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The End of an Era

114 years of dedicated service ended in June of 1999 as Grand Junction’s City Hall
building was brought to the ground. Though the demolition of this historic icon
was a sad event, it was the only option left for the decaying structure. The origi-

nal Lowell Grade School, connected to the original City/County Library, had gone
through numerous facelifts and additions while watching Grand Junction grow
from a small, insignificant cow town to the hub of the western slope.

The maturing of the City of Grand Junction into a major economic center is the
culmination of an incredible vision. New residents, new business and a strong

economy have enabled this vision to be realized. The new City Hall keeps in step
with that idea and offers the citizens of Grand Junction a streamlined, state-of-
the-art way of conducting business.

Slated to be completed In July of 2000, the new City Hall, depicted on the front
cover, looks forward to at least another 114 years of dedicated service, and wel-
comes the new millennium as the beginning of great things to come.
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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of Distin-
guished Presentation to the City of Grand Junction for its annual budget for the fiscal year beginning January 1, 1998.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan and as a communication device.

The award is valid for a period of two years only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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INTRODUCTION
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The ity of Grand Junction’s Biennial Budget Document serves as the primary source of
budget information for the ity. This document contains appropriation documents and
detailed information about the (ity’s government, its budget, and the services it
provides. Itis designed to inform the public about the government of the City of Grand
Junction andits current financial plan.

NOLDNAOYLINI



March 17, 2000

City of Grand Junction Colorado
51528 Road

Grand Junction, Colorado 81501
Fax Number (970) 244-1599

Honorable Magor and Members of the City Council:

3 am pleased to present to you the Biennial Budget for the new millenium and the two fiscal years 2000 and 2001. This budget
represents the City of Grand Junction’s continued commitment to the needs of the community, the provision of quality services and
prudent fiscal management. “The budget has been prepared in accordance with all applicable City Ordinances, State and “Federal Laws
and internal policies. Since 1990 each of the City's official budget documents have been reviewed for, and received, the Distinguished
Budget Presentation Award from the Government Finance Officers Association. As part of our continuous improvement cfforts,
the 2000~2001 document includes enhancements from the previous report. Also, we kave included our Performance Measurement
data sheets for the second time for major work units and primary service objectives of our organization.

3 belicve this document, as well as the “Budget Tn Brief,” is an important means of communication with our citizens and taxpayers.
“This budget will serve as a policy and operations guide jor City Council and staffas it represents the City's financial plan for 2000 and
2001.

As adopted by the City Council on December 15, 1999, the total budget for the year beginning January 1,2000 is $76,054,940.
“The budget for fiscal year 2001 totals $70,054,928. “The use of ten year financial projections for each of the major funds continues to
be an important tool used in the city's budget development process. “These models are key to our long range finoncial planning which has
long been a hallmark of the City of Grand Function.

Biennial Budget For 2000 & 2001

B Capital
O Operating

AMillions

2000 2001




“The following are just a few of the important indicators of the growth of service demand and the level of general economic activity that has
taken place in our community over the last nine yjears. “To some extent, this activity drives the revenue projections and expenditure levels

fourd in this budget.

RKey Statistical  HMeasures
Rate Of
1990 1999 % Change HAnnual Growth
Sales Tax Licenses 1,933 3,595 86.0% 7.1%
Lane Miles of Streets 380 522 374% 36%
Bopulation 29,034 44.390 526% 48%
Development Activity 365 1,305 267.5% 15.2%
Dlice Calls For Service 29,163 42,000 44.0% 4.1%
Number of Housing Units 13,698 19,300 4094 3.9%
Trash Customers 9,375 *11,743 20.3% 2.5%
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SFull-"Time City Employees 370 490 3244 3.2%

“This document contains @ wealth of information about the City's financial processes, policies and controls, together with revenue and
expenditure summaries by fund, department, organization and category. “The following section identifies the highlights of our financial
and operating plan for the next two years.

Frmarciol Fighlights

¢ FFund balances are projected to decrease by $4.1 million in 2000 and increase by $2.9 million in 2001 and is a direct function of
capital spending.

€ Revenue for all municipal services are expected to be 362 million in 2000 an increase of 4.2% over 1993; while 2001 is
expected to grow to only 363 million or 1.3% over 2000.

¢ Operating costs for all Municipal Services before capital costs are expected to be 348.6 million and $50 .3 million in 2000 and
2001 respectively, a 3.4% increase for cach year.

¢  City Sales "Tax Revenue is expected to grow at a slower rate in the future and is estimated at 9% in 2000 and 8% in 2001,

¢ Property tax revenue will grow by $122,000 (or 4.1%) in 2000 as the assessment for 1999 increased because of $77 million
in new construction during 1998.

¢ Thebudget includes junding for 48 new positions with 33 being added in 2000 and an additional 15 in 2001. “This is our most
significant increase in many years and is due to continued growth and service demand increases. “These inchude staffing in some new
service areas such as four people in Golf Pro Shop (Management, as those services are being taken in~house; five positions in
Bolice Services to staff Mesa State College,79% of the cost sill be covered by the college with only 572,000 affecting our budget
in 2000 provided the contract is approved by the City Council; and four new full~time janitorial staff at a cost of 350,000, (net
of the current Janitorial Services Contract)..


file:///JMcsa

€ Noutility rate increases are being proposed for 2000 for any of the utilities, water, sewer and solid waste. Needs for 2001 will
be evaluated in late 2000.

€ 5ol revenues are expected to increase by 5.1% in 2000 as a result ofa 6% rate increase in green fees and a 2% increase in season
tickets.

Rate increases are being proposed for both pools in 2000 and 2001 at 4.5% and 3.6% respectively, while various general
recreation fec increases will be proposed later this year.

<

“The spending plan for Major Capital Improvements will peak in 2000 at 3206 million and then return to a more normal
$12.6 million in 2001.

R}

¢ For the first time since the passage of the Tabor Amendment in 1992, the City is projected to be in an excess revenue position
relative to revenue limits in the year 1999 of 1.1 million. Options for dealing with any overage will be provided to the Council
this spring.

“The talented and dedicated staff of the City of Grand Junction will continue to strive for improvements in the services we provide to the

community. “This con be achicved through employee involvement and training , the use of modern tools and equipment, and automated

management information and communication systems. “This two year budget supports recommendations from every department for

improving the efficiency and effectiveness of our operations, while tracking our progress through the performance measurement system

and other data gathering techniques.

Preparation of this trwo year budget plan represents a significant effort on the part of Department Directors and their staff. “Thanks to
all who participated in this effort. Thanks also to those employees who make spending decisions cvery day; their commitment to making
the most of cvery taxpayer dollar is key to successful budgeting and financial management.

ng submitied,
Mark K. Achen
City Manager
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City Council Goals
for 2000 and Beyond

I. SHORT TERM GOALS & OBJECTIVES

Two main goals were identified in this categery. The first one
deals with a recreation/senior center. This goal involves
planning for the possible development of such a center. This
is to include a survey to determine public priorities and
support for funding a recreation/senior center. A communi-
aations strategy will be needed and a decision wili be
necessary by the summer of 2000 in order to place an
initiative on the November, 2000 ballot. Parks Director Joe
Stevens has started work on this project. The Parks Depart-
ment and the Parks Board are in the process of working out
the details of a survey with a consulting firm.

The second major short-term goal is the code rewrite and
zoning map. This indudes finishing the rewrite of the City’s
development code and making appropriate changes to the
zoning map. Different options to accomplish this in a timely
manner need to be discussed. It was suggested that we try to
accomplish this by the fail.

Current Status

e  RRC Associates has been retained to conduct a survey to
gauge citizen support for parks and recreation capital
improvements. This survey will help identify desired
improvements as well as funding options and willing-
ness to pay for improvements. The survey will be
presented to the parks Board in late November or early
December for follow-up in 2000. This may also require a
Park Master Plan update before any election.

o Thefinal workshops for the new code and zoning map
have been held. The final draft of the code should be
available for review in late December. Public hearings
for the new development code and zoning map will be
held in February with adoption to follow.

Il. 2-10YEAR LIST

This group discussed goals that fall in the two to ten year
range. The first goalin this area is the development of
neighborhoods. This includes developing programs and
services oriented around neighborhoods and strengthening

them and helping them to help themselves. We should also
examine the possibility of customizing services so that
neighborhoods can receive services geared more toward their
needs and desires. The Community Development Depart-
ment will be responsible for pulling this program together,

A second goal in this area is to speak with a single voice in
the valley for water. This entails working with other water
entities develop a unified position with respect to water and
water use in the area. We should recognize that we have
similar interests and threats here in the valley when it comes
to our water. We should work together on this issue as we
¢an accomplish more by combining our efforts.

A few other goals were mentioned that fall within this time
frame. These include the preservation of open space,
developing philosophy statements and redefining our
relationship with the Grand Junction Rural Fire Protection
District.

Current Status

¢ The goal of developing a neighborhood services
program is in the range of two to ten years. It is
anticipated that it will be one to two years before the
Community Development Department begins develop-
ing and coordinating such a program.

o  Overthe past three years municipal and agricultural
water users have jointly participated in and have spoken
with one voice on the statewide development of the
“programmatic biological opinion’” This deals with the
recovery of endangered fish in the Colorado River
between Palisade and Grand Junction.

e Staff has begun an effort to hold regular roundtable
discussions with municipal and agricultural water
providers. The purpase of these discussions wilt be to
work together on water issues and challenges. The first
meeting was held December 9th.

o The City has adopted buffer zones with Mesa County,
Fruita and Palisade. The City has discussed funding a
first project to preserve these areas in 2000. Two joint
meetings have been held to discuss this issue.

e The PublicWorks & Utilities Department has been an
integral part of the Grand Mesa Slopes Plan. This plan
and process brings together various interests to work
toward common goals. One of these goals is the
preservation of open space.



o The acquisition of the Purdy Mesa Livestock Water
Company provides an opportunity for the City to
influence land use and open space through the
implementation of the Mesa County Growth

Management Plan in the Kannah Creek area.

e  (ity Council has met with the Rural Fire District Board. A
suggested goal was to reach a common solution by early
summer 2000. The Fire Chief will schedule future
meetings between Council and the Fire District Board,

o  Aconsultant has just finished a study of the emergency
medical services system. This report will be presented to
Council in the near future,

o  The Civic Forum has sponsored a Citizen Focus Group on
fire and emergency medical services. A public meeting
on this topic was recently held and the Forum will
continue work on this project into 2000,

Iil. LONG RANGE VISION

This goal entails the development of a long-range vision for
the entire community. It was discussed that we need to
know where our citizens want us to be in 25 years so we can
use that information now te help guide our decisions. We
don't need to reinvent everything, as we might be able to use
some information that has already been developed by
different groups in the community. Several different
examples of how to accomplish this were suggested such as
the Vail Tomorrow effort and the American Assemblies
process. It was suggested that we put money in the budget
for this and begin the process after we complete the code
rewrite and zoning map.

Current Status

e The visioning process will begin in 2000 after the new
code is adopted. The budget includes $20,000 for this
project. Council needs to provide direction on this issue
and staff will develop various options fer such a process.

IV. SHORTTERM VS.LONG TERM AND
'FEEDBACK

This goal covers two different ideas. The first idea is to
balance short term and long term consequences when
making dedisions. It was suggested that we remember the
growth plan values and the relation to our vision when we
are making decisions. |t may be worthwhile to have a
quarterly review of our goals and objectives. The City

Manager’s office will be responsible for providing quarterly
updates to the Coundil.

Also, it was discussed that we should change the structure of
the Monday workshops in order to make them more
productive. Suggested changes include a sodial activity or
time for Council to discuss general items at the beginning of
the meeting, reviewing the Wednesday agenda first, limiting
the number and extent of presentations, require written
requests by presenters and better focussing on the goal o
desired outcome of the meeting.

The second area under this goal deals with the desire to have
feedback regarding decisions that have been made. Council is
called upon to make some tough decisions and they don't get
the change to see the consequences of these decisions. It
would be a good idea for the Council to see what happens
after they make a decision on an item. One way to do this is
to have a section on each agenda item where the Council can
request that they be updated on the item in the future. For
example, have a report back to Council on project six to
twelve months after it is completed so they can see the
actual impacts and consequences of their decision.

Current Status

o  (Council was provided with both a summary of the
retreat and notes taken at the retreat. This report will be
the first update since that information was provided. It
is planned that Council will receive a reqular update on
the progress we are making on the goals.

e  Thestructure of the Monday night workshop has been
changed in accordance with this goal. The new format
seems to be working well. Council can review this and
make any additional changes as desired.

e The agenda form for City Council meetings has been
changed. A new section has been added where Council
can request to have a report back on the particular item
in the future. This has not been used very often.

o Thereare several projects that staffis preparing to
report back to Council on in the near future, Some of
these projects are the 12™ Street pedestrian issue at
Mesa State College, other traffic safety improvements,
the new graffiti removal program, parking enforcement
in the downtown area, and the woodstove replacement
program. Additional items are scheduled for presenta-
tion and discussion at Council workshops during the
next three menths.

INTRODUCTION
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CITY OF
GRAND JUNCTION
COLORADO

ELECTED OFFICIALS

City Coundil Expires
Cindy Enos-Martinez - District A May 2001
Jim Spehar - District B May 2003
Reford Theobold - District € May 2003
Jack Scott - District D May 2001
Earl Payne - District E May 2001
JanetTerry - At Large May 2003
Gene Kinsey, Mayor - At Large May 2001

APPOINTED.OFEICIALS

ELECTION DISTRICT
BOUNDARIES
JANUARY, 2000




THE PEOPLE
Planning Commission ——— CITYCOUNCIL — Airport Authority
Farks & Rec Advisory Board Downtown Development Authority
Board of Adjustment & Appeals Housing Authority
Contractor's Licensing Board
YCB Advisory Board
Forestry Board
City Attorney City Manager Municipal Court
Judge
Administrative Services Assistant City Manager
Budget & Accounting Fublic Relations
Human Resources Project Coordinator
Municipal
City Clerk
GiSomprServips Visitor & Convention Bureau
Information Services
Stores & Printing Advertising & marketing
Risk Management Visitor Center
Purchasing Convention Sales and Service
Fire Police
Fire Suppression Patrol Services
Emergency Medical Crime Prevention
Hazardour Materials lnvestigationg
Fire Prevention Records
Arson Investigation 911 Dispatching
Inspections Laboratory
Public Works & Utilities Parks & Recreation
Street Maintenance Parks Maintenance
Traffic & Parking Community Development Recreation Programs
Engineering Planning Stadiums
Water Utility Code Enforcement Golf Courses
Sanitary Sewer Zoning Pools
Refuse Collection Weed Control Convention Center
Equipment Fool Historic Preservation Forestry
Environmental Planning Cemeteries

INTRODUCTION
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CITY OF GRAND JUNCTION STATISTICAL REVIEW

Form of Government
Council/City Manager

Population

City Proper 44,390
Urbanized 102,622
Average Growth Rate:2.3%

Economic Trends

Grand Junction is the wholesale (5%), manufacturing (9%),
and retail (23%) center of a territory covering 60,000 square
miles. Its growing establishments answer many of the needs
of the immensely rich trade territory. Added to normal
industrial applications are agricultural (2%), construction
(7%) public services (28%),and tourism.

Single family home sales in Grand Junction have gone from
an average price of $93,443 in 1996 to $130,000 in 1999,an
average annual increase of 11.7%. The median household
income in 1996 averaged 38,016 and increased to $42,680 in
1999, an upward trend of 4.2%. Retail sales growth has gone
from 9% in 1996 to 10% in 1999. Interestingly enough, retail
sales growth in 1997 dipped to 7.1% and then shot up to
10.8%in 1998.

Per capita retail sales in Grand Junction for 1996 was $38,455
shooting to $43,242 in 1999. Comparatively, Mesa County
per capita retail sales were $18,039in 1996 and $20,358 in
1999, The State of Colorado per capita retail sales for 1996
were 19,441 and moved to $21,717 in 1999. These statistics
reveal the City's vital role as a regional economic hub
attracting shoppers from western Colorado and eastern Utah!

The Mesa County labor force has steadily increased from
54,147 in 1996 to 61,625 in 1999 and unemployment took a
stight dip from 5.4% in 1996 to 4.5% in 1999.

Top Ten Major Employers

Mesa County Valley School District #51 2,402 employees
$t.Mary’s Hospital 1,948 employees
City Markets, Inc. 1,229 employees
Mesa State College 1,163 employees
Mesa County 657 employees
City of Grand Junction 635 employees
Grand Junction Regional Center 530 employees
Choice Hotels International 415 employees
Community Hospital 400 employees

Ametek/Dixson, Inc. 375 employees

Mesa State College

A four-year state institution offering a full baccalaureate
degree program, various Master’s Degrees, transfers and

vocational/technical offerings. Mesa State has an annual
enrollment of around 4,300 students.

Two Rivers Plaza

A multi-purpose center which facilitates the needs of any
group from a two-person conference to a 2,000 person
convention. An ideal location for trade shows, car shows, and
other display type gatherings. Two Rivers has the capability
of serving a full course dinner for up to 1,100,

National Attractions

The Colorado National Monument on the West, Grand
Mesa and the Uncompahgre National Forest to the east
and southwest, and Unaweep Canyon to the south, afford
recreational and scenic variety.

Four miles west of Grand Junction is the Colorado National
Monument. This 18,000-acre area is scenically and
geologically breathtaking. Persistent erosion has produced
corridor like canyons lined with sheer diffs, towering
monoliths, and unusual rack formations. Hiking, backpacking,
picnicking, and camping (without reservations) are just a few
of the favorite activities of visitors. Rim Rock Drive, the scenic
23-mile route across the monument, is also popular with
bicycle enthusiasts.

Open year-round, the park’s Visitor Center features exhibits of
the geology, plants, animals, and history of the area. A 12
minute slide show starts every 30 minutes or upon request.
Campfire programs are presented nightly in the Saddlehorn
Amphitheater,

The Grand Mesa is the world’s largest flattop mountain with
34,000 acres of timber and over 200 lakes and ponds.
Approximately 120 of the lakes on Grand Mesa are stocked
with rainbow, native, and brook trout. Fishing gear, supplies
and boats are available. In season, deer, bear, and elk are
hunted. Recreational facilities, public campgrounds and
rental cabins are available. The Powderhom ski area operates
for five months in the year-round playground.

A 100-mile drive circles from Grand Junction via the town of
Mesa over the top on Skyway Drive and back over Land's End
Road to Grand Junction. At Land’s End Shelter House, the



CITY OF GRAND JUNCTION STATISTICAL REVIEW

panorama of the Grand Valley with orchards and ranches one
mile below can be seen. On the horizon are the Wilson and
Ragged Wildemess areas, the Uncompahgre and San Miguel
Mountains in Colorado and the LaSalle and Blue Mountains in

Utah.

Recreation

Golf courses, swimming pools, tennis courts, river rafting,
mountain and road biking, @mping, fishing, hunting and
many other recreational oppartunities are available in Grand
Junction. Suplizio Field, a lighted athletic field and stadium, is
the site of the annual National Junior College Baseball
World Series. Newly completed Canyon View Parkis a
sports complex with soccer fields, lighted baseball fields and
even an in-line skating area. There are also scenic river front
bike and hiking trails. Some of the major special events in
Grand Junction indude Dinosaur Days, Colorado Stampede
Rodeo, Renaissance Fair and Colorado Winefest.

Colorado National Monument; Grand Mesa National Forest,
home of Powderhorn Ski Area; Highline Lake; island Acres;
Colorado River and Vega State Park areas are all a short
distance from Grand Junction. You can also enjoy art
galleries, wineries; theaters; Dinosaur Valley; Museum of
Western Colorado; Cross Orchards Historic Site; the Grand
Junction Symphony; Mesa State College Theater; the Western
Colorado Center for the Arts; rodeos and horse shows.

Theaters and the Arts

Westem Colorado Center for the Arts, the Avalon Theater,and
the Mesa State College Theater all offer Grand Junction the
finest of entertainment and programs.

Art on the Corner is Colorado’s largest and most diverse
outdoor display of scuiptured art. This hands-on exhibit is
part of Grand Junction’s unique Downtown Shopping Park
along Main Street.

Music

Grand Junction is noted for its musical opportunities and
musical programs. Studios, with competent instructors, offer
courses in piano, voice, wind and string instruments and
organ. Band, orchestra, and glee club groups are open to
students interested in these activities, The Community
Concert Association brings the world’s outstanding artists to
the city. The Grand Junction Musical Arts Association
sponsors the Grand Junction Community Symphony, the

Centennial Band, the Western Colorado Chorale, and the
Grand Valley Children’s Choir.

The Museum of Western Colorado

A professionally accredited, museum of social and natural
history, the museum features displays depicting the story of
Western Colorado. An old west firearms display and the
historic Placerville Post Office, moved in its entirety fo the
Museum, a just a couple of extraordinary displays. The
Museum provides seminars, classes, programs and educa-
tional tours to local and regional destinations. The museum
coordinated the activities for Cross Orchards Historic Site and
the exhibit at Dinosaur Valley.

INTRODUCTION
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BUDGET POLICIES & DEVELOPMENT
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This section has been prepared to assist the reader in understanding the organization’s
legal requirements, short-term finandial policies and long-term
strategies. This section also includes a discussion about the City’s budget process
including budget development, review, approval, changes and control.

ININd01IAI0 B $11D110d 1390N3



I. LEGAL REQUIREMENTS

The form of government provided by the City Charter for the
City of Grand Junction is the Council-Manager Form. This
government combines the political leadership of an elected
City Council with the managerial experience of an appointed
City Manager. The City of Grand Junction is a Home Rule City,
governed by City Charter, The State Constitution and City
Ordinances as adopted by the general public, which desig-
nate the powers and authority of both the City Council and
the City Manager.

Biennial expenditure budgets are adopted for all governmen-
tal funds except the Special Assessment and Debt Service
Funds. The City Charter does not require appropriations for
these funds.

The City Manager is required to submit a proposed budget to
the City Council for each budget year (January 1 - December
31). The proposal, accompanied with an explanatory
message, is submitted in early November of edd numbered
years. The proposed budget provides a complete financial
plan for each fund for each year and includes appropriate
financial statements showing comparative figures for the last
completed fiscal year, the current year, and the ity Manager’s
recommendation for the ensuing two years.

The proposed budget estimates are open to the public for
inspection and a limited number of copies are made available.

By the end of November the City Council conducts public
hearings, and then prior to December 31st, adopts the
biennial budget by resolution and the passage of an
appropriation ordinance for the ensuing year.

Although adopted appropriations set legal limits that cannot
be exceeded on a total fund basis, the City Council may
amend the appropriation ordinance at any time during the
year,as a result of any casuality, accident or unforeseen event.
Budget reallocations between funds require City Council
approval of a supplemental appropriation ordinance.

In November of 1992, the people of Colorado adopted a
Constitutional Amendment of Article X, Section 20 of the
Colorado Constitution. This amendment, known as Tabor,
restricts local governments and others from the issuance of
debt and increases in tax rates without a subsequent vote of
the taxpayers affected. It also restricts the growth of
Property Tax Revenue and overall general government
revenues to the annual growth in the Denver/Boulder CPI
plus the growth in actual value of all real property from new
construction and inclusions.

A copy of the resolution adopting the budget for 2000 and
2001 and the ordinance appropriating the budgeted
amounts for each Fund for the fiscal year ending December
31,2000 are included in the Related Information section.

BUDGET POLICIES AND DEVELOPMENT

TABOR AMENDMENT COMPLIANCE WORKSHEET

1994 199 00 19% 2 1997

Denver/Boulder CP) for the Prios Year 420% 4.40% 430% 3.50% 330
Growth in City Property Value from Annexations
rm  New Comtrution 10.20% 5.04% 675% 7.67% 437%)

TOTALGROWTHALLOWED  14.40% O44%  T05%  1137% 7.67%)| 2

. —— o
Dollar Margin {Refund) CSB0000  Ss89364  $130817  §1151436 (5122107 (51,100,000 61200008 1000000
Property Tax Limitation Refund § w5 - % " §138752  $130,000  $330000  $260,000
Additional Refund Above Property Tax § - 8 = & = & -8 $970,000  $870000 $ .

n
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Il. BUDGET DEVELOPMENT

Budget Strategies

The City of Grand Junction’s budget is based on a diversified,
flexible revenue plan and an expenditure plan that minimizes
expenditures at the lowest level consistent with maintaining
basic services and infrastructure, Every attempt is made to
relate the budget to both the short and long-term goals of
the City Council. Formal decuments indlude a Ten-Year Capital
Improvements Plan, and the Annual Budget Document.

Realizing that there will always be imbalances between
service demands and available resources, solutions to
potential budget problems must involve a combination of
four actions on the behalf of the City; 1) enhance the stability
of local revenue sources by maintaining the current tax rates
and increasing user charges as deemed appropriate, 2)
reducing operating costs through productivity improvements
which indude technological enhancements and progressive
personnel practices, 3} maintaining a high level of commit-
ment to improve and protect the City’s important investment
in infrastructure, and 4) adjusting the level, rather than the
quality, of ity services provided. Each of the City’s funds are
balanced separately with all transfers and operating
subsidies between funds requiring Council approval.

The City of Grand Junction has developed and utilizes long
range planning through Ten-Year Financial Projections for
each of the City's major operating funds. These projections
are used to determine if future impacts of the current
proposed budget are fiscally sound. Using these fiscal impact
models, we continuously test the effects of current financial
decisions on future year’s financial conditions when approv-
ing funding requests throughout the organization. Examples
of these projections can be found in the Related Information
section.

There are many variables and factors which comprise these
models, the six (6) major components include; Beginning
Working Capital, Revenue Projections, Operating Expendi-
tures, Capital Expenditures, Ending Working Capital, and the
level of Required Minimum Working Capital.

The process begins with the estimated beginning working
capital balance for the proposed budget year. Projected
revenues and proposed operating and capital expenditures
are applied to the beginning balance to calculate the ending
balance for that year.This process is continued for the next
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ten years. The resulting calculation of the ending balance in
year ten is compared to the calculation of the minimum
required balance.

Revenue and expenditure projections for the various funds
are based on histerical trends, various economic and inflation
forecasts,and known changes in operation, legislation, rate
changes, etcetera. The bottom line is that each fund should
maintain a fund balance that is equal to, or abave the
required minimum balance of working capital in the tenth
year.

A historically volatile economic environment coupled with
prudent financial leadership has lead to a conservative
approach in determining the level of working capital that the
City believes is necessary to maintain the various funds.The
most important variable used in determining the required
minimum balance is the stability of the major revenue
sources applicable to the various accounting funds. For
example; the long range plan for the General Fund provides
for a required minimum balance that equals 15 percent of
operating expenditures for each year, compared to a level
equal to 5 to 15 percent of operating expenditures for the
City's various Enterprise Funds.The rational for the difference
in the required minimum balance is that the General Fund's
major revenue source (sales and use taxes) is highly volatile
in contrast to the more predictable charges for service in the
Enterprise Funds.

The comparison of ending balances to the required minimum
in year ten reveals whether or not adjustments in the current
level of proposed expenditures are necessary in order to
maintain long-term financial stability. If the ending balance is
equal to or greater than the required minimum, no adjust-
ment in the current proposed budget is probably necessary,
However, if there is a considerable discrepancy between the
ending fund balance and the required minimurn, a decision
to eliminate either one-time capital expenditures, reduce on-
going operating expenditures, or some combination of the
two must be made.

The difference between ongoing (operating) and one-time
(capital) expenditures leads to the realization that a change
in the level of operating expense in the current year’s budget
has a greater impact on the fund’s ending balance in year ten
than does a like change in capital expenditures. This relation-
ship becomes very important in the final budgeting process.



For example, assume that after inputting the projected
revenues and proposed expenditures into the Ten-Year
Projection Model, the variance from the required minimum
balance is a negative $I million. Under this scenario, for the
ending balance to equal the required minimum either a
$500,000 decrease in capital spending or a $50,000 reduc-
tion in operating expenditures in the current year's budget
would be necessary.

The realization that this or any other such model is only as
accurate as the projections used is apparent. However,
finandal leadership of the City of Grand Junction believes
that fiscal responsibility indudes taking a long-term
viewpoint of the City’s current operations. In summary, the
application of these long-range financial projections
identifies the allowed spending levels in the current year,
provides insight on the future impacts of current financial
decisions and lends itself to modifications necessary in this
ever changing environment.

Maintaining an adeguate fund balance provides a certain
level of insurance against fluctuating revenue sources and
changes in future demands for service. Likewise, appropriated
Contingency fund amounts are reserved in the current year’s
budget for the purpose of responding to unanticipated needs
and/or emergencies. Each year the General Fund budget
contains Contingency funds in amounts deemed appropriate
by the City Manager and Council.

Another important financial strategy incorporated by the Gity
of Grand Junction s the provision for protecting the current
level of investment in the City’s infrastructure.The leve! of
general government capital expenditures for the current year
is based on revenue projections associated with the % cent
portion of the 2 % percent Sales and Use Tax, plus additional
funding sources such as bond proceeds and project grants. A
% of one percent increase in the ity Sales and Use Tax rate
was instituted January 1, 1988, for the specific purpose of
funding economic development and general capital projects.

Specific policies for the development of the annual budgets
are provided to each department in the annual Budget
Preparation Guide.This guide contains a budget message
from the Finance Director, detailed instructions for the
submission of budget requests and the budget timetable, The
issuance of the Budget Preparation Guide provides consis-
tency in the development of department budgets.
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Two-Year Budgeting

The City's fiscal year starts on January Tst and ends on
December 3 1st of each year. Although the City legally
appropriates its budget on an annual basis, a two-year
budget process has been developed which results in the City
Council approving a two-year budget plan by Resolution. This
two-year budget will be the fifth time the process has been
used by the City. The genesis of the two-year budget process
stems from the enormous amount of staff time and resources
required to preduce the annual budget at the level of quality
and detail necessary to determine the most effective
allocation of our resources. In general, detail line item budget
requests are prepared in alternate years by each department
for the current year revised, next year proposed budget,and a
second year proposed budget for the year after. During other
years, anly revisions due to unforeseen events, pay plan
modifications, and program or operational changes which
effect the current and subsequent budget are reviewed.

In addition to developing an effective budget in a more
efficient manner, the two-year budget process directs
additional focus on the future impacts of current decisions.
When managers present their budget, they are in effect
presenting their operational plan for the next two years.

The concept of a two-year officially adopted budget is a
product of the ten-year long range models the City uses for
all of its Operating and Capital Funds. It was decided that if
we could plan and project ten-years out we should at least be
adopting a two-year spending plan.

Biennial budgeting s a practice that works well in stable

economic times, works very well when economic conditions

are improving, and needs to be dosely managed ina

declining economic period. The City of Grand Junction has

been fortunate to have adopted their biennial budgets

during periods of significant revenue growth. Some Advan-

tages to a two-year budget are that it:

e provides reactive time to respond to major fiscal
changes

o minimizes the affect of budget fluctuations on service

delivery

eliminates perpetual budgeting

shifts the emphasis to longer-range planning

de-emphasizes the budget in election years

focuses on policy decisions rather than bean counting

saves time and staff

BUDGET POLICIES AND DEVELOPMENT
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Budget Basis

Annual budgets for governmental funds (General, Special
Revenue and Debt Service Funds) are prepared separately
using the Modified Accrual basis of accounting. Modified
accrual accounting is where revenues are recognized in the
accounting period in which they became available and
measurable, and expenditures are recognized in the account-
ing period when a liability is incurred, if measurable, except
for unmatured interest on long-term debt, which is recog-
nized when due.

Annual budgets are also adopted for all Enterprise, Internal
Service and Non-expendable Trust Funds. The basis used to
budget these funds is also a Modified Accrual basis of
accounting which includes capital expenditures and current
debt service principal payments and excludes depreciation,
amortization, and adjustments for accrued compensated
absences.

Budget Method
The City uses a Departmental Line Item method for

budgeting whereby programs are budgeted in separate cost
centers and individual projects make use of project account-
ing.This comprehensive detailed method involves the
participation of almost everyone in the organization, insures
that each item is properly itemized and justified,and allows
each department to compare their actual expenditures
against approved uses at a detailed level.

$

Budget Proces:
The City's budget development process provides a compre-
hensive and coordinated methodology for the creation of a
budget plan that meets the needs of the community through
the effective management of City resources.In order to
manage resources effectively, the management team reviews
all changes in service levels to assure reasonable continuity of
community services. All proposals are evaluated on both a
short and long term financial basis. As previously discussed,
ten -year financial projections have been developed for all
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major funds and are used extensively to analyze the long
term impact of budget decisions.

By mid-Year, the ity Council begins the budget process with
a goal setting retreat. During the retreat, Council reviews
important issues and establishes goals in order to define City
service policy for the coming year. Afterwards, the manage-
ment team begins developing operational goals and
objectives that implement the Council’s service goals and
objectives. During July each department evafuates current
programs and budgets in order to prepare action plans.

The process described below and on subsequent pages is an
intense time-consuming process. We not enly condude the
process with a balanced two-year budget, but all levels of the
organization achieve an enhanced level of understanding
about the other department’s priorities, processes, and
procedures.

As departments are completing their action plans, detail
budget preparation materials are provided to each depart-
ment in the form of the Budget Preparation Guide. Materials
include worksheets for budget preparation, capital improve-
ments, staffing changes, and detail line item justifications.
Departments use these materials to quantify estimated costs
and revenues for revising the current year’s budget and for
the development of proposed expenditure budgets.

Since revenues are the single most important factor in
determining the level of the budget, revenue projections are
reviewed for validity first. Fee based revenues such as service
charges for water, sewer, trash and recreation fees are
reviewed to determine the reliability of the forecast.Tax
based revenues, such as sales tax, use tax, and property tax
are reviewed in terms of known historical trends and current
information regarding economic conditions. Revenues from
outside sources such as grants and local shares of State and
Federal revenues are reviewed in light of current or pending
legislation affecting these revenue sources. The General Fund
targets spending levels for personnel, operating costs and
operating capital which are established for the biennial
period based on the 10 year projected revenues.

Department supervisors are responsible for preparing the
detail for each line item by listing individual items, estimated
quantities, and by forecasting each cost based on unit prices
provided by either the Purchasing Division or from the actual
vendor. Historical data is used in conjunction with planned



objectives and goals te determine specific items and
quantities needed. The Department Directors and their
management staff review each revenue and expenditure line
item until a consensus is reached regarding need, quantity,
and probable cost or revenue. Since this process requires
numerous meetings and extensive research. This process
takes several weeks to complete,

By mid-August, departments finalize their current year
revised estimates and the following year’s proposed budgets.
Concurrently, the City’s management team, consisting of
department directors, finalizes the review schedule. Two
budget review teams are created for the detail budget review
and final balancing. The first team is the ity Management
Team composed of the City Manager and the seven depart-
ment directors. A second team of several department
directors and volunteer division managers is formed to
review all internal service and enterprise funds, First the
internal service funds are reviewed finalized and approved by
the team, since their charges affect all other fund budgets.
Next, all enterprise funds are reviewed, finalized and
approved by the same team; since these funds are self
supporting through user fees not general tax dollars. These
budget reviews include an evaluation of the Business Plans
and 10-year financial projections for each fund.

At the beginning of September, the ity Management
Team begins their review of the General Fund department
propasals. Each expenditure and revenue fine item is
reviewed until concurrenceis reached on the need for each
line item and the reliability of the estimates used. Detail
review of these proposals involves extensive direct participa-
tion by all members of the budget review team.

All operating expenses are reviewed for validity. Personnel,
routine operating, and operating equipment costs are each
analyzed separately. The management team establishes
citywide priorities for staff level changes and operating
equipment items.

Capitai Improvement Project costs are submitted by each
department; the management team analyzes and priorities
these requests on a Citywide basis. Results are presented to
the City Council for review and direction.

In order to finalize proposed City-wide priorities for the
budget, the management team and City Council tour various
facilities and work sites, observe demonstrations, examine
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reports, hear presentations,and discuss alternatives as
provided by requesting departments.

Toward the end of September the City Management Team
completes their review of department proposals and the
proposed base operating budget is summarized.The
management team then meets to balance the budget using
the following basic criteria.

o Thetotal proposed routine operating expenses,
including operating capital, cannot exceed the previ-
ously agreed upon percent and/or dollar increases.

¢  Subsidies from the general fund to other funds must be
reviewed and approved.

o (apital Improvement Projects will be primarily funded
by the % cent portion of the 2 %4% sales tax; the use of
fund balance requires review and approval by City
Council.

Once the preliminary reviews have been completed, the
budget is reviewed for conformance to long range projec-
tions. Typically, the initial budget does not conform.As a
result, priority lists are developed by each department to pare
costs, The management team then reviews the changes as
recommended by each department to determine which
changes should be incorporated into the budget proposal.

This process is repeated until the proposed budget is in
conformance with the established guidelines. During these
revision activities, department directors, supervisors and the
City Manager generally, review and evaluate numerous
aiternatives; individual and team efforts are used to refine
and select the best options.The management team in a
group process evaluates all balancing actions, reductions and
additions.

By early November the budget conforms to quidelines and is
submitted to City Council for review, comment, and direction.
Any changes requested by Council go through the process
described above so a revised balanced budget can be
prepared and resubmitted

After submitting the proposed budget to Coundil, the
management team prepares an executive presentation of the
proposed budget to City Council and the public. Following
this presentation, the Council makes a final decision regard-
ing acceptability of the proposed budget. Once the Coundil
accepts the proposed budget they finalize the property tax

BUDGET POLICIES AND DEVELOPMENT
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mill levy, get public input on the proposed levy, and provide
the levy to the County Commissioners by December 15 for

certification.

After acceptance of the budget by City Council, the budget is
published and citizen input is provided for at several public

Coundil passes a city ordinance titled “The Annual Appropria-
tion Ordinance” by December 3 1st.

On January 1st each year, the adopted budget is incorpo-

hearings. After finalizing any changes due to publicinput,

rated into the accounting system which enables administra-
tive budget controls to take effect.

[PATE

JDESCRIPTION

TIME

LOCATION

June 18th
June 30th
July 8th

July 12th

July 15th
July 18th

July 26th
July 28th & 3tth

August 6th

August 11th

August 20th

Aug. 26th & Sepl. 2nd

Saplember Sth.

September 13th - 17th

September 21
8 22rd if necessary

:Ocidblrlﬂl
October 4th
October 6th
Oclober 6ih
October 8th

'Ociober 14th”
Oclober 20th

The Budget System will be open for departments to begin inputiing Revenues and
Non-Personnel Operating Expenditures.
Time Allocation Worksheets will be distributed by the Personnel Division.

MEETING: Equipment Repiacemant Raviaw

MEETING: City Councll Pre-Budget Workshop

'MEETING: Raview of the General Fund Service Delivéry Plans

Time Allocation Worksheats for currently appraved positions are due to the
Personnel Division.

Personnel Adjusiment Request Forms for New Positions , Reclassifications ,
and Retiramenis are due 1o the Personnel Division.

All General Fund Revenue Accounts should be input into the Banner Sysiem
for Revised 1898, 2000 and 2001. )
MEETING: To Raview Gene_rai Fund Revenues and Set Spending Limits for 2080 and 204
MEETING: Intemal Service Fund Budget Raviews {Funds 401, 402, 403, 404 & 405)

The following Internal Servica Fund Charges are lo be entered inlo the budget system by
the respective Intemal Service Fund Managers, and defail provided 1o the depariments,
Data Processing Charges, Equipment Rental & Vahicle Fuel, Stores Overhead,
Worker's Compensation and Property & Liability Insurance, and Police & Fire
Communlcation Center Charges.

All Revenue Accounts should be inpul into the Banner System for Revised 1999,

2000 and 2001. The Revenue 1D in the Banner System will be closed.

Interfund Charges derived from revenues will be calculated and enlared inlo the

budget system by the Budgel & Accounting Division.

Preliminary Payroll Projections for 2000 & 2001 will be posted to the budgel system
Major Capltal request eniry into the Oracle CIP System & Banner should be complete.
The Banner Budgel System wlill be closed, All operaling and operaling capital
expendiurs requests {excluding those associated with new positions and capilal

projects) should ba eniared Into the system Y
MEETING: VCB & Enterprise Fund Budgel Reviews (Funds 102,30
305, 306, 307, 308, 309 & 800} :

1,302, 303, 304,

MEETING: Reviaw Ganeral Government Capial Improvement Projsct Requasts
for Fllnd! 100, 201,202, 207, 302 & 304,

Sept. 13th: Publc Works and City Adm!nistration
Sapt. 15th; Fire Department and Community Developmant
Sept. 16th: Polica and Administrative Services

Sept. 17th: Parks & Recreation & Unrasoived Issues
MEETING: City Council CIP Meeting {Includes Dinner

'MEETING: Final CIP Balancing

1959 2nd Supplamemal Appropriation Is presenied at the Counci Worlshop

MEETING: Preliminary Balancing & New Position Requesis

First Reading of the 1999 2nd Supplemenlal Appropriation Ordinance

Payroll Projections are updated 1o include new positions and rofled 1o the budgel system.
The Budget & Accounting Divislon will inpul non-personnet operating expenditures

related to apgmv_ed capital projecis and new pasitlons.

MEETING: Final Balancing & Councll Presentation Discussion
Second Reading / Adoption of the 1993 2nd Supplemental Appmprlahon Ordinance

*** BUDGET PRESENTATION TQ CIiTY COUNCIL ***

8:00 AM
6:00 PM
B:I0AM

8:30 AM

8:30AM |

B30AM

8:30AM

1 8:30 AM
8:30 AM
B:30 AM
8:30 AM

B:30 AN |

8:30 AM

T8:30AM|

! Follce Tralning Room

Two Rivers C.C.
_ TwoRivers C.C.

Conlference Room -A
Conference Room-B

Conferance Room-B

‘Conference Room-A

Conference Room-B

Two Rivers C.C.

Conference Room-B

Conferance Room-A

Conference Room A

Adams Mark Hotel

NOVEMBER 13TH

Navember 17th

Dacember 1si

First Reading of the Appropriation Ordinance

Second Reading / Adoplion of the Appropriation Ordinance and Budget Resolution
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Ill. BUDGET & ACCOUNTING CONTROL

Once the Council adopts the budget, the automated account-
ing system is used as the major tool for monitoring activity.
Quarterly financial and statistical reports are prepared which
allow the City’s management team to review finandial results
by comparing actual expenditures and revenues against the
budgeted amounts. Balancing all expenditures to budgeted
amounts by fund on a City wide basis ensures that expendi-
tures are within the legal limits set by the Budget Ordinance.

Adequate systems for collecting, recording, and reporting of
revenues have been developed and will continue to be
maintained. In addition, an aggressive policy of prompt,
efficient collection of taxes, fees, and other types of revenues
will be followed.

Proper systems for recording, controlling, and reporting
expenses have been developed and will be maintained using
genenally accepted accounting principles and financial
records are audited annually by a certified public accounting
firm. In addition, the Purchasing, Risk Management and
Personnel polices and practices are reviewed annually to
assure proper control of expenditures.

The official source of financial information is the central

accounting system as operated and maintained by the

Administrative Services Department. Accounting records are

maintained in accordance with all legal requirements and on

a basis consistent with standards for local governmental

accounting. The automated accounting system, policies and

procedures, and the organizational structure provide multiple

controls on expenditure of funds. City staff has continuous

access to the automated accounting systems for reviewing

the current status of all revenue and expenditure transactions

and balances. The following list of controls is representative,

but not all-inclusive.

o  Formal written bids are required for all purchases of $10,000
0r more.

¢ Informal bidding is required for all purchases greater than
$1,000 and less than $10,000.

¢ Allindividual items costing $500 or more and having a useful
fife of one year or more are capitalized and inventoried.

«  The accounting system uses a modified accrual basis under
generally accepted accounting principles.

o  Encumbrance accounting is used to ensure expenditures do
not exceed appropriations on a line item basis.

o  The purchasing function is performed by a central Purchasing
Division to assure quality products at the lowest price.

o Theautomated payroll system provides control on changes to
approved staffing and individual pay levels.

o All contracts of $50,000 or more must be approved by the City
Council.

o The Finance Department reviews selected transactions to
ensure conformance to City policy.

o Various receivable systems produce delinquent account
reports for management action.

o  All supplemental appropriation requests are submitted to
City Council for their acceptance or rejection at regularly
scheduled public meetings.

» Al transfers from the contingency account of $50,000 or
more must be authorized by City Council, with all transfers
less than $50,000 requiring the City Managers approval.

In addition to the many internal controls, the City employs
two methods for external review of financial records,
practices, and policies.

e The City employs a Certified Public Accounting firm to audit
all accounting records annually,

o  The City submits its accounting reports to the Government
Finance Officer’s Association for review regarding conform-
ance to accounting standards. The City has received the
Certificate of Achievement for Excellence in Financial
Reporting each year since 1984,

V. BUDGET CHANGES

Once the budget is adopted appropriation transfers between
line items for regular operating expenses, within funds and
departments, can be accomplished with the approval of the
department’s director. Transfers to or from Personnel,
Operating Equipment, or Capital Project accounts require the
approval of the requesting department’s director, the Finance
Director, and the City Manager.

In addition to the original appropriation, the City generally
adopts two supplemental appropriations during the year.The
first supplemental which is adopted in April, is used to re-
appropriate portions of the previous year’s ending balance.
This is only allowed for projects which were not completed
during the prior year and for which appropriations were
remaining. The second supplemental appropriation is
generally approved in November, This revised appropriation is
used to fine-tune the budget and allows for previously
unforeseen events. These supplemental appropriations are, of
course, subject to the same legal requirements as the original
appropriation.

CITY COUNCIL GOALS FOR 2000 & 2001
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FINANCIAL OVERVIEW
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This section contains summary information of all revenues and
expenditures included in the two year budget. The Finandal Overview indludes
both narrative and graphic descriptions of all major revenue sources and all
expenditures by major category.
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As we begin a new millenium the City of Grand Junction’s
financial condition is generally sound. Reasons for our
favorable position include a relatively healthy economy, a
strong and effective operating and capital budgeting process,
consistently conservative financial leadership by policy-
making officials and strong administrative financial manage-
ment.

Maintaining the City’s healthy financial position will continue
to be a primary challenge of our City's Administration. Like
many other cities across the country, Grand Junction is
undergoing a challenging period as several complicated
realities impact the City’s financial condition. Such issues as
the demand to lessen the burden on local taxpayers, as
evidenced by the passage of Amendment #1, (Colorado’s
version of California’s Proposition #13) is coupled with a
greater demand for locally provided services.

The City’s financial strength and long-range financial
planning strategies will be tested in the coming years as
population growth, both within and outside the incorporated
area, requires expanding services and investment in the
infrastructure necessary to properly serve all ditizens.

e i e

Ea—— o

A net decrease in total fund balances of approximately $1.3
million is budgeted over the next two years. During the next
two years approximately $3 million will be transferred from
the General Operating Fund to the Capital Improvement
Projects Fund to help finance the cost of street improve-
ments, park development, and other capital improvements. A
couple of the larger improvement projects planned for 2000
and 2001 include the completion of City Hall; the Two Rivers
Convention Center renovation; the widening of 24 Road and
the construction of Eagle Rim Park.

The following pages will provide summary analysis of the
projected revenues and budgeted expenditures for the years
2000 and 2001, Additional detail information can be found in
the Fund and Department summary sections of this docu-
ment.

—

t Use of d for the 2-Yea

r Periodis $1.3 Million]

2000 Budget

Total New Sourcesfl 15719 2

[$76.

2001 Budget ,

(5729

5
i

NOTE: Totals are rounded from detailed supporting tables.

FINANCIAL OVERVIEW
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Change in Funds Available

YEAR 2000 YEAR 2001
FUND 1999 END., NET 2000 END. NET 2001 END, 2-YEAR
# DESCRIPTION 2000 BEG, SOURCE 2001 BEG. SOURCE 2002BEG. | CHANGEIN
FUNDS (USE) FUNDS {USE) FUNDS FUND
GENERAL GOVERNMENT AVAILABLE OF FUHDS AVAILABLE QFFUNDS | AVAILABLE BALANCE
100  General § 7662783 )% (1,586816)| § 6075967 (%  so79E3|¢  6673950]¢  (988,833)
102 Visitor & Convention Bureau 274,999 (38,437)‘ 236,562 (2,027) 234,536 {40,463)
104 Comm, Devl, {Grant Distributions) 1,631 - 1,631 - 1,631 -
105 Parkland Expansion 314,006 (167,417 146,589 11,472) 135,117 {178,869)
106 Wood Stove Replacement Incentive - - - - = 5
108  Economic Development - - - = x 5
201 Sales Tax CIP Fund 1,003,592 {847,908) 245,684 (172,029)] 73,655 (1,019,937)
202  Storm Drainage Improvements 40,086 3,200 43,286 1,700 44,986 4,900
207 Future Street (mprovements 1,162,504 (m.ouo)h 516,504 {224,000) 292,504 (870,000)
610  General Debt Service 257,216 . 251,216 {1,500) 255,716 {1,500)
703  Parksimprovement Advisory Board 98,351 66,636 164,987 6,636 m,63 73,17
| SUBTOTAL $ 10951685 (216715 76884265 1952925 zamme (S  (3.021,450)]
ENTERPRISE OPERATIONS
107 Golf Course Expansion § 68,623 | § 503 74636 | $ {12,908)| $ 61,728 § (6,895)
301 Water 1,956,046 (75,845) 1,880,201 582,750 2,462,951 506,905
302 Solid Waste 673,894 (53,905) 619,989 {61,729) 558,260 (115,634)
303 Two Rivers Convention Center - . - - - -
304 Swimming Pools - - - - - -
305  Lincoln Park Golf Course 5035 24,489 29,524 B 62,641 57,606
306  Tiara Rado Golf Course 4,507 44,788 49,095 55,880 104,975 100,068
307 City Cemeteries 52,718 “ns 96,936 87,050 183,986 131,268
308 Parking 6,939 46,699 53,638 44,846 98,484 51,545
309  Imigation Systems 160,500 19,157 179,657 2952 202,609 2,109
704  Cemetery Perpetval Care 1,029,705 56,150 1,085,855 | 59,514 1,145,369 115,664
900  Joint Sewer System 10,122,039 | {1,318,670) 8,803,369 528,815 9,332,184 | (789,855)
[ SUBTOTAL § 14080406 [$ (1,207,507 S 12872900 (5  1,340.287 [§ 413,187]§ 132781
- - | . - - =
[ TOTAL: MUNICIPAL SERVICES $ 24985574 |5 (4,424248)] § 20,561,326 | § 1,535,579 | § 22,096,904 | § (2,888,669}
SPECIAL TAXING DISTRICTS ;
103 D.0A. Operattons b 70352 | §- 68,499 | § 138,851 § {4,404)] 134,447 | § 64,005
109 D.DA./TaxInoement Spedal Revenue 620,314 39,470 639,784 46,420 706,204 85,890
203 D.DA. Capital Impravements 1,414,088 (803,000) 611,088 {98,000) 513,088 {901,000)|
611  D.DA. Debt Service 150,973 - 150,973 - 150,973 -
Sub: Downtown Development Authority § 2,255,727 | § (695031} § 1,560,696 | § (55,984)’}5 154725 (751,015)
612 GJW.W.S.D. Debt Service 322,600 (17,653) 304,947 {36,421) 268,526 {54,074)
613 Ridges Metro District Debt Service 522,810 (33,72) 489,038 33,772)| 455,266 {67,544)
[ SUBTOTAL § 300375 (746456) §  2354681{%  (126177)] § 228504 |5  (872,633)
INTERNAL SERVICE OPERATIONS
101 Enhanced 911 Special Revenue §  67414|s 157483 |5 7B4897|S  257821(S 10427188 415304
401  Data Processing 492479 16,497 508,976 (61,916) 447,060 (45,419)
402 Equipment 4,748,156 544,895 5,293,051 951,828 6,244,879 1,496,723
403 Stores 23012 6,504 239,616 24963 264,579 3,567
404  Self Insurance 3,931,766 302,763 4,234,529 304,823 4,539,352 607,586
405 Communications Center - - 2 - = -
| SUBTOTAL § 100328275 1028241[5 V1.061,068|5 1477519 |$ 12,538,587 |5 2505760
| TOTAL: ALL FUNDS $ 38,119,538 | § (4,42,462)] § 33,977,075|$ 2,886,918 | ¢ 36,863,995 | § (1,255,544

NOTE: Diminutive discrepancies in totals and subtotals found on various fund worksheets throughout this publication are a result of numerical runding.
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Total All Fund Types

Summary by Category
1998 1989 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable $ 36,828,827 |5 41,543,256 |5 38,119.538 | § 33,977,076
REVENUE
Taxes H 33,265,399 | $ 35,735,055 | § 37717470 | § 40,421,139
Licenses & Permits 108,658 101,611 100,988 101,662
Intergovernmental 2,263,086 3,584,158 | 3,768,916 1,550,466
Charges For Services 17,698,501 17,431,644 18,060,177 18,604,107
Interfund Charges 6,638,327 6,834,826 7,249,167 7,468,072
Interest & investments 2,699,678 2,771,279 2,464,726 2,266,956
Other Revenue 1,391,013 1,893,068 1,475,264 1,405,003
Total Operating Revenue 64,064,663 68,351,641 70,836,708 71,821,405
Capital Proceeds 1,750,917 3,199,417 1,075,770 1,120,441
[ = TOTALREVENUE § 65,815,580 [ § 71,551,058 | § 71,912,478 | § 72,941,846
DPEHDITURES
Labor s 26,955,419 | § 29,739,272 | $ 32,238,208 | § 34,143,127
Non-Personnel Operating 17,954,065 20,573,435 19,415,455 19,822,440
Debt Service 3,022,070 2,368,907 2,610,210 2,447,928
Operating Equipment 796.893 771,834 922,480 729,636
Total Dperating Expense 48,730,446 53,453,448 55,186,353 57,143,131
Major Capltal 12,370,665 21,783,370 20,618,587 12,621,797
Other Uses
<Contingency - B6,998 615,000 665,000
-Estimated Budget Savings - {355,000) {365,000)| (375,000)|
[=3 T TOTAL EXPENDITURES § 61,101,111 | § 74,974,816 | 76,054,940 | §  70.054,928
Transfers-In From Other Funds 5,471,872 7,509,147 7,974,744 7,732,011
Transfers-0Out To Other Funds 5,471,872 7,509,147 7,974,744 7,732,011
Net Transfers § - $ - S - ‘S -
71,287 452 79,060,205 79,887,232 | 80,673,857
66,572,983 | ___ 82! 84,029,684 | 77,786,539
NET SOURCE (USE}OF FUNDS § 4,714,469 | $ 23,758)| $ (4,742.482)| § 2,836,918 |
ENDING FUNDS AVAILABLE S 41,543,296 | $ 38,119,538 | $ 33,977,076 | $ 36,863,994
v [T | am = 19 e 1000
t “ ™ “ b » »
" 1008 o Change e 3000 1001
P— ‘ Baginning Funds Avalisbie 1 amaesss (s pase]s 4142460
Towr . 7. s 1m) o
REVEVE F
Uy & Parnicy A5 i, 8I% R | tan § 2eeess|s  rms2as|s  zro1se
Sergpvirommtal 304% b 5 by Ucenses & Permiy $ 7.0an| 5 a5 74
Charges For Sarvicm B 1% i L% Intergovernmintal 4 angrz|s warse|s  @anaaso
Ieriund Chryes 0% 1% 3 s Charges For Servioes. [ ass,a57)| 8 snsn | s 543,930
Irtrvit & bevestments 1% L% 4"‘[ 5I% Interfund Chirges 3 a8 | § 4341 | 3 218,905
Oches Kevsne 1% AL A% A%, Interest & invesiments s Nneo |3 poassn s (enTro
Eotal Operating Revesue Pe [ 14%, 1% Othet Reverwe $ sozoss [ s wv,gg:l; {66,381)
Total Operating Revenor s amasrafs  r4es0e7|s 984497
Capial Praceeds ) < et
gﬁﬁ Copital Proceeds .ey jsmsools paneans 4671
, R TOTAL REVENVI | 14 3
[ [ VOTALREVINUL § 5,735,478 |5 3814303 1019368
DrENpiTRLS ¥z 7% | | : -
Lbw 100% am S %) EXPENDSTURES .
W Parsemnal Oprating s S 21%) 1% Labor s amesi|s  24mam s 19masm
Dabt Service Eir 0% 4 590} Mon-Periennel Dperaiing $ seINn|s 05780 § 406,988
Operinesg Epepment EY . = -1l Dbt Setvice s wsnen s g (s oermn
Total Operating Bpeine uﬂ 3% 158 e Operating Equipment 3 2059) 3 150844 ) 5 (191.844)
Total Operating Expense s armi|s  47205ls  19se778
M cipii o - s o Major Caphtal s sewrms|s  oarrmls  pesereo
Ottt thes
ey Wl WA Eiw sl Cihes Uses
‘ ~Contingency s si9s |8 sin,002 | § $9,000
tinated buogel Soveg A irg b | 2a% ~Estimated Sudget Savings s ossoons 110.000) $ (10,000}
TotaL - 2.7%) L% "-"-[ - _’1’.‘1 [ Total GFINBIURES 3 _13.873.703 [§__V.0eu.1a4 |1 fe.000.013)
Tramsburs- i From Otha Fonds 3% et iny % Transtuts-in From Other Funds s aowams|s aussoT|s  @eanm
&% £ Tanatery-Out To Other Funds $ tomms)s as3erls  paamiy
WA Wet Tramifers § - s - s .
3 T
L3731
NDING FUNDS AVAILARLE | | ENDING FUNDS AVAILABLE [RTPTIR T PRRNTR VLWL PR ¥ 7Y )
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1998 1998 ereNonURES AT o
BLCINKING NOW (O}FROM T UNETTT ) ENOING
FUND SOURCES TOTAL PERSOMNEL MAJOR OTHER | SOURCE SOURCES
[ AYAILABLE REVENUE LABOR OPERATING CAPITAL DIPENSE FUNDS e USH  AVAILASLE
SpA CAvERH = [ S55
100 $  BI09316 S 29820284 (3 18002975 §  AASLIY3 S 7240 (5 AT masANIN S MEINS 5 aASeIN
02 vmw ltunmlh! Buteau 205830 1,001,086 w10 689,999 - 7,709 - | 259,947
104 Comm, Dl (Geam Distiibations) nen 132,751 . 743,209 . 741,209 {20462} 160
108 Parkland Expansion 615,151 49,079 - 1,348 . 11348 (536,553} (a8 566,319
W6  Wood Stave Replacement Incantive 26,003 [ 131 - 23,062 = 23,082 - B o 1 4] 3,84
108 Keonombc Devilopment 600,340 . - 308,044 . 305,046 520000 | 214,954 23,14
200 Sales Taw OP Fund 2,098,712 1534212 240 184,060 6,401,351 7,302,640 1539383 | 1L7I0mss 3,889,087
202 Steem Drainage Improvernents 88,434 64,493 »in 19,852 465,637 512612 man (84148) 2,186
207 Futwe Street improverments 1.565.506 32088 - . - - tsu.su)! {213,502) 1,342,004
610 General Debt Servicn 14539 nas . 597,070 . 597,070 597.045 11,824 187,216
700 Parky t Advhary Baard 164,433 101,378 - 7,050 325,688 | 233,705 | s
SEBI0TAL T TA0Sa801 § A00WIA35 |5 19050304 3 TI0AANT 1 7867061 | 1 ILWAIT
ENTERPRISE OPERATIONS
107 Golt Course Expansion H 20364 § ez (s O . - -
301 Water 1790434 5,286,425 1570443 203,470 141N 5221834
307 Solid Waste 656410 2.080,754 400,305 1,463,073 =1l 2,063,379
30} Tws Rivers Convention Center . 732,303 e 469,645 15,720 906,736
104 Swimming Pools - 444,427 5314 124402 40,015 sa9, 111
305 Uncoln Pask Goll Course 71249 335,578 216,026 201,660 (X33 428,207
106 Tiara Rado Goll Course s M159 12,772 209511 nsn 1,024,805 -
107 Oty Cometerhes 441 225,51 113,052 "5 #8362 08210 80100 | N 1274
108 Parking 145,275 175,550 65,967 62,099 17,09 145,158 tuu | 40777 192,051
309 ligathon Systems 93,307 137,642 61,029 45,69 . 10751 30,161 129,450
704 Cemetery Perpecusl Care 941,611 98,593 . - - . (sum 38493 0,105
900 Jolat Sewar System 7296059 6,231,194 1,697,745 2476760 M19¢6 A9I6ATI . 9,190,782
f_"—'L_ﬁi‘ﬁﬁu T iimsa e § 14,730,007 | & lﬁW_z—nﬁFmﬁ num 3 T T1.318,473
TOTAL MURIGIPAL SERVICES 5 35,914,957 1§ 38951,851 | 5 24,544,953 -"s 10,502,908 § 10,634,178 | 3,804, §_ (42303) 3. 3315308 1 29,130,165
SPECIAL TAUMG DISTRICTS [
103 DA, Operations 5 4,89 § 194,234 | § 174,258 3 96,118 § $ 270376 | 4545 8 1318 3 55,485
109 DDA/ Tax Increment Specel Revenue 195,893 400,870 . 7384 . 734 s s men2
103 DD.A. Capiiad Improvementy 904,109 56,768 - 174,092 TOL174 67,104 (69,950) | {780,296) 123,893
611 DD.A. Dbt Service 150,873 - - 12,820 . N1320 212420 | - 180,973
Suts: s S 1295224 8 851873 | § 174258 FUIRT TN 79LI7a |8 1457636 |5 as0 s ($33261) § 741,963
612 GJW.W.S.D.Debt Service 330,537 139,787 - 134,943 . 136,343 - 2 313,381
613 Ridges Metro District Debi Service 514,145 249888 | - 125,09 - 226,096 71
L _SiBTaTAL } T iiaodos s 138150 174,25 B4l 3 79ndd 1.020,675 [ 3
INTERNAL SERVICE OPERATIONS | |
101 [nhanced 911 Specta) Revenue $ LAz s s - % P | - s - |8 DTN sast 1182909
401 DaiaProceusing 266,455 1308531 543,968 6,744 73664 1,091,276 . 17,155 423,810
401 Equipment ERIER} 1,900.589 158,505 71900 Tea 99 1,795,464 L s 5.228,30)
) Siorer 234578 167.009 87,040 e wo.7a7 - 03.778) 710,800
404 Sell Insurance 1419994 1120789 98,391 [TTRT1} . 946,734 - 174018 3,694,029
405 (ommunkations Canter 45,7491 1,312,024 1,141.210 135,162 us.est | |.s|um ENTR R T4 Y (9.981)
i SUBTOTAL T er73804 § 743,200 (% 2204204 T 1ANITE & 954,214 § Ik - A LI Mes: i 10799670
| — TEIAL ALL FUNDS 7 JeEIna37 1 48.13,580 | T'Tmu.l’x_g ¥ 31.775.095 1 13070,684 | § 61 AT F - 3 Afiases, 1 _aSian]
19499 1999 EXPINDITUALS TRANSFERS PROJECTID
DEGIMNING HOW (10} FROM NET ENDING
FUND SOURCES TOTAL PLRSONNEL MAOR [T TETAL OTHER SOURCE SOURCES
) DESCRIPTION AVAILASLE REVENUE LABOR OP{RATING CAMIAL NSt | fumos s AVAILMILE
GENERAL GOVERNMENT | ! x
100 General S 654301 5 32078451 |5 1988423 § w96 § G02341 [ § 30INEIZS |5 RIVIEIS) $ {PRL34M) §  2sa2TM)
102 Vitor & Convention Bureau 239.967 1,060,471 ns617 A . 1,045.439 - 15,032 74,399
104 {omm. Dewt. {Geant Distributbons) 1401 $40,000 - 510,000 510,000 (20,000 e 161
185 Porktand Lxpansion 566,329 471,500 - 1,500 11.500 i @32,323) 314,008
106 Wood S1ve Replacement Incentive 186 ne . 54052 54,052 50,000 {1,838) .
198 [conomi Development 023,294 5,000 - 1278294 . 1278294 450,900 (#23,2%4) .
201 Sales Tax OP Fund 188v.687 4,932,000 79,844 - 13,137,769 1107613 208718 | QI76004 1,091,592
107 Storm Desinage Impravements 2208 40,200 (3R] . N 208,000 205,000 37,800 40,086
107 Future Sicvet Improvements 1,342,004 352500 - . . 153,000} | (179.500) 1,362,504
610 General Debt Service 257,208 - m.m 600,71 | -
703 Parks Improvernent Advisory Basrd 133,111 0376 um'l 73.73% 0
| 1 ‘E"’"‘”":T"T“E“_‘_""" [ 48,005,737 | §
T 1STNA7 3 ALseaN4 T 20540402 13950,193 |3 48.005.73
ENTERPRISE OPERATIONS = ;
107 GaN Course Expantion § 202,846 § 162,000 | 4 = 4 . - |3 = |8 (2970233 (134023) § 68,62}
01 Waee 1,845,624 4,475,780 1,749,168 1,181,509 1,342,682 4375,159 . 00421 1,956,046
301 Solid Waite &14,105 042,255 657,862 1,389,604 . 2,047,548 5 rm: 473894
30)  Twa Rivers Convention Center . 794,330 470,992 525,512 90500 1095004 300,884 | .
304 Swimming Pools . 531,026 319,465 15359 12839 62564 171539 | 3 .
305 Lincoln Park Golf Courne 6,647 98529 236,011 97,078 (N1 53430 96,230 | 1,812} 5,018
306 Tara Rade Golf Courre 36100 202591 358,104 LART5] 92,900 962,166 200,793 41208 4,907
307 Oty Cemeteries 1274 215,485 197,052 96,989 . 294,00 60,000 | 1,444 sL7w
308 Parking 192,052 190,035 1847 370 565,459 694874 s | {183,713) 6919
309 inigation Systemm 129,468 155,456 #4,700 60,124 . 1204024 - 31,002 160,500
J04  Cametery Perpatual Cars 980,108 109.400 . . . . m.om‘ 48,800 1,029,705
900 Joint SewesSystem 3.190.787 £.193,558 1,835,055 2,312,663 _sasa 5.262.301 .3y 10,122,039
| WAl T 216470 § 18,142,045 | § Iinw T 'A,'-suw 3 330043 5 16,076,887 I.J'1 583,933 5 14,080.406
10| SERVICES §_39,710,185 39,310,759 | § 36,903,870 _§ 30,064,992 § 17,000,708 |3 4,0825%9 |3 a3 ) 1) 324923578
SPECIAL TAXING DISTRICTS i
103 DDA Operations $ 55405 3 213080 (8 24304 NEM 8 $ nans|s 116535 '3 14367 § 70,352
109 DDA/ TaxInarement Special Revenue ansn 480,300 - 1362 - 1382 2436 0a702 620,374
103 DDA Caphtal Imprevements 123,893 2.790,195 - - 1134750 1,234,750 | (285250} 17390,99% 1,414,088
611 DDA, Debl Service i 150,973 . - 243,70¢ . 265,700 283,200 | = 150,973
Sub: Dawniown Development Authortty $ 741963 5 14805458 13084 4 MAE7 § L2IATS0 1S 1822531 | (2725008 151764 5 1255017
612 GIW.WI.D, Debe Service 3130380 R R - 142,100 142,100 2] 00,78Y) 322,600
813 Redges Metra District Debt Servicr FATRALS 6308 - 111,693 - 231,893
C —suptoTAL 5 1813461 § 311,880 | 341084 3 TIRAW 24750 |4 2196318
INTERMAL SERVICE OPERATIONS = -
101 Enhanced 91 Specal Revenue S iy 8 735,000 | § O | - 8 L) - s 827,414
401 Daua Proceising 483,610 1,264,001 400,160 508,661 A AT ] 1,254,012 492,479
407 Equipment s2ma0 1012,143 438,551 755,569 1,298,170 3492290 4741156
a0l Stores 220,400 84,913 95,362 m,019 - 124,90 01
404 Seifinsurance 1,894,009 1,203,785 93,348 845,702 - :,m.;u
405 Communicationt Center (LX) 1,526,337 1,351,770 424,950 1030113
S| = §__10,/99670 & 7,939.049 $ g
ERZEIE
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2000 HEY 1000
2000 FROJECTED CXPEMBITURLS TRANSFIRS PASIECTID
BEGINNING HOH TOIFROM [~ NET! ENDING
FUND SOUnCES ToTaL PERSONMEL MAIOR oTHER FOURCE SOUNCES
» DESCRIPTION AVAMILABLE REVENUL LABOR OPERATING CAPITAL EEPENSE FUNDS i AVAILABLE
'GEMERAL GOVERNMENT , ,
00 Gemral 3 TAGLTEY S 1LANSN|S 2104009 5 0397887 4 Se5.408 |3 32303494 S QIGMANLE (LSMEIS) § 6075967
102 Visitor & Convention Buresu 740 1120284 379,300 THL400 . 1,360,701 . ] -1V ) 134,562
104 Gormam. Dyl {Grmt Diswbiaions) 140 280,000 - 240,000 240,000 140,000} b 140
105 Parkiand Expansion 314,008 a77.000 11,500 11,500 | WM (874 146,589
106 Wood Stove Replacement incentive - - 25,000 25,000 25,000 | - -
108 Ecosvomic Development - 5,000 - 455,000 - 455,000 450,000 - .
201 Sales Tax OP Fund 1,091,592 £.268,338 741,840 - 1,978,056 12,719,096 | 2101450 (847,908} 145,804
100 StermDrsinage imprevemenis 40,086 441,200 57,000 1,014,909 100200 642010 1390 a6
207 Future Streel bmproverments 1,162,504 304,000 . . . - | {¥50,000) | [ea 000} 518,504
610 Genpral Debit Service 1751 - 594,972 S96,572 596,972 TR BN
101 pt Adwtiary Board 90351 131,061 - 4418 - 14425 0
| — SUBTOTAL T I0S05168 §  A5.9M5084 |3 12319360 5 115IL984 S 1954a45) | § 46609397 % 172,12
EMTERPRISE GPERATIONS ] 4
107 Golf Coune Epantlon H 6623 S 155,000 | 5 -8 = 8 = |3 - |s  taven s 013 3 T8
W1 Waler 1,956,046 4250301 1,846,406 1,141.787 1,345,951 4344046 - (75,845) 1,880,201
307 Solid Waste 672094 7,042,161 675,427 1416727 4852 2,097,008 | . (3,905 9.0
301 Tws Rivers Conventian Center - 226,302 540,572 523,589 409,000 1871061 1,047,059 | e -
304 Swimming Pooly . 561,102 375 24784 166,870 75917 198,069 - .
305 Lincosin Park Gotf Course 5,015 558,664 nLs 254331 1,800 578,08 “i 24409 29514
305 Tora Rada Golf Coune 4507 965,237 500,514 519,19 5,900 1025 308 104,857 (44100 49,095
307 Gty Cemeteries 52, 294,42 205478 W . NLM 62,500 44320 96,976
308 Packing (X3 172995 91,483 N8 £,000 131,29 - 45,499 51600
309 iigation Systema 160,500 144,200 | nns s10 - 129,043 - 9157 179,857
704 Comatery Perpetyal Care 1,029,705 118450 - - . - (62,500} 34,150 1,085,455
900 $.242.000 2,001,385 mwwww. ____1soni0a 7586580 - 5
T 6653323 § 920,053 & S%0.400 [ 14.827,159 | T.345,133_ 307 5
1 901 2937178 37 . 38 |1 7437098 i
=l LAREE 1
SPECLALTAXING DASTRICT © !
101 DDA Operations H masy § 282,700 | § 5N § any $ H | s 106,000 | $ aAm 3 138,051
109 DDA/ Taxincrement Specal Revenue 420,314 503,000 . 1500 - 7300 (454,000 35470 659,784
201 DDA Copltal Improvements 1414088 110,000 - 95,000 95,000 (810,000} {503,000) 11,008
611 D.DA, Drot Servicr 150,972 - o a0 - 495,030 | 495,030 S saen
H b Mihorty §  LIS5.717 § wes,700 |8 FITR AT 567,011 8 5,000 | § nm , $ (67300008 {8#3031) § 156069
617 GLW.WSD Debt Service 122,600 126,049 143,701 - 143,702 | - 0788 104,947
611 Ridges Metra District Dbt Service 51280 W - 226,491 . 138,49) - 0337h A
[ SUBTOTAL $ W37 3§ 1aaan|y 55,0193 $T.I07 s “Wi000 [S V878365 2334.600
107 Enhanaed 711 Speckal Reveror H 67414 § 75000 | ¢ - 8 FO | - |3 - |5  wsesmiE  smama s Teenn7
401 Data Procevsing A92ATY 1434677 191,306 401,624 nm 141018 - TaAPT 508976
07 fquipment 474,158 1,161,506 430,055 $O0,5ST 178,000 1806432 & S ES 5.293,651
) Stores 3,011 194,784 397 75,493 17,000 | 188,190 - 6889 239,616
404 Sellinuance 3991746 1250569 1457 (%3} . p47.406 - S 4134519
a5 Commuank Center . 1.591.383 1,377,078 434,992 207,000 | 2,159,070 _se7817 L el -
[ SUBTOTAL 1810708 i — 702958 | § - i
2001 NET 2000
PROJECTED DIPEMBITURLY TRAMSFERS PROJECTID
BEGINMING HON (o1 From NET ENDING
SOURCES TorAL PERSONMEL MAIOR  [TTOTAL | OTHER SOURCE JOURCES
DESCRIFTION AVAILABLE REVENUE LABOR OPERATING CAMITAL EXPENSE FURDS use AVAILABLE
00 General § 0 ROISSE? 3 ISEIRISI|4 1Ls0%621 5 1085761 8 30865 |5 135263M |5 (L4BSIN|S TR 3 6471950
102 Viktod & Conventien Burses 7M.562 1,190,672 wnI 1,916 . 119560 - @Ain, 234,536
104 Cornen, Devl. (Gram Distributions) 1631 400,000 . 360,000 360,000 140,000) L. 1631
185 Parkland Enpansien 144,589 442,000 11,500 1500 402,972) 1472) I
104 Wood Steve Heplacement Incentive - - 25,000 25,000 25,000 - .
108 Lronomic Developrtient . 5,000 . 455,000 - 455,000 450,000 Ny -
201 Sales Tan OIP Fund 745,884 1,400,080 0m.e? 1 5,645,821 6,457,488 (2114951 (172,029 73,855
207 Stotm Drainage improvements 426 41,300 s96 1 1,094,625 1,152,551 1115951 1,100 4,988
207 Future Stret bmprovemenis 518504 176,000 - - . - 500,000} [324,865) 291504
6§10 General Debe Servica 8106 - 36471 126472 324972 "hiden 55716
703 Parks Imgrorement Advisory Brard 164,987 131,081 - 14425 . 14428 (110,000} | 808 171,623
[ SUBTHIAL S TAAEAIE 3 aG8GTe) | JA07L008 5 1234076 5 TA05.391 0% 41576852 [,745.511) A
107 Goif Coure Expamulan s Tasds 3 154,500 | § - 4 | = s « |8 ossems  payesy s 61,128
3 Water 1.880,70 4305341 1,910,060 1,163,126 641,407 3112392 - |0 saagse| 242,551
301 Solid Waste 619,909 2,091.044 699,389 1,451,309 . 152,777 - wiTm 550260
303 Two Rivers Comvention Cember - 059,047 554,194 547,58 2.317,000 34775 2550828 | - -
104 Swimiming Pouli - msH 3N 201,650 25,000 681421 w2 | - -
305 Lincoln Park Golf Courte 19524 ST 331,464 202,494 4,500 530458 - | 33117 52,6401
106 Tiara Rado Golf Courte 9088 4736 515250 $TE613 2,400 1,096,264 17,408 | 43,580 104,975
307 Oty Coneterles 36 329,436 man 34,347 - 307,984 5,000 &7,080 18).988
108 Parking 51,638 141,045 54913 12,96 2,300 134,199 - S48 AR
309 lerigation Systerm 179457 151,200 74379 51,869 . 1,148 . 1398 102,809
704 Cemeiery Pevpetusi are 1085855 124514 . . - - 165,000) 38,514 1,145,369
200 jaint Sewer System 5801369 £A61722 1.08).7%0 1481100 1,165,814 5.932.907 . 5 5332184
—_ SUBTLIAL T ALATLI00 % 167JV3193 |3 4057049 5 7013592 3 A16AA0E |5 1000542708  1AG1SI) ($C03,M4038F0 § 14213187
[ TOTAL: MUNICIPAL SERVICES 3 20,561,336 3 63,1BRI%6 |5 10530914 § 19360868 5 V168,797 |§ 61383779 % ! 1,505,877
$PECIAL TAXING DISTIICTE
103 DDA Operatioms [ Dasst § 2su,700 | 8 64550 3 64554 8 40,000 | $ 6104 | 8 106,000 | § 4404) § 134,447
109  DOA 7 Tax Increment Specal Revenue 459,74 524,000 - 7,600 - 7.600 (469,980) | 46420 To4,204
03 DDA Capital Improvements £11,008 5.000 N 55,000 55,000 (64,000) t98,000) 513,080
611 DDA Debt Setvice 150,971 - - 514,980 - 514,830 514,980 i 150,973
Suts: Downilown Development Atharity § 1,560,896 § sor.700 | 8 264,550 8 587,054 § 5,000 | 946,684 | 5 1000 (8 fskees) § 1304712
617 GJWWED, Debie Service Joa347 108812 145238 - 145139 - cann, 260,526
613 Ridges Metre District Debt Service a9 192,31 - 226,093 - 226,093 - . paLTTn 458,286
[ SOBTUTAL T Zuseser & Liohe)w|§  J6ASs0 3 wilaes 3 95,000 |5 1318016 | § 6,000 3 (27N 3 danesod]
IHTERNAL SERVICE DPERATIONS
101 Enhanced 911 Spechl Revenue S 4097 S 750,000 | & - 8 - 3 - |3 L We2179) §  257A2T 5 Lo4nIe
401 Data Precessing 504,976 1471500 59,440 §72976 - 1,533,416 - %1996} 447,060
401 Equipment 5,293,081 3,259.509 5,105 14686 1,048,000 2,307,761 - 51,828 LI4aT
403 Swres 239618 00,608 90,975 16471 - 178,646 . 230 204579
404 Salfinsuance 41529 1,206392 18,675 262485 - M50 . a4 4539,352
0 G Cenier . 1524561 1,426,067 541,673 200,000 2,174,740 a9 vl ,
[ SUBTATAL 3 ITOAI0A0 % BASLASO |5 Zvdigel 3 LeGeale 3 1,257.000(% 717591 - 1, 1
33,977,073 - §_70.054.028 ;
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This section provides information regarding projected revenue sources and is
subtitled by major category. Further breakdown and analysis of revenues can be found
throughout this section.




