
City of Grand Junction, Colorado 
2000-2001 

Biennial Budget 



The End of an Era 

114 years of dedicated service ended in June of 1999 as Grand Junction's City Hall 
building was brought to the ground. Though the demolition of this historic icon 
was a sad event, it was the only option left for the decaying structure. The origi­
nal Lowell Grade School, connected to the original City/County Library, had gone 
through numerous facelifts and additions while watching Grand Junction grow 

from a small, insignificant cow town to the hub of the western slope. 

The maturing of the City of Grand Junction into a major economic center is the 
culmination of an incredible vision. New residents, new business and a strong 

economy have enabled this vision to be realized. The new City Hall keeps in step 
with that idea and offers the citizens of Grand Junction a streamlined, state-of-

the-art way of conducting business. 

Slated to be completed In July of2000, the new City Hall, depicted on the front 
cover, looks forward to at least another 114 years of dedicated service, and wel­

comes the new millennium as the beginning of great things to come. 
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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of Distin­
guished Presentation to the City of Grand Junaion for its annual budget for the fiscal year beginning January 1,1998. 

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a 
policy document, as an operations guide, as a financial plan and as a communication device. 

The award is valid for a period of two years only. We believe our current budget continues to conform to program 
requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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INTRODUCTION 

The City of Grand Junction's Biennial Budget Document serves as the primary source of 
budget information for the City. This document contains appropriation documents and 

detailed information about the City's government its budget, and the services it 
provides. It is designed to inform thepublicaboutthe government of the City of Grand 

Junction audits current financial plan. 

r 



JMarcft 17,2000 

City of Grand Junction Colorado 
515 28 Road 

Grand Junction,Colorado 81501 
Fax Number (970) 244-1599 

ZHonorable JMayor and ̂ Members of the City Council: 

D am pleased to present to you the biennial ^Budget for the new millenium and the two fiscal years 2000 and 2001. This budget 

represents the City of frond function's continued commitment to the needs of me community, the provision of quality services and 

prudent peal management The budget has been prepared in accordance with all applicable City Ordinances, State and federal jCaws 

and internal policies. Since 1990 each of the City's official budget documents have been reviewed far, and received, the Distinguished 

budget presentation J/lward from the government finance Officers Lplssociation. <Sls part of our continuous improvement efforts, 

the 2000-2001 document includes enhancements from the previous report LPBSO, we have included our Performance ^Measurement 

data sheets for the second time far major work units and primary service objectives of our organization. 

D believe mis document, as well as the "budget Jn tyrief* is an important means of communication with our citizens and taxpayers. 

This budget will serve as a policy and operations guide pr City Council and staff as it represents the City's financial plan for 2000 and 

2001. 

JAs adopted by the City Council on December15,1999. the total budget for me year beginning January 1,2000 is J76,054,94O. 

The budget for peal year 2001 totals 470,054928. The use of ten year financial projections for each of the major funds continues to 

be an important tool used in the city's budget development process. These models are key to our long range financial planning which has 

long been a hallmark of the City of frond function. 

biennial ^ t d g d j o r 2 0 0 0 Sr 2 0 0 1 



The following are just a few of the important indicators of the growth of service demand and the level ofgeneral economic activity mat has 

taken place in our community over the last nine years. To some extent, mis activity drives the revenue projections and expenditure levels 

found in this budget. 

JXtjy Statistical sJHizsiurs 

PiateOf 

1990 1999 % Change J^nnual fjrowth 

Saks Tax Licenses 1,933 3.595 86.0% 7.1% 

Jjme JMiles of Streets 380 522 37.4% 3.6% 

Population 29,034 44.390 52.6% 4.8% 

Development J%ctivity 365 1.305 257.5% 15.2% 

Police Calls ffor Service 29,163 42.000 44.0% 41% 

dumber ofHiousing Units 12,698 19.300 409% 39% 

Trash Customers 9,315 '11.743 253% 2.5% 

\ Jfat^'frvwthofthe&SnSiaitors 816% 

fJull~Time City Employees 370 490 32.4% 3.2% 

This document contains a wealth of infarmation about me City's financial processes, policies and controls, togemer with revenue and 

expenditure summaries by fund, department, organization and category. The following section identifies the highlights of our fnancial 

and operating plan for the next two years. 

, ^financial 12titjftlitjkts 

^ ^und balances are projected to decrease by $4.1 million in 200Q and increase by $29 million in 2001 and is a direct function of 

capital spending.. 

^ Ptevcnue for all municipal services are expected to be $62 million in 2000 an increase of 42% over 1999; while 2001 is 

expected to grow to only $63 million or 13% over 2000. 

% Operating costs pr all (^Municipal Services bepre capital costs are expected to be $48.6 million and $503 million in 2000 and 

2001 respectively, a 3.4% increase pr each year. 

^ City Sales Tax Ptevcnue is expected to grow at a slower rate in the future and is estimated at 9% in 2000 and 8% in 2001. 

^ Property tax revenue will grow by $122,000 (or 41%) in 2000 as the assessment pr 1999 increased because of $77 million 

in new construction during 1998. 

^ The budget includes funding pr 48 new positions with 33 being added in 2000 and an additional 15 in 2001. This is our most 

significant increase in many years and is due to continued growth and service demand increases. These include staffing in some new 

service areas suck as pur people in CjolfPro Shop ^Management, as those services are being taken in-housc; foe positions in 

Police Services to staff\JMcsa State Couege,79% of the cost will be covered by the college with only $72,000 affecting our budget 

in 2000 provided the contract is approved by the City Council; and pur new full-time janitorial staff at a cost of $50,000, (net 

of the current janitorial Services Contract).. 
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^ Hio utility rate increases are being proposed for 2000 for any of the utilities, water, sewer and solid waste. Qleeds for 2001 will 

be evaluated in late 2000. 

^ frlf revenues are expected to increase by 5.1% in 2000 as a result of a 6% rate increase in green fees and a 2% increase in season 

tickets. 

£ Pate increases are being proposed for bom pools in 2000 and 2001 at 4.5% and 3.6% respectively, while various general 

recreation fee increases will be proposed later mis year. 

£ The spending plan for JMajor Capital Dmprovcments will peak in 2000 at $20.6 million and men return to a more normal 

$12.6 million in 2001. 

(fc fjor the first time since the passage of the Tabor JTImendmcnt in 1992, the City is projected to be in an excess revenue position 

relative to revenue limits in the year 1999 of $1.1 million. Options for dealing with any overage will be provided to me Council 

this spring. 

The talented and dedicated staff of the City of frond function will continue to strive for improvements in the services we provide to the 

community. This can be achieved through employee involvement and training, me use of modern tools and equipment, and automated 

management information and communication systems. This two year budget supports recommendations from every department for 

improving the efficiency and effectiveness of our operations, while tracking our progress through the performance measurement system 

and other data garnering techniques. 

Preparation of this two year budget plan represents a significant effort on the port of Department Directors and their staff. Thanks to 

all who participated in mis effort Thanks also to those employees who make spending decisions every day-, their commitment to making 

the most of every taxpayer dollar is key to successful budgeting and financial management 

Ptspcctfully submitted, 

JriarkHLJUen 

City tJrlanager 
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City Council Goals 
for2000and Beyond 

I. SHORT TERM GOALS & OBJECTIVES 
Two main goals were identified in this category. The first one 
deals with a recreation/senior center. This goal involves 
planning for the possible development of such a center. This 
is to include a survey to determine public priorities and 
support for funding a recreation/senior center. A communi­
cations strategy will be needed and a decision will be 
necessary by the summer of 2000 in order to place an 
initiative on the November, 2000 ballot. Parks Director Joe 
Stevens has started work on this project. The Parks Depart­
ment and the Parks Board are in the process of working out 
the details of a survey with a consulting firm. 

The second major short-term goal is the code rewrite and 
zoning map. This includes finishing the rewrite of the City's 
development code and making appropriate changes to the 
zoning map. Different options to accomplish this in a timely 
manner need to be discussed. It was suggested that we try to 
accomplish this by the fall. 

Current Status 
• RRC Associates has been retained to conduct a survey to 

gauge citizen support for parks and recreation capital 
improvements. This survey will help identify desired 
improvements as well as funding options and willing­
ness to pay for improvements. The survey will be 
presented to the parks Board in late November or early 
December for follow-up in 2000. This may also require a 
Park Master Plan update before any election. 

• The final workshops for the new code and zoning map 
have been held. The final draft of the code should be 
available for review in late December. Public hearings 
for the new development code and zoning map will be 
held in February with adoption to follow. 

II. 2-10 YEAR LIST 
This group discussed goals that fall in the two to ten year 
range. The first goal in this area is the development of 
neighborhoods. This includes developing programs and 
services oriented around neighborhoods and strengthening 

them and helping them to help themselves. We should also 
examine the possibility of customizing services so that 
neighborhoods can receive services geared more toward their 
needs and desires. The Community Development Depart­
ment will be responsible for pulling this program together. 

A second goal in this area is to speak with a single voice in 
the valley for water. This entails working with other water 
entities develop a unified position with respect to water and 
water use in the area. We should recognize that we have 
similar interests and threats here in the valley when it comes 
to our water. We should work together on this issue as we 
can accomplish more by combining our efforts. 

A few other goals were mentioned that fall within this time 
frame. These include the preservation of open space, 
developing philosophy statements and redefining our 
relationship with the Grand Junction Rural Fire Protection 
District. 

Current Status 
• The goal of developing a neighborhood services 

program is in the range of two to ten years. It is 
anticipated that it will be one to two years before the 
Community Development Department begins develop­
ing and coordinating such a program. 

• Over the past three years municipal and agricultural 
water users have jointly participated in and have spoken 
with one voice on the statewide development of the 
"programmatic biological opinion" This deals with the 
recovery of endangered fish in the Colorado River 
between Palisade and Grand Junction. 

• Staff has begun an effort to hold regular roundtable 
discussions with municipal and agricultural water 
providers. The purpose of these discussions will be to 
work together on water issues and challenges. The first 
meeting was held December 9th. 

• The City has adopted buffer zones with Mesa County, 
Fruita and Palisade. The City has discussed funding a 
first project to preserve these areas in 2000. Two joint 
meetings have been held to discuss this issue. 

• The Public Works & Utilities Department has been an 
integral part of the Grand Mesa Slopes Plan. This plan 
and process brings together various interests to work 
toward common goals. One of these goals is the 
preservation of open space. 
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• The acquisition of the Purdy Mesa livestock Water 
Company provides an opportunity for the City to 
influence land use and open space through the 
implementation of the Mesa County Growth 

Management Plan in the Kannah Creek area. 
• City Council has met with the Rural Fire District Board. A 

suggested goal was to reach a common solution by early 
summer 2000. The Fire Chief will schedule future 
meetings between Council and the Fire District Board. 

• A consultant has just finished a study of the emergency 
medial services system. This report will be presented to 
Council in the near future. 

• The Civic Forum has sponsored a Citizen Focus Group on 
fire and emergency medical services. A public meeting 
on this topic was recently held and the Forum will 
continue work on this project into 2000. 

III. LONG RANGE VISION 
This goal entails the development of a long-range vision for 
the entire community. It was discussed that we need to 
know where our citizens want us to be in 25 years so we can 
use that information now to help guide our decisions. We 
don't need to reinvent everything, as we might be able to use 
some information that has already been developed by 
different groups in the community. Several different 
examples of how to accomplish this were suggested such as 
the Vail Tomorrow effort and the American Assemblies 
process. It was suggested that we put money in the budget 
for this and begin the process after we complete the code 
rewrite and zoning map. 

Current Status 
• The visioning process will begin in 2000 after the new 

code is adopted. The budget includes $20,000 for this 
project. Council needs to provide direction on this issue 
and staff will develop various options for such a process. 

IV. SHORTTERM VS. LONG TERM AND 
FEEDBACK 

This goal covers two different ideas. The first idea is to 
balance short term and long term consequences when 
making decisions. It was suggested that we remember the 
growth plan values and the relation to our vision when we 
are making decisions. It may be worthwhile to have a 
quarterly review of our goals and objectives. The City 

Manager's office will be responsible for providing quarterly 
updates to the Council. 

Also, it was discussed that we should change the structure of 
the Monday workshops in order to make them more 
productive. Suggested changes include a social activity or 
time for Council to discuss general items at the beginning of 
the meeting, reviewing the Wednesday agenda first, limiting 
the number and extent of presentations, require written 
requests by presenters and better focussing on the goal or 
desired outcome of the meeting. 

The second area under this goal deals with the desire to have 
feedback regarding decisions that have been made. Council is 
called upon to make some tough decisions and they don't get 
the change to seethe consequences of these decisions. It 
would be a good idea for the Council to see what happens 
after they make a decision on an item. One way to do this is 
to have a section on each agenda item where the Council can 
request that they be updated on the item in the future. For 
example, have a report back to Council on project six to 
twelve months after it is completed so they can see the 
actual impacts and consequences of their decision. 

CurrentStatus 
• Council was provided with both a summary of the 

retreat and notes taken at the retreat. This report will be 
the first update since that information was provided. It 
is planned that Council will receive a regular update on 
the progress we are making on the goals. 

• The structure of the Monday night workshop has been 
changed in accordance with this goal. The new format 
seems to be working well. Council can review this and 
make any additional changes as desired. 

• The agenda form for Gty Council meetings has been 
changed. A new section has been added where Council 
can request to have a report back on the particular item 
in the future. This has not been used very often. 

• There are several projects that staff is preparing to 
report back to Council on in the near future. Some of 
these projects are the 12* Street pedestrian issue at 
Mesa State College, other traffic safety improvements, 
the new graffiti removal program, parking enforcement 
in the downtown area, and the woodstove replacement 
program. Additional items are scheduled for presenta­
tion and discussion at Council workshops during the 
next three months. 
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C I T Y O F 

G R A N D J U N C T I O N 

C O L O R A D O 

ELECTED OFFICIALS 

City Council 
Cindy Enos-Martinez - District A 
Jim Spehar- District B 
RefordTheobold- District C 
Jack Scott-District D 
Earl Payne-District E 
Janet Terry-At Large 
Gene Kinsey,Mayor - At Large 

Expires 
May 2001 
May 2003 
May 2003 
May 2001 
May 2001 
May 2003 
May 2001 

E L E C T I O N D I S T R I C T 

B O U N D A R I E S 

J A N U A R Y , 2 0 0 0 

r APPOINTED OFFICIALS DEPARTMENT DI FACTORS 

MaritK-Aehen 
DavidOarely 
Dan E. Wilson 
John P. Shaver 
DaviriFaTm&r 

Gity Manager Rorjtappi 
Assistant City Manager Vacant 

GityAttomey RickBeaty 
Assistant City Attorney Joe Stevens 

Municipal Judge Vacant 
Mark,Retph 
Debbie Kovalik 

Administrative Services 
Community Development 

Eire Chief 
Parks &; Recreation 

Potrcfrthifif 
PufelicWorksMtiiitias 
Visitor and Convention 
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T H E P E O P L E 

Planning Commission 
Parks & Rec Advisory Board 

Board of Adjustment & Appeals 
Contractor's Licensing Board 

VCB Advisory Board 
Forestry Board 

City Attorney 

C I T Y C O U N C I L Airport Authority 
Downtown Development Authority 

Housing Authority 

City Manager Municipal Court 
Judge 

Administrative Services 
Budget & Accounting 

Human Resources 
Municipal 
City Clerk 

Customer Service 
Information Services 

Stores & Printing 
Risk Management 

Purchasing 

Assistant City Manager 
Public Relations 

Project Coordinator 

Visitor & Convention Bureau 
Advertising & marketing 

Visitor Center 
Convention Sales and Service 

Fire 

Fire Suppression 
Emergency Medical 

Hazardour Materials 
Fire Prevention 

Arson Investigation 
Inspections 

Police 
Patrol Services 

Crime Prevention 
Investigations 

Records 
911 Dispatching 

Laboratory 

Public Works & Utilities 
Street Maintenance 

Traffic & Parking 
Engineering 

Water Utility 
Sanitary Sewer 

Refuse Collection 
Equipment Pool 

Community Development 
Planning 

Code Enforcement 
Zoning 

Weed Control 
Historic Preservation 

Environmental Planning 

Parks & Recreation 
Parks Maintenance 

Recreation Programs 
Stadiums 

Golf Courses 
Pools 

Convention Center 
Forestry 

Cemeteries 



CITY OF GRAND JUNCTION STATISTICAL REVIEW 
Form of Government 
Council/City Manager 

Population 
City Proper 44,390 
Urbanized 102,622 
Average Growth Rate: 2.3% 

Economic Trends 
Grand Junction is the wholesale (5%), manufacturing (9%), 
and retail (23%) center of a territory covering 60,000 square 
miles. Its growing establishments answer many of the needs 
of the immensely rich trade territory. Added to normal 
industrial applications are agricultural (2%), construction 
(7%) public services (28%), and tourism. 

Single family home sales in Grand Junction have gone from 
an average price of $93,443 in 1996 to $130,000 in 1999,an 
average annual increase of 11.7%. The median household 
income in 1996 averaged 38,016 and increased to $42,680 in 
1999,an upward trend of 4.2%. Retail sales growth has gone 
from 9% in 1996 to 10% in 1999. Interestingly enough, retail 
sales growth in 1997 dipped to 7.1% and then shot up to 
10.8% in 1998. 

Per capita retail sales in Grand Junction for 1996 was $38,455 
shooting to $43,242 in 1999. Comparatively, Mesa County 
per capita retail sales were $18,039 in 1996 and $20,358 in 
1999. The State of Colorado per capita retail sales for 1996 
were 19,441 and moved to $21,717 in 1999. These statistics 
reveal the City's vital role as a regional economic hub 
attracting shoppers from western Colorado and eastern Utah! 

The Mesa County labor force has steadily increased from 
54,147 in 1996 to 61,625 in 1999 and unemployment took a 
slight dip from 5.4% in 1996 to 4.5% in 1999. 

Top Ten Major Employers 
Mesa Cou nty Valley School District #51 2,402 employees 
St. Mary's Hospital 1,948 employees 
City Markets, Inc. 1,229 employees 
Mesa State College 1,163 employees 
Mesa County 657 employees 
City of Grand Junction 635 employees 
Grand Junction Regional Center 530 employees 
Choice Hotels International 415 employees 
Community Hospital 400 employees 
Ametek/Dixson, Inc. 375 employees 

Mesa State College 
A four-year state institution offering a full baccalaureate 
degree program, various Master's Degrees, transfers and 
vocational/technical offerings. Mesa State has an annual 
enrollment of around 4,300 students. 

Two Rivers Plaza 
A multi-purpose center which facilitates the needs of any 
group from a two-person conference to a 2,000 person 
convention. An ideal location for trade shows, car shows, and 
other display type gatherings. Two Rivers has the capability 
of serving a full course dinner for up to 1,100. 

National Attractions 
The Colorado National Monument on the West, Grand 
Mesa and the Uncompahgre National Forest to the east 
and southwest, and Una weep Canyon to the south, afford 
recreational and scenic variety. 

Four miles west of Grand Junction is the Colorado National 
Monument. This 18,000-acre area is scenically and 
geologically breathtaking. Persistent erosion has produced 
corridor like canyons lined with sheer cliffs, towering 
monoliths, and unusual rock formations. Hiking, backpacking, 
picnicking, and camping (without reservations) are just a few 
of the favorite activities of visitors. Rim Rock Drive, the scenic 
23-mile route across the monument, is also popular with 
bicycle enthusiasts. 

Open year-round, the park's Visitor Center features exhibits of 
the geology, plants, animals, and history of the area. A12 
minute slide show starts every 30 minutes or upon request. 
Campfire programs are presented nightly in the Saddlehorn 
Amphitheater. 

The Grand Mesa is the world's largest flattop mountain with 
34,000 acres of timber and over 200 lakes and ponds. 
Approximately 120 of the lakes on Grand Mesa are stocked 
with rainbow, native, and brook trout. Fishing gear, supplies 
and boats are available. In season, deer, bear, and elk are 
hunted. Recreational facilities, public campgrounds and 
rental cabins are available. The Powderhorn ski area operates 
for five months in the year-round playground. 

A 100-mile drive circles from Grand Junction via the town of 
Mesa over the top on Skyway Drive and back over Land's End 
Road to Grand Junction. At Land's End Shelter House, the 
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CITY OF GRAND JUNCTION STATISTICAL REVIEW 
panorama of the Grand Valley with orchards and ranches one Centennial Band^the Western Colorado Chorale, and the 
mile below can be seen. On the horizon are the Wilson and Grand Valley Children's Choir. 
Ragged Wilderness areas,the Uncompahgre and San Miguel 
Mountains in Colorado and the LaSalle and Slue Mountains in The Museum of Western Colorado 
Utah. A professionally accredited, museum of social and natural 

history, the museum features displays depicting the story of 
Recreation Western Colorado. An old west firearms display and the 
Golf courses, swimming pools, tennis courts, river rafting, historic Placerville Post Office, moved in its entirety to the 
mountain and road biking, camping, fishing, hunting and Museum, a just a couple of extraordinary displays. The 
many other recreational opportunities are available in Grand Museum provides seminars, classes, programs and educa-
Junction. Suplizio Field, a lighted athletic field and stadium, is tional tours to local and regional destinations. The museum 
the site of the annual National Junior College Baseball coordinated the activities for Cross Orchards Historic Site and 
World Series. Newly completed Canyon View Park is a the exhibit at Dinosaur Valley, 
sports complex with soccer fields, lighted baseball fields and 
even an in-line skating area. There are also scenic river front 
bike and hiking trails. Some of the major special events in 
Grand Junction indude Dinosaur Days,Colorado Stampede 
Rodeo, Renaissance Fair and Colorado Winefest. 

Colorado National Monument; Grand Mesa National Forest, 
home of Powderhorn Ski Area; Highline Lake; island Acres; 
Colorado River and Vega State Park areas are all a short 
distance from Grand Junction. You can also enjoy art 
galleries, wineries;theaters; Dinosaur Valley; Museum of 
Western Colorado; Cross Orchards Historic Site; the Grand 
Junction Symphony; Mesa State College Theater; the Western 
Colorado Center for the Arts; rodeos and horse shows. 

Theaters and the Arts 
Western Colorado Center for the Arts, the Avalon Theater, and 
the Mesa State College Theater all offer Grand Junction the 
finest of entertainment and programs. 

Art on the Corner is Colorado's largest and most diverse 
outdoor display of sculptured art. This hands-on exhibit is 
part of Grand Junction's unique Downtown Shopping Park 
along Main Street. 

Musk 
Grand Junction is noted for its musical opportunities and 
musical programs. Studios, with competent instructors, offer 
courses in piano, voice, wind and string instruments and 
organ. Band, orchestra, and glee club groups are open to 
students interested in these activities. The Community 
Concert Association brings the world's outstanding artists to 
the city. The Grand Junction Musical Arts Association 
sponsors the Grand Junction Community Symphony, the 
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— — 
BUDGET POLICIES & DEVELOPMENT 

Thissection has been preparedto assist the reader in understandingthe organization's 
legal requirements, short-term financial policies and long-term 

strategies. This section also includes a discussion about the Chys budget process 



I. LEGAL REQUIREMENTS 
The form of government provided by the City Charter for the 
City of Grand Junction is the Council-Manager Form. This 
government combines the political leadership of an elected 
City Council with the managerial experience of an appointed 
City Manager. The City of Grand Junction is a Home Rule City, 
governed by City Charter,The State Constitution and City 
Ordinances as adopted by the general public, which desig­
nate the powers and authority of both the City Council and 
the City Manager. 

Biennial expenditure budgets are adopted for all governmen­
tal funds except the Special Assessment and Debt Service 
Funds. The City Charter does not require appropriations for 
these funds. 

The City Manager is required to submit a proposed budget to 
the City Council for each budget year (January 1 - December 
31). The proposal, accompanied with an explanatory 
message, is submitted in early November of odd numbered 
years. The proposed budget provides a complete financial 
plan for each fund for each year and includes appropriate 
financial statements showing comparative figures for the last 
completed fiscal year, the current year, and the City Manager's 
recommendation for the ensuing two years. 

The proposed budget estimates are open to the public for 
inspection and a limited number of copies are made available. 

By the end of November the City Council conducts public 
hearings, and then prior to December 31st, adopts the 
biennial budget by resolution and the passage of an 
appropriation ordinance for the ensuing year. 

Although adopted appropriations set legal limits that cannot 
be exceeded on a total fund basis, the City Council may 
amend the appropriation ordinance at any time during the 
year, as a result of any casuality, accident or unforeseen event. 
Budget reallocations between funds require City Council 
approval of a supplemental appropriation ordinance. 

In November of 1992, the people of Colorado adopted a 
Constitutional Amendment of Article X, Section 20 of the 
Colorado Constitution. This amendment, known as Tabor, 
restricts local governments and others from the issuance of 
debt and increases in tax rates without a subsequent vote of 
the taxpayers affected. It also restricts the growth of 
Property Tax Revenue and overall general government 
revenues to the annual growth in the Denver/Boulder CPI 
plus the growth in actual value of ali real property from new 
construction and inclusions. 

A copy of the resolution adopting the budget for 2000 and 
2001 and the ordinance appropriating the budgeted 
amounts for each Fund for the fiscal year ending December 
31,2000 are included in the Related Information section. 

TABOR AMENDMENT COMPLIANCE WORKSHEET 

1994 1995 1996 1997 1998 15221 2£g 2M1 

Denver/Boulder CPI for the Prior Year 4.20% 

Growth In Gty Property Value from Annexations IQ20% 
and New Construction 

4.40% 

5.04% 

430% 

6.75% 

3S0% 

7.67% 

uo4 

437%] 

2.40%! 

3.26% 

TOTAL GROWTH ALLOWED 14.40% 9.44% 11.05% 11.17% 7.67% 632% K 

Dollar Margin {Refund) $840,000 $589364 $1,320,817 $1,151,436 ($122,1071 ($1,100,000) ($I2OO/JOO) n m m 

PROPf3tn,Twu*ur 

Property Tax limitation Refund 

Additional Refund Above Property Tax 

$ - $ - $ - $ - $138,752 $130,000 $330,000 $260,000 

$ - $ - $ - $ - $ - $970,000 $870,000 $ 
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II. BUDGET DEVELOPMENT 
Budget Strategies 
The City of Grand Junction's budget is based on a diversified, 
flexible revenue plan and an expenditure plan that minimizes 
expenditures at the lowest level consistent with maintaining 
basic services and infrastructure. Every attempt is made to 
relate the budget to both the short and long-term goals of 
the City Council. Formal documents include a Ten-Year Capital 
Improvements Plan, and the Annual Budget Document. 

Realizing that there will always be imbalances between 
service demands and available resources, solutions to 
potential budget problems must involve a combination of 
four actions on the behalf of the City; 1) enhance the stability 
of local revenue sources by maintaining the current tax rates 
and increasing user charges as deemed appropriate, 2) 
reducing operating costs through productivity improvements 
which include technological enhancements and progressive 
personnel practices, 3) maintaining a high level of commit­
ment to improve and protect the City's important investment 
in infrastructure, and 4) adjusting the level, rather than the 
quality,of City services provided. Each of the City's funds are 
balanced separately with all transfers and operating 
subsidies between funds requiring Council approval. 

The City of Grand Junction has developed and utilizes long 
range planning through Ten-Year Financial Projections for 
each of the City's major operating funds.These projections 
are used to determine if future impacts of the current 
proposed budget are fiscally sound. Using these fiscal impact 
models, we continuously test the effects of current financial 
decisions on future year's financial conditions when approv­
ing funding requests throughout the organization. Examples 
of these projections can be found in the Related Information 
section. 

There are many variables and factors which comprise these 
models, the six (6) major components include; Beginning 
Working Capital, Revenue Projections,Operating Expendi­
tures, Capital Expenditures, Ending Working Capital, and the 
level of Required Minimum Working Capital. 

The process begins wjth the estimated beginning working 
capital balance for the proposed budget year. Projected 
revenues and proposed operating and capital expenditures 
are applied to the beginning balance to calculate the ending 
balance for that year.This process is continued for the next 

ten years. The resulting calculation of the ending balance in 
year ten is compared to the calculation of the minimum 
required balance. 

Revenue and expenditure projections for the various funds 
are based on historical trends, various economic and inflation 
forecasts, and known changes in operation, legislation, rate 
changes, etcetera.The bottom line is that each fund should 
maintain a fund balance that is equal to, or above the 
required minimum balance of working capital in the tenth 
year. 

A historically volatile economic environment coupled with 
prudent financial leadership has lead to a conservative 
approach in determining the level of working capital that the 
City believes is necessary to maintain the various funds. The 
most important variable used in determining the required 
minimum balance is the stability of the major revenue 
sources applicable to the various accounting funds. For 
example; the long range plan for the General Fund provides 
for a required minimum balance that equals 15 percent of 
operating expenditures for each year, compared to a level 
equal to 5 to 15 percent of operating expenditures for the 
City's various Enterprise Funds.The rational for the difference 
in the required minimum balance is that the General Fund's 
major revenue source (sales and use taxes) is highly volatile 
in contrast to the more predictable charges for service in the 
Enterprise Funds. 

