENT
City Administration =~ § 132,657 | § (10,811)| § 167,625 | $ 48,838 | § (8.261)| $ 66,010
Administrative Services 96,322 126,779 244,158 28,450 72,350 113,612
Community Development 255,848 10,094 167,960 94,469 | (71,400) 91,394
Police 548,215 494,103 684,867 755,925 (143,728) 467,876
Fire 177,082 271,111 426,983 458,571 {98,005) 247,144
Public Works 332,454 602,735 351,913 153,082 | 156,411 319,321
Parks & Recreation 83,213 247,455 537,956 | 587,947 {128,182) 265,678
Subtotal Departmental: 1,625,771 1,741,466 2,581,463 2,127,292 {220,815) 1,571,035
Non-Departmental 132,614 (595,485) (240,273) 371,540 (993,298) (264,980)
ST OT AL S T 17881385 1S 111458811 | 1§ 77 2,341,190 | 8 £ ZA0 8 B3 2T} S T (1 2 14V 130 | FS W 11306055
1994-t0-1995 [ 199510-1996 | 1996-t0-1997 [  1897-to-1998 | 199B-t0-1999 nnua
% CHANGE'BY DEPARTMENT .
City Administration 18.9% -1.3% 20.3% 4.9% -0.8% 8.0%
Administrative Services 5.6% 7.0% 12.5% 1.3% 33% 5.9%
Community Development 31.3% 0.9% 15.5% 7.6% -5.3% 9.3%
Police 9.2% 7.6% 9.8% 9.9% -1.7% 6.9%
Fire 42% 6.1% 9.1% 9.0% - 1.8% 5.3%
Public Works 8.0% 13.4% 6.9% 2.8% 2.8% 6.7%
Parks & Recreation 3.6%) 10.2% 20.1% 18.3% -3.4% 9.4%|
Subtotal Departmental: 8.2% 8.1% 11.1% 8.2% -0.8% 6.9%
Non-Departmental 5.6% 23.8% -12.6% 22.4% -48.9% -15.2%
R ATOTAL 16 SR R L B e e ki Sl

GENERAL FUND HISTORICAL SUMMARY
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MUNICIPAL SERVICES
General Governmental Funds

VISITOR & CONVENTION BUREAU#102

DESCRIPTION:

The purpose of the Visitor & Convention Bureau Fund is to account for revenue
accumulated from the Lodging Tax {a voter approved tax which became effective January
1, 1990) and other resources fo fund the operation of the Grand Junction Visitors and
Convention Bureau. The Bureau's primary function is to promote conventions and tourism
in the local area.

Lodging Tax receipts account for approximately 67% of this fund's revenue while the
vendor's fee portion of the City Sales Tax constitutes 30%.

Ending Funds Available

$300,000 T
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MUNICIPAL SERVICES

General Governmental Funds

VISITOR & CONVENTION BUREAU #102

—

1996 1997 1998 1999
hana i i ! . ACTUAL REVISED BUDGET BUDGET
REVENUE :

Taxes $ 870,976 | $ 928,000 | $ 9740001 $ 1,028,000
Licenses & Permits - o - -
Intergovernmental - = . E
Charges For Services 13,721 12,377 12,824 12,977
Interfund Charges - = - -
interest & Investments 14,103 15,000 8,000 8,000
Other Revenue 1,199 2,000 2,200 2,200
Total Operating Revenue 899,999 957,377 997,024 1,051,177
Capital Proceeds - - = =
TOTAL REVENUE $ 899,999 | § 957,377 | $ 997,024 | $ 1,051,177
EXPENDITURES
l.abor $ 253,348 | § 276,154 | $ 291,083 | $ 301,989
Non-Personnel Operating 554,862 602,072 685,562 700,221
Debt Service 29,843 29,806 29,806 29,808
Operating Equipment 2,519 16,080 8,400 20,680
Total Operating Expense 840,572 924,112 1,014,852 1,052,696
Maijor Capital 28,284 125,000 - .
Other Uses
-Contingency - = = =
-Estimated Budget Savings - = - =
TOTAL EXPENDITURES §$ 868,856 |$ 1,049112($ 1,014,852 |$ 1,052,696
Transfers-In From Other Funds - - - .
Transfers-Out To Other Funds - 5 - .
Net Transfers § - $ - |3 - |$ -
TOTAL SOURCES 899,999 | 957,377 997,024 1,051,177
TOTAL USES 868,856 1,049,112 1,014,852 1,052,696
NET SOURCE (USE) OF FUNDS § 31,143 |$  (91,735)| $ (17,828)| $ (1,519)
ENDING FUNDS AVAILABLE $ 278519 ($ 186,784 | $ 168,956 | $ 167,437
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MUNICIPAL SERVICES

General Governmental Funds

GRANT DISTRIBUTIONS #104

DESCRIPTION:

The Community Development Fund is used to account for the resources and expenditures
of the rental housing rehabilitation program grant administered by the Energy Office, a
revolving loan fund grant administered by the Western Colorado Business Development
Corporation, and other pass through grants applied for and received on behalf of other
agencies.

Ending Funds Available
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MUNICIPAL SERVICES

General Governmental Funds

GRANT DISTRIBUTIONS #104

1996

ACTUAL
REVENUE : 4
Taxes $ -
Licenses & Permits -
Intergovernmental
Charges For Services -
Interfund Charges -
Interest & Investments -
Other Revenue -

1998
BUDGET

500,000

1999
BUDGET

500,000

Total Operating Revenue

Capital Proceeds -

500,000

500,000

TOTAL REVENUE $

500,000

500,000

500,000

EXPENDITURES

Labor $ -
Non-Personne! Operating .
Debt Service

Operating Equipment -

500,000

500,000

500,000

Total Operating Expense -
Major Capital =
Other Uses

-Contingency e
-Estimated Budget Savings -

500,000

500,000

500,000

TOTAL EXPENDITURES $

500,000

500,000

500,000

Transfers-In From Other Funds -
Transfers-Out To Other Funds P

Net Transfers $

TOTAL SOURCES
TOTAL USES

1,631

500,000
500,000

500,000
500,000

/500,000
500,000

NET SOURCE (USE) OF FUNDS

1,631

ENDING FUNDS AVAILABLE $

e e ———

1,631

$

1,631

1,631

1,631
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MUNICIPAL SERVICES
General Governmental Funds

PARKLAND EXPANSION #105

DESCRIPTION:

The Parkland Expansion Fund is used to account for resources accumulated by the City

resuiting from the State's distribution of Colerado Lottery proceeds and from Open Space
Fees required to be paid by land developers.

These funds are used to acquire and improve parks and green space within the City of
Grand Junction. Prior accumulations and future receipts of lottery proceeds are currently
designated to help fund the implementation of the Parks Master Plan including Canyon
View Park. These funds are transferred to the Sales Tax Capital Improvement Fund from
which the resources are expended for park acquisition and development.

Ending Funds Available

$800,000 v
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MUNICIPAL SERVICES

General Governmental Funds

PARKLAND EXPANSION #105
1996 1997 1998 1999
o ACTUAL REVISED BUDGET BUDGET
REVENUE =
Taxes $ - | - |$ - |s E
Licenses & Permits - = 5 h
Intergovernmental - 320,000 333,000 346,000
Charges For Services 327,398 - - -
Interfund Charges - = . -
Interest & Investments 41,511 38,000 35,000 32,000
Other Revenue 123,004 80,000 80,000 80,000
Total Operating Revenue 491,913 438,000 448,000 458,000
Capital Proceeds - - -
TOTAL REVENUE $§ 491913 | $ 438,000 | $ 448,000 | $ 458,000
EXPENDITURES P
Labor $ = $ - $ - $ -
Non-Personnel Operating 90,338 20,000 21,400 21,456
Debt Service - = - -
Operating Equipment - - - -
Total Operating Expense 90,338 20,000 21,400 21,456
Major Capital - - . =
Other Uses
-Contingency = = . -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 90,338 | $ 20,000 | $ 21,400 | $ 21,456
Transfers-In From Other Funds 80,358 - - -
Transfers-Out To Other Funds 411,521 632,998 535,603 712,323
NetTransfers § (331,163)| $§ (632,998)| $ (535603)1 $ (712,323)
TOTAL SOURCES ' 572,271 438,000 ‘448,000 458,000
I TOTAL USES . 501,859 652,998 557,003 733,778
NET SOURCE (USE) OF FUNDS § 70412 |$  (214998)|$ (109,003)| $  (275779)
ENDING FUNDS AVAILABLE $ 750,058 | $ 535,060 | § 426,057 | $ 150,278
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MUNICIPAL SERVICES
General Governmental Funds

WOOD STOVE REPLACEMENT INCENTIVE #106.

DESCRIPTION:

The City of Grand Junction passed an ordinance in February of 1997 regulating wood stoves and
fireplaces, authorizing incentives and grants to eliminate existing devices. The Wood Stove
Incentive Replacement Fund was established to specifically account for $25,000 that was
appropriated in 1997 to help pay for removing non-EPA certified stoves and replacing them with
certified wood buming or gas buming devices.

Ending Funds Available

A

—

@
o
[—]
=
-]
d
A
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MUNICIPAL SERVICES
General Governmental Funds

WOOD STOVE REPLACEMENT INCENTIVE #106

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE 7
Taxes $ - 1§ - |9 - |8 -
Licenses & Permits - - - -
Intergovernmental - = - e
Charges For Services - - s o
Interfund Charges - = = -
Interest & Investments - 1,500 2,000 2,000
Other Revenue - “ = -
Total Operating Revenue - 1,500 2,000 2,000
Capital Proceeds - - - -
TOTAL REVENUE $ - 1% 1,500 | $ 2,000 | $ 2,000
EXPENDITURES
Labor $ - |8 - |3 - |$ -
Non-Personnel Operating - 25,000 - -
Debt Service " 5
Operating Equipment - - - -
Total Operating Expense - 25,000 -
Major Capital - - . =
Other Uses
-Contingency - - -
-Estimated Budget Savings - - a %
TOTAL EXPENDITURES $ - |9 25,000 | § - 1% -
Transfers-In From Cther Funds - 25,000 - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - |8 25000 | $ - | % -
TOTAL SOURCES - 261500 2,000 2,000
TOTAL USES - 25,000 [ - k- Ep
NET SOURCE (USE) OF FUNDS § - |'s  1500|$ < 2000]$ 2,000
ENDING FUNDS AVAILABLE $ - I3 1,500!$ 3,500 $ 5,500

Page 81



MUNICIPAL SERVICES
General Governmental Funds

ECONOMIC DEVELOPMENT #108

DESCRIPTION:

The purpose of the Economic Development Fund is to accumulate resources to further
economic development efforts in the City of Grand Junction and the Grand Valley area. In
conjunction with the voter supported 3/4 of one percent increase in the City Sales & Use
Tax rate (effective January 1, 1988), an annual appropriation of $300,000 has been made
to further these efforts.

As reflected on the adjacent page, the source of the $300,000 is an annual transfer from
the Sales Tax CIP Fund, where the 3/4 Cent Sales & Use Tax is deposited.

The majority of these funds that have been expended, has been through the Mesa County
Economic Development Council as incentives for businesses locating to this area.
Beginning in 1996, an annual amount of $250,000 for the next ten years has been
identified to assist Mesa State College with land acquisition and expansion. The
disbursement of these funds will be dependent upon the college meeting specific criteria
as established by the City Council.

Ending Funds Available
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MUNICIPAL SERVICES

General Governmental Funds

ECONOMIC DEVELOPMENT #108 : ;
1996 1997 1998 1999
_ 7 ACTUAL REVISED BUDGET BUDGET
'REVENUE
Taxes $ - $ = 3 -
Licenses & Permits - - = -
Intergovernmental - = s &
Charges For Services - = - -
Interfund Charges - - - "
Interest & Investments = = - "
Other Revenue 5,000 - = .
Total Operating Revenue 5,000 = - 2
Capitai Proceeds - - - "
TOTAL REVENUE $ 5,000 | $ - - -
EXPENDITURES :
Labor $ - 13 = - -
Non-Personnel Operating 797,891 550,000 450,000 450,000
Debt Service - = s -
Operating Equipment - = - =
Total Operating Expense 797,891 550,000 450,000 450,000
Major Capital = - 5 .
Other Uses
-Contingency - = - <
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 797,891 | $§ 550,000 450,000 450,000
Transfers-ln From Other Funds 450,000 450,000 450,000 450,000
Transfers-Out To Other Funds - = . =
Net Transfers $ 450,000 | § 450,000 450,000 450,000
TOTAL SOURCES 455,000 450,000 450,000 450,000
TOTAL USES 797,891 550,000 450,000 450,000
NET SOURCE (USE)OF FUNDS §  (342,891)}{ $  (100,000) - -
ENDING FUNDS AVAILABLE $ 971,143 | § 871,143 871,143 871,143
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MUNICIPAL SERVICES
General Governmental Funds

SALES TAX CIP FUND #201

DESCRIPTION:

The Sales Tax Capital Improvement Fund provides for several important accounting
functions. This fund is used to account for most of the general governmental resources
used for the acquisition and construction of major capital facilities. In particular, this fund is
used to account for the 3/4 cent portion of the City's 2** percent Sales & Use Tax which is
dedicated to general capital improvements, economic development, and general debt
service, Other major revenue sources include grants from other governments, interest
income and transfers-in from cther funds.

The large net use of funds, in 1996 and 1987 respectively, represent the accumulation and
subsequent expenditure of funds for the development of park land, pursuant to the
adopted Parks Master Plan.

The majority of the resources generated by the 3/4 cent Sales & Use Tax are used to
improve and maintain the important investment in streets, buildings, and infrastructure.

Ending Funds Available

$3,500,000 -
$3,000,000 -
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 1
$0 fatl
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MUNICIPAL SERVICES
General Governmental Funds

SALES TAX CIP FUND #201 e
1986 1997 1998 1999

S ACTUAL REVISED BUDGET BUDGET
REVENUE RS
Taxes $§ 5160456 |% 5456162 |% 5831481|% 6,206,800
Licenses & Permits - - - -
Intergovernmental - 3,283,606 1,168,000 1,425,000
Charges For Services 170,290 103,000 - -
Interfund Charges 15,800 - - -
Interest & Investments 317,146 235,000 90,448 87,049
Other Revenue 172,455 410,840 69,900 70,900

Total Operating Revenue 5,836,147 9,488,608 7,159,829 7,789,749
Capital Proceeds - 300,000 145,000 -

TOTAL REVENUE § 5,836,147 ($ 9,788,608 ([$ 7,304,829 |$ 7,789,749

EXPENDITURES ,
Labor $ 381,989 | $ 484626 | § 610,654 | $ 631,643
Non-Personnel Operating - - S -
Debt Service - - - -
Operating Equipment - - = -

Total Operating Expense 381,989 484,626 610,654 631,643

Major Capital 7,574,431 | 11,755,033 7,853,346 8,685,357

Other Uses
-Contingency - - - =
-Estimated Budget Savings - - = -

TOTAL EXPENDITURES $ 7,956,420 | § 12,239,659 | § 8,464,000 | $ 9,317,000

Transfers-in From Other Funds 2,010,758 1,605,847 2,142,000 1,315,000
Transfers-Out To Other Funds 932,587 1,375,679 1,019,730 044,455

Net Transfers § 1,078,171 [ $ 230,168 1§ 1,122,270 | § 370,545

TOTAL SOURCES ‘ 7,846,805 | 11,394,455 9,446,829.| 9,104,749
TOTAL USES 8,889,007 | 13615338 9,483;730'( 10,261,455

NET SOURCE (USE) OF FUNDS § (1,042,102)| $ (2,220,883)| $ (36:901)|'$  (1,156,706)

ENDING FUNDS AVAILABLE $ 3,427,768 |$ 1,206,885 |% 1,169,984 |$ 13,278
|
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MUNICIPAL SERVICES

General Governmental Funds

STORM DRAINAGE IMPROVEMENTS #202

DESCRIPTION:

The Storm Drainage Development Fund was established in 1993 by the City Council for

the purpose of accumulating resources to defray the costs of improving storm drainage
systems throughout the City.

In 1994; $100,000 was transferred from the Sales Tax Capital Improvement Fund for
necessary improvements to the storm drainage system. The City now anticipates

collecting annual revenue from development fees to wholly or partially fund future
improvements on an ongoing basis.

Ending Funds Available
PR e
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$80,000 - : ]
$70,000 -
$60,000 -
$50,000 4
$40,000 -
$30,000 -
$20,000 {
$10,000
$0 4.

Page 86



MUNICIPAL SERVICES
General Governmental Funds

STORM DRAINAGE IMPROVEMENTS #202

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE 5
Taxes $ - |$ - |3 - 18 -
Licenses & Permits . = . ”
Intergovernmental - s = -
Charges For Services 75.414 75,000 76,500 78,030
Interfund Charges - . = =
Interest & Invesiments 6,473 12,000 10,000 8,000
Other Revenue - - s -
Total Operating Revenue 81,887 87,000 86,500 86,030
Capital Proceeds - - - -
TOTAL REVENUE $ 81,887 | § 87,000 | $ 86,500 | $ 86,030
EXPENDITURES
Labor $ 13,177 | § 35,580 | $ 57419 | § 59,343
Non-Personnel Operating - - - -
Debt Service - - -
Operating Equipment - - - -
Total Operating Expense 13,177 35,580 57,419 59,343
Major Capital 191,352 207,674 292,581 148,657
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - . -
TOTAL EXPENDITURES $ 204,529 | $ 243,254 | $ 350,000 | § 208,000
Transfers-in From Other Funds 97,000 151,000 243,000 205,000
Transfers-Out To Other Funds - - - -
Net Transfers $ 97,000 | $ 151,000 | $ 243000 | % 205,000
TOTAL SOURCES 178,887 238,000 329,500 291,030°
TOTAL USES 204,529’ 243,254 350,000 208,000
NET SOURCE (USE) OF FUNDS $  (25642)| $ (5254){'$  (20500)|$ 83,030
ENDING FUNDS AVAILABLE $ 36,769 | $ 31,515 | § 11,015 [ $ 94,045
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MUNICIPAL SERVICES

General Governmental Funds

FUTURE STREET IMPROVEMENTS #207

DESCRIPTION:

The Future Street Improvement Fund is used to accumulate resources to finance the City's
share of petitioned street improvement districts.

The City currently shares the cost of these types of projects with property owners who
petition the City for improvements to adjacent right-of-ways.

The source of funds is an annuat transfer from the Sales Tax CIP Fund. These resources
are subsequently transferred back to the CIP Fund where the expenditures for such
improvements are made.

Ending Funds Available

P o o
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MUNICIPAL SERVICES

General Governmental Funds

FUTURE STREET IMPROVEMENTS #207

1996 1997 1998 1999
‘ A ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |3 - |$ - 1% -
Licenses & Permits - - - .
Intergovernmental ' - - - -
Charges For Services 199,085 150,000 127,500 130,050
Interfund Charges - - - -
Interest & Investments 72,209 96,400 | 93,000 95,000
Other Revenue - - S -
Total Operating Revenue 271,204 246,400 220,500 225,050
Capital Proceeds . - - -
TOTAL REVENUE $§ 274,294 | § 246,400 | § 220,500 | $ 225,050
EXPENDITURES
Labor $ . $ = $ : $ 5
Non-Personnel Operating - - - -
Debt Service - - -
Operating Equipment - - - -
Total Operating Expense - = - =
Major Capital 12,110 - . "
Other Uses
-Contingency - B . -
-Estimated Budget Savings - - = &
TOTAL EXPENDITURES $ 12110 | § - $ - $ -
Transfers-In From Other Funds 98,000 102,000 50,000 52,000
Transfers-Out To Other Funds 19,590 70,000 200,000 335,000
Net Transfers § 78410 | $ 32,000 | § (150,000)| $ (283,000)
TOTAL SOURCES 369,294 348,400 270,500 277,050
TOTAL USES 31,700 70,000 200,000.| 335000
NET SOURCE (USE)OFFUNDS § 337,584 {$ 278400 |$ 70,500 | $ {57,950)
ENDING FUNDS AVAILABLE $ 1,209186 ($ 1487586 )|$% 1,558,086 |% 1,500,136

Page 89



MUNICIPAL SERVICES
General Governmental Funds

GENERAL DEBT SERVICE #610

DESCRIPTION:

The General Debt Service Fund is used to account for all resources which are used to pay
for general long-term principal and interest payments maturing in future years, other than
long-term debt accounted for in enterprise, special district, or internal service funds, or
where a separate debt service fund is legally mandated.

Resources used to make the annual debt service payments are received from the Sales
Tax Capital Improvement Fund and are reflected as transfers-in.

Ending Funds Available
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MUNICIPAL SERVICES
General Governmental Funds

GENERAL DEBT SERVICE #8610 :
1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE :
Taxes $ - $ - S - $ 2
Licenses & Permits - " = =
Intergovernmental - - - i
Charges For Services - - - -
Interfund Charges - - = -
Interest & Investments 5,878 - - -
Other Revenue - - = -
Total Operating Revenue 5,878 - = -
Capital Proceeds 222 347 - - -
TOTAL REVENUE § 228,225 | $ - |8 - |8 -
EXPENQI'?EIRES'
Labor $ - = = -
Non-Personnel Operating 500 1,500 1,500 1,500
Debt Service 370,521 595,698 585,833 589,278
Operating Equipment = = - -
Total Operating Expense 371,021 597,198 597,333 600,778
Maijor Capital - - - .
Other Uses
-Contingency 2 2 s .
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 371,021 597,198 597,333 600,778
Transfers-In From Other Funds 371,496 597,198 597,333 600,778
Transfers-Out To Other Funds - - = -
Net Transfers $ 371,496 597,198 597,333 600,778
TOTAL SOURCES 599,721 597,198| §97,333 600,778
TOTAL USES 371,021 597198'[ : 597,'333_ 600778
NET SOURCE (USE) OF FUNDS $§ 228700 - = =
ENDING FUNDS AVAILABLE $ 233,733 233,733 233,733 233,733
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MUNICIPAL SERVICES
General Governmental Funds

PARKS IMPROVEMENT ADVISORY BOARD #703

DESCRIPTION:

The Parks Improvement Advisory Board (P.I.A.B.) Fund is an agency type fund that is
used to provide the custodial function of accounting for operations of the PIAB Board. The
source of revenue includes contributions from; Mesa State College, Mesa County Valley
School District #51, the National Junior College Athletic Association, and the City Of Grand
Junction. These resources are used for improvements to Stocker Stadium, Suplizio Field,
and other city parks.

Ending Funds Available
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MUNICIPAL SERVICES

General Governmental Funds

PARKS IMPROVEMENT.ADV]SORY‘_BQARD'#TOS

1996 1997 1998 1999
o ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - - - |3 =
Licenses & Permits - - - -
Intergovernmental 28,000 28,000 28,000 28,000
Charges For Services 24,650 24,850 24,850 24,850
Interfund Charges - g = -
Interest & Investments 6,756 20,676 3,676 3,676
Other Revenue 6,000 487,000 120,000 10,000
Total Operating Revenue 65,406 560,526 176,526 66,526
Capital Proceeds - = - -
TOTAL REVENUE $ 65,406 560,526 176,526 | § 66,526
EXPENDITURES ;
Labor $ - - $ -
Non-Personnel Operating 7.615 - -
Debt Service = -
Operating Equipment - - - -
Total Operating Expense 7615 - -
Major Capital 12,047 661,220 297 515 -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 19,662 661,220 297,515 | § -
Transfers-in From Other Funds - 200,000 - -
Transfers-Out To Other Funds 13,000 - 42,000 -
Net Transfers $ {13,000) 200,000 (42,000)| $ -
TOTAL SOURCES 65,406 760,526 176,526 66,526
TOTAL USES 32,662 661,220 339,515 -
NET SOURCE (USE) OF FUNDS $ 32,743 98,306 (162,989)| $ 66,526
ENDING FUNDS AVAILABLE $ 103,486 202,792 39,803 |§ 106,329
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ENTERPRISE ACTIVITIES

This group of funds is used to account for the
operations that are financed and operated similar
to private business enterprises — where the intent is
that the costs of providing goods and services to the
public on a continuing basis be financed or recov-
ered from those who use the service through user
charges.

e following list identifies the funds included
in this section.

Water Fund
Solid Waste Removal Fund
Two Rivers Convention Center Fund
Swimming Pools Fund
Lincoln Park Golf Course Fund
Tiara Rado Golf Course Fund
Golf Course Expansion Fund
Cemetery Fund
Cemetery Perpetual Care Fund
Parking Fund
Irrigation Systems Fund
Joint Sewer System Fund
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MUNICIPAL SERVICES
-Enterprise Activities-

This group of funds is used to account for the operations that are financed and
operated similar to private business enterprises - where the intent is that the costs
of providing goods and services to the public on a continuing basis be financed

or recovered from those who use the service through user charges.
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MUNICIPAL SERVICES
Enterprise Fund Activity

TOTAL: ENTERPRISEFUND ACTIVITY.

DESCRIPTION:

This group of funds is used to account for the operations that are financed and operated
similar to private business enterprises - where the intent is that the costs for providing
goods and services to public on a continuing basis be financed goods and services to
public on a continuing basis be financed or recovered by those who use the service
through user charges. The following list identifies the funds inciuded in this section.

Golf Course Expansion Fund
Water Fund
Solid Waste Removal Fund
Two Rivers Convention Center Fund
Swimming Pools Fund
Lincoln Park Golf Course Fund
Tiara Rado Golf Course Fund
Cemetery Fund
Parking Fund
Irrigation Systems Fund
Cemetery Perpetual Care Fund
Joint Sewer System Fund

Ending Funds Available

A\

$12,000000
$11,800,000
$11,600,000 |-
$11,400,000
$11,200,000 4
$11,000,000 -
$10,800,000 -
$10,600,000
$10,400,000

A

<
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MUNICIPAL SERVICES
Enterprise Fund Activity

TOTAL: ENTERPRISE FUND ACTIVITY

1996 1997 1998 1999
. ACTUAL REVISED BUDGET BUDGET
REVENUE &k
Taxes $ - - = z
Licenses & Permits 250 400 400 400
Intergovernmental 534,297 138,078 92,247 102,856
Charges For Services 12,869,212 13,063,402 13,053,420 13,277,033
Interfund Charges 422,994 405,553 409,000 413,000
Interest & Investments 671,696 677,331 700,931 710,731
Other Revenue 367,154 279,953 244,062 191,889
Total Operating Revenue 14,865,603 14,564,717 14,500,060 14,695,909
Capital Proceeds 1,499,200 920,245 874,844 859,932
TOTAL REVENUE $ 16,364,893 15,484,962 15,374,904 15,555,841
EXPENDITURES
Labor $ 5250022 5,319,961 5,606,428 5,784,943
Non-Personnel Operating 5,548,778 5,506,088 5,612,196 5,734,734
Debt Service 1,953,064 1,403,650 1,396,094 1,380,290
Operating Equipment 101,558 83,252 183,785 155,474
Total Operating Expense 12,854,421 12,312,951 12,798,503 13,055,441
Major Capital 3,147,596 3,663,185 2,438,281 2,466,507
Other Uses
-Contingency - - - B
-Estimated Budget Savings - o - -
TOTAL EXPENDITURES $ 18,002,017 15,976,136 15,236,784 15,521,948
Transfers-In From Other Funds 301,059 727,559 681,508 635,210
Transfers-Out To Other Funds 129,074 252,230 224,230 223,230
Net Transfers $ 171,985 475,329 457,278 411,980
TOTAL SOURCES 16,665,952 16,212,521 | 16,056412| 16,191,051
TOTAL USES 16,131,091 16,228,366 15,481,014 15,7&5.'1'@;
NET SOURCE (USE) OF FUNDS § 534,861 (15,848) 595,398 435,873
ENDING FUNDS AVAILABLE $ 10,963,329 10,947,484 11,542,882 11,988,755
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MUNICIPAL SERVICES
Enterprise Fund Activity

GOLF COURSE EXPANSION FUND #107.

DESCRIPTION:

The Golf Course Expansion Fund is a special revenue type fund that is used to account for
revenue received from specific golf course fees. These revenues are collected from a
portion of the season ticket and per round fees at both goif courses and, are accumulated
to pay for golf course improvements and future expansion.

The use of these funds is reflected as transfers-out to the Lincoln Park and Tiara Rado goif
course funds and are currently being used to pay a portion of the debt service related to
Clubhouse improvements.

Ending Funds Available

AT
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MUNICIPAL SERVICES
Enterprise Fund Activity

GOLF COURSE EXPANSION FUND #107

1996 1997 1998 1999
S ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |5 - 13 - |s i
Licenses & Permits - - =
intergovernmental - - - ’
Charges For Services 144,693 138,000 144,000 149,000
Interfund Charges = = = -
Interest & Investments 14,022 16,000 14,000 15,000
Other Revenue - - - -
Total Operating Revenue 158,715 154,000 158,000 164,000
Capital Proceeds = = = -
TOTAL REVENUE $ 158,715 | § 154,000 | § 158,000 | $ 164,000
EXPENDITURES i
Labor $ - |8 - |8 - |3 =
Non-Personnel Operating = . = .
Debt Service - - S
Operating Equipment - - = -
Total Operating Expense - < -
Major Capital - - = 2
Other Uses
-Contingency - = : 5
-Estimated Budget Savings - = -
TOTAL EXPENDITURES $ - |8 - |% - |$ -
Transfers-In From Other Funds - = - -
Transfers-Out To Other Funds 76,834 195,230 164,230 161,230
Net Transfers $ (76,834)| $  (195230)| $ (164,230)| $ (161,230)
TOTAL SOURCES 158,715 154,000 158,000 164,000
TOTAL USES 4 76,834 195,230 164,230 161 230 _«
NET SOURCE (USE)OF FUNDS § 81,881 |$  (41,230)|'$ (6,230)| $ 2,770
ENDING FUNDS AVAILABLE $ 255,801 ( $ 214,571 | $ 208,341 | $ 211,111
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WATER FUND #301

DESCRIPTION:

MUNICIPAL SERVICES
Enterprise Fund Activity

The Water Fund is a fully self-supporting enterprise fund used to account for the revenues
and expenditures associated with providing water services to residents of Grand Junction
and some non-residents.

The scope of services accounted for in this fund include all costs associated with the
acquisition, treatment, distribution, and billing for providing domestic and bulk water.

The majority of the revenues are derived from the customer base and are categorized as
Charges For Services. This revenue includes Interfund Service Charges which are
charges to the other utility funds (Solid Waste Removal and the Joint Sewer Fund) for
monthly billing services.

$1,800,000
$1,600,000

)
$1,400,000 4 -
$1,200,000 {
$1,000,000 4
$800,000 -
$600,000 -
$400,000 -
$200,000 -
$0 4

Ending Funds Available

i
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MUNICIPAL SERVICES

Enterprise Fund Activity
WATER FUND #301
1996 1997 1998 1999
oy ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes 5 - | $ - $ - $ -
Licenses & Permits - - - -
Intergovernmental 5 = - -
Charges For Services 4,147,237 4,039,228 3,895,038 3,929,658
Interfund Charges 369,703 325,553 329,000 333,000
Interest & Investments 100,373 87,931 87,931 87,931
Other Revenue 56,870 63,931 63,021 63,021
Total Operating Revenue 4,674,183 4,516,643 4,374,990 4,413,610
Capital Proceeds 132,729 135,000 70,000 35,000
TOTAL REVENUE $ 4,806,912 |$% 4651643 |$ 4444990 ($ 4448610
EXPENDITURES
Labor $ 1469855|% 1,542533|% 1667590|% 1,723,138
Non-Personnel Operating 1,632,150 1,509,169 1,475,864 1,476,129
Debt Service 933,505 237,088 234,487 235912
Operating Equipment 37,674 25,862 64,583 54,680
Total Operating Expense 4,073,184 3,314,651 3,442,524 3,489,859
Major Capital 747,779 1,560,406 1.178,455 1,143,488
Other Uses
-Contingency = = z 2
-Estimated Budget Savings - - = S
TOTAL EXPENDITURES $ 4,820,963 |$ 4,875057 |$ 4,620,929 | $ 4,633,347
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - 1S - % - 1% -
TOTAL SOURCES 4,806,912 4,651,643 | 4,444,990 4,448,610
TOTAL USES 4,820,963 4,875,057 4,620,929 4,633,347
NET SOURCE (USE) OF FUNDS  $ (14,051)|$  (223414):$  (175)939)|$  (184,737)
ENDING FUNDS AVAILABLE $ 1,735071|$ 1,511,657 | $ 1335718 |$ 1,150,981
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-MUNICIPAL SERVICES
Enterprise Fund Activity

SOLID WASTE FUND#302

DESCRIPTION:

The Solid Waste Removal Fund is used to account for revenues and expenses associated
with refuse collection within the City. Services provided include weekly refuse collection
for all residences within the City limits, and commercial refuse removal on a competitive
basis with local private trash haulers.

Although these services are self supporting, the General Fund has been subsidizing the
Recycling Program which was instituted in 1992. The General Fund will continue to
provide a subsidy, at a declining level, until the recycling program is fully implemented in
1997.

The Solid Waste Division will be converting to an automated refuse collection system in
1996. The $660,000 capital expenditure represents the purchase of automated containers
for all residential customers.

Ending Funds Available

ot
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MUNICIPAL SERVICES

Enterprise Fund Activity
SOLID WASTE FUND #302 : 5
1996 1997 1998 1999
B B ACTUAL REVISED BUDGET BUDGET
REVENUE!
Taxes $ $ - $ = $ =
Licenses & Permits - o - -
Intergovernmental g - - -
Charges For Services 1,969,764 1,964,645 2,002,901 2,085,664
Interfund Charges - - - -
Interest & Investments 31,439 41,000 56,000 60,000
Other Revenue - “ - &
Total Operating Revenue 2,001,203 2,005,645 2,058,901 2,145,664
Capital Proceeds 660,000 - - -
TOTALREVENUE § 2,661,203 ($ 2,005645(% 2,058,901|$% 2,145,664
EXPENDITURES ,
Labor $ 705908 | $ 567654 | $ 597228 | $ 617,676
Non-Personnel Operating 1,185,545 1,256,431 1,320,273 1,364,145
Debt Service 36,308 132,963 127,683 122,404
Operating Equipment 7.076 16,174 18,686 20,913
Total Operating Expense 1,934,837 1,973,222 2,063,870 2,125,138
Major Capital 643,777 - - -
Other Uses
-Contingency = - v -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 2578614 |% 1,973,222|$% 2,063870 (% 2,125,138
Transfers-In From Other Funds 11,000 3,000 - 5
Transfers-Qut To Other Funds - - - -
Net Transfers $ 11,000 | $ 3,.000|% - $ -
TOTAL SOURCES 2,672,203 12,008,645 2,058,901 2,145,684
TOTAL USES 2,578,614 1,973,222 z,oss,afzo. 2,125,138
NET SOURCE (USE) OF FUNDS $ 93;589 | $ 35,423 | $ (4,969)| § 20,526
ENDING FUNDS AVAILABLE $ 629,814 | $ 665,237 | § 660,268 | $ 680,794
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MUNICIPAL SERVICES
Enterprise Fund Activity

TWO RIVERS CONVENTION CENTER FUND #303

DESCRIPTION:

The purpose of this fund is to account for the revenue and expense associated with
operating and maintaining Two Rivers Convention Center, located at the west end of Main
Street in the Downtown Shopping Park. This facility is used extensively by business and
civic groups for meetings, luncheons, trade shows and numerous special events.

The scope of services include; rental of space and amenities, food and drink service, and
the coordination, set-up and clean-up for a wide variety of facility uses.

The Two Rivers Convention Center receives an annual general government subsidy of
approximately $250,000.

Ending Funds Available
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MUNICIPAL SERVICES
Enterprise Fund Activity

TWO RIVERS CONVENTION CENTER FUND #303

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
'REVENUE 3 ‘
Taxes $ - $ - |3 s 2
Licenses & Permits - = = =
Intergovernmental - - - -
Charges For Services 678,152 695,413 728,329 761,298
Interfund Charges = o - -
interest & Investments - - - -
Other Revenue = = - -
Total Operating Revenue 678,152 695,413 728,329 761,288
Capital Proceeds - . = §
TOTAL REVENUE $§ 678,152 | § 695413 |$ 728,329 761,298
EXPENDITURES
Labor $ 418723 | § 425590 | § 451,926 467,079
Non-Personnel Operating 471,607 482,371 504,664 523,526
Debt Service - - - =
Operating Equipment 27,731 12,660 * 17,430 11,711
Total Operating Expense 918,060 920,621 974,020 1,002,316
Major Capital 26,749 83,482 33,000 26,000
Other Uses
-Contingency - - -
-Estimated Budget Savings - - -
TOTAL EXPENDITURES § 944,808 |$ 1,004,103 |$ 1,007,020 1,028,316
Transfers-In From Other Funds 149,108 309,365 278,691 267,018
Transfers-Out To Other Funds - - - -
Net Transfers § 149108 1 § 308,365 | & 278,691 267,018
TOTAL SOURCES 827,260 1,004,778 1,007,020 | 1,028,316
TOTAL USES 944,808 1,004,103 1,007,020 | 71;02‘87,3157-
NET SOURCE (USE) OF FUNDS $  (117.548)| $ 675 | § - -
ENDING FUNDS AVAILABLE $ (675)| § - s = .
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MUNICIPAL SERVICES
Enterprise Fund Activity

SWIMMING POOLS FUND #304

DESCRIPTION:

The purpose of this fund is to account for the revenue and expense associated with
providing swimming and similar water recreational activities to the general public, through
the use and maintenance of the Lincoln park-Moyer and the Orchard Mesa Swimming
Pools.

The Lincoln park-Moyer Pool is solely owned and operated by the City of Grand Junction
and is one of the few municipal pools in the State which does not require a general
operating subsidy. The Orchard Mesa Community Center Pool is operated by the City and
receives financial support from both the local School District and Mesa County, as well as
a general operating and capital subsidy from the City.

Ending Funds Available

| -
1
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MUNICIPAL SERVICES

Enterprise Fund Activity
SWIMMING POOLS FUND #304 ] ;
1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REV VENUE ]
Taxes $ - < - =
Licenses & Permits - - - -
Intergovernmental 74,830 138,078 92,247 102,856
Charges For Services 330,584 322,251 365,011 388,272
Interfund Charges - = - =
Interest & Investments - - - -
Other Revenue 6,532 8,570 6,611 6,841
Total Operating Revenue 411,946 466,899 463,869 497,969
Capital Proceeds - - - -
TOTAL REVENUE $ 411,946 466,899 463,869 497,969
EXPENDITURES
|.abor $ 274,532 317,289 346,668 350,700
Non-Personnel Operating 159,307 182,386 193,788 199,231
Debt Service - - * -
Operating Equipment 3,350 600 - 17,000
Total Operating Expense 437,188 500,275 540,456 566,931
Maijor Capital - 20,577 125,588 80,000 76,000
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 457,766 625,863 620,456 642,931
Transfers-In From Other Funds 23,741 158,964 156,587 144,962
Transfers-Out Te Other Funds - - - -
Net Transfers $ 23,741 158,964 156,587 144,962
TOTA_L SOURCES 435,687 625,863 620,456 642,931
TOTAL'USES 457,766 525,863 | 620,456 642,931
NET SOURCE (USE) OF FUNDS $  {22,079)|. - = =
ENDING FUNDS AVAILABLE $ - - = -
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MUNICIPAL SERVICES
Enterprise Fund Activity

LINCOLN PARK GOLF COURSE FUND #305

DESCRIPTION:

The purpose of this fund is to account for the revenues and expense associated with the
operations and maintenance of the municipally owned Lincoln Park Golf Course.

The scope of services provided include public golfing, course rental for tournaments,
various golf leagues, equipment sales and rental, private and group lessons, a practice
range, food and beverage concessions, and clubhouse rental for special events.

Lincoln Park is a nine hole goif course which is fully self sufficient and receives no general
operating subsidy.

Ending Funds Available
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MUNICIPAL SERVICES
Enterprise Fund Activity

LINCOLN PARK GOLF COURSE FUND #305

1996 1997 1998 1999
] o ACTUAL REVISED BUDGET BUDGET
REVENUE B
Taxes $ - - $ - -
Licenses & Permits = = - -
Intergovernmental - - - -
Charges For Services 357,353 344,885 | 349,148 356,162
Interfund Charges - - - -
Interest & Investments 5,251 8,000 9,000 5,000
Other Revenue - = = =
Total Operating Revenue 362,604 352,885 358,149 361,162
Capital Proceeds - - - -
TOTAL REVENUE $§ 362,604 352,885 | $ 358,149 361,162
EXPENDITURES
Labor $ 197,543 206,103 | $ 182,471 200,982
Non-Personnel Operating 134,822 140,731 133,516 137,172
Debt Service 44,272 44,230 44230 44,230
Operating Equipment 7,761 11,066 12,200 14,700
Total Operating Expense 384,398 402,130 372,417 397,084
Major Capital 8,461 93,100 2,200 3,500
Other Uses
-Contingency - - -
-Estimated Budget Savings - - -
TOTAL EXPENDITURES § 393,859 495230 | $ 374,617 400,584
Transfers-In From Other Funds 44,230 80,230 44 230 44,230
Transfers-Out To Other Funds - - - -
Net Transfers § 44,230 80,230 | § 44,230 44,230
TOTAL SOURCES 406,834 433,115 402,379 405,392
TOTAL USES 393,859 495,230 | 374,617 400,584,
NET SOURCE (USE) OF FUNDS s 12,975 (62,115)| $ 27,762 | 4,808
* ENDING FUNDS AVAILABLE $ 64,452 233718 30,099 34,907
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MUNICIPAL SERVICES
Enterprise Fund Activity

TIARA RADO GOLF COURSE FUND #306.

DESCRIPTION:

The purpose of this fund is to account for the revenues and expense associated with the
operation and maintenance of the municipally owned Tiara Rado Golf Course.

The scope of services provided include public golfing, course rental for toumaments,
various golf leagues, equipment sales and rental, private and group lessons, food and
beverage concessions, and clubhouse rental for special events.

Tiara Rado is currently an eighteen hole championship golf course which is fully self
sufficient and receives no general operating subsidy.

Property adjacent to the existing course was acquired in 1993 and funds will be
accumulated through increased rates tc finance the development of an additional nine
holes. The General Fund contributed $400,000 in 1995 towards the purchase of this
property.

Ending Funds Available
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MUNICIPAL SERVICES
Enterprise Fund Activity

TIARA RADO GOLF COURSE FUND #306

1996 1997 1998 1599
7 " ACTUAL REVISED BUDGET BUDGET
REVENUE
$ - - |3 - $ -
Licenses & Permits - - - -
Intergovernmental : - - - -
Charges For Services 557,808 562,465 568,895 584,570
Interfund Charges - - - -
Interest & Investments 9,004 5,500 8,000 5,000
Other Revenue - - - -
Total Operating Revenue 566,901 567,965 577,895 589,570
Capital Proceeds - - - -
TOTAL REVENUE $ 566,901 567,965 | § 577,895 | $ 589,570
EXPENDITURES ‘
$ 277,150 2859491 % 312,353 | & 306,816
Non-Personne! Operating 212,972 231,500 244,803 | 251,622
Debt Service 65,327 120,044 120,044 120,044
Operating Equipment 12,284 4,809 16,800 10,500
Total Operating Expense 567,733 642,302 694,000 688,982
Major Capital 10,511 130,630 19,000 18,200
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES § 578,244 772932 | $ 713,000 | $ 707,182
Transfers-In From Other Funds 32,604 115,000 120,000 117,000
Transfers-Out To Other Funds - - - -
Net Transfers $ 32,604 115,000 | $ 120,000 | § 117,000
TOTAL SOURCES 599,505 682,965 697,895 706,570
ITOTAL USES 578,244 772,932 713,000, 707,182
NET SOURCE (USE) OF FUNDS $ 21,261 (89,967)| $ {15,405)| § (612)]
ENDING FUNDS AVAILABLE $ 125,297 35330 | $ 20,225 | § 19,613
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MUNICIPAL SERVICES
Enterprise Fund Activity

CITY CEMETERIES FUND #307

DESCRIPTION:

The Cemetery Fund is used to account for all the revenues and expanse associated with
the operation and maintenance of all municipally owned cemeteries.

The Cemetery Fund receives an annual transfer from the Cemetery Perpetual Care Trust
Fund, equal to the interest income earned by the trust fund. However, operating revenue
is not sufficient to cover on-going expenditures. Consequently, an annual subsidy from the
General Fund is required.

Ending Funds Available
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MUNICIPAL SERVICES

Enterprise Fund Activity
CITY CEMETERIES FUND #307
1996 1997 1998 1999
B » ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |$ - - -
Licenses & Permits 250 400 400 400
Intergovernmental - - - -
Charges For Services 210,360 210,653 245,343 257,603
Interfund Charges - - . =
Interest & Investments - - - -
Other Revenue . = - -
Total Operating Revenue 210,610 211,053 245,743 258,003
Capital Proceeds - - - -
TOTAL REVENUE $ 210610 | $ 211,053 245,743 258,003
EXPENDITURES
Labor $ 187,403 | § 184,196 182,808 187,962
Non-Personnel Operating 74,030 72,884 88,602 87,041
Debt Service - - - -
Operating Equipment - - - 6,200
Total Operating Expense 261,434 257,080 271,410 281,203
Major Capital - 4,000 44,000 -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 261434 | § 261,080 315,410 281,203
Transfers-In From Other Funds 40,376 61,000 82,000 62,000
Transfers-Out To Other Funds - - - -
Net Transfers $ 40376 | $ 61,000 82,000 62,000
TOTAL SOURCES 250,986 272,053 327,743 320,003
TOTAL USES 261,434 261,080, 315,410 281,203
NET SOURCE (USE) OF FUNDS $ (10,448)|'$ 10,973 12,333 |- 38,800
ENDING FUNDS AVAILABLE $ - 13 10,973 23,306 62,106
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MUNICIPAL SERVICES
Enterprise Fund Activity

PARKING FUND #308

DESCRIPTION:

The Parking Fund is used to account for the revenue and expense associated with the
operation of all municipally owned and leased parking facilities.

The Administrative Services Department is responsible for parking control and parking
meter maintenance. This includes the enforcement of City parking regulations and parking
meter revenue collection. The Public Works Department is responsible for the
maintenance and improvements to all City parking facilities.

Ending Funds Available
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MUNICIPAL SERVICES

Enterprise Fund Activity
PARKING FUND #308 : o
1996 1997 1998 1999
o ACTUAL REVISED BUDGET BUDGET
REVENUE pa
Taxes $ - - |3 : -
Licenses & Permits = a - -
Intergovernmental - - - -
Charges For Services 108,186 110,000 110,000 110,000
Interfund Charges - - - -
Interest & Investments 13,207 13,000 8,000 8,000
Other Revenue 70,562 70,000 70,000 70,000
Total Operating Revenue 191,955 193,000 188,000 188,000
Capital Proceeds - - - -
TOTAL REVENUE $ 191,955 193,000 | § 188,000 188,000
EXPENDITURES :
Labor $ 85,722 76,925 | § 86,691 89,686
Non-Personnel Operating 23,322 28,489 36,910 37,303
Debt Service = = = -
Operating Equipment 5,682 - - -
Total Operating Expense 114,726 105,415 123,601 126,999
Major Capital 76,878 244 056 45,000 45,000
Other Uses
-Contingency - - = -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 191,604 349471 | § 168,601 171,999
Transfers-In From Other Funds - - - 5
Transfers-Out To Other Funds - - - -
Net Transfers $ - - $ - -
TOTAL SOURCES 191,955 193,000 188,000, 188,000
TOTAL USES 191,604 : 349__,471' 168,601 171.-9799'_
NET SOURCE (USE) OF FUNDS $ 351 (156,471)| 5 19,399 | 16,001
ENDING FUNDS AVAILABLE $ 181,524 25,053 | $ 44,452 60,453
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MUNICIPAL SERVICES
Enterprise Fund Activity

IRRIGATION SYSTEMS FUND #309

DESCRIPTION:

The Irrigation Systems Fund is used to account for the revenue and expense associated
with operating and maintaining the irrigation system within the Ridges Metropolitan District.

The residents of the Ridges are assessed annual charges to cover the costs of providing
them with irrigation water and for the maintenance and improvement costs to this
independent system. The City of Grand Junction agreed to take over and is responsible
for maintaining the system, on a cost reimbursement basis, pursuant to the 1992
annexation agreement.

Ending Funds Available

$150,000 l
$100,000

$50,000 -

50 |l
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MUNICIPAL SERVICES
Enterprise Fund Activity

IRRIGATION SYSTEMS FUND #309

1996 1997 1998 1999
S ACTUAL REVISED BUDGET BUDGET
REVENUE 1v &
Taxes $ - - - -
Licenses & Permits - - - =
Intergovernmental - 2 - -
Charges For Services 119,334 125,000 126,000 | 127,000
Interfund Charges E c - =
interest & Investments 4,773 5,400 5,000 4,800
Other Revenue 2,600 - - -
Total Operating Revenue 126,707 130,400 131,000 131,800
Capital Proceeds - 1,300 1,300 1,300
TOTAL REVENUE $ 126,707 131,700 132,300 133,100
EXPENDITURES
Labor $ 68,353 77,928 62,262 64,436
Non-Personnel Operating 39,117 40,567 45,954 47,566
Debt Service - . - -
Operating Equipment - - - -
Total Operating Expense 107,470 118,495 108,216 112,002
Major Capital - - = 5
Other Uses
-Contingency - - = -
-Estimated Budget Savings - - g %
TOTAL EXPENDITURES § 107,470 118,495 108,216 112,002
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - . . .
Net Transfers $ - - = =
TOTAL SOURCES 126,707 131,700 132,300 133,100
TOTAL USES 107,470 1 18,495 108,216 112,002
NET SOURCE (USE) OF FUNDS § 19,237 13,205 24,084 | 21,098
ENDING FUNDS AVAILABLE $ 85340 |$ 98,545 122,629 143,727
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MUNICIPAL SERVICES
Enterprise Fund Activity

CEMETERY PERPETUAL CARE FUND.#704

DESCRIPTION:

The Cemetery Perpetual Care Fund was established to accumulate resources to fund the
perpetual care and maintenance of the Orchard Mesa and Municipal Cemeteries.

Perpetual care fees associated with the sale of cemetery lots are accumulated in this fund,
interest income thereon is used to help fund the annual maintenance costs of the
cemeteries and is reflected as a transfer-out to the Cemetery Fund.

This non-expendable trust fund provides a financing vehicle for the maintenance of the
cemeteries for perpetuity.

Ending Funds Available

$1,000,000
ssao,nou]
$960,000 -
$940,000 -
$920,000 -
$900,000 4
$880,000 -
$860,000 1 _,
$840,000 Lt
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MUNICIPAL SERVICES
Enterprise Fund Activity

CEMETERY PERPETUAL CARE FUND #704

1996 1997 1998 1999

S ACTUAL REVISED BUDGET BUDGET
'REVENUE :
Taxes $ - |9 - (¥ - |$ -
Licenses & Permits - - - -
Intergovernmental - = = .
Charges For Services 36,590 28,000 29,000 30,000
Interfund Charges - = - F
Interest & Investments 52,240 57,000 60,000 62,000
Other Revenue - z o =

Total Operating Revenue 88,830 85,000 89,000 92,000
Capital Proceeds - - - .

TOTAL REVENUE $ 68,830 | § 85,000 | § 89,000 | $ 92,000

EXPENDITURES S
Labor $ - |8 - |9 - % -

- Non-Personnel Operating - - . z
Debt Service = - = 8
Operating Equipment - - - -

Total Operating Expense - - - -

Major Capital - - . ’

Other Uses

-Contingency - o " -

-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ - |$ - |8 - |$ =

Transfers-In From Other Funds - = - i,
Transfers-Out To Other Funds 52,240 57,000 60,000 62,000
Net Transfers $  (52,240)|$  (57.000)[$  (60,000)|$  (62,000)
TOTAL SOURCES 88:830 85,000 89,000 92,000
TOTAL USES 52,240 57,000 60,000 62,000
NET SOURCE (USE) OF FUNDS s 36,500 |'$ 28,000 | $ 29,000 |$ 30,000
ENDING FUNDS AVAILABLE $ 897,335|% 925335|% 954,335]% 984,335
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MUNICIPAL SERVICES

JOINT SEWER FUND #900

DESCRIPTION:

Enterprise Fund Activity

The purpose of this fund is to account for the revenues and expenses associated with the
operation of the City/County Joint Sewer System.

In 1980, the City of Grand Junction and Mesa County agreed fo participate in a joint
venture arrangement called the City of Grand Junction / Mesa County Joint Sewer System,
in order to provide wastewater collection and treatment facilities for the metropolitan area

of the Grand Valley. Although

the City operates and maintains the Joint Sewer System the

annual operating and capital budget is approved by both the Grand Junction City Councit
and the Mesa County Board of Commissioners.

The scope of services inciude
services the entire 201-Sewer

operation of the Persigo Wastewater Treatment Plant which
Area, the Quality Control Laboratory, and the maintenance,

replacement, and construction of sewer-lines.

Ending Funds Available

$10,000,000
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -

1»

50 Lt
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MUNICIPAL SERVICES
Enterprise Fund Activity

JOINT SEWER FUND #300 :
1996 1997 1998 1999
o ACTUAL REVISED BUDGET BUDGET
'REVENUE
Taxes $ v - z -
Licenses & Permits - - - -
Intergovernmental 459,467 - - =
Charges For Services 4,209,152 4,522,862 4,489,754 4,497,806
Interfund Charges 53,291 80,000 80,000 80,000
Interest & Investments 441,297 443,500 452,000 463,000
Other Revenue 230,580 139,452 104,430 52,027
Total Operating Revenue 5,393,797 5,185,814 5,126,184 5,092,833
Capital Proceeds 706,561 783,945 803,544 823,632
TOTAL REVENUE $ 6,100,358 5,969,759 5,929,728 5,916,465
EXPENDITURES
Labor $ 1,564,833 1,635,754 1,716,431 1,776,458
Non-Personnel Operating 1,616,906 1,561,561 1,567,822 1,610,998
Debt Service 873,652 869,325 869,650 857,700
Operating Equipment - 12,081 54,086 18,770
Total Operating Expense 4,055,391 4,078,760 4,207,989 4,264,927
Major Capital 1,611,864 1,421,923 1,036,676 1,154,319
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES § 5,667,255 5,500,683 5,244,665 5,419,246
Transfers-in From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers § = = - -
TOTAL SOURCES 6,100,358 5,969,759 5,929,728’ 5,916,465
TOTAL USES 5,667,255 5,500,683 : 5,244,66‘91 5,419,246
NET SOURCE (USE) OF FUNDS $ 433,103 469,076 |- 685,063 497:219
ENDING FUNDS AVAILABLE $ 6,989,370 7,458,446 8,143,509 8,640,728

Page 120




(This page intentionally left blank )



INTERNAL SERVICE FUNDS

hese funds are used to account for the financing

of goods and services provided by one depart-
ment to other City departments and agencies, on a
cost-reimbursement basis.

ince Charges from Internal Service are

included in the budget of the operating fund re-
ceiving such service, their inclusion constitutes the
double counting of expenditures.

he following list identifies the funds in
cluded in this section.

Data Processing Fund
Equipment Fund
Stores Fund
Self Insurance Fund
Communications Center Fund
Enhanced - 911 Fund
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MUNICIPAL SERVICES

-Internal Service-

These funds are used to account for the financing of goods and services provided
by one department to other City departments and agencies, on a cost-

reimbursement basis.

Since Charges from Internal Service are included in the budget of the operating
Sfund receiving such service, their inclusion constitutes the double counting of

expenditures.
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INTERNAL SERVICE FUNDS

TOTAL: INTERNAL SERVICE FUNDS

DESCRIPTION:

Internal Service Funds are used to account for the financing of goods and services
provided by one department to other City departments and agencies, on a cost-
reimbursement basis.

Since charges from Internal Service are included in the budget of the operating fund
receiving such service, their inclusion constitutes the double counting of expenditures.
The following list identifies the funds included in this section.