REVENUES

Total revenue for the City of Grand Junction is projected at
$72 million for 2000 (an 0.5% increase over 1999) and $73
million in 2001 {a 1.4% increase over 2000).Total revenue for
Municpal Services (which excludes Internal Service Opera-
tions and Special Districts) equals $62.3 million and $63.1
million for the two years, respectively.

The revenue source experiencing the most growth is sales
and use tax collections. Charges for Services are also projected
to grow steadily over the next two years, corresponding with
a growing customer base.The projected

increase in both of these major revenue sources is a direct
result of what is happening in the local economy. All other
revenue sources are projected to remain relatively flat in 2000
and 2001.

The following section provides additional information
regarding projected revenue sources and is subtitled by
major category. Further breakdown and analysis of revenues
by fund can be found throughout the Fund Summary section
of this document.

r o)
REVENUE HISTORY
= @ = Total Revenue === Change
$74,000,000 ‘ ' 10.0%
" L .==® T 90%
$7l‘om'mo ! 11 . e _. - - 572;94‘;845 80%
§71,551,058 « $71,912,478 d
4 -t
$70,000,000 . ot
P -+ 6.0%
; -
«w 468,000,000 - 1 5.0%
-,
Y ot T 4.0%
566,000,000 T < + 3.0%
$65,815,579
$64,000,000 ' N s
() ’ e
/ -+ 1.0%
>
-$62,000,000 } — : 0.0%
1998 1999 2000 2001
Year
\_
Lﬂmuw Actuat Rev. Budget Budget Budget % Of Total
1998 1999 2000 2001 2000 & 2001
Taxes $33,265,399 $35,735,055 $37,717,470 $40,421,139 53.9%
Charges For Services 17,698,501 17,431,644 18,060,177 18,604,107 25.3%
Other Revenue Sources
Licenses & Permits 108,658 101,611 100,988 101,662 0.7%
Intergoveramental 2,263,086 3,584,158 3,768,916 1,550,466 3.7%
Interfund Charges 6,638,327 6,834,826 7,249,167 7,468,072 10.2%
Interest & investments 2,699,678 2,771,279 2,464,726 2,266,956 3.3%
Capital Proceeds 1,750,917 3,199,417 1,075,770 1,120,441 1.5%
Miscelfaneous 1,391,013 1,893,068 1,475,264 1,409,003 2.0%
Subtotal: Other 14,851,679 18,384,359 16,134,831 13,916,600| 20.7%
Total Revenue $65,815,579 $71,551,058 $71,912,478 $72,941,846 100.0%
9% Change 3.7% 0.5% 1.4%
$ Change $ 5735479 | $ 361,420 | $§ 1,029,368

FINANCIAL OVERVIEW - REVENUE
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TAX REVENUE

and 2001, The chart and table below depicts the amount
and type of taxes projected for the two budget years.

The City of Grand Junction anticipates collecting approxi-
mately $78.1 million, or fifty-four percent (54%) of its total
revenues, through an assortment of taxes in 2000

f_
TAX REVENUE HISTORY
$43,000,000 - - 10.0%
40,421,1
541,ooo,opo e i .39 +.9.0%
$39,000,000 $37,717,470 . Lgo%
$37,000,000
-~ 7.0%
$35,000,000 . s §
o L. + 6.0%
$33,000,000 *
§33,265,399 Joso% -
$31,000,000 ‘
$29,000,000 T 40%
$27,000,000 = @ -~ Total Taxes ==—==9) Change T 3.0%
$25,000,000 1 ; 2.0%
1998 1999 2000 2000 :
9 Year 5]
,‘ .
| Actual Rev. Budget Budget Budget % Of Total
1998 1999 2000 2001 2000 & 2001
Sales & Use Taxes ] 25,844,868 $28,168,000 $30,644,000 $33,080,000 81.6%
City Property Tax 2,806,305 2,813,000 2,113,000 2,182,000 5.5%
Highway Users Tax 1,310,730 1,390,000 1,473,000 1,562,000 3.9%
Franchise Fees 1,226,211 1,188,000 1,238,500 1,291,800 3.2%
Special District Taxes 735,857 775,155 810,420 821,539 2.1%
Lodging Tax 653,587 654,000 680,000 714,000 1.8%
Cigarette Tax 378,220 380,000 384,000 388,000 1.0%
Other Taxes 309,621 366,300 374,550 381,800 1.0%
Total Taxes $33,265,399 $35,735,055 $37,717,470 $40,421,139 100.0%
% Change 7.4% 5.5% 7.2%
$ Change $ 2,469,656 | $ 1,982415 | § 2,703,669
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SALES & USE TAX

The City Sales & Use Tax rate is 2.75 percent, the City also
receives about one-sixth (or 16%) of Mesa County’s collec-
tions from their 2.0 percent Sales Tax,

The 2.0% portion of the City’s sales and use tax rate, as well
as the City's share of the County’s Sales Tax, is collected in the
General Fund to partially finance the operating costs
associated with providing general governmental type
services to the community.

The .75% portion (the 3/4 Cent Sales & UseTax) is collected in

the Sales Tax Capital Improvement Projects Fund. In 1987, the
Grand Junction City Council adopted an ordinance which
increased the City Sales and Use Tax rate by 3/4 of one
percent, from 2.0 to 2.75 percent.

This tax increase, as supported by the voters, was instituted
for the specific purpose of funding economic development
and general capital improvement projects.This annual stream
of revenue has sufficiently replaced the revenue that was lost
when Congress eliminated the Federal Revenue Sharing
Program in 1987.

Sales & Use Taxes Acual Rev. Budgaet Budget Budgat % Df Total
1998 1999 2000 2001 2000 & 2001
Clty 2.75% Sales Tax
General Fund, 2.00% § 155049925 17050458 | ¢ 8585792 (S 20072884 60.7%
P Fund, 0.75% 5,814,373 6,394,300 6,969,672 7527312 22.7%
VLB Fund, Vendor's Fee 341,797 381,22 415,536 448,764 1.4%
Subtotal $ 21,661,162 |5 23827000 [ 25971000 |5 28,049,000 84.8%
Gty 2.75% Use Tax
General Fund, 2.00% ) 606,088 | 5 563,636 | 5 597,091 | § 632,455 1.9%
CIP Fund, 0.75% 225,094 211,364 223.909 237,545 0.7%
Subtotal § 231,982 | 5 775,000 | $ 821,000 | § 871,000 2.7%
City Shara / County Sales Tax 3355,7M4 3,566,000 3,852,000 4,160,000 12.6%
TotaiSales & Use Taxes 5 25,044,868 | § 28,165,000 | 3 30,644,000 | 5 33,080,000 100.0%
% Change 2.0% 5.5% 7.9%
5 Change 5 2323,132 |5 2476000 |$ 2436000
r ™~
HISTORICAL 2.75% CITY SALES TAX COLLECTIONS
5300 - 18.0%
153% L
$25.0
This graph illustrates the 127k |
growth the City of Grand §200 + #120% T 2o
Junction is experiending In g 9.6% . T 100% °
City Sales Tax revenue. = o | oo 2
ol 2" o |
S [ s
& 't’-:"‘ Bl
R
: [
?;l T 20%
1389 1990 19911992 .1993 T 19%4 1995 1996. 1997 1998 1999 2000 2001
: Year
\ L J

Projection Method: Since Sales & Use Taxes represent such

alarge portion of our general governmental revenue,
considerable time and effort is spent projecting and
monitoring these revenues. The City Finance Department
uses several different economic and statistical models when
developing sales and use tax projections (i.e.Time Series and
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Multiple Regression and Correlation analysis). The results
from these models are then scrutinized by the budget review
team members and modified based on expected or known
changes in the economy. In addition, since this source is
relatively volatile a downward adjustment is generally made
for reasons of conservatism.

FINANCIAL OVERVIEW - REVENUE


http://23.S27.rW0

JNNIA3Y - MIIAYIA0 TYIDNYNIS

The City’s Property Tax rate for the levy years 2000 and 2001

will remain at 8.000 mills {excluding any credit mill levy

required to refund excess revenue under the Tabor Amend-
ment).All property tax revenue from this levy is incuded in

the General Fund.

City Property Tax revenue will amount to $2.8 million in 2000
and $2.9 million in 2001. As depicted on the accompanying

PROPERTY TAX

chart, the City is not property tax driven like many govern-
ment entities. The City’s levy constitutes approximately 9% of
the average citizens property tax bill and iess than 9% for
those who own property in any of the special taxing districts.

Projection Method: Property Tax revenue is projected based
on the assessed value data as determined by the Mesa County

Assessor.

Historical Property Tax Levies

$35.0 =
§30.0 - &
School Dist. #51 ./”'
5250 B dan
5200
g
=
§15.0
$100
- ~ GtyofG.
"' ;}J 3 bt
Hs—-ea-—ea-—es—ea—eHa—ea—ﬁ—ﬂ—‘
500
1980 1981 1987 | 1988 | 1989 | 1990 | 1991 ‘1992 11993 |. 1994 L'I995 1996 | 1997 | 1998
e School Distrct 451 | $14.2 | $156 | $173 | $206 szu §21[$225 |$235 [§23.0 | $207 [§250 |$221 5225 5230 | $44 $255 5293 [ $300.
=S=MesaCounty | 369 | §59 §7.8 | 381 | $87 | $89 |$113 [$121 [$128 [$133 [$138 5141 |$147 |$154 | [$12 |57
== Special Districts__| $3.5 | $40 566 | $5.7 560 | $59 | 561 | 556 | 557 |62 | $49 | $63 | %67 | 570 570 | 75 | 579
=E3=City of Grand Jct. | §1.5 | $15 517 | $14 514 [ 515 515 [ 515 [ 515 | $16 [ $15 | 617 [ 18 [ 521 [ 522 | 525 | 526
The City of Grand Junction's

Property Tax Assessment is 4%
of the Total Property Tax Assessed
by All Entities Within Mesa County.
Levy Year 1998/Collection Year 1999

Total=558.2 million

1
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PROPERTY TAX

City Property Taxes Actual Rev, Budget Budget Budget % Of Total
- 1998 1999 2000 2001 2000 &2001
Current Property Tax § 2464408 [  2580000|%  2812000(% 2,950,000
Less: Tabor Tax Refund - (139,000) (1,100,000) {1,200,000)
Subtotal: § 2464408 |5  2441000|$ 17120005 1,750,000 80.6%
Delinquent Property Tax 4,104 7,000 7,000 7,000 0.3%
Specific Ownership Tax 337,793 365,000 394,000 425,000 19.1%
Total Property Taxes $ 2,806,305 | $ 2,813,000 [$ 2,113,000 | § 2,182,000 | 700.0%
% Change 0.2% -24.9% 3.3%
$ Change $ 6,695 | $ (700,000)| 5 69,000
Property Tax data foran ; M&M&éﬁfﬁﬁﬁﬁﬂ tmeBiIl
actual single family residence Levy Year 1980 LevyYear1998 | ﬁ ¥
in the Northridge Subdivision Collection 1981 Collection 1999 | inarea:
Market Value $ 47,000 $ 181,262 l
X Residential Assessment Rate 30% 9.74%
= Assessed Value $ 14,100 $ 17,655
Percentage
Property Tax (TAC #10300) Mill Levy Tax Mill Levy Tax Change
City of Grand Junction 12000 § 169 8.000 $ M -17%
Special Districts 5.290 $ 75 6.196 $ 109 47%
Mesa County 2330 % 315 25280 446 42%
School District #51 240 669 46686 824 23%
Total]  87.060 $ 1,228 86.162 5 1,521 24%

E)ngcms‘lantdolh
ﬁgﬁﬁ'@ﬁﬁﬂfot 3
lﬁﬁﬁm) anaverage
Tomeownerpaid
40%lé‘ss*in

1981 Actual

1999 ona 1981 Constant § Basis
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FRANCHISE FEES, SPECIAL DISTRICT, LODGING, & OTHER TAXES

ERANCHISE FEES

Franchise Fees are taxes collected and paid by the local gas and
electric utility, telephone, and cable television companies. The
City of Grand Junction has granted these franchises, a non-ex-
clusiveright to furnish, sell and distribute these goods and ser-
vices to the City and its residents. According to the franchise
agreements, in consideration for the

grant to operate, these companies pay a percent of their
monthly revenue to the City.As depicted in the following table,
the City of Grand Junction anticipates collecting approximately
$2.5 million over the next two years from Franchise Fees.

Projection Method: Franchise Fee projections are based on
revenue estimates provided by the franchise companies.

Franchise Fees Actual Rev.Budget | Budget Budget | % OfTotal
1998 31999 2000 2001 2000 £2001
Public Service, Gas & Elect. $ o9me23|s 960000|$ 998000)5 1,038,000 80.5%
GV Rural Power, Flectric 57,954 55,000 57,500 59,800 4.6%
Telephone 48,000 48,000 48,000 48,000 3.8%
Cable Television 178,634 125,000 135,000 146,000 11.1%
Total Franchise Fees $ 1,226,211 | $ 1,188,000 | $ 1,238,500 | $ 1,291,800 100.0%
9% Change 3.1% 43% 4.3%
$ Change $  @san|s  s50500|$ 53300
SPECIAL DISTRICT TAXES Projection Method: Special District property taxes are based

The City also receives and passes through property taxes levied
by the Downtown Development Authority, Ridges Metropoli-
tan District, and the Grand Junction West, Water and Sanita-
tion District.

on the assessed values as determined by the Mesa County As-
sessor and the appropriate district’s mill levy.

Special District Taxes Actual Rev. Budget Budget Budget % Of Total
1998 1999 2000 2001 2000 & 2001
Downtown Development Auth. $ 501,004|$% 547050|% 6059005 632,900 75.9%
WWsD 69,888 64,319 62,799 47,318 6.79
idges Metro District 164,875 164,386 141,721 141,321 17.3%
Total FranchiseFees $ 7358571% 775,755|§ 810,420 |$§ 821,539 100.0%
% Change 5.4% 4.5% 1.4%
$ Change 5 39,898 | $ 34,665 | § 11,119

LODGING TAX
The voters approved a Hotel/Mote! Lodging Tax which

became effective January 1,1990.These funds are collected
in the Visitor & Convention Bureau Fund and are dedicated
for direct promotional activities and projects. The City expects
to collect approximately $700,000 in each of the next two
years from this source.

Projection Method: Projections for Lodging Tax revenue are
based on local economic indicators (i.e. vacancy and room

rates) in combination with state-wide expected growth rates
for the tourism industry.

OTHER TAXES

The majority of these revenues are taxes collected by the
state then partially shared with local governments based on
population or street miles. Other miscellaneous taxes include
the City’s share of Motor Vehicle Registration and Cigarette
Taxes, Highway Users Tax, Mineral Leasing Severance taxes
and the Mesa County Road and Bridge Tax.

Projection Method: Projections for state shared taxes are

based on estimates from the State Department of Revenue,
population and area changes, and known changes in the alio-
cation formulas. Projections for other taxes are based on his-
torical data.

30



CHARGES FOR SERVICE

Whenever possible, user fees are collected for City servicesto  collect approximately $18.0 and $18.6 million, in user charges.
wholly or partially cover the cost from those who directly for 2000 and 2001, respectively. This equates to 25% of total
benefit from the service The City of Grand Junction expectsto  City revenue.

A0 : ;
Charges For Service
i = @ = Total Charges ===®=—% Change :
$20,000,000 T ; 4.0%
$19,500,000 -+ 3.6% °\o
$19,000000 -+ 3.0%) T 30%
5?8;500,000 T  $17,698,501 e -® £ 20%
MWUAKNET o . _f--® §18,604,107 §
oy \ = - oa - o
U000 ¢ $18,060,177 10%
$17,000,000 : 1 $17,431,644 e
$16,500,000 -+ 0%
$16,000,000 1oq.0%
$15,500,000 15% ©
$15,000,000 ; t =+ 1 -2.0%
1998 1999 2000 2001 :
Year
& S— S ———;
Actual Revised Budget Budget Budget 9% Of Total
1998 1999 2000 2001 2000 & 2001
Lttty Charges
Water Services $ 4683973 % 3,862,200 |$  3,626131|$% 3,660,890 19.9%
Refuse Removal 2,034,234 1,997,405 1,998,101 2,045,048 11.0%
Sewer Charges 4,462,765 4,545,978 4,557,815 4,802,693 25.5%
Subtotal Utilities 11,180,972 10,405,583] 10,182,047 10,508,631 564%
% Change -6.9% -2.1% 3.2%
hnm:dnmmmmlnns
Two Rivers Convention Cnir. $ 731969 % 794330 |$ 826,002 | $ 859,147 4.6%
Swimming Pools 363,061 369,558 390,379 403,773 2.2%
Golf Courses 1,012,407 1,232,244 1,642,901 1,676,711 9.1%
Cemetery Operations 259,183 332,185 366,912 385,550 2.1%
Parking Operations 107,057 103,035 105,545 105,545 0.6%
Irrigation Systems 127,610 136,016 133,500 135,500 0.7%
Subtotal Enterprise 2,601,287 2,967,368 3,465,339 3,566,226 19.2%
9% Change i 14.1% 16.8% - 2.9%
Rural Fire District Contract $  1,064464 | % 1,059,862 [ § 1,092,000 | $ 1,124,000 6.0%
Parks & Rec Program Fees 487,387 524,770 507,208 555,058 2.9%
E-911 Telephone Surcharge 658,795 670,000 685,000 700,000 3.8%
Regional Comm. Center 552,056 637,243 684,796 724,392 3.8%
All Other 1,153,540 1,166,818 1,443,787 1,425,800 7.8%
Subtotal Other ] 3,916,242 4,058,693 4,412,791 4,529,250 24.4%
% Change 3.6% 8.7% 2.6%
Total Charges 7,698,501 17,431,644 | 5 18,060,177 | 518,604,107 100.0%
% Change -1.5% 3.6% 3.0%
$ Change $ (266,857)| § 628533 |$ 543,930
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CHARGES FOR SERVICE continued

UTHLITY CHARGES

The largest share (56%) of revenue from service charges is gen-
erated by the City’s water, sewer and sanitation utilities. The
Water Fund anticipates collecting $3.6 million per year in user
fees for 2000 and 2001 from water sales and other user charges.
The City/County Joint Sewer Fund is projecting $4.7 million per
year from monthly service charges.The Sanitation Division has
projected $2 million per year in the Solid Waste Removal Fund
for residential and commercial refuse removal charges.

Projection Method: Utility revenues are projected based on
estimated consumption and utility rates. Consumption esti-

mates are based on historical trends and changes in the cus-
tomer base due to growth (i.e. annexation and new develop-
ment). No utility rate increases are included in the projections
for 2000 or 2001.

OTHER ENTERPRISE OPERATIONS

Two Rivers Convention Center

This facility is utilized extensively by business and divic groups
for luncheons, trade shows, concerts and numerous special
events. Two Rivers generates revenues of approximately
$850,000 per year from the rental of space and amenities, food
and beverage service, set-up and dean-up for a variety of uses.

Swimming Pools & Golf Courses

The City of Grand Junction owns and operates two municipal
golf courses and the Lincoln Park-Moyer Swimming Pool. In
addition, in conjunction with School District #51 the City oper-
ates the Orchard Mesa Community Swimming Pool. User Fees
from these enterprise operations for the next two budget years
total $753,000 in swimming pool and water slide admissions.
Over $1.6 million per year in green fees, season passes,and cart
rentals are projected from the Lincoln Park and Tiara Rado Golf
{ourses.

Other

Charges for Services from other enterprise activities are
projected at approximately $600,000 per year. These activities
include Cemetery, Downtown Parking and lrrigation Systems.

Projection Method: These revenue are projected on a cost-
reimbursement basis. A variety of methods are used to project
these revenues based on the estmated number of users and
the varuous fees or rate structures.
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QTHER CHARGES

Other user fees totaling approximately $4.5 million per year
include fees derived from the following sources; Emergency 911
Telephone Charges, development fees, parking meter revenue,
and a contract for services with Rural Fire District.

Proiection Method:
Projection methods vary depending upon the type of
revenue. Some are derived directly from contracts for service
while others are based on set recovery rates and/or the
projected growth in the number of customers.



OTHER REVENUE SOURCES

All other revenue sources combined account for approximately
21% of total City revenue.The types of revenue indluded in this

category are identified in the table below and detailed on the
following pages.

Year

Actual Revised Budget |  Budget Budget % 0f Total
1998 1999 2001 2000 & 2001
Litenses & Permits $ 108,658 | § 101,611 § 100,988 | $ 101,662 0.7%
Intergovernmental 2,263,086 3,584,158 3,768,916 1,550,466| 17.7%
Interfund Charges 6,638,327 6,834,826 7,249,167 7,468,072 49.0%
Interest & Investments 2,699,678 2,771,279 2,464,726 2,266,956| 15.7%
Capital Proceeds 1,750,917 3,199,417 1,075,770 1,120,441 7.3%
Misceflaneous 1,391,013 1,893,068 1,475,264 1,409,003 0.6%
Toﬁa_l Other  $14,851,679 $18,384,359 | § 16,134,831 $13,916,600 100.0%
% Change 23.8% -12.2% -13.7%
$ Change $ 3532680 | §  (2,249528)| § (2,218,231
r Other Revenue Sources
£ ~ @ - Total Other === Change
$20,000,000 - 30.0%
LS ) $18384,359 & okt
- $18,000,000 - " T 200%
- 5
$17,000,000- - it .. T 15.0%
; - 16,134,831
$16,000,000 1 - < Wt + 100%
— )
« 515000000 + P el T 5.0% E
. &
14000000 - S14851679 ‘o 1 oo%
$13,000,000 T it -l | -5.0%
$12,000000 T T -10.0%
-12.2% — '
$11,000000 -+ -+ -15.0%
$10,000,000 — : o -20.0%
1998 1999 2000 2001
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INTERGOVERNMENTAL

The majority of these revenues are project specific and origi-
nate at either the Federal or State [evel of government.

Projection Method: Revenues received from other
governments are budgeted based on grants for which
application has been made, or is otherwise known to be

available for a specific project.

Actual Revised Budget Budget Budget 9 Of Total

1938 1299 2000 2001 2000 & 2003
Historic Preservation Grant - - - 60,000 1.1%
Law Enforcement Grants 105,220 27,778 69,000 89,000 3.0%
EMS Grant 16,454 - - - 0.0%
Transpartation Grants 7,907 40,000 - - 0.0%
Parks & Rec. Grants 13,938 35,869 86,650 11,783 1.9%
State Museum Grant 274,000 - - - 0.0%
COBG Entitlement Funds 460,228 540,000 280,000 400,000 12.8%
I5tate Lottery Proceeds 3784 350,000 355,000 360,000 13.4%
Capital Project Grants 650,225 1,968,416 2,788,377 466,000 61.2%
126,060 217,000 - - 0.0%
ounty Share, OM Pool 73,529 733,095 161,889 85,683 4.7%
PIAB 28,000 23,000 28,000 78,000 2.0%
[State Grant, Sewer Line 107,581 - - - 0.0%
Other Intergovernmental 32,103 - - - 0.0%

Total § 2,263,086 $3,584,158 | & 3,768,916 $1,550,466 100.0%
% Change 58.4% 5.2% -58.9%
$ Change $ 1,321,072 | $ 184,758 | § {2,218,450)|

INTERFUND CHARGES
Interfund Charges totaling $7.2 million in2000 and $7.5

million in 2007 represents funds received by one fund for
services rendered to another. Internal Service Funds are used
to account for the financing of goods and services provided
by one department to other ity departments, on a cost-
reimbursement basis. For example, the Data Processing
Department bills each of the operating departments for their
respective share of the total cost of providing centralized
computer and communication services. Since these transac-
tions are essentially taking money from one pocket and
transferring into another, it does not represent additional
sources of income to the City as a whole. However, these

incurred by the individual operating/accounting funds as
required by generally accepted accounting principles.

The General Fund receives annual revenue from each of the
major operating funds in order to partially recoup the cost of
providing city-wide general administrative, legal, accounting
and financial services.This amount totals approximately
$877,000 annually and is calculated based on a percentage of
the respective fund's projected operating revenue.

Projection Method: These revenues are calculatedon a

cost-reimbursement basis.

Actual Revised Budgét ‘ Budget Budget % Of Total
1998 1999 2000 2001 2000 & 2001
$ B76,238 | 5 865,000 | S 863,300 | § 891,600 5.8%
351,581 372309 394,379 403,661 2.7%
75,393 80,000 80,000 82,000 0.5%
Data Processing Fund 1,170,532 1,119,719 1,283,747 1,316,702 8.7%
Fquipment Fund 2,469,099 2,568,127 2,747,458 2,821,026
Stores/Print Shop 60,595 62,300 66,972 69,399
Self Insurance 879,889 879,287 907,554 924,515
Communications Center 755,000 B88,084 905,757 959,169 6.29%
Total Other § 6,638,327 & 6,834,826 § 7,249,167 § 7,468,072 23.9%
96 Change 3.0% &.19% 3.0%
$ Change 5 196,499 | 5 4143418 218,905
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OTHER REVENUE SOURCES

POOLED INTEREST INCOME

Pooled interest income totaling approximately $2.3 million an-
nually (3% of total revenue) represents interest earnings on
all of the City’s short and long-term cash investments. Cash
balances in each of the City’s accounting funds are pooled and
invested in various financial instruments in a manner consis

tent with the City of Grand Junction’s official investment poli-
cies.The City also employs the assistance of an Investment Ad-

visory Committee. This committee is comprised of three local

citizens appointed by the City Manager to 3-year overlapping

terms. The graph below depicts the make-up of the ity of
Grand Junction’s investment portfolio.

Projection Method: Interest income for each of the

individual funds are projected from the estimated average
fund balance, using the combined yields on long-term
investments and the anticipated change in short-term
interest rates.

Interfund Loans
Treasuries & Agencies 3%
30% |

Mortgage Backed
Securities
30%

Investment Portfolio
As of 12/31/199
Total = $46.3 Miltion

Cash In Bank

10% Government Pools

7%

Commercial Paper
20%
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OTHER REVENUE SOURCES

Short-Term Investments
Yield -vs- Index/Goal

Long-Term I‘nvestmgnts'" ’K
Yield -vs- index/Goal

[—e—ield = @ - index [mo—Yield = © = index(n|

6.50% 8.00%
6.009'6 s ;:ggg: "_0""’% ."\‘
5.50% —Q =y 6.50% i T e
. e s 6.00% o —e—o 0%
5.00% P T e 5.50% e BT
i ~ # 5.00%
4:50% - 5 4.50% -
4.0096 T e, ” r} T T T 4.00% v Tigos | = =t ¥ y T ’
KR R N S R O LSRN S AR LR SR A S RN
FFL LSS FFFFS S

CAPITAL PROCEEDS
These revenue sources include the sale of assets, water and
sewer tap sales and debt proceeds.

Projection Method: Tap Fee revenues are projected based
on expected development activity. Loan proceeds are
determined by planned financing activities.

Actual Revised Budget Budget Budget % Of Total
1998 1999 2000 2001 2000 & 2001
377,036 - - - 0.0%
69,820 40,000 20,000 20,000 1.8%
260,000 90,000 - - 0.0%
2,600 11,440 5,200 5,200 0.5%
901,682 942,202 970,468 999,582 89.7%
93,219 94,775 57,352 Nn,159 5.9%
- 2,000,000 - - 0.0%
- - - - 0.0%
4,000 3,000 2,750 2,500 0.2%
Ridges District Tap Fees 42,560 18,000 20,000 22,000 1.9%
Total $ 1,750,917 $3,199417 | § 1,075,770 $1,120,441 100.0%
9% Change _ 82.7% -66.4% 4.2%
$Change $ 1,448,500 | §  (2,123,647)] § 44,61
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OPERATING EXPENSES

llowing section provides information regarding budgeted operating

. Information on the (ity’s capital improvement program is included under

| Expenditures tab. The Department Summary section provides operating

by department and category, additional expenditure data can be found
throught the Department and Fund Summary sections.
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The City of Grand Junction has budgeted expenditures for all
funds totaling approximately $76 million in 2000, and $70
million in 2001 (excluding budgeted transfers from one fund
to another). Capital Improvements represent approximately
23% of budgeted expenditures over the next two years.
However, these figures indude amounts budgeted in the
Internal Service Funds and therefore over-states the City's
planned use of resources. The budget for Municipal Services
totals $67.4 million and $61.6 miltion in 2000 and 2001

OPERATING EXPENDITURES

The following section provides additional information
regarding budgeted operating expenditures by category.
Information on the City's capital improvement program is
included under the Capital Projects tab. The Department

Summary section of this document provides a more detailed

analysis of operating expenses by department and category,
additional expenditure data can be found throughout the
Fund Summary section of this document.

respectively.
—
OPERATING EXPENSE_HISTORY 1
! = @ =~ Total ==®== 294 Change
$60,000,000 - 12.0%
58,000,000 557,12,131
$56,000,000 97%| 9 SEISE <o * T
$54,000,000 $53,453,448 T B0%
$52,000,000 .’
y :
v
¥ $50,000,000 . ” + 6.0% g
£
$48,000,000 ® 548,730,447
T 4.0%
ssonoin .
44,000,000
ol 1 20%
_ $42,000,000 _
40,000,000 g , - 0.0%
1998 1999 2000 2001
Year
.

The operating budget for all funds, totaling $55.2 millien in
2000 and $57.1 million in 2001, constitutes 77% of the total

budget. Operating expenditures are budgeted to increase
3.2% in 2000 and 3.5% in 2001,

Actual Rev, Budget Budget Budget % Of Total
EXPENSE CATEGORY 1998 1999 2000 2001 2000 & 2001
bor $26,955,419 $29,739272 $32,238,208 $34,143,127 L 59.1%
Non-Personnel Operating 17,954,065 20,573,435 19,415,455 19,822,440 34.9%
Debt Service 3,022,070 2,368,907 2,610,210 2,447,928 45%
Operating Capital 798,893 71,834 922,480 729,636P 1.5%
Total $48,730,447 $53,453,448 | § 55,186,353 $57,143,131 100.0%
% Change 9.7% 3.2% 1.5%
$ Change $ 4,723,001 | $ 1732905 | $ 1,956,778

FINANCIAL OVERVIEW - EXPENDITURES
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LABOR COSTS

£ 2 Labor Cost By Category Personnel services represent the largest expenditure category
Overtime: . o ofitc & - Full Time requiring $66.4 million over the next two years, 59% of
3?6 Other - Salaries operating expenditures, 45% of the total City budget.

A )| ) Ay I [
, — Salaries and wages for both full-time and part-time employ-
ees account for more than 79% of the total personnel
expense. Employee benefits (retirement, health, and dental
nsurance plans) represent approximately 12%, and employer
contributions {social security, worker's compensation, etc.)
account for 9% of the total expense for personnel services.

\ PartTime
- Wages ;
yrage Actual Rev, Budget Budget Budget % Of Total
St ____ LaBoRBY CATEGORY 199 1999 200 20 | 20008200
Full Time Salaries $18944974] 520885843 | $22,595493 | 524,044,975 703%
Part Time Wages 1,588,116 1,718,597 1,786,241 1,787,400 54%
vertime 887,842 968,862 958,01 986,217 29%
Benefits & Other 5,534,487 6,165,970 6,898,373 7,324,535 DA%
Total $26,955,419 | $29,739,272 | § 32,238,208 | $34,143,127 100.0%
% Change 10.3% 8.4% 5.9%
$Change $ 2783853 |% 249893615 1904919
Actual Rev. Budget Budget Budget % Of Total
LAROR BY DEPARTMENT 1298 1993 2000 2001 2000 & 200%
City Administration $564,989 §691,640 §715,253 §738,595 2.2%
ministrative Services 2,244,052 2,508,930 1,891,120 3,047,526 8.9%
Community Development 925,374 1,179,765 1,283,303 1,374,608 4.09%
Police 71131,173 7,645,514 8,256,701 8,680,193 25.5%
Fire 4,319,478 4,728,336 4,809,859 5,292,038 15.2%
blic Works & Utilities 157442 8,366,322 9,068,159 9,640,422 282%
Parks & Recreation 3,734,243 4,058,065 4,578,797 4,712,362 14.0%
Visitor & Convention Bureau 287,110 315617 379,300 392,782 1.2%
Downtown Development Auth. 174,258 243,083 255716 264,551 0.8%
Total $26,955,419 | $29,739,272 | § 32,238,208 5_4,143,117 100,0%
% Chonge 10.3% 3.4% 5.9%
$ Change § 17838535 2498936|5 1,504,919 |/ 3 N
Labor Cost By Department
__ All Other. : . Police
1% S o ge

Personnel for Public Safety services (Police and Fire),
constitutes 41% of all labor costs, Public Works and Utilities
consume 28%, and Parks and Recreation 14%.

Parks & Fire

- Public
Recreation CON Works& 1%
14% .~ Uilities
s ; . 28%
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LABOR COSTS

The new positions which were approved are listed below:

The $32.2 million year 2000 budget for personnel expendi-
tures represents a 8.4% increase over 1999 while the $34.1
million 2001 personnel budget reflects a 5.9% increase over
2000. These changes are primarily due to the items identified
below:

® A3%increase in our wage plan is expected in each of
the next two years based on our approved pay plan.

e Based on the 1999 benefit study, the budget contains a
proposal to increase the City’s share of medical premi-
ums from 78% of the (50 plan to 90% of that plan,
phased in over the two years and costing $210,000.

® Animproved prescription drug program is also recom-
mended at a cost of $38,000 to the City.

o Thebudget includes funding for 48 new positions with
33 being added in 2000 and an additional 15 in 2001.
This is our most significant increase in many years and is
due to continued growth and service demand increases.
These include staffing in some new service areas such as
four people in Golf Pro Shop Management, covered by
revenues; five positions to staff Mesa State College Police
Services with 79% of the cost covered by the college and
only $72,000 affecting our budget in 2000 provided the
contract is approved by the City Council; and four new
full-time janitorial staff at a cost of $50,000.

All of the positions requests were prompted by increased
workload and service demands, including those prompted by
annexation and park development. These additional
positions will bring the City’s full-time complement to 523 in
2000 and 538 in 2001.
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Description of changes for 2000

Admin Sves

Comm Dev

PW & Utilities

Police

Fire
Parks & Rec

V(B

Addition of 1 Administrative Clerk

Addition of 2 Network Analysts

Addition of 1 Webserver Coordinator

Reclass Part-Time Admin Assist to Full-Time
Addition of 1 Planning Technician

Addition of 1 GIS Technician H

Addition of 1 Administrative Clerk

Addition of 1 Crew Leader

Addition of 1 Engineering Technician
Addition of 1 Real Estate Technician

Addition of 1 Senior Real Estate Specialist
Addition of 1 Administrative Assistant
Addition of 1 Construction Inspector
Addition of 1 Engineering Projects Manager
Addition of 1 Lead Custodian

Addition of 3 Custodians

Addition of 1 Public Works Maintenance Supervisor
Deletion of 1 Fleet Maintenance Supervisor
Addition of 4 Police Officers

Addition of 1 Police Sergeant

Addition of 1 Police Services Technician
Addition of 1 Police Records Specialist
Addition of 1 Administrative Assistant
Addition of 1 Vicitims Assistance Coordinator
Deletion of 1 Administrative/Operations Officer
Addition of 1 Crew Leader

Addition of 1 Golf Professional

Addition of 3 Assistant Golf Professionals
Addition of 1 Promotions Coordinator

Description of changes for 2001

Admin Svcs

Comm Dev
PW & Utilities

Police

Fire
Parks & Rec

Addition of 1Training Coordinator
Addition of 1 IS Support Specialist
Addition of 1 Code Enforcement Officer
Addition of 1 Administrative Assistant
Addition of 1 Engineer

Addition of 1 Palice Services Technician
Addition of 2 Police Officers

Addition of 6 Fire Fighters

Addition of 1 Equipment Operator

FINANCIAL OVERVIEW - EXPENDITURES
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LABOR COSTS

- ; : ™
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This category is comprised of all non-personnel operating
expenditures and ranges from items such as paper and
pencils, to business trips,and contract services. Combined

NON-PERSONNEL COSTS

The following table shows the amounts budgeted in each of

the non-personnel operating expense categories. The

makeup of these various categories is further identified

these expense items represent approximately 35% of all below.
budgeted operating expenditures, or $19.6 million per year.
Actual Rev. Budget Budget Budget % Of Total
|Nan-Personnel Oper, 1998 1999 2000 2001 20002001
HSupplies & Materials $2,707,952 $3,082,061 $3,150,613 $3,214,818 16.2%
13.8% 2.2% 2.0%
|Repairs & Maintenance 630,792 701,775 681,118 682,593 31.5%
11.3% -2.9% 0.2%
|Printing & Publishing 495,586 620,129 669,025 657,818 3.4%
25.1% 7.9% -1.7%
!Utilities 2,386,514 2,397,811 2,390,663 2,463,866 12.4%
0.5% -0.3% 31.1%
|Rent 105,235 454,184 132,052 66,928 05%
331.6% -70.9% ~49.3%
|insurance 891,463 860,859 812,963 842,511 42%
-3.4% -5.6% 3.6%
Travel & Training 697,547 824,590 968,454 966,794 49%
18.2% 17.4% -0.2%
Contract & Purchased Srvcs. 2,320,796 2,327,799 2,401,640 2,383,994 12.2%
0.3% 31.2% -0.7%
!Cuntributions & Donations 1,283,998 2,330,320 894,088 1,003,088 4.8%
81.5% -61.6% 12.2%
|Interfund Charges 5,982,101 6,229,159 6,677,984 6,946,628 34.7%
4.1% 7.2% 4.0%
Other Operating Expense 452,081 744,683 636,856 593,402 3.1%
64.7% -14.5% -6.8%
Total [ 17,954,065 20,573,435 | § 19,415,455 $19,822,440 100.0%
% Change 14.6% -5.6% 2.1%
$ Change 2,619,370 | $ (1,157,980) 406,985

0

FINANCIAL OVERVIEW - EXPENDITURES
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DEBT SERVICE

This category includes all debt service principal and interest
payments for the entire City, the City/County Joint Sewer
System, and related special districts (the Downtown
Development Authority, the Ridges Metropolitan District, and
the Grand Junction West Water and Sanitation District).

The City has traditionally adhered to a conservative debt
management policy that carefully controls the amount of

outstanding debt. Because of our strong capital imprave-
ment budgeting process and a pay-as-you-go approach, the
City has been able to maintain and improve its infrastructure
while avoiding unreasonable debt burdens. Bonds issued by
the ity continue to receive a rating of A2 from Moody’s
Investment and A+ from Standard & Poors rating service.

Prindpal Remcining Total Annual
Driginal A k to Debt Service Debt Service
Prindpal Cutstanding be Pold Requirements Payments
Ampurt 1zauys to Maturity Remaining
CENDUALOBUGATIONBONES T 2 2001
Payable from Special Dlstrict Jax Revenpes;

Ridges Metro District, G.0. Refunding Sesies 1992 2,590,000 2,065,000 1,053,675 | 3,118,675 w198 21,793
G W.W.5.0., .0, Refunding Bonds, Serles 1987 ARB 1,590,000 930.640 269,129 1,199,769 2402 144239
[ - Subtotal: General Obfigation Bonds $4,180,000 52,995,640 §1322.804 $4,318.444 $365,554 $367,001 |

SPECIALREVENUEBONDS: |
Sales Tax AP, Bonds, Serkes 1991 $2,000,000 $255,000 sI5555 | $270,555 | $270,555 0
Joint Sewer System, Refunding Sevies 1992 8,200,000 4,715,000 1,026,040 5,741,040 858,885 932,648
D.D.A. Tax Increment Finandng Bonds, Series 1996 1,700,000 1,270,000 301,865 1,571,865 219,480 221830
D.0.A. TIF Suberdinate Bonds, Seties 1999 2,000,000 2,000,000 369,449 | 2,369,449 275,050 292,650
Subtotal: Spedal Revenus Bonds $13,900,000 $8240,000 )  §1,712909 | 39952909 | §1,623,970 51,447,028 |
PROMISSORYOTES: R Bt
*Rivestront Project, Dunn Property Note, 1989 $351,307 $241,879 $136,121 $372,000 542,000 $42,000
Water fund: Water Supply Flowline, CVCB, 1939 195,930 | 144,295 31 20858 13,902 13,902
Subtatal: Promissery Notes $547,257 | $386,174 5200152 5586526 $55.902 $55,902 |
CAPITALLEASEGBUGATIONS] T T T
Certlficates of Partlcipation; Matchett Property $2,155,000 §1,615,000 $377,060 51,992,160 5200918 $282.913
GENERALFUNDADVAWGES: ? ' ‘
Lincoln Park Golf: 1991 Qubhouse Loan, 10y,9% $265,157 $40,553 53,650 44,207 $44,202 50
Tiara Rado Golf: Qubhouse Loan Refinanding 1994, 15y, 9% 626,378 | 266,007 54,16 neIn 65,207 127,758
Tiara Rado Gotf: Driving Range Loan -1999, 157, 7.5% 350,000 350,000 244,758 594,758 39,651 39,651
Salld Waste Removal: 1996 Equip, Loan, 10y, 8% 660,000 462,000 | 147,340 609840 | 102,90 97,680
V.CB.: 1993 General Fund Loan, 10y, 8% 200,000 98,723 20503 119214 29506 19,206
Subtotal: General Fund Advances $2,101.535 $1,217.280 471,466 31,688,745 §281,825 254,804
| . GRAND TOTAL 522,883,191 $14,454,094 $4,084,691 $18,538,785 | $2,610,209 52,447,028 |
DERT SERVICE REQHREMENTS BY FUND:
#102 VISITOR & CONVENTION BUREAUFUND $ 200,000 98,721 | § 20503 | $ 92418 29806 § 19,806
#301 WATER EHTERPRISE FUND 195,930 144,295 64,211 208526 13,502 13,902
#302 SOLIDWASTE REMOVAL FUND 660,000 462,000 147,840 609,840 102,950 57,680
#305 LINCOLN PARK GOLF ENTERPRISE FUND 265,157 40,553 3,650 44,202 44202 -
#3056 [IARA RADO GOLF ENTERPRISE FUND 976,378 £16,007 299474 915,481 104,857 167,408
# 610 GENERAL DEBY SERVICE FUND 4,506,327 2,111,879 | 528,836 2,640,715 595,473 3973
611 D.D.A. DERT SERVICE FUND 3,700,000 3,270,000 | 611,314 1941004 494,530 S14,4%0
1612 GJW.W.S. DISTRICT FUKD 1,590,000 530,640 269,129 1,199,763 142,402 144239
#613 RIDGES METROPOLITAN DISTRICT FUND 2,590,000 2,065,000 1,053,675 3118675 3,193 2,19
# 902 JOINT SEWER ENTERPRISE FUND 8,200,000 4,715,000 | 1,026,040 5,741,040 258,885 932,648
| o e TOTAL ’3_,21_.‘;_?3,7?1 $14,454,094 | 4,084,691 | $18538,785 SIEW05  S2.441,928)

Colorado State Statutes limit the

total amount of General Ob“gation Estimated Actual Value {Determined by the County Assessor) $2,213,425,971

debt to three percent {3%) of the Multiplied By 0.03 ___on3
jurisdictions actual value, The City Legal Debt Limit = 3% of Actual Value $66,402,779

of Grand Junction continues to [Total General Obligation Debt: §2,995,640

maintain a zero level of debt that Less: Spedial Taxing District Debt (52,995,640

is applicable to this margin. This Total Applicable to the Legal Debt Margin 50
table has bEEl‘! provided pshm T T 26402775

the computation of the City's

“Legal Debt Margin.”
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DEBT SERVICE

As of December 31,1999, The City of Grand Junction and its approximately $6.3 million in debt. The remaining $1.3
related entities has $14.5 million in outstanding debt. Ofthis  million in outstanding debt is in the enterprise funds. Total
amount only $2.2 million represents General Government Debt Service payments of approximately $2.5 million in 2000

debt. The largest portion, $4.7 million is the liability of the and in 2001, represents 4.5% of total operating expenditures.

City of Grand Junction / Mesa County Joint Sewer Utility
Fund. The special taxing districts have a combined total of

fi ; . ~
DEBT OUTSTANDING
As of 12/31/99

. {Millions) AR
Speclal Districts $6.3 : e ~Joint Sewer System
Million : ~$4.7 Million

Golf Course Funds

i ; ‘ $657K
Water Fund $144K General Government Solid Waste Fund

$2.2 Million . $462K

- ~ -

[ Total Outstanding Debt as of 12/31/99 = $14.5 Millionj

i YEAR 2000 DEBT SERVICE PAYMENTS
$1,000,000

$900,000 — 3438885 —

$800,000 T———

$700,000 -

$600,000

$500,000 - —

$400,000 -

$300,000 ~ :

$200,000 $149,059

$100,000 S .

$- ; ,
General Joint Sewer Water Fund  Golf Course Funds Solid Waste Fund  Special Districts
Government System
(| Total Debt Service Payments for 2000 = $2610,209 )

\
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OPERATING CAPITAL & OTHER USES

Amounts budgeted for operating equipment in each
department represent investments in tools, automation and
technology which promote efficiency and higher quality
services. These types of expenditures include the purchase of
computer equipment, furniture and fixtures, specialty tools,
etc., with a per unit cost between $500 and $10,000 and
which have a useful life of more than one year. All such items
under the $500 limit are budgeted as regular operating
expenditures, all such expenditures over the $10,000
threshold and that have a useful life of more than one year,
are subjected to the capital improvement budgeting process.

Operating equipment items in the 2000 budget total
$922,000 and includes such items as personal computers,
construction and maintenance equipment, and specialty
police and fire equipment. Approximately $730,000 is
induded in the 2001 budget for these types of expenditures.

A complete listing of approved equipment purchases, by fund
and department, is included in the Related Information
section.

The General Fund Contingency Account contains funds that
are appropriated but which are not committed to any
particular expenditure type or department within the City.
Each year the budget contains contingency funds in the
amount deemed necessary by the City Manager and Council,
$600,000 and $650,000 has been budgeted in 2000 and
2001 respectively. The purpose for reserving these amounts
is to respond to unanticipated needs and/or emergencies.

The use of these funds can be requested by department
directors upon written request to the City Manager. The City
Manager may approve amounts up to $50,000 for any
purpose deemed necessary. No direct expenditures are made
from the Contingency Account. Requests for amounts in
excess of the limits must be approved by the City Council.

(_ My
Operating Capital
$1,000,000 -
$900,000: -
$800,000 - - 7'89 6771.834

Approved contingency requests are transferred to the
requesting department’s cost center and object code in order
to maintain accurate budget accounting.

Budgeted Savings

Budgeted Savings represent a reduction in the net use of
funds the City anticipates occurring in a particular year. The
majority of these savings generally arise on the expenditure
side from unanticipated vacancies in the authorized staffing
level, Savings can also be generated from the revenue side,
resulting from higher than projected revenue growth. An
estimated level of Budget Savings is identified annually in
the General Fund and is programmed as a transfer to Sales
Tax Capital Improvement Project Fund.



CAPITAL EXPENDITURES
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This section contains summary information on the Gity’s Capital
Improvement Program (CIP). Although the project listing includes capital
expenditures for all funds, this section’s emphasis is on the Sales Tax (IP Fund.

Additionally, a separate CIP Document is prepared annually which includes detail project
sheets for all projects currently approved in the City’s ten-year capital plan.
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The second largest expenditure category for the City capital projects)

continues to be Capital Outlay. Capital improvement projects
totaling $34.9 million (including budgeted labor) over the
next two years represents twenty three percent (23%) of the
total two-year budget. The citizenry of Grand Junction is
fortunate because of our ability to maintain a high level of
commitment towards improving and maintaining the City's
important infrastructure without impairing the quality or
level of services provided. The community demonstrated its
foresight when the voters supported the continuation of the
% cent Sales & Use Tax increase through an advisory vote in
1989,

The level of general government capital projects is based on
the revenue projections for the 3% percent portion of the
City's 2% percent Sales & Use Tax, plus any additional funding
sources such as project grants, cost sharing with other funds
or agencies, and the annual transfer of additional resources
from the City's General Fund.The total of these capital
funding sources is then decreased by the annual contribution
1o the Economic Development Fund and the amount required
for general capital debt service. The net amount represents
resources available for general capital improvement projects
in the ensuing budget year.

The level of capital expenditures in the utility, other enter-
prise, and internal service funds is determined based on
resources available in excess of operating requirements.

Approved projects are those which are necessary to reduce
future maintenance costs and/or improve service delivery.

Determining which of the proposed capital projects get
approved is the result of committee meetings, which include
members of the City Council, to prioritize the City’s current
and future capital needs. Projects such as Contract Street
Maintenance and Road and Bridge Replacements receive the
highest priority. Since deferring such maintenance would
result in deterioration of existing infrastructure and higher
costs in the future, these projects are generally approved first.

Budgeted (apital Improvement Program 1999-2001

B0

1B Genenal Government 3 Proprietary Funds

e

§t80
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After ensuring the protection of the City’s existing infrastruc-
ture, capital improvements and additions are then prioritized
based on public safety needs, productivity improvements,
and enhancements to the City’s capital assets.

Each year the City of Grand Junction develops a Ten Year
Capital Improvements Program (CIP) which contains a
detailed listing of proposed capital expenditures and
projected capital revenues for the next ten years. This
program is a major financial planning tool and helpsin
identifying and prioritizing the capital improvements
necessary to maintain and enhance the City’s infrastructure.

The following table identifies the most significant projects
approved in the City’s Ten-Year Capital Improvement Program
for the next two years.

Changes in the level of operating expenditures that are
directly related to a particular capital project and are one-
time costs, are included in the cost estimates for capital
improvement projects. Personnel costs that are directly
related to capital projects, such as engineering, are also
included in the budgeted amount for the specific project(s).
Theinclusion of ongoing operating type expenditures
resuiting from capital projects (i.e.additional personnel or
annual maintenance costs) in the Ten-Year Projections help in
determining the long-term financial impact of capital project
reguests.

The Public Works & Utilities Department employs a sophisti-
cated pavement management program which provides vital
information about the life expectancy and structural
soundness of the over 164 miles of paved streets.The results
and recommendations received from this system are

MAJOR CIP PROJECTS : :
- 2050 200 subsequently incorporated into the Ten Year CIP as part of the
Storm Drainage Improvements § 1357551 § 1466778 street reconstruction and overlay program.
Water System Improvements § 1345953 § 641,407
Two Rivers Convention Center Renovation  § 750,000 § 2250000 The remainder of this section contains graphs and tables
Vehidle & Equipment Replacement $ 133000 5 10BM0  which depict the types and amounts of capital projects and
€911 Communications Center Equipment  $ 287,000 § 20900 yha oyy1ce of revenue for the General Capital Improvement
1,165, : . e \
:ew":”:m/':::’t"mm: : ::::x : u:: :;: Program. Also included is a capital improvement project
treet enance m A7 A . aw i i
M;m ' ::mm o ¥ ouige § o listing, by fund and department, for all projects approved in
mpro 3 ! T
- T . the 2000 - 2001 biennial budget.
Completion of 27.5 Road Reconstruction $ 750,000
29 Road; Interstate 70-8 -to- 28.5 Road $ 500,000 § 500,000
Horizon Drive; Hwy. 121h Street-to-GRoad  § 500,000
25 Road; Hwy. 6850 -to- F Raad $ 150,000 §  1,225000 Lagiiles
’ ;:y ino & Bike/Ped. Path s 044G Faciities $ 8152506 City Hat § 4045506
Tl Wity 2 . 1540, Vehides&Equip  § 4328644 Two Rivers § 306000
Completion of the City Hall Reconstruction ~ § 4,045,506 Water System § 1916510 Fire Stathons s 263,000
Canyon View Park Improvements $ 317,000 S 100,000 Sewer System § 3,989,163 Pools § 183,000
Completion of Eagle Rim Park 5 857,630 Parks $ 2,523,006 ity Shops s 190,000
Drainage § 2,239,561 DA improvements 5 190,000
Capital Improvement Projects Streets & Traffic §  1,760.418 City Shops 5
Al Funds Total § 34,909,808 Factities Study $ 100,000
2000 & 2001 Budget Total § 8,152,508
Fadilities
2%
Streets & Traffic

15%

6% Parks Sewer System
™% N%

Water System
5%
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Major Capital Improvement Project Listing 2000-2001

Storm Drainage [mprovements

Storm drainage improvements and construction of detention basins throughout the City. 2000/2001 Projects include; Riverside Drive,
|Cody Subdivision, 25 1/2 Road, South Camp Road, and Bunting Avenue.

positive impact on operations.

Rev.1999 | Budget2000 | Budget2001 | FutureYears Funding Source
Capital Outlay nfal$ 1,082,010]% 1,157,551 nfa| Storm Drainage Feesand
Oper. Impact Negligible < $10K/Year Sales Tax CIP Fund Transfers
Water System [mprovements

System wide water line replacements, meter replacements, and reservior rehabilitation. Year 2000 amount includes $500K for the
purchase of the Purdy Mesa Livestock Water Company. Increased revenue and fewer water line breaks will result in a slightly

Rev,1999 | Budget2000 | Budget2001 | FutureYears Funding Source
|Capital Outlay nfa|$ 1345953 |5 641407 nfa Water Service Fees
[Oper. Impact Positive
VI B' ; I' ; I B l.

Expansion and renovation of the Two Rivers Convention Center. Engineering and design will be completed in 2000, project
completion is tentatively scheduled for December, 2001. Areas to be indlude the kitchen and food preparation area,

meeting rooms and common areas.

Rev,1999 | Budget2000 | Budget2001 | Future Years Funding Source
Capital Outlay nfal$  750,000]9% 1,250,000 n/a| Transfers-In from the DDA
Oper. Impact Moderate $50K - $100K / Year ($750K) and the Sales Tax
CIP Fund ($1,250,000)

Vehide & Eauinment Repl

Scheduled replacements of vehidles and equipment based on the individual asset's useful life, maintenance history and replacement
value. Replacements are made from the Equipment Fund's balance of accumulated rental/accrual charges paid into
the fund annually by the aperating departments.

Rev.1999 | Budget2000 MQQLZD_OJ Euture Years Funding Source
Capital Qutlay nfal$ 13130005 1,048,000 n/a Equipment Accrual
Oper. Impact Negligible < $10K/Year Replacement Funds.
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Major Capital Improvement Project Listing 2000-2001

‘S_ewgr_Susjngmm.o_vgmgm

Backbone system line replacements, line extensions, interceptor repairs and replacements. Sewer plant improvements include the

Persigo Wastewater Treatment Plant including; plant hydraulics, pumps, an additional clairifier and piping improvements,

Rev.199% | Budget2000 | Budget2001 | Future Years Funding Source
Capital Outlay nfa|$ 2908508 |% 1,165,879 n/a Sewer System Charges
Oper. Impact Negligible < $10K/Year and Fund Balance.
[reet Uveriays, u.~.'= ERance Frogram

Includes contracted construction for hot mix asphalt overlays, recycled asphalt overlays, patching and minor street reconstruction.
This is an annual program designed to maintain the quality of existing streets. A computerized Pavement Management

System s used to evaluate pavement quality and prioritize street maintenance needs. The parameters used to determine the
pavement quality index for major streets include ride quality, structural integrity and surface distress. These parameters are
remeasured every two years, the funding level is adjusted annually based on the quality index and any additional lane miles.

Rev. 1999 | Budget2000 | Budget2001 | FutureYears Funding Source
Epital Outlay nfa|$ 1,191,000 % 1,600,000 n/a 3/4 Cent portion of the
[Oper. Impact Negligible < $10K/Year Sales Tax CIP Fund
Revenues
eyl Dt

Represents the City's share for a property owner initiated program for Alley Special Improvement Districts. Through this program
the City reconstructs alleys using concrete pavement an a cost share basis with the property owners.

Rev,1999 | Budget2000 | Budget200] | FutureYears Funding Source
Capital Qutlay nfa|$ 320000|% 333,000 n/a 3/4 Cent portion of the
Oper. Impact Negligible < $10K/Year Sales Tax CIP Fund
Revenues
Sidewalk Improvements

The purpose of this program is to install sidewalks on streets that have existing curb and gutter but no sidewalk. Streets on school
walking routes are given hishest priority. The program also includes the replacement or repair of deteriorated or hazardous
curbs, gutters and sidewalks.

Rev.1999 | Budget2000 | Budget2001 | Future Years Funding Source
|Capital Outlay nfa|$ 476,000 |$ 495,000 n/a 3/4 Cent portion of the
Oper. Impact Negligible < $10K/Year Sales Tax CIP Fund
Revenues

48




Major Capital Improvement Project Listing 2000-2001

27 1/2 Road Reconstruction
hlmpmvemems to 27.5 Road includes the installation of curbs, gutters and sidewalks, widening to collector street standards,
vertical alignment improvements, drainage improvements, street lighting and the undergrounding of overhead power lines.

Rev.1999 | Budget2000 | Budget2001 | Future Years Funding Source
|Capital Outlay S 128880015 750,000 (% - n/a Sales Tax CIP Fund
Oper. Impact Negligible < $10K/Year Revenues and a Transfer-In
of T.C.P. Funds
29 Road: |-70B to Patterson Road

This is a joint City/County funded project to improve 29 Road from |-70B to Patterson Road. 29 Road is classified as a minor
arterial and is being upgraded to serve as a major north-south arterial to link Highway 50 with Interstate 70.

Rev, 1999 | Budget2000 | Budget2001 { Future Years Funding Source
Capital Qutlay $ 60,000 ($ 500,000 {$ 500,000 (% 500,000 Sales Tax CIP Fund

$10K - $50K / Year Revenues and a Transfer-In

of T.C.P. Funds

Oper. Impact - Slight

Improvements indude a landscaped center median, curb and gutter on both sides and street lighting. Public Works will also
construct an additional lane adjacent to the proposed new development {Horizon Park Meadows).

Rev,1999 | Budget2000 | Budget2001 | EutureYears Funding Source
|capitatoutiay - s so0000]s K . Sales Tax CIP Fund
[Oper. Impact Negligible < $10K/ Year Revenues
25 Road; Hwy 6 & 50 to Patterson Road

hReconstruction and widening of 25 Road from Hwy 6&50 to Patterson Road to a three lane street with curbs, gutters, sidewalks
and a bicycle lane. The improvements will upgrade this section of 25 Road to "collector” status serving industrial and commerdial
Tevelopments on both sides.

Rev. 1999 | Budget2000 | Budget2001 | FutureYears Funding Source
|Capital Outlay $  967341$ 150,000 |$ 1,225,000 | $ - Sales Tax CIP Fund
Oper. Impact Negligible < $10K/ Year Revenues

24 Road Widening
Safety improvements along 24 Road from Patterson to |-70. Improvements include widening to provide a center turn lane and
construction of curb and qutter along the east side adjacent to Leach Creek.

Rev.1999 | Budget2000 | Budget2001 | FutureYears Funding Source
Capital Outlay $ 350,000 % 1,050,000 | % - | - Federal Grants, CIP Fund
Oper. Impact Slight $10K - $50K / Year Revenues, Mesa County and
T.C.P. Funds
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Major Capital Improvement Project Listing 2000-2001

24 Road Pedestrian and Bike Path

The scope of work includes a 10" wide, detached pedestrian/bicycle path on the east side of Leach Creek from Canyon View Park
south to Patterson Road. The path will continue south to the Junior Service League Park at the Colorado River. The Project will
Hlink the new park complex with Mesa Mall and the Colorado River Trail.

Rev.1999 | Budget2000 | Budget2001 | Euture Years Funding Source
Capital Outlay $ 10,0005 490,446} $ - 198 - Federal Grants and
|Oper. Impact Negligible < $10K/ Year T.CP. Funds

City Hall Construction
This marquee project includes the demolition of the old City Hall {orginally constructed in 1882) and construction of a new
state-of-the-art facility of approximately 46,000 square feet. The new facility is designed to meet the needs of the currentand

Inext generation of citizens.

Rev.1999 | Budget2000 | Budget2001 | Future Years Funding Source
| Capital Outlay $ 3,157,083 | 4,045506 | $ -8 - Sales Tax CIP Fund
Flper. Impact Moderate $50K - $100K /Year Revenues and a State
Enegry Impact Grant
Canyon Park Improvements

Improvements include the addition of a scoreboard, public address system and restrooms at the new Canyon View Baseball Field;
improvements to the G Road entrance including landscaping, parking, a pedestrian bridge and additional perimeter fencing along
G Road.

Rev.1999 | Budget2000 | Budget2001 | EutureYears Funding Source
Capital Outlay $ 430,340 | $ 317,000 | $ 100,000 | $ - Sales Tax CIP Fund
Oper. Impact Negligible < $10K/ Year Revenues

[asle Bim Park

The development of a unique neighborhood park to serve the Orchard Mesa area residents. The park will provide a vital trailhead
to the Riverfront Trail system and overlook the Colorado River, Las Colonias Park and the valley. Amenities include trails,
shelters, overlook points, skatepark and a plaza.