The comparison of ending balances to the required minimum 
in year ten reveals whether or not adjustments in the current 
level of proposed expenditures are necessary in order to 
maintain long-term financial stability. If the ending balance is 
equal to or greater than the required minimum, no adjust­
ment in the current proposed budget is probably necessary. 
However, if there is a considerable discrepancy between the 
ending fund balance and the required minimum, a decision 
to eliminate either onetime capital expenditures, reduce on­
going operating expenditures, or some combination of the 
two must be made. 

The difference between ongoing (operating) and onetime 
(capital) expenditures leads to the realization that a change 
in the level of operating expense in the current year's budget 
has a greater impact on the fund's ending balance in year ten 
than does a like change in capital expenditures.This relation­
ship becomes very important in the final budgeting process. 
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For example, assume that after inputting the projected 
revenues and proposed expenditures into the Ten-Year 
Projection Model, the variance from the required minimum 
balance is a negative $1 million. Under this scenario, for the 
ending balance to equal the required minimum either a 
$500,000 decrease in capital spending or a $50,000 reduc­
tion in operating expenditures in the current year's budget 
would be necessary. 

The realization that this or any other such model is only as 
accurate as the projections used is apparent. However, 
financial leadership of the City of Grand Junction believes 
that fiscal responsibility includes taking a long-term 
viewpoint of the City's current operations. In summary, the 
application of these long-range financial projections 
identifies the allowed spending levels in the current year, 
provides insight on the future impacts of current financial 
decisions and lends itself to modifications necessary in this 
ever changing environment. 

Maintaining an adequate fund balance provides a certain 
level of insurance against fluctuating revenue sources and 
changes in future demands for service. Likewise, appropriated 
Contingency fund amounts are reserved in the current year's 
budget for the purpose of responding to unanticipated needs 
and/or emergencies. Each year the General Fund budget 
contains Contingency funds in amounts deemed appropriate 
by the City Manager and Council. 

Another important financial strategy incorporated by the Gty 
of Grand Junction is the provision for protecting the current 
level of investment in theGty's infrastructure.The level of 
general government capital expenditures for the current year 
is based on revenue projections associated with the % cent 
portion of the 2% percent Sales and Use Tax, plus additional 
funding sources such as bond proceeds and project grants. A 
YA of one percent increase in the City Sales and Use Tax rate 
was instituted January 1,1988, for the specific purpose of 
funding economic development and general capital projects. 

Specific policies for the development of theannual budgets 
are provided to each department in the annual Budget 
Preparation GuideMs guide contains a budget message 
from the Rnance Director, detailed instructions for the 
submission of budget requests and the budget timetable. The 
issuance of the Budget Preparation Guide provides consis­
tency in the development of department budgets. 

Two-Year Budgeting 
The City's fiscal year starts on January 1st and ends on 
December 31st of each year. Although the City legally 
appropriates its budget on an annual basis,a two-year 
budget process has been developed which results in the City 
Council approving a two-year budget plan by Resolution. This 
two-year budget will be the fifth time the process has been 
used by the City. The genesis of the two-year budget process 
stems from the enormous amount of staff time and resources 
required to produce the annual budget at the level of quality 
and detail necessary to determine the most effective 
allocation of our resources. In general, detail line item budget 
requests are prepared in alternate years by each department 
for the current year revised, next year proposed budget, and a 
second year proposed budget for the year after. During other 
years, only revisions due to unforeseen events, pay plan 
modifications, and program or operational changes which 
effect the current and subsequent budget are reviewed. 

In addition to developing an effective budget in a more 
efficient manner, the two-year budget process directs 
additional focus on the future impacts of current decisions. 
When managers present their budget, they are in effect 
presenting their operational plan for the next two years. 

The concept of a two-year officially adopted budget is a 
product of the ten-year long range models the Gty uses for 
all of its Operating and Capital Funds. It was decided that if 
we could plan and project ten-years out we should at least be 
adopting a two-year spending plan. 

Biennial budgeting is a practice that works well in stable 
economic times, works very well when economic conditions 
are improving, and needs to be dosely managed in a 
dedining economic period.The Gty of Grand Junction has 
been fortunate to have adopted their biennial budgets 
during periods of significant revenue growth. Some Advan­
tages to a two-year budget are that it: 
• provides reactive time to respond to major fiscal 

changes 
• minimizes the affect of budget fluctuations on service 

delivery 
• eliminates perpetual budgeting 
• shifts the emphasis to longer-range planning 
• de-emphasizes the budget in election years 
• focuses on policy decisions rather than bean counting 
• saves time and staff 
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Budget Basis 
Annual budgets for governmental funds (General,Special 
Revenue and Debt Service Funds) are prepared separately 
using the Modified Accrual basis of accounting. Modified 
accrual accounting is where revenues are recognized in the 
accounting period in which they became available and 
measurable, and expenditures are recognized in the account­
ing period when a liability is incurred, if measurable, except 
for unmatured interest on long-term debt, which is recog­
nized when due. 

Annual budgets are also adopted for all Enterprise, Internal 
Service and Non-expendable Trust Funds.The basis used to 
budget these funds is also a Modified Accrual basis of 
accounting which includes capital expenditures and current 
debt service principal payments and exdudes depreciation, 
amortization, and adjustments for accrued compensated 
absences. 

Budget Method 
The City uses a Departmental Line Item method for 
budgeting whereby programs are budgeted in separate cost 
centers and individual projects make use of project account-
ing.This comprehensive detailed method involves the 
participation of almost everyone in the organization, insures 
that each item is properly itemized and justified,and allows 
each department to compare their actual expenditures 
against approved uses at a detailed level. 

Budget Process 
The City's budget development process provides a compre­
hensive and coordinated methodology for the creation of a 
budget plan that meets the needs of the community through 
the effective management of Gty resources. I n order to 
manage resources effectively, the management team reviews 
all changes in service levels to assure reasonable continuity of 
community services. All proposals are evaluated on both a 
short and long term financial basis. As previously discussed, 
ten -year financial projections have been developed for all 

major funds and are used extensively to analyze the long 
term impact of budget decisions. 

By mid-Year, the Gty Council begins the budget process with 
a goal setting retreat. During the retreat, Council reviews 
important issues and establishes goals in order to define City 
service policy for the coming year. Afterwards, the manage­
ment team begins developing operational goals and 
objectives that implement the Council's service goals and 
objectives. During July each department evaluates current 
programs and budgets in order to prepare action plans. 

The process described below and on subsequent pages is an 
intense time-consuming process.We not only conclude the 
process with a balanced two-year budget, but all levels of the 
organization achieve an enhanced level of understanding 
about the other department's priorities, processes, and 
procedures. 

As departments are completing their action plans, detail 
budget preparation materials are provided to each depart­
ment in the form of the Budget Preparation Gu/de.Materials 
include worksheets for budget preparation, capital improve­
ments, staffing changes, and detail line item justifications. 
Departments use these materials to quantify estimated costs 
and revenues for revising the current year's budget and for 
the development of proposed expenditure budgets. 

Since revenues are the single most important factor in 
determining the level of the budget, revenue projections are 
reviewed for validity first. Fee based revenues such as service 
charges for water, sewer, trash and recreation fees are 
reviewed to determine the reliability of the forecast.Tax 
based revenues, such as sales tax, use tax, and property tax 
are reviewed in terms of known historical trends and current 
information regarding economic conditions. Revenues from 
outside sources such as grants and local shares of State and 
Federal revenues are reviewed in light of current or pending 
legislation affecting these revenue sources. The General Fund 
targets spending levels for personnel, operating costs and 
operating capital which are established for the biennial 
period based on the 10 year projected revenues. 

Department supervisors are responsible for preparing the 
detail for each line item by listing individual items, estimated 
quantities, and by forecasting each cost based on unit prices 
provided by either the Purchasing Division or from the actual 
vendor. Historical data is used in conjunction with planned 
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objectives and goals to determine specific items and 
quantities needed.The Department Directors and their 
management staff review each revenue and expenditure line 
item until a consensus is reached regarding need, quantity, 
and probable cost or revenue. Since this process requires 
numerous meetings and extensive research.This process 
takes several weeks to complete. 

By mid-August, departments finalize their current year 
revised estimates and the following year's proposed budgets. 
Concurrently, the Gty's management team, consisting of 
department directors, finalizes the review schedule. Two 
budget review teams are created for the detail budget review 
and final balancing. The first team is the City Management 
Team composed of the City Manager and the seven depart­
ment directors. A second team of several department 
directors and volunteer division managers is formed to 
review all internal service and enterprise funds. First the 
internal service funds are reviewed finalized and approved by 
the team, since thetr charges affect atl other fund budgets. 
Next, all enterprise funds are reviewed, finalized and 
approved by the same team; since these funds are self 
supporting through user fees not general tax dollars. These 
budget reviews include an evaluation of the Business Plans 
and 10-year financial projections for each fund. 

At the beginning of September, the City Management 
Team begins their review of the General Fund department 
proposals. Each expenditure and revenue line item is 
reviewed until concurrence is reached on the need for each 
line item and the reliability of the estimates used. Detail 
review of these proposals involves extensive direct participa­
tion by all members of the budget review team. 

All operating expenses are reviewed for validity.Personnel, 
routine operating,and operating equipment costs are each 
analyzed separately.The management team establishes 
city wide priorities for staff level changes and operating 
equipment items. 

Capital Improvement Project costs are submitted by each 
department; the management team analyzes and priorities 
these requests on a Citywide basis. Results are presented to 
the City Coundl for review and direction. 

In order to finalize proposed Gty-wide priorities for the 
budget, the management team and Gty Coundl tour various 
facilities and work sites, observe demonstrations, examine 

reports, hear presentations, and discuss alternatives as 
provided by requesting departments. 

Toward the end ofSeptember the City Management Team 
completes their review of department proposals and the 
proposed base operating budget is summarized.The 
management team then meets to balance the budget using 
the following basic criteria. 
• The total proposed routine operating expenses, 

including operating capital, cannot exceed the previ­
ously agreed upon percent and/or dollar increases. 

• Subsidies from the general fund to other funds must be 
reviewed and approved. 

• Capital Improvement Projects will be primarily funded 
by the YA cent portion of the 2 YA% sales tax;the use of 
fund balance requires review and approval by Gty 
Council. 

Once the preliminary reviews have been completed, the 
budget is reviewed for conformance to long range projec-
tions.Typically, the initial budget does not conform. As a 
result, priority lists are developed by each department to pare 
costs.The management team then reviews the changes as 
recommended by each department to determine which 
changes should be incorporated into the budget proposal. 

This process is repeated until the proposed budget is in 
conformance with the established guidelines. During these 
revision activities, department directors, supervisors and the 
City Manager generally, review and evaluate numerous 
alternatives; individual and team efforts are used to refine 
and select the best options.The management team in a 
group process evaluates all balandng actions, reductions and 
additions. 

By early November the budget conforms to guidelines and is 
submitted to Gty Council for review, comment,and direction. 
Any changes requested by Coundl go through the process 
described above so a revised balanced budget can be 
prepared and resubmitted 

After submitting the proposed budget to Council,the 
management team prepares an executive presentation of the 
proposed budget to Gty Coundl and the public.Following 
this presentation, the Coundl makes a filial decision regard­
ing acceptability of the proposed budget. Once the Council 
accepts the proposed budget they finalize the property tax 
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mill levy, get public input on the proposed levy, and provide 
the levy to the County Commissioners by December 15 for 
certification. 

After acceptance of the budget by City Council, the budget is 
published and citizen input is provided for at several public 
hearings. After finalizing any changes due to public input, 

Council passes a city ordinance titled The Annual Appropria­
tion Ordinance"^ December 31st 

On January 1st each year, the adopted budget is incorpo­
rated into the accounting system which enables administra­
tive budget controls to take effect. 

IDATE "(DESCRIPTION TIME LOCATION 

June 18th 

June 30th 

The Budget Syitem will be open for departments to begin inputting Revenues and 
Non-Personnel Operating Expenditures. 
Time Allocation Workaheett will be distributed by the Personnel Division. 

Police Training Room July 9th MEETING; Equipment Replacement Review 8:00 AM Police Training Room 
July 12th 1 MEETING: City Council Pre-Budget Workshop 6:00 PM Two Rivers C.C. 1 
July 15th MEETING: Review of the General Fund Service Delivery Plant 8:30 AM Two Rivers C.C. 
July 19th Time Allocation Worksheets (or currently approved positions are due to the 

Personnel Division. 
Personnel Adjustment Request Forma for New Positions, Reclassifications, 
and fieriremenfs are due to the Personnel Division. 
All General Fund Revenue Accounts should be input into the Banner System 
for Revised 1999,2000 and 2001. 

8 : 3 0 W 
8:30 AM 

Conference Room -A 
Conference Room-B 

July 28th 
July 29th & 30th 

MEETING: To Review General Fund Revenues and Set Spending Limits for 2080 and 201 
MEETING: Internal Service Fund Budget Review* (Fund* 481,402,403, ,404 *408); 

8 : 3 0 W 
8:30 AM 

Conference Room -A 
Conference Room-B 

August 6th 

Aug-jst 11th 

August 20th 

Aug. 26th & Sept. 2nd 

The following Internal Service Fund Charges are to be entered Into the budget system by 
the respective Internal Service Fund Managers, and detail provided to the departments. 
Data Processing Charges, Equipment Rental & Vehicle Fuel. Stores Overhead, 
Worker's Compensation and Property i Liability Insurance, and Police t Fire 
Communication Center Charges. 
All Revenue Accounts should be input mto the Banner System for Revised 1999, 
2000 and 2001. The Revenue ID in the Banner System will be closed, 
tnterfund Charges derived from revenues will be calculated and entered into the 
budget system by the Budget & Accounting Division. 
Preliminary Payroll Projections for 2000 & 2001 will be posted to the budget system 
Major Capital request entry Into the Oracle CIP System & Banner should be complete. 
The Banner Budget System will be closed. All operal ng and operating capital 
expenditure requests {excluding those associated with new positions and capital 
projects) should be entered Into the system 
MEETING: VCB & Enterprise Fund Budge! Reviews (Fund* 102, 301, 302,303,304, 
305,306,307,308,309 & 900) 

8:30 AM Conference Room-B 

September 9th 

September 13th-17th 

MEETING: Review General Government Capital Improvement Project Requests 
for Funds 100,201,202,207,303 & 304. 
MEETING: Review General Fund Ooeratino Deoartment Budgets 
Sept 13th: PubHc Works and City Administration 
Sept 15th. Fire Department and Community Development 
Sept 16th: Polka and Administrative Services 
Sept 17th: Parks & Recreation I Unresolved Issues 

8:38 AM 

8:30 AM 
8:30 AM 
8:30 AM 
8:30 AM 

Conference Room-A 

Conference Room-B 
• 

September 20th MEETING: City Council CIP Meeting / Includes Dinner 5:30 PM Two Rivers C.C. | 

&23rd If necessary 

8:30 AM Conference Room-B 
; October 4th MEETING: Final CtP Balancing 8:30 AM Conference Room-B 
October 4th 1999 2nd Supplemental Appropriation is presented at the Council Workshop 
October 6th MEETING: Preliminary Balancing & New Position Requests 8:30 AM Conference Room-A 
October 6th 
October 8th 

First Reading of the 1999 2nd Supplemental Appropriation Ordinance 
Payroll Projections are updated to Include new positions and rolled to the budgel system. 
The Budget & Accounting Division will input non-personnel operating expenditures 
related to approved capital projects and new positions. 

October 14th MEETING: Final Balancing & Council Presentation Discussion 8:30 AM Conference Room A 
October 20th Second Reading /Adoption of the 1999 2nd Supplemental Appropriation Ordinance 

NOVEMBER 13TH " • BUDGET PRESENTATION TO CITY COUNCIL " * 8:00 a.m. Adams Mark Hold | 

November 17th First Reading of the Appropriation Ordinance 
Indudu Condnintal Biukfast 

December 1st Second Reading / Adoption of the Appropriation Ordinance and Budget Resolution 
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/ / / . BUDGETS ACCOUNTING CONTROL 
Once the Council adopts the budget, the automated account­
ing system is used as the major tool for monitoring activity. 
Quarterly financial and statistical reports are prepared which 
allow the City's management team to review financial results 
by comparing actual expenditures and revenues against the 
budgeted amounts. Balancing all expenditures to budgeted 
amounts by fund on a Gty wide basis ensures that expendi­
tures are within the legal limits set by the Budget Ordinance. 

Adequate systems for collecting, recording, and reporting of 
revenues have been developed and will continue to be 
maintained. In addition,an aggressive policy of prompt, 
efficient collection of taxes, fees, and other types of revenues 
will be followed. 

Proper systems for recording, controlling, and reporting 
expenses have been developed and will be maintained using 
generally accepted accounting principles and financial 
records are audited annually by a certified public accounting 
firm. In addition, the Purchasing, Risk Management and 
Personnel polices and practices are reviewed annually to 
assure proper control of expenditures. 

The official source of financial information is the central 
accounting system as operated and maintained by the 
Administrative Services Department. Accounting records are 
maintained in accordance with all legal requirements and on 
a basis consistent with standards for local governmental 
accounting.The automated accounting system, policies and 
procedures, and the organizational structure provide multiple 
controls on expenditure of funds. Gty staff has continuous 
access to the automated accounting systems for reviewing 
the current status of all revenue and expenditure transactions 
and balances.The following list of controls is representative, 
but not all-inclusive. 
• Formal written bids are required for all purchases of $10,000 

or more. 
• Informal bidding is required for all purchases greater than 

$1,000 and less than $10,000. 
• All individual items costing $500 or more and having a useful 

life of one year or more are capitalized and inventoried. 
• The accounting system uses a modified accrual basis under 

generally accepted accounting principles. 
• Encumbrance accounting is used to ensure expenditures do 

not exceed appropriations on a line item basis. 

• The purchasing function is performed by a central Purchasing 
Division to assure quality products at the lowest price. 

• The automated payroll system provides control on changes to 
approved staffing and individual pay levels. 

• Ail contracts of $50,000 or more must be approved by the Gty 
Council. 

• The Finance Department reviews selected transactions to 
ensure conformance to Gty policy. 

• Various receivable systems produce delinquent account 
reports for management action. 

• All supplemental appropriation requests are submitted to 
Gty Council for their acceptance or rejection at regularly 
scheduled public meetings. 

• All transfers from the contingency account of $50,000 or 
more must be authorized by Gty Council, with all transfers 
less than $50,000 requiring the Gty Managers approval. 

In addition to the many internal controls, the City employs 
two methods for external review of financial records, 
practices, and policies. 
• The City employs a Certified Public Accounting firm to audit 

all accounting records annually. 
• The City submits its accounting reports to the Government 

Finance Officert Association for review regarding conform­
ance to accounting standards.The Gty has received the 
Certificate of Achievement for Excellence in Financial 
Reporting each year since 1984. 

IV. BUDGET CHANGES 
Once the budget is adopted appropriation transfers between 
line items for regular operating expenses, within funds and 
departments, can be accomplished with the approval of the 
department's director.Transfers to or from Personnel, 
Operating Equipment, or Capital Project accounts require the 
approval of the requesting departments director, the Finance 
Director, and the Gty Manager. 

In addition to the original appropriation, the City generally 
adopts two supplemental appropriations during the year.The 
first supplemental which is adopted in April, is used to re-
appropriate portions of the previous year's ending balance. 
This is only allowed for projects which were not completed 
during the prior year and for which appropriations were 
remaining.The second supplemental appropriation is 
generally approved in November.This revised appropriation is 
used to fine-tune the budget and allows for previously 
unforeseen events.These supplemental appropriations are, of 
course, subject to the same legal requirements as the original 
appropriation. 
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FINANCIAL OVERVIEW 

This section contains summary information of all revenues and 
expenditures included in the two year budget. The Financial Overviewmdudes 
both narrative and graphic descriptions of all major revenue sources and all 

expenditures by major category. 

\ 
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As we begin a new millenium the City of Grand Junctions 
financial condition is generally sound. Reasons for our 
favorable position include a relatively healthy economy, a 
strong and effective operating and capital budgeting process, 
consistently conservative financial leadership by policy­
making officials and strong administrative financial manage­
ment. 

Maintaining the City's healthy financial position will continue 
to be a primary challenge of our City's Administration. Like 
many other cities across the country, Grand Junction is 
undergoing a challenging period as several complicated 
realities impact the City's financial condition. Such issues as 
the demand to lessen the burden on local taxpayers, as 
evidenced by the passage of Amendment #1, (Colorado's 
version of California's Proposition #13) is coupled with a 
greater demand for locally provided services. 

A net decrease in total fund balances of approximately $1.3 
million is budgeted over the next two years. During the next 
two years approximately $3 million will be transferred from 
the General Operating Fund to the Capital Improvement 
Projects Fund to help finance the cost of street improve­
ments, park development, and other capital improvements. A 
couple of the larger improvement projects planned for 2000 
and 2001 include the completion of City Hall; the Two Rivers 
Convention Center renovation; the widening of 24 Road and 
the construction of Eagle Rim Park. 

The following pages will provide summary analysis of the 
projected revenues and budgeted expenditures for the years 
2000 and 2001. Additional detail information can be found in 
the Fund and Department summary sections of this docu­
ment. 

The City's financial strength and long-range financial 
planning strategies will be tested in the coming years as 
population growth, both within and outside the incorporated 
area, requires expanding services and investment in the 
infrastructure necessary to properly serve all citizens. 

t h e Net Use of Funds for the 2-Year Period is $1.3 Million! 

NOTE: Totals are rounded from detailed supporting tables. 
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Change in Funds Available 

YEAR2000 VEAR2001 
FUND 1999 END. NET 2000 END. NET 2001 END. 2-YEAR 

# DESCRIPTION 2000 BEG. SOURCE 2001 BEG. SOURCE 2002 BEG. CHANGE IN 
FUNDS (USE) FUNDS (USE) FUNDS FUND 

GENERAL GOVERNMENT AMLABJJE OFFUHTJS AVMABLE OFFUNDS AVAILABLE BALANCE 
100 General S 7,662,783 S (1,586,816) S 6,075,967 5 597,983 5 6,673,950 S (988,833) 
102 Visitor & Convention Bureau 274,999 (38,437) 236,562 (2.027) 234,536 (40,463) 
104 Comm. Devi, {Grant Distributions) 1,631 - 1,631 - 1,631 -
105 Parkland Expansion 314,006 (167,417) 146,589 (11,472) 135,117 (178,889) 
106 Wood Stove Replacement Incentive - - - - - * 

108 Economic Development - - - - - -
201 Sales Tax CIP Fund 1,093,592 (847,908) 245,684 (172,029) 73,655 (1,019,937) 
202 Storm Drainage Improvements 40,086 3,200 43,286 1,700 44,986 4,900 
207 Future Street Improvements 1,162,504 (646,000) 516,504 (224,000) 292,504 (870,000) 
610 General Debt Service 257,216 • 257,216 (1,500) 255,716 (1.S00) 
703 Parks Improvement Advisory Board 98,351 66,636 164,987 6,636 171,623 73,272 

SUBTOTAL s 10,905,168 S (3,216,741) S 7,688,426 s 195,292 $ 7,883,718 $ (3,021,450) 

ENTERPRISE OPERATIONS 
107 Golf Course Expansion 5 68,623 5 6,013 S 74,636 5 (12,908) 5 61,728 s (6,695) 
301 Water 1,956,046 (75,845) 1,880,201 582,750 2,462,951 506,905 
302 Solid Waste 673,894 (53,905) 619,989 (61,729) 558,260 (115,634) 

303 Two Rivers Convention Center - - - - - -
304 Swimming Pools - - - • - -
305 Lincoln Park Golf Course 5JD3S 24,489 29,524 33,117 62,641 57,606 

306 Tiara Rado Golf Course 4,907 44,188 49,095 55,880 104,975 100,068 

307 City Cemeteries 52,718 44,218 96,936 87,050 183,986 131,268 

308 Parking 6,939 46,699 53,638 44,846 98,484 91,545 

309 Irrigation Systems 160,500 19,157 179,657 22,952 202,609 42,109 

704 Cemetery Perpetual Care 1,029,705 56,150 1,085,855 59,514 1,145,369 115,664 

900 Joint Sewer System 10,122,039 (1,318,670) 8,803,369 528,815 9,332,184 (789,855) 
SUBTOTAL S 14,080,406 5 (1,207,507) S 12,872,900 S 1,340,287 5 14,213,187 S 132,781 

TOTAL; MUNICIPALSERVICES $ 24,985,574 $ (4,424,248) $ 20,561,326 $ 1435,579 i 22,096,904 i (2,888,669) 

SPECIAL TAXING DISTRICTS 
103 D.DA Operations s 70^52 5 68,499 s 138,B5I S (4,404) $ 134,447 s 64,095 

109 D.DA / Tax Increment Spedal Revenue 620,314 39,470 659,784 46,420 706,204 85,890 

203 D.DA Capital Improvements 1,414,088 (803,000) 611,088 (98,000) 513,088 (901,000) 

G11 D.DA Debt Service 150,973 - 150,973 - 150,973 -
Sub: Downtown Development Authority S 2,255,727 $ (695,031) s 1,560,696 s (55,984) $ 1,504,712 (751,015) 

612 G J.W.W.S.D. Debt Service 322,600 (17,653) 304,947 (36,421) 268,526 (54,074) 

613 Ridges Metro District Debt Service 522,810 (33,772) 489,038 (33,772) 455,266 (67,544) 

SUBTOTAL s 3,101,137 S (746,456) s 2,354,681 s (126,177) s 2,228,504 s (872,633) 

INTERNAL SERVICE OPERATIONS 
101 Enhanced 911 Special Revenue 5 627,414 s 157,483 s 784,897 s 257,821 s 1,042,718 5 415,304 

401 Data Processing 492,479 16,497 508,976 (61,916) 447,060 (45,419) 

402 Equipment 4,748,156 544,895 5,293,051 951,828 6,244,879 1,496,723 

403 Stores 233,012 6,604 239,616 24,963 264,579 31,567 

404 Self Insurance 3,931,766 302,763 4,234,529 304,823 4,539,352 607,586 

405 Communications Center - - - - - -
SUBTOTAL s 10,032,827 s 1,028,241 s 11,061,068 $ 1,477,519 S 12,538,587 s 2^15,760 

I TOTAL: ALL FUNDS $ 38,119,538 (4,142,462) 33,977,075 5 2,886,918 s 36,863,995 {1,255,544} 

NOTE; D iminutlve discrepancies in totals and subtotals found on various fund worksheets throughout this publication are a result of numerical rounding. 
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Total All Fund Types 
Summary by Category 

1998 
ACTUAL 

Beginning Fundi Available S 36,328,827 

REVENUE 
Taws S 33,265J99 
Licenses i. Permits 108,658 
Intergovernmental 2,263,086 
Charges For Services 17,698,501 
Interrund Charges 6,638,327 
Interest S Investments 2.699,678 
Other Revenue 1,391.013 

1999 
REVISED 

S 41,543,296 

S 35,735.055 
101,611 

3384.158 
17,431.644 
6,834,826 
2,771,279 
1,893,068 

2000 
BUDGET 

$ 38,119338 

i 37.717.470 
100,988 

3,768,916 
18,060,177 
7,249,167 
2,464,726 
1,475,264 

2001 
BUDGET 

$ 33,977,076 

$ 40,421,139 
101.662 

1350,466 
18,604,107 
7,468,072 
2366.956 
1.409,003 

Total Operating Revenue 64.064,663 

Capital Proceeds 1,750,917 

68351.641 

3,199,417 

70,836,708 

1,075,770 

71,821,405 

1,120,441 

TOTAL REVENUE $ 65,815380 $ 71,551,058 5 71.912,478 S 72,941,846 

EXPENDITURES 
Labor $ 26.955,419 
Non-Personnel Operating 17,954,065 
Debt Service 3,022,070 
Operating Equipment 79B.S93 

S 29.739.272 
20,573.435 
2368,907 

771,834 

i 32.238.20B 
19,415,455 
2.610310 

922,480 

$ 34,143.127 
19,822,440 
2,447,928 

729,636 
Total Operating Expense 48,730,446 

Major Capital 12370,665 

Other Uses 
•Contingency • 
-Estimated Budget Savings 

53,453,448 

21,789370 

B6.998 
(355.000) 

55,186353 

20.618387 

615,000 
(365,000) 

57,143,131 

12,621,797 

665,000 
(375,000) 

TOTAL EXPENDITURES S 61,101,111 $ 74,974,816 S 76,054,940 5 70.054,928 

Transfen-ln From Other Funds 5,471,872 
TransTers-Out To Other Funds 5,471 ,B72 

7309.147 
7309.147 

7,974,744 
7,974,744 

7,732,011 
7,732,011 

Net Transfers S i S s 

TOTAL NEW SOURCES 71,287,452 
TOTAL USES 66,S72,»B3 

79,0*0,205 
S2;4aj ,9S3 

79,887,222 
84.02S.684 

80,673,857 
77,786,939 

NET SOURCE (USE) OF FUNDS $ 4,714,469 S 0,423,758) $ (4 ,14 i442) 5 2*8*6,918 

ENDING FUNDS AVAILABLE S 41,543,2.96 S 38,119338 S 33,977,076 $ 36,863,994 
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FUND s o m a s TOTAL PERIOHNEL MAJOR t i T J i r — OTHER SOURCE souRas 
t rruaupnoN A M I U U J U REVENUE LABOR OPERATING UP1IAI UPtrllE FUNDS (USE) AVAILABLE 

C I K U M WVtHNUIrlT 
100 General 1 IJD9.Uo 1 29J10JM 5 11,013.975 S M51J11 1 672,41) 5 27,1)1731 5 039011) * 4434:11 1 •454.1)1 
102 VHlwlCrMrmUrrtBurilU 201JM 1,0)1.141 217.710 149,999 - 977.70) 54,117 119.917 
104 Camrn, DnL (Gram DiilritMiloni) 11J11 711.751 741,319 - 741,319 (104121 O 0 4 O 0 ) 14)1 
10! Parkland EiptntMMi 61S.1S1 499,079 11.141 I U U (5)641)) 14*422) 544,129 
104 Wood Sim* R*pl*c*m«nl Inctnllm 26.01) IfjS 21412 3)412 ca, i»7) 1,1)1 
101 [ranamk 0r?rr4irj|Hnefli 601,140 10S.O41 105446 130400 114414 •21,294 
201 SUM Til OP Fund 21)91.712 7414JI3 713,111 111,161 6401JS1 7,102440 1439JI1 1.770,915 ) 4 H . « 7 
201 Harm Drained* Impravcrnanli •1.414 14.493 11,1 Jl 39453 461,13} 512417 111,971 I14V.14D 2416 
201 FinuJt Strait ImpnmrlHflll 14(1406 H U M (515461) C 7 J S 4 0 2 ) 1442.004 
110 Grnifal Debt Sareka 24SJ9: 114S1 197,070 597470 597445 11431 257411 
701 Park) InajrtreflWl t AoVftnry Board 114,1)1 101,171 7410 125455 3)2,705 (311437) 1)3,111 

V.B TOTAL 1 14,011.101 5 •017(425 1 19.010 7V4 1 11441,117 > 7467411 i 17.U4.ilI 1 I W J U 1 i 14414*1 i 15,911.(92 ! 