Enhanced 911 Fund
Data Processing Fund
Equipment Fund
Stores Fund
Self Insurance Fund
Communications Center Fund

Ending Funds Available

$12,000,000 T’

$10,000,000 -
$8,000,000
$6,000,000 4~

$4,000,000 -
$2,000,000 -
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INTERNAL SERVICE FUNDS

TOTAL: INTERNAL SERVICE FUNDS

1996 1997 1998 1999
) ACTUAL REVISED BUDGET BUDGET
REVENUE | i
Taxes 3 - 3 - $ - $ -
Licenses & Permits - - - -
Intergovernmental - = = <
Charges For Services 1,037,743 1,118,751 1,280,791 1,327,591
Interfund Charges 4,734,800 5,040,461 5,366,907 5444141
Interest & Investments 462,135 475,962 518,038 527,120
Other Revenue 122,561 47,851 25,500 25,500
Total Operating Revenue 6,357,238 6,683,025 7,191,236 7,324,352
Capital Proceeds 57,153 56,729 35,884 55,900
TOTALREVENUE $ 6414,391|$ 6,739,754 |$ 7,227,120 |$ 7,380,252
EXPENDITURES
Labor $ 2077834 |% 2249448 |% 2,378,764 |% 2,461,978
Non-Personnel Cperating _ 1,766,020 1,976,007 2,246,405 2,320,349
Debt Service - - - -
Operating Equipment 307,052 274,414 257,315 221,788
Total Operating Expense 4,150,905 4,499,869 4,882,484 5,004,115
Major Capital 1,630,979 1_.189.154 1,580,014 1,782,000
Other Uses
-Contingency - - - -

-Estimated Budget Savings e~ = - -

TOTAL EXPENDITURES § 5781,884 |$ 5689023 |$ 6472498|$ 6,786,115

Transfers-In From Other Funds 288,591 469,590 768,010 372,478
Transfers-Out To Other Funds 288,591 443,340 798,010 372,478
Net Transfers $ - 5 26,250 | § - $ -
TOTAL SOURCES 6,702,982 7:209,344 8,025,130 7,152,730
TOTAL USES 6,070,475 6,132,363 7,270,508 7,158,593

NET SOURCE (USE) OF FUNDS $ 632,507 |§ 1,076,981 |§ 754622 |% 594,137

ENDING FUNDS AVAILABLE $ 81256539 |$ 9,202620(|% 9,957,242 |$ 10,551,379
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INTERNAL SERVICE FUNDS

ENHANCED 911 SPECIAL REVENUE FUND #101

DESCRIPTION:

The Enhanced-911 Fund is a special revenue fund used by the City of Grand Junction to
account for the resources received from municipal telephone charges (a fifty cent per
month surcharge on all telephone customers within Mesa County), as enacted through
Colorado State Statute #29-11.

The statute restricts the use of these resources to expenditures for the maintenance of and
improvements to the Emergency 911 Communications Center. The allocation of resources
for these expenditures are reflected as transfer-out from the Enhanced-911 Fund into the _
Communications Center Fund. '

Ending Funds Available

o

$600,000
$500,000 -
$400,000 -
$300,000 1
$200,000 -
$100,000 -

50 &
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INTERNAL SERVICE FUNDS-

ENHANCED 911 SPECIAL REVENUE FUND #101

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
'REVENUE
Taxes $ - $ = - [ -
Licenses & Permits - - . A
Intergovemmental - - < 2
Charges For Services 326,489 346,854 461,665 480,048
Interfund Charges & - - -
Interest & Investments 31,404 38,000 25,000 25,000
Other Revenue - = 5 -
Total Operating Revenue 357,893 384,854 486,665 505,048
Capital Proceeds - - -
TOTAL REVENUE § 357893 | $ 384,854 486,665 | $ 505,048
EXPENDITURES _
Labor $ $ - - 1% .
Non-Personnel Operating - - = .
Debt Service - - -
Operating Equipment - - - -
Total Operating Expense - - . -
Major Capital - - - .
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ - |$ - - |8 -
Transfers-In From Other Funds - . : -
Transfers-Out To Other Funds 288,591 443,340 798,010 372,478
NetTransfers $§ (288,591)| $  (443,340) (798,010)| $§  (372,478)
TOTAL SOURCES 357,893 384,854 486,665 505,048
TOTAL USES 288,591 443,340 798,010 372,478
NET SOURCE (USE) OF FUNDS $ 69,302 |$  (58,486) (311,345)| $ 132570
ENDING FUNDS AVAILABLE $ 570,729 | § 512,243 200,898 | § 333,468
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INTERNAL SERVICE FUNDS

DATAPROCESSINGFUND#401

DESCRIPTION:

The Data Processing Fund is used to account for the expenses associated with the

operations of the Data Processing Center, which provides services to all City departments,
and the related charges for these services.

This fund is operated on a cost-reimbursement basis receiving its revenue through
interfund service charges to other departments or funds.

Ending Funds Available

~ —_—

$450,000 -1 e B
$400,000 - , l
$350,000 1

$300,000 - 1

$250,000 - - |
$200,000 -

$150,000 {-
$100,000 4
$50,000 -
$0 =
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INTERNAL SERVICE FUNDS

DATA PROCESSING FUND #401 g S &
1996 1997 1998 1999
— 5 ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - - 18 L -
Licenses & Permits - - - -
Intergovernmental - - . -
Charges For Services 86,009 106,712 109,678 115,162
Interfund Charges 858,192 958,220 1,128,004 1,119,718
Interest & Investments 8,898 12,000 9,000 9,000
Other Revenue - - - -
Total Operating Revenue 953,009 1,076,932 1,246,682 1,243,881
Capital Proceeds 5,000 - -
TOTAL REVENUE § 958,099 1,076,932 | $ 1,246,682 | $§ 1,243,881
EXPEI}ID!TURES L
Labor $ 430,315 497,261 1 § 538,259 | $ 557,433
Non-Personnel Operating 205,812 255,820 276,244 283,161
Debt Service - - - -
Operating Equipment 278,431 258,784 235,500 211,300
Total Operating Expense 914,558 1,011,865 1,050,003 1,051,894
Major Capital 35,628 - 72,114 92,000
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 950,186 1,011,865 | § 1,122,117 |$ 1,143,894
Transfers-In From Other Funds - 26,250 - -
Transfers-Out To Other Funds - - - -
Net Transfers § - 26,250 | § - $ -
"I_'OTAL SOURCES 958,099 1,103,182 1,246,682 4,243,881,
TOTAL USES 950,188 1,011,865 1,122,117 . 1,143,894
NET SOURCE (USE) OF FUNDS $ 7,913 91,317 | § 124,565 |$ . 99,987
ENDING FUNDS AVAILABLE $ 127,253 218,570 | $ 343,135 | $ 443,122
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INTERNAL SERVICE FUNDS

EQUIPMENTFUND#02

DESCRIPTION:

The Equipment Fund is used to accumulate resources and account for the expenses

associated with the replacement, operation and maintenance of City owned vehicles and
equipment and the related charges for these equipment items.

This fund operates on a cost-reimbursement basis for services and accumulates funds for

equipment replacement through monthly equipment rental charges which are based on the
estimated life and replacement cost of the individual assets.

Ending Funds Available

1)

$5,000,000 v~
$4,500,000
$4,000,000 -
$3,500,000 -
$3,000,000
- $2,500,000 4~

$2,000,000 4
$1,500,000
$1,000,000 -
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INTERNAL SERVICE FUNDS

EQUIPMENT FUND #402
1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE ;
Taxes $ & = - -
Licenses & Permits - = = -
Intergovernmental - - - -
Charges For Services 18,068 20,600 21,500 22,400
Interfund Charges 2,257,524 2,374,320 2,525,236 2,571,422
Interest & Investments 205,097 215,000 210,000 205,000
Other Revenue 1,856 36 - -
Total Operating Revenue 2,482,544 2,609,956 2,756,736 2,798,822
Capital Proceeds 49,995 54,729 33,884 53,900
TOTAL REVENUE $ 2,532,539 2,664,685 2,790,620 2,852,722
EXPENDITURES
Labor % 388,648 441,756 443,841 459,389
Non-Personnel Operating 667,585 743,192 736,608 765,499
Debt Service - - = -
Operating Equipment 13,026 13,735 7,585 1,588
Total Operating Expense 1,069,269 1,198,683 1,188,032 1,226,476
Major Capital 1,456,769 920,799 946,900 1,540,000
Other Uses
-Contingency - = _ .
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 2,526,038 2,119,482 2,134,932 2,766,476
Transfers-ln From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - - & i
TOTAL SOURCES 2,532,539 2,664,685 2,790,620 2,852,722
TOTAL USES 2,526,038 2,119,482 2,134,932 : 2,766,476
NET SOURCE (USE) OF FUNDS $ 6,501 545,203 655,688 | 86,246
ENDING FUNDS AVAILABLE $ 3,309,694 3,854,897 4,510,585 4,596,831
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INTERNAL SERVICE FUNDS

STORES FUND #403

DESCRIPTION:

The Stores Fund is used to account for the expenses of purchasing and maintaining an
inventory of frequently used or essential materials and supplies, and the related charges
for these materials and supplies.

This fund is also used to account for the City's Print Shop which is similarly operated on a
cost-reimbursement basis.

Ending Funds Available

$300,000
$250,000 -

| I e
o |
|

$200,000 -
$150,000 4 -
$100,000 -

$50,000 4 -
$0 4
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INTERNAL SERVICE FUNDS

STORES FUND #403
1996 1997 1998 1999
ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - - - $ -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 116,445 116,100 120,475 125,198
Interfund Charges 76,493 79,555 60,000 62,300
Interest & Investments - - - -
Other Revenue = = “ -
Total Operating Revenue 192,938 195,655 180,475 187,498
Capital Proceeds 2,158 2,000 2,000 ' 2,000
TOTAL REVENUE $ 195,096 197,655 182,475 | $ 189,498
EXPENDITURES
Labor $ 103,025 99,916 85,178 | & 88,152
Non-Personnel Operating 102,745 79,287 80,317 83,064
Debt Service - - - -
Operating Equipment 8.995 1,295 700 3,000
Total Operating Expense 214,765 180,498 166,195 174,216
Major Capital - - - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - -
TOTAL EXPENDITURES § 214,765 180,498 166,195 | $ 174,216
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - - $ -
TOTAL SOURCES 195,096 197,655 182,475 189,498
TOTAL USES 214,765 180,498 166,195 174,216
NET SOURCE (USE) OF FUNDS $ (19,668) 17,157 16,280 |I$ 15,282
ENDING FUNDS AVAILABLE $ 231,368 248,525 264,805 | § 280,087
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INTERNAL SERVICE FUNDS

SELF INSURANCE FUND #404

DESCRIPTION:

The purpose of this fund is to account for the expenses associated with providing the City's
self-funded worker's compensation and excess property and liability insurance coverage,
commensurate with the related charges to the various departments of the City for these
services.

The Self Insurance Fund is also used to accumulate reserves for losses. Reserves are
accumulated for the payment of losses which fall beiow, or that are in excess of, the City's
retention levels for worker's compensation, property, and liability claims.

Ending Funds Available

$5,000,000 -
$4,500,000 -
$4,000,000 -
$3,500,000 {-
$3,000,000 1
$2,500,000 -~
$2,000,000 4
$1,500,000 4
$1,000,000 4
$500,000
$0
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INTERNAL SERVICE FUNDS

‘SELF INSURANCE FUND #404 3 g i
1996 1997 1998 1999
ACTUAL REVISED BUDGET BUDGET
REVENUE ;
Taxes $ - |s - |s - s J
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services - - - -
interfund Charges 837,889 872,94 842,476 853,477
Interest & Investments 216,208 210,354 273,288 287,370
Other Revenue 120,705 47,215 24,500 24,500
Total Operating Revenue 1,174,802 1,130,560 1,140,264 1,165,347

Capital Proceeds - c . -

TOTALREVENUE $§ 1,174802|§ 1,130,560 |$ 1,140,264 | $ 1,165,347

EXPENDITURES
Labor $ 77,164 | § 861951 % 87073 % 89,541
Non-Personnel Operating 504,500 562,575 783,757 813,854
Debt Service = = . -
Operating Equipment - - - 1,900
Total Operating Expense 581,664 648,770 870,830 905,295
Major Capital - - - -
Other Uses
-Contingency - - ” ’
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $§ 581,664 | $ 648,770 | § 870,830 | $ 905,295
Transfers-in From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - 1% - % - $ -
TOTAL SOURCES : 1,174,802 1,130,560 | 1,140,264 1,165,347
TOTAL USES 581,664 | 648,770, 870,830 905,295

NET SOURCE(USE)OFFUNDS § 593138 |$ 481,790 |§ 269434 |$ 260,052

‘ENDING FUNDS AVAILABLE $ 3,920,900 |% 4402690 |5 4,672,124 |§ 4,932,176
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INTERNAL SERVICE FUNDS

COMMUNICATIONS CENTER FUND #405

DESCRIPTION:

The Communications Center Fund is used to account for the expense associated with the
operations of the Grand Junction Regional Emergency 911 Communications Center and
the related charges for its operation to the City Police and Fire Departments, as well as
various other local governments which use its services.

The Communications Center is a division of the Police Department and provides
emergency dispatch services to all such providers in the local region. The Advisory
Communications Center Board, representing the user agencies, provides input to the
Police Chief regarding these operations.

In 1989, an intergovernmental agreement was signed by all the taxing entities in Mesa
County having responsibility for the provisions of public safety services. This agreement
aliowed the board to set the collection amount for and oversee the expenditures of the
Emergency Telephone Services Surcharge in Mesa County, as provided for in CRS 29-11.
These funds are accounted for in the Enhanced-911 Fund (101) and transferred to this
fund for approved expenditures to the E-911 system.

Ending Funds Available

$0 i R 9
{$5,000)+- B e S l
($10,000)+ ! = S R o
($15,000)- R e e
($20,000) T
($25,000)
(30,000
(535,000) Ll

Page 134



INTERNAL SERVICE FUNDS

' COMMUNICATIONS CENTERIFUND #405

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |$ - |9 - 1% -
Licenses & Permits - ‘ - - -
Intergovernmental - = - -
Charges For Services 490,732 528,485 567,473 584,783
Interfund Charges 704,702 755,375 811,191 837,223
Interest & Investments 528 608 750 750
Other Revenue - 600 1,000 1,000
Total Operating Revenue 1,195,962 1,285,068 1,380,414 1,423,756
Capital Proceeds - - - -
TOTAL REVENUE § 1,195962|$ 1,285068 |$ 1,380,414 |$ 1,423,756
EXPENDITURES
Labor $ 1078682 |% 1,124320|% 1,224413|$% 1,267,463
Non-Personnel Operating 285,368 335,133 369,481 374,771
Debt Service - - - -
Operating Equipment 6,600 600 13,530 4,000
Total Operating Expense 1,370,649 1,460,053 1,607,424 1,646,234
Major Capital 138,582 268,355 571,000 150,000
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - : g
TOTAL EXPENDITURES $ 1,509,231 |§ 1728408 |§ 2,178424|% 1,796,234
Transfers-In From Other Funds 288,591 443,340 798,010 372,478
Transfers-Out To Other Funds - = o -
Net Transfers $ 288,591 | $ 443340 | § 798010 | $ 372,478
TOTAL SOURCES 1,484,553 1,728,408 2,178,424 1,796:234
'TOTAL USES 1,509,231 1,728,408 | 2,178,424 1,796,234
NET SOURCE (USE) OF FUNDS $ (24,678)| $ - |'$ - % 3
ENDING FUNDS AVAILABLE $ (343054 §  (34305)|$  (34305)|§  (34,305)
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SPECIAL TAXING DISTRICTS

his section contains the individual funds

used to account for the revenue and expense nec-
essary to provide services to a specific segment of
the community.

‘ N Jithin a Special District, taxes are assessed and/
or user fees charged directly to those who re-
ceive the benefit or service.

he individual accounting funds included in this
section are identified below.

Downtown Development Authority Funds:
D.D.A. Operating Fund
D.D.A. Tax Increment Fund
D.D.A. (TIF) Capital Projects Fund
D.D.A. (TIF) Debt Service Fund

G.JW.W.S. District Fund

Ridges Metropolitan District Fund
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MUNICIPAL SERVICES
-Special Taxing Districts-

This section contains the individual funds used to account for the revenue and

expense necessary to provide services to a specific segment of the community.

Within a Special District, taxes are assessed and/or user fees charges directly to

those who receive the benefit or service.

Since Charges from Internal Service are included in the budget of the operating
fund receiving such service, their inclusion constitutes the double counting of

expenditures.
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SPECIAL TAXING DISTRICT FUNDS

TOTAL: SPECIAL TAXING DISTRICTS

DESCRIPTION:

This section contains the individual funds used to account for the revenue and expense
necessary to provide services to a specific sesgment of the community. In general, taxes
are assessed and/or user fees charged directly {o those who receive the benefit or service.
The accounting funds included in this section are identified below.

Downtown Development Authority Funds:
DDA Operating Fund
DDA Tax Increment Fund
DDA (TIF} Capital Projects Fund
DDA (TiF) Debt Service Fund

GJWWS District Fund

Ridges Metropolitan District Fund

Ending Funds Available

$2,000,000 -1
$1,500,000 -
$1,000,000

$500,000 -

so 1l
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SPECIAL TAXING DISTRICT FUNDS

TOTAL: SPECIAL TAXING DISTRICTS

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ 560,090 | $ 654,450 1 § 699,450 708,450
Licenses & Permits - 200 300 300
Intergovernmental 39,000 22,000 - =
Charges For Services 54,515 57,000 59,500 59,500
{nterfund Charges - - - -
Interest & Investments 114,042 128,000 108,500 92,500
Other Revenue 713,953 154,500 12,000 12,000
Total Operating Revenue 1,481,600 1,016,150 879,750 872,750
Capital Proceeds 1,740,997 18,500 16,500 16,500
TOTALREVENUE $ 3,2225971% 1,034,650 |$ 896,250 889,250
EXPENDITURES ‘
Labor 3 116,813 | $ 129,702 | $ 178,113 146,302
Non-Personne! Operating 680,985 212,921 77,228 75,534
Debt Service 1,473,843 570,540 577,610 588,479
Operating Equipment 4,114 3,000 3,000 2,000
Total Operating Expense 2,275,755 916,163 835,951 812,315
Major Capital 167,043 996,592 . -
Other Uses
-Contingency - - % -
-Estimated Budget Savings - - = =
TOTAL EXPENDITURES $ 2,442,798 |$ 1,912,755 |$ 835,951 812,315
Transfers-In From Other Funds 337,076 371,370 280,270 286,290
Transfers-Qut To Other Funds 337,964 261,370 269,270 274,290
Net Transfers $ (888)| $ 110,000 | $ 11,000 12,000
TOTAL SOURCES 3,559,673 | 1,406,020 1,176,520 1,175,540
TOTAL USES 2.780,762» 2,174,125 1.105;?21 1,086,605
NET SOURCE (USE) OF FUNDS $ 778,911 | $ (768,105)| $ 71,299 88,935
ENDING FUNDS AVAILABLE | $ 1,941,399 |$ 1,173,284 ($ 1,244,593 1,333,528
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SPECIAL TAXING DISTRICT FUNDS

TOTAL: DOWNTOWN DEVELOPMENT AUTHORITY (D.DA)

DESCRIPTION:

The Downtown Development Authority (DDA) was established in 1977 by the City of
Grand Junction after receiving approval through a special election of the Downtown
property owners and businesses. The primary responsibility of the DDA is to support and
facilitate economic development and to enhance the vitality of the downtown area. The
DDA was the first such organization established in Colorado.

The DDA is governed by a nine member Board of Direciors. With the exception of one
seat held by the designated City Council representative, the directors must be (or
represent) property owners within the district and are appointed by the City Council.

Approval of the DDA initiated an additional mill levy (which under state law cannot exceed
5.0 mills), which downtown property owners are levied to pay for the operations of the
DDA. The use of tax increment financing (TIF) provides the funding for capital projects,
these revenues are pledged to support the TIF capital improvement bond issue(s). The
TIF District is subject to a twenty five (25} year limitation.

Ending Funds Available

$1,200,000 T
$1,000,000 -
$300,000 -
$600,000 -
$400,000 -
$200,000 -
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TOTAL: DOWNTOWN DEVELOPMENT AUTHORITY (D:D:A.)

SPECIAL TAXING DISTRICT FUNDS

S

1996 1997 1998 1999
. ” ACTUAL REVISED BUDGET BUDGET
RE'VVE{NUEV
Taxes $ 332,174 425250 [ $ 466,250 | $ 475,250
Licenses & Permits - 200 300 300
Intergovernmental 39,000 22,000 - -
Charges For Services 17,992 21,000 22,500 22,500
Interfund Charges - - - -
Interest & Investments 58,471 74,000 57,500 43,500
Other Revenue 713,153 154,500 12,000 12,000
Total Operating Revenue 1,160,790 696,950 558,550 553,550
Capital Proceeds 1,712,117 - -
TOTAL REVENUE $ 2,872,907 696,950 |$ 558,550 | $ 553,550
EXPENDITURES :
Labor % 116,813 129,702 | $ 178,113 | § 146,302
Non-Personnel Operating 676,628 208,421 72,528 70,834
Debt Service 1,107,970 207,420 212,320 216,340
Operating Equipment 4,114 3,000 3,000 2,000
Total Operating Expense 1,905,525 548,543 465,961 435,476
Major Capital 167,043 986,592 - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 2,072,568 1,545,135 | $ 485,961 | § 435,476
Transfers-In From Cther Funds 337,076 371,370 280,270 286,290
Transfers-Out To Other Funds 337,964 261,370 269,270 274,290
Net Transfers $ (888) 110,000 | $ 11,000 | $ 12,000
TOTAL SOURCES 3,209,983| 1,068,320 838/820 839,840
TOTAL USES ik 2,410,532 1,806,505 735231 709,766
NET SOURCE (USE) OF FUNDS § 799,451 (738,185)| $ 103,589 |$§ 130,074
ENDING FUNDS AVAILABLE $ 1,081,804 343619 ($§ 447,208 |$ 577,282
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. OPERATING FUND #103

DESCRIPTION:

This special revenue fund is used to account for the revenues and expenditures
associated with the operations of the Downtown Development Authority {DDA).

The DDA was established through a special election in 1977 to promote the development
and redevelopment of the downtown area.

Primary sources of revenue include property taxed from the 5.0 mill levy assessed against
properties within the DDA's boundary, enterprise zone donations, federal and state grants.

Ending Funds Available
A

$10,000
$5000
$0 4=
ss000
($10,000)-
($15,000)-
(520,000
($25,000) L«
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. OPERATING FUND #103

1996 1997 1998 1999
N ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ 98,069 | $ 114,750 121,750 | $ 124,750
Licenses & Permits - 200 300 300
Intergovemnmental 38,000 1,000 - -
Charges For Services 17,992 21,000 22,500 22,500
Interfund Charges - - - -
Interest & Investments 1,813 4,000 4,500 4,500
Cther Revenue 533,153 134,500 12,000 12,000
Total Operating Revenue 690,027 275,450 161,050 164,050
Capital Proceeds - - - -
TOTAL REVENUE $ 690,027 | § 275,450 161,050 | $ 164,050
EXPENDITURES
Labor 3 116,813 | § 129,702 178113 | $ 146,302
Non-Personnel Operating 605,407 186,121 65,728 64,034
Debt Service - - - -
Operating Equipment 3.559 3,000 3,000 2,000
Total Operating Expense 725,779 318,823 246,841 212,336
Maijor Capital - - - -
Other Uses
-Contingency - » - =
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 725779 | $ 318,823 246,841 | $ 212,336
Transfers-in From Other Funds 40,158 53,900 56,900 57,900
Transfers-Out To Other Funds 4,000 - - -
Net Transfers $ 36,158 | $ 53,900 56,900 | $ 57,900
TOTAL SOURCES 730,185 329,350 217:950. 221,850
TOTAL USES 728,779 | 318,823 246,841 212336
NET SOURCE (USE) OF FUNDS $ 406 | § 10,527 (28,891)| § 9,614
ENDING FUNDS AVAILABLE $ (3,816)| $ 6,711 {22,180)| $ (12,586)
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SPECIAL TAXING DISTRICT FUNDS

DD.D.A. TAX INCREMENT SPECIAL REVENUE FUND #109

DESCRIPTION:

The purpose of this fund is to account for property tax revenue generated from the
Downtown Tax Increment Financing District.

This property tax is assessed on the incremental increase in total assessed value of
property within the TIF District resulting from redevelopment efforts. These revenues have
been pledged to reduce debt incurred for downtown improvements.

Funds sufficient to pay the annual debt service on the outstanding Tax Increment
Financing Bonds are transferred to the DDA Debt Service Fund.

Ending Funds Available

$450,000 4 -
$400,000 4
$350,000 -
$300,000 -
$250,000 - - |
$200,000 |
$150,000 4
$100,000 -
$50,000 4 _4
$0 L

$500,000 ’fl_ ; = :
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. TAX INCREMENT SPECIAL REVENUE FUND #109

1996 1987 1998 1999
ACTUAL REVISED BUDGET BUDGET

REVENUE
Taxes 5 234105 $ 310,500 | $ 344500 | § 350,500
Licenses & Permits - - 5= =
Intergovernmental - - z 5
Charges For Services = . . 2
Interfund Charges - - - o
Interest & Investments 23,258 20,000 23,000 24,000
Other Revenue - - . -

Total Operating Revenue 257,363 330,500 367,500 374,500

Capital Proceeds - = - .

TOTAL REVENUE $ 257,363 | $ 330,500 | $ 367,500 | $ 374,500

EXPENDITURES :
Labor $ - 13 - |s - |s .
Non-Personnel Operating 4,875 7.250 6,750 6,750
Debt Service - - = .
Operating Equipment - = - -

Total Operating Expense 4,875 7,250 6,750 6,750

Major Capital = - =

Other Uses
-Contingency - - = g
-Estimated Budget Savings - - 2 -

TOTAL EXPENDITURES $ 4875 | % 7,250 | $ 6,750 | § 6,750

Transfers-ln From Other Funds 9,112 10,000 11,000 12,000
Transfers-Out To Other Funds 307,064 227470 235,370 240,390

Net Transfers § (297,952)| $§ (217470){ § (224,370)|$  (228,390)

TOTAL SOURCES 266,475 340,500 378,500 386,500°
TOTAL USES 311,939 234720/ 242120 247,140,

NET SOURCE (USE) OF FUNDS $ (45.464)|$  105780}S 136,380 |$ 139,360

ENDING FUNDS AVAILABLE $ 89453 |$ 195233 |$ 331,613 |$ 470873
L _____________________________________________|

Page 144



SPECIAL TAXING DISTRICT FUNDS

D.D.A. CAPITAL IMPROVEMENT FUND #203 SRR

DESCRIPTION:

This fund is used to account for the capital improvement projects within the boundaries of
the Downtown Development Authority (DDA).

Such projects have been financed with proceeds from the Tax Increment Financing (TIF)
Bonds and include such projects as the undergrounding of utilities, property acquisition,
corridor and parking improvements, and lighting and power upgrades.

Ending Funds Available

$1,000,000 —
$900,000
$800,000 -
$700,000 -
$600,000 -
$500,000 4
$400,000 -
$300,000
$200,000 +: iz
$100,000 4 g

$0 L
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. CAPITAL IMPROVEMENT FUND #203

1996 1997 1998 1999
o ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |8 - |8 - |% -
Licenses & Permits - . 5 .
Intergovernmental - 21,000 - -
Charges For Services - d 5 *
Interfund Charges - = = -
interest & Investments 33,400 50,000 30,000 15,000
Other Revenue 180,000 20,000 - -
Total Operating Revenue 213,400 91,000 30,000 15,000
Capital Proceeds 1,712,117 - -
TOTALREVENUE $ 1,925517 | § 91,000 | $ 30,000 | $ 15,000
'EXPENDITURES |
Labor $ - |8 - s - 13
Non-Personnel Operating 66,296 15,000 - -
Debt Service 980,532 - - -
Operating Equipment 555 | . - - -
Total Operating Expense 1,047,383 15,000 - -
Major Capital 167,043 996,592 - -
Other Uses
~Contingency - = 2 =
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES § 1,214426|$ 1,011,592 |$ - |5 .
Transfers-ln From Other Funds 160,318 100,000 - -
Transfers-Out To Other Funds 26,900 33,900 33,900 33,800
NetTransfers $ 133418 |$ 66,100 | § (33,900)| § (33.900)
TOTAL SOURCES 2,085,835 191,000 30,000 15,000
TOTAL USES 1,241,326 1,045,492 _33,800 . 33,900
NET SOURCE(USE)OF'FUNDS $ 844,509 |$ (854,492)| $ (3;900)|'$ '(18,900)
ENDING FUNDS AVAILABLE $ 996,167 | $ 141,675 | $ 137,775 | § 118,875
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. DEBT SERVICE FUND #5611

DESCRIPTION:

The Downtown Development Authority (DDA) Tax Increment Financing (TIF) Debt Service
Fund is used to account for those resources which are being accumulated for long-term
debt principal and interest payments on bonds maturing in future years.

Resources used for the annual debt service on these capital improvement bonds are
received as a transfer-in from the DDA-TIF special revenue fund which are derived from
property taxes generated within the Tax Increment Financing District.

In 1980 the City, in accordance with the Plan of Development, issued a second series of
TIF Bonds for $1.3 million, maturing annually through 2004.

Ending Funds Available
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SPECIAL TAXING DISTRICT FUNDS

D.D.A. DEBT SERVICE FUND #611

1996 1997 1998 1999

ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ - |9 - |8 - |8 -
Licenses & Permits - - - -
Intergovernmental - - e -
Charges For Services . = 2 -
Interfund Charges - - - "
Interest & Investments = = - .
Other Revenue : - - - -

Total Operating Revenue - . - -

Capital Proceeds - . z =

TOTAL REVENUE $§ - s - |s - |s i

EXPEND]TURES
Labor $ - $ - $ - $ -
Non-Personnel Operating 50 50 50 50
Debt Service 127,438 207,420 212,320 216,340
Operating Equipment - - - -

Total Operating Expense 127,488 207,470 212,370 216,390

Maijor Capital - - - =

Other Uses
-Contingency - - - .
-Estimated Budget Savings - = - =

TOTAL EXPENDITURES § 127,488 | § 207,470 | $ 212,370 { § 216,390

Transfers-ln From Other Funds 127,488 207,470 212,370 216,390
Transfers-Out To Other Funds - - - -

Net Transfers $ 127488 | § 207470 | $ 212370 | $ 216,390

TOTAL SOURCES ; 127,488 207,470 212,370 216,390
TOTAL USES 127,488, 207,470 212,370 216,390,
NET SOURCE (USE) OF FUNDS $ - |s - |s - s :

ENDING FUNDS AVAILABLE $ - |$ - |S - | -
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SPECIAL TAXING DISTRICT FUNDS

G.J.W.W.S.D. DEBT SERVICE FUND #5612

DESCRIPTION:

This fund is used to account for the property tax and standby fees assessed property
owners in the Grand Junction West, Water and Sanitation District. These revenues are
used to accumulate resources to pay debt principal and interest payments on the special
district's bonds maturing through the year 2007.

As part of the 1993 annexation agreement, the GJWWS District was effectively abolished
except for the payment of its outstanding debts. The City pledged its sales tax as
additional credit in lieu of many individual guarantors.

The annexation agreement does not subject the City of Grand Junction, or its taxpayers, to
any additional costs necessary to pay the special district's current debt. Upon retirement
of its current obligations, the GJWWS District will be totally dissolved.

Ending Funds Available

$340,000 —
$330,000 4-
$320,000 4
$310,000 -
$300,000 4
$290,000 -
$280,000 -
$270,000 4 -
$260,000 -
$250,000 L4
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SPECIAL TAXING DISTRICT FUNDS

G.J.W.W.S.D. DEBT SERVICE FUND #612

1996 1997 1998 1995
= ACTUAL REVISED BUDGET BUDGET
REVENUE
Taxes $ 63,331 % 66,000 | § 70,000 | § 70,000
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 36,523 36,000 37,000 37,000
Interfund Charges - - - -
Interest & Investments 22,053 21,000 19,000 18,000
Other Revenue 800 - = E
Total Operating Revenue 122,707 123,000 426,000 | 125,000
Capital Proceeds 2,000 3,000 1,000 1,000
TOTAL REVENUE $ 124,707 | $ 126,000 | $ 127,000 | $ 126,000
EXPENDITURES
Labor s - |$ - |8 - |8 -
Non-Personnel Operating 1,135 1,200 1,400 1,400
Debt Service 139,990 141,147 142 397 143,746
Operating Equipment - - . =
Total Operating Expense 141,125 142,347 143,797 145,146
Major Capital - - - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES § 144,125 | $ 142,347 | § 143,797 | § 145,146
Transfers-In From Other Funds - - -
Transfers-Out To Other Funds - E - -
Net Transfers § - % - |$ - |5 -
TOTAL SOURCES 124,707 126,000 127,000 126,000
TOTAL USES 141,125 142347 143,797 145.‘11}6_
NET SOURCE (USE) OF FUNDS $ {16,418)| $ {16,347)| $ {16,797)| $ (19,146)
ENDING FUNDS AVAILABLE $§ 335760 (% 39413 | $ 302,616 | $ 283,470
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SPECIAL TAXING DISTRICT FUNDS

RIDGES METRO DISTRICT DEBT SERVICE FUND #613
DESCRIPTION:

The fund is used to account for the property tax revenue from property owners in the
Ridges Metropolitan District. These revenues are used to accumulate resources to pay

debt principal and interest payments on the special district's bonds maturing through the
year 2013.

As part of a 1992 annexation agreement, the Ridges Metro District was able to refinance
its existing debt using the City's sales tax credit enhancement, effectively lowering the
districts annual debt service payments and the associated mill levy. In return, the City was
able to annex this rather large residential development which was in need of the urban
services provided by the City.

The annexation agreement does not subject the City of Grand Junction, or its taxpayers, to
any additional costs to pay the special district's current debt. Upon retirement of its current
obligations, the Ridges Metropolitan District will be totally dissolved.

Ending Funds Available

1

$530,000 <

$520,000 4-

$510,000 -
$500,000
$490,000 -
$480,000 -
$470,000 -
$450,000 -
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SPECIAL TAXING DISTRICT FUNDS

RIDGES METRO DISTRICT DEBT SERVICE FUND #613

1996 1997 1998 1999
- ACTUAL REVISED BUDGET BUDGET
REVENUE: :
Taxes $ 164585 | $ 163,200 | $ 163,200 | § 163,200
Licenses & Permits - - - -
Intergovernmental = = - %
Charges For Services - - - -
interfund Charges - - - -
Interest & Investments 33518 33,000 32,000 31,000
Other Revenue = = L =
Total Operating Revenue 198,103 196,200 195,200 194,200
Capital Proceeds 26,880 15,500 15,500 15,500
TOTAL REVENUE $ 224,983 | $ 211,700 | $ 210,700 | $ 209,700
EXPENDITURES =~
Labor $ - $ - $ - $ -
Non-Personnel Operating 3,222 3,300 3,300 3,300
Debt Service 225,883 221,873 222,893 228,393
Operating Equipment - - - -
Total Operating Expense 229,105 225,273 226,193 231,693
Major Capital - - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
TOTAL EXPENDITURES $ 229,105 | $ 225273 | $ 226,193 | $ 231,693
Transfers-In From Other Funds - - -
Transfers-Out To Other Funds - “ - .
Net Transfers $ - $ - $ - $ -
TOTAL SOURCES 224,983 211,700 210,700 209,700,
TOTAL USES 229,105 225273 |  226193| 231,683
NET SOURCE (USE) OF FUNDS $ (4122)|$  (13,573)|$  (15493)|$  (21,993)
ENDING FUNDS AVAILABLE $ 523,835 | $ 510,262 | $ 494,769 | $ 472,776
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]
DEPARTMENT SUMMARIES ]

he following section is offered to assist in

the understanding of the scope and magnitude of
each of the City’s departments. This section includes
an overview of operating expenditures by department,
division and category, along with historical personnel
information. Included in narrative form is an over-
view of the functions of each department and discus-
sion regarding the department’s major accomplish-
ments, significant budget issues and future outlook.
This section includes goals and objectives for the
coming two years for each of the department’s divi-
sions.

SARIVIAINNS INTNLIVdEd



Departmental Summary

(
ves Non-Dept. Ad;‘;'r'v":"’““
2% 4%  ChyAdmin m““

2%

Public Warks 3 Utilities
4%

Parks & Recreation
14%
Police
16%
Fire
9%

1997 1998 199
City Administration 985435 $ 1,039,345 $ 1,036,305
Administrative Services 4,462,597 4,832,504 4,993,138
Community Development 1,249,368 1,348,532 1,273,650
Police 9,378,286 10,661,061 9,987,291
Fire 5,120,994 5,600,276 5,586,646
Public Works & Utilities 28,873,533 27,328,548 29,184,542
Parks & Recreation 10,610,067 8,119,550 7,493,331
Visitor & Convention Bureau 1,049,112 1,014,852 1,052,696
| Total: City Departments 61,729,392 59,944,668 60,607,599 |
Non-Departmental 3,269,393 2,568,284 2,548,094

. TOTAL § 64,998,785 § 62,512,952

§ 63,155,693

% Change 1997 - 1998 1998 - 1999 Annualized
City Administration 5.5% -0.3% 2.5%
Administrative Services 8.3% 3.3% 5.8%
Community Development 7.9% -5.6% 1.0%
Police 13.7% -6.3% 3.2%
Fire 9.4% -0.2% 4.4%
Public Works & Utilities -5.4% 6.8% 0.5%
Parks & Recreation -23.5% -7.7% -16.0%
Visitor & Convention Bureau -3.3% 3.7% 0.2%
Total: City Departments -2.9% 1.1% -0.9%
Non-Departmental -21.4% -0.8% -11.7%
3 B ESTOTAL i, a3 8% A e A
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Total: All Departments
Budget Summary by Major Category

r
Major Capital
24%
Labor
Debt Service 43%
4%
Operating
Equipment
1%
Non-Personnel
Operating
28%

Budget By Major Category 1997 1998 1999
Labor 25,445,449 27,419,808 28,305,640
Non-Personnel Operating 17,201,468 18,263,914 18,337,502
Debt Sertvice 2,599,694 2,599,343 2,597,853
Operating Equipment 743,016 811,005 557,668
| Subtotal Operating 45,989,626 49,094,070 49,798,664 |
Major Capital 19,324,718 13,233,882 13,172,029
Unallocated Appropriations (315,559) 185,000 185,000

. TOTAL § 64,998,785 § 62,512,952 $ 63,155,693

% Change 1997 - 1998 1998 - 1999 Annualized
Labor 7.8% 3.2% 5.5%
Non-Personnel Operating 6.2% 0.4% 3.2%
Debt Service 0.0% -0.1% 0.0%
Operating Equipment 9.2% -31.2% -13.4%

Subtotal Operating 6.8% 1.4% 4.1%
Major Capital -31.5% -0.5% -17.4%

& TTOTAL 3% 0% A%
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PERSONNEL HISTORY & RECOMMENDED CHANGES

Department 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1897 1998 1999
Administration B 5 4 4 4 4 5 6 6 6 6 7 7 7 8 8
VCB 0 0 H 0 0 0 Z 3 4 ] 5 5 6 6 6 6
Administrative Services 48 47 40 41 39 41 41 40 40 41 42 42 43 45 46 46
Police 04 99 83 89 95 94 97 93 107 108 110 118 1235 126 130 130
Fire 66 65 57 60 60 60 B0 62 65 65 66 66 66 66 70 70
Public Works & Utilities 142 131 117 119 122 121 121 127 132 135 141 144 1485 1475 152 152
Community Development 9 8 7 6 b5 5 &6 8 9 11 13 1w 17 17 117 17
Parks & Recreation 47 45 37 38 38 38 38 39 40 40 41 43 47 52 55 56
TOTALS 422 400 345 357 363 363 370 384 403 411 424 440 458 4665 484 485

Description of changes for 1998

Administration Addition of 1 Staff Attorney
Administrative Services  Addition of 1 Senior Customer Service Representative
Police Addition of 2 Patrol Officers (Traffic Division)

Elimination of 1 Patrol Officer (Mesa State College)
Addition of 1 Civilian Desk Clerk (Traffic Division)
Addition of 1 Sergeant (Traffic Division)
Addition of 1 Public Safety Telecommunicator

Fire Addition of 1 Fire Prevention Officer
Addition of 3 Firefighters

Public Works & Utilities  Elimination of 1 Traffic Engineer
Addition of 1 Transportaiton Engineer
Addition of 1 Transportation Systems Anaiyst
Addition of 1 Project Engineer
Addition of 1 Senior Engineering Technician
Addition of 1 Construction Inspector
Addition of 1 Cross Connection Control Coordinator
Parks & Recreation Addition of 1 Parks Maintenance Supervisor {Canyon View)

Addition of 1 Aquatics Coordinator
Addition of 1 Golf Course Groundskeeper
Addition of 1 Building Maintenance Worker
Elimination of 1 Cemetery Maintenance Worker

Description of changes for 1999

Parks & Recreation Addition of 1 Administrative Clerk Il
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345 357 383 353 3w 384

1984 Thru 1999 Personnel History
Number of Full-Time Employees

95

& g e
: = Fire 1998 Personnel
ommunity Development
e o By Department

Administrative Services
9%

Administration S Sag

Public Works & Utilities
3%

Patks & Recreation
12%

Police
27%
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CITY OF GRAND JUNCTION ]

[ CITY ADMINISTRATION ]
Iministrative Services Non-Departmental
Department
. Parks & Recreation
[Pohce Depanmenq Department
. Community Development
[ Fire Department ] Department
Q
<
>
=
=X
i ! =
Visitor and Public Works &
Convention Bureau Department g
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City Administration
Budget Summary

Operating
Equipment
1%
Non-Personnel
Operating
39%

1997 1998 1999
Labor $ 543,893 $ 619,681 $ 646,334
Non-Personnel Operating 393,267 411,909 387,971
Debt Service - - -
Operating Equipment 48,276 7,755 2,000

| Subtotal Operating $ 985435 $ 1,039,345 $ 1,036,305 |
Maijor Capital - -

. TOTAL § 985435 § 1,039345 § 1,036305

% Change 1997 - 1998 7998 - 1999 Annualized

Labor 13.9% 4.3% 9.0%

Non-Personnel Operating 4.7% -5.8% -0.7%

Debt Service 0.0% 0.0% 0.0%

Operating Equipment -83.9% -74.2% -79.6%
Subtotal Operating 5.5% ~0.3% 2.5%

Major Capital 0.0% 0.0% 0.0%

"TOTAL - 55% 03% - 25%
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City Administration
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION 1997 1998 1999
100 111 City Council $ 349334 $ 301,007 % 283,362
100 121 City Manager 379617 403,033 411,020
100 122 Public Relations 6,200
100 131 City Attorney 250,284 335,305 341,924
| Subtotal: General Fund 985,435 1,039,345 1,036,305 |
Department Tofal . $ 985435 § 1,039,345 § 1,036:305
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City Administration
Full-Time Complement

City Administration will add 1 Staff Attomey in 1998.

Employees by
Division 1984 | 1985 | 1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1983 | 1994 | 1995 | 1996 | 1997 | 1998 | 199!
City Manager 25 25| 25| 25| 25| 25 25| 3.0f 3.0f 3.0] 3.0f 3.0] 3.0/ 3.0/ 3.0 ]
City Attorney 25 15 15| 15| 15| 15| 25| 3.0 3.0f 3.0] 3.0/ 3.0] 3.00 3.0/ 4.0 4.
Public Information 1.0 1.0/ o00| 00| 0.0 0.0| 00| 0.0} 0.0j 0.0{ 0.0 1.0] 1.0/ 1.0} 1.0 .
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DEPARTMENT SUMMARIES
-City Administration-

Function
City Administration provides policy direction and organizational leadership for the City.

The seven member City Council is elected on a nonpartisan basis to four year overlapping
terms. Five members are elected from districts and two members are elected at large. The
Mayor and Mayor Pro Tempore are selected from among the Council Members for one year
terms.

The Council serves as the community’s legislative body, responsible for enacting City
Ordinances, appropriating funds to conduct City business, and providing policy direction to City
staff. The Council appoints the City Manager, City Attomney, and Municipal Court Judge.

The City Manager provides administrative leadership for the organization, directs and
coordinates all City services, presents information and recommendations to the Council and
implements policies and goals set by the City Council.

The City Attorney provides legal services to the City Council and the various City operating
departments and represents the City in legal actions. The City Attorney serves in an advisory
capacity by interpreting federal, state, and local laws as they pertain to the conduct of City
business.

The Assistant City Manager serves as the City Manager’s chief assistant in coordinating the
operations of City departments, supporting the governing body, analyzing policy, preparing
long-range strategy and maintaining relations with other governmental units, employees and
citizens.

The Assistant City Attorney is the prosecuting attorney for municipal prosecutions, is the legal
counsel for the Liquor Licensing Authority and the Planning Commission and advises City
departments on various legal 1ssues.

The Communications Coordinator under direction of the Assistant City Manager assists the
Council, City management and departments on communications with the City’s many external
and internal customers. The Communications Coordinator manages the City’s overall
communications activities, disserninates information to the media and publishes the City’s
newsletter.

Major Accomplishments

O In April, voters reelected one incumbent Council Member and three new Council Members.

O Adopted a Growth Plan for the City after an extensive two year process that involved
significant public participation and coordination with Mesa County and the development of
their plan.

O Opened and dedicated the new Canyon View Park featuring 110 acres with softball, soccer,
volleyball, street hockey, playgrounds and basketball facilities.

O The Parks Department worked with the local skate community to design and construct a new
skatepark located in the Westlake area.
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DEPARTMENT SUMMARIES
-City Administration-

QO

00

o
o

The Public Works Department began and completed numerous street projects including First
Street and a major reconstruction of Unaweep Avenue,

Began the process to enter into Intergovernmental Agreements with Mesa County, Fruita and
Palisade to create a buffer zone for areas between the cities.

Provided MCEDC with $120,000 for the relocation of Job Site.

Provided $54,400 to Amatek Dixson to help with their expansion efforts.

Contributed $193,636 to the Unified Technical Education College for the purchase of
equipment for their new building.

Authorized $100,000 for a loan fund for businesses along 25 Road that were damaged during
unusually high rainfall.

Provided $439,981 to Mesa State College for their expansion efforts.

Adopted a clean air ordinance to help address the problem of air pollution caused by wood
stove and contributed $25,000 to set up the wood stove replacement incentive fund to assist
low/moderate income homeowners.

Administered the City’s Community Development Block Grant Program which purchased
four residential lots for low/moderate income housing for Habitat for Humanity and helped
the Grand Valley Catholic Outreach open the City’s first Day Center for the homeless.
Appointed a new Police Chief and a new Community Development Director.

Began live cablecasting of City Council and Planning Commission meetings.

Significant Budget Issues

O

O

Proposing to add a staff attorney in 1998 to help with the increasing workload being
experienced in Municipal Court and other departments within the City.

Continuing to balance the demand for increased services and capital projects with available
financial resources.

Future Outlook

O

O

o

Funding additional parks improvements projects and other capital needs and demands will
continue to be a high priority.

Updating the City’s Development Code to incorporate the vision and goals that were
identified in the City’s Growth Plan will be a significant project for 1998.

Finding the proper balance between the demands of growth and the desire for a high quality
of life will continue to be a challenge.

The City looks forward to an amiable resolution of the sewer discussions.
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ADMINISTRATIVE SERVICES DEPARTMENT

ADMINISTRATIVE SERVICES DIRECTOR
Ronald M. Lappi

The mission of the
Administrative Services

Department is to provide
Accounting ] quality administrative [ City Clerk
support and services to the

public and the departments
and employees of the City in
an efficient, effective and
accommodating manner to
the end that all direct service
providers have the
management information
and support they need to
deliver their services in the
most appropriate manner.

These support services

Personnel / Risk include financial and Purchasing
Management personnel resource
management as well as

technical support in
accounting, procurement,
systems automation and

information retrieval.

[ Information Services ] [ Customer Service ]
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Administrative Services Department

Budget Summary
(_
Operating
Equipment Major Capital
5% 1%

\ Labor
4 48%

Non-Personnel
Operating
46%

Budget By Major Category 1997 1998 1999

Labor $ 2147610 $ 2,301,206 $ 2,377,559
Non-Personnel Operating 2,026,569 2,215,520 2,305,049
Debt Service - - -
Operating Equipment 276,260 243,665 218,530
| Subtotal Operating $ 4450438 $ 4,760,390 $ 4,901,138 |
Major Capital ' 12,159 72,114 92,000

i S MR _ TOTAL § 4,462,507 § 4,832,504 $ 4,993,138

% Change 1997 - 1998 7998 - 1999 Annualized

Labor 7.2% 3.3% 5.2%

Non-Personnel Operating 9.3% 4.0% 6.6%

Debt Service 0.0% 0.0% 0.0%

Operating Equipment -11.8% -10.3% -11.1%
Subtotal Operating 7.0% 3.0% 4.9%

Major Capital 493.1% 27.6% 175.1%

TOTAL 83% = 33%  ©58%
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Administrative Services
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION 1997 1998 1999
100 201 Office of the Director $ 229028 $ 245181 § 240,131
100 210 Accounting Division 488,273 494,192 512,665
100 220 Customer Service Division 163,487 116,100 120,201
100 222 Municipal Court 66,386 172,362 178,583
100 231 City Clerk 295,181 277 477 280,084
100 232 City Clerk Elections 7,485 20 24,922
100 241 Personnel 363,655 398,112 400,212
100 245 Personnel General ltems 379,990 291,479 306,752
100 261 General Purchasing 197,157 220,955 229,690
| Subtotal: General Fund 2,190,644 2,215,876 2,293.240—|
301 210 Accounting 32,902 - -
301 220 Customer Service 292,503 343,539 359,496
| Subtotal: Water Fund 325,406 343,539 359,496 |
308 223 Parking Control - 190,983 116,997
3080 223 Parking Control 105,415 (77,036) -
1 Subtotal: Parking Fund 105,415 113,946 116,997 |
401 251 Administration - Information Services 93,644 110,201 113,109
401 252 Technical Services 217,009 228,522 236,690
401 253 Customer Support 600,393 689,946 688,777
401 259 Telephone Clearing-Info Services 100,819 93,448 87,319
| Subtotal: Data Processing Fund 1,011,865 1,122,117 1,143,894 |
403 262 Stores Activities 84,263 68,248 70,340
403 2631 Print Shop Printing 63,795 63,856 68,426
403 2632 Copiers Management 32,440 34,091 35,449
| Subtotal: Stores Fund 180,498 166,195 174,216 |
4041 2480 Risk Manager 89,137 100,198 105,069
4041 2481 Worker's Compensation 327,297 517,183 534,050
4042 2482 General Property and Liability 232,336 253,449 266,176
| Subtotal: Self insurance Fund 648,770 870,830 905,295 |

Department Total

'$ 4462597 $ 4832504 § 4,993,138
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Administrative Services Department
Full-Time Complement

\ . =

Changes in personnel for the Administrative Services Department include the addition of 1 Senior
Customer Service Representative in 1998.

Employees by )
Division 1984 | 1985 | 1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1396 | 1997 | 1938 | 138¢
Administration 2l 2 21 2| 21 2 3] 3 3] 3 3 3 3 3 =
Accounting B 8 7 7] 7| 8 8 8 8 8 8 6 6] 6 ¢
Customer Service 121 11 9l 9| e 10f 10 7{ 7| 7| 7| 7| 9 9 10 1u
Personnel/Risk Mgm§ 4] 4| 3| 25| 45| 45| 5 Bl Bl ™7 71 NN 7
Information Services| 11| 11| 9| 10f 8 8 8| 8 8 8 8 8 9 1 11} 1
Stores / Print Shop 8| 8 7/ 75 65/ 65 6/ 6 6 6 6] 6 6f 6] 6] I
City Clerk 3] 3| 31 31 21 21 21 21 2y 2 3 3 3 3 3




DEPARTMENT SUMMARIES

-Administrative Services-

Function

The Administrative Services Department of the City of Grand Junction is a multifaceted support
department providing numerous services to the public and to other City departments. The
department consists of seven divisions including Administration, Accounting, Customer Service,
City Clerk, Personnel & Risk Management, Information Services, and Purchasing.

The entire department’s General Fund budget is proposed at approximately $2.2 million for
1998 and $2.3 million for 1999, increases of 1.3% and 3.3% respectively. The department’s
budget including self insurance, data processing and stores funds is requested at $4.8 and $5.0
million respectively for 1998 and 1999. This is an increase over 1997 of 7.6% and 3.9% for
each of the two years.

The Administration Division is comprised of the Director, the City-wide Budget Coordinator
and a Senior Administrative Secretary. The Director is responsible for management and
coordination of the various divisions and the interrelationships with other City Departments, and
the communication with the City Manager and City Council. The Budget Coordinator’s primary
role is one of analytical and technical support to all departments with focus on the budget and
related special projects.

The Accounting Division provides services which can be segregated into accounting, cash
management, reporting, and controlling functions. Accounting includes adjusting journal entries,
expenditure control and recording through purchase order entry and invoicing, petty cash check
control and processing, accounts receivable functions, delinquency and bad check collections,
debt payments, and wire transfers; budget control and balancing throughout the budget process;
and fixed asset recording. Cash Management includes revenue and expenditure processes, bank
reconciliation’s, and investments. Financial reports are prepared for many individuals and
organizations. The most significant report prepared by this division is the Comprehensive
Annual Financial Report. Controlling functions are included in all of the above as internal
controls. Also included is the enforcement process for sales and use taxes and franchise fees.

The Customer Service Division is comprised of the five functional areas of Utility Billing,
Sales Tax, Cashiering, Municipal Court, and Parking Control. The division is staffed by nine
employees and managed by one Customer Service Manager who reports to the Administrative
Services Director. In March of 1996, the Collections Division and part of the Accounting
Division were re-organized into the Customer Service Division. The goal of the re-organization
was to provide better service to both internal and external customers by extensively cross-
training the service representatives to assist customers with their needs in any or all of the five
areas. Although all service reps work in all areas, specific people have been allocated to specific
funds to simplify budgeting and personnel processes.

The City Clerk’s Office consists of three full-time employees. Their primary functions are to
maintain the City’s official records and the City’s Code of Ordinances, conduct municipal
elections, process and issue liquor licenses, prepare and staff City Council meetings and
administer sales and records for the City Cemeteries. In addition, this division responds to a
major portion of citizen inquiries concerning City policies, ordinances and procedures and
provides centralized mail processing.
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DEPARTMENT SUMMARIES
-Administrative Services-

The Personnel/Risk Management Division provides a wide range of services to ensure
effective selection, development and retention of the City’s work force and to otherwise support
each department’s efforts in providing quality services to the community. The more traditional
services provided include recruitment, testing and selection; salary and fringe benefit
administration; policy and procedure development; and payroll processing. Additional services
include coordination of City-wide training prograrms; administration of recognition and incentive
programs; employee counseling; development of work place safety and loss control programs;
and property and liability claims management. The division is staffed with a manager, two
personnel analysts, a risk manager who manages the safety, loss control and property/liability
programs and the City’s self-funded worker’s compensation program, and four clerical/support
personnel. This division was involved in hiring and replacement of 43 full time and 93 part-time
employees in 1996.

The Information Services Division currently supports the data information processing and
voice communications services for all of the City’s departments.

The data information processing needs are met City wide by a networked system connected by a
sophisticated system of leased lines, modems, network hubs, and multi-protocol routers. The
systems include Financial, Human Resource, Utility Billing, Sales Tax, E-mail, GIS, Word
Processing, Spreadsheet, Database, AutoCad, Citation Management, Cemetery Management,
ISYS Records Management and other programs.

Voice communications are supported through the use of several programmable PBX systems
which have been linked into a City wide network through the use of leased dedicated extension
lines, digital T1 lines, and City owned lines.

Both of these systems are currently supported by a staff of one manger and ten full-time
employees. In addition to support of all of the basic hardware and software, they also provide
user education and custom programming support for the approximately 400+ City employees.
Support is provided for 12 network file servers and approximately $1 million in computer
hardware and $2 million in computer software.