Rev.1999 | Budget2000 | Budget2001 | Euture Years Funding Source
Capital Outlay $ 7540148 857,630 |9 S - Sales Tax CIP Fund
Oper. Impact Slight $10K - $50K /Year Revenues and State
GOCO funds
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The Sales Tax Capital Improvement Fund provides for several development, and general debt service. Other major revenue
important accounting functions. This fund is used to account  sources include grants from other governments, interest

for most of the general governmental resources used for the income and transfers-in from other funds. The majority of
acquisition and construction of major capital facilities. In the resources generated by the 3/4 cent Sales & Use Tax are
particular, this fund is used to account for the 3/4 cent used to improve and maintain the important investmentin
portion of the City’s 2 3/4 percent Sales & Use Tax which is streets, buildings, and infrastructure.

dedicated to general capital imporvements, economic

Sales Tax CIP Fund
Sources
2000 & 2001 Budget

Transfers-In

Intergovernmental 64%
12%

Taxes 5 14,937,658 Iransfers-In
Intergovernmental $ 2,854,377 General Fund $ 3,043,500
Other S 376,683 Paritand Expansion $ §50,000
Transfers-In $ 5203500 |[— " "\ streetimprovements  $ 1,450,000
Total $ 23,372,218 Parks Improvements $ 160,000
Total § 5,203,500

Sales Tax CIP Fund
Uses
2000 & 2001 Budget
Parks

12% Facilities
: T 34%

| . Streets
i 54%
Encilities

Facilities s 7.425,615 | — City Hall S 4,371,830
Streets s 11,744,118 Two Rivers s 2.376,000
Parks 9 2,508,406 Fire Statlons s 263,000
Drainage 5 1,757,961 Pools $ 124,785
Other s 956,055 City Shops 5 190,000
Total § 24,392,155 Other $ 100,000
Total § 7.425,615
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SALES TAX CIP FUND/BALANCING WORKSHEET

ACTUAL ACTUAL Revised | Proposed  Proposed  Planned  Planned  Planned  Planned  Planned  Planned  Planned  Planned

1397 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

BEGINNING FUND BALANCE 348770 2008732 3869687 1093592 245,684 73655 826226 1378669 315591 3094 o178 612635 817,256
SALES & USE TAXES 5443060 6014383 | 6596464 | 7183581 7754077 8176988 8623017 9093420 9589559 10112817 10664686 11246736 11,860,617
INTERGOVERNMENTAL 2658314 676805| 1968229| 2370377 480500 1438200 0 0 50,000 50000 400000 150,000 70,000
CHARGES FOR SERVICES 161 75,883 27,707 7,000 0 0 0 0 0 0 0 0 0
INTEREST & INVESTMENT INCOME B8 M305|  238000 82,000 35,000 16,788 65705 101,613 32513 35N 71,981 52471 65122
SPECIAL ASSESSMENTS 93,947 81,833 92,500 97480 102903 109079 06419 MO 1668 12192 IM82 1B W17
OTHER OUTSIDE FUNDING 378,40 55,326 0 18,000 18,000 13,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
CAPITAL PROCEEDS 4000 377,036 0 0 0 0 0 0 0 0 0 0 0
OTHER INCOME 9.900 9400 9,900 9.900 9.900 9900 9.900 9,900 0 0 0 0 0
SUBTOTAL: REVENUE 8851696 7534211 | 8932800 9763338 8400380 9768955  BS23,040 9333673 9806701 10336259 11,2794%  11,600350 12,155,536

TRANSFERS-IN FROM OTHER FUNDS 1590637 2677967| 30784| 3518500 1685000 1885000 1895000 1955000 1715000 1775000 1785000 1345000 1,805,000
TOTALSOURCES 10,442,334 10,212,178 | 12,170,664 | 13,286,838 10,085,380 11653955 10718040 11,288673 152,701 12,111,259 13064490 13445350 13,960,536

CAPITAL PROJECT EXPENDITURES 0510765 7,302,640 ) 1817613 | 1271989 6457458 9071870 7516550 9,153,175 10505323 11174568 12818745 12699919 13,695,330
TRANSFERS-OUT TOOTHER FURDS 1320007 1138584 1,046 1414850 3799951 1829514 2649047 3198576 1000876 345000 545895 550800 391,328
[ TOTALUSES 11830772 8441224 | 14946759 | 14134746 10257409 10901384 10165507 12351751 11506199 11519568 13364640 13250729 14,086,658
NET SOURCE (USE) OF FUNDS 0,388438) 1770954 | (776005)|  (847.908)  (172,029) 75257 S5.443  (1063078) 15502 59191 (300,150) 146N (126,122)
" |ENDING iu_ip'ﬁm_c? 2008732 3,869,687 | 1,003592| 2450684 73,655  B26226 1378669 31550 331,004 922785 622635 817256 69,134




2000 - 2001 Capital Projects

[ 1.D.# ||PROJECT DESCRIPTION

2000BUDGET 2001 BUDGET

GENERAL FUND #100

Administration
A01300 Boarder Management Software $16,000 50
Subtotal: Administration 16,000 0
Community Development
00300 Code Enforcement Vehicle 0 14,700
Subtotal: Community Development 0 14,700
Rolice Department
D00300 Public Safety Records Management 0 15,000
D05300 Police Services Vehide 23,620 0
005400 Investigations - Mobile Data Computers 27,648 27,648
D05800 DB Fingerprint/Integrated Mug Shot System 86,000 ]
D05900 Live Scan Palm Printer 0 28122
006200 Patrol Vehide (MSC) 30,000 0
Subtotal: Police Department 167,268 70,770
Fire Department
E01400 Mobile Data Terminals (MDT) 0 84,000
£02900 Fire Station Alert System 20,000 0
£03000 Portable Radios 31,500 0
Subtotal: fire Deportment 51,500 84,000
Public Works
F32800 Backhoe/Loader 78,650 0
F32900 3/4 Ton Pickup {Crew Cab) 25,960 0
F33000 3/4 Ton Pickup (Crew Cab) 0 11,401
F33100 One Ton Dump Truck (Crew Cab) 0 6,924
F33200 Dump Trisck (5 Cubic Yards) 0 72,870
- F33700 Tarping Systems for Dump Truck 31,000 0
F38200 General Government Radio 40,000 0
F42400 Fark Lift 0 15,000
F42500 Message Boards 0 35,000
F47700 3/4 Ton Pickup w/Utility Bed 24,000 0
F47800 Construction Inspector Vehicle 17,000 0
F48000 Pickup Truck 0 16,200
Subtotal: Public Works 216,610 157,395
Parks & Recreation
630700 Class System 15,800 0
630800 Network Improvements to Rec Facilities 6,030 0
631400 Tree Brush Chipper 17,000 0
631500 Rotary Mower 34,000 34,000
633600 Utility Truck 3/4 Ton 23,700 0
633700 1/2 Ton Truck 17,500 0
Subtotal: Parks & Recreation 114,030 34,000
| TOTAL: GENERAL FUND $565,408 $360,865 |
DOWNTOWN DEVELOPMENT AUTHORITY FUND #1703
101301 Art on the Corner 50 $15,000
100900 Avalon Theater 0 25,000
| TOTAL: DDA FUND 50 $40,000 |
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2000 - 2001 Capital Projects

SALES TAX CAPITAL IMPROVEMENT FUND #2017 : ’

Eire Department
E00200 Fire Facilities 0 100,000
E02700 Reroofing Fire Station #4 14,000 0
£E02800 Fire Station #3 Equipment Exhaust System 19,000 0
E03600 Fire Department Storage Building 130,000 0
Subtotal: Fire Department 163,000 100,000
Public Warks & Utilities Department
AD1200 Facility Improvements 550,000 $50,000
FO0400 Contract Street Maintenance 1,191,000 1,600,000
F00700 Alley Improvement District 320,000 333,000
FO0900 Curb, Gutter & Sidewalk Replacement 320,000 333,000
FO1300 Sidewalk Improvements 156,000 162,000
FO1700 27172 Rd.: F Rd. to G Rd. Reconstruction 750,000 0
F02000 Accessibility Improvements 50,000 50,000
F02200 29Rd: 1-70B to FRd. 500,000 500,000
F02300 Horizon Drive: 12th St. to G Rd. 500,000 0
F02600 25Rd.: Hwy 6&50to F Rd. 150,000 1,225,000
F03800 24Rd.: FRd.tol-70 1,050,000 0
F04600 Riverside Park/West Avenue Realignment 0 200,000
F06900 Street Light Installations 85,000 89,000
FO7000 Traffic Signal Controllers - Upgrade 22,000 23,000
F10400 Bookcliff Ave Reconstruction: 9th to 12th 0 50,000
F15200 Independent Ave: 25.5 Rd. to 1st St. 54,600 53,945
F20400 Traffic Signal Equipment Upgrade 48,000 50,000
F21500 Urban Trails Implementation 49,000 49,000
F23700 Horizon Drive Trail 104,000 0
F25600 Traffic Calming Improvements 25,000 25,000
F31100 City Hall Remodel 4,045,506 0
F31200 Traffic Engineering Officers 190,000 0
F31700 24 Rd. Pedestrian and Bicycle Path 430,446 0
F33800 Signal Communications-Phase | 45,000 252,000
F35000 Intersection Improvements 100,000 100,000
F37600 City Hall Furniture 326,324 0
F37700 Lanai Ave. Sidewalks 145,600 ]
F38400 Orchard, Normandy Dr. to 29 Rd. 1/2 Count 0 40,560
F38900 GRd. Intersection at 25 Rd. 24,024 331,943
F45700 South Camp Trail Enhancement Project 0 32,000
F47600 City Entrance Signage 0 65,000
Subtotal: Public Works 10,791,500 5,614,448
PRarks & Recreation Department
G02800 North Avenue Island Replacement 15,000 60,000
G04000 Tennis Court Resurface-Lincoln Park 27,000 0
G05100 Lincoln Park Ground Sprinkler System 37,2712 24,510
G06400 Park Land Acquisition-All Years 80,000 70,000
610300 Columbine Parking Lot Overlay 67,994 0
616800 Westlake Park 75,000 0
617200 (V Baseball Field Construction 217,000 100,000
618800 Resurface Lincoln Park Track 0 196,000
G23100 Eagle Rim Park (O.M.) 857,630 0
G23200 Minor Park Improvements 150,000 175,000
G24400 Backflow Prevention 42,300 34,500
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G24700
624800
629900
630500
630900
63100
631300
431600

2000 - 2001 Capital Projects

Cast Iron Main Replacement-Lincoln Park 0 27,000
Playground Protective Surfating 0 10,000
Canyon View 24 Rd. and G Rd. Area Improvement 100,000 0
Lincoln Park Barn Airconditioning 22,000 0
Asphalt Overlay Lincoln Park Auditorium 14,200 0
Light Shields-Football & Softball Fields 0 26,000
Replace Park Lights at Columbine 34,000 0
Partition Replacement at the Stadivm 26,000 i}
Subtotal: Parks & Recreation 1,765,396 743,010

TOTAL: SALES TAX CIP FUND $12,719,896 $6,457,458

Less Labor (5§741.840) {$811,637)

Total Major Capital $11,978,056 5,645,821

STORM DRAINAGE IMPROVEMENT FUND #202 -

Public Works & Utilities D
F12500 Storm Drainage Improvements $40,000 $41,600
F32500 Cody Subdivision Drainage Improvements 50,440.00 0
F35300 Land Acq/Detention Basins/City Only 387,296.00 0
F35500 GJO1 Leach Creek/Airport Detention Basins 32,020.00 538,359
F35800 6J02 25 1/2 Rd. Drainage Phase | 33,254.00 447,800
F36000 D703 Riverside Drainage Improvements 400,000.00 0
F45300 Bunting Avenue Storm Draln 104,000.00 129,792
F45500 South Camp Rd. Drainage Improvements 35,000.00 0
TOTAL: STORM DRAINAGE FUND $1,082,010 $1,157,55
Less Labor {($57,021) {$58,926)
Total Major Capital $1,024,989 $1,098,625

DDA/TIF/CIP FUND #203

101800 Redevelopment $95,000

| TOTAL: DDA/TIF/CIP FUND 595,000 $55,000 |
Public Works & Utilities D
F04800 Water Line Replacements $500,000 $400,000
Fo4300 Fire Protection Upgrades / Water Line Replacement 70,000 ]
F05200 Kannah Creek Flow Line / Pipe Replacement 30,000 0
05700 Water Rights Purchase 2,000 2,000
FO5800 Move Kannah Creek Flowline thru Orchard Mesa 12,500 12,500
FO6000 Water Treatment Plant Modifications 45,000 45,000
F11800 Kannah Creek Intake Improvements 3,500 0
F19600 Residential Water Meters 45,103 46,307
F20100 Water Monitoring Wells 10,000 0
F37600 City Hall Furniture B,850 0
F43000 Chambers Reservoir Outlet Work Reconstruction 7,000 0
F43100 Anderson Reservoir #6 Qutlet Work Reconstruction 20,000 0
F43300 Somepville Supply Diversion 0 50,000
F43500 Juniata Reservolr Enlargement 0 30,000
F43600 Juniata Restrooms 0 15,000
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2000 - 2001 Capital Projects

F43700 Water Truck Upgrade to Tandem 15,000 0
F43800 Water Plant/Water Supply Tractor 0 30,000
F43900 Water Conservation Implementation 10,000 10,000
F44000 Purdy Mesa Livestock Water Co. Purchase 500,000 0
F44100 Purdy Mesa Reservoir Hydroelectric 50,000 0
F47900 Water Resources Supervisor Yehicle 17,000 0
| TOTAL: WATER FUND §1,345,953 §641,407 |
SOLID WASTE FUND # 302
Public Works Department
F37600 City Hall Furniture 4,852
| TOTAL: SOLID WASTE FUND 54,852 50]
TWO RIVERS CONVENTION CENTER FUND #303
Parks & Recreation Department
605400 Ceiling Paint and Acoustical Treatment 50 $13,000
626300 Two Rivers-Chair Replacement 0 26,000
626400 Two Rivers-Dance Floor 24,000 0
626500 Two Rivers-Pipe and Drape Replacement 0 13,000
626600 Twa Rivers-Staging Equipment 25,000 0
629500 Two Rivers Renovation Design Work 750,000 2,250,000
632200 Satellite Downlink System 0 15,000
633100 Twao Rivers-Facility Management Software 10,000 0
[ TOTAL: TWO RIVERS C.C. $809,000 §2,317,000 |
LINCOLN PARK GOLF COURSE FUND #305
Parks & Recreation Department
602000 Cart Paths-LP Golf Course 50 $2,000
G03500 Tree Planting-LP Golf Course 1,800 2,500
| TOTAL: LINCOLN PARK GOLF $1,800 54,500 |
TIARA RADO GOLF COURSE FUND #306
Parks & Recreation Department
620000 Tee Improvements - Tiara Rado $3,500 %0
621100 Tree Planting-TR Golf Course 2,400 2,400
[ TOTAL: TIARA RADO GOLF $5,900 §2,400 |
PARKING FUND #308
F16000 Parking Lot Improvement 58,000 $8,300
TOTAL: PARKING FUND 58,000 §8,300 |
DATA PRO(ESSING FUND #401
F37600 Clty Hall Furmmre $22,251 $0
TOTAL: DATA PROCESSING FUND $22,251 50
EQUIPMENT FUND #402
F15000 Equipment Replacement $1,313,000 $1,048,000
F32700 Cleaning and Painting Maintenance Shop 65,000 0
| TOTAL: EQUIPMENT FUND $1,378,000 §1,048,000 |
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2000 - 2001 Capital Projects

STORES FUND #403
Administrative Services Department
802300 Digital Paper Cutter $17,000 S0

TOTAL: STORES FUND $17,000 50 |

COMMUNICATION CENTER FUND #405

E|

FINANCIAL OVERVIEW - CAPITAL EXPENDITURES

D02000 CA.D, System Interface 1] $209,000

DO02100 E-917 PSAP/Network Equipment 287,000 0
[ TOTAL: COMM. CENTER FUND $287,000 $209,000 |

JOINT SEWER FUND #902

F37600 City Hall Fumiture $21,724 50
[ TOTAL: JOINT SEWER FUND 521,724 50 |

JOINT SEWER FUND #303 |

Public Works & Utilities Department

F09800 Trunk Sewer Line Extensions $110,300 50
[ TOTAL: JOINT SEWER FUND $110,300 $o0|

JOINT SEWER SYSTEM FUND #3904

Public Works & Utilities Department

F06400 Plant Backbone Improvements $1,985,000 $152,082

F10100 Interceptor Repair & Replacement 400,000 624,000

F27100 Flow Monitoring Stations 46,794 97,332

F44600 Persigo 6" Hydraulic Pump 45,000 0
[ TOTAL: JOINT SEWER FUND §2,476,794 $873,414 |

JOINT SEWER SYSTEM FUND #9305

Public Works & Utilities Department

F10200 Sewer Line Replacement in Collection System $133,097 $139,214

F10300 Sewer Line Replacement / Alley Reconstruction 148,003 153,251

F44500 Sewer Pan/Tilt TV Camera 18,500 0
[ TOTAL: JOINT SEWER SYSTEM FUND §299,690 $292,465 |

LINCOLN PARK SWIMMING POOL FUND #3041

Parks & Recreation Department

G01500 LP-Moyer Pool & Waterslide Study $0 $25,000

628300 Heater Replacement (2)-LP Poal 30,000 0

630800 Network Improvements to Rec Facilities 2,700 0
[ TOTAL: LP SWIMMING POOL FUND §32,700 §25,000 |

ORCHARD MESA SWIMMING POOL FUND #3042

Parks & Recreation Department

627900 Heater Replacement-OM Pool $18,000 50

630800 Network Improvements to Rec Facilities 6,170 0

631900 OM Pool HYAC/Furnace Replacement 110,000 0
[ TOTAL: OM SWIMMING POOL FUND $134,170 50|
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2000 - 2001 Capital Projects

OTAL: ALL FUNDS $20,618,587 $12,621,797
Eim m—— 4&
Labor Component 798,861 870,563
[ Capital Project Totals §21,417,448 $13,492,360
2-YearTotal 34,909,808
JOTAL BY FUND
General Fund #100 $565,408 $360,865
Downtown Development Fund #103 $0 $40,000
Sales Tax CIP Fund #2201 11,978,056 5,645,821
Storm Drainage Improvement Fund #202 1,024,989 1,098,625
DDA/TIF/CIP Fund #203 95,000 55,000
Water Fund #301 1,345,953 641,407
Solid Waste Fund #302 4,852 0
Two Rivers Convention Center Fund #303 809,000 2,317,000
Lincoln Park Golf Course Fund #305 1,800 4,500
Tiara Rado Golf Course Fund #306 5,900 2,400
Parking Fund #308 8,000 8,300
Data Processing Fund #401 22,251 0
Equipment Fund #402 1,378,000 1,048,000
Stores Fund #403 17,000 0
Communication Center Fund #405 287,000 209,000
Joint Sewer Fund #902 21,724 0
Joint Sewer Fund #903 110,300 0
Joint Sewer Fund #904 2,476,794 873,414
Joint Sewer Fund #905 299,690 292,465
Lincoln Park Swimming Pool Fund #3041 32,700 25,000
Orchard Mesa Swimming Peol Fund #3042 134,170 0
[ TOTAL: ALL FUNDS $20,618,587 $12,621,797 |
TOTAL BY DEPARTMENT
Administration 16,000 0
Administrative Services $39,251 $0
Community Development 50 $14,700
Downtown Development Autharity $95,000 $95,000
Police 454,268 279,770
Fire 214,500 184,000
Public Works & Utilities 16,936,572 8922417
Parks & Recreation 2,862,996 3,125,910
[ TOTAL: ALL DEPARTMENTS 20,618,587 §12,621,797 |




GENERAL FUND

S .__‘gs-'l__.;

This section contains the general operating fund of the City. It is used to account
for all financial resources except those required to be accounted forin another
fund. General Fund expenditures include those necessary for providing
basicmunicipal services.
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1995 1996 1997 1998 1999 2000 2001

The General Fund is the general operating fund of the City. |t 0On an annual basis, General Fund revenues are sufficient to

is used to account for all finandial resources except those cover General Fund expenditures.The net use of funds is a
required to be accounted for in another fund. General Fund result of transfers-out to other funds.The General Fund
revenue includes collections from the 2.0% portion of the provides annual operating subsidies to the Two Rivers

City's 2.75% Sales and Use Tax rate, Property Taxes, Charges Convention Center and Swimming Pool funds.The most
for Service,and various other types of revenue. General Fund significant transfer is to the Sales Tax CIP Fund, this amount is

expenditures include those necessary for providing basic determined to be additional one-time resources and is used
municpal services including police and fire protection,street to bolster the City's level of capital investment in the
and traffic services, parks and recreation activities, commu- community. The amount te be transferred for major capital is
nity planning, and general administration. determined annually and is a product of the City's long range
financial projection mode!.
%of
MEVENVERVTVEEL T 129 2000 200 Istal
Tares § s |s men9u|s 30682739
Intesfund Charges ‘ 865,000 863,300 891,600
Other Changes for Service 2,028,113 130 519 240951
Investment ncome 653,000 503,000 41,000 ™ . i
Other Revenie wgu| el vess|  ow || mm - e Tes
e - FIATL 51 | 1008 rancise rees | 5%

+ % J

QOther Charges for Investment

Interfund Charges Service
%

I Income
% / b _ Other Revenue
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Non-Personnel )
Operating Operating
29% - Equipment

/ 1%

Major Capital |
1% Transt ' Labor_‘x'l
ransfers & Other 62%

Uses

7%
GENERAL FUND % Of
BUDGET BY CATEGORY 1999 2000 2001 Total
Labor $ 19882423 § 21,340,398 § 22,809,621 62%
Non-Personnel Operating 9,920,958 9,777,472 9,858,796 29%
Operating Equipment 258,605 385,216 221,965 1%

Subtotal: Operating 30,061,986 31,503,086 32,890,382 91% |

Major Capital 602,341 565,408 360,865 1%

Transfers & Other Uses 2,525,673 2,991,842 1,728,521 7%

TOTAL USES 33,190,000 35,060,336 34,979,768 100%

Percentage Change 1999 - 2000 2000-2001 Average
Labor 7.3% . 69% 7.1%
Non-Personnel Operating -1.4% 0.8% -0.3%
Operating Equipment 49.0% -42.4% 3.3%
Subtotal: Operating 4.8% 4.4% 4.6%

Major Capital -6.1% -36.2% -21.2%
Transfers & Other Uses 18.5% -42.2% -11.9%
TOTAL USES 5.6% -0.2% 2.7%
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City Administration o
Parks & Recreation  City Council 3% Administrative
13% 2% J Services  Community
Public Works L ' - 8%  Development

21% [ ' B 6%

Police
19% 28%

GENERAL FUND OPERATING % Of
BUDGET BY DEPARTMENT 1999 2000 2001 Iotal

City Council $ 868,429 $ 488,283 § 423,427 2%

City Administration 783,161 819,297 846,824 3%
Administrative Services 2,491,482 2,751,357 2,778,912 8%
Community Development 1,643,832 1,737,395 1,901,651 6%

Police 8,380,065 9,071,561 9,517,275 28%

Fire 5,683,204 5,884,727 6,380,224 19%

Public Works 6,342,138 6,516,920 6,736,266 21%

Parks & Recreation 3,869,676 4,233,54 4,305,803 13%
" MotalDepartmentall | [ §730,061,0861 8 31,503,0861 8\ 82,890,383 1 [100%
Major Capital 602,341 565,408 360,865

Transfers & Other Uses 2,525,673 2,991,843 1,728,521

TOTALUSES § 33,190,000 §$ 35,060,336 $ 34,979,768

Percentage Change 1999-2000 2000-2001 dverage
|City Council -43.8% -13.3% -28.5%
City Administration 4.6% 3.4% 4.0%
Administrative Services 10.4% 1.0% 5.7%
Community Development 5.7% 9.5% 7.6%
Police 8.3% 4.9% 6.6%
Fire 3.5% 8.4% 6.0%
Public Works 2.8% 3.4% 3.1%

Major Capital -6.1% -36.2% -21.2%
Transfers & Other Uses 18.5% -42.2% -11.9%

TOTAL USES 5.6%
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Department Historical Summary

UNCH, | 1985Actual 1996 Actual 1987 Actual 1998 Actual 1898 Budget 2000 Budget 2001 Budget
Operaﬂng Expense
Labor $ 19,536 $ 18,823 § 18,531 § 17,508 § 36881 $ 36878 § 36958
Non-Personnel Operaling 320,635 210,997 310,242 285,870 831,548 451,405 386,469
jerating Expanse. § 340470 |5 228020 § 324773 § | 303378 § 8R40 § 48R 283 4
Percentage Change 5 -to- 86 96 -to- 97 97 -ip- 88 98 -to- 99 88 -10-00 00 -to-01 Average
Labor -3.1% -2.1% +5.5% 110.7% 0.0% 0.2% 26.3%
Non-Personnel Operating -34.2% 47.0% T9%  1909%  457%  -144% 30.7%

o AB0% T ABea%. gt T Ni3a% o 304%

1995 Actual 1996 Actual 1897 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget

OpemungAExpense .

Labor $ 433085 $ 504,752 § 528,889 § 547481 § 656,758 $ 678,375 § 701,637
Non-Personne!l Operating 90,161 87,665 102 697 126 402 140 922 145.137
Percentage Change 86 :1- 97 97-t0-98 98 -t0-99 $9-10-00 00-10-01 verage
Labor 4 4.8% 5% 20.0% 3.3% 3.4% 7.5%
Non-Personnal Operaling 42.7 -2.8% 17.1% 23.1% 11.5% 3.0% 13.7%

[ADMINISTRATIVE SERVICES]| 1995Actual 1996 Actual 1997 Actual 1998 Actual 1899 Budget 2000 Budget 2001 Budget
Operating Expense
Labor $ 1063137 § 1,131,576 § 1,172010 $ 1,314,402 $ 1,491,988 $1,623608 § 1,696,350
Nan-Persannel Opefallng 757.878 812203 ___ 882697 962,664 899,496 _ 1,127,749 _ 1,082,562
Percentage Change 95 -to- 9 86 -to- 97 97 -lo- 58 98 -10-99 88 -to-00 00 -to-01 Average
Labor 6.4% 36% 12.1% 13.5% 8.8% 4.5% 9.7%
Non-Personnel Operating 7.2% 8.7% 9.1% 3.8% 12.8% -4.0% 54%

e ! T
AU T e o (B |

1995 Actual 1996 Actual 1897 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget
Oparatlnn Expense
Labor $ 695441 § 745617 782,017 § 925374 § 1,479,765 §1,283,303 § 1,374,608
Nnn-Personnel Operaiing 377 086 337 004 245 634 287,039 464,067 454,092 527,043
; : 3 22 A4 S I ea B3 & 1,737,355 1% e 651),
Percentage Change 95-to-96 96 to- 97 97 -to- 98 98 -to- 99 89-t0-00 00-to-01 Averaga
Labor 7.2% 4.9% 18.3% 27.5% 8.8% 7.1% 15.4%
Non-Personnel Operating -10.6% -27.1% 16.8% 61.7% -21% 16.1° 1% 23.1%

Expensa, 09%  _  Bi% TR A% Bk as%
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Department Historical Summary

Eor o ks 1995 Actual 1886 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget
Opnraﬂng Expense

Labor $ 4947738 § 5263540 § 5589008 § 5946,183 § 6,253,554 $6,837,984 § 7,210,875
Non-Personnel Operating 1,491,949 1,646,549 1,766,507 1,893,208 2,126,511 2,233,577 2,306,400

E 56, $ GAaa6ar § 6 010,080 5 Tasa 514 & 7,090,501 8 8350065 STH0711581] Sl 6817 275 |

Percentage Change 95 -to- 96 96 «{o- 97 97 -to- 93 98 -to- 99 $9-to-00 DO -to- 01 Average

Labor 6.4% 6.2% 6.4% 5.2% 9.3% 5.5% 6.6%

Non-Personnel Operating 104% 7.3% 128% 6.7% 5.0% 3.3% 7.0%

- S

_ Toml'Opersting/Expense ~ ~  73%  B4% = T&% P AT U TR

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget

perag Expense
Labor $ 3,772,395 § 3919371 § 4065852 $ 4,338,961 § 4,728336 §4,609,859 $ 5202,088
Non-PamonneI Operating 616,554 767,226 762,439 849,322 954.868 1.074.&68 1,088,136

T otall Operating Expenss. $; 4;500,040) 5 4686507 § 4808201 % SEa265T
Percantage Change 95-t0-98 96 -to- 97 87 -to-98 98 -to- 89 98 -to-00 00 -to-01 Average
Labor 3.9% 3.7% 8.7% 9.0% 1.7% 10.0% 6.9%
Non-Personnel Operaung 24, 4% -0.6% 11.4% 12.4% 12.6% 12% 9.4%

1995 Actual 1986 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget

Operating Expan:e

Labor $ 2279351 § 2518057 § 2619546 § 2,680,492 § 3069503 §$3428,260 $ 3,737,709
Non-Personnel Operating 2,079,080 2,318,733 2,488,018 2,731,538 3,272,635 _ 3.090.651 2,998,557
... Total| Operating Ex ST es 4l ¥ AESE TR0 ¥ S 107580 % AL 0T $76 Sz 138 SH 516 R Y 670
Percentage Change 95 -to- 86 98 -to- 97 87 -to- 98 98 -to. 89 89-to-00 00-to-01 Average
Labor 10.5% 4.0% 27% 14.1% 11.6% 9.1% 9.4%
Non-Personnel Operating ﬁ% E% 9.8% 19.8% -5.6% -3.0% 5.3%

L [ DR L T

1995 Actual 1896 Actual 1897 Actual 1998 Actusl 1988 Budget 2000 Budget 2001 Budget

Labor § 1519464 § 1632336 $ 1917228 § 2233573 § 2465639 $2,644,123 § 2,755,386
Non-Personne] Oparating 885,880 982,052 1,038,988 1,258,882 1,404,037 1,589,424 1, 546 ,407
TolOperatingExpensa_ § Z405343 § ZE1H3EE & 2me8R17 ¥ 94024507 § 88605761 $A2II54T F |
Percentage Change 85 -io- 86 86 -to- 87 97 .to. 98 98 -to- 88 99 .to- 00 -to- 01 Average
Labor 7.4% 17.5% 16.5% 10.4% 7.2% 4.4% 8.6%

Non-Parsonnel Qperatlng 10.9% 5.8% 21.2% 1.5% 13.2% -2.T% 10.8%
UngiExpense T 87%  194% T AeA% . 108% T TTOA%T T iy

JIPERATIM 1985 Actual 1995 Actual 1897 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget
Operatlnu Expense

Labor $ 952853 $ 1,920653 § 1,118,386 $ 1,226,212 § 1,188,000 $1,238,500 § 1,291,800
Non-Personnel Operaling 1 716 251 1,805,240 1,966,610 2,087,574 2,026,500 1,161,550 1,162,600

; TP oasE0al § E0EAD08 § 3A1AES]§ 3 ZEBE00 32400050, & 2451400

Percentage Change 85 -to- 96 96 -to- 87 -to- 98 98 -to- 89 99 -to- 00 -to- 01 verage
Labor 17.6% -0.2% 0.6% =3.1% 4.3% 4.3% 3.8%
Non—Personnel Oparallng 2% B 8.9% 8.2% -2.9% -42.7% 0.1% -9.8%

SO 7. T Y ST . SUUDI X . S 1+ 3
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General Fund Departmental Expenditures

ORGN ORGN DESCRIPTION

m
n
13
201
210
220
yrys
i)l
232
241
245
261
mn
32
n
3230
KYEY
3232
3233
3234
3235
3240
3241
N
332
410
N
422
4220
an
23
4233
424
431
433
434
435
436
437
M
450
n
1
5210
52
51N
5122
5123
52124
5213

City Council

City Manager

(ity Attorney

Office of the Director-Admin, Srves
Accounting Division

Customer Service

Municipal Court

City Clerk General Operations

City Clerk Elections

Personnel

Personnel General Items

General Purchasing

Com Dev Administration
Development Services

Community Planning

Mesa State College Area Plan

South Downtown Plan-Planning Projct
Qrchard Mesa Plan-Planning Project
Growth Plan/Code Revision-Ping Proj
24 Road Corridor Plan-Pfanning Proj
Historic Preservation-Planning Proj
Redlands Plan

Corridor Overlays

(ode Enforcement- Com Dev

Weed Abatement - Com Dev

Chief of Police

Police Operations Div. Commander
Uniform Patrel

Patrol MSC

SWAT - Police Oper - Uniform Patrol
Traffic Safety-Police Operations
Victim Assistance Program-Pol Oper
General Investigations - Police
Division Commander-Police Services
Professional Standards-Police Srves
(rime Prevention - Police

Schaol Resource-Police Services

Lab - Police Services

Records and Crime Analysis-Pol Srve
Communications Center-Police Serves
Non-Personnel - Police Services

Fire Administration

Emergency Oper Administration-Fire
Personnel-Fire Emerg Oper Administr
Reserves-Fire Emerg Oper Admin
Station #1-Fire Emerg Oper Admin
Station #2-Fire Emerg Oper Admin
Station #3-Fire Emerg Oper Admin
Station #4-Fire Emerg Oper Admin
Communications-Fire Emerg Oper Admi

by Organization Code

1999 Revised =~ 2000Budget 2007 Budget

$868,429.00
$422,912.27
$360,248.37
$233,773.05
$527,177.91
$167.242.41
$172,997.98
$306,450.75
§18,412.00
$443,405.98
$395,622.02
$226,399.65
$232,708.05
$901,842.67
$0.00

$0.00

$0.00

$0.00
$54,487.01
$100,900.00
$925.52
$0.00

$0.00
$254,868.69
$98,100.20
$240,073.68
$96,138.32
$4,273,128.68
$0.00
$66,465.00
$9,958.00
$9,583.00
$1,129,505.22
$219,131.84
$343,593.56
$154,831.78
$233,422.80
$439,695.71
§565,443.49
§771,767.10
$189,250.00
$386,967.40
$8,450.48
$3,759,419.76
£51,987.00
$41,142.45
$18,175.66
$18,550.71
$19,657.62
$3,100.00

65

$504,283.00
$442,896.31
$376,400.38
$242,285.42
$569,620.31
$181,657.24
$176,331.94
$357,301.29
$26,400.00
$470,583.05
$452,529.00
$274,648.88
$272,458.88
$584,561.56
$431,899.88
$14,200.00
$9,200,00
$10,150.00
$5,450.00
$0.00
$3,077.00
50.00
$12,700.00
$287,424.25
§106,273.00
$241,844.17
$129,003.96
$4,388,230,72
$338,348.80
$68,703.00
$8,495.00
$53,284.00
$1,145,664.28
$231,391.94
$292,807.96
$162,615,31
$235,264.24
$400,756.52
$554,368.43
$784,559.72
$203,491.00
$330,761.49
$7.770.00
$3,925,124.13
$52,668.00
$50,263.05
$18,746.00
$16,320.00
$19,204.00
$68,300.00

$423,427.34
$457,567.74
$389,255.87
$249,549,05
$578,557.82
$185,780.18
$172,783.63
$358,686.89
$17,300.00
$546,015,09
$424,284.00
$245,955.43
$276,960.68
$635,493.24
$427,481.36
$0.00

$0.00

$0.00
$27,850.00
$0.00
$101,177.00
$10,150.00
$12,700.00
$320,569.12
$103,969.41
$266,511.06
$134,137.97
$4,604,771.23
$302,888.64
$65,261.85
$8,671.00
$54,666.10
$1,225,176.02
$238,309.92
$298,079.12
$167,495.18
$243,516.88
$355,718.97
§577,670.73
$830,824.79
§214,345.00
$326,903,38
$7,770.00
§4,379,348.42
§52,881.44
$50,018.00
§17,481.00
$16,325.00
$19,534.00
$100,800.00

GENERAL FUND
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General Fund Departmental Expenditures

ORGN ORGN DESCRIPTION

5214
522
5231
524
5252
531
5312
5320
5330
533N
53313
53325
5333
5340
5350
5351
5353
5360
53612
6111
61112
61113
61114
61115
61119
61120
61210
61211
61212
61213
61214
61219
61220
61221
61222
61223
61230
61231
61232
61233
61240
61241
61244
61245
61311
61312
61313
61314
61319
61324

Operations-Fire Emerg Oper Admin
Emergency Medical Services - Fire
Equipment Repair - Fire Fighting
Spedialized Rescue - Fire

HAZMAT D.E.R.A. Services-Fire Emerg
Fire Non-Emergent Administration
Physical Fitness-Fire Non-Emergent
Personnel-Fire Non-Emergnt Code Enf
Administratn-Fire Non-Emer-Pub Info
Schools-Fire Non-Emerg-Public Educa
Businesses-Fire Non-Emer-Pub Educat
General -Fire Non-Emerg-Public Educ
Juvenile Fire Setters-Fire Pub Educ
Personnel-Fire Non-Emergent Sv Invs
Admin-Fire Non-Emer Services-Traing
Emergency Med-Fire Non-Emer Sv-Trng
Speial Rescue-Fire Non-Emer-Traing
Admin-Fire Non-Emer-HAZMAT Support
Sara Cntret-Fire Non-Em-Preplanning
Annexations-Public Works-TS-CADD
Service to Other Dept-PW-TS-CADD
Service to Other Div.-PW-T5-CADD
Citizen Requests-PW-TS-CACD

Project Design-PW-TS-CADD

General Tech Srves-PW-TS-CADD

@IS - Public Works - Techinical Serv
Land-Public Wrks-Property Managemnt
Land Acquisitions-PW-Prop Managemnt
Land Sales-Public Wrks-Prop Managmt
Land Leases-Public Wrk-Prop Managmt
Land Maintenance-Pub Wrk-Prop Manag
General Land-PW-Property Management
Growth-Public Works-Property Manag.
Annexations-PW-Prop Manag-Growth
Development Rev-PW-Prop Man-Growth
Revocable Permits-PW-Prop Man-Grwth
Impravement Districts-PW-Prop Manag
Streets-PW-Prop Man-Improv District
Alleys-PW-Prop Man-Improvement Dist
Sewer-PW-Frop Man-Improvement Dist
Rights-of-Way/Easements-PW-Prop Man
Streets-PW-Prop Man-ROW/Easements
Storm Drainage-PW-Prop Man-ROW/Ease
Enforcement-PW-Prop Man-ROW/Easemnt
Service to Other Dept-PW-Eng Office
Service to Other Div-PW-Eng Office
Citizen Requests-PW-Eng Office

Project Design-PW-Engineerng Office
General Eng Office Srvc-Publ Works
R.0.W. Work Permits/Inspec-PW-EnFld

by Organization Code

1999 Revised ~  2000Budget 2007 Budget

$403,850.53
$73,200.77
$6,610.00
$90,230.97
$36,014.50
$124,376.72
$33,011.66
$123,146.68
$58,600.12
$2,220.00
$8,716.00
$6,382.00
§3,202.17
$75,177.36
23311391
$148,394.70
$1,268.00
$65,517.01
$13,102.00
$10,248.13
$6,893.79
$6,893.79
$2,825.83
44,709.77
$138,702.15
$252,245.59
$0.00
$3,899.25
$694,17
$375,542.99
$3,822.50
$55,037.51
$0.00
$5,554.52
$14,205.52
$1,234.70
$0.00
$546.07
$1,638.16
$546.07
50.00
$6,607.52
$1,234.70
$694.25
$852.57
$852.56
$36,335.05
$35,678.00
$159,739.86
$37,194.15
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$418,956.19
$94,630.00
$5,780.00
$45,346.00
§49,248.00
$127,398.94
$34,484.00
$128,965.99
$60,653.07
$2,319.00
$14,312.00
$5,428.00
$4,392.00
$80,453.97
$163,055.98
$125,646.48
$0.00
$67,913.73
§18,037.00
$19,229.02
$10,750.21
$10,750.21
$7,375.30
$7375.30
$120,080.03
$257,918.52
$88,736.73
($0.04)
50,00
$0.00
50,00
$45,166.57
$35,580.33
$990.02
$0.00
$0.00
§2,618.37
$0.00
$0.00
§0.00
$41,704,16
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$22,506.,00
§256,204.14
$21,492.60

$444,682.13
$95,975.00
$5,880.00
$46,170.32
$49,563.27
$131,623.49
$28,749.00
$129,004.40
$62,774.47
$2,388.00
$14,716.78
$5,587.00
$4,522.27
584,245.43
$170,331.94
$129,457.28
$0.00
$70,341.31
$17,151.00
$19,926.73
$11,132.39
$11,132.39
$7,648.33
$7,648.33
$109,938.86
$265,601.54
£8,105.00
$19,669,97
$0.00

50,00

$0.00
$71,935.50
$150.00
$43,582.88
$0.00

$0.00

$0.00

$0.00

$0.00

£0.00

$0.00
§14,171.82
$0.00

$0.00

$0.00

50,00

$0.00
$18,249.00
$262,067.20
$22,238.92



General Fund Departmental Expenditures
by Organization (ode

ORGH CGRGH DESCRIPTION

61329 General Eng. Field-PW-City Engineer
61331 Plan Review-PW-Engineering Develpmt
61332 Const Eng/Insp-PW-Engineering Devip
614101 ity Hall-PW-Fac & Equip-Bldg/Plant
614111 Fire Station #1-PW-Fac/Equip-Bld/Pt
614112 Fire Station #2-PW-Fac/Equip-Bld/Pt
614113 Fire Station #3-PW-Fac/Equip-Bld/Pt
614114 Fire Station #4-PW-Fac/Equip-Bld/Pt
614131 Older American Ctr-PW-Fac/Equip-Bld
614132 Lincoln Park Barn-PW-Fac/Equip-Bldg
614133 Parks & Rec Off-PW-Fac/Equip-Bldg
614141 Shops - Oper Ctr-PW-Fac/Equip-Bldg
614142 Shops - Srve Ctr-PW-Fac/Equip-Bldg
614143 Engineering Lab-PW-Fac/Equip-Bldg
614161 Police Station-PW-Fac/Equip-Bldg/Pt
61421 Fleet Maintenance-PW-Fac/Equip-Fac
6150  Public Works Administration

6160  Street System Services-Public Works
61610 Streets Cleaning Section-PW-5tr Sys
61621 Trash Removal-PW-Str Sys-Str Maint
61622 Leaf Removal-PW-Str Sys-Str Maint
61623 Snow & Ice Removal-PW-5tr Sys-StrMn
61624 Preventive Str Maint-PW-Str Sys/Mnt
61625 Street Patching/Grdg-PW-St Sys-Main
61626 Storm Drainage Main-PW-St Sys-Maint
61627 lrrigation Sys Maint-PW-St Sys-Main
61628 Sidewalk Maintenance-PW-St Sys-Main
61630 Services to Others-PW-Street System
61631  Gen Srvs to Others-PW-Street System
61632 Flood Cntrl-PW-Street System-Srv Ot
61641 Street Painting-PW-Str Sys-Traffic
61642 Traffic Signals-PW-5tr Sys-Traffic
61643  Traffic Signs-PW-Str Sys-Traffic
616510 Street Lighting-PW-Stre Sys-Transpt
616521 General-PW-Str Sys-Transp Enginrng
700  Parks and Recreation Administration
711 Parks Operation - Parks Division

712 Forestry - Parks Division

713 Stadium- Parks Division

714 Riverfront-P&R-Parks Division

715 Lincoln Park Auditorium-P&R-Prks Dv
716 Canyon View Park-P&R-Prks Dv

731 Recreation Administration - P&R
73210 Special Events - P & R - Div A-S.E.
73230 Youth Tennis - P&R - DivB - YS

732301 Other Early Childhood-P&R-DivA-E.C.
73234 Country Western Dance-P&R-DivA-GenR
73235 (Cntry Western Line Dnc-P&R-DivA-GnR
73236 Ballroom Dance - P&R - DivA-Gen Rec
73238 Photography - P&R - Div A - AE/S|

1999 Revised ~  2000Budget 2001 Budget

$145,206.37
$122,204.64
$70,407.43
§124,318.67
$8,009.31
$12,287.31
$7,919.22
$8,219.33
$7,386.18
$4,377.16
$3,767.20
$62,192.18
$30,667.18
$11,549.12
§113,975.27
$0.00
$376,427.34
$0.00
$484,687.40
$169,415.09
$56,289,10
§173,848.56
$676,254.17
$956,927.08
§141,873.63
$71,691.38
$11,702.40
$6,007.67
$14,448,09
$10,406.06
$208,065.55
$221,551.01
$231,978.07
$621,175.63
$222,387.51
$541,228.29
$1,415,869.68
$439,564.58
$246,694.64
$77,119.35
$21,705.00
$475,579.14
$284,531.26
5483.00
$11,084.00
$2,650,00
$2,232.00
$216.00
§6,982,00
§525.00
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$207,228.40
$159,707.14
$43,698.01
$234,771.08
§19,083.62
$10,897.83
$14.917.91
$20,017.67
$10,347.11
$7,698.43
$6,863.53
$56,981.26
$32,241.18
$12,274.03
$99,346.74
$38,234.00
$314,872.13
$0.00
$473,286.17
$187,105.11
$92,801.01
$126,835.59
$528,005.98
§940,641.43
§353,881.84
$109,382.05
$20,228.58
$1,612.29
$31,932.89
§315.56
$224,166.14
$299,331.56
$181,182.79
$651,275.77
$273,881.28
$660,331.17
$1,611,059.19
$492,636.99
$272,189.62
$90,073.16
$19,638.00
$503,625.13
$283,795.09
$75.00
§13,723.00
$4,785.00
$2,312.00
$227.00
$7,857.00
$567.00

$225,410.44
$165,358.29
§45,214.80
$215,684.92
$21,320.80
$12,053.27
$10,498.36
$17,168.10
$25,494.46
§15,281.18
§17,282.32
$71,298.78
$41,302.67
$14,330.37
$126,628.88
$0.00
$340,321.98
$12,600.00
$466,000.08
$193,014,75
§96,163.69
$130,606.78
$509,423.36
$959,215.43
$329,686.56
$113,247.13
$19,897.14
$1,667.08
$31,527.57
§326.57
§237,079.56
$314,835.32
$186,585.55
$658,516.38
$375,420.25
$583,483.98
$1,610,230.1
$535,519.55
$277,129.31
§92,905.88
§20,014.71
$507,539.67
$290,381.35
§75.00
$13,820.91
$5,050.10
$2,419.00
$241.00
$8,479.00
$588.00

GENERAL FUND
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General Fund Departmental Expenditures
by Organization Code

1999Revised ~  2000Budget 2001 Budget

ORGN ORGN DESCRIPTION.

73239  Jazzerstep - P&R - Div A - Gen Rec $1,360.00 $1,240.00 $1,290,00
73240 Jazzerdise - P&R - Div A - Gen Rec §3,654.00 $3,757.00 $3,897.00
73241 Yoga - P&R - Div A - Gen Rec $1,441.00 $1,496.00 $1,556.00
73242 Tai Chi Chih - P&R - Div A -Gen Rec $597.00 $659.00 $872.00
73243 Landscape - PER - Div A - AE/SI $0.00 $213,00 $249.00
73245 (reative Wellness -P&R-DivA-Gen Rec $350.00 $372.00 $386.00
73248 Drama- P&R - Div A - Gen Rec $30.00 $0.00 $0.00
73251 Tot Tumbling - P&R - DivA-EC. $1,419.00 $1,456.00 $1,612.00
73252 Hiking/Walking - P&R - Div A-Genfec $432.00 50,00 $0.00
73253  Skiing - P&R - Div B - O Rec $130.00 $150.00 $156.00
73255 Biking - P&R - Div A - Gen Rec $283.00 $0.00 50,00
73256  Fishing- P&R - Div B - 0 Rec $681.00 $512.00 $533.00
73257 Pets- P&R - Div A - Gen Rec $188.00 $0.00 $0.00
73258 Investments - P&R - Div A - AE/SI $0.00 $245.00 $295.00
73259  Youth Education - P&R - Div B-Y Rec $4,806.00 $4,150.00 $4,325.44
73260 Adult Education - P&R - DivA-AE/S| $3,903.00 $4,309.00 $4,771.00
73261 Music - P&R-DivB-Y Rec $1,000,00 $1,000,00 $1,045.00
73262 Culinary - P&R - Div A - Gen Rec $0.00 $142.00 $170.00
73300 Adult Basketball - P&R - DivB - AS $12,794.00 $8,930.00 $9.273.72
733001 Youth Open Gym - P&R - DivB-YS $229.00 $242.00 $242.87
733002 Youth Flag Football - P&R -Div B-YS $2,548,00 $2,752.00 $4,056.33
733003 Youth Volleyball - P&R - Div8 - YS $0.00 $151.00 $151.54
73301  Youth Basketball - P&R - DivB - YS $25,886.00 $43,142.14 $45,950.41
733010 Equipment Rental - P&R - Div B -AS $301.00 $216.00 $225.00
733011 Adult Tennis-P&R - DivB - AS $1,032.00 $0.00 $0.00
733013 Adult Flag Football - P&R -Div B-AS $4,676.00 $3,917.00 $4,130.09
733015 Adult Soccer - P&R - Div B -AS $12,173.00 $13,195.00 $13,371.94
73302 Youth Wrestling - P&R - DivB - YS $4,432.00 $7,129.68 $7,360.05
73303 Summer Softhall - P&R - Div B - AS $68,397.00 $70,672.00 $70,997.69
73304  Fall Sofiball - PR - Div B - AS §24,845.17 $26,175.17 $26,315.19
73305 Fall Volleyball - P&R - Div B - AS $15,136.00 $13,763.00 $16,662.58
73306 Spring Volleyball - P&R -Div B - AS $8,013.00 $7,526.00 $7,685.74
73308 Track-P&R-DivB-YS $2,505.00 $3,573.00 $3,644.00
73309  Summer Volleyball - P&R - Div B- AS $256.40 $0.00 $0.00
73310 Gymnastics - P&R - Div B - YS $49.00 $3,063.00 $3,110.05
73312 Rafting- P&R - RecB - O Rec $1,440.00 $1,483.00 $3,445.00
73314  Special Events - P&R - DivB-S.E, $5,716.00 $8,447.00 $8,639.30
73320 Arts and Crafts - P&R - Div B-Y Rec $3,066.00 $3,588.00 $3,715.39
73331 Outdoor Events - P&R - Rec B- 0 Rec $2,770.00 §2,784.00 $2,895.00
73332  Dog Obedience - P&R-Div A - Gen Rec $10,285.00 $10,651.00 $11,070.00
73337 Youth Bowling - P&R - DivB-YS $1,206.00 $1,609.00 $1,673.00
73339 Rock Climbing - P&R - Div B - 0 Rec $1,976.00 $1,991.00 $2,023.00
73340 STARS Program - P&R- DivB - Y Rec $18,373.00 $20,384.00 $19,750.85
735  Senior Recreation Center-PER-Rec $30,059.00 $46,145.64 $42,888.14
736 Arts Commission -P&R-Recreation $64,684.00 $63,451,59 $61,491.52
L TOTAL $30,664,327.48 $32,068,493.61 $33,251,247.73—|
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This section provides summary information on revenues and expenditures for all
Municipal Type Services, as budgeted by fund, for the City of Grand Junction. The
operations of each fund are accounted for with a separate set of self-balancing ac-
counts that comprise assets, liabilities, fund equity, revenues and expenditures.
Financial resources are allocated to, and accounted for, in these funds based upon the
purposes for which they are to be expended.

This section s divided into four major subsections.

General Government
Enterprise Funds
Internal Service Funds
Special Taxing Districts

$* & & 9
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This section of the biennial budget document presents
summary information on revenues and expenditures for all
services and operations provided by the City of Grand
Junction. These operations are accounted for by Fund: An
accounting entity that has a set of self-balancing accounts
that record all financial transactions for specific activities or
functions. Financial resources are accounted for allocated to

and for within the individual funds based on the purpose for
which they are to be expended.

This section is divided into four major subsections, or account
type groupings; General Governmental funds, Enterprise
funds, Internal Service funds, and Special Taxing District
funds. Further fund type and individual fund descriptions are
provided within the respective subsection.
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Enterprlseﬁctwnié‘ 630 s
et
i b L o f‘ r
1t N7 ’_-r s / :
\&Z . . ard - s 70 . -
EXPENDITURE BUDGET 1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Fund Type
General Government § 379642125 48,005737|§ 48,609,998 [ § 43,526,351
Enterprise Activities 15,709,830 16,076,863 18,827,159 18,035,428
Internal Service 5,606,394 8,695,892 7329857 7,175,133
Special Taxing Districts 1,820,675 2,196,324 1,287,926 1,318,016
TOTAL § 61,001,111 |$§ 74,974,816 | § 76,054,940 | § 70,054,928
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Yot invtarna) Ferent
G 3 Enterpri Munidpal Servics Spadal ot
Government Activities Sstvices Sesmtions Districts Iatal Votal

Baginning Funds Avallable § 14058607 $ 11,856,256 | § 25,914,857 | ¢ 8,773,804 $ 2,940,068 | § 36,818,827

32,529.542 § = $ 32,529.542 | § " 5 735857 | $ 33,265,399

Licenses & Permits 108,558 - 108,558 - 100 108,658

Inteigoversmental 1.953.916 183,110 2,132,026 - 126,080 2,263,086

Charges For Services 2,408,534 13,782,259 16,190,793 1,444,506 63,202 17,698,501
Interfund Charges 876,238 426,574 1,303,212 5335115 - 6,638,327 .
Intarest & Invesiments 1,041,184 829,645 1,870,829 700,113 128,736 2,699,678 \( |
Other Revenue S04 815 275518 1,180,753 59 247 151,013 1,291,013 ‘II “
Total Operating Revenue 39,822,788 15,497,926 55,320,714 7,538,981 1,204,968 £4,064,663 J

Capltal Proceeds AT 036 1,234,702 1,611,138 93,219 46,560 1,750,917

[ TOTALREVENUE 3 40,197,834 3 V6,732,028 | § 56,931,853 | 5 7,632,300 § 1,251,528 | § 65.815.580

19,050,233 § 5496724 | § 24,545,957 | § 2,234,204 § 174258 | § 26,955,419

Hon-Personnsl Operating 10,046,234 5,476,332 15,522,566 2,198,287 233,212 17,954,085
Dabt Service 625,639 1,825,516 2,451,155 - 570,915 3.022,070 M
Operating Equipment 375 047 154,141 529,188 219,689 50016 798893 i M
Total Operating Expense 30,097,152 12,952,713 43,049,865 4,652,100 1,028,401 48,730,446 u

Major Capital 7.867,060 2,757.117 10,624,177 954,214 792,274 12,370,665
Other Uses - ‘
~Cantingency = o " ; . N | h
=Estimated Budget Savings - - - ! . Ly L

I TOTAL EXPENDITURES $ ‘7.’64.212 5 15,709,830 | § 53,674,042 | § 5,608,394 § 1,_!20.‘75 $  &1,191.9M
Transfers-Iin From Other Funds 4,247 445 560,350 4,807,795 315,797 348,280 5,471,872 !u ]
Transfers-Out To Other Funds 4,627,967 222,330 4,850,257 315,797 305,778 5,471,872 Q i

Net Transfers § (380,522} § 338,020 | § {42,502)| $ - $ 42,5021 3% -

EHODING FUNDS AVAILABLE 15,913,692 § 713,216,473 29,130,165 | § 10,799,470 1,613,461 41,543,298

o - — 1999 REVISED “Total intarnal ~ Percent
- Ei ol Munidpal Servica Spadal of
fimvarnmaent Actlvities Services Dperatlons Districty Iotal Total _
Beginning Funds Avaitab) $ 15,913,492 $§ 13,216473 |5 29,330,785 | § 10,799,670 $ 1,613,461 | 5 41,543,296

Taxes $ 34,959,300 $ - H 34,959,300 | § - $ 775,755 | 3 35,735,055
Licenses & Permits 99,086 1,725 100,811 - B0O 101,611
Inergovernmental 3,234,063 133,095 3,367,158 - 217,000 3.584,158
Charges For Services 2,404,659 13,372,951 15,777,610 1,562,034 092,000 17,431,644
Interfund Charges 865,000 452,309 1,317,309 5,517,517 - 6,834,826
Interest & Investments 1,044,892 819,900 1,884,752 739,987 146,500 2.771.279
Other Revenue 31,056,714 262,648 1,319,362 1551 558,195 1,893 068

Total Operating Revenue 431,663,714 15,062,628 58,726,342 7,835,049 1.790,250 68,351,641
Capital Praceeds * 1,084,417 1,084,417 94,000 2,021,000 3,199,417

I 7 TOTALREVENUE § 43,663,754 $ 16,147,045 |5 59,810,759 | § 7,919,049 § lﬁiigﬂ $ 71,551,058

20,918,942 § 5,992,057 |5 26910999 $ 2,565,189 § 243,084 |5 29719272
Non-Personnel Operating 12,508,856 5,554,955 18,103,811 2,377,092 92,532 20,573,435
Debt Service 629,084 1,713,868 1,742,549 3,000 622,958 2,358,907
Opesrating Equipment 271,054 242,641 513,685 255,139 3,000 771,834
Total Operating Expanse 34,327,936 12,943,518 47,271,454 5,220,420 961,574 53,453,448
Major Capital 13,945,803 3,133,345 17,079,148 3,475,472 1,234,750 21,789,370 29,19
Other Uses
~Contingency 86,998 - B6,998 - - 86,958 0.1%
-Estimated Budget Savings (355,000) = (355,000)| . N uss,uooﬁ -0.5%
[ TOTAL EXPENDITURES § 48,005,737 S 16,076,863 | 5 64,082,600 | 5 B,695,892 § 2,196,324 | § 74,974,816 ~ 100.0%

Transfens-in From Other Funds. 4,615,642 1,150,774 5,766,416 1,290,495 452,236 7,509,147
Transfers-Out To Other Funds 5,282,143 357,023 5,639,168 1,290,495 579,486 7,509,147

Net Transfers $ (6&6,507) $ 793,751

ENDING FUNDS AVAILABLE $ 10,905,168 $ 14,080,406 24,985,574 | $ 10,032,827 $ 3,101,337
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Tow tntemal Farcems
Ganeral prise Municipal Sarvics Spadal . ot
Government Activities Services fnemtions Diseriers Tota| Tatal
$ 10905168 $ 14,080,406 |$ 24985574 S 10,032,827 § 3,901,137 | § 38,319,538
$ 36,907,050 $ - |s sssoroso|s - 8 g10420 | 5 37,717,470 S2.4%)]
Licenses & Permits 93,788 400 100,188 | - a0a 100,588 1%
intergovernmantal 3,607,027 161,889 3,768,916 - - 3,768,916 5.2%
Charges For Services 2,683,347 13,647,386 16,330,733 | 1,630,244 99,200 18,060,177 25.1%)|
Interfund Charges 863,300 474,379 1,337,679 | 5,911,488 - 7,249,167 10.1%|
Interest & Investments 728,661 850,550 1.579,211 | 745,015 140,500 2,464,726 3.49%
Other Revenue 3,076,211 244,253 1,330,464 | 14,000 140,800 1,475,164 2%
Total Operating Revanue 45,965,384 15,378,857 61,344,24% 8,300,747 1,191,720 70,835,708 9859
Capital Proceeds - 995,660 995,668 57,352 22,750 1,075,770 1.5%
| TOTALREVENUE § 45,965,384 $ 16,374,525 | 5§ 62,339,909 |3 8,358,009 § 1,214,470 |8 71,912,478 100.0%,
Labar ) T s 22518589 § 6,653,223 | §  29a7%,782 5 2,810,707 § 255719 |8 32,238,208 24w
HNonsPenonnel Operating 11,248,792 5,620,862 16,849,654 471,719 74,082 19,415,455 25.5%
Debt Service 615,278 1,124,807 1,750,085 . 860,125 2,610,210 14%
Operating Equipment 398,916 177,384 576,300 343,780 3,000 912,480 AL2%
Total Operating Expense 34,791,545 13,576,176 48,367,862 5,625,606 1,192,926 55,186,153 72.6%
Major Capital 13,568,453 5,250,883 18,819,336 1,704,251 95,000 20,618,587 27.1%
Other Uses
~Contingency 615,000 - 615,000 = = 615,000 0.8%
-Estimated Budget Savings {365,000} - {365,000} - - 365,000 -0.5%
TOTAL EXPENDITURES § 48,809,998 § 18,827,159 |§ 67,437,157 | & 7,339,857 5 1,087,926 | § 76,054,940 100.0%.
Transfers-in From Other Funds 5,272,482 1,456,715 £,729,197 567,517 678,030 7,974,744
Teansfers-Out To Other Funds 5,844,610 211,587 6,056,197 567,517 1,351,030 7,974,744
Met Transfers § {572.128) § 1,245,128 | § 673,000 | § -8 1673,000)| § -
ENDING FUNDS AVAILABLE 17,081,069 $ 1,354,681
Toral tternal Fercemt
Genaral pri Munidpal Sarvice Spacial or
Governmant Activities Ssrvicss Snsrations Districts Iatal Total
Beginning Funds Availabia $ 7.588426 $ 12,872,900 |$ 20,561,326 | § 11,061,060 $ 2,354,681 |$ 33,977.076
e o ] T
Taxes ; § 39,599,600 $ - s 395995005 - % 21,539 | § 40,421,139 $5.4%
Likenses & Permits 100,482 400 100,862 - BOO 101,662 0.1%
Intergovernmental 1,464,782 as5,684 1,550,466 | = = 1,550,486 2.1%)|
Charges For Services 2,736,565 14,074,857 16,811,422 | 1,693,985 98,700 18,604,107 25.5%
Interfund Charges 291,600 485,661 1,377,261 6,090,811 - 7,458,072 10.2%
Interest & Investments 572,761 799,000 1371761 | 781,695 112,500 2,266,956 3.1%)
Other Revenue 1,101,354 243 809 1,344,203 14,000 50,800 1,409,003 1.9%
Total Operating Revenue 46,467,164 15,688,411 61,155,575 . 8,581,491 1,084,339 71,821,405 98.5%
Capital Procweds - 1,024,782 1,024,782 | 71,159 24,500 1,120,441 1.5%
[ TOTALAEVENUE § 46,467,164 3 16,713,193 | § 63,180,357 | § 8,652,650 % 1,100,839 | § 72,941,846 100.0%
Labor $ 24072966 § 6857350 | § 30,930,316 | § 2948261 § 264,550 | S 34,143,127 BT
Hon-Persannel Operating 11,463,311 5,687,983 17,151,314 2.597,172 73,954 19,822,440 28.3%
Debt Service 154,778 1,211,638 1,566,416 - 881,512 2,447,928 315%
Operating Equipment 219,965 113,971 353,936 | 372,700 3,000 729,636 1.0%
Total Operating Expense 36,131,040 13,870,942 50,001,982 5,918,133 1,223,006 57,143,131 81.6%
Major Capltal 7,105,381 4,164,486 11,269,757 1,257,000 95,000 11,621,797 18.0%
Other Uses
~Contingency 665,000 - 665,000 - . 665,000 0.9%
«Estimated Budget Savings {375,000} . (375,000 - - (375,000) -0.5%
= TOTALEXPEMDITURES § 43,526,351 5 10,035,428 | § 61,561,779 | § 7,175,133 _§ 1,318,016 | § 70,054,938 100.0%
Transfars-In From Other Funds 1,640,923 2,894,929 6,515,852 492,179 703,980 7,732,011
Transfers-Out To Other Funds 6,386,444 232,408 6,618,852 492,175 620,580 7,732,011
Mt Transfers $ (2,745,521 $ 266251 |5 {83,000 5 . 83,000 | 5 -

ENDING FUNDS AVAILABLE 7,883,718 §

14,213,186

(s _szovason s

12,538,586 §

2,228,504 | §

316,863,994
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GENERAL GOVERNMENT FUNDS

A

General Fund

Visitor & Convention Bureau

Grant Distribution

Parkland Expansion

Wood Stove Replacement Incentive
Economic Development Fund
Sales Tax CIP Fund

Storm Drainage Development Fund
Future Street Improvement Fund
General Debt Service Fund

PIAB

This group of funds is used to account for the revenues and expenditures associated with
providing all general governmental type of services to the public. These types of services
indude; general administrative and support services, police and fire protection, street
and traffic services, planning, parks, and recreational activities. These services are
provided to, and for the benefit of, the entire community and are primarily funded
through the assessment and collection of taxes.

SpUny{ JUSUILIIACY [DIIUIY



TOTAL: GENERAL GOVERNMENT FUNDS

(" DESCRIPTION: General Fund

This section contains the funds used to account for the Visitor & Convention Bureau Fund
revenues and expenditures associated with providing all Grant Distribution Fund
general governmental type services to the public. These Parkland Expansion Fund
type of services include; General Administrative and Economic Development Fund
Support Services, Police and Fire Protection, Street & Traffic Wood Stove Replacement Incentive
Services, Planning, Parks, and Recreational Activities. Sales Tax Capital Improvement Project Fund
These services are provided to, and for the benefit of; the Storm Drainage Improvement Fund
entire community and are primarily funded through the Future Street Improvement Fund
assessment and coliection of taxes. The following are the General Debt Service Fund
accounting funds included within this section. ¢ jin runds Avaitable  Parks Improvement Advisory Board

$20,000,000 --

§15,000,000 -

$10,000,000

$5,000,000 -

50 e -

1998 1959 2000 an

TOTAL: GENERAL GOVERNMENT FUNDS

1998 1999 2000 2001
ACTUAL REVISED BUDGEY BUDGET
Baginning Funds Available s 34,058,601 | § 15,913,692 | 5 10,905,168 | § 7,688,426
REVENUE
Taxes $ 32,529,541 | $ 34,959,300 | 5 356,907,050 | § 39,599,600
Licenses & Permits 108,558 99,086 99,788 100,462
Intergovernmental 1,951,916 3,234,063 1,607,027 1,454,782
Charges For Services 2,408,534 2,404,659 2,683,347 2,736,565
Interfund Charges 876,238 865,000 863,300 891,600
Interest & Investments 1,041,164 1,044,892 728,661 572,761
Other Revenue 904 815 1,056,714 1,076,211 1,101,354
Total Operating Revenue 39,822,788 43,663,714 45,965,384 46,457,164
Capital Proceeds 377,036 - - -
| TOTAL REVENUE $ 40,199,024 | § 43,663,734 | $ 45,965,384 | § 46,467,164
EXPENDITURES
Labor $ 19,050,233 { § 20918,942 | 5 22.518,559 | § 24,072,966
Non-Personnel Operating 10,046,234 12,508,856 11,248,792 11,463,311
Debt Service 625,639 629,084 625,278 154,778
Dperating Equipment 375,047 271,054 398916 239,965
Total Operating Expense 30,097,152 34,327,936 34,791,545 36,131,040
Mafor Capitat 7,867,060 43,945,803 13,568,453 7,105,311
Other Uses
-Contingency - 85,998 615,000 665,000
-Estimated Budget Savings - (355,000) {365,000) (375,000))
[ TOTAL EXPENDITURES § 37,964,212 | § 48,005,737 | 5 48,609,998 | 5 43,526,351
Transfers-In From Other Funds 4,247,445 4,615,642 5,272,482 3,640,923
Transfers-0ut To Other Funds 4,677,567 5,282,143 5,844,610 _ 6,386,444
Net Transfers § (380,522)| § (886,501)| 5 572,128)| $ (2,745,52V)
TOTAL NEW SOURCES 44,447,269 40,279,356 57,237,568 50,708,087
TOTAL USES 42,592,179 53,287 480 54,434,608 49,912,795
NEY SOURCE {USE) OF FUNDS $ 1,855,000 | § (5.,008,524)]'$ 13,216,742)| $ 195,292
ENDING FUNDS AVAILABLE s 15,913,692 | § 10,905,168 | 5 7,688,436 | § 7,883,718
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GENERAL FUND #100

( DESCRIPTION:

The Genera! Fund is the general operating fund of the City.
Itis used to account for all financial resources except those
required to be accounted for in another fund. General Fund
revenue includes collections from the 2.0% portion of the
City's 2.75% Sales and Use Tax rate, Property Taxes, Charges
for Service, and various other types of revenue. General
Fund expenditures include those necessary for providing
basic municipal services including police and fire protection,
street and traffic services, parks and recreation activities,

provides annual operating subsidies to the Two Rivers
Convention Center and Swimming Pool funds.The most
significant transfer is to the Sales Tax CIP Fund, this
amount is determined to be additional one-time resources
and is used to bolster the City's level of capital investment
in the community. The amount to be transferred for major
capital is determined annually and is a product of the
City's long range finandial projection model.

Ending Funds Available

" ; o ; $10,000,000
community planning, and general administration. :
$8,000,000 - -
. i 46,000,000 - =
On an annual basis, General Fund revenues are sufficient to 44000000 1+
. . Lidaial '
cover General Fund expenditures.The net use of funds is a $2,000,000 -
result of transfers-out to other funds. The General Fund 50 T T T
L 1998 1999 2000 2001
GEMERAL FUND #100
1998 1999 2000 2001
ACTUAL REVISED BUDGEY BUDGET
Beglnning Funds Available [ 8,209,136 | § 8,654,331 | § 7,662,782 | § 6,075,966
REVENUE
Taxes 5 25518,140 | $ 17,327,604 | 5 28,627,933 | § 30,682,739
Licenses & Parmits 108,558 99,006 99,788 100,462
Intergovernmental 143,519 347,834 155,650 160,782
Charges For Services 2,002,764 2,028,113 2,361,519 249,577
Interfund Charges 876,238 BS5,000 863,300 891,600
Interest & Iavestments 611,197 £53,000 503,000 423,000
Other Revenue 619,868 857,814 822,331 859,591
Total Operating Revenue 29,880,284 32,178,451 33,433,524 35,537,751
Capltal Proceeds - = = .
| TOTALREVENUE § 29830284 | S 32178451 |5 3343351 (%  35532,751
EXPENDHTURES
Labor $ 18,012,975 | § 19,859,553 | § 21,340,398 | § 22,809,621
Non-Personnel Operating 2,094,124 9,948,418 9,777,472 9,858,796
Debt Service = o " .
Operating Equipment 359,210 258,605 385.216 21,965
Total Operating Expense 26,466,309 30,066,576 31,503,086 32,890,382
Major Capital 672,423 597,751 565,408 360,865
Other Uses
Contingency 86,998 600,000 650,000
=Estimated Budget Savings (355,000} ms,ooo)k {375,000)
| TOTALEXPENDITURES §  22,138731 |8 30396325 S 32303494 |5 31,526,247
Transfers-in From Other Funds 20,462 20,000 40,000 40,000
Transfers-Out To Other Funds 2.316,300 2,793,675 2,756,843 1,453,521
Net Transfers § 12.296,338)| § ¢z.773,ors+ s 2,716,843){ $ (1.413,521)
TOTAL NEW SOURCES 29,900,746 32,198,451 33,473,521 ‘35,577,753
TOTAL USES 29,455,531 33,190,000 35,068,337 34,979,768
NET SOURCE (USE) OF FUNDS s 445215 | $ (991,549)| $ (1.586,816)| $ 597,981
ENDING FUNDS AVAILABLE $ 8,654331 | ¢ 7,662,782 | 6,075,966 | § 6,673,949
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VISITOR & CONVENTION BUREAU #102

( DESCRIPTION:

to account for revenue accumulated from the Lodging
Tax (a voter approved tax which became effective

The purpose of the Visitor & Convention Bureau Fund is

Lodging Tax receipts account for approximately 67% of this
fund's revenue while the vendor's fee portion of the City
Sales Tax constitutes 30%.

\

Ending Funds Available
January 1,1990) and other resources to fund the $280,000 |
operation of the Grand Junction Visitors and Convention §260,000 |
Bureau. The Bureau's primary function is to promote §240,000 |
conventions and tourism in the local area. $220,000 ‘|
$200,000 i T
Y 1998 1999 2000 2001
VISITOR & CONVENTION BUREAU #102
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 205830 | § 259,967 | $ 274999 | $ 236,562
'REVENUE
Taxes H 996,519 | § 1,035,232 | § 1,095536 | § 1,162,784
Licenses & Permits . . s -
Intergovernmental - - - .
Charges For Services 18,802 13,739 10,228 12,388
Interfund Charges . £ - 2
Interest & Investments 12,961 10,000 16,000 14,000
Other Revenue 3,563 1,500 1,500 1,500
Total Operating Revenue 1,031,846 1,060,41 1,123,264 1,190,672
Capital Proceeds - 8
| TOTAL REVENUE $ 1,031,846 | § 1,060,471 | § 1,923,364 | § 1,190,672
EXPENDITURES
Labior $ .70 | § N5617 | $ 179300 | § 392,782
Non-Personnel Operating 650,577 687,567 723,895 737110
Debt Service 29,806 29.806 29,806 19,806
Operating Equipment 9617 12,449 13,700 18,000
Total Operating Expense 977,709 1,045,429 1,146,701 1,177,698
Major Capital - = e
Dther Uses
-Contingency 15,000 15,000
-Estimated Budget Savings . -
I TOTAL EXPENDITURES $ 977,709 | § 1,045,439 | § 1,161,701 | $ 1,192,698
Transfers-In From Other Funds - -
Transfers-Out To Other Funds - - - -
Net Transfers § - s = 15 L ]
ITOTAL NEW SOURCES 1,031,845 1,060471 1,123,264 1,190,672
I TOTAL USES _ ST7I09 1,045,439 1,161,701 1,152,658
MET SOURCE (tISE) OF FUNDS s 54137 | § 15,032 § (38.437)| 5 (2,026)|
ENDING FUNDS AVAILABLE $ 259,967 | § 274,999 | § 153562 % 234,536
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GRANT DIST RIBUTIONS #104

( DESCRIPTION:

The Community Development Fund is used to account
for the resources and expenditures of the City's CDBG
"Entitilement” funds, the rental housing rehabilitation
program grant administered by the Energy Office,a
revolving loan fund grant administered by the Western
Colorado Business Development Corporation, and other
pass through grants applied for and received on behalf
of other agencies.

$2,000
$1,500
$1,000

$500
50

Ending Funds Available

L 4

[ 4

1998

1999

2000

2001

GRANT DISTRIBUTIONS #104

Beginning Funds Available $

‘REVENUE
Taxes $
Licenses & Permits
Intergovernmental
Charges For Services
interfund Charges
Interest & Investments
Other Revenue

1998
ACTUAL

31,601

733,751

1999
REVISED

1,631

540,000

$

2000
BUDGET

1631

280,000

2001
BUDGET

1,61

Total Operating Revenue

Capital Proceeds

733,75

540,000

280,000

| TOTAL REVENUE §

733,751

$

540,000

260,000

400,000

EXPENDITURES
Labor $
Non-Personnel Operating
Debt Service

Operating Equipment

743,289

520,000

240,000

Total Operating Expense
Major Capital
Other Uses

-Contingency
-Estimated Budget Savings

743,289

520,000

240,000

360,000

| TOTAL EXPENDITURES §

743,289

520,000

240,000

360,000

Transfers-In From Other Funds
Transfers-Out To Other Funds

20,462

20,000

40,000

40,000

Net Transfers §

{20,462}

{20,000}

(40,000)

{40,000)

TOTAL NEW SOURCES
TOTAL USES

733,751
763,751

400,000

NET SOURCE (USE} OF FUNDS 5

{30,000

280,000 v

ENDING FUNDS AVAILABLE $

1,631

1,631

1,631
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PARKLAND EXPANSION #105

( DESCRIPTION:

The Parkland Expansion Fund is used to account for
resources accumulated by the City resulting from the
State's distribution of Colorado Lottery proceeds and from
Open Space Fees required to be paid by land developers.

expended for park acquisition and development. Another
significant portion of these funds is transferred to the
General Debt Service Fund to pay debt service on the
certificates of participation that were issued when the City
purchased the "Matchett Property” for future park

development.
These funds ar'e l{SEd to a‘cqmre and lmprm.re park.s and Ending Funds Available
green space within the City of Grand Junction. Prior $600,000 : T
accumulations and future receipts of lottery proceeds are 5500000 - \
. N , 000 .
currently designated te help fund the implementation of :g ol o
the Parks Master Plan induding Canyon View Park. A $200000 - \
portion of these resources are transferred to the Sales Tax $100,000 *=—
Capital Improvement Fund from which the resources are e T
1998 1999 2000 200
\.
PARKLAND EXPANSION #105
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable s 615,151 566,329 | § 314,006 146,589
REVENUE
Taxes $ H - -
Licenses & Permits = . . "
Intergovernmental 171,841 150,000 355,000 160,000
Charges For Services - . - .
Interfund Charges . = a =
Interest & lnvestments 42,413 41,500 42,000 43,000
Other Revenue 84,825 80,000 80,000 80,000
Total Operating Revenue 499,079 471,500 477,000 483,000
Capital Proceeds # = i
| TOTAL REVENUE 499,079 471,500 { § 477.000 483,000
[EXPENDITURES
Labor 5 - - Is - =
Non-Personnel Operating 11,348 11,500 11,500 11,500
Debt Service = . .
Operating Equipment - - - &
Total Operating Expense 11,348 11,500 1,500 11,500
Major Capital - -
Other Uses
~Contingency - .
-Estimated Budget Savings - =
| TOTAL EXPENDITURES 11342 11,500 | $ 11,500 11,500
Teansfers-In From Other Funds - - - =
Transfers-0ut To Other Funds 536,553 712,323 632,917 482972
Net Transfers § {536,553) (7112,323)] § (632,917) (462,572)
TOTAL NEW SOURCES 499,079 47,500 477,000 483,000
TOTAL USES 547,501 723523 44417 AP4ATI
NET.SOURCE (USE) OF FUNDS s (48,822)]. 252323 a7 11472)
ENDING FUNDS AVAILABLE $ 556,329 314,006 | § 146,589 135,117

FUND SUMMARIES-GENERAL GOVERNMENT FUNDS
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WOOD STOVE REPLACEMENT INCENTIVE #106

(" DESCRIPTION:

The City of Grand Junction passed an ordinance in
February of 1997 requlating wood stoves and fireplaces,
authorizing incentives and grants to eliminate existing
devices.The Wood Stove Incentive Replacement Fund
was established to specifically account for $25,000 that
was appropriated in 1997 to help pay for removing
non-EPA certified stoves and replacing them with
certified wood burning or gas burning devices.

45,000
$4,000 4
43,000 |-
$2,000 1
$1.000 4

Ending Funds Available

50
1998

2000 2001

WOO0D STOVE REPLACEMENT INCENTIVE #106

1998
ACTUAL

Beginning Funds Available $ 26,

REVENUE
Taxes )
Licenses & Permits
Intergovernmental
Charges For Services
Interfund Charges
Interest & Investments
Other Revenue

033

B65

1999
REVISED

$ 3,836

216

2000
BUDGET

2000
BUDGET

Total Operating Revenue

Capital Proceeds

865

216

| TOTAL REVENUE $

$ 116

EXPENDITURES
Labor $
Non-Persannel Operating n
Debt Service
Operating Equipment

062

54,052

25,008

25,040

Total Operating Expense n
Major Capital
Other Uses

-Contingency
-Estimated Budget Savings

062

54,052

25,000

25,000

| TOTAL EXPENDITURES s 23,062

25,000

Transfers-In From Other Funds
Transfers-0ut To Other Funds

25,000

Net Transfers §

25,000

TOTAL SOURCES

TOTAL USES 23,062,

25,000

15,000

NET SOURCE (USE) OF FUNDS s {22,197}

25,000

25,000

ENDING FUNDS AVAILABLE $ 3,836
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ECONOMIC DEVELOPMENT #108

DESCRIPTION:

The purpose of the Economic Development Fund is to
accumulate resources to further economic development
efforts in the City of Grand Junction and the Grand Valley
area. In conjunction with the voter supported 3/4 of one
percent increase in the ity Sales & Use Tax rate (effective
January 1, 1988}, an annual appropriation of $300,000
has been made to further these efforts.