ENTERPRISE OnMtlOHS 
107 Gall Cswna Eapanikn t 220J14 1 14(412 i - s 1 - 1 1 (1644)0) S (17 711) 1 202,141 
301 Water 1,790414 SJ1M2S 1470441 1,101,470 1447,711 5J21414 14491 1451425 
101 SoUWail* 656410 1410,754 1MJM 1,16)47) • 341)479 17471 114.115 
101 Two Hrrtfl Con nn Hon Cooler 71341] 431,170 419446 15,720 904.7)6 1J4J5) p 3 S i \ ^ ] 
101 SwrfflrnrrHjPonli 444,427 J45J14 114.413 40.015 349,711 1J1J14 te£kS^4>T 
105 lincnln Pa* Gall Gam* 72,141 JH.I7J 116426 101.610 S411 425407 44JJ0 145402) 26.147 
I t* Ikira Rado GoH Cum* 29,111 1)9,159 1)1.772 409411 213412 1424405 120400 (15441) I IM ID 
107 Or* C*m*l*rkl 

Parking 
',411 321.97) 115,052 17491 34412 109,110 10.100 (4,1371 1J74 

101 
Or* C*m*l*rkl 
Parking I4SJ71 171,550 1J.H7 13499 17,090 145.111 1141) 441477 192.053 

10) IrrVoHkmlptrrni 99J0I 1)7,111 1 1 4 3 9 15493 107431 50,111 129.461 
701 Crtmirrr perptcuel Cart 911.111 914)) - (5M0O) 14,49) 910.105 
900 lelnt Jewrrlinivfli 7496459 6,2>l.194 1497.745 3.436,710 111,966 4.934.471 I J94J11 9.1)0,711 

I U T O I A L 1 11,156.216 1 11.7)1437 5 1.4M.734 5 7,455,919 1 2.757,11 n • 11,709430 1 1)1470 1 Tjavoj i ) i 11J16.4?) | 

lOIU.HUHlOPlLSEPiViaS 1 2S.014.H7 1 14 911.113 S 24444 , 'H S M401.9O* 1 10431.17k) i l l , 4 ! ( .M l 1 (42401) i 1415401 1 19,110.115 | 

I P E O A L TAXING DISTRICTS 
10] DLT.A, Opmltora S 44,149 1 191434 5 174,151 I 96.111 i 5 270J71 1 15,451 S 11411 I 15.415 
109 DDI. / To* mrjerntnt Sperjtl Pcttnui 19549) 401471 7 4 « 7.3)4 (115411) 211,711 411412 
201 D JUL Ciplui Irnprwtmtntl 904,119 251,711 174,1)3 791,274 917,101 (19,951) ( 7U4M) 13)41) 
111 D.DA Debt lenrfc* 150,971 • 31143° 212410 111430 - 150,971 111 

lob; Dowrrlmm Dmbrnhent Aulhorhy 1 U M J 2 ! 1 11147] i 174JS1 1 491.104 1 792.371 S 14574)1 5 42402 * i s s i a m i 741.91! 

112 G J wwi-D DtU Stnkl J1HS17 1)9,717 IX , 941 1)1,94) 3*14 I1I4B1 
611 Fotjei Metro DWrlrt Debt Sank* 114,141 749411 221.096 221446 • 34,771 _ l l * i " 7 

UBTOI'L i ,'.110,101 1 I4S143B 174JJI i kS4.ll) 1 791.774 1 1420.671 i 41403 « ( U a J 4 J ( 1 1413.461 1 

iknEjuuL SERVICE oftMTiolo 
101 [nrunord 911 5p4tLkl Rtecnut i 711,421 1 715,271 i 1 1 1 1 [315.797) t 191.411 1 t.111,909 
101 Dalapracaulno 216,45- 14014)1 141,911 411.744 71.644 1491471 a i 7 , i » 411,110 
•01 [oulpmam 4.111.171 1.90IJI9 351415 171.910 744419 1,791,4*4 1111,115 5,32140] 
Ml Slam 214471 1(7409 •7440 91,747 110,717 (11.771) 310,100 
104 Ml liuuranct 1419.9)4 1420.76) 91,191 141 14) 944,711 274JD5 1494439 
401 Cornmunkatbani ClfllCf (41.7191 1472.024 1,141.210 111.111 111.111 149241) 315.797 11,714 (9.911) 

SUBTOTAL s 0,771,114 1 7413.300 ) 2,114,204 b 3.417.971 1 954.214 1 I401JM 5 1 L4214M b 10."99.670 j 

lCIUlALLFUHDl 1 It.t20.n7 1 11.011,500 1 )a . *15 ,4» 1 31.77S.01S 1 12J70.tu 1 11,101,111 ! • ) 4^ l4J»» 1 4 l 4 4 l J f d | 

NET 
TRANST EAS 
(10) FROM 

PROltaiD 
ENDING 

1QQQ \\\\\\\\\\\\\\\\m 1 1 » 
CAPEHOIIuRlS TRANSFERS PROJECTED 

•EGIHHIHG HON 
MAJOR 

(TO) FHOM NET ENDING 
FUND SOURCES TOIAL PIllSOMNEl MAJOR 1D1A1 OTHER SOURCE SOURCES 

t DESCRIPTION AVAIUU1LE REVENUE LABOR 0F4 RATING CAHIAL (7HN5E FUNDS (USE) AVAILABLE 

cwE?tii.iwvfjaiAUHT 
100 Gi**ril S •414.U1 1 11.171.45* 1 19412.421 5 1.91'411 S 103.111 1 30496425 1 a 771475) * (9*1449) S 7J43.71! 
101 Vltlor A Cammtlon Bureau 3)9.917 4*0,47 115,617 739.111 1445.4)9 114134 374,199 
P04 (reran, p n l (Grant Enttrtbutloni) 14)1 540400 5)0.000 S 204O0 (30400) • >> " 1,(31 
,05 rarUand lipinikMi 5MJ29 471400 - 11400 11400 [7I2J2U (441421) 314.001 
101 Wood Sloe* Atplacemenl Irwmllr* 1.111 311 54412 544S2 50400 (S4S4) 
101 [craaomk Pee? koprrwnl • 21,29 1400 1471,294 U7IJ94 450400 (1314*1) 
201 Sain lei OP Fond 1419417 1,912400 179444 11.1)7,719 11417411 2.101.719 0.77MHJ1 1491491 
107 Siram Oral root Improvement! 3411 40400 (1,921 144473 201400 105400 17400 40.0(6 
307 Fwturt Sltfft rmprovtrnerrll 1.143,004 15)400 (S11400) nJ»4W) 1,113404 
610 GmaralMtSarvitt 257,216 600,771 600,771 KM,771 257416 
701 Parka Irnprowtwnt Advhanj Board i ) ) . l l l 10.971 7421 14.111 71,711 (42400) (14.740) 91451 

H.TTDI41 1 15,911,197 1 41411,714 S 20.941412 i 11,11)411 5 134-0.193 5 41401.71' 1 (644J01I 1 1444)1424) 5 10.90 ,̂161 | 

IHTI1M1H OPERA TONS 
107 GoM Count Expantkm 1 202441 1 11)400 1 i ! 1 5 [297421) t (154421) s 64.62) 
101 Watt, 14 5,62 4,475,710 1,749,161 14(3409 1.141,617 071.159 - 1O0V421 1,951446 
101 ItRdWlflt 174,111 2447455 117412 14(9414 2.047441 - pmi 1714)4 
)0) l«H,Rl«mCon**nll^i Ctnttf 794.310 470,993 525433 91400 1495414 100414 -
)04 SnHmrranpPooli 511431 339446 111459 11741) 412464 171419 -
)0I UncaaaPaAGotfCrairia 11,147 411429 2M4I1 29 7 4 71 I.Ut 531471 9MJ0 (21412) 5.0)5 
104 Mara Rado Gad Ceun* (1U11) •02491 35I.104 511.113 12,900 912.161 300,791 * T a i t 4.907 
107 Or/ Ctmatrrin 1471 215415 197,013 91.949 294441 60400 s 1,444 52.711 
101 Parting 193451 1)0435 92447 1(470 111459 191471 121431 (115,113) 6.919 
109 Vrkjatkn5ril*rm 139411 115451 44,700 10.134 134431 ) lJ IM 110400 
704 Cirntltry Ptrpttval Car* 910,105 109400 I60JW) 49400 1439.705 
900 Irani lawtr Sj>l*ni ),'90.H7 1.191JSI 1415.055 34)3.61) 1944a] 5.262J01 •41447 10.122.01) 

ujdrarii 1 l l 41 t , l ! l 1 14.147445 S 1.993,057 1 6,)S1,4tO 1 3,1 n. 14̂  5 1(47(442 1 71J,?S1 5 M1.M) S 14410.404 J 

10IAU Hum tl PAL SERVtOS 1 39,110,115 1 19,110,739 1 24,91)470 1 30444,993 S 17J»U,J)1 1 14,042.5*9 1 1 1 T J » 1 14,1444 Tl; 1 J4.WJ4.'4 | 

SPfClUTWHStHSTRKIS 
10] OUXOprntkoni 5 51,415 i 211450 1 243,014 1 71414 5 1 314,711 1 11(4)5 i 14447 1 70,152 
109 CDJL / Ilk Inatmtnt Sptoal Rrvcnu* 411411 440.100 - 7J63 7412 1244411) 2O4%702 (30.314 
10) 3-D-A. Oprial Impro.rrrwnii 12)4)1 2.790,1)1 - 14X710 1434.750 12(5450) 1490.19S 1,414.011 
111 D DA, D40I Stnrk* 150,971 _ 341.701 2(5,701 _^ 765,701 - 150.971 111 

Sub! Downlown (l»irrioprn*nl Aul horttF 5 741.961 1 144144S 1 34)414 1 344,697 1 1444,750 1 1422411 S (127450) S 141U44 s 2455.727 

111 GJW.W4.tl. D*H Imkt 1)1411 1)1419 142,100 142,100 (1<V»t) 122,600 
I I I Mdgn M«ra Obtrtct Debt lank* 1)1,117 211416 23149) - 211491 121,110 

SUBTOTAL S 1.611.441 1411 JbO 1 143.014 1 711,490 b 1414,750 1 2.1H424 1 (127450) 1 1 4 J 7 J B 1 . b 1,101.117 | 

iHTOKiiuntaoniuTHWs 
101 Enhancad 911 Sptcuil Rtranu* 5 1,113.909 5 7)5,000 1 1 1 1 1 (1,290,4)5) t ( J J M P J 1 437.414 
401 OauPrrxnilng 411410 V14411 100.160 501.611 147,111 1454412 ( \ 4 » 491.479 
401 IqiAprntnt 5.J2I.30) 1413.141 431451 75S4H 2JW.170 1,492490 (400.747) 4,741.156 
401 iltrn 370400 116,91) 95462 79,31) 174.701 - I U U 211.012 
404 latflniuranct 1494429 1,20),715 99J46 •16.702 964441 - 1174 )7 1.911,714 
405 Corrrnunkalrsm Onltr (9.9111 1426427 1.B1.770 424)51 14)0.11) 3404441 1490,415 •401 -

SUBlObv. I 10, ̂ . M O 1 7,979449 1 .'4lS.lt) 1 2415.111 1 ],475^ ?2 1 •4)54)2 i • 1 (7H441J 1 10412.137 1 

TOIAU Al l FUNDS I 41,141494 1 71.551,011 I 74,717,141 14^1(411 1 21,791,9*0 1 74.174.111 1 • i (1411.757: 1 11.1194)11 
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This section provides infonnation regarding projected revenue sources and is 
subtitled by major category. Further breakdown and analysis of revenues can be found 

throughoutthis section. 



REVENUES 
Total revenue for the City of Grand Junction is projected at 
S72 million for 2000 (an 0,5% increase over 1999) and $73 
million in 2001 (a 1.4% increase over 2000).Total revenue for 
Municipal Services (which excludes Internal Service Opera­
tions and Special Districts) equals $62.3 million and $63.1 
million for the two years, respectively. 

The revenue source experiencing the most growth is sales 
and use tax collections. Charges for Services are also projected 
to grow steadily over the next two years, corresponding with 
a growing customer base.The projected 

increase in both of these major revenue sources is a direct 
result of what is happening in the local economy. All other 
revenue sources are projected to remain relatively flat in 2000 
and 2001. 

The following section provides additional information 
regarding projected revenue sources and is subtitled by 
major category. Further breakdown and analysis of revenues 
by fund can be found throughout the Fund 5ummary section 
of this document. 

• 

REVENUE HISTORY 
' * 

- • - Total Revenue — » — % Change 
$74,000,000 

$72,000,000 
• 

$70,000,000 

$68,000,000 

$66,000,000 

$64,000,000 

$62,000,000 

8.7% 

$71,551,058 
. - - • " 
$71,912,478 

$72,941,846 

$65,815,579 

rtr 

1998 1999 

10.0% 

9.0% 

8.0% 

7.0% 

6.0% 
i 

5.0% j 

4.0% 

3.0% 
2.0% 

1.0% 
1.4% 

2000 2001 

0.0% 
V J . . * . 

Year 

Actual Rev. Budget Budget Budget % Of Total 
REVENUE CATEGORY 1998 1999 2000 2001 2000 8,2001 
Taxes $33,265,399 $35,735,055 $37,717,470 $40,421,139 53.9% 
Charges For Services 17,698,501 17,431,644 18,060,177 18,604,107 253% 
Other Revenue Sources 
Licenses & Permits 108,658 101,611 100,988 101,662 0.1% 
Intergovernmental 2,263,086 3,584,158 3,768,916 1,550,466 3.7% 
InterfundCharges 6,638,327 6,834,826 7,249,167 7,468,072 10.2% 
Interest & Investments 2,699,678 2,771,279 2,464,726 2,266,956 3.3% 
Capital Proceeds 1,750,917 3,199,417 1,075,770 1,120,441 1.5% 
Miscellaneous 1,391,013 1,893,068 1,475,264 1,409,003 2.0% 

Subtotal: Other 14,851,679 18,384,359 16,134,831 13,916,600 20.7% 

Total Revenue $65,815,579 $71,551,058 $71,912,478 $72,941,846 100.0% 
% Change 8.7% 0.5% 1.4% 
$ Change $ 5,735,479 $ 361,420 $ 1,029,368 
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TAX REVENUE 
The City of Grand Junction anticipates collecting approxi- and 2001. The chart and table below depicts the amount 
mately $78.1 million, or fifty-four percent (54%) of its total and type of taxes projected for the two budget years, 
revenues, through an assortment of taxes in 2000 

TAX REVENUE HISTORY 

$43,000,000 

$41,000,000 

$39,000,000 

$37,000,000 -¬

$35,000,000 -¬

$33,000,000 -

$31,000,000 

$29,000,000 - * 

$27,000,000 

$25,000,000 - -

$40,421,139 

$37,717,470 

7.4% 
7.2% 

$35,735,055 

$33,265,399 5.5% 

• - Total Taxes — • — % Change 

10.0% 

9.0% 

8.0% 

7.0% 

6.0% | 

5.0% 

4.0% 

3.0% 

2.0% 

1998 1999 

Y e a r 

2000 2001 

Tax Revenue Actual Rev. Budget Budget Budget % OfTotal 
1998 1999 2000 2001 2000 & 2001 

Sales & Use Taxes $ 25,844,868 $28,168,000 $30,644,000 $33,080,000 57.696 

City Property Tax 2,806,305 2,813,000 2,113,000 2,182,000 5.5% 

Highway Users Tax 1,310,730 1,390,000 1,473,000 1,562,000 3.9% 

Franchise Fees 1,226,211 1,188,000 1,238,500 1,291,800 3.2% 

Special District Taxes 735,857 775,755 810,420 821,539 2.1% 

Lodging Tax 653,587 654,000 680,000 714,000 1.8% 

Cigarette Tax 378,220 380,000 384,000 388,000 1.0% 

Other Taxes 309,621 366,300 374,550 381,800 1.0% 

Total Taxes $33,265,399 $35,735,055 $37,717,470 $40,421,139 100.0% 

% Change 7.496 5.5% 7.2% 

$ Change $ 2,469,656 $ 1,982,415 $ 2,703,669 
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SALES & USETAX 
The City Sales & Use Tax rate is 2.75 percent, the City also 
receives about one-sixth (or 16%) of Mesa County's collec­
tions from their 2.0 percent Sales Tax. 

The 2.0% portion of the City's sales and use tax rate, as well 
as the City's share of the County's Sales Tax, is collected in the 
General Fund to partially finance the operating costs 
associated with providing general governmental type 
services to the community. 

The .75% portion (the 3/4 Cent Sales & Use Tax) is collected in 

the Sales Tax Capital Improvement Projects Fund. In 1987,the 
Grand Junction City Council adopted an ordinance which 
increased the City Sales and Use Tax rate by 3/4 of one 
percent, from 2.0 to 2.75 percent. 

This tax increase, as supported by the voters, was instituted 
for the specific purpose of funding economic development 
and general capital improvement projects.This annual stream 
of revenue has sufficiently replaced the revenue that was lost 
when Congress eliminated the Federal Revenue Sharing 
Program in 1987. 

Actual Rw. SudfJ*t Budgot BiMlgot H Of Total 
1SS6 1S31 2M0, 2MJ J01>aa,jrM)i 

Otv2.7SHS*lttTu 
Ctntral Fund, 2.00% S 15.504.992 5 17,051,468 S U.S8S.792 S 20.072.M4 60.7% 
a? Fund. 0.75% S.B14.373 6,394,300 6,969,672 7.S27J32 22.7% 
KB fund. VtndoriFtt 341.797 30I.Z32 415,536 44S.7B4 MM 

Subtotal S 21,661,162 t 23.S27.rW0 S 2S.971.OO0 S 11,049,000 I4.S% 

Qty2.T5HU(*Tu 
Ctntral Fund. 2.00% 5 6W,BJ» S 563,636 S 597.091 $ 633,455 1.9% 
Of fund. 0.?S% 225,094 211,364 223.909 237.545 0.7% 

Subtotal S 831,982 S 775,000 S 1121.000 S I71.O0O 2.7% 

aiy Shan / County Said Tax 3.351,734 3.566,000 3,152,000 4,160,000 12.SK 

Total Salt* 1 U » Tanas S 2SJM4JUVS S 2«,T*tWW0 $ 30,644,000 S 3J,0SO,[K)O 100.0H 
KOUngt 9.094 7.9K 
5 Chang* S 2323,132 S 2,476,000 S 2.436.000 

This graph illustrates the 
growth the City of Grand 

Junction is experiencing in 
City Sales Tax revenue. 

$30.0 

S25J) 

$20.0 

$15.0 

$10.0 

$5X> 
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HISTORICAL 2.75K 01Y SALES TAX COLLECTIOHS -

"TZBTT 

153% $26.0 
ie.o% 

T » P B 1 . . O . O % - ; . 

.1989 1990 1991 1992 1993 1994 '1995- 1996 J997 1998 1999 2000 2001 

Projection Method: Since Sales & Use Taxes represent such 
a large portion of our general governmental revenue, 
considerable time and effort is spent projecting and 
monitoring these revenues.The City Finance Department 
uses several different economic and statistical models when 
developing sales and use tax projections (i.e.Time Series and 

Multiple Regression and Correlation analysis).The results 
from these models are then scrutinized by the budget review 
team members and modified based on expected or known : 

changes in the economy, in addition, since this source is 
relatively volatile a downward adjustment is generally made 
for reasons of conservatism. 
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PROPERTYTAX 
The City's Property Tax rate for the levy years 2000 and 2001 
will remain at 8.000 mills (excluding any credit mill levy 
required to refund excess revenue under the Tabor Amend­
ment). All property tax revenue from this levy is included in 
the General Fund. 

City Property Tax revenue will amount to $2.8 million in 2000 
and $2.9 million in 2001. As depicted on the accompanying 

chart, the City is not property tax driven like many govern­
ment entities.The City's levy constitutes approximately 9% of 
the average citizens property tax bill and less than 9% for 
those who own property in any of the special taxing districts. 

Projection Method: Property Tax revenue is projected based 
on the assessed value data as determined by the Mesa County 
Assessor. 

Historical Property Tax Levies 
. (Millions) 

$35.0 

$30.0 

$25.0 

$20.0 

$15.0 

$10.0 

$0,0 

School OisttSI 

1980 1911 1982 1983 1984 j 1985 1986 19B7 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 

-• -School District 151 $14.2 $15.6 S17J $20.6 $22.3 $24.8 $24,1 $225 $23.5 $23.1 $227 $25.1 $22.1 $225 $23.0 $24.4 $25.5 $293 $ 3 . ° i -

Mesa County $6.9 $5.9 $6.0 $7.8 $8.1 $89 $8.7 $8.9 $113 $12.1 $12.8 $13.3 $13.8 $14.1 $14.7 $15^ $165 $17.2 $17.7 

^•—Special Districts $3.5 $4.0 $1.7 $6.6 $5.7 $6.1 $6.0 $5.9 $61 $5.6 $5.7 $6.2 $4.9 $63 $6.7 i n $7.0 $7.5 $7.9 

-©-City of Grand Jet. $1i $U $1.7 $1.7 $1.4 $1.4 $M $1.5 $1.5 $1.5 $1.5 $1.6 $1, $1.7 $ U $2.1 $2.2 $25 $26 

The Gty of Grand Junction's 
Property Tax Assessment is 4% 

of the Total Property Tax Assessed 
by All Entities Within Mesa County. 
Levy Year 1998/Collection Year 1999 

Total=$58.2 million 

MeuCaunfy 
30% 

$17.7 Million 

Gty oFGrandtation. 

m 
i&tTMillion 

2 

Otlw [>r4T!CtS 

14% 
$7AMilliort 

ScrMDtstiSI 

$3f).Milliofi 
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PROPERTYTAX 

Actual Rev. Budget Budget Budget % Of Total 
1998 1229 2000 2001 2000 & 2001 

Current Property Tax $ 2,464,408 $ 2,580,000 $ 2,812,000 $ 2,950,000 
Less: Tabor Tax Refund (139,000) (1,100,000) (1,200,000) 

Subtotal: $ 2,464,408 $ 2,441,000 $ 1,712,000 $ 1,750,000 80.6% 
Delinquent Property Tax 4,104 7,000 7,000 7,000 0.3% 
Specific Ownership Tax 337,793 365,000 394,000 425,000 19.1% 

Total Property Taxes $ 2,806,305 $ 2,813,000 $ 2,113,000 $ 2,182,000 100.0% 

% Change 0.2% -24.9% 3.3% 
$ Change $ 6,695 $ (700,000) $ 69,000 

Property Tax data for an 
actual single family residence 
in the Northridge Subdivision 

Market Value 
X Residential Assessment Rate 
= Assessed Value 

Property Tax (TACI103QQ) 
Gty of Grand Junction 
Special Districts 
Mesa County 
School District #51 

Total 

Although the total property tax>b1l1 
oni^iderrtialproptttehas 

increwedjhomeownffi are wying 
Levy Year 1980 Levy Year 1998 

Although the total property tax>b1l1 
oni^iderrtialproptttehas 

increwedjhomeownffi are wying 

$ 47,000 

30% 
$ 181,262 

9,74% 

17% IISS property tax to the Gty 
ofGrandJunetion twiay than they 

Were iri 1981. $ 47,000 

30% 
$ 181,262 

9,74% 
$ 14,100 $ 17,655 

Percentage 
Mill Lew lax Mill Levy lax. Change 
12.000 $ 169 8.000 J > 141 -17% 
5.290 $ 75 6.196 ! ; 109 47% 

22.330 $ 315 25.280 ! ; 446 42% 

47,440 $ 669 46.686 ! ; 824 22%. 

87.060 $ 1,228 86.162 5 1,521 24% 

On a constant do! lar 
basts (adjusted for 

inflation) an average 
homeowner paid 

40%les?in 
proper tytax'to the 

Gty of Grand 
Junction In 1999: 
than they did in 

1981. 

$180 

1981. Actual 1999 Act • 1999 on a 1981 Constant $ Basis 
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FRANCHISE FEES, SPECIAL DISTRICT, LODGING, & OTHER TAXES 
FRANCHISE FEES 
Franchise Fees are taxes collected and paid by the local gas and 
electric utility, telephone, and cable television companies. The 
City of Grand Junaion has granted these franchises, a non-ex­
clusive right to furnish, sell and distribute these goods and ser­
vices to the City and its residents. According to the franchise 
agreements, in consideration for the 

grant to operate, these companies pay a percent of their 
monthly revenue to the City. As depicted in the following table, 
the City of Grand Junction anticipates collecting approximately 
$2.5 million over the next two years from Franchise Fees. 

projection Method: Franchise Fee projections are based on 
revenue estimates provided by the franchise companies. 

Franchise Fees Actual Rev. Budget Budget Budget % Of Total 
1998 1922 2000 2001 2000&2001 

Public Service, Gas & Elect. $ 941,623 $ 960,000 $ 998,000 $ 1,038,000 80.5% 
GV Rural Power, Electric 57,954 55,000 57,500 59,800 4.6% 
Telephone 48,000 48,000 48,000 48,000 3.8% 
Cable Television 178,634 125,000 135,000 146,000 11.1% 

Total Franchise Fees $ 1,226,211 $ 1,188,000 $ 1,238,500 $ 1,291,800 100.0% 
96 Change 
$ Change 

-J./96 
S (38,211) $ 

4.3% 
50,500 

4.3% 
S 53,300 

SPECIALDISTIIICITAXZS 
The City also receives and passes through property taxes levied 
by the Downtown Development Authority, Ridges Metropoli­
tan District, and the Grand Junction West, Water and Sanita­
tion District. 

Projection Method:Special District property taxes are based 
on the assessed values as determined by the Mesa County As­
sessor and the appropriate district's mill levy. 

Special District Taxes Actual Rev. Budget Budget Budget % Of Total 
1228 1999 2000 2001 2000& 2001 

Downtown Development Auth. S 501,094 S 547,050 S 605,900 $ 632,900 75.9% 
GJWWSD 69,888 64,319 62,799 47,318 6.7% 
Ridges Metro District 164,875 164,386 141,721 141,321 17.3% 

Total Franchise Fees $ 735,857 $ 775,755 $ 810,420 $ 821,539 100.0% 
% Change 5.496 4.5% 1.4% 
$ Change $ 39,898 $ 34,665 S 11,119 

LODGING TAX 
The voters approved a Hotel/Motel Lodging Tax which 
became effective January 1,1990.These funds are collected 
in the Visitor & Convention Bureau Fund and are dedicated 
for direct promotional activities and projects.The City expects 
to collect approximately $700,000 in each of the next two 
years from this source. 

Projection Method: Projections for Lodging Tax revenue are 
based on local economic indicators (i.e. vacancy and room 
rates) in combination with state-wide expected growth rates 
for the tourism industry. 