The Purchasing Division is comprised of three operational areas; purchasing, stores, and print
shop. Purchasing responsibilities include the administration of the City’s formal bid processes
for the procurement of fixed assets, cost control and monitoring of general purchasing within the
City government, and purchasing stock for City stores. City stores is a maintained inventory of
frequently used or essential materials and issues such materials to City departments and
occasionally other purchasers. There were 123,000 items issued in 1996. Print Shop provides
central duplicating service including the preparation of an extensive variety of books, pamphiets,
binders, and forms for the various City departments totaling more than 640 print jobs in 1996.
The purchasing agent manages this division and the operational areas are staffed by five fuil
time employees.
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DEPARTMENT SUMMARIES

-Administrative Services-

Significant Budget Issues

o

O

Funding for a market, class and compensation study was included in this revised and
proposed budget.

Our revised budget for 1997 is up from the current 1997 budget due to the study mentioned
above, City wide increases in unemployment costs, some additional part-time costs, and the
cost of two department head recruitment’s in 1997.

A new position of Senior Service Representative was added to the Customer Service
Division which will allow the division to more effectively handle the increased work load
primarily from municipal court.

A new 3/4 time Administrative Secretary position dedicated to Risk Management has been
added in 1998, because of their continued growth in claims activity and the need for
continuity in this work unit. :

Resources have been included in 1999 to pay the cost of a mail ballot in April instead of the
traditional polling place election.

We have requested a major upgrade to the city wide Records Management System in 1998 to
include a separate file server, software upgrade and compact disk mass storage device.
Other Information Services upgrades include an upgrade to our Message Handling Software
for E-mail Microsoft Office and the telephone system.

Proposal to increase Municipal Court fines by adopting the state fine schedule and a court
cost increase schedule, both of which will generate an additional $150,000 estimated
revenue, is recommended by staff, and can be implemented by the Judge’s authority.

Major Accomplishments

O

O

)

Adoption and implementation of the new Purchasing Policy Manual and its related
Purchasing Card program was a very important undertaking.

The development, publication and national awards for our Biennial Budget Documents for
1996 and 1997 were major success stories.

Personnel completed work on City wide training and wellness programs, as well as,
spearheading our creation of an employee recognition program.

The utility system conversion to a totally new system under Banner’s relational data base
structure was a very difficult project.

A new Customer Service Division was created to provide one stop service to the general
public in the areas of utility billing, sales tax, municipal court and cashiering.

We received our 13th award for excellence in financial reporting.

Future Outlook

o

We expect to continue to be challenged by the communications and compatibility problems
associated with our cutting edge technology utilizing client server distributed processing
under our 12 networks. '

The Administrative Services Department is looking forward to the remodeled City Hall and
additional space gains which will allow us to more effectively serve our internal and external
customers.

The city wide performance measurement project tied to measurable goals and objectives
should be done in 1998.
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Administrative Services / Accounting
FINANCIAL ACCURACY

(Year End 1997)

PRIMARY OBJECTIVE: Many individuals-access the Cﬁr‘sﬁnanctalﬁnfomiaﬁon onthe cumputer “Tothe extentihat revenugs
and/or expensasare not recorded fimely andforaccurately, thatdata is incorrect. The object s 1o incraasa the accuracy: :ofthe:

financial information:
= S e cxrmm—
PRIOR YEAR

SERVICEDATA'SECTION: ACTUALYTD [EE:{e D _ACTI.IA!l
Total Expenditures for the Division s 521,178 £ suf,éso
Total # of FTE's In the Division 500f 500
Total Man-hours @ 2,080 per FTE 10,400 10,400
% Of Budget Allocated To This Program 20% 20%|
% Of FTE's/Man-hours Utilized By This Program 25%| 25%|
Average Cost per Written Joumal Entry $15 5
Accounting Policies and Procedures Manual 1|’ ok
IN‘PUE Mazasure the rescurcessused in performing the work or rendering ACTUALYTD PRO

Iﬂram Expenditures $104,235 $102.330/|
Program FTE's 1.3 1.3

[Program Man-hours 2,600 2600

Total Transaction Dollars

142,083,781 |

128,%&‘915
Total Number Of Written Joumnal Entries ss7| est
[Number Of Corracting Journa! Entries s ; 325100
EFElﬂlENCYHEASURES Reflectthe relationship between: I:he“amwntofwork | ACTUALYTD
srformed and the resources: required to perform it r
Cormection Cost as a Percent of Program Expenses 4.88% 4'78?6

are achieved, or otherwise reflectthe quallty of performance,
Comection Cost to Per $1,000 of Tatal Trangaction Dollars

EFFECTIVENESS MEASURES: nmmugmmwmmmmmm'

Percentage of Correcting Entries to Total Witten Entries

Comection Cost to Total Number of Written Joumal Entries

ssoa ]

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: Accounting Division Persannel will wist, the work Sies of employees responsible for determining
and/or entering transactions. The visits will provide information on their practices, procedures, and requirements. This information will be used to
improve our procedures and programs, and if appropriale, o provide suggestions on how they might improve thelr processes, Training seminars will be
developed to increase understanding of the financial system, forms, and processes. An accounting procedures manual is being prepared for usage in
the training. It will be updated as practices and procedures are improved. New hires will be identified for initial training.
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Administrative Services / Accounting

CASH MANAGEMENT
{Year End 1997)

PRIMARY OBJECTIVE:
While investing within the policy guidelines for.safety and liquidity, the:primary objective is' tomndmizaﬂle returmn on
funds avallable by investing as'much cash as possible and by meeting or, exceeding the investment indexes.

PRIORYEAR™
SERVICE DATA SECTION: ™ ACTUALYTD PRO D ACTUAL
Total Expenditures for the Division $ 521,176 |'$. =»'511l550i|
Total # of FTE's In the Division 500 |5 T Eso|
Total Man-hours @ 2,080 per FTE 10,400 |7 10400
9% Of Budget Allocated To This Program 5% T
% Of FTE' wMan-hours Utilized By This Program 1%] 1%)
Short-term Investment Index 5.21% 521%
|Long-term investment index &867% L BET%
|INP|.IT5: Meaasure the resources used in performing the work or rendering ACTUAL YTD PRO
m‘ ‘ = e ——— P—

Program Expenditures $26.058 | 325583
Program FTE's 01) e 0.1
Program Man-hours 104 104
Average Balance of Cash and Investments A% 37568 ]|'s 37181568
OUTPUTS/OUTCOMES: | Indicate the amourit of work performed or the amount ACTUALYTD DA

of service rendared. : E i B AR e .
‘Average Balance Of Short-term Investments S 11,662,096 )5 11662006
Average Balance Of Long-term Investments $ 255194728 25519472
Percentage of Cash Invested 100.00%| 100.00%
Yield On Short-fenm Investments 5.71% 5.32%
Yield On Long-term Investments ) 6.67% 6:84%
Weighted Average Yield Of Investmenis 6.37% 6.36%
EFFICIENCY MEASURES:TReflect the relationship between the amount of work ACTUALYTD DA

performed and the resources required to perform it. . B R

EFFECTIVENESS MEASURES: Daplct the degree to which performance objedives “ACTUAL YTD OA

are achieved, or otherwise reflect the quality of performance. ga B R

Short-temm Ylelcl's Variance From Index 0.500% 0.110%
{Long-term Yield's - Variance From Index ’ 0.000% 0.170%

OVERA PERFORMA ASUR omb d ons o ACTUAL YTD 0

Weighted Yield's - Variance From Index 0.157% 0151%

JACTION PLAN FOR CONTINUOUS IMPROVEMENT:  The performance of the vanous short-term investment locls will be monitored for the most
Fadvantages mix of investments. Long-term investments will remain in the three to five year initial investment until rates increase, or the yield curve
changes to provide an adequate increase in return for the an increase in investment fife.
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Administrative Services / Customer Service

SALES TAX

(Actual 1987-Projected 1998)

[PRIMARY:OBJECTIVE: R
To process sales tax:retumns in a efficient:and effective manner.

EDATA. ] : ACTUALYTD'

Annual Sales Tax Revenues $ 20,864,000

Annual Operating Expense for the Division (General Fund) $ 116,089

Total Number of FTE's in the Division 1

Total Number of Man-Hours @ 2,080 per FTE - 2,080
|# Of Sales Tax Accounts (End of Period) 3485|

% Of Budget Allocated (o this Function _ 75%

% Of FTE's/Man-Hours Utilized by this Function 75%

= (il [ 67,074 |
- 0.75
- 1,560
[OUTPUTS/OUTCOMES: indicate:the amourt of work performad ~ ACTUAL D

or.the amount of servicesreceived.

Total Number of Sales Tax Retums Processed 22,440 1'$ 20,400
| —_—
IEFFICIENC‘L MEASURES: Raflect the relationship batween the ACTUALYTD

amount of worked performed and the resources required to petform it. 5 :

Cost per Sales Tax Retumn Procassed $ ses|s T a3l
|Minutes per Sales Tax Retum Processed 4.17 459
L o
[EFFECTIVENESS MEASURES: | Depict the Gegree to which performance ACTUALYTD

objectives:are achieved, o otherwise teflect the quality of performance. i <

Number of Sales Tax Retums Processed Carrectly S 20,870 |'§ 18,584

Accuracy Rate Of Retums Processed 93%]° 181%

CVERA PERFO R ACTUAL YTD

Cost per Comrectly Processed Sales Tax Return | $ 447|300 44|

448 | 504

[Minutes per Comrectly Processed Sales Tax Retumn
L

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

To limit distractions and interruptions that increase the time, emors, and the resulting cost of processing.
Survey our external customears to determine a satistaction rating and suggestions for improvement.
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Administrative Services / Customer Service
UTILITY BILLING
{Actual 1997-Projected 1898)

PRIMARY. OBJECTIVE:

To process uﬁlity billing and meeipts in a efficient and-effective manner.

_'PR!'OEYEAR' AR~
[EERVACE DATA SECTION: ; - . ACTUAL .
iAnnual Utility Revenue $ 8,712,061 | $7 = 9,560.008°|
Annual Operating Expense for the Division (Water Fund) _ $ 343.539.00 Jis 288225
Total NunbaolFTE'smmeDMslm 4 QRIS A
Total Number of Man-Hours :g 2.080 per FTE i - 8,320 |7 " 8,320/
Total Number of Utility Accounts 23,100 |: 21,150 |
% OF Budget Allocated to this Function 25%] o 25%
% Of FTE's/Man-Hours Utilized by this Funcion 25% Aﬁ%l

INPUTS:! Mmunthemoumuaﬂhpumnnlngﬂnmrk “ | ACTUALYTD D

T T — QT I T = 85,885

$ 71.555
: - 1] e |
ram Man-Hours gz 0BO per | rFTE i - 2,080 [T ‘2,080
QUTPUTSIOUTCOMES:  Indicate the amount of work parformed ACTUAL YTD PRO D
or.the amount of services raceived. ~
Number of Utility Bills issued 233,861 .231,809°
Number of Utility Receipts Processad 232 405 - 230,862 |
[Total # Account Transactions - 466,066 462,571‘
EFFIGIENCY MEASURES: Refiect the relationship batween the AGTUAL 0P
amount of worked performed and the resources required to perform it AR
Cost per Transaction $ 01818 -~ 045
Minute per Transaction 0.268 0.270
|
|w Deapict the degree to which performance ACTUALYTD :
objectives are achleved, or otherwise reflect the quality of performance. : B AR
Number of Blils Issued Correctly - 231,909 |'$° 0 229/580.
Number of Receipts Processed Comectly - 230,662 |'S 1 229,508
Total Number of Accurate Transactions - 462,571 | §' 459,089 |
Overall Accuracy Rate 89.25%) . 8925%
OVERA DPERFORMA ASUR omb ACTUALYTD OA
Cost per Comectly Processed Transaction 3 019§ 0:16
Minute per Correctly Processed Transaction 0.270 0.272,

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
To limit distractions and interuptions that increase the time, emors, and the resulting cost of processing.
Survey both our intemal and extemal customers fo determine a salisfaction rating and suggestions for improvement.
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Administrative Services / Customer Service
MUNICIPAL COURT
{Actual 1887-Projected 1898)

e

PRIMARY OBJECTIVE: 5 g
Tﬁ‘Iﬁhmﬁemmuw by the Police Department in‘a timely. manner witha high'degree of accuracy.

: PRIORYEAR
ISERVIGEDAT§ EC‘IION: : ~ACTUALEYTD PRO . ACTUAL

Municipal Court Fine Revenue Collected $ 300,000 |'$ 277,287

Annual Operating Expense for the Division (General Fund) $ 172362 |'§$ 102848

Total Number of FTE's in the Division 2\ LR, |

Total Number of Man-Hours & 2,080 per FTE - 4160 4,180

Number of Tickets Jssued 7417 |00 . B743
[% Of Budget Allocated 1o this Function 12.5% — 125y

% Of FTE's™Man-Hours Utilized by this Function 12.5% 12:5%|

:'Measure:the resources used in performing the work L | RO

ormndmamnrvlce. :

Program Expenditures - $ 21,545 |:$! 12856
[Number of FTE's ) - 0 | D]
INmnbetolMan—H Q_ZD&GperFTE - 520 0T 0620]
I = o

the'amount of work performed Al A PRO
tha amount of services received. :

Number of Tickets Entered 7,343 ;5472
= =

$ 293 'S 1981}

425 ATT

TTickes 89% Lred
{Number of Tickets Entered wia Emors 784 |- e3sf)|
Accuracy Rate T

OVERA PERFORMA ACTUAL YTD

uni-Court Cost per Correctly Entered Ticket 5 _2ms 202

Tickets Enterad Comectly per Minute 4.34 |Sns 491

|AGTION PLAN FOR CONTINUOUS IMPROVEMENT:
To limit distractions and interruptions that increase the time and resulting cost of entering tickets.
Continue to enhance data base capabllites and automated functions.
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Administrative Services / City Clerk

COUNCIL PACKETS
(Year End 1997)

PRIMARY OBJECTIVE:. : / 3 &
To providethe City Council with Workshop Packets on-time (72 hours prior to the meeting) and without errors.

IPRIORYEAR *
|SERVICE DATA SECTION: ACTUAL YTD ACTUAL '
| Total Expenditures for the Division s 74T )S 248/243 |
Total # of FTE's in the Division 3.00 ais
Tetal Man-Hours @ 2,080 per FTE s 6,240 8,635.
% Of Budget Allocated To This Program 5%, 15%
% Of FTE's/Man-Hours Utilized By This Program 10% 10%)
IINPUTS’: Measure tha resources used in performing the work or rendering ACTUALYTD D ACTUAL"
the service. .
{Program Expenditures s 13874 (S 12412
Ingram FTE's i 0.30 0.32
|Program Man-Hours 624 |'S 884
|0UT?UTSIO£II’COHES: Indicata the amount of work performed or the amount ACTUAL YTD . ACTUAL
of service rendered. B 4
|# of Packet Distributions Z 24 25
|
|EFFICIENCY MEASURES: ' Reflect the refationshilp between the amount of work ACTUAL YTD DA ACTUAL
performed and the resources required to perform it. 5 = i
Average Cost Per Packet A $ 578 % 498
Average # Of Man-Hours Utllized Per Packet Distribution 26 27
EFFECTIVENESS MEASURES: Depict the degree to which performance objectives ACTUAL YTD OA ACTUAL
are achleved, or otherwise reflect the quality of performance. | B R
|# of Packets Distributed Without Errors 24 =R 21
| Distributed Without Emors 100% | 84%
# Of Packets Distributed On-Time (72 Hours Prior To Workshop/Meeting) 24 .25
% Distributed On-Time 100% 100%
# Of Packets Distributed On-Time & Without Efrors 24 21 |
|% Distributed On-Time & Without Ermors 100% 84%
OVERA PERFORMA ASUR omb d ons o ACTUALYTD 0A ACTUAL
Cost Per Packet Distributed On-Time & Without Emors $ 578 | % 531
|# Of Man-Hours Utilized Per Packet Distributed On-Time & Without Errors 26 32

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
1. Have staff available Thursday aftemoons for packet preparation.

2. Review packet Thursday 4.00 pm.

3. Have staff be familiar with packet matesials in order to calch efrors prior to distribution.

Page 173




Administrative Services / City Clerk

RECORDS MANAGEMENT
{Year End 1997)
IPR!MARY'OB'JECTNE‘ g
To have recordsraccessible and retrievable within 15 minutes by having themavailable electronically onametwork
databass.
PRIOR YEAR
|SERVICE DATA SECTION: _ ACTUALEYTD PRO ol ACTUAL
Total Expenditures for the Division o 277,477 |8 248243,
Total # of FTE'S in the Division 300|700 Taws
Total Man-Hours @ 2,080 per FTE 6,240 | s
% Of Budget Altocated To This Program 12%00 0 T 15%
%, Of FTE's/Man-Hours Utiiized By This Program 20%]  28%
Total Number Of Records On File (Beginning Of The Year) 16,750 _ 18200
Total # Of Records Available Electronically (Begining Of The Year) 8,148 e a,ﬁj'
|# of Backiog Records gso0l T 12m2E
|2 Of Records Availabie Eiectronically (Beginning Of The Year) 49% 21%|
l &hamemrmmulhpufonnhgﬂmwonmrm ACTUALYTD O D ACTUAL
|Ptogmm Expenditures 33,297 | $ 372381
lProgram ETE's [ " a.83]
|Program Man-Hours Z 1,248 | 25|
OUTPUTSIOUTCOMES: Indicate the amountof work performed o, the amount ACTUALYTD ACTUAL
|# Of New Records Received 500 | 550
# Of New Records Entered 500 519
# of Backlog Records Entered E 1500 4254
[ Total # of Records Entared 3 20000 4773
EFFICIENCY. MEASURES: Reflect the Telationship between tha amount of work -ACTUALYTD DA ACTUAL
i med and the resources required to perform it RK :
|Averags Cost Per Entry 865 7.0
Averags # Of Man-Hours Utilized Per Entry ST 062 | 0.38!
EEFECTIVENESS'MEASURES: Depictthe degree io which performance objectives ACTUAL YTD 0 ACTUAL
are achieved, or otherwise reflactthe quality of performance. A ]
Total # Of Records On File 17,250 18750
Total # Of Records Available Electronically 10,000 18,148!
% of New Records Availabla Electronically 100% 4%
% of Backlog Records Avalable Electronically 17% 33%
% of Total Records Available Electronically 58% 49%
% Increase in Total Records Available Electronically 9.3%|! 27.8%
|Increase in Total # of Records Available 2.000 4773
0 0 A PEREORIMA 1= =, " ACTUALYTD
|Cost per 1% Increase in Tota) Records Available 2,570 |8’ 1338,
fIMan-houts for 1% Increase in Total Records Available 134 ﬂ}i

JACTION PLAN FOR CONTINUOUS IMPROVEMENT:
1. Continue the scanning and input of documents {o expand databases.
2. Additional training of input and retrieval methods.

3. Purchase a dedicated file server to accommodate more documents.
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Administrative Services / Personnel
EMPLOYEE RECRUITMENT

(Year End 1897)

[PRIMARY OBJECTIVE:

to the quality of the overall organization.

To'help ensure that each vacancy is filled with a quality applicant who fulfills the requirements of the job-and: coniributas

| PRIDRYEAR
[SERVICE DATA SECTION: AGTUAL PRO . 'ACTUAL
Total Expenditures for the Personnel Division $ 400,000 | §' 385,000
Total # of FTE's in the Division 625 | 825
Total Man-Hours @ 2,080 per FTE 13,000 | ~ 13,000
% Of Budgel Allocated For Filling Vacancies 25% 25%
% Of FTE'sMan-Hours Used to Fill Vacancles 20% 20%
Number of Full-Time Employees Authorized City-Wide 466 . 468
INPUTS: : Meastre the resources used in performing the work ACTUALYTD ~Samse D
or rnndcrlng the service.
Program Expenditures $100.000 | § 101.263 |
Program FTE's 1.3] 130
Program Man-Hours 2,600 2,800
OUTPUTSIOUTCOMES: Indicate the amount of work performed ACTUAL YTD A
or the amount of services received. B R
Number Of Recruitments 35 38
[Number of Positions Filled 44 44
# Of Employee Separations 34 34
Employee Tumover Rale 7% T%
|EFFIC!EN6Y MEASURES: Refiect the relationship between the ACTUALYTD 0
amount of worked performed and the resources required to perform it AR
Average Cost To Fill A Vacancy $ 2273 |§ 12,301 |
Average Number Of Man-Hours per Position Filled $ 1l B 59
EFFE MEASURES: Depict the degres to which performance objectives AGTUAL YTD 0A
ara achieved, or otharwise refiect the quality of performance, B
# Of New Hires Obtaining Satistactory Rating from the Supervisor within introductory period. 44 42
% Of New Hires Obtaining Satisfactory Rating from the Supervisor within introductory period. 100% 95%
O > PEREOR A s - omb ’ ACTUAL YTD QDA
Cost per New Hire Obtaining a Satisfactory Rating $2273 |8 2411
|# Of Man-Hours Utilized Per New Hire Who Obtained a Satisfaciory Rating 58 82
l

[ACTION PLAN FOR CONTINUGUS IMPROVEMENT:
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Administrative Services / Information Services
TECHNICAL SUPPORT

(Year End 1997)

PRIMARY OBJECTIVE:

computar networks and communication sys‘tems

To increase efficiency and effectiveness of the Technica! Support-functions of supporting and: maintaining the Chty's

SERVICE DATA SECTION: ACTUAL YTD RO sJl ACTUAL
Total Expenditures for the Division H 228,000 s __2145000]
Total # of FTE's in the Division 4000 = 400
Total Man-Hours @ 2.080 per FTE 8,320 R
% Of Budget Allocated To This Progmm 80%|7TT T TR
% Of FTE's/Man-Hours Utilized By This Program eo%ls 79?5_61
S
NPUTS: Meummemmusedinpufomﬁngﬂumornndslm " ACTUALYTD
service.
Program Expenditures $205,200 |'s.
gram FTE's 38
Program Man-Hours 7.488 i
IMES: indlnteﬂuamuntofworlrmmormmnt " ACTUALYTD
urviu rendend.
Hardwara Maintenance: {Consumes an estimated 30% of total resources) S
- # Of Fileservers Maintained: {Weight Factor 60%) 11 | R
- # Of Personal Computers Deployed: [VWeight Factor 10%) ars |
- # Of Telecommunication Lines Maintained: (Weight Factor 30%) 15 |
-Wieighted Number of Hardware Workunits gl
Software Mainienance: (Consumes an estimated 70% of total resources} |
- # Of Operating Systems Maintained: (Weight Factor 40%) 386 |
- # Of Telecommunication Systems. (Weight Factor 20%) 15 |-
- # Of Software Applications Supported: (Weight Factor 40%) 28|
Weghted Number of Software Workunits 168.6
Total Number of Welghted Wotkunits 2172
CIENCY MEASURES: Refiect the relationstiip between the amount of work | ACTUALYTD
oo and o Fesouscs roraiiion 6 perorm i . .
Hardware Maintenance: (30%) : :
- Cost Per Workunit s 1,267 [fs: 1270
- Manhours Per Workunit 482 494
| Software Maintenance: (70%) ]
- Cost Per Workunit 5 as2 Jis 859,
- Manhours Per Workunit 31 "33
Cost Per Total Weighted Workunit $ 845 |[§ 651
|Manhours Per Total Weighted Workunit ] 345 |' a7l
EFFECTIVENESS'MEASURES: 'Depictthe degree to which performance objactives’ | ACTUALYTD.
are.achiaved, or.otherwise reflect the quality of performance. e Rl
Annual Customer Suney Rating sof 4.3 |
OVERALL PERECEMA = ACTUALYTD
Cost Per Workunit / Rating 5 189 |§ %
{Manhours Per Woskunit / Rating 89 B8

ACTION PLAN FOR CONTINUCUS IMPROVEMENT:

operating systemns and applications software.

— _Pagel76¢

Establish a formal plan of continuing education for the Technical Support staff members to increase their efficiency in administering the vanous network




Administrative Services / Information Services

USER TRAINING
{Year End 1997)

PRIMARY OBJECTIVE:

To Increase efficiency.and effectiveness in the use of personal computer systems by providing formal usertraining.

[ "PRIORYEAR
|SERVICE DATA SECTION: ACTUALYTD FRO D 'ACTUAL
| Total Expenditures for the Divislon ] 133,000 | $ 111,000
Total # of FTE's in the Division 4,00 4,00
Total Man-Hours @ 2,080 per FTE 8,320 8,320
% Of Budget Allocated Te This Program 10% . 30%
% Of FTE's/Man-Hours Utilized By This Program 10% CUT0%
{Number Of PC Users 400 400
I:I::U‘l’s: Measure the resources used in parforming the work or rendering ACTUALYTD PRO D
service.
|Program Expenditures $13,300 |'s 11,100
{Program FTE's 0.4] 0.4
{Program Man-Hours 832 ‘832,
{OUTPUTSIOUTCOMES: Indicate the amount of wosk performed or the amount ACTUAL YTD 0
of service rendered. | B R
|# Of Training Classes Held 20 10!
|# ot Ditferent Types of Training Classes 3 Fi
| Total # Of Users Who Attended Training 100/ 50
[EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD O
performed and the resources required to perform it. B =
Average Cost Per Training Class $ 665§ 9% 1,110,
Average Cost Per User Trained [ 133 |5 222!
Average # Of Users Trained Per Tralning Class 5 5
EFFECTIVENESS MEASURES: Depict the degree to which performance objectives ACTUAL YTD CA
are achleved, or ctherwise reflect the quality of performance.. LiELY B R
|cats For Service 8,000 | s 10,000
|Average # OF Calls Per User 20 25
O RA PERFORMA A RE:S omb o ons o ACTUAL YTD 0
Average # Of Calls Per User / Average # Of Users Per Training Class 4.0 5.0

JACTION PLAN FOR CONTINUOUS IMPROVEMENT:

assistance,

Establish a yearly class schedule with cirriculums and dates so that customers will have the opportunity to plan ahead and schedule themselves into a
wider variety of training sessions, This should increase the average number of attendees and result in fewer help desk calls and need for one-on-one
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Administrative Services / City Purchasing

STORES OPERATION
(Year 1998)
Total customer:satisfaction by providing City departments with quality products in:an efficient and cost effective
manner.
PRIORYEAR
SERVICE DATA SECTION: ACTUALYTD B D ACTUAL
Total Expenditures for the Division $ 57848 | § J7:507.00 '
Total # of FTE's in the Division 1.50| 1 1.50
Total Man-Hours @ 2,080 per FTE 3,120 3420
% Of Budget Allocated To This Program 75% 75%
% Of FTE's/Man-Hours LKilized By This Program 75% T5%
. |INPUTS: Measure the resources.used in performing the work or rendering ACTUAL YTD PRO D

the sarvice. .

Program Expenditures $43,386 | \$ 58,130.00
Program FTE's 1.1 110
Program Man-Hours 2,340 2,340.00
QUTPUTSIOUTCOMES: indicate the amount of work performed or the amount ACTUAL YTD OA

of service rendared. B A
{Number Of Requisitions Filled 3,800 3.917
INumber Of 1tems Issued 125,000 113,284.00
|

EFFICIENCY MEASURES: Reflect the ralationship betwean the amount of work ACTUAL YTD 0

pecfdrmed and the resources requirad to perform it. B A

Average Cost Per Requisition s 11.42 |'$ 14.84
[Manhour Per Requisition 0.62 050

EFFE ESS MEASURES: Depict the degres to which performance objectives | ACTUAL YTD 0A

are. achlmd or othelwiao reflect the quality of performance. i D B AR e}
[Number of Requisitions Filled within 24 hours and Delivered as Scheduled B 3,762 3917

% Filed On-Time 99% . 100%)|
iNumber of Requisiions £ Sahsﬁed During Initial Request (not backordered or cancelled) 3,762 3.723.00 |
|4 Satisfied During initial Request o9%]  es%|

O R A PERFORMA A K amb d 0 0 ACTUAL YTD CA

Cost Per Requisition Satisifed and On-Time s 11.53 |.§ 15.61

Manhour Per Requisition Satisifed and On-Time 062 | 0.63

FORC ENT;

Continuously review commodity usage to reduce inventory costs and maintain a good warehouse operation that stocks supplies needed on a
|recuming basis but does not laden its shelves with seldom used items. This will also reduce stock-outs.
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Administrative Services / City Purchasing

PURCHASING
(Year 1998)

PRIMARY OBJECTIVE:

Process customer purchase requisitions in an efficient and effective manner while maximizing price competition for

goods and services procured by the City.

PRIOR YEAR
SERVICE DATA SECTION: ACTUAL YTD PR ¥y 3
Tota! Expenditures for the Division N v $ 220,955 1'% 196,845.00
Total # of FTE's in the Division 5 2.30 Za0
Total Man-Hours @ 2,080 per FTE 4,784 4.784.
% OFf Budget Allocated Ta This Program 50% 50%
% Of FTE's/Man-Hours Utilized By This Program 75% 75%
INPUTS: Measure the resources used in performing the work or rendering ACTUAL YTD RO D
the service.
|Program Expenditures $110478 | § 98,423
|Program FTE's 17]. 1.7
IProgram Man-Hours 3,588 3,588
QUTPUTS/QUTCOMES: indicate the amount of work performed or the amount ACTUAL YTD OA
of service rendered. = AR
# Of Requisitions Processed 900 50B
[# Of Purchase Orders Issued 850 891
# Of Informal Quotations / Propasals -Under $10K 800 833
# Of Formal Bids / Proposals -Over $10K 70 56
Total # Of Work Units 870 939
EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUAL YTD OA
performed and the rescurcaes required to perform it, B AR
|Cost per Work Unit $ 127 |'$ 105
|Man-hour Per Workunit 4.1 3.8
EFFECTIVENESS MEASURES: Depict the degree to which performance objectives ACTUAL YTD GOAL /
are achieved, or otherwise reflect the quality of performance. BENCHMARK
# Of Informal Quotalions Processed Accurately & On-Time 800 839
# Of Formal Bids / Proposals Completed Accurately & On-Time 70 54
Total # Of Work Units Completed Accurately & On-Time 870 893
% Of Work Units Completed Accurately & On-Time 100% 95%
O RA PERFORMA A i omb dime D 0 ACTUAL YTD QA
Cost Per Workunit Completed Accurately & On-Time $ 127 1% 110
|Man-hour Per Workunit Completed Accurately & On-Time 41 4.0

C N [ MPR :

Diviston buyers have been given responsibility for specific departments and product groups to allow for more specialization which we expect to result
lin better serving our customers by improving requisition processing fime and reducing our need to acquire specialized knowledge via the customer.
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Administrative Services / City Purchasing

PRINT SHOP
(Year 1998)

ERIMARY OBJECTIVE:

To process print shop requests in'a efficient and effective mannerand provide low cost photacopier services,

PRIOR YEAR
SERVICE DATA SECTION: _ ACTUALYTD SR  ACTUAL
Total Expendiures for the Division 5 44,086 |'S 46,183100
Total # of FTE's in the Division 1.00 1.00
Total Man-Hours @ 2,080 per FTE 2,080 2,080
% Of Budget Allocated To Prinling Services 75% T5%
% Of FTE's/Man-Hours Utilized By Printing Services 75% 75%
INPUTS: Measura the resources usedin parforming the work or rendsring ACTUAL YTD PRO »
the sarvice.
|Program Expenditures $33.072 |5 3462200
[Program FTE'S 0.75] 0.75
|Program Man-Hours 1,560 | 1,560
: Indicate the amaunt of work performed or the amount ACTUAL YTD 0J:
|of service rendered. B AR
|Number Of Print Shop Requests Completed 650 680
l
EFFICIENCY MEASURES: Rsflect the relationship batween the amount of work ACTUALYTD OA
performed and the resources requirad to parform it. B
|Avg. Cost Per Print Shop Request $ 511% 51.00
Avg. Man-hour per Print Shop Request 2.4 2.30
EEFECTIVENESS MEASURES: Depict the degree to which performance cbjectives ACTUAL YTD QA
ara achieved, or.otherwise reflect the quality of performance. R
Number Of Print Shop Requesis Completed On-Time & Without Emor 650 673
Satisfaction Rate 100% 858%
O RA PERFORMA A > cmb d s 0 ACTUALYTD O
Cost Per Request Completed On-Time & Without Errors $5018% 51.00
{Man-hour Per Request Completed On-Time & Without Errors 2.3 2.30

Better use of volunteers and employees doing "light duty” work to assist Printer in routine duties, thus allowing Printer to concentrate on press work.
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COMMUNITY DEVELOPMENT DEPARTMENT ]

COMMUNITY DEVELOPMENT DIRECTOR
E. Scott Harrington

AN |

Facilitate the creation and

implementation of plans,
policies and programs that
promote the orderly growth and

development of Grand Junction
in order to preserve and
enhance the quality of life for
the community.

Administration Code Enforcement /

Weed Abatement
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Community Development Department
Budget Summary

Operating
Equipment
Non-Personnel 1%
Operating
25%

1907 1998 1999
Labor $ 908,885 § 961,246 % 988,593
Non-Personnel Operating 330,263 373,876 279,707
Debt Service - - -
Operating Equipment 10,220 13,410 5,350

| Subtotal Operating $ 1,249,368 $ 1,348,532 $ 1,273,650 |
Major Capital - - -

_ TOTAL '§ 1,249,368 § 1,348,532 § 1,273,650

% Change 1997 - 1998 1998 - 1999 Annualized
Laber 5.8% 2.8% 4.3%
Non-Personnel Operating 13.2% -25.2% -8.0%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 31.2% -60.1% -27.6%
Subtotal Operating 7.9% -5.6% 1.0%
Major Capital 0.0% 0.0% 0.0%
TOTAL 7.9%  5.6% 1.0%
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Community Development
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION 1997 1998 1999

100 31 Administration 215987 $ 220,784 $ & 217,113
100 321 Planning 481,628 672,854 688,857
100 322 Annexation 159,090 - -
100 3230 Neighborhood / Area Plans - 22,560 23,196
100 3231 S Downtown - 8,804 -
100 3232 Orchard Mesa - - 4,026
100 3233 Growth Plan / Code Revision 97,722 64,784 -
100 3234 24 Rd Corridor - 24,032 -
100 3235 Historic Preservation 3,580 1,139 2,527
100 3236 GIS Interface 8,863 - -
100 3238 Parking Model 210 - -
100 331 Code Enforcement 200,452 226,301 228,968
100 332 Weed Abatement 80,759 107,274 108,963
100 33301 Code Enforcement Project 1,077 - -

[ Subtotal: General Fund 1,249,368 1,348,532 1,273,650 |

Department Total § 1249368 § 1,348,532 § 1,273,650
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Community Development Department
Full-Time Complement

.

There are no personnel changes for 1998 and 1999 in Community Development.

Employees by

Division 1984} 1985| 1986 1987 | 1988|1989 | 1990 | 1991 19921 1993 | 1994 | 1995{ 1996 | 1997 1998 198¢
Administration 0 0 0 0 0 2 2 2 2 2 2 2 2 2 2 :
Planning 9 8 7 6 5 3 3 4 4 6 T g 11| 11 11 1

CodeEnforcement | 0f 0O o0 0| O of 1 2 3| 3f 4 4| 4| 4| 4| -
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DEPARTMENT SUMMARIES

-Community Development-

Function
The Community Development Department consists of four distinct, functional areas:
Administration, Development Services, Community Planning and Code Enforcement.

Administration provides overall direction and coordination for the department. In addition, the
administrative staff provides assistance to the general public and neighborhood groups, provides
technical assistance to City Council, Planning Commission, Board of Appeals and other boards
and commissions, and is responsible for the department’s budget development and control. The
department is headed by a Director who has a full-time secretary for support.

The Development Services Division’s main functions include development review and
processing of development applications for subdivision, planned developments, site plans, zone
changes, conditional and special use permits, sign permits, fence permits, variances and planning
clearances for building permits. Like Administration, this division also provides assistance to
the general public and neighborhood groups, provides technical assistance to City Council, the
Planning Commission, Board of Appeals and other boards and commissions. The Development
Services division is currently assigned three full-time Planning Technicians, one Associate
Planner, one Senior Planner and one Supervisor.

The Community Planning Division’s main functions include neighborhood/special area
planning projects, Historic Preservation, CDBG and annexation. The Community Planning
Division is currently assigned two Senior Planners, one Associate Planner, one Engineering
Technician and one Planning Manager.

The Code Enforcement Division’s main functions are enforcing the City’s Zoning and
Development Code and the Municipal Code as it relates to weeds, junk, rubbish and other
nuisance ordinances. The Code Enforcement Division acts on a complaint basis when enforcing
the City’s zoning, trash and junk ordinances, but annually targets one to two residential areas for
proactive enforcement in conjunction with the Spring Clean up program. The division is
involved in a variety of special projects which include enforcement of the recetnly passed
woodburning ordinance.

The Weed Abatement Program runs annually from early May through the end of October. Goals
of the program are to reduce visual blight; comply with State of Colorado Mandates regulating
certain noxious weeds; decrease harmful pollens; and protect private property owners from
invasive weeds. The Weed Abatement staff proactively pursues weed violations on private
properties and abates violations as necessary. The Weed Abatement staff is also responsible for
monitoring the weed spray contract on City property as well as cutting and removal of weeds on
City rights-of-way, parking lots, medians and other City-owned property.

There are four full-time employees in this Division consisting of a Code Enforcement
Supervisor, two Code Enforcement Officers and an Administrative Secretary.” Six part-time
seasonal employees assist with the Weed Abatement Program.

Significant Budget Issues
O The South Downtown, Riverside and El Poso Neighborhood (SDT) Plan encompasses the
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DEPARTMENT SUMMARIES

-Community Development-

South Downtown area between the City Shops, the Railroad yard, Colorado River and 27 1/2
Road, including the El Poso and Riverside neighborhoods. The SDT Plan was initiated
several years ago but its completion was delayed while staff focused their efforts on finishing
the Growth Plan. In 1998, $8,804 is budgeted to complete the South Downtown, Riverside
and El Poso Neighborhood Plan, finalizing the preferred alternatives identified through the
Downtown, Riverside and El Poso Neighborhood Plan, finalizing the preferred altemnatives
identified through the original planning process and the Growth Plan process. The area plan
will also identify land use alternatives for the City-owned properties along the River.
In 1998, $24,032 is budgeted to develop a fairly detailed plan for the 24 Road Corridor
between the [-70 Interchange and Highway 6 & 50. Issues to be addressed include land use,
zoning, access control, building setbacks, sign controls, landscaping requirements and
bicycle/pedestrian routes. This project was originally budgeted for in 1995 but has been
delayed due to unavailability of staff time to work on it. It is anticipated that staff will be
able to proceed with this project in early 1998. with the completion and opening of Canyon
View Park, it is anticipated that development pressure on the land in the 24 Road Corridor
will intensify in the near future. There is no assurance that development would be of the
type consistent with the long-term best interest of the area and community. It is important
that a fairly detailed plan be developed and adopted as soon as possible.
In 1998, $22,560 is budgeted for a plan for the downtown area. The plan would focus in on
land use, design and standards for the central business district and surrounding area. It is
anticipated that the Downtown Development Authority will contribute a similar level of
funding for the project. .
One of the additional area plans identified in the Growth Plan is the Mesa State College area.
This plan will encompass not only the Mesa State College campus but also the surrounding
residential and commercial area. In 1999, $23,196 is budgeted to complete this plan.
Other major projects the Community Development Department expects to undertake are
updating the Orchard mesa Neighborhood Plan, completing the Zoning and Development
code rewrite project and completing an intergovernmental agreement with Mesa County to
implement the Growth Plan.
=> The original Orchard Mesa Neighborhood Plan was a joint City/County
neighborhood plan that was finalized and adopted by City Planning Commission and
City Council in 1995. Goal 9, Action Item #43 of the Growth Plan, directs that the
Orchard Mesa Plan be updated also as a joint city/county project in 1999. Updating
the plan will include notifying and working with residents, property and business
owners on Orchard Mesa, assessing the current plan, gathering public input and
conducting public hearings for any proposed plan amendments. In 1999, $4,026 is
budgeted to update the plan as required. Mesa County has agreed to contribute an
equal or greater amount of funding for updating this plan.
<> Grand Junction Zoning and Development Code will be revised as needed to help
assure implementation of the adopted Growth Plan. The City has contracted with
Freilich, Leitner & Carlisle to rewrite the Zoning and Development Code. The Code
rewrite is underway with a full draft anticipated by the end of the year and adoption
by Spring of 1998. the total contract cost for this project is $76,700.
<> An Intergovernmental Agreement (IGA) will be prepared by City and County staffs
to address several items identified by the Growth Plan as needing agreement to
ensure successful implementation of the Plan. while staff intends to do much of the
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DEPARTMENT SUMMARIES

-Community Development-

work, the existing contract with Freilich, Leitner & Carlisle provides an option for
their assistance as desired by City staff or the Council. Because some of the work is
already done, staff has reduced the 1998 contract amount to $42,300.

Major Accomplishments - 1997

Administration and Planning

O Community Development began scanning records as part of the Citywide record’s
management project.

O A Code Rewrite Focus Group was formed. The Focus Group and City staff are engaged in a

comprehensive review and rewrite of the Code. It is anticipated that the final draft will be

ready for adoption in early 1998.

The City Zoning wall map and book were completed.

Staff has input various data into GIS, including current zoning, floodplain information,

power-of-attorneys, airport zones, transportation capacity payments, future land use, census

data and non-conforming use information.

O The Community Development Department office hours were extended from 8:00 a.m.-5:00
p-m. to 7:30 am.-5:30 p.m. to better serve the public.

g Q

Historic Preservation

O The Historic Preservation Board and the City Council designated three buildings (The Raso
Building at 461 Main Street, the Hotel Melrose at 337 Colorado and a residence at 625
Chipeta) and a residential district (The Lincoln Park Historic Residential District) on the City
Register of Historic Sites, Structures and Districts.

Annexation

O Annexation staff facilitated the completion of fifteen annexations including: Matchett Park,
Bookcliff Country Club Enclave, Airport West Enclave, Country Club Park West #2, Stassen
1,2 & 3, Hytech Hydronics Systems Inc., Tiara Rado Golf Course, East Tiara Rado Golf
Course 1 & 2, Westwood Ranch, Ritter/Bilerio, Hetzel, Smith/Ashley/Crowley/Robinson,
Applewood Heights, Climax Mill #2 and Northfield Estates Enclave. These annexations are
comprised of approximately 412 acres of commercial/industrial property, 260 acres of
residential property and 495 acres of public land.

Code Enforcement

O A “DUNK THE JUNK” campaign was initiated in 1997 to proactively encourage
neighborhood cleanup. Two residential areas were targeted and resulted in the removal of
more than 170 piles of junk by the Spring Cleanup crews.

O Procedures for enforcement and sole source heat exemptions were implemented and a public

information brochure was developed on the passage of a woodbuming ordinance.

Thirty Temporary Use Permit applications were processed.

Staff assisted the Mesa County Building Department in the removal process of dilapidated

buildings. -

O Staff assisted the Communications Coordinator in organization of a City booth at the annual
Home Builders’ Association Home and Garden Show.

O Several Home Owner Association meetings were attended by Code Enforcement staff to
assist neighborhoods in understanding zoning issues including home occupations, fences and

Q0
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-Community Development-

maintenance of vacant lots.

O One property junk abatement was conducted and seven other potential abatements were
arranged but not performed. The owners of the seven properties with junk violations cleaned
their properties prior to City abatement.

Future Outlook

The citywide Growth Plan, adopted in 1996, is a guide for public and private growth decisions
through the year 2010. The basis of the Growth Plan encompasses community values, ideas and
desires and will be used as a tool to manage growth and change to achieve the community’s
desired quality of life. Unlike specific area/neighborhood plans, the Growth Plan encompasses
broad policy recommendations for a variety of elements such as land use compatibility,
balancing between urban development and open space, assuring adequate public facilities,
improving coordination between service providers and enhancing visual appeal of major
corridors in the community. Area/neighborhood plans may be broad in scope, addressing the
same elements that are incorporated in the Growth Plan, but at a smaller and more detailed scale.
Usually an area/neighborhood plan focuses its goals and implementation strategies on one to five
year time frame. Issues that may be addressed in area/neighborhood plans are specific problems
or concerns related to the neighborhood such as historic preservation, crime, infill development,
transportation and circulation, parks and open space, land use and zoning.

Over the next few years the Community Development Department will be shifting some of its
staff resources to focus more on long-range planning projects, i.e. area/neighborhood plans as
part of the implementation process of the Growth Plan. Four specific area/neighborhood plans
that are proposed to be initiated and completed over the next two years are the South Downtown,
Riverside and El Poso Neighborhood Plan, the Orchard Mesa Plan update, the 24 Road Corridor
Plan, a Downtown Area Plan and a Mesa State Area Plan.

In addition, Community Development staff, along with other City staff, will continue to refine
and improve the development review process for the benefit of the general public, applicants,
and reviewing boards such as the City Planning Commission and the City Council.

Efforts to assist in the preservation of historic sites and structures will continue with the
nominations of buildings and neighborhoods to the City Register of Historic Sites, Structures
and Districts. The Community Development staff views historic preservation as a enhancing our
neighborhoods and commercial centers, particularly in the downtown area. The ongoing
improvement of properties through historic designation can raise property values, advocate
community pride, attract more local and tourism business and create a positive impact on the
economy.

The Department’s Code Enforcement Division will continue its targeted approach to assisting
neighborhoods in the elimination of trash and junk. The goals of this campaign are to clean up
blighted areas of the City, broaden the public’s awareness of City codes, and above all, support
the residents’ pride in maintaining a beautiful community. It is anticipated that the community
will continue its demand for increased code enforcement activity.
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Community Development Department

1997 Actual / 1998 Projected

[PRIMARY OBJECTIVE:

To review and process development applications; to provide long-range plans for neighborhoods, areas and the City as
a whole; and to enforce the City's Zoning and Development Code and the Municipal Code as it relates to weeds, junk,

rubbish and other nuisance ordinances.

~ PRIOR YEAR
SERVICE DATA SECTION: ACTUAL YTD PRO /ACTUAL
Development Activity (No. of Development Applications & Planning Clearances) $ 1,158 1,103
Permit Activity (No. of Permits Issued) 961 836
Customer Contacls (Development Services Division Telephone & Counter) 31,933 31,307
Code Enforcement (New Cases) 784 825
[Weed Abatements ' 216 246
INPUTS: Measure the resources usad in performing the work or rendering ACTUALYTD PRO D
the service.
IExpendilures $1,417,656 1,027,651
IManhours 41,184 39,104
[Fres 19.8 18.8
h:TE‘s (based on actual work hours}) 16.5 156
|QUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount ACTUAL YTD OA
of service rendered. i R
EXPENDITURES:
Community Planning $ 566,581 347,078
Development Services 5 517,500 418,616
Code Enforcement H 333,575 261.957
MANHOURS:
Community Planning 9,884 6.257
Development Services 17,708 17.988
Code Enforcement 13,591 14,860
EFFICIENCY MEASURES; Rsflect the refationship betweer the amount of work ACTUAL YTD OA
performead and the resources required to perform it. B =
EFFECTIVENESS MEASURES: Depict the degrea to which performance objectives ACTUAL YTD 0
are achieved, or otherwise reflect the quality of performance. B R
MANHOURS (Variance from Goal)
Community Planning:  (Goal 24%, 1997 16%) 0% 5%
Development Services: (Goal 43%, 1997 46%) 0% 3%
Code Enforcement: (Goal 33%, 1997 38%) 0% ‘5%
OVERA PERFORNMA A R omb d ons @ ACTUAL YTD d

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

To shift some staff resources to the Community Planning Division to focus efforts on completing long-range planning projects budgeted in 1998
including South Downtown/El Poso/Riverside Neighborhood Plan, Downtown Area Pian and the 24 Road Comidor Plan.
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Community Development

Development Services
1997 Actual, 1998 Projected

To recover.an increasing percentage of the cost of processing permits and development applications through
development fees. !

~ PRIOR YEAR
" |SERVICE DATA SECTION: ACTUAL YTD PRO D ACTUAL
|Customer Contacts $ 31,933 31,307
|Planning Clearances 905] 878
Isign Permits 387 352
[Fance Permits 308 E 281
Home Occupation Permits 130 118
Site Plan Review 85{ 82
Ef_un- Mezsure the resources used In performing the work or rendering _ ACTUALYTD 0
service. ]
|Expenditures $517.500 {'S: 418,616
[FrESs 8.50 88
|Budgeted Manhours (2,080 = 1 FTE) 17,680 17.888
[QUTPUTSIOUTCOMES: indicate the amount of work performed or the amount AGTUAL YTD 0
of service rendered. B
Workload Measures: i
Tota! Number of Development Applications Processed (Weight 50%) 1,358 1. 1,103
Total Number of Pemmit Applications Procassed (Weight 10%) g6 | B38
TOTAL APPLICATIONS PROCESSED 2,120 1,938
Total Weighted # of Workunits 1,138 1.078
EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD' 0A
performed and the resources required to perform It B R
Cost per Weighted Workunit 3 45456 |'$ 358.94
|Manhour per Weighted Workunit 155 166
|
; ' Depict the degres to which performance objectives ACTUAL YTD A
ara achieved, or otherwisa reflect the quality of performance. ; i
Development Fee Revenue $ 113,111 | § 96,453
Average Fee per Work Unit 3 gals 80
9 RA FERFORIVA A & omb d 0 4 ACTUALYTD Q
d q d O B R
Recovery Rate 22% 23%

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
To decrease the City Taxpayer subsidy of development by increasing development fees.
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Community Development

Code Enforcement
1887 Actual / 1998 Projected

[PRIMARY OBJECTIVE:
To enforce the City’s Zoning and Development Code, and the Municipal Code as it relates to weeds, junk, rubbish and
other nuisance ordinances.

PRIOR YEAR
ISERVICE DATA SECTION: ACTUAL YTD PRC D ACTUAL
Coverage Area / # of Acres 18203} 18,103
Total Housing Units 18,265 17,965
|Population 41,750 41,000
INPUTS: Measure the resources used in performing the work or rendering ACTUAL YTD PRO B
the sarvice.
|Expenditures $332575 | 5 261,957
leres 40 4,00
[Manhours (2.080 = 1 FTE) 8,320 8,320
IOUTPUTSIOUTCOMES: Indicate the amount of work performed or the amount ACTUAL YTD DA
of service rendered. B i
Workload Measures:
-Number of Outstanding Cases from Prior Year 12 -
-Number of New Code Cases 784 a25
Total Number of Active Cases (Weight = 85%) 796 825
Total Number of Weed Violation Notices (Weight = 15%) 726 784
TOTAL CODE & WEED CASES 1,522 1,589
Total Weighted # of Workunits 785 816
EFFICIENCY MEASURES: Reflact the relationship betweean tha amount of work ACTUAL YTD DA
performed and the resources required to perform it B AR
Cost per Weighted Workunit 42480 1S 321.08
|Manhaur per Weighted Workunit 106 102
EFFECTIVENESS MEASURES: Depict the degree to which performance objectives ACTUAL YTD 0A
are achieved, or otherwisa reflect the quality of performance. - : AR
Number of Code Viclations Cleared / Resolved 788 813
[Number of Weed Violations Resolved withoul Abatement 581 518
Total Number Cleared 1,368 1,331
Number of Weighted Workunits Cleared 757 769
|Code Violation Clearance Rate 59% 99%
Weed Violation Clearance Rate 80% B88%
Total Clearance Rate 0% B84%
DVERA PERFORMA A R omb d ons o ACTUAL YTD DA
Cost Per Cleared Workunit 44082 | 5 34076
|manhour per Cleared Workunit 1.0 10.8

JACTION PLAN FOR CONTINUOUS IMPROVEMENT:
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POLICE DEPARTMENT

POLICE ADMINISTRATION
Chief Gary Konzak

Patrol

=

-

Records / Crime
Lab

Maintaining quality of life in the community,
while continuing to respect individual liberties
and personal dignity, will be the benchmark
used to gauge our success in the delivery of law
enforcement services. Remaining mindful of the
people 's will and continuing to be responsive to
the community’s needs will be the standards
that our performance is measured against.
The abatement of criminal activity as it affects
quality of life is our mission, and it will
continue to be so long as crime deprives every
citizen of the right to feel secure in their homes
and in their lives.

The delivery of timely, courteous, quality
service is our mandate to the men and women of
the Grand Junction Police Department, always
without the use of unnecessary force, and
always with the intent to solve the problems that
people call us for assistance with.

Qur pledge is to embrace the community in
solving problems and in doing so to solicit their
input and their ideas, with the ultimate goal
being open communications and positive
relations between the community and the law
enforcement professionals that serve the
community, so that problem solving becomes
the cooperative effort that it must certainly be.

l

Professional
Standards

Investigations

Communications
Center

juaunreda(q adijoq



Police Department

Budget Summary
(_
Operating
Equipment  w\or Capital
1% o
Non-Personnel 5%

Operating
22%

Budget By Major Category 1997 1998 1999
Labor $ 6,722,277 7,170,334 $ 7,409,582
Non-Personnel Operating 2,057,076 2,341,725 2,352,804
Debt Service - - -
Operating Equipment 105,661 158,726 74,905
| Subtotal Operating $ 8,885,015 9,670,786 $ 9,837,291 |
Major Capital 493,271 990,275 150,000
. TOTAL $§ 9378286 § 10,661,061 $ 9,987,261
% Change 1997 - 1998 7998 - 1999 Annualized
Labor - 6.7% 3.3% 5.0%
Non-Personnel Operating 13.8% 0.5% 6.9%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 50.2% -52.8% -15.8%
Subtotal Operating 8.8% 1.7% 5.2%
Major Capital 100.8% -84.9% -44.9%
TOTAL  13.7% 6.3% - 32%
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Police Department
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

405
405

410
411
421
422
4221
4231
4233
4241
4242
431
433
434
435
436
437
441
450

441
442

1997 1998 1989
Chief of Police $ 331620 $ 327869 $ 332,152
Volunteer Coordinator 94,613 68,204 70,133
Operations Division Commander 98,279 126,279 130,114
Uniform Patrol 3,765,453 4,440,102 4,252 804
SWAT 43,648 61,342 57,531
Traffic Safety 9,531 9,926 10,379
Victim Assistance Program 15,032 6,930 7,101
General Investigations 874,836 932,023 845,197
Special Investigations 2,300 2,390 2,490
Division Cormnmander 38,350 7,232 7,297
Professional Standards 215,666 241,194 233,356
Crime Prevention 198,577 148,600 162,348
School Resource 164,595 170,002 175,682
Lab 285,434 488,055 323,900
Records and Crime Analysis 674,976 558,231 569,376
Communications Center 667,424 705,856 728,690
Non-Personnel 169,544 188,363 192,507

| Subtotal: General Fund 7,649,877 8,482,637 8,191,057 |
Communications Center 1,285,068 1,380,414 1,423,756
Enhanced 911 443,340 798,010 372,478

[ Subtotal: Comm Center Fund 1,728,408 2,178,424 1,796,234 |
Department Total ~ § 9,378,286 $10,661,061 § 9,987,291
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Police Department
Full-Time Complement

Additions to the Police Department include; 2 Patrol Officers, 1 Civilian Desk Clerk, 1 Sergeant and
1 Public Safety Telecommunicator in 1998. They will also eliminate 1 Patrol Officer in 1998.

Employees by
Division

1984 | 1985| 1986 | 19871 1988 | 1989 1990 1991 | 1992 | 1993 | 1994 | 1995| 1996 | 1997|1998 | 199

Administration . T a 8 9 9 9 9 9] 10] 10| 10f 10 9 8 8
Services 17| 15| 14| 18] 18| 18| 19 19 19| 19| 20 20| 12| 13| 13| 1
Patrol 51| 46| 38| 30| 30| 38| 40| 42| 46| 46| 47| 40l 87| 50| 62| 6
Investigations 13| 13| 10| 12| 13| 13| 13| 13| 13| 13| 13| 13| 17| 17| 17| 1
Comm. Center 16| 16| 13| 13| 18| 16| 16| 16| 19| 20| 20/ 26| 285 29 30| 3
Total | 104| 99| 83| 89| 95| 94| 97| 99| 107| 108| 110| 118| 123.5| 126} 130] 13
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-Police Department-

Function :

The Grand Junction Police Department is a state accredited agency which provides a full range
of law enforcement services for the urban City of Grand Junction, Colorado. The police
department has several major areas of operation including the Investigations Section, the
Records Section, the Crime Laboratory and Property, the Uniformed Patrol Section, the
Professional Standards Section, a School Resource Officer Unit, a Crime Prevention Unit, the
county-wide 9-1-1 Communications Center, and an Administrative Section.