As reflected on the table below, the source of the

Beginning in 1996,an annual amount of $250,000 (for a
period of ten years) was approved to assist Mesa State
(ollege with land acquisition and expansion. This program
is partially funded by a transfer-in from the General Fund.
The disbursement of these funds will be dependent upon
the college meeting specific criteria as established by the
City Coundil.

Ending Funds Available

$1,000,000
$300,000 is an annual transfer from the Sales Tax CIP $800,000 |
Fund, where the 3/4 Cent Sales & Use Tax is deposited. $600,000
$400,000
The majority of these funds that have been expended, has S200,000 7
: $0 ——¢
been through the Mesa County Economic Development
ar . v " . 1998 1999 2000 2000
Council as incentives for businesses locating to this area.
ECONOMIC DEVELOPMENT #108
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 608340 | § 633,294 | $ = -
REVENUE
Taxes $ s s $
Licenses & Penmits
Intergovernmental
Charges For Services
nterfund Charges
Interest & Investments E B -
Other Revenue 5,000 5,000 5,000
Total Operating Revenue 5,000 5,000 5,000
Capital Proteeds
| TOTAL REVENUE § $ 5000 $ 5,000 | § 5,000
EXPENDITURES
Labor -1 - H - H - $ -
Non-Personnel Operating 305,046 1,278,294 455,000 455,000
Debt Service - -
Operating Equipment - - = =
Total Operating Expense 305,046 1,278,294 455,000 455,000
Major Capital
Other Uses
-Contingency
-Estimated Budget Savings
{ TOTAL EXPENDITURES $ 305,046 | § 1,278,294 | § 455,000 | $ 455,000
Transfers-In From Other Funds 520,000 450,000 450,000 450,000
Transfers-0Out To Other Funds - . b -
Net Transfers § 520,000 | § 450,000 | $ 450,000 | § 450,000
TOTAL NEW SOURCES 520,000 435,000 455,000 433,000
TOTAL USES 305,045 1378394 4S5 0D 455,000
MET SOURCE (USE) OF FUNDS ¢ 214,954 | $ (823,294)| $ = $ -
ENDING FUNDS AVAILABLE H 823,204 | S - $ - H
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SALES TAX CIP FUND #201

{ , A
DESCRIPTION: : The majority of the resources generated by the 3/4 cent
The Sales Tax Capital Improvement Fund provides for Sales & Use Tax are used toimprove and maintain the
several important accounting functions. Thisfundisused  jmpqrtant investment in streets, buildings, and infrastruc-
to account for most of the general governmental resources ¢,
used for the acquisition and construction of major capital Ending Funds Available
fadilities. In particular, this fund is used to account for the $5,000,000
3/4 cent portion of the City's 23/4 percent Sales & Use Tax $4,000,000 -
which is dedicated to general capital improvements, $3,000,000 - ==
economic development, and general debt service, Other $2,000,000 -
major revenue sources include grants from other govern- 31,000,000 x
ments, interest income and transfers-in from other funds. 50 T T

1998 1999 2000 2001

\. .

SALES TAX CIP FUND #201 § z
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 2,098,732 | § 3,869,687 | § 1,093,593 | § 245,685
REVENUE
Taxes § 6,014,883 | § 6,596,464 | § 7183587 | § 7,754,077
Licenses & Permits - " - -
Intergovernmental 676,805 1,968,229 2,383,377 466,000
Charges For Services 75,883 27,707 7,000 -
Interfund Charges - = - s
Interest & Investments 243,045 238,000 82,000 35,000
Other Revenue 146,559 102,400 107,380 145,303
Total Operating Revenue 7,157,175 8,932,800 9,768,338 8,400,380
Capital Proceeds 377,036 -
t TOTAL REVENUE $ 7,534,211 | § 8,932,800 | § 9,768,338 | § 8,400,380
EXPENDITURES
Labor 5 712,421 | § 679,844 | § 741,840 | § 811,637
Non-Personnel Operating 180,649 - -
Debt Service -
Operating Equipment 6,220 - - -
Total Operating Expense 899,290 679,844 741,840 811,637
Major Capital 6,403,351 13,137,769 11,978,056 5,645,821
Other Uses
-Contingency - -
-Estimated Budget Savings -
| TOTAL EXPENDITURES $ 7,302,640 | § 13,812,613 | $ 12,719,896 | $ 6,457,458
Transfers-In From Other Funds 2,677,967 3,237,864 3,518,500 1,685,000
Transfers-Out To Other Funds 1,138,584 1,129,145 1,414,850 3,799,951
Net Transfers § 1,539,383 | § 2,108,712 | $ 2,903,650 | § {2.114,951)|
TOTAL NEW SOURCES 10,212,178 12,170,664 13,286,838 10,085,380
TOTAL USES _oaAan ] 14,946,758 14,134,746 10,257,409
NET SOURCE (USE) OF FUNDS $ 1,770,954' $ (2,776,094} § (847,308)| § (172,029)
ENDING FUNDS AVAILABLE $ 3,869,687 | $ 1,093,593 | § 245,685 | § 73,656
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STORM DRAINAGE IMPROVEMENTS #202

ﬁ
DESCRIPTION:
The Storm Drainage Development Fund was established in

Ending Funds Available

1993 by the City Council for the purpose of accumulating $60,000
resources to defray the costs of improving storm drainage ® —
: $40,000 T
systems throughout the City. ‘
$20,000
In 1994;$100,000 was transferred from the Sales Tax 50 : .
Capital Improvement Fund for necessary improvements to 2000 2001
the storm drainage system. The City now anticipates
collecting annual revenue from development fees to wholly
or partially fund future improvements on an ongoing basis.
\_
STORM DRAINAGE IMPROVEMENTS #202
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Baginning Funds Available $ 88,434 | S 2,286 | $ 40,086 | $ 43,286
REVENUE
Taxes H - 1 * H - $
Licenses & Permits - - =
[ntergovernmental - - 400,000 -
Charges For Services £8,191 40,800 40,800 40,800 |
Interfund Charges - - . -
interest & Investments 6,302 = 2,400 2,500
Other Revenue - - = =
Total Operating Revenue 64,493 40,800 443,200 43,300
Capital Proceeds ‘
[ — : TOTAL REVENUE 5 _ 64,493 |5 40800 |5 443,200 $ 43,300
[EXPENDITURES
Labor $ 37,28 | § 63928 | § 57,00 | 5 58,926
Non-Personnel Operating 29,852 - - -
Debit Service " & & i
Operating Equipment - - . =
Total Operating Expense 66,980 631,928 57,021 58,926
Major Capital 465,632 144,072 1,024,989 1,098,625
Other Uses
-Contingency a = i
-Estimated Budget Savings = = 2
. = TOTAL EXPENDITURES $ 532,612 | § 208,000 | $ 1,082,010 { § 1,157,551
Transfers-In From Other Funds 381,971 205,000 642,010 1,115,951
Transfers-Out Ta Other Funds = - < =
Net Transfers § 38,971 | S 205,000 | § 642,010 | § 1,915,951
[TOTAL NEW SOURCES 446,464 245,800 1,085,210 | 1,159,251
TOTAL USES 532,612 208,000 | 1002000 | 1,157.551
NETSOURCE (USEYOFFUNDS s (8s,148)] s 37800 |'§ 320008 1700
ENDING FUNDS AVAILABLE s 2,286 | s 40,086 | 5 43,286 | $ 44,986
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FUTURE STREET IMPROVEMENTS #207

(" DESCRIPTION: petition the City for improvements to adjacent right-of-
The Future Street Improvement Fund is used to accumu- ways. These resources are subsequently transferred back
late resources for future street capacity improvementsand o the CIP Fund where the expenditures for such improve-
to finance the City's share of petitioned street improve- ments are made.
ment districts.

The fund's primary source of revenue is from the assess- Ending Funds Available
ment of Transportation Capacity Impact Fees paid by $1,500,000 TR !
developers and from development improvement agree- $1,000000 P, NE L il
ments. \ .
5500,000 S - s ’\‘ - i
The City currently shares the cost of citizen petitioned 5 P — i
improvement projects with the property owners who 1998 1999 2000 2001
. J
FUTURE STREET IMPROVEMENTS #207
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 1,565,506 | $ 1,342,004 | § 1,162,504 | § 516,504
REVENUE
Taxes 5 § § $ -
Licenses & Permits
Intergovernmental - - - -
Charges For Services 227,344 260,500 230,000 230,000
Interfund Charges . o R .
Interest & Investments 114,922 93,000 74,000 46,000
Other Revenue - - - -
Total Operating Revenue 342,066 353,500 304,000 276,000
Capital Proceeds -
I TOTAL REVENUE $ 342,066 | § 353,500 | § 304,000 | § 176,000
'EXPENDITURES
Labor $ S 5 § -
Non-Personnel Operating
Debt Service
Operating Equipment
Total Operating Expense "
Major Capital *
Other Uses
-Contingency i
-Estimated Budget Savings - -
[ TOTAL EXPENDITURES § 5 s - s -
Transfers-In From Other Funds 50,000 52,000 - -
Transfers-Out To Gther Funds 615,568 585,000 950,000 500,000
Net Transfers § (565,568)| § (533,0000] § {950,000} S {500,000}
TOTAL NEW SOURCES 192,066 405,500 304,000 276,000
TOTAL USES __615.568 585,000 950,000 500,000
NET SOURCE (USE) OF FUNDS (223,502)| $ n79,500)| § (546,000)|'§ 224,900}
ENDING FUNDS AVAILABLE $ 1,342,004 | $ 1,162,504 | § 516,504 | § 292,504
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GENERAL DEBT SERVICE #610

(" DESCRIPTION:

The General Debt Service Fund is used to account for all

resources which are used to pay for general long-term

principal and interest payments maturing in future years,

other than long-term debt accounted for in enterprise,
special district, or internal service funds, or where a
separate debt service fund is legally mandated.

§258,000
$257,000
§256,000
§255,000
§254,000

Resources used to make the annual debt service payments
are received as transfers-in from the Sales Tax Capital
Improvement Fund and the Parkland Expansion Fund.

Ending Funds Available

GENERAL DEBT SERVICE #610
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Baginning Funds Available $ 245,390 | § 257,216 257,216 | § 257,216
REVENUE
Taxes 5 H - $ =
Licenses & Permits - -
Intergovernmental - 3 - »
Charges For Services - - - =
Interfund Charges _ g i
Interest & [nvestments 11,851 - -
Other Revenue - » - -
Total Operating Revenue 1,851 - - -
Lapital Proceeds - -
|5 TOTAL REVENUE $ 13,851 | 5 - - s -
EXPENDITURES
Labar $ - 1s = - s h
Non-Personnel Cperating 1,237 1,500 1,500 1,500
Debt Service 595,833 599,278 595,472 324,972
Operating Equipment - - - -
Total Operating Expense 597,070 600,778 596,972 326,472
Major Capital " o
Other Uses
-Contingency - g - =
-Estimated Budget Savings - = . a
| ¥ TOTAL EXPENDITURES $ 597,070 | § 600,778 596,972 | § 326,472
Transfers-In From Other Funds 597,045 600,778 596,972 324,972
Transfers-Out To Other Funds - - - -
Net Transfers § 597,045 | § 600,778 59697215 324,972
TOTAL NEW SOURCES 608,896 600,778 596,972 324,972
TOTAL USES 597,070 | 600,778 | 596,972 326,472
NET SOURCE (USE) OF FUNDS 11.826 | § - - |'s {1,500)
ENDING FUNDS AVAILABLE 5 257,216 | § 157,216 257,216 | § 255,716
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'PARKS IMPROVEMENT ADVISORY BOARD #703

(" DESCRIPTION:
The Parks Improvement Advisory Board (P1.A.B.) Fund is

Ending Funds Available

an agency type fund that is used to provide the custodial $200,000 7 — —
function of accounting for operations of the PIAB Board.  _—
: At $150,000 - ~ - ;
The source of revenue includes contributions from; Mesa 0\
State College, Mesa County Valley School District #51, the $100,000 4 B
National Junior College Athletic Association, and the ity $50,000 -
Of Grand Junction. These resources are used for improve- % )
ments to Stocker Stadium, Suplizio Field, and other city '
facilities utilized by the participants. 1558 L & A
PARKS IMPROVEMENT ADVISORY BOARD #703
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available H 364,438 | § 133,311 | § 98,351 | § 164,987
REVENUE
Taxes $ H $ 5 -
Licenses & Permits . - - u
Intergavernmental 28,000 28,000 28,000 78,000
Charges For Services 25,750 33,800 33,800 33,800
Interfund Charges . . . .
Interest & Investments (2,372) 9,176 9,261 9,261
Other Revenue 50,000 10,000 60,000 10,000
Total Operating Revenue 101,378 80,976 131,061 131,061
Capital Proceeds %
| TOTAL REVENUE $ 101,378 | § 80,976 | § 131,061 | § 131,061
EXPENDITURES
Labor $ - 5 - 5 - 1 -
Non-Persannel Operating 7,050 7.525 14,425 14,425
Debt Service o S ’ .
Qperating Equipment - - -
Total Operating Expense 7,050 1515 14,425 14,425
Major Capital 325,655 66,211 -
Other Uses
-Contingency = -
-Estimated Budget Savings -
| TOTAL EXPENDSTURES $§ 332,705 | § 73,736 | § 14,425 | § 14,425
Transfers-In From Other Funds - - -
Transfers-Out Ta Other Funds - 42,000 50,000 110,000
Net Transfers $ § {42,000)| $ {50,0000| § {110,000){
[TOTAL NEW SOURCES 107,378 80,976 121,060 “131,061
TOTAL USES 312,705 115,736 64,425 124,425
NET SOURCE (VSE) OF FUNDS s (31,327 5 (34,760)| 66535 [ § 6,636
ENDING FUNDS AVAILABLE $ 133,111 | $ 98,351 | § 164,987 | § 171,623
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ENTERPRISE FUNDS

s «_.‘#

Water Fund

Solid Waste Removal Fund
Two Rivers Convention Center Fund
Swimming Pools Fund

Lincoln Park Golf Course Fund
Tiara Rado Golf Course Fund
Golf Course Expansion Fund
(emetery Fund

Cemetery Perpetual Care Fund
Parking Fund

Irrigation Systems Fund

Joint Sewer System Fund

This group of funds is used to account for the operations that are financed and
operated similar to private business enterprises - where the intent is that the costs of
providing goods and services to the public on a continuing basis be financed or recovered
from those who use the service through user charges.

spun4 asudug



TOTAL: ENTERPRISE FUND ACTIVITY

(" DESCRIPTION:

This group of funds is used to account for the operations
that are financed and operated similar to private business
enterprises - where the intent is that the costs for
providing goods and services to public on a continuing
basis be financed by those who use the service through
user charges. The following list identifies the funds
included in this section.

Golf Course Expansion Fund
Water Fund
Solid Waste Removal Fund
Two Rivers Convention Center Fund

Swimming Pools Fund

Lincoln Park Golf Course Fund
Tiara Rado Golf Course Fund

wen - s Cemetery Fund
nding Funds Avai :
9 s Parking Fund
$14,500,000 e
. Irrigation Systems Fund
$14,000,000
P Cemetery Perpetual Care Fund
00 2 Joint Sewer System Fund
$13,000,000 ]
$12,500,000 -
$12,000,000 : o T
1998 1999 2000 200
.
TOTAL: ENTERPRISE FUND ACTIVITY
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallabl $ 11,856,256 13,216,473 14,080,405 | § 12,872,900
'REVENUE
Taxes s - : s -
Licenses & Permits - 1,728 400 400
Intergovermmental 183,110 133,095 161,889 85,684
Charges For Services 13,782,259 13,372,951 13,647,386 14,074,857
Interfund Charges 426,974 452,309 474379 485,661
Interest & Investments 829,645 839,900 850,550 799,000
Gther Revenue 275,938 262,648 244253 242,309
Total Operating Revenue 15,497,926 15,062,628 15,378,857 15,688,411
Capltal Proceeds 1,234,102 1,084,417 995,668 1,024,782
[ TOTAL REVENUE $ 36,732,028 16,147,045 16,374,525 | § 16,713,193
EXPENDITURES
Labor $ 5.496,724 5,992,087 6,653,223 | § 6,857,350
Non-Personnel Operating 5,476,332 5,594,955 5,620,862 5,687,983
Debt Service 1,825,516 1,313,855 1,124,807 1,211,638
Operating Equipment 154,141 242,641 177,384 113,97
Total Operating Expense 12,952,713 12,943,518 13,576,276 13,870,942
Major Caplital 2,7572.117 3,133,345 5,250,801 4,164,486
Other Uses
~Contingency - & =
-Estimated Budget Savings - - ”
| TOTAL EXPENDITURES $ 15,709,830 16,076,853 18,827,159 | § 18,035,428
Transfers-In From Other Funds 560,350 1,150,774 1,456,715 2,894,929
Transfers-Out To Other Funds 222,330 357,023 211,587 132,408
Net Transfers § 338,070 793,751 12457281 % 2.662,521
TOTAL NEW SOURCES 17,292,378 17,297,819 17,831,240 19,608,122
TOTAL USES . 15832,160 16,433,885 190087461 . 18I6TH6
L NET SOURCE {USE) OF FUNDS § 360,218 863,933 |5 067,506 § 1.340,286!
ENDING FUNDS AVAILABLE s 13,216,473 14,080,406 12,272,900 | § 14,213,186
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GOLF COURSE EXPANSION FUND #107

DESCRIPTION: related to Clubhouse improvements and the new driving
The Golf Course Expansion Fund is a special revenue type range at Tiara Rado.
fund that is used to account for revenue received from
specific go!f course fees, These revenues are collected Ending Funds Available
from a portion of the season ticket and per round fees at 5250,000
both golf courses and, are accumulated to pay for golf 5200000 =
course improvements and future expansion. $150000 1
$100,000 ——
: $50,000 1 * *——s
The use of these funds is reflected as transfers-out to the ’ i
Lincoln Park and Tiara Rado golf course funds and are g ' . ' '
: currently being used to pay a portion of the debt service L L a0 el
GOLF COURSE EXPANSION FUND #107
1998 1999 2000 - 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 220364 | § 202,646 | § 68,623 § 74,636
'REVENUE ‘
Taxes H 2 ] $ $
Licenses & Permits
Intergovernmental - - . X
Charges For Services 137,947 145,000 151,000 153,500
Interfund Charges . - o ¢
Interest & Investments 5,566 14,000 | 4,100 1,000
Other Revenue . . |
Total Operating Revenue 146,513 163,000 155,100 154,500
Capital Proceeds - -
I ' TOTAL REVENUE § 146,513 | § 163,000 | § 135,000 | § 154,500
EXPENDITURES
Labor $ $ - |5 H -
Non-Personnel Operating ‘ - s
Debt Service - -
Operating Equipment - e
Total Operating Expense - - -
Major Capital -
Other Uses
-Contingency " -
-Estimated Budget Savings .
L TOTAL EXPENDITURES $ $ - s - s
Transfers-In From Other Funds - - - .
Transfers-Qut To Other Funds 164,230 297,023 149,087 167,408
Net Transfers § {164,230)] $ {297,023)) § (149,087} § (167,408}
TOTAL NEW SOURCES T 146,513 163,000 155,700 | 35450 |
TOTAL USES 164,230 297,023 149,087 | 167,408
 NET SOURCE (USE) OF FUNDS s (11,71% s 0son)s 6013 | s (12:908)
ENDING FUNDS AVAILABLE s 202,645 | 623 |6 74,636 | 5 1,728
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WATER FUND #301

(" DESCRIPTION:

The Water Fund is a fully self-supporting enterprise fund
used to account for the revenues and expenditures
associated with providing water services to residents of
Grand junction and some non-residents.

Services. Revenue includes Interfund Service Charges whicl?
are charges to the other utility funds (Sofid Waste Removal
and the Joint Sewer Fund) for monthly billing services,
Investment Income and Tap Fees.

Ending Funds Available

The scope of services accounted for i this fund include all $3,000,000 s
cPsts assoc'la.ted with tht_e a.CqI.IISItIOII, .treatment,dlstnbu- 2000000 g ’/
tion, and billing for providing domestic and bulk water. :
$1,000,000 -
The majority of the revenues are derived from the 5 - : .
customer base and are categorized as Charges For 1998 1999 2000 2001
\.
WATER FUND #301
1998 1999 2000 ‘ 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable H 1,790,834 | § 1,855,625 | 5 1,956,046 | § 1,880,202
REVENUE
Taxes 5 5 H H
Licenses & Permits -
Intergovernmental 2,000 - = -
Charges For Services 4,683,973 3,862,200 3,626,111 3,660,850
Interfund Charges 353,581 372,309 394,379 403,661
Interest & Investments 86,095 110,000 121,000 124,000
Other Revenue 92,956 91,271 | 96,791 95,791
Total Operating Revenue 5,216,605 4,435,780 4,238,301 4,285,342
(apital Proceeds 69,820 40,000 20,000 20,000
[ TOTAL REVENUE § 5286425 | § 1475780 | § 4258300 [ 5 4305342
EXPENDITURES
Labor $ 1,570,443 | § 1,749,168 | § 1,845,406 | § 1,918,060
Mon-Personnel Operating 1,406,150 1,215,167 1,098,214 1,123,424
Debt Service 633,680 | 13,902 13,902 13,502
Operating Equipment 63,640 | 54,440 29,670 25,800
Total Operating Expense 3,673,913 ‘ 3,032,677 1588,192 3,081,186
Major Capital 1,547,721 | 1,342,682 | 1,345,953 641,407
Other Uses
-Contingency - -
-Estimated Budget Savings ‘ -
[ ' —_ TOTAL EXPENDITURES 5 5221,634 | 5 4375359 | $ 4334045 | § 372593
Transfess-In From Other Funds - -
Transfers-Out To Other Funds - = -
Net Transfers § 5 $ - s
[TOTAL NEW SOURCES 5,206,425 4475780 4258301 | a305342
|TOTAL USES _san e | 4375359 AzsgMs| . 3gnses
| NET SOURCE (USE) OF FUNDS s 64975 100421 | $ 75844)|s 582749
ENDING FUNDS AVAILABLE $ 1,855,625 | § 1,956,046 | 5 1,880,202 | § 2462,951
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SOLID wnsfs'runn #302

rDESCRIP'I’ION: Ending Funds Available
The Solid Waste Removal Fund is used to account for $800,000 J o -
revenues and expenses associated with refuse collection ® * SRR
s . - LA $600,000 - - = T ——
within the City. Services provided indude weekly refuse oy 1 A
collection for residences within the City limits, and szoo'cou »
commercial refuse removal on a competitive basis with '
local private trash haulers. A ' ' ‘
1998 1999 2000 2001
\.
SOLID WASTE FUND #302
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 656,810 | § 673,185 | § 673,894 | § 619,989
REVENUE
Taxes $ o k) - 1§ = IS
Licenses & Permits . = -
Intergovernmental . 8 & .
Charges For Services 2,034,234 1,997,405 1,998,101 2,045,048
Interfund Charges . ” - 5
Interest & Investments 46,520 44,000 45,000 45,000
Other Revenue 8 5,075 - -
Total Gperating Revenue 2,080,754 2,046,480 2,043,101 2,091,048
Capital Proceeds . 775
| TOTAL REVENUE § 2,080,754 | $ 2,047,255 | § 2,043,101 | § 2,091,048
EXPENDITURES
Labor § 600,306 | § 657,862 | § 67542715 699,389
Non-Persannel Operating 1,309,563 1,259,731 1,292,889 1,330,534
Debt Service 152,940 108,240 102,960 97,680
Operating Equipment 570 n,n 20,878 25,174
Total Operating Expense 2,063,379 2,047 546 2,092,154 2,152,777
Major Capital - - 4,852
Other Uses
-Contingency
-Estimated Budget Savings
[ TOTAL EXPENDITURES $ 2,063,379 | $ 2,047,546 | § 2,097,006 | § 2,152,777
Transfers-in From Other Funds Z 4
Transfers-Out To Other Funds " .
Net Transfers § = 15 A - s -
TOTAL NEW SOURCES ; 2,080,754/ 2,047,255 | 2,043,101 2,091,048
TOTAL USES 12,063379 2,047,546 2,097,006 2,152,777
NET SOURCE (USE) OF FUNDS § 17,375 5 (29)'s (53,905)| $. {61,729)
ENDING FUNDS AVAILABLE $ 674,185 | § 673,894 | § 619,989 | § 558,260
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TWO RIVERS CONVENTION CENTER FUND #303

(" DESCRIPTION:

The purpose of this fund is to account for the revenue
and expense associated with operating and maintaining
Two Rivers Convention Center, located at the west end of
Main Street in the Downtown Shopping Park. This
facility is used extensively by business and dvic groups

The Two Rivers Convention Center receives an annual

general government subsidy of approximately $250,000.

Transfers from the Sales Tax CIP Fund provide resources
for capital improvements.

Ending Funds Available

for meetings, luncheons, trade shows and numerous :: 3
special events, o i
- s0 4 '
The scope of services include; rental of space and 50 4 |
amenities, food and drink service, and the coordination, w4 e * >— .J
set-up and clean-up for a wide variety of facility uses. 1998 1999 2000 2001
\,
TWO RIVERS CONVENTION CENTER FUND #303
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable $ $ - $ - $
REVENUE
Taxes 5 - s - H = |5 -
Licenses & Permits = ¥ " =
Intergovernmental = & < =
Charges For Services 731,969 794,330 826,102 859,147
Interfund Charges P n . =
interest & lnvestments - ” -
Other Revenue 414 - - -
Tatal Operating Revenue 732,383 794,330 826,102 859,147
Capital Proceeds - e -
i TOTALREVENUE 732,363 | § 794,330 | § 826,302 | § 859,147
'EXPENDITURES
Labor 5 421370 | % 470,992 { % 540,572 | § 554,194
Non-Personnel Operating 454,452 498,01 508,436 528,462
Debt Service - - - .
Operating Equipment 5,154 27,501 15,153 19,119
Total Operating Expense 891,016 996,514 1,064,161 1,101,775
Major Capital 15,720 98,500 809,000 2,317,000
Other Uses
-Contingency - - -
-Estimated Budget Savings . - -
| TOTAL EXPENDITURES $ 906,736 | § 1,095,014 | § 1,873,361 | § 3,418,775
Transfers-ln From Other Funds 174,353 300,684 1,047,059 2,559,628
Transfers-Out To Other Funds & % & "
Net Transfers § 174,353 | § 300,684 | § 1,047,059 | § 2,559,628
[TOTAL NEW SOURCES 906,736 1,095,014 1.873:161 3,418,775
I TOTAL USES 906736 | 1,095,014 ____ 1871318 . 3A18775
NET SOURCE (USE) OF FUNDS s =iul's e L1 = | 5! =
ENDING FUNDS AVAILABLE $ - | - 13 - | =
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SWIMMING POOLS FUND 304

7

DESCRIPTION:

The purpose of this fund is to account for the revenue and
expense associated with providing swimming and similar
water recreational activities to the general public, through

finandial support from both the local School District and
Mesa County, as well as a general operating and capital
subsidy from the City.

Ending Funds Available

the use and maintenance of the Lincoln Park-Moyer and 51
the Orchard Mesa Swimming Pools. §1 4 -
51 “ = - |
The Lincoln Park-Moyer Pool is solely owned and operated 5 4 |
i3 . - —_ - - l
by the City of Grand Junction. The Orchard Mesa Commu- 50 : i
nity Center Pool is operated by the City and receives o e e e g
1998 1959 2000 2001
SWIMMING POOLS FUND #304
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ - $ - - |s =
REVENUE
Taxes H - 1 = 1s <
Licenses & Permits - . - 2
Intergovernmental 73,529 133,095 161,889 85,684
Charges For Services 363,061 369,558 390,379 403,773
Interfund Charges - . = 5
Interest & Investments - - - -
Other Revenue 7.837 8373 8835 9,071
Total Operating Revenue 444,427 511,026 561,103 498,528
Capital Praceeds
| TOTAL REVENUE 3§ 444,427 | § 511,026 561,101 | $ 498,528
'EXPENDITURES
Labor $ 345214 | § 329,466 367,517 | § 3nm
Non-Personnel Operating 184,095 204,643 208,085 196,050
Debt Service - - u =
Operating Equipment 387 10,917 16,700 7,600
Total Operating Expense 529,696 545,026 592,302 576,421
Major Capital 40,015 137,539 166,870 25,000
Other Uses
~Contingency - - - =
-Estimated Budget Savings - - -
| TOTAL EXPENDITURES $ 569,711 | § €82,565 759,172 | § 601,421
Transfers-In From Other Funds 125,284 171,539 198,069 102,893
Transfers-Out To Other Funds - - = 2
Net Teansfers § 125,284 | § 171,539 198,069 | § 102,893
TOTAL NEW SOURCES 569,711 682,565 759,172 601,421
TOTAL USES 569,711 652,565 759,172 | . 601,421
NET SOURCE (USE) OF FUNDS ' $ - |s - - |s .
ENDING FUNDS AVAILABLE $ - $ - - $ .
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LINCOLN PARK GOLF COURSE FUND #305

=
DESCRIPTION:

The purpose of this fund is to account for the revenues and

expense associated with the operations and maintenance

of the municipally owned Lincoln Park Golf Course.

Lincoln Parkis a nine hole golf course which is fully self
sufficient and receives no general operating subsidy.

Ending Funds Available

580,000
The scope of services provided include public golfing, 560,000 . 4
course rental for tournaments, various golf leagues, 40000 1 /
equipment sales and rental, private and group lessons, a iy ] {
practice range, food and beverage concessions, and f
clubhouse rental for special events. 50 '
1998 1993 2000 2001
\_
LINCOLN PARK GOLF COURSE FUND #305
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available s 72,249 | § 26,647 | § 5035|$ 29,523
'REVENUE
Taxes - - - . H] H
Licenses & Permits - 1,325 - -
Intergovernmental - - - -
Charges For Services 324,676 396,153 553,164 566,475
Interfund Charges . = - L
Interest & Investments 7.610 3,000 3,000 3,000
Cther Revenue 3,089 18,051 2,500 2,500
Total Operating Revenue 335375 418,529 558,664 571,975
Capital Proceeds = - &
f TOTAL REVENUE $ 335375 | § 18,529 | 5 558,664 | § 571,975
EXPENDITURES
Labor $ 216,026 | § 236811 | § 322,275 | § 331,464
Non-Personnel Operating 147,530 213,683 199,368 202,894
Debt Service 44,230 44,230 44,203 -
Operating Equipment 11,900 39,965 10,760 -
Total Operating Expense 419,686 534,689 576,606 534,358
Major Capital 551 1,682 1,800 4,500
Other Uses
-Contingency
-Estimated Budget Savings . "
| TOTAL EXPENDITURES $ 425207 | $ 536371 | $ 578,406 | § 538,858
Transfers-In From Other Funds 44,230 96,230 44,130
Transfers-Out To Other Funds - - - -
Net Transfers § 44,30 | § 96,230 | $ 4,230 ¢
[TOTAL NEW SOURCES 379,605 514,759 602,894 | 571,975
TOTAL USES 425207 | _ 536371 | s7B M08 | /538,858
NET SOURCE (USE) OF FUNDS $ “ss02)) s (.612)|s 24488 § ‘33,177
ENDING FUNDS AVAILABLE $ 26,647 | § 5,035 | § 29,523 | § 62,640
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TIARA RADO GOLF COURSE FUND #306

DESCRIPTION: Property adjacent to the existing course was acquired in
The purpose of this fund is to account for the revenuesand 1993 and funds will be accumulated through increased
expense associated with the operation and maintenance rates to finance the development of an additional nine
of the municipally owned Tiara Rado Golf Course. holes. The General Fund contributed $400,000in 1995

towards the purchase of this property.
The scope of services provided include public golfing,

course rental for tournaments, various golf leagues, Ending Funds Available
equipment sales and rental, private and group lessons, §150,000
food and beverage concessions, and clubhouse rental for $100,000
special events.
450,000 .
Tiara Rado is currently an eighteen hole championship %
golf course which is fully self sufficient and receives no
general operating subsidy. (450,000
.
TIARA RADO GOLF COURSE FUND #306
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable $ 29,335 | $ (362317} § 4907 | $ 49,095
REVENUE
Taxes 5 - 5 - 5 - 5 -
Licenses & Permits - } . - i
Intergovernmental - % - -
Charges For Services 549,784 687,091 938,737 956,736
interfund Charges - - . B
interest & Invesiments 5,499 1,000 2,000 3,000
Other Revenue 23,876 24,500 24,500 25,000
Total Operating Revenue 579,159 712,591 965,237 984,736
Capital Proceeds 260,000 | 90,000
[ g TOTAL REVENUE s 839,159 | 5 802,591 (5 965237 | $ 284,736
'EXPENDITURES |
Labor s 329725 358,104 | $ 500,814 | § 515,251
Non-Personnel Operating 267,995 364,334 400,295 | 408,205 |
Debt Service 125,016 29,793 | 104,857 167,408 |
Operating Equipment 16,500 57,035 14,040 3.000 |
Total Operating Expense 742,283 869,266 ‘ 1,020,006 1,093,864
Major Capital 282,522 92,900 5,900 2,400
Other Uses ‘
~Contingency - - - -
-Estimated Budget Savings - - = 3
| = TOTAL EXPENDITURES $ 1,024,805 | § 962,166 | 5 1,025,906 | § 1,096,264
Transfers-in From Other Funds 120,000 200,793 104,857 | ‘ 167,408
Transfers-Out Ta Other Funds - - = 3
Net Transfers § 120,000 | $ 200,793 | § 104,857 | § 167,408
TOTAL NEW SOURCES ~ esvase| 1003384 1,070,006 | 1,152,144
TOTAL USES 1,024,805 962,166 1,025,906 1,096,364
___NET SOURCE (USE) OF FUNDS s (65,646)] $ a8 8 44,188 § 55,880
ENDING FUNDS AVAILABLE $ (36311)] $ 4907 | § 49,095 | § 104,975

92



CITY.CEMETERIES FUND #307

( DESCRIPTION:

The Cemetery Fund is used to account for all the revenues
and expense associated with the operation and mainte-
nance of all municipally owned cemeteries.

The Cemetery Fund receives an annual transfer from the
Cemetery Perpetual Care Trust Fund, equal to the interest

Ending Funds Available

$200,000
$150,000 <
$100,000 -
$50,000 -

R

income earned by the trust fund. 9% 1% 000 200
\_ J
CITY CEMETERIES FUND #307
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 4411 1,274 s2,N8|$ 96,936
REVENUE
Taxes $ $ - = |8
Licenses & Permits 400 400 400
Intergovernmental - = . 2
Charges For Services 223,287 282,585 310,762 326,036
Interfund Charges s - 2 A
Interest & Investments 2,686 2,500 3,000 3,000
Other Revenue - . - .
Total Operating Revenue 225,973 285,485 314,162 329436
Capital Proceeds - - .
[ TOTAL REVENUE $ nson|s 285,485 314,162 | § 329,436
'EXPENDITURES
Labor H 185,052 | § 197,052 235628 $ 213,139
Non-Personne) Operating 87,596 90,789 91,716 94,247
Debt Service . = . i
Operating Equipment - 6,200 5,100 -
Total Operating Expense 272,648 294,041 332,444 307,386
Major Capital 36,562 -
Other Uses
-Contingency & Z
-Estimated Budget Savings - - -
| ] TOTAL EXPENDITURES $ 309,210 | § 294,041 332,444 | $ 307,386
Transfers-In From Other Funds 80,100 60,000 62,500 65,000
Transfers-Out To Other Funds - - - -
Net Transfers § 80,100 | § 60,000 62500 S 65,000
TOTAL NEW SOURCES' 306,073 ‘345,485 ‘376662 | 394,436
TOTALUSES 309,210)| 294,041 332444 | 307,386
NET SOURCE (USE) OF FUNDS s 3,137 $ 51,444 “ns|s 87,050
ENDING FUNDS AVAILABLE $ 1274 | § 52,718 96,936 | § 183,986
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PARKING FUND #308

(" DESCRIPTION:
The Parking Fund is used to account for the revenue and
expense associated with the operation of all municipally

Ending Funds Available

owned and leased parking facilities. S0
. 5 . $150,000
The Police Department is responsible for parking control. : N
p . §100,000 1
This includes the enforcement of City parking requlations. 00 i
Administrative Services is responsible for meter mainte- % 3 / = |
nance and parking rpeter revenue col!ectlon: The Public 1998 19%9 2000 2001
Works Department is responsible for the maintenance and
improvements to all ity parking facilities.
\.
PARKING FUND #308
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 145275 | ¢ 192,052 | § 6939 | § 53,638
REVENUE
Taxes 5 - § H 5
Licenses & Permits - -
Intergavernmental - . . .
Charges For Services 107,057 103,035 105,545 105,545
Interfund Charges - " ’ -
Interest & Investments 13,036 15,000 450 | 3,500 |
Other Revenue 55.457 | 72,000 72,000 72,000 |
Total Operating Revenue 175,550 190,035 177,995 181,045
Capital Proceeds " .
[ TOTAL REVENUE s 175550 (5 190,035 | § 177,995 | § 181,045
'EXPENDITURES .
Labor § 65,967 | § 92,847 | § 91,483 | 5 94,913
Non-Personnel Operating 62,099 38,370 31,813 32,986
Debt Service - - ‘ -
Operating Equipment - | p - |
Total Operating Expense 128,066 13,217 | 123,296 127,899
Major Capital 17,090 565,459 8,000 8,300
Other Uses
-Contingency -
~Estimated Budget Savings & o
— TOTAL EXPENDITURES § 145,156 |5 696,676 | 5 131,29 | § 136,199
\
Transfers-in From Other Funds 16,383 321,528 L | =
Transfers-Out To Other Funds - - = &
Net Transfers $ 16383 | § 321,528 | § - 18 -
TOTAL NEW SOURCES 191,933 511,563 177,995 181,045
|TOTAL USES 145156 696,676 | 131,296 136,199
NET SOURCE (USE) OF FUNDS $ _ATIT S _(185,113) $ 46,699 | § 44,845
ENDING FUNDS AVAILABLE $ 192,052 | § 6,939 {5 53,638 | S 98,484 |
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IRRIGATION SYSTEMS FUND #309

~
DESCRIPTION:

The Irrigation Systems Fund-is used to account for the
revenue and expense associated with operating and
maintaining the irrigation system within the Ridges

SN

system, on a cost reimbursement basis, pursuant to the 1992
annexation agreement.

Ending Funds Available

Metropolitan District. §250,000

$200,000 = ‘
The residents of the Ridges are assessed annual charges $150,000 S !
to cover the costs of providing them with irrigation water $100,000 : ' ;

. » . |
and for the maintenance and improvement costs to this $50,000 : |
independent system. The City of Grand Junction agreed 0 - e '
to take over and is responsible for maintaining the 1998 1993 200 201

L J
IRRIGATION SYSTEMS FUND #309
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 99,307 | $ 129468 | § 160,500 | § 179,657
REVENUE
Taxes s - S - -1 - § -
Licenses & Permits = -
Intergovernmental 5 5 - 5
Charges For Services 127.610 136,016 133,500 135,500
Interfund Charges . . - "
Interest & Investments 7,472 8,400 9,500 10,500
Other Revenue - - - -
Total Operating Revenue 135,082 144,416 143,000 146,000
Capleal Proceeds 2,600 11,440 5,200 5,200
| TOTAL REVENUE % 137,682 | § 155,856 | § 148,200 | § 151,200
EXPENDITURES
Labor $ 61,829 | § 64,700 | § Nnns|s 74,379
Naon-Personnel Operating 45,692 50,124 57,327 53,869
Debt Service - - o ~
Operating Equipment - - - L
Total Operating Expense W0sn 124,824 129,043 128,248
Major Capital - = = =
Other Uses
-Contingency - - -
-Estimated Budget Savings - - _
| "~ TOTAL EXPENDITURES § 107,521 | $ 124,824 | § 129,043 | $ 128,248
Transfers-In From Other Funds - -
Transfers-Out To Other Funds - - - -
NetTransfers § = 15 - |5 - ]S -
TOTAL NEW SOURCES 137,682 155,856 | 148,200 151,200
TOTAL USES 107,521, 124,824 129,043, 128,248
NET SOURCE (USE) OF FUNDS § 30,161 § 310328 19,157.|'s 22,952
ENDING FUNDS AVAILABLE $ 129,468 | 5 160,500 | § 179,657 | § 202,609
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CEMETERY_PEIiPETUAI. CARE FUND #704

DESCRIPTION:
The Cemetery Perpetual Care Fund was established to
accumulate resources to fund the perpetual care and

This non-expendable trust fund provides a financing
vehicle for the maintenance of the cemeteries for

maintenance of the Orchard Mesa and Municipal perpetuity.
Cemeteries. Ending Funds Available
$1,200,000 —
Perpetual care fees associated with the sale of $1,100,000 -
cemetery lots are accumulated in this fund, interest $1,000000 1
income thereon is used te help fund the annual A— d 3
maintenance costs of the cemeteries and is reflected as
a transfer-out to the Cemetery Fund. $800R ; :
1998 1999 2000 2000
\_
CEMETERY PERPETUAL CARE FUND #704
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 941,612 | § 980,105 1,029,705 | § 1,085,855
REVENUE
Taxes 5 - H - n H
Licenses & Permits . o
Intergovernmental - - - -
Charges For Services 35,896 49,600 56,150 59,514
Interfund Charges . - - -
Interest & Investments 60,697 60,000 62,500 65,000
Other Revenue e = e - - -
Total Operating Revenue 96,593 109,600 118,650 124,514
Capital Proceeds o
| TOVAL REVENUE $ 96,591 | § 109,600 118,650 | § 124,514
EXPENDITURES
Labor H - 5 $ »
Non-Personnel Operating - - -
Debt Service B
Operating Equipment x i
Tatal Operating Expense -
Major Capital - -
Other Uses
~{ontingency .
-Estimated Budget Savings - - -
| VOTAL EXPENDITURES $ - |s - - s -
Transfers-In From Other Funds . . - 2
Transfers-Qut To Other Funds 58,100 60,000 62,500 65,000
Net Transfers § {58,100)| § {60,000) {62,500)| S (65,000)
TOTAL NEW SOURCES 96,593 109,600 118,650 124,514
TOTALUSES 58,100 50,000 £2,500 65,000
MET SOURCE (USE) OF FUNDS 5 38,493 | s 49,600 58,50 | § 59,514
ENDING FUNDS AVAILABLE $ 980,105 | § 1,029,705 1,085,855 | § 1,145 369
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JOINT SEWER FUND #900

DESCRIPTION:

The purpose of this fund is to account for the revenues and
expenses associated with the operation of the City/County
Joint Sewer System.

In 1980, the City of Grand Junction and Mesa County

The scope of services include operation of the Persigo
Wastewater Treatment Plant which services the entire 201-
Sewer Area, the Quality Control Laboratory, and the mainte-
nance, replacement, and construction of sewer-lines,

agreed to participate in a joint venture arrangement called Ending Funds Available
the City of Grand Junction / Mesa County Joint Sewer $10,500,000 = .
System, in order to provide wastewater collection and $10000000
treatment facilities for the metropolitan area of the Grand 99500000 i
Valley. Although the City operates and maintains the Joint 000000 7 ‘
Sewer System the annual operating and capital budget is ss:,sno,g ‘ |
approved by both the Grand Junction ity Council and the o . o o oo
Mesa County Board of Commissioners.
N
JOINT SEWER FUND #900
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avallable 7,896,059 | § 9,190,782 | $ 10,722,039 | $ 8,803,169
REVENUE
Taxes - s - H - $
Licenses & Permits 4 G @
Intergovernmental 107,581 - - -
Charges For Services 4,462,765 4,545,978 4,557,815 4,802,693
Interfund Charges 75,393 80,000 80,000 82,000
Interest & investments 591,464 582,000 600,000 540,000
Other Revenue 52,309 43,378 39,627 37 447
Total Operating Revenue 5,329,512 5,251,356 5,277,442 5,462,140
Capital Proceeds 901,682 942,202 970,463 999,582
| TOTAL REVENUE 6,231,194 | § 6,193,558 | 5 6,247,910 | § 6,461,722
[EXPENDITURES
Labor 1,692,745 | § 1,835,055 | § 2,001,385 | § 2,083,790
Non-Personnel Operating 1,501,160 1,650,093 1,732,719 1,717,312
Debt Service 865,650 857,700 858,885 932,648
Operating Equipment 55,950 24,870 65,083 33,278
Total Operating Expense 4,124,505 4,362,718 4,658,072 4,767,028
Major Capital 811,966 894,583 2,908,508 1,165,879
Other Uses
-Contingency - - . &
-Estimated Budget Savings " * -
| TOTAL EXPENDITURES $ 4,936,471 | S 5262301 |3 7,566,580 | $ 5,932,907
Transfers-Iin From Other Funds .
Transfers-Out To Other Funds - -
NetTransfers s - 5 - $ - 5
TOTAL NEW SOURCES 6,231,194 6,193,558 6,247,910 6,461,722
TOTAL USES 4,935,471 5262301 7,566,580 5,932,907
NET SOURCE {(USE) OF FUNDS s 1,294,723 | § 931,257 | $ (1,318,670} § 528,815
ENDING FUNDS AVAILABLE 9,990,782 | $ 10,122,039 | $ 8,803,369 | § 9,332,184
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INTERNAL SERVICE FUNDS

B ....‘&

Data Processing Fund
Equipment Fund

Stores Fund

Self Insurance Fund
Communications Center Fund
Enhanced 911 Fund

* & ¢ ¢ %9

These funds are used to account for the financing of goods and services provided by one
department to other Gity departments and agendies,
on a cost-reimbursement basis.

Since Charges for Internal service are included in the budget of the operating fund
receiving such service, their inclusion constitutes the double
counting of expenditures.

spunj AL [}



TOTAL: INTERNAL SERVICE FUNDS

\
rDESCRIPTION: Enhanced 911 Fund

Internal Service Funds are used to account for the Data Processing Fund

financing of goods and services provided by one depart- Equipment Fund

ment to other City departments and agencies, on a cost- Stores Fund

reimbursement basis. Self Insurance Fund

(ommunications Center Fund

Since charges from Internal Service Funds are included in ; ;

y . . Ending Funds Available

the budget of those funds receiving the service, their $14.500,000 T—— = ss

inclusion constitutes th:e double counting of ex;.)end.lmres. $14000000

The _followmg list identifies the funds induded in this R

section.

$13,000,000 +

$12,500,000 4. -

$12,000,000

1998 1999 2000 2001
\. J
TOTAL: INTERNAL SERVICE FUNDS
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available s 8,773,864 | § 10,799,670 | $§ 10,032,827 | § 11,061,069
REVENUE
Taxes 5 - 5 - $ - 1 -
Licenses & Permits - - - =
Intergovernmental = - = i
Charges For Services 1,444,506 1,562,034 1,630,244 1,693,985
Interfund Charges 5,335,115 5,517,517 5,911,488 6,090,811
Interest & Investments 700,113 739,987 745,015 782,695
Other Revenue 59,247 15,511 14,000 14,000
Total Operating Revenue 7.538,981 7,835,049 8,300,747 8,581,491

Capital Proceeds 93,219 94,000 57,352 71,159

] TOTAL REVENUE 35 7,632,200 | $ 7,929,049 | § 8,358,099 | $ 8,652,650
EXPENDITURES
Labor -1 2,234,204 | S 2,585,189 | $ 2,810,707 | § 2,948,261
Non-Personnel Operating 2,198,287 2,377,092 2,471,719 2,597,172
Debt Service - 3,000 - -
Operating Equipment 219,689 255,139 343,180 372,700

Total Operating Expense 4,652,180 5,220,420 5,625,606 5,918,133
Major Capital 954,214 3,475,472 1,704,251 1,257,000
Other Uses '
-Contingency - - - =
-Estimated Budget Savings - - - -

I TOTAL EXPENDITURES $ 5,606,394 | $ 8,695,892 | § 7,329,85? [3 7,175,133
Transfers-In From Other Funds 315,797 1,290,495 567,517 492,179
Transfers-Out To Other Funds 315,797 1,290,495 567,517 492,179

Net Transfers $ - S - H - S -
TOTAL NEW SOURCES 7,947,997 9,219,544 8,925,616 | | 9,744,829
TOTAL USES 5,922,191 9,986,387 7,897,374 7,667,312
NET SOURCE (USE)OFFUNDS § 2,025,806 | $ (766,843}| $ 71,028,242 ('§ 1,477,517
ENDING FUNDS AVAILABLE $ 10,799,670 | $ 10,032,827 |$ 11,061,069 |$ 12,538,586
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ENHANCED 911 SPECIAL REVENUE FUND #101

N

(
DESCRIPTION: 5
The Enhanced-911 Fund is a spedial revenue fund used reflected as transfer-out from the Enhanced-911 Fund into
. ] P the Communications Center Fund.
by the City of Grand Junction to account for the resources
received from the.monthly telep!\or_le surcharge paid on Ending Funds Available
all telephone service accounts within Mesa County, as $1,400,000
enacted through Colorado State Statute #29-11, $1,200,000 -
$1,000,000
y §800,000 -
The statute restricts the use of these resources to $600,000
expenditures for the maintenance of and improvements $400,000 -
to the Emergency 911 Communications Center. The s00000 { >
allocation of resources for these expenditures are 0 ' '
1998 1999 2000 20
\. _/
ENHANCED 917 SPECIAL REVENUE FUND #101
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 783,428 | § 1,182,909 | $ 627,414 | $ 784,897
[REVENUE
Taxes $ - 5 - -1 - 5 -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 658,795 670,000 685,000 700,000
Interfund Charges - - - -
Interest & Investments 56,483 65,000 40,000 50,000
Other Revenue - - “ -
Total Operating Revenue 715,278 735,000 725,000 750,000
Capital Proceeds & " = 5
| TOTAL REVENUE $ 715,278 | § 735,000 | § 725,000 | § 750,000
|[EXPENDITURES
Labor $ - |s - |s - s -
Non-Personnel Operating - - - -
Debt Service - - - 5
Operating Equipment - = & &
Total Operating Expense - - - B
Major Capital - - - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ - 3 - s c $ N
Transfers-in From Other Funds - - - -
Transfers-Out To Other Funds 315,797 1,290,495 567,517 492,179
Net Transfers $ (315,797)| § {1,290,495}| 5 (567,517)] 5 (492,179)
TOTAL NEW SOURCES 715,278 735,000 725,000 750,000
TOTAL USES 315,797 1,250,495 567,517 | 492;1 79
NET SOURCE (USE) OF FUNDS % 399,481 | § {555,495)| $ 157,483 | § 257,821
ENDING FUNDS AVAILABLE $ 1,982,909 | $ 627414 $ 784,897 | $ 1,042,718

100



DATA PROCESSING FUND #401

r DESCRIPTION: accumulated to fund the future replacement of major )
The Data Processing Fund is used to account for the computer and telecommunication systems.
expenses associated with the operations of the Data Ending Funds Available
Processing Center, which provides services to all City 220,000 [0
departments, and the related charges for these services. il _
$480,000
This fund is operated on a cost-reimbursement basis 0
: . ) $440,000
receiving its revenue through interfund service charges el
to other departments or funds. Fund balance s being s«suo'ooo j T
\ 1993 1999 2000 2001 )
[DATA PROCESSING FUND #401
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 266,455 | § 483,610 492,479 | $ 508,976
'REVENUE
Taxes S - $ - - $ -
Licenses & Permits - - - 3
Intergovernmental - - - -
Charges For Services 111,359 115,162 115,930 120,980
Interfund Charges 1,170,532 1,119,719 1,283,747 1,316,702
Interest & Investments 26,640 30,000 35,000 33,818
Other Revenue - - - -
Total Operating Revenue 1,308,531 1,264,881 1,434,677 1,471,500
Capital Proceeds - - " %
]— TOTAL REVENUE $ 1,308,531 $ 1,264,881 1,434,677 | § 1A71,500
'EXPENDITURES
Labor $ 548,968 | § 600,160 793,305 | $ 859,439
Non-Personnel Operating 266,245 283141 325,924 34,677
Debt Service " - . .
Operating Equipment 202,499 225,522 276,700 332300
Total Operating Expense 1,017,712 1,108,823 1,395,929 1,533,416
Major Capital 73,664 147,189 22,251 -
Other Uses
-Contingency - - . a
-Estimated Budget Savings - - - i
[ TOTAL EXPENDITURES § 1,091,376 | § 1,256,012 1,418,180 | § 1,533,416
Transfers-In From Other Funds - - = -
Transfers-0ut To Other Funds - - - -
Net Transfers 5 - S . = |% "
TOTALNEW SOURCES 1,308,531 1,264,881 1,434,677 1,471,500
TOTAL USES 1,091,376 1,256,012 1418180 | 1533416
NET SOURCE (USE) OF FUNDS_ $ 217,155 | $ 8,869 16497.| § (61,916)
ENDING FUNDS AVAILABLE $  483610[$ 492,479 508,976 |§ 447,060
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EQUIPMENT FUND #402

(" DESCRIPTION:
The Equipment Fund is used to accumulate resources and

Ending Funds Available

account for the expenses associated with the replacement, $7,000,000
operation and maintenance of City owned vehicles and saomom g .\_.//

ipment and the related charges for these equi o s |

?qUIpmen and the related charges for these equipment 54,000,000 - = I
items. $3,000,000 1

$2,000,000 - = =

This fund operates on a cost-reimbursement basis for 5"°°°'°°'5{; 1 7
services and accumulates fu_nds for equipment replac:e- L S .
ment through monthly equipment rental charges which
are based on the estimated life and replacement cost of
the individual assets.

\.
[EQUIPMENT FUND #402
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET

Beginning Funds Available $ 4,115,178 | $ 5,228,303 | § 4,748,156 | § 5,293,053
REVENUE
Taxes $ - 5 - ] - $ -
Licenses & Permits - - - -
Intergovernmental - - - “
Charges For Services 17,224 17,016 17,696 18,404
Interfund Charges 2,469,099 2,568,127 2,747,458 2,821,026
Interest & Investments 308,179 335,000 340,000 350,000
Other Revenue 22,210 - - -

Total Operating Revenue 2,816,712 2,920,143 3,105,154 3,189,430
Capital Proceeds 91,877 92,000 56,352 70,159

| TOTAL REVENUE $§ 2,908,589 | $§ 3,012,143 | § 3,161,506 | § 3,259,589
EXPENDITURES
Labor 5 358,585 | § 438,551 | % 430,054 | § 445,105
Non-Personnel Operating 665,327 753,981 775,552 805,956
Debt Service - - - -
Operating Equipment 6,653 1.588 33,005 8,700

Total Operating Expense 1,030,565 1,194,120 1,238,611 1,259,761
Major Capital 764,899 2,298,170 1,378,000 1,048,000
Other Uses
~Contingency - - - -
-Estimated Budget Savings - - - -

I TOTAL EXPENDITURES $ 1,795,464 | § 3,492,290 | § 2,616,611 | $ 2,307,761
Transfers-ln From Other Funds - - - =
Transfers-Out To Other Funds - - - -

Net Transfers $ - $ - s - ) -
TOTAL NEW SOURCES' 2,908,589 3,012,143 3,161,506 3,259,589
TOTAL USES 1,795,464 3,492,290 2,616,611 2,307,761
NETSOURCE (USE}OFFUNDS $ 1,113,125 | § (480,147)| $ 544,895 | ¢ 951,828
ENDING FUNDS AVAILABLE $ 5228303|%5 4,748,156 |$ 5,293,051 |5 6,244,879
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STORES FUND #403

4 ™\
DESCRIPTION: . Ending Funds Available
The Stores Fund is used to account for the expenses of 5270,000 —
. § 58 - $260,000 -
purchasing and maintaining an inventory of frequently i
used or essential materials and supplies, and the related 5240,000
; : $230,000
or these ’ el
charges for these materials and supplies pi
5210000 - -
This fund is also used to account for the City's Print Shop ﬁ%‘ﬁ
which is similarly operated on a cust-r.elmbursement basis. - e o .
| Fund balance represents the value of inventory on-hand. )
'STORES FUND #403
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 234,578 | 5 220,800 | § 233,012 | $ 239,616
REVENUE
Taxes ) $ - |5 - |s - |5 =
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 105,072 122,613 126,822 130,209
Interfund Charges 60,595 62,300 66,972 69,399
Interest & Investments - - - -
Other Revenue - - - -
Total Operating Revenue 165,667 184,913 193,794 199,608
Capital Proceeds 1,342 2,000 1,000 1,000
[ TOTAL REVERUE $ 167,009 | § 186,913 | § 194,794 | § 200,608
EXPENDITURES
Labor $ 87,040 | § 95362 | $ 95,697 | $ 98,975
Non-Personnel Operating 89,747 76,339 75,493 76,671
Debt Service - 3,000 - -
Operating Equipment 4,000 - - -
Total Operating Expense 180,787 174,701 171,190 175,646
Major Capital - - 17,000 -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
[ TOTAL EXPENDITURES $ 180,787 | § 174,701 | § 188,190 | § 175,646
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers § = |$ S - 18 -
TOTAL NEW SOURCES 167,009 186,913 194,794 200,608
TOTAL USES 180,787 174,701 188,190 | 175,646
NET SOURCE (USE) OF FUNDS § (13,778)} § 12,212} $ 6,604 | § 24,962
ENDING FUNDS AVAILABLE $ 220,800 | § 233,002 | $ 239,616 | $ 264,578
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SELF INSURANCE FUND #404

(" DESCRIPTION:
The purpose of this fund is to account for the expenses
associated with providing the City's self-funded worker's

Ending Funds Available

compensation and excess property and liability insurance 5000000 0____._,_.0———-”
coverage, commensurate with the related charges to the 54000000 - g 7o g 1
various departments of the City for these services. $3000000 - — -
$2,000,000 - ~ - =
The Self Insurance Fund is also used to accumulate reserves $1,000000 - g
for losses. Reserves are accumulated for the payment of 50 ; —]
losses which fall below, or that are in excess of; the City's 1998 1999 2000  20m
retention levels for worker's compensation, property, and
liability claims.
\_
SELF INSURANCE FUND #404
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available L3 3,419,994 | § 3,694,029 | § 3,931,766 4,234,529
REVENUE
Taxes $ - S - $ - -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services - = - .
Interfund Charges 879,889 879,287 907,554 924,515
Interest & Investments 303,843 309,987 330,015 348,877
Other Revenue 37,037 14,511 13,000 13,000
Total Operating Revenue 1,220,769 1,203,785 1,250,569 1,286,392
Capital Proceeds - - - -
| TOTAL REVENUE $ 1,220,769 | § 1,203,785 | $ 1,250,569 1,286,392
EXPENDITURES
Labor 5 98,391 | S 99,346 | S 114,573 118,675
Non-Personnel Operating 848,343 864,920 831,278 861,195
Debt Service - - - e
Operating Equipment - 1,782 1,955 1,700
Total Operating Expense 946,734 966,048 947,806 981,570
Major Capital = - - -
Other Uses
-Contingency - - = =
-Estimated Budget Savings - - & =
I TOTAL EXPENDITURES § 946,734 | § 966,048 | § 947,806 981,570
Transfers-in From Other Funds - = E =
Transfers-Qut To Other Funds - * = =
Net Transfers $ - $ - s = e
TOTAL NEW SOURCES 1,220,769 1,203,785 1,250,569 1,286,392
TOTAL USES 946,734 966,048 = 94_‘7,806 981,570
NET SOURCE (USE) OF FUNDS  $ 274,035 | & 237,737 | 302,763 304,822
ENDING FUNDS AVAILABLE $ 3,694,029 | § 3,931,766 | $ 4,234,529 4,539,351
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'COMMUNICATIONS CENTER FUND #405

(" DESCRIPTION: )

The Communications Center Fund is used to account for
the expense associated with the operations of the Grand
Junction Regional Emergency 911 Cemmunications
Center and the related charges for its operation to the
City Police and Fire Departments, as well as various other
local governments which use its services.

agreement allowed the board to set the collection amount
for and oversee the expenditures of the Emergency
Telephone Services Surcharge in Mesa County, as provided
forin CRS 29-11. These funds are accounted for in the
Enhanced-911 Fund (101) and transferred to this fund for
approved expenditures to the E-911 system.

The Communications Center is a division of the Police

Department and provides emergency dispatch services % Ending f""ds A‘,'a'lab'e

T ‘ T "'—'
toall such providers in the local region, The Advisory - : 2000 2001
Communications Center Board, representing the user -
agencies, provides input to the Police Chief regarding p_—
these operations. '
(58,000) -
In 1989, an intergovernmental agreement was signed by 000 7
allthe taxing entities in Mesa County having responsibil- L
ity for the provisions of public safety services. This
. )
COMMUNICATIONS CENTER FUND ¥405
1998 1999 2000 2001
ACTUAL REVISED BUDGEY BUDGET
Beglnning Funds Avallable L4 (45,769} $ {9,981)| § - -1 -
IREVENUE :
Taxes H - 5 - H - 5 -
Licenses & Permits - . . 2
Intergovernmental - - - -
Charges For Services 552,056 637,243 684,796 724,392
Interfund Charges 755,000 888,084 905,757 959,169
Interest & Investments 4,968 - & -
Other Revenue - 1,000 1,000 1,000
Tatat Operating Revenue 1,312,024 1,526,327 1,591,553 1,684,561
Capital Proceeds - - = .
[ TOTALREVENUE § 1,312,024 |5 1,526,327 |$ 1,591,553 | 3 1,684,561
EXPENDITURES
Labor s 1141220 | § 1,351,770 | § 1,377,078 | § 1,426,067
Non-Personnel Operating 328,625 398,711 463,472 511,673
Debt Service - = = -
Operating Equipment 6,537 26,247 31,520 30,000
Total Operating Expense 1,476,382 1,776,728 1.872,070 1,967,740
Major Capltal 115,651 1,030,113 287,000 209,000
Other Uses
-Contingency - - - =
~Estimated Budget Savings - - = -
r TOTAL EXPENDITURES § 1,592,033 | § 2,806,841 | § 2,159,070 | § 2,176,740
Transfers-In From Other funds 315,797 1,290,495 567,517 492,179
Transfers-Out To Other Funds - - - -
Net Transfers § 315797 | 5 1,290,495 | § 567,517 | 5 492,179
[TOTAL NEW SOURCES 1,627,821 2,816,822 2,759,070 2.176,740
ITOTAL USES 1,592,033 2,806,841 | 2,159,070 2,176,740
MET SOURCE (USE) OF FUNDS _ $ 35,788 | s 9,981 |'s - s -
ENDING FUNDS AVAILABLE $ (9,981) $ - $ - s -
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SPECIAL TAXING DISTRICTS

= «__‘é!

¢ Downtown Development Authority Funds:
# DDA Operating Fund
# DDATax Increment Fund
# DDA(TIF) Capital Projects Fund
# DDA (TIF) Debt Service Fund

¢  GJWWS District Fund

¢ Ridges Metropolitan District Fund

This section contains the individual funds used to account for the revenue and
expense necessary to provide services to a specificsegment of the community.

Within a Special District, taxes are assessed and/or user fees charged directly to
those who receive the benefit or service.

spu3siq bupmy jopads



TOTAL: SPECIAL TAXING DISTRICTS

( DESCRIPTION:

This section contains the individual funds used to
account for the revenue and expense necessary to
provide services to a specific segment of the community.
In general, taxes are assessed and/or user fees charged
directly to those who receive the benefit or service. The
accounting funds incdluded in this section are identified

Downtown Development Authority Funds:

DDA Operating Fund

DDA Tax Increment Fund
DDA (TIF) Capital Projects Fund
DDA (TIF) Debt Service Fund

below. Ending Funds Available
§3,500,000 , Grand Junction West Water & Sanitation District Fund
$3,000,000 -
52,500,000 - ; " -
$2.000,000 - Ridges Metropolitan District Fund
$1,500,000 -
$1,000,000 -
§500,000
$0 T . .
1998 1999 2000 2001
\.
TOTAL: SPECIAL TAXING DISTRICTS
1998 1999 2000 2007
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avaitable 2,140,706 | § 1,613,461 | $ 3,101,137 2,354,681
REVENUE
Taxes 735857 | & 775,755 | § 810,420 821,539
Licenses & Permits 100 BOO 800 800
Intergovernmental 126,060 217,000 - -
Charges For Services 63,202 92,000 99,200 98,700
Interfund Charges - - - -
Interest & Investments 128,736 146,500 140,500 112,500
Other Revenue 151,013 558,195 140,800 50,800
Total Operating Revenue 1,204,968 1,790,250 1,191,720 1,084,339
Capital Proceeds 46,560 2,021,000 22,750 24,500
[ TOTAL REVENUE 1,251,528 | § 3,811,250 | § 1,214,470 1,108,839
EXPENDITURES
Labor 174,258 | § 243,08415 255,719 264,550
Non-Personnei Operating 233,212 92.532 74,082 73,954
Debt Service 570,915 622,958 860,125 881,512
Operating Equipment 50,016 3,000 3,000 3,000
Total Operating Expense 1,028,401 961,574 1,192,926 1,223,016
Major Capital 792,274 1,234,750 95,000 95.000
Other Uses
-Contingency - - -
-Estimated Budget Savings - - G
I TOTAL EXPENDITURES 1,820,675 | 5 2,196,324 | § 1,287,926 1,318,016
Transfers-In From Other Funds 348,280 452,236 678,030 703,980
Transfers-Out To Other Funds 305,778 579,486 1,351,030 620,980
Net Transfers 42,502 | § {127,250}} S (673,000) 83,000
TOTAL NEW SOURCES 1,599,808 4,263,486 1,892,500 1,812,819
TOTAL USES 2,126,453 2,775,810 2,638,956 | 1,938,996
NET SOURCE (USE) OF FUNDS (526,645)} §  1,487,676| 5  (746,456) (126,177
ENDING FUNDS AVAILABLE 1,613,461 | $§ 3,101,137 | § 2,354,687 2,228,504
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TOTAL: DOWNTOWN DEVELOPMENT AUTHORITY (D.D.A.)

s

DESCRIPTION:

The Downtown Development Authority (DDA} was
established in 1977 by the City of Grand Junction after
receiving approval through a special election of the
Downtown property owners and businesses. The primary
responsihility of the DDA is to support and facilitate

Approval of the DDA initiated an additional mill levy (whichN
under state law cannot exceed 5.0 mills), which downtown
property owners are levied to pay for the operations of the
DDA. The use of tax increment financing (TIF) provides the
funding for capital projects, these revenues are pledged to
support the TIF capital improvement bond issues. The TIF

SDIYLSIA INIXVL TVI31dS-STIYWWNS ANNd

economic development and to enhance the vitality of the  District is subject to a twenty five (25) year limitation.
downtown area. The DDA was the first such organization

established in Colorado. Endiny Frings Available

$2,500,000
. $2,000,000
The DDA is governed by a nine member Board of 1500000
Directors. With the exception of one seat held by the '
" . - . . 1,000,000 -
designated City Council representative, the directors must ?
be {or represent) property owners within the district and 3500,00-
are appointed by the City Council. o y y T
1998 1999 2000 2001
\. J
TOTAL: DOWNTOWN DEVELOPMENT AUTHORITY (D.D.A.)
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 1,295,224 | § 741,963 | § 2,255,727 | 5 1,560,696
'REVENUE
Taxes s 501,094 | § 547,050 | § 605,900 | § 632,900
Licenses & Permits 100 800 800 BOO
Intergovernmental 126,060 217,000 - -
Charges For Services 20,160 50,000 57,700 57,700
Interfund Charges - - - -
Interest & Investments 69,247 90,500 90,500 65,500
Other Revenue 145,212 558,195 140,800 50,800
Total Operating Revenue 861,873 1,463,545 895,700 807,700
Capltai Proceeds - 2,000,000 - -
[ TOTAL REVENUE § 861,873 | § 3,463,545 | § 895,700 | § 807,700
EXPENDITURES
Labor H 174,258 | $ 243,084 | 5 255,719 | s 264,550
Non-Personnel Operating 228,768 B7,832 69,482 69,654
Debt Service 212,320 253,865 494,530 514,480
Operating Equipment 50,016 3,000 3,000 3,000
Total Operating Expense 665,362 587,781 822,731 851,684
Major Capltal 792,274 1,234,750 95,000 95,000
Other Uses ‘
-Contingency a - = &
=Estimated Budget Savings - - = -
| TOTAL EXPENDITURES $ 1,457,636 | § 1,822,531 | § 917,731 | § 946,684
Transfers-In Fram Other Funds 348,280 452,236 678,030 703,980
Transfers-Out To Other Funds 305,778 579,486 1,351,030 620,980
Net Transfers § 42,502 |5 (127,250)| $ (673,000)] % 83,000
TOTAL NEW SOURCES 1,210,153 3,915,781 1,573,730 1,511,680
TOTAL USES 1,763,414 2,402,017 . 68, . 6‘! 1,567,664
NET SOURCE (USE) OF FUNDS § (553,267)| $ 1,513,764 | § {695,031} $ {55,984}
ENDING FUNDS AVAILABLE $ 741,963 | § 2,255,727 | § 1,560,696 | § 1,504,712
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D.D.A. OPERATING FUND #103

-

DESCRIPTION:
This special revenue fund is used to account for the
revenues and expenditures associated with the
operations of the Downtown Development Authority Ending Fands Available
(DDA). $160,000
$140,000
: 3 s $120,000 1
The DDA was established through a spedial election in §100,000
1977 to promote the development and redevelopment 580,000
$60,000
of the downtown area. $40,000 -
$20,000
Primary sources of revenue include property taxed from o
. ) e 1998 1999 2000 2000
the 5.0 mill levy assessed against properties within the
DDA's boundary, enterprise zone donations, federal and
state grants.
.
D.D.A.OPERATING FUND #103
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 44,169 | $ 55,485 70,352 | $ 138,851
REVENUE
Taxes 5 127,341 | § 124,750 140,900 | $ 146,900
Licenses & Permits 1040 800 800 800
Iintergovernmental - - - -
Charges For Services 20,160 50,000 57,700 57,700
Interfund Charges - - - 2
Interest & Investments 2,920 2,500 2,500 2,500
Other Revenue 45,713 35,000 80,800 50,800
Total Operating Revenue 196,234 213,050 282,700 258,700
Capital Proceeds - - - -
| TOTAL REVENUE $ 196,234 | § 213,050 282,700 | § 258,700
EXPENDITURES
Labor 5 174,258 | 5 243,084 255712 | $ 264,550
Non-Personnel Operating 92,209 68,634 61,482 61,554
Debt Service - - - -
Operating Equipment 3,909 3.000 3,000 3.000
Total Operating Expense 270,376 314,718 320,201 329,104
Major Capital - - - 40,000
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - &
[ TOTAL EXPENDITURES $ 270,376 | § 314,718 320,201 | % 369,104
Transfers-in From Other Funds 85,458 116,535 106,000 106,000
Transfers-0Out To Other Funds - - - -
Net Transfers § 85458 | 5 116,535 106,000 | $ 106,000
TOTAL NEW SOURCES 281,692 329,585 388,700 364,700
TOTAL USES 270376 | 314,718 320,201 369,104
NET SOURCE (USE} OF FUNDS § 11,316 | § 14,867 68,499 | § {4,404)]
ENDING FUNDS AVAILABLE $ 55,485 | § 70,352 138,851 | § 134,447
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D.D.A. TAX INCREMENT SPECIAL REVENUE FUND #109

(" DESCRIPTION:

The purpose of this fund is to account for property tax
revenue generated from the Downtown Tax Increment
Financing District.

Funds sufficient to pay the annual debt service on the )
outstanding Tax Increment Financing Bonds are transferred
to the DDA Debt Service Fund.Investment income is
transferred to the DDA Operating Fund #103.