OTHER TAXES 
The majority of these revenues are taxes collected by the 
state then partially shared with local governments based on 
population or street miles. Other miscellaneous taxes include 
the City's share of Motor Vehicle Registration and Cigarette 
Taxes, Highway Users Tax, Mineral Leasing Severance taxes 
and the Mesa County Road and Bridge Tax. 

Projection Method: Projections for state shared taxes are 
based on estimates from the State Department of Revenue, 
population and area changes, and known changes in the allo­
cation formulas. Projections for other taxes are based on his­
torical data. 
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CHARGES FOR SERVICE 
Whenever possible, user fees are collected for City services to collect approximately $ 18.0 and $ 18.6 million, in user charges. 
wholly or partially cover the cost from those who directly 
benefit from the serviceThe City of Grand Junction expects to 

for 2000 and 2001, respectively. This equates to 25% of total 
Gty revenue. • 

• •> •'.' i : - • « ? , . • < * . ' . * • ••* • > • , T S . , . K * ' . . < V . . V * - I » W • & . t . \ ^ » * t f V , . » - , , . t «!•:•:*. •.-•\t #J3» 
- • - Tota Charges — % Change 
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$19,000,000 
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$18,000,000 
517,500,000 
$17-000,000 
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$16,000,000 
$15,500,000 
$15,000,000 

-

• , . e ' . -* I K: .-V"* 
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2000 2001 
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Charges For S e r v i c e Actual Revised Budget Budget Budget % Of Total 
1998 1999 20Q0 2001 2000 & 2001 

Jtliltv Charges 
Water Services $ 4,683,973 $ 3,862,200 $ 3,626,131 $ 3,660,890 19.9% 

Refuse Removal 2,034,234 1,997,405 1,998,101 2,045,048 11.0% 

Sewer Charges 4,462,765 4,545,978 4,557,815 4,802,693 25.5% 
Subtotal Utilities 11,180,972 10,405,583 10,182,047 10,S08,631 56.4% 

96 Grunge -6.9% -2.796 3.296 

Other Fnterprise Operations 
Two Rivers Convention Cntr. $ 731,969 S 794,330 $ 826,102 S 859,147 4.6% 
Swimming Pools 363,061 369,558 390,379 403,773 2.2% 

GolfCourses 1,012,407 1,232,244 1,642,901 1,676,711 9.1% 

Cemetery Operations 259,183 332,185 366,912 385,550 2.1% 

Parking Operations 107,057 103,035 105,545 105,545 0.6% 

Irrigation Systems 127,610 136,016 133,500 135,500 0.7% 

Subtotal Enterprise 2,601,287 2,967,368 3,465,339 3,566,226 19.2% 
96 Change 14.1% 16.8% 2.996 

Rural Fire District Contract $ 1,064,464 S 1,059,862 $ 1,092,000 $ 1,124,000 6.0% 

Parks & Rec Program Fees 487,387 524,770 507,208 555,058 2.9% 
£-977 Telephone Surcharge 658,795 670,000 685,000 700,000 3.8% 
Regional Comm. Center 552,056 637,243 684,796 724,392 3.8% 

All Other 1,153,540 1,166,818 1,443,787 1,425,800 7.8% 
Subtotal Other 3,916,242 4,058,693 4,412,791 4,529,250 24.4% 

% Change 3.6% 8796 2.696 

Total Charges $17,698,501 517,431,644 t 18,060,177 $18,604,107 100.0% 

% Change -7.596 3.696 3.0% 
$ Change $ (266,857) S 628,533 $ 543,930 
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CHARGES FOR 
UTIUTYCHARGES 
The largest share (56%) of revenuefrom service charges is gen­
erated by the City's water, sewer and sanitation utilities. The 
Water Fund anticipates collecting $3.6 million per year in user 
fees for 2000 and 2001 from water sales and other user charges. 
The City/County Joint Sewer Fund is projecting $4.7 million per 
year from monthly service chargesJhe Sanitation Division has 
projected $2 million peryear in the Solid Waste Removal Fund 
for residential and commercial refuse removal charges. 

Projection Method: Utility revenues are projected based on 
estimated consumption and utility rates. Consumption esti­
mates are based on historical trends and changes in the cus­
tomer base due to growth (i.e. annexation and new develop­
ment). No utility rate increases are included in the projections 
for 2000 or 2001. 

SERVICE continued 

OTHER CHARGES 
Other user fees totaling approximately $4.5 million per year 
include fees derived from the following sources; Emergency 911 
Telephone Charges, development fees, parking meter revenue, 
and a contract for services with Rural Fire District. 

Projection Method: 

Projection methods vary depending upon the type of 
revenue. Some are derived directly from contracts for service 
while others are based on set recovery rates and/or the 
projected growth in the number of customers. 

QTHEREHTERPRtSEQPERATIQNS 
Two Rivers Convention Center 
This facility is utilized extensively by business and civic groups 
for luncheons, trade shows, concerts and numerous special 
events. Two Rivers generates revenues of approximately 
$850,000 per year from the rental of space and amenities, food 
and beverage service, set-up and clean-up for a variety of uses. 

Swimming Pools & GolfCourses 
The City of Grand Junction owns and operates two municipal 
golf courses and the Lincoln Park-Moyer Swimming Pool. In 
addition, in conjunction with School District #51 theCity oper­
ates the Orchard Mesa Community Swimming Pool. User Fees 
from these enterprise operations for the next two budget years 
total $753,000 in swimming pool and water slide admissions. 
Over $1.6 million per year in green fees,season passes,and cart 
rentals are projected from the Lincoln Park andTiara Rado Golf 
Courses. 

Other 
Charges for Services from other enterprise activities are 
projected at approximately $600,000 peryear. These activities 
include Cemetery,Downtown Parking and Irrigation Systems. 

Projection Method: These revenue are projected on a cost-
reimbursement basis. A variety of methods are used to project 
these revenues based on the estmated number of users and 
the varuous fees or rate structures. 
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OTHER REVENUE SOURCES 
All other revenue sources combined account for approximately category are identified in the table below and detailed on the 
21 % of total City revenue.The types of revenue included in this following pages. 

OtherReverioftScurces OtherReverioftScurces Actual 
1998 

Revised Budget 
1999 

Budget 
2000 

Budget % Of Total 
2000 & 2001 

Licenses & Permits S 108,658 5 101,611 $ 100,988 $ 101,662 0.7% 
Intergovernmental 2,263,086 3,584,158 3,768,916 1,550,466 17.7% 
Interfund Charges 6,638,327 6,834,826 7,249,167 7,468,072 49.0% 
Interest & Investments 2,699,678 2,771,279 2,464,726 2,266,956 15.7% 
Capital Proceeds 1,750,917 3,199,417 1,075,770 1,120,441 7.3% 
Miscellaneous 1,391,013 1,893,068 1,475,264 1,409,003 9.6% 

Total Other $14,851,679 $18,384,359 $ 16,134,831 $13,916,600 100.0% 
% Change 
$ Change 

23.8% 
$ 3,532,680 $ 

-122% 
(2,249,528) 

-73.7% 
$ (2,218,231) 

% Change 
$ Change 

$20,000,000 -J 

$19,000,000 

$18,000,000 

$17,000,000 • 

$16,000,000 
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$12,000,000 -

•• 
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• - Total Other — » — % Change 

$18,384,359 «S 
23.8% 

$16,134,831 

$14,851,679 

$13,916,600 

-12.2% 

-I 
•13.7% 

1998 1999 

Year 
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30.0% 

25.0% 

20.0% 

15.0% 

10.0% 

5.0% 

0.0% 

-5.0% 

-10.0% 

-15.0% 

-20.0% 

2001 
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INTERGOVERNMENTAL 
The majority of these revenues are project specific and origi­
nate at either the Federal or State level of government. 

Projection Method: Revenues received from other 
governments are budgeted based on grants for which 
application has been made, or is otherwise known to be 
available for a specific project. 

intergovernmental Actual Revised Budget Budget Budget % Of Total 
1998 1295 2000 2 001 2900 & 2001 

General Operating Fund 
Historic Preservation Grant - - - 60,000 1.1% 
Law Enforcement Grants 105,220 271,778 69,000 89,000 3.0% 
IMS Grant 16,454 - - - 0.0% 
Transportation Grants 7,907 40,000 • - 0.0% 
Parks & Rec. Grants 13,938 35.869 86,650 11,783 1.9% 

State Museum Grant 270,000 - - - 0.0% 
CDBG Entitlement Funds 460,228 S40.000 280,000 400,000 12.8% 
State Lottery Proceeds 371,841 350,000 355,000 360,000 13.4% 
Capital Project Grants 650,225 1,968,416 2,788,377 466,000 61.2% 
DDA Grants 126,060 217,000 - - 0.0% 
County Share, OM Pool 73,529 133,095 161,889 85.683 4.7% 
PIAB 28,000 28,000 28,000 78,000 2.0% 
Stale Grant, Sewer Line 107,581 - - - 0.0% 
Other Intergovernmental 32,103 - - - 0.0% 

Total $ 2,263,086 $3,584,158 S 3,768,916 51,550,466 100.0% 
% Change SB.4% -58.9% 
$ Change S 1.321,072 S 184,758 S (2,218,450) 

INTERFUND CHARGES 
Interfund Charges totaling $7.2 million in2000and $7.5 
million in 2001 represents funds received by one fund for 
services rendered to another. Internal Service Funds are used 
to account for the financing of goods and services provided 
by one department to other City departments, on a cost-
reimbursement basis. For example, the Data Processing 
Department bills each of the operating departments for their 
respective share of the total cost of providing centralized 
computer and communication services. Since these transac­
tions are essentially taking money from one pocket and 
transferring into another, it does not represent additional 
sources of income to the City as a whole. However, these 
shifts are necessary to accurately reflect the true costs 

incurred by the individual operating/accounting funds as 
required by generally accepted accounting principles. 
The General Fund receives annual revenue from each of the 
major operating funds in order to partially recoup the cost of 
providing city-wide general administrative, legal,accounting 
and financial services.This amount totals approximately 
$877,000 annually and is Gkulated based on a percentage of 
the respective fund's projected operating revenue. 

Projection Method: These revenues are calculated on a 
cost-reimbursement basis. 

1 InterfundOtttrg Actual Revised Budget Budget Budget % Of Total 
1S3& 1999 2000 2501 2000 «, 2001 

General Fund Overhead $ B76.238 $ 865,000 S 863,300 s 891,600 S.B% 
Water Fund Billing 351,581 372309 394379 403,661 2.7% 
lolnt Sewer Fund Billing 75,393 80,000 80,000 82,000 0.5% 
nternal Service Funds 
Data Processing Fond 1,170,532 1,119,719 1,283.747 1316,702 8.7% 
Equipment Fund 2,469,099 2.568.127 2,747,458 2,821,026 
Stores/Print Shop 60,595 62,300 66,972 69,399 
Stlflnsuronce 879.B89 879387 907,554 924.515 
Communications Center 755,000 888,084 905,757 959,169 63% 

Total Other $ 6,638,327 $ 6,834,826 $ 7,149,167 s 7,468,072 23.9% 
96 Change 3.0% 6.1% 3.0% 
S Change 5 196,499 s 414,341 s 218,905 
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OTHER REVENUE SOURCES 
POOLED INTEREST INCOME 
Pooled interest income totaling approximately $2.3 million an­
nually (3% of total revenue) represents interest earnings on 
all of the City's short and long-term cash investments. Cash 
balances in each of the City's accounting funds are pooled and 
invested in various financial instruments in a manner consis 
tent with the City of Grand Junction's official investment poli-
cies.The City also employs the assistance of an Investment Ad­
visory Committee. This committee is comprised of three local 
citizens appointed by the City Manager to 3-year overlapping 

terms. The graph below depicts the make-up of the City of 
Grand Junction's investment portfolio. 

projection Method: Interest income for each of the 
individual funds are projected from the estimated average 
fund balance, using the combined yields on long-term 
investments and the anticipated change in short-term 
interest rates. 

Government Pools 
7% 
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OTHER REVENUE SOURCES 

Short-Term Investments 
Yield-vs-Index/Goal 

• V J 

••—Yield - • - Index 
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450% 
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Long-Term Investments 
Yield -vs-fndex/Goal ' -

, - ^ — i 

—•—Yie ld - • - Index(1) 
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750% 
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CAPITAL PROCEEDS Projection Method: Tap Fee revenues are projected based 
These revenue sources include the sale of assets, water and on expected development activity. Loan proceeds are 
sewer tap sales and debt proceeds. determined by planned financing activities. 

Capital Proceeds Capital Proceeds Actual 
1998 

Revised Budget 
1999 

Budget 
2000 

Budget 

21101 
% Of Total 

2000 & 2001 

Sale of Property 377,036 m _ _ 0.0% 

Water Tap Sales 69,820 40,000 20,000 20,000 1.8% 

Golf Course Loan Proceeds 260,000 90,000 - - 0.0% 

Irrigation System Tap Fees 2,600 11,440 5,200 5,200 05% 

Sewer Tap Sales 901,682 942,202 970,468 999,582 89.7% 

Sale Of Equipment 93,219 94,775 57,352 71,159 5.9% 

DDA Bond Proceeds - 2,000,000 - - 0.0% 

State Lottery Proceeds - - - - 0.0% 

GJWWSO Tap Sales 4,000 3,000 2,750 2,500 0.2% 

Ridges District Tap Fees 42,560 18,000 20,000 22,000 1.9% 

Total $ 1,750,917 $3,199/417 $ 1,075,770 $1,120,441 100.0% 

% Change 

5 Change 
82.7% 

$ 1,448,500 $ 

-66.496 

(2,123,647) 

4.296 

$ 44,671 

% Change 

5 Change 
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OPERATING EXPENSES 

flowingsection providesinformation regarding budgeted operating 
;. Information on the (sty's capital improvement program is included under 
FExpenditurestab. The DepartmentSummarysectionprovidesoperating 
by department and category, additional expendituredata can befbund 

throughtthe Department andFundSummarysections. 



OPERATING 
The City of Grand Junaion has budgeted expenditures for all 
funds totaling approximately $76 million in 2000, and $70 
million in 2001 (excluding budgeted transfers from one fund 
to another). Capital Improvements represent approximately 
23% of budgeted expenditures over the next two years. 
However, these figures include amounts budgeted in the 
Internal Service Funds and therefore over-states the City's 
planned use of resources. The budget for Municipal Services 
totals $67.4 million and $61.6 million in 2000 and 2001 
respectively. 

EXPENDITURES 
The following section provides additional information 
regarding budgeted operating expenditures by category. 
Information on the City's capital improvement program is 
included under the Capital Projects tab. The Department 
Summary sertion of this document provides a more detailed 
analysis of operating expenses by department and category, 
additional expenditure data can be found throughout the 
Fund Summary section of this document. 
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OPERATING EXPENSE HISTORY 
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m . 
The operating budget for all funds, totaling $55.2 million in budget. Operating expenditures are budgeted to increase 
2000 and $57.1 million in 2001, constitutes 77% of the total 3.2% in 2000 and 3.5% in 2001. 

Labor 

Non-Personnel Operating 
Debt Service 
Operating Capital 

Actual Rev. Budget Budget Budget % Of Total 

m& 1999 2000 20JU 2000 & 2001 

$26,955,419 $29,739,272 $32,238,208 $34,143,127 59.1% 
17,954,065 20,573,435 19,415,455 19,822,440 34.9% 

3,022,070 2,368,907 2,610,210 2,447,928 4 i % 

798,893 771,834 922,480 729,636 15% 

Total $48,730,447 $53,453/448 $ 55,186,353 $57,143,131 100.0% 

% Change 9.7% 3.2% J.596 

$ Change $ 4,723,001 $ 1,732,905 $ 1,956,778 
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Overtime 
3% 

Labor Cost By Category 
Benefits & Full Time 

Salaries 
71% 

LABOR COSTS 
Personnel services represent the largest expenditure category 
requiring $66.4 million over the next two years, 59% of 
operating expenditures, 45% of the total City budget. 

Salaries and wages for both full-time and part-time employ­
ees account for more than 79% of the total personnel 
expense. Employee benefits (retirement, health, and dental 
nsurance plans) represent approximately 12%,and employer 
contributions (social security,worker's compensation, etc.) 
account for 9% of the total expense for personnel services. 

UBQR BY CATEGORY 

Full Time Salaries 
Part Time Wages 
Overtime 
Benefits* Other 

Actual 

1228 

$18,944,974 
1,588,116 

887,842 
5,534,487 

Total $26,955,419 
% Change 

SChange 

Rev. Budget 
1999 

520,885,843 
1,718,597 

968,862 
6,165,970 

529,739,272 

10.3% 

$ 2,783,853 

Budget 

2004 

$22,595,493 
1,786,241 
958,101 

6,898373 

$ 32,238308 

8.496 
5 2,498,936 

Budget 
2001 

524,044,975 
1,787,400 

986,217 
7,324,535 

534,143,127 

S.9% 
5 1,904,919 

% Of Total 
2000*2001 

703% 
5.496 
19% 
21.4% 

100.0% 

Actual Rev. Budget Budget Budget H Of Total 
LABOR BY DEPARTMENT ISSfl 1999 IMS 2001 2000*7001 

City Administration $564,9B9 5693,640 S715,253 5738,595 2.2% 
Administrative Services 2,244,052 2,508.930 2,891,120 3 047,526 S.9% 
Community Development 925374 1,179.765 U S J J 0 3 1.374.608 4,0% 
Police 7,131,173 7,645,514 8,256,701 8,680,193 2 3% 
Fire 4319.47B 4,728,336 4,809,859 5,292,088 15.2% 
Public Works fi Utilities 7,574,142 8,366322 9,068,159 9,640,422 28.2% 
Parks & Recreation 3,734,243 4,058,065 4,578,797 4,712,362 14.0% 
Visitor & Convention Bureau 287,710 315,617 379300 392,782 U% 
Downtown Development Auth. 174,258 243,083 255,716 264,551 0.8% 

Total $26,955,419 $29,739372 $ 32338308 $34,143,127 100.0% 
% Change 10.3% S.4% S.9% 
iChange i 2,783,853 S 2,498,936 S 1,904,919 ( 

Personnel for Public Safety services (Police and Fire), 
constitutes 41% of all labor costs, Public Works and Utilities 
consume 28%, and Parks and Recreation 14%. 

Labor Cost By Department 

Parks & 
Recreation 

14% 

Public 
Works & 
Utilities 
.28% 

Fire 
15% 
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LABOR 
The $32.2 million year 2000 budget for personnel expendi­
tures represents a 8.4% increase over 1999 while the $34.1 
million 2001 personnel budget reflects a 5.9% increase over 
2000. These changes are primarily due to the items identified 
below: 

• A 3% increase in our wage plan is expected in each of 
the next two years based on our approved pay plan. 

• Based on the 1999 benefit study, the budget contains a 
proposal to increase the City's share of medical premi­
ums from 78% of the GO plan to 90% of that plan, 
phased in over the two years and costing $210,000. 

• An improved prescription drug program is also recom­
mended at a cost of $38,000 to the City. 

• The budget includes funding for 48 new positions with 
33 being added in 2000 and an additional 15 in 2001. 
This is our most significant increase in many years and is 
due to continued growth and service demand increases. 
These include staffing in some new service areas such as 
four people in Golf Pro Shop Management, covered by 
revenues; five positions to staff Mesa State College Police 
Services with 79% of the cost covered by the college and 
only $72,000 affecting our budget in 2000 provided the 
contract is approved by the City Council; and four new 
full-time janitorial staff at a cost of $50,000. 

All of the positions requests were prompted by increased 
workload and service demands, including those prompted by 
annexation and park development. These additional 
positions will bring the City's full-time complement to 523 in 
2000 and 538 in 2001. 

The Department Summary section of this document 
provides additional informatf on .about staffing level 
changes and graphs depicting the historical staffing 
levels for each department Also, a Classifjcarion & 
&mpenŝ on>s(ih.edule fsiprqvJrleci Jn thel^atad' 

Inrornration^ectJon. 

COSTS 
The new positions which were approved are listed below: 

Description of changes for 2000 

Admin Svcs Addition of 1 Administrative Clerk 
Addition of 2 Network Analysts 
Addition of 1 Webserver Coordinator 
Reclass Part-Time Admin Assist to Full-Time 

Comm Dev Addition of 1 Planning Technician 
Addition of 1GIS Technician II 

PW & Utilities Addition of 1 Administrative Clerk 
Addition of 1 Crew Leader 
Addition of 1 Engineering Technician 
Addition of 1 Real Estate Technician 
Addition of 1 Senior Real Estate Specialist 
Addition of 1 Administrative Assistant 
Addition of 1 Construction Inspector 
Addition of 1 Engineering Projects Manager 
Addition of 1 Lead Custodian 
Addition of 3 Custodians 
Addition of 1 Public Works Maintenance Supervisor 
Deletion of 1 Fleet Maintenance Supervisor 

Police Addition of 4 Police Officers 
Addition of 1 Police Sergeant 
Addition of 1 Police Services Technician 
Addition of 1 Police Records Specialist 
Addition of 1 Administrative Assistant 
Addition of 1 Vldtims Assistance Coordinator 

Fire Deletion of 1 Administrative/Operations Officer 
Parks & Rec Addition of 1 Crew Leader 

Addition of 1 Golf Professional 
Addition of 3 Assistant Golf Professionals 

VCB Addition of 1 Promotions Coordinator 

Description of changes for 2001 
Admin Svcs Addition of 1 Training Coordinator 

Addition of 11S Support Specialist 
Comm Dev Addition of 1 Code Enforcement Officer 
PW & Utilities Addition of 1 Administrative Assistant 

Addition of 1 Engineer 
Police Addition of 1 Police Services Technician 

Addition of 2 Police Officers 
Fire Addition of 6 Fire Fighters 
Parks & Rec Addition of 1 Equipment Operator 

1 
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NON-PERSONNEL COSTS 
This category is comprised of all non-personnel operating 
expenditures and ranges from items such as paper and 
pencils, to business trips, and contract services. Combined 
these expense items represent approximately 35% of ail 
budgeted operating expenditures, or $19.6 million per year. 

The following table shows the amounts budgeted in each of 
the non-personnel operating expense categories. The 
makeup of these various categories is further identified 
below. 

i 

1 

Actual Rev. Budget Budget Budget % Of Total 

Hftti-Personncl Oper. 1998 1999 2000 2001 2000 & 2001 

Supplies & Materials $2,707,952 $3,082,061 $3,150,613 $3,214,818 16.2% 

13.8% 2.2% 2.096 

Repairs & Maintenance 630,792 701,775 681,118 682,593 3 i % 

113% -2.996 0.296 

Printing & Publishing 495,586 620,129 669,025 657,818 3.4% 

25.796 7.996 -7.796 

Utilities 2,386,514 2,397,871 2,390,663 2,463,866 12.4% 

0.596 -0.396 3.1% 

Rent 105,235 454,184 132,052 66,928 05% 

331.6% -70.996 •49.3% 

Insurance 891,463 860,859 812,963 842.S11 4.2% 

-3.4% -5.696 3.6% 

Travel & Training 697,547 824,590 968,454 966,794 4.9% 

18.2% 17.4% -0.2% 

Contract & Purchased Srvcs. 2,320,796 2,327,799 2,401,640 2,383,994 12.2% 

0.596 3.2% -0.796 

Contributions & Donations 1,283,998 2,330,320 894,088 1,003,088 4.8% 

81.5% -61.6% 12.296 

Interfund Charges 5,982,101 6,229,159 6,677,984 6,946,628 34.7% 

4.1% 7.296 4.0% 

Other Operating Expense 452,081 744,683 636,856 593,402 3.1% 

64.7% -14.5% •6.8% 

Total 17,954,065 20,573,435 $ 19,415,455 $19,822/440 100.0% 

% Change 14.6% -5.6% 2.796 

$ Change $ 2,619,370 $ (1,157,980) $ 406,985 
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DEBT SERVICE 
This category includes all debt service principal and interest 
payments for the entire City, the City/County Joint Sewer 
System, and related special districts (the Downtown 
Development Authority, the Ridges Metropolitan District, and 
the Grand Junction West Water and Sanitation District). 

The City has traditionally adhered to a conservative debt 
management policy that carefully controls the amount of 

Original 
Prindpal 

outstanding debt. Because of our strong capital improve­
ment budgeting process and a pay-as-you-go approach, the 
Qty has been able to maintain and improve its infrastructure 
while avoiding unreasonable debt burdens. Bonds issued by 
the City continue to receive a rating of A2 from Moody's 
Investment and A+ from Standard & Poors rating service. 

GEN LML OBU6ATKH MMDS 
Payable from S pedal Dlttrkt T" Revenues: 
Ridges Metro Ota rid, CO. Refunding Series 1»2 
G1 W.W.S-D., G.O. Refunding Bends. Series IM? MB 

2390,000 
1390.000 

Subtotal: General Obligation Bonds $4.1(0.000 

Principal ftmakktg 
Amount latitat ta 

Outttandhf i In Paid 
liOlOl to Maturity 

2.065,000 
9H.640 

52,995,640 

1,053,675 
269,129 

Total 
DtbtSmia 

ffeguavnentr 

3.118,675 
1.199,769 

51322,804 S4318.444 

Annual 
Debt Service 

Payments 

2QQQ 2001 

221,193 
142.402 

222,793 
144,239 

5365.594 5367,031 I 

SPECIAL REVLHUE BONDS; 
Saks I n C IP. Bonds, Series 1991 
Joint Sewer System, Refunding Series 1992 
D OA lai Increment Flnindng Bonds. Series 1996 
D.0JL 1IF Subwdinitc Bonds, Series 1999 

r ~ -

5 2 , 0 0 0 , 0 0 0 

1200,000 
1,700,000 
2 ,000 ,000 

$255,000 
4,715,000 
1270.000 
2,000,000 

$15355 
1326.040 

301365 
369.449 

$270555 
5.741^40 
\snjus 
2.369.449 

$27055$ 
858385 
219,480 
275,050 

$0 
932,648 
221330 
292,650 

Sabtaial: Special l i m i i Bonds 
513 900.000 

$8240.000 Sl.712,909 $9,952.909 $1,623,970 $1,447,121 

mOMtSSOIITHOTtS' 
Rrverfiont Project, Dunn Property Holt. 1989 
Water tone Water SupptyFtmHIne, CWCB, 1989 

S3SU27 
195,530 

$241,879 
144.295 

$136,121 
64,131 

$378,000 
208,526 

542.000 
13.902 

542.000 
13,902 

Subtotal; Premltmry Holes $547357 $386,174 $100,352 
— 

S586J26 SSS.902 $55,902 

CAPITAL LEASE OBLJ6AII0N5 
Certiorates of Participation; Matdien Property 

OUtaULIWiOADMlte: 
Lincoln Pa A Golf: 1991 Clubhouse Loan. 10y,9tt 
Tiara bdo Gott. Oubhoule loan Refitundng 1994, My, 9 * 
Tlaia RadoGoH: Driving FUnge I O J H -1999,15y, 7 S% 
Solid Waste Removal: 1996 Equip. Loan, toy, S% 
V CB: 1993 General Fund Loan, IQy. 1% 

r 

$2,155,000 

5265,11,' 
626,378 
350,000 
660,000 
200.000 

$1,615,000 

$40353 
2(6,007 
150,000 
462,000 
98,721 I 

$377,160 

53,650 
54,716 

244.758 
147340 
20303 

$1,992,160 

544,202 
320.723 
594,758 
609,840 
119224 

$282,918 

544,202 
65,207 
39,651 

102,960 
29.806 

$282,973 

$0 
127,758 
39.651 
97.680 
29,806 

Subtotal: Central Fund Advances $2.101535 $1217.280 $471,446 $1,688,746 5281,82$ 1294.894 | 

GRAND TOTAL 523,883,792 $14,454.094 54,064,691 $11,538.785 5X610309 52,447,928 

P HIT SERVICE HIMItHMEHTSBTFllHP: _ 
1102 VISITORS,CONVLNT10HBUREAltFUND 
1301 WATER EHILRPRISE FUND 
1 1 0 2 SOLIDWASTE REMOVAL FUND 
f 305 IINCOLH PARK GOLF ENTERPRISE FUND 
1306 ItAFtA RADO GOLF ENTERPRISE FUND 
1610 GENERAL DEBT SERVICE FUND 
1611 D.DADEB1 SERVICE FUND 
1612 GJW.WS. DISTRICT FUND 
1613 RIDGES METROPOLITAN DISTRICT FUND 
1902 JOINT SEWER ENTERPRISE FUND 

200.000 
19S.930 
660,000 
265,157 
976,378 

4306,327 
3,700,000 
1390.000 
2390.000 
8200,000 

98,721 
144J9S 
462,000 
40353 

616,007 
2,111,879 ! 
3270,000 

930,640 
2,065,000 
4,715,000 

20501 S 
64,231 I 

147,840 
3,650 

299,474 
523,836 
671314 
269,129 

1,053,675 
1.026.O40 

119224 
208526 
609^40 
44,202 

915.481 
2,640,715 
3.941314 
1,199.769 
3,118375 
5,741.040 

29,806 S 
13,902 

102.960 
44202 

104,857 
595,473 
494330 
142,402 
223 193 
8S8JI5 

29306 
13,902 
97,680 

167,408 
324,973 
514,480 
144239 
222.793 
912348 

TOTAL $22383,792 $14,454,094 I S4JOB4.691 $18338.785 $2310209 52.447,928 

Colorado State Statutes limit the 
total amount of General Obligation 
debt to three percent (3%) of the 
jurisdictions actual value. The City 
of Grand Junction continues to 
maintain a zero level of debt that 
is applicable to this margin. This 
table has been provided to show 
the computation of the City's 
"Legal Debt Margin." 