The Administrative Section of the department consists of the office of the Chief of Police and
the Deputy Chief of Police. The office of the Chief of Police is responsible for overall
leadership, coordination and management of the department. This office also is the liaison with
other City departments, city manager, city council and other agencies. The office of the Deputy
Chief of Police is responsible for the operational supervision of the department.

Major Accomplishments - 1997

O Paula Anderson was hired as the Volunteer Coordinator to replace Dr. Otis Testerman who
retired in December, 1996. With the change in leadership the volunteer program is
undergoing a change in direction. The program under Dr. Testerman took on more of a
counseling and chaplaincy role for both the department and victims of trauma in our
community. The program now has greater focus on recruiting and utilizing civilian
volunteers to perform an array of community services. The recently established Trail Host
program is an example of the types of programs this unit is pursuing. The volunteer
coordination program, through its Victim Assistance component, is presently developing a
program to assist the elderly in reducing their risk of crime victimization. This program is
expected to be fully implemented in 1998.

O The Police Department, through the combined efforts of the Special Investigations Unit and
the Patrol Canine program, expanded its drug interdiction program to the bus depot. We have
made several significant seizures of illegal drugs through this effort which have culminated
in a number of individuals being arrested for the illegal distribution of narcotics.

O Rebecca Maloney was hired as a drug analyst in the Crime Laboratory. Her background and
training expands our capability to identify illegal drugs which will assist us in preparing
more cases for prosecution within the time frames mandated by law.

Significant Budget Issues

O The department is looking forward to the procurement of an Automated Fingerprint
Information System (AFIS) in 1999. This device will enable us to electronically compare
fingerprints taken from various crime scenes against a local and statewide electronic data
base. This machine, used for years by law enforcement agencies, has historically resulted in
significant increases in arrests by matching fingerprints from crime scenes against those in
the data base. The purchase price for an AFIS machine is about $137,000. We have
$75,000 reserved for the purchase in the 1999 budget and are presently seeking grant funding
for the remaining $62,000 needed.
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O We are on track with procuring Mobile Data Computers (MDC) for our marked patrol fleet
in the 1998 budget. The computers and their supporting equipment cost $6,000 each. We
will need to purchase twenty seven of the MDCs to accommodate the marked patrol fleet, at
total purchase price of $162,000.

O The Police Department is also purchasing a Gas Chromatograph/Mass Spectrophotometer in
the 1998/1999 budget for $95,000. This device is used for analyzing various types of
physical evidence including drugs. It automatically performs functions in drug analysis
which must be performed manually with our current technology. This reduction in manual
analysis will allow us to process more drug related cases. This increase in drug processing
will enable us to keep pace with our increasing workload.

Future Outlook

O Three committees have been formed to review the various operating aspects of the Police
Department. The final recommendations of the committees are due in January, 1998, and
will result in some reorganization of the department’s organizational structure and
functionality.

O The department is proceeding with obtaining a fourth canine to augment our existing canine
capability. This fourth dog will aid our drug interdiction efforts and provided increased
availability of a dog for patrol purposes.

O The department is proceeding with expanding its accreditation level by seeking national
accreditation through Commission on Accreditation of Law Enforcement, Agencies
(CALEA). National accreditation is expected by 1999 if all goes as expected.

O The Police Records Management System is expected to be fully implemented by May, 1998.
This brings our long awaited automation efforts to fruition. The department is continuing
with its automation efforts by pursuing Mobile Data Computers for all marked patrol units in
the 1998 and 1999 budget. With the installation of new equipment in the Communications
Center, these mobile data computers will receive calls for service direct from the dispatch
center. Officers will also have the ability to make their own on-line queries for warrants and
registrations from the computers, as well as computerize their police reports in the field. The
reports will be electronically entered into the Records Management System thereby
increasing processing efficiency.

O The department has been successful in funding for a Traffic Unit in 1998. This unit will be
staffed with two uniformed officers, a uniformed sergeant and a civilian desk officer. Itis
being created to expand the department’s capability to respond to citizen concerns on traffic
matters. The department is examining various methods to expand this unit by two officers
utilizing existing personnel resources.
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Police Department - Communication Center

(Year end 1897)

PRIMARY.OBJECTIVE:

Responders through direct service and communication support..

To provide a prompt, efficient and professional communication link between citizens of Mesa County:ndPublicSafety

[ PRIOR YEAR

[SERVICE DATA SECTION: ACTUALYTD DI - ACTUAL.
[Mumber of L.E. and EMS Billable Transactions 85312 | 83,629,
[Number of Non-Billable Transactions 55,552 46,683 |
INumber of CCIC/NCIC Queries Performed i
Number of Telephone calls processed (Planning for 1589 availability of information.)

INPUTS: "Measure the resources used in performing the work or render ACTUAL YTD - [ D
lcommunication Genler Budget (less Operating Capital) $1,267,198 |10 $1.240,918
Total FTE Telecommunicators 20| 120
[oUTPUTSIOUTCOMES: ' Indicate the amount of work performed or the:amount ACTUAL YTD O
[of service rendered. ; -

Total of All Transactions per Telecommunicator 7,043 8,516
EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUAL YTD ®

Iporformad.nml the resources required to perform it. B R

Cost per Billable Transaction <$15.00 $14.84
EFFECTIVENESS MEASURES: ' Depict tha degree to which performance objectives ~ ACTUALYTD @

are achieved, or otherwisa reflact the quality of performance. FrEELE AL B i

Average Law Enforcement Emergency Call Dispatch Time 1.50 144
Average Fire/fEMS Emergency Call Dispatch Time 1.50 1.18
|Percent of Hits per CCIC/NCIC Query

|Number of Hazardous Location Entries for L.E. 75 28
|Number of Hazardous Location Entries for Fire/EMS 815 600’

0 3 4 ] PEREORNA ! A = omb d o o ACTUALYTD QA

Telecommunicator Personnel Tumover Rate <10.00%)

Average Number of Billable Transaction per Telecommunicator <4,000 4H182.00

IAG‘I’ION PLAN FOR CONTINUQOUS IMPROVEMENT:

To monitor total number of transactions per Telecommunicator o ensure timely dispatching of emergency calls. To monitor Telecommunicator work

load, shift schedules, and other working conditions to minimize employee tumover.
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Police Department / Patrol Section
(Year End 1997)

PRIMARY OBJECTIVE: —
To provide 24 hour.emergency and non-emergency police services for the protection of life;and property; traffic
management, and'the identification and apprehension of violatorsiand criminals.
~ PRIORYEAR
|SERVICEEDATA SECTION: ACTUARYTD.  [ze sBN|  ACTUAL
Total Calls for Sesvice 45,750 5T 44508
I : Measure the resources.used ir: performing the work.or rendering ~ [ ACTUALYTD
Patrol Budget | {fm omm GaprI} i == - s 3710145 |S ; 3.714.219
Total FTEs - Patrol Officers 39[f_<,, J:

| Tatal FTEs - Civillan Desk Officers

[Total FTES (Patrol Officer and CDO)

OUTPUTSIOUJ‘CDMES Indicates the. amomiofworkp«fomed nrthn amount

Total Calls for Servioe Hand[ed kv Patrol Officers

Totat Calls for Service Handled by Civilian Desk Officers

[EFFICIENCY.MEASURES: Rafiectthe relationship between the amount of work:

Pmﬁwmﬂ and the resorces required to performit. :

Average Cost per Call for Service N $ 8110 |Is

|Average Man-hours per Call for Service per Patrol Officer o43]C 0
Avaraga Man-hours per Call for Service per Civilian Desk Officer 0.88]

|Averaga Man-hours per Call for Service (Total) 048] i

EFFECTIVENESSMEASURES: | Depict the degres to which performance objactives:
) ara-achleved, or otherwise reflactthe quality of parformancs.
[Clearanca Rata for All Crimes Reparted

GOAL/
BENCHIMARK

Average Response Time to Emergency Calls for Service ! :
Total Crimes Reported’ 11,500 11,3741
O RA FERFOR 4 A R amb d 0 D § ‘ml_;m‘n e
d g d D | B
Average Calls for Service per Patrol Officer per Year <800 ; =
Average Calls for Service per Civilian Desk Officer 1,833,33 |! 248550
|Percent of Calls for Sarvice Diverted to Chviflan Desk Officers 24.04%] 22.58%

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Manitor work foad to ensure timely response 1o emergency calls for service; to divert appropriate calls for service to Civilan Desk Officers; to maintain

Patrol Officer work load within acceptable and effective parameters.
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Police Department / Investigation Section

{Year End 1897)

[PREAARY.OBJECTVES
To investigate, Idenﬁfy;eapprehandand provide! information andmtimonyforﬁ\e prosecution ofum&lals!and their
related activities.

- PRIORYEAR
|SERVICE:DATA SECTION: ACTUAL YTD | lEite sBll  ACTUAL
|Number of Cases Referred 1,207 |0 17253
|Number of Cases Assigned Using Solvability Factors 1,000 |25 T Tipat)

Number of Cases Generated by the Special Investigations Unit B 5P
INPUTS: 'Measura the resources used In performing the work or rendaring ACTUALYTD PRO D
|Invesﬁgation Section Budget (less Operating Capital) 863,311 |'S 1,013,819
|Number of General Investigators al 8
{Number of Civilian Desk Officers 1 q
[Number of Special Investigators 4 4
IDUTPUTQOUTCOMES Indicate the amount of work performed or.the amount ACTUAL YTD

of service renderad.’ B &
Total Number of Cases Assigned to General Investigalors 750 |° . 884
Total Number of Cases Assigned to Civilian Desk Officers 250 257
Total Number of Cases Assigned {o Special Investigators 200
IEFFICIENCY MEASURES: 'Reflect the relationship between the amount of work " ACTUALYTD OA

performed and the resources required to perform it. B R

Cost per Case Assigned / Generated 863.31 |'S! 1,077.48
|Average Man-hours per Case per General Investigator 2219 24
Average Man-hours per Case per Civilian Desk Officer 8.32 8.
IAverage Man-hours per Case per Special Investigator 41,60

EFFECTIVENESS MEASURES: Depict the degres to which performance objectives ACTUAL YTD 0A

aro achieved, or otherwise reflect the quality of performance. : E AR

Clearance Rale for Cases Assigned to General Investigators 85.00% B2.75%
Clearance Rate for Cases Assigned to Cvilian Desk Officers 90.00% 191.83%
Ciearance Rale for Cases Assigned to Special Investigators 95.00% ]
Percent of Cases Assigned Using Solvability Factors 75.00% 75.00%

OVERA PERFORMA ASUR omb d o ACTUAL YTD DA

|Average Case Load per Genera! Investigator 83.75 85.50
Average Case Load per Civilian Desk Officer 250.00 257.00
Average Case Load per Special Investigator 50.00

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

|Monitor case load type and assignments to ensure optimal opportunity for timely and successful investigation and prosecution.
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FIRE DEPARTMENT

FIRE ADMINISTRATION
Chief Rick Beaty

s

The Grand Junction Fire
Department strives to preserve
and enhance the quality of life in
the community we serve by
responding to public need in
matters of fire protection,
medical emergencies, and

Operations natural and man made disasters
and to mitigate the effecis of

these porintial emergencies
hrough educational programs,
fire loss prevention, and
emergency response.

Administration
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Fire Department

Budget Summary
r
Operating
Equipment  ps.ior Capital
Non-Personnel 1% 39

Operating
16%

1997 1988 1999
Labor $ 4,076,162 $ 4407861 $ 4,550,743
Non-Personnel Operating 751,933 919,875 889,303
Debt Service - - -
Operating Equipment 70,599 44,940 26,300

| Subtotal Operating $ 4898694 $ 5372676 $ 5,466,346 |
Major Capital 222,300 227,600 120,300

__TOTAL § 5,120,994 $ 5,600,276 $ 5586,646

|% Change 1997 - 1998 1998 - 1999 Annualized
Labor 8.1% 3.2% 5.7%
Non-Personnel Operating 22.3% -3.3% 8.8%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -36.3% -41.5% -39.0%
Subtotal Operating 9.7% 1.7% 5.6%
Major Capital 2.4% -47.1% -26.4%
TOTAL  94%  02% = 44%
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Fire Department
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

2011
2011

511
521
5210
5211
52121
52122
52123
52124
5213
5214
522
5231
524
5252
531
5311
5312
5320
5330
53321
53323
53325
5333
5340
5350
5351
5353
5360
53612
537

52121
52123

1997 1998 1999
Administration $ 437084 $ 323352 §F 301,459
Emergency Oper Administration 12,076 153,873 8,883
Personnel-Fire Emerg Oper Admin 3,329,876 3,595,207 3,634,507
Reserves-Fire Emerg Oper Admin 44,862 48,873 49,116
Station #1 45,634 42,159 42 930
Station #2 73,134 22,029 20,931
Station #3 45,042 24,106 19,788
Station #4 15,997 16,766 19,165
Communications 6,133 1,150 3,500
Operations 292,879 374,050 365,931
Emergency Medical Services 61,741 83,359 73,363
Equipment Repair 5,321 5,775 5,665
Specialized Rescue 24,423 103,242 60,151
HAZMAT D.E.R.A. 54,097 38,019 40,158
Non-Emergent Administration 111,399 115,199 119,080
Computers 3,076 2,989 3,112
Physical Fitness 4,681 14,050 14,522
Personnel-Non-Emergent 59,926 144,692 129,295
Administration-Public Information 54,668 51,014 52,811
Schools-Public Education 2,076 2,166 2,253
Business-Public Education 8,228 8,376 8,613
General-Public Education 9,616 7,490 6,382
Juvenile Fire Setters-Public Educ 2,820 3,109 3,228
Personnel-Sv Invs 66,755 69,642 70,413
Admin-Training 128,454 169,315 165,027
Emergency Medical-Training 149,279 100,713 177,133
Special Rescue-Training - 50 50
Admin-HAZMAT Support 57,264 59,557 61,663
Sara Cntrct-Preplanning 11,552 18,077 16,576
Yourth Auxilary 2,921 1,878 1,951
| Subtotal: General Fund 5,120,954 5,600,276 5,477,645 |
Station #1 - - 24,000
Station #3 - - 85,000
| Subtotal: Sales Tax CIP Fund - - 109,000 |
Department Total $ 5120994 § 5,600,276 § 5,586,646
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Fire Department
Full-Time Complement

Changes for the Fire Department include the addition of 1 Fire Prevention Officer and 3 Firefighters

in 1998.

Employees by

Division 1984 | 1985 1986/ 1987 1988| 1989 | 1990| 1991 | 1992] 1993 | 1994 | 1995} 1996 [ 1997 | 1998 | 199!
Administration 2l 21 21 3 3| 31 3F 3| 4, 4, 4| 4| 41 4| 4]
Fire Suppression 63| 60| 52| 52| 52| 52| 52| 54| 55| 55| 56| 56| 56| 56| 59| 5!
EMS / HAZMAT 0 0 0
Fire Training 1 1
Fire Prevention 0 2 2
! ‘...‘.. ’.;7
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-Fire Department-

Function ;

The Grand Junction Fire Department is a full-service organization that continually strives to
anticipate the needs of the public it serves. Our department responds to matters of fire
protection, medical emergencies, and natural or man-made disasters. Additionally, we mitigate
the effects of these potential emergencies through the delivery of programs designed to reduce
the potential and severity of crisis situations.

Services are provided through the coordinated efforts of the Operations and Administration
Divisions within the Department:

The Administration area of the Department covers the major aspects of service delivery and
resource management.

The Administration Division includes non-emergent service delivery and support services for
all Department activities. The sections included in this Division are: Support functions for
Emergency Medical and Hazardous Materials response services and includes contract
negotiation, development of various agreements, and billing for hazardous material and out-of-
district responses. The Environmental Services Office uses information reported by businesses
to prepare emergency response plans that enable the Department to handle situations involving
hazardous chemicals.

Inspection services assist the business community in minimizing potential losses and affords fire
fighters an opportunity to familiarize themselves with building layouts. For all new construction
within the City limits, the Department works with those involved to facilitate conformance to
applicable codes. Additionally, we do consultations, plans review and site inspection. On fire
investigations, the Fire Investigations Team cooperates with law enforcement agencies in
determining the cause and origin of fires, conducting interviews and prosecuting arsonists.

Citizen education about the prevention of fire and injuries, and appropriate actions should they
encounter problems, are considered an integral part of the Department’s mission. The Public
Education/Information Officer manages the safety education programs, functions as liaison to
the media and provides information on emergencies and general Fire Department activities.

The Juvenile Fire Setters Intervention Program works in conjunction with professional
counselors and psychologists to determine why children set fires and to change their behavior.

The Fire Cadets is a youth outreach program to introduce boys and girls to the job of delivering
emergency assistance, to provide positive role models for them, to teach responsibility and to
prepare them for a possible career in public services delivery.

The Operations Division contains a majority of the Department’s resources, including people.
All emergency services and a great deal of support or ancillary services are carried out in this
Division. Activities, or major.areas within the Division, include: Fire Suppression - Fire
control is a complex process involving a number of activities that must be carried out
simultaneously. These include, extinguishing the fire, rescue, minimizing loss by covering or
removing personal property and coordinating the efforts of people during the incident;
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-Fire Department-

Emergency Medical Services - The geographic distribution of fire stations allows the Department
to put medically trained fire fighters on the scene of an emergency within three to five minutes
for most calls. This requested service accounts for approximately 75 percent of our total
emergency response, Hazardous Materials Response - Hazardous materials are continuously
moving through our community. In 1987, the City responded to this threat of danger by forming
the Hazardous Materials Response Team. The Team is comprised of specially trained and
equipped fire fighters and is considered one of the best in the region; Specialized Rescue -
Composed of a team of fire fighters who perform rescue with ropes, mountain climbing gear,
water safety equipment, and special rescue tools serve to meet these specific needs.

To adequately respond to emergency incidents with a knowledgeable and cohesive team, a
quality training program with the Department is essential. The Training Division is responsible
for: (1) developing and/or procuring needed training programs; (2) coordinating, scheduling,
and conducting training; and (3) assuring applicable regulations and standards regarding
training are met.

Major Accomplishments - 1996

Administration:

O Continued discussion of the formation of an IGA for the Communications Center.

O Continued participation by the Chief in Governor’s Hazardous Materials Certification Board
as Chair.

Implemented Secretarial Team concept which includes cross-training.

Initiated self-assessment in Fire Department accreditation process.

Collected preliminary data for ISO (Insurance Services Office) for community fire rating.
Participated in development of new written fire fighter entry exam with CWH Research.

0000

Operations Division:

O Drafted and released RFP for Records Management System,; selected vendor and awarded
bid.

Responded to 5,800 emergency calls for service.

Hosted the Missouri Valley Fire Chiefs’ Conference.

Completed Hazardous Materials Technician training. Total of State-certified Technicians
brought from 26 to 54.

O Completed pilot program for EMS Rollout course.

00O

Administration Division:

O Modified upgrade requirements for water line replacement/improvements.

O Presented 1994 Fire Code to the Grand Junction Rural Fire Protection District which the
Board adopted. Board of City Commissioners ratification is required for enforcement
(pending).

Fire Investigator assignment becomes permanent.

Fire Investigator and Hazardous Materials Coordinator completed Peace Officer II
certification.

Conducted a total of 3,498 inspections and reinspections.

Conducted approximately 300 education programs with approximately 13,200 people
attending.

C 0

CO0
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~Fire Department-

o

Participated in four high-school DUI program presentations.

Significant Budget Issues

O

City/Rural District Cost Share Analysis: The 1997 Revised budget includes $17,500 for a
consultant to analyze the cost allocation between the City and Grand Junction Rural Fire
District.

Fire Station #2 landscaping: The 1997 revised budget reflects and increase from $30,000 to
$45,000 to complete landscaping at Fire Station #2.

Medical Services Analysis: The proposed 1998 budget includes a request of $25,000
for consulting services. There are a variety of issues local and national which are impacting
the delivery of emergency medical services.

Fire Records and Data Analysis System: This is a capital project under way for 1997 and
impacts the proposed budget. The impact for 1998 is $37,403 which includes an annual
maintenance agreement of $22,200, 42% of a 3/4 time PC Support Spécialist, and $2,457
server replacement accrual. Costs will carry through in following budget years.

Code Enforcement Officer position: The addition of one full time Code Enforcement
Officer is proposed for 1998. The position is needed due to steadily increasing activity in
fire prevention.

Fire Operations Staffing: Three firefighter positions are included in the 1998 proposed
budget. Emergency service requests along with support work functions continue to grow at
approximately 5% annually. The positions are needed to help maintain staffing levels at
station #2.

Confined Space Rescue: Proposes addition of confined space rescue as an expanded level of
service for 1998. Currently there are limited to absent resources available in the region to
provided this service. Initial costs of the program are budgeted at $45,000 in equipment with
an additional $25,000 for training.

Communication Center charges: The Fire Department pays approximately 7% of the
communications center operating budget. Fire’s cost are projected to increase by $12,941 in
1998 and by $3238 in 1999.

Future Outlook

o
Q

O

There will be implications of the ISO (Insurance Services Office) rating due out in 1998,
Fire Service Accreditation will indicate potential changes needed for the improvement of
services.

Changes in the health care industry along with legislative measures may cause a re-
evaluation of the method of delivery of EMS.

Community growth will increase the need to work closely with other emergency services
agencies in the delivery of services.

Station relocation and additional station sites may be required.
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Fire Deparbhentl Operations Division

Emergency Response
(Actual 1897 / Projected 1998)

— e

PRIMARY OBJECTIVE:

To service.an increasing number of calis withoutincurring a commensurate increase in funding.

SERVIGE DATA SECTION: . ACTUAL YTD' | | ACTUAL
Total Emergency Responses (City) 775| aB40) 4,825/
Fire Calls 191] 1.260)° 1214
EMS Calls 584] a571|C 3811
Total Emergency Responses (Rural District) 202 1,383 " 9388
Fire Calls 37 EY) Y
EMS Calis 185 gao] " 948
Total alf Districts, all Calls {Fire and EMS) —g77| 6,203| " T Tsed
|tNPum Measure the rescurces used In performing the work or rendering ACTUAL YTD
F.D. Operations Budget (excludes facilities and certain overhead costs) $565,352 $4,252,264 $3.757,085
OUTPUTSIOUTCOMES: Indicate the amount of work:performed or the amotmnt. ACTUALYTD A
of service rendered.”
Average Response Time (City) 4.00]" 517
Average Response Time (Rural) 8.00 748
Average Response Time (All Areas) s5g0) " 5:88|
|
|EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD
|performed and the resources required to perform it
Cost per Call $ 609.37 | $ 608.00 $807.85'
EFFECTIVENESS MEASURES:  Dapict the degree to which performance objectives ACTUAL YTD
are achieved, or,otherwisa reflect the quality of performance. S| R
Fire Loss / 1,000 Assessed Valuation $1.20
Fire Responses / 1,000 in Population 8.25|
EMS Responses / 1,000 in Population 2500
O A FERFOR A A R omb d ) 0 ACTUALYTD 04

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Continue to examine ways in which to reduce/maintain costs. Further refine efficiency and effectiveness measures.
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FIRE INVESTIGATIONS

PRIMARY OBJECTIVE:

To respond to-and investigatsall fires within our jurisdiction to datermine cause and origin.

[ —

_ | PRIOR YEAR
ERVICE DATA SECTION: ACTUALYTD ol ACTUAL
Total expenditures for division $ 71.662 'S 182,391
Total # of FTE's in the division 1| Rl
Total man-hours 2,433 2401
% budget allocated to this program 100% 1%
% FTE's/man-hours spent on investigation 1154 1154 |
INPUTS: Measure the resources used in parforming the work or rendering ACTUALYTD D
service. =X
1
|Program FTE's 3 3
|mgnmaﬂnours 2433 2401
OUTPUTSIOUTCOMES: ' Indicats the amount of work performed or the amount ACTUAL YTD
of service rendored. 2 P
Total fires 450 447
Total fires requiring investigations 240 238
Tatal Investigation hours - crew 4286 425
[ Total investigation hours - division 2004 |1 1978
|
EFFICIENCY MEASURES: Refiect the refationship between the amount of work ACTUALYTD 0
lpiomodmmmdmanuludwpcmlt AR ‘
Hours per investigation - crew 1.8 18
|Hours per investigation - division 28.25{ 2825
Staft cost per investigation - crew 25.38] 24.84
Staff cost per investigation - division 674,50} BS540
Total stafl cost for investigations $  53980:70 S 51.789.82
EFFECTIVENESS MEASURES: Depict the degres to which parformancs cbjectives ACTUALYTD
are achleved, or otherwise reflect tha quaiity of performanca, R
Investigations cleared 230 228 |
% of investigations cleared 95.80 £5.80
OVERA PERFORMA ASUR omb d ons o ACTUALYTD
Total cost per investigation cleared $ 234.70 22715

JACTION PLAN FOR CONTINUQUS IMPROVEMENT:
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HAZMAT INVESTIGATIONS

[PRIMARY OBJECTIVE:

To respond to, mitigate, and investigate ail hazardous matarials relsases of reportable quantities as.defined by EPA. |

Ry

[EERVICEDATA SECTION: S ACTUALYTD DI S ACTUAL
Total expenditures for division 79,518 |ist 81793
Total # of FTE's in the division 1] ot
Total staf hours 92,080 per F1E 2.080 |! 2,080
% FTE/staff hours pent on investigations 64)! =8
INPUTS: | Msasure ths resources used In performing tha-work or rendering ACTUAL YTD D
the service.
|

{Program FTE's 1. 1
|Program staft hours 1,331 1.310!

1 T
GUTPUTSIOUTCOMES: Indicats the amountaf work performed or the amount ACTUAL YD
of service renidered. = 2 | Z
Total Investigations as | ET)
Total invastigation hours 133 | __aze
Total staff cost 3180560 f'ST 3039 |
EFFICIENCY MEASURES: ‘Reflsct the relationship between theamountof work ACTUAL YTD 0
performed and the resources required to parform it R
Avernga stalf hours per investigation 38.0 38.5 |
Average staft cost per investigation 905.00 |Is 89320,
EFFECTIVENESS MEASURES: Depict the degre to which performance objectives: ACTUAL YTD
are achieved, or otherwise refloct the quality of periormanca. = E i
Investigations clearsd w0 7
% of investigations cleared 85.7%]|! . TBA%
OVERALL PERFORMA ASLIR b d ons o ACTUAL YTD
Total staff cost per investigation cleared 1.050.19 |is 112563

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
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Fire Department
Code Compliance

(Actual 1997 / Projected 1998)

Page 1 of 2

recognized standards as benchmarks.

PRIMARY. OBJECTIVE: To enforce codes-and ordinances rejating to lifelsafaty and property; protection in the
built environment within the City limits andthe Grand Junction Rural Fire Protection District, using nationally

" PRIORYEAR
[sERVICE DATA SECTION: ACTUAL YTD - [lle .. ACTUAL
Total expenditures for the Division $ 162,804 |0 147,023
Total number of FTE's in the Division 2.00] " i
Total Man-hours @ 1920 per FTE(4 weeks per year used for PTO) 3,840
% of Budget allocated to this program 100%!
1% of FTE's/Man-HoursUtillzed by this program. 100%
INPUTS: ‘Measure the resources usad in performing the work or rendering ‘ACTUAL YTD PRO D
the service. $
New Constuction: 55% of resources allocated to this program. 55% 80%
Program FTE's 1.1 1.6
|Existing Buildings: 25% of resources allocated to this program. 25% 10%
Program FTE's 0.5 02
Adminstration, Training, and Planning. 20% of resources allocated to this program. 20% 10%
Program FTE's 0.4 0.2
OQUTPUTS/OUTCOMES: Indicate the amount of work performed or tha amount ACTUAL YTD DA
of service rendered. B
Total Number of # of Hours per | Total Number of
Reviews or Review or Reviews or
New Construction: Consumes an estimated 55% of total resources. Inspections Inspection Inspections
Development Plan Reviews 1.5 253
Building Plan Reviews 1.5 247
Fire Alarm System Reviews 4 39
Fire Sprinkler Reviews 6 51
Hood Extinguishing System Reviews 2 16
Spray Booth System Reviews 2 4
AST/UST instaliation Reviews 4 34
New Development inspections. 50% of projects require a site inspection 1.5 126.5
Building Inspections. 50% of building plan reviews require an inspection 1.5 123.5
Fire Alarm System Inspections: 3 inspections @& 1.5 hours per inspection 1.5 117
Fire Sprinkler System Inspections. 5 inspections @ 1.5 hours per inspection 1.5 255
Hood Extinguishing System Inspections: 1 inspection at 1.5 hours 1.5 16
Spray Booth System Inspections. 1 inspection at 1.5 hours 1.5 4
ASTAUST Installation Inspections: 3 inspections at 1.5 hours per inspection 1.5 102
Special Projects: Lamge projects requiring detailed review and inspection' 250 hours/project. 250.0 2
Relnspections: 30% of inspections require a reinspection due to inadequacies. 1.5 185.85
Existing Bulldings: Consumes an estimated 25% of Total Resources
Regular Inspections. Schools, College, Day Care, GroupHomes, Change of Use 20 100
Liquor License Inspections 2.0 75
Reinspections 1.5 50
Hazard Complaints 20 60
|Referrals: Company inspections with technical or compliance issues 3.0 60
|Certificate of Occupancy Inspections: Begins the regular inspection program. 15 250

Page 208




Fire Department

Code Compliance

(Actual 1997 / Projected 1998)

Page 2 of 2

EFIGENC\’MEASURES Reflect the relationship between thieamount of work
and the resources required o perform it
| Total Man-hours required to meet Quality Standard: New Conslrucuon

Total Man-hours required to meet Quality Standard: Existing Bulidings 960 1100]
Total Man-hours required to meet Qualdy Standard: Admin., Training, Planning. 768 768
Total Man-hours expended to meet Quality Standand: New Construction 2112 gzg_gg!!
Total Man-hours expended to meet Quality Standard: Existirg Build @s 960 576
Total Man-hours exper - ' jes 384
EFEECTNEHESSMEASURES.MH&:MM!DMMMW ACTUALYTD |
are achievad; orctherwise reflect the qualify of performance. BTSN
New Construction Prior Year Effectiveness Percentage 100% 73%
IExlsﬂgg Buﬂdi@ Prior Year Efectiveness Percentage 100% _60%
inistraticn, Tralning, Pianni:g Effediveness 100% 50%
O & PERFO : & R “ACTUALYTD
Man-hour shortfall’surplus: New Construction 0 -768
Man-hour shortfallisurplus: Existing Buildings 0 -384
Man-hour shorifallisurpius: Admin., Training, Planning 0 -384
0 -1536

Total Man-hour shortfall/surplus S

: Increase avallable man-hours to reach acceptable work quallty standards.
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PUBLIC WORKS AND UTILITIES DEPARTMENT

PUBLIC WORKS & UTILITIES DIRECTOR
Jim Shanks

The City of Grand Junction is into its
second century of addressing the quality of
life issues that makes this City a “grand”
place to live. Public Works and Ultilities is
responsible for insuring that traffic runs
smoothly, that safe drinking water is
available, that trash is collected, that
leaves are picked up, that sewage services
are available, and that the City's capital
improvements are completed with a
minimum disruption to our customers, the
City residents.

There is an ever increasing public

PUBLIC WORKS
MANAGER
Mark Relph

)

UTILITIES
MANAGER

Greg Trainor

City Engineer Laboratory Services

— [ )

expectation jor smooth streets, safe
bridges, well lighted neighborhoods,
sidewalks, curbs and gutters, clear street
identification, and traffic control
signalization. This has resulted in Public
Works meeting objectives that insure that
the public is getting the quality of life it
expecis.
Trained employees with an attitude toward
public service have helped the Department
meel these objectives.

Fleet & Facilities
Management

Solid Waste Services

i

Property
Management

Y

Wastewater Services]

Water Services ]

Street Systems

Y

Fleet & Facilities
Management

AT S . S S TR ey e
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Public Works and Utilities Department
Budget Summary

Major Capital
4% Labor

27%

Operating Non-Personnel
Equipment Debt Service Operating
1% 4% 27%

1967 1998 1999
Labor $ 7258748 $ 7,743953 $ 8,008,124
Non-Personnel Operating 7,542,079 7,717,598 7,908,692
Debt Service 1,242,176 1,231,820 1,216,016
Operating Equipment 128,921 218,569 108,681
| Subtotal Operating $ 16,171,924 $ 16,911,940 $ 17,241,513 |
Major Capital 12,701,609 10,416,608 11,943,029

I TOTAL §1 8873553 27,370/548) ST 20,1844

% Change 1997 - 1998 1998 - 1999 Annualized

Labor 6.7% 3.4% 5.0%

Non-Personnel Operating 2.3% 2.5% 2.4%

Debt Service -0.8% -1.3% -1.1%

Operating Equipment 69.5% -50.3% -8.2%
Subtotal Operating 4.6% 1.9% 3.3%

Major Capital -18.0% 14.7% -3.0%

 TOTAL -5.4% . 6.8% S 05%
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Public Works & Utilities
Budget Summary by Fund and Organization Code

Page 1 of 4

FUND# ORGN.# DESCRIPTION

100 61112  Service to Other Departments

100 61113  Service to Other Divisions

100 61114  Citizen Requests

100 61115  Project Design

100 61119  General Tech Services

100 61120 GIS

100 61211  Land Acquisitions

100 61212 Land Sales

100 61213 Land Leases

100 61214 Land Maintenance

100 61219 General Land

100 61221  Annexations

100 61222 Development Rev

100 61223 Revocable Permits

100 61231  Streets

100 61232  Alleys

100 61233 Sewer

100 61241  Streets-ROW Easements

100 61244  Storm Drainage-ROW Easements

100 61245 Enforcement-ROW Easemenis

100 61311  Service to Other Departments-Eng

100 61312  Service to Other Divisions-Eng

100 61313  Citizen Requests-Eng

100 61314  Project Design-Eng

100 61319  General Engineering Cffice

100 61321  Service to Other Dept-Field

100 61322  Serive to Other Div-Field

100 61323 Citizen Requests-Field

100 61324 ROW Work Permits-Field

100 61325 Project Design-Field

100 61329  General Engineering-Field

100 61331  Plan Review

100 61332  Construction Engineering

100 614101 City Hall

100 614111  Fire Station #1

100 614112  Fire Station #2

100 614113 Fire Station #3

100 614114 Fire Station #4

100 614131 Older American Center

100 614132 Lincoln Park Bam

100 614133 Parks & Rec Office

100 614141 Shops-Operations

100 614142 Shops-Service

100 614143 Engineering Lab

100 614161 Police Station

100 6150  Public Works Administration

100 6160 Street System Services

100 61610  Street Cleaning Section

$

1997 1998 1999
9012 § 6,048 % 6,266
12,924 6,048 6,266
4212 2,604 2,699
17,134 7,641 7,914
68,723 84,592 102,448
334,331 235,525 235,866
1,965 3,823 3,846
814 838 711
2,195 1,276 1,322
6,750 4,171 4,210
58,889 56,842 52,899
23,827 4,391 4,548
4,805 11,465 11,880
591 1,071 1,110
1,961 480 498
913 1,440 1,492
913 480 498
2,989 5,523 5,720
1,013 1,071 1,110
733 738 761
4,472 763 789
5,689 763 789
23,632 32,242 33,374
©o- 37,516 12,403
138,007 153,530 146,848
5115 - -
4,512 - -
12,312 - -
21,856 33,720 34,921
3,225 - -
165,838 165,769 142,853
86,968 768,641 81,449
33,464 45,927 47 526
153,739 142,808 147,865
14,817 14,158 12,410
6,003 6,988 7,160
11,132 10,458 9,200
7,078 7,558 8,329
4,483 6,440 6,160
4,195 5,627 5,614
3634 4,307 4,484
49,665 50,098 52,273
24,734 32,667 34,040
5678 5,871 6,069
82,690 83,394 89,676
255,234 330,781 293,783
- - 11,650
402,105 447 378 480,911
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Public Works & Utilities
Budget Summary by Fund and Organization Code

Page 2 of 4
FUND# ORGN.# DESCRIPTION 1997 1998 1999
100 61621  Trash Removal 168,485 223,271 226,299
100 61622 Leaf Removal 51,481 50,070 51,685
100 61623  Snow & Ice Removal 176,524 157,389 162,264
100 61624  Preventive Street Maintenance 450,875 443,151 508,737
100 61625  Street Patching 929,407 879,732 961,917
100 61626  Storm Drainage Maintenance 142,461 124,875 126,471
100 61627  Irrigation System Maintenance 95,863 65,283 67,386
100 61630  Service to Others-Streets 4,567 4,192 4,335
100 61631  General Service to Others-Streets 7,645 13,477 13,911
100 61632  Flood Control 9,188 9,777 10,107
100 61641  Street Painting 198,707 213,201 220,258
100 61642  Traffic Signals 232,005 241,057 231,148
100 61643  Traffic Signs 182,322 235,000 234,050
100 61650  Transportation Section 1,686 - 208
100 616510  Street Lighting 585,039 608,886 621,820
100 616521 General Transportation Engi_neering 124,349 211,078 195,556
| Subtotal: General Fund 5,445,579 5,603,820 5,759,828 |
2011 61115  Project Design-CADD 46,856 73,507 76,163
2011 61211  Land Acquisitions-Prop Mgmt 3,500 325,000 -
2011 61231 Streets-Improv Dist 2,875 2,031 2,105
2011 61232  Alleys-Improv Dist 18,601 17,875 18,523
2011 61241  Streets-ROW Easements 41,047 61,382 63,592
2011 61244  Storm Drainage-ROW Easements 581 1,071 1,110
2011 61314  Project Design-Engineering Office (325,865) (244,399) 1,444,091
2011 61325 Project Design-Engineering Field 195,497 168,781 173,982
2011 61340  Project Construction-Engineering 8,019,190 6,595,000 3,746,000
2011 61410  Building & Plant 32,108 - 66,000
2011 614111  Fire Station #1 - 22,000 -
2011 6150 Public Works Administration 300,000 - 2,475,000
2011 616141 Street Cleaning - 53,000
2011 61624 Preventive Street Maintenance - 16,000 -
2011 61641 - Street Painting 87,420 49,000 49,000
2011 61642  Traffic Signals 170,484 271,752 267,434
2011 61650  Transportation Section 76,000 - 82,000
2011 616510 Street Lighting 10,807 79,000 -
| Subtotal: Sales Tax CIP Fund 8,679,110 7,491,000 8,465,000 |
202 61115  Project Design-CADD 3,116 4,945 5,125
202 61314  Project Design-Engineering Office 15,191 21,204 21,959
202 61325 Project Design-Field 15,982 31,270 32,259
202 61340  Project Construction 207,674 292,581 148,657
202 61625  Street Patching 1,291 - -
| Subtotal: Storm Drain Dev Fund 243,254 350,000 208,000 |
301 61113  Service to Other Div-CADD 8,233 6,048 6,266
301 61114  Citizen Requests-CADD 4,212 10,560 10,942
301 61115 Project Design-CADD 8,424 9,226 9,560
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Public Works & Utilities
Budget Summary by Fund and Organization Code

Page 3 of 4
FUND# ORGN.# DESCRIPTION 1997 1998 1999
301 61119  General Tech Services - - 3,120
3 61120 GIS 4,432 - -
301 61211  Land Acquisition - 638 661
301 61212 Land Sales - 638 661
301 61213 Land Leases 1,182 1,276 1,322
301 61214 Land Maintenance 1,013 1,071 1,110
30 61219 General Land 2,956 1,709 1,770
301 61242 Water-ROW Easements 1,469 1,551 1,607
30 61314  Project Design-Engineering Office 107,666 61,534 63,733
301 61322  Service to Other Div 366 - -
30 61325 Project Design-Field 39,312 51,339 52,871
301 61340 Project Construction 1,238,578 663,750 1,048,000
301 62110  Water Administration 145,491 130,920 134,961
301 62121  Water Supply 271,023 218,269 213,169
301 62122 Water Treatment 759,956 1,133,574 833,426
301 62131 Pipeline Maintenance 1,162,530 1,269,407 1,266,104
301 62133  Meter Repair 257,117 208,461 215,386
301 62170 Water Engineering 80,667 - -
301 621710 Water Supply Engineering - 33,304 -
301 621725 Water Dist Engineering - 39,651 -
301 62311  Nocn-Automated Coll 25,992 - -
3M 6241 Water Lab 190,945 199,976 173,271
3am 904 Debt Service 238,088 234,487 235912
[ Subtotal: Water Fund 4,549,652 4,277,389 4,273,851 |
302 62311  Non-Automated Coll 1,840,259 1,936,187 2,002,734
302 a04 Debt Service 132,963 127,683 122,404
| Subtotal: Solid Waste Remove Fund 1,973,222 2,063,870 2,125,138 |
308 61115  Project Design - 1,736 1,799
308 61314  Project Design - 5,442 5,636
308 61325 Project Design - 2477 2,566
308 61340 Project Construction - 45,000 45,000
3080 61340  Project Construction 244,056 - -
| Subtotal: Palking Fund 244 056 54,655 55,002 |
309 62160  Irrigation Systems 118,495 108,216 112,002
| Subtotal: Irrigation Systems Fund 118,495 108,216 112,002 |
402 61421  Fleet Maintenance 2,115,482 2,134,932 2,766,476
| Subtotal: Equipment Fund 2,119,482 2,134,932 2,766,476 |
a02 61113  Service to Other Div 12,265 6,048 6,266
902 61114  Citizen Request 4,212 10,560 10,942
902 61115  Project Design - 1,311 1,359
902 61243 Sewer 1,469 1,551 1,607
902 61322  Service to Other Div 732 - -
902 61325 Project Design 7,358 - -
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FUND# ORGN.#

Public Works & Utilities

Budget Summary by Fund and Organization Code

802
902
802
902
802
802
802
902

903
203
903
903

904
904
904
904
904
804
904
904
904

905
905
905
905
905
905
805
905

806
806
806
906

61332
62211
62212
62221
62222
62223
6242
904

61243
61314
61325
62230

61115
61314
61325
62170
62211
62221
62230
622312
6242

61115
61119
61120
61233
61243
61314
61325
61340

61115
61314
61325
62230

Page 4 of 4

DESCRIPTION 1997 1998 1998
Construction Engineering 6,340 - -
Plant Operation 1,627,296 1,677,138 1,715,683
Interceptors 10,417 10,637 11,011
Collection System Maintenance 1,012,783 1,049,478 1,061,057
Lift Stations 45,267 46,497 48,129
Industrial Pretreatment 101,699 108,680 112,531
Wastewater Lab 301,285 325,884 334,706
Debt Service 871,125 869,650 857,700
| Subtotal Joint Sewer Operations 4,002,259 4,107,433 4,160,992 |
Sewer - 1,551 1,607
Project Design 7,834 - -
Project Design 9,695 - -
Wastewater Engineering 265,672 - -
| Subtotal: Sanitary Svc Ext Fund 283,201 1,551 1,607 |
Project Design 842 1,565 1,621
Project Design - 14,464 14,980
Project Design 7,221 11,421 11,821
Water Engineering 22,715 - -
Plant Operations 227,194 272,563 230,597
Collection Systems Maintenance - 32,657 -
Wastewater Engineering 150,000 - 168,730
Backbone Line Rep - 162,240 -
Wastewater Lab - 28,416 189,440
| Subtotal: Sewer Backbone Fund 407,973 523,326 617,189 |
Project Design 4,212 4,752 4,823
General Tech Services - - 3,120
GIS 4,432 - -
Sewer 5,158 3,905 4,046
Sewer - 1,651 1,607
Project Design 42,909 25,761 26,681
Project Design 14,318 27,526 28,299
Project Construction 444,243 540,800 562,432

[ Subtotal: Sewer Coilections Fund 515,272 604,295 631,109 |
Project Design - 1,736 1,799
Project Design - 3,441 3,564
Project Design - 2,882 2,986
Wastewater Engineering 291,979 - -

[ Subtotal: Sewer Improvement Dist. 291,979 8,060 8,350 |
r Subtotal: All Sewer Funds 5,500,683 5,244,665 5,419,246 |
Department Total : $28,873,533 $27,328,548 '$129,184,542
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Public Works will add 1 Transportation Engineer, 1 Transportation Systems Analyst, 1 Project
Engineer, 1 Senior Engineering Technician, 1 Construction Inspector and 1 Cross Connection
Control Coordinator in 1998. They will also eliminate 1 Traffic Engineer in 1998.

Employees by

Division 1984|1985 | 1986 1987| 1988 [ 1989 | 1990 1991 | 1992 1993 | 1994 | 1995| 1996 | 1997 | 1998|1997
Administration 4 4 4 4 4 4 4 5/ & g 5| 5| 5
Facilities & Equip 10 71 8 8 8l ¢ 10| 10| 10| 1Q
Streets & Traffic 40| 35| 29| 30| 29| 27| 27| 26| 271 29| 32| 33 34| 35| 36| 36
Projects & Engineert 16| 14| 13| 13| 13| 10| 10| 13] 14| 17| 17| 19| 22.5] 25.5| 28 2{
Water Services 24| 23| 21| 22| 24| 25| 25| 29 30| 26| 27| 27| 26| 26| 27| 27
Sanitation Services| 17| 17| 15| 15| 16| 16| 16| 16| 16| 17| 18| 18| 18 13| 13} 13|
Wastewater Treat 31| 31| 28 27| 29| 31| 31| 31} 33| 32 33| 33] 33 33; 33| 33
[  Total 142] 131} 117] 119] 122| 121] 121| 127| 132| 135| 141| 144|148.5/147.5| 152| 1 _52,
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DEPARTMENT SUMMARIES
-Public Works Department-

Function

The Public Works & Utilities Department of the City of Grand Junction provides a variety of
services to the public. The department is divided into two main divisions; the Public Works
Division and the Utilities Division.

Public Works Division

The Public Works Division manages five operational divisions which include Street Systems,
City Engineering, Property Management, Technical Services and Fleet & Facilities
Management. The Fleet is an internal service fund and is managed using a ten-year financial
projection of revenues and expenditures.

Street Systems provides for street maintenance, street cleaning, street lights, street painting,
traffic signs, signal maintenance and operations, snow and ice removal, storm drainage, plus
special programs such as the fall leaf-pickup and the spring “Fresh-as-a-Daisy” trash removal
program. The service area for Street Systems is approximately 499 lane-miles of street, or 28.3
square miles within today’s City limits.

City Engineering is responsible for planning and managing the City’s capital improvement
program for the construction and rehabilitation of transportation and utility systems. The
Division provides surveying, design, construction administration and consultant management
services for the improvement projects including streets and alleys, bridges, storm drainage
facilities, sewage collection and water distribution systems and water supply facilities.

Property Management is responsible for acquiring, managing, leasing and selling real estate
interests for all City agencies, including roads, water & sewer lines, drainage facilities, fire &
police facilities, parks & open space, trails and lands whose water rights are necessary to meet
present and future demands of the City. This Division also administers special improvement
districts for streets, alleys and sanitary sewer improvements.

Technical Services provides CADD (Computer Aided Design and Drafting) services for all City
agencies, maintains as-built engineering plans (14,000+ drawings), provides information to the
public on the City’s infrastructures and GIS (Geographic Information System) services for the
City. The Division also provides department wide budget support and computer advice.

Fleet and Facilities Management is responsible for maintenance and replacement programs for
the City’s fleet of vehicles and equipment, including the operation of the City’s Central Garage.
This Division is responsible for the maintenance and repair of most City-owned buildings and
facilities.

Utilities Division

The Utilities Division manages four separate enterprise funds which include, Water Services,
Irrigation Services for the Ridges Subdivision, Solid Waste and Recycling Services and
Wastewater Services (inside and outside the City within the 201 sewer service area). Water and
Wastewater also include the Quality Control Laboratories Division. Each of these enterprise
funds are operated on revenues received from the services provided. The Utilities Division
manages these funds using a ten-year financial projection of revenues and expenditures.
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DEPARTMENT SUMMARIES
-Public Works Department-

Water Services supplies treated water to the residents of the City and untreated water to contract
customers near Kannah Creek. The functions of this division include watershed management,
transporting raw water to the water treatment plant, water treatment, pipeline maintenance, and
water meter reading and maintenance.

Irrigation Services supplies and distributes untreated irrigation water to the Ridges Metropolitan
District, on the Redlands.

Solid Waste Services provides refuse collection services to City residents who were residents of
the City prior to April 19, 1994, and commercial service, on a competitive basis with private
trash haulers. Recycling provides recycling services to City residents through a contract with
CRI, Inc.

Wastewater Services owns and operates the 201 Sewer System inside and outside the City limits.
Functions of this division include operating -the Persigo wastewater treatment plant which
services the 201 area, and the maintenance and replacement of sewer collection lines. The 201
System provides treatment services to three special sanitation districts on a contract basis.

Laboratory Services provide water and wastewater analytical data and support services to
treatment plant operations, utility management, state and federal governments, and local water
and wastewater users. The laboratories provide an independent assessment of treatment plant
operations and ensure compliance with federal environmental safeguards.

Major Accomplishments - 1997
Public Works Division

O Completed the annual Spring clean-up Program (Fresh as a Daisy) within the assigned
two week period with volume increases of 39% ( Note: 62% increase in volumes during
the past two years (1996 & 97).

O Installed 196 street lights from requests for street lighting, bringing the total number of
city street lights to 3,418.

O Installation of two new traffic signals, one at Columbus School on Orchard Mesa, the
other at Windgate School on the Redlands plus the reconstruction of four existing traffic
signals on both city streets and State Highways..

O Continue to meet the 10-year maintenance cycle for seal coating city streets even as the
City increases in service area. The seal coating program has been broadened to include
the paving of roadway for pedestrians and bicycles, plus fog sealing of all sealcoated
areas for higher visibility of pavement markings and better adhesion of rock material.

O Completion of 1997 capital improvement projects, including the Colorado River (Old
Mill) pedestrian/bicycle bridge and trail project, North First Street reconstruction from
Orchard Avenue to Patterson Road, Unaweep Avenue reconstruction from Highway 50
to 27 3/8 Road, street overlay contract, curb, gutter and sidewalk replacements and
water and sewer line replacements.

O Acquired 34 right-of-way parcels, 29 easement parcels and 36 temporary construction
easements, enabling the reconstruction of North First Street.

O Acquired 27 right-of-way parcels, 42 easement parcels and 56 temporary construction
easements, enabling the reconstruction of Unaweep Avenue, Phase L.
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DEPARTMENT SUMMARIES
-Public Works Department-

o0

Created improvement districts for the reconstruction of 3,764 lineal feet of alleys.
Facilitated conveyance to the Colorado Riverfront Foundation of an option to purchase
conservation easements across Somerville Ranch for the Grand Mesa Slopes Special
Management Area.

Completed the entry of the City’s water system (140.8 miles of pipe, 2416 valves and
806 fire hydrants) into the GIS.

Completed the conversion of the City’s total station survey system to a GPS (Global
Positioning System) allowing the reduction of our survey crew size saving $208,833
over the next three years.

Completed 4,980 repair orders in the past year which accounts for 830 repair orders per
mechanic on an annual basis.

For the first six months of 1997 for the entire Police & Fire Fleets vehicle availability
of 97.2% was achieved.

Utilities Division

o

Completion in 1997 of $1,421,923 in sewer system capital improvements including line
replacements, plant improvements, trunk line extensions, and sewer improvement
districts in developed areas not served by sewer.

Completion in 1997 of $1,633,112 in water system capital improvements, including line
replacements, fire protection upgrades, and meter replacements. The department tested
innovative “pipe bursting” construction techniques to reduce interruption of traffic on
busy streets. While old pipes were burst open using a pressured splitting tool, high
density polyethylene water pipe was pulled into and through the void was the first full
year of automated trash collection. 11,500 accounts were served with a minimum of
complaint, with a reduction of 5 full-time persons, and with rates not increasing.
Recycling continued to collect recyclables, finding direct market outlets for products,
such as glass, when local collection centers refused to service the City account.

Utilities staff continued to work to protect the City’s Grand Mesa watershed areas by
working cooperatively with the BLM, Town of Palisade, and the United States Forest
Service.

Utility billing changed the billing format for utilities as well as instituted a new utility
billing system .

Completed 32,690 analyses in accurate, timely manner. Successfully analyzed 100% of
USEPA drinking water and wastewater parameters. Completed distribution system
customer lead and copper analyses. Remodeled drinking water laboratory.

Significant Budget Issues

O

The Street System alone consists of an asset worth approximately $260 million. The
1998 budget includes funds for maintenance and reconstruction of approximately $6.6
million in 2011 fund public works infrastructure improvements including the
reconstruction of 12™ Street Bonito to Horizon Drive, contract street overlay, sidewalk
repairs, new sidewalk construction, completion of Unaweep Avenue from Highway 50
to % Road, alley reconstruction, storm sewer improvements, traffic signal
improvements and environmental cleanup. Projected public works 2011 fund capital
improvement needs for the years 1998 through 2008 are more than $75 million.

O The City Engineering Division is requesting three new positions that will be needed in
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00

1998 to manage capital improvement projects. These positions include a Project
Engineer, Senior Engineering Technician and Construction Inspector.

Positions that will be eliminated in 1998 include two GIS Survey Technicians and one
part time Construction Inspector.

No rate increase for water or sewer is anticipated for the 1998-1999 budget.

The Somerville Ranch purchase debt will be “called” in February 1998. The three
remaining annual payments will be paid in advance saving the water fund two years of
interest payments.

Included in the 1998-1999 budget is $2,321,773 in water system capital improvements
and $2,190,878 in sewer system capital improvements.

The recycling program is planning to acquire a baler and to market recycled products to
a municipal cooperative (SPRA). This action will eliminate the middle man and insure
that the City receives the most from it’s recycled material.

The water fund continues to reduce it’s “lost and unaccounted for” water through its
meter replacement program. What was once undermetered water returned $30,000
additional revenue to the water fund in 1996. Undermetered water will continue to
decrease in 1997,98, and 99. Water fund expenditures were down 2.6% from 1996 to
revised 1997.

Future Outlook

O

The Street Systems Division will continue fine tuning the restructured spring cleanup
program, which is better known as the “Fresh-as-a-Daisy” program. The present format
of the program continues to grow at a rate that influences the division’s ability to meet
other maintenance objectives. The goal of the fine tuning effort is to meet the public’s
expectations while balancing the other maintenance functions of the division.

The ten year sealcoat program will see an unusually large area (500,000 sq.yds.) being
sealcoated in the ninth cycle year (1999). This is due in-part to annexation growth in the
outer areas and apportionment to fit logistic needs.

The addition of a Professional Traffic Engineer and Traffic Analyst will represent a vast
improvement in services and capabilities to obtain traffic grants, developments reviews,
multi-modal activities, services the public and other departments and entities.

The trend of increasing size and number of capital improvement projects will require
an increase in the number of consultants that will be needed to provide design services.
In order to manage and complete 27 budgeted construction contracts in 1998,
approximately 16 (60%) of these projects will need to be designed by outside
consulting firms.

Technical Services Division will continue its program to develop and enhance the
geographic information system.

The Fleet and Facilities Management Division will begin benchmarking with other
CCG Fleet Maintenance Data Base User Groups.

Due to increasing costs of labor and future potential Workman’s Compensation claims,
Solid Waste implemented, in mid-1996, automated trash collection services. This will,
over the long term, result in reduced expenditures and lower rate increases.

Water Services continues to explore coordinated services with the Ute Water District
and the Clifion Water District. Lost and unaccounted for water is being reduced
through leak detection and residential and commercial water meter replacements.
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Watershed protection is a significant issue to insure that City water supplies remain free
from harmful bacteria, giardia and cryptosporidium.

Wastewater Services outlook for the next two years involves maintaining services that
meet the City discharge permit standards, sewer line replacements, and facilitation of
neighborhood sewer improvement districts.