Ending Funds Available

This property tax is assessed on the incremental increase $800,000 . >
in total assessed value of property within the TIF District ::o °g'ggg [
resulting from redevelopment efforts. These revenues $500,000 -
have been pledged to reduce debt incurred for downtown m% ]
improvements. $200,000 -
$100,000 -
$0 — .
1998 1999 2000 2001
\
D.D.A. TAX INCREMENT SPECIAL REVENUE FUND #109
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 195,893 | $ 471,612 620,314 | 5 659,784
REVENUE
Taxes S 373,753 | S 422,300 465,000 | § 486,000
Licenses & Permits - ¥ = _
Intergovernmental - - . »
Charges For Services - -
Interfund Charges - - - &
Interest & Investments 35,118 38,000 38,000 38,000
Other Revenue - = = 5
Total Operating Revenue 408,871 460,300 503,000 524,000
Capital Proceeds - =
I TOTAL REVENUE $ 408,871 | § 460,300 503,000 | $ 524,000
EXPENDITURES
Labor 5 - $ B - $ =
Non-Personnel Operating 7.334 7.362 7.500 7,600
Debt Service = - - _
Operating Equipment - - - 3
Total Operating Expense 7,334 7.362 7,500 7,600
Major Capital - - = &
Other Uses
~Contingency - - » =
-Estimated Budget Savings - - - 3
I TOTAL EXPENDITURES $ 7334 | § 7,362 7,500 $ 7,600
Transfers-ln From Other Funds 50,002 70,000 77,000 83,000
Transfers-Out To Other Funds 235,820 314,236 533,030 552,980
Net Transfers S (185,818} $ (244,236) (456,030)| S {469,980}
TOTAL NEW SOURCES £458,873 530,300 580,000 607,000
TOTAL USES 243,154 321,598 540,530 560,580
NET SOURCE (USE) OF FUNDS $ 215,719 ) § 208,702 39,470 | $ 46,420
ENDING FUNDS AVAILABLE $ 411,612 | § 620,314 659,784 | S 706,204
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D.D.A. CAPITAL IMPROVEMENT FUND #203

\

(" DESCRIPTION:

This fund is used to account for the capital improvement

Ending Funds Available

projects within the boundaries of the Downtown §1,600,000 —————
: $1,400.000
Development Authority (DDA). i
51,000,000
Such projects have been financed with proceeds from the S810,000 -
. . 3 $600,000 -
Tax Increment Financing (TIF} Bonds and include such $400,000 -
projects as the undergrounding of utilities, property Slﬂﬂﬁﬂsg ] :
a!cqu.mtion,comdor and parking improvements,and = . - -
lighting and power upgrades.
D.D.A. CAPITAL IMPROVEMENRT FUND #203
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 904,189 | § 123,893 1,414,088 | $ 611,088
REVENUE
Taxes 5 - 15 - - $ -
Licenses & Permits - - - -
Intergovernmental 126,060 217,000 * -
Charges For Services - - - -
Interfund Charges - - - -
Interest & Investments 31,209 50,000 50,000 25,000
Other Revenue 99,499 523,195 60,000 -
Total Operating Revenue 256,768 790,195 110,000 25,000
Capital Proceeds - 2,000,000 - -

[ TOTAL REVENUE $ 256,768 | $ 2,790,195 110,000 | § 25,000
EXPENDITURES
Labor $ - S - - $ -
Non-Personnel Operating 128,725 - - -
Debt Service - - 2 P
Operating Equipment 46,107 - - -

Total Operating Expense 174,832 - - -
Major Capital 792,274 1,234,750 95,000 55,000
Other Uses
~Contingency - - - -
-Estimated Budget Savings - - - -

r TOTAL EXPENDITURES $ 967,106 | § 1,234,750 95,000 | $ 55,000
Transfers-In From Other Funds - - = -
Transfers-Out To Other Funds 69,958 265,250 818,000 68,000

Net Transfers § (69,958)| 5 (265,250) (818,000)| $ (68,000)

TOTAL NEW SOURCES 256,768 2,790,195 110,000 25,000

TOTAL USES 1,037,064 1,500,000 ?1 3,009 323,000
NET SOURCE {(USE) OF FUNDS § (780,296)] $ 1,290,195 (303,000)| 5 (98,000)
ENDING FUNDS AVAILABLE $ 123,893 | $ 1,414,088 611,088 | § 513,088
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D.D.A. DEBT SERVICE FUND #611

(" DESCRIPTION: . . ]
The Downtown Development Authority (DDA) Tax maturing annually through 2004. Subordinate debt in the
amount of $2,000,000 was issued in 1999, this issue consists

Increment Financing (TIF) Debt Service Fund is used to X i
account for those resources which are being accumulated 9 five jumbo bonds maturing annually through the year
2006. Bond proceeds are reflected in the Capital Improve-

for long-term debt principal and interest payments on

bonds maturing in future years. ments Fund #203.
Resources used for the annual debt service on these 160000 Ending Funds Available
capital improvement bonds are received as a transfer-in poypmel | T e
from the DDA-TIF spedial revenue fund which are derived $120000 4 == -
b $100,000 - e -
fr.om p.mper.ty t.axes generated within the Tax Increment 50,000 |
Financing District. 560000 4 T
$40,000 - -
_r \ 520,000 4
in 1990 the City,in accordance with the Plan of Develop- 50 . . .
ment, issued a second series of TIF Bonds for $1.3 million, 1998 1999 2000 2001
. )
D.D.A. DEBT SERVICE FUND #611
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGETY
Beginning Funds Available s 150,973 | § 150,973 | § 150,973 | § 150,973
REVENUE
Taxes S - s - s - 3 "
Licenses & Permits - = - -
Intergovernmental - = &
Charges For Services - - _ "
interfund Charges - = ¥ a
interest & Investments - - - -
Other Revenue - - = -
Total Operating Revenue - - -
Capital Proceeds - - < =
[ TOTAL REVENUE $ = $ = $ = $ =
EXPENDITURES
Labor S - $ - 5 - s .
Non-Personnel Operating 500 11,836 500 500
Debt Service 212,320 253,865 494,530 514,480
Operating Equipment - - - -
Total Operating Expense 212,820 265,701 495,030 514,980
Major Capital - - ot -
Other Uses
~Contingency = 2 A
-Estimated Budget Savings - = -
|— TOTAL EXPENDITURES $ 212,820 | $ 265,701 | $ 495,030 | § 514,980
Transfers-in From Other Funds 212,820 265,701 495,030 514,980
Transfers-Qut To Other Funds - = - -
Net Transfers § . 212,820 | S 265,701 { S 495030 | S 514,980
TOTAL NEW SOURCES 272,820 265,701 495,030 | 514,980
TOTAL USES : 2_12,820 : 265,701 495,030 : 514,980
NET SOURCE {USE) OF FUNDS § - s - &3 - s -
ENDING FUNDS AVAILABLE s 150,973 | & 150,973 | § 150,973 | § 150,973
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G.J.W.W.S.D. DEBT SERVICE FUND #612

(" DESCRIPTION:

This fund is used to account for the property tax and
standby fees assessed property owners in the Grand
Junction West, Water and Sanitation District. These
revenues are used to accumulate resources to pay debt
principal and interest payments on the special district's

pay the special district's current debt. Upon retirement of
its current obligations, the GJWWS District will be totally
dissolved.

Ending Funds Available

bonds maturing through the year 2007. $400,000 T
§350,000 {
y $300,000 1 {
As part of the 1993 annexation agreement, the GJWWS §250,000 ;
District was effectively abolished except for the payment gg% 1
ofits outstanding debts. The City pledged its sales tax as $100.000 |
additional credit in lieu of many individual guarantors. $50,000 |
50 4+— — - !
3 : . 1998 1939 2000 2001
The annexation agreement does not subject the City of
Grand Junction, or its taxpayers, to any additional costs
necessary to
\.
G.J.W.W.S.D. DEBT SERVICE FUND #612
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Avaltable s 330,537 | $ 333,381 | ¢ 322,600 | § 304,947
REVENUE
Taxes S 69,888 | § 64319 5 62,799 | § 47,318
Licenses & Permits - = ” -
Intergavemmental - - - -
Charges For Services 43,042 42,000 41,500 41,000
Interfund Charges - - -
Interest & Investments 22,857 22,000 19,000 18,000
Other Revenue - . -
Total Operating Revenue 135,787 128,319 123,299 106,318
Capital Proceeds 4,000 3,000 2,750 2,500
| TOTAL REVENUE $ 139,787 | § 131,319 | § 126,049 | § 108,818
BIPENDITURES
Labor H - H - H - 5 -
Non-Personnel Operating 1241 1,400 1,300 1,000
Detst Service 135,702 140,700 142,402 144,239
Operating Equipment - - -
Total Operating Expense 136,943 142,100 143,702 145,239
Major Capltal = - -
Other Uses
-Contingency i # =
-Estimated Budget Savings - - s
[ TOTAL EXPENDITURES $ 136,943 | § 742,300 | § 143,702 [ § 145,239
Transfers-in From Other Funds = - -
Transfers-Qut To Other Funds 5 % =
Net Transfers $ 5 - % - s =
TOTAL NEW SOURCES 139,787 |, 131,319 126,049 108,818
TOTAL USES' 136,943 142““50 143,702 | — 145'32_
NET SOURCE (USE) OF FUNDS ' § 2,844 | 10,787)]'s (17,653}] 5 {36,421)
ENDING FUNDS AVAILABLE s 333,381 | § 322,600 | § 304,947 | § 268,526
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RIDGES METRO DISTRICT DEBT SERVICE FUND #613

(" DESCRIPTION:

The fund is used to account for the property tax revenue
from property owners in the Ridges Metropolitan District.
These revenues are used to accumulate resources to pay
debt principal and interest payments on the special
district's bonds maturing through the year 2013.

The annexation agreement does not subject the City of
Grand Junction, or its taxpayers, to any additional costs to
pay the special district's current debt. Upon retirement of
its current obligations, the Ridges Metropolitan District

will be totally dissolved.

Ending Funds Available
As part of a 1992 annexation agreement, the Ridges Metro :m% =
District was able to refinance its existing debt using the $520,000
City's sales tax credit enhancement, effectively lowering $500,000 '
the districts annual debt service payments and the e
associated mill levy. In return, the City was able to annex $440,000
this rather large residential development which was in Ss:;gﬁ == 5
need of the urban services provided by the City. w198 000 2000
\_
RIDGES METRO DISTRICT DEBY SERVICE FUND #613
1998 1999 2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 514,345 | § 538,117 | 5 522,810 489,038
REVENUE
Taxes $ 164,875 | § 164,386 | S 14,70 141,32
Licenses & Permits - - - -
Intergovernmental - - -
Charges For Services - - -
Interfund Charges - 5 g .
Interest & Investments 36,632 34,000 31,000 29,000
Other Revenue 5,801 - - -
Total Operating Revenue 207,308 198,386 172,721 170,321
Capital Proceeds 42,560 18,000 20,000 22,000
[ TOTAL REVENUE $ 249,868 | § 216,386 | $ 192,721 192,321
EXPENDITURES
Labor s - |s - s . s
Non-Personnel Operating 3,203 3,300 3300 3,300
Debt Service 222,893 228,393 223,193 222,793
Operating Equipment - - - -
Total Operating Expense 226,096 231,693 226,493 226,093
Major Capltal @ - 4 -
Other Uses
~Contingency - - =
-Estimated Budget Savings " - .
| TOTAL EXPENDITURES § 226,096 | 5 231,693 | $ 226,493 226,093
Transfers-In From Other Funds - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - H - H - -
TOTAL NEW SOURCES 249,868 216,386 192,721 192,321
TOTAL USES 226,096 231,693 226,493 226,093
NET SOURCE (USE} OF FUNDS $ 23,772 |'$ (15,307 $ {33,772) {33,772)
ENDING FUNDS AVAILABLE 5 538,117 | § 522,810 | $ 489,038 455,266
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DEPARTMENT SUMMARIES

== . '

City Administration
Administrative Services
(ommunity Development
Police Department

Fire Department
PublicWorks & Utilities
Parks & Recreation

Visitor & Convention Bureau
Non-Departmental

* ¢ % ¢ % % S TS

The following section is offered to assist in the understanding of the scope and
magnitude of each of the (ity’s departments. This section includes an overview of
operating expenditures by department, division and category, along with historical
personnel information. Indluded in narrative form is an overview of the functions of each
department and discussion regarding the department’s major accomplishments,
significant budget issues and future outlook. This section includes goals and objectives
for the coming two years for each of the department’s divisions.
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Departmental Summary
Administrative Services

vcg Non-Dept. City Admin

Parks & Recreation % 4%
14%

2%

8%

Comm Devl

Police
16%

- Fire
Public Works & Utilities 8%
3%
1999 2000 2001
City Administration 1,651,590 $ 1,323,580 $ 1,270,251
Administrative Services 5,345,723 5,795,847 5,982,228
Community Development 1,643,832 1,737,395 1,916,351
Police 11,597,635 11,443,234 11,811,823
Fire 5,837,619 6,099,227 6,564,224
Public Works & Utilities 33,880,427 34,978,205 27,520,154
Parks & Recreation 9,517,370 10,661,429 11,023,285
Visitor & Convention Bureau 1,045,439 1,161,701 1,192,698
L Total: City Departments 70,519,635 73,200,618 67,281 ,O1ﬂ
Non Departmental 4 455 180 2,854,322 2,773,912

% Change 1999 - 2000 2000 - 2001 Average
City Administration -18.9% 4.0% -11.9%
Administrative Services 8.4% 3.2% 5.8%
Community Development 5.7% 10.3% 8.0%
Police -1.3% 3.2% 0.9%
Fire 4.5% 7.6% 6.1%
Public Works & Utilities 3.2% -21.3% -9.0%
Parks & Recreation 12.0% 3.4% 7.7%
Visitor & Convention Bureau 11.1% 2.7% 6.9%
Total: City Departments 3.8% -8.1% 2.1%

Non-Departmental

-19. 4%




Total City Departments Summary by Category

Operating
Non-Personnel  DePt SEIVICE, Equipment
Operating . 1% Major Capital
2% 25%

Budget By Major Category 1999 2000 2001
Labor 29,519,059 $ 31,982,492 § 33,878,676
Non-Personnel Operating 18,583,072 18,601,496 18,892,560
Debt Service 1,143,671 1,154,613 1,241,445
Operating Equipment 771,834 923,430 726,636

| Subtotal Operating 50,017,636 $ 52,662,031 $ 54,739,217 |
Major Capital 20,492,999 20,523,587 12,526,797

15,000

ContlngenlBudget Savmgs

I TOTALI§ 705196

9000

15,000

% Change 1999 - 2000 2000 - 2001 Average
Labor 8.3% 5.9% 7.1%
Non-Personnel Operating 0.1% 1.6% 0.8%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 19.6% -21.3% -0.8%
Subtotal Operating 5.3% 3.9% 4.6%
Major Capital 0.1% -39.0% -19.4%

DEPARTMENT SUMMARIES
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Personnel Summary

Parks & Recreation
Fire - 12%
14%

Police
26%

Community
Development
4%

Admin Services
10%

Administration
1%

V(B

1%

32%

Public Works & Utilities

ns

PERSONNEL HISTORY
Department 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
Administration 6 8 4 4 4 4 5 6 6 6 6 7 7 8 8 8
V(B 0 0 0 ] 0 0 2 3 4 L 5 5 6 6 ] 7 7
Admin Sves 48 47 40 N 0B 4 4 40 4 4 & 2 485 5 45 4 51 53
Police 04 9 8 8 9 94 97 99 107 108 110 118 124 18 132 W 139 42
fire 66 65 57 60 6 60 6 6 6 6 6 6 66 6 W0 70 69 75
PW & Utilities #2117 1M 12 121 1 17 12 135 W1 144 149 148 s 14 66 168
Comm Dev 9 8 7 6 5 5 6 8 9 n 13 % 17 17 7 n 1 2
Parks & Rec 4 4 ¥ B 3B 38 38 ¥ 40 4 4 4 4 R % 3 62 86
TOTALS 422 400 345 357 363 363 370 384 403 411 424 440 453 469 485 40 523 53



CITY ADMINISTRATION
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i City I___ City ,_E! Municipal Court

Attorney i Manager ] | ': Judge

= ———

SIGNIFICANT BUDGET ISSUES

Support costs of developing a city website are included in the City Coundil's budget. The website supports the Council’s goal
to increase communication between City government and citizens.

Finish the construction of a new City Hall and renovation to Two Rivers Convention Center.

Complete Eagle Rim Park on Orchard Mesa, overlooking the Colorado River

Major road construction projects induding 24 Road from F Road to [-70; 29 Road from |-70B to F Road; complete 27 % Road
reconstruction from F Road to G Road, and 25 Road reconstruction from Highway 6 & 50 to F Road.

Departmental BudgetTrends 1999 000 2001
QOperating Budget e $1,651,590 $1,307,580 $1,270,251
Percent Change in Operating Budget -20.8% -2.9%
Full-Time Staffing 8 8 8

19
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Non-Personnel Operating
48%

Operating Equipment
1%

Budget By Major Category 1999 2000 2001

Labor $ 693,640 $ 715253 § 738,595
Non-Personnel Operating 956,950 573,327 527,156
Debt Service - - -
QOperating Equipment 1,000 19,000 4,500

| Subtotal Operating § 1,651,590 § 1,307,580 $ 1,270,251 |
Major Capital - 16,000 -

Labor 3.1% 3.3% 3.2%
Non-Personnel Operating -40.1% -8.1% -24.1%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 1800.0% -76.3% 861.8%
Subtotal Operating -20.8% -2.9% -11.8%
LMajorCapital nfa nfa n/a
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City Attorney
27%

Ve —

City Councill
42%

2001

v l*’a'? 25

423,427
457,568
389,256

City Manager
31% Budget By Division/Org Code 1999 2000

City Council $ 868,429 $ 504,283 $
City Manager 422,912 442 896
City Attoney ) 360,248 376, 400 "
[ TOTAL §' 657, § 1323580 §
% Change 1999 - 2000 2000 - 2001
City Council -41.9% -16.0%
City Manager 4.7% 3.3%

City Altorney 5L 45% 34

Tt sty T — e —— e ——

W wm 892 9@l 1eM 'i:h. 1T'1 1997 {gem

Do -2 dag el = o L ol L e e | [

(1990 | 1991 [ 1992 | 1993 [ 1994 (1995 | 1998 | 1997 | 1998 | 1999 | 20

City Manager 3 3 3 3 a 3 3

City Attorney 3 3 3 4 4

Public Information 0 0 0 0 1 1 1 1 1
 Yotal { [ Y & [ 6 7 7 7 8 8 (il e F)

L
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City Administration provides policy direction and organiza-
tional leadership for the City.

The seven member City Council is elected on a nonpartisan
basis to four-year overlapping terms. Five members are
elected from districts and two members are elected at-large.
The Mayor and Mayor Pro Tem are selected from among the
Coundil Members for one-year terms.

The Council serves as the community’s legislative body,
responsible for enacting City Ordinances, appropriating funds
to conduct City business, and providing pelicy direction to
City staff. The Council appoints the City Manager, City
Attorney, and Municipal Court Judge.

The City Manager provides administrative leadership for
the organization, directs and coordinates all City services,

presents information and recommendations to the Council
and implements policies and goals set by the City Council,

The City Attorney provides legal services to the City Coundil
and the various City operating departments and represents
the City in legal actions. The City Attomey serves in an
advisory capacity by interpreting federal, state, and local laws
as they pertain to the conduct of City business.

The Assistant City Manager serves as the City Manager's
chief assistant in coordinating the operations of City
departments, supporting the governing body, analyzing
policy, preparing long-range strategy and maintaining
relations with other governmental units, employees and
citizens.

The Assistant City Attorney is the legal counsel for the
Liquor Licensing Authority and the Planning Commission and
advises City departments on various legal issues.

The Staff Attorney is the prosecuting attorney for municipal
prosecutions and the Liquor Licensing Authority, advises and
administers Teen Court, and provides legal research assistance
to the City Attorney.
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The Public Communications Coordinator under direction
of the Assistant City Manager assists the Council, ity
management and departments on communication with the
City’s many external and internal customers. The Public
Communications Coordinator manages the City's overall
communications activities, disseminates information to the
media and publishes the City's newsletter.

Major Accomplishments

o  After more than a year of joint meetings, negotiated a
settlement with Mesa County on a long-standing
dispute over growth and the administration of the
Persigo Wastewater Treatment Plant. The Persigo
Agreement stands as an innovative document that
outlines the boundaries of an urban growth area,
determines who will control future growth within that
area,and signals a new cooperation between City and
County over growth issues.

o InApril of 1999, voters elected one new Council Member
and re-elected two incumbent Council Members.

e Negotiated environmental safeguards and approved a
permit for the TransColorado Gas Transmission Company
to bury part of their 280-mile-long natural gas pipeline
across City property on the Grand Mesa.

e  Approved Community Development Block Grants in the
amount of $469,000 in federal funds. Projects funded
for 1998 included $200,000 to Mesa Developmental
Services for renovations for eight group homes; $17,000
to Catholic Outreach Homeless Day Center; $25,000 to
Colorado West Mental Health for transitional housing for
the mentally ill; 525,000 for the Salvation Army’s Hope
House and $157,869 for Elm Avenue sidewalk and street
reconstruction.

e Appropriated $300,000 to the Museum of Western
Colorado in 1999

o Passed a tobacco ordinance to regulate use and
possession of tobacco products for minors under the age
of 18,and to regulate their display and sale to minars,

o  (Conducted the City’s first mail-in ballot election,and saw
voter participation rise to 46 percent.



Began a series of public meetings to revise the Zoning
and Development Code to implement the recommenda-
tions of the Growth Plan.

Approved the demolition of the old City Hall building at
5®and Rood to make way for a new million structure on
the same site.

Approved and built the City’s first roundabout at 12
Street and Horizon Drive.

Approved the issuance of $2 million in bonds for the
Downtown Development Association to help finance
several downtown projects, including a renovation of
Two Rivers Convention Center,a new hotel, and addi-
tional parking.

Future Outlook

Funding additional parks improvements projects and
other capital needs and demands will continue to be a
high priority.

Completing the revision of the City’s Zoning and
Development Code to incorporate the vision and goals
that were identified in the City’s Growth Plan willbea
significant project

Finding the proper balance between the demands of
growth and the desire for a high quality of life will
continue to be a challenge.

Funding significant improvements to the city’s storm
drainage system will be a long-term commitment.
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ADMINISTRATIVE SERVICES

R = ﬂ...‘:.—.____—-'l.-__

Administration
Budget & Accounting
Gity Clerk’s Office
Customer Service
Information System
Human Resources
Purchasing

* 4 ¢ ¢ %

The mission of the Administrative Services Department is to provide quality
administrative support and services to the public and the departments and employees of
the ity in an effident, effective and accommodating manner to the end that all direct
service providers have the management information and support they need to deliver
their services in the most appropriate manner. These support services include financial
and personnel resource management as well as technical support in accounting,
procurement, systems automation and information retrieval.

SDIARRS IANDLSIUIIDY



&e Budget & I

ADMINISTRATIVE SERVICES
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Service

SIGNIFICANT BUDGET ISSUES

Creation of a full time administrative position at the cemetery for improved service and one stop shopping for our

customers.

T

Implementation of a fulltime training coordinator in Human Resources in 2001 to expand that program to take full

advantage of the new city hall training facility.
The creation of aWebmaster/Web Coordinator position in Information Systems represents a major commitment of all

departments to create a“state of the art” interactive website for the City in the year 2000.

The addition of two Network/System Analysts in Information Systems to support fulltime the systems, networks, and
file servers being implemented in the Comm Center, Police, and Fire Departments is a major commitment of technical

support resources to those departments.

Percent Change in Operating Budget
VFuII-ﬁme Staffing

2000000 2T 2000
$5,756,596

11.2% 3.9%

51 53
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Operating Equipmet

Non-Personnel

4%

Major Capital
1%

Labor
50%

1299 2000 20m

Labor 1 2,508,930 § 2,891,120 § 3,047,404
Non-Personne! Operating 2,427,563 2,564,301 2,586,474
Debt Service - - -
Operating Equipment 242,541 301,175 348,350

| Subtotal Operating $ 5,179,034 § 5,756,596 $ 5,982,228 |
Major Capital 166,689 39,251 -

Labor 15.2% 5.4% 10.3%
Non-Personnel Operating 5.6% 0.9% 1.2%
Debt Service 0.0% 0.0% 0.0%
Dperating Equipment 24.2% 15.7% 19.5%
~ Subtotal Operating 11.2% B 3.9% 7.5%
|Major Capital -76.5% 100.0% -100.0%

FUND ORGN ORGH DESCRIPTION 1999 REVISED | 2000 Budget 2001 Budget
100 201 Office of the Director-Admin. Srvcs $233,773.05 $242,285.42 $249,549.05
100 210 Accounting Division $527,177.91 $569,620.31 $578,557.82
100 220  Customer Service $167,242.41 $181,657.24 $185,780.18
100 222 Municipal Court $172,997.98 $176,331.94 §172,783.63
100 231 ity Clerk General Operations $306,450.75 $357,301.29 $358,686.89
100 232 (City Clerk Elections $18,412.00 $26,400.00 $17,300.00
100 241 Personnel $443,405.98 $470,583.05 $546,015.09
100 245  Personnel General items $395,622.02 $452,529.00 $424,284.00
100 261  General Purchasing $226,399.65 $274,648.88 $245,955.43
301 220 Customer Service $366,399.62 $387,245.05 $405,364.43
307 231 City Clerk General Operations $0.00 $32,132.00 $33,853.00
308 222 Municipal Court $10.00 $29.00 $30.00
308 223 Parking Control $91,070.86 $70,906.97 $73,557.74
an 251  Administration-Information Services $167,271.38 $119,481.62 §122,565.61
40 252 Technical Services $257,657.74 $390,700.40 $404,435.44
an 253 Customer Support $733,763.66 $794,818.39 $888,184.83
i 259 Telephone Clearing-Information Srvc $97,319.00 $113,180.00 $118,230.00
403 262 Stores Activities §76,595.62 $76,328.53 $78,365.81
403 2631  Print Shop Printing $69,686.24 $83,196.54 $68,469,19
403 2632  Print Shop - Copiers Management $28,419.00 $28,665.00 $28,811.00
4041 2480  Risk Manager $112,854.78 $140,447.41 $144,833.87
4041 2481 Worker's Compensation $607,453.00 $543,394.00 $555,904.00

4042 2482 General Property and Liability $245,735.00 $263,964.90 $280,832.4%

TOTAL $5,345,722.65 | $5,795,846.94 | $5,982,227.50
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Self Insurance
Stores / Print 1%
Shop

i General
aT%
Data

Processind  parking 70 1299 20
General 5 2491482 $§ 2,751,357 § 2,778,790
Water 366,400 387,245 405,364
Cemetery - EPAEY] 33,853
Parking 91,081 70936 73,588
Data Processing 1,256,012 1,418,180 1,533,416
Stores / Print Shop 174,701 188,190 175,646

SelfInsurance - 966,048 947,806 981,570

Administration 2 3 3 3 3 3 3 3 3 3 3 3
Budget & Accounting 8 8 8 ] 8 8 6 6 S 6 6 6
Customer Sewvice 10 7 7 7 7 7 9 9 10 10 10 10
Human Resources 5 6 6 7 7 7 7 7 7 7 8 9
Information Systems 8 8 8 B 8 3 9 1 1 n 14 15
Purchasing 6 6 6 6 6 6 6 6 6 6

City Clerk 2 2 2 2 3 3 3 3 3

Toml | 41 | 40 | 40 | & | 42 | 42 | 43 | 45 | 45 | 46 | 51 | 53
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The Administrative Services Department of the City of Grand
Junction is a multifaceted support department providing
numerous services to the public and to other ity depart-
ments. Seven divisions comprise Administrative Services
including Administration, Budget & Accounting, City Clerk’s
Office, Customer Service, Human Resources, Information
Systems, and Purchasing.

The entire department’s General Fund budget is proposed at
approximately $2.75 million for 2000 and $2.77 million for
2001, increases of 10.4% and 1.0% respectively. This increase
indudes one new position in the City Clerk's Office at the
(emetery and one new position in Human Resources. The
department’s budget including it's portion of the water,
parking and cemetery funds, as well as self insurance, data
processing and stores funds is requested at $5.8 and $6.0
million respectively for 2000 and 2001. This is an increase
8.4% and 3.2% for the two years.

The Administration Division is comprised of the Director,
the Auditor, and an Administrative Specialist. The Director is
responsible for management and coordination of the various
divisions and the interrelationships with other City Depart-
ments, and the communication with the City Manager and
City Council.

The Budget & Accounting Division provides services made
up of accounting, budget, cash management, reporting,
payroll processing, and controlling functions. Accounting
includes journal entries, expenditure control and recording
through purchase order entry and invoicing, petty cash check
contro! and processing, accounts receivable functions,
delinquency and bad check collections, debt payments, fixed
asset recording and transfers. Budget functions include
analytical and technical support to all departments as well as
budget control and balancing. Cash Management includes
revenue and expenditure processes, bank reconciliation’s, and
investments. Financial reports are prepared for many
individuals and organizations including the Comprehensive
Annual Financial Report. Payroll is processed and distributed
citywide. Controlling functions are induded in all of the
above as internal controls.

The City Clerik’s Office primary functions are to maintain
the City’s official records and the City’s Code of Ordinances,
conduct municipal elections, process and issue liquor licenses,
prepare and staff City Council meetings and administer sales
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and records for the City Cemeteries. In addition, this division
responds to a major portion of citizen inquiries conceming
City policies, ordinances and procedures and provides
centralized mail processing.

The Customer Service Division includes Utility Billing,
Sales Tax, Cashiering, Municipal Court and Parking Meter
Maintenance. All of the Customer Service Representatives in
this area are extensively cross-trained to assist customers
with their needs in any or all of the five areas mentioned
above. However, speific people have been allocated to
specific funds to simplify budgeting and personnel processes.

The Human Resources Division ensures effective selection,
development and retention of the City’s work force. This
includes recruitment; testing and selection; salary and fringe
henefit administration; and policy and procedure develop-
ment, Additional services include coordination of citywide
training programs; administration of recognition and
incentive programs; employee counseling; development of
work place safety and loss control programs; and property
and liability daims management. Risk Management is
included in this division and handles safety, loss control and
property/liability programs and the administration of the
City's self-funded worker’s compensation program.

The Information Systems Division currently supports the
data information processing and veice communications
services for all of the City’s departments. The data informa-
tion processing needs are met citywide by a networked
system connected by a sophisticated system of leased lines,
modems, network hubs, and multi-protocol routers. The
systems include financial, human resource, utility billing, sales
tax, email, GIS, word processing, spreadsheet, database,
Auto(ad, citation management, cemetery management, ISYS
Records Management and other programs.

Voice communications are supported through the use of
several pregrammable PBX systems which have been linked
into a citywide network through the use of leased dedicated
extension lines, digital T1 lines, and City owned lines.

in addition to support of all of the basic hardware and
software, they also provide user education and custom
programming support for the approximately 500 City
employees. Support is provided for 12 network file servers
and approximately $1 million in computer hardware and $2
million in computer software.



The Purchasing Division is comprised of purchasing, stores,
and print shop. Purchasing responsibilities indude the
administration of the city’s formal bid processes for the
procurement of all goods and services over $1,000, cost
control and monitoring of general purchasing within the City
government, and purchasing stock for City Stores. The City's
purchasing card program is administered and monitored by
this division. City Stores is a maintained inventory of
frequently used or essential materials that are issued to City
departments and occasionally other purchasers.The Print
Shop provides central duplicating and printing services
including the preparation of an extensive variety of books,
pamphlets, binders, and forms for the various City depart-
ments.

Major Accomplishments

o  The project of completing and implementing the multi-
year market, class and compensation study was a
significant milestone for 1999.

o Implementation, including employee training of a new
and improved citywide email system took place in 1999.

o  Completion of all Y2K software conversions took place
early on in 1999 in preparation for the new millennium.

o  The development of a comprehensive 10-year Capital
Improvement Program and Biennial Budget for 2000
and 2001.

o  Through a request for proposal process, selected a
comprehensive program for a new third party adminis-
trator for our self-insured workers compensation
program.

»  Qurdepartment played a major role in the planning for
and actual move of all city hall operations for our
temporary quarters.

o We received our 14™ annual award for excellence in
finandial reporting and our 8" year of Distinguished
Budget awards.

o  Selected a new Employee Assistance Program provider
that will provide significantly improved services.
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Future Outiook

¢ Develop and adopt written customer service standards
for the department.

o  (ontinue to keep all of our communication systems up-
to-date internally for both data and voice.
Develop a state of the art, interactive, internet website.
Customize training programs for all workgroups and
individuals.

o  Complete comprehensive procedure and reference
manuals for all divisions.

» Investigate the possibility of on-line bidding and
procurement systems in Purchasing.
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Performance Measurement Data Sheets

Administrative Services / Budget and Accounting

CASH MANAGEMENT
(Year End 1999)

PRIMARY OBJECTIVE:

While investing within the policy guidelines for safety and liquidity, the primary ohjective is to maximize the return on funds ava'lablelwinmﬁng asmmh
cash as possible and by meeting or exceeding the investment indexes,

tal E:ptnd:mm fm lhe Division

otal # of FTE's in the Division

otal Man-hours @ 2,080 per FTE

% OF Bude Budgel Allocated To This Program

% Of FTE's/Man-hours Utiized By This Program

[¢NDEX/GOAL: Short-term Investment index

INDEX/GOAL: Long-term Investment index

INDEX/GOAL: Weighted Average Yield

$14,464

0.1

Program Man-hours o 15
Average Balance of Cash and Investments $ 4309140 | § 47,000,000 § 45,750,000
K el thes ofwork pe ortheamount 1999 Aatual” 2001 Budget

'service, : { J S 5

Average Balance Of Short-term Investments $ 17,723,656 | § 18,800,000 | $ 18,300,000
Average Balance Of Long-term Investments §  BSHSAB|S 2800005 2745000
Percentage of Cash Invested 100.00%| 10000%  100.00%
Yield On Short-tem Iavestments 50| 5.50%) 5.50%
Yield On Long-tem lnvestments 6.57%} 6.50%] 6.50%|
|Weighted Average Yield Of nvestments 6.01%) 6.10%] 6.1

" Bbetween the amount of. At 2001 Budget

Shm-lerm Yeeld's - Vamnceﬁumlndex

|Long-temm Yield's - Variance From Index

Tﬂenghled averaqe - Variance From Index

increase iainvestment life.

ACTION PLAN FOR CONTINUOUS IMPROVEMEMT: The performance of the various short-term investment tools will be monitored for the most advanitages mix of investments.
|Long—tcnn investments will remain in the three to five year initial investment until rates increase, or the yield curve changes o provide an adequate increase in retum for the an
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Performance Measurement Data Sheets

Administrative Services / Budget and Accounting

FINANCIAL ACCURACY
{Year End 1999)

PRIMARY ORJECTIVE: Many individuals ammeﬁt?sﬁﬁiﬁdaliﬂfmﬁdn on the computer. To the extent that revenues and/or expenses are nat recorded
timely and/or accurately, that data s incorect. The object s to ncraase the acturacy of the finandal information,

b e 2001 Budget
§ 43436 | $ 569,620 [ 578,558
|Total #of FTF's in the Division k ' 6.00] 6.00 6.00|
[Total Man-hoors @ 2,080 per FTE 1 um 12480 12480
|9% Of Budget Allocated To This Program " 20%| % 2%
(96 OF FTE'/Man-hours Utiized By This Program - 25%) % 25%)
Rhours per Correcting dting Joural Entry 1.00 100 1.00

Program Expenditures
[Program FTE's
Program Man-hours

Cost per Program Manhour

37.09)

e———

2000 Budget 2007 Budget

N e T et sl

i , 5, 15590162 |5 T80700701
[Number Of Correcting Joumal Entries B 50 0
Cost of Correcting Joumal Entries 5 10338 % 91915 1417

2000 Budgzt 2001 Budget

Comection Cost as a Percent of Program Expenses i ‘ %[
Correction Cost to Per $Million of Transactions § ] | § 58545 [E¥]

2001 Budget

%Dem!ase In thelof (orrecting Jnumal Entries
% Decrease in the Cost of Cormecting Journal Entries 7.35%] -11.70%] -18.74%)

|ACTION LA FOR CONTINUOUS IMPROVEMENT: Accounting Division Personnel will visit the work sites of employees responsible for detemmining and/or entering transattions.
The visits will provide information on their practices, procedures, and sequirements. This information will be used to improve our procedures and programs, and if appropriate, to
|provide suggestians on how they might improve their processes, Training seminars will be developed to increase understanding of the financial system, forms, and processes. An

accounting procedures manual is befng prepared for usage in the training. it will be updated as practices and procedures are improved. New hires will be identified for initial training.

DEPARTMENT SUMMARIES - ADMINISTRATIVE SERVICES
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Performance Measurement Data Sheets

Administrative Services / Customer Service

SALES TAX
(Year End 1999)
PRIMARY OBJECTIVE:
IVoumwsmmhandeﬁwﬁemm.
/ICE DATA'S 999 Acti 2001 Budget
les Tax Revenues § 20,711,089 |5 BS54 27,600,216
[Gperating Expense for the Bivision (General Fund) $ 180910 | § 180,157 | § 185,780
{Total Number of FTE's i the Diviskon 1 1 il
Total Number of Man-Hours @ 2,080 per FTE Annually 2,080 2,080 2,080
Of Sates Tax Accounts (End of Period) 3381 39 409
{9 DT Budget Alloated 1o tis Function B 75% 75%| 5%
5 Of FTE's/Man-Hours Utilzed by this Function 75% 75%] 75%|
resources
v resde vice, 2001 Budget
Program Expenditures $ 135,683 | § 135185 139335
[Program FTE's : 0.75 075 075
[Program Mas-Hours 1560 1,560 1560}
L
. —_— :
amount of s reczhii =3 199 Acual. | 2001 Budget
otal Number of Sales Tax Returns Processed 19,18 104 | § B
L
: Ffbect the
______ worked snd the resou ‘ : 2001 Budget
pemleﬂaxllemmrmcessed § 707§ 6401$ 6.00
Minutes per Sales Tax Retum Processed 488 444 40
|
2001 Budget
] 0470 asy
Aceuracy Rate OfRetums Processed 97% 97% 97%
|
i (A 3
@ 2001 Budget
Cost per Correctly Processed Sales Tax Return $ 1915 68015 619
|Minutes per Comectly Processed Sales Tax Return 50 457 416

In Iimn dmmons and intemsplions Ihnlucmse the time, errors, and the resulting cost of processing.
Survey our extemal customers to determine 2 satisfaction rating and suggestions for improvement.
New sales tax software system in 1999 allowed us to ncrease the acturacy rate although the processing time/casts did increase per retum. | believe the higher accuracy rate

translates into better service to the vendors.
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Performance Measurement Data Sheets

Administrative Services / Customer Service

UTILITY BILLING
{Year End 1999)

To process wtiity billing and receipts In a efficent and effective manner.

SERVECE DATA SECTION: % i 3 1939 Actin 0 2001 Budgat
Utility Revenue ] _ nad § 9037313 | % 8,560,614 | § 8,808,656
{Operating Expense for the Division (Water Fund) 365,260 | § 387,45 $ 405,364
[fotal Number of FTE's in the Division 4 4 4
{Total Number of Man-Hours € 2,080 per FTE Annually 8310 8320 8,320
otal Number of Utility Accounts 20825 2,908 25,198

OfBudget Aflocated to this Function 5% 25%] 5%
|36 OF FTE's/Man-Hours Utilized by this Function 5% 25%| 5%
0 e ; ¥ 394 2007 Budget

Program Expenditures $ 91315]§ 96,811 )% 101,341
|Program FTE's 1 1 1
|Program Man-Hours 2,080 2,080 2,080
|

1.319
249,013
491,210 540,331 594,364

B
amount of worked pecfomme : red to perform 999 Aa 2001 Budget

t per Transaction § 0.19]5$ 0185 017
[Minute per Transaction 0254 0131 0.210
| ,

e : : :

tivesare bchieved, ot other uality of perforina : : 999 At 2001 Budget
umber of Bils lssued Comectly 162,187 288405 | § 317,246
plumbuolnempunmsd&w 9 24527731 269,805
[Total Humber of Acturate Transactions 485,166 533,683 587,051
|Overall Acturacy Rate 98.77%) 98.77%| 98.77%
1 Hi [ omb o
( P i+ 0 0 dng 3 q a I Ll | 2001 Mgﬂ
Cast per Comertly Processed Transaction ) $ 01815 0085 0.37
Minute per Comectly Processed Transaction s 0.234 0213
ACTION PLAN FOR CONTIRUOUS IMPROVEMENT:;

To imit distractions and interruptions that increase the time, emors, and the resulting cost of processing.
Survey both our interal and external customers to determine a satisfaction rating and suggestions fos improvement.
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Performance Measurement Data Sheets

Administrative Services / Customer Service

MUNICIPAL COURT

(Year End 1999)

jolwﬁdet,_swummmmma&ulymm:ughﬁg@gdmm.

E DATA ‘ 2001 Budget
‘Municipal Court Fine Revenue Collected 501,890 | 5 580,000 | $ 619,000
Operating Expense for the Division (General Fund) 162,99 | § 176332 § 172,784
Total Number of FTE's i the Division - 2 2 2
otal Number of Man-Hours @ 2,080 pe: FTE Annually 4,160 4,60 4,160
Mumber of TicketsIssued 9,558 10,036 10,538
% Of Budget Allocated to this Fundtion 125% 125%) 12.5%)
% OF FVE's/Man-Hours Utilized by this Function 125% 12.5%| 12.5%|
,,,,,, -
f render: At 2001 Budget
Program Expenditures 0375 |$ 202 21,598
|Program FTEs 035 025 05
|Program Man-Hours @ 2,080 pes FTE Annually 520 520 520
amount
: of services rec A 2001 Budget
Number of Tickels Entered 9374 9,843 10335
|
- - :
hmpunt of we L and the resources required to _ 99 At 2001 Budget
per Ticket Entered B 27[$ B 20
[Number of Tickets Entered per Minute 13 17 30
|
2001 Budget
- 98%
[Number of Tickets Entered wiorrors 9,100 9,548 10,025
IAcracy Rate ‘ 07% 97%) 07%
l |
0 nA PER OR | R H '+ D
r ons of efficency and effectivene 2001 Budget
i-Court Cost per Comectly Entered Ticket 2243 B 215
[Tickets Entered Correctly per Minute 343 37 i
ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Tolimit distractions and interruptions that increase the time and resulting cost of entering tidkets.

Continue to enhance data base capabilities and automated functions.

Acturacy Rate fell slightly due to training of new personnel inthis area, Continued training in 1999.
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Performance Measurement Data Sheets

Administrative Services/ City Clerk

COUNCIL PACKETS
(Year End 1999)

BATA SECTION , = — T T 3 01
otal Expenditures for the Division 3 7318 357,304 [ $ 358,687
otzl # of FTE's in the Division ' 245 300 100
otal Man-Hours @ 2,080 per FTE ' 5,09 6,240 6240
% Of Budget Alocated To Fhis Program ' 5%)| 5% 5%
% Of FIEs/Man-Hours Utikzed By This Program 10%] 10%} 0%
| | |
178651 794
030 030
3] B &
& the amount o work perormed orthe. CTUALTID 008 BUD 2001 BUOGET
3 0f Packet Disributions : ) % i
|
“Reftedt the relationshia between the amount 5 : i 2001 BUDGET
rk performed and the resource: Lto perfo
verage Cost Pet Packet - 3 549]§ w3 H
verage § O Man-Howrs Otized Per Packet Distribution ™~ a 6| 3|

1 0f Packets Distributed Without Erors

% Distibuted Without Erors

1 OF Packets Distributed Dn-Teme (72 Hours Prior To Workshop/Meeting)
Distributed On-Time

Of Packets Distributed On-Time & Without Ervors

% Bistributed On-Time & Wiithout Errors

OVERALL PERFGRMANCE MEASURES; Combine the dimensions of

efficiency and effectiveness in asingle indicator,
ost Pu?uietlbtlmmed On-Time & Without Errors
|ﬁ]f Man-Hours Utdized PerPacket Distributed On-Time & Without Errors

YEAR END ANALYSIS:

Staff has been available Thursday aftemoons for packet preparation, packet is reviewed Thursday aftermoon, staff is famliar with packet materiaks in order to catch emors prier to
distribution; missed deadlines {or submitting reports continues to result in difficulties. The packet islate to the printer and we are qundhed in making the earlier mail pidup and
preparing the binders. Management support of deadlines is welcomed; this year we had a number of additional packets for spaciat sessions. Although induded in this measure, they
were "mini" packets; startingin December, we started creating an electronic packet, Leaming that system has caused some distribution delays of the electronic packet. Fine tuning
our technique willimprove the situation,
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Performance Measurement Data Sheets

Administrative Services / ity Clerk

RECORDS MANAGEMENT

{Year End 1999)

——————— e ——— e T e AT

wori database.

ol hp!nditl.m Tor the Divison i § W07,673] 5 357,301 | § 358,687
otal # of FTESIn the Division B 175 300 I
otal Man-Hours @ 2,080 per FTE 5,096 B 6240 6240
% Of Budget Allocated To This Program : @lﬁ &%)
% Of FIE's/Man-Hours Utlized By This Program - e 9% 9%
otal Wunier OF Recoeds On Fle (Begining OF The Year] 17528 18,241 18,941
70 Recoods Availabie Eectrorscally (Beginming Of The Vear) 9,955 1M 13,504
# of Backdog Records 7,410 631 503
| Rvalabie Becimonicaty [Begmang OF 7 Vear] i L | %) my
'EIXI:I:J'T"‘"“:L.T” *m:':: ,..'JT"_‘"' “]L
562
Jorthe 2001 BUDGET
Of New feconds Received 713 700 700
4 Of New Records Entered 652 700 700
4 of Backlog Records Entered 1097 1,100 1100
Total ¥ of Becords Entered 1,749 1 1,500
: , ameunt % 999 AL 2001 BUDGET
d and the resources required to
verage Cost Per Entry 5 1055 § 1915 1.9
verage # Of Man-Hours Utilized Per Entry 032 031 03
TVERESS NI , 2004 BUDGET
are achieved, of otherwise he quality of perf
otal § Of Records On Fite 18,241 18,941 19,640
Total ¥ Of Records Available Elearonicall 11,704 13,504 15304
{96 of Hew Records Available Elecironically 1% 1009 100%
of Additional Backlog Records Available Bectronically 159 i7 1%
of Total Records Avafiable Heciranically 64%) 71% 78%
% Inarease in Total Records Avaable Bectronically 7.4%) 70%) 6.6%
[Increase in Total  of Records Available ) 1,749 1500
VVEHALL PERFUHMANCE MERSURES; Combine the dimenssens of 1000 BUDGER

efficiency and effectiveness in a single indicator.
‘05t per 1% Inaease in Total Records Available

15 AN

[an-hours for 1% Increase n Total Records Available

F

Land 32 hours of pant-time labor.
3. Our expenise with electronic records managesment aided the transition into electronic packets for ity Coundil,

1. Updates for the scanning software and the indexing software were installed.. The upgrades fixed a long existing problem and was Y2K compliant.
2. Extensive use of volunteers allowed us to keep up on theinput of documents into the electronic system. We utilized 254 hours of volunteer time
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Performance Measurement Data Sheets

Administrative Services / Human Resources

EMPLOYEE RECRUITMENT

(Year End 1999)

organization.

6Hd§iengnﬁateidmnq“ s flled with a quality appRcant who fulfills the requirements of the job and contributes to the quaiity of the overall

205 By

Aapr
el

otal #fFIE's n the Division_
otal Man-Hours @2,080per FIE
% Of Budget Allocated For Filling Vacandes

% O FTE'/Man-Hours Used to il Vacandies

Humber of Full-Tome Employees Authorized City-Wide

Humber OF Recrutments 5 2 %
[Humber of Pasitions Filied M | n 56
|# 0t Emplayee Separations 4 i 4
[Employee Turnover Rate o % ﬁl

[Average Cost To Fil A Vaangy

[Average Humber O Man-Hours per Position Filed

Of Hew Hires Obtaining Satisfactory Rating from the Supervisor withing the
Int: unwpemd.

UVEHALL PEKFURMANLE MEASURES; Combune the dimensions of

efficiency and effectiveness in a single indicator,
Cost per New Hire Obtaining a Satisfactory Rating

2000 Budget

407 Man-Hours Utitzed Per New Hire Who Obtained a Satistactory Fating

DEPARTMENT SUMMARIES - ADMINISTRATIVE SERVICES
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Performance Measurement Data Sheets

Administrative Services / Human Resources

RISK MANAGEMENT
{Year End 1999)

Toreduce the costs of acddents,Injuries and daims against the Cty through: 1) Use of worker safety programs; 2) evelopment and implementation ofloss control measures, 3) Effective:

selection and management of risk finanding options Induding inurance and seif-funding of retained losses.

RVICE DATA SECTIO E %9 AaEl 2001 Budget
Measutes of Propesty/Liability Exposure: 7 )
Population #3900 45,600 46,843
Annual Gity Budget* $ 64,082,600 | § 41157 [ 61,561,779
Total Insured Progerty Yalue® § 52304560 549197885 56,018,184
iMusurunfwmfsCompensauonExpasure 7 - i
| Total Employee Hours Worked 1,164,100 1,201,351 1,230,184
[ Manual premium (payrol x NCClrate for each dassi® 5 735,729 772305 838,400
the resources used in performen v 1999 Adiial 2001 Budget
ort
mmnagmwudgm 106342 | 0] ¢ 127,001
Worker's Compensation Expenses (= total WC cost of k) § 62,900 5 661,45 | $ 682,909
Property/Liabllty Expenses (= total PAL costof rsk) § 288818 § 30269 | § 315,090
Tatal Number of FTE's (Risk Mgmt)* 175 15 15
|r?§|‘ Costaf Risk {daims+mgmi+insurance) 5 9,718 964,148 997,999
mount of work performe 999’ 0 2001 Budget
w the amount of service: 25 received
umber of Property & Liability ﬂams 47! & 67
ss costs for Property & Liability Claims 5 13425 12,736 149,573
Number of Worker's Compensation Claims - 85 8
JLoss Costs for Workers Compensation Caims § 428915 | 466672 479604
52 1999 Acts 2001 Budget
nfmrhdpuformodmm required.to parform it
Ratio: Annual Employe Hours Worked / Risk Management FTE staff 665,200 800,901 820,122
Ratio: Risk Management Bodget/ Annual Gty Budget 0.166% 0.179%) 0.206%

mrs&mmmlhnﬂiluu&supﬁlwmhmw«hd

henymmymmmn per $10,000 Annual Budget

Ratio; Cost of Risk £ (Gity Total Annual Budget +IatalepenyVaIue] B 0.849%
0 DR b B 2001 Budget
WC Cost of Risk {daims+management-+insurance) to Manual Premium 0.84 08
/L Cost of Risk per $1,000 Property Exposure 552 551 5562
|

and WC to continuously verify cost savings from self-insured program and training efforts.

these are cost-effective alternatives.

Monltnr msl of fully mmmerdally hsuted prugnm and/or other self insured municipal programs vs. current costs of risk for /L

Periodically evaluate options for outside contract suppant of of loss contrl, safety, and daims administration to determine whether
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Performance Measurement Data Sheets

Administrative Services / Information Services

TECHNICAL SUPPORT
{Year End 1999)

o Incease efficiecy and effectivens of the TechnicalSuppert functions of supperting and maiataining the itys computer netwosks snd commuication

[Fotal # of FTE's in the Division
Total Wan-Hours @ 2,080 per FTE
, Of Budget Allocated To This Program
9 O FIE s/Man-Hours Giized By This Program
Frogran Expendiues : a ST35086 N
FIEs EY 54 54
mian-fous ' 7488 .81 | 18]
f flormed oftheamounti 99 2001 BUDG
Hardware Wamtenance: {Consumes an estimated 30% of ot resources) ‘ 5
- # 0 Fleservers Maintained: (Weight Factor 60%) n 17 20
- #0f Personal Computers Deployed: (Weight Factor 10%) ol 450 500
- # 01 Telecommunication Lines Maintained: (Weight Factor 30%) 0 5 0
Lz:w_wumdmm_mwm 526 erf” 7o
oftware Malatenance: {Consumes an estimated 709% of total resources) : |
~ 2 0f Opecating Systems Maintained: (Weight Factor 40% - {77 475 585
- #0f Telecommunication Systems: {(Weight Factor 20%) _ - 0 1] 0
- 1 Of Software Applications Supported: (Weight Factor 40%) 30 3 7]
 -Weighted Number of Scftware Workunits 185.0 2090 B
[otal Fumber of Weighted Workunits _ _ 6 P2k T30
441, [ Selhact e relationship between 199 ACTUAL 00 £UD 2001 BUDGET
pertomied ad the reoueces equiced o peroemlt 15
Hardware Maintenance: (30%) s 4
- Cost Per Workunit o H 1345 1,681 | 5 1536
- Manhours Per Workunit 27 517 4735
Foftware Maintenance: (70%) E ] T |
- Cost Per Workunit $ 85§ (AL B 1,097
~ Manhours Per Workunit - ] 2% 38 H
(Cost Per Total Weighted Workunit § 985§ [FE] B 1,200
|Manhiours Per Total Weighted Workunit 34 3 EA]
' ‘ Depldt ' theer ARTALIOAL 00 BUD 2001 BUDGET
-\-s—‘«r -Fi',w-—‘ T 2 .f - ‘«Q.‘ S " 'l) R [
Annual Customer Survey Rating ; i ) 42 50 50
|
0 D 0 D 0 H 1
(Cost Per Workunit / Rating s B5[$ 1593 0
 Per Workunft / Rating ‘ 75 [E] 14
—
Establish a forma! plan of continuing education for the Technical Support staff members to increase their efficiency in administering the various network operating systems and
applications software.
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Performance Measurement Data Sheets

Administrative Services / Information Services

USERTRAINING
(Year End 1999}

$INY3S INIVYISININGY - SITHYWWNS INIWIHYdIA

Tomcrease efficency and effectiveness in the use of persanal computer systems by providing formal user training.

[Total# of FTE'sin the Drsion
Totat Man-Hours @ 2,080 per FIE
0f Budget Allocated To This Program

{0fFTE's/Man-Hours Usized By This Program | 1% 0

Fuumber OF PCUsers 50 500 { 550
Maanire the resoists | o n : GACTUAL : 2001 BUDGET
Bpendiunes _ B 31555 [§ 350 |

jam FIEs 04] 04 04|

Program Man-Hours 31| 8] 82}
amount oreamount. | 2001 BUDGET
Ul Gasestild___ B n W
01 Different Types of Training Classes 3 4 5
Total # 0F Users Who Attended Training 50 30 '350|
lﬂmﬁmmmmmdm. e B 2001 BUDGET
T o
Average Cost Per Training Cass R 1578 § 1425
werage Cost Per User Trained S 95 $ 05 $ ]
hverage § Of Users Trained Per Training Class 10 0 0
degree o which pei ] 08 2001 BUDGET
Lof s Mﬁl‘ ) of . 2 BT

s For Service 11,985 10,0005 10,000

verage # Of Calls Per User ) ] ‘ﬁi
f ‘ Drrbune the dimensions g 2001 BUDGET

Avecage B 1 Cll P User / Average §0fUsrs Pes Training Oass — 10 T
Estahlishayeallydasssd1ednlewnhm|mlumsanddatessoﬂutmslmnmllhavemeopponumyloplanaheadandsdiedulelhemsehesmimtlﬂvmetyoftrammg
sessions. This should inrease the average number of attendees and resultin fewer help desk calls and need for one-on-one assistance.

140




Performance Measurement Data Sheets

Administrative Services /Purchasing

GENERAL PURCHASING
(Year End 1999)

Process customer purchase requisitions in an efficent and effective manner while maximizing price competition for goods and services procured by the dity.

(BRI RATE CErT i = e —— — — =1 00 ki
SEAVI] 1__\”5__;[ k. ¥ 1 e e e b b B ,-f.___,...:r.

otal # of FTE s in the Division
hﬂn-ﬂom @2,080 per FTE
gwwmwmi;mm ' ‘ ; £
O FIE's/Man-Hours Utiized By This Program ) ' |

3 084§ B\ inn

J#0f Purchase Orders ssued L 95 105 105
[# O nformal Quotations / Propasals - Under $10K us 56 1006
# Of Formad bids/ Proposals - OverS10K 6 k0 n
Total 1 07 Work Unids 1,016 1046 7
el sKip between the amount of wo 1540 2001 Budget
the resources to perfor
st P Work Unit o 22 7]
[Man-hour Per Wark Unit 7 7 7
[
e degred to W 2001 Budget
Of il Qetations Prcesd Acurately O Time % 74 e
Of Formal Bids  Proposals Completed Accurately & On-Time 61 0 n
otal# Of Work Units Completed Accurately & On-Time 96 104 1078
{9% Of Work Units Completed Accurately & On-Time 93.0%| 9, 100%|
| _
[ACTION PLAN FOR CONTIUOUS IMPROVEMENT:

Division buyers have been given responsibility for specific departments 2nd product groups to allow for more spedalization which we expedt to result in better serving out customers
by improving requisition processing time and reduding our need to acquire spedalized knowledge via the customer.
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Performance Measurement Data Sheets

Administrative Services /Purchasing

PRINT SHOP
{Year End 1999)

PRIMARY OBJECTIVE:

To pocesspint shoprequests naefientand effective manner and providelow cost phetocupirservics.

Total Man-Hours 1,080 par FTE 1248

% 0F Budge Alocated To This Program 5% n% 3|
800 FTEsMan-Hours Utized By Ths Program 7% 1 0L

 Measure the resources used o p 2001 Budget

Program Expenditures $100577 $94,862 $97,280
Program IE 10 10 19
Program Man-Hours 2080 2080 - 2080
ost per Program Man-hour 8353 4561 37

Average Cast Per Print Shap Requests W 8 128
fan-hour Per Print Shop Requests 29 28 17
) i 2001 Budget
bi ieved, of
0 Print Shop Requests Completed On-Time & Without Erar m n 760
Per Requests Completed On-Time & Without Erors B 29 18 ]
ACTION PLAM FOR CONTINUOUS IMPROYEMENT:

Better use of vohunteers and employees doing "light duty” work to.assist Printerin routine duties, thus allowing Printer to concentrate on press work.
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Performance Measurement Data Sheets

Administrative Services /Purchasing

STORES OPERATION
(Year End 1999)

Total customer satisfaction by providing City departments with quality products in an effident and cost effective manaer,

Total# of FTE'sin the Division 6 6
Tatal Man-Hours @ 2,080 per FTE B 12480 ) )
% OF Budget Allocated Fo This Program 19%) 7% 19%)

3¢ OFFTE/Han-Hours Utized By his rogram %) %) %)

per Program Man-hour

F FRequistons THed 40T 4182 T

OFftems Issued 13382 neA| w0Hs
relaticns mount o 2001 Budget

r =t u —

verage Cost Per Requisition {L] 13 1]

[Man-Hour Per Requisition 077 075 on

[%FledonTime 0000%)
Number of Requsitions Satisfied During tnitial Request {not backaordered or canceled) 4280
% Satisfied During Initial Request 99.8%)

I J

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Continuously review commodity usage to reduce inventory costs and maintain a good warehouse operation thit stocks supplies needed on a recurring basis but does not ladenits
shelves with seldom used items, This will alsa reduce stock-outs.
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COMMUNITY DEVELOPMENT

= ...‘é'l_g

¢ DevelopmentServices
¢ (odeEnforcement
¢  Community Planning

Facilitate the creation and implementation of plans, policies and programs that
promote the orderly growth and development of Grand Junction in order to
preserve and enhance the quality of life for the community.

yuawdopasaq Ayunuitio)



COMMUNITY DEVELOPMENT |
Director k
Dave Varley (Acting)

, Development ' CodeandWeed  [_ Community i

Services Enforcement Planning

Facllitate the creation and implementation of plans, policies and programs that promote the orderly growth and
development of Grand Junction in order to preserve and enhance the quality of life for the community.

SIGNIFICANT BUDGET ISSUES

Three new positions have been approved over the next two years: a GIS Technician and a Planning Technician in 2000 and a
Code Enforcement Officer in 2001.

In 2000, $14,200 is budgeted to complete the Mesa State College Area Plan in coordination with the college.

In 2000 $10,150 is budgeted to update the Joint City/County Orchard Mesa Neighborhood Plan. Mesa County has agreed to
contribute an equal or greater amount of funding for updating this plan.

The South Downtown, Riverside and El Poso Neighborhood (SDT) Plan will be completed in 2000 at a cost of $9,200. This
plan encompasses the South Downtown area between the City Shops on River Road, the Railroad yard, the Colorado River
and 27 2 Road, including the El Poso and Riverside neighborhoods. The area plan will also identify land use alternatives for
the City-owned properties along the River.

The Redlands Area plan has $10,150 budgeted for it's completion in 2000. This plan encompasses the entire Redlands area
South and West of the Colorado and Gunnison Rivers extending out to the urban growth boundary.

A Growth Plan-Consistency Amendment in 2000 {55,450}, a Growth Plan 5-Year Update in 2001 {$27,850) and overlays for
several major corridors in the City in both 2000 and 2001 ($12,700 each year).

At the suggestion of the Historic Preservation Board, the City will look at another large historic survey project. Itis
estimated that a new survey will cost $100,000. The City will be requesting a grant in the amount of $60,000 from the
(olorado Historical Society; therefore, the net cost to the City will be $40,000 in 2001 for this project.

$1,643,832 $1,737,395
|Percent Change in Operating Budget 57%

Full-Time Staffing - 19 21
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Hon-Personnel

Operating Equipment
1%

100
100
100
100
100
100
100
100
100
100
100
100
100

Labor
3%
1299 2000 200
Labor $ 1,179,765 § 1,283,303 § 1,374,608
Non-Persannel Operating 431,604 427378 51540
Debt Service . " 5
Operating Equipment 32,463 26,714 11,612
| Subtotal Operating $ 1,643,832 § 1,737,395 $ 1,901,651 |
Major Capital
ET?,;L 249, ‘~,7£__ e L
‘iﬁhans!
Labor 8.8% 7.1% 7.9%
Non-Personnel Operating -1.0% 20.6% 9.8%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -17.7% _ -56.5% -31.1%
Subtotal Operating - 5.7% 5% 7.6%
|Major Capltal 0.0% nfa nfa
P TR ORISR e
FUND ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 2001 Budget
311 Com Dev Administration $232,708.05 $272,458.88 $276,960.68
.321  Development Services $901,842.67 $584,561.56 $635,493.24
322 Community Planning 50,00 §431,899.88 $427,481.36
3230 Mesa State College Area Plan $0.00 $14,200.00 $0.00
3231  South Downtown Plan-Planning Projct $0.00 $9,200.00 $0.00
3232 Orchard Mesa Plan-Planning Project $0.00 $10,150.00 $0.00
3233 Growth Plan/Code Revision-Ping Proj $54,487.01 $5,450.00 $27,850.00
3234 24 Road Corridor Plan-Planning Proj $100,900.00 $0.00 $0.00
3235 Historic Preservation-Planning Proj $925.52 $3,077.00 $101,177.00
3240 Redlands Plan $0.00 $0.00 $10,150.00
3241 Corridor Overlays $0.00 $12,700.00 $12,700.00
331 Code Enforcement- Com Dev $254,868.69 $287,424.25 $320,569.12
332 Weed Abatement - Com Dev $98,100.20 $106,273.00 $103,969.41
TOTAL $1,643,832.14 | $1,737,394.57 ( $1,916,350.81
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Budget By Divisian 1999 2000 2001

Development Services $ 808§ 745 § 276,961
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The structure of the Community Development Department
consists of Administration, three functional divisions
(Development Services, Community Planning and Code
Enforcement) and a series of organization codes to separately
account for specific planning projects.

The entire department’s general Fund budget is proposed to
be approximately $1.7 million in 2000 and $1.9 million in
2001, increases of 5.7% and 10.3% respectively.

Administration provides overall direction and coordination
for the department. In addition, this division provides
assistance to the general public and neighborhood groups,
provides technical assistance to City Council, the Planning
Commission, Board of Appeals and other boards and
commissions, and is responsible for the department’s budget
development and control. The department is headed by a
Director who has a full-time Administrative Specialist for
support.

The Development Services Division leads a team of City
departments and outside agencies in the review of develop-
ment proposals to ensure a comprehensive review and to
eliminate regulatory overlap and conflicting provisions. The
division provides the front line resources to assist customers
in obtaining various permits for development, as well as
providing information on properties regarding zoning,
setbacks, etc. The Development Services Division works with
our customers as partners and is committed to helping
design projects that achieve our customer’s goals and
objectives, as well as those of the community. The Develop-
ment Services Division is currently assigned three full-time
Planning Technicians, two Associate Planners, two Senior
Planners and one Supervisor. Another full-time Planning
Technician is proposed te be hired in 2000.

The purpose of the Community Planning Division is to initiate
and facilitate long-range planning efforts for the City. The
division oversees and updates the Grand Junction Growth
Plan, which is the community’s vision for the urban area.
Implementation of the Growth Plan, induding area plans and
code and policy updates, are also coordinated by the
Community Planning Division. Other functions include
management of the City’s Historic Preservation program and
GIS system, mapping and graphics for the department,
annexations and management of the Community Develop-
ment Block Grant program. There are five full-time employ
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ees in this Division consisting of one Associate Planner, one
Senior Planner, one Principal Planner, one GIS Analyst and a
Planning Manager. A full-time GIS Technician is proposed to
be hired in 2000.

One of the main goals of the Code Enforcement Division is to
ensure compliance with various provisions of the City's
Zoning and Development Code and the Municipal Code. The
Division’s approach is to establish relationships with
neighborhood and business associations to provide informa-
tion on various City Code provisions, to partner with the
groups in finding solutions to problems and to establish
ongoing relationships for better communication, The division
also provides site inspections and abatement services for
compliance with the City’s noxious weed ordinance. There are
four full-time employees in this Division consisting of a Code
Enforcement Supervisor, two Code Enforcement Officers and
an Administrative Assistant. In addition, six part-time
seasonal employees work in the Weed Abatement Program.
Another full-time Code Enforcement Officer is proposed to be
hired in 2001.

MAJOR ACCOMPLISHMENTS

Administration

e Strategic objectives for the department were finalized
and adopted:

Goal 1: Provide Exceptional Customer Service

The Department will provide exceptional customer
service to all of our customers.

Goal 2: Provide Community Education and Qutreach

The Department will empower the community with the
tools necessary to full and effectively participate in the
planning process.

Goal 3: Develop and Implement a Community Vision
The Department will catalyze the community to achieve
an outstanding quality of life in the built and natural
environment.

o  Extensive customer service training was provided for
(ity staff involved in the development review process.

o  Staff continues to improve customer service by identify-
ing who the customer is, their needs and objectives on
meeting those needs.



Development Services, Community Planning

The City contracted with BRW to develop a plan for the
24 Road Corridor. Issues to be addressed include land
use, zoning, access control, building setbacks, sign
controls, landscaping requirements and bicycle/
pedestrian routes. Phasel of the plan is currently
underway.

The City Council and Planning Commission held
numerous public meetings to receive input and discuss
the issues before the adoption of a new Zoning and
Development Code and map.

An administrative requlation was developed and
executed to address the Interim Joint Plan Consistency
Review and Plan Amendment Process for the Joint
Urban Area.

An emergency ordinance was developed and adopted to
address telecommunications towers.

A task force was formed to review and improve the pre-
application process.

Two new positions, an Associate Planner and a Senior
Planner,in the Development Services Division were
filled. This will allow the division to more effectively
handle the increased work load which results from the
Persigo Agreement and the continued growth in the
valley.

A PowerPoint presentation of the development review
process was developed and presented to several groups,
including the Chamber of Commerce, City Council, and
the MCEDC,

The development review process timelines have been
refined through use of a colored calendar.

A weekly activity report was developed. The report
contains projects received, pre-application conferences,
response to comments and certificates of occupancy).

A monthly development project tracking and monitor-
ing report was created for distribution to staff and other
interested parties.

Planning Commission submittal deadlines were
adjusted in order to lengthen the applicant’s response to
comments period and the agency’s review time.

The Chamber of Commerce customer service survey was
completed with Community Development showing
improvements in all areas.

A Growth Plan amendment process was adopted.
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Development Services, Community Planning

The City contracted with BRW to develop a plan for the
24 Road Corridor. Issues to be addressed include land
use, zoning, access control, building setbacks, sign
controls, landscaping reguirements and bicycle/
pedestrian routes. Phase | of the plan is currently
underway.

The City Council and Planning Commission held
numerous public meetings to receive input and discuss
the issues before the adoption of a new Zoning and
Development Code and map.

An administrative regulation was developed and
executed to address the Interim Joint Plan Consistency
Review and Plan Amendment Pracess for the Joint
Urban Area.

An emergency ordinance was developed and adopted to
address telecommunications towers.

A task force was formed to review and improve the pre-
application process.

Two new positions, an Associate Planner and a Senior
Planner,in the Development Services Division were
filled. This will allow the division to more effectively
handle the increased work load which results from the
Persigo Agreement and the continued growth in the
valley.

A PowerPoint presentation of the development review
process was developed and presented to several groups,
induding the Chamber of Commerce, City Council, and
the MCEDC.

The development review process timelines have been
refined through use of a colored calendar.

A weekly activity report was developed. The report
contains projects received, pre-application conferences,
response to comments and certificates of occupancy).

A monthly development project tracking and monitor-
ing report was created for distribution to staff and other
interested parties.

Planning Commission submittal deadlines were
adjusted in order to lengthen the applicant’s response to
comments period and the agency’s review time.

The Chamber of Commerce customer service survey was
completed with Community Development showing
improvements in all areas.

A Growth Pian amendment process was adopted.

An agreement between Mesa County and the City of
Grand Junction was adopted providing for an interim
Joint Plan Consistency Review and Plan amendment
process for the Joint Urban Area Plan.
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A"Notice of Application” card is now sent to surrounding
property owners to inform neighboring property
owners of a proposed development well in advance of
the public hearing. This is in addition to the current
notification card that is sent approximately a week
before the hearing.

During 1999, 3 buildings were added to the City Register
of Historic Sites, Structures and Districts: Riverside
School, Mesa County Courthouse and a residence at 1015
Hill Avenue. Historic Preservation Week was celebrated
with the following events: free day at the Museum of
Western Colorado Educational Tower, exhibit of artwork
pertaining to historic sites by local high school students
and the 1999 Historic Preservation Award was given to
the owners of the St. Regis Hotel.

Staff facilitated the completion of 34 annexations
comprised of 1,345 acres in 1999 which includes
approximately 548 acres of commercial/industrial
property, 797 acres of residential property, 204 housing
units and an estimated population of 467.

Staff administered the City’s Community Development
Block Grant Program which provided funds for the
following projects: 1.The Grand Junction Housing
Authority’s acquisition of a facility for homeless
individuals. 2. The Catholic Outreach Homeless Day
Center which provides services for homeless persons. 3.
The Salvation Army Hope House to provide food, shelter
and services to needy women and children. 4. The
Riverside Neighborhood drainage improvement project.

Code Enforcement

Developed and completed several new brochures

regarding information on Temporary Uses, Dust and
Construction Litter, In addition the“Who To Call“

brochure was updated.

Coordinated with Mesa County Pest control to provide
information on methods for weed control,

Provided code brochures and expertise to a number of
homeowners associations.

Introduced Code Enforcement at the Neighborhood
Crime Watch Meeting held by the Police Department.
The newest officer completed Advanced Certification
from the Association of Code Enforcement Officials
(ACEQ) which inareases knowledge of related laws,
enforcement, difficult people and mediation skills.,
Officers and Supervisor have completed this training.
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o  ACEO Certification | was completed by the Administra-
tive Assistant to increase knowledge and proficiency of
case processing and customer assistance.

o |mplemented the City’s new graffiti program in
coordination with the Police Department and the
Downtown Development Authority.

o Started a Code Enforcement procedures manual for
consistent case handling.

o  Improved Support for Development Services by
implementing a Code Enforcement Checklist for
consistent review of commercial site plans.

¢  Improved the follow-up inspection procedure for sign
and fence permits

e  (ompleted the conversion from Smart database to
Access database for Y2K compliance.

» [Initiated a review of roadside mowing for consideration
as ROW maintenance by the Public Works Department.
Implemented a training series for the summer weed.
Opened and processed 928 cases in 1998 and anticipate
exceeding 1,000 cases in 1999 for an average increase of
159 over 1997 in a timely manner.

o Targeted 2 areas each year for promotion of the citywide
spring cleanup with a 96% voluntary compliance rate
for junk violations.

FUTURE OUTLOOK

Grand Junction residents demand that the quality of life that
keeps them here or has attracted them here be maintained.
One aspect of quality of life is the built environment —
where specific land uses are located; how various land uses
are integrated or are compatible with each other; the
availability and cost of needed local government services and
facilities such as schools, streets, park and recreational
facilities, water and sewer. The City's efforts to address the
quality of the built environment consists of both long range
planning and the review of specific private sector develop-
ment proposals.

During the next two years, the Community Development
Department expects that several area/neighborhood plans
wilf be initiated and completed including the Mesa State
College Area Plan, the Orchard Mesa Joint City/County Plan
update, the South Downtown, Riverside and El Poso Neigh-
borhood Plan and the Redlands Area Joint City/County Plan.

Community Development staff, along with other City staff,
will continue to refine and improve the development review



process for the benefit of the general public, applicants, and
reviewing boards such as the City Planning Commission and
the City Coundil.

Efforts to assist in the preservation of historic sites and
structures will continue with the completion of a Phase Ill
Historic Preservation Inventory project.

The Department’s Code Enforcement Division will continue its
targeted approach to assisting neighborhoods in the
elimination of trash and junk. The goals of this campaign are
to clean up blighted areas of the City, broaden the public’s
awareness of City codes, and above all, support the residents’
pride in maintaining a beautiful community. It is anticipated
that the community will continue its demand for increased
code enforcement activity.