Estimated Actual Value (Determined by the County Assessor) $2,213,425,971 
Multiplied By 0.03 0.03 

Legal Debt Limit = 3% of Actual Value $66,402,779 

Total General Obligation Debt: $2,995,640 
Less: Special Taxing District Debt ($2,995,640) 

Total Applicable to the Legal Debt Margin $0 

LEGAL DEBT MARGIN $66,402,779 
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DEBT SERVICE 
As of December 31,1999,The City of Grand Junction and its 
related entities has $14.5 million in outstanding debt. Of this 
amount only $2.2 million represents General Government 
debt. The largest portion, $4.7 million is the liability of the 
City of Grand Junction / Mesa County Joint Sewer Utility 
Fund. The special taxing districts have a combined total of 

approximately $6.3 million in debt. The remaining $1.3 
million in outstanding debt is in the enterprise funds. Total 
Debt Service payments of approximately $2.5 million in 2000 
and in 2001, represents 4.5% of total operating expenditures. 

1 

• 

r 

A 

Special Districts $6.3 
Million 

- "* 

• 

r 

Water Fund $144K 

DEBT OUTSTANDING • x v ^ ' - i i 

$4.7 Million 

General Government 
$2.2 Million ; $462K 

Golf Course Funds 
$657K 

Solid Waste Fund 

Total Outstanding Debt as of 12/31/99 = $14.5 Million j 

5 • ' - ; 5 - ,-
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YEAR 2000 DEBT SERVICE PAYMENTS 

S I M • • " «BLW4 

General 
Government 

Joint Sewer 
System 

$149,059 
• $102,960 

$13,902 

Water Fund Golf Course Funds Solid Waste Fund Special Districts 

Total Debt Service Payments for 2000 = $2,610,209 
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OPERATING CAPITAL & OTHER USES 
Amounts budgeted for operating equipment in each 
department represent investments in tools, automation and 
technology which promote efficiency and higher quality 
services. These types of expenditures include the purchase of 
computer equipment,furniture and fixtures, specialty tools, 
etc., with a per unit cost between $500 and $10,000 and 
which have a useful life of more than one year. All such items 
under the $500 limit are budgeted as regular operating 
expenditures, atl such expenditures over the $10,000 
threshold and that have a useful life of more than one year, 
are subjected to the capital improvement budgeting process. 

Operating equipment items in the 2000 budget total 
$922,000 and includes such items as personal computers, 
construction and maintenance equipment, and specialty 
police and fire equipment. Approximately $730,000 is 
included in the 2001 budget for these types of expenditures. 

A complete listing of approved equipment purchases, by fund 
and department,is included in the Related Information 
section. 

Operating Capital 

>_ll __ - £ 
$1,000,000 

$900,000 

$800,000 

$700,000 

$600,000 

$500,000 

$921480 

$798,893 
5771.834 

$921480 $921480 $921480 $921480 

1998 1® 1999 2000 2001 

Contingency 
The General Fund Contingency Account contains funds that 
are appropriated but which are not committed to any 
particular expenditure type or department within the City, 
Each year the budget contains contingency funds in the 
amount deemed necessary by the City Manager and Council, 
$600,000 and $650,000 has been budgeted in 2000 and 
2001 respectively. The purpose for reserving these amounts 
is to respond to unanticipated needs and/or emergencies. 

The use of these funds can be requested by department 
directors upon written request to the City Manager. The City 
Manager may approve amounts up to $50,000 for any 
purpose deemed necessary. No direct expenditures are made 
from the Contingency Account. Requests for amounts in 
excess of the limits must be approved by the City Council. 

Approved contingency requests are transferred to the 
requesting department's cost center and object code in order 
to maintain accurate budget accounting. 

Budgeted Savings 
Budgeted Savings represent a reduction in the net use of 
funds the City anticipates occurring in a particular year. The 
majority of these savings generally arise on the expenditure 
side from unanticipated vacancies in the authorized staffing 
level. Savings a n also be generated from the revenue side, 
resulting from higher than projected revenue growth. An 
estimated level of Budget Savings is identified annually in 
the General Fund and is programmed as a transfer to Sales 
Tax Capital Improvement Project Fund. 
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CAPITAL EXPENDITURES 

Thissection contains summary information on the City's Capital 
Improvement Program (CIP). Although the project listing includes capital 

expendituresforallfunds, this section's emphasis is on the SalesTax CIP Fund. 

Additionally, a separate CIP Documents prepared an 
sheets forallprojects currently approved in the City's ten-year capital plan. 
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The second largest expenditure category for the City 
continues to be Capital Outlay. Capital improvement projects 
totaling $34.9 million (including budgeted labor) over the 
next two years represents twenty three percent (23%) of the 
total two-year budgetJhe citizenry of Grand Junction is 
fortunate because of our ability to maintain a high level of 
commitment towards improving and maintaining the City's 
important infrastructure without impairing the quality or 
level of services providedThe community demonstrated its 
foresight when the voters supported the continuation of the 
VA cent Sales & Use Tax increase through an advisory vote in 
1989. 

The level of general government capital projects is based on 
the revenue projections for the Y* percent portion of the 
City's 1¥A percent Sales & Use Tax, plus any additional funding 
sources such as project grants, cost sharing with other funds 
or agencies, and the annual transfer of additional resources 
from the City's General Fund.The total of these capital 
funding sources is then decreased by the annual contribution 
to the Economic Development Fund and the amount required 
for general capital debt service.The net amount represents 
resources available for general capital improvement projects 
in the ensuing budget year. 

The level of capital expenditures in the utility, other enter­
prise, and internal service funds is determined based on 
resources available in excess of operating requirements. 

] — > costs(i.e., 
engineering for 
capital projects) 

Approved projects are those which are necessary to reduce 
future maintenance costs and/or improve service delivery. 

Determining which of the proposed capital projects get 
approved is the result of committee meetings, which include 
members of the Gty Council, to prioritize the City's current 
and future capital needs. Projects such as Contract Street 
Maintenance and Road and Bridge Replacements receive the 
highest priority.Since deferring such maintenance would 
result in deterioration of existing infrastructure and higher 
costs in the future, these projects are generally approved first. 

Budgeted Capital Improvement Program 1999-2001 
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After ensuring the protection of the City's existing infrastruc­
ture, capital improvements and additions are then prioritized 
based on public safety needs, productivity improvements, 
and enhancements to the Gty's capital assets. 

Each year the City of Grand Junction develops a Ten Year 
Capital Improvements Program (CIP) which contains a 
detailed listing of proposed capital expenditures and 
projected capital revenues for the next ten years.This 
program is a major financial planning tool and helps in 
identifying and prioritizing the capital improvements 
necessary to maintain and enhance the City's infrastructure. 

The following table identifies the most significant projects 
approved in the City's Ten-Year Capital Improvement Program 
for the next two years. 

MAJOR CIP PROJECTS 2000 2001 

Storm Drainage Improvements s 1,157,5S1 S 1,466,778 

Water System Improvements s 1,345,953 $ 641,407 

Two Rivers Convention Center Renovation s 750,000 S 2,250,000 

Vehicle & Equipment Replacement s 1,313,000 S 1,048,000 

E-911 Communkaiions Center Equipment S 287,000 $ 209,000 

Sewer System Improvements s 2,908,508 s 1,165,879 

Street Overlay/Maintenance Program s 1,191,000 s 1,600,000 

Alley Improvements S 320,000 s 333,000 

Sidewalk Improvements s 476,000 s 495,000 

Completion of 27i Road Reconstruction S 750,000 

29 Road; Interstate 70-B -to* 28 j Road $ 500,000 $ 500,000 

Horizon Drive. Hwy. 12th Street -to- G Road s 500,000 

25 Road; Hwy. 6&S0 -to- F Road $ 150,000 s 1,225,000 

24 Road Widening & Bike/Ped. Path $ 1,540,446 

Completion of the City Hall Reconstruction s 4,045,506 

Canyon View Park Improvements s 317,000 s 100,000 

Completion of Eagle Rim Park 
s 

857,630 

Capital Improvement Projects 
All Funds 

2000*2001 Budget 

Changes in the level of operating expenditures that are 
directly related to a particular capital project and are one­
time costs, are included in the cost estimates for capital 
improvement projects. Personnel costs that are directly 
related to capital projects, such as engineering, are also 
included in the budgeted amount for the specific projects). 
The inclusion of ongoing operating type expenditures 
resulting from capital projects (i.e. additional personnel or 
annual maintenance costs) in the Ten-Year Projections help in 
determining the long-term financial impact of capital project 
requests. 

The Public Works & Utilities Department employs a sophisti­
cated pavement management program which provides vital 
information about the life expectancy and structural 
soundness of the over 164 miles of paved streets.The results 
and recommendations received from this system are 
subsequently incorporated into the Ten Year CIP as part of the 
street reconstruction and overlay program. 

The remainder of this section contains graphs and tables 
which depict the types and amounts of capital projects and 
the source of revenue for the General Capital Improvement 
Program. Also included is a capital improvement project 
listing, by fund and department, for all projects approved in 
the 2000-2001 biennial budget. 

Facilities S 8,152,506 
Vehicles & Equip $ 4,328,644 
Water System s 1,916,510 
Sewer System $ 3,989,163 
Parks S 2,523,006 
Drainage $ 2,239,561 
Streets & Traffic s 11,760,418 

Total $ 34,909,808 

OlyUaB 
Twoffiven 
Hre Sudani 
Pools 
Gty Shops 
DBA Improvements 
City Shops 
Fi ities Study 

lotil 

4,045,506 
3,116,000 

263,000 
183,000 
190,000 
190,000 
65300 

100,000 
8,152506 

"elides* Equip 
12H 

Water System 
5% 
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Major Capital Improvement Project Listing 2000-2001 
Storm Drainage Improvements 
Storm drainage improvements and construction of detention basins throughout the Qty. 2000/2001 Projects include; Riverside Drive, 
Cody Subdivision, 251/2 Road, South Camp Road, and Bunting Avenue. 

Rev, 199? 
Capital Outlay n/a 

Budget 2000 

$ 1,082,010 

Budget 2001 Future Years 

$ 1,157,551 n/a 

Funding Source 

Storm Drainage Fees and 

Sales Tax CIP Fund Transfers Oper. Impact Negligible <$10K/Year 

Funding Source 

Storm Drainage Fees and 

Sales Tax CIP Fund Transfers 

Water System Improvements 
System wide water line replacements, meter replacements, and reservior rehabilitation. Year 2000 amount includes S500K for the 
purchase of the Purdy Mesa Livestock Water Company. Increased revenue and fewer water line breaks will result in a slightly 
positive impact on operations. 

Capital Outlay 
Rev, 1999 

n/a 
Budget 2000 

$ 1,345,953 

Budget 2001 

$ 641,407 

Future Years 
n/a 

Oper. Impact Positive 

Funding Source 
Water Service Fees 

Two Rivers Convention Center Renovation 
Expansion and renovation of the Two Rivers Convention Center. Engineering and design will be completed in 2000, project 
completion is tentatively scheduled for December, 2001. Areas to be include the kitchen and food preparation area, 
meeting rooms and common areas. 

Rev. 1999 
Capital Outlay n/a 

Budget 2000 
$ 750,000 

Budget 2001 
$ 1,250,000 

Future Years 
n/a 

Funding Source 
Transfers-ln from the DDA 

($750K) and the Sales Tax 
CIP Fund ($1,250,000) 

Oper. Impact Moderate $50K - $100K / Year 

Funding Source 
Transfers-ln from the DDA 

($750K) and the Sales Tax 
CIP Fund ($1,250,000) 

Vehicle & Equipment Replacement 
Scheduled replacements of vehicles and equipment based on the individual asset's useful life, maintenance history and replacement 
value. Replacements are made from the Equipment Fund's balance of accumulated rental/accrual charges paid into 
the fund annually by the operating departments. 

Capital Outlay 
Rev. 1999 

n/a 
Budget 2000 

$ 1,313,000 

Budget 2001 
$ 1,048,000 

Future Year? 
n/a 

Oper. Impact Negligible <$10K/Year 

Funding Source 
Equipment Accrual 

Replacement Funds. 

47 



Major Capital Improvement Project Listing 2000-2001 
Sewer System Improvements 
Backbone system line replacements, line extensions, interceptor repairs and replacements. Sewer plant improvements indude the 
Persigo Wastewater Treatment Plant including; plant hydraulics, pumps, an additional clairifierand piping improvements. 

Capital Outlay 
Rev. 1999 

n/a 

Budget 2000 
$ 2,908,508 

Budget 2001 
$ 1,165,879 

Future Years 
n/a 

Oper. Impact Negligible <$10K/Year 

Funding Source 
Sewer System Charges 

and Fund Balance. 

Street Overlays/Maintenance Program 
Includes contracted construction for hot mix asphalt ovedays, recycled asphalt overlays, patching and minor street reconstruction. 
This is an annual program designed to maintain the quality of existing streets. A computerized Pavement Management 
System is used to evaluate pavement quality and prioritize street maintenance needs. The parameters used to determine the 
pavement quality index for major streets indude ride quality, structural integrity and surface distress. These parameters are 
remeasured every two years, the funding level is adjusted annually based on the quality index and any additional lane miles. 

Capital Outlay 
Rev,J299 

n/a 
Budget 2000 

$ 1,191,000 
Budget 2001 

S 1,600,000 
Future Years 

n/a 

Oper. Impact Negligible <$10K/Year 

Funding Source 
3/4 Cent portion of the 

Sales Tax CIP Fund 
Revenues 

Alley Improvement Districts 
Represents the City's share for a property owner initiated program for Alley Special Improvement Districts. Through this program 
the City reconstructs alleys using concrete pavement on a cost share basis with the property owners. 

Capital Outlay 
Rev. 1999 

n/a $ 320,000 
Eud£fl2QQI 

$ 333,000 
FjjMeJeais 

n/a 

Oper. Impact Negligible <$10K/Year 

Funding Source 
3/4 Cent portion of the 

Sales Tax CIP Fund 
Revenues 

Sidewalk Improvements 
The purpose of this program is to install sidewalks on streets that have existing curb and gutter but no sidewalk. Streets on school 
walking routes are given hishest priority. The program also includes the replacement or repair of deteriorated or hazardous 
curbs, gutters and sidewaIks. 

RevJ292 
Capital Outlay n/a 

BiidgeLZM 
$ 476,000 $ 495,000 

Future Years 
n/a 

Oper. Impact Negligible <$10K/Year 

Funding Source 
3/4 Cent portion of the 

Sales Tax CIP Fund 
Revenues 
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Major Capital Improvement Project Listing 2000-2001 

271/2 Road Reconstruction 
Improvements to 27.5 Road includes the installation of curbs, gutters and sidewalks, widening to collector street standards, 
vertical alignment improvements, drainage improvements, street lighting and the undergrounding of overhead power lines. 

Capital Outlay 
Rev-1999 

$ 1,288,800 
Budget 2000 

$ 750,000 
Budget 2001 Future Years 

n/a 
Oper. Impact Negligible <$10K/Year 

Funding Source 
Sales Tax CIP Fund 

Revenues and a Transfer-In 
of T.C.P. Funds 

29 Road: l-70Bto Patterson Road 
This is a joint City/County funded project to improve 29 Road from I-70B to Patterson Road. 29 Road is classified as a minor 
arterial and is being upgraded to serve as a major north-south arterial to link Highway 50 with Interstate 70. 

Capital Outlay 
Rev. 1999 

$ 60,000 
Budget 2000 

$ 500,000 
Budget 2001 

$ 500,000 
Future Years 

$ 500,000 

Oper. Impact Slight $10K-$50K /Year 

Funding Source 
Sales Tax CIP Fund 

Revenues and a Transfer-In 
of T.C.P. Funds 

Horizon Drive: 12th Street to G Road 
Improvements indude a landscaped center median, curb and gutter on both sides and street lighting. Public Works will also 
construct an additional lane adjacent to the proposed new development (Horizon Park Meadows). 

Rev. 1999 Budget 2000 Budget 2001 Future Years Funding Source 
Capital Outlay $ $ 500,000 $ $ Sales Tax CIP Fund 

Oper. Impact Negligible <$10K/Year Revenues 

25 Road: Hwy 6 & 50 to Patterson Road 
Reconstruction and widening of 25 Road from Hwy 6&50 to Patterson Road to a three lane street with curbs, gutters, sidewalks 
and a bicycle lane. The improvements will upgrade this section of 25 Road to "collector" status serving industrial and commerdal 
developments on both sides. 

Rev. 1999 Budget 2000 Budget 2001 Future Years Funding Source 
Capital Outlay $ 96,734 $ 150,000 $ 1,225,000 $ Sales Tax CIP Fund 

Oper. Impact Negligible <$10K/Year Revenues 

24 Road Widening 
Safety improvements along 24 Road from Patterson to 1-70. Improvements indude widening to provide a center turn lane and 
construction of curb and gutter along the east side adjacent to Leach Creek. 

Rev, 1999 Budget 2000 Budqet 2001 Future Years Funding Source 
Capital Outlay $ 350,000 $ 1,050,000 $ $ Federal Grants, CIP Fund 

Oper. Impact Slight S10K-S50K /Year Revenues, Mesa County and 
T.C.P. Funds 
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Major Capital Improvement Project Listing 2000-2001 
24 Road Pedestrian and Bike Path 
The scope of work includes a 10' wide, detached pedestrian/bicycle path on the east side of Leach Creek from Canyon View Park 
south to Patterson Road. The path will continue south to the Junior Service League Park at the Colorado River. The Project will 
link the new park complex with Mesa Mall and the Colorado River Trail. 

Rev, 1999 Budget 2001 Future Years Funding Source 
Capital Outlay $ 10,000 $ 490,446 S $ Federal Grants and 

Oper. Impact Negligible <$10K/Year T.CP. Funds 

City Hall Construction 
This marquee project includes the demolition of the old City Hall (orginally constructed in 1882) and construction of a new 
state-of-the-art facility of approximately 46,000 square feet. The new facility is designed to meet the needs of the current and 
next generation of citizens. 

Rev. 1999 Budge! 2000 Budget 2QQ1 Future Years Funding Source 
Capital Outlay $ 3,157,083 $ 4,045,506 S $ Sales Tax CIP Fund 

Oper. Impact Moderate $50K-$100K /Year Revenues and a State 
Enegry Impact Grant 

Canyon Park Improvements 
Improvements include the addition of a scoreboard, public address system and restrooms at the new Canyon View Baseball Field; 
improvements to the G Road entrance including landscaping, parking, a pedestrian bridge and additional perimeter fencing along 

G Road. 

Rev, 1999 Budget 2000 Budget 2001 Future Years Funding Source 
Capital Outlay $ 430,340 $ 317,000 $ 100,000 $ Sales Tax CIP Fund 

Oper. Impact Negligible <$10K/Year Revenues 

Eagle Rim Park 
The development of a unique neighborhood park to serve the Orchard Mesa area residents. The park will provide a vital trailhead 
to the Riverfront Trail system and overlook the Colorado River, Las Colonias Park and the valley. Amenities include trails, 
shelters, overlook points, skatepark and a plaza. 

Rev. 1999 Budget 2000 Future Years Funding Source 

Capital Outlay $ 754,014 $ 857,630 $ $ Sales Tax CIP Fund 

Oper. Impact Slight $10K-$50K /Year Revenues and State 
G0C0 funds 
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The Sales Tax Capital improvement Fund provides for several 
important accounting functions. This fund is used to account 
for most of the general governmental resources used for the 
acquisition and construction of major capital facilities. In 
particular, this fund is used to account for the 3/4 cent 
portion of the City's 2 3/4 percent Sales & Use Tax which is 
dedicated to general capital imporvements, economic 

development, and general debt service. Other major revenue 
sources include grants from other governments, interest 
income and transfers-in from other funds. The majority of 
the resources generated by the 3/4 cent Sales & Use Tax are 
used to improve and maintain the important investment in 
streets, buildings, and infrastructure. 

Sales Tax CIP Fund 
Sources 

2000 & 2001 Budget 

Intergovernmental 
12% 

Taxes s 14,937,658 
Intergovernmental s 2,854,377 
Other s 376,683 
Transfeis-ln $ 5,203,500 

Total $ 23,372,218 

Trantfers-ln 
General Fund 

Parkland Expansion 

Street Improvements 

Parks Improvements 
Total 

3,043,500 
550,000 

1,450,000 

160,000 
5.203.500 

Sales Tax CIP Fund 

Uses 

2000 & 2001 Budget 

Facilities 
34% 

Facilities S 7,425,615 
Streets s 11,744,118 
Parks s 2,508,406 
Drainage s 1,757,961 
Other s 956.055 

lotal S 24,392,155 

Facilities 
City Hall 
Two Rivers 
Fire Stations 
Pools 
Qty Shops 
Other 

$ 
S 
s 
s 
s 
s_ 

Total S 

4^71,830 
2,376,000 

263,000 
124,785 
190,000 
loo.ooo 

7,425,615 

51 



S3UfWQN3dX3 WldV) - M3IAU3AO IVDNVNId 

S A L E S TAX C I P F U N D / B A L A N C I N G W O R K S H E E T 

ACTUAL ACTUAL Revised Proposed Proposed Planned Planned Planned Planned Planned Planned Planned Planned 

1292 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

BEGINNING FUND BALANCE 3,487,171 2,098,732 3,869,687 1,093,592 245,684 73,655 826,226 1,378,669 315391 331,094 922,785 622,635 817,256 

SOURCES 1 

SALES & USE TAXES 5,443,060 6,014,883 6,596,464 7,183,581 7,754,077 8,176,988 8,623,017 9,093,429 9389359 10,112,817 10,664,686 11,246,736 11,860,617 
INTERGOVERNMENTAL 2,658,314 676,805 1,968,229 2,370,377 480,500 1,438300 0 0 50,000 50,000 400,000 150,000 70,000 

CHARGES FOR SERVKES 16,777 75,883 27,707 7,000 0 0 0 0 0 0 0 0 0 

INTEREST & INVESTMENT INCOME 177,258 243,045 238,000 82,000 35,000 16,788 65,705 101,613 32313 33,521 71,981 52,471 65,122 

SPECIAL ASSESSMENTS 93,947 81,833 92,500 97,480 102,903 109,079 106,419 110,731 116,628 121,922 124,822 133,143 141,797 

OTHER OUTSIDE FUNDING 378,440 55326 0 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 

CAPITAL PROCEEDS 74,000 377,036 0 0 0 0 0 0 0 0 0 0 0 

OTHER INCOME 9.900 9.400 9.900 9.900 9.900 2,200. 2,200. m 9 Q e Q Q 

SUBTOTAL REVENUE 8,851,696 7̂ 34,211 8,932,800 9,768,338 8,400380 9,768,955 8,823,040 9,333,673 9306,701 10,336,259 11,279,490 11,600350 12,155336 

TRANSFERS-IN FROM OTHER FUNDS 1,590,637 2,677,967 3,237,864 3,518,500 1,685,000 1,885,000 1,895,000 1,955,000 1,715,000 1,775,000 1,785,000 1,845,000 1,805,000 

TOTAL SOURCES 10,442,334 10,212,178 12,170,664 13,286,838 10,085380 11,653,955 10,718,040 11,288,673 11321,701 12,111,259 13,064,490 13,445350 13,960336 

USES 

CAPITAL PROJECT EXPENDITURES 10,510,765 7,302,640 13,817,613 12,719,896 6,457,458 9,071,870 7316,550 9,153,175 10305323 11,174368 12,818,745 12,699,929 13,695,330 

TRANSFERS-OUT TOOTHER FUNDS 1,320,007 1,138,584 1,129,146 1,414,850 3,799,951 1,829314 2,649,047 3,198376 1,000376 345,000 545,895 550300 391,328 

TOTAL USES 11,830,772 8,441,224 14,946,759 14,134,746 10,257,409 10,901,384 10,165,597 12,351.751 11306,199 11319,568 13,364,640 13350,729 14,086,658 

NET SOURCE (USE) OF FUNDS (1,388,438) 1,770,954 (2,776,095) (847,908) (172,029) 752371 552,443 (1,063,078) 15302 591,691 (300,150) 194,621 (126,122) 

ENDING FUND BALANCE 2,098,732 3,869,687 1,093,592 245,684 73,655 826,226 1,378,669 315391 331,094 922,785 622,635 817,256 691,134 



2000-2001 Capital Projects 

| I.D.# IjPROJECT DESCRIPTION 2000 BUDGET 2001 BUDGET 

IGENERAL FUfJD #100 
Administration 
A01300 Boarder Management Software $16,000 s° 

Subtotal: Administration 16,000 0 
Cnmmunitv Development 
C00300 Code Enforcement Vehicle 0 14,700 

Subtotal: Community Development 0 14,700 

Police Department 
D00300 Public Safety Records Management 0 15,000 

DO53O0 Police Services Vehicle 23,620 0 
D054O0 Investigations - Mobile Data Computers 27,648 27,648 

D05800 DBI Fingerprint/Integrated Mug Shot System 86,000 0 

D05900 Live Scan Palm Printer 0 28,122 
D062O0 Patrol Vehicle (MSQ 30,000 0 

Subtotal: Police Department 167,268 70,770 

Fire Department 
E01400 Mobile Data Terminals (MOT) 0 84,000 

E02900 Fire Station Alert System 20,000 0 
E03000 Portable Radios 31,500 0 

Subtotal: Fire Department 51,500 84,000 
Puhlir Works 
F32800 Backhoe/Loader 78,650 0 

F32900 3/4 Ton Pickup (Crew Cab) 25,960 0 

F33O0O 3/4 Ton Pickup (Crew Cab) 0 11,401 

F33100 One Ton Dump Truck (Crew Cab) 0 6,924 

F3320O Dump Truck (5 Cubic Yards) 0 72,870 

F337O0 Tarping Systems for Dump Truck 31,000 0 

F38200 General Government Radio 40,000 0 

F424O0 Fork Lift 0 15,000 

F42500 Message Boards 0 35,000 

F47700 3/4 Ton Pickup w/Utiiity Bed 24,000 0 

F47800 Construction Inspector Vehicle 17,000 0 
F48000 Pickup Truck 0 16,200 

Subtotal: Public Works 216,610 157,395 

G30700 Class System 15,800 0 

G308O0 Network Improvements to Rec Facilities 6,030 0 

G31400 Tree Brush Chipper 17,000 0 

G315O0 Rotary Mower 34,000 34,000 

G33600 Utility Truck 3/4 Ton 23,700 0 
G337O0 1/2 Ton Truck 17,500 0 

Subtotal: Parks & Recreation 114,030 34,000 

TOTAL: GENERAL FUND $565,408 $360,865 

DOWNTOWN DEVELOPMENT AUTHORITY FUND #103 
101301 Art on the Corner $0 $15,000 

100900 Avalon Theater 0 25,000 
TOTAL: DDA FUND $0 $40,000 
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2000-2001 Capital Projects 

SALESTAX CAPITAL IMPROVEMENT FUND #201 
Fire Department 
E00200 Fire Facilities 0 100,000 

[02700 Reroofing Fire Station #4 14,000 0 

E02800 Fire Station #3 Equipment Exhaust System 19,000 0 
E03600 Fire Department Storage Building 130,000 0 

Subtotal: Fire Department 163,000 100,000 
PjibllcWfljiiJdJj^itifliJtepiitnierjt 
A01200 Facility Improvements $50,000 $50,000 

F00400 Contract Street Maintenance 1,191,000 1,600,000 

F00700 Alley Improvement District 320,000 333,000 

F00900 Curb, Gutter & Sidewalk Replacement 320,000 333,000 

F0I300 Sidewalk Improvements 156,000 162,000 

F01700 271/2 Rd.: F Rd. to G Rd. Reconstruction 750,000 0 

F02000 Accessibility Improvements 50,000 50,000 

F02200 29 Rd: I-70B to F Rd. 500,000 500,000 

F023O0 Horizon Drive: 12thSt.toGRd. 500,000 0 
F02600 25 Rd.: Hwy6&50toFRd. 150,000 1,225,000 

F03S00 24 Rd.: FRd.tol-70 1,050,000 0 

F04600 Riverside Park/West Avenue Realignment 0 200,000 
F06900 Street Light Installations 85,000 89,000 

FO7OO0 Traffic Signal Controllers - Upgrade 22,000 23,000 

F10400 Bookcliff Ave Reconstruction: 9th to 12th 0 50,000 

F15200 Independent Ave: 25.5 Rd. to 1st St. 54,600 53,945 
F20400 Traffic Signal Equipment Upgrade 48,000 50,000 