Increase laboratory productivity and efficiency through automation of instrumentation
and data. Examine additional ways to exchange laboratory services with neighboring
water districts to save capital and labor expenditures.
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Public Works and Utilities ik
Traffic Services Division ;
Thermo-plastic
1998 !
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Public Works and Utilities
Traffic Services Division
Striping
1998

3/18/98
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Street Maintenance Division
Spring Cleanup Program
1998

[(ERVICE DATA SECTION: | i

Total Number of Full Time Employees

Total Mumber of Full Time Hours

% of Hours Utilized For Program

Total Division Expenditures
% of Total Expenditures Utilized for Program

ofservice rendered,

| GOAL Y
| NCHMARK

Total Cubic Yards of Debris Collected

performed and ibe resiarce
Cost per Cubic Yard Collected

Cost per Man Hour _

Cubic Yards of Debris per Man Hour

elficivney and clvetivencss in o sinzle indicater.

| Cost per Man Hous per 1000 Cubic Yards Debris Collected

| OVERALL PERFORMANCE MEASURES: ©

i bne: he dimens IETRERTH

PM-STMT1.XLS/1998 F.AD.
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Street Maintenance Division

Leaf Pickup Program
1998

31898

e

[SERVICEDATASECTION: = 0
Total Number of Full Time Employess
% of Full Time Employees allocated to the Removal Program
Total Days Uhilized in Program i
| Total Division Expenditures )| - 5
% of Total Expenditures for Program
3 50,070 B3
Ler )
___&27n JERN |
T 7.98 |3
ADIVO! | 30.39 |2
#DIV/0! 3.8 |
[hh!!hnprnth-anlimﬂd WDIV/D! 0.26 |

m-um qualkty

|Cubic Yards Coliected per Benchmark o,

|Cost per Cubic Yard per Benchmark #DIV/D! ,

{Cost per Man Hour per Benchmark [V T | 1 T1473%|
per Man Hour per 1000 Cubic Yards Debris Collected #DIV/O! 54,88 5752
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Street Maintenance Division
Seal Coating Program

1998

3/18/98

|SERVICE DATA SECTION:

Total Number of Full Time Employees

% of Full Time Employees allocated 10 the Removal Program

Total Full Time Labor Hours

% of Full Time labor Hours for

Tetal Division hares

[2% of Total Expenditures for

#DIV/0!

_Is 089 ['s 117/

sovie: s 8863 |'s 57.00.

#DIV/0! 100.0] 28

: 1w00%) . 107%)

lCostgﬁ'Squ per Benchmark B i #DIV/0! 100%)! 94%4)
|Cost per Labor Hour per Benchmark #DIV/0! 100%] 75%)

OVERALL PERFORMANCE MEASURES:

st adpele indicator.

elbicioney anel cllecriy cness in

Cost per Labor Hour per 1000 5g.Yd's. Chipsealed

Cognbine thie disensions of

PM-STMT1.XL5/1998 Chipseal
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Public Works and Utilities
Fleet Maintenance Division

anese

Cost Per . , sovo | s
Averags Man-hous Per On-Time & Without i #0IV/o!

: ummm.mummmmmmr Wil Continue to have re-work measuremant availabie from 1997 forward.
Mairtain reconds to analyze data to ensure progress of goal and sccountability.

! wwmmwumnmm the goal of reaching 68% Scheduled Repairto 32% Non-Scheduled Repairs.

FM-FLET] XLS1998

Page 226


file:///aswit

Public Works and Utilities
Street Cleaning Division
1998
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Public Works and Utilities / Utilities Division
Water Meter Reading

(Year End 1997)

" PRIORYEAR

[SERVICEDATA SECTION: = _ACTUALYTD | 0 sl ACTUAL

# Of Customers/Meters 10,100 10,072 |
mwrs: Measure the resources wsed I performing the work or rendering | " ACTUALYTD PRO D

Operating Budget - Labor based on hourly {$18.35) s 86,080 | § 105,678

Total # of Manhours to Perform Tasks 5,400 5,758

Total Number of FTE's_(Total Manhours / 2,080) 26 28
|OUTPUTSIOUTCOMES: Indicate the amount of work peformed of the amount! ACTUAL YTD | 0
|of service rendared. I .
INumber Of Meters Read 121,200 | 120,864
EFFICIENCY MEASURES: Raflect the relationship betwesn the smoumt of work ACTUAL YTD 0

performed and the resources reguired to perform it 3 B
{Cost per Meter Read $ 08O S 0.87
|Number Of Meters Read Per Manhour , 250 21.0

[ ACTUAEYTD GOAL /
e ! R Bl BENCHRIARK

| 0 250
| 100% 20.79%
| e

0 0 A PEREOER " A T A F N:“Iﬂ! Y10 O

Cost Per Property Read Meter $ 0BO|S 0.88

# Of Properly Read Meters Per Manhour zs.o} 20.84

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: .

back track or bypass a meler reading because it is not in the route being read.

With implementation of Banner Customer Information System we will re-sequence meter reading routes to make the process of gathering monthly
consumption data more efficient. Over the course of many years new customers have been added to routes in an order that requires a meter reader to
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Public Works and Utilities / Utilities Division

Water Treatment
{Year End 1997)

PRIMARY. OBJECTIVE: Current State and Federal regulations, suchas Surface Water Treatment Rule now in place, require”

water freatment plams'to produce water of a certain quality. The current regulations require a finished water quality of 0.50 NTU (
Nepheimetric Turbidity: Unit), which Is a measure of water clarity. Industry practiceiand the desire of treatment plant operators fo
produce water of highest quality at all times has led to a self imposed desired goal of 0.10 NTU for finished water leaving the City

water treatment plant while maintaining an efficient operation:

_ PRIORYEAR !
|SERVICE DATA SECTION: ACTUALYTD = ) _-AC'I'UAI;_-.
{Operating Expenditures For The Division $ 783,574 |'s 789,882
|Number Of Active Accounts 9,900 9,887
L':UTS. Hmumﬁmmourusmdinpeﬂounhg&evmkorundeﬂng ACTUALYTD RO
IChemiml Costs (Average Daily Chemual Costs x Trealed Water Production) $ 69,780 | $ 67,522
|Electical Costs (Actual Yearty Budget Expenditure) $ 278 |s 2832
Total Treatment Costs (Less Bulk Water Purchases) $ 372,203 |'S 387,172
OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount ACTUALYTD

service rendered. o R

Treated Water Production - Millien Gallons Per Year 1,980 2,084
Treated Water Consumption - Million Gallons Per Year 1,731 1.820
EFFICIENCY MEASURES: Reflect the relaticnship between the amount of work ACTUAL YTD

porfonmd and the resources required to perform it. R 3

(a} Chemical Costs Per Million Gallons Water Produced 5 30005 3240
{0} Etectrical Costs Per Million Gallans Water Produced s 13.00}S 15.75'
lTotaI Treatment Ca;ls Per Million Gallons Water Produced — - B $ 18788 | § 17619
EFFECTNENESSHEASURES . Depict the degres to which performance objectives AMW

are achlaved, or otherwise reflect the quality of performance. 0 R e
YPercent Unaccounted For Water 12.6% 12.7%
IPemem Of Turbidity Readings In Compliance With Federal Standards - 0.50 NTU 100.0% 5 100.016
[Pen:enl Of Turbidity Readings In Comptiance With Maximum Intemal Treatmen! Goal - 0.20 NTU 100.0% | 100.0%
|tc) Percent Of Tusbidity Readings In Compliance With Desired Intemal Treatment Goal - 0.10 NTU 70.0% 62.5%|

O L PERFCORVA ASUR d ACTUALYTD

Variance From Desired Internal Treatment Goa!l Of 0.10 NTU 0.0%!

\Water Treatment Efficiency Factor.(a+b)/c/43 14300 o
{43 = Average 5 year cost for chemicals and electricity) s

ACTION PLAN FOR CONTINUGQUS IMPROVEMENT:

reaches 1.00.

Continue to modify and improve treatment processes until intemal goal of 0.10 NTU is reached 100 percent of time and Water Treatment Effeciency Factor
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Public Works Utilities / Utility Division

SOLID WASTE REMOVAL
(Actual-1997 / Projected-1998)

PRIMARY OBIECTIVE:
To provideTquality (timely and consistent) sefvice to our customers at:a more than competitive price by striving to maintain the
efficiency of our operations.
PRIORYEAR
SERVICE DATA SECTION: ACTUAL YTD [Jliisle 'ACTUAL
Operating Revenue For The Division $ 2058901 |§ 2037518
Operating Expenditures For The Division $ 2063870 |5 1968529
Operating Profit (Loss) $ (4.969)]$- " "B8989
Total Number Of FTE's In The Division (Includes Administration) 863|° " T o328
|Mumber Of Residential Customers (Wesidy Average) 8,000 o 'Tes
|Number Of Commercial Cusiomers {Wasldy Average) 850 810,
Total Number Of Customers Serviced (Weekly Averags) 8,850 8,660
Average Monthly Residential Rate $ 925§ 8.25
Average Rale Of Other Service Providers $ 1075} § 10.75'
INPUTS: Measurethersscurces used in performing the work or rendering’ ACTUAL YTD 0 D
the service.
Weeakly Operating Expense (Tolal Expenss / # Of Weeks) 3 39,600 |7 H7.858
Collection Manhours (Weskly Avsrage) 2|07 T 7m0
Collection FTE's {Manhours / 40) 713 | BB
Number Of Collection Trucks 10 | 10
|QUTPUTSIOUTCOMES: Indicate the amount of work performed or the amount ACTUALYTD o
of service rendared. AR
Number Of Residential Containars Serviced {Weeldy Averaga) 12,500 | . 12,387,
Number Of Commerciat Containers Serviced (Weekly Average) 1,100 | 1.082
Total Number Of Containers Serviced (Weekly Average) 13,600 | 13,448
EFFICIENCY. MEASURES: 'Refloct the relationship between the amount of work . ACTUAL YTD 0A
performed and the resourcesrequired to performit. AR
Cost Per Container (Weekly Average) $ 292 (% 281
|Number OFf Containers Serviced Per Manhour . 47.7 b 497
EFFECTIVENESS MEASURES: 'Depict the degree to which perfonnance objectives ACTUAL YTD A
are achieved, or.otherwise reflect the quality of performance. A AR
|Number Of Call Backs For Missed Containers 4 4
Chy Rate As A % Of Other Collection Service Providers 86% B6%
OVERA PERFORNMA ASUR amb d ons o ACTUALYTD '
A | {(A) Average Number Of Containers Serviced Per Manhour - Number Of Call Backs 4370 .. . ABTF
v {B) Cost Per Container X City's Rate As A % Of Other Service Providers 2.51 242
A A ! B (The Higher The Number The Better Overall Performance) 17.41 | 1888
[ACTION PLAN FOR CONTINUOUS IMPROVEMENT: CONTINUE TO WORK WITH CUSTOMERS, EQUIPMENT, AND PERSONNEL TO IMPROVE]
OUR PRODUCTIVITY TO ACHIEVE OR STAY ABOVE OUR EFFECTIVENESS MEASURES.
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Public Works / Utilities
Wastewater Treatment

{Year End 1997)

PRIMARY. OBJECTIVE:

Provide a cost effective wastewater treatment operation, that will safeguard public health and the environment.

' 'PRIORYEAR |
|SERVICE DATA SECTION: S . ACTUAL YTD PR WIS ACTUAL. |
|Popuiation Served 84,000} 150,000
{sewer Taps 20,000]| 18,470

Miles of Sewage Collection System Maintained 233 |! L3307/
lINPUTs: Measura the resources used in performing the Work or rendaring ACTUALYTD GG D
Operational Budget $3,145,737 | . . 33,018,611
Total Number of Full Tima Employees 34 .33
Total Number of Man-hours 70720 | . 68,840
OUTPUTSIOUTCOMES: | Indicats the amount of work performed or the amount ACTUAL YTD
of service rendered. : B R
|Gations of Wastewater Treated 2,828,750,000 | 2.628,000,000°
|Miles of Sewer Line Cleaned 220 | R Z13}
|
EFFICIENCY. MEASURES: Rafiect the relationship between the amount of work ACTUALYTD OA
performead and the resources required to perform it. B R
Cost Per Mitlion Gallons of Wastewater Treated <4% increase '$1.148
Miles of Sewer Line Cleaned Per Man-hour 1% increase i
EEFECTNE!ESSZMEASURES: Depict the degres to which performance objectives ACTUALYTD 0
achleved, or otherwise reflact the quality of performance. g T FA il R
Number of Discharge Violations Q FogEt
O RA PERFOR = - R omhb d D D ACTUALYTD C
Compliance With Efluent Water Quality Discharge Limitations 100%|" 88.T%

IACTlOH PLAN FOR CONTINUOUS IMPROVEMENT:

Continue to research all technical advancements in the fisld of wastewater treatment, and maintain a highly trained work force.
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Department / Division

Laboratory
(Year End 1997)

PRIMARYJOBJECTIVE: Increase the aﬁi&iency of the di'inliiﬁﬁ water lab by :addingiion.

instrumentation. This instrument will automatethe analyses of seven individual Iabor-inﬁmiw tests. Current laborand
supply m[: ufperfonning the. saveniuh is $11,500/; year. Anﬁcipatadcom with the'instrument-will be'$2,500/ year.

caphy {IC)

ey
|[SERVICEIDATA SECTION: 'ACTUALYTD ol  ACTUAL
Number of drinking water quality analyses 17864 162100
|IHPUTS:‘ ‘Measura the resources usad In performing the work or randering ACTUAL YTD 2 D
servica,
|staft ime performing analyses 1,220 10,334
|Cost of chemicals and supplies §1,280 | 5900,
l
1 [ Indicate the amount of work: performed or the:amount: ACTUAL YTD ! C

Numbers of laboratory analyses per year (related to IC) 600 565
|Additional number of various lab tests performed due to extra staff time 1,624 | 1,526}

|EFFICIENCY MEASURES: 'Reflect the relationship betwsen the amount of work
.perfomadmmmoumugmmdmpeﬁomu

JAnnual savings of staff time {lo be appl.ied to additional tests and projacts)

GOAL/
_B=NCHIARK

Annual savings of staff time

[EFFECTIVENESS MEASURES: Depict the degree to which parformance objectives
#re;achieved, or otherwise reflect the quality, of perfornmance.

zgyisatLﬁsﬁﬁpaw

ufﬂ.,.l nicy ar"i rf-'.,

lncmase elﬁden::y of tah lo take on mure anahrses wtthuut increasing staff

EENCHRMARK

510,600 |i

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Monitor labor and supply costs of ion chromatography analyses.

PM-LAB, XLSLaboratory
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PARKS AND RECREATION DEPARTMENT j

PARKS AND RECREATION DIRECTOR

Joe Stevens

The City of Grand Junction Parks and

Recreation Department is dedicated to
facilitating a level of municipal Parks
and Recreation services and facilities

that the citizens of Grand Junction want
Parks and demand in the most efficient and Recreation
effective manner possible. this includes

providing a wide variety of indoor and
outdoor activities in attractive, clean and
safe surroundings as well as enhancing
and preserving the region’s natural
resources. Courteous and
knowledgeable personnel strive for
excellence in all aspects of
administration, operation and
maintenance.

[ Municipal Golf ]

UOIBAIIIY 7 SHIeJ



Parks and Recreation Department

Budget Summary
’
Major Capital
27% Labor
Operating 42%
Equipment

1%

Debt Service
2% Non-Personnel
Operating
28%

1907 1998 1999

Labor $ 3382018 $ 3,746,331 $ 3,876,414
Non-Personnel Operating 2,205,988 2,569,120 2,486,721
Debt Service 164,274 164,274 164,274
Operating Equipment 84,000 112,540 99,222
| Subtotal Operating $ 583,280 $ 6,592,265 $ 6,626,631 |
Major Capital 4,773,787 1,527,285 ' 866,700
o . TOTAL § 10,610,067 § 8,119,550 § 7,493,331
% Change 1997 - 1998 1998 - 1999 Annualized
Labor 10.8% 3.5% 7.1%
Non-Personnel Operating 16.5% -3.2% 6.2%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 34.0% -11.8% 8.7%
Subtotal Operating 13.0% 0.5% 6.6%
Major Capital -68.0% -43.3% -57.4%
TOTAL 235% % 16.0%
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Parks & Recreation

Budget Summary by Fund and Organization Code

Page 1 of 2
FUND# ORGN.# DESCRIPTION 1987 1998 1999

100 700 Administration $ 400,076 $ 586584 3% 476,550
100 711 Operations 1,656,544 1,444 530 1,392,492
100 712 Forestry 391,818 425,342 434 526
100 713 Staduim 226,416 256,234 248,500
100 714 Riverfront 60,687 57,726 69,708
100 7141 Urban Traiis - 400 400
100 715 Lincoln Park Auditoruim 25,055 21,391 21,881
100 716 Canyon View Park - 399,974 404,202
100 731 Recreation Administration 159,320 242,749 252,990
100 73210  Special Events 477 553 574
100 73230 Tennis 9,927 6,817 6,918
100 73234  Country Western Dance 4,581 5,130 5,340
100 73235  Country Line Dancing 812 927 969
100 73236  Ballroom Dance 3,455 3,266 3,383
100 73238  Photography 499 608 632
100 73239  Jazzerstep 1,138 1,183 1,298
100 73240  Jazzercise 4,782 4,550 4,725
100 73241 Yoga 874 820 859
100 73242  Tai Chi Chi 1,338 1,539 1,679
100 73243  Landscape 168 - 168
100 73245  Creative Wellness 1,352 1,730 2,310
100 73248 Drama - 300 394
100 73249  Drawing 88 - -

100 73250  Creative Art 103 - -

100 73251  Tot Tumbling 2,300 - -

100 73252  Hiking/Walking 1,732 1,858 1,917
100 73255  Biking 574 283 284
100 73256  Fishing 1,638 760 783
100 73257 Pets 229 188 188
100 73259  Youth Education 935 700 720
100 73260  Adult Education 206 236 255
100 73261  Music 560 769 861
100 73262  Culinary 122 361 478
100 73300  Adult Basketball 7,584 16,971 17,087
100 73301  Youth Basketball 19,477 26,291 26,911
100 733010 Equipment Rental 200 208 216
100 73302  Youth Wrestling 4 554 4,725 4,869
100 73303  Summer Softball 43,094 66,842 67,137
100 73304  Fall Softball 16,257 39,916 40,044
100 73305  Fall Volleyball 18,199 17,039 17,307
100 73306  Spring Volleyball 7,534 11,227 11,385
100 73308  Track 1,540 2,732 2,785
100 73309  Summer Volleyball 500 1,731 1,764
100 73310  Symnastics 7,293 4,288 4.454
100 73311  Disadvantaged Children 114 - -

100 73312  Ratfting 1,000 1,511 1.571
100 73314  Special Events 4,820 4,639 4,733
100 73320  Aris and Crafts 2,779 3,153 3,248
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Parks & Recreation

Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION

100
100
100
100
100
100
100
100
100

1056

2011
20M
2011
2011

303
303

3041
3041
3041

3042
3042

305
305

306
306

307

703

73332
73335
73336
73337
73338
73339
73340
735
736

792

700
M
713
714

761
762

741
742
743

741
742

750
904

750
904

770

711

Page 2 of 2
1997 1998 1999

Dog Obedience 13,792 9,816 10,215
Sign Language 749 - -
Think Tank 1,360 1,414 1,470
Bowling 1,170 1,488 1,547
Dream Class 251 - -
Rock Climbing 3,045 3,471 3,611
STARS Program 491 16,373 16,614
Senior Recreation Center 36,132 40,185 41,055
Arts Commission 59,349 55,604 54,642

| Subtotal: General Fund 3,208,080 3,797,132 3,668,658 |
Lottery and Open Space 20,000 21,400 21,456

| Subtotal: Parkland Expansion Fund 20,000 21,400 21,456 |
Administration - 100,000 -
Operations 3,121,919 843,000 743,000
Staduim 80,400 - -
Riverfront 358,230 30,000 -
| Subtotal; Sales Tax CIP Fund 3,560,549 973,000 743,000 |
Convention Center Operations 549,697 532,773 536,992
Convention Center CateﬁnL 454 406 474 247 491,325
| Subtotal: Two Rivers Fund 1,004,103 1,007,020 1,028,316 |
Pool Operations 174,611 228,379 222,999
Learn to Swim 30,355 39,232 39,636
Waterslide 27,791 37,284 33,298
|  Subtotal: Lincoln Park Pool Fund 232,757 304,895 295,934 |
Pool Operations 343,400 271,260 302,151
Leam to Swim 49,706 44 301 44,846
| Subtotal: Orchard Mesa Pool Fund 393,105 315,561 346,997 |
Golf Operations 451,000 330,387 356,354
Debt Service 44,230 44,230 44,230
| Subtotal: Lincoln Park Golf Fund 495,230 374,617 400,584 |
Golf Operations 652,888 592,956 587,138
Debt Service 120,044 120,044 120,044
| Subtotal: Tiara Rado Golf Fund 772,932 713,000 707,182 |
Cemetery Operations 261,080 315,410 281,203
| Subtotal: Cemeteries Fund 261,080 315,410 281,203 |
Parks Operations 661,220 297,515 -
| Subtotal: PIAB 661,220 297,515 - |

Department Total
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Park & Recreation Department

Full-Time Complement

\ et e e

Personnel additions in 1998 include: 1 Parks Maintenance Supervisor, 1 Aguatics Coordinator,
1 Golf Course Groundskeeper, and 1 Building Maintenance Worker. They will eliminate 1
Cemetery Maintenance Worker. In 1999 they will add 1 Administrative Clerk |l.

Employees by

1989

O W b W~

Division 1984 1985| 1986| 1987 1988 1990|1991 1992 1993| 1994|1995 1996 1997)| 1998|1899 ')
Administration 3| 3| 3| 4/ 4 4 4 4 s 5 5 6 6 6 6 7|
Parks, General 24 22| 17| 17| 17 17| 17 17| 17| 17 18 19| 21| 26 27| 27
TwoRiversConvCtr| 6 6| 4 4/ 4| 4| 4 5 5 5 5 5 6 6| 7
Cemeteries 4 4| 4 4| 4| 4l 4 4 4 4 4 4 4 4 3
Recreation, General | 3| 3| 2| 2| 2| 2| 2 2| 2| 2| 2 2 3 3 4
Municipal Golf, LP 3| 3 3 38/ 3f 3 3 3 3 3 3 3 3 3 3
Municipal golf, TR 4 4 4 4] 4] 3| 3| 3| 3 4 4 4 4 4 5
Total | 47] 45| 37| 38| 38| 37| 37| 38| 39| 40| 41| 43| 47| 52| 55| 56|
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DEPARTMENT SUMMARIES

~Parks and Recreation Department-

Function
The Parks and Recreation Department consists of Parks, Recreation, Aquatics, Two Rivers
Convention Center, Golf Courses, Cemetery, Senior Recreation Center and Cultural Arts.

The Administrative Division of the Parks and Recreation Department is responsible for the
overall coordination of the City’s Parks and Recreation Department encompassing over 896
acres of developed and undeveloped parks and opens spaces, golf courses, cemeteries, riverfront
trails, island and boulevards, indoor and outdoor swimming pools, the “Barn”, Stocker Stadium,
Suplizio Baseball Field, the Senior Recreation Center, Two Rivers Convention Center and an
RV storage facility in the Ridges. This division is also responsible for the implementation of
major park improvement programs, park and open space acquisition and fostering relationships
with other units of governments, the private sector and the general public. The Administration
Division provides administrative support and acts as a liaison with the Parks and Recreation
Advisory Board, Riverfront Commission, Urban Trails Committee, Parks Improvement
Advisory Board and Parks Development Task Force.

The Parks Division is responsible for maintaining over 819 acres of developed parks and open
space. Additionally, the Park Division’s Forestry operation is responsible for planting and
caring for over 11,000 municipal trees. The Parks Division also maintains street boulevards and
landscaping at the Visitor and Convention , the Downtown Shopping corridor, City Hall and
Senior Recreation Center. The Department is responsible for scheduling, maintenance and
improvements at Stocker Stadium Football Field and all-weather running track as well as
Suplizio Baseball Field. These are major sporting venues for the entire Grand Valley including
School District 51 and Mesa State College. The Parks Division works closely with the
Riverfront Commission and maintains 11.68 miles of the 19 mile Riverfront Trail network from
Fruita to Palisade.

The Recreation Division provides programming elements for the department and offers
approximately 460 recreation programs annually serving more than 54,830 participants. The
Recreation Division coordinates programs and activities with the private sector and business
community, School District 51, Mesa State College and a variety of special interest groups and
sports leagues and programs (i.e., soccer, baseball, tennis, flag football, gymnastics, etc.). The
largest segment of programming comes from athletics, both adult and youth. Adult softball
currently has more than 4,800 individuals playing on 380 teams in over 30 leagues, in both
summer and fall seasons. Adult basketball and volleyball leagues are run each of the five
weeknights, over fall and winter seasons. Youth basketball provides programming to more than
1,000 4th-6th graders through two seasons.

Additionally, the division works cooperatively with a private board of directors to operate the
Senior Recreation Center, which is host to over 60 recreation programs annually for
individuals over the age of 55. The number of programs has more than quadrupled in the past
year. Currently, more than 2,000 visits per month are recorded at the Center. The Center is also a
daily lunch meal site for the Gray Gourmet, a senior reduced fee meal program.

The Commission on Arts and Culture was established by the City Council in 1990. The
Commission and its half-time Coordinator, act as a “clearing house” to disseminate information
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DEPARTMENT SUMMARIES

-Parks and Recreation Department-

on the Arts in Grand Junction. Additionally, the Commission on Arts and Culture promotes and
provides technical assistance and support to local artists and cultural arts organizations in the
community. The Commission also administers the City’s ‘One Percent for the Arts’ program to
oversee selection and installation of art work for major capital improvement projects involving
buildings and parks.

Two Rivers Convention Center is an enterprise operation located in the heart of Grand
Junction, on Main Street. The 21,000 square foot facility annually attracts over 880 rental events
ranging from major musical concerts, outdoor shows, home and garden shows, arts and crafts
fairs, to wedding receptions, pubic dances, formal sit-down banquets and business meetings.
Approximately 70% of the Center’s regular and local use is as the host site for local service
clubs, who hold their weekly luncheons at the Center. The largest formal dining event is the
annual JUCO World Series banquet, which seats over 1,200 individuals. Two Rivers Convention
Center is booked with one or more events on approximately 330 days per year and is open
approximately 4,332 hours annually.

During the fall of 1997, Two Rivers Convention Center conducted two focus groups and
provided input to staff for potential improvements in operations and capital development to the
Center. Staff will be attempting to implement as many as possible of these suggestions into the
next two years’ operational plans.

In 1997, The Downtown Development Authority contracted with a private consultant to review
the general uses and potential increased uses of Two Rivers Convention Center. Because Two
Rivers is considered by the DDA as a2 major catalyst for economic development on the west end
of Main Street, the focus of the study was on updating the facility to help generate additional
downtown development. At present, the DDA and City Council are reviewing four
recommendations for expansion, each of which, is expected to cost approximately $488,000
minimally, up to $4.62 million.

The Aquatics Division provides year-round swimming opportunities at two community pools.
Orchard Mesa Community Center Pool is jointly funded with School District 51 and Mesa
County, and is on the Orchard Mesa Middle School campus. The pool, besides serving as a
community aquatics facility for public swim and leamn-to-swim programs, is also a practice and
meet site for area high schools and two local competitive age-group swim clubs. One of the
premier outdoor swimming pools on the Western Slope is located in Lincoin Park. The Olympic
size swimming pool, Lincoln Park-Moyer Pool and Waterslide, operates during the summer
season from Memorial Day to Labor Day and features a 350’ waterslide. Its swim meet
capabilities are one of the three best in the state of Colorado, and in 1997, through the efforts of
Colorado Swimming, Inc., was selected as the meet location for the 1998 Western Zone Swim
Meet. The meet will attract over 1,200 swimmers from the 14 western zones of United States
swimming. Both pools’ operations are professionally licensed through Ellis and Associates and
offer Ellis/National Safety Council lesson programs.

- Grand Junction owns and operates one 9-hole golf cowrse in Lincoln Park and an 18-hole
facility at Tiara Rado just west of the City at the base of the Colorado National Monument.
Both courses are utilized extensively and operate on an enterprise basis. Pro-shop and food
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DEPARTMENT SUMMARIES
-Parks and Recreation Department-

service operations are contracted at both sites. High level maintenance functions are provided by
City staff.

The Cemetery Division is operated as an enterprise fund as a sub-division of Parks. Declining
burials and interest earnings has caused the fund to have to be subsidized for the past few years.
In an effort to elirninate this subsidy, several changes will be implemented. In 1997, fees will be
increased by an average of 5%. The need for future fee adjustments will be analyzed annually.
Based in part on declining burials and a need to reduce costs, one full-time Cemetery
Maintenance Worker (vacant because of retirement) will not be replaced in 1997 but there will
be an increase in the use of seasonal workers to assist with the on-going maintenance at the
Cemetery. In 1998, a 64 niche columbarium will be purchased and a “Memorial Forest” and rose
garden with memorial walls, for the scattering of ashes will be established. In addition to
cremation areas, direct burial sites will need to be developed within the next seven to ten years
depending upon the rate other sections are filled.

Major Accomplishments - 1996 and 1997

Administration

O Dedicated Canyon View Park, Grand Junction’s largest and first regional park since 1922.

Canyon View Park was recognized as the 1997 Starburst Award recipient by the Colorado

Lottery and the Colorado Parks and Recreation Association. This is a first for Grand Junction

and the first time a Category 4 award has been awarded to a Western Slope municipality

Broke ground for a new baseball field in Canyon View Park

Dedicated the largest public skatepark in Colorado at Westlake Park

Installed a trail from Eagle Rim Park to 5th Street with GOCO Legacy, GOCO trails grants,

State Parks and City funds.

Assisted with the 10 year anniversary celebration of the Riverfront Commission

Initiated installation of a new lighting system at Suplizio Baseball Field in Lincoln Park

Assisted the Riverfront Commission and Public Works Department with the dedication of

Old Mill Bridge

O Designed, bid and installed new playground equipment in Sherwood, Riverside and Lincoln
Park as well as Wingate Elementary School

O Broke ground for three new soccer fields in Canyon View Park. Funding sources include

Gates Foundation ($200,000) and Grand Mesa Youth Soccer Association ($50,000)

Initiated master planning efforts for Las Colonias Park

Selected as host city for the 1998 Colorado Parks and Recreation Association’s Annual

Conference

00O

00O

00

Parks Operations

O The National Arbor Day Foundation named the City of Grand Junction’s “ARBORFEST
‘96” as the recipient of the National Arbor Day Foundation Celebration Award. Each year
the Foundation recognizes outstanding Arbor Day events that best serve as examples of
excellence as to the importance of trees and the spirit of the tree planters’ holiday.

O Stocker Stadium sports facility experienced an outstanding year of maintenance. From early
February to mid August, Suplizio baseball field hosted 171 games yet maintained the
atmosphere of a professional field. The football field maintained a level of turf excellence as
never before seen even though it also experienced extensive use.

Page 239



DEPARTMENT SUMMARIES
-Parks and Recreation Department-

Senior Recreation Center

0
O

Developed a formal volunteer program and manual to assist in Center operations
Added over 40 new programs in senior recreation

Commission on Arts and Culture

O Parks and Recreation Department assumed responsibility for the oversight of the
Commission on Arts and Culture in 1995. Expanded Business in the Arts awards from one to
two annual recipients (a small business and a large business) which were awarded to First
Federal Bank and Frameworks.

O Commission nominee Bill Robinson, former Mesa State College Theater department head,
awarded the 1995 Governor’s Award for Excellence in the Arts.

O Hosted the Art Mind/Business Mind Conference in Grand Junction for artists.

O Fommalized granting process and awarded $7,5000 in City and State funding for arts events
and programs.

Recreation Division

O Increased programming

O Completed implementation of division reorganization

Two Rivers Convention Center

Q0000

O
O

Installed new roadside electric marquee

Installed/painted new building signs

Completed minor exterior building painting and facade improvements

Installed new concourse/room signs

Conducted focus groups to provide suggestions for changes and improvements to daily
operations and facility design

Built new storage building in underground parking garage

Completed several procedure changes

Lincoln Park-Moyer Pool and Waterslide

o
O
o

Completed re-roofing project
Completed exterior restroom improvements
Implemented Ellis & Associates licensing programmed and learn-to-swim program

Orchard Mesa Community Center Pool

-Q
O

Completed HVAC renovation
Implemented Ellis & Associates licensing program and learn-to-swim program (Fall, 1996)

Lincoln Park and Tiara Rado Municipal Golf Courses

O

o
O
O

Installed computerized irrigation control systems at both courses

Rebuilt 9,12,17 tee areas at Tiara Rado

Used two fairway mowers to decrease time mowing fairways

Pinyon Grill almost doubled concession revenue from previous concessionaire

Significant Budget Issues - 1998

o

First full year of Canyon View Park operations
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-Parks and Recreation Department-

000000000000 O0O0

o
O
o

First full year of Old Mill Bridge - 5th Street Riverfront Trail network

Growing public participation in recreation programs

Evaluation/possible implementation of focus group ideas at Two Rivers Convention Center
Update comprehensive Parks and Recreation master plan

Develop a driving range at Tiara Rado Municipal Golf Course

Hire 3/4 time Youth Sports/Special Events Coordinator

Hire Full-time Aquatics Coordinator

Continue to evaluate recreation program delivery and reduce the impact on the General Fund
Implement fee increase at pools

Implement fees/charges and use policies at Canyon View Park

Implement new concessions operation at Canyon View Park

Re-bid bi-annual Recreation Program Brochure

Implement new fees/charges and use policy at Two Rivers Convention Center

Implement operations change at Senior Recreation Center

Establish program direction and strategies for programming areas not currently serviced
{e.g., therapeutic recreation, early childhood, teens) '

Establish scholarship program guidelines

Plan to repay golf debt by 2001. This is six years early.

Developing plans to build and operate driving range at Tiara Rado.

Budget Issues 1999

o
o
o

Get past 1998.....
Compete 2000-2001 budget document
Living up to public perceptions and expectations
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Parks and Recreation

PARKS
(Year End 1997)

PRIMARY OBJECTIVE:

To maintain the City of Grand Junction Park open space and public restrooms in an efficient and timely manner.

PRIORYEAR

SERVICE DATA SECTION: ACTUAL YTD PROJECTED ACTUAL
Total budget for the Division $ 1,317,429 | § 1,358,561 ;
Total number of FTE's in the Division 16375.00| 19575.00|
Total man hours at 2080/FTE 34,080 40,768
% of budget allocated o this function 0% 50%
% of FTE's utilized by this function 50% 50%
IINPUTS: Measure the resources used in parforming the work or rendering [ ACTUALYTD PROJECTED

the sarvice,
|Program expenditures $656,714 $677.780 |
IProglam FTE's 8.2 48
Engram man hours 17,030 20,384
|OUTPUTS/IOUTCOMES: Indicate the amount of work performed or the amount ACTUAL YTD CA
lof service rendered. . o
INumber of acres maintained / work 65% o4 | .80
INumber of restrooms maintained / cleaned (1 day 35%) 18 19
EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD DA

performed and the resotrces required to perform it. 8 AR

Turf maintained cost $ 428,164.00 448,857
Turf maintained man hours 5 11,0689.00 13,248
Restrooms maintalned cost 5 230,549.00 237,923
[Restrooms maintained man hours 5,960.00 7,134.00
EFFECTIVENESS MEASURES: Deplctthe degree to which performance objectives ACTUALYTD OA

are achieved, or otherwise reflect the quality of performance. o B R

Acres of diseased turf (1 year) 9

Number of complaints for restroom cleanliness 10

OVERALL PERFORMANCE MEASURES: Combine the dimensions of GOAL/
efficiency and effectiveness in a single indicator. BENCHMARK
Cost per acre of maintained turf $ 4,555.00
IMan hours 17.75
'0051 per maintained restrooms (1 day) 53
fMan hours 14

[ACTION PLAN FOR CONTINUDUS IMPROVEMENT:

Keep accurate records of turf disease instances when, where and how severe. This will let us know how well we are taking care of the cultural aspects

os the turf, Keep tack of complaints regarding restroom cleantiness.
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Parks and Recreation

STADIUM

{Year End 1997)

PRIMARY. OBJECTIVE:

To providé‘the best possible athletic fields and facilities for both:baseballand football.

SERVICE DATASECTION: o
Total budget for the Division ]
Total number of FTE's in the Division a.s0] 3.50|
Total man hours al 2080/FTE 7,280 7.280
% of budget allocated to this function 8o 80
% of FTE's utilized by this function 80 80
INPUTS: Measure the.resources used.Iniperforming the work or rendering ACTUALYTD

e "

|erogram expenditures $129,626 $110,800
|Program FTE's 2.8 2.8
|Program man hours 5,824 5,824
| 2
OUTPUTS/OUTCOMES: | Indicats the amount of work performed or the amount ACTUAL YTD

|Number of basebali games played 80% 210 210
[Nurmber of football games played B0% 28 28]
EFFICIENCY. MEASURES: Reflect the refationship between the amount of work: ACTUALYTD

performed and the rescurces required to-perform it. B

Baseball cost / season $  103,700.00 88720
[Baseball man hours / season 4,659 45859
fFootball cost/ season $  2592500] 22180
|Footbali Man hours / season 1,184.00 " 1,184'00]|
Square 1eexofspd replayed (1 yw) 7,000 11,000
Number of Injuries due 1o field conditions |
Number of complaints cleanliness of facility

vaE‘RAEL_Pﬂ?_F_C_)B_MANC_E_M_EASAU_F\’_E_S_: Combine the dimensions of

efficioncy and effectiveness in a single indicator. BENCH!MARK

Cost per baseball game | 422
[Man hours per baseball game 22.00 22
lcost per football game s 925,00 782
|man hours per football game 41 41

—_—

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

the track of complaints regarding overall facility.

Keep accurate records of all cultural maintenance of the turf. This will altow us the ability {0 look back and see what has worked and what has not. Keep
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Parks and Recreation

FORESTRY
{Year End 1997)

[PRIMARYiOBJECTIVE:

To provide the most efficient and professional response to requests for tree service.

" PRIORYEAR |
SERVICE DATA SECTION: i ACTUAL YTD PRO D . ACTUAL
Total Budget for the Divisicn 421192|! it a2
Total Number of FTE's in the Division [ T
Total Number of Man hours at 2080 per FTE 12480' ERE S )
%, of Budget Allocated to Tree Request Respense - 10% 21600 |
% of FTE's/ Man Hours Utilized by Tree Request Response - 20% esoo] T
{NPUTS: Measura the resources used in performing the work or rendering ACTUAL YTD FRO D
the service. ’
|Program Expenditures - 10% $42,119
|Program FTE'S - 20% 1.2
|Program Man Hours - 20% 2,495
IOUTPUTSIOUTCOIIES: Indicats the amount of work performed or the amount ACTUALYTD DA
of service rendared. B R
Number of Requests for Tree Service Orders B50
Average Number of Days Response Time 2
EFFICIENCY MEASURES: Refisct the relationship between the amount of work ACTUAL YTD DA
performed and the resources reqguired to perform it B R
Avg. cost per work order received
Avg. Man hours per work order recenved
|EFFECTNENESS MEASURES: Depict the degree to which performance objectives ACTUALYTD DA
are achieved, or otherwise reflect the quality of performance. B R
Number of request for tree service orders completed on-time & without call backs. 850
Number of complaints, call backs, in reaponse to request for tree service orders i0
0 = PERFOR A '8! = omts d &) C ACTUAL YTD o
Casl per request for tree service orders completed on-time & without call backs.
Man-hour per request completed on-time & without call backs.

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

Imembers to the divisions policies regarding response to requests for tree service orders.

Organize work orders as to the day received and a one and a half day response time. Assign crew members, allow sufficient time and train crew
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Parks and Recreation

CANYON VIEW
(Year End 1997)

PRIMARY OBIECTIVE:
To provideithe best:posstblu::hleﬁc fields possibhfnr:oﬂhallaudsuccer! multi purpose.

————

PRIOR YEAR

SERVICE DATA SECTION: ey e . ACTUALYTD Il ol ACTUAL
Total budget for the Division 5 344,209

Tota) number of FTE's in the Division 8.50|

Total man hours at 2080/FTE 13,520

% of budget aliocated to this function 70

% of FTE's utillzed by this function 70
|lNPl.l1's Maasira the resolrces usad in perfonning the wark or rendering: ACTUALYTD |J:isNiohes]
|Program expenditures $240,948

Program FTE's 4.5

Program man hours 9,464
OUTPU'I'SIOUT{':O_ Undicate the amount of work-performed or.the amount: ACTUALYTD '

of service randerad, Al . i B R

Number of softball games including toumnaments 60% 1.684 |

Number of soccer games 35% 300 |
|EFFICIENCY MEASURES: Reflect the réfationship batween the amount of work ACTUALYTD @
I_pirfohmuandm resources reuired to perform:it. E a

Softball cost / season §  144567.00 | T g '
IMaI'I hOll!‘s ’ m 5.678.00 : ' YTy ,7;
|soccer cost/ season $  eeareoo |l T
[Man hours / seasen 3,785.00 |!
|EFFECTIVENESS MEASURES: Depict the degres to which performance objectives 'ACTUALYTD OA

fare achieved; or otherwise reflect the quality of performance. s fl ©

Acres of diseased turf - softball 1] ;
Acres of diseased turf - soccer 400%) . . e
{Soft of wom out turf - softbal 2,000 |

{Soft of wom out turf - soceer . 500000%

!

OVERALL PERFORMA ASUR 5 d onSs 6 | 'ACTUAEEYTD oA

Cost per saftball game $ 83.00

{Man hours per softball game 3.30

ICost per soccer 321

[Man hours per soccer 128

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Keep accurate records of all cultural maintenance of the turf by area. This will allow us the ability to look back and see what has worked and what has
not.
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Parks and Rec;reation

RIVERFRONT
(Year End 1997)

PRIMARY OBJECTIVE:

To maintain 12 miles of tail including , sweeping of the tralls, cutting brush back away from the trails edges. 1

_ PRIOR YEAR
SERVICE'DATA SECTION: ACTUAL YTD PROJECTED ACTUAL
Total budget for the Division $ 57.725 80!
 Total number of FTE's in the Division 1.00 1.00
Total man hours 2t 2080/FTE 2,080 2,080
% of budget allocated to this function L70) | L0
% of FTE's utilized by this function SR 70 R 70
I:::urs: Measure the resources used In performing the work or rendering ACTUAL YTD | [CETeN=logi=io)
service.

[Program expenditures $40,407 542,144 |
|Program FTE's 0.70 0.70
IProgram man hours 1,456 1,458

OUTPUTS/OUTCOMES: 'Indicate the amount of work performed or the amount ACTUAL YTD QA

of service rendersd. : ) : B AR
|Number of times trails are swept { 1 year) 40% a2 32
[Number of times weeds are controlled either meehanically o chemically 60% 20

EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUAL YTD DA

performed and the resources required fo perform it: 3 B AR

Sweeping trails cost 5 16,162.00 16,857
ISweeping trails man hours 562 582
|Controlting weeds cost $ 2424400 25286
|Controling weeds man hours 873 873.00

EFFECTIVENESS MEASURES: Depict the degree to which performance objectives ACTUALYTD

are achieved, or otherwise reflect the quality of performance. B R

Number of complaints regarding cleanliness of tralls

|Number of times weed observed encroaching the trail edges

0 B A PERFOR A a R omb d = o s ACTUAL YTD Q

Cost per per sweeping of trail $ 310.00 324
IMan hours of sweaeping trails 11.00 11.00!
{Cost per time controlling weeds 121 1,264.00
{Man hours per time controfting weeds 43.0 43.00

IACTIDN PLAN FOR CONTINUDUS IMPROVEMENT:
Regular inspections to determine the condition of the trails and identify any safely hazands.
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Parks and Recreation

CEMETERY
(Year End 1897)

SERVICE DATA SECTION:

ACTUAL YID

Total Budget for the Division

$

Total Number of FTE's in the Division

Total Number of Man hours at 2080 per FTE

% of Budget Allocated to applying growth regulator - 3%

% of FTE'S / Man hours Utilized for applying growth regulators - 5%

% of Budget utilized for trimming around head stones - 25%

% of FTE'S / Man hours utilized for timming around head stones - 25%

INPUTS: 'Measura the resources used in performing the work or rendering
semwvice.

Ingmm expenditures

$75,9904 |

Program FTE'S - 28%

08|

Program man hours - 30%

1872 |

OUTRUTS/OUTCOMES: | Indicats the amount of work performed or the amount:
of service rendered. &3

|Number of imigated acres maintained

5210

Average number of applications of growth regulaior per year

verage number of imes head stones are rimmed per year

{Number of head stones trimmed and edged around.

EFFICIENCY. MEASURES: Reflectihe retationship between the amount of work
ad:and the resources required;to pesform it.

"|Avp. cost per application of growth reguiator

Average number of man hours per sppiication of growth regulator

[Average number of man hours required 1o trim around head stones

EFFECTNENESSMEASLIREg ‘Depictthe degres fo which performancs objectives
are achleved, or otherwise reflect the quality of performance,
Average number of man hours required to trim around head stones before G. R.

Average number of man hours required to trim arourk] head silones afier G R.

Cost per year for growth regulator and application

TAGTUALYTD

INumber of man hours required for stone trimming

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Develop an action plan for applying growth regulator throughout the growing season following manufacturers recommendations. Train Employees to the
proper procedures and monitor turf growth, health and the amount of timming needed throughout the growing season.
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Parks and Recreation

General Recreation
(Actual 1997 / Projected 1998)

PRIMARY OBJECTIVE:

Provide a diverse range of general recreation programs to an increasing number of participants of all ages.

PR
|SERVICE DATA SECTION: ACTUAL YTD PRC D ACTUAL
Total Recreation Division Expenditures $ 840,723 744882
Total Recreation Division Revenues 821,755 748,048
Total # FTES withing the Recreation Division 28.36 '26:42)
Total hours @ 2,080 per FTE 58,980 54,954
Total # Volunteer Hours 37,502 #130/852
% of Budgel Aiocated to Recreation Division 100.00 100.00]
INPUTS: Measure the resources used In performing the work or rendering ACTUAL YTD PRO
& sarvics. ’
{General Recreation Program Expenditures 5 73.050 |'s 61,875
|Generl Recreation Program Revenues £0.367 _ 71201
|% of Total Recreation Division Allocated to General Recreation 0.09 0.08
|General Recreation Program FTEs 2.88 230
General Recreation Volunteer FTES 0.52 0.28
{OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount ACTUALYTD 04
IM service rendered. B R
{# of Program sessions affered 223 | N
|# of Program sessions canceled 17 |
{# of Program session participants (duplicated) 26,760 28,337
EFFECIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD DA
parformead and the resources reguired to perform it. B
General Recreation Program Cost 5 73,859 §is 61,875,
Average Cost to participant 3041 293
|# of Potentia! Participants 135,000 135,000,
|6 of Target Population Actually serviced 032 0.20
|EFFECTIVENESS MEASURES: Depict the degres to which performance objectives ACTUAL YTD GOAL /
|zre schieved, or otherwise refiect the quality of performance. f B sENCHMARK
% of Canceled Programs 0.08 0.25
% of Safisfied Customers :
Cost Recovery Ratio (Expense to Revenue Ratio) 082 0.80
OVERALL PERFORNMA ASUR omb d ons o * ACTUAL YTD OA
Cost of participant per program $ 2491% 2.35

ACTION PLAN FOR CONTINUDOUS IMPROVEMENT:

Monitor programs through budget, contact hours, and evaluations, and continue to finetune performance measures.
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Parks and Recreation

Acquatics

{(Actual 1997 / Projected 1998)

Mmd malntaln two public.aquatic facilities, one seasonal (outdoor) pool complex-and oneyear- around (Indoor)
pool:andfeffectively programto ensure participants of all agesithe opportunity to build -and maintain life-long aguatic

skillsand enjoyment.
SERVICE DATA SECTION: ACTUAL YTD PRO D
Total Recreation Division Expenditures 3 840,723
Total Recreation Division Revenues 821,755 |
Total # FTEs withing the Recreation Division 2836 |
Total hours @ 2,080 per FTE 53,989
Total # Volunteer Hours 37,502
% of Budget Allocated to Recreation Division 100,00 |©
INPUITS: Measure the resources used in performing the workor rendaring. ACTUALYTD D
atics Program Expenditures $540,455 508983
Aquatics Program Revenues 488243 )0 T 42430
% of Total Recreation Division Allocated to Aquatics 0.84 0.68
Aquatics Program FTES 15.14 1504/
|oUTPUTSIOUTCOMES: Indicate the amount:of work performed or the amount " ACTUALYTD
of servica'rendered.
|# of Program sessions offered 17 | 18
|# of Program sessions canceled 56 || IO
|# of Program session participants (duplicated) 127,500 |! 123408.
|# of Program classes offerad 561 538
EFFICIENCY MEASURES: 'Refect the relationship between the amountiof work ACTUALYTD' |
performed andithe resources required toperformit. :
Aquatics Program Cost $540,456 |1 508,909
Average Cost io participant 3.67. 383
# of Potential Participants 135000 ). 136,000
|% of Target Poputation Actually serviced 0.94 0.81
Cost Recovery Ratio
EFFECTIVENESS MEASURES: Dapictthe degree to which performance objectives' 'ACTUAL YTD GOAL/
are achieved, ornﬁomhamﬂoctmggmmy of perfonmance. et ey BENCHIJARK
% of Canceled Programs 0.10 0.08
% of Satisfied Customers 100% _I0964]
@) RA PERFORMA A 0 d o = mm
o 1 R
Cost to participant per program $ 42418 4.12

|AC'n0N PLAN FOR CONTINUOUS IMPROVEMENT:
Monitor programs through the budget, contact hours and evaluations; provide for appropriate professionat and technical training.
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Parks and Recreation

Adult Sports
(Actual 1987 / Projected 1998)

[FRIMARY OBJECTIVE:

To offer programs available 1o adults ata reasonable rate encouraging an-active lifestyle for the citizens of the Mesa
County area.

| PRIOR YEAR
|SERVICE DATA SECTION: ACTUAL YTD ACTUAL
Total Recreation Division Expenditures $ 840,723 744,682
Total Recreation Division Revenues 821,755 | 748.048|
Total # FTEs within the Recreation Division 2835 | 2642 |
Total Hours @ 2.080 per FTE 58,989 54,954
Total # Volunteer Hours 37,502 30,852 |
% of PER Budget Allocated to Recreation Services 100.00 100.00
JiNPUTS:  Measure the resources used in performing the work or rendering | acTuat Yo D
the sarvice, X
Adult Sports Program Expenditures $152,375 404,455
Adult Sports Program Revenues 213,804 151,380
% of Total Recreation Divsion Budget Allocaled to Adult Sports 0.18 0.14
Adult Sports Program FTES 5.01 " 423
Volunteer FTES 0 0
OUTPUTSIOUTCOMES: 'Indicate the amount of work perfermed or the amount ACTUALYTD A
of service rendered.. : 3 AR
1# Programs Offfered B9 68
|# Programs Canceled 1 11
|# Participants (Duplicated) 10,204 8,834.00
|EFFICIENCY MEASURES: : Reflect the relationship between the amount of work ACTUAL YTD A
performed and the resources required to perform it o) AR
Program Cost $ 152,375 |'$" _ 104,455.00
|cost to Participant $ 2096 | 22.15
|# of Potential Participants age 48 - 55 46,387 48,387
|% of Participants serviced of entire target poputation 022 015
EFFECTIVENESS MEASURES: Depict the degres {0 which performance objectives ACTUAL YTD GOAL/
are achieved, or otherwise reflect the quality of performance. BENCHMARK
Cest Recovery Ratio (Exp/Rev) 071 D.69
% of Canceled Programs 1% 16%
% of Satisfied Customers 98% .0.83
OVERA PERFORMA A R cmb d Ons o ACTUAL YTD 0A
d 0 0 B AR
Cost io participant per program (Exp/part/prog) $ 149318 15.28

[ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

|Menitor programs through the budget, contact hours and evatuations.
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Parks and Recreation

Youth Sports
(1997 Actual / 1998 Projected)

PRIMARY. OBJECTIVE: ‘
To pfer programs to youth ata low costto encourage fife-long positivaactivities:

~ PRIGRVEAR
[SERVICEDATASECTION:  — R e NAGTL PR . ACTUAL
Total Recreation Division Expenditures $ B40,723 |~ 7T44/882
Total Recreation Division Revenues 821,755 .. TAG948:
Tolal # FTEs within the Recreation Division 28.36 2642
Total Hours @ 2,080 per FTE 58,980 54,854
|Total # Volunteer Hours 375021 "~ 30,852
% of P&R Budget Allocated to Recreation Services 100.00 “1040.090

Youth Sports Program Expenditures = — = r $33,748 [ 06T
Youth Sports Program Revenues ; 37,847 37347
% of Total Recreation Divsion Budget Allocated to Youth Sporls 0.04 005

Youth Sports Program FTEs 1460 0 11t
Volunteer F 1ES e 1415 11.39

3T MES: ‘adicate the amount of work performje AC TUAL
of service rendored. Sy

21 98]
|# Programs Cancaled = S trT
|# Patticipants {Duplicated) 23350 0141
| - = =
tha relationship betwoen’ Y
gram Co = 7 S 33748)S 34,067
Cosl fo Participant S 1621(§ _19.24
|# of Potential Participants age 18 - 55 21,000 | ~ 21,600
| % of Participanis serviced of entire target population 011 '0.09

0.91 |
: 0%
% of Satisfied Customers — 5%
- : [
DVERALLPEREORMA ASUR : ACTUAL YTD!
|Cost to participant per program (Explpart/prog) — IS 1445]s 17.55

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Monitor programs through the budget, contact hours and evaluations.