It is anticipated that the growth of the City will continue,
both by annexation and new development. It is the mission
of the Community Development Department to promote the
orderly growth and development of Grand Junction so as to
preserve and enhance the quality of life of the community,
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Performance Measurement Data Sheets

Community Development

DEVELOPMENT SERVICES
(Year End 1999}
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2000 Budget

DPERATING EXPENDITURES - Development Services Division (321) $AT761 |
s -Development Services Division (Fig. 1, 5-Vear Dperating Plan) ; 985
HOURS - Development Services Divison (2,080= 1 1} 19864
amount of or the amount 2001 Budget
RILOAD MEASURES. i ‘
Total No. of Development Applications Reviewed (Weight 80%) 7 37 ksl
Total No. of Planning Gearances lssued {Weight 10%) 958 1,106 1378
Tatal Ho. of its lssued (ign, Tence, efc. Indudes TUPs] (Weight 10%) 990 | 1143 1412
TOTALAPPLICATIONS & PERMITS PROCESSED 215 2,567 37
Total Weighted # of Workunits g0, 82 an| 549

| TOTAL REVENUE
Jiverage Fee per Work Unic T § G 3 [§ 30
I i

ombine thed 99 At 2001 Budget
Recovery Rate % 7% 26%
ACTICHH BLAN FOR CONTIHUUS IMPROVEMENT:

ln order to increase or maintain the current recovery rate, revenues would have to inaease at the same or a higher percentage than expenditures, A policy dedision needs to be made by Gty
Council on whether development should pay more for itself (deareasing the Gty taxpayer subsidy) or i the rate should remain constant. These are, obviously, other fees that are required of
developments that are not induded in this performance measures analysis that should be taken into account induding: School Impact Fees, Transportation Capadity Payments, Parks &

Opens Space Fees, efc.
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Performance Measurement Data Sheets

Community Development

CODE ENFORCEMENT
{YearEnd 1999)

PRIMARY ORIECTIVE: 1
To clear violations by assisting the Grand Junction ditizenty in understanding and complying with the City's Zoning and Development Code and the Municipa!
Code asiit relates gnweeds, junk, rubbish and other nuisance ordinances.

Dpenditures : S G
Budgeted FTE's (indudes & half-time employees} ] ~10; 10 8.0
Budgeted Manhours (2,080 = 1 FIE) 14,560 14,560 | 16,640

-Number of Qutstanding Code Enforcement Cases from Prior Year 92 83 [
| Hurmber of ew (ode Inforcement Lases %5 1,026 1,100
[ Total Humber of Cases (Weight = 65%) 1057 114 1,188
| Total Humber of Wied Vikatian Foties (Waight = 15%] 1375 164 1759
TOTAL CODE & WEED CASES 2432 2,758 1947
e, Total Weighted # ol Werkunits = e 1| 1,105 1193 1,214

Totaf Number Cleared ' 1554 2291 238
2 Number of Wﬂghiei\‘l‘nrl_‘__uniu Gelr_!:l_ 968 1,037 147

(Code Violation Clearance Rate 0% 91':‘;6 0%
[Weed Violation (earance Rate - ] | . 5% 75% 75%
otal (earance fate - . e s, L) 1%

OVERALL PERFORMANCE MEASURES: Combine the dimensions of
efficiency and effectiveness Ina single indicator.

ACTION PLAM FOR CONTINUOUS IMPROVEMENT;
Write 2 procedures manualand continue with the policy manual for consistent enforcement pradtices/interpretation of code, Review Bield equipment 1o assure maximum efficiency.
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POLICE DEPARTMENT
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¢ Services
¢ Operations

Maintaining quality of life in the community, while continuing to respect individual
liberties and personal dignity, will be the benchmark used to gauge our success in the
delivery of law enforcement services. Remaining mindful of the people’s will and
continuing to be responsive to the community’s needs will be the standards that our
performance is measured against. The abatement of criminal activity as it affects
quality of life is our mission, and it will continue to be so long as crime deprives
every ditizen of the right to feel secure in their homes and in their lives.

The delivery of timely, courteous, quality service is our mandate to the men and women
of the Grand Junction Police Department, always without the use of unnecessary
force, and always with the intent to solve the problems that people call us for
assistance with. Our pledge is to embrace the community in solving problems and in
doing so to solicit their input and their ideas, with the ultimate goal being open
communications and positive relations between the community and the law
enforcement professionals that serve the community, so that problem solving
becomes the cooperative effort that it must certainly be.



POLICEDEPARTMENT |
Chief

Marty Currie (Acting) |
i Operations l E Services |
Division . Division

Maintaining quality of life in the community, while continuing to respect individual liberties and personal dignity, will be the
benchmark used to guage our success in the delivery of law enforcement services. Remaining mindful of the peeple’s will and
continuing to be responsive to the community’s needs will be the standards that our performance is measured against.

The abatement of criminal activity as it affects quality of life is our mission, and it will continue to be so long as crime deprives
every citizen of the right to feel secure in their hemes and in their lives.

The delivery of timely, courteous, quality service is our mandate to the men and women of the Grand Junction Police Depart-
ment, always without the use of unnecessary force, and always with the intent to solve the problems that people call us for
assistance with.

Our pledge is to embrace the community in solving problems and in doing so to salicit their input and their ideas, with the
ulimate goal being open communications and positive relations between the community and the law enforcement profession-
als that serve the community, so that problem solving becomes the cooperative effort that it must certainly be.

SIGNIFICANT BUDGET ISSUES

» Re-incorporation of the cost center for the Services Division Commander. Although the reorganization from a Deputy Chief

position to two Division Captains actually took place in 1998, it was not represented in the budget until this current process.

+  In 2000 the Police Department is requesting the creation of the Victim Assistance Coordinator as a fully funded position.
The Victim Assistance and Law Enforcement (VALE) Board provided a five-year commitment to fund the program. At the
end of five years it was understood that VALE would no lenger provide funding for the position.

o  Unigue to the budget is a collaborative effort with Information Services Division wherein the Police Department is hiring a
Network Analyst to meet the technical needs of the Police Records Management System, the Computer Aided Dispatch
system, and the Mobile Data Computer network.

o The budget contains a request for a “Live Scan” Fingerprint/Integrated Mug Shot System in 2000, and a “Live Scan” Palm
Print Reader in 2001. The utility of these machines will assist with adult suspect identification and the processing of
juvenile detainees.

o A workspace utilization and building need analysis for the Police Department is scheduled for 2001. The project is part of a
comprehensive citywide facility management program and will provide the information needed to plan for any future
expansion or new construction.

o The Grand Junction Police Department is engaged in serious discussions with Mesa State College administration for the
provision of police services to the College. As part of the 2000-2001 budgets you will see expenses associated with
providing that service to the College along with revenues to be received from the College.

GlBudgetTrends 199 32

[Operating Budget 02559 $10988966
Percent Change in Operating Budget 7.7%
_FuII-Tlme Staffing 130 139
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Nan-Personnel
Operating
22%

Operating Equipment

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

100
308

405
405

1%
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Major Capital

1599 2000 20

Labor 7645514 § 8256701 § 8,680,193

Non-Personnel Operating 2,439,150 2,601,502 2,754,643

Debt Service - - -

Operaling Equipment 120835 130,763 97,217
Subtotal Operating 10,208,599 § 10,988,966 § 11,532,083 |

Major Capital 1,392,036 454,368 29,110

ST

[ Chanae 1992000 2000-2007 Average
Labor 0% £1% 66%
[Hon-Personnel Operating 7% S9% 63%
Debt Service 0.0% 00% 0%
ating Equipment 1% -25.7% -58%

" 7.% 4.9% £3%

[Major Capitat -674% 4% 2.9%

ORGH DESCRIPTION 1299 Revised 2000 Budget 2001 Bugdget
Chief of Police $240,073.68 $241,844.07 $266,511.06
Police Gperations Div. Commander $96,138.32 $129,003.96 $134,137.97
Uniform Patral $4,273,128.68 $4,388,230.72 $4,604,771.23
Patral MSC $0.00 $338,348.80 $302,888.64
SWAT - Police Oper - Uniform Patrol 566,465.00 $68,703.00 $65,261.85
Traffic Safety-Police Operations $9,958.00 $8,495.00 $8,671.00
Victim Assistance Program-Pol Oper $9,583.00 $53,284.00 $54,666.10
General Investigations - Police $1,129,505.22 $1,145,664.28 $1,225,176.02
Division Commander-Police Services $219,131.84 $231,391.94 $238,309.92
Professional Standards-Police Srvcs $343,593.56 $292,807.96 $298,079.12
Crime Prevention - Police $154,831.78 $162,615.31 $167,495.18
School Resource-Police Services $233,422.80 $235,264.24 $243,516.88
Lab - Pafice Services $439,695.71 $400,756.52 $355,718.97
Records and Crime Analysis-Po! Srvc §565,443.49 $554,168.43 $577,670.73
Communications Center-Police Serves §17,761.10 $784,559.72 $830,824.79
Non-Personnel - Police Services $189,250.00 $203,491.00 $214,345.00
Uniform Patrol $48,805.84 $45,335.32 $47,037.95
Communications Center-Police Serves $1,526,327.29 $1,591,553.10 $1,684,561.26
Enhanced 911-Police Services-Com{tr $1,280,513.76 $567,517.00 $492,179.00
OTAL $11,597,635.07 $11,443,234.47 $11,811,822.67
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Comm Center
205%

General
79.1%

Budget By Fund

General
Parking

Communications Center )

1929

8,741,988 $
48,806
2,806,841

9,238,829 §

45335

2,159,070

2001

9,588,044
47,038
2,176,740

e T

g -ip'.r?

L2 oLt

T e ——p—

4.7%
-1.7%

SRS T Y | oG | T | ey | R | e Toh o | R | P | e | R | | 3w
Employees by Division | 1950 | 1991 | 1952 | 1993 || 1994 | 1995 | 19% | 1997 JJ .
T oM T e T e R e S | TN | ST | BRI UTE 2 3 el TRy | BT g | P e § X
Administration 9 9 10 10 10 10 g 10 10 9 n n
Services 19 19 19 19 20 20 12 13 13 13 14 14
Patrol 40 42 46 46 47 49 57 59 62 62 68 70
Investigations 13 13 13 1 13 13 17 7 17 17 17 18
Comm. Center 16 16 19 20 20 26 29 29 30 Fi 29 29
Cdotal | 97 | 99 | 107 | 108 | 130 | 118 | 124 | 128 | 132 ] 30 | w39 | w2
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The Grand Junction Police Department provides a fuill range
of police services for the City of Grand Junction, Colorado.The
Police Department is an accredited agency by having
successfully completed a procedural and on-site inspection
by the Colorado Association of Chiefs of Police and County
Sheriffs of Colorado. The Department has several major areas
of operation that include the Investigations Section, the
Records Section, the Crime Laboratory and Property Unit, the
Uniformed Patrol Section, the Professional Standards Section,
a School Resource Officer Unit, a Crime Prevention Unit,a
Traffic Unit, and the county-wide 9-1-1 Communications
Center.

The Chief of Police is responsible for the overall leadership,
coordination and management of the Department. That
office is also the liaison with other City Departments, City
Manager, City Council and other agencies. Two Police
Captains administer their respective Divisions, Operations and
Services,and are responsible for the operational supervision
of the Department.

MAJOR ACCOMPLISHMENTS:

The creation of the Traffic Unit in 1998 established a new
level of commitment toward the safe and orderly flow of
traffic within the city limits. The Traffic Unit is supervised by a
Sergeant and has four Police Officers and a Police Service
Technician working towards the reduction of accidents. In
addition to traffic patrol, the Unit created a traffic safety tip
that appears weekly on two of the local television news
programs. Collaboration with other city departments, such as
Public Works, and joint efforts with the Colorado State Patrol
and Mesa County Sheriffs Office have been established to
resolve traffic engineering and enforcement problems.
Enhanced enforcement of DUI, seat belt and construction
zone violations have been targeted by the Traffic Unit
Officers.

During the summer months you may have seen several Police
Officers patrolling on bicycles in the Downtown area. That is
our Beat 6 project and was selected for our initial Community
Problem Oriented Policing Project. The bicycles allow for
greater visibility and accessibility by and for the Officers. All
the Officers assigned to the summertime project return to
their original duties the remaining nine months of the year.
The positive comments we have received from the Down-
town merchants and citizens have established the project as
aresounding success.
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In May of 1998, the Grand Valley Joint Drug Task Force was
formed. This unitis a partnership between the Mesa County
Sheriff's Office and the Grand Junction Police Department.
This is another collaborative effort and problem oriented
approach to providing more effective enforcement and
interdiction of drug trafficking in our community, The Task
Force became part of a national High Intensity Drug Traffick-
ing Area (HIDTA) that is funded out of the Office of National
Drug Control Policy in Washington, D.C. HIDTA creates federal,
state and local partnerships in the most critical drug
trafficking areas to tailor anti-drug goals into regional
solutions.

As technical support to our collaborative crime fighting
efforts, two major items of equipment were purchased to
upgrade the Crime Lab’s capabilities. A Gas Chromatograph
Mass Spectrophotometer was purchased and will allow our
drug examiner to inspect drugs in a much more efficient
manner and with higher sensitivity. This instrument was
necessary to keep up with the quantity of suspected drugs
being seized by our Patrol Officers, Investigators and the
Grand Valley Joint Drug Task Force. An Automated Fingerprint
Identification System (AFIS) was also purchased. This remote
computer workstation accesses the state’s fingerprint
criminal record database at the Colorado Bureau of Investiga-
tion. Our fingerprint examiner can make computer searches
of that database from latent fingerprints obtained at crime
scenes.

The Police Department’s first computerized Law Records
Management System (LRMS) was installed and implemented
in July 1998. Record Technicians are now electronically
capturing all of the information gathered by the Patrol
Officers and Detectives on their crime reports. As a planned
event we were on track to purchase Mobile Data Computers
(MDC) for our marked Patrol fleet. With our obtaining a
federal grant we were able to equip each police car with a
Mobile Data Computer that allows the Police Officer to
directly query the Colorado Crime Information Center {CCIC)
and the National Crime Information Center (NCIC) about
wanted persons, stolen autos and other information.

We embarked on the road toward national accreditation by
the Commission on Accreditation for Law Enforcement
Agencies (CALEA). Formal notice was sent to the Commission
in July 1998 regarding our intent to attain accreditation
status. Beginning in 1998 and continuing throughout 1999



we have been reviewing, updating, and modifying as
necessary, the Grand Junction Police Department policies and
procedures. Upon completion of the internal review of our
directives we will schedule a mock on-site assessment
wherein an accredited agency will review our work product.
The on-site accreditation assessment is estimated to take
place in the autumn of 2000 or the spring of 2001.

EUTURE OUTL00K:

We have been and continue to be a community in transition.
This process will continue into the next five to ten years as
the population grows and divergent interests become part of
our community. Meeting those divergent needs and being
responsive to our citizens needs will be part of our focus for
the future.

Issues such as traffic volume and congestion, and driver
courtesy were the catalysts for the creation of the Traffic Unit.
Addressing these issues and working with traffic engineers
for the safe and orderly flow of traffic will continue to be part
of the future efforts of the Police Department.

We will continue with our emphasis on working with
neighborhoods and citizens in a problem-oriented and
community-oriented approach to solve crime and quality of
life issues so that our families and children can feel safe and
secure in their schools, homes and places of work.

We are seeing a holistic approach to“community and social
wellness” The Vision 20/20 process, the Build A Generation
program, the Multi Modal Transportation Plan, and the Safe
Schools Task Force are some endeavors in which we will
continue to participate for several years into the future,

As technological advances occur and criminal enterprises
cross jurisdictional lines, the Police Department will become
more involved and dependent upon collaboration and task
forcing with other criminal justice agencies to combat the
new and emerging criminal problems. Examples of areas of
collaboration are computer crimes, Internet crimes, civil
disorder situations, the proliferation of methamphetamine
labs and the transpertation and distribution of drugs and
other contraband that provide the criminal with a ready and
sizeable profit.

If you consider how far technology has progressed over the
past ten years, it is interesting to speculate how much further
we will be ten years from now. New equipment, new
technologies and advances in crime detection and crime
scene processing all add to the body of knowledge police
officers and support staff will be required to have in order to
competently perform their jobs. Training for our personnel
and recruitment of new personnel to meet the needs of the
changing work environment will be a significant effort.

As we grow and attempt to provide improved services to the
community, the need for additional office, storage and
working spaces will be more prevalent. It is anticipated that
within ten years we will be making decisions about building
expansion.

As we proceed into the future it is incumbent upon us to
strive for our work force to be ethnically and gender repre-
sentative of our community. We have to ensure recruitment,
selection and evaluation practices work towards achieving
this goal,
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Performance Measurement Data Sheets

Police Department

PATROL
{Year End 1999)

321704 - SIHYWWNS INIWIYY4IA

To provide 24 hour e emergency and non-emergency police services for the protection of life and | property, traffic management, and the identification and
apprehension of violators and aiminals. :

Total Calls o Servic 097 5532 %59

Total FTEs - Police Service Technicians
Total FTE FTB {Patroi Officer and PST)

"TT» ﬂru" i ~mm

Tolal Calls for Senfite Handled by PatmlOIﬁcers
Total Calls for Service Handled by Police Service Technicians

verage Man-hours per Call for Service per Patrol Officer
Average Man-haurs per Callfor Service per Police Service Technidian
Average Man-hours per Call for Service (Total)

118

Average Response Time to Emergency Calls for Service
otal Crimes Reported

13,455

OVERALL PERFORMANCE MEASURES; Combine the dimensizns of 939 At 2000 Budkyet 2001 Budget
efficiency and effectivenass in a singleindizator. ; B !
Average Calls for Service per Patrol Officer per Year

Average Calls for Service per Cvilian Desk Offcer 1,767.60]
Percent of Calls for Service Diverted to Civilian Desk fficers 21.57%|

Manitor work load to ensure timely response to emergency calls for service; to divert approprate calls for service (o Civillan Desk Officers; to malntain Patrol Officer work load within acteptable and effective parameters,
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Performance Measurement Data Sheets

Police Department

INVESTIGATIONS
(Year End 1999)

13

PRIMARY
To Invesﬂgate, identify, apprehend and provide information and testimony for the prosecu
related activities.

on of criminals and their

S AR

_,.-Irj.—......n—q—-—- ":‘.‘ —
e

[Nurmber of Cases Assigned Using Soivability Faclors 875 1,000

}@xrberofGasesGe:mtedbthpedaanuﬁgﬂuuUrﬂl 207 200

A e g ke e R R T
d'fn perfooming the work cnrender

|Number of Generat investigators i 8 8 8
INumber of Civilian Desk Officers 1 1 1
[Nutrber of Special Investigalors 4 4 4

"Jln.

Total NwmeforCasesmlgmdtonuallnvesﬁgam 883 009

837
Total Number of Cases Assigned to Civilian Dask Officers 330 340 350
Total Number of Cases Assigned to Special Investigators 207 213 220

Average Man-hours per Case per General Investigator 4.7 4.57 4.44
Average Man-hours per Case per Civilian Desk Officer 1.58 1.53 1.40
Average Man-hours per Case per Special Investigator 10.05 9.76 9.47

100.00%

|Clearance Rate for Cases Assigned to Special Investigators 100,00%) 100.00%
|Percent of Cases Assigned Using Solvability Factors 89% 90.00% 95.00%
0 w PERFORMA N =, omb d 0 0 ¥ B 2001 Blﬂgﬂl
Average Case Load per General Investigator - 110.38 113.69 117.10
Average Case Load per Chilian Dask Officer 330.00 339.80 350.10
Average Case Load per Special Investigator 51.75 53.30 54.80

ACTION R CONTINUOUS IMPROVEMENT:

Monitor case load type and assignments to ensure optimal opportunity for imely and successtul investigation and prosecution.

DEPARTMENT SUMMARIES - POLICE
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Performance Measurement Data Sheets

Police Department

COMMUNICATIONS CENTER

(Year End 1999)

= T

PRIMARY:

To provide a prompt. oﬂlchnt and profosslnnal communication link batween :lﬂzcns of Mm Cwntytgnd Publlc'sﬂoty

Rcspondnr: thrnuqh dlrccturvlco and r.ommunicatlon suppurl.

(.

RVICE'DATASECTION: i R 599 2001 Budget |
jumber of L.E. and EMS Biiiable Transactions 83.374 85212 87,871.36 |
INumber of Mon-Blllable Transactions 46,144 55,552 57.218.56
; ‘Maazure the umed bn.j 19 the work orrender ¥ 2001 Budget
nication Centor Personnel Costs___ 1,329,347 1,377,078 1,426,067 |
|otal Authorized FTE Telecommunicators 21 21 21
Actual Proficint FTE Telscommunicators 18] 21 21
| 1
n & tha:amounit of we of the 2001 Budget
o
Total of All Transactions per Telecommunicator 8,085 6,708 6,809

2000 Budgeat
BEHCHH

2001 Budget

Numlm of Hazardous Location Entries for L.E.

49 |

[Number of Hazardous Location Entries for Fire/EMS

MEASURES: Combinp the dimwensions of

OVERALL
efficlency and offoct
slacommunicator Personnel Tumover Rate

werness In a single indicator,

2001 Budget

<10.00%}

Avarage Number of Bilable Transaction per Telscommunicator

<4000

Ioad, shilt schedules, and other working conditions to minimize employea tumaver.

= =T -
To monlror mlal rmmbnr of uansacﬁons per Telammunbalor 10 ansure timely dispatching of emargency calls. To monitor Telecommunicator work
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FIRE DEPARTMENT

N ,...‘z-l—_l-_

¢ Operations
¢  Administration

Juauipvdag o144

The Grand Junction Fire Department strives to preserve and enhance the quality of life in
the community we serve by responding to public need in matters of fire protection,
medical emergencies, and natural and man made disasters and to mitigate the
effects of these potential emergencies through educational progmms, fire loss
prevention, and emergency response.



FIRE DEPARTMENT
| Chief
| | R{ck Bgaty
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The Grand Junction fire Department strives to preserve and enhance the quality of life in the community we serve by respond-
ing to public need in matters of fire protection, medical emergencies, and natural and man made disasters and to mitigate the
effects of these potential emergencies through educational programs, fire loss prevention, and emergency response.

SIGNIFICANT BUDGET ISSUES

o  (ity/Rural Cost Share:Cost allocation of fire services is an unresolved issue between the City and Rural Fire District. The
District Board has placed a two-mill property tax increase on the November 1999 ballot. If approved, the rate increase will
allow the District to continue the agreement at the current level of service. However, it is unlikely that cost for changes in
the level of service,i.e., new stations and added personnel will be covered by the increase.

o  Emergency Medical Services (EMS) System Analysis:In 1998 the City and County hired ECRC Consulting to review the
current EMS system. The study is pending completion; therefore, recommendations for changes induding potential financial
impacts, revenue and expense, are not currently available.

o Fire Records and Data Analysis System: Implementation of a records and data analysis system has been in progress for over
three years. Police and Fire jointly purchased a system the Printrak, Inc. Since the RFP Printrak made a business decision to
stop development of their own fire records system and partner with an existing fire records software vendor.The system
will come on-line this fall and the early spring of 2000.

o  Fire Department personnel cost — overtime: 1999 overtime costs were up due to the higher than normal separations, paid
time off use, and short and long-term disability.

e  Fire Operations Staffing:The Department has requested one information services analyst for 2000 and six firefighter
positions for 2001

o Fire facilities; The Department has requested construction of a five bay apparatus storage building for 2000.

Departmental BudgetTrends

55,683,204

Operating Budget
Percent Change in Operating Budget 3.5% ‘
(Full-Time Staffing 70 69 75)
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Non-Personnel
Operating
16%

Operating Equipment

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
am
o
m
20m

1%

QRGN

n
L3
5210
2n
521
52122
52123
52124
5213
214
522
5
524
5252
N
5312
5320
5330
5311
53323
53325
5333
5340
5350
535
5353
5360
53612
n
5211
52123
52124

Major Capital
3%

Labor

80%
12 1009 um
Labor 4718336 § 4,809,859 $ 5.292,088
Non-Personnel Operating 902,935 1,035,718 1,060,089
Debit Service - - -
Operating Equipment 51,903 39,150 28,047
| Subtotal Operating 5,683,204 § 5,884,727 § 6,380,224 |
Major Capital 154,475 214,500 184,000

D [ (I AT ¥ =17 T I TR 2 - - G SN

% (hange 1994 - 2000 2000-2001 Average
Labor 1.7% 10.0% 5.9%
Moa-Personnel Opevating 14.7% 24% 5%
Debt Service 0.0% 0.0% 0.0%
(Operating Equipment - -ME% 184% WS
- Sub pesath 1.5% A% 0%

QRGN DESCRIFTION. 1929 Ravised 2000 Budgat 2001 Budgat
Fire Administration $385,967.40 $330,761.49 $326,903.38
Emergency Oper Administration-Fire $8,450.48 $7,770.00 $7.770.00
Personnel-Fire Emerg Oper Administr $3,759,419.76 $3,925,124.13 $4,379,348.42
Reserves-Fire Emerg Oper Admin $51,987.00 $52,668.00 §52,881.44
Statien #1-Fire Emerg Oper Admin $41,142.45 $50,263.05 $50,018.00
Station #2-Fire Emerg Oper Admin $18,175.66 518,746.00 $17,481.00
Station #3-Fire Emerg Oper Admin §18,550.71 516,320.00 §16,325.00
Station #4-Fire Emerg Oper Admin $19,657.62 515,204.00 $19,534.00
Communications-Fire Emerg Oper Admi $3,100.00 568,300.00 $100,800.00
Operations-Fire Emerg Oper Admin $403,850.53 $418,956.19 $444,682.13
Emergency Medical Services - Fire $73,207.77 $94,680.00 $95,975.00
Equipment Repair - Fire Fighting §6,610.00 $5,780.00 $5,880.00
Spedialized Rescue - Fire $90,230.97 $45,346.00 $46,170.32
HAZMAT D.E.R.A. Services-Fire Emerg 536,014.50 $49,248.00 $49,563.27
Fire Non-Emergent Administration $124,376.72 $127,398.94 $131,623.49
Physical Fitness-Fire Non-Emergent 533,011.66 §34,484.00 $28,749.00
Persannel-Fire Non-Emergnt Code Enf §123,146.68 $128,965.99 $129,004.40
Administratn-Fire Non-Emer-Pub Info $58,600.12 $60,653.07 £62,774.47
Schools-Fire Non-Emerg-Public Educa $2,220.00 $2,319.00 $2.388.00
Businesses-Fire Non-Emer-Pub Educat $8,716.00 $14312.00 $14,716.78
General -Fire Non-Emerg-Public Educ $6,382.00 $5,428.00 $5,587.00
Juvenile Fire Setters-Fire Pub Educ $3,227.77 $4,392.00 §4,522.27
Persannel-Fire Non-Emergent Sy Invs §75,177.36 $80,453.97 §84,24543
Admin-Fire Non-Emer Services-Traing $233,113.9 $163,055.98 $170,331.94
Emergency Med-Fire Non-Emer Sv-Tmg $148,394.70 $125,646.48 $129,457.28
Special Rescue-Fire Non-Emer-Traing $1,268.00 $0.00 $0.00
Admin-Fire Non-Emer-HAZMAT Support $65,517.01 $67,913.73 57034131
Sara Cntret-Fire Non-Em-Preplanning $13,102,00 $18,037.00 $17,151.00
Fire Administration $0.00 $130,000.00 $100,000.00
Station #1-Fire Emerg Oper Admin §24,000.00 50.00 S0.00
Station #3-Fire Emerg Oper Admin $0.00 $19,000.00 50.00
Station #4-Fire Ernery Oper Admin $0.00 $14,000.00 $0.00
IiDTAI. $5,837,618.78 $6,099,227.02 $56,564,22433 I
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Sales Tax (P
2%

General

98%

129
General : § 5813619 §

Sa!gsl’a;dl’

5936207 §

20

6,464,224
100,000

R RO | e | PR | Seamiga | et [ e |
Employees by Divsion | 1990 | 1991 | 1992 | 1993 | 1994 | 198
Administration 3 3 4 4 4 | 4 4 4 4 3 3
Fire Suppression 52 54 55 55 56 56 56 56 59 59 59 85
EMS / HAZMAT 1 1 2 2 2 2 2 2 2 2 2 2
Fire Training 1 1 1 1 1 1 1 1 1 1 1 1
Fire Prevention 3 3 3 3 3 3 3 3 4 4 4 4
Total (e | &2 | 65 | 65 | 65 | 66 | 66 | 66 | 70 | 70| e | 75
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The Grand Junction Fire Department is a full-service
organization that continually strives to anticipate the needs
of the public it serves. Our Department responds to matters
of fire protection, medical emergencies, and natural or man-
made disasters. Additionally, we mitigate the effects of these
potential emergencies through the delivery of programs
designed to reduce the potential and severity of crisis
situations.

Services are provided through the coordinated efforts of the
Operations and Administration Divisions within the Depart-
ment:

The Administration Division includes non-emergency
service delivery and support services for all Department
activities. The sections included in this Division are: Support
functions for Hazardous Materials incidents, Fire Prevention,
Public Information/Education, and Fire Investigations.

Support Services for Hazardous Materials includes
services involved in drug lab amelioration, contract
negotiation and development of various agree-
ments, billing for applicable hazardous materials
and out-of-district responses, and helping business
develop emergency response plans to enable the
Fire Department to handle situations invelving
hazardous chemicals.

Fire Prevention Branch:

Inspection services assist the business
community in minimizing potential
losses and afford fire fighters an opportu-
nity to familiarize themselves with
building layouts. For new construction
within the City limits, the Department
works to facilitate conformance to
applicable codes in addition to doing
consultations plan reviews and site
inspections,

The Public Information/Education
section manages the safety education
programs, functions as liaison to the
media by providing information on
emergencies and general Fire Depart-
ment activities.
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The Juvenile Fire Setters Interven-
tion Program works in conjunction with
professional counselors and psychologists
to determine why children set fires and to
change their behavior.

The Fire Investigation Branch cooperates with law
enforcement agencies in determining the cause
and origin of fires, conducting interviews and
prosecuting arsonists.

The Operations Division contains a majority of the
Department’s resources, including people. All emergency
services and a great deal of support or ancillary services are
carried out in the Division. Activities, or major areas within
the Division, include: fire suppression, emergency medical
services, hazardous materials response, specialized rescue and
the training section.

Fire Suppression — Fire control is a complex process
involving a number of activities that must be
carried out simultaneously. These include, extin-
guishing the fire, rescue, minimizing loss by
covering or removing personal property and
coordinating the efforts of people during the
incident.

Emergency Medical Services — The geographic
distribution of fire stations allows the Department
to put medically-trained fire fighters on the scene
of an emergency within three to five minutes for
most calls. This requested services accounts for
approximately 75% of our total emergency
responses.

Hazardous Materials Response — Hazardous
materials are continuously moving through our
community. In 1987, the City responded to this
threat by forming the Hazardous Materials
Response Team. The Team is comprised of specially
trained and equipped fire fighters and is considered
one of the best in the region.

Specialized Rescue — This is composed of a team of

fire fighters who perform rescues with ropes,

mountain-climbing gear, water-safety equipment,
" and other special rescue tools.



Training Branch - A quality training program is essential in

praviding the information and training needed to
maintain necessary levels of expertise, The training
section is responsible for (1) developing and/or
procuring needed training programs; (2) coordinat-
ing, scheduling and conducting training; and (3)
assuring applicable regulations and standards
regarding training are met.The training officer
monitors approximately 560 individual certifica-
tions. Each certification carries a requirement for
continued education.Training provides individual
support to ensure that continued educational
requirements are met.

MAJOR ACCOMPLISHMENTS - 1998/1999
Administration:

(Continued participation by the Chief in the
Governor’s Hazardous Materials Certification Board
Successful cross-training of Administrative
Assistant staff

Chief Beaty elected President of the Missouri Valley
Division of the International Association of Fire
Chiefs

Initiated self-assessment in Fire Department
accreditation process

Completed ISO process resulting in improved City of
Grand Junction fire rating from 5 to 4.

Participated in a two-year quality improvement
program — BaseWork Systems / 2000

Completed 257 new planning projects and 252
new building permits along with 2,900 inspections
to existing businesses in 1998.

Conducted approximately 300 education programs
with approximately 13,200 people attending in
1998.

Participated in high-school DUI program presenta-
tions for all area high schools

Worked with Grand Junction Police Department on
a joint approach to staffing the hazardous device
team

Worked with the Colorado EMS Foundation on the
Foundation’s donation of three Class A pumpers,
two water tenders, one live burn trailer, one mass
casualty unit, one heavy rescue unit, two urban
interface pumpers, and four thermal imaging
helmets.

Operations Division:

Implemented a Department-wide Records
Management System

Responded to 6,531 emergency calls for service in
1998

Worked with ECRC Consulting on a study of the
emergency medical services system

Continued implementation of a confined space
rescue team

Continued review and implementation of a
comgrehensive medical surveillance system for Fire
Department personnel

Prepared an RFF, selected a vendor, purchased and
placed into service one 75’ ladder truck and one
(lass A fire engine

FUTURE OUTLOOK

167

Fire Service Accreditation along with item/issues
Identified in the BaseWork Systems 2000 program will
indicate potential changes needed for the maintenance
and/or improvement of services.

Changes in the health-care industry, along with
legislative measures, may cause a re-evaluation of the
method of delivery of emergency medical services
Station relocation and additional station sites will be
required

Increased staffing levels for emergency operations will
be required

A training facility is needed to provide adequate training
and continued training of emergency operations
personnel,
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Performance Measurement Data Sheets

Fire Department

OPERATIONS
{Year End 1999)

PRIMARY OBJECTIVE: i

To service an Increasing number of calls without incurring commensurate increases in funding.

ICE DATA BP9 ATHLA! 2001 Budget
Total Emargency Responsas (City) ] 5,086 5,226 5,363
Fira Responses 1230 1,282 1,335
Meadical Responses 3,848 - 3,943 4,028
Total Emergency Responses (Rural District) 1,378 1530 | 1,608
Fira Responses 362 399 419
Medical Responses ~ 1,016 1,052 ) 1,111
Tota) Responses (all Inclusiva)} 6,464 6,877 6,893
2 n per ng | ¢ or. randet 1 2001 Budget
|F.D. Operations Budget (excludes faciities and cartain overhead costs) $4,420,604 _$4,583,085 $4,745,736
OUT 5: lindicale the emo  part 'or the amou 1699 Ackal 2001 Budge!
Average Response Time (City) 531 5.00 5.00
Average Response Time (Rural District) 7.67 ) 7.00
Average Response Time (All Areas) ) 589 600 6.00
IEASURES: Reflect the relationship | 1 the amount of wa 1998 Ac 2001 Budget
Caost per Call $ 684 689 688
i 2 the deg { perfonmance 1898 Act 2001 Budget
= ¥,
.  of;
Fire Loss / 1,000 Assessed Valuation I 4 2 2
IFlra Responses / 1,000 Population e 22 2 2
Medical Responses / 1,000 Population 67 66 66

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Continue to examine new methods and procass aimed at holding or reducing costs.
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Performance Measurement Data Sheets

Fire Department
INVESTIGATIONS
(Year End 1999)
Investigate all fires in our response district to determine the origin and cause.
A0 L 2 |
ASEC] , i 2001 Budget

Total rumber of fires M7 s aro| s 384 |
% detenmined to be accidental 71.1% 72% 70%)
% determined to be incendiary 17.2% 18% 20%)
% determined to be suspicious 7.3% 6% 8%|
% undetermined s 4.4%) 4% 4%

e '““""‘-"
L 'Wod .- [ -'—'H . ISR 1‘ ¥ .LL:-I'-'-J- '5

$ 75177

UTPUTSOUTCOMES

[T
P L S Ly
R -~ 1:-‘\
rrr‘,

¥ of fires requiring invastigations

| o fires investigerted by Division

[ o fires Investigated by shift Investigatars 00

§# of fires Investigatad by sngine company personnel 167

T ?a"—:*"*',"i 1008 A
S <1 ‘ A

)

Average cost per ShiR investipatar investigation s nu|s sez|s 770
Averaga hours per engine company investigation 05 0.5 05|
Average cost per engine comparny imvestigation $ 75015 772|8 785

e e
ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Manitor casa load to ensure optimal opportunity for timely and successful investigation and prosecution.
Continue to attend courses In an effort to stay current on Investigative trends and technology.

|Provide sdditional basic Investigative training to all tine personnel Including more extensive training to shit investigators.

This would be a review for most people and new Information to a number of new paople that have not yet received this training.
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Performance Measurement Data Sheets

Fire Department

ENVIRONMENTAL DIVISION

(Year End 1999)

PRIMARY OBJECTIVE:

Respond to all hazardous materlals Incidents within Mesa County. To stablllzu and mltlgab tho hmrdous effech ofa

hazardous rnaterials reloase.

[ of M incidents in City (Rural) i3 15 17 18]
4 of HM Incidents in County af 10 12
# of HM incidents cutside of Counly 1| 2 3
# of confirmed methamphstamina labs 13} 13|
NPUTE: Misstre the resources used in | Tondering 2001 Budget

0
Hazardous Materials Division budgat $ 76015 | § 83,748 | § 80,063
[sARA $ 38,6025 435371 § 42651
= 24 28 34
2001 Budgel
Average on-scena time per HM incidents 1 Hr 2 3
Averaga on-steng ﬁma for math. Labs 10 Hra 1o 10
2001 Budgel
Average manpowar cost for HM incident (HM-IZ & HM-13) $ 389,64
[Personnel costs "
Average manp cost for meth lab investigation - s 52640 | § 54700 | $ 568.00
15989 2001 Budget
Percent hazmat Incidents mitigated 100% 100% 100%.

[Percent of meth lab investigations cleared 87% 95% 95%
Number of amesis 17 20 23
AC N FOR CONTINUOUS IMPROVEMENT;

Continue postincident evalualions on response performance to increase efficientcy.
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Performance Measurement Data Sheets

Fire Department

FIRE PREVENTION
{Year End 1999}

PRIMARY OBJECTIVE: To enforce codes and ordinances relating to life safety and property. protection in.
bulltonvimrrmntwiﬁnmoCityﬁnibandﬂwemﬂwonmﬁmmmdmmmme

raeogmzedslandards -as benchmarks.
; d 2001 Budget
Tua! HrervuﬂthdMasmﬂunpamls} $ 123147 § 128968 |$  129.004.00
Total nurmber of FTE's in the Division 200 200 200
Total mmwﬁ&ﬂmﬂswmmfam 3,840 3,840 3,840
%d&ﬂgata[lomtedhhsm 100% 100% 1005
% of FTE'eMan-HoursUtilized by this program. 100%

mma‘ 100%

Exisiing Buildings: 25% of resources allocated ta this program.
Program FTE'S ' ¥ 055 0.5 05|
Adminstration, Training, and Planning: 25% of resources allocated to this program 2% 2% 5%
Program FTE's 0.45) 0.5 0.5
Total Nurmber of | Total Number of | Total Nurrber of
Rewviaws or Raeviews or Reviews or
|New Construction: Consumes an estimated 50% of total resources. Inspactions Inspeciions Inspections
|Development Plan Reviews 281 252 284
|Buitding Plan Reviews a1s| a17] 318
I_reﬂarm&yﬂunﬁwlm 16| 16 18
Fire Sgrinkler Reviews 25 25 25
|Hood Extinguishing System Reviews 12} 12} 12
|Spray Booth System Raviews 3 | 3
[ASTAUST Installation Reviews §| 6 8
INew Development Inspections: 50% of projects require a sils inspection 1405 141 142
Building Inspections: 50% of building pkan reviews require an inspection 157.5| 158 150
Fire Alam Systern Inspections: 3 Inspections @ 1.5 hours per inspection g 48 48
Fire Srinkler Sysiem Inspections: 5 inspections @ 1.5 hours per inspection 125 128 128
{Hood Extinguishing Sysiem Inspections: 1 inspection at 1.5 hours 12| 12 12
Booth System Inspactions: 1 inspection at 1.5 hours 3 3 3
|ASTAUST Installation Inspections: 3 Inspeciions st 1.5 hours per inspection 18 18] 18
rojects: Large projects requiring detailed review and inspection: 250 hours/project. [ 0 -
Rainspections: 30% of inspections racuire  relnspection due o inadequacies. 09| 110) 110
Existing Buildings: Consumes an estimated 25% of Total Resources ;
ar Inspections: Sdndacdumm;cﬂa Gmp!h‘ms.cramedwe 100 101 101
Licensa Inspections 75 75| 78]
|Reinspections 50 50 51
|Hazard Complaints 80 60 61
|Referrais: Company inspections with techrical or compliance issues 80} 60 61
|Carificate of Cozupancy Inspecions: Bagins the regular inspection program. 250 251 253
|Adminstration, Tralning, and Planning: 25% of resources allocated here. Man-hours Man-hours Man-hours
|Administration 480 480 480
[Teaining 240 240 240
|Pranning 144] 240 240

7
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Performance Measurement Data Sheets

Fire Department

FIRE PREVENTION cont.

(Year End 1999)

,"—'. "T‘[;'}} s
Stendardt New Constnuction

2006
Total Mervhours required to mest Quality Standard: Existing Buikings 1111
Total Man-hours required to meet Quality Standard: Adin, Trining, lanring. 960
Total Mer-hours expended to meet Quality Standart New Construction 2850
Total Man-hours expended to meel Ceality Standant: Existing Buildings 578]
Tolal Manhours expendad to meet Quality Standand: Adin, Training, Planning. 384

OVERAL| PERFORMANCE MEASURES: Comhine the dimensions of

cffidency and cffectiveness in a single Indicatar.
Man-hour shortfallisurplus: New Construction

Man-hour shortfallsurplus: Exdisting Buildngs

[Mentour shotfallsuplus: Adrin., Trairing, Planning

Total Man-hour shortfall/surplus

6 784|
44 -535
2| 576

=134 -311 =327

ACTION PLAN FOR CONTINUOUS IMPROVEMENT; Imwmmwfammmmﬁdemﬁm
rman-hours expended for Admin, Tralning, Planning was Increased by 5%, to 25%, represanting the increased time required to: adopt
amendments to the Fire Code, develop public infonmation packets, and develop a training cundculum. Man-hour shortfall was spiit between
exdsting buildings and Admin, Training, Planning. We expect to generate more accurate time expenditure figures for exsiting bulldings in

year 2000 by using the Sunpro system.
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PUBLICWORKS & UTILITIES
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¢  PublicWorks
# (ity Engineer
# Fleet & Facilities Management
# Property Management
# Street Systems
¢ Utilities
# Laboratory Services
# Solid Waste Services
# Wastewater Services
# Water Services

The (ity of Grand Junction is into its second century of addressing the quality of life
issues that makes this (ity a “‘grand” place to live. Public Works and Utilities is
responsible for insuring that traffic runs smoothly, that safe drinking water is

available, that trash is collected, that leaves are picked up, that sewage services
are available, and that the Gity’s capital improvements are completed with a
minimum disruption to our customers, the (ity residents.

There is an ever increasing public expectation for smooth streets, safe bridges, well
lighted neighborhoods, sidewalks, curbs and gutters, clear street identification,
and traffic control signalization. This has resulted in Public Works meeting
objectives that insure that the publicis getting the quality of life it expects.

Trained employees with an attitude toward public service have
helped the Deparment meet these objectives.

SOONAN B SYIOM 1qnd



PUBLIC WORKS & UTILITIES

Director
Mark Relph

fl UTILITIES

| E
| PUBLICWORKS |

i
e e e

S —

1=

J E F Laboratory j!,_
| City Engmeer ;.‘ Serwces

j Fleet & Facilities l a Solid Waste E
| Management B | Services [‘
_5 Property | ; Wastewater _
| Management | | Services '
J Street | ; Water 1
| Oystems | ~ Services |

Stgmf cant Budget Issties

Public Works Division

2000 — 2001 budget indudes $16.3 million for maintenance and infrastructure improvements induding the reconstruction
of 24 Road, 25 Road, 29 Road and Horizon Drive. It also includes $2.2 million for storm drainage improvements.

The new City Hall is being constructed at a cost of $6,534,500. This project represents a significant allocation of resources for
the 2000 & 2001 budgets.

Public Works has requested 14.75 FTEs in new positions over the next two years. These positions include a Senior Project
Engineer, a Real Estate Specialist and others.

The 2000 budget includes the addition of 3 full time janitorial positions and one full time lead janitor position. This is a
departure from the past policy of contracting janitorial services for the City's facilities. It is anticipated this change will provide
the desired level of service.

Utilities Division

The Water Fund has requested a Water Resources Supervisor for the year 2000 to assist water treatment staff deal with water
quality issues and to implement the Federally mandated Source Water Assessment Program (SWAP).

Implementation of City/Ute customer trades has resulted in a net reduction in water expenditures of $104,000 annually.
Further reductions in“lost and unaccounted for” water will result in additional water revenues of $50,000 per year.

No water rate increases are scheduled for year 2000. An increase of 2% is scheduled for 2001. The last rate increase was 3.28%
in 1995.

Acquisition of the Purdy Mesa Water System in the Kannah Creek area will be completed in early 2000.

No sewer rate increase is scheduled for year 2000. A 2.5% rate adjustment is anticipated in 2001. The last sewer rate increase
was 3.8% in 1995.

Construction in year 2000 of a third clarifier at the Persigo WastewaterTreatrnent Plant will expend $1,985,000 in year 2000,

“$18,041.633

| 517 497,126
Percent Change in Operating Budget 3.1% 3.1%|
|Full-Time Staffing 154 , 166 168
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Major Capital
44%

Operating Equipment
1%

100

Norv-Personnel
- Oprviog 1208 2o 20m
24%
Labor H 8389192 § 9,068,159 § 9,640,422
Non-Personnel Operating 8,001,424 7,742,307 7.762,129
Debt Service 979,842 975,747 1,044,230
Operating Equipment 126,768 255,420 150,956
| Subteisl Operating [] 17,497,236 § 10,041,633 5 18,597,737
Major Capital 16.383.201 16,936,572 8912417
IRELY
ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 2001 Budget
61111  Annexations-Public Works-TS-CADD $10,248.13 519,229.02 $19,926.73
61112  Service to Other Dept-PW-TS-CADD $6,893.79 $10,750.21 5$11,132.39
61113 Service to Other Div.-PW-T5-CADD $6,893.79 $10,750.21 $11,132.39
61114 Ciizen Requests-PW-TS-CADD $2,825.83 $7,375.30 $7,648.33
61115 Project Design-PW-T5-CADD $4,709.77 §7,375.30 $7,648.33
61119  General Tech Srves-PW-TS-CADD $138,702.15 $120,080.03 $109,938.86
61120 GIS - Public Works - Technical Serv $252,245.59 $257,918.52 5$265,601.54
61210 Land-Public Wrks-Property Managemnt $0.00 $88,736.73 $8,105.00
61217 Land Acquisitions-PW-Prop Managemnt $3,899.25 {50.04) $19,669.97
61212 Land Sales-Public Wrks-Prop Managmt $694.17 50.00 50.00
61213 Land Leases-Public Wrk-Prap Managmt $375,542.99 $0.00 $0.00
61274 Land Maintenance-Pub Wrk-Prop Manag $3,822.50 $0.00 $0.00
61212 General Land-PW-Property Management $55,037.51 $45,166.57 $71,935.50
61220 Growth-Public Works-Property Manag. $0.00 $35,580.33 5150.00
61221 Annexatlons-PW-Prop Manag-Growth $5,554.52 $990.02 543,582.88
61222 Development Rev-PW-Prop Man-Growth $14,205.52 50.00 $0.00
61223 Revocable Permits-PW-Prop Man-Grwth $1,234.70 50.00 $0.00
61230 Improvement Districts-PW-Prop Manag $0.00 $2,618.37 $0.00
61231  Streets-PW-Prop Man-Improv District $546.07 $0.00 $0.00
61232 Alleys-PW-Prop Man-Improvement Dist 5$1,638.16 $0.00 $0.00
61233 Sewer-PW-Prop Man-Improvement Dist $546.07 $0.00 $0.00
61240 Rights-of-Way/Easemenis-PW-Prop Man $0.00 $41,704.16 50.00
61241 Streets-PW-Prop Man-ROW/Easements $6,697.52 $0.00 $14,171.82
61244 Storm Drainage-PW-Prop Man-ROW/Ease $1,234.70 $0.00 $0.00
61245 Enforcement-PW-Prop Man-ROW/Easemnt 5694.25 $0.00 $0.00
61311 Service to Other Dept-PW-Eng Office 5852.57 $0.00 $0.00
61312 Service to Other Dlv-PW-Eng Office $852.56 $0.00 $0.00
61313 (Citizen Requests-PW-Eng Office 5$36,335.05 $0.00 $0.00
61314 Project Design-PW-Englneerng Office §35,678.00 §22,506.00 518,249.00
61319 General Eng Office Srvc-Publ Works 5159,739.86 $256,204.14 $262,067.20
61324 R.O.W. Work Permits/Inspec-PW-EnFid $37,194.15 $21,492.60 $22,238.92
61329 General Eng. Field-PW-City Engineer $145,206.37 $207,228.40 $225,410.44
61331 Plan Revlew-PW-Engineering Develpmt $122,204.64 $159,707.14 $165,358.29
61332 Const Eng/Insp-PW-Engineering Devip $70,407.43 $43,698.0 $45,214.80
614101 City Hall-PW-Fac & Equip-Bldg/Plant §124,318.67 $234,777.08 $215,684.92
614111 Fire Station #1-PW-Fac/Equip-Bld/Pt $8,009.31 $19,083.62 $21,320.80
614112 Fire Station #2-PW-Fac/Equip-Bld/Pt $12,287.31 $10,897.83 $12,053.27
614113 Fire Station #3-PW-Fac/Equip-Bld/Pt $7.919.22 $14,917.91 5$10,498.36
614114 Fire Station #4-PW-Fac/Equip-Bld/Pt $8,219.33 $20,017.67 $17,168.10
614131 Older American Ctr-PW-Fac/Equip-Bid $7.386.18 $10,347.11 $25,494.46
614132 Lincoln Park Barn-PW-Fac/Equip-Bldg $4,377.16 §7,698.43 $15,281.18
614133 Parks & Rec Off-PW-Fac/Equip-Bidg $3,767.20 $6,863.53 $17,282.32
614141 Shops - Oper Cir-PW-Fac/Equip-Bidg $62,192.18 5$56,981.26 $71,298.78
614142 Shops - Srvc Ctr-PW-Fac/Equip-Bldg $30,667.18 $32,241.18 $41,302.67
614143 Engineering Lab-PW-Fac/Equip-Bldg 511,549.12 $12,274.03 $14,330.37
6141561 Pollce Station-PW-Fac/Equip-Bidg/Pt $113,975.27 $99,346,74 $126,628.88
61421 Fleet Maintenance-PW-Fac/Equlp-Fac 50.00 $38,234.00 50.00

5§
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Public Warks Administration
Street System Services-Public Warks
Streets Cleaning Section-PW-Str Sys
Trash Removal-PW-5tr Sys-Str Maint
Leaf Removal-PW-Str Sys-5tr Maint
Snow & Ice Removal-PW-5tr Sys-StrMn
Preventive 5tr Maint-PW-5tr Sys/Mnt
Street Patching/Grdg-PW-5t Sys-Main
Storm Drainage Main-PW-5t Sys-Maint
trrigation Sys Maint-PW-5t Sys-Main
Sidewalk Maintenance-PW-5t Sys-Main
Services to Others-PW-5treet System
Gen 5rvs to Others-PW-5treet System
Flood Catrl-PW-5treet System-Srv Ot
Street Painting-PW-5tr Sys-Traffic
Traffic Signals-PW-5tr Sys-Traffic
Traffic Signs-PW-5tr Sys-Traffic
Street Lighting-PW-5tre Sys-Transpt
General-PW-5tr Sys-Transp Enginrng
Debt Service - Non-Departmental
Debt Service - Non-Departmental
Debt Service - Non-Departmental
Project Design-PW-T5-CADD
Land Acquisitions-PW-Prop Managemnt
General Land-PW-Property Management
Improvement Districts-PW-Prop Manag
Streets-PW-Prop Man-Improv District
Alleys-PW-Prop Man-Improvement Dist
Water-PW-Prop Man-Improvement Dist
Rights-of-Way/Easements-PW-Prop Man
Streets-PW-Prop Man-ROW/Easements
Storm Drainage-PW-Prop Man-ROW/Ease
Citizen Requests-PW-Eng Office
Project Design-PW-Engineerng Office
R.0.W. Work Permits/Inspec-PW-EnFld
Project Design-PW-Engineering Field
Project Const-PW-Engineering Servic
City Hali-PW-Fac & Equip-Bldg/Plant
Lincoln Park Barn-PW-Fac/Equip-Bldg
Shops - Oper Ctr-PW-Fac/Equip-Bldg
Police Station-PW-Fac/Equip-8ldg/Pt
Public Works Administration
Preventive Str Maint-PW-5tr Sys/Mnt
Street Painting-PW-5tr Sys-Traffic
Traffic Signals-PW-Str Sys-Traffic
Street Lighting-PW-Stre Sys-Transpt
General-PW-5tr Sys-Transp Enginrng
Project Design-PW-T5-CADD
Project Design-PW-Engineerng Office
Project Design-PW-Engineering Field
Project Const-PW-Engineering Servic
Service to Other Div.-PW-T5-CADD
Citizen Requests-PW-T5-CADD
Project Deslgn-PW-T5-CADD
General Tech Srves-PW-TS-CADD
Land Acquisitions-PW-Prop Managemnt
Land Sales-Public Wrks-Prop Managmt
Land Leases-Public Wrk-Prop Managmt
Land Maintenance-Pub Wrk-Prop Manag
General Land-PW-Property Management
Rights-of-Way/Easements-PW-Prop Man
Streets-PW-Prop Man-ROW/Easements
Water-PW-Prop Man-ROW/Easements
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$376,427.34
50.00
$484,687.40
$169,415.09
$56,289.10
$173,848.56
$576,254.17
$956,927.08
$141,873.63
$71,691.38
$11,702.40
$6,007.67
$14,448.09
$10,406.06
$208,065.55
$221,551.00
$231,978.07
$621,175.63
$222,387.51
$13,902.00
5108,240.00
$857,700.00
$69,399.89
$72,805.00
$0.00
$0.00
$3,353.89
$38,833.82
50.00
$0.00
$70,768.56
$1,234.70
$0.00
(5386,938.63)
$1,500.00
$181,984.45
$7,797,158.00
$9,760.00
§42,000,00
§28,498.00
$24,000.00
§3,174,185.00
$16,000.00
$86,590.00
$355,809.31
$140,634.00
$0.00
$5,399.16
$23,288.48
$35,240.28
$144,072.00
$6,893.79
$9,438.35
$10,011.50
$5,120.00
$694.25
$694.25
$1,388.49
$1,234.70
$1,928.94
$0,00
50,00
$1,780.77

$314,872.13
$0.00
$473,286.17
$187,105.11
$92,801.01
$126,835.5%
$528,005.98
5940,641.43
$353,881.84
$109,382.05
$20,228.58
$1,612.29
$31,932.89
$315.56
$224,166.14
5299,331.56
$1B1,182.7%
$651,275.77
$273,8681.28
$13,902.00
$102,960.00
$858,885.00
$75,505.08
$0.00
$0.00
$44,208.90
(50.03)
$0.00
$487.00
$99,725.26
$1,414.04
$0.00
§2,475.12
{5459,645.71)
$0.00
$235,830.68
$5,930,670.00
$0.00
$0.00
$150,000.00
50,00
$4,421,830.00
$0.00
$49,000.00
$115,000.00
$85,000.00
50.00
$7,375.30
$37,059.14
$12,586.06
$1,024,980.00
$7,166.81
$9,709.26
$17,084.63
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,642.14
($0.01)
50.00

$340,321.98
$12,600,00
$466,000.08
$193,014.75
$96,163.69
$130,606.78
$509,423.36
$959,215.43
$329,686.56
§113,247.13
$19,897.14
$1,667.08
$31,527.57
$326.57
§237,079.56
$314,835.32
$186,585.55
§658,516.38
$375,420.25
$13,902.00
$97,680.00
$932,648.00
$78,298.25
$0.00
$9,267.03
$0.00
$39,932.53
$0.00
$501.61
$0,00
$101,478.56
$0.00
$2,568.03
(5508,693.31)
$0.00
$252,950.80
$5,101,448.00
$0.00
$0.00
$0.00
$0.00
$50,000.00
50.00
549,000.00
$325,000.00
$89,000.00
$23,696.00
$7,648.33
$38,349.42
§12,927.88
$1,098,625.00
$7,421.59
$10,070.84
$17,719.22
50,00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,883.54
50.00
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61314
61325
61340
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62121
62122
62131
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62160
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621725
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61115
61211
61314
61325
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62160
61421
61113
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61234
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Project Design-PW-Englneerng Office $63,854.60 $80,852.00 $168,100.36
Project Design-PW-Englneering Fleld $56,033.18 $41,748.08 $45,844.53
Project Const-PW-Engineering Servic $1,157,699.00 §1,159,500.00 $427,500.00
Water Administration-PW-Utilities $150,948.82 $131,549.75 $125,906.85
Water Supply-PW-Utilities-Supp/Trtm $229,035.96 $240,913.80 $276,547.61
Water Treatment-PW-Util-Supply/Trtm $559,439.44 $502,054.74 $498,321.24
Pipeline-PW-Util-Water-Pipeline Mnt $1,255,930,15 $1,286,286.03 $1,301,301.13
Meter Repr/Repl-PW-Util-Wur-Pipelin $214,293.14 $215,031.43 $222,382.00
Irrigation Systems-PW-Util-Water $2,252.31 $0.00 50.00
Water Supply Eng/Cap-PW-Util-Wtr En $32,068.00 $40,000.00 $0.00
Water Distr Eng/Cap-PW-Util-WirEnCp $54,330.00 $3,500.00 $0.00
Water Lab - PW - Utilities $179,987.66 $190,959.87 $195,326.97
Non-automated Coll-PW-Util-Solid Ws $1,939,306.09 $1,994,046.09 $2,055,096.93
Project Design-PW-T5-CADD $1,883.92 $2,950.14 $3,059.37
Land Acquisitions-PW-Prop Managemnt $102,579.00 $0.00 $0.00
Project Design-PW-Engineerng Office $6,283.34 $2,426.37 $2,509.02
Project Design-PW-Engineering Field §2,662.39 $1,647.87 $1,705.14
Project Const-PW-Engineering Servic $443,380.19 $8,000.00 $8,300.00
lrrigation Systems-PW-Util-Water $124,824.42 $129,042.97 $128,247.62
Fleet Maintenance-PW-Fac/Equip-Fac $3,492,290.03 $2,616,611.14 $2,307,761.23
Service to Other Div.-PW-T5-CADD $6,893.79 $7,166.83 $7,401.61
Citizen Requests-PW-T5-CADD $9,438.37 $9,709.24 $10,070.81
Project Design-PW-T5-CADD 51,422.41 50.00 $0.00
Streets-PW-Prop Man-ROW/Easements $0.00 50.00 $3,036.94
Sewer-PW-Prop Man-ROW/Easements $1,780.77 $0.00 $0.00
Water Administration-PW-Utilities $0.00 $86,724.00 $0.00
Custamer Service-PW-Util-Water 50.00 $2,929.85 $0.00
Plant Dper-PW-Util-Wastewater-Bkbn $1,757,377.25 $1,826,340.60 $1,869,618.76
Interceptors-PW-Util-Wastewtr-Bkbn $11,803.64 $12,040.88 $12,493.42
Callection Sys Malnt-PW-Util-Wstwtr $1,116,273.68 $1,152,918.01 $1,182,909.54
Lift Stations-PW-Utl-Wstwtr-Collec $51,299.35 $55,436.31 $57,494.42
Industri Prirtmt-PW-Util-Wstwtr-Col $112,701.34 $115,599.72 $119,636.95
Wastewater Lab - PW - Unilities §331,277.07 $337,389.44 $346,592.90
Sewer-PW-Prop Man-ROW/Easements $1,780.75 50.00 $0.00
Project Design-PW-Engineerng Office $0.00 $9,571.21 $9,907.69
Project Design-PW-Engineering Field $0.00 $10,400.57 $10,774.60
Wastewater Eng/Cap-PW-Util-Wastewtr $0.00 $110,300.00 $0.00
Project Design-PW-T5-CADD §1,700.42 $0.00 $0.00
Project Design-PW-Engineerng Office §15,963.41 $23,734.26 $24,550.31
Project Design-PW-Engineering Field $12,428.49 $10,979.86 $12,698.99
Project Const-PW-Engineering Servic $40,000.00 $400,000.00 $624,000.00
Plant Oper-PW-Util-Wastewater-Bkbn $129,608.00 $2,076,794.00 $249,414.00
Collection Sys Maint-PW-Util-Wstwtr $115,000.00 $0.00 $0.00
Wastewater Lab - PW - Utilities $259,628.00 $0.00 $0.00
Project Design-PW-T5-CADD §4,999.75 $7.375.30 $7,648.33
General Tech Srves-PW-TS-CADD $5,120.00 $0.00 $0.00
Impravement Districts-PW-Prop Manag $0.00 $8,889.62 $0.00
Streets-PW-Prop Man-Improv District $0.00 $0.00 $12,097.91
Sewer-PW-Prop Man-Improvement Dist $4,505.49 $0.00 $0.00
Water-PW-Prop Man-Improvement Dist 50.00 $487.00 $501.61
Rights-of-Way/Easements-PW-Prop Man $0.00 $10,679.05 $0.00
Streets-PW-Prop Man-ROW/Easements $0.00 $0.01 $8,190.30
Sewer-PW-Prop Man-ROW/Easements 51,780.77 $0.00 50.00
Project Design-PW-Englineerng Office $28,387.36 $37,728.84 $45,653.59
Project Design-PW-Engineering Field $29,464.68 $16,028.34 $17.866.97
Project Const-PW-Engineering Servic $345,227.00 $281,190.00 $292,465.00
Collections Oper-PW-Util-Wastewater $0.00 $18,500,00 50.00
Project Design-PW-T5-CADD $1,883.92 $35,246.87 $28,813.93
Project Design-PW-Engineerng Office $3,726.00 $22,071.36 §22,856.67
Project Design-PW-Engineering Field $3,129.09 $21,463.81 $23,543.46
ITOTAI. $33,880,426.87 $34,978,204.51 $27,520,153.71 |
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Joint Sewer System General
19% 1%

Equipment

9%
Parking
1%
Solld Waste Removal Sales Tax CIP
7% ales lax
Water Storm Drainage 28%
1% Impravements
3%

1999 2000 o1
General s 6452941 § 6,733,530 $ 6,893,662
Sales Tax QP 11,727,576 10,791,500 5,614,448
Storm Drainage Improvements 208,000 1,082,010 1,157,551
Water 4,008,959 3,946,901 3317,228
Solid Waste Remaval 1,047,546 2097,006 5.Lm7
Parking 556,789 15,024 " 15,574
Irtigation Systems 124,824 129,043 120,248
Equipment 3,492,290 2,616,611 2,307,761
Jolnt Sewes System g 5262301 7,566,580 5,932,906
% Changs 12222000 2000-2007 Arverage
General 44% 4% 34%

Sales Tan OF A0% -a00% 25.0%

Stortn Deainage Improvemants 420.3% 7.0% 116%

Water <1.5% 16.0% -3.0%

~ Employees by Division 'L g

Administration 4 4 4 5 5 5 5 5 5 5 5 6
Facilities & Equip 8 8 8 9 9 9 10 10 10 10 14 14
Streets & Teaffic 7 26 27 29 R N 34 35 36 36 38 39
Projects & Engineer 10 13 14 7 17 19 23 26 28 3N 36 36
Water Services 25 29 kL] 26 27 27 26 26 27 26 27 7
Sanitation Services 16 16 16 17 18 18 18 13 13 13 13 13
Wastewater Treat 3 k3 33 32 33 33 33 33 33 3 33 13

R N 51 [ | 1ea | a9 | aa | st | s | e | aes

177

DEPARTMENT SUMMARIES - PUBLIC WORKS & UTILITIES




SALLITIIN 8 SHYOMIIT8Nd - STIEYWWNS LNIWLIHYAId

The Public Works and Utilities Department of the City of Grand
Junction provides a wide variety of services to the public. The
department s divided into two main divisions; the PublicWorks
Division and the Utilities Division.

Public Works Division

The Public Works Division manages six operational divisions
which include Street Systems, City Engineering, Transportation
Engineering, Property Management, Technical Services, plus
Fleet and Facilities Management. The Fleet is an internal ser-
vice fund and is managed using a ten-year financial projection
of revenues and expenditures.

Street Systems provides for street maintenance, street clean-
ing, snow and ice removal, storm drainage, plus special pro-
grams such as the fall leaf-pickup and the spring “Fresh-as-a-
Daisy” trash removal program. The service area for Street Sys-
tems is approximately 499 lane-miles of street, or 28.3 square
miles within today’s City limits.

Transportation Engineering is responsible for street paint-
ing, traffic signs, signal maintenance and operations, street
lighting, performance monitoring of our transportation net-
work, plus long range transportation planning.

City Engineering is responsible for planning and managing
the City’s capital improvement program for the construction
and rehabilitation of transportation and utility systems. The
Division provides surveying, design, construction administra-
tion and consultant management services for theimprovement
projects induding streets and alleys, bridges, storm drainage
facilities, sewage collection and water distribution systems and
water supply facilities.

Property Management is responsible for acquiring, manag-
ing, leasing and selling real estate interests for all City agencies,
including roads, water and sewer lines, drainage facilities, fire
and police facilities, parks and open space trails and lands whose
water rights are necessary to meet present and future demands
of the City. The Division also administers special improvement
districts for streets, alleys and sanitary sewer improvements.

Technical Services provides CADD {Computer Aided Design and
Drafting) services for all City agencies, maintains as-built engi-
neering plans (14,000 + drawings), provides information to the
public on the City’s infrastructures and GIS (Geographic Infor-
mation System) services for the City. The division also provides
department wide budget support and computer advice,

Fleet and Facilities Management s responsible for mainte-
nanceand replacement programs for the City’s fleet of vehicles
and equipment, including the operation of the City’s Central
Garage. This Division is responsible for the maintenance and
repair of most City-owned buildings and facilities.

Utilities Division

The Utifities Division manages four separate enterprise funds
which include, Water Services, Irrigation Services for the Ridges
Development, Solid Waste and Recycling and Wastewater Ser-
vices {inside and outside the City within the 201 sewer service
area). Water and Wastewater also indude the Environmental
Laboratories Division. Each of these enterprise funds are oper-
ated on revenues received from the services provided. The Utili-
ties Division manages these funds using a ten-year finandal
projection of revenues and expenditures.

Water Services supplies treated water to the residents of the
City and untreated water to contract customers near Kannah
Creek. The functions of this division include watershed man-
agement, transporting raw water to the treatment plant, wa-
ter treatment, pipeline maintenance, and water meter reading
and maintenance.

Irrigation Services supplies and distributes untreated irriga-
tion water to the Ridges Development, on the Redlands.

Solid Waste Services provides refuse collection services to ity
residents who were residents of the City prior to Apri! 1994,
and commercial service, on a competitive basis with private
trash haulers Recycling provides recycling services to City resi-
dents through a contract with Community Recyding Indefi-
nitely, Inc.

Wastewater Services operates the 201 System inside and
outside the City limits, in the urbanized area of the Grand Val-
ley. Functions of this division include operating the Persigo
wastewater treatment plant and the maintenance and replace-
ment of sewer collection lines. The 201 System provides treat-
ment services to three special sanitation districts on a contract
basis.

Environmental Lab Services provide water and wastewater
analytical data and support services to water and wastewater
treatment plant operations, utility management, and state and
federal governments. The laboratories provide an independent
assessment of treatment plant operations and ensure compli-
ance with federal environmental safeguards, including micro-

178 biclogical analysis of drinking water supplies.



1999 Major Accomplishments

PublicWorks Division

Completed the 1999 Spring Cleanup program (FAD). The
program completed its largest year in terms of volume
with 12,840 cubic yards of debris being picked collected.
Efficiencies in collection for 1999 resufted in lower unit
costsand a $44,000 savings to the budget.

The chipseal program completed 456,000 square yards of
surface maintenance for the west area of the city.This rep-
resents one of the largest programs ever completed for
the department and maintains our commitment to the
10-year cycle for surface maintenance,

Completed the 1999 Capital improvement program with
38 construction contracts totaling $15,211,077. This in-
cludes the reconstruction of 27 ¥ Road, 12" Street, 5™
Street and South Avenue.

The long-range 2011 fund now identifies a 15- year capi-
tal improvement program that includes $12.9 million in
new drainage projectsand $129.5 million for public works
infrastructure improvements. This Comprehensive Trans-
portation Plan includes annual maintenance and repairs,
street reconstruction projects and several very significant
projects that will be built in as many as 6 phases.
Completed the West Metro Transportation Study in con-
junction with Mesa County. This project evaluated 20
major road and bridge improvements to the transporta-
tion network. The study included a prioritization of the
recommended projects with cost estimates.

Completed a StormWater Master Plan in conjunction with
Mesa County and the Grand Junction Drainage District. The
study identified deficiencies in major drain-ways, recom-
mended improvements and provided cost estimates.
Completed a study of the combined sewer system in the
downtown area. This study included cost estimates for
separation of the storm water from the sanitary sewer
system.

Utilities Division

Completion in 1999 of $893,583 in sewer system capital
improvementsinduding line replacements, plantimprove-
ments, trunk line extensions, and sewer improvement dis-
tricts in developed areas not served by sewer.
Completion in 1999 of $1,282,742 in water system capi-
tal improvements, including line replacements, fire pro-
tection upgrades, and meter replacements.

Reduced chemicals, equipment rental, and electrical costs
in water operations for a savings of $47,521 per year.
Utilities staff continued to work to protect the City’s Grand
Mesa watershed areas by working cooperatively with the
BLM, Town of Palisade, and the United States Forest Ser-
vice.

Remodeled and expanded wastewater environmental
laboratory.

Future Outlook —2000-2009

PubficWorks Division

The Persigo Agreement signed in October 1998 has the
potential to significantly impact the way many City ser-
vices are provided. Public Works will dosely monitor the
annexation activity over the next year to understand how
this growth effects our ability to continue meeting the
public’s expectations with the current work programs and
resources.

The seal coat program has expanded where it consumes a
large amount of the Street Division’s resources. In 2000,
Public Works will evaluate this program with the other
maintenance needs of the system to be sure the seal coat
program is not compromising the divisions”ability to per-
form other equally important maintenance duties. Con-
tracting of seal coating will be analyzed as a contrast to
in-house operations.

The addition of an engineer and an administrative assis-
tant in Transportation wouldprovide improved customer
service and enhanced intemnal professional review of trans-
portation issues.

Technical Services Division will pursue its goal of provid-
ing City employees access to data being stored by the GIS
system via the Intranet in 2000. In 2001, the division will
work to allow public access to this same data through an
Internet web server.

Utilities Division
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Over the next ten years, the City and County propose to
examine an initiative to retrofit piped sewage collection
systemsinto existing neighborhoods on the Redlands and
in the North areas of Grand Junction.

Continue to maintain existing treated water rates by look-
ing for opportunities to lease excess raw water supplies to
others.