F21500 Urban Trails Implementation 49,000 49,000 

F23700 Horizon Drive Trail 104,000 0 
F256O0 Traffic Calming Improvements 25,000 25,000 

F31100 City Hall Remodel 4,045,506 0 

F31200 Traffic Engineering Officers 190,000 0 

F31700 24 Rd. Pedestrian and Bicycle Path 490,446 0 

F33800 Signal Communications-Phase 1 45,000 252,000 

F35000 Intersection Improvements 100,000 100,000 

F37600 City Hall Furniture 326,324 0 

F377O0 Lanai Ave. Sidewalks 145,600 0 

F38400 Orchard, Normandy Dr. to 29 Rd. 1/2 Count 0 40,560 

F38900 GRd. Intersection at 25 Rd. 24,024 331,943 

F4570O South Camp Trail Enhancement Project 0 32,000 

F47600 City Entrance Signage 0 65,000 

Subtotal: Public Works 10,791,500 5,614,448 
Parlu & Recreatic (nJlfipartmEni 

G02800 North Avenue Island Replacement 15,000 60,000 

G04000 Tennis Court Resurface-Lincoln Park 27,000 0 

G05100 Lincoln Park Ground Sprinkler System 37,272 44,510 

G064O0 Park Land Acquisition-All Years 80,000 70,000 

G10300 Columbine Parking Lot Overlay 67,994 0 

G16800 Westlake Park 75,000 0 

G17200 CV Baseball Field Construction 217,000 100,000 

G18800 Resurface Lincoln Park Track 0 196,000 

G23100 Eagle Rim Park (O.M.) 857,630 0 

G23200 Minor Park Improvements 150,000 175,000 

G24400 Backflow Prevention 42,300 34,500 
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2000-2001 Capital Projects 

G24700 Cast Iron Main Replacement-Lincoln Park 0 27,000 
G24800 Playground Protective Surfacing 0 10,000 
G2990Q Canyon View 24 Rd. and GRd. Area Improvement 100,000 0 
G305O0 Lincoln Park Barn Airconditioning 22,000 0 
G30900 Asphalt Overlay Lincoln Park Auditorium 14,200 0 
G31100 Light Shields-Football & Softball Fields 0 26,000 
G31300 Replace Park Lights at Columbine 34,000 0 
G31600 Partition Replacement at the Stadium 2MMJ Q 

Subtotal: Parks & Recreation 1,765,396 743,010 

TOTAL: SALES TAX CIP FUND 512,719,896 $6,457,458 

Less Labor f»41A101 fS811,637) 
, Total Major Capital $11,978,056 $5,645,821 

Public Works ft Utilities Department 
F12900 Storm Drainage Improvements $40,000 $41,600 
F32500 Cody Subdivision Drainage Improvements 50,440.00 0 
F35300 Land Acq/Detentlon Basins/City Only 387,296.00 0 
F35500 GJ01 Leach Creek/Airport Detention Basins 32,020.00 < 538,359 
F358O0 GJ02 25 1/2 Rd. Drainage Phase I 33,254.00 447,800 
F36000 DT03 Riverside Drainage Improvements 400,000.00 0 
F45300 Bunting Avenue Storm Drain 104,000.00 129,792 
F455O0 South Camp Rd. Drainage Improvements 35,000.00 0 

TOTAL STORM DRAINAGE FUND $1,082,010 $1,157,551 

Less Labor ($57,021) ($58,926) 
Total Major Capital $1,024,989 $1,098,625 

101800 Redevelopment $95,000 $55,000 

I TOTAL DDA/TIF/CIP FUND $95,000 $55100 

Public Works ft Utilities Department 
F04800 Water Line Replacements $500,000 $400,000 
F04900 Fire Protection Upgrades/Water Line Replacement 70,000 0 
F05200 Kannah Creek Flow Line/Pipe Replacement 30,000 0 
F05700 Water Rights Purchase 2,000 2,000 
F05800 Move Kannah Creek Flowline thru Orchard Mesa 12,500 12,500 
F06O00 Water Treatment Plant Modifications 45,000 45,000 
F11800 Kannah Creek Intake Improvements 3,500 0 
F19600 Residential Water Meters 45,103 46,907 
F20100 Water Monitoring Wells 10,000 0 
F37600 City Hall Furniture 8,850 0 
F43000 Chambers Reservoir Outlet Work Reconstruction 7,000 0 
F43100 Anderson Reservoir #6 Outlet Work Reconstruction 20,000 0 
F43300 Somerville Supply Diversion 0 50,000 
F43500 Juniata Reservoir Enlargement 0 30,000 
F43600 Juniata Restrooms 0 15,000 
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2000 -2001 Capital Projects 

F43700 Water Truck Upgrade to Tandem 15,000 0 
F43800 Water Plant/Water Supply Tractor 0 30,000 
F43900 Water Conservation I mplementatlon 10,000 10,000 
F44000 Purdy Mesa Livestock Water Co. Purchase 500,000 0 
F44100 Purdy Mesa Reservoir Hydroelectric 50,000 0 
F47900 Water Resources Supervisor Vehicle 17,000 0 

TOTAL: WATER FUND 51,345,953 $641,407 

[SOLID WASTE FUND#302 
Public Works Department 
F37600 City Hall Furniture $4,852 $0 

TOTAL: SOLID WASTE FUND $4,852 $0 

TWO RIVERS CONVENTION CENTER FUND #303 
Paries & Recreation Department 
G05400 Ceiling Paint and Acoustical Treatment $0 $13,000 
G26300 Two Rivers-Chair Replacement 0 26,000 
G26400 Two Rivers-Dance Floor 24,000 0 
G26S00 Two Rivers-Pipe and Drape Replacement 0 13,000 
G266O0 Two Rivers-Staging Equipment 25,000 0 
G29500 Two Rivers Renovation Design Work 750,000 2,250,000 
G32200 Satellite Downlink System 0 15,000 
G331O0 Two Rivers-Facility Management Software 10,000 0 

TOTAL: TWO RIVERS C.C. $809,000 $2,317,000 

LINCOLN PARKGOLFCOURSE FUND #305 
Parks & Recreation Department 
G02000 Cart Paths-LP Golf Course $0 $2,000 
603500 Tree Planting-LP Golf Course 1,800 2,500 

TOTAL: LINCOLN PARK GOLF $1,800 $4,500 

TIARA RADO GOLF COURSE FUND #306 
Parkl & Recreation Department 
G2OOO0 Tee Improvements - Tiara Rado $3,500 $0 
G21100 Tree Planting-TR Golf Cou rse 2,400 2,400 

TOTAL: TIARA RADO GOLF $5,900 $2,400 

PARKING FUND #308 
Public Works ft Utilities Department 
F16O00 Parking Lot Improvement $8,000 $8,300 

TOTAL PARKING FUND $8,000 $8,300 

DATA PROCESSING FUND #401 
Administrative Services Department 
F376O0 City Hall Furniture $22,251 $0 

1 TOTAL: DATA PROCESSING FUND $22,251 $0 
EQUIPMENT FUND #402 
Public Works A Utilities Department 
F150O0 Equipment Replacement $1,313,000 $1,048,000 
F32700 Cleaning and Painting Maintenance Shop 65,000 0 

TOTAL EQUIPMENT FUND $1,378,000 $1,048,000 
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2000 -2001 Capital Projects 

STORES FUND #403 
Administrative Services Department 
B02300 Digital Paper Cutter 517,000 $0 

TOTAL: STORES FUND 517,000 $0 

COMMUNICATION CENTER FUND #405 

D02000 CA.D. System Interface $0 $209,000 
D0210O E-911 PSAP/Network Equipment 287,000 0 

TOTAL: COMM. CENTER FUND $287,000 $209,000 

JOINT SEWER FUND #902 
Public Works & Utilities Deoartment 
F3760O City Hall Furniture $21,724 $0 

TOTAL JOINT SEWER FUND $21,724 $0 

|jOINTSEWERFUND#9Q3 
Public Works A Utilities Department 
F09800 Trunk Sewer Line Extensions $110,300 $0 

TOTAL JOINT SEWER FUND $110,300 

JOINT SEWER SYSTEM FUND #904 
Public Works ft Utilities Department 
F06400 Plant Backbone Improvements $1,985,000 $152,082 

F10100 Interceptor Repair & Replacement 400,000 624,000 

F27100 Flow Monitoring Stations 46,794 97,332 
F446O0 Persigo 6" Hydraulic Pump 45,000 0 

TOTAL: JOINT SEWER FUND $2,476,794 $873,414 

JOINT SEWER SYSTEM FUND #905 
Public Works A Utilities Deoartment 
F10200 Sewer Line Replacement in Collection System $133,097 $139,214 

F10300 Sewer Line Replacement / Alley Reconstruaion 148,093 153,251 
F44500 Sewer Pan/Tilt TV Camera 18,500 0 

TOTAL: JOINT SEWER SYSTEM FUND $299,690 $292,465 

LINCOLN PARKSWIMMING POOL FUND #3041 
parks A Recreation Department 
G01500 LP-Moyer Pool ftWaterslide Study $0 $25,000 
G2830O Heater Replacement (2J-LP Pool 30,000 0 

G30800 Network Improvements to Rec Facilities 2,700 0 
TOTAL LP SWIMMING POOL FUND $32,700 $25,000 

ORCHARD MESA SWIMMING POOL FUND #3042 
Parks A Recreation Department 
G2790O Heater Replacement-OM Pool $18,000 $0 
G30800 Network Improvements to Rec Facilities 6,170 0 
G31900 OM Pool HVAC/Furnace Replacement 110,000 0 

TOTAL: OM SWIMMING POOL FUND $134,170 $0 
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2000-2001 Capital Projects 

TOTAL: ALL FUNDS $20,618,587 $12,621,797 

Labor Component 798,861 870,563 

Capital Project Totals $21,417,448 $13,492,360 

2-YearTotal 34,909,808! 

TOTAL BY FUND 
General Fund #100 $565,408 $360,865 
Downtown Development Fund #103 $0 $40,000 
Sales Tax CIP Fund #201 11,978,056 5,645,821 
Storm Drainage Improvement Fund #202 1,024,989 1,098,625 
DDA/TIF/CIP Fund #203 95,000 55,000 
Water Fund #301 1,345,953 641,407 
Solid Waste Fund #302 4,852 0 
Two Rivers Convention Center Fund #303 809,000 2,317,000 
Lincoln Park Golf Course Fund #305 1,800 4,500 
Tiara Rado Golf Course Fund #306 5,900 2,400 
Parking Fund #308 8,000 8,300 
Data Processing Fund #401 22,251 0 
Equipment Fund #402 1,378,000 1,048,000 
Stores Fund #403 17,000 0 
Communication Center Fund #405 287,000 209,000 
Joint Sewer Fund #902 21,724 0 
Joint Sewer Fund #903 110,300 0 
Joint Sewer Fund #904 2,476,794 873,414 
Joint Sewer Fund #905 299,690 292,465 
Lincoln Park Swimming Pool Fund #3041 32,700 25,000 
Orchard Mesa Swimming Pool Fund #3042 134,170 0 

TOTAL: ALL FUNDS $20,618,587 $12,621,797 

TOTILB Y Of URTMENT 
Administration 16,000 0 
Administrative Services $39,251 $0 
Community Development $0 $14,700 
Downtown Development Authority $95,000 $95,000 
Police 454,268 279,770 
Fire 214,500 184,000 
Public Works & Utilities 16,936,572 8,922,417 
Parks & Recreation 2,862,996 3,125,910 

TOTAL: ALL DEPARTMENTS 20,618,587 $12,621,797 
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GENERAL FUND 

Thissection containsthe general operating fund of the City. It is used to account 
for all financial resources exceptthose required to beaccountedforin another 

fund. GeneralFundexpendituresincludethosenecessary forproviding 
basic municipal services. 
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The General Fund is the general operating fund of the City.lt 
is used to account for all financial resources except those 
required to be accounted for in another fund. General Fund 
revenue includes collections from the 2.0% portion of the 
City's 2.75% Sales and Use Tax rate, Property Taxes, Charges 
for Service, and various other types of revenue. General Fund 
expenditures include those necessary for providing basic 
municipal services including police and fire protection, street 
and traffic services, parks and recreation activities, commu­
nity planning, and general administration. 

Taxes 

Intufund Charges 

Other Charon fw Service 

Investment Income 

Other Revenue 

Interfund Charges 
3% 

ms 
$ 27,327,604 

865,000 

2*28,113 

653XO0 

1.324,734 

Other Charges for 
Service 

7% 

sor 
ZQQO 20U Irtal 

S 28,627,933 $ 30̂ 82,739 M 
863,300 891,600 11 

2361,519 2.419,577 » 
503,000 423,000 • 

1,117,769 1.160J13S a 
i asstwsi 

Investment 
f- Income 

/ 2% Other Revenue 

On an annual basis, General Fund revenues are sufficient to 
cover General Fund expenditures.The net use of funds is a 
result of transfers-out to other funds. The General Fund 
provides annual operating subsidies to the Two Rivers 
Convention Center and Swimming Pool funds.The most 
significant transfer is to the Sales Tax CIP Fund,this amount is 
determined to be additional one-time resources and is used 
to bolster the City's level of capital investment in the 
community.The amount to be transferred for major capital is 
determined annually and is a produa of the City's long range 
financial projection model. 

Property Tax 
Franchise Fees 11% 

Other Taxes 

Sales & Use Tax 
110% 

HOT 
• 1392 2SO0 2001 

Sales (Use Tax S 21,161,104 J 23,014,883 $ 24,846,339 am 
Franchise Fees 1,188,000 U91J00 4* 
Property Tax 2,952100 3,213,000 33SJJW0 11* 
Other Taxes meson 1,161,550 1,162#0 5* 

f dO^tLJJJj 100% 
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Non-Personnel 
Operating Operating 

GENERAL FUND %Of 
BUDGET BY CATEGORY 1999 2000 2001 lata] 

Labor $ 19,882,423 $ 21,340,398 $ 22,809,621 62% 
Non-Personnel Operating 9,920,958 9,777,472 9,858,796 29% 
Operating Equipment 258,605 385,216 221,965 1% 

Subtotal: Operating 30,061,986 31,503,086 32,890,382 91% 

Major Capital 602,341 565,408 360,865 1% 

Total Departmental Q 33^251^47 ;V 43% 

Transfers & Other Uses 2,525,673 2,991,842 1,728,521 7% 

TOTAL USES 33,190,000 35,060,336 34,979,768 100% 

Percentage Change 1999-2000 2000-2001 Average 

Labor 7.3% 6.9% 7.1% 
Non-Personnel Operating -1.4% 0.8% -0.3% 
Operating Equipment 49.0% -42.4% 3.3% 

Subtotal: Operating 4.8% 4.4% 4.6% 

Major Capital -6.1% -36.2% -21.2% 

Total Departmental 4.6% . 3i7% 4.1% 

Transfers & Other Uses 18.5% -42.2% -11.9% 

TOTAL USES 5.6% -0.2% 2.7% 
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Parks & Recreation 
13% 

Gty Council 
2% 

City Administration 
3% 

Public Works 
21% 

Administrative 
Services Community 

Development 
6% 

GENERAL FUND OPERATING 
BUDGET BY DEPARTMENT | 1222 um 2001 

%Of 
Total 

City Council $ 868,429 $ 488,283 $ 423,427 2% 
City Administration 783,161 819,297 846,824 3% 
Administrative Services 2,491,482 2,751,357 2,778,912 8% 
Community Development 1,643,832 1,737,395 1,901,651 6% 
Police 8,380,065 9,071,561 9,517,275 28% 
Fire 5,683,204 5,884,727 6,380,224 19% 
Public Works 6,342,138 6,516,920 6,736,266 21% 
Parks & Recreation 3,869,676 4,233,547 4,305,803 13% 

Total Departmental £ 3O,0f51,98tT $ m m m * 

Major Capital 602,341 565,408 360,865 
Transfers & Other Uses 2,525,673 2,991,843 1,728,521 

TOTAL USES S 33,190,000 $ 35,060,336 $ 34,979,768 1 

Percentage Change 1999-2000 2000-2001 Average 

City Council -43.8% -13.3% -28.5% 
City Administration 4.6% 3.4% 4.0% 
Administrative Services 10.4% 1.0% 5.7% 
Community Development 5.7% 9.5% 7.6% 
Police 8.3% 4.9% 6.6% 
Fire 3.5% 8.4% 6.0% 
Public Works 2.8% 3.4% 3.1% 
Parks & Recreation 9.4% 1.7% 5.6% 

TotalD^artmental 4.8% 4.4% -

Major Capital -6.1% -36.2% -21.2% 
Transfers & Other Uses 18.5% -42.2% -11.9% 

TOTAL USES 5.6% -0.2% 2.7% 
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Department Historical Summary 

Operating Expense 
Labor 
Non-Personnel Operating 

1995 Actual 1996 Actual 1997 Actual 1998 Aclual 1999 Budget 2000 Budget 2001 Budget 

19,536 
320,635 

18,923 
210.997 

18.531 
310,242 

Tc^.Oxmi^:ir] IMllBtfM 
Percentage Change 

Labor 
Non-Personnel Operating 

17,508 
285,870 

98-to-99 
110.7% 
190.9% 

36.B81 
831.548 

99-fr- 00 
0.0% 

-45.7% 

36,878 $ 36,958 
451,405 386,469 

00 - to- 01 Average 
0.2% 26.3% 

•14.4% 30.7% 

CITY ADMINlBTRiAjndN: ,~ 
Operating Expense 

Labor $ 433.085 $ 
Non-Personnel Operating 63,203 

Total Operating E x p o s e $ 496,288 S 

199S Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget ;W3P_Budget 2001 Budget 

504,752 
90,161 

584,913 

528.889 
87,665 

547.481 
102.697 

656,759 
126.402 

678,375 S 
140.922 

S 65QJ7B $ 7&3,16~1 5 81 

701,637 
145,187 

Percentage Change 
Labor 

Non-Personnel Operating 

ICESSynfliJ 

95-to-96 
16.5% 
42.7% 

96-to-97 
4 8% 

-2;8% 
0-6% 

97-to-98 
3 5% 

17.1% 
5.5% 

SLitP-99 
20.0% 
23.1% 

93-to-00 
3.3% 

11.5% 
4.6% 

00-to- 01 
34% 
3X1% 
3.4% 

Average 
7.5% 

13.7% 

ADMINISTRATTVE SERVICES 
Operating Expense 

Labor 
Non-Personnel Operating 

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget 

1,063,137 
757.878 

1.131.576 
812.293 

1,172,010 
882,697 

1,314,402 
962.664 

1,491,986 
999.496 

$ 1,623,608 
1,127.749 

1,696,350 
1.082,562 

Mjp* * > 2 . ^ 4 8 2 - ? 2 , 7 5 i , 3 ^ * 2 J 7 ^ 

Percentage Change 
Labor 
Non-Personnel Operating 

Total 

95-to- 96 
6.4% 
7;2% 

96 -to- 97 
3.6% 
87% 

97 -to- Bfl 
12.1% 
9;1% 

<1CU8% 

98-to-99 
13.5% 
3j8% 

99-to-00 
8.8% 

12.8% 
rajs 

00 - to- 01 
4.5% 

-£0% 
1.a% 

Average 
9.7% 
5A% 

•COMMUNijYTDEVE LOP ME UT 
Operating Expense 

Labor 
Non-Personnel Operating 

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget 

695,441 
377,086 

745,617 
337.004 

782,017 
245.634 

925,374 5 1,179,765 S 1,283.303 S 1,374,608 
287,039 464,067 454.092 527.043 

TCM oszttmis*^ s 1.072,5*7 5 \ o ^ i * oz?,s5i y ^ g y t i F "mm fun.** v^mm 

Percentage Change 95 -to- 98 96 -to- 97 97 -to- 98 98-to-99 
Labor 7.2% 4.9% 18.3% 27.5% 
Non-Personnel Operating -10.6% -27.1% 16.9% 61.7% 

Total Operating Ejpenaa. . . QjB% . ". ; -6.1"% IfcOj^" . 

99 -to- 00 
8.8% 

-2/1% 

00 - to- 01 
7.1% 

16,1% 

Average 
15.4% 
23.1% 
17.2% 
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Department Historical Summary 

Operating Expense 
Labor 
Non-Personnel Operating 

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget 

4,947,738 
1,491,949 

5,263,540 
1,646,549 

Total Qp»^t«lE^SniS-y '6,439:687 J 6,910,669 ? 

5,589,003 
1.766,507 

5,946,183 
1.993,208 

6,253,554 
2,126,511 

$ 6,837,984 
2,233,577 

$ 7,210,875 
2.306.400 

Percentage Change 
Labor 
Non-Personnel Operating 

Expanaa 

95-to-96 
6.4% 

10.4% 
7.3% 

96-to-97 
6.2% 
7;3% 

97 -to- 98 
6.4% 

12 8% 

98-to-99 
5.2% 
67% 

99 -to- 00 
9.3% 
5J>% 
8,3% 

00-to-01 
5.5% 
33% 
4;9%. 

Average 
6.6% 
L0% 

[EIRE ; 
Operating Expense 

Labor 
Non-Personnel Operating 

Percentage Change 
Labor 
Non-Personnel Operating 

total O i ^ t f i ^ E ^ j i H 

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget 

3,772,395 
616,554 

95-to-96 
3.9% 

24.4% 

3.919,371 
767,226 

96 -to- 97 
3.7% 

-0.6% 

4,065,852 
762.439 

97-to-98 
6.7% 

11.4% 
7.5% 

4,338,961 
849,322 

98 -to- 99 
9.0% 

12.4% 
9.5% 

4,728,336 
954,868 

S 4,809.859 
1.074,868 

99 -to- 00 00-to-01 
1.7% 10.0% 

12.6% V2% 

$ 5,292,088 
1,088,136 

Average 
6.9% 
9_4% 

Operating Expense 
Labor 
Non-Personnel Operating 

^ 6 B r O l i > r » i 1 h B r a W « ^ 3 5 8 

1995 Actual 1996 Actual 1997 Actual 199B Actual 1999 Budget 2000 Budget 2001 Budget 

2,279,351 
2,079,060 

2,518,057 
2.318,733 

2,619,546 
2.488,018 

2,689,492 
2,731,538 

3.069,503 
3.272.635 

S 3,426,269 
3,090.651 

* =,107,5* 

Percentage Change 95-to-96 96-to-97 97-to-9B 98-to-99 99 -to- 00 
Labor 10.5% 4.0% 2.7% 14.1% 11.6% 
Non-Personnel Operating 11.5% 7^3% 9J3% 19.8% -SJi% 

I .. Total Operating Expense .JXOJ^ S& "7 . 

$ 3,737,709 
2,998,557 

00-to-01 
9.1% 

-3;0% 

Average 
9.4% 
5;3% 
T.3% 

Operating Expense 
Labor 
Non-Personnel Operating 

1995 Actual 1996 Actual 1997 Actual 1998 Actual 1999 Budget 2000 Budget 2001 Budget 

1,519,464 
885,880 

1,632.336 
982,052 

1,917,228 
1,038,988 

2,233,573 
1,258,882 

Percentage Change 95 -to- 96 96 -to- 97 
Labor 7.4% 17.5% 
Non-Personnel Operating 10.9% 5.8% 

97 -to- 98 
16.5% 
21,2% 
16?f5 

98-to-99 
10.4% 
11.5% 

2.465,639 
1,404.037 

S 2.644,123 
1.589,424 

2,759.396 
1,546,407 

99 -to- 00 
7.2% 

13.2% 
9.4% 

00-to-01 
4.4% 

-27% 

Average 
0.6% 

108% 

10105 

ftOWfl.OPER* 1995 Actual 1996 Actual 1997 Actual 1998 Actual 19S9 Budoet 2000 Budoet 2001 Budget 
Operating Expense 

Labor $ 952,853 $ 1,120,653 
Non-Personnel Operating 1.716,251 1,805.240 

Total Operating. Expense 5 2,663,104 f 2,925.893 }• 3 

1,118,386 
1,966,610 

1,226,212 
2.087,574 

1,188,000 
2,026,500 

S 1,238,500 
1.161,550 

$ 1,291.800 
1,162,600 

Percentage Change 
Labor 
Non-Personnel Operating 

- — 

95 -to- 96 
17.6% 

M% 

96-to-97 
-0.2% 

5 i % 

97 -to- 98 
9.6% 
6.2% 

98-to-99 
-3.1% 
-2JJ% 
-3LDS 

99 -to- 00 
4.3% 

-42.7% 
-25,3% 

00 - to- 01 
4.3% 
0.1% 

ML 

Average 
3.8% 

-9JJ% 
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General Fund Departmental Expenditures 
by Organization Code 

ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 2001 Budget 

111 City Council $868,429.00 $504,283.00 $423,427.34 
121 Gty Manager $422,912.27 $442,896.31 $457,567.74 

131 City Attorney $360,248.37 $376,400.38 $389,255.87 

201 Office of the Director-Admin. Srvcs $233,773.05 $242,285.42 $249,549.05 
210 Accounting Division $527,177.91 $569,620.31 $578,557.82 

220 Customer Service $167,242.41 $181,657.24 $185,780.18 

222 Municipal Court $172,997.98 $176,331.94 $172,783.63 
231 City Clerk General Operations $306,450.75 $357,301.29 $358,686.89 

232 City Clerk Elections $18,412.00 $26,400.00 $17,300.00 

241 Personnel $443,405.98 $470,583.05 $546,015.09 
24S Personnel General Items $395,622.02 $452,529.00 $424,284.00 

261 General Purchasing S226.399.65 $274,648.88 $245,955.43 

311 Com Dev Administration 5232,708.05 $272,458.88 $276,960.68 

321 Development Services $901,842.67 $584,561.56 $635,493.24 

322 Community Planning $0.00 $431,899.88 $427,481 J6 
3230 Mesa State College Area Plan $0.00 $14,200.00 $0.00 

3231 South Downtown Plan-Planning Projct $0.00 $9,200.00 $0.00 

3232 Orchard Mesa Plan-Planning Project $0.00 $10,150.00 $0.00 

3233 Growth Plan/Code Revision-Ping Proj $54,487.01 $5,450.00 $27,850.00 

3234 24 Road Corridor Plan-Planning Proj $100,900.00 $0.00 $0.00 

3235 Historic Preservation-Planning Proj $925.52 $3,077.00 . $101,177.00 
3240 Redlands Plan $0.00 $0.00 $10,150.00 
3241 Corridor Overlays $0.00 $12,700.00 $12,700.00 

331 Code Enforcement- Com Dev $254,868.69 $287,424.25 $320,569.12 

332 Weed Abatement-Com Dev $98,100.20 $106,273.00 $103,969.41 

410 Chief of Police $240,073.68 $241,844.17 $266,511.06 

421 Police Operations Div. Commander $96,138.32 $129,003.96 $134,137.97 

422 Uniform Patrol $4,273,128.68 $4,388,230.72 $4,604,771.23 

4220 Patrol MSC $0.00 $338,348.80 $302,888.64 
4221 SWAT - Police Oper - Uniform Patrol $66,465.00 $68,703.00 $65,261.85 

4231 Traffic Safety-Police Operations $9,958.00 $8,495.00 $8,671,00 

4233 Victim Assistance Program-Pol Oper $9,583.00 $53,284.00 $54,666.10 

4241 General Investigations - Police $1,129,505.22 $1,145,664.28 $1,225,176,02 

431 Division Commander-Police Services $219,131.84 $231,391.94 $238,309.92 

433 Professional Standards-Police Srvcs $343,593.56 $292,807.96 $298,079.12 

434 Crime Prevention - Police $154,831.78 $162,615.31 $167,495.18 

435 School Resource-Police Services $233,422.80 $235,264.24 $243,516.88 

436 Lab-Police Services $439,695.71 $400,756.52 $355,718.97 

437 Records and Crime Analysis-Pol Srvc $565,443.49 $554,368.43 $577,670.73 
441 Communications Center-Police Serves $771,767.10 $784,559.72 $830,824,79 

450 Non-Personnel - Police Services $189,250.00 $203,491.00 $214,345.00 

511 Fire Administration $386,967.40 $330,761.49 $326,903.38 

521 Emergency Oper Administration-Fire $8,450.48 . $7,770.00 $7,770.00 
5210 Personnel-Fire Emerg Oper Administr $3,759,419.76 $3,925,124.13 $4,379,348.42 

5211 Reserves-Fire Emerg Oper Admin $51,987.00 $52,668.00 $52,881.44 

52121 Station #1-Fire Emerg Oper Admin $41,142.45 $50,263.05 $50,018.00 

52122 Station 47-Fire Emerg Oper Admin $18,175.66 $18,746.00 $17,481.00 

52123 Station #3-Fire Emerg Oper Admin $18,550.71 $16,320.00 $16,325.00 
52124 Station M-Fire Emerg Oper Admin $19,657.62 $19,204.00 $19,534.00 

5213 Communications-Fire Emerg Oper Admi $3,100.00 $68,300.00 $100,800.00 
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General Fund Departmental Expenditures 
by Organization Code 

ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 2001 Budget 

5214 Operations-Fire Emerg Oper Admin 5403,850.53 $418,956.19 $444,682.13 

522 Emergency Medical Services - Fire $73,207.77 $94,680.00 $95,975.00 

5231 Equipment Repair - Fife Fighting $6,610.00 $5,780.00 $5,880.00 

524 Specialized Rescue-Fire $90,230.97 $45,346.00 $46,170.32 

5252 HAZMAT D.E.R.A. Services-Fire Emerg $36,014.50 $49,248.00 $49,563.27 

531 Fire Non-Emergent Administration $124,376.72 $127,398.94 $131,623.49 

5312 Physical Fitness-Fire Non-Emergent $33,011.66 $34,484.00 $28,749.00 

5320 Personnel-Fire Non-Emergnt Code Enf $123,146\68 $128,965.99 $129,004.40 

5330 Administratn-Fire Non-Emer-Pub Info $58,600.12 $60,653.07 $62,774.47 

53321 Schools-Fire Non-Emerg-Public Educa $2,220.00 $2,319.00 $2,388.00 

53323 Businesses-Fire Non-Emer-Pub Educa. $8,716.00 $14,312.00 $14,71678 

53325 General -Fire Non-Emerg-Public Educ $6,382.00 $5,428.00 $5,587.00 

5333 Juvenile Fire Setters-Fire Pub Educ $3,227.77 $4,39100 $4,522.27 

5340 Personnel-Fire Non-Emergent Sv Invs $75,177.36 $80,453,97 $84,245.43 

5350 Admin-Fire Non-Emer Services-Traing $233,113,91 $163,055,98 $170,331,94 

5351 Emergency Med-Fire Non-Emer Sv-Trng $148,394.70 $125,646.48 $129,457.28 

5353 Special Rescue-Fire Non Emer-Traing $1,268,00 $0,00 $0.00 

5360 Admin-Fire Non-Emer HAZMAT Support $65,517.01 $67,913.73 $70,341.31 

53612 Sara Cntrct-Fire Non-Em Preplanning $13,102.00 $18,037.00 $17,151.00 

61111 Annexations-Public Works-TS-CADD $10,248.13 $19,229.02 $19,926.73 

61112 Service to Other Dept-PW-TS-CADD $6,893.79 $10,750.21 $11,132.39 

61113 Service to Other Div.-PW-TS-CADD $6,893.79 $10,750.21 $11,132.39 

61114 Citizen Requests-PW-TS-CADD $2,825.83 $7,375.30 $7,648.33 

61115 Project Design-PW-TS-CADD $4,709.77 $7,375.30 $7,648.33 

61119 General Tech Srvcs-PW-TS-CADD $138,702.15 $120,080.03 $109,938.86 

61120 GIS - Public Works - Technical Serv $252,245.59 $257,918.52 $265,601.54 

61210 Land-Public Writs-Property Managemnt $0.00 $88,736.73 $8,105.00 

61211 Land Acquh iton -PW-Prop Managemnt $3,899.25 ($0.04) $19,669.97 

61212 Land Sales-Public Wrks-Prop Managmt $694.17 $0.00 $0.00 

61213 Land Leases-Public Wrk Prop Managmt $375,542.99 $0.00 $0.00 

61214 Land Maintenance-Pub Wrk-Prop Manag $3,822.50 $0.00 $0.00 

61219 General Land-PW-Property Management 555,037.51 $45,166.57 $71,935.50 

61220 Growth-Public Works-Property Manag. $0.00 $35,580.33 $150.00 

61221 Annexations-PW-Prop Manag-Growth $5,554.52 $990.02 $43,582.88 

61222 Development Rev-PW-Prop Man-Growth $14,205.52 $0.00 $0.00 

61223 Revocable Permits-PW-Prop Man-Grwth $1,234.70 $0.00 $0.00 

61230 Improvement Districts-PW-Prop Manag $0.00 $2,618.37 $0.00 

61231 Streets-PW-Prop Man-lmprov District $546.07 $0.00 $0.00 

61232 Alleys-PW-Prop Man-Improvement Dist $1,638.16 $0.00 $0.00 

61233 Sewer-PW-Prop Man-Improvement Dist $546.07 $0.00 $0.00 

61240 Rights-of-Way/Easements-PW-Prop Man $0.00 $41,704.16 $0.00 

61241 Streets-PW-Prop Man-ROW/Easements $6,697.52 $0.00 $14,171.82 

61244 Storm Drainage-PW-Prop Man-ROW/Ease $1,234.70 $0.00 $0.00 

61245 Enforcement-PW-Prop Man-ROW/Easemnt $694.25 $0.00 $0.00 

61311 Service to Other Dept-PW-Eng Office $852.57 $0.00 $0.00 

61312 Service to Other Div-PW-Eng Office $852.56 $0.00 $0.00 

61313 Citizen Requests-PW-Eng Office $36,335.05 $0.00 $0,00 

61314 Project Design-PW-Engineerng Office $35,678.00 $22,506.00 $18,249.00 

61319 General Eng Office Srvc-Publ Works $159,739.86 $256,204.14 $262,067JO 

61324 R.O.W. Work Permits/lnipec-PW-EnFId $37,194.15 $21,492.60 $22,238.92 
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General Fund Departmental Expenditures 
byOrgan'aationCode 

ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 1001 Budget 

61329 General Eng. Field-PW-City Engineer $145,206.37 $207,228.40 $225,410.44 
61331 Plan Review-PW-Engineering Develpmt $122,204.64 $159,707.14 $165,358.29 
61332 Const Eng/lnsp-PW-Engineering Devlp $70,407.43 $43,698.01 $45,214.80 
614101 City Hall-PW-Fac & Equip-Bldg/Plant $124,318.67 $234,777.08 $215,684.92 
614111 Fire Station #1-PW-Fac/Equip-Bld/Pt $8,009.31 $19,083.62 $21,320.80 

614112 FireStation #2-PW-Fac/Equip-Bld/Pt $12,287.31 $10,897.83 $12,053.27 
614113 Fire Station #3-PW-Fac/Equip-Bld/Pt $7,91922 $14,917.91 $10,498.36 

614114 Fire Station #4-PW-Fac/Equip-Bld/Pt $8,219.33 $20,017.67 $17,168.10 
614131 Older American Ctr-PW-Fac/Equip-BId $7,386.18 $10,347.11 $25,494.46 
614132 Lincoln ParkBarn-PW-Fac/Equip-Bldg $4,377.16 $7,698.43 $15,281.18 

614133 Parks & Rec Off-PW-Fac/Equip-Bldg $3,767.20 $6,863.53 $17,28232 

614141 Shops - Oper Ctr-PW-Fac/Equip-Bldg $62,192.18 $56,981.26 $71,298.78 
614142 Shops -Srvc Ctr-PW-Fac/Equip-Bldg $30,667.18 $32,241.18 $41,302.67 
614143 Engineering Lab-PW-Fac/Equip-Bldg $11,S49.12 $12,274.03 $14,330.37 
614161 Police Station-PW-Fac/Equip-Bldg/Pt $113,975.27 $99,346.74 $126,628.88 

61421 Fleet Maintenance-PW-Fac/Equip-Fac $0.00 $38,234.00 $0.00 

6150 Public Works Administration $376,427.34 $314,872.13 $340,321.98 
6160 Street System Services-Public Works $0.00 $0.00 $12,600.00 

61610 Streets Cleaning Section-PW-Str Sys $484,687.40 $473,286.17 $466,000.08 

61621 Trash Removal-PW-Str Sys-Str Maint $169,415.09 $187,105.11 $193,014.75 

61622 Leaf Removal-PW-Str Sys-Str Maint $56,289.10 $92,801.01 $96,163.69 

61623 Snow & Ice Removal-PW-Str Sys-StrMn $173,B48.56 $126,835.59 $130,606.78 

61624 Preventive Str Maint-PW-Str Sys/Mnt $576,254.17 $528,005.98 $509,423.36 
61625 Street Patching/Grdg-PW-St Sys-Main $956,927.08 $940,641.43 $959,215.43 
61626 Storm Drainage Main-PW-St Sys-Maint $141,873.63 $353,881.84 $329,686.56 

61627 Irrigation Sys Maint-PW-St Sys-Main $71,691.38 $109,382.05 $113,247.13 

61628 Sidewalk Maintenance-PW-St Sys-Main $11,702.40 $20,228.58 $19,897.14 

61630 Services to Others-PW-Street System $6,007.67 $1,612.29 $1,667.08 
61631 Gen Srvsto Others-PW-Street System $14,448.09 $31,932.89 $31,527.57 

61632 Flood Cntrl-PW-Street System-Srv Ot $10,406.06 $315.56 $326.57 
61641 Street Painting-PW-Str Sys-Traffic $208,065.55 $224,166.14 $237,079.56 
61642 Traffic Signals-PW-Str Sys-Traffic $221,551.01 $299,331.56 $314,83532 
61643 Traffic Signs-PW-Str Sys-Traffic $231,978.07 $181,182.79 $186,585.55 

616510 Street Lighting-PW-StreSys-Transpt $621,175.63 $651,275.77 $658,516.38 

616521 General-PW-StrSys-Transp Enginrng $222,387.51 $273,881.28 $375,420.25 

700 Parks and Recreation Administration $541,228.29 $660,331.17 $583,483.98 
711 Parks Operation-Parks Division $1,415,869.68 $1,611,059.19 $1,610,230.11 

712 Forestry-Parks Division $439,564.58 $492,636.99 $535,519.55 

713 Stadium-Parks Division $246,694.64 $272,189.62 $277,12931 

714 Riverfront-P&R-Parks Division $77,119.35 $90,073.16 $92,905.88 

715 Lincoln Park Auditorium-P&R-Prks Dv $21,705.00 $19,638.00 $20,014.71 

716 Canyon View Park-P&R-Prks Dv $475,579.14 $503,625.13 $507,539.67 
731 Recreation Administration - P&R $284,531.26 $283,795.09 $290,38135 

73210 Special Events - P & R - Div A-5.E. $483.00 . $75.00 $75.00 
73230 Youth Tennis-P&R-Div B-YS $11,084.00 $13,723.00 $13,820.91 
732301 Other Early Chiidhood-P&R-DivA-LC. $2,650.00 $4,785.00 $5,050.10 

73234 Country Western Dance-P&R-DivA-GenR $2,232.00 $2,312.00 $2,419.00 

73235 Cntry Western Line Dnc-P&R-DivA-GnR $216.00 $227.00 $241.00 

73236 Ballroom Dance - P&R - DivA-Gen Rec $6,982.00 $7,857.00 $8,479.00 
73238 Photography - P&R - Div A - AE/SI $525.00 $567.00 $588.00 
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73239 Jazzerstep - P&R - Div A - Gen Rec 51,360.00 $1,240.00 $1,290.00 
73240 Jazzercise - P&R - Div A - Gen Rec $3,654.00 $3,757.00 $3,897.00 
73241 Yoga-P&R-Div A-Gen Rec $1,441.00 $1,496.00 $1,556.00 
73242 Tai Chi Chir.-P&R-Div A-Gen Rec $597.00 $659.00 $872.00 
73243 Landscape - P&R - Div A - AE/SI $0.00 $213.00 $249.00 
73245 Creative Wellness -P&R-DivA-Gen Rec $350.00 $372.00 $386.00 
73248 Drama - P&R - Div A - Gen Rec $30.00 $0.00 $0.00 
73251 Tot Tumbling - P&R - Div A - EC. $1,419.00 $1,456.00 $1,612.00 
73252 Hiking/Walking • P&R - Div A-GenRec $432.00 $0.00 $0.00 
73253 Skiing-P&R-Div B-0 Rec $130.00 $150.00 $156.00 
73255 Biking - P&R - Div A - Gen Rec $283.00 $0.00 $0.00 
73256 Fishing-P&R-Div B-0 Rec $681.00 $512.00 $533.00 
73257 Pets-P&R-Div A-Gen Rec $188.00 $0.00 $0.00 
73258 Investments -P&R -Div A -AE/SI $0.00 $245.00 $295.00 
73259 Youth Education-P&R-DtvB-YRec $4,806.00 $4,150.00 $4,325.44 
73260 Adult Education - P&R - DivA-AE/SI $3,903.00 $4309.00 $4,771.00 
73261 Music - P&R-DivB-YRec $1,000.00 $1,000.00 $1,045.00 
73262 Culinary - P&R - Div A - Gen Rec $0.00 $142.00 $170.00 
73300 Adult Basketball - P&R - Div B - AS $12,794.00 $8,930.00 $9,273.72 
733001 Youth Open Gym-P&R-Div B-YS $229.00 $242.00 $242.87 
733002 Youth Flag Football - P&R -Div B-YS $2,548.00 $2,752.00 $4,056.33 
733003 Youth Volleyball - P&R - Div B - YS $0.00 $151.00 $151.54 
73301 Youth Basketball - P&R - Div B - YS $25,886.00 $43,142.14 $45,950.41 
733010 Equipment Rental - P&R - Div B -AS $301.00 $216.00 $225.00 
733011 Adult Tennis - P&R - Div B - AS $1,032.00 $0.00 $0.00 
733013 Adult Flag Football - P&R -Div B AS $4,676.00 $3,917.00 $4,130.09 
733015 Adult Soccer - P&R - Div B -AS $12,173.00 $13,195.00 $13,371.94 
73302 Youth Wrestling-P&R-Div B-YS $4,432.00 $7,129.68 $7,360.05 
73303 Summer Softball - P&R - Div B - AS $68,397.00 $70,672.00 $70,997.69 
73304 Fall Softball -P&R- Div B* AS $24,845.17 $26,175.17 $26,315.19 
73305 Fall Volleyball -P&R- Div B- AS $15,136.00 $13,763.00 $16,662.58 
73306 Spring Volleyball -P&R -Div B- AS $8,013.00 $7,526.00 $7,685.74 
73308 Track-P&R-Div B-YS $2,505,00 $3,573.00 $3,644.00 
73309 Summer Volleyball - P&R - Div B- AS $256.40 $0.00 $0.00 
73310 Gymnastics-P&R-Div B-YS $49.00 $3,063.00 $3,110.05 
73312 Rafting-P&R-Rec B-0 Rec $1,440.00 $1,483.00 $3,445.00 
73314 Special Events-P&R-Div B-S.E. $5,716.00 $8,447.00 $8,639.30 
73320 Arts and Crafts - P&R - Div B-Y Rec $3,066.00 $3,588.00 $3,715.39 
73331 Outdoor Events-P&R-Rec B-0 Rec $2,770.00 $2,784.00 $2,89S.OO 
73332 Dog Obedience - P&R-Div A • Gen Rec $10,285.00 $10,651.00 $11,070.00 
73337 Youth Bowling - P&R - Div B - YS $1,296.00 $1,609.00 $1,673.00 
73339 Rock Climbing-P&R-Div B-0 Rec $1,976.00 $1,991.00 $2,023.00 
73340 STARS Program-P&R-DivB-Y Rec $18,373.00 $20,384.00 $19,750.85 
735 Senior Recreation Center-P&R-Rec $30,059.00 $46,145.64 $42,888.14 
736 Arts Commission -P&R-Recreation $64,684.00 $63,451.59 $61,491.52 

TOTAL $30,664327.48 $32,068,493.61 $33,251,247.73 
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FUND SUMMARIES 

This section provides summary information on revenues and expenditures for all 
Municipal Type Servicers budgeted by fund, for the City of Grand Junction. The 

operations of each fund are accounted for with a separate set of serf-balancing ac­
counts that comprise assets, liabilities, fund equity, revenues and expenditures. 

Financial resources are allocated to,and accounted for, in these funds based upon the 
purposes for which they are to be expended. 

This section is divided into four major subsections. 

4 General Government 
4 Enterprise Funds 
4 Internal Service Funds 



This section of the biennial budget document presents 
summary information on revenues and expenditures for all 
services and operations provided by the City of Grand 
Junction.These operations are accounted for by Fund.An 
accounting entity that has a set of self-balancing accounts 
that record all financial transactions for specific activities or 
functions.Financial resources are accounted for allocated to 

and for within the individual funds based on the purpose for 
which they are to be expended. 

This section is divided into four major subsections,or account 
type groupings; General Governmental funds, Enterprise 
funds, Internal Service funds, and Special Taxing District 
funds. Further fund type and individual fund descriptions are 
provided within the respective subsection. 

* ' 2000 - 2001 Budget 3y Fund Type 
3C« 

Internal Service Special Taxing Districts ^ s o v , . . interna] i e j T . . 

Enterprise^Acttvities 
25% 

, • • V 

General Government 
63% 

EXPENDITURE BUDGET 1998 1999 2000 2001 
ACTUAL REVISED BUDGET BUDGET 

Fund Type 

General Government $ 37,964,212 $ 48,005,737 $ 48,609,998 $ 43,526,351 

Enterprise Activities 15,709,830 16,076,863 18,827,159 18,035,428 

Internal Service 5,606,394 8,695,892 7,329,857 7,175,133 

Special Taxing Districts 1,820,675 2,196,324 1,287,926 1,318,016 

TOTAL $ 61,101,111 $ 74,974,816 $ 76,054,940 $ 70,054,928 
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Total In te rna l 
Genera l Enterpr ise Munldpal Serv ice S p a d . l 

Government AcLtalLbu Sjtatjcai Operat ions Districts IsuaJ 

Beginning f u n d i Avai lable f n . o s a . a o i 5 1 1 , « S 6 , 2 J * 5 2 5 . 9 1 4 3 5 7 * 8 , 7 7 3 3 6 4 5 1.140,106 S 1 6 3 2 8 3 2 7 

L Icenses 6. Permits 
Intergovernmental 
Charges Fop Service* 
Intcrfund Ch* iQ« 
(ntnelt 8* investments 
Other Revenue 

5 32,529.543 
106.558 

1 953,916 
7,408.534 

876 238 
1,041,144 

904,815 

5 

183,110 
13,782,259 

426,974 
B29.64S 
275,938 

$ 32,529,54} 
loe.i'io 

2.137,026 
16,190,791 
1.303,212 
1,870,1129 
1,180,753 

i 

1,444,506 
« 35,115 

700,113 
S9 r247 

5 735,857 
l o o 

126,060 
63,202 

128.716 
151.013 

i 21,265,1*9 
108,658 

2,261,086 
17,698,501 
6,618,127 
2,699,678 
1.391,011 

Total Operating Revenue 39.a22.7BB 15,497.926 55320,714 7.;iS,961 1,204.968 64,064,663 

Capital Proceeds 177,036 1.234,102 i .611.118 93.219 46.560 1.750,917 

1 TOTAL REVENUE S 4 0 , 1 9 9 3 2 4 $ 16,712.02* 5 5 6 , 9 3 1 3 5 2 S 7 ,632.200 5 1 ,251,128 t 6 5 3 1 5 . 5 6 0 

labor 
Hon- Personnel Operating 
Debt Service 
•petal Ing Equipment 

s 19,D<3,233 
10,046.234 

625.619 
375,047 

i 5,496.724 
5.476,112 
1,825,516 

154,141 

S 24,546,957 
15.532.566 
2.451,155 

529 IBS 

s 2,234,204 
2,198,287 

219.689 

i 174,258 
233.212 
570,915 

50.016 

i 26,955.419 
17,954,065 
3,022.070 

798,893 
Total Operating Expense 30,097,152 12.952,711 43,049,865 4,652,180 1,028,401 48,730,446 

Major Capital 7,067,060 2.7S7.1T7 10.624,177 954.214 792,274 12,370.665 

Dthei Uses 
Contingency 

- Estimated Budget Savings -
- - • • 

-

| TOTAL EXPENDITURES s 37.944.212 S 15,709,630 5 51 ,674.042 5 5,606.194 $ 1 3 2 0 , 6 7 5 % • i . i o i . m 

Transfers In From Other Funds 
Transfers-Out To Other Fundi 

4,247.445 
4,627,967 

560,350 
222.310 

4,807,795 
4.850.297 

115,797 
115.797 

348,2BO 
305,778 

5.471.872 
5.471,872 

Net Transfers s (180,522) i 338,020 5 (42,5021 5 • t 42,502 5 

T T j r a X H U f l C E S 
TOTAL USES 

*4 , *47 ,2S!> 
4 2 . 5 * 2 , 1 7 9 

17 ,292-17* 
1 933 1*0 

61.-719.64T 
f » J 2 4 . 1 1 9 

7.9-47.9V7 
W W , 1 » I a V U e y t f t 

7 1 3 * 7 , 4 5 3 : 

4J714.469 NET-SOWICE tlME) OF. FUNOS s s 1 J * 0 , 2 H t W 1 3 J 0 * .* 2 , 0 2 5 3 0 6 S ( 5 H 3 4 S I J 

7 1 3 * 7 , 4 5 3 : 

4J714.469 

ENDING FUNDS AVAILAfJLf t 15,913.692 % 11,216,471 5 29 ,130.165 * 10,799,670 i 1,613.461 5 4 1 3 4 3 , 2 9 6 

• - - _ 1 VIJ KE'.MLD Total In te rna l Percent 
G e n e r a l Enterpr ise Munldpal Serv ice Specia l or 

G o v e r n m e n t r l l l l j d l l u Services operations n i i t r i f t s latai Total 

Beginning Funds Av*| t*bt4 5 1S ,»13 ,492 5 11 ,216 ,471 5 29 ,130,165 S 10 ,799 ,670 S 1 . 6 1 1 3 6 1 5 41 ,543 ,296 

Taxes S 34,959,300 f i 34,959,300 5 - s 77S.7SS 5 15,735,055 49.9% 
Licenses B. Permits 99,086 1.725 100,811 BOO 101.611 0.194 
Intergovernmental 3,234,063 111.095 3,367,158 - 217,000 1.584,158 5.094 
Charges For Services 2.404.659 11,372,951 15,777,610 1.562,034 92.000 17,431344 24.494 
Interfund Charges 865,000 452.309 1,117,109 5.517,517 - 6,834,826 9.694 
Interest & Investments 1.044.892 839,900 1,884,792 739.9B7 146,500 2.771,279 3.994 
Other Revenue 1,056,714 262.648 1,319,362 15.511 558,195 1.893.068 23S4 

Total Operating Revenue 41.663,714 15.062,628 58,726,342 7,815,049 1,790.250 68,351.641 95.594 

Capital Proceedi 1,084,417 1,084,417 94,000 2,021,000 1.199,417 4.594 

TOTAL REVENUE % 43.661 .714 t 16 ,147 ,045 5 5 9 3 1 0 , 7 5 9 5 7 ,929 ,049 5 3 ,811,250 5 71 ,551 ,058 100.0% 

EXPEHDirUKLl 
Labor s 20,918,942 S S.992.0S7 5 26,910,999 5 2JBS.189 1 243,084 S 29,739,272 39.794 
Non-Personnel Operating 12,508,856 5,594,955 1B.103,11T 2,377.092 92.532 20.571,435 27.494 
Debt Service 629.084 1,113, B65 1,742,949 3,000 622.958 2,368,907 3.294 
Operating Equipment 271,054 242,641 513,695 255,139 3,000 771,834 1.094 

Total Operating Expanse 34,127,936 12.943,51 B 47.271,454 5,220,420 961.574 51.451,448 71.194 

Major Capital 11,945,801 1,133.345 17,079,148 1,475,472 1,234,750 21,789,170 29.194 

Other Usel 
• Contingency 86,99 FJ * 86,998 • • 86,998 0.194 
.Estimated Budget Savings (355.000) (355,000) * 1355,000) .0.594 

TOTAL EXPENDITURES s 48 ,005 ,717 5 16 .076 .863 5 64 ,0 *2 ,600 S • . 695 ,892 S 2 ,196 ,124 5 7 4 . 9 7 4 3 1 6 100.094 

Transfers-ln From Other Funds 4,615,642 1,150,774 5,766,416 1,290,495 452,236 7.509,147 
Transfers-Out To Other Fundi S.282.141 357,023 5.639.166 1,290,495 579.486 7.509,147 

Net Transfers $ <6«.,S01) S 793,751 $ 117.250 5 - 5 (127,250) s 

TOTAL SOURCES 4aV279,356 1 7 , 2 9 7 3 1 9 • 5 . 5 7 7 , 1 7 1 9 J T I 9 J 4 4 4 j 2 6 3 3 * M 7 » , 0 * 0 , J 5T 
TOTAL 1 USES S 3 , 2 * 7 3 * 0 1 6 , 4 1 1 3 * 6 69.*721 P 7S* 3 , » » 6 3 » 7 

NET SOURCE (USE) OF FUNDS 5 (5 ,008 ,524} S 8 6 1 , 9 1 1 *• (4 ,144,591) i t> 1 3 3 7 3 7 6 » 

ENDING FUNOS AVAILABLE i 1 0 , 9 0 5 , 1 6 * 5 14 ,080 ,406 5 24,985,574 5 1 0 3 3 2 3 2 7 5 1 ,101,117 5 38 ,119 ,538 
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D 
D 
D 
D 
D 
D 
0 
D 
0 
D 
D 
D 
D 
D 
0 
0 
D 
D 

2000 BUDGET Total In ternal 
General Enterpr ise Municipal Service Special 

Government Activities 2n»r*»l,Bn* D inHr t r 731*1 

BagirtnJnff Funds Ava i lab le s 10,905,168 i 14,0SD,4r>6 i 2 4 . 9 8 5 3 7 4 S 1 0 , 0 1 2 3 2 7 f 1,101,117 5 1 S . 1 1 9 3 1 8 

HrtEHIf f . 
Taxes 
Licenses a. Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest I Investments 
Other Revenue 

s 36,907,050 
99.7BB 

3.607.027 
2,613.347 

863,300 
728.661 

1.076.211 

S 
400 

161,889 
13,647,386 

474,379 
650,550 
244,253 

5 16,907.050 
100,188 

3,768,916 
16430,733 

1,337,679 
1,579.211 
1.320.464 

5 

1.630.244 
5.911.488 

745,015 
14,000 

s 810,420 
800 

99,200 

140400 
140,800 

5 37,717,470 
100,988 

3.768,916 
18,060,177 
7,249,167 
2.464,726 
1,475.264 

Total Operating Revenue 45,965,384 15,378,857 61,344,241 8,300,747 1,191,720 70,B36,70a 

Capital Proceeds - 995,668 995,668 57,152 22,750 1,075,770 

TOTAL REVENUE s 45 .96S .3S4 5 1 6 3 7 4 3 2 5 5 6 2 3 1 9 3 0 9 s * 3 S * . 0 9 9 t 1,214,470 5 71 ,913 ,47 * 

I B ^ ^ R I I r "-• " ! '• .' 
labor 
Non-Personnel Operating 
Debt Service 
Operating Equlpmenl 

s 22418459 
11,248,792 

625,278 
398.916 

s 6,653,223 
5,620.862 
1,134,807 

177,384 

i 29,171,782 
16,869,654 

1,750,085 
576,100 

5 2,810,707 
2.471,719 

241,180 

f 255,719 
74.0B2 

B60.12S 
3.000 

S 52,238.206 
19,415,455 
2,610,210 

922,480 
Total Operating Expense 34,791,545 13,576,276 48,167,821 5.625.606 1,192.926 55,186453 

Malor Capital 13.568,453 5,250,883 18,819,116 1,704,251 95,000 20,618487 

Other Uses 
-Contingency 
-Estimated Budget Savings 

615.000 
1365,000) 

- 615.000 
(165.000) 

• - 615,000 
(365,000) 

TOTAL EXPENDITURES s 48 ,609 ,998 5 1 * 3 2 7 , 1 5 9 s • 7 . 4 1 7 . 1 5 7 % 7 3 2 9 3 S 7 5 1 .287.926 5 76 ,054,940 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

5,272,482 
5.B44.610 

1,456,715 
2114B7 

6,729,197 
6,056,197 

567,517 
567,517 

678,030 
1451,030 

7,974,744 
7,974 744 

Net Transfers s (572.128) i 1,245,128 S 671,000 i - 5 (671,000) 5 • 

TOTAL U S E S 
5 n ^ » r * M l 7 3 3 i ; 3 4 0 

1 9 3 3 3 , 7 4 6 '73^491 J u U l 
s ; 9 Z 5 3 1 * 
J 7 ^ 9 ? j 7 4 

1 3 9 3 3 0 C T 
* 3 M > 5 * | 

7T!BB7 r ZZ2 
M , 0 2 9 3 * 4 

I r f t W r a O W C g r u j I ) OF F U N D S E 
5 n ^ » r * M 

$ f U 5 7 J t l * » i I4J 4 2 4 3 4 1 7 I * ( T 4 6 . 4 M ] *, ( 4 ^ 4 4 3 * 3 ) 

ENDING FUNOS AVAILABLE s 7 , 6 8 * 3 2 6 $ 1 2 3 7 2 , 9 0 0 S 2 0 3 6 1 3 2 6 % 11.O61.069 5 1 3 5 4 , 6 * 1 i 31,977 .076 

Genera l 
Government 

Enterpr ise 
Activities 

Beginning F u n d s Avai lable 

Taxes 
Licenses * Permits 
Intergovernmental 
Charges For Sendees 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

7 . 6 * * 3 2 6 t 1 3 3 7 2 , 9 0 0 

19,599,600 5 
100,462 

1,464,782 
2,73646! 