PMFORMYS.XLS Youth Sports
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Parks and Recreation

Senior Recreation
(Actual 1997 / Projected 1998)

PRIMARY OB.JECTIVE:
Provide diverse range of senior recreation services to an increasing:number. of seniors (age 50+) primarily through:the
operations of the Senior Recreation Center, currently managed completely by volunteers in cooperation with the
Recreation Supervisor.

| PRIORYEAR

ISERVICE DATA SECTION: ACTUAL YTD PRO . ACTUAL
Total Recreation Division Expenditures $ 840,723 |7 744,882
Total Recreation Division Revenues 821,755 |- .. _ 748,948
Total # FTEs within the Recreation Division 28.38 | 2842,
[Total Hours @ 2,080 per FTE 58,988 54,854
[Tatal # Volunteer Hours 37,502 .30,8521
% of P&R Budget Allocated to Recreation Services 100.00 100.00
INPUTS: Measure the resources used In performing the work or rendering ACTUAL YTD PRO D

the servics.
|Program Expenditures $40,185 | 35292
Program Revenues 11,404 B8.890
% of Total Recreation Divsion Budget Allocated to Senior Recreation 0.05 0.05
Program FTEs $ 386 3ss
OUTPUTSIOUTCOMES: Indicate the amount of work performed or the amount ACTUAL YTD f

of service rendered. B R
|# Programs Offered 80 50.
|# Programs Canceled ¢ | 5 8!
|# Pasticipants (Duplicated) 35,000 '33265.00
EFFICIENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD 0A

performed and the resources required to perform it. B AR

Program Cost $ 40,185.00 35,282
|cost to Participant 5 03a]s 0.27
|# of Potential Participants $  24934.00 24,934,
|% of Participants sesviced of entire target population 1.40 1.33

CTIVENESS MEASURES: Depict the degree to which performance objectives ACTUAL YTD GOAL/

ara achieved, or ctherwise reflect the quality of performance, BENCHMARK

Expense to Revenue 3.52 3.97
% of Canceled Programs 10% 16%
% of Salisfied Customers 80%

OVERA PERFORMA A R omb d ons o FACTUALYTD O

Cost of participant par program $ 11518 1.08

lAC‘I’ION PLAN FOR CONTINUOUS IMPROVEMENT:

{Monitor programs through budget, contact hours, and evaluations.
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Parks and Recreation

Lincoln Park Golf Course

{Actual 1897 / Projected 1998)

| — T — - e
PRIMARY OBJECTIVE: : =
To provide the public a quality golf course, ata competitive price, while recovering atleast 100% of the operatingand |
maintenance costs. ||
| PRIORYEAR
ISERVICE DATA SECTION: ACTUALYTD ate ofll ACTUAL |
[Lincoln Park @ hole rate all rates 1997 $ 10.00 |'s 10.00|
Adobe $ 11.00 |82 T {400
Chipeta $ 10,00 |i$77 7 A0.00)
[Montrose $ 140008 4300
[rine [ oo iy 4800
{Deita s 1000 |5 10.00'
|Battement Mesa $ 18.00 |'$! 18.00.
|Deer Croek vitage $ 10005 10,00,
Irangely s soo|3  5oo
lGtenwood Springs s 1700 % 1700
i Average other area courses $ 12.11 |'$ 12:11
[NPUTS: Measure th resatirces used In performing thawork:or rendering AGTUALYTD
the servica. _ : , |
Operating Expense $328.330 | 318,875 |
Impravement Expanse $14.400 | 5 76808
Total Expense 343730 |5 385883
OUTPUTS/OUTCOMES: Indicate the amourt of work performed orths amount ACTUALLYTD CA
# Of Rounds Played 55,000 52437
EFFICIENCY. MEASURES: Reflect the relationship between the amount of work " ACTUALYTD
performed and the Tescurces required to performiit. R
Average Cost Per Round Played ¥ 59815 1808
EFFECTIVENESS MEASURES: Depict the degree to which performance ohjectives | ACTUAL YTD 0
are achisved, or otherwise reflect the quality of performance. iry il © R
Our Rate As A % Of Average Competitiors B3% 83%)
Operating Revenue $358,140 |$ Fiie700
Operating Coverage Ratio 1000 1417
O RA PERFORMA A R amb d Ons o " ACTUALYTD O
|Operating Coverage Ratio 1.09 | 147

[acTiON PLAN FOR CONTINUOUS IMPROVEMENT:

The operating ratio that is desired is at least 1.02, This allows the coverage of operating expense and accrual of funds for capitat projects, A quality golf
coursa is one that has the following components: property fertiiized and watered, mowing weekdy crileria- greens 7 times, fairways 3 imes, rough 2 times,
tees 3 imes, trimming as needed, ball washers always filledw/clean tee towels, proper cultivation to insure consistent growth with limited pests, ciean,
maintained buildings, raked sand bunkers, trash picked up, divesse plantings. These criteria related to the peak season (April-Sept). The criteiria are
modified as needed during the nonpeak periods.
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Parks and Recreation

Tiara Rado Golf Course

{Actual 1897 / Projected 1998)

PRIMARY OBJECTIVE: T
To provide the public.a quality golf course, at a competitive price, while recovering at least 100% of the uperaﬁng'lnd
maintenance costs.
|SERVICE DATA SECTION: ACTUAL YTD PRO ol ACTUAL
Tiara Rado 9 hole rate all rates 1997 $ 10,00 |'§ . ..10.00
Adobe $ 11.00 .80 41.00]
|Chipeta $ 10.00 'S . 10.00'
[Montrose $ 14005 1400
Irifie s 16.00 |50 16.00
|Detta s 1000 |i§ 10.00
IBaiﬂement Mesa $ 16.00 |'S +18.00
|Deer Creek Village $ 10.00 |'s 10.00!
|Rangely $ 500|5 :6.00
Glemwood Springs $ 170018 17.00
Average other area courses S 121118 12.41
INPUTS: ' Measura the resources-used in pesforming the work or rendering TACTUAL YTD PRO D
the sarvice. :
Operating Expense $5248121% 550,971
Improvement Expense $35.800 | 427118
Total Expense 560812 | 678,088
OUTPUTSIOUTCOMES: Indicate the amount of work pedormad or the amount ACTUALYTD o
of service rendered. B AR
# Of Rounds Played 82,500 85,268
EFFICTENCY MEASURES: Reflect the relationship between the amount of work ACTUALYTD OA
performed and the resources required to perform It B R
Average Cost Per Round Played $ 536 |S .6.46
EFFECTIVENESS MEASURES: Depict the degree o which performance objectives ACTUAL YTD 0A
are achleved, or otherwise reflect the quality of performance. | 8 R
Our Rate As A % Of Average Competiliors 83% %
loperating Revenue $577,895 | § 585,301
|Operating Coverage Ratio 11000 1.08
OVERA PERFORMA A R omb d ons o ACTUALYTD = 0A
Operating Coverage Ratio 1.10 s

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

The cperating ratio that is desired is at least 1.02. This aliows the coverage of operating expense and accrual of funds for capital projects. A quality golf
course is one that has the following components: properly fertilized and watered, mowing weeldy criteria- greens 7 times, falrways 3 times, rough 2 times,

tees 3 times, timming as needed, ball washers always filledw/clean tee towels, proper cultivation to insure consistent growth with limited pests, clean,
maintained buildings, raked sand bunkers, trash picked up, diverse plantings. These criteria related to the peak season (April-Sepl). The criteiria are

modified as needed during the nonpeak periods.
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Parks and Recreation

Two Rivers Convention Center

(Year End 1997)

PRIMARY OBJECTIVE:"

operating efficiently, conﬂnqally;_hiﬂngh eliminate the facility, subsidy.

Provide a convention/community facliity allows for use by, communuy individualsand groups and that:also atiracts out
of-towniusers-and contributes to the economic development of the city.of GJ through meetings, seminars; trade shows
andientertainment events, meals-and banquets, etc. Respond to changing needs of diverseicustomer. base while.

JSERVICE:DATA'SECTION:

Total Expenditures for Two Rivers Convention Center

Total Revenues for TRCC

Total # FTEs in TRCC

Total hours @ 2,080 per FTE

Total # Volunteer Hours

NPUTS;  Measiire the resources sad in pecforming the work or rendering

Total cost of iabor - all events

$454,055

~ 451:183)

Total food cost - all events

183,089

184,324

Total liquor cost - all events

38,800

38221

(Total operating cost - all other

350,404

310,539.001|

QUTPUTSIOUTCOMES: Indicats the amount of work performed of the amount:
of service rendered.

ACTUALEYTD

# of service club participants

20,000

# of frade shows, conceris, entertainment avents

83

1935

Cost of service clube events

Cost of trade show events

Cost of all other events

performed and the resources raquired.to perform it -

- ACTUALYTD

Average cost per service club plate (meal)

Average cost of trade shows and entertainment event (per event)

Averale cost of all other types of event (per event)

EFFECTIVENESS:

MEASURES: Deplctthe degree to which performanca objectivas

are-achieved, or otherwise reflact the quality of perfornance. w] |22 5

ACTUAL YTD

80%)|!

T4%)

ACTION PLAN FOR CONTINUCUS IMPROVEMENT:

Implement consistent customer service surveys and employee training in service deficiencies.
Implement food inventory and cost-control measures,

Implement liquor inventory and cost-control measures,

Re-engineer menu (including prices) to minimize food waste and cost overuns.
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VISITOR AND CONVENTION BUREAU

VISITOR & CONVENTION BUREAU DIRECTOR
Debbie Flynn Kovalik

The Grand Junction
Visitor & Convention
Bureau is a department of
the City of Grand Junction

whose purpose is to
Tourism Marketing proactively market the Group Marketing

Grand.funCtlon areain Convention Servicing
external markets resulting

in the positive economic
impact of visitor doliars.

[ Visitor Center J
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Visitor and Convention Bureau

Budget Summary
7

Operating

Equipment

e Major Capital

Debt Service 4%
3%

Labor
28%

Non-Personnel
Operating
64%

197 1998 1999
Labor 5 276,154 $ 291,083 § 301,989
Non-Personnel Operating 602,072 685,562 700,221
Debt Service 29,806 29,806 29,806
Operating Equipment 16,080 8,400 20,680
| Subtotal Operating $ 924112 $ 1,014852 $§ 1,052,696
Maijor Capital 125,000 - -
e R TOTAL § 1,049,112 $ 1,014,852 $ 1,052,696
% Change 1997 - 1998 1998 - 19998 Annualized
Labor 5.4% 3.7% 4.6%
Non-Personnel Operating 13.9% 2.1% 7.8%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -47.8% 146.2% 13.4%
Subtotal Operating 9.8% 3.7% 6.7%
Major Capital -100.0% #DIV/0! -100.0%
HE TOTAL T 3R%, e e 0 20
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Visitor & Convention Bureau
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION 1997 1998 1999
102 14121 Marketing Brochure $ 490685 % 57000 $ 51,930
102 14122 Marketing Photography 4,028 7,300 2,300
102 14123 Marketing Summer Promotion 750 750 750
102 14131 Familiarization Trips 3,860 5,375 5,375
102 14132 Convention Servicing 3,812 12,907 12,406
102 14133 Printing 5,800 300 5,800
102 14134 Pow Wow 1,138 1,670 1,450
102 14135 Facilities Guide - 2,950 -
102 142 Administration 930,034 876,088 921,417
102 1431 Volunteers 10,818 10,806 11,462
102 902 Contingency and Reserves 10,000 10,000 10,000
102 904 Debt Service-Non Departmental 29,806 29,806 29,806

| Subtotal: General Fund 1,048,112 1,014,852 1,052,696 |

Department Total : '$ 1,049,112 $ 1,014,852 § 1,052,696
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Visitor & Convention Bureau
Full-Time Complement

There are no personnel changes for the VCB in 1998 and 19989.

Employees by

Division 1984 | 1985| 1986 | 1987 | 1988|1989 | 1990 1991 | 1992 | 1993 } 1994 | 1995 | 1996 | 1997 | 1998 | 199!
Administration 0 0 0 0 0 1 2 3 3 3 3 3 3 :
Sales o 0 0 0 0 0 1 1 2 2 .
Visitor Center 0 0 0 0 0 0 0 0 1 1 1 1 1




DEPARTMENT SUMMARIES

-Visitor and Convention Bureau-

Function

MISSION STATEMENT

The Visitor & Convention Bureau is a department of the City of Grand Junction whose purpose
is to pro-actively market the Grand Junction area, resulting in the positive economic impact of
visitor dollars.

The VCB provides tourism marketing services for the City of Grand Junction. While all of the
Bureau’s marketing efforts are interrelated, operation’s are focused in three distinct areas:

O Tourism Marketing

O Visitor Center

O Group Marketing and Convention Servicing

Tourism Marketing _

Advertising in selected national, regional and state-wide publications focuses on attracting
leisure travelers to the Grand Valley. Potential visitors respond to these ads by calling the
VCB’s toll-free number to request a free visitor guide; over 14,000 calls have been received in
1997. The major components of the tourism marketing segment are:

O Print and distribute over 300,000 Official Visitor Guides annually

O National and regional advertising

O Public relations campaign

O Internet website

Visitor Center -

the goal of the Visitor Center is to increase ovemnight stays by providing visitors with
personalized information about the activities and attractions in the Grand Valley. Open 7 days a
week year-round, the Visitor Center is staffed by 80 volunteers who serve as local ambassadors,
providing visitors with an introduction to our community. Visitation at the Center has increased
slightly since state-wide marketing ending in 1993, but the demographics of our visitors has
changed significantly:

1993 1996
Total Visitors 33,813 34,382
Out of State 29,074 26,510
In State 3,981 6,065
Interational : 758 1,807

Group Marketing and Convention Servicing

The Group Sales Division focuses on (1) attracting meetings, conventions and tour groups to
Grand Junction and (2) providing assistance to those groups while they are in our City.
Prospective group clients are developed in a variety of ways:

Personal contact with prospects at industry trade shows

Direct mail campaigns

Co-operative promotions

Membership in industry organizations

Inquiries received as a result of prospect’s awareness of Grand Junction

Personal sales calls

CO0O00O0O0
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DEPARTMENT SUMMARIES

-Visitor and Convention Bureau-

O Educational/familiarization tours

Utilizing the sales methods listed above, the Group Sales Division has built a database of over
1,000 contacts. The sales staff continuously prospects, qualifies and works with these clients to
convince them to bring a group or groups to Grand Junction. Once the sales staff confirms the
client will consider bringing business to this area, information about the group is sent to all 1ocal
lodging properties in the form of a sales lead; it then becomes the responsibility of each
individual property to respond directly to the client to obtain the business. The sales staff
continues to work with the client to insure that his or her needs have been met and the business
has become a confirmed booking at a local lodging property. Seventy-five percent of the sales
leads issued in 1996 have resulted in confirmed businesses; through the third quarter of 1997,
52% of sales leads issued have resulted in confirmed business.

Lodging tax revenues and the VCB’s marketing projects grow hand in hand: the VCB budget
grows as tourism business grows. From 1991 to 1997 revenues increased from $587,000 to
$957,000 and marketing projects expanded proportionate to revenue growth. The current period
of flattened growth brings the VCB to a crossroads of re-energizing our image and expanding
special market opportunities. We will do that in 1998 through:

O New Logo

O New Tagline

O Re-directed Marketing

Re-direction of the creative campaign will be incorporated into the 1998 general marketing
contract with Hill & Tashiro Marketing and Advertising. This new direction will strengthen the
VCB’s ability to be competitive in key markets: the Front Range; regional’, national; and
international.

Budget Highlights

The most significant impacts on the 1998-1999 budgets occur in 1997:
O The final payment on the 5-year land lease for the Visitor Center
O Exercising the option to purchase the land

Elimination of the lease payment provides an additional $15,000 per year for direct marketing
efforts. The land buy-out allows the VCB to adopt a more aggressive marketing posture after 5
years of relatively conservative budgeting that built up the fund balance to accommodate the
land purchase. Thus, the 1998-1999 budgets more accurately reflect the correct proportion of
funds spent on direct marketing programs.

Revenue

1997 lodging tax receipts were originally forecast at a modest 3% increase over 1996. Based on
receipts through July 31st, year-end revenues were revised to a 6% increase; through October
31st, receipts are up 6.2% over 1996. Lodging tax revenue growth in 1997 has been due to a
strong growth in the average daily rat paid. In 1998, projected revenues remain conservative.
The new LaQuinta will add 120 rooms to the market, which likely will stimulate competition
and lower the average daily rate collected. That, combined with a limited growth market, results
in a projection of lodging tax revenue of 4% in 1998 and 5% in 1999.
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DEPARTMENT SUMMARIES

-Visitor and Convention Bureau-

Non-Personnel Operating Expenses

Non-Personnel Operating expenses increase 14% for 1998 as increased revenues and elimination

of land payment obligations make additional funds available for direct marketing. New or

expanded programs for 1998-1999 include:

O Integrate new creative campaign into all marketing programs

O Participation in a local TV travel channel available in hotels

O Pre and post convention mailers that will encourage convention attendees to spend additional
days in Grand Junction either before or after their meeting

O Event promotional flyers to be mailed with Visitor Guides

O Increase in Special Event funding for local events

O Design and print new promotional pieces to send to potential clients as additional follow-up
to sales calls

O Expand international marketing efforts

Operating Equipment

Small equipment purchases during the next two years include a computer, a scanner, and two
new printers. Improvements to Visitor Center exhibits and the trade show booth are also
planned. The 1997 Revised budget includes the purchase of a new telephone system. Since
moving into the Visitor Center in 1994, the VCB has operated with a small system originally
used by Community Development. The VCB'’s needs have outgrown the system’s capabilities
and the high level of responses to the toll-free number can no longer be adequately handled by
standard answering machines. The scope of client services provided by staff continues to
increase, as does the number of clients served. Most of the client contact is on the phone with
approximately 14,000 calls to the 800 number each year. Business line usage is increasing also,
as we anticipate the need for at least one more line, possibly two.

Challenges for the Future

Tourism in Colorado faces an uncertain future. Tax funded state-wide promotion ended in June
1993 and Colorado currently ranks 50th in the nation in terms of state promotion dollars. The
VCB has been successful in developing sirategies to compensate for the absence of state
marketing but the lack of Colorado promotions is a factor that must be considered when
evaluating the loss of market share and tax dollars generated by tourists. Since 1993, Colorado
has lost 33% of its market share as a vacation destination; consequently, marketing to in-state
visitors had become increasingly competitive. 1996 in-state traffic at the Visitor Center
increased 52% over 1993 and 19% over 1995. International visitation to the United States
continues to be strong and Grand Junction has achieved recognition in that market as evidenced
by the dramatic increase in foreign visitors assisted at the Visitor Center: 49% in 1996 vs 1995
and 138% in 1996 vs 1993.

The VCB monitors the numerous factors that affect the tourism industry by accessing
information sources from all sectors of the industry. Staying abreast of travel/trade issues
enables the VCB to identify emerging trends, exploit opportunities and adjust programs to
respond to changing consumer interests and demands. The VCB’s 1998 marketing campaign is
an aggressive promotional program that will result “...in the positive economic impact of visitor
dollars.”
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VISITOR CONVENTION BUREAU

TOURISM
(Year End 1997)
| RIMARY{OBJECTIVE: T
To I‘.:ll-'l'j' out theVCB's mission statement: "..;h proactively market.the GrandJunctionarea, resultingin the, ,positive-
economic impmtcﬁvisltor doliars."”
SERVICE DATA SECTION: ACTUALYTD _ACTUAL
Total department expenditures § 1018025 |8 1,045.208
% Budget allocated to this program 70%)|- 7%
Total Number of Rooms Available 2,345 2230,
{Occupancy rate B5% EE 5%
|Lodging tax revenues 638,000 610,594 |
{Total edvertising circulation 21,586,253 21,508,253
luasurlﬂ'u! resources:usad in performing the-work or rendering ACTUALYTD
leﬁtam nxpmdih:r&: = $ 711,218 lisi 734;“4
ingram FTES 5.7 | SR e )
Program man-hours 18,082 Tg 17.304‘
MM :Indicats the amount of work performed or the amount ACTUAL YTD
R Teasiotak - Wi Wiguides. 16500 |
(Advertising responses - brochuma mailings A2000 | oo ;
Total Advertising Response sz.s00 |l ssogE|
Visits to Vistior Genter AT [
Total Customers Served 92,500 |~ BE 404
=
¥ MEASURES: Reflectths relationstilp between the amount of work: ACTUALYTD |
perf rand the resources requined to perform it. B
wverapge cost per Customer Served $ 769 |S .8.30.
Average man-hours per Customer Served 0.20 0.20
\
Ef MEASURES: Depict the degree to which performaice objectives
ﬂ_n_qlurmmmthegwuyofm 2 AT
ESTIMATED ECONOMIC IMPACT: x
Estimated # of Room Nights Sold (# Of Rooms X OC Rate X 365) 556,351 _ 5TIA3T
|Ratio of Pacpie Fer Room Night 3.40 _ 340,
[Estimated Number of Visitors 1,861,504 1,812,887
|Estimated $ Spent per Person s 43005 43.00
| Economic impact S  B1338553 |5  77.944.665
8.01 8.02]
OVERAL OR R TAGTUALYAD
|cost per $1,000,000 in Economic Impact $ 8744 |3 9,423

|ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

|destination.

2. Monitor, evaluate and revise media plan in an effort o increase the number of advertising responses.
3. Conduct research to delemine effectiveness of advertising materials and ability to convert respondents to visitors.

1. Develop annual Marketing Plan that identifies target markets and develop strategies to increase awareness of Grand Junclion as a vacation
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VISITOR CONVENTION BUREAU

SALES DIVISION

(Actual 1997 / Projected 1998)

PRIMARY OBJECTIVE:

To Increase the economic impact of meefings, conventions and group tours to Grand Junction by increasing the

contact conversion ratio, number of confirmed bookings and lead conversion ratio.

SERVICE DATA SECTION: ACTUAL YTD PR D ACTUAL = =
Total department expenditures $  1018025|5 1049205
% Budget allocated to this division 30% 30%
|mpm's: Measura the resources used in performing the work or rendering ACTUAL YTD PRO D
the service. .
|Program expenditures s 304,808 |'s 314782
|Program FTE'S 28 28
Ingram man-hours @ 2,080 per FTE 5,720 5720
| L
|OUTPU1'SIO§.ITCOMES: Indicats the amount of work performed or the amount ACTUALYTD 0
of service rendered. ] B R
[# oF cONTACTS: 1
|From Trade Shows 196 | 242
{From Sales Missions 207 207
|From Direct Sales Calls 45 40’
From Other/Miscellaneous Sources 248 [ 248’}
From Telemarketing (Follow-up contacts) 800 ST
|[TOTAL # OF CONTACTS 1,496 1479
EFFICIENCY MEASURES: Reflact the refationship between the amount of work ACTUAL YTD OA
performed and the resources required to perform it B R
Average cost per Contact $ 203.75]% 21282 |
Average man-hours per Contact 38 3.8
EFFECTIVENESS MEASURES: Depict the degree to which performance objectives 0A
are achieved, or otherwise reflect the quaity of performance. _ACTUALYTD R
# Of Leads From Contacts 130 126
|contact Gonversion Ratio (% Of Contacts Resutting in a Lead) 9% 2%
|# Of Confirmed Baokings 62 60
|Lead Conversion Ratio 48% 48%
l
OVERALL PERFORMA ASUR o d ons o on
d q d ACTUAL YTD = AR
Average cost per Confirmed Booking $ 4916 $ 5248
923 853

Average man-hours per Confirmed Booking

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

1. Identify target markets, develop and monitor sales strategies that will present the Grand Junction product to meeting planners and tour operators
through trade show attendance, advertising, direct mail campaigns, sales missions and direct sales.
2. Monitor, evaluate and refine follow-up procedures in an effort to increase both the sales lead eanversion rate and the economic impact.
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NON-DEPARTMENTAL

NON-DEPARTMENTAL
G.J. West, Water & Pass-Through Grants
Sanitation District
Ridges Metropolitan Economic Development
District Fund
General Debt Service Downtown
Development Authority
Wood Stove

Replacement Incentive
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Non-Departmental

Budget Summary

Operating
Equipment
01%

Debt Service

42.9%

Major Capital Unallocated
12%

1%

Labor

Non-Personnel

Operating

40%

Budget By Major Category 1997 1998 1999
Labor $ 129,702 178113 § 146,302
Non-Personnel Operating 1,292,221 1,028,729 1,027,034
Debt Service 1,163,438 1,173,443 1,187,757
Operating Equipment 2,999 3,000 2,000
| Subtotal Operating $ 2,588,360 2,383,284 $ 2,363,094 |
Major Capital 986,592 - -
Unallocated Appropriations (315,559) 185,000 185,000
B  TOTAL $ 3,269,393 $ 2,568,284 § 2,548,094
% Change 1997 - 1998 1998 - 1999 Annualized
Labor 37.3% -17.9% 6.2%
Non-Personnel Operating -20.4% -0.2% -10.8%
Debt Service 0.9% 1.2% 1.0%
Operating Equipment 0.0% -33.3% -18.3%
Subtotal Operating -7.9% 0.8% -4.5%
Major Capital -100.0% 0.0% 0.0%
TOTAL -21.4% 0.8% 7%
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Non-Departmental
Budget Summary by Fund and Organization Code

FUND# ORGN.# DESCRIPTION

100

103
103
103
103

104

106

108

109
109

203
203
2031
2031
2031

610

611

612

613

902 Contingency and Reserves

1997

1998

1999

$ (315559) $§ 185,000. $ 185,000

9031 CDBG

| Subtotal: General Fund {315,559) 185,000 185,000 |
191 DDA Operations 198,323 246,841 212,336
192 DDA Tax Increment 2,000 - -
1942 Art on the Comner 18,500 - -
902 Contingency 100,000 - -

| Subtotal: DDA Fund 318,823 246,841 212,336 |

500,000 500,000 500,000

| Subtotal: Comm Dev Fund 500,000 500,000 500,000 ]
903 Development 25,000 - -

| Subtotal: Wood Stove Fund 25,000 - - |
903 Development 550,000 450,000 450,000

| Subtotal: Economic Dev Fund 550,000 450,000 450,000 |
192 DDA Tax Increment 6,500 6,000 6,000
204 Debt Service 750 750 750

| Subtotal: DDA Tax Increment Fund 7,250 6,750 6,750 |
191 DDA Operations 519,244 - -
192 DDA Tax Increment 355,000 - -
1941 Avalon Theatre 115,000 - -
1946 Downtown Site Market Analysis 10,000 - -
1947 DDA Other Projects 12,348 -

t Subtotal: DDA Capital Fund 1,011,592 - - |
904 Debt Service 597,198 597,333 600,778

| Subtotal: General Debt Service Fund 597,198 597,333 600,778 |
904 Debt Service 207 470 212,370 216,390

| Subtotal: DDA Debt Service 207,470 212,370 216,390 |
an4 Debt Service 142,347 143,797 145,146

{ Subtotal: GIWWSD Fund 142,347 143,797 145,146 |
904 Debt Service 225,273 226,193 231,693

| Subtotal: Ridges Metro Dist Fund 225,273 226,193 231,693 |

Department Total -

$ 3,269,393 § 2568284 § 2,548,094
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DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors

DOWNTOWN DEVELOPMENT AUTHORITY

Barbara Creasman, Executive Director

AR~

The Downtown Development
Authority was created by the

City of Grand Junction after a
special election of the property

and business owners within the
district. The purpose of the

Development Authority is to promote Special Events
[ ? j development that enhances the = .

economic vitality of the core

area and therefore, prevents and

eliminates deteriorated and

blighted conditions. Basic
financial support for opeations is
derived from the Authonty’s mill

levy. The major funding

mechanism available for project
development is the ability to use

' - tax increment financing. Funds
[ Promotions ] are used to support public [ Avalon Theater )

projects that further our overall
goals. Capital projects focus on
providing amenities and
enhancing circulation which acts
as catalysts for private
investment,

[ Art on the Commer ]
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Downtown Development Authority
Budget Summary

Major Capital Labor
41% 19%

Non-Personnel
Operating
14%

Operating
Equipment
0.1%

Debt Service
42.9%

Budget By Major Category 1997 1998 1999
Labor 3 129,702 $ 178,113 § 146,302
Non-Personnel Operating 208,421 72,528 70,834
Debt Service 207,420 212,320 216,340
Operating Equipment 2,999 3,000 2,000
| Subtotal Operating $ 548543 $ . 465961 $ 435476 |
Major Capital ' 996,592 - -

TOTAL §. 154513578 465951 S 43476

% Change 1997 - 1998 1998 - 1999 Annualized
Labor 37.3% -17.9% 6.2%
Non-Personnel Operating -65.2% -2.3% -41.7%
Debt Service 2.4% 1.9% 2.1%
Operating Equipment 0.0% -33.3% -18.3%

) Subtotal Operating -15.1% -6.5% -10.9%
Major Capital -100.0% 0.0% 0.0%

TOTAL -69.8% 6.5% . 46.9%
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NON-DEPARTMENTAL

-Downtown Development Authority-

Function

The Downtown Development Authority (DDA) was created in 1977 by the City of Grand
Junction after a special election of the property and business owners within the district by City
Council Ordinance No. 1669, pursuant to part 8 of Article 25 of Title 31, Colorado Revised
Statutes, 1973, as amended. The DDA is a body corporate and subject to Part 8, Article 25 of
Title 31 and has all powers customarily vested in the board of directors of a corporation and
those powers expressly given by statute.

The purpose of the DDA is to promote development that enhances the economic vitality of the
core area and therefore, prevents and eliminates deteriorated and blighted conditions.

O The DDA is responsible for studying, planning and implementing projects and activities that
further the public purposes of promoting health, safety, prosperity and security. The DDA is
also dedicated to halting or preventing deterioration and blight and restoring economic health
to the downtown area. The work the DDA performs will be of special benefit to properties
within the boundaries of the Authority.

O The Grand Junction City Council and the City Planning Commission approved the DDA’s
Plan of Development, which is the master plan for downtown development.

Major Accomplishments

O 3rd & Main MiniPark Amphitheater fountain completed.

O Acquisition and assembly of over one block of downtown property; providing land for a
major anchor project.

O Avalon Theater has raised $1.2 million for acquisition and renovation. Phases I, I, and ITI
have been completed.

O Acquired 41 major sculptures for permanent public exhibit in the Art on the Comner program.

O Union Depot renovation, Phase I completed. Phase II is under contract.

Budget Issues / Financial Support

O Basic financial support for operations is from the Authority’s 5 mill levy, 1998 estimated
revenues from taxes and fees, $151,450.

O Limited base tax revenues necessitate expansion of DDA boundaries, can only be
accomplished on a voluntary, individual basis.

O The major funding mechanism available for project development is the ability to use tax
increment financing approved by voters in December 1981, 1998 estimated revenue,
$208,450. All revenue committed to debt payment. Funds are used to support public
projects that further our overall goals. Capital projects focus on providing amenities and
enhancing circulation, which act as catalysts for private investment.

O Special revenues must be obtained to accomplish projects.

Future Outlook

Outlook is very positive and the Authority has recently issued an additional TIF bond and will
invest those proceeds in public projects, further strengthening Downtown and attracting private
investment. It is still estimated that the DDA could issue a new TIF bond in 1999 of
approximately $2 million. Without an additional bond issue, the DDA will only be able to
operate at a maintenance level.
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RELATED INFORMATION

his section presents various information re-

lated to the economic and financial concerns of
the City of Grand Junction. Included are the budget
appropriation ordinance and resolution, tables, list-
ings, and summary information which reflect histori-
cal trends on various statistical data, Ten-year Long
Range Financial Projection worksheets for each of
the major operating funds, and a glossary of com-
monly used terms in govemment finance.
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RESOLUTION NO. 88-97

A RESOLUTION ADOPTING A BUDGET FOR THE PURPOSE OF DEFRAYING THE EXPENSES
AND LIABILITIES FOR THE FISCAL YEARS ENDING DECEMBER 31, 1998 AND 1999.

WHEREAS, In accordance with the provisions of Section 59 of the Charter of the City of Grand Junction,
the City Manager of said City has submitted to the City Council, a budget estimate of the revenues and expenses of
conducting the affairs thereof for the fiscal years ending December 31, 1998 and 1999; and

WHEREAS, after full and final consideration of the budget estimates, the City Council is of the opinion
that the budget should be approved and adopted:

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF GRAND
JUNCTION, COLORADOQ:

That the budget estimate of the revenues and expenses of conducting the affairs of said City for the fiscal
years ending December 31, 1998 and 1999, as submitted by the City Manager, be and the same is hereby adopted

and approved as the budget for defraying the expenses of and liabilities against the City of Grand Junction,
Colorado, for the fiscal years ending December 31, 1998 and 1999.

ADOPTED AND APPROVED THIS 17th day of December, 1997.

APPROVED:

ﬁ of the Counci Tem

APPROVED:

éity C%erk é -
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ORDINANCE NO. 3040

THE ANNUAL APPROPRIATION ORDINANCE APPROPRIATING CERTAIN SUMS OF MONEY
TO DEFRAY THE NECESSARY EXPENSES AND LIABILITIES OF THE CITY OF GRAND
JUNCTION, COLORADO, THE RIDGES METROPOLITAN DISTRICT, AND THE GRAND
JUNCTION WEST WATER AND SANITATION DISTRICT, FOR THE YEAR BEGINNING

JANUARY 1, 1998, AND ENDING DECEMBER 31, 1998. :

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION:

SECTION 1. That the following sums of money, or so much thereof as may be
necessary, be and the same are hereby appropriated for the purpose of defraying the
necessary expenses and liabilities, and for the purpose of establishing emergency reserves of
the City of Grand Junction, for the fiscal year beginning January 1, 1998, and ending
December 31, 1998, said sums to be derived from the various funds as indicated for the
expenditures of:

Emergency
Operating Reserve
Goreiiil PUmid. .. cosmssnammusneniit msmsuamsommgses e $ 30,425,986 $ 1,300,000
Enhanced 911 FUNG..c.vrveimveerismsinniisenestonnsesnsnnneses 798,010
Visitors and Conventions FUNd......cccecinicvniicrncnnens 1,014,852
Downtown Development Authority Operating Fund 246,841
Community Development Fund.......c.cccevniiinnnnniann. 500,000
Parkland Expansion Fund......ccceeeiiiiniiniiininnccnnns 557,003
Golf Course Expansion Fund........ccccveiiiiiicciiiinnnns 164,230
Economic Development FUNd.....cccccvnieiiieinnniannnnee 450,000
DDA Tax Increment FUNd.....ccoiriiiiiiiniiiiecniinnnennes 242,120
Sales Tax Capital Improvement Fund.........cc......... 9,483,730
Storm Drainage Development Fund........ e 350,000
DDA TIF Capital Improvement Fund............c.cc...... 33,900
Street Assessment Projects Fund.....ce.ccvcvveiniiiaanns 200,000
Water FUNd..c..creieissics sassssmmnsmnnusnnos ST ——— 4,618,641
Solid Waste Removal Fund....... S — 2,063,870
Joint Sewer System FUNd.......ceeerunieiiicnininanrannans 5,244,665
Two Rivers Convention Center Fund........... - ~ 1,007,020
Swimming Pools Fund.....cccssamssiaasionesasivaemens 620,456
Lincoln Park Golf Course FUNd.....cccccvvvuieiavaciinnnnas 374,617
Tiara Rado Golf Course FUNd....ccvveiiienrerniarannnnnnns 713,000
Cemeteries FUNd.....cccceeverreniiieerimmietieiosasencsienrees 315,410
Parking PN, .cieoneseesorssidgiihsmsssessamisss s ssorsessssbuns 168,601
Irrigation Systems FUNd......cooeeviminveiininviinieiiieaens 108,218
General Debt Service Fund.......ccooceviiiiiviicinninninnns 597,333
DDA Debt Service FUNG. ...cciercrrrenrercrennienineneens 212,370
G.J.W.W.S.D. Debt Service Fund.........c.ccvvernnnnne 143,797
Ridges Metropolitan District Debt Service Fund...... : 226,193
Cemetery Perpetual Care Fund.......ccevvieviniriiiannns 60,000

$ 60,940,771 $ 1,300,000
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SECTION 2. That the following amounts are hereby levied for collection in the year
1998 and for the specific purpose indicated:

For General Fund

8.000 Mills $ 2,501,919
For Ridges Metropolitan District Fund
District #1 15.007 Mills $ 117,835
District #2 267.862 Mills $§ 26,644

For Grand Junction West Water and Sanitation District Fund
14.430 Mills . $ 63,000

| For Downtown Development Authority Operations Fund
5.000 Mills $ 114,899

| SECTION 3. That commencing January 1, 1998, the annual salary of the Crty
Manager of the City of Grand Junction, Colorado, shall be $_98.400

INTRODUCED ON FIRST READING this 3rd day of December, 1997.

PASSED AND ADOPTED this 17th day of December, 1997

e

President of the Couficil Pro Tem

Attest:
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1998 CLASSIFICATION AND COMPENSATION SCHEDULE

1/1/98
96 97 98
Rev. | Auth. | Auth, Grade Entry Inter ! Inter Il | Proficient
ee's | ee's | ee's
BENCHMARK: Admin Secretary
0 0 0 |Administrative Clerk | AD1 1548 1780
5 5 4 |Administrative Clerk 11 AD5 1709 1966]
7 74 6 |Accounting Clerk AD9 1888 2170
13 13 13 |Administrative Secretary A09 1868 2170
6 6 7 |Police Records Technician AD9 1888 2170
6 6 7 |Service Representative Al 1981 2278
1 1 1 |VCB Sales Assistant Al1 1981 2278
1 1 1 |VCB Service Clerk Al 1981 2278
1 1 1 |Deputy City Clerk A13 2080 2394
9 9 9 |Senior Administrative Secretary A13 2080 2394
0 0 1 |Sr. Service Represeniative A15 2186 2515
1 1 1 |Executive Secretary A17 22497 2643
50 | 50 § 51
BENCHMARK: Compuier Operator
1 1 1 |Computer Operator BO5 2005 2305
1 1 1 |Print Shop Operator B05 2005 2305
1 1 1 |PC Maintenance Technician B07 2215 2546
2 4 4 {PC Support Specialist B09 2572 2957
5 7 7
BENCHMARK: Sr. Public Works Maintenance Worker
1 1 1 |Stores Clerk co7 1773 2038
1 1 1 [Service Technician C11 1957 2250
2 2 3 |Building Maintenance Worker Cii 1957 2250
0 0 1 |GC Groundskeeper c11 1957 2250
1 1 1 |Parking Control Officer C15a 2037 2482
3 3 2 |Cemetery Maintenance Worker C15 2160 2482
1 1 1 |Golf Course Maintenance Worker C15 2160 2482
1 1 1 |Parking Meter Service Technician C15 2160 2482
3 6 6 |Parks Maintenance Worker C15 2160 2482
24 25 25 {Public Works Maintenance Wkr C15 2160 2482
6 6 0 |Solid Waste Equipment Operator C15 2160 2482
0 0 1 |Paris Person C15 2160 2482
0 0 1 [Cross Connection Control Coord. Cc17 2269 2609]
3 3 3 |Street Sweeper Operator C17 2269 2609
3 3 9 |Solid Waste Equipment Oper (Sr.) Cc17 2269 2609
2 2 1 |Forestry Maintenance Worker Cc17 2268 2609
1 1 1 |Senior Meter Reader c17 2269 2609
5 5 4 |Mechanic ll c19 2383 2740
0 0 0 |Parks Equipment Mechanic c19 2383 2740
5 5 5 |Plant Mechanic c19 2383 2740
1 1 1 |Plant Safety Coordinator c19 2383 2740
3 3 4 |Senior Forestry Maintenance Wkr C19 2383 2740
5 5 5 |Sr. Golf Course Maintenance Wkr c19 2383 2740
10 12 12 |Sr. Parks Maintenance Worker c19 2383 2740
24 24 24 |8r. Public Works Maintenance Wkr | C19 2383 2740
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1998 CLASSIFICATION AND COMPENSATION SCHEDULE

1/1/98
1 1 1 |Cemetery Maintenance Crew Chief | €23 2631 3025
1 1 1 |Senior Mechanic c23 2631 3025
0 0 0 |Golf Course Mtnce Crew Chief c23 2631 3025
1 1 1 |Chef . C25 2763 3179
108 | 114 | 116 '
BENCHMARK: Accountant
0 0 0 |Accountant Da5 2788 3218
1 1 1 [City Auditor Dog 3089 3552
2 2 2 |Sr. Buyer D13 3409 3921
1 1 1 |Budget Coordinator D15 3582 4119
1 1 1 |Senior Accountant D15a 3744 4119
1 1 1 |City Clerk D18 3857 4437
1 1 1 |Customer Service Manager D19 3954 4547
1 1 1 |Purchasing Agent D19 3954 4547
1 1 1 |Comptroller D25 4585 5273
1 1 1__|Personnel Manager D27 4940 5681
10 10 10
BENCHMARK: Associate City Attorney
o 0 1 |Staff Attomey Q39 3583 4121
1 1 1 |Assistant City Attorney Q41 4366 5021
1 1
BENCHMARK: Construction Inspector
2 3 1 |Engineering Aide ED5 2298 2642
5 5 7 |Engineering Technician ED9 2534 2915
1 1 2 |Senior Engineering Technician E11 2664 3063
2 2 2 |Survey Technician E11 2664 3083
2 2 3 |Construction inspector E13 2799 3217
1 1 1 |Development Inspector E13 2799 3217
1 1 1 |Quality Assurance Technician E13 2799 3217
1 1 1 |Realty Specialist E13 2799 3217
1 1 1 |Senior Construction Inspector E15 2941 3382
1 1 1 |Senior Survey Technician E15 2941 3382
0 0 1 |Transportation Systems Analyst E15 2941 3382
1 1 1 |Construction Supervisor E17 3089 3553
18 ] 19 | 22
BENCHMARK: Firefighter
17 17 20 |Firefighter : G05 2872 2805 2970 3298
12 12 12 |Fire Engineer G09 3312 3577 3640
10 10 10 |Firefighter/Paramedic G0%b 2914 aog7 3274 3640
1 1 1 |Fire Inspector G1 3479 3825
1 1 2 |Fire Prevention Officer G11 3479 3825
41 41 45
[BENCHMARK: Fire Unit Supervisor
1 1 1 |Fire Investigator FO5 - 3496 4020
1 1 1 jEnvironmental Specialist FO5 3496 4020
12 12 12 |Fire Unit Supervisor FO5a 3829 3732 4021
0 1 1 |EMS Coordinator FO9 3859 4438
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1998 CLASSIFICATION AND COMPENSATION SCHEDULE

1/1/98
5 4 4 |Administrative Fire Officer F13 4664 4898
1 1 1 |Administration Officer F17 5150 5407
1 1 1 |Operations Officer F17 5150 5407
20 20 20
BENCHMARK: Information Services Manager
3 3 3 |Systems/Network Analyst 007 3369 3874
1 1 1 |Systems Support Supervisor 009 3539 4070
1 1 1 |information Services Manager 020 4644 5340
5 5 5
BENCHMARK: Personnel Analyst
2 2 2 |Personnel Analyst P10 3129 3598
1 1 1 {Volunteer Coordinator P10 3129 3598
0 0 0 |Police Training Coordinator
2 3 3
BENCHMARK: Police Officer
5 5 6 |Civilian Desk Officer 105 2472 2843
55 57 58 |Police Officer 13 2857 2999 3148 3465
60 | 62 ] 64
BENCHMARK: Police Sergeant
10 10 11 [Police Sergeant HO5a 4073 4276
1 1 1 |Professional Standards Administ. HO7 3907 4494
5 5 5 |Police Lieutenant H13 4963 5212
0 0 0 [Police Captain
1 _1l 1 [Deputy Police Chief H18 5128 5896
17 17 18
BENCHMARK: Project Engineer
1 1 0 |Traffic Engineer L17 3583 4121
1 1 1 |Property Agent L19 3764 4329
4 6 7 {Project Engineer L21 3955 4549
0 1 |Transportation Engineer L25 4366 5020
1 1 1 |Utility Engineer L25 4366 5020
1 1 1 {City Engineer L27 4588 5275
1 1 1 |Public Works Manager L30 4840 5680
1 1 1 |Utility Manager L30 4940 5680
10 12 13
BENCHMARK: Public Works Superintendent
0 0 1 |Aquatics Coordinator M1.5 2269 2610
5 5 5 |Communications Shift Supervisor M18 3167 3642
1 1 1 |VCB Group Sales Manager M19 3247 3734
1 1 1 |Communications Coordinator M19 3247 3734
1 1 1 |Ass't Convention Center Mgr. M19 3247 3734
1 1 1 |Equipment Mince. Supervisor M21 3411 3922
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1998 CLASSIFICATION AND COMPENSATION SCHEDULE

1/1/98
2 2 3 |Parks Maintenance Supervisor M21 3411 3922
6 6 6 |Public Works Mtnce Supervisor M21 3411 3922
2 2 2 |Recreation Supervisor M21 3411 3922
1 1 1 |Wastewater Mtnce Supervisor M21 3411 3922
1 1 1 |Water Supply Supervisor M21 3411 3922
1 1 1 [Technical Services Supervisor M23 3583 4121
1 1 1 |Convention Center Manager M23 3583 4121
1 1 1 |Facility Superintendent M25 3765 4329
1 1 1 |Quality Control Lab Superintendent | M27 3956 4549
1 1 1 |Golf Course Superintendent M27 3956 4549
1 1 1 |Support Services Manager M27 3856 4549
1 1 1 |Communications Center Mar. M27 3958 4549
2 2 2 |Public Works Superintendent M27 3956 4549
1 1 1 |Recreation Superintendent M27 3956 4549
1 1 1 |Wastewaler Sves Superintendent M27 3956 4549
1 1 1 |Water Resources Superintendent M27 3956 4549
1 1 1 |Asst Parks and Rec Director M31 4366 5021
34 34 36
BENCHMARK: Public Safety Telecommunicator
20 | 20 | 21 [Public Safety Telecommunicator | S05 | 2160 2267 2484
20 20 21 |
|[BENCHMARK: Risk Manager
1 1 |Risk Manager NO5 3765 4330
1 1
BENCHMARK: Senior Planner
3 3 3 |Planning Technician JO5 2446 2810
2 2 2 |Code Enforcement Officer Jo7 2567 2952
2 2 2 |Associate Planner J13 2978 3425
3 3 3 |Senior Planner J17 3287 3780
1 1 1 |Senior Planner/Annexations J19 3454 3971
1 1 1 |Parks Planner J19 3454 3971
1 1 1 |Code Enforcement Supervisor J21 3540 4071
1 1 1 [Planning Supervisor J23- 3719 4276
14 14 | 14
BENCHMARK: Treatment Plant Operator IV
1 1 1 |Police Lab & Evidence Assistant K05 1910 2196
1 1 1 |[Evidence Custodian K13 2328 2676
2 2 2 |[Stationary Equipment Operator K15 2444 2811
1 1 1 |Wastewater Trimt Plant Oper il K17 2567 2952
5 5 5§ |Wastewater Trtmt Plant Oper IV K21 2834 3259
4 4 4 |Water Treatment Plant Oper IV K21 2834 3259
1 1 1 |Ass't Indust Pre-Treat Coord. K23 2978 3425
3 3 3 |Quality Conirol Lab Analyst K23a 2978 3425
2 2 2 |Quality Control Lab Chemist K27 3288 3781
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1998 CLASSIFICATION AND COMPENSATION SCHEDULE

1/1/98
1 1 1 |Water Quality Specialist K27 3288 3781
2 2 2 |Police Crime Lab Technician K28 3370 3872
1 1 1 |Industrial Pre-Treatment Coord. K29 3454 3972
. 1 1 1 [Criminalist K32 3720 4276
25 25 25
Department Heads

1 1 1 |VCB Director RO1 5317
1 1 1 |Assistant City Manager RO2 6308
1 1 1 [Community Development Director RO3 5793
1 1 1 [Parks and Recreation Director RO4 6225
1 1 1 [Fire Chief . ROS 6092
1 1 1 |City Attorney RO6 6880
1 1 1 [Police Chief RO7 6250
1 1 1 |Public Works and UHilities Director RO8 6817
1 1 1 |City Manager R09 §200
1 1 1 [Administrative Services Director R10 6275
10 10 I 10 I

452 466 484
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GENERAL FUND
City Administration

Administrative Services
Community Development

Police Department
Fire Departiment

Public Works & Utilities

Parks & Recreation

OTHER FUNDS
VCB Fund

DDA Operating
Water Services
Solid Waste

Two Rivers Convention Center

Swimming Pools

Lincoln Park Golf Course
Tiara Rado Goif Course

City Cemeteries

Data Processing Fund

Equipment
Store / Print Shop
Self Insurance

Communications Center

Sewer

_ TOTAL $

~ TOTAL OTHERFUNDS' §

TOTAL ALL FUNDS

7,755 §
7,465
13,410
145,196
44,940
73,628
66,110

8400 %

3,000
64,583
18,686
17,430

12,200
16,800

235,500
7,585
700
13,530
54,086
452500 $

811,005

Operating Capital Summary

1999 2-Year Total | % Of Total
2,000 | § 9755 1.9%
2330 9795 | 1.9%
5,350 18,760 | 3.6%
70,905 216,101 | 41.9%
26,300 71,240 | 13.8%
11,730 85,359 | 16.5%

31| 105221  20.4%
157,726 |[§777 5162311 00ie%
20,680 | $ 29,080
2,000 5,000
54,680 119,263
20,913 39,599
11,711 29,141
17,000 17,000
14,700 26,900
10,500 27,300
6,200 6,200
211,300 446,800
1,588 9,173
3,000 3,700
1,900 1,900
4,000 17,530
19,770 73,856

39sea2|s 85244z

557,668 $

1,368,673
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City Administration

Operating Capital List
Page 1 of 1
Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
GeneralFund
100 | 111 80140 | 111165 |Television Broadcast Equip. 4,000 1,000
| 100 | 111 | 80140 | 116747 |Kiosk 1,500
100 | 121 | 80110 0 Office Fumiture 1,000 1,000
100 | 121 | 80120 | 126030 |Laser Printer 1,500
100 | 131 | 80110 | 109390 |Desk; Staff Attorney 705
100 | 131 | 80120 | 107140 |Computer; Staff Attorney 2,050
Totgllﬂndg 00 7,755 2,000

TWO-YEAR TOTAL

OPCAP98 XLSCity Administration
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Administrative Services

Data Prosessing Fund

Operating Capital List
Page 1 of 1
Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
GeneralFund
{ 100 | 201 | 80110 | 113420 |Office Fumiture, Director 1,500
100 | 201 | 80110 | 125990 |LaserJet-4 Printer, Replcrmnt. 1,085
100 | 222 | 80120 | 107140 |Computer 2,050
100 | 222 | 80120 | 125990 |Printer 1,130
| 100 | 231 | 80120 | 126030 |Laser Printer 830
100 241 | 80110 | 104070 |File Cabinets 3,200
Total: Fund #100 7,465 2,330

401 | 253 | 80140 | 104116 |CSU/DSU Comm. Hardware , 10,000
401 | 253 | 80140 | 107166 |PC Replacements 148,000 | 158,000
4 253 | 80140 | 107167 |PC Upgrades 20,000 20,000
401 253 | 80140 | 122401 |Router Communication Hrdwr. 20,000
401 | 253 | 80140 | 122403 |UPS - Network Fileservers 800
401 253 | 80140 | 132341 |Software, Internet Access 2,500 2,500
401 253 | 80140 | 132366 |MHS Communication Software 5,000
401 253  B0140 | 132452 Microsoft Office Upgrade 60,000
TOTAL: Fund#401 235,500)| 211,300
Stores/PrintShopFund |
403 | 2631 80160 | 109515 Die Cutter, Dies, Accessories 700
403 | 2631 | 80160 | 111115 |Equipment, Shop
TOTAL: Fund#403
Self Insurance Fund' ;
4041 | 2480 80110 | 104070 |File Cabinet, Fire Proof 1,900
| TOTAL: Fund#404. 5 1,900,
|
I DEPARTMENT TOTAL | 243,665/ 218530
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Community Development

Operating Capital List
Page 1 of 1

Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
GeneralFund
100 | 321 | 80120 | 104847 |CD ROM Writer 800
100 | 321 | 80120 | 107125 |"L* Memory Drive 1,800
100 | 321 | 80120 | 115265 |4-Port Hub 700
100 | 321 80120 | 125990 HP DeskJet Color Printer 660
100 | 321 | 80120 | 125990 |HP DeskJet 5M Printer 1,950
100 | 321 | 80120 | 129881 |Digital Scanner 1,050
100 | 331 | 80110 | 113420 |Office Fumniture 8200 | 3,600

Total: Fund #100 13410 | 5,350
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Police Department

Operating Capital List
Page 1 of 2

Fund| org | Acct | Actv | DESCRIPTION 1988 1999
GeneralFund
100 | 410 | 80110 | 105280 |Chair 250
100 | 410 | 80120 | 107166 |Computer 2,150
100 | 422 | 80110 | 110095 |Drafting Table 1,000
100 | 422 | B0110 | 113420 |Office Fumiture 6,000 -
100 | 422 | 80120 | 107140 |Computers 4,100
100 | 422 | 80120 | 132240 |Software 1,000 .
100 | 422 | 80130 | 127140 |Portable Radios 19,700 | 17,745
100 | 422 | 80130 | 136880 |Vehicle Radios 7,500 7,800
100 | 422 | 80160 | 100640 |K-9 Air Coolers 2,000
100 | 422 | 80160 | 101020 |Rifle Ammo 2,350
100 | 422 | 80160 | 101380 |Body Armor 19,668 4,368
100 | 422 | 80160 | 101385 |Armorer's Kit 735
100 | 422 | 80160 | 102625 |Bicycles 2,400
100 | 422 | 80160 | 111210 |K-9 Rapid Deploy 3,000
100 | 422 | 80160 | 112310 |Rifles 8,750
100 | 422 | 80160 | 127115 |Radar Units 10,800 6,600
100 | 422 | 80160 | 129550 |Gun Safe 2,500
100 | 422 | 80160 | 136980 |Tack Strips 1,800
100 | 422 | 80160 | 137710 |Hand Guns 6,000 4,200
100 | 422 | 80160 | 137720 |Drag Bags 980
100 | 4221 | 80120 | 107150 |Laptop Computer 5,300
100 | 4221 | 80120 | 132240 |Software 1,200
100 | 4221 | 80160 | 104293 Digital Camera 5,400
100 | 4221 | 80160 | 111240 |Night Scope 8,000
100 | 4221 | 80160 | 112310 |Machine Guns 2,000 1,000
100 | 4241 | 80120 | 107150 |Computer 3,080
100 | 4241 | 80140 | 127425 |Cassette Recorder 550
100 | 4241 | 80160 | 110793 |Audio Recorders 14,700
100 | 4241 | 80160 | 111170 [Tracking Transmitters 4,900
100 | 4241 | 80160 | 132240 |Penlink Software 4,500
100 | 433 | 80140 | 110960 |Red Man Suit 1,200
100 | 433 | 80160 | 134130 |Target System 2,355
100 | 435 | 80120 | 132240 Sketch Program 520
100 | 436 | 80140 | 104080 |File Cabinet 1,394 907
100 | 435 | 80140 | 104080 |MP4 Camera 6,505
100 | 436 | 80140 | 105115 |Centrifuge 535
100 | 436 | 80140 | 115165 |Fume Hood 2,362
100 | 436 | 80140 | 118160 |Wall Cabinet 570
100 | 436 | 80140 | 120440 |Stereo Microscope 1,125
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Police Department

Operating Capital List
Page 2 of 2
Fund| Org | Acct | Aetv | DESCRIPTION 1998 1999
100 | 436 | 80140 | 129550 |Evidence Safe 1,130
100 | 437 | 80140 | 111600 |Fax Machine 600
100 = 450 | 80140 | 110920 |Telephone Port 2,872
Total: Fund #100 145,196 70,905

Communication Center Fund

405 | 442 | 80140 | 105290 Chairs 9,200

405 | 442 | 80140 | 134532 |Time Synchronization 4,330

405 | 442 | 80140 | 126050 |Color LaserJet Printer 4,000
TOTAL: Fund #405 13,530/| 4,000
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Fire Department

Operating Capital List
Page 1 of 1

Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
GeneralFund
100 | 52122 80140 110850 IBattery Charging System 1,460
100 | 52123 | 80140 | 103810 |Building Repairs 2,062
100 | 52123 | 80140 | 103810 Plumbing For Deep Sink 1,350
100 | 52423 | 80140 | 103810 |Bathroom Wall Heaters 880
100 | 5213 | 80130 | 127140 |Headsets (2) 1,150
100 = 5213 | 80130 | 127140 Headsets (2) 1,150
100 | 5213 | 80130 | 127140 |Portable Radio 2,350
100 | 5214 | 80130 | 104890 Digital Cellutar Phones 3,750 2,500
100 5214 | 80130 | 111160 |Battery Analyzers 3,200
100 | 5214 | 80160 | 111160 Hose Tester 1,700
100 | 5214 | 80160 | 111160 |SCBA Tester 5,300
100 | 5214 | 80160 | 122750 |1 1/2" Nozzles 3,000
100 | 5214 | 80160 | 126840 |Slip-in Pump 5,000
100 | 5214 | 80160 | 129580 |Incident Mgmt System 3,368
100 | 5214 | 80160 | 133940 |Class "A” Foam Tank 500
100 | 5312 | 80160 | 111190 |Stair Climbers 10,000
100 | 5312 | B0160 | 111190 |Treadmills 10,000
100 | 5320 | 80120 | 107140 Computer 2,700
400 = 5320 | 80130 | 127130  Radios, Hand Held 800
100 | 53325 | 80160 | 111030 “Pluggie" Repair 1,350
100 | 5340 | 80160 | 109420 Arson Accelerant Detector 1,520
100 | 5350 | 80120 | 135050 |Fire Fighter-1 Training Program 3,500
100 | 5350 | 80140 | 135573 |Safety Officer Program 650
100 | 53612 | 80160 | 109420 Combustible Gas Indicator

Total: Fund #100
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Public Works