Replace portions of raw water transmission lines through
the Orchard Mesa area as well as tie in the Whitewater
Creek water supply in 2006.
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Performance Measurement Data Sheets

Public Works & Utilities

THERMOPLASTIC
{Year End 1999)

PRIMARY OBJECTIVE:

RE-SURFACE 35% OF CROSSWALKS ANNUALLY

Tom.# gRQSﬁW&,I_( 35% MATERIAL REQUIRED ANNUALLY
145 11 TONS ‘ 2

SERVICEIDATA'SECTION: ; : g 11589 Actual 2001 Budgat
TOTAL NUMBER OF CROSSWALKS IN THE SYSTEM 404 410 418

2001 Budgat

ROGRAM EXPENDITURES

UMBER OF MAN-HOURS
s Indicate'tha nt of work pario ‘ofithe amounts 309 B 2001 Budgst
sorvh
NUMBER OF CROSSWALKS RESURFACED 83 B4 86
TONS OF MATERIAL APPLIED 57 57 57
{ A 5. Réflect the relationship _ L of wror 899 Actual 2001 Budget
and HH8 FesOUrCes I o i
COST PER CROSSWALK $ 24300 | § 25600 | $ 263.00
HUMBER OF MAN-HOURS PER CROSSWALK 57 &8 59
POUNDS OF MATERIAL APPLIED PER CROSSWALK azt 227 227
: ; §: Depict tha degree ta which performanc [ i 809 AC 2001 Budget
o wre ac o refloct of performance. s
{NUMBER OF CROSSWALKS RESURFACED) / BENCHMARK 57% 57% 57%

Acguire anaw and more eHiciant thermoplastic machine. Do more night work.
Due to tha conversion of crosswalks from parliel lined to the continental type. It will ke several years before we see an improvement io the quantity of
crosswalks resurfaced,
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Performance Measurement Data Sheets

Public Works & Usilities

PAINTING
{Year End 1999)

P ECTVE: i

& DATA'SECTION:
TOTAL NUMBER OF LANE MILES IN THE SYSTEM

n

275

[MAN-HOURS REQUIRED FOR STRIPING ;
GALLONS OF PAINT APPLIED 6,500 8507 6,59
PUTE < the smount 2001 Budget
NUMBER OF LANE MILES STRIPED 519 527 5%
SENCTAEAR 2001 Budget
COST FOR LANE MILE STRIPED s 193] 1083 205
COST FOR GALLON OF PAINT APPLIED s 15a0]$ 1584 1641
MAN-HOURS REQUIRED PER LANE MILE s 285|s 284 284
_— ‘ o ‘t \’. ey y— l” 1 \r 2m1 E‘um‘
LANE MILES STRIPED PER BENCHMARK 160% _100% 100%

‘MnﬂmidmessdhpaHMMawuwabetmnmaruﬁnﬂs Last years coverage was not as good as years pasl.
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Performance Measurement Data Sheets

Public Works & Utilities

TRASH REMOVAL / FRESH AS A DAISY
{Year End 1999)

MISSION/GOAL(S)
To provide a cost effective and quality servics wlantodmeﬂmdtoramovespﬂnnchan updebriaforall Cilyruldems

SERVICE DATA. B8 Act 2001 Budpget
Total Number of Full Time Emplayess & 4 30 30
Total Number of Full Time Employees Hours 56,160 62,400 62,400
% of Hours LiEzed For Program 8.0% 6.1% 6.5%)
Total Division Expenditures 2518857 |$ 28188115 2724396
% of Total Expenditures Utiized for Program 6. 8.7%) 6.6%
PUTS: the 2001 Budget
ram Expenditures $  162850.00] § 22733 | § 184,695
|Program Mar-hours 3,387 3778 X
L
a ¢ WO 2001 Budget
Total Cublc Yards of Debris Collectod 12,840 12,280 12,280
CY MEASURES: Raflaci the melationship between the smount of wor 1805 AZIDR 2001 Budge!
 and the rescurces 10 it
Cost per Cubic Yan! Collected $ 1268 $ 1855 15,04
Cost per Man Hour 3 480818 60358 48.91
Cublc Yards of Debris per Man Hour $ 379 325 azs
Man Hours per Cubic Yard Collectad $ 026 0.31 031
[Cost per Man Hour per Benchimark- $48.20 99 8% 1'% 1015%

PERFORMA AR

Cost per Man Hour per 1000 Cublc Yards Debris Collected

$3.74

$4.92

$3.08
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Performance Measurement Data Sheets

Public Works & Utilities

LEAF REMOVAL
{Year End 1999)

TO EFFECTIVELY UTILIZE ALL RESOURCES IN ORDER TO PROVIDE QUALITY, SERVICETO CITY,RESIDENTS

: 2001 Budget
Total Number of Full Time Empioyees 18 18 18
% of Full Tima Employees aliocated to the Removal Program 40% 45% 45%
Total Days Utiizad in Program ‘ 48 a5 45
Total Division Expenditures $ 2518857.00|5  2619811(§ 2724388
% of Total Expenditures for Program 28 3 35%)
or 989 2001 Budget |
: - ; 2001
Program Expenditures 866,532 § 92,801 | $ 96,164

ENC lar the 2001
urces required to perfor
(Cost per Cubic Yard Coflected 13615 16.87 [§ 17.48
Cost par Man Hour ] 38085 56898 58.28
{Cubic Yards of Debris per Man Howr 5 284]s 3B|S 333
|Man Hours per Cubic Yard Collacted $ 0345 030]$ 030
S MEABURE! o : 969 Achx 2001 Budget |
5 ‘ 2
Cublc Yards Collected per Banchmark- 5500 Cu. Yds. 88.9% 100.0% 100.0%
Cost per Cubic Yard per Benchmark - $10.69 s {262) {$5.88)¢ $ (6.49)|
Cost per Man Hour per Benchmark- $30.59 $ (9.29)] § (26.10)§ $ (27.69)
0 O A PERFORN A R o d ons o X AL 2001 Budget
Cost per Man Hour per 1000 Cubic Yands Debris Collectad $8.18 $10.31 $10.60
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Performance Measurement Data Sheets

Public Works & Utilities
STREET CLEANING OPERATIONS

(Year End 1999)
hlll | L—- r - o =7 = |
To provide clean and safe streets for the citizens of Grand Junction and the motoring public.
PURPOSE:

Always strive to provide quality service and eliminate street hazards by ufiilizing street clsaning equipment, parsopal
skills, ability and knowledga. Identify and implement ideas and concepts thal will change and improve servica to the
community as growth occurs. Raspact and acknowledge parsonal and organizational values (as expressed and.
dafined by Public Works Employses) whila working as a team 1o meet or excead expectations.

SPECIFIC SWEEP! BJE 3

Residential  Art/Collector  Commercial  Chipseal

& Cycles 22 Cycles 41 Cycles As required

DATA SECTION:. = s STHAHSY 2001 Budget
[Curb Lane Miles Within the Cily Limits 406 426 448
Residential 215| 227 241}
Arteriat/Collector ¥ | 116 124 122]
Commercial 75| 75| 75]
+'Maasure tha resourcas used in padorming. the workor rendsring STUAL 88 2001 Budgel
¢:aemvice. i SR ‘ ]
Program Expeanditures $459,709 §473.286 | § 456,000
Program Man-Hours 10,695 10,695 10,685
2001 Budget
| Curb Lane Miles Swepl =
Arterial/Coilacior CLM Swept ~ 1,847 2,500 2300
3176 ) 3.075 %075
v 1,044 1,275 1050
Tolal Curb Lane Miles Swept 10,600 10,500 10,550 |
- R “Acthual’
_Jﬂnlllﬂ.ﬂn Q;E‘ fonate 1 at 2001 Budgel
ormed and;tha resources mﬁ 3 ? s
Cast per Curt Lane Mils Swept s 4714 | § 4507 | $ 4417
Cost per Man Hour 5 4672 | S 44.25 |8 43.57
85 | : 'Depiti the dagreo to which perfarmanca objective: Aci B 2001 Budge!
rs achinyed, or.ofl f po nce.
urh Lane Miles Swept Above the Goal/Standard - $000 CLM 1,600 1,500 1,550
% Above Standard 17.8% 18.7% 17.2%
Chipseal per total CLM Swept 10% 12% 10%
OVERALL PERFORMA A 0 : e ual 2001 Budgel
a 8 Q =
Cost per manhour per 1000 curb-lane miles swepl $4.41 $4.21 $4.13
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Performance Measurement Data Sheets

Public Works & Utilities

FLEET MAINTENANCE
{Year End 1999)

To provide Fleet Malnlanancs repair requests In an efficlentand effective manner through proactive scheduled repairs
versis reactive unscheduled repairs maintaining cost effectivenass as bud"gj{qd.

(BERVICE'DATA'SECTION:
Total Expanditures for the Division

1,025,671

2001 Budpet

882,081 | S 1,038.616 |
otal # of FTE 8.2 9.20] 9.20
Totel man-hours 1868 Equipmant retated hours 15.301 17,187 17.187
% Of Schedu'ed Repairs 66.70% 68% 70%
% Of Un-Scheduled Rep: 33.30% 2% 30%)
% Of Repairs Completed 100.00% 100.00% 100.00%
‘the eascurces used InjFeriarming the Warkior rendering 2001 Budge!
Program Expenditures 5$882,061 $1,025.071 $1.038.618
{Program FTE's 82 0.2 8.2
gram man-hours 16,301 17,187 17,167
L
] 2 indiCals.the amount of.workipeiformed ocithe amoun B Actu 2001 Budgat
ca.randored. - I
Number Of Scheduled Fizet Maintenance Ropairs 3,868 3,888 4,082
Nur;'nbgr Of Un-Scheduled Flaat Mainlenance Repalrs 1.931% 1,881 1.914
Total Number Of Repalrs Comploted 5,707 5.879 5.673
M Reflact.ths, sen the ama ‘A 2001 Budget
pér t'and.tha resource: Ired 1o/ ) 1 : $
Average Cost Par Repair Performod 162 175 174
|Expenditures par man-hour 58 80 81
|Expandires par FTE 107,678 111,519 112,863
\ 2 - _;,_n_-mm:ewﬁﬁm sriarmancs B 2001 Budget
iare.achieved, of othe: o . . >
iNumber Of Repait Requests Compleled On-Time & Wilhout Error 8,776 §.058 5,953
N Or Repalr Req Complated With Eror _(Re-Work) 22 21 20
Salisfaction Rata 98 6% 70 6% 90.7%

Continue to monitor Scheduled 1o Nen-Schaduled Maintenance Rapalrs with the goal of reaching 70% Schedulad Repair to 30% Non-Scheduled Repairs.
Maintain records 1o analyze data 1o ensure progress ol goal and accountability. A raduction in personnel cests have contributed to addiional savings In

Flaet Cperations.
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Performance Measurement Data Sheets

Public Works & Utilities
WATER METER READING
(Year £nd 1999)
PRIMARY OBJECTIVE: Z
To gather, nwd,andwuthbﬂuumnymlm Symnunmmmwnnhhnqundbhbnmnﬁmdyaudmm bllihnforalmf
service customers on a monthly basis, which Includes tasks associatad with definquent accounts and mwmmrn:hw-almbpmvldo this
smiulnﬂnmutprodudiw means possible by working to improve the efficlency and Mmﬂ:mhthnumlmalmluatbn of our
epuraim and the proemu used.
£ DATA SECTION, : 2001 BUDGET |
# Of Cuslomers/Metars 0332 % 9,300 % 8,300
AT ok e o Goiocm ¥ 2001 BUDGET
Operating Budget - Labor based on hourly ($12.90) ) [ 100.316 $ 98,286 | § 98,142
Total # of Manhours to Perform Tasks 5,041 4,800 4,700
Total Number of FTE's (Tn!al Manhours / 2,080) 24 23 23
MES: ‘Indicate the 1 of work performad o the amoury 2001 BUDGET |
o)
Number Of Meters Read 115,688 111,600 111,600
: l;htlomtﬂp the. T of e | | as YD DO B 2001 BUDGET
cos:p-rmmaaad $ 087]% 088 |$ 0.89
Number Of Meters Read Per Manhour 2298 23.3 237
: Dopict the degme o ¥ 2001 BUDGET |
ved, ore ! of
Of Meter Reading Errors 101 75 50
|Meter Reading Accuarcy Rate 99.91% 9.93% 9993%1
2000 BLUOGET
I#OlepodyMMstemParManMur 2293 2323} 23.73
|

CTION PLAN FOR CONTINUOUS IMP MENT:

With implementation of Banner Customer Informatlon System we have re-sequenced meter reading routes to make the process of gathering monthly

consumption data mara efficient as 1998 data showed an

many years new cuslomers were added to routes in an order that required a meter reader o back track or bypass a meter reading becausa it Is not in the
routa being read. The numbar of meters belng read for 1989 will decrease with the implementation of the Ute Water Customer trades.

improvemeant over 1997, and 1899 showing an Improvement over 1288, Over the courss of
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Performance Measurement Data Sheets

Public Works & Utilities

WATER TREATMENT
{YearEnd 1999)

PRIMARY OBJECTIVE: Current Stals and Federal regulations, Such as Surface Water Treatment Rule niaw in place, require

mmmtmbmmdamwny Thsmmﬁmlaﬂonsrequﬁaaﬂishedmlarmﬂtyofﬂ.ﬁom(
Nephelmetric Turbidity Unit), which is a measure of water clarity. Indusby practice and the desire of treatment plant operators to
pmducawabroﬂighestquautyatallﬂnashasledtoaselfhrposaddeslmdgoalofO‘lDNTUforﬁn%shed\nabrleavingmthy

water traatment plant while maintaining an efficient cperation. s g E AN

: [ 1A : 2001 BUDGET
ameormowm s 474,084 | § 440054 | § 453,321
Bumber Of Active Accounts 9,117 9,200 9,200
|
WM{WMWMmeWml H : 52021] $ 45477 | § 48,614
I_auucmmvmmam) ] 29307 | § 32615] § 2615
Total Treatment Costs (Less Bulk Water Purchases and Operating Capital) $ 357959 | § 42712541 % 445321
AITCOMES: Tncicata the a¢ g P or the ame ACTUAL ¥TD 2001 BUDGET
Treatad Water Production - Million Gallons Per Year 2,007 2,000 2,000
 Treated Water Consumgtion - Millon Galions Per Year 1,813 1,800 1,800
35 " the x T 2001 BUDGET
{a) Chemical Costs Per Million Galons Water Producad s 25928 3000 | § 30,00
|6} Blectrical Costs Per Milion Galions Water Producad s 1460 | § 130015 13.00
|Total Treatment Costs Per Milion Gallons Water Produced $ 178.35 | $ 21363 § 72266
< — 7’ ‘ »7‘ ﬁ 3 ETLH ZOMBIDGE!"
on a.rGect the. -
Percent Unaccourtied For Water 0.7% 10.0% 10.0%
Percent Of Turbidity Raadings In Compliance With Federal Standards - 0.50 NTU 100.0% 100.0% 100.0%
IWGT@mlnmmmmemaﬂ-omm 58.3% 100.0% 100.0%
qumaTummmlnmwmmWme-moN B82.7T%| 90.0% 100.0%

OVERALL _PERFORMANCE MEASURES: Comb
officiency and cffectiveness in a single indicator.
Variance From Desired Intemal Treatment Goal Of 0.10 NTU (minus = better than goal}
Water Treatment Effilency Factor {a+b)/c/43
“ﬁ=m5wmhmwm1dm

1mmb#mmemmeumMmhwwm Overall efficency factor shows an improvement.
mmnmnwmmmmmdo 10 NTU is reachad 100 parcent of ime and Water Treatment Efficiency
Factor reaches 1.00.
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Performance Measurement Data Sheets

Public Works & Utilities

SOLID WASTE REMOVAL
{Year End 1999)

PRIMARY. OBJECTIVE:
To provide quality (limely and conslistent) service to our cuslomers at a more than compatitive prioe by stnving fo| maiﬁtéin the:

SILLITILN B SHYOM IIT8Nd - STIHYWWNS INIWIHYLIA

efficiency of our opetaﬁons
VICE DATA SEC 2001 BUDGET

fing Revenue For The Division $  2044107|5  2043101[$ 2126401

fing Expenditures For The Division $ 2044985|$ 2007006)$S 2152778
[Operating Profit Loss) $ @ls  (ams)s (28675
| Total Number Of FTE's In The Diviskon (includes Administration) 0.34 9.38 0.38
INumber Of Residential Cusiomers (Weekly Average) 10,804 10,900 10,900
Number Of Commendial Customers {Wiekly Average) 728 750 750
Tatal Number Of Customers Servicad (Weekly Average) 11,632 11,850 11,650
Average Monthily Residential Rale $ 046|% 0451 $ 0.45
Average Rats Of Other Service Providers $ 025§ 1025]% 10.25

yopamm&penso{TExpense/#Ofwheks)

|collection Manhours (Weekly Average)

275

Colection FTE's {Manhours / 40)

10

Number Of Residential Oon'alnets Serviced MbeklyAverage) 12,856 13,000 13,000
Number Of Commercial Contalners Servicad (Weekly Average) 1117 1,150 1,150
Total Number Of Containers Serviced (Weekly Average) 13,973 14,150 14,150
; f relations n the amount’ 2001 BUDGET
i SR ireg o, per :

Cost Per Container (Weekly Average) $ 281|$ 285]$ 253
Iworc:mtm Serviced Per Manhour 51.1 515 515 |
24 CTIVENS , n‘am"mﬁw& 2001 BUDGET

e Iy Ty P .
Nunmawlaaasrumissedmm (WeeldyAvemga) 12 5 5
Icug Rate As A % Of Other Collection Service Providers 82% 82% 92%
OVERALL PERFORMA ASUR : o1 © 1988 AL B 2001 BUDGET
(A} Average Number Of Containers Serviced Per Manhour - Number Of Call Backs 51.0 51. 51.44
(B) Cost Per Container X Clty's Raie As A % Of Other Service Providers 260 263 270
A I B (The Higher The Number The Betier Overall Performanca) 19.64 19.58 19.05

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT: CONTINUE TO WORK WITH CUSTOMERS, EQUIPMENT, AND PERSONNEL TO IMPROVE

QUR PRODUCTIVITY TO ACHIEVE OR STAY ABOVE OUR EFFECTIVENESS MEASURES.
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Performance Measurement Data Sheets

Public Works & Utilities

WASTEWATER TREATMENT
{Year End 1999)

PRIWARY OBJECTIVE: m-m.mmmwmmmmmmnfemmrmmm

the anvironment.

2000 Budge!

3,056,811,188
210 210 210
i s amounticl: 1986, 2001 Budget
red And ! e resou i -
Cast Per Milion Gallons of Wastawater Treated $1,001.00 1,084.56 1,048.08
Eﬂesome Line Clsaned Per Man-Hour 0.02 0.02 002

|compitance With Water Quality Discharge Limitations

L

ACTION PLAN FOR CONTINUOUS INPROVEMENT: Stay Informed of ail new treatment tachnologles.
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Performance Measurement Data Sheets

Public Works & Utilities

ION CHROMATOGRAPHY INSTRUMENTATION
{Year End 1999)

PRIMARY OBJECTIVI Bt 5 i IR
Increase the efﬂcloncy and automallon of the drinking water lab by addlng ion chromatography. (lc) Instrumantauon.
This instrument automates the analyses of seven indivldual labor-intensive tasts. Past labor and supply costs of

parforming the seven tests was $11,500 per year. Current costs with the ic instrurnentaﬂon are 84890 pcr,ycar : ,

2000 Budget

Number ol ddnldngwahr quality analysas 16700
e
i perfoiming te: c Ol 600 Aok 2001 Budget
Slan time performing IC analyses $3,575 $3,750 $3.940
|Cost of chemicals and suppiles ] $1,314 $1,380 $1,450
: ndicate the ntof Workiparformad or the 1500 Actug 2001 Budget
Numbers of laboralory analyses per year (related 1o IC) 720 740 760
CY MEASURES: | R "the relatlonstiln o tha nt.o! 2001 Budget
| and the resources req 0 p
Nmmmmmnﬂm(muapmlmwadmmmm) 20% 20%)
|
\

{Note: 1998 figures rofiect full IC implemantation and drinking water certification efforts through the Colorado Department of Public Health
and Environment and USEPA.

(:onunuo to mnnltor labor and wpply conts ol Inn chromalonuphy analyses. Apply annual savings of lab staff time to performing additional
tests without increasing staffing lovals. )
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PARKS & RECREATION

N .-...oz.—-—-l'-__

¢  Parks
¢ Recreation
¢  Municipal Golf

The City of Grand Junction parks and Recreation Department is dedicated to fadilitating
a level of municipal parks and Recreation services and facilities that the citizens of
Grand Junction want and demand in the most efficient and effective manner possible.
This includes providing a wide variety of indoor and outdoor activities in attractive,
dlean and safe surroundings as well as enhancing and preserving the region’s
natural resources. Courteous and knowledgeable personnel strive for excellence

in all aspects of administration, operation and maintenance.
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PARKS & RECREATION

| Director 4
i Joe Stevens i
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Parks i Recreation il Municipal g
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SIGNIFICANT BUDGET ISSUES

Stadium, Lincoln Park-Moyer Pool, Columbine and Kronkright concession contracts open for bid.

Evaluate golf course operations. Decide whether to hire manager on-staff or outsource.

First full year of operation for West Lake Park.

Construction of Eagle Rim Park and opening for use.

Fence top safety covering for softball fields at Columbine and Kronkright.

Implement automated voice registration/facility bocking system to assist in taking course registrations, book facilities, and
lower the need for additional administrative staffing positions.

Continue to reevaluate the Parks and Recreation Activity Guide and determine cost-effective measures to enhance return
on investment.

Remain responsive to community needs and demands and pursue collaboration efforts to address and offer new, creative
and responsive programs in the Recreation Division.

Continue to evaluate and analyze Recreation program delivery and reduce the impact on the General Fund.

increase publication of the Community Cultural Events Calendar from quarterly to six times per year ($1,300 increase).
Begin a purchase program to acquire $10,000 in artwork annually for beautification of parks of public facilities.

Bring Lincoln Park-Mayer Pool and Orchard Mesa Pool “On-line” for additional program registration and facility booking

capabilities/locations.

The track at Stocker Stadium is scheduled to be resurfaced this year.

The PA.system at Stocker Stadium will be professionally adjusted to allow for a good quality sound.

The back stop fencing at Suplizio Field will be replaced with a netting that last longer and be easier to see through.

Purchasing equipment for Canyon View Park to better the condition of the dirt infields of the softball fields.
DepartmentalBudgebtrends 1999 2000
Operatmg Budget $7,120,712 $7,798,433 $7,897 375
Percent Change in Operating Budget 9.5%
Full-Time Staffing 57 62
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Operating Equipment
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Parks and Recreation Administration
Parks Operation - Parks Division
Forestry - Parks Division

Stadium - Parks Division
Riverfront-P&R-Parks Division
Lincoln Park Auditorium-P&R-Prks Dv
Canyon View Park-P&R-Prks Dv
Recreation Administration - P&R
Special Events - P & R - Div A-S.E.
Youth Tennis - P&R - DivB - YS
Other Early Childhood-P&R-DivA-E.C.

Country Western Dance-P&R-DivA-GenR
Cntry Western Line Dnc-P&R-DivA-GnR

Ballroom Dance - P&R - DivA-Gen Rec
Photography - P&R - Div A - AE/SI
Jazzerstep - P&R - Div A - Gen Rec
Jazzercise - P&R - Div A - Gen Rec¢
Yoga - P&R - Div A - Gen Rec

Tai Chi Chih - PER - Div A -Gen Rec
Landscape - P&R - Div A - AE/SI
Creative Wellness -P&R-DivA-Gen Rec
Drama - P&R - Div A - Gen Rec

Tot Tumbling - P&R - Div A - E.C.
Hiking/Walking - P&R - Div A-GenRec
Skiing - P&R - Div B - O Rec

Biking - P&R - Div A - Gen Rec

Fishing - P&R - Div B - O Rec

Pets - P&R - Div A - Gen Rec
Investments - P&R - Div A - AE/S|

» 2000 20m

Labor H 4050065 § 45T, § 412484
Non-Personnel Operating 2744878 2,933,068 234950
Debt Service 134,08 149,060 167,409
Operating 103,745 131508 £7.95¢
[ Subtolal Dpesaling 3 7,120,712 _§ 7,198,433 % 7.097.375
Major Capital 2396 450 236199 s
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$541,228.29
§1,415,869.68
$439,564.58
§246,694.64
§77,119.35
$21,705.00
$475,579.14
§284,531.26
$483.00
$11,084.00
$2,650.00
$2,232.00
$216.00
$6,982.00
$525.00
$1,360.00
$3,654.00
§1,401.00
$597.00
$0.00
$350.00
$30.00
§1,419.00
$432.00
$130.00
$283.00
$681.00
$188.00
50.00
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$660,331.17
§1,611,059.19
$492,636.99
$272,189.62
$90,073.16
$19,638.00
$503,625.13
$283,795.09
$75.00
$13,723.00
$4,785.00
$2,312.00
$221.00
$7,857.00
$567.00
$1,240.00
$3,757.00
$1,496.00
$659.00
$213.00
$372.00
$0.00
$1,456.00
$0.00
$150.00
50.00
$512.00
$0.00
$245,00

§583,483.98
$1,610,230.11
§535,519.55
$277,129.
$92,905.88
$20,014.71
$507,539.67
§290,381.35
$75.00
$13,82091
$5,050.10
$2,419.00
§241,00
$8,479.00
$588.00
$1,290.00
$3,897.00
$1,556.00
$872.00
$249.00
$386.00
$0.00
$1,612.00
$0.00
$156.00
50.00
§533.00
$0.00
§295.00
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Youth Education - P&R - Div B-Y Rec 54,806.00 $4,150.00 $4,325.44
Adult Education - P&R - DivA-AE/SI $3,903.00 §4,309.00 $4,771.00
Music - P&R - DivB- Y Rec $1,000.00 $1,000.00 $1,045.00
Culinary - P&R - Div A - Gen Rec $0.00 $142.00 $170.00
Adult Basketball - P&R - Div B - AS $12,794.00 $8,930.00 $9,273.72
Youth Open Gym - P&R - DivB - YS $229.00 $242.00 $242.87
Youth Flag Football - P&R -Div B-YS $2,548.00 $2,752.00 $4,056.33
Youth Volleyball - P&R - DivB - YS $0.00 $151.00 $151.54
Youth Basketball - P&R - Div B - YS $25,886.00 $43,142.14 $45,950.41
Equipment Rental - P&R - Div B -AS $301.00 $216.00 $225.00
Adult Teanis - P&R - Div B - AS $1,032.00 $0.00 $0.00
Adult Flag Football - P&R -Div B-AS $4,676.00 $3,917.00 $4,130.09
Adult Soccer - P&R - Div B -AS $12,173.00 $13,195.00 $13,371.94
Youth Wrestling - P&R - DivB - YS 54,432.00 $7,129.68 $7,360.05
Summer Softball - P&R - Div B - AS $68,397.00 $70,672.00 $70,997.6%
Fall Softball - P&R - Div B - AS $24,845.17 $26,175.17 §26,315.19
Fall Volleyball - P&R - Div 8 - AS $15,136.00 $13,763.00 $16,662.58
Spring Volleyball - P&R -Div B - AS $8,013.00 $7,526.00 $7,685.74
Track - P&R-DivB - YS $2,505.00 §3,573.00 $3,644.00
Summer Volleyball - P&R - Div 8- AS $256.40 $0.00 $0.00
Gymnastics - P&R - DivB - YS $49.00 $3,063.00 $3,110.05
Rafting - P&R - RecB - O Rec $1,440.00 $1,483.00 $3,445.00
Special Events - P&R - DivB - S.E $5,716.00 $8,447.00 $8,639.30
Arts and Crafts - P&R - Div B-Y Rec $3,066.00 $3,588.00 $3,715.39
Outdoor Events - P&R - Rec B- 0 Rec $2,770.00 $2,784.00 $2,895.00
Dog Obedience - P&R-Div A - Gen Rec $10,285.00 $10,651.00 $11,070.00
Youth Bowling - P&R - Div B - Y5 $1,296.00 $1,609,00 §1,673.00
Rock Climbing - P&R - Div B - O Rec $1,976.00 $1,991.00 $2,023.00
STARS Program - P&R - Div B - Y Rec $18,373.00 §20,384.00 $19,750.85
Senior Recreation Center-P&R-Rec $30,059.00 $46,145.64 $42,888.14
Arts Commission -P&R-Recreation $64,684.00 $63,451.59 $61,491.52
Debt Service - Non-Departmental $44,230.00 544,203.00 $0.00
Debt Service - Non-Departmental $89,793.00 $104,857.00 $167,409.28
Lottery and Open Space-P&R Other Ac $11,500.00 $11,500.00 $11,500.00
Parks Operation - Parks Division $1,872,695.00 $1,703,196.00 $743,010.00
Stadium - Parks Division $4,200.00 $26,000.00 $0.00
Riverfrant-P&R-Parks Division $189,142.00 50.00 50.00
Lincoln Park Auditorium-P&R-Prks Dv $0.00 $36,200.00 50.00
Convention Center Operations - P&R $619,924.33 $1,361,520.58 $2,892,855.36
Convention Center Catering - P&R $451,324.88 $484,763.68 $498,347.60
Canyon View Concessions - P&R $23,765.00 $26,877.00 $27,572.107
Pool Operations -P&R-Swimming Pools §224,191.41 §226,562.59 $220,110.49
Learn to Swim -P&R- Swimming Pools $31,535.00 $30,658.00 $30,830.85
Waterslide - P&R - Swimming Pools $31,903.56 $39,429.38 $36,058.83
Pool Operations -P&R-Swimming Pools $356,454.80 $419,480.55 $270,861.23
Learn ta Swim -P&R- Swimming Pouols $38,479.50 $43,040.00 $43,558.47
Golf Operations - P&R $345,434.42 $360,390.55 $361,585.74
Goif Learning Center-P&R-Golf Oper. $0.00 $21,413.00 $21,590.03
Interim Pro Shop Mgmt-P&R-Galf Oper $146,707.00 $152,399.70 $155,682.31
Golf Operations - P&R 5565,757.42 $614,862.28 $618,852.28
Golf Learning Center-P&R-Golf Oper. $102,418.00 $26,530.00 $26,934.03
Interim Pro Shop Mgmt-P&R-Golf Oper $204,198.00 $279,657.01 $283,068.23
Cemetery Operations $294,041.13 $300,311.99 $273,533.01
TOTAL $9,517,369.96 $10,661,428.88 $11,023,285.32
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Tiara Rado Golf
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Administrative Division

The Administrative Division of the Parks and Recreation
Department is responsible for the overall coordination of the
(ity’s Parks and Recreation Department encompassing over
1,000 acres of developed and undeveloped parks and open
spaces, golf courses, cemeteries, riverfront trails, island and
boulevards,indoor and outdoor swimming pools, the“Barn’,
Stocker Stadium, Suplizio Baseball Field, the Senior Recreation
Center and Two Rivers Convention Center. This division is also
responsible for the implementation of major park improve-
ment programs, park and open space acquisition and
fostering relationships with other units of governments, the
private sector and the general public. The Administration
Division provides administrative support and acts as a liaison
with the Parks and Recreation Advisory Board, Riverfront
Commission, Urban Trails Committee and the Parks Improve-
ment Advisory Board.

Parks Operations

The Parks Operations Division is responsible for maintaining
over 245 acres of developed parks and open space. Addition-
ally, the Parks Forestry Division is responsible for planting and
caring for over 27,000 municipal trees. This division also
maintains street boulevards and landscaping at the Visitor
and Convention Bureau, the Downtown Shopping corridor,
City Hall and Senior Recreation Center. The department is
responsible for scheduling maintenance and improvements
at Stocker Stadium Football Field and all-weather running
track as well as Suplizio Baseball Field. These facilities host
major sporting venues for the entire Grand Valley including
School District 51 and Mesa State College. The Parks Division
works closely with the Riverfront Commission and maintains
15 miles of the 19-mile Riverfront Trail network from Fruita
to Palisade. The large cascading trees that grace city parks,
golf courses, cemeteries and line city streets are under the
care of the Forestry Division. It is the goal of this division to
educate the citizens of Grand Junction as to the importance
of trees to the quality of life while maintaining Grand
Junction's urban forest to the highest of industry standards
for health, safety and aesthetically pleasing value.

( Divis

The Cemetery Division is dedicated to meeting the needs of
families and loved ones coping with the death of a family
member, close friend, or business associate. Operated as an
enterprise fund, the Cemetery Division is very dependent
upon income. Through a diiigent effort to eliminate a General
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Fund subsidy several changes took placein 1997,1998 and
1999 that have been successful in achieving that goal.
Cemetery fees were increased in 1997 but held fastin 1998
and 1999. Anincrease of 3.5% will take place in 2000 and
the need for future fee adjustments will be analyzed
annually. A comprehensive advertising campaign was
developed and implemented in 1999 with significant
increases in sales. The development of the Cremation Garden,
purchase of columbarium and landscape improvements
throughout the cemetery has all added to increased rev-
enues. In the year 2000, staff proposes a plan to provide a
“One-stop shopping” concept by adding a full-time Adminis-
trative Clerk position located at the cemetery thus eliminat-
ing the need for citizens to go to the City Clerk's office.
Cemetery staff will continue to operate as an enterprise fund
and develop new strategies for marketing services available
in a creative way to increase sales and build a positive public
image.

Hoticulture Diisi

The Horticulture Division cares for and nurtures roses, flowers,
shrubs and turf in the city street boulevards, Visitor and
Convention Bureau, the Downtown Shopping Mall, City Hall,
Two Rivers Convention Center and the Senior Recreation
Center. This division’s goal is to provide a safe and aestheti-
cally pleasing atmosphere for all visitors to city parks and
facilities.

Recreation

The Recreation Division provides leisure programming
elements for the Department and offers approximately 950
recreation programs annually, serving more than 250,320
participants. The division encompasses recreation program-
ming and facility operation in recreation, aquatics, and senior
recreation. This division collaborates with various sectors of
the community including education, other units of govern-
ment, non-profit, and business among others in order to
increase resources and enhance service to the community.
Additionally, the staff works cooperatively with the Parks
Division and special interest groups, sports leagues, and
existing and fledgling organizations in providing programs,
fadilities, and special events. The largest segment of program-
ming continues to come from athletics, both from adult and
youth, and swimming, although increases are apparent in
early childhood, therapeutic, and youth particularly as it
relates to afterschool and summer day programs.

DEPARTMENT SUMMARIES - PARKS & RECREATION
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Aquatics Divis

The Aquatics Division provides year-round swimming
opportunities at two community pools and operates as an
enterprise fund. Orchard Mesa Community Center Pool is
jointly funded with School District 51 and Mesa County, and is
on the Orchard Mesa Middle School campus, The pool,
besides serving as a community aquatics facility for public
swim and learn-to-swim programs, s also a practice and
meet site for area high schools and two local competitive
swim clubs. One of the premier outdoor swimming pools on
the Western Slope is located in Lincoln Park. This Olympic size
swimming pool, Lincoln Park-Moyer Pool and Waterslide,
operates during the summer season from Memorial Day to
Labor Day and features a 350" waterslide. Its swim meet
capabilities are one of the three best in the state of Colorado
and in 1997, through the efforts of Colorado Swimming, Inc.,
was selected as the meet location for the 1999 Western Zone
Swim Meet. The meet induded 900 swimmers from the 13
western US states. Both pools’ operations are professionally
licensed through Ellis and Associates and offer Ellis/National
Safety Council lesson programs.

T \ 1l
The Commission on Arts and Culture’s mission is to “create
and nurture a climate and conditions in Grand Junction in
which the arts and culture can thrive and grow.” The
Commission strives to enhance the quality, quantity,
accessibility, and affordability of arts and culture for the
citizens of the Grand Valley. The Commission also administers
the City's ‘One Percent for the Arts’ program to oversee
selection and installation of artwork for major capital
improvement projects involving buildings and parks.

Two Rivers Convention Center

Two Rivers Convention Center is an enterprise operation
located on Main Street in Grand Junction. The 21,000 square
foot facility annually attracts approximately 800 rental events
ranging from major musical concerts, outdoor shows, home
and garden shows, arts and crafts fairs, wedding receptions,
public dances, formal banquets and business meetings. The
largest annual formal dining event each year is the Junior
College World Series banquet, which serves aver 1,200. Many
local civic clubs hold weekly meetings at the facility. Two
Rivers is active 330 days per year and hosts approximately
3,500 event hours annually.

Two Rivers also offers off-site catering for events in the Grand
Junction area and currently holds the contract for concessions
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at Canyon View Park.

In October of 1999, an architectural firm was selected to
proceed with design and construction documents for the
upcoming renovation and expansion of Two Rivers. Itis
anticipated that construction will begin in early 2000 with a
completion date of late 2001. '

Two Rivers staff began working on a strategic management
plan in September of 1999. This plan will provide a read map
for improvements in service levels and allow goals to be set
to meet community expectations. The mission of Two Rivers
Convention Center is to provide quality services and innova-
tive resources to support social, business and special events
within the facility or off-site locations in the Grand Valley
area,

Golf Courses

Grand Junction owns and operates one 9-hole golf course in
Lincoln Park and an 18-hole facility at Tiara Rado just west of
the City at the base of the Colorado National Monument.
Both courses are utilized extensively and operate on an
enterprise basis. High-level maintenance functions are
provided by City staff. A new driving range was opened for
use in 1999. The range features learning centers for all
aspects of golf as well as adjacent restrooms. The City is
currently operating pro-shop operations and contracting out
food service operations at Tiara Rado.

MAJOR ACCOMPLISHMENTS 1998 AND 1999

Administration

o Hosted 1998 Colorado Parks and Recreation Association’s
Annual Conference.

e Received two Columbine Awards for excellence in
Programming and Maintenance.

¢ Selected as one of nine cities worldwide invited to
participate in the international parks and recreation
finals of “Nations in Bloom”to be held in Hammamatsu,
Japan, February 2000.

o Broke ground at Eagle Rim Park.
Implemented scholarship programs for STARS and
Learn-to-Swirmn activities.

¢ Opened driving range at Tiara Rado Municipal Golf
Course.

o  Built restroom at Westlake Park and seeded grass area.
Completed entire administrative staff training on Class
system software.



Participated, through combined efforts of western
Colorado parks and recreation departments, in the

Western Colorado Second Annual Senior Games assisting

in increasing attendance by almost 50%.
First full year of operation of the Canyon View Baseball
Field.

Parks Operations

Installed new playground equipment at Paradise Hitls
and Hawthorne Park.

Replaced playground protective surfacing at Spring
Valley | & Il Williams, Duck Pond, Melrose, Pomena and
Duck Pond Ridges Parks.

Built and installed parks regulation signs for all parks.
Replaced surge tank at Orchard Mesa Pool as well as
removed lockers, partitions, sinks, stalls from locker
rooms at Orchard Mesa Pool for remodel.

Removed, plastic coated and reinstalled all lifeguard
stands and diving board stands at both Orchard Mesa
and Lincoln Park-Moyer Pool.

Crack seal and seal-coat all asphalt sections of the
Riverfront Trail.

Installed irrigation system and prepared a seed bed for
turf at Jr. Service League Park.

Installed memorial bench pads and benches along the
Riverfront Trail.

Installed a new roof on the Lincoln Park Auditorium
(Barn).

Forestry

Construction and planting of the Two Rivers Convention
Center water falls.

Achieved Tree City USA status for the 15® consecutive
year.

Received the National Arbor Day Foundation Growth
award for the 4™ time and 3 years in a row.

Colorado Tree Coalition award for“Battle Against the
Bugs” sprayer truck.

12™ Street landscaping north of the roundabout.
Completed a city-wide tree inventory.

(emetery

Development of the Cremation Garden with 64-nich
columbarium, rose garden for the scattering of cremated
remains and “Living Tribute” Memorial Tree Forest.
Perimeter landscape along entrance roadways.
Developed and implemented an advertising campaign.
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Sports Fields & Facilities

Completed, started maintaining and opened for practice
3 new soccer/multi-purpose fields at Canyon View Park.
Added supervisory position to oversee the maintenance
of all the athletic fields within the Parks and Recreation

. Department.

in the spring of 1999 completed major renovation of the
Stocker Stadium football field.

In the fall of both 1998 and 1999 we hosted the Grand
Valley Kennel Club’s annual dog show at the baseball
field at Canyon View Park,

Put in an 18-hole disc golf course in the undeveloped
portion of Canyon View.

Hosted Colorado State High School girl's softball
tournament at Canyon View and Kronkright Fields.
Installed insulation and heaters in the Grand Shelter
restrooms at Canyon View Park allowing us to leave the
restrooms open year round.

Replaced the field lights and poles at Suplizio Field with
new taller (100°) poles and new light fixtures.

Installed a new weather station at Canyon View that
helps operate the irrigation system more efficiently and
according to actual weather conditions. ’

Recreation Division
Recreation Administration

Parks and Recreation Seasonal Activity Guide expanded
to 3 times per year with continued increases to quality.
“Message-on-hold” digital tape for customers on“phone
hold"implemented for additional marketing and service
implemented performance measures.

in 1998, a total of $17,605 in donations and contribu-
tions was raised to help offset program expenses and
participant fees.

tn 1999, as of October 1, a total of $22,500 in donations
and contributions has been promised to help offset
program expenses and participant fees,

Recreation Programming 1998

Volunteer hours for all areas combined totaled 7.93 FTEs.

More than 950 programs ran throughout the year.
Implemented new NFL-Flag youth football program.
Received $1,000 denation from Okagawa Farms and
$1,000 donation from Orchard Mesa Lions and $1,360
from schools for the STARS program.

Implemented 3" grade basketball program for boys and
girls.
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Received $3,000 donation from Meadow Gold Dairies for
Youth Basketball.

Conducted NBA 2Balf program - first year offered in the
Nuggets franchise area.

Received 52,500 in grants, incentives, and donations
from the United States Tennis Association (USTA),
Intermountain Tennis Assodiation (ITA), and Colorado
Tennis Association {CTA) for the Youth Tennis program.
Hosted State ASA Softball Men’s Championships
Tournament in 1998 and 1999,

Hosted Sectional competitions in NFL/Gatorade Punt,
Pass & Kick, Rockies Baseball and MLB/Fleer Diamond
Skills Challenges.

Implemented new Adult Fiag Football league as well as
anew Adult Spring league softball program.

Received an additional $8,745 in grants, donations and
contributions for other programs and events from
various sources.

Recreation Programming 1999

Received NFL Charities Flag Football Grant $1,000.
Received NRPA Healthy Lifestyles Active Living Grant
$1,000.

Received SD-51 Safe and Drug Free Schools Grant
$4,800 for after school program at Lincoln Park
Elementary.

Received $5,500 donation from Meadow Gold Dairies for
Youth Basketball.

Received $4,500 in grants, incentives, and donations
from the United States Tennis Association (USTA),
Intermountain Tennis Association (ITA), and Colorado
Tennis Association {CTA) for the Youth Tennis program.
Received $2,000 donatien from Okagawa Farms and
$2,000 donation from Orchard Mesa Lions for the STARS
program.

Received $1,700 grant from Early Childhood Connec-
tions, via the Center for Independence, for the imple-
mentation of an early childhood program to include
children with disabilities.

Agquatics

Recognized by Ellis & Associates as being one of the first
agencies, nationally, te instruct the Aquatic Rescue
Professional class. Instructed and certified three
members of the Grand Junction Fire Department.
Awarded the Etlis & Associates 1998 Bronze National

198

Aquatic Safety Award. Grand Junction Pools ranked in
the top 11% of aquatic facilities internationally.
Successfully hosted the five day Western Zone Champi-
onship Swim Meet involving 900 swimmers taking part
in the activities from thirteen states.

Replaced lockers, flocring, deck material, hotwater
heater and surge pit at Orchard Mesa Pool.

Commission on Arts & Gl

Donated $25,000 annually in City and State funding to
local cultural organizations for arts events and projects.
Produced the first and second annual Arts Expo - A
Showcase of the Arts at Two Rivers to promote area arts
organizations, activities and artists.

Updated and republished The Sourcebook: A Directory of
Grand Junction Area Artists and Arts Organizations.

Senior Recreation Center

Participated in/organized Western Colorado Senior
Games.

Participated in the formation and workings of the Task
Force for Grand Junction Community Center.

Two Rivers Convention Center

Hired new manager July 6, 1999.

Hosted Western Slope’s Inaugural Reception for
incoming Governor Bill Owens.

Hosted first time shows including Polaris, Colorado
Bowhunters, Bugle Promotions Hunting, Fishing &
Sports Show, National Sales Merchandise Show.
Continued to serve as site for annual events including:
Chamber of Commerce Annual Meeting and Business
Showcase, Junior College World Series Banquet, RPI Boat
& RV Show, Chrome & Thunder Car Show, Gun & Knife
Show, Arts & Craft Shows, Home & Garden Show, Rocky
Mountain Elk Foundation Show, 9 Health Fair, Gold Rush,
Lions Club Carnival, Public Dances, Gem & Mineral Show,
NRA, Ducks Unlimited, Community Hospital Foundation
(Gala, County of Mesa Meetings and Planning Sessions.
Worked with V(B in planning upcoming Colorado
Municipal League 2000 Convention.

Selected and contracted an architectural firm to prepare
design/construction documents for facility renovation/
expansion and tentatively set start date for the fourth
gquarter of 1999.

Initiated Strategic Management Planning process with
two-day workshop.for all TRCC employees during which
core values, mission statement and vision statements
were developed.



Performance Measurement Data Sheets

Parks & Recreation

STADIUM
{Year End 1999)

To provlde the blst possible athletic fields and facllities for both basoball and football‘

: DATASECTION? 2001 Budget

Total Operating Expenditures for the Division (100-713) $ 184917 | § 354443 8 250,383
Total number of FTE's in the Division 350 3% 3.50
% of Budget allocated (o this function B80% 80% 0%
% of FTE's utilized by this function 80% 80% 80%

Total Program Qperating Expenditums

§$147,934

2.8

28|

28

[Program FTE's
Program Man Hours & 2,080 par FTE, per Year

5624

5,824

5,824

FOOTBALL & TRACK STADIUM: # Of Evenl Days

2001 Budget

BASEBALL STADIUM: # Of Event Days 89 [ 89
TOTAL # OF EVENT DAYS 156 158 158
efiect. f untiol 2001 Budge!
Cost Per Event Day 048 1,818 1,843
Event Days per Manhour 0.027 _0.03 0.03 |
3 ey o to 999 2001 Budget
™ ol he quality.ofi
Number of Event Da;rs Where A Congplalnt Was Registared 9 5 5
% Of Event Days W/O Complaints 94% 97% 87%

Kaep the track of compiaints regarding overall facility.

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Keep accurale records of all cuttural maintenance of the turf. This will allow us the ability to look back and see what has workad and what has not.
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Performance Measurement Data Sheets

Parks & Recreation

CANYON VIEW
{Year End 1999)

IPB!MAEY OBJECTIVE;

To provide the best possible athletic fields possible for softball and soccnr.' multi pi.lrposa

ERVICE DATA SECTION: “Achual 2001 Budget
Total Operating Budget for the Division {100-716) s 253844 | § 513825 § 517,539
Tolal number of FTE's in the Division a.25] 8.25| 8
% of budget allocated to this function_ 70%} 70% 70%
% of FTE's utilized by this function mgL 70% 70%

Program Owwnn Expondlium $177,691 $350,530 $362,277
gram FTE's : 5.8} 5.8] 58
m Man Hours @ 2,080 per FTE, per Year 12,012 12,012 12,012
T icate tho £ of work; per or; the amo 9 Actia 2001 Budget
uare Footage of Softball Fields Maintained 353,022 353,022 353,022
|square Foolage of Soccar Fields Maintained 1,222,554 1,222,554 1,222,564
Square Footage of Multi-Purp /Other Turl Mahtalned 614,872 814,872 814,872
TOTAL: Square Footage Maintained 2,390,448 2,390,448 2,390,448
¥TD TOTAL S0. FTG, MAINTAINED - Basad on % of the Year 2,380,448 2,390,448 2,380,448
1 ‘Raftoct tha relationship’ bohno'_ amount of W 4900 Actua 2001 Budget
d and the rescorces | o; O s 3%
Cost per Square Fool Mainatained 0.07 02 0.2
# Of Squara Fest Mainatained per Manhour 199 189 199 |
CTIVE? mod.’gi‘-mﬁiﬂiﬁ’"’ sanc Actus 2001 Budget
‘ach or v reflact the quality of, nece. S
urf Quallty Index Rating (Best Possible = 1.00} 0.7 1! 1]
Discounted Square Footage of Tud = (Total Sglﬂﬂ Footage X Inda:} Rating) 1,673,314 2,380,448 2,390,448

ACTION PLAM

not.

| FOR CONTINUOUS IMPROVEMENT:
Keep accurate records of all cultural maintenance of the turf by area. This will allow us the ability to look back and sae what has worked and what has

200




Performance Measurement Data Sheets

Parks & Recreation

FORESTRY DIVISION

(Year End 1999)

PRIMARY OBJECTIVE: " "= M

To enhance and protact.the clty's lnvcntwy of trees by increasing averall service. parformance.

ERVICEIDATA SECTION: 3 899 R, 2001 Budget
Total Oparating Budgst for the Division {100-712) s 430122 | § 478,088 | § 542,069
Total numbar of FTE's In the Division i 7.25] 7.25 . 8.25
% of budgat sliocated to this function 100% 100% 100%
% of FTE's utilized by this function 100% 100% 100%,

Program Expondltural

2001 Budget

: $542,068
|Program FTE's 7.3} 7.3] 83
|Pregram Man Hours g 2,080 per FTE, per Year * 15,080 15,080 17,160
OMES: It .of Work per g 2001 Budget
K 19| ’
Number of Trees {Baginning of Year) 27,500 27,500 27.950
|# of New Traes Piantsd 414 450 500
Of Treas Removed az7 200 150
| TOTAL TREE INVENTORY [End of Period) 27.587 27,750 20,300
umber of Treas Trimmed (YTD) 870 2,500 3,500 |
umber of Trees Sprayed (YTD) 8,266 9,500 10,000
INumber of Trees Ralsed (YTD) 743 2,500 3,000
TOTAL NUMBER OF TREES SERVICED (YTD} 11,620 14,500 16,500
AENCY/ MEASURES:  Tha re stiean the amount of 0. 2001 Budget
‘and. HTES . ta;
t per Tree in tnveniory * 15.88 17.2¢ 18
|# Of Troes in tnveniory Maintained per Manhour * 1 1 1
|cost per Tree Servicad 10.85] 18.00] 15.00
I# Of Trees Serviced par Manhour 1.54| 1.25 1.15
i v

2000 Budget

[Nuember of Diseased or Otheswise Unhaalthy Traes

|Number of Healthy Trees _

Percentage of the Tree inveniary that is Healthy

85.00%

' The Forestry Division's goal is to decrease removals, increasa plantings, and achiave an avery 3 o § year timming rotation. To achieve thesa goals we
will design and develop a division reorganization plan that will more efficiantly distribute empioyees and equipment. Also up-date the tree Invenloty ona
dally bases by processing tree work request orders, and inspect treas for hazards and over all health on a yaarly bases.
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Performance Measurement Data Sheets

Parks & Recreation

CEMETERY DIVISION
(Year End 1999}

PRIVARY OBJECTIVE - : - —~

o th mamber f compine

Total Budget for the Division ‘
Total Number of FTE's in the Division 5.25) 525 5.25
olal Number of Man Hours at 2 080 per FTE 10,920 10.920 10,820
% of budget aliocatad o this function 70% 70% 70%
% of FTE's utllizad by this function 70% 70%) 70%)

sura the ras usad In performing tha workon 1865 Atlua 2001 Budgst
Program expenditures $202,610 | _§224.465 $192,729
Program FTE's a7 ald 3.7
Program Man Hours @ 2.080 per FTE, per Year 7,696 7.688 7,696
i indicats the amouola! Work per onte amount 2001 Budget
8 i
Number of irigated acras maintained 32 a2 }2
Tolal: Square footape of Maintained Tur 1,393,920 1,393,920 1,383,920
1998 Attua 2004 Budget
l ost per Square Fool Maintained 0.14 18.0 0.13
|# of Squara Feet Maintained per Manhour _ 181 181 181
i 3 i DeplEt the degree to which per ‘Actuz 2001 Budget
achleved, or, refloct. ality of | =
Turf Quality Index Rating, 1. = High .01 = low 0.05 0.08 0.09|
69,896 111,153 125,452

[Discounted Square Foatage of Tur = (Total Square Footage x lru:ln: Rating)

mast efficient and timety manner as possibie.

The Cmotw DMsioﬂs goal is lo rrlalnmln ali camalery turf areas (o the highes! of industry standards and provide the citizens of Grand Junction the
quality of turl that enhances an aesthetically pleasing atmosphers. To achieve thesa goals wa will design
and develop an action plane for turl care, and monitor all cemetery grounds on a weekly bases

Also, maintenance crew assignments will be adjusted as nacessary to mow, trim and complula all other duties in tha
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Performance Measurement Data Sheets

Parks & Recreation

GENERAL RECREATION
(Year End 1999)

Provide a diversa range of general recreaion programs to an increasing nember of participants of all ages.

SERVICEIDATA'SI %o Actu 2001 Budget

Total Recreation Division Exponditures $ 24m4s3f8  3303%5|S 473175
Total Recreation Division Revenues 1,720,259 1822125 1,610,180
Total # FTEs within the Recreation Division 432 44.00 45.00
Tolal hours (@ 2.080 per FTE 96,138 91,520 93,800
Total # Volunieer Hours 13,041 15,000 15,000
% of Budget Allocated to Recreation Division 100 100% 100%

$851,M15

IGeneral Fmamum Program Revenues 414,803 434,820 452,505
% of Total Recreation Division Allocated to General Recrsation 0.38 038 039
IGengraI Recreation Program FTEs 10.55 1200 14.00
|General Recreation Valuntser FTEs 2840 3| 35
DUTE : ‘ ficate 2001 Budget
# of Program sassions offered 582 600 840
of Program sessions canceled 58 80 84
of Program sassion paricipants (NOT duplicated) 26,657 30,000 32,000
L
2001 Budget
$712,880
: ] 228
# of Polential Participants 135,000 137,000 137,000
% of Target Population Actually serviced 0.20 022 023
Ed S MEAS - 199 2001 Budget
; the
% of Canceled Programs 0.10 0.10 010
% of Satisfied Customers 97. 88% 88%
|Cost Recovery Ratio (Revenue to Expensa Ratio) 084 .82 0.63

incorporate CLASS (o define # of program contact hours.

Year end notations: Refining of this segment of performance maasures needs to continue. . much difficulty has been experienced in establishing and
following standandized tracking and reporting procedures between two separate program supervisors, CLASS, and changing front office staff. Both cost
to program participants and cost to the department of each individua! participant has decraased as participation continues 1o rise. Next year will
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Performance Measurement Data Sheets

Parks & Recreation

AQUATICS
{Year End 1999)

MARY OBJECTI

Wﬂnﬂrﬂnﬂonﬂcmﬁhﬂlﬂmmu«ﬂ(wﬂoﬁwﬂwﬁuwmwmﬂw poolullm

munwmpamdmﬂfallaguuuoppahﬂtybbﬁld andnﬂuhln!ﬂﬁmamﬂcsldlhardon}oyum

SERVICE DATA SEGTION: LT 2001 Busigst

Total Racreation Division Expenditures $ 24m493|$  3320355|$ 4733175

Total Recrnation Division Revenues > 1,720,250 1,822,125 1,810,180

Total # FTES within the Recreation Division 82 44.00 4500

Totat hours € 2,080 per FTE 96,139 81,520 83,600

Total # Voluntser Hours 13,041 15,000 15,000

% of Budget Allocated to Recreation Division 100 1 100%)

T 2001 Buxiget

Aqueics Program Expenditres $682564 | $ 758,171 § 601,420

Aquatics Program Revenues 511,026 561,103 498,528

% of Total Recreation Division Allocaled to Aquatics 028 0.23 013

\Aguratics Program FTES 15.836 18.00 16.10

THOUTCOME: % the smount of work acrormed of the 7 2001 Budget
amount of sarvice ri : &

# of Program sessions offered (actual sessions (indl. T/Th, Sat, etc.) 2 30 3s

# of Program session participants {duplicated) 183,000 169,000 170,100
of Program dlasses offered 858 662 669

{4 of Program dlasses cancaled 3 68 68 67

EASURES; Rofiact tha relationship o of 1900, 2001 Budget
vork performed and the resources required to,

Aquatics Program Cost $682.564 $750,171 $601,420
werage Cost lo participant 313 332 293
of Polential Participants ) 135,000 138,000 138,500

1% of Teret Population Actually sarviced 1.21 1.24 1.%

|Cost Recovery Ratin 0. 0.74] 0,

Continue to refine tracking of measures, determining what is relevant to performanca. Complets revision of performance measure data s required.
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Performance Measurement Data Sheets

Parks & Recreation

SENIOR RECREATION

{Year End 1999)

IPRIMARY E

mmwdmmmnmwmmnwdm (age 504) mmmhmdhmm
mmmmwmwwmumw

l

Total Recreation Division Expenditures 2429493 §  33%0355($ 4733175
Total Recreation Division Revenues 1,720,258 1,822,125 1,810,180
Total # FTES within tha Recreation Division H2 44,00 45,00
[Totat hours @ 2,080 per FTE 06,130 . 81520 53,600
Total # Voluntser Hours 13,041 15,000 15,000
% of Budget Aflocated to Recreation Division 100% 100%, 100%

2000 Budgel

3% of Totad Recreation Divsion Budget Aflocated to Senior Racreation

0.017 0.025 0.024
Program FTEs 0.005 125 225
Voluntoer FTEs 33 35 a5
QUTPUTS 7 0E 2001 Budget

2000 Burkpsl

2001 Budget
Cost Racovery Ratio (Revenua/Expense) 0.27 0.25 028
% of Canceled Programs % 10 109
% of Satisfied Customens 08%) 08%: BB%;

significant, Percentage of canceled programs s still very low, consistent with findings of last year. Nead to add more diverse amay of courses, adding to

the total complemant. Need to increase fees to secure greater cost racovery.
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Performance Measurement Data Sheets

Parks & Recreation

TWO RIVERS CONVENTION CENTER
(Year End 1999)

n —- - = S

m.mmmmmwmmmmmummmMuﬂ
munmwumwummnmmmmmwmm“
anquels, stc. Respond to changing needs of diverse customer base while operating efficlently, cortinually striving to efiminats the facility

 DATA ) 11990 Ackel 2001 Budiget
Operaing Reverue ] 7303201 $ 826,102 § 858,147
Total Number Of Hows For :
Banquets 812 918 055
Sormirars ond meelings 1577 14 1,855
| Trade Shows Includes school gradustions 718 812 845 |
| Entertainment Events ) 349 5 41
Servica Clubs 748 844 878
Total Number Of Meals Sold 39,563 44,752 48,512
sm | used In per g the work pring 998 AT 2001 Budgst
mm $ TO75|S 1,084,181 $ 110175
otal Personnel hours ] $ 31,600 35,000 37,050
FTE's € 2.080 Hours par FTE ) 15.00 17.31 17.81
I fha amount of work paciormed ot ¥ ‘ 2001 Budget
Tt Nurrber Of Evert Hours 42 3440 3.304
CENCY MEASURES: Reflact the relatirahip between the amount Ao 2001 Budget
et i the | ad (5
fing Cost Per Event Hour $ 201 = 2
Personnel Hours Per Event Hour 14 8 8
JRES: Depict the dagroe ko which performance 1868 Ach 2001 Budgat
vos of, 5
Nat Cpardw Incoms (Lnss) $ (208, (238,058 (24;8‘231
|Reverue Per Event Hour 17260 2251 2251
| Cperating Income (Loss) Per Event Hour A {4920 (88.00 {48.00
9, Of Customers Satisflad o1 8%
i i

m“mpmwim

Continue food iwentory and cost-control measures.

Cortirus to evaluals cost-effactivensss of banliquor services.

Re-engineer menu {including prices) to meximize cost effectivenass of food.

Year-end nolalions: Custormer satisfaction is at an dl-ima high. Increase in tha muber of event hours has driven down the operating cost per event
hour, yet the overal net operating loss has also increased as the opemating loss per event hour has risen. We must decrease the operating loss per

fevert hour: ona way has diready been initiated with a room rental chamge being axided to food purchase (new in 2000) in addltion to increasad room
rertal rales). Ravenue per evert hour continues to decressss, but shauld be reversed in 2000 bacause of the above. The cost recavery for operations
has continued to improve. Renovations. plans continue to be solidified, and renovation will intenupt aperations somewhat In 2000 and 2004
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Performance Measurement Data Sheets

Parks & Recreation

LINCOLN PARK GOLF

(Year End 1999)

PRIMARY OBJECTIVE:

maintenance costs.

To provide the public a quality golf course, at a compatitive price, while recovering at least 100% of the operating and

|uncoln Park @ hole rats $ “1000]'s 1050 11.00
|Adobe $ 100]$ 13.00 | unkown
Ichipeta s 10.00 | § 1050 funkown |
|Mortrosa $ 14008 14.00 | unkown
|rise [ 1700|$ 17.00 |unkown |
[Ddta S 10.00§ 11.00 | unkown
Battlement Mesa $ 1600 $ 14.00 | unkown
Deer Creek Village $ 1200] 8 12.00 | unkown
Rangely 5 8.00|S 8.00 | unkown
Gienwood Springs $ t800|$ 19.00 | unkown
|Average other area courses H 1300($ 13.17 | unkown
= r ¢ O P 2001 Budget

Expense $450,404 $521,843 '$534,358 |
Improvemant Expanse 41,847 12,560 4500.0)
|Total expanse §  482141.00] § 534203 | § 538,858 |

: d, o ctfwrvise. raflect the of peformance. :
Cur rate as a % of aversge competition 7% 80%] unknown
Dparating revenue 5 418,529 | § 558884 |§ 571975
|Operating coverage ratio ' 03% 107% 107%
L
A AN US IMPROVEME

The goal for owr operating coverage ratio is 1,02, This number aliows us to meet our cerating costs and generate a fund balanca for future projects. In
1689, the coverage ratio was missed due to the JRS, inc. buyout and the firing of the BLN managemant group. it will take abota 2 years to recover the
|fund balance with tha currert budgeted numbera. With the pro shop operations in-housa, it will ba important to monitor the pro shop operations, The
business plan has the operations broken out by month for montoring purposes. The banner system can only be montored on a quarterly basis.
Consequantly at this point in time the pro shop will ba monitored acn a quartery basis. Securing a good cart lease is important in the progress of the pro
shop.
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Performance Measurement Data Sheets

Parks & Recreation

TIARA RADO GOLF

{Year End 1999)

CEDATA 909 2 2001 Budget
¢ Groon Foes
Park 8 hole rate s 1000/ $ 1050 $ 11,00
i $ 11008 13,00 | unkown
Chipeta $ 10008 10.50 | unkown
Monirose s 1400 $ 14.00 | unkown
[Rifle $ 17.00] $ 17.00 | urkown
|Detta $ 10.00]$ 11.00 | unkown
|Batiiement Mesa $ 16001 $ 14.00 | unkown
|Deer Creex Village $ 1200($ 1200 | unkown
[Rangey $ soo|s 8.00 | unkown
Glerwood Springs $ 19.00]$ 19.00 | wnkown
Average other anea courses 3 13.00| $ 13.17 | unkown
thr resources used In performing the work or e ol 2001 Budget
Expansa $717.954 $001,108 $923.455
Improvemant Expensa 147,530 18,940 5,400
otal expense $865,484 | § 921,043| 5 028855
te the amcunt o performex or tha an 2001 Budget
number of rounds played B 89,160 86,000 85,000
URES: " Raflect the relationship be the amount of wor 089 Akl 2001 Budget
and the resources to
cost per round $ a05|$ 1048 $ 10.74
|Ravenwe per round $ 855|$ 1117 $ 11.44
X ; to Which performance 2001 Budgat
jactives am actileved, or othevwise the, , of,
Our rate a3 a % of average competition %] ) unknowm
Operating revenue $ 832760 | § 965237 | § 984,736
|Operating coverage ratio ' 1@' 105% 106%

Thegoalforu.ropecaﬂngmrageraﬁolsmz MmmrMmmnnm”wﬂumsuaﬂgamaﬁsﬂmtammm In
1999, the coverage ratiols distorted because there were a lot of costs in major capital and opersting capital to cover the JRS,inc. buyoul and the BLN
firing, that are not included in the overage coverage ratio. There was a lamge transfer in from the expansion fund to cover the respective buyouts and
sattiemants, The fund batance gained about $80.000 from the transfer. it will take about 6 years to get the exapnsion fund all the way back 1o whole.
With the pro shop operations in-housa, it will ba important to monitor the pro shop operations. The business plan has the operations brokan out by
month for monitoring purposes. The banner system can only be moniored on a quartarly basis. Consaguently at this point in time the pro shop will be
monitored aon a quarterly basis. Securing a good cart laasa is imporiant in the progress of the pro shop.
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VISITOR & CONVENTION BUREAU

e . 'l

¢ Tourism Marketing

¢ VisitorCenter
¢  Group Marketing/
Convention Servicing

The Grand Junction Visitor & Convention Bureau is a department of the City of Grand
Junction whose purpose is to proactively market the Grand Junction area in
external markets resulting in the positive economicimpact of visitor dollars.

NDaing UOHUIAUO) B JOYSIA



Director .}'
. Debbte Kovalik |

Tourism i Visitor B Group Marketing \
Marketing | Center | ConventionServicing |

|
"
el

SIGNIFICANT BUDGET ISSUES

Revenue

The addition of 165 hotel rooms to the local market in the past twe years (115 in Grand Junction, 126 in Fruita) has affected
1999 lodging tax receipts. Collections were on track with projections through May, but declined during the summer travel
season for the first time; the Visitor Center also reported decreases in domestic visitors during the same period. Other cities in the
region are reporting similar trends, but a renewed state-funded advertising campaign is expected to produce positive results
throughout Colorado. The VCB projects increases of 4% per year for 2000, 5% for 2001, and 4% each for 2002-2003.

Expenses

This two-year budget reflects a strategy of shifting resources from traditional print advertising to interactive website marketing.
This responds to changes in consumers’ methods of obtaining travel information and making travel plans.

o  (onduct additional research projects:

Website visitors

800-line inquiries

Overnight Visitor Study

Update economic impact study

Visitor Center improvements:

Landscaping

Interior upgrades (carpet, lighting)

Exhibit replacement

Add new staff position to initiate and manage website promotions, contests and special packages; coordinate media visits;
manage local public relations; research and author menthly newsletter

e  Special marketing campaign prior to Winter Olympics targeting selected areas of Salt Lake City

o  Attend two international travel trade shows; World Travel Market in London, and ITB in Berlin

Operating Budgetg ‘ 1
Percent Change in Operating Budget 10.6% 2.7%|
Full-Time Staffing 6 7 7
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Contingency
% Operating Equipment
Debt Service _nm

Labor
% -

Opertig
3%

1 25 o

Labor $ HSEV § 79300 § w1781
Hon-Faruanasl Operating sr3e? A5 nine
Debt Sarvice 20806 306 29,806
Operating Euipment 12,449 13,700 12,000
C Seirtotal Operating 3 T03AT § 1,146,701 3 1177,658

Major Capital

EUND  ORGM ORGN DESCRIPTION

102 14121 VB Marketing 8rochure $46,504.00 $44,000.00 $47,000.00
102 14122 VCB Marketing Photography $5,000.00 $3,000.00 $3,000.00
102 14123 VCB Marketing Summer Promotion $750.00 $750.00 $750.00
102 14131 VB Marketing Familiarization Trips $4,682.00 $6,175.00 $6,286.00
102 14132 VCB Marketing Convention Servicing $8,024.00 $10,658.00 $11,418.00
102 14133 V(B Marketing Printing $4,750.00 $1,800.00 $7,315.00
102 14134 VC8 Marketing Pow Wow $1,746.00 $1,950.00 $2,465.00
102 142 V(B Administration $932,263.88 $1,036,180.01 $1,056,855.04
102 1431 V(B Volunteers $11,913.00 $12,382.00 $12,803.00
102 902  Contingency and Reserves 5$0.00 $15,000.00 $15,000.00
102 904  Debt Service - Non-Departmental $29,806.00 $29,806.00 $29,806.00

TOTAL $1,045,438.88 $1,161,701.01 $1,192,698.04

B T r——

(NS - .
1950 W91 A9ST 993 19941 9es

T T TR T ey s

B =

Employeesby Division | 1990 | 1991 ,mz,f 1993 | 1994 | 1995 | 1996 | 1997 | 1998.| 1999 | 2000 | 2000
Administration 1 2 3 3 3 3 3 3 3 4| 4
Sales 0 1 1 1 1 2 2 2 2
Visitor Center 0 | o 1 1 1 1 1 1 1 1 1
i ] ) (e [ S ] 0 [0 50 G Dl
210




The V(B provides tourism marketing services for the City of
Grand Junction. While all of the Bureau’s marketing efforts
are interrelated, operations are focused in three distinct
areas:

¢ Tourism Marketing

o  Visitor Center

o  Group Marketing and Convention Servicing

Tourism Marketing

Advertising in selected national, regional and state-wide
publications focuses on attracting leisure travelers to the
Grand Valley. Potential visitors respond to these ads by
calling the VCB's toll-free number or visiting our website to
request a free visitor quide; over 10,000 calls and 35,790 web
visits were received in 1998. The major components of the
tourism marketing segment are:

o  Print and distribute over 300,000 Official
Visitor Guides annually

¢ National and regional advertising
Public relations campaign

o  |nternet website

Visitor Center

The goal of the Visitor Center is to increase overnight stays by
providing visitors with personalized information about the
activities and attractions in the Grand Valley. Open 7 days a
week year-round, the Visitor Center is staffed by 75 volun-
teers who serve as local ambassadors, providing visitors with
an introduction to our community. The demographics of our
visitors has changed significantly since state-wide marketing
ended in 1993:

1993 1998 1999*
Total visitors 33,813 32,407 27,154
Out-of-state 29,074 19,342 15,664
In-state 3981 10,957 9234
International 758 2437 2356
*Through 9/30
; Marketi i tion Servici

The Group Sales Division focuses on (1} attracting meetings,
conventions and tour groups to Grand Junction and (2)
providing assistance to those groups while they are in our
City. Prospective group dlients are developed in a variety of
ways:
M Personal contact with prospects at
industry trade shows

21

(2) Direct mail campaigns

(3) Co-operative promotions

{4) Membership in industry organizations

(5) Inquiries received as a result of prospect’s
awareness of Grand Junction

(6) Personal sales calls

)] Educational/familiarization tours

Utilizing the sales methods listed above, the Group Sales
Division has built a database of over 1,000 contacts. The sales
staff continuously prospects, qualifies and works with these
clients to convince them to bring a group or groups to Grand
Junction. Fifty-three percent of the sales leads issued in 1998
resulted in confirmed businesses; through the third quarter
of 1999, 38% of sales leads issued have resulted in confirmed
business.

MAJOR ACCOMPLISHMENTS - 1998-1999

o  Released research study “Economic Impact of Tourism in
the Grand Valley”

o  Fullyintegrated new creative campaign in promotional
materials
Launched revised and updated website

e Retained services of contract sales representative based
in Denver

o  Received Adrian Advertising Award (a national competi-
tion) for the 7% straight year

o  Attended World Travel Market, an international travel
trade show, in London

o Increased Intemet users 50% from 28,000 to 42,000 (9/
98 - 9/99)

e Increased international visitation 11% from 2,117 to
2,356 (9/98 - 9/99)

FUTURE OUTLOOK

Colorado’s password to a brighter tourism future —“statewide
funding”— was realized in 1999 when the Legislature
appropriated funds for statewide marketing. While efforts to
revitalize the industry wili not reach an appreciable level until
the year 2001, it could realign the state in the travel network
to regain the over 30% market share lost over the past five
years. Future marketing plans will need to adjust for the
likely increases in visitors served by the GJVCB via the phone,
web-site and the Visitor Center.The change in delivery of
informaticn will affect many of the decisions made by the
traveling consumer. Future travel plans likely will be made
with shorter lead times and often made directly“on-line”The

DEPARTMENT SUMMARIES - VISITOR & CONVENTION BUREAU
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GJVCB will begin the process of incorporating the ability to
make reservations directly on-line and offering package type
vacations to browsing travelers. Valuable research informa-
tion gleaned from web visitors will assist in matching area
products and services with customer needs. New hotel
development will continue to surpass growth in the area’s
occupancy for a few years. Grand Junction’s retail develop-
ment and the addition of“the Big Box” retailers such as Home
Depot, continue its role as a regional shopping hub. Special
events and sports tournaments will continue to supplement
and expand the shoulder season markets.
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Performance Measurement Data Sheets

Visitor & Convention Bureau

TOURISM
(Year End 1999)

PRIMARY QBJECTIVE:.

economic Impact of visitor dollars,”

To camy out the VCB's mission statement: "...to proactively market the Grand Junction area, resulting In the positive.

DATASECTION: ; PR, od BT 8 2001 BUDGET |
Total depariment gpendhurea $ 1013448 | § 1,178,105 | § 1,102,608
% Budget allocated to this program 70% T0% 70%
Total Nurnber of Rooms Avafable 245 2415 2,480
|Occupancy rate (1999 averags) 64.2% 64.2% 84.2%
tax reverwes 645,213 680,000 714,000
Total advertising circulation 18,707,768 18,243,768 18,250,000

$709,414
8.7) 8.5 8.7
18,192 19,832 20,272 |
OUTR{ iE; Indicata the: ok partormed onthe | D 2001 BUDGET
Advertising respansas - telaphone inquiries .05 8,500 8,300
Advertising responses - brochure mallings 24,208 27,000 25,000 |
Advertising responses - webslia visitations 52517 60,000 65,000 |
| Total Advertising Responsa 85,871 95,500 98,300
Vigits to Visitor Cemar 30,985 30,000 30,000
Total Customars Sarved 116,868 125,500 128,300 |
i : R# relatibhship bistween. the amou " 1998 2001 BUDGET
‘and the: f perform i
Avorage cost per Customer Served S 6073 658 |% 6.51
Average man-hours per Customer Served .18 0.18 0.18
o rance objec y 2001 BUDGET |
Estimated # of Room Nights Soid (# Of Rooms X OC Rats X 365) 549504 565,807 583,482
Ratio of People Per Room Night 3.4 34 340 |
 Estimated Number of Visitors 1,888,313 1,624,084 1,689,838
EstlmladSSpentparPemn $ 4318 43|53 43
Economic Impact $ 80337463|$ B2735598 |$ 85305025
4.70 4.51 4.55
OVERALL PERFORMA ASUR 0 d 0 2001 BUDGET
Cost per $1,000,000 |n Econornic Impact $  8g3n|s 0976 |8 9,787
|
LAN FOR S IM VEME

destination.
2. Monitor, evaluate and revisa media plan in an effort to Increase the number of advertising responsas.

3. Conduct research to detarmine effectiveness of advertising materials and abllity to convert respondents to visitors.

1. Develop annual Marketing Plan that identifies target markets and davelop strategies to increase awareness of Grand Junction as a vacation
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Performance Measurement Data Sheets

Visitor & Convention Bureau

SALES
(Year End 1999)

NVIYNd NOIINIANOD B HOLISIA - STIYYWWNS INIWLYYdIA

PRIMARY OBJECTIVE:

To increase the economic impact of meetings, conventions and group tours to Grand Junction by iamaslnn the
contact converslon ratio, number of conﬂrmod bookings and lead converslon ratio,

1,058,768

........

2001 BUDGET

1178105 [S 1,192,698
% Budget allocated to this division 30% 30% 30%
e the resources g the y 2001 BUDGET
Program expenditures $ 317040 | $ 353,732) § 357,808
|Program FTE's 30 30 30
{Program man-hours @ 2,080 per FTE 8,240 6,240 6,240
: Work per 'or 2001 BUDGET
)\
' o i —
From Trada Shows 458 480 480
From Sales Missions 5 20 50
|From Girect Sales Calis 13 12 15
|From OtherMiscellaneous Sources a1g 320 325
|From Tetemarkating (Follow-up contacts) ™ 780 800
{TOTAL # OF CONTACTS 1,558 1,822 1,870
f 2001 BUDGET
Average cost per Contact $ 20407 | § 218.081§ 214.28
Average man-hours per Contact 40 38 a7
 degros to ) D c 1998 2001 BUDGET
. 3 t the
Of Leads From Contacts 125 128 | 130
Contact Comversion Ratio (% Of Contacts Resulting in 3 Lead) 5% asg! 8%
# Of Confirmed Bookings 48 85 67
Lead Conversion Ratlo - W% 50%) 52%
0 A REORMWA ASUR o 1999, 2001 BUDGET
| Avorage cost per Confirmed Booking s 89117 |§ 544218 5,340
Averaga mar-hours per Confirmed Bocking $ 135.7 96.0 £3.1

.

N PLAN FOR CO) UQUS IMPROVEM|

‘1. Identify tangel markats, davelop and monitor sales stralegles that will present the Grand Junction product to meeting planners and tour operators
through trade show attandancs, advertising, direct mall campaligns, sales missions and direct sales.
2 Monitor, evaluate and refine follow-up procedures in an effor to increase both the sales lead conversion rate and the economic impact.

214




= /,__,..l_g_

$* ¢ ¢ ¢ &

NON-DEPARTMENTAL

[pyuauLpdag-uoy

GJ West, Water & Sanitation District
Pass-Through Grants

Ridges Metropolitan District
EconomicDevelopment Fund
General Debt Service

Downtown Development Authority
Wood Stove Replacement Incentive



Non-Departmental Summary

Operating Equipment
0.1%

Major Capital
15%

Debt Service
42.9%

Contingency/Budget
Savings
2%

Labor
8%

Non-Personnel
Operating
37%
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Budget By Major Category 1999 2000 2001
Labor $ 243,084 $ 255,718 § 264,550
Non-Personnel Operating 1,953,902 810,007 929,878
Debt Service 1,222,236 1,455,597 1,206,484
Operating Equipment 3,000 3,000 3,000
| Subtotal Operating $ 3,422,222 § 2,524,322 § 2,403,912 I
Major Capital 1,300,961 95,000 95,000
Contingency/Budget Savings (268,002) 235,000 275,000

Labor 52% 3.5% 43%
Non-Personnel Operating -58.5% 14.8% -21.9%
Debt Service 19.1% -17.1% 1.0%
Operating Equipment 0.0% 0.0% 0.0%
Subtotal Operating -26.2% -4.8% -15.5%
Major Capital -92.7% 0.0% -46.3%
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Non-Departmental Summary

(_
Contingency/Budget
Major Capital Sa;;gs Labor
15% &%
rating Equipment
- 0.1%

Non-Personnel
Operating

Debt Service 37%
42.9%

Budget By Major Category 1999 2000 2001

Downtown Development Authority $ 1,556,830 $ 422,701 § 431,704
Contingency and Reserves {268,002) 235,000 235,000
Economic Development 1,852,346 720,000 840,000
Debt Service 1,240,272 1,462,197 1,206,484
Trust & Ag
Downtown Development Authority -72.8% 2.1% -35.4%
Contingency and Reserves -187.7% 0.0% -93.8%
Economic Development -61.1% 16.7% -22.2%
Debt Service 17.9% -17.5% 0.2%
Subtotal Operating 187.7% 0.0% -100.0%
Trust & Agency -80.4% 0.0% -40.2%
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| DOWNTOWNDEVELOPMENT |
AUTHORITY |
_Doardof Directors |

|
|

Executive Director |

| Barbara Creasman |

e Zoe e v b

E Special !

Development 1 Events

|
|
E
{
I
|
|

|

T TR T A RS

bt~y
=

Promotions | - Avalon Theatre

]

£

“
] )

| |

. .

! Art on “
theCorner

The Downtown Development Authority was created by the City of Grand Junction after a special election of the property and
business owners within the district. The purpose of the Authority is to promote development that enhances the economic
vitality of the core area and therefore, prevent and eliminate deteriorated and blighted conditions. Basic financial support for
operations is derived from the Authority’s mill levy. The major funding mechanism available for project development is the
ability to use tax increment financing. Funds are used to support public projects that further our overall goals. Capital projects
focus on providing amenities and enhancing circulation which acts as catalysts for private investment.
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Labor

jor Capital
Major Capita 32%

59%

Non-Personnel

rati
Operating Equipmgg{egg:mg
0.1%
L __ I
Budget By Major Category - : 1999 2000 2001
Labor $ 243,084 $ 255719 5 264,550
Non-Personnel Operating 75,996 68,982 69,154
Debt Service
Operating Equipment 3,000 3,000 3,000
B Subtotal Operating $ 322,080 $ 327,701 § 336,704 |
Major Capital 1,234,750 95,000 95,000

Labor 5.2% 1.5% 4.3%
Nen-Personnel Operating -9.2% 0.2% -4.5%
Debt Service 0.0% 0.0% 0.0%
LOperating Equipment 0.0% 0.0% 0.0%
Subtotal Operating 1.7% 2.7% 2.2%
Major Capital -92.3% 0.0% -46.2%
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The Downtown Development Authority (DDA) was created in
1977 by the City of Grand Junction after a special election of
the property and business owners within the district by City
Councit Ordinance No. 1669, pursuant to part 8 of Article 25 of
Title 31, Colorado Revised Statutes, 1973, as amended. The
DDA isa body corporate and subject to Part 8, Article 25 of
Title 31 and has all powers customarily vested in the board of
directors of a corporation and those powers expressly given
by statute.

The purpose of the DDA is to promote development that
enhances the economic vitality of the core area and therefore,
prevents and eliminates deteriorated and blighted condi-
tions.

o The DDA is responsible for studying, planning and
implementing projects and activities that further the
public purposes of promoting health, safety, prosperity
and security. The DDA is also dedicated to halting or
preventing deterioration and blight and restoring
economic heaith to the downtown area. The work the
DDA performs will be of special benefit to properties
within the boundaries of the Authority.

¢ The Grand Junction City Council and the City Planning
Commission approved the DDA's Plan of Development,
which is the master plan for downtown development.

Major Accomplishments

o  3rd & Main MiniPark Amphitheater fountain completed.

e  Acquisition and assembly of over one block of down-
town property; providing land for a major anchor
project.

e Avalon Theater has raised $1.2 million for acquisition
and renovation. Phases |, Il, and Il have been com-
pleted.

e Acquired 41 major sculptures for permanent public
exhibit in the Art on the Corner program.

e Union Depot renovation, Phase | completed, Phase Il is
under contract.

Budget Issues / Financial Support

o  Basic financial support for operations is from the
Authority’s 5 mill levy, 1998 estimated revenues from
taxes and fees, $151,450.

» Limited base tax revenues necessitate expansion of DDA
boundaries, can only be accomplished on a voluntary,
individual basis.
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o  The major funding mechanism available for project
development is the ability to use tax increment
financing approved by voters in December 1981, 1998
estimated revenue, $208,450. All revenue committed to
debt payment. Funds are used to support public
projects that further our overall goals. Capital projects
focus on providing amenities and enhancing circulation,
which act as catalysts for private investment.

e  Special revenues must be obtained to accomplish
projects.

Future Outlook

Outlook is very positive and the Authority has recently issued
an additional TIF bond and will invest those proceeds in
public projects, further strengthening Downtown and
attracting private investment, It is still estimated that the
DDA could issue a new TIF bond in 1999 of approximately $2
million, Without an additional bond issue, the DDA will only
be able to operate at a maintenance level,

DEPARTMENT SUMMARIES - NON-DEPARTMENTAL
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RELATED INFORMATION

N~ gl 'l

This section presents various information related to the economicand finandial
concerns of the ity of Grand Junction. Included arethe budget appropriation
ordinance and resolution, tables, listings, and summary information which reflect
historical trends on various statistical data, ten year, long range financial
projection worksheets for each of the major operating funds, and a glossary
of commonly used terms in government finance.
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RESOLUTION NO. 153-99

A RESOLUTION ADOPTING THE BUDGET FOR THE PURPOSE OF
DEFRAYING THE EXPENSES AND LIABILITIES FOR THE FISCAL YEARS
ENDING DECEMBER 31, 2000 AND 2001.

WHEREAS, In accordance with the provisions of Section 59 of the Charter of the City
of Grand Junction, the City Manager has submitted to the City Council a budget estimate of the
revenues and expenditures of conducting the affairs of the City of Grand Junction for the fiscal
years ending December 31, 2000 and 2001; and

WHEREAS, after full and ﬁnai consideration of the budget estimates, the City Council
is of the opinion that the budget should be approved and adopted:

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF GRAND JUNCTION, COLORADO:

That the budget estimate of the revenues and expenses of conducting the affairs of
said City for the fiscal years ending December 31, 2000 and 2001, as submitted by the City
Manager, be and the same is hereby adopted and approved for defraying the expense of and
the liabilities against the City of Grand Junction, Colorado, for the fiscal years ending
December 31, 2000 and 2001.

ADOPTED AND APPROVED THIS 15" Day of December 1999.

APPROVED:

Lo frmm o,

President of the Council

ATTEST:

’7?/%&_

Ci lerk
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Ordloance No. 3120

THE ANNUAL APPROPRIATION ORDINANCE APPROPRIATING CERTAIN SUMS
OF MONEY TO DEFRAY THE NECESSARY EXPENSES AND L1ABILITIES OF THE
CITY OF GRAND JUNCTION, COLORADO, THE RIDGES METROPOLITAN
DISTRICT, AND THE GRAND JUNCTION WEST WATER AND SANITATION
DISTRICT, FOR THE YEAR BEGINNING JANUARY 1, 2000, AND ENDING
DECEMBER 31, 2000.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION:

SECTION (. That the following sums of money, or so much therefore as may be nceessary, be
and the same are hereby lpwopnnlcd or the purpase of defraying the necesarry expenses and

liabilitics, and for the purp blishi -y reserves of the Chty of Grand Junction,
for the flacal ywbemnmn. Jamm‘y l 2000 lndending December 31, 2000, said sums to be
derived from the funds as d for the expenditures of:
w EUND® | APPROPRIATION | Emsrnsncy Ressrvs
Genarsl = 00 35,080.338] $ 2,000,000
Enhanced 911 Specisl kuﬂ\_)o 587,517
Visllor & Conveniion Bulfesy r 1,181,701
DDA Ogil’luw 2 320,201
DBG Sp: 104 280,
[+1.] 844 417
08 25,000
or 149 087
[:[] 4535 000!
[]] 540,530
201 14,134 748
202 1,082.010)
203 $13,000
207 $50,000
[V 30 4,334,148
Solid Waste 30 2,097,008/
[Two Rivers Convention Cantar 1,873,161
ng Pools 304 759,171
Lincoin Park Goll Course 308 576,408
Tiars Reda Goif Course 1,025
% 332,444
308 131,266
309 29,043
401 1,418,180
402 2616611
403 88,180
404 947,808
403 2,139070
410 506 072
O0A Dabt Sarvice 811 485,030

{Continued frec Page 1)

GJWWSD Deit Service 12
Ridges Metro District Dabt Service 13
[Parks improvement Advisory Board 0
Cemoleg_ Perpatus! Care 704 82,
JJoint Sewst System $00 7,585,580
TOTAL ALL FUNDS 84,029,683 3 2,000,000{
SECTION 2. The following are hereby levied for collection in the year 2000 and for
the specific purposc indicated:
Millage| Amount
Enis| Levied
For Ganaeral Fund B.000| § 2,850,705
For General Fund (03370 $ (138,752}
Far Ridges Metropolitan District Fund
District #1 10.404| §$ £8,375
District ¥2 158,198 § 22,345

For Grand Junction West Waler &

Sanitation Disirict Fund £3,869
For Downlown Development Authority
Operating Fund 126,004

SECTION 3. That commencing January 1, 2000, the annual salary for the City Manager of the
Ciry of Grand Junction, Colorado, shall be $102,336.00, the same as 1999,

INTRODUCED AND ORDERED PUBLISHED this 15t day of December, 1999,
PASSED AND ADOPTED this 15th day of December, 1999.

Qae o sn,

President of the Council {
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CITY OF GRAND JUNCTION
2000 Uassification and Compendation Schedule

full-Time Entry Proficient
Employees Monthly inter| Interll Monthly
BENCHMARK: 911 Telecommunicator
20 911 Telecommunicator pLLY; 2553 2808
5 Communications Shift Supervisor 3132 3602
25
BENCHMARK: Accounting Clerk
2 Leisure Services Representative 2078 2390
6 Accounting Clerk 2183 251N
7 Customer Service Representative 2295 2639
1 Senior Customer Service Rep 2535 2915
16
BENCHMARK: Administrative Clerk
0 Recreation Leader Il 1767 2032
3 Administrative Clerk 1857 2136
3
BENCHMARK: Auditor
1 Accountant/Analyst 2943 3385
1 Auditor 3251 3739
2 Senior Buyer 3591 4130
1 Accounting Supervisor 3967 4562
1 City Clerk 438 5038
1 Customer Service Manager 4381 5038
1 Purchasing Manager 4381 5038
1 Budget and Accounting Manager 4603 5294
9
BENCHMARK: Automotive and Heavy Equipment Mechanic
2 Parks Equipment Mechanic 2503 2879
1 Service Writer 2630 3025
6 Auto and Heavy Equip Mechanic 2161 3025
9
BENCHMARK: Construction Inspector
2 Survey Technician 2730 3140
4 Construction lnspector 307 3470
1 Development inspector 3017 3470
1 Quality Assurance Technician 3017 3470
1 Senior Survey Technician 3017 3470
1 Senior Construction Inspector m 3647
1 Construction Supervisor 3682 4234
1
BENCHMARK: Criminalist
2 Criminalist 3457 3976
1 Police Records Manager 82 4395
1 |Crime Lab Supervisor/Criminalist 3822 4395
4
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CITY OF GRAND JUNCTION
2000 Classification and Compendation Schedule

NOLLYWYO4NI Q31yT3YH

BENCHMARK: Engineering Technician
1 @IS Technician | 2566 2951
4 Planning Technician 2697 3107
1 Transportation Systems Technician 2835 3260
4 Engineering Technician 2835 3260
3 61 Technician Il 2835 3260
2 Code Enforcement Officer 2835 3260
1 |RealEstate Technician 2835 3260
1 Senior Engineering Technician 2980 3427
1 Real Estate Specialist 3132 3602
1 Sr. Real Estate Technician i 291 3785
2 GIS Analyst 3460 3979
1 Transportation Systems Analyst 3460 3979
1 Senior Real Estate Specialist 3460 3979
1 Real Estate Manager 4220 4853
1 GIS/CADD Manager 4220 4853
25
'BENCHMARK: Equipment Operator
3 Custadian 1790 2058
1 Lead Custodian 1977 2213
1 Storekeeper 2183 2511
3 Building Maintenance Worker 2295 2639
40 Equipment Operator 2395 2515 2641 21
1 Parking Meter Service Worker un 271
1 Senior Meter Reader 2518 2644 2776 2915
15 Specialty Equipment Operator 2535 2815
4 Traffic Technician 2535 2915
1 Cross Connection Control Coordinator 2535 2915
2 Utility Locator 2535 2915
1 Welder/Fabricator 2535 2915
27 Crew Leader 2646 2778 2917 3063
2 Traffic Signal Technician 2663 3063
102
BENCHMARK: Evidence Technidan
1 Lab/Evidence Assistant 2103 2419
1 Evidence Technician 2323 2672
9 Police Services Technician 2323 2672
[ 1 |
BENCHMARK: Fire Unit Supervisor (Captain)
19 Firefighter 2934 3081 3235 3558
12 Fire Engineer 3564 3742 3929
n Firefighter/Paramedic 3240 3402 51 3929
2 Fire Prevention Officer 3755 4130
1 Public Information Officer 3755 4130
12 FireUnit Supervisor (Captain) 4133 4234 4340
1 Fire Investigations Coordinator 3967 4562
1 Hazardous Materials Coord. 3967 4562
1 EMS Coordinator 4169 4794
1 Training Officer 4169 4794
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CITY OF GRAND JUNCTION
2000 Classification and Compendation Schedule

BENCHMARK: Fire Unit Supervisor {Continued)

RELATED INFORMATION

3 Admin Fire Officer {Shift Commander) 5042 5294
1 Administration/Operations Officer 510 5995
65
BENCHMARK: HR Analyst
1 V(B Promoticns Coordinator 2765 80
1 Volunteer Coordinator 132 3602
2 Human Resources Analyst 3460 3979
1 Public Communications Coordinator 3460 3979
1 V(B Sales Manager 3637 4182
6
BENCHMARK: HR Manager
1 Human Resources Manager [ sn 6223
1
BENCHMARK: IS Manager
1 |Information Services Manager EE 5995
[ ]
BENCHMARK: 1S Support Spedialist
1 Print Shop Operator 2266 2606
1 Computer Operator 2266 2606
1 IS Maintenance Technician 2503 2879
1 Webserver Coordinator 2765 3180
4 15 Support Specialist 1765 3180
8 I
BENCHMARK: Police Officer
61 Police Officer | an 3277 3441 3785
61
BENCHMARK: Police Sergeant
12 Police Sergeant 4399 4619
1 Professional Standards Administ. 4220 4853
5 Police Lieutenant 5366 5634
2 |Police Captain 5927 6223
‘ 20 |
BENCHMARK: Police Records Specialist
8 Police Records Specialist | 2082 2360
8
BENCHMARK: Project Engineer
1 Engineer (EIT) 3591 4130
7 Project Engineer 4381 5038
1 Transportation Engineer 4838 5564
1 Engineering Projects Manager 4838 5564
1 Utility Engineer 4838 5564
1 City Engineer 5084 5847
1 Public Works Manager 5617 6459
1 |utifity Manager 5617 6459
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CITY OF GRAND JUNCTION
2000 Classification and Compendation Schedule

BENCHMARK: Recreation Coordinator

3 Assistant Golf Professional 2266 2606
1 Recreation Coordinator 2765 3180
1 Aquatics Coordinator 2765 3180
1 |Chef 2765 3180
6
BENCHMARK: Risk Manager
Risk Manager | an | | | 491
1
BENCHMARX: Sr. Admin Assistant
12 Administrative Assistant 2159 2483
1 VB Services Coordinator 2159 2483
9 Senior Administrative Assistant 2382 2739
1 V(B Sales Assistant 2382 739
1 Deputy City Clerk 2503 2879
5 Administrative Specialist 2503 2879
1 Executive Assistant 2503 2879
I
BENCHMARK: Senior Planner
3 Associate Planner 3375 3881
3 Senior Planner 3728 4287
1 Principal Planner 3917 4505
1 Code Enforcement Supervisor 3917 4505
1 Development Services Supvr. a17 4735
1 Planning Manager 4327 4976
10
BENCHMARK: Staff Attorney
1 Staff Attorney 017 4619
1 Assistant City Attorney 54N 6223
2
BENCHMARK: Street Superintendent
1 Ass't Convention Center Mgr. 3503 4028
1 VB Group Sales Manager 3503 4028
3 Parks Maintenance Supervisor 3870 4450
6 Public Works Mtnce Supervisor 3870 4450
1 Wastewater Mtnce Supervisor 3870 4450
1 Water Supply Supervisor 3870 4450
1 Solid Waste Supervisor 3870 4450
2 Recreation Supervisor 3870 4450
1 Convention Center Manager 4066 4676
1 Parks Planner 4066 4676
1 Golf Professional 4490 5164
1 Golf Course Superintendent 4450 5164
1 Solid Waste Superintendent 4490 5164
1 Street Superintendent 4490 5164
1 Environmental Lab Manager 4490 5164
1 Wastewater Svcs Superintendent 4490 5164
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CITY OF GRAND JUNCTION
2000 (lassification and Compendation Schedule

RELATED INFORMATION

BENCHMARK: Street Superintendent (Continued)
1 |Recreation Superintendent 4490 5164
1 Fleet Manager 4490 5164
1 Communications Center Mgr, 4490 5164
1 Water Services Superintendent 4719 5427
1 Asst Parks and Rec Director 4960 5704
29
BENCHMARK: Systems/Network Analyst
5 Systems/Network Analyst 3870 4450
1 Systems Support Supervisor 4273 4914
6
BENCHMARK: WW Plant Operator
2 Assistant Plant Mechanic 24n 2843
2 Stationary Equipment Operator 2598 2988
3 Plant Mechanic 2730 3140
1 TV Equipment Operator 2730 3140
1 Electrician . 2730 3140
1 Plant Safety Coordinator 2730 340
5 Water Plant Operator 2870 . 3301
4 Wastewater Plant Operator 2870 3301
1 Lead Plant Mechanic 3017 3470
3 Laboratory Analyst 3017 3470
1 Lead Wastewater Plant Operator 3m 3647
1 Indust Pre-Treat Spedialist N 3647
2 Laboratory Chemist 3333 3833
1 Water Quality Specialist 3333 3833
i Industrial Pre-Treatment Coord. 3682 4234
29
Victims Services Coordinator
1 Victims Services Coordinator | 7es | | | 3180
1
Department Heads
1 Administrative Services Director 6849
1 Assistant City Manager 6910
1 City Attorney 7135
1 |City Manager 8528
1 Community Development Director vaaant
1 Fire Chief 6978
1 Parks and Recreation Director 6807
1 Police Chief 6550
1 Public Works and Utilities Director 7105
1 V(B Director 5802
10

[ 523 [TOTALEMPLOYEES
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GENERAL FUND
City Administration
Administrative Services
Community Development
Police Department

Fire Department

Public Works & Utilities
Parks & Recreation

e e LI
T P

OTHER FUNDS

VCB Fund

DDA Operating

Water Services

Solid Waste

Two Rivers Convention Center
Swimming Pools

Lincoln Park Golf Course
Tiara Rado Golf Course

City Cemeteries

. Irrigation Systems

Data Processing Fund
Equipment

Self Insurance
Communications Center

TOTAL ALL FUNDS

Operating Capital Summary

2000 2001 2-Year Total
$ 19,000 § 4,5001% 23,500
22,520 14,350 36,870
26,714 11,612 38,326
99,243 67,217 166,460
39,150 28,047 67,197
102,834 58,004 160,838
75,755 38,235 113,980
3 13,700 § 18,000 1 § 31,700
3,000 3,000 6,000
29,670 25,800 55,470
20,878 25,174 46,052
15,153 19,119 34,272
16,700 7,600 24,300
10,760 - 10,760
14,040 3,000 17,040
5,100 - 5,100
3,950 -
276,700 332,300 609,000
33,005 8,700 41,705
1,955 1,700 3,655
31,520 30,000 61,520
98,361

33,278

926,430 $ 729,636

$ 7 1,048,885

3.9%
6.1%
6.3%
27.4%
11.1%
26.5%

Lt

1,656,066
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City Administration
Operating Capital List
Fund| org | Acct | Actv | DESCRIPTION 2000 2001

100 102130 Computer Backup Unit 2,000
100 | 111 | 80120 | 122400 |Network Accessories 1,200
100 111 80120 | 131230 [Server, Data Base 7,500
100 | 111 8025 132240 |Sotware 2,500
100 | 111 80140 | 104293 |Digital Camera 800
100 | 111 | 80140 | 111165 |Television Broadcast Equip 2,000
100 | 121 80110 0 Office Furniture 5,000 2,500

[ TotakFund#100. " | 19,00( 4,5

8 AR QD1 A 00

% _Of Total
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Administrative Services
Operating Capital List

Fund| Org | Acet | Actv | DESCRIPTION © 2000 2001
126050 |Printer, Laserjet 1,500

100 | 231 | 80110 | 105505 |Bldg. Decorations 10,000
100 | 231 | 80110 | 113400 |Furnishings 1,000 1,900
100 | 231 | 80120 | 107140 |Computers 2,000
100 | 231 | 80120 | 114650 |Hardware 500
100 | 231 | 80120 | 126030 |Printer, Laser 1,600
100 | 241 = 80110 | 104070 |File Cabinet 5,400
100 | 241 80110 | 113420 |Office Furniture 3,000
100 | 241 | 80110 | 120420 |Microfiche Reader 3,120
100 | 241 | 80110 | 131570 |Shredder 500 |
100 | 241 | 80115 | 111600 |Fax Machine 700
100 | 241 | 80120 | 107140 Computers
100 | 241 | 80120 | 129881 |Scanner
100 | 241 | 80120 | 132240 |Software
100 | 261 | 80110 | 109400 |Desk, Comp

TWO-YEAR TOTAL
DatalBrocessing Fundii L]
401 | 253 | 80140 | 107165 |Network Computers 41,700 55,100
401 | 253 | 80140 | 107166 |PC Replacements 196,000 | 227,800
401 | 253 | 80140 | 122402 |Network Communication Hubs 13,000
401 | 253 | 80140 | 125991 |Printers/Scanners Replcmnt. 6,000 29,400
401 253 | 80140 | 132280 |Software & Upgrades

| TOTAL: Fund&#

104070 |File Cabinet, Fire Proof 1,955 P

4041 | 2480 | 80110 | 127880 |Relocation 1,700

T TOTAL: Fund 0}
B T

. DEPARTMENT TOT/ 4

RELATED INFORMATION
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Community Development

Operating Capital List

Fund| Org | Acct | Actv | DESCRIPTION 2000 2001
100 | 311 80120 | 107140 Computers 2,000
100 | 321 | 80110 | 113420 |Office Furniture 3,500
100 | 321 | 80120 | 107140 (Computers 2,200
100 | 322 | 80110 | 113420 |Office Furniture 3,500
100 | 322 | 80110 | 133797 |Table, Cutting 1,200
| 100 | 322 | 80120 | 107140 |Computers 3,000
100 | 322 | 80120 | 125990 |Printers 500
100 | 322 | 80120 | 129880 |Scanner, Color 900
100 | 322 | 80120 | 132298 |Software, Autodesk CAD 875
100 | 322 | 80120 | 132299 |Software, Autodesk Map Guide 970
100 | 322 | 80120 | 132300 |Software, Arcview 1,100
100 | 331 | 80110 | 133420 |Office Furniture 6,224 6,612
100 | 331 | 80120 | 107140 (Computers 2,200
100 | 332 | 80130 | 127170 |Radios, Vehicle 1,545
100 | 332 | 80140 | 121705 |Mower

TWO-YEAR TOTAL

|[TWO-YEAR TOTAL

230

Five Department
Operating Capital List
Fund| Org | Acct | Actv | DESCRIPTION 2000 2001
(General Fund:
100 | 511 | 80110 | 113420 |Office Furniture 3,000
100 | 511 | 80115 | 110920 |Office Equipment 2,954
100 | 511 | 80115 | 126030 Laser Printer 2,000
100 | 511 | 80115 | 136330 |[Typewriters 800
100 | 511 | 80120 | 107140 |Computers 2,000
100 | 5214 | 80130 | 111000 |Radio Equipment 9,500 8,500
100 | 5214 | 80130 | 111000 |Vehicle Radios 6,000 8,900
100 | 5214 | 80140 | 110770 |Equipment 1,600
100 | 5312 | 80160 | 111190 |Training Equipment 9,846 3,112
100 | 5340 | 80160 | 137150 |Videos 1,082
100 | 5350 | 80125 | 132240 [Software




Police Department
Operating Capital List

Fund I Org [ Acct | Actv J DESGRIPTION 2000 2001
100 | 422 801 10 138220 Work Stations 4,000

100 | 422 | 80120 | 107150 |Computer 2,000

100 | 422 | 80130 | 127140 |Portable Radios 18,900 20,300
100 | 422 | 80130 | 136880 [Vehicle Radios 7,000 7,210
100 | 422 | 80160 | 101380 |Body Armor 5,460 8,300
100 | 422 | 80160 | 102625 |Bicycle 2,400 2,400
100 | 422 | 80160 | 126530 |Public Address System 1,300

100 | 422 | BO160 | 136980 |Patrol Vehicle Accessories 2,000

100 | 422 | 80160 | 137710 |Weapons 2,400 3,000
100 | 4220 | 80130 | 127140 |Portable Radios 3,500

100 | 4220 | 80160 | 101380 |Body Armor L 3,000

100 | 4220 | BO160 | 137710 Weapons 2,400

100 | 4221 | 80160 | 111240 |Vision Equipment 3,960
100 | 4221 | 80160 | 127180 |Radio, Phones 3,200 3,200
100 | 4221 | 80160 | 127190 |Radio, Push To Talk Headgear 7,150

100 | 4241 | 80120 | 107150 |Compuler 6,525
100 | 4241 | 80160 | 104293 |Digital Camera 2,350

100 | 4241 | 80160 | 137140 |Video Supplies 1,060

100 | 4241 | 80160 | 137142 |Video Surveillance 5,000

100 | 433 | 80120 | 107167 |Upgrade, Computer 500

100 | 436 | 80140 | 104050 |Cabinet 572
100 | 436 | 80140 | 104070 |File Cabinet 1,570
100 | 436 | 80140 | 104260 |Camcorder 750

100 | 436 | 80140 | 107965 |Construction 4,004 2,380
100 | 436 | 80140 | 108285 |Countertops 1,250

100 | 436 | 80140 | 109390 |Desks 2,600

100 | 436 | 80140 | 110793 |Audio Equipment 571

100 | 436 | 80140 | 120440 |Microscope 3,200 2,000
100 | 436 | 80140 | 137085 |VHS Duplicator Bl | 748

100 | 436 | 80140 | D05800 |DBI Fingerprint / Mug Shot 500

100 | 437 | 80120 | 126050 |Printer, Laser Jet 2,000

100 | 437 | 80120 | 132260 |Software Support 4,800
100 | 437 | 80440 132370 Network Soﬂware 10,000

405 | 442 80140 107140 Computers 2,000 30,000
405 | 442 | B0140 | 120610 Moniter, PC 21,220

405 | 442 | 80140 | 125890 |Printers 4,800

405 | 442 | 80140 | 134532 Time Synchromzatlon 3,500

RELATED INFORMATION
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Public Works & Utilities
Operating Capital List

Fund| Org | Acct | Actv | DESCRIPTION 2000 2001
100 | 61119 | 80110 | 113410 |Furniture 2,332
100 61119 | 80120 | 107140 |Computer 1,500 3,000
100 | 61119 | 80120 | 126043 |Color Printer 8,400
100 | 61119 | 80120 | 132240 [Software 3,650
100 | 61120 | 80120 | 107165 |Computer 9,943
100 | 61120 | 80120 | 132240 |Software 9,900
100 | 61219 | 80110 | 113420 |Furniture 1,500
100 | 61219 | 80120 | 107140 |Computers 2,000
100 | 61219 | 80120 | 126030 |Printer, Laser Jet 2,100
100 | 61314 | 80110 | 113410 |Fumiture 2,742 2,672
100 | 61314 | 80120 | 107140 (Computers 1,000 1,000
100 | 61314 | 80120 | 132240 |Software 3,650
100 | 61319 | 80110 | 113410 |Furniture 2,742
100 | 61319 | 80120 | 107140 (Computers 1,000
100 | 61319 | 80120 | 132240 |Software 5,850 7,300
100 | 61322 | 80110 | 113410 |Furniture 1,200
100 | 61329 | 80120 | 107140 [Computer 500
100 | 61329 | 80140 | 101900 |Autolevel w/ Tripod 200
100 | 61329 | 80140 | 107160 |Laptop Computer 3,400
100 | 61329 | 80140 | 111140 [Survey Equipment 815 815
100 | 61329 | 80160 Specialty Equipment 600
100 {614101| 80140 Other Equipment 6,230 2,500
100 | 6150 | 80110 | 113410 |Furniture 5,872
100 | 6150 | 80120 | 107140 [Computers 1,000
100 | 6150 | 80120 | 132240 |Software 1,180
100 | 61610 | 80140 | 101380 |Arrow Boards 950
100 | 61624 | 80110 | 113420 |Office Furniture 500
100 | 61625 | 80120 | 104293 |Digital Camera 850
100 | 61625 | 80120 | 107160 |Laptop Computer 2,100
100 | 61625 | 80120 | 111230 |Video Equipment 1,600
100 | 61625 | 80120 | 132240 |Software 8,800 3,000
100 | 61625 | 80130 | 127160 [Radios, Two Way 2,600 2,720
| 100 | 61625 | 80140 | 102413 |Barrie - Jersey Barrie Tongs 2,800
100 | 61626 | 80120 | 107160 |Laptop Computer 3,750
100 | 61628 | 80130 | 127160 |Radios, Two Way 650
100 | 61641 | 80125 | 132240 |Software 5,000
100 | 61642 | 80120 | 132240 |Software 5,000
100 | 61642 | 80140 | 115090 [Hoist 4,000

232



Public Works & Utilities {cont.)

(Operating Capital List

100 | 61643 | 80140 | 110190 |Post Driver 2,100

100 | 61643 | 80140 | 111060 Equipment. Safety Mobile 1,800
100 {616521| 80110 | 113420 |Office Furniture

100 |616521| 80120 | 107140 |Computers

100 |616521| 80140 108288 l

TWO-YEAR TOTAL

160,838

233

107040 |Air Compressor 3,500
301 | 62122 | 80160 | 100795 |Alarm, Chiorine 2,000 L
301 62122 | 80160 | 101035 |Analyzer, Chloime 2,300
301 | 62122 | 80160 | 101045 |Analyzer, Particle 4,500
301 | 62122 | 80160 | 108110 |Controller 3,500 3,500
301 | 62122 | 80160 | 126853 |Pump, Chemical 1,500
301 | 62131 | 80130 | 127170 Vehicle Radios 1,020 ’ 1,050
301 | 62131 | 80140 | 102085 Ba_cikﬂow Test Gauge 1,100
301 | 62131 | 80140 | 107010 |Compactor 1 3700
301 | 62131 | 80140 | 118140 |Line Locator 3,600
301 | 62131 | 80140 | 120590 Monitor, Gas 1,700
301 | 62131 | 80140 | 126855 |Pump, Diaphragm 1,000 1,050
301 | 62131 | 80140 | 126910 |Pump, Trash/Water 2 1,250 1,300
301 | 62131 | 80140 | 129850 Saw, Cutoff 1,800 1,800
301 | 62131 | 80140 | 138095 |Winch, Levelwind . 1,600
| 301 6241 | 80120 | 107140 [Computer 3,000
301 | 6241 | 80140 | 110795 Autoclave 3,500
301 | 6241 | 80140 | 110890 |Lab Equipment 3,500
301 | 6241 | 80140 | 112190 |Filters 700
301 | 6241 | B0140 | 115540 |Incubator 2,000
| TOTAL:Fund@@on |l 29,670]] 2580
Mobile Radio 1,000 500
302 | 62311 | 80140 | 105730 |Steam Cleaner 4,000
302 | 62311 | 80160 | 108033 |Containers, Automater Refuse 12,215 12,704
302 | 62311 | 80160 110260

RELATED INFORMATION
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Public Works & Utilities (cont.)

Operating Capital List

Electric Motor
309 [ 62160 [ 80140 | 121610
402 | 61421 | 80120 | 107140 |Computer 5,000
402 | 61421 | 80120 | 132240 |Software 4,000
402 | 61421 | 80120 | 135230 (Training, Computer 9,800
402 | 61421 | 80140 | 110835 |Crusher, OIl Filter 2,200
402 | 61421 | 80140 | 111030 |Equipment, Repair 2,500
402 | 61421 | 80140 | 111160 |Equipment, Test 3,000
402 | 61421 | 80140 | 136840 |Vehicle Equipment 4,000
402 | 61421 | 80140 | 137420 |Washer, High Pressure 6,100
402 | 61421 | 80140 | 137430 |Washer, H;t;y Pressure 5,105
[ TOTAL:Fund#402 33,005 8,700
Sewer Fund
902 | 62211 | 80120 | 132240 |Software 2,500
| 902 | 62211 | 80140 | 100015 |6 in. Magnetic Meter 8,910 8,910
902 | 62211 | 80140 | 100225 |A-Basin Meter - 8,910
902 | 62211 | 80140 | 109775 |Dissolved O)gygen Meter 9,878
902 | 62211 | 80140 | 112615 |Flo-Monitoring 8,618
902 | 62211 | 80140 | 115489 |Implant Waste Meter 5,203
902 | 62211 | 80140 | 137830 |Electric Welder 4,500
902 | 62221 | 80120 | 107160 |Laptop Computer 12,000
902 | 6242 | 80120 | 107140 |Computers 1,000 4,000
902 | 6242 | 80120 | 132240 |Software 1,000 1,000
902 | 6242 | 80140 | 109730 |Dishwasher 5,200
902 | 6242 | 80140 | 110890 |Lab Equipment 500 4,250
902 | 6242 | 80140 | 111080 |Equipment, Sampling 2,500
902 | 6242 | 80140 | 115540 |Incubator 2,000
906 | 61115 ] 80110 | 113410 [Furniture
906 | 61115 | 80120 | 107140 |Computers
906 | 61115 | 80120 | 132240 |Software
7 TOTAL: Func
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Parks & Recreation
Operating Capital List

Fund| Org | Acct | Actv | DESCRIPTION 2000 2001
|Gen r

100 | 700 | 80110 Office Furnature 1,000 1,000
100 | 700 | 80120 | 100259 ACAD R14 Land Development 700 ‘

100 | 700 | 80120 | 106130 |Clipart 500 500
100 | 700 | 80120 | 117062 |LANDCADD 1,860

100 | 700 | 80120 | 126050 |Printer, Laser Jet 1,950

100 | 700 | 80120 | 126205 |Project Management Software | 800

100 700 | 80120 132240 |Software 500 500
100 700 | 80140 | 117541 |Level/Tripod/Rod 1,030

100 711 80130 | 127140 |Radios, Portable 1,700

100 | 711 | 80130 | 134700 |Tools 1,500

100 | 711 | 80140 | 100027 21" Walk Behind Mower 1,000

100 711 | 80140 | 100185 |36" Walk Behind Mower 4,500

100 | 711 | 80140 | 102549 |Bedknife Grinder 3,300

100 | 711 | 80140 | 102820 |Blower, Air, Backpack 400

100 711 80140 | 103774 |Brush Cutter 2,200
100 | 711 | 80140 105800 Clean-O-Vac N 2,750

100 711 80140 | 107040 Air Compressor 2,075

100 | 711 | 80140 | 112071 [Fence Top Safety Covering 500

100 | 711 | 80140 | 112071 |Fence Top Safety Covering 5,000

100 | 711 80140 | 113148 |Fountain-Ridges Pond 3,700
100 | 711 | 80140 | 113927 |Goal Posi-Dixons o 1,235
100 : 71 80140 | 114165 |Greaser, Pneumnatic 1,300
100 | 711 | 80140 | 117925 |Line Trimmer 500 | o
100 711 80140 | 137820 Welder 3,400

100 | 712 | B0140 | 105258 |Chainsaw 2,200 1,400
100 | 712 | 80140 | 125691 |Portable P.A. System 1,500

100 713 | 80140 | 101907 |Automated Flush Valves 8,800

100 | 713 | 80140 | 112080 Fence - Backstop 9,900
100 713 80140 | 125689 |Portable Concession 2,500

100 | 714 | 80140 | 129093 [Riding Mower 7,300

100 | 714 | 80140 | 136200 |Truck, Utility 8,000
100 716 | 80140 100600 |Aerator 1 8,500
100 | 716 | 80140 102549 |Bedknife Grinder 3,300

100 @ 716 | 80140 | 108800 |Sod Cutter 3,500 .
100 | 716 | 80140 | 112121 |Fertilizer Spreader 2,800

100 716 80140 | 123565 |Painter/Liner 3,500

100 | 716 | B0140 | 137333 |Walk Behind Aerator 2,800

100 731 80120 | 107140 |Computer 500

100 | 731 | 80120 | 125890 |Printer, Laser Jet 600

100 731 | 80120 | 132240 Software 1,500

303 761 [ 80140 | 124855 |Pipe & Drape Carts 3,500

RFI1 ATFD INFORMATION
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Parks & Recreation (cont.)

305 | 750 | 80140

108800

Operating Capital List
303 | 761 | 80140 | 126530 |P.A. System 7,000
303 | 761 80140 | 133790 |Alluminum Table 7,077 7,360
303 | 762 | 80140 | 102595 |Beverage Servers 4,576 4,759
3041 | 741 | 80140 | 101908 |Automatice External Difibulator 3,900 -
3041 | 741 80140 | 125686 |Pool Vacum 3,900
3042 | 741 | 80140 | 101908 |Automatice Exiernal Difibulator 3,900
3042 | 741 80140 | 118156 |Lockerroom Partitions 8,900
3042 741 | 80140 125686 |Pool Vacum 3,700
Total: Fund:#100 107,608 4.
Subtotal: General Fund 75,755 38,235
Subtotal: 2-Rivers 15,153 19,119
Sublotal: Swimm_in_g Pools 16,700 7,600
TOTAL| 107,608 64,954

TR

TWO-YEAR TOTAL

172,562

107010

Sod Cutter 3,000
305 | 750 | 80140 | 112590 |Floor 2,400
305 | 750 | 80140 | 114179 |Grinder 1,800
305 | 750 | 80140 | 129450 |Rototiller 1,160
305 { 750 | 80140 | 134990 |Trailer 1,400
305 | 750 | 80140 | 135990 |Truck 1,000

. TOTAL:Fund#305

103780

. TOTAL:Fund#306 |

| 14,040]

Compaclor 2,600
306 | 750 | 80140 | 108407 |Cover - 2,300
306 | 750 | 80140 | 108800 |Sod Cutter 3,000
306 | 750 | 80140 | 114179 |Grinder 1,800
306 | 750 | 80140 | 129450 |Rototiller 1,740
306 | 750 | 80140 | 134990 |Trailer 2,100
306 | 750 | 80140 | 135990 |Truck 1,000
306 | 752 | 80140 | 127232 |Range Ball Picker

236

Brushes/Brooms/Rollers 3,500
307 | 770 | 80140 | 134990 Trailer 1,600
TOTAL: Fund#30 __ 5d00f

 DEPARTMENT TOTAL i 137,508 7679




Visitor & Convention Bureau

Operating Capital List

Fund| Org | Acct | Actv | DESCRIPTION 2000 2001
102 | 142 | 80110 | 107140 |Computers 3,500

102 | 142 | 80120 | 107140 |Computers 2,200

102 | 142 | 80140 | 103400 |Booth, Trade Show 5,000
102 142 | 80160 | 111420 |Exhibits 3,000 3,000
102 | 142 | 80160 | 111425 Exhibits, Touch Screen Dlsplay 5,000 10,000

() Ay =, [ ) i) ' ‘
Downtown Development Authority
Operating Capital List

Fund| | Acct | Actv | DESCRIPTION 2000 2001
103 191 l 80120 Computer 2,000 | 2,000 |
103 | 191 | 80140 |Other Eqmpment 1000 1,000

237
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VISITOR & CONVENTION BUREAU FUND / Long Range Finandal Projection

19% 199 0 00 S o it
AL | REevSED | BwoGET | BUDGET 0 a1 m i3
655574 s4p00l$  GR0000[S MMO00[$  T4S700 5 TBRLIAS & ASM 5 BSIAG6 §

e a2 415,56 W Lrak ) 499,508 5w 555,965

b 11,739 s 1w 15 12762 1194 118
.00 wm 151a 18930 24,255

893,950
586,343
13345

§ W
$1880
13546

xm

§  9%6%0 § 1005517
65281 8L
[ERL] 13,95

B 1,67

p— 158

§ MSEV|s ImMA0[S IMm{S 4005 § AI6TM § 49D 3 42080 § 062 3 MM § SW 5 SN0
678567 mass mn 665 ™. B, 149 L2 suEn %5716 1AM 105454
6 B0 2% B 205 . 3500 BMa M0 380 35000
$000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
1143 13,700 15000 .50 5000 10,000 13,500 1,500 5,000 5,000 10000
[ AT | UKL VAR 2R oI M MAMAN LWL ASREN LS LRl
RN N E—
T ENOINGRMDSAVMLMEE S| S4eels axen|F DRSNS e 4 S S NS 634050 21380 50 S sk s TSI
PARKLAND EXPANSION FUND / Long Range Financial Projection
SRAQ WAT | 2RE | 200BUD LMD | 2@ om 2004 2008 006 200 2008 209
SIURCES
{oitery Proveeds § g0 5 aan |5 dsomofs 5000 s 360000|s 365000 § 300D § IS0 § 3MN00 § JNN00 § 90000 5 MSOM0 5 400000
bvestment ncorne a6 - | ase] 2 e 807 540 6030 I e 290 EN] s
Open Space Fees @2 sas|  mowo| o w000 ;o0 8200 00 M0 W00 26000 .00 2,000
Tronsfers-in - - - - - - - - - - - . .
Total SOL57  Awars]  ATS00| 4000 4000  4SHI0T  ASTAZL AB4030  47LIED ASkE6L  dSEs0E SILIB SESM
15Es
Management Fee 10,000 10,000 10,000 12,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Other Opercting Costs 624 134 1,50 150 1500 1,560 6 153 1755 1455 1458 191 2053
Major Capod - - 3 . - - - . - - . .
Tronsfes to Debt Service mes eS| anan|  amsw mem| a3 use M 277 BSIW -
Transfer fo (P Fund
Canyon View 00000 0000]  3s0000| 300000 150000) 150000 100000 100000 - . - - .
Fest Development 150000 . Soooof 2spoq)  s0oo0 _ Spoop|_ S000p 50000 50000 _ 50000 _ SO . 50000 . S0O00 50000
Toul BEN  S0900|  TBAN]  eMAT AT OMET MIIT MBS BSS) NS 6188 .91 6245
[ WOTSOURGEIUSE) _ § CWLM6s) §  (WAZN|S (BZ3L)5 D674 5 (IATH[ S (0766 §  1GW7 § 19205 § 14631 § ULME[s 4mew[s aanss[s  smas|
Begmingfondbaaoee  § 706 | e e e S T e
IndingFondBalince | T§ 15,1515 566329 | §30406 | asI 5 15106 ( 5190350 4 1100497 § ISTITS AT TE LIS S1A00 S 1207964 § 1919

270,000
15,390

Matchett (OB Debt

Issue Date: 5/15/96

Amount Issed: $2,155,000
Annuai Prindpal § 170000 § 130000 § 190000 § 195000 § 20SO00 § 220000 § 230000 § 240000 § 255000 §
Aonual Interest S 12990 5 05600 $ 9P S BRI S TAOM S @133 § 65650 § A3k 5 M9 4
TotalDebtPayment § 201990 § 285601 § 2MIN 5 22907 § MAINM § WIIN § 205852 § WLNE S WA § M50
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SALES TAX CIP FUND/ Long Range Finandial Projection

ATUAL AU Revised Propased  Propesed Plaoned Planned Planned Panned Panned Panned Paaned Pacaed
1997 m 198 000 001 002 b 2004 005 006 002 o8 009
BEGINNRG FUND RALANCE 147N w2 3549687 1093592 Py o T8 3. 57 137669 5591 331,094 1785 6.5 8726
SALES & USE TAXES 543080 601438) 6596484 150 LIsan B8 LN IMAD 9509559 10012817 0884806 IR R 11,860,617
INTERGOVERNMENTAL pritatl] 676,305 1560118 nin 4205500 143.2m 2 0 S0.000 50,000 00,000 150,000 Togo0
CHARGES FOR SERVICES w6 A nx 100 L3 [3 (] ] (] 0 L ] ¢
INTEREST & INVESTMENT INCOME 725 3045 84000 12,000 35000 1674 5,705 100,613 i ns s saan 65,12
SPECIAL ASSESSMENTS L3k FiB L) 92500 LX) 10238 109079 106419 .73 |13 nmaz nuR 1,18 w7
OTHER DUTS EDR. FUKDING e 52 0 18,000 T 18,000 18,000 10,000 1000 14,000 1000 14,000 14,000
CAPMTAL PROCIEDS 100 e ? ] 1 ] 0 L} ] L} 0 ] 4
OTHER MCOME 9300 L0 2500 L0 3500 2900 2504 4500 L] ] ] ] L]
SUBTOTAL MEVENUE  28515%  75MIN ao12800| 9768330 M0N0 STALME  BANOK 93167 9S0601 04X TLINAG TL003SE 121556
TRANSHERS-IH FROM OTHER FUNDS 1590837 24571961 1784 3518500 1435,000 1,385,000 1395000 1,855,000 1715000 1775000 1785000 145000 1505,000
I TOTALS SOURCES  10.4421H 1021217 12,170,664 Iiﬂm 10,085,300 11,451,948 10718040 11,280,513 113,01 12,111.25%9 13,064,050 11,445,350 13.960,536
CAPTIAL PROJECT EXPENTITURES wInzes 730640 116751 1L119.5% 6457453 50N A% 7516550 2,153,078 10,505,323 1,174,563 23S 5mp 13495,330
TRANSE ENS-OUT 50 GTHER FUKDS 1,320,007 1131584 119,14 TAMAR 3,799.951 182951 268047 1,198,576 1000416 5,000 545395 550,800 3.2
TOTALUSES 11830172 a4 WsEI|  MUMAS 10257403 1050138 10165597 I2ISLTE) 10506099 11510568 TI3EAM0 10250729 VABBGASE
HET SOURCE (USE) OF FUNDS 382,42) 1T D.J’]'iml {47,508} nnam sLsn 552443 {1,063 078} 14550 950 {300,150) AN nenn
Immumm g 3sea | amsm I 215684 71,455 nREDE 1T 15,5m 391094 $11.705 .85 ST 91,14
STORM DRAIN IMPROVEMENT FUND / Long Range Finandat Projection
Baginning Yo Fund Balince .16 $40,086 1,286 44,586 48037 $46254 445,531 §4,761 o m 434,581 $30,900
Revenue
Dralsage Fex Papments 0% $40,800 $40,800 $40,600 1616 S48 S0.297 4,163 §45 046 FLLE ) SA4. 866 $47.004
Investment Incoms 30 $2,400 $2.500 $2.699 s sani SL. $1626 SLMe §2.195 1854
Oher
(DBGGrant - -
s A e S ST SR JUSE T [ T (Y I G S
Capital Projects
Praject L
Ganeral Dealeage | mpravernests Fiz) $40,000 §41,600 $42,264 S99 S4E, M4 $48.655 $50.812 o2 H 454,703 56901
Central Drive s
Binokwsad Drive [4F. ]
Ban Sueet v
Ranchman'y Ditch Sterm Wates brprov, Flumd $100,000 $351,000 $385,000
Cady Subdivislen s $50,440
T St to E2th 5L 5304,000
Land Acy/Detenslon Basng - Oky Only Fme $381.09% 551,680 $amMm $575,000
6001 Lanch Gl Alspent Detenslon Basins i1 £12.000 §518,359 $538,359
DI/ Buh Sereet Stoemdrain Ouafall 51560 $nan 5184318 $925,548
GJ 02 25 172 Read Drainage - Phase | 7] $13.254 $407,500 $389000
G303 Orchard hesa (Ry Improvemesnty e 544584 M09 $40,409
DI 0} Riverside kmprovemenis ] $400,000
DI 04 South Ave. Mis<. brgr svements Fuion S14.769 S8
DT 06 Strvihers Separation Fiaros pLT $175,500
DT 07 Mal Strmet k. - Phasel 35 ] 416,328
Bunting Ave. StemDeals (L3 ] $104,000 129,792 WH 97
Seuth Camp R, Drzinage Imprevement. (L] 35,000
Prarmigan Ridge filng & i
Others o 0 50 -] ="
Al b0 | ST
Transfars
201 Fund Tramsbers-la $205,000 $641,000 1115951 $3,40,54 LI 07
Other Teansiers-in
TotalTeamort |~ : m IV K
Tam] L
it
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FUTURE STREET IMPROVEMENT FUND / Long Range Finandal Projection

Actual Revited Proposed Praposed

1985 1590 00 bl o 001 2004 2045 0 001 2008 pi]
BEG. FUNDS AVALABLE § 156550605 132004 [§ LIESe4{S  S1sS04|§  mRSM|S 207 |S  MEIM{S 2476 | 6 WSS S IMMeS|S b |s B4
TOTAL SOUR(ES
Fen§ Charges §  anals  20500|¢  Beoc|s  woeon|$  Av00|S  Mera(S  Mane|s w9087 |S  29MO(S NGRS EM|F 3TN
Pocled interest income nm 93,000 74000 4,000 19013 16197 nus 15,715 11976 17434 18409 15218
Transferi-in 50,000 51000 . . . 5 # [ . . & :
Other - - - . - - - - - - - -
Total 392,066 405,500 304,000 176,000 15821 265,065 595 M| 291,806 300,857 mon 130
{11131
Froject Erpense § - |8 = 5| ¥ L ) © |8 - )8 - | my| 4 L - |8 S | + |5 =
Trensiers-(ert 615,568 585,000 950,000 500,000 3000 150,000 00,000 150,000 300,600 500 350,000 00,0
Other . - . . 7 4 . ¥ - - . =
Total 615,568 585,000 950,000 500,000 300,000 250,000 300,000 250,000 300,000 300,000 350,000 300,000

[ WesomGWSe 5 GOS|s (79s00]5  ewmols CHmos  nasnis GO |3 @uns)|s  Wimls  pusals  BasT|s  mess[s 3100

Ending Fend Balance graaze0d |$ 0 aeas0e |30 Sissea s s i merv |y Tasmli gy wessd|sT amas]i mam|d sase | s
BEG. FINDS AVAILABLE S 478 s2295 |8 A% 394398 498 e kiREIY B WA § LIAY: Y B 4398 4978 13357
TOTAL SOXRLES
Fees & Charges s 2000005 20000 )5  200000)% 2080005 nsIN S  IMIM $ memz|s  MM|S  D0e|S W5 T
Pooled interest income 1044 30,000 26,000 15,000 155 1439 1167 &8 1933 1550 3,065 1]
Othet - - . - - - - - - o . -
Total 54,188 10,000 226,000 215,000 msy N7 5% e 134,683 6,264 255,154 266,251 24585
USES
Froject Expense $ <Ay amse|s - | - |8 - 15 - s - |3 - |8 - s - {3 - 18 .
Tronslers-Out niMa 315,000 400,000 400,000 250,000 200,000 150,000 200,000 150,000 150,000 300,000 250,000
m - - - - . N - . . - - -
Tatal 01 B4 138456 400,000 400,000 250,000 200,000 250,000 00,000 50,000 250,000 300,000 0,000
[ wen SOuRCE (USE} T JIB|S GmE| 5 (UAMO] §  (MSou03 DBRAGN| S 173593 mrReoN s dess|s  (Lnes BE] T

g i Raliocs 47 57098 | I8 | § w00

OTHER IMPROVERENTS

BEG. FUNIS AVAILABLE s 10695505 metoo|s  veoes s amaes[t  mapss|s  mame|s  znas|$ B3| BLA0|S  WLM|S BEMGES 24089

s s nak|$ sm|y . wamly aaa|it | e

£
=
el

TOTAL SOURCES
Fer & Gharges § |5 emsm|s  dogo|s  sepoo|s  ma0els  dase|$  DAs)s WS esW|5 Msops danmfs A
Pooled interest income A 3,000 48,000 31,000 15474 15,158 15,109 15,035 1504 15,14 15,345 15,658
Tronstersn S0 52000 - - - . . . - . - .
Other - - - = - . - - - S - -
Toua! nAn 175500 78,000 61,000 46,674 41,706 L 50,130 51543 5,8 2 vi] 56115
1
Projet Epense s s omals - qs - s -8 o8 -8 -8 S I | AR [
Trensfers-Out i 250,000 550,000 100,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
[y - - . . - - - - - . - -
Total 118 M504 550,000 100,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
[ WOsomGEmsh 3 QWED[S  GoeWs  Wawis  peoon|s  oam|s  (2as]s  oues [P ] Y] ] 1
ading Fd alanen$ TR | §1 Tanaed [ 47 ameis | s i (3 o |3 a3l minde |§ oiae|sT aam |0 SRR |3 2 | a6
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WATER FUND / Long Range Financial Projection {

ACRUAL REVISED BUDGET BUDGET

Itesgaveroments| §  m|$ -8 -5 -8 wig -8 - % -3 - § -3 - - L]
[ Charges for Service 45409 1,862,200 J826,130 1560850 3A 1,306,055 30 3,957,084 1,034 572 404216 419516 401685
iterfard Carges 5ES81 nm 194,379 43661 40688 410,066 LisA 1 416,600 413916 %5 Al5648 Bo06 \
kaetest Income 86,095 110,000 121,000 14,000 wm 1% 94,166 " 182809 W3An 19407 5,10 11
ptal Proceeds (=10 9. %191 56191 %M %151 %191 %799 %, %19 %19 %m0 Ul
3.7 10,000 200 2,000 2.0 240 0506 pol na no 144 557
R ) i ] L ASLDS | IS5 1, 5181

¢ USTOMI| S Tneaeels TmeA06]t 1IIM00 | IMETM § LS § 196626 § 20NN § 2MISM S LMAIM 5 2IBISL 5 230058
1469.790 125,168 198,115 B4 1,160514 1,198,936 138739 119514 1312697 1,366,962 14920807 1,460,354
pening Gplal aso|  saw|  mee| mme| mw  ww s D am mm 34 B |
iajor Capital Expeme 1,484,050 1% 50 13502 1390 1390 13502 13,502 13902 [ER . H ;i
o 1503358

SOLID WASTE REMOVAL FUND / Long Range Financial Projection

=4 % .4 . .
2,161,651 LU6AST 1334546 L4340 15216M L5088 proikil] 131168
BOH D Bs® K0 D0 MM 5w o

voossnls amels wem|s wasw|s smad § SN S SIM 5 MSER S SKEON § €00 5 GWOR § 6N
an 5000 s 3735 EJH 10 o 4369 54 A 4515 512
Ovetime msp| | me|  xms|  mms  mms Ne% N RST BDM X% 6N
i) 340 " ) ] W L] ] W W W w {1
m% | |
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TWO RIVERS CONVENTION CENTER FUND/ Long Range Financial Projection

199 9 00 0 L T

ACTUAL REVISED BUDGET BUDGER m . 003 X 008 206 00 e 00
s T—— S OTRe|S  maaodls  msie(s EmMT|S SIS 8 98 5 SGAM S 1005080 § 1002M 5 0800 § 1059 5 15
Operating Subsidy Vos0|  MLM|  Daes|  MAEM| BB MMB HIIN ImMO BS54 0R YR DM
DOA Transfer . N T - . . . . .
P und Tramster 1510 98500 Q00 | 2317000 64,000 H 42000 u.unl yg 75,000 75,000
I AT fwmmmmmum,- '
Persannd § N3N0 S @09s|s  SOST2[S SN S SR § SOAI6 § 6239 5 SIS MM S ML S TR ¢ 74
Hon- Perscnne) a2 owmmon|  sewe|  Smdel|  SmS0 STISM SSLME GISIE BL9SS GSREM &S4M B
Operating Equipment (X 7501 1519 19,119 1938 040 21506 036 B4 IR AL %,166
Major Capital Expenditures 1570 ss00 | swp0| 23w 4000 000 42000 43,000 S0 W0 75.000 7500

5 APTRARIRG. 4§ R ) GG - s R

SWIMMING POOLS FUND / Long Range Finandal Projection

1999 2000
REVISED |  BUDGET

s 2w

§ 152191 149,178
104,439 110,871
4,000 3,900

32700

§ 150786
JUIALL]

OTHER Fllllﬂlllﬁ SOURCES

Mesa County § 1w
Gty Subsidy £5,269
CIP Fund Transher 0014

TotalOther Funding 198,812

Total Sources 569,710
TotalUses 568710

. 110539 A

§ 1B7M(S M30SI|5 M4BTI § 1S4M6 § 160915 §

wW Xm %@ D% M6 N0 A 2

§ 156817 § 163,090 § 169614 § 176398 S 183AM S 190792 § 19B4M § 206361
11,607 160N 120714 125,542 130,564 135,786 .20 145,867
4,000 410 4,200 4300 4400 4500 4500 4700

162,352

§ W
100,23
5917

i

$ 221988
8,735
3,700

§ D04 § MO0 S MINE § 29691 § MO § 2802 S BLNT § 303802
92,284 45.9% 99815 18,807 107,960 12278 115,769 11,40
4,000 4100 4,300 4300 4,400 4,500 4,600 4,700
12,000

= 12,000 12,000

§ 105 HS IEIBA9[S  BSE (S 89187 § 9L7M S 1401 § 100223 § 104196 § 114326 § 112619 § BN
85,269 93,284 71393 81,028 M7 8745 90,847 H“in 98,003 101,835 105,782
.10 9,745 25000 - 82000 31,000 : . £,000 6900 6,000
304,633 359,957 wESTE | NS 258903 509 1,070 192,568 218353 IEASE DM
682,564 75911 014201 599573 05436 0,245 674,029 700,857 140,739 769,18 199870
682,564 759171 601420 | 59957 705,436 710.245 674,039 700,257 740,139 TN 19980
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LINCOLN PARK GOLF COURSE FUND/ Long Range Finandial Projection

$ 636N S NAE S TS S TLME 5 B33 5 83549 5§ 6891 5 %0367
$ 93517 5 9NI7 § 101,48 § WS 5 109401 5 137§ N33 § 1808

203,308 215,506 08437 PUATH 256,672 7,m 18839 305,700
1913 40n 6,144 8,766 12,003 16,264 0380 nan
w468 264,34 npn 80,41

s neosls 2am s 3220 § MBS JSLE0 S 36220 § 066 § 3B § 9STE § AUESD § 1989
wad|  mosw|  esses|  oame|  masm 250 N M3 BSN0 2ME MISM 25700

ing Capial nooo| 3995|1070 S wse  wm onem o nIM s nsEe a8 1M
wpol  wanm|  um . . . . - - - - .

158

1998 2] 2000 rﬁﬁ""

ACTUAL REVISED BUDGET SUDGET

B rs e e e ]
10449005 105690 |5 1065405 120906 § 1ISMT S 119955 § IMTS4 5 10744 5 1AM § WO 5 U5
10950 [§ 1307) S 133956 |5 1934 5 487 S 150,682 § 156710 § G978 § 169497 § 17627 5 W33
Green Fees ue07|  nraer]|  doooo| aagd00| 30364 392586 AIG MY 44109 46RSI6  4SSE31 515368 556491
evest ncome 5499 1,000 2,000 3,000 3,191 680 10,610 12,378 15,203 W2 15,906 w32

|Other 40,769 138,990 386,40 391,740 403,492 415,597 428,065 4507 54134 461,758 a1 45,45

!‘.
§ 5%
£ S
gs
Y

EE

137,408

104 857

§ ILIN[S MBI S S0OBI4[S 5152505 530709 § 546630 § 563019 § 579920 5 N3N § LISNT § EIIEM 5 e5.705

o 167,954 364,334 400,295 408204 420,450 433,084 45,056 459,437 1,20 487417 502,09 512,101
perating Capltal 16,500 §7,035 14,040 3,000 10,818 1,140 nAs 1,813 12,34 12539 12915 13,302
C 125,016 835,793 104,857 167,409 \67 WI 39,650 !!,650 19,450 39 650 19,650 ]9.650 19,650
91,900

1998 199 2000 0 T A R e 1 G TR e )

C . ACTUAL REVISED BUDGET [BUDGET X0} M0 2004 05 1006 2007 08 2009
Fees : § 747 19000 (6 151000016 153500 159540 § 166016 § 17R6E? § 19SI § 186756 § 14226 § MN9% § 10475
Interest Income 801 14,000 4300 1,000 4012 3768 14,805 26,990 40417 55,183 11,395 89,165
TotalSoures. 145,969 1 [ 1551001 (154,300 |0 163, 1TH. AL 0658 T 09 I 240
Tranders to P Golf R T O [ T T T T T Y S
ransfer to TR Golf 120,000 200,793 104,857 167,408 167,408 - - - - - - -
Pl I ) e nerA T '
T ERDING FONDS IVATLABLENS T 0A.26T) 5 (134,023)) S0 16,0031 81 (12,908) 82 B756) S RIES TS0 S T AT 01 TS T )
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CEMETERY FUND / Long Range Finandal Projection

1998 199 2000 00

ACTUAL REVISED BUDGET BUDGET
Charges for Service § 1D W65 NGSYS 3BI6|S 163N § 347062 5 ISBM6 5 IWHSET S 331396 § 9154 § 406164 § 419,148
Perpetua! Care Transler 58,100 60,000 62500 65,000 U9 78,440 82,551 86,785 91,146 95,638 100,265 105,
Revenve = 510 520 50 b1} 50 20 b7, 5% 5 52 50
COF Fund Transhet 2,000 - . . 5,000 . - 25,000 = - -
Investment income 26% 25000 300 1,000 1959 18691 558 13,880 42407 51,603 g5 72187

e - : i T a7
Pﬁﬁmd § 1505215 19705205 BSEIB[S MINY|S IMGES 5 BOS 5 DBYISE S MIMI S 29016 § 269609 § 280476 § 291,695
Non-Personnel Openating 87.5% 94,939 96,816 94,47 98,017 101,938 106,015 110,256 114,566 119,28 12498 128,934
Major CaptalExpenditores 36562 . . o ®we . - - __Bm . : i
ol O S, ; :

i 5T ? B
61402 § G324 5 6502 § 620% 5 63009 S N S NI 5 1SS
_ 10581

?4“9 S

_ MMy 8551 M85 9LMé __to026s
,..,_!:_.“ 8551 L

LS B8 WRISE GeeEN BSR

7!440 S ILSSI 5 36,785 5 9,146 § 95.5!! § 100265 100.165

PARKING FUND / Long Range Financial Projection

[ ——— T q—"r"“"h

W5,545 | §

105545 §
12,00

105545 § 10585 § IS 5 NS5 5 WSHS § w5545
72000 72,000 2000 71000 700 nom

$

M0 §
8,500

245

9, lil IHI oS li,lu ,!ﬂ g

102658 § W08 5 MMS § N54T6 5 12009 § 1N
9,000 9,400 5,500 10.x0 10,500 1,000

s

s_ 105,03

§ 0545
12,000

__.5»‘_"_

§ 195

544

& ﬁ!! 37,105 38589 (_U,Il 41, m 43407

RO TS TS INN
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IRRIGATION FUND/ Long Range Finandial Projection

§ O 13IS 5 115 4 NGNS 5 19N 4 19395 5 U39S S W% b 18N
1157 13 W41 15,189 Wi uew 145 W

ST Y MMM S MEN § MM S WAV 5 M s i sT0
55751 5T 5571 61835 64,015 .1 [123] 1,056

19590 200 01
RvsED | BWGE | BUDGH
§ uamels msm|s s
240 950 1050
11,40 5,200 510
- I T T
§ MIfs  nAels  mHs s
@ 337 3860
- 3950 .
|& 0 BiDING FUNDS AVMILABLESS 30161 ]S 3ei5 w5705 s

R R T T N o AT T

INFORMATICN SERVICES FUND / Long Range Finandial Projection
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GLOSSARY

Accrual Accounting: A basis of accounting in which
revenues and expenditures are recorded at the time they are
earned or incurred as opposed to when cash is actually
received or spent. For example, in accrual accounting, a
revenue which was earned in December, but not collected
until January, is recorded as revenue of December rather than
January.

Appropriation: An authorization of a specificamount of
money made by the City Council which permits the City to
incur obligations and to make expenditures of resources.

Appropriation Ordinance: The official enactment by the
City Council to establish legal authority for City officials to
obligate and expend resources.

Assessed Valuation: The value that is established for real or
personal property by the County Assessor for the purpose of
levying property taxes.

Budget: A financial plan for a specified period of time (fiscal
year) that balances projected revenues and fund balance
appropriations to estimated expenditures and operating
transfer obligations.

Capital Improvement Project: A permanent addition to
the City’s assets and includes design, construction and
purchase of land, buildings and facilities.

Capital Outlay: Represents expenditures which result in the
acquisition or addition to fixed assets induding; land,
buildings, streets and street improvements, recreation
facilities, sewer & water lines, and machinery or equipment
with an expected life of more than one year.

Cash Accounting: A basis of accounting in which transac-
tions are recorded when cash is either received or expended
for goods and services.

Contingency: An appropriation of funds to cover unforeseen
events that occur during the fiscal year.

Debt Service: The payment of principal, interest, and bond
reserve requirements on borrowed funds such as notes and
bonds.

Division: A group which is comprised of a specific operation
within a functional area. ity Departments may contain one
or more divisions.

Encumbrance: An administrative control under which a
commitment to purchase an item or service is recorded; thus
the money is not available for new expenditure commit-
ments. The use of encumbrances prevents overspending and
permits officials to be certain of how much money is
available for new commitments.

Enterprise Funds: Enterprise Funds are used to account for
operations that are financed and operated similar to private
business enterprises - where the intent of the governing
body is that the costs of providing goods or services to the
general public on a continuing basis be financed or recovered
primarily through user charges. The rate schedules for these
services are established to ensure that revenues are adequate
to meet all necessary expenditures. Enterprise Funds in the
City of Grand Junction include; Water Fund, Sewer Fund,
Sanitation Fund, Two Rivers Plaza, Swimming Pools, Golf
Course, Cemetery Fund, and the Parking Authority Fund.

Expenditure: The outflow of funds paid or to be paid for an
asset obtained or goods and services obtained regardless of
when the expense is actually paid. Note that an encum-
brance is not an expenditure, but reserves funds to be
expended.

Fiscal Year: The time period designated by the City signifying
the beginning and ending period for recording financial
transactions. For the City of Grand Junction, the fiscal year is
the calendar Year, January | throughDecember3l.

Fund: An accounting entity that has a set of self-balancing
accounts and that records all financial transactions for
speific activities or governmental functions. Eight commonly
used fund groups in governmental accounting are: general
fund, special revenue funds, debt service funds, capital project
funds, enterprise funds, trust and agency funds, and spedial
assessment funds.

General Fund: The General Fund is the general operating
fund of the City. It is used to account for all financial resources
except those required to be accounted for in other funds,
General Fund revenues include sales and use taxes, property

249

RF1 ATFD INFORMATION




NOILYWHO4NI 431v13Y

GLOSSARY

taxes, licenses and permits, intergovernmental, and other
types of revenue, This fund includes most of the basic
operating services including police, Fire, Finance, Public Works,
Parks & Recreations, and General Administration.

Interfund Transfers: Amounts transferred from one fund to
another. Transfers are not expenditures and must be
appropriated for expenditures in the funds receiving the
transfer.

Internal Service Fund: Proprietary funds used to account
for the furnishing of goods or services by one department or
agency to other departments or agencies on a cost reim-
bursement basis; for example, Data Processing Fund, Stores
Fund, and the Communications Center Fund.

Levy: To Impose taxes, special assessments, or service charges
for the support of City activities.

Millage: The tax rate on real property, based on | mill equal $
I per $ 1,000 of assessed property value.

Operating Budget: The expenditure plan for continuing
every-day expenditures such as personnel, utilities, contrac-
tual services, debt service, commodities, and operating capital
reguirements.

Operating Capital: As identified in this document, operat-
ing capital refers to expenditures that are capital in nature
(i.e.an addition to fixed assets~, which are over $500.00 yet
under $10,000.

Personnel Expenses: Salaries, wages, federal and state
withholding and fringe benefits such as pensions and
insurance.

Property Tax: A tax which is levied on both real and
personal property according to that property’s valuation,
assessment rate,and millage.

Reserve Fund Balance: The portion of a fund's balance that
is legally restricted for a specific purpose and is, therefore, not
available for general appropriation.
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Revenue: Funds the government receives as income. It
includes such items as tax payments, fees from specific
services, receipts from other governments, fines, forfeitures,
grants, shared revenues and interest income,

Risk Management: An organized attempt to protectan
entities assets against accidental loss in the most economical
method,

Self-Insurance: The underwriting of one's own insurance
rather than purchasing coverage from a private provider.

Special Assessment: A compulsory levy made against
certain properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit those
properties.

Tax Increment Financing: A mechanism for using property
taxes to stimulate investment in economically depressed
areas. This involves identifying the depressed area, then
reinvesting property taxes generated as a result of new
construction in projects designed to further enhance the
area’s economic vitality.

Unreserved Fund Balance: The portion of a fund’s balance
that is not restricted for a specific purpose and is available for
general appropriation.