Operating Capital List
Page 1 of 3
[Fund| org | Acct | Actv | DESCRIPTION 1998 1999
GeneraiFund
100 | 61119 | 80120 | 107165 [100BaseT computer network, < 4,400
100 | 61120 | 80120 | 132240 |GIS Software 4,800
100 | 61120 | 80140 | 113730 ;Generator (Survey) 1,200
100 | 61314 | 80110 | 109390 Desk 1,200
100 | 61314 | 80120 | 107140 |Computer 2,100
100 | 61314 | 80120 | 109390 |Software 6,000
100 | 61314 | 80130 { 127130 |Radios, Hand Held 445
100 | 61319 | 80110 | 109390 |Desk 1,200
100 | 61319 | 80120 | 107140 |Computer 2,100
100 | 61319 | 80120 | 109390 |Software 6,000
100 | 61319 | 80130 | 127130 |Radios, Hand Held 445
100 | 61329 | 80110 | 109390 |Office Fumiture (Inspection} 1,352 1,500
100 | 61329 | 80120 | 126030 |Laser Printer HP 5M with network connection 1,200 -
100 | 61329 | 80140 | 101800 |Laser Level with tripod and red (Inspection) 1,700
100 | 61329 | 80140 | 102780 |(Bit for asphalt drill (Survey} 685
100 | 61621 | 80140 | 103785 |Grapple Buckets/Skid Loader (4 ea. @ $2,600) 5,200
100 | 61624 | 80140 | 113730 |Generator (St. Maint) 2,500
100 | 61625 | 80130 | 127130 |2 Way Radios - Hand Held (St. Maint) (2 ea. @ $ 625.00) 1,250
100 | 61625 | 80130 | 127160 |Truck Radio Replacements (St Maint.) (4 ea. @ $500) 2,000 2,080
100 | 61642 | B0125 | 132240 |Traffic Signal Info. Retrigval - Software 9,950
100 | 61642 | 80140 | 101875 [Hole Auger Bils - for Backhoe 24" Diameter (Traffic Ser.) 1,500
100 | 61642 | 80140 | 118140 |U/G Wire Locator Replacement 3,000
100 | 61642 | 80140 | 131770 |School Flasher (mid point - Tope School) 3,000
100 | 61643 | B0O120 | 104293 |Camera - Digital (Traffic Signs) 700
| 100 | 61643 | 80130 | 127160 |Truck Radio Replacements (Traffic) (2 ea. @ $676) 1,352
100 |616521| 80110 | 113420 [Office Furniture 1,200
100 |616521| BO115 Office Equipment 400
100 616521 80120 | 107140 |Computer 2,900
100 |616521| 80120 | 111230 |Video Camenra (Trans. Eng.) 1,000
100 |616521] 80120 | 125410 |Plotters 2,500
100 |616521| 80120 | 132240 |Traffic Engineering Software 3,000
100 |616521| 80140 | 108250 |Traffic Counters (5 ea. @ $1,100) 5,500
Total: Fund #100 73,620 11,730

[TWO-YEAR TOTAL '
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Public Works

Operating Capital List
Page 2 of 3
Fund| Org | Acct | Actv | DESCRIPTION 1958 1998
Water Fund. A
301 | 6241 | 80140 | 110890 |Replacement PH/ISE Meter purchased in 1893. 2,000
301 | 6241 | 80140 | 110820 |Top loading balance. 1,000
301 | 6241 | 80140 | 110820 |Replacement Autoclave purchased in 1984, 3,500
301 | 6241 | 80140 | 110890 |Total Nitrogen and Phosphorus Digestor. 700
301 | 62121 | 80140 | 121730 |Lawn Mower 2,500
301 | 62121 | B0O160 | 127444 |Stevens Recorder 3,700
301 | 62122 | 80140 | 107040 |Replacement Air Compressor 2,500
301 | 62122 | 80140 | 120590 |Gas Detector 1,700
301 | 62122 | 80140 | 133900 |Replacement Alum Tanks 6,000
301 | 62122 | 80140 | 136685 |Pump Line Control Valve 6,500
301 | 62122 | 80160 | 105470 |Chlorine Switchover System 5,500
301 | 62122 | 80160 | 105470 |Backwash Chlarinator 4,500
1 301 | 62122 | 80160 | 120360  Replacement Infiuent Flow Meter 2,800
301 | 62122 | 80160 | 120350 jReplacement Kannah Cr. Flow Meter 2,800
301 | 62122 | 80160 | 120360 |Replacement Purdy Mesa Flow Meter 2,800
301 | 62122 | 80160 | 120360 |Replacement Pump Line Flow Meter 2,800
301 | 62122 | 80160 | 126853 |Replacement Alum Pumps 2,500
301 | 62122 | 80160 | 126853 |Replacement Polymer Pump 1,250
301 | 62122 | 80160 | 127450 |Replacement Filter #1 Recorder 2,900
301 | 62122 | 80160 | 127450 [Replacement Filler #2 Recorder 2,900
301 | 62122 | BO160 | 127450 |Replacement Filter #3 Recorder 2,900
301 | 62122 | 80160 | 127450 |Replacement Filter #4 Recorder 2,900
301 | 62131 | 80130 | 127170 |Replacement Radios - Trucks - 5 2,500
301 | 62131 | 80140 | 101900 |Automatic Level - Tripod 1,950
301 | 62131 | 80140 107010 |Replacement Wacker Rammer 2,900
301 | 62131 | 80140 | 108780 |Hydraulic Cutter - 2-8 inch 1,158
301 | 62131 | 80140 | 109515 |Replacement 6" Shell Cutler - Taps 1,379
301 | 62131 | 80140 | 109515 |Replacement 8° Shell Cutter - Taps 1,761
301 | 62131 | 80140 | 113730 3000 Watt DC Inverters - 2 1,800
301 | 62131 | 80140 | 114530 |Air Chipping Hammer 950
301 | 62131 | 80140 | 116400 |Replacement Jack Hammer 1,330 1,330
301 | 62131 | 80140 | 120590 |Gas Detector 1,700
301 | 62131 | 80140 | 126855 |Replacement 2 inch Diaphragm Pump - 2 3,000
301 | 62131 | 80140 | 126910 [Replacement 2 inch Trash Pump - 2 2,400
301 | 62131 | 80140 | 129850 [Replacement Gas Pipa Saws 2,400 2,400
301 | 62131 | 80140 | 131430 [Trenching - Shields 4,500
301 | 62131 | 80140 | 134890 |Trenching - Enclosed Trailer 8,500
301 | 62131 | 80140 | 134890 |Equipment Trailer 2,500
301 | 62131 | 80140 | 135910 |Trenching - Speed Shores 5,500
301 | 62131 | 80140 | 136685 |Electric Valve Actuator 2,000
301 | 62131 | 80140 | 137830 |MIG Welder for Service Truck 655
TOTAL: Fund#301. 64,5831 '54,680!
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Public Works

Operating Capital List
Page 3 of 3

Fund| Org | Acet | Actv DESCRIPTION 1998 1599
Solid WasteFund

302 | 62311 | 80130 | 120540 |Radio for Replacement of Unit #1302 and Unit #1075 1,000

302 | 62311 | 80140 | 123590 |Airess Painter (Dumpsters) 800

302 | 62311 | 80160 | 108033 |Automated Refuse Conlainers 150 8,000 8,000

302 | 62311 | 80160 | 110260 Trash Dumpsters 2-Yd. -8 Yd 10,686 11,113

| ... TOTAL: Fund #302 - 18,686 20.‘91,3'“
1is_qggpmem‘ Fund

402 61421 | 80120 | 125990 HP 1100 Printer 520

402 | 61421 | 80140 | 111160 [Equipment Test 2,500 1,000

402 | 61421 | 80140 | 114181 |Surface Grinder 4,000

402 | 61421 | 80140 | 116415 |15 Ton Service Jack 565 588

T TOTAL: Fund #402 7585 1,588

SewerFund

902 | 6242 | 80120 | 107140 |Laptop computer. 3,000

902 | 6242 | 80120 | 132240 |BOD sofiware Automales manual BOD process. 3,000

902 | 6242 | 80140 | 110890 |Replacement PHASE Meter purchased in 1993. 4,000

902 | 6242 | 80140 | 110890 Replacement Hotplates 4 1,200

802 | 6242 | 80140 | 110890 Replacement Dispenser purchased in 1980. 800

802 | 6242 | 80140 | 110890 |incubator Replacement 2,000

902 | 62211 | B0120 | 132240 {Sofiware for New Maintenance / Parts Inventory System 9,000

902 | 62211 | 80140 | 104710 |Cart Utility 4,500

902 | 62211 | 80140 | 108797 |Cutter Plasma 2,710

802 | 62211 | 80140 | 110150 |Replacement Drill Press 2,300

802 | 62211 | 80140 | 115093 [Hoist Gantry 2,800

Q02 | 62211 | 80140 | 120235 |Meters 6,200 2,000

902 | 62211 | 80140 | 129835 |Saw Ban 2,800

902 | 62211 | 80140 | 137830 |TIG Welder Electric 2,725

902 | 62221 | B0120 | 132240 |Software for TV Inspection Data Base 8,802

802 | 62221 | 80140 | 104295 |Camera Transporter 7.599

902 | 62221 | 80140 | 108793 |Root and Tap Cutter 4,160 4,160

: TOTAL: Fund #9302 54,086 19,770 |
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Parks & Recreation

Operating Capital List
Page 1 of 2
Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
GemeralFund
100 700 | 80110 | 123360 ;Storage Bin & Sorter 1,000
100 | 700 | 80120 | 107140 'Computer 2,132
100 | 700 | 80120 | 132240 |Software 500
100 | 700 | 80120 | 132350 |Sofiware, League Scheduler 4,500
100 | 711 | 80110 | 113410 |Fumiture 2,000
100 | 711 | 80120 | 107140 |Computer 2,050
100 | 711 | 80120 | 107166 |Personal Computer 2,209
100 | 711 | 80120 | 132435 |Network Accessories 180
100 | 711 | 80130 | 127140 |Radios, Portable 1,800
100 | 711 | B0140 | 102410 |Barricades 3,000
100 | 711 | 80140 | 102795 [Box Blade 700
100 | 711 | 80140 | 104710 |Utility Cart ~ 7,800
100 | 711 | 80140 | 112185 Imigation Fitering System 4,500
100 | 711 | 80140 | 113147 [Floatin_g Fountain 3,000
100 | 711 | 80140 | 113230 |Front End Loader Attachment 3,500
100 | 711 | B0140 | 121700 |Hand Mower 1,700
100 | 711 | 80140 | 125135 |Pipe Ditch - Columbine Park 9,500
100 | 711 | 80140 | 129450 |Rototiller 3,800
100 | 711 | 80140 | 136680 Footvalves 2,500
100 | 711 | 80140 | 137750 Weedeater/Trimmer 850
100 | 712 | 80140 | 127130 |Hand Held Radios (4) 2,680
100 | 712 | 80140 | 127170 |Truck Mounted Radios (3) 2,400
100 | 712 | 80140 | 129840 |Chain Saws (2) Replacement 1,600
100 | 712 | 80140 | 129840 |Chain Saws (3) Replacement 1,770
100 | 713 | 80140 | 103890 Sme Area - stadium 500
100 | 713 | 80140 | 104710 |Utility Cart 7,800
100 | 713 | 80140 | 121702 |Infield Mower 6,000
100 | 716 | 80140 | 104710 |Ufility Cart 7,800
100 | 716 | 80140 | 110130 |Top Dresser ' 7,200
100 | 716 | 80140 | 121702 |Infield Mower 6,000
100 | 731 | 80110 | 113420 |Office Fumiture 2,000
100 | 731 | 80120 | 107140 |Computer 2,050
303 | 761 | 80140 | 110793 |Audio Equipment 6,000
303 | 761 80140 | 133790 Tables 7,030 7.311
303 | 762 | 80140 | 102595 Beverage Servers 4,400 4,400
3041| 741 | 80140 | 134860 Water Toys-LP 8,500
3042 | 741 | 80140 | 134860 |Water Toys-OM 8,500
Total: Fund#100 | :83;5%03 67,822
Sublotal: General Fund 66,110 38,111
Subtotal: 2-Rivers 17,430 11,711
Subtotal: Swimming Pools - 17,000
| TOTAL| 83540] 67,822

TWO-YEAR TOTAL 151,362
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Parks & Recreation
Operating Capital List

Page 2 of 2

Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
LPGolfCourse
305 | 750 | BD140 | 100640 |Air Conditioning 1,100
305 | 750 | 80140 | 104705 |Cart 10,200
305 | 750 | 80140 | 112610 |Floors - bathroom 900
305 | 750 | 80140 | 104700 |Carpet 7,500
305 750 80140 | 110130 !Top Dresser 7,200
||  TOTAL:Fund#305 12,200 | 14700
TRGolfCourse =
306 | 750 | 80140 @ 104705 Cart ) 15,300
306 | 750 | 80140 | 112610 |Floors - bathroom 1,500
306 | 750 | 80140 | 104705 |Cart 9,000
306 | 750 | 80140 | 108407 |Cover 1,500
| |  TOTAL: Fund #308 16,800 { 10,500
City Cemeteries
307 | 770 | 80140 | 108800 |Sod Cutter 3,500
| 307 | 770 | 80140 | 137430 |Washer, Hotsy 2,700
TOTAL: Fund #307 < 6,200
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VCB

Operating Capital List

Page 1 of I
Fund| Org | Acct | Actv | DESCRIPTION 1998 1999
VCBFund
102 | 142 | 80120 | 107140 |Personal Computer 2,000
102 | 142 | 80140 | 103400 |Trade Show Booth 7,500
102 | 142 | 80140 | 111100 {Scanner 1,400
102 | 142 | 80140 | 126050 |LaserJet Printer 1,280
102 | 142 | 80160 & 111420 |Exhibits (Visitor Center) 5,000 2,500
102 | 142 | 80160 | 131880 |Outdoor Sign 9,400

Total: Fund#102 | 8,400'| 20,680

TWO-YEAR TOTAL
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DDA

Operating Capital List
Page | of 1
Fund| Org | Acct | Actv | DESCRIPTION 1988 1999
VCB Fund A
103 [ 191 | 80120 [ Computer Equipment 1,500 1,000
103 | 191 | 80140 | Other Equipment 1,500 1,000
Total: Fund #103 3,000 2,000!
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City of Grand Junction and Related Entities
Debt Service Requirements

[~ Principal | Remaining Total Budgeted
Original | Amount |interestto | DebtService |  DebiService |
Principal | Outstanding| be Paid |Requirements Fapmens |
Amount 12/31/97 |to Maturity| Remaining 1938 1999
‘GENERALOBLIGATION BONDS
Payable from Water Revenues:
G.0. Water Bonds, Series 1980, RanchWater Rights $1,600,000 $595,000 $65,050 $580050 | s220585  $222010
Payable from Special District Tax Revenues:
Ridges Metro District, G.0. Refunding Series 1952 2,550,000 2285000 | 1314963 3,569,963 222893 228393
G.JWW.5.0.. G.O. Refunding Bonds, Geries 1987 ASB 1,590,000 1,085,665 412,938 1,459,603 142,397 143,746
i Subtotal: General Obligation Bonds 35,760,000 | $3,935,665 | $1,792,851 $5.720616 | $585874  $584,149 |
SPECIAFREVENUEBONDS:" E
‘Sales Tax C.LP. Bonds, Series 1991 52000000 (  S720000| 388740 SHIRTAI |  J6RNMY  samdfe
Joint Sewer Sysiem, Refunding Series 1992 8,200,000 5830000 1,638,390 7,468,350 889,650 857,700
D.D.A. Tax Increment Financing Bonds, Serles 1896 1,700,000 1,540,000 450,525 2,000,525 212,320 216,340
| Subtotal: Spectal Revenus Bonds  $11,500,000 $8,050000 | 32,187,655 $10,277655 | $1.350,200  §1,343,985 |
PROMISEORY NOTES: e
'Riveriront Project, Dunn Property Note, 1589 $351,327 $272,793 $188.207 $462,000 $42,000 $42,000
Water Fund: Watter Supply Flowtine, CWCE, 1989 185,930 156,720 79,605 236,334 13,902 13,902
I Subtotal: Promizsory Notes $547,.257 $420522 | 5280812 $698,334 355,803 $55,902 |
CAPITAL LEASE OBLIGATIONS' =
Cestificates of Participation; Matchett Property $2,155,000 $1,985,000 $580,085 $2,555,085 $285,603 $267,323
GENERALFUND'ADVANCES: Y
Lincoln Park Golf: 1991 Clubhousa Loan, 10y.9% $283,853 $111,959 $20,731 $132,690 $44,230 $44.230
Tisra Rado Goif: 1991 Clubhouse Loan, Refinanced-85887, 5y, 9% 626,378 388,907 91,267 480,174 120,044 120,044
Sofid Waste Removal: 1383 Equip. Loan, By, 8% 81,350 36,500 5,990 42,490 14,163 14,184
Solid Waste Removal: 1986 Equip, Loan, 10y, 8% 650,000 565,236 221,639 786,875 113,520 108,240
V.C.B.: 1983 General Fund Loan, 10y, 8% 200,000 119,008 30,023 149,028 26,806 29,806
[ Subtotal: General Fund Advances  $1,851,621 | S1221.608 |  $369,650 $1,691,258 | 321,764 3316484 |
f GRAND TOTAL $22,233,878 | $15,662,155 5,199,153 $20,061,040 | $2,509,343 $2,501,863 |
DEBT SERVICE REQUIREMENTS BY FUND:
#102 VISITOR & CONVENTION BUREAU FUND $ 200000(5 119008(S 230023(% 148029 |S 29806 § 29,806
#1301 WATER ENTERPRISE FUND 1,795,930 751,729 144,655 896,384 234 487 235,912
#302 SOLID WASTE REMOVAL FUND 741,390 601736 | 227,629 829,365 127,683 122,404
#305 LINCOLN PARK GOLF ENTERPRISE FUND 263,853 111,859 20,731 132,690 44,230 44,230
#306 TIARA RADO GOLF ENTERPRISE FUND 826378 388,507 | 91,267 480,174 120,044 120,044
#610 GENERAL DEBT SERVICE FUND 4,508,327 2,977,793 858,032 3,835,825 595833 599278
#611 D.DA. DEBT SERVICE FUND 1,700,000 1,540,000 450,525 2,000,525 212,320 216,340
#612 G.JW.W.S. DISTRICT FUND 1,590,000 1,086,665 412,938 1,498,503 142,387 143,746
#613 RIDGES METROPOLITAN DISTRICT FUND 2,590,000 2255000 [ 1,314,963 3,569,953 222,893 228,393
#0902 JOINT SEWER ENTERPRISE FUND 8,200,000 5830000 | 1638380 7,485,390 889,650 857,700
=" =y
i TOTAL  322,233878| 515,862,795 $5,199,153 $20,061,948 | 32595343  $2.501,053 ]
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GENERAL FUND / Ten Year Financial Projection

*" 97 REVISED/ #8-99 Original”

Proj. Actusl Actual Actusl [ Revised “Prepawd Propesed |
hae 1998 1998 1% 114 1, 199 1000 2001 2002 01 o0 o0 006 001 100
Taxes
Propery Tex am 1,008,423 2810719 2,254,640 2472.500 203,500 2730500 208250 2080882 114,013 3,284,520 3401454 3554510 ANMean2 2,881,824 4,056,297
Saies & Use Taxes (11} 14,070,084 15,321,433 18,575,730 17,585,800 1,781,818 18,640,000 21,008,700 M7 2341401 24,702,184 28,080,783 27,484,128 20,008,302 30,601,849 32,784,740
Franchite Fees am DISA71 952083 1,120,853 1,095,000 1,140,500 1,184,000 1,243,200 1,305,380 1,370,628 1,439,159 1,511,197 1,508,673 1,868,007 1,749,307 1,838,713
Other Taxer o 1,578,460 1718251 1,803.240 1,531,834 2,074 001 214800 | 2781480 2351939 244017 2,543,857 2845812 251,438 3661484 BIS9S) 3082
Subtotal Taxes 10,470,130 20,001,250 21,756,083 23,104,170 24,584,010 | 20,078,000 20,303,708 20,831,700 30,345,031 31,840,180 3.018,085 35,300,754 37240275 3020050 41,272,801
Ukcanses & Pernalls am 0,082 0,38 Y] 101,087 m,m‘ 104,433 108,819 nMe 18,833 124,184 129,769 135,808 W, 140,088 184,762
Intergovamments! ten 94588 52,004 110,070 6242 142,042 a4n FeArl] 20278 28,840 w7 30,008 30,608 a2 3,842 azam
Charges For Gervico 2% 1,602,090 1847741 1712858 | 1.852.609 1,002,843 1,409,240 1,038,521 1,008,084 2,000,650 2,087,575 2,130,784 2,192,250 2.248,090 2,304,292 2,361,600
Interfund Charges 0% Tinoas T48,118 835,770 800,570 808,503 828693 sfo.vme 91364 059,318 1,007,282 1,057,848 1,410,528 1,108,034 1,224,357 1,285,576
Interest & investmants % %7132 853,609 578,554 543,000 583,000 582,000 403,062 385,048 42,510 489,870 530,397 660,328 822,158 1,058,128 1,340,014
Other Revenve Soex 208978 M4M2 405707 429030 | 4048 404878 474,909 440,154 480,662 491,088 518,470 542,363 £69.410 597,080 w2
SUBTOTAL 21,899,698 73310633 28.498,324 20,733,248 28,430,842 79,000,918 3,100,068 22,605,509 3310450 34,150,168 30,023,026 40,003,300 e 4813129 47,075,300
Opereling Transfeny-in _ &2 121 - . _fta L - - - e - - - - -
= Sublotet Operating Ravenue 21,877,768 23,543,838 25,498,924 26,733,243 28,439,842 70,068,910 31,180,868 32805508 34,370,450 38,150,169 .o 40,083,396 amen £4.373.128 AT.075.200
% Change trom Prior Yoar 1% 8% 3% 4.9% 84% 50% 44% 4.9% 2% 52% 52% 44% 4% 155 58%
Non-Recuming Hems 5 . 5 B -
£ T AN | SN
[GFEFATING
Labor arx 13,710,754 14,730,147 15,734,173 | 18,049,978 10,207,048 10.919,003 20014221 20,004,750 21,847,301 250318 21,413,807 24,350 380 25,224,374 26,137,140 27,390,843
Non-Pertonnel Oparating ‘o L7185 £,370,568 0,893,280 1807870 [T3E%F-3 £533,708 8,875,058 5,290,059 9,519,201 9,582,231 10,392,581 10,707,083 1,220,770 11,670,080 12,148,127
C s 254,097 230,557 _man | 264,270 | 353,505 157,728 250,000 260,000 270,000 280,000 260,000 300,000 310,000 320,000 330,000
SUBTOTAL OPERATING 19,698,572 21,31 22,893,870 | 25,124,027 27,320,073 7650877 29909.211 30,304,848 . smead 32776508 34,008 388 35,448,220 36,884,152 35350318 39,084,970
% Change from Prior Yesr 2.7% 1% 1N 0.r% ar 1.0% 53% 4.0% <4.0% 4% 0% 0% 0% 4.0% .o%|
Major Capltal o 215108 208,203 1018 126,880 758,845 89,508 500,000 §25,000 550,000 75,000 600,000 824,000 830,000 &1%,000 100,000
TOTAL DEPARTMENTAL 19,013,708 21530475 23,280,688 25,850,587 20,087,818 21,700,345 20630217 30.020.048 32,000,043 33,351,508 34,800,368 36,073,223 31,514,152 39,011,318 ansesra]
Conlingency {2% of Oper. Exp.) . . . 19,441 430,000 $40,000 547,788 €08,007 630,303 855,530 881,727 708,084 737,283 158,720 97,310
Budpel Savings o - - - (338,000 1345, 0003 (355, 0004) 1325,000) l"_&w) {345.000) {365.000) [40%5.000) {415,000} (425.000) 1435.000) {443.000]
TOTAL EXPENDITURES 19,013, 704 21530478 23,280,483 #5384 30272,818 37,885,385 23,457.083 31,080,045 32,311,975 33,012,008 34,003,005 38,367 187 1,820,435 29,342,044 40919310 )
TRANSFERS TO OTHER FUNDS
Other Transfers 175,148 124,985 el 101,250 11,000 12.000 12,000 3,358 14,001 14,868 16,684 18,548 458 18,418 12470
Opersting Subskiies: o
-Ecenamic Devt. (MSC) - = . . 150,000 150,000 150,000 160,000 150,000 150,000 150,000 150,000 - " .
-Recycling 38,188 2199 11,000 3,000 . - - - - . : 2 i ; g
-Two Rivers Convention Center 250,541 210,183 176,308 225,683 243,891 241,018 250,000 280,000 210,000 280,000 200,000 300,000 310,000 320,000 230,000
-Swimming Pools 42848 28,504 13,029 87,987 08,537 98,082 82,000 5,000 100,000 104,000 108,000 12,000 118,008 120,000 124,000
-Clly Gemeleriss 4200 30842 (11884 - : - - - . . . . . . p
Sublotat Subsklies 344,088 291,263 180,379 210,850 w2218 47,080 492.000 508,000 520,000 £34.000 549,000 542,000 470,000 440,000 454,000
Transfer 10 the Sales Tax CIP Fund
«From Contingency - 62,000 14,350 240,847 - . . . . = . . i = .
-Frior Year Additions! Revenue 255.418 . 131,478 . B . . . * - + . = i .
-Budgoted Savings 300,000 312,000 375,000 335,000 | 345,000 255,000 263,000 315,000 5,000 385,000 405,000 415,000 429,000 435,000 #15.000
-2% Resorve 180,053 201,288 192,200 110,000 - - - “ " . . i P % w”
~One Time Revenus 1,102,487 1,500,000 500,000 000 1,303,000 200,000 1,023,000 - 280,000 850,000 - 215,000 - - 760,000
Sublolat CIP Transfer 1,644,008 2,081,208 1,822,168 1185047 1,850,000 §55,000 1,390,000 174,000 845,000 1,055,000 408,000 630,000 425,000 415,000 1,205,000
SUBTOTAL TRANSFERS 2,384,082 2,487,400 1,802,011 1,083,047 2,183,278 1,054,080 1,894,680 854,358 [T 1,603,888 084,884 1,200,548 458,458 803418 1.078.429
= E T . [EERTEE] ¥ z o e Y TR i =% o 4 "
CViE=) 3
7,908,194 (LR 7.rm58 7,260,454 5,274,400 6,200,953 5018097 6,348,308 ¥,725.859 8,150,855 10,251,202 12,740,854 18.270,688 20815854 23,099,110
3402852 st 3,008,760 4,400,204 4.083,3%0 4708841 5,131,383 5,338,535 5,540,608 571083 6,000,607 8239242 8,482047 8,710,480 8,008,002
449388 3,894, 447 3rnrea 2.860,250 443,210 1,404,392 484,734 1,009,789 1,878,101 2,349,119 4,250,685 8,501,842 5810838 13,898,085 18,108,213
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PR 4 BUDET PR VISITOR CONVENTION BUREAU - FUND #102 B
LONG RANGE FINANCIAL PROJECTION

Projection 1696 1586 1997 1997 1998 1998 || PROJECTION |
Rals - ACTUAL | ACTUAL | CURRENT | REVISED | BUDGET | BUDGET 2000 2001 2002 2003 2004 2005 2008 2007 2008
ngERATING REVENUE —
* Lodging Tax $ 565764 |$ 578830 % 5930003 B14000|$ 630000 |§ 670,000 |$ 0BIA50 $ 721,188 § 750038 $ 772537 $ 705713 $B19584 $ 644,172 §$ BEO4O7 § 695582
55% Vendors Fee $ 267800 |$ 202,148 |$ 314,000 |5 314000 |$ 338000 (5 3580000 |5 377,660 $ 3J9B463 $ 420378 $ 443408 $ 467002 $ 403628 $ 520775 $ 549418 $ 570,836
na Licenses & Permils - - . - - - - - - p W ” o o .
na Intargovernmental - - - - - - - - - - - = = - .
1.5% Charges For Services 20,383 13,721 11,257 12317 12,824 12,877 13172 13,369 13,570 13773 13,880 14,180 14,402 14,616 14,838
6.0% Pooled Interest income 10,082 14,103 15,000 15,000 8,000 8,000 10,048 10,730 12,205 12,018 13,868 14,007 14,933 16,323 18,245
40% Other Revenue 1,837 1,188 2.200 2,000 2.200 2200 2,288 2380 2475 2574 2,877 2,784 2,885 3011 3,131
[ Tolal Operating Revenue 866,546 869,928 041,457 857377 997024 | 1051177 | 1008848 1146.130 1.198.863 1245289 1293857 1344280 1,307.178 1452867 1511432 |
9% Change From Prior Yeor 5% 4.6% 6.4% 4.1% 54% 4.3% 4.5% 4.8% 390% 39% 3.9% 39% 4.0% 40%
OPERATING EXPENSE
40% Labor $ 218027 |$ 252346 |S 265020 |$ 278,154 201,083 301,680 314,089 328,831 350478 273857 388,811 404,384 420,538 437,360 454,854
40% Non-Personnel Operating 534,448 548,162 621,509 582,072 875.562 680,221 718,867 747622 777527 608628 870,873 900973 830,673 960,973 890,873
Mﬂpmant 3232 2519 4,000 16,080 8,400 20,880 12,500 7,500 10,000 10,000 17,500 10,000 7.500 7.500 12,500
Total Operating Expense 765,707 804,020 800,628 | 884,308 675045 | 1012880 | 1045438 1081753  1.147.005  1,192485 1,277,284 1315337 1350011 1405833 1,458,327
g! % Change From Prior Year 6.4% 10.8% 10.0% 10.3% 9% 3.2% 3.5% 6.0% 4.0% 7.1% 3.0% 3.3% 3.4% 7%
Ug
:.: 'OPERATING VARIANGE '§ "11083%/| § ~95970(] ¢ 80,820/{i$ 73,071 ¢ 21,970)('$ 38,287/] § 61,210 $. 84377 § 81080 § 52814 § 18873 § 28940 § 34488 § AT,004 83108 |
b Operating Coverage Ralio 1.15 142 1.08 1.08 1,02 .04 1.05 1.08 1.05 1.04 1.01 1.02 103 103 104
OTHER SOURCES (USES)
na Debt Proceeds : - - - - - - & 5 % . - - .
0.0% Debt Service (20.808)  (20,843) (20,808)]  (20,808) m.soml {20,808} (29.808) {20,808)  (29,808)  (29.806) - « 5 s
na Contingency . (8.700)| (10000))  (10000)f  (10.000)] (10000}  (10.000)  (10,000)  (10,000) {10,000} (10000) (15000}  {15000)  (15000)  (15,000)
wa Major Capilal {2872)]  (28,284) {126,000 _ (125.000) - - % 2 = . = = - - -
| Net Other Sources (Uses (3z470)|  (84.827) (164,808)]  (164.808) {39.808) {39,808} {39.806) (39,806)  (38,808)  (39.806) (10.000) {15,000} {15.000) {15.000) {15,000)]
TRANSFERS
Transfers-In From Other Funds - - - - . - - 3 . - - . - . .
Transfers-Out To Other Funds - - - - - - - - - - - - S = .
Net Transfers $ - 1s BE - s - |s - |3 N - 8 - 3 - 3 L | - 3% - s - 8 - $ - |
[TOTAL SOURCES 868,548 899,959 941,487 987,377 897,024 | 1,081,977 | 1,086,648 1,146,130 1,195,683 1,246,299 1,203,957 1,044,200 1,397,178 1,462,867 1,511,432
TOTAL USES 788,186 864,368 1,066434 | 1,049,112 | 1,014,852 | 1,082,696 | 1,005,242 1,921,559 1,188,811 1,232,281 1,207,284 1,330,337 1,374,011 1,420,833 1,473,327

NET SOURCE (USE} OF FUNDS $ 70,3618 31,143 |8 (113.977)| 8 (81,735)|S (17828)|$ (1,519)[$ 11,404 $ 24871 $ 11,883 § 93008 § 6873 $ 13943 $ 23,988 § 32034 § 38,108

|ENDING FUNDS AVAILABLET " ¢ 247,378 | § d7asi0 | § o454z | § 106,764]| 3 Toa58 |5 167457 (8 J7e84il '8 203412 ¢ 218264 § 2282727 § 1234048 $240.808) § 272086 §) 304,000 '3 243 4]

Minimum Working Capital (15% Opr Exp+DS} 117.827 | 125,081 138,065 (FTRET] 160,728 156,404 | 161,288 160,734 176522 163344 181583 197,300 203852 210875 218,749
Vasiance from MW.C. 120540 | 153438 26477 40,667 18,228 11,002 17.554 36,878 38,743 44,820 43353 51,588 66.204 83215 123445

Lodging Tax and Vendors Fee are shown an castubudget basis a3 opposed o accrual.

a7 L AT recdand S QL N0 M J0L . AN SR EBL: W AN 7 RS L ARRA NS AR 87, AANR AR A ARE
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FUND # 108 PARKLAND EXPANSION
TOTALS
94-ACT 95-ACT 96-ACT 97.REV 1988-BUD  1999-BUD 2000 2001 2002 2003 2004 20056 2008 1898-2008
SOURCES
Lottery Froceeds $ 248513 | § 307864 | § 327368 | § 320000 § 333,000 § 346000 $ 358,000 § 370,000 382,000 384,000 406,000 418,000 430,000 || $ 4,084,398
Pooled interast 10,471 26,688 41,511 38,000 35,000 32,000 0,768 1,146 2852 4,917 5,129 6,462 8,715 185,300
Open Space Fees 86,242 71,325 123,004 80,000 80,000 80,000 82,500 85,000 87,500 90,000 92,500 85,000 97,500 893,004
Rental Income 7.238 -
GF Contingency Transfer - - 80,358 - - - - - ~ - - - - 80,358
Tolal 345,226 423,113 712,271 438,000 448,000 458,000 450,268 458,146 472,152 468,917 503,620 510,462 538,215 5,343,080
USES
Major Capital $ 81,3475 59177 $ - |s - 13 - 5 S ] - 8 - - . = " - Is =
Debl Issuance Cosls - - 80,336 - - - - - - . — = = 80,328
Management Fea - - 10,000 20,000 21,400 21,458 - - - - - ¥ - 72,856
Transfer to Debt Servica - - 81,521 282,908 285,803 287,323 282,18 282,973 287,313 285,853 283,118 284,798 568,038 2,682,252
Transfer to CIP Fund
-Canyon View 110,000 200,000 200,000 200,000 200,000 350,000 360,000 150,000 150,000 200,000 200,000 200,000 200,000 | 2,350,000
-Gther - - 150,000 150,000 50,000 75,000 - - - - - - - 425,000
Total 171,347 259,177 501,850 652,088 557,003 733,779 582,818 432,973 437,313 485,853 483,118 484,798 256,038 || 5,610,446
NET SOURCE {U—SE} $ 173670 % 163836|§ 70412 § (214,908)] § (109,003} § (275779) § (132648) § 23,173 34,840 3,284 20,511 34,685 278,178 (287,388}
Beginning Fund Balance $ 341,830
Ending Fund Balance $ 515700 | § 679,645| $ 750,050 | $ 6535060 | § 426057 § 150,278 § {7,629 § 40,802 75,642 78,908 99,417 134,082 412260 § 412,280
Reserve for Land Debt
Beginning $ 738782 | § 667,261 | $ 364,284 $ 57,281
Ending § 667,261 | % J64264| § 67,261 § -
Funds Avallable, End of Year § 92798 | $ 170,706 [ § 360,796 § 160,278 $ 17620 § 40,802 75,642 78,906 99,417 134,082 412,260

F-105.XLSPark-Exp



Sales Tax CIP Fund / Balancing Worksheet

As Of 3/19/98
ACTUAL ACTUAL REVISED TOTAL
1585 1898 19897 1988 1998 2000 2001 2002 2003 2004 2005 2008 2007 2008 1097.2008
BEGINNING FUND BALANCE 2,430,380 4,469,869 3,427,768 3,427,768
SOURCES
TAXES, INTEREST & OTHER FUND REVENUVE 5,008,490 5,525,214 5,718,162 5,048,829 £.318.849 0,501,909 8,930,552 7333457 T.711,284 0,120,768 8,594,300 9,038,591 8,528,010 10,064 835 91,800,568
OUTSIDE {PROJECT BPECIFIC) FUNDING 600,853 310,933 4,072,448 1,357,900 1.470,900 64,900 65,900 87,800 69,000 71,900 64,000 66,000 418,000 52,000 7,641,748
TRANSFERS4N FROM OTHER FUNDS 2,380,738 2,010,758 1,605,847 2,142,000 1,315,000 2,015,000 725,000 B45,000 1,305,000 855,000 880,000 475,000 485,000 1,255,000 13,802,847
I TOTAL BOURCES 7.970,078% 76488081 11384458 9,440,829 9,104,749 6,881,680 7,729,452 0,246,257 ©.,088, 184 0,858,088 9,338,300 9,577,501 10,431,010 11,371,695 113,245,159
USES i
CAPITAL PROJECT EXPENDITURES 5,008 652 7,050420| 12,230,459 8,484,000 9,317,000 7,718,000 6,668,000 7,751,000 8,400,000 7.805,000 9,028,000 6,888,000 9489000 10,997,000 108,784,850
TRANSFERS-OUT TO OTHER FUKNDS 851,938 932,587 1375879 101,730 844 455 947,055 775,000 768,000 887,000 806,000 860,000 883,000 852,000 666,000 8,901,918
5 TOTALUSES 5833500  8,880,007) 136815338 9483730 10,281,455 6,885,055 7,443,000 8,530,000 H087000 6501000 6,896,000 0,571,000 10,141,000 11,883,000 118,668,578
f |
"\Q”ET SOURCE (USE) OF FUNDS 2,039,488 (1,042,102 (2.220,882) (38801} (1,150,708) {3.168) 288,452 (202,643} {a18) 355,068 {357,700) 8,591 200,010° {201,305)4 2,421,419
W
[enoiNG Funo BaLANCE: Ade9080  JATrYeS| (06885 1789984 1331 10092 aMsM 3s00  n0e4 | mgE2 082 Te42  HTB s3da 8349
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WATER FUND #301
YEAR | 187 1988 1 HOVEC)
REVISED BUDGET BUDGET T804 2000 002 7003 7004 2008 2007
PADJECTED RATE INCREASES 0.00% 0.00% 0.00% 250% 2.00% 2.00% 2.00% 2.00% 2.00% 200%
Cameat Ravamas lallsctad by ntad 3,171,500 3,147.9%8 2,720,858 1011122 1,854,804 4,091,758 411443 PRTTRET 4,200,850 4,300,200 L4550
Corranl Rovamsos (oot alfactad by natedd 015,105 172890 590,555 560,301 58212 500,148 804,120 810,188 e 22,43 10,850
Other Rovanuen (Tap Feo, olc) 135,000 70,000 98,000 25,350 35,704 081 A 18788 1,15 7,528 97,500
Expeams 280053 2,050,214 3,108,020 2,198,071 _32M,00 _nne LA _asmse _3700858 100 LR
TOTAL: NET REVENUE 1,832,287 1,432,344 1,209,083 1,300,802 1,288,478 1,215,025 1,200,25¢ 1,244,107 1,220.524 1,207,444
DEBT SEAVICE n7.000 sa.47 13,802 13,902 13,802 13,802 13,802 13,802 12,902 12,802 13.402
Tingslor trom G. FundSommar Band Revonte-
0 0 0 0 [} 0 ] 0 0 ) ']
L
b
CETITAL OUTLAY & PROJECTS: 1033, 412 1,181,405 1,140,708 1,180,243 L11son 2,107,000 1,012,400 1,08,000 1,120,084 1,215,850 1,210,853
l.,J
YinrLus | oEmciT 1138,943) {303,548 120,02 108,417 157,507 {848,077} 173,052 148,605 25,750 .hn 5.149
CASH AVAIL AT BEGINNING OF YEAR 1,850,058 1,724,084 1.412,890 1,650,008 L079,111 2,160,090 1,400,375 1,085,170 1,450,849 2,100,808 2288418
BALANCE BEFONE INTEREST 1.618,71 1,931,448 1,558,019 1,704,413 2,038,708 1922400 1,582,327 1,834,799 2,038,607 2440088 2200007
INTEREST EARNED o520 __tasu o, 114,008 __am s __loags) __110ie 1 s s
End of Yoar Balance Weficit 1,724,884 1,417,880 1,850,000} 1479191 108,111 2,189.094 1,400,375 1,828,178 1,950,049 2,100,000 2288404
MINIMUM FUND BALANCE a0 555,414 407,930 A a1, 35,10 511,028 528,904 $42,021 55,2t 514,893
FINANCIAL RATIOS:
Currost Revoma/Currant Exponses 142.09% s 12.14% 142.5% LS 120.40% 137.42% 130.32% 135.14% 192.80% 132.40%
Tatal RevomaiTolal Expenms TR 9271% 105.04% 105.01% 108.55% 8.11% 108.04% 105.06% 104.50% 102.39% 10183%




SOLID WASTE REMOVAL FUND #302
1.

1,112.293

4D, 8

19,10 1548 1948 048 LM
1904 1085 1858 1997 1998 199 ¥
ACTUAL ACTUAL ACTUAL REVISED BUBGET BUDGET 2001 2002 2002 2004 2005

PRGJECTED RATE INCREASES
Racidentiot 9.38% 4.00% 4.00% 0.00% 0.00% 4.00% 4.00% 4,00% 4.00% £.00% 4.00% 4.00% 4.00%
Comenticial 0.38% 4.00% 4.00% p.oo% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
ORATING eV
Rasestia] Charges 288,678 1,000,608 1,050,08) 1,083,860 1,083,568 1,108,42) 1,150,800 1,188,707 1,244,575 1,284,250 1346132 1,799,878 145507
Commercial Charges 792,558 825471 645,712 870,438 279,142 23,099 989,254 10177 1,068,60) 1,122,613 1,478,135 1,232,042 1,198,984
Racycliong Chargan 7,040 53,820 45,950 45,000 74,865 80,389 84,012 91,897 ”nsel 100,488 101,502 108,609 103,808
Paoled Inlrost lacoms nay 2029 31,438 41,000 58,000 5408 51,802 62,008 60438 1582 85,008 95,850 106518
har MiscsRamaous . .__'!g.l:ll m__tll “_I_l__n.:lil — 0 _—— [ ] I 0 — 0 .. n — [ ] ... % — 0 o — 0
[ TOTAL: OPER. REVERLE 1,030,048 1,817,758 2,861,571 2,020,008 2,073,875 2,184,548 2,283,025 2,260,347 4117 1,591,502 2,713,465 1,819,208 2,071,195 ]
DPEARTING EXPENBTURES
Perssasal Erprase 729,885 727,130 105,717 587,295 598,088 817,378 643,040 871,570 700,558 730,085 762.55% 195,897 810,35
Sappins & Malacials 361,182 L) 401,001 493,900 488,219 478,071 435,426 515,24 $35,05 557,207 570,578 802,781 626,072
Peatescionsl Samvicas 2,567 4,19 W 1on 12.4¢8 13,759 12,515 12,007 12,558 14,100 14,884 15,251 15,061
Loadlill Chargss w454 01,062 s e 425,843 451,99 ar8477 507,184 537,817 509,014 804,066 840,10 a8 113452
tawariond Charges 173,245 180475 180,285 175,508 170,249 184,101 22839 218,035 urme 259,350 TR TH) 23928 291,118
Racychiog Projram 1,540 94,800 123,852 148,378 110,343 210,943 185,870 191,647 18004 . 198,159 204,005 212,185 220,852
Debt Servics 14,18 Wi 38,208 12288 122,80 12240 1,10 . 8975 95,607 82379 89,441 6,038 s

ing Capital Y02 a1 _Es0.05) s __tnsss e _.2Lse e _nsu 248 L5 e __1m50
I'g' T0TAL CPIR. EXPENSE 1,700,801 1570422 1.872.288 212440 2,210,209 2,207,943 2,375,568 2,478,883 2,507,344 2,101,020 2871360 ]

oTrA SOURCES & UsEs)
Capital Precaods 0 [ 0 0 e (] 0 ] 0 (] [ 0 [
Capitaf Expanse 0 {2,108 0 0 1 2 )] 0 [ 0 [] a 0
Racycfing Schsidy 30,138 21,008 11,000 3,000 (] 0 0 (] ] o 0 0 0
Oiher e 0 it 'Y L g L] wesire ¥ s 4 = . swsic I — oo L ey, B i L
|NET OTHER SOUARCES (USES) 38,108 18,828 11,000 3,000 [ 0 0 [ ] 0 0 0 0}
TOTAL SOURCES 1,850,534 1,838,694 2872571 2,021,308 1,073,815 2,184,840 1,163,028 2388047 2415, 2,591,502 213,488 1,000,286 2,971,185
TOTAL USES 1,712,293 1,703,009 2578422 1,072,288 2,082,508 2,124,830 2,210,709 2,200,843 2,375,508 2,478,863 2.507,00 2,701,829 2,822,360
TOTAL FUND VARIANCE 86,241 145,705 84,149 51,040 10,167 3n,009 53,220 a0.404 103,812 114,840 126,122 137,457 148,035
OTHER ADJUSTMENTS
NEYCHANGE IN SOURCIS AVAILABIE ___ |oceemcen Joccmcoee Jemcanacae |emceancae |occaneneed) ceanaees T T
BEGIKNING SOURCES AVIALABLE 305,588 381,009 . 537,514 831,081 802,700 632,070 132819 785,858 366,204 989,915 1,084,785 1210017 L3
ENDING SOURCES AVALABLE 391,809 517,514 631,862 802,709 292,070 732,878 785,809 066,304 269,915 1,084,755 1.210,071 1.240,314 1.497, 189
MINIMUM WORKING CAPITAL 285,044 260,802 328,701 285,840 308,528 728 331,608 3,101 58,335 371,708 88,102 405,274 0,351
VARIANCE FROM M.W.C. 125,085 268,802 244,800 388,08) 381,344 412,88 454,201 523,12 B13,500 712,955 821,715 842,080 L1815
FINANCIAL RATIOS:
Ending Balanca f MW.C. tA4? 2.00 1.8 w2 .24 1.30 .97 182 an 282 12 n 154
Opes Ravancoilipar Expance (3] 1.0 1.0 1.02 1.00 1.02 1.02 104 1.04 1.05 108 105 1.08
Tota) RavesuefTotal Exponce 108 108 tod 1.02 1,00 1.02 1.02 1.04 .04 1.05 108 1.05 1.05
= | : i 1
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Two Rivers Convention Center / Long Range Financial Projection

319/98
[ ~PROJECTION ]
95-ACT 88-ACT S7.CUR | B7-REV  9A.PROP  §4.PROP 2000 2001 2002 2003 2004 2005 2008 2007 2008
OPER. REVENUE $ 620071 § 676152 % 641450 )% 695413 § 728,320 $ 761,200 |§ 7D1,750 $ 823420 § 656357 $ 89061 § 926,235 $ 963,285 $ 1,001,816 § 1,041,889 § 1,083,564
% Change 7.6% -5.4% 25% 4.7% 4.5% 40% 4.0% 4.0% 9.0% 4.0% 4.0% 4.0% 4.0% 4.0%
OPER. EXPENSE
Parsonne! 376,944 418,723 412,760 425 590 451,926 487,070 485,762 505,183 526,400 546,416 569,273 591,004 614,644 639,230 84,789
New Posltion Requesls - = ¥ - . - - - - - - -
Non-Personnel 425431 471,807 486,709 482311 504,664 523,526 544,467 566,246 588,806 612,451 636,949 662,427 688,925 716,481 745,141
Operating Equipment 7,633 21,731 12,660 12,680 17430 1,711 12,179 12,667 13.173 12,700 14,248 14,818 15.411 18,027 18,888
Tolal 810,008 918,060 892,129 920,621 874,020 1002316 1,042409 1,084,105 1,127,489 1,172,568  1,218471 1268248 1316878 1,371,739 1,426,608
% Change 13.3% -28% 0.3% 5.8% 2.9% 4.0% 4.0% 40% £0% 4.0% 4.0% 4.0% 4.0% 4.0%
[OPER. VARIANCE § _(180,037) § (239.807)] $_(250.679)| $ (225,208) $(245,601) $ (241,018) 3 (250.859) $ (260,685) § (271.112) § (281.857) $ (263.235) § (304,965) $ (317,163) § (320,850} § (343,044}
Coverage Ralio 77.8% 73.5% 71.9% 766%  14.8% T6.0% 76.0% 76.0% 76.0% 76.0% 76.0% 76.0% 76.0% 76.0% 76.0%
Major Capllal Expendilures  $ . s 267433 @3g62|s Ba482 § 33000 3 26000 S 26000 5 25000 § 44000 § 44000 § 42000 $ 43000 $ 45000 § « 8 .
Transiers-in ’ : ; - ) RO o s e
Operating Subsidy $ 210,183 $ 478,308 |$ 281,384 $ 225883 § 245891 § 241,018 $ 250680 § 200686 § 274,1127°¢ 281087 § 263,236 § 204,066 § 317,163 § 320,850 § 3430447
CIP Fund Transfer 30,575 {27,200) 63,082 83,482 000 . 26,000 | 26,000 25,000 44,000 44,000 42,000 43,000 45,000 . &
Total 240,758 148,108 335,338 309,365 218691 267018 276,659 285,885 M5112 325957 335,235 347,965 362,163 320,850 343,044
% Of Tola! Expense 3% 28% 26% 26% 26% 27% 27% 7% 27% 7% 24% 2%
TOTAL SOURCES S 670,729 § 027,260|§ 976,786 | § 1,004,776 $1,007,020 § 1,028,318 § 1,088,409 § 1,100,105 31,171,480 $1,216,568 $1261,471 $1311,240 $1,383,078 $1,071,739 § 1,426,600
TOTAL USES 810.008 944,808 878,111 [ _ 1,004,103 _ 1,007,020 1028318 _ 1.068409 _ 1,109,105 _ 1,171,468 _1.216568 _ 1261471 _ 1.311,249 _ 1,363879 _ 1,371.739 _ 1426608
NET SOURCE(USE) 3 60721 _$ (117.548)| § 675} 8 676§ - 8 il s - 3 - s L S - s - 3 - s . -
Beginning Working Capltal  $ 58,151 : : | eh R e , _ | B
Ending Working Captial” § 118,873 % (876)| & {0) $ {0y 9 $ o $ 0. % 4 {9). % ([ ] {o) $ o) $ 0§ oS el
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SWIMMING POOLS FUND / Long Range Financial Projection ' 5or8

[ PROJECTION - o ]
Projection 96-ACT | 86-ACT | 87-CUR | B7-HEV' w9d-PROP 90-PROP| 2000 2001 2002 2003 2004 2005 2005 2007 2008
LINCOLN PARK POOL
4.0% Oper. Revenuo $ 216,626 | $ 224,899 | $ 221,193 |'$ 211,871 $ 240555 § 263820 § 263981 $ 274,540 $ 285522 $ 206,943 $ 208,621 $321,173 $334020 § 347381 $ 361,278
Oper. Expenss [ |
4.0% Parsonnel 101481 94044 | 409205 | 120883 160,708 62,0027 168,576 175319 182,331 189,825 187,210 205098 213302 221,434 230,707
40% Non-Personnel 82,487 80,181 | 103,470 | ssnas 104.097 105,342 108,556 113938 118,485 123,235 120,165 133,281 138,623 144,168 149,935
0.0% Operating Capital {4182 2850 - 8,500 _ 3,000 3,100 3,200 3,300 2,400 3,500 3,600 3,700 3,800
Total 108,130 | 187,075 | 212,765 | 215‘352 misos, 216,634, 281,131 292357 304,027 316,160 320,774 341,889 355525 359702 " 384442
[Oper. Variance $ 20896 |5 37824 |5 B.420 |§ _{Wm: $ (17.150) $ (17.816) $ 198,505] § S (19.217) § (19.954) § (20,716) § (21,505] 23,166]]
Coverage Rallo 1104%] 1202%| 104.0%| o7, £0.8% 920%  939% 03.0% 030% 23.0% B1.9% 93.9% 940% smsf. 84.0%
0.0% Major Capital Expense $ - |s vo35)s 195658 16405 $ 40000 5 200001 S 0000 $130000 $ 62000 $§ - $ - § - $ - $ - % -
ORCHARD MESA POOL |
4.0% Oper. Revenue $ 06,056 | $ 112,247 | $ 107,130 [$416,850° $ 131,088 341,288 § 146,937 § 152,815 § 450,928 § 165,285 $ 171,696 $ 176,772 $ 185923 $ 183,360 $ 201,004
Oper. Expense | 1
4.0% Parsonnel 141508 | 180488 | 178,308 | 196,705 165870, 188,608° 196,952 203,998 212,158 220,645 229470 235648 248,105 250,123 266,448
40% Non-Parsonnel 69483 | 69426 7me6n | eeefr Hsm 93,060 97,645 101,560 105612 109,837 114230 118,800 123552 128404 133,633
0.0% Operating Capilal 3,769 500 600 |: 800 . 85000 __ 3000 3,100 3,200 3,300 3,400 3,500 3,600 3,700 3,600
Total 214,758 | 250,114 | 267,675 || 203,022 581 200007 | 206787 308,640 320,071 333782 347101 360,940 375347 300,317 405,881
[Oper. Variance $(117,802)| $(137,897)| $(150,445)| ${166,972}  ${144 493) $[146,711) sms B50) ${155834) $(162,043) $(166,487) $(175.205) ${182,177) $(169.424]| $(196,857)] :
Coverage Rallo [ 45.1% 44.9% 41.6% 41.2% X 6%  495%  495%  435% 49.5% 49.5% 49.5% 485%  49.5% 49.5%
0.0% Major CapHial Expenss $ B3ptA|S 13,542 sws,uuu‘s 109,183. § 40,000 § Se,oqn $ 20000 $ - § B2000 3 - - 8§ - 3 - 3 - 3 -
o ———— e SRS e — . e
[OTHER FUNDING SOURCES ; .
O.M. Operations $ 58,113 (5 68,050 |3 75223 ($ 634081 % 72247 $ 74856 $ 74930 3 77917 3 B1022 $ 84,248 § 57,802 $ 91,008 $ 04712 $ V44T $ 102394
O.M. Capitai 41,508 8,1 51820 | 54,592 20000 n,oﬁhﬂ 10,000 - 31,000 - 5 - = = -
Total County Funding $ 00822 | § 74,830 | 3 127,043 [$138,078 § 62.247 $D2856. 5 94930 3 77917 $112022 $ B4248 § B7E02 § O1,088 $ 04,712 3 98479 $ 102394
|ciTy suBsIDY Sy
| General Fund Subsidy {L.P.) {z0,598)| (37,824)  (8.428) "ﬁ: 24 24081 17,180 17818 18508 19,217 19,954 20718 21805 22321 23168
General Fund Subsidy (O.M.) 50,080 | 69838 | 75223 | 83,48 _ F2247 _ 74,808 _ 74930 _ 77917 _ 81,022 _ 84,248 _ 07,602 _ 91,088 _ 94712 _ 99479 _ 102,294
Sublotal Operating Subsidy: | $ 38883 [$ 32014 |$ 68795 |$ 07,087 3 06,587 '§ w.h”azi $ 92,080 $ 95733 $ 99,526 $ 103,466 §$ 107,556 § 111804 §$ 116217 § 120,788 $ 125,559
CIP Fund Transfer {LP} . 7.035 19,585 18405 40,000 faﬁaﬁg 30,000 130,000 82,000 = = - = o =
CIP Fund Transfer {OM) 41,508 8,771 51,820 | _ 64ls82 _ 20000 __ 28000/ _ 10,000 - 31,000 - - - . z ~
Subtotal Capltal Subsidy: | $ 41508 |% 13808 |$ 71,385 |% 70907 § w,m s Jisooo $ 40000 $120000 $113000 § - $ - §$ - § - § . § -
TGTAL CITY. SUBSIOY 1| §1 80,802/1 § 48,820 '3 138,400 $ 188,984 §188,567 § 144982 §[132,080 $7226733 §31Z8267 §1903,488 § 107,686 §'Ti1.004 SYJTﬁ Sli_z_o.rﬁ st.
Transter Adjusiment {8,534}  {22,078) - = d - - - - - - -
TOTAL OTHER FUNDING | 170,500 | $ 98,571 | § 265,222 | $ 207,041 $.248,833 $247,817| § 217,010_§ 303,850 § 324,548 § 187.714 3§ 105,150 _§ 202,803 3 210,929 $ zmmiszz? 953 ]
TOTAL SOURCES $ 486,372 | § 435,087 359‘3',545"5‘1325.@. 1 aanr'_: .931: $627.928 §$731005 $768000 3649641 5675075 $702808 $730,872 $760,019 $ 790,323 |
ITOTAL USES 405008 | 457,786 | 593,545 | 635862 820456 ueiz.m 827,928 731,005 _ 760,898 649541 675875 _ 702.838 730872 _ 780018 790323 |
NETSOURCE(USENS (s3ufszotals - s - § - ¢ - |s . s . $ - s - § - $ . 5 - s os .
Beghnlanotkﬂ'lgCapill! | § 31,643 |

(Ending Warking Capital o1 SR 1] SO ST T T S MY T 7O 1Y S )Y TN 15 JRARST AT ST T SRR TAF TS JH IS N NS 3




GOLF DIVISION: Ten Year Financial Projections

31e/es

Proj. Rate  96-Actual | 97 Revised 1948 1989 2000 2001 2002 2003 2004 20056 2006 2007
|L-INCOLN PARK GOLF COURSE I
Projecied 9 hole rounds 53,705 55,000 56,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 £5,000 55,000
OPERATING REVENUE:
Season Ticket Sales 40% 64,488 51,060 52,074 52,074 54,157 56,323 58,576 60,819 63,356 65,680 66,526 71,267
Green Fees 40% 278422 278,800 281,850 288,588 300,132 312,137 324,822 337,807 351,111 365,156 370,762 384,853
Interest ncome 6.5% 5,251 8,000 8,000 5,000 1,956 2,260 2,848 34 4,061 4,457 4,820 5,649
Other 4.0% 14,443 14,925 15,126 15,500 186,120 16,765 17,436 18,133 18,858 19,612 20,397 21,213
Total : Operating Revenua 282,604 352,885 358,148 361,162 372,385 387,404 403,480 420,081 437,377 456,115 473,814 403,081
OPERATING EXPENDITURES:
Labor 4.0% 197,543 208,103 182,471 200,982 200,021 217,382 228,077 235121 244,525 254,308 264,479 275,058
Non-Perscnnel Operaling 4.0% 134,822 140,71 133,616 137,172 142,659 148,385 154,300 160,472 166,681 173,566 180,508 187,729
Operating Capital 4.0% 7.761 11,068 12,200 14,700 10,000 10,400 10,816 11,248 11,698 12,187 12,853 13,159
Debl Service na 44,272 44,230 44,230 44,230 44,230 44,230 0 ] 0 0 [ 1
Total : Operating Expense 384,398 402,130 372,417 397,084 405,810 420,377 391,183 406,841 423,115 440,038 457,841 475,946
OPERATING VARIANCE (21,794) {49,245) {14,268) (35,8922) (33,545) (32,884) 12,287 13,240 14,282 15,078 15,873 17,135 ]
JOTHER SOURCES (USES)
miMajor Capital Expense {9,461) {83,100) {2,200) {3,500) {1,800) (2,500) {2,600) {7,000) {7,000) {4,000) {5,000) {5,000)
Yslcapllal Procesds - - - - - - - - - - - 2
Transfers-In 44,230 80,230 44,230 44,230 44,230 44,230 - - > - - g
Net: Other Sources (Uses) 34,769 {12,870) 42,030 40,730 42,430 41,730 (2,600} {7.000) (7.000) {4,000) (5,000) (5,000)
TOTAL SOURCES 408,834 433,115 402,379 405,302 418,585 431,724 403,480 420,081 437,377 455,115 473,614 483,081
TOTAL USES 383,859 465,230 374,817 400,584 407,710 422 877 393,783 413,641 430,115 444,038 482,641 480,948
INET FUND VARIANCE 12.875 (62,115) 27,762 4,808 8,885 8,648 9,687 8,240 7,282 11,078 10,873 12,135
Begining Sources Available 51,477
Ending Sources Avallabls 64,452 2,337 30,089 34,907 43,782 52,638 62,325 68,565 75,027 86,903 87,676 110,010
Minimum Werking Capital {5%) 19,220 20,107 18,621 19,854 20,286 21,018 19,580 20,342 21,156 22,002 22,882 23,797
Variance From MW.C, 45,232 (17.770) 11,478 15,053 23,486 31,818 42,788 48,223 54,671 84,901 74,994 86,213

GOLEMYR XLS 1



GOLF DIVISION: Ten Year Financial Profections iR
Proj. Rate 86 .- Actual | 97- Rravised 1998 1939 2000 2001 2002 2003 2004 2005 2008 2007
TIARA RADO GOLE COURSE
83,814 82,500 82,500 82,500 82,500 82,500 82,500 82,500 82,500 82,500 82,500 82,500
Season Ticket Sales 4.0% 105,809 86,250 87,380 87,380 90,875 84,510 98,281 102,222 108,211 110,564 114,988 119,588
Green Fees 4.0% 422,447 440,675 444,875 459,550 477,932 497,049 516,931 537,600 558,113 581,477 604,736 628,928
Interast Income 8.5% 9,004 5,500 8,000 5,000 1,315 1,275 1,867 1,858 3,367 4,455 5,905 4,904
Other 4.0% 29,451 35,540 38,840 37,640 38,146 40,711 42,340 44,033 45,785 47,827 49,532 61,613
Total : Operaling Revenue 566,901 587,985 577,895 589,570 613,153 837,679 663,186 689,714 717,302 745,004 775,834 806,867
(OPERATING EXPENDITURES:
Labor 4.0% 2717150 285,049 312,353 308,816 318,089 331,852 345,126 358,831 373,289 386,220 403,748 418,899
Non-Parsonnel Operaling 40% 212,972 231,500 244,803 251,622 281,687 272,154 283,041 204,382 306,137 318,382 a1z 344,362
Operating Capital 4.0% 12,284 4,809 16,800 10,500 10,920 11,357 11,814 12,284 12,775 13,268 13,817 14,370
Debt Service nla 85,327 120,044 120,044 1 120,044 120,044 120,044 - - - - - -
Total : Operaling Expense 567,733 642,302 694,000 688,982 711,740 735,407 839,878 665,577 892,200 719,888 748,684 778,631
IOPERATING VARIANCE (832) {74,3237) (118.105) (89.412) {89,587) {87.728) 23,208 24,137 25,102 28,108 27,150 2.238J
OTHER SOURCES {USES)
Major Capital Expense {10.511) (130,630) (19,000} (16,200) (2,300) (2,400) - (7,400) (2,800} (41,500} (54,808) (20,000)
apital Proceeds = = = & i * * = = - - -
wJTranslers-In 32,804 115,000 120,000 117,000 110.000 100,000 - - - - - s
Nel: Other Sources (Uses} 22,093 {15,830) 101,000 98,800 107,700 97,600 - {7,400) (2,800} (41,500) {54,808) 10,000
TOTAL SOURCES 598,505 682,885 097,885 708,570 723,153 737,879 663,186 669,714 717,302 745,984 775,834 808,867
TOTAL USES 578,244 772,832 713,000 707,182 714,040 737,807 630,978 872,977 695,000 761,388 803,482 708,631
INET FUND VARIANCE 21,281 (88,867) (15,105) {612) 8,113 {128) 23,208 16,737 22,302 {16,394) {27.658) 8,238
Begining Sources Avallable 104,036
Ending Sources Available 125,207 35,330 20,225 19,813 26,728 28,508 51,808 88,543 90,845 75,451 47,793 56,028
inimum Working Capital (5%) 28,387 32,116 34,700 34,449 35,587 38,770 31,9909 33,279 34,610 35,004 35,904 38,832
arfance From MW.C. 96,910 3,215 {14,475) {14,838) (8,861) (8,173) 19,807 35,264 56,235 38,456 30,458 17,088




GOLF DIVISION: Ten Year Financial Projections SHERe
GOLF COURSE EXPANSION
Prol. Rate 86 - REV 87 - BUD 1988 1989 2000 2001 2002 2003 2004 2006 2008 2007
SOURCES . g I =T = = =1 - . = e
40% 144,893 138,000 144,000 149,000 154,960 161,158 167,605 174,309 181,281 188,533 186,074 203,17
Interest Income 8.5% 14,022 16,000 14,000 15,000 13,722 14,6862 16,715 28,696 41,891 §6,307 72,318 88,763
Total 166,715 154,000 158,000 164,000 168,682 175,820 164,320 203,005 223,172 244,930 288,392 263,880
Transfar lo LP Golf 44,230 80,230 44,230 44,230 44,230 44,230 = - - - - -
Transfer fo TR Golf 32,604 115,000 120,000 117,000 110,000 100,000 - - - - - .
Total 76,834 185,230 164,230 161,230 154,230 144,230 - - - . . .
NET SOURCE {USE) 81,881 {41,.230) {8.230) 2770 14,452 31,580 184,320 203,005 223,172 244,030 288,382 293,880 |
sgining Saurces Available 173,920
Ending Sources Available 255,801 214,571 208,341 211,111 225,563 257,153 441,473 644,478 B67,650 1,112,580 1,380,871 1,674,851
TOTAL COMBINED FUND BALANCE _ 445,550 258,665 § 265631 § 298,081 § 338,389 781,585 § 1034321 § 1,274933

GOLEINYR XIS 1

$ 1,526,640 § 1,940,691
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PARKING FUND #308 / Long Range Financial Projection

a/19/08

PARKING FUND # 308 84-ACT 85-ACT B8-ACT 97.BUD 1983 1889 2000 2004 2002 2003 2004 2005 2006
OPERATING REVENUE
Pariing Melers $ 104036 |$ 111266|$ 108,186 | $ 110,000 $ 110,000 110,000 | $ 110,000 110,000 110,000 $10,000| $ 110000| $ 110000)$ 110,000
Parking Violations 28,740 40,784 70,562 70,000 70,000 70,000 70,000 70.000 70,000 70,000 70,000 70,000 70,000
Pooled interest Incoms 4123 11,134 13,207 13,000 8,000 8,000 3920 6,780 9,451 11,917 14,150 18,118 17,768
Other 1,125 - . - - - - - - - - - -
| 2aEe Tolsl Opifating Revenue 1380241 {83,184 191,985 483,000 | {eB000') 188,000} 183026 ~ fes7ec] " imedat|  1ediefr | 1e4i180 [ 198,118 107,788}
OPERATING EXPENSE
Personne! s 79517|s 72401|Ss es722|s 76925|$ 86,891 80696 | $ 93,284 87,015 100,856 104932 109,120 |3 113484 S 118,034
Non-Personne! Operating 25878 30,445 23322 28,490 38,910 37,303 38,785 40,347 41,961 43839 45,385 47,200 49,088
Operating Capital 834 - 5,882 - - - - - - - - - -
Totat Ofifating Expense  108,120| {02,848 114,728/ 105,448 123801l 420,050 132,079 137382 | {42,857 1des74 A84.844'| 180,894 187422 |
"@Aﬂm VARIANCE , $ e $ soam| s T7220([s evseslis edaeeis. e1001]is  sr8s0[ls dedte] s emesais Tadeais avesss 384243 3088
Operating Coverage 130.1%) 158.7% 187.3% 183.1% 152.1% 148.0% 138.3% 136.0% 132.6% 129.2%| 125.7% 122.0% 118.3%)
CAPITAL SOURCES (USES}
Transfers-in - - - - - - - . - - - - -
Capital Expenditures - - 76,878 244,058 45,000 45,000 8,000 8,320 8,853 8,900 9,359 9,733 10,123
NET CAPITAL SOURCE (USE) - - (Ts_mﬁ {244,058) 4s000))  {45.000)| {8,000) {8,220)§ (8,653) (8,999} (9,359) 733 (10,123)
TOTAL REVENUE 138,024 163,184 191,956 193,000 188,000 188,000 183,020 ;86.730 189,451 191,817 194,150 166,118 197,788
TOTAL EXPENSE 108,129 102,848 181,604 349,471 168,801 171,999 140,079 145,682 151,508 157.570 163,873 170,427 177,245 |
TOTAL VARIANCE' aless | 60,338 BELT IR 1] 19,309 | 18.009[3 43,880 41,008 81,942 M348 30,277 abes0 | 20,843,
BEGINNING WORKING CAPITAL 88,940
IENDING WORKING CAPITAL 120,8381] . 181,478 181,824 26083 | 4474b2') 80,453 104;303 148401 183,3431] 247,890 247,968 || 273,658 204,201 |
MINIMUM WORKING CAPITAL @ 15% 15,919 15,427 17,200 15,812 18,540 18,050 19,812 20,604 21,428 22,266 2,177 24,104 25,088
VARIANCE FROM M.W.C. o qodais]  ieszdsll  dedidim|l  92A]|  Z8Ei2] 41408 84402 {24707 i8iidi4 1854081 224,794 408541 2004381
Capital improvement Projects: |
6-159: 3rd & Main improvements - - 20,428 74,984 - - - - - - - . =
6-160: Parking Lot Maintenance - . - 83,000 - - 8,000 8,320 6,653 8,899 9,350 8,733 10,123
6-170: Parking Lol Landscaping - - 22,968 86,002 45,000 45,000 . 2 - 5 " . .
6-214: Sign Upgrades /DDA . - 21,244 - . - ~ = - - ~ - -
§-250: Buikiing Demolition - - 12,220 - - - - - - - - e e
TOTAL - - 78,678 244,056 45,000 45,000 8,000 8,320 8,853 8,909 9,359 8,733 10,123 |

F307 V1 ~Prking 10 V-




CEMETERY FUND / Long Range Financial Projection 3119/98
95-ACT  96-ACT | 87-CUR | 87:REV ©88-PROP 93-PROP 2000 2001 2002 2003 2004 2005 2006
QPER. REVENUE v
Charges For Service $170,261 $210,610 | $1689,428 | $211,053 $245,743 $258,003  $267,033  $276,379  $286,053  $206,064  $306,427  $317,152  $328,252
Perpetual Care Transfer 53,235 52,240 | _ 57,000 [ _ 57,000 _ 60,000 _ 62,000 63,982 65,997 68,077 70,222 72,432 74,707 77,047
Total $223,496 $262,850 | $246,428 | $268,053 $305743 $320,003  $331,015 $342,376  $354,129  $366,266  $378,858  $391,858  $405,299
Annual % Change 17.6% -6.2% 2.0% 14.1% 47% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
OPER. EXPENSE »
Personnel $186,629 $187,403 | $213,689 | $184,196 $182,808/ $187,862  $193,601  $199409  $205391  $211,553  $217,809  $224,436  $231,170
Non-Personnel $72,184  $74,030| $74,012 [ $72,884 388,802  $93,241 $96,038 $98,019  $101,887  $104,944  $108,082 $111,335 $114.675
Total $258,813 $261,434 | $287,701 | $257,080 $271,410 $281,203  $280,630  $208,328  $307,278  $316,496  $3250991  $335771  $345,844
Annugl % Change 1.0% 10.0% -1.7%. 58% 3.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
IOPER. VARIANCE ($35,317)  $1.416 | ($41,273)] $10,973  $34,333  $38,800  $41,376 $44,048 $46,851 $49,790 $52,867 $56,087 $50,454
Operating Coverage Ratio 86% 101% 86%| = 104% 113% 114%, 114% 115% 115% 116% 116% 17% 17%
Major Capilal Expenditures 30 30| $15,000 $4,000  $44,000 $0 $0 $23,000 $16,000 $17,000 $18,000 $18,000 $20,000
nsfers-in 7 " -
%Operating Subsidy $30,842  ($11,864)| $41,273 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 |
LCIP Fund Transfer - - 15,000 4,000 22,000 - - - - - - - -
% Total $30,842 ($11,864)| $56,273 $4,000  $22,000 1$0 $0 $0 $0 50 $0 $0 $0
TOTAL SOURCES $254,338 $250,986 | $302,701 | $272,063 $327,743' $320,003  $331,016 $342,376 $354,120  $366,286 $378,858 $391.858  $405,299
TOTAL USES 256,813 261,434 | 302,701 | 261,080 315410 281,203 .289,639 321,328 323,278 333,496 343,991 354,771 365,844
NET SOURCE (USE)  {$4,475) ($10,448) $0| $10,973 $12,333 $38800  $41,376 $21,048 $30,851 $32,790 $34,867 $37,087 $39,454
Beginning Working Capital  $14,923 . Dlaray - _
Ending Working Caplital $10,448 $0 $0/| $10,973 $23,308 $62,108  $103]482  $124,630  $156,381  $188[170°  $223,038  $260,126  $209,679
PERPETUAL CARE FUND
Revenue ; ey ;
Charges For Service $27,830  $30,000 | $28,000 { $28,000 $20,000/ $30,000 $31,000 $32,000 $33,000 $34,000 $35,000 $36,000 $37,000
Interest income $53,235 $52,000 | $57,000{ $57,000. ‘saogopnz $62,0001  $63,982 $65,997 $66,077 $70,222 $72,432 $74,707 $77.047
Total  $81,065 $82,000 | $85,000| $88,000 $80,000 $82,000  $94,982 $07,997  $101,077  $104,222  $107.432  $110,707  $114,047
Transfer to Cemetery Fund ~ $53,235  $52,000 | $57,000 § $57,000 $60,000  $62,000 $63,982 $65,997 $68,077 $70,222 $72,432 $74,707 $77,.047 ||
NET SOURCE (USE) $27.830 $30,000 | $28,000 || $28,000 $28,0000 $30,000 | _ $31,000 $32,000 $33,000 $34,000 $35,000 $36,000 $37,000
Ending Funds Available $867,335 $B97,335 | $895,335 $984,335  $1,015335 $1,047,335 $1,080,335 $1,114,335 $1,149,335 $1,185,335 $1,222,335

$925,335 $9854,335
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TEN YEAR FINANCIAL PROJECTION
INFORMATION SERVICES 8/19/97

ACTUAL REVISED | REVISED | BUDGET PROJECTED
1996 1998 1097 1998 1999 2000 2009 2002 2003 2004 2005 2006 2007
OPERATING REVENUES
City D.P. Charges 853,171 852,215 958220 1428004 1,019,719 1,942,113 1,164966 1,189,255 1,212,020 1,236,260 1,260,985 1,286,205 1,311,929
Interest Eamings 8,897 7.400 12,000 9,000 9,000 18,919 24,067 10,362 20,446 21,673 22,878 27,781 25,264
Telephhone Revenue 86,009 92,738 106,712 109,678 115,162 417,485 119,815 122,211 124,655 127,148 128,601 132,285 134,931
Othes/Transfer Income 5,000 0 26,250 0 o (1 0 0 0 0 0 o 0
TOTAL OPER REVENUE 853,077 52351 1,100,182 1,240,682 1,243,681 1,278,487 1,308,837 1340828  1357,121 1,385,081 1414555 1,446,271 1,472,124
OPERATING EXPENSES
ADMINISTRATION _ :
Salaties 58,778 50,776 60,245 84,084 66,327 68,000 71,738 74,609 77,593 80,697 83,925 87,262 90,773
Benefils 13,934 12,550 12,837 13,488 12,868 14,527 15,108 5,712 16,341 16,954 17,674 18,381 18,118
Operaling Expenses 12,085 17,868 20,582 32,620 32,814 34,127 35,492 38,911 38,388 39,023 41,520 43,191 44,908
Tolal Adminisiation 84,702 89,194 93,644 110,201 113,109 117,633 122,339 127,232 132,322 137614 142,119 148,844 154,797
PROGRAMMING
Salarics 172,122 165,456 177.022 188,303 104,894 202,680 210,707 219,228 227,008 237118+ 246,603 256,467 266,726
Benefis 40,545 35,9668 37,951 39,419 40,998 42,636 44341 46,115 47,960 49,878 51,873 53,048 58,108
Operating Expenses 4213 4538 2,636 800 800 832 865 800 238 973 1,012 1,053 1,085
Totat Programming 216,940 205,958 217,009 228,522 236,690 248,158 256,004 266,244 276,894 267,970 209,488 311,468 = 223,927
ERATIONS ;

& Selaries 118,150 122317 170,112 191,908 198,708 208,656 214,923 221,519 232,460 241,759 251,429 261,488 271,948
® Benefls 26,782 29,291 39,685 40,977 42,541 44,243 46,012 47,853 49,767 1,758 53,828 55,981 50,220
W QOperaling Expenses 68,534 75,398 46,820 60,087 61,008 63,542 €6,084 68,727 71,476 74,335 72,308 80,41 83,617
S Maintenance Contracts 58,438 55,000 87,184 85,380 80,130 91,659 85,321 99,134 103,100 107,224 111,513 115,973 120,612

A — Ry
Tolal Operations 271,813 282,004 343,819 379,342 390,477 406,088 422,340 439,234 456,803 475,075 494,078 513,841 534,385
TELEPHONE :
Telephone Fees 66,057 85,001 100,618 93,448 97,319 101,212 105,260 109,471 113,840 118,403 123,140 128,065 133,188
‘Sublotal Telephone 68,057 85,091 100,818 93,448 97,319 101,212 705,260 109,471 113,849 118,403 123,140 128,065 133,188
e e S ST SR
TOTAL OPER EXPENSE 641,702 662,247 755,203 B11,513 837,695 671,000 905,943 942,180 070,060 1,019,062 1,058,825 1,102,218 1,146,307
e
GROSS OPERATING INC 311,375 280,104 347,809 435,169 406,286 407,389 402,894 398,647 377,253 366,018 354,730 344,053 325,817
. 5
CAPITAL EXPENDITURES
PC Repiacement Program 179,528 178,534 157,734 148,000 158,000 149,000 150,000 149,000 159,000 150,000 151,000 150,000 160,000
C Upgrade Program 75,058 77,049 88,849 20,000 20,000 21,000 22,000 23,000 24,000 25,000 26,000 27,000 28,000
Financial Systems 32,653 14,374 0 o 0 0 o 240,000 0 0 0 0 0
Soltware Udates 7,319 20,000 0 67,500 20,000 42,000 23,000 73,000 27,000 48,000 24,000 80000 31,000
Telephone Systems 0 0 ] 40,000 o 0 0 40,000 0 0 o 40,000 0
Intemet Access 13,126 19,825 0 0 : 0 0 0 0 0 0 ¢ 0 0
Records Mansgement 0 0 0 32,114 0 3,000 3,000 37,000 3,000 3,000 2,000 37000 3,000
Infrastructure R menls 0 0 0 ()] 105,300 76,000 56,000 57,000 137,000 91,000 64,000 55000 155000
TOTAL MAJOR CAPITAL 308,484 310,862 266,583 307,614 303,300 203,000 263,000 619,000 350,000 317,000 268,000 400,000 377,000
INC/DEC FUND BAL 2,881 20,778 81,318 127,555 102,968 114,309 139,694 .220,353 27,253 49,019 86,730 55,047 51,183
BEG FUND BALANCE 119,340 119,340 98,662 189,076 317,433 420,419 534,818 674,712 454,359 481,612 £30,631 617,361 £61,415
R e
END FUND BALANCE 122,201 90,662 189,878 317,433 420,419 534,618 674,712 454,359 481,642 530,631 617,361 561,415 510,232
MIN WORK CAPITAL 96,255 89,337 113,262 121,727 125,638 130,865 135,804 141,327 148,980 152,859 158,974 165,333 171,946

| Capital Reserves
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IRRIGATION FUND #308

[vean T 11 T ™ : s EG 1) e s
ACTUAL REVISED BUDGEY BYDOEY 2008 2002 2001 004 2005 2008 00 200
PAOJECTED RATE INCREASES 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.00% 2.00% 2,00% 2.00% 2.00% 2.00% 200%
fingla FsBy $12.00 117.00 112,00 $17.00 $12.00 $17.00 AT e $18.04 110.40 Han AT 1953
M) Uit #1200 11200 1.0 $12.00 $12.00 t12.00 F2]] 11248 Hen 1128 H3.28 #1251 nn
Survica Faey 18,394 125,000 126,000 121,000 121,000 121,000 128,540 13250 124,73 132,489 10210 143,00 145,809
Casront Raveswen (Not Allacied by fale 0 0 0 0 ) L] 0 0 0 0 0 ] (1]
Other Revenses [Tap Fasd 2,800 1,300 1,300 1.300 1300 1,300 0 0 ] 0 (] (] (]
Gpans _loran s _l0ns50 _113.30 _1uan _122.840 _lnsis _12e _1anese _aan _usan _isdan L
| TOTM.: NET REVENUE 14,463 4 17,042 14912 10,378 5,660 1,984 517 13,1608 18,003) .99 112.157) us.su:g]
gu Saryies (] 0 ] 0 (] o (] (] ] [} 0 ] ]
%-imn 0 0 0 (] (] [ ] o (] 0 0 ] ')
;::.memuumu 0 0 0 0 [ 5,000 0 (] 0 [ 0 0 0
SuPealich 148 7,605 17,042 TR} 10,378 (1] 1994 ] 1,100 (6,003} (8.99 n2,18n 115,508
Cach Avail ot Baginniag of Yoot 68,20 (Y37} " 124,000 147,005 18,855 180,320 184,185 208,235 218,25 e 21,89 nean
Balsncs Balers Innst 80,751 N 18410 13005 150,202 182315 235 183,847 203,854 210,250 num 218,738 2153
atorost Earmad un 5400 15N 8,02 10204 11,008 1,850 12587 19,198 1,088 12,80 14,088 1.9
IINIMUM FUND BALANCE 26,080 T 7,300 041 w40 10,880 e 0,182 .48 25,868 12309 28788 0w
FINANCIAL RATIOS:
Comunt Ravamt/Camnt Expaanes HS.ABN 110.05% 120.92% 1097% 16.43% 12534 10.05% 105.10% 107.26% 105.24% 102.34% 100.24% 2.07%
Tota) RevesusfTota) Exponses 112.80% nLus| 120 121.12% 17.53% 100.14% 110.05% 100.90% 107.26% 105.34% 102.34% 101.24% 907%

SenassssseceREeana:ES
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TEN YEAR FINANCIAL PROJECTION
INFORMATION SERVICES 8/19/97

ACTUAL REVISED | REVISED BUDGET PROJECTED
1996 1996 1997 1098 1999 2000 2004 2002 2003 2004 2005 2006 2007
OPERATING REVENUES -
City D.P. Charges 853,171 852,215 956,220 1,128,004 1,118,719 1,142,113 1,184,956 1,188,255 1,212,020  1,236260 1,260,985 1,206,205 1,311,820
Interest Eamings 8,697 7,400 12,000 9,000 8,000 18,919 24,087 30,362 20,448 21873 22878 27,781 25,264
Telephhone Revenue 86,008 92,738 106,712 109,678 115,182 117,465 119,815 122,211 124,655 127,148 128,691 132,285 134,00
Othet/Transfet Income 5,000 0 26,250 1] 1] 0 0 0 0 0 0 0 (1]
TOTAL OPER REVENUE £53,077 852,354 1,103,182 1,248,682 1,243,801 1,278,497 1,308,837 1,340,820 1,357,121 1,385,081 1.414555 1,446,271 1,472,124
OPERATING EXPENSES
ADMINISTRATION .
Salaries 58,776 58,776 60,245 64,084 66,327 68,980 71,730 74,609 77,593 80,697 83,925 87,282 90,773
Benefits 13,931 12,550 12,837 13,488 13,568 14,527 15,108 15,712 16,241 18,004 17,674 18,384 9,116
Operaling Expenses 12,085 . 47,868 20,562 32,629 32,814 34,127 35,492 38,911 36,388 39,923 41,520 43,184 44,908
Total Administration 84,792 89,194 93,844 110,201 113,108 117,633 122,339 127,232 132,322 137,814 143,118 148,844 154,797
PROGRAMMING
Salaries 172,122 165,456 177,022 188,303 104,894 202,690 210,797 219,220 227,008 237,118 - 248,603 256,487 266,726
Benelis 40,545 35,086 37,351 39,419 40,998 42838 44341 46,115 47,980 40,078 51,873 53,948 £8,108
Operaling Expenses 4273 4538 2,638 800 80C 832 BES 900 038 873 1,012 1,053 1,085
Total Programming 216,840 205,958 217,009 228,522 236,690 246,158 258,004 268,244 276,894 287,970 289,488 311,468 - 320,927
ERATIONS ) 3
& Sularies 118,159 12217 170,112 191,998 198,708 200,656 214923 223,519 232,460 241,759 251,429 261,486 271,946
® Benefis 26,782 28,291 30,695 40,877 42,541 44,243 48,012 47,853 49,787 54,758 53,828 55,081 68,220
Y Operaling Expenses 66,534 75,206 46,820 60,807 61,098 83,542 686,084 68,727 71,476 74,335 77,308 0,401 83,617
o Maintenance Contracts 56,438 55,000 87,184 85,380 88,130 91,659 95,321 99,134 103,100 107,224 111,513 115,973 120,612
Tolal Operations 271,913 282,004 343811 379,342 390,477 406,006 422,340 439,224 456,803 475,075 494,078 613,841 534,395
TELEPHONE y
Telephone Fecs 68,057 85,091 100,819 92,448 97,319 101,212 105,260 109,471 113,840 118,403 123,140 128,065 133,188
Sublolal Tetephone 68,057 85,091 100,819 93,448 97,318 101,212 105:250 109,471 113,849 118,403 123,140 128,065 133,188
S A SR I SO s
TOTAL OPER EXPENSE 641,702 662,247 755,263 811,513 837,595 871,089 905,043 942,160 970,868 1,019,082 1,059,825 1,102,218 1,148,307
GROSS OPERATING INC 311,375 290,104 347,809 435,169 406,286 407,398 402,894 298,647 377,253 366,019 354,730 344,053 325817
Sty —— s it : %
CAPITAL EXPENDITURES
PC Replacement Program 179,528 179,534 157,734 148,000 158,000 149,000 159,000 149,000 159,000 150,000 151,000 150,000 160,000
PC Upgrade Program 75,858 77,049 96,848 20,000 20,000 21,000 22,000 23,000 24,000 25,000 26,000 27,000 28,000
Financial Systems 32,653 14,374 o 0 0 0 0 240,000 0 o 0 0 a
Software Udales 7,219 20,000 0 67,500 20,000 42,000 23,000 73,000 27,000 48,000 24,000 90000 31,000
Telephone Syslems 0 0 0 40,000 o 0 0 40,000 0 o 0 40,000 0
intemet Access 13,126 19,925 1] 0 1} 0 0 0 0 (i} 0 0 0
Records Management o 0 0 32,114 0 3,000 3,000 37,000 3,000 3,000 3,000 37000 3,000
Infrastucture Replacements 0 0 0 0 105,300 78,000 56,000 57,000 137,000 91,000 64,000 56000 155000
TOTAL MAJOR CAPITAL 308,484 310,882 256,583 307,614 303,300 203,000 263,000 619,000 350,000 317,000 268,000 400,000 377,000
S e T —
INC/DEC FUND BAL ' 2,801 -20,778 91,316 127,555 102,986 114,380 139,894 +220,353 27,253 49,019 86,730 -55,047 451,183
BEG FUND BALANCE 119,340 119,340 98,562 189,878 317,43 420,419 534,618 674,712 454,350 481,612 530,601 617,361 661,415
END FUND BALANCE 122,221 98,562 189,878 317,41 420,419 534,818 674,712 454,359 481,612 530,631 817,381 581,415 510,232
MIN WORK CAPITAL 96,255 99,337 113,202 121,727 425,639 430,685 135,891 141,327 . 148,900 152,859 158,974 165,333 171,948

| Copital Reserves 25,876 175 76,586 795,706 204,780 404,169 538,820 13,032 334,632 i 458,38 386,08 338,28
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Stores Fund #403 / Financial Projection

11/13/97

Revised Proposed Proposed et E s
Actual Budgel Budgel Budget [ - PROJECTED , |
1998 1997 1996 1099 2000 2001 2002 2003 2004 2005 2006
STORES OPERATIONS :
REVENUE: Rala
Charges For Service - Outside  2.0% 18,178 12,100 12,000 12,400 12,648 12,901 13,150 13,422 13,601 13,064 14,244
Slores Overhead Charges wa 76,402 79,555 60,000 62,300 61,822 64,308 66,074 80,853 72,440 75,337 78,351
Sale of Surpius Property 2,158 2,000 2,000 2,000 - - - - - - .
Sublolal: 06,828 93,655 74,000 76,700 74510  77.200 80,133 83,078 86,130 89,302 02,504
EXPENSE: . :
Labor 4.0% 64,927 62.812 48,374 50,054 52,056 54,138 56,304 58,556 60,808 63,334 65,668
Genaral Operating © 4.0% 1,119 1,187 1,452 1,372 1,427 1,484 1,543 1,805 1,669 1,738 1,805
Cost Of Goods Sold nia 15,24 10,000 10,400 10,800 10,540 10,751 10,966 11,185 11,408 11,637 11,870
Interfund Charges 4.0% 10,203 10,164 0,022 8,114 8,430 8,776 9,127 9,492 0,872 10,267 10,677
Operaling Equipment 4.0% - . - - - - - - - - .
Major Capital . na - - - - - - - - - - -
: Subtotal: 81,673 54,263 66,240 70,340 72,402 75,140 77,040 80,630 93,848 96,974 50,220
[STORES OPERATING VARIANCE 5,266 §,392 5,752 6,360 2,100 2,150 2,193 2,237 2,202 2,327 2,374 |
PRINT SHOP
EVENUE:
tint Charges - Clly nla 64,342 66,000 68,640 71,384 73,803 76,850 70,810 82,689 85,891 89,221 92,604
rint Charges - Other n/a 9,364 9,500 10,185 10,568 10,084 10,452 10,856 11,276 1,712 12,168 12,639
‘Gopy Charges 4.0% 24,560 28,500 29,640 30,626 32,059 33,341 34,675 36,062 37,604 39,004 40,564
= ; Sublolal; 96,266 104,000 108,475 112,708 115,026 120,443 125,140 130,026 135,107 140,301 146,087
EXPENSE:
Labor 4.0% 38,008 37,004 36,804 36,008 39,622 41,207 42,855 44,569 48,352 48,206 50,134
General Operaling 4.0% 56,808 54,614 57,172 50,442 61,620 64,202 66,064 69,530 72,320 76,213 78,222
interfund Charges 4.0% 2,120 3,322 3,271 3,336 3,460 3,608 3,753 2,903 4,050 4,221 4,300
Operating Equipment 40% 8,085 1,205 700 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Major Capilal nfa - - - - 10,000 - 10.000 - - 10,000 -
Subiotal: 166,019 96,235 97,047 103,676 N7.911 112,107 126,472 121,011 725,731 140,640 135,746
[PRINT SHOP VARIANCE {7,763) 7,766 10,528 8,922 {1,985) 8,335 {1,331) 9,015 9,376 {249) 10,141
[TOTAL REVENUE 105,004 107,655 182,475 160,498 190,405 107,742 205,274 213,102 221,237 220,683 238,481
TOTAL EXPENDITURES 197,502 160,408 168,195 174,218 160,373 187,257 204,412 201,849 209,579 227,614 225,966
NET VARIANCE (2,498) 17,157 16,260 15,282 123 10,485 - 862 11,252 11,658 2,078 12,515
BEGINNING WORKING CAPITAL 251,037 248,639 265,606 281,976 207,250 297,360 307,666 300,728 318,860 331,638 333,116
ENDING WORKING CAPITAL 248,53 265,800 281,076 207,258 297,380 307,866 308,728 319,880 331,638 333,718 348,231
R R P L I T A popn e e L 113 IR R § S ST A IR AN S I DR L O ) R brige v 1 IeF Bk L
Baglnning Inventory 279,174 258,019 256,019 268,919 258,019 256,049 258,010 258,910 268,919 268,910 258,019
+ {-) Change In Inventory (19,255) - - - - - - = - . .
LESS: ENDING INVENTORY 258,919 258,819 256,919 256,010 268,919 258,010 258,019 256,010 258,019 258,910 268,910
EQUIPMENT RESERVE - - . - - - - . - - -
s Bl A ML LN LI UL DR By L , LE 1 i ¢ i s Sttt i & i B BRI S Ee - il 8 LA LB FHA BT SR B e T oTh Gerttnn d o
NDING FUNDS AVAILABLE {10,380) 8,777 23,057 38,339 38,461 48,947 49,809 61,081 72,719 74,797 87,312

F( haetl



EQUIPMENT FUND #402

1998 T 1638 1999 7000 2001 2002 2003 7004 2008 2008 2007
Achml favisad Pespessd Propoved
EQUIPMENT SHOFS OPERATIONS:
OPERATING REVENUE
City Equipment Rentdd 1800,551 1938,151 930,020 1900,038 nona 11,087,588 11,100929 01,140,584 1,102044 1,237.94 11,284,010 11,3091
City Fusd Chargee 160,448 03,200 213,400 221038 83 40040 240,840 25,504 270010 760,820 202059 01,735
Equip. Maint, Charge 24013 10,800 132 11,081 12440 12,834 13,040 * 12088 122 15,781 16372 159087
Chasges Te Othwr Bovt's. 10,083 20,600 21,500 723800 M 2,185 26,182 20,158 e .2 AN %,601
Uthar Miscollonwous 1,855 19,852 0 0 0 0 0 9 0 0 0 0
|mm OPERATING REVEHUE: BARAN 11,183,603 11,177,082 11,226012 01,208,027 11,340,451 11,395,760 11,440,083 41504210 41,581,027 002477 01,883.414 ]
OPERATING EXPENSES '
Parsarral 138,503 424,505 TR T 459,33 #7408 1492047 1500,260 1527093 1545541 1504,805 1684,207 1804054
Oparating Experwe 800,377 742102 730,008 785,490 70,110 827984 981,002 BR5578 031,347 088,000 1,007,344 1047639
Oparating Copite 2571 12735 1,588 1.5 .50 0,040, 0004 2,501 0844 10,342 10,755 11,105
Mejor Copital 12,908 - 4235 20,000 ! 15,000 15,000 18,224 18973 11548 18,250 10,080 19,739
|mm OPEAATING EXPENSE 11,015,445 Ha2387 11,0883 0,228,418 81,79500 11,304 45} 11,305,768 1,440,053 11,504379 11,501,827 0BT 4,083,414 I
OPERATING INCOME LOSS) HLm 1.0 nmm* X " " w " ] e e 1]
UIPMENT REFLACEMENT:
VERE
o Eqirmam Accruate 1,163,514 1,201,359 81,201,818 1,202,000 11,160,000 11,180,000 41,160,000 41,180,000 91,180,000 41,100,000 11,180,000 01,180,000
il Poded Intwest Earrings 1205007 1215000 1210,000 1205,000 (7. L1} 120044 201,13 1311028 218,080 10083 1210, 127041
S Sales f Equiprant 140,005 164,70 $32.442 152,000 165,100 12,220 "L20 1111 150,805 108,320 154076 154075
Other 10 10 (2] 10 10 ([ 0 0 (1] i0 t 0
TOTAL REPLACEMENT INCOME - u.lga.m §1, 471,082 11,533081 $1,650,800 1,814,370 11,405,003 11,483,481 1152000 91,637,005 1,535,183 1,403013 11,460,488
EOUPMENT PURCHASES 11,458,188 172,400 1620000 11,540.000 10000 11,002,000 11,192,000 11,417,000 11.711,000 11,852,000 11,545,000 $1,845,000
MNET REPLACEMENT [[1iR 1] 503,002 02,001 10,000 ; 118999 (314K 1} 1301451 1ol nse {4173,09%) (410,947} {IIA1H] [{ITRTL]
TOTAL FUND REVENLE $2,532,509 $2,084,008 171,00 12,775813 $2,600800 12810,114 12,800,210 12080870 $3042348 13008600 13,115,200
TOTAL FUND EXPENSE 2,531,813 12,101,353 12134937 12,780,418 43,185,027 1243845 12,581,708 12,086,053 13,215309 13812027 13,180.477
NET FUND VARIANCE 1928 s 1578080 19,495 {4345,030) 137388 1301454 1103820 14173035 LILLLL] 151187
BEGINMNG BALANCE 12,300,604 13310820 12,079,052 BeAB0R42 1 A5,537 0,114,507 488,170 $4,700,02¢ 14,803,541 14,720,500 14,202,050 "52472
i
EHO OF YEAR ACCRUALS 14,149,882 14,743,284 €5,350,35% 45,301,268 601824 $5389.007 15,891,308 15,785,258 15,822,224 $5,208377 15,154,190 45,000,015
PERCENT ACCRUALS FUNDED 0% $2% (11 3% (113 "% "% "% "% 0% 0% 0%
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SELF INSURANCE FUNDS 4041 & 4042: LONG-RANGE FINANCIAL PROJECTIONS

11/13/97

Aciual | Budgel <—PROPOSED—> =
1986 1997 - 1998 {988 2000 2001 2002 2003 2004 2005 2006 2007
4042: PROPERTY/LIABILITY '
Expendituras
Risk Management Charges $27,405 $29,859 $33,300 $35.024 347.09'9 $49 454 $5t1.027 $54,523 $57.249 $60,111 $63,117 $66,273
Insurance cosls $50,509 $114,852 | $126,883 $134,480 $118,754 . $1258648 $132,949 $138,267 $143,798 $148,550 $155,532 $161,753
Loss Paymenls $116,162 | $112000 | $120808  $125640 $130,666  $135893 $141,328  $146.981 $152861 $158,975 §165334  §171,847
Total Expendiures $104078 | 5250711 | L8 ¥ [ SR WA 2 $EI08 0037 §363083 3309574
Revenues .
Interfund Charges $240,633 $252,694 $257.718 $262,872 $268,130 $273.492 $270,962 $284,541 $200,232 $286,037 $301,958 $307.997
Interest Income $98,236 $108,408 $127.142 $134, 497 $142,608 $149,855 $157,067 $164,065 $170,981 $177,701 $184,423 $190,664
CIRSA Premium rebates $110,465 $42,412 $20,000 $20,000 SQ A $0 $0 $0 $0 $0 $0 $0
Tolal Ravanues SR | 00514 | GADADB0 417060 | VATORZD - BAZIHAT . VAGROI0 . SABG06  SAGIZT3 | TATAAID | SABEIT | 4D g6
Beginning Funds Available $1.524,458 | $1 .779.715 $1,926,519 $2,050,280 $2,172,504 $2,286,813 $2,380,265 $2500,091 $2,617,925 $2,725.230 $2.830.411 $2,832,609
plus fotal revenues $449,234 $403,514 $404,860 $417.369 $410,828 $423,447 $436,030 $448,606 $461,213 $473,618 $486,381 $498,861
less total expenses $194,078 $256,741 $281,090 $205,154 $206,519 $310,995 $326,204 $339,772 $353,908 $360,637 $383,983 $399,874
Wﬁnds Available $1,779, 716 $1,026,549 | $2,050,209 $2,172,504 $2,286,813 $2,989,265 $2,509,091 $2,617,925 $2,725230 $2,830411 $2,832,808 §3, 031 896
Reservas for Known fnsurance Clalms 5218 232 | 5223.716 | 5229 474 . 3243 118 5257 194 5238 787 8280 862 $203,501 $308,708 $320,510 $334,933
.J_}W,w—nmrqmﬂ,‘"f g e i T : T R T : 7 2 P T A Ragat TR "17:7';7?.‘;. 914-,,:,:,1_—'-??,,[- ﬁuﬂlvﬁ ii.-fr IR
Fung Goal: 8x known claim reserves 51,745,856 51.789,728 31 835 792 31 884 160 $1 968 047 $2 057 550 $2 150 140 $2 248, Dﬁ 52 348,008 $24536686 $2,564,081 32 679 465
V%nm ($184,372)] ($86,925) {$14,977) $52,824 $71,747 $684,522 $680,184 $980,167 $83,724 $70,037 $48,217 $i7,208
- ;
404%: WORKERS COMPENSATION
Expendilures
Risk Management Charges $54,821% $59,718 366,799 $70,047 $82,819 $87,065 - $91.419 $95,900 $100,789 $105,829 $111,120 $118,676
Insurance Cosls $21,199 $23,600 $24,780 $26,019 $35,591 $37.014 $38,495 $40,035 $41,636 $43,302 $45,034 $46,835
ConlracisiFees $45,224 $44,602 $47.010 $48,745 $73,774 $76,725 $79,794 $82,986 $86,305 $89,758 $93,348 $97,082
Claims Paid 7 $266,244 52369500 $445,393 $458,206 $471,270 $4B84,104 $497,836 $512,874 $528,260 $544,108 $560,431 $577.244
Tala] Exgendiuress ;1. - §307,688 | $362,420 | $563,882  $6(4,007, $6A3,554 | $6B4,900 7 $107,644.0. 319184, |/ $1G0,801 | {82,096 | $808,833  $637.827
Revenues ;
Interfund Charges $597,256 $620,297 $504,758 $590,605 $506,511 $602,476 $611,513 $623,744 $638,337 $658.517 $581,565 $715,644
Interest Income $117,972 $101,948 $148,148 $152,873 '$182,981 $190,138 $196,808 $203,085 $200,027 $214,842 $220,688 $226,998
CIRSA Salety Incenlives ) ‘ $10,240 $4,803 $4,500 $4,500 $0 $0 $¢ $0 $0 50 $0 %0
Tolal Fovertgs 7T o7 7| $TZ5A08 | STATMB | STO0A0R - G478 §UIBAR2 | §TOR0TA 1 000010 T SOZPAU | SHABA0] SBT3300 | {B0ZZA | Sz
Jeginning Funds Available $1,803,304 | $2,141,184 | $2,505,810 $2,657,232 $2,801,113 $2917,052 $3,024,757 $3,125433 $3,220,357 $3,311,730 $3,402,094 $3,404,415
plus lolal revenues $725,468 $727,048 $735,404 $747,978 $770,492 $792,614 $608,319 $626,009  $848,364 $873,360 $902,254 $942.640
less total expanses $387,588 $362,420 $583,982 $604,007 $683,554 $684 908 $707,644 $731,884 $756,0014 $782,996 $808,933 $837,837
=nding Funds Avaflable $2,141,184 | $2,505,010 | $2,657,232 $2,801,113 $2,917,052 53,024,757 $3,125433 $3,220, 357 $3311,730 $3,402,094 $3,494415 33%‘99 218
iesewes lur Known Ins Clalrns 5732 484 $752,079 5774 G641 $797.861 5821 817 3846 472 $671,868 5898, 022 $024, 962 5952 711 5981 283 $1,010,731
o ","lF"+1"'fﬂ”'5[’T_}'F_": F REERT T T r” WL R ”.;'r'r T """'-”."” ff"’ﬁ' ':” i ,,'T,ﬁ
Fund Goal 2 5): known claim reserves $1 831, 210 $1,680,198 | $1,936,603 31 994 702 $2 054 543 32 1186, 179 $2 179,664 $2 245 054 $2 312 406' $2 381 J78  $2, 453 231 $2 526 828
Varlance ($422510)| ($126,467)| ($54.013)  $0,531  $40,892  $62,107  $73.903  $77.281  §74,382  $67.605  $59.891  $61,658




JOINT SEWER FUND #902

YEAR Rovised Budpst Budgst
1257 1399 1988 2000 2001 20m 200 2004 2008 w20

PROJ.RATE INCREASE 0.00% 0.00% 0.00% 2.50% 2.50% 250% 2.50% 2.50% 250% 2.50% 250%
FULL SERVICE RATE i 1A Al $11.69 41199 $12.29 $12.58 $12.91 $13.23 ¢13.58 t13.90
CHARGES FOR SERVICES " 43,043,028 | 34,041,638 #4,142513| 94,900,480 44,545,832 $4,761,087 $4,6888,418  §5,225618 45,474,006 45,734,230 $6,007,0680
INTERGOVERNMENTAL 40 0 i) - 10 10 10 0 $0 $0 _ 0 0
INTERFUND CHARGES(Storm Sewsr) 480,000 160,000 $80,000 $83,200 406,528 489,080 $83,568 197,932 $104,228 $105,275 $100,488
CAPITAL PROCEEDS {FUNDS B03,808) $175,816 $331,014 $181,895 $184,731 §191.61 $189,226 $207,420 $210,329 $225,084 $234,388 $231,832
CAPITAL PROCEEDS{{UND 902,805) $841,582 $803,544 $823,832 $562,500 $662,500 $562,500 $562,500 $582,500 $562,600 $562,500 3562,500
OTHER $202,380 $285,538 $300,451 $307,882 $215,661 $323,553 $331,842 $338,831 4348471 $387,142 $368,070
LESS OPERATING EXPEMDITURES 43,219,004 43317535 42,985,447 | 43,531,265 43872515 43819416 43972183 44,131,080 $4,288,324 $4,488,177 44,646,804

OPERATING REVENUE $2021,433| 41,809,481 | $1,832,283{ 41,638,856 41,714,016 41,784,288  §1,878,044 41970688 32,067,482 12,170,276 §2,262,074
Agﬂ INTEREST INCOME $442,500 $452,000 $462,000 $500,643 §510,072 $632,885 4580,218 4581,180 $630,420 $654,870 $764,050

RET REVENUE $2404,933 | 42,091,481 | $2,206,383| 42,139,488  §2,224888  $2,327,871 42,440,080 $2561,870 32,697,891 42,825,248 $3,020,024
l@ DEBT SERVICE 4660,325 4869,650 $052,700 858,885 $832,640 $818,848 $814,972 1887413 1,217,215 4600 i
15_3_5 MAJOR CAPITAL 41,421,823 41,000,876 $1,151,202] §1,124,779 $942,908 $896,423 41,060,247 41,080,840  §1,103,087 1,147,190 $1,193,074

N

TO/FROM CASH AVAILABLE BEGIN OF YEAR $173,685 $492,135 4288,4081 $1565,804 $348,434 $409,700 $474 840 4603828 $377.549 §1,876,158 $1,834,850

ADD CASH AVAIL FROM END OF PREVIOUS YEAR §6,762,863 | 46,036,848 | 47,418,783 67.7_05.274 47,861,108 48,210,542 $B,820,242 $0,095,082 39,698,000  310,078457  §11,764.813
END OF YEAR BALANCE (SuriDai + Cash Availl $6,038,648 | 32,418,200 47,705,274 3'7.81.108 40,210,542  $9,620,242  $B,08%,002 40,696,808 310,076,457 411,754,813 13,588,563
NOTES: ;
RATIO:Current RavenusjCusrent sxpanses 107.28% 107.32% 108.28% 110.26% 108.81% 111.74% 112.54% 115.66% 110.72% 143.00% 145.11%
RATIO:Total Asvenus/Total expsnses 103,15% 108.22% 105.20% 102.83% 108,30% 107.14% 100.80% 108.82% 105.71% 126.88% 131.42%
Band GCovanant Revanus Requica,{expan +{debt* 120%) 44,262,204 | 44,381,116 | $4,424,667 | $4,5610,827 44,791,600  $4,823,234 45,070,180 45,207,976  $5,757,054 30 10
Bond Covenant Revanue $4,466,528 | 44,751,087 1 3$4.805513| $4923532 45,143,332 45385061 45642324  $5814,131  §6,205,751 $0 40
Bund Covenant Revanus Coverage Ratiof= > 1) 1.06 1.05 1.08 1.08 ) 1.07 1.08 1.1 1.14 1.08 JOWIDI - Jomt
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GLOSSARY

Accrual Accounting: A basis of accounting in which revenues and expenditures are recorded at the time
they are earmed or incurred as opposed to when cash is actually received or spent. For example, in accrual
accounting, a revenue which was earned in December, but not collected until January, is recorded as
revenue of December rather than January.

Appropriation: Anauthorization ofa specific amount of money made by the City Council which permits
the City to incur obligations and to make expenditures of resources.

Appropriation Ordinance: The official enactment by the City Council to establish legal authority for City
officials toobligate and expend resources.

Assessed Valuation: The value that is established forreal or personal property by the County Assessor
for the purpose of levying property taxes.

Budget: A financial plan fora specified period of time (fiscal year) that balances projected revenues and
fund balance appropriations to estimated expenditures and operating transfer obligations.

Capital Improvement Project: A permanent addition to the City’s assets and includes design,
construction and purchase ofland, buildings and facilities.

Capital Outlay: Represents expenditures which result in the acquisition or addition to fixed assets
including; land, buildings, streets and street improvements, recreation facilities, sewer & water lines, and
machinery or equipment with an expected life of more than one year.

Cash Accounting: A basis of accounting in which transactions are recorded when cash is eitherreceived
or expended for goods and services.

Contingency: An appropriation of funds to cover unforeseen events that occur during the fiscal year.

Debt Service: The payment of principal, interest, and bond reserve requirements on borrowed funds such
as notes and bonds.

Division: A group whichis comprised of a specific Operatlon within a functional area. City Departments
may contain one ormore divisions.

Encumbrance: An administrative control under which acommitment to purchase an item orservice is
recorded; thus themoney isnot available for new expenditure commitments. The use of encumbrances
prevents overspending and permits officials to be certain of how much money is available for new
commitments.
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Enterprise Funds: Enterprise Funds are used to account for operations that are financed and operated
similarto private business enterprises - where the intentofthe governing body is that the costs of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through
user charges. The rate schedules for these services are established to ensure that revenues are adequate
to meet allnecessary expenditures. Enterprise Funds in the City of Grand Junction include; Water Fund,
SewerFund, Sanitation Fund, Two Rivers Plaza, Swimming Pools, Golf Course, Cemetery Fund, and the
Parking Authority Fund.

Expenditure: The outflow of funds paid or to be paid for an asset obtained or goods and services obtained
regardless of when the expense is actually paid. Note that an encumbrance is not an expenditure, but
reserves funds to be expended.

Fiscal Year: The time period designated-by the City signifying the beginning and ending period for
recording financial transactions. For the City of Grand Junction, the fiscal yearis the calendar Year, January
1 through December 31.

Fund: An accounting entity that has a set of self-balancing accounts and that records all financial
transactions for specific activities or governmental functions. Eight commonly used fund groups in
governmental accounting are: general fund, special revenue funds, debt service funds, capital project funds,
enterprise funds, trust and agency funds, and special assessment funds.

General Fund: The General Fund is the general operating fund ofthe City. Itis used to account for all
financial resources except those required to be accounted for in other funds. General Fund revenues include
sales and use taxes, property taxes, licenses and permits, intergovernmental, and other types ofrevenue.
This fund includes most of the basic operating services including police, Fire, Finance, Public Works, Parks
& Recreations, and General Administration.

Interfund Transfers: Amounts transferred from one fund to another. Transfers are not expenditures and
must be appropriated for expenditures in the funds receiving the transfer.

Internal Service Fund: Proprietary fundsused to account for the furnishing of goods orservices by one
department or agency to other departments or agencies on a cost reimbursement basis; for example, Data
Processing Fund, Stores Fund, and the Communications Center Fund.

Levy: To Impose taxes, special assessments, or service charges for the support of City activities.
Millage: The tax rate onreal property, based on 1 mill equal $1 per $1,000 of assessed property value.

Operating Budget: The expenditure plan for continuing every-day expenditures such as personnel,
utilities, contractual services, debt service, commodities, and operating capital requirements.

Operating Capital: Asidentified in this document, operating capital refers to expenditures that are capital
innature (i.e. an additional to fixed assets~, which are over $500.00 yet under $10,000.
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Personnel Expenses: Salaries, wages, federal and state withholding and fringe benefits such as pensions
and insurance.

Property Tax: A tax whichis levied on both real and personal property according to that property’s
valuation, assessmentrate, and millage.

Reserve Fund Balance: The portion of a fund’sbalance that is legally restricted for a specific purpose
and is, therefore, not available for general appropriation.

Revenue: Funds the government receives asincome. It includes suchitems as tax payments, fees from
specific services, receipts from other governments, fines, forfeitures, grants, shared revenues and interest
income.

Risk Management: Anorganized attempt to protect an entities assets against accidental loss in the most
economical method.

Self-Insurance: The underwriting of one’s own insurance rather than purchasing coverage from a private
provider.

Special Assessment: A compulsory levy made against certain properties to defray part or all of the cost
ofa specific improvement or service deemed to primarily benefit those properties.

Tax Increment Financing: A mechanism for using property taxes to stimulate investment in economically
depressed areas. This involves identifying the depressed area, thenreinvesting property taxes generated
as aresult ofnew construction in projects designed to further enhance the area’s economic vitality.

Unreserved Fund Balance: The portion of a fund’s balance that isnot restricted for a specific purpose
and is available for general appropriation.
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