B91.600 
572,761 

1.101.394 
46,467.164 

400 
85.684 

14,074,857 
485,661 
799,000 
142,809 

Capital 

15,688,411 

1.024,782 

TOTAL REVENUE S 46 ,467 ,164 S 16,711,191 

Labor 
Non-Personnel Operating 
Debt 5ervlce 
Operating Equlpmenl 

Total Operating Expense 

Major Capital 

Other Uses 
Contingency 
-Estimated Budgei Savlngi 

24,072,966 5 
11,463,331 

354,778 
239,965 

6357,350 
5,687,983 
1,211.618 

113.971 

Tota l 
Municipal 

2 0 3 6 1 3 2 6 

39499,600 
100,862 

1450,466 
16,811,422 

1477,261 
1471.761 
1444.203 

62,155,575 

1,024,782 

• 1 , 1 8 0 3 5 7 

30,910,316 
17,151,314 

1466,416 
353,936 

36,131,040 

7,105,111 

665,000 
(375,000) 

13,870,942 

4,164.486 

TOTAL EXPENDITURES S 4 1 3 3 6 4 5 1 S 18 .035,428 

Transfers-ln From Other Funds 1,640,923 2.894,929 

Transfers-Out To Other Funds 6486.444 212,408 
Net Transfers 5 (2,745411) S 2,662421 

J 4 . S C liTRCEl 
T j U L l S E S _ 

k l X S O U H C T f L I ^ O f i F U H P j - * 

50>10*;0*7 
4 9 3 1 2 J 7 9 S 

1 9 3 0 8 , 1 3 2 
i a j a - J 3 i « 

195J9J; i 13483W 
ENDING FUNDS AVAILABLE 7 3 8 1 . 7 1 0 S 14 ,211 ,186 

50.001.982 

11,269,797 

665,000 
1375.000) 

6415,852 
6.618,851 

(81,000) 

* 9 ^ r i » 3 * » 

133537*. 

Internal 
Service 

Qjteratlom 
Special 
Districts 

5 11 ,061 ,069 S 2 , 1 5 4 3 8 1 

821419 
800 

1,693 985 
6,090,811 

782 695 
14,000 

' 98,700 

1124<» 
5 0 3 0 0 

8 581,491 

71,159 

1,084,319 

24400 

• . 6 5 2 . 6 5 0 5 1 , 1 0 8 3 3 9 

2,948,261 5 
2497,172 

172.700 

264450 
73.954 

B B 1 4 1 2 

3.000 
5,918,133 

1,257,000 

1,121.016 

95.OO0 

7,175.111 S 1 3 1 8 , 0 1 6 

492,179 
492.179 

701.980 
620.980 

7.667312 t3THFl*' 
v*n,i*f.\ 

J ; 1 ^ 7 7 ^ 1 7 ' % C U * J 1 J T ) 

$ 22 .096 ,904 5 1 2 4 1 8 4 8 6 5 2 , 3 2 0 3 0 4 I t 1 6 3 * 1 , 9 9 4 

IsJaJ 
13,977,076 

40,421,139 
101,662 

1,550,466 
18 604,107 

7,468,072 
2.266,956 
1.409.003 

71,821.405 

1,120,441 

7 3 , 9 4 1 3 * 6 

34,143,127 
19,822,440 
2,447.928 

729.616 
57,143,131 

12,621,797 

665,000 
(375,000) 

70 ,054 ,938 

7.732,011 
7 732 011 

Percent 
of 

Total 

524 
0.1% 
5.2% 

25.1% 
10.1% 
1.4% 
2J34 

9B4 

1 4 % 

4 3 4 1 * 

254*4 
3.4% 
J-294 

72.6H 

27.1% 

0.8% 
- 0 4 1 * 

Percent 
Of 

Total 

55.4% 
0.1% 
2.1% 

2 5 4 % 
10.2% 

3.1% 
1 9% 

9 8 4 % 

48.7% 
3 8 4 % 

1 4 % 
LQM 

81.6% 

18.0% 

0.9% 
•0.5% 
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GENERAL GOVERNMENT FUNDS 

4 GeneralFund 
4 Visitor & Convention Bureau 
4 Grant Distribution 
4 Parkland Expansion 
4 Wood Stove Replacement Incentive 
4 Economic Development Fund 
4 SalesTaxCIPFund 
4 Storm Drainage Development Fund 
4 Future Street Improvement Fund 
4 General Debt Service Fund 
4 PIAB 

Thisgroupoffundsisusedtoaccountfortherevenuesan 
providing all general governmental type of services to the public. Thesetypes of services 
include; general administrative and support sew 

and traffic services, planning, parks, and recreational activities. These services are 
providedto, andforthe benefit of, the entire community and are primarily funded 

through the assessment and collection of taxes. 



TOTAL: GENERAL GOVERNMENT FUNDS 

DESCRIPTION: 
This section contains the funds used to account for the 
revenues and expenditures associated with providing all 
general governmental type services to the public. These 
type of services include; General Administrative and 
Support Services, Police and Fire Protection, Street & Traffic 
Services, Planning, Parks, and Recreational Activities. 
These services are provided to, and for the benefit of, the 
entire community and are primarily funded through the 
assessment and collection of taxes. The following are the 
accounting funds included within this section. E n d [ n g F ( j n d s A v a i l a b l e 

520,000,000 

515,000,000 -

510,000,000 -

55,000,000 • 

50 

General Fund 
Visitor & Convention Bureau Fund 

Grant Distribution Fund 
Parkland Expansion Fund 

Economic Development Fund 
Wood Stove Replacement Incentive 

Sales Tax Capital Improvement Project Fund 
Storm Drainage Improvement Fund 

Future Street Improvement Fund 
General Debt Service Fund 

Parks Improvement Advisory Board 

1998 1999 2000 2001 

TOTAL: GENERAL GOVERNMENT FUNDS 

1 9 9 8 
ACTUAL 

1 9 9 9 
REVISED 

2 0 0 0 

BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 14,058.601 S 15,913,692 5 10 ,905,168 5 7 , 6 8 8 3 2 6 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest It Investments 
Other Revenue 

s 32.529,54] 
106,558 

1,953,916 
2,408,534 

876,238 
1,041,184 

904,615 

i 34,959,300 
99.086 

3.234,063 
2.404,659 

865,000 
1,044,892 
1,056,714 

5 36.907,050 
99,788 

3,607.027 
2.683,347 

863,300 
726,661 

1,076,211 

5 39,599,600 
100,462 

1,464.782 
2.736465 

891,600 
572,761 

1.101494 

Tout Operating Revenue 39,822.788 43.663,714 45,965,384 46.467.164 

Capital Proceeds 377,036 - - -

TOTAL REVENUE s 40,199,824 t 43.663,714 5 4 5 . 9 6 5 3 8 4 S 46 ,467 ,164 

EXPENDITURES 

Labor 
Hon-Personnel Operating 
Debt Service 
Operating Equipment 

5 19,050,233 
10,046,234 

625,639 
375,047 

s 20.91 B.942 
12.508,856 

629,084 
271,054 

5 2 2 4 1 B 4 S 9 
11448.792 

625.278 
39B.916 

S 24,072,966 
11,463,311 

354,778 
239,965 

Total Operating Expense 30,097.152 J 4 J 2 7 . 9 1 6 34,791,545 36,131.040 

Major Capital 7,867,060 13,945,803 13468,453 7,105411 

Other Uses 
-Contingency 
-Estimated Budget Savings 

- 86,998 
(355,000) 

615,000 
(365,000) 

665,000 
(175,000) 

TOTAL EXPENDITURES s 37 ,964 ,212 5 48 ,005,737 $ 48 ,609 ,998 S 4 3 3 2 6 3 5 1 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

4,247,445 
4.627.967 

4315,642 
5,262,143 

5.272.482 
5,844,610 

3,640,923 
6.386,444 

Net Transfers s (380,522) 5 (666401) S (572,128) 1 (2,745421) 

TOTAL NEW SOURCES 
TOTAL USES 

44 ,447 ,269 

J O J 9 1 . 1 7 4 

48 ,279 ,356 
5 3 , 1 4 7 3 * 0 

51 ,237 ,864 

5 4 3 5 4 3 0 0 

50 ,108 ,087 
4 9 . 9 1 2 J 9 5 

NET SOURCE {USE) O F FUNDS 5 1 3 5 5 3 9 0 5 (5 .0O8324) s (3 ,116 ,742) * 1 9 5 , 2 9 2 

ENDING FUNDS AVAILABLE S 15 ,911 ,692 s 10 ,905 ,160 t 7 . 6 8 8 3 3 6 S 7 ,883 ,718 
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GENERAL FUND #100 

DESCRIPTION: 
The General Fund is the general operating fund of the City. 
It is used to account for all financial resources except those 
required to be accounted for in another fund. General Fund 
revenue includes collections from the 2.0% portion of the 
City's 2.75% Sales and Use Tax rate, Property Taxes, Charges 
for Service, and various other types of revenue. General 
Fund expenditures include those necessary for providing 
basic municipal services including police and fire protection, 
street and traffic services, parks and recreation activities, 
community planning, and general administration. 

On an annual basis, General Fund revenues are sufficient to 
cover General Fund expenditures.The net use of funds is a 
result of transfers-out to other funds.The General Fund 

provides annual operating subsidies to the Two Rivers 
Convention Center and Swimming Pool funds.The most 
significant transfer is to the Sales Tax CIP Fund, this 
amount is determined to be additional one-time resources 
and is used to bolster the City's level of capital investment 
in the community.The amount to be transferred for major 
capital is determined annually and is a product of the 
City's long range financial projection model. 

Ending Funds Available 

$10,000,000 
$8,000,000 
$6,000,000 
$4,000,000 
$2,000,000 

$0 
1998 1999 2000 2001 

GENERALFUND #100 

1998 
ACTUAL 

B e g i n n i n g F u n d i A v a i l a b l e s 8,209,116 

REVENUE 

TaieJ 5 25.511,140 
Licenses sVPeimlLi 108,558 
Intergovernmental 143,519 
Charges For Services 2,002.764 
Interfund Charges 876,238 
Interest & Investments 611,197 
Other Revenue 619.66' 

1 9 9 9 
REVISED 

S 8,654331 

5 27,327.604 
99.086 

347.834 
1.021,111 

B65,OO0 
653.000 
857,814 

2 0 0 0 
BUDGET 

i 7 3 6 2 , 7 8 3 

5 28.627,933 
99,788 

155.650 
2461419 

863,300 
501,000 
827,111 

2 0 0 1 
BUDGET 

5 6.075.966 

$ 30.612.739 
100.462 
160.782 

1419.S77 
891,600 
423,000 
859,591 

Total Operating Revenue 29,880.2114 

Capital Proceeds 

32.178,451 13,433421 35,537.751 

TOTAL REVENUE S 29.880,284 5 32,178,451 5 13 ,431421 5 15417,751 

EXPENDITURES 
Labor $ 18,011.975 
Non-Personnel Operating 8,094,124 
Debt Service 
Ooeratlno tauloment 359.210 

$ 19,159453 
9,948,418 

258.605 

$ 21440,398 
9,777.472 

385.216 

5 22,809,621 
9.858,796 

221,965 

Total Operating Expense 16,466409 

Major Capital 672.413 

Other Uses 
Contingency 

-Estimated Budgei Savings 

30,066,576 

597,751 

86,998 
(355,000) 

11403,086 

565.408 

600.000 
(365,000) 

32.890J82 

360,165 

650,000 
(375,000) 

TOTAL EXPENDITURES J 27,138,731 $ 3 0 4 9 6 4 2 5 s 32401394 5 13426 ,247 

Transfers-ln From Other Funds 20.462 
Transfers-Out To Other Funds 2.316,800 

20.000 
2.793,675 

40,000 
1,756.841 

40.000 
1.453421 

Net Transfers 5 (2.296,338) S (2.773,675) 5 (1,716.843) $ (1.413421) 

TOTAL NEW SOURCES 39300 ,746 
TOTAL USES 29355431 

32,198,451 
31,190,000 

31373421 
3 5 3 6 * 4 1 7 

35477,741 
3 * 3 7 9 , 7 6 8 

NET SOURCE (USE) OF FUNDS 5 445,215 S (991449) $ ( 1 4 8 6 3 1 6 ) $ 4 9 7 3 8 1 

ENDING FUNDS AVAILABLE 5 8354411 t 7 3 « 2 . 7 8 2 5 6,075.966 S 8373 ,949 
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CONVENTION BUREAU #102 

DESCRIPTION: 
The purpose of the Visitor & Convention Bureau Fund is 
to account for revenue accumulated from the Lodging 
Tax (a voter approved tax which became effective 
January 1,1990) and other resources to fund the 
operation of the Grand Junction Visitors and Convention 
Bureau. The Bureau's primary function is to promote 
conventions and tourism in the local area. 

Lodging Tax receipts account for approximately 67% of this 
fund's revenue while the vendor's fee portion of the City 
Sales Tax constitutes 30%. 

Ending Funds Available 
$280,000 

$260,000 -j 

$240,000 -

$220,000 -j 

$200,000 
1998 1999 2000 2001 

VISITOR & CONVENTION BUREAU #102 

1998 
ACTUAL 

Beginning Funds Available i 205330 

REVENUE 

Taxes $ 996,519 
Licenses & Permits 
Intergovernmental 
Charges For Services 18,802 
Interfund Charges 
Interest & Investments 12,961 
Other Revenue 3,563 

1999 
REVISED 

$ 259,967 

5 1,035,232 

13,739 

10,000 
1,500 

2000 
BUDGET 

$ 274,999 

S 1,095,536 

10,228 

16,000 
1,500 

2001 
BUDGET 

$ 236,562 

$ 1,162,784 

12JS8 

14,000 
1,500 

Total Operating Revenue 1,031,846 

Capital Proceeds 

1,060,471 1,123,264 1,190,672 

TOTAL REVENUE $ 1,031X6 S 1,060,471 $ 1,123,264 $ 1,190,672 

EXPENDITURES 
Labor $ 287,710 
Non-Personnel Operating 650,577 
Oebt Service 29,806 
Operating. Equipment 9,617 

$ 315,617 
687,567 

29306 
12,449 

S 379,300 
723,895 
29306 
13,700 

S • 392,782 
737,110 
29306 
18,000 

Total Operating Expense 977,709 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

1,045,439 1,146,701 

15,000 

1,177,698 

15,000 

TOTAL EXPENDITURES S 977,709 $ 1,045,439 t 1,161,701 $ 1,192,698 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

* -

Net Transfers $ s s s 

TOTAL NEW SOURCES 1,031346 
TOTAL USES 977,309 

1,060371 
1,045439 

1,123,264 

1,161,701 
1,190^72 
i j i f y y j 

NET SOURCE (USE) OF FUNDS 5 54,137 $ 15,032' V (18,437) ;$ (2326) 

ENDING FUNDS AVAILABLE $ 259,967 $ 274,999 S 236462 $ 234336 
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GRANT DISTRIBUTIONS #104 

DESCRIPTION: 

The Community Development Fund is used to account 
for the resources and expenditures of the City's CDBG 
"Entitilement" funds, the rental housing rehabilitation 
program grant administered by the Energy Office,a 
revolving loan fund grant administered by the Western 
Colorado Business Development Corporation, and other 
pass through grants applied for and received on behalf 
of other agencies. 

Ending Funds Available 

$2,000 T 

$1,500 

$1,000 -

$500 -

SO 
1998 1999 2000 2001 

GRANT DISTRIBUTIONS #104 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 

REVENUE 

11,631 S 1,631 5 1331 5 1,631 

Taxes S 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

733,751 

S 

54O.OD0 

S 

280,000 

5 

400,000 

Total Operating Revenue 733,751 540,000 280,000 400,000 

Capital Proceeds - - - -

TOTAL REVENUE $ 733,751 5 540,000 5 280300 J 400,000 

EXPENDITURES 
Labor $ 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

743,289 
S 

520,000 
S 

240,000 
i 

360,000 

Total Operating Expense 743,289 520,000 240,000 360,000 

Major Capital - - • -

Other Uses 
-Contingency 
-Estimated Budget Savings -

-

- 4> 

TOTAL EXPENDITURES $ 743^89 $ 510,000 $ 240300 s 360,000 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 20,462 20,000 40,000 40,000 

Net Transfers S {20,462} $ (20,000) s (40,000) S (40,000) 

TOTAL NEW SOURCES 
TOTAL USES 

733,751 
763,751 

540,000 
$40,000 

280300 
280300 

400,000 
400,000 

NET SOURCE (USE) OF FUNDS $ (30,000) $ s - S A . - , 

ENDING FUNDS AVAILABLE t 1331 $ 1,631 5 1331 s 1,611 
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PARKLAND EXPANSION #105 

DESCRIPTION: 
The Parkland Expansion Fund is used to account for 
resources accumulated by the City resulting from the 
State's distribution of Colorado Lottery proceeds and from 
Open Space Fees required to be paid by land developers. 

These funds are used to acquire and improve parks and 
green space within the City of Grand Junction. Prior 
accumulations and future receipts of lottery proceeds are 
currently designated to help fund the implementation of 
the Parks Master Plan including Canyon View Park. A 
portion of these resources are transferred to the Sales Tax 
Capital Improvement Fund from which the resources are 

expended for park acquisition and development.Another 
significant portion of these funds is transferred to the 
General Debt Service Fund to pay debt service on the 
certificates of participation that were issued when the City 
purchased the "Matchett Property" for future park 
development. 

$600,000 

$500,000 
S400,O00 

$300,000 
$200,000 
$100,000 

$0 

Ending Funds Available 

1998 1999 2000 2001 

PARKLAND EXPANSION #105 

1998 
ACTUAL 

Beginning Funds Available s 615,151 

1 9 9 9 
REVISED 

S 5 6 6 4 2 9 

2000 
BUDGET 

S 114,006 

2001 
BUDGET 

% 1 4 6 4 8 9 

REVENUE 
Taxes S 
Licenses & Permits 
Intergovernmental 371,841 
Charges For Services 
Interfund Charges 
Interest & Investments 42,413 
Other Revenue 84,825 

S 

350,000 

41,500 
80,000 

5 

355,000 

42,000 
80,000 

S 

360,000 

43,000 
80,000 

Total Operating Revenue 499,079 

Capital proceeds 

471400 477,000 483,000 

TOTAL REVENUE $ 499 ,07* i 4 7 1 4 0 0 $ 477.000 $ 483,000 

EXPENDITURES 
Labor S 
Non-Personnel Operating 11,348 
Debt Service 
Operating Equipment 

s 
11400 

S 
11400 

S 
11400 

Total Operating Expense 11,348 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

11400 11400 11400 

TOTAL EXPENDITURES S 1 1 4 4 8 5 1 1 4 0 0 $ 1 1 4 0 0 5 1 1 4 0 0 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 536453 712423 632,917 482,972 

Net Transfers s (536453) 5 (712423) 5 (632,917) S (482,972) 

TOTAL NEW SOURCES 499,079 
TOTAL USES 5 4 7 4 « | 

4 7 1 4 0 0 
723 jm 

4773OO 
M M " 

483.000 
49 *471 

NET SOURCE (U5E) OF FUNDS % ( 4 8 4 2 2 ) $ ( 2 5 3 3 2 1 ) $ (167,417) * 0 1 3 7 2 ) 

ENDING FUNDS AVAILABLE $ 5 6 6 4 2 9 $ 314,006 f 1 4 6 4 8 9 t 135,117 

I 
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DESCRIPTION: 
The City of Grand Junction passed an ordinance in 
February of 1997 regulating wood stoves and fireplaces, 
authorizing incentives and grants to eliminate existing 
devices.The Wood Stove Incentive Replacement Fund 
was established to specifically account for $25,000 that 
was appropriated in 1997 to help pay for removing 
non-EPA certified stoves and replacing them with 
certified wood burning or gas burning devices. 

Ending Funds Available 

1998 1999 2000 2001 

WOOD STOVE REPLACEMENT INCENTIVE #106 

1998 1999 2000 2001 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available S 26,033 s 3,836 t - 5 -

REVENUE 
Taxes S i s - 5 
Licenses & Permits - - -
Intergovernmental - -
Charges For Services - • 

Interfund Charges - -
lnterest& Investments B6S 216 -
Other Revenue - - - -

Total Operating Revenue 

Capital Proceeds - • • 

TOTAL REVENUE s 865 s 116 1 J 

EXPENDITURES 
Labor s - s - I - i -
Non-Personnel Operating 23,062 54,057 2S,WD 25,000 

Debt Service - - - -
Operating Equipment - - - -

Total Operating Expense 23,062 Si.USi 25,00(1 25,000 

Major Capital - - - -

Other Uses 
-Contingency - - * 
-Estimated Budget Savings 

TOTAL EXPENDITURES $ 23,062 54,052 5 25,000 $ 25300 

Transfers-ln From Other Funds 50,000 25,000 25,000 
Transfers-Out To Other Funds - - - -

Net Transfers S - s 50,000 S 25,000 S 25,000 

TOTAL SOURCES 865 50,216 25300 25,000 

TOTAL USES 23,062, 54,052 25300 25300 
NET SOURCE (USE) OF FUNDS $ (22,197) $ (3,8361 s $ -

ENDING FUNDS AVAILABLE s 3,836 5 s $ 
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S 
DESCRIPTION: 
The purpose of the Economic Development Fund is to 
accumulate resources to further economic development 
efforts in the City of Grand Junction and the Grand Valley 
area. In conjunction with the voter supported 3/4 of one 
percent increase in the City Sales & Use Tax rate (effective 
January 1,1988), an annual appropriation of $300,000 
has been made to further these efforts. 

As reflected on the table below, the source of the 
$300,000 is an annual transfer from the Sales Tax CIP 
Fund, where the 3/4 Cent Sales & Use Tax is deposited. 

The majority of these funds that have been expended, has 
been through the Mesa County Economic Development 
Council as incentives for businesses locating to this area. 

Beginning in 1996,an annual amount of $250,000 (for a 
period often years) was approved to assist Mesa State 
College with land acquisition and expansion. This program 
is partially funded by a transfer-in from the General Fund. 
The disbursement of these funds will be dependent upon 
the college meeting specific criteria as established by the 
City Council. 

Ending Funds Available 
$1,000,000 

$800,000 
$600,000 
$400,000 
$200,000 

$0 

1998 1999 2030 2001 

ECONOMIC DEVELOPMENT # 1 0 8 

1 9 9 8 
ACTUAL 

1 9 9 9 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Baginnlng Fund* Available 5 6 0 8 3 4 0 $ • 2 3 3 * 4 S - * -

REVENUE 
Taxes 
license! & Permits 
Intergovernmental 
Charges For Services 
taterfund Charges 
Interest & Investments 
Other Revenue 

5 $ 

5,000 

5 

5.000 

$ 

5,000 

Total Operating Revenue - 5,000 5.000 5,000 

Capital Proceeds - - -. 

TOTAL REVENUE $ - S 5,000 S 5 ,000 $ 5 ,000 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 
305,046 

5 
1.7.7S.7.94 

s 
455,000 

5 
455,000 

Total Operating Expense 305.046 1,276,294 455,000 455.000 

Major Capital • - -

Other Uses 
-Contingency 
-Estimated Budget Savings 

"-
-

-

| TOTAL EXPENDITURES $ 105 ,046 S 1 3 7 0 3 9 4 5 4 5 5 , 0 0 0 $ 4 5 f , O 0 0 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

520,000 450,000 450,000 450,000 

Net Transfers s 520,000 5 450,000 S 450,000 $ 450.000 

TOTAL NEW SOURCES 
TOTAL U S E S 

" 520 ,000 

3 0 S ; 0 4 6 

455 ,000 

1 J 7 * J 9 4 

4 4 5 , 0 0 0 

4 5 S > 6 * 

4 5 5 , 0 0 0 
• • • • • ; 

NET S O U R C E (USE) O F FUNDS i 214 ,854 5 (023,294) St s -

ENDING FUNDS AVAILABLE s 8 2 3 3 * 4 S 5 
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SALES TAX CIP FUND #201 

DESCRIPTION: 
The Sales Tax Capital Improvement Fund provides for 
several important accounting functions. This fund is used 
to account for most of the general governmental resources 
used for the acquisition and construction of major capital 
facilities. In particular, this fund is used to account for the 
3/4 cent portion of the City's 23/4 percent Sales & Use Tax 
which is dedicated to general capital improvements, 
economic development, and general debt service. Other 
major revenue sources include grants from other govern­
ments, interest income and transfers-in from other funds. 

The majority of the resources generated by the 3/4 cent 
Sales & Use Tax are used to improve and maintain the 
important investment in streets, buildings, and infrastruc­
ture. 

Ending Funds Available 
$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 -j 

$1,000,000 

$0 

1998 1999 2000 2001 

SALES TAX C IP FUND #201 

1998 
ACTUAL 

Beginning Funds Available $ 2,098,732 

REVENUE 

Taxes $ fi.0l4.S83 
licenses & Permits 
Intergovernmental 676,805 
Charges For Services 75,883 
interfund Charges 
Interest & Investments 243,MS 
Other Revenue 146,559 

1999 
REVISED 

$ 3,869,687 

$ 6,596,464 

1,968,229 
27,707 

738,000 
102,400 

2000 
BUDGET 

$ 1,093393 

S 7,183,581 

2,388,377 
7,000 

82.000 
107,380 

2001 
BUDGET 

$ 245,685 

5 7,754,077 

466,000 

35.000 
145 303 

Total Operating Revenue 7,157,175 

Capital Proceeds 377,036 

8,932,800 9,768,338 8.400,380 

TOTAL REVENUE S 7334311 i 8,932,800 $ 9,768338 $ 8,400,380 

EXPENDITURES 
Labor $ 712,421 
Non-Personnel Operating 180,649 
Debt Service 
Operating Equipment 6,220 

$ 679,844 $ 741,840 5 811,637 

Total Operating Expense 899,290 

Major Capital 6,403,351 

Other Uses 
-Contingency 
-Estimated Budget Savings 

679,844 

13,137,769 

741,840 

11,978,056 

811,637 

5,645,821 

TOTAL EXPENDITURES t 7302,640 $ 13,817,613 t 12,719,896 $ 6,457,458 

Transfers-ln From Other Funds 2,677,967 
Transfers-Out To Other Funds l ,138484 

3,237,864 
1,129,145 

3418400 
1,414,850 

1,685,000 
3,799,951 

Net Transfers S 1339,383 5 2,108,719 S 2,103,650 $ (2,114,951, 

TOTAL NEW SOURCES 10312,17s 
TOTAL USES 8 3 4 1 3 2 4 

12,170,664 
14346,758 

13386,838 
14,134.748 

10,085380 
10357309 

NET SOURCE (USE) OF FUNDS $ 1,770354 S (2,776394) 5 (847308) $ (172329) 

ENDING FUNDS AVAILABLE $ 3,869,687 $ 1 , 0 9 3 3 » $ 245,685 $ 73,656 
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STORM DRAINAGE IMPROVEMENTS #202 

DESCRIPTION: 
The Storm Drainage Development Fund was established in 
1993 by the City Council for the purpose of accumulating 
resources to defray the costs of improving storm drainage 
systems throughout the City. 

In 1994; $100,000 was transferred from the Sales Tax 
Capital Improvement Fund for necessary improvements to 
the storm drainage system. The City now anticipates 
collecting annual revenue from development fees to wholly 
or partially fund future improvements on an ongoing basis. 

Ending Funds Available 

1998 1999 2000 2001 

S T O R M D R A I N A G E I M P R O V E M E N T S # 2 0 2 

1998 
ACTUAL 

Beginning Fundi Available $ 88,434 

REVENUE 

Taxes t 
Licenses & Permits 
Intergovernmental 
Charges For Services 58,191 
Interfund Charges • 
Interest & Investments 6,302 
Other Revenue 

1999 
REVISED 

$ 2386 

s 

4(trrH» 

2000 
BUDGET 

$ 40,086 

5 

400,000 
40,800 

2,400 

2001 
BUDGET 

5 43386 

S 

40,800 

2400 

Total Operating Revenue 64,493 

Capital Proceeds 

40,800 443,200 4 3 4 0 0 

TOTAL REVENUE S 64,493 $ 40300 5 443300 5 43300 

EXPENDITURES 
Labor $ 37,128 
Non-Personnel Operating 29,852 
Debt Service 
Operating Equipment 

5 63.928 S 58,924 

Total Operating Expense 66,980 

Major Capital 465,632 

Other Uses 
-Contingency 
•Estimated Budget Savings 

63,928 

144,072 

57,021 

1,024,989 

58,926 

1,098,625 

TOTAL EXPENDITURES S 532,612 $ 208,000 t 1,082,010 $ 1,157351 

Transfers-ln From Other Funds 381,971 
Transfers-Out To Other Funds 

205,000 642,010 1,115,951 

Net Transfers 5 381,971 $ 205,000 S 642,010 $ 1,115,951 

TOTAL NEW SOURCES 446,464 
TOTAL USES 532312 

245300 
204,000 

13853101 
1,883310 

1,159351 
1 3 5 7 3 5 1 

NET SOURCE (USE) OF FUNDS $ (86,148) S 3 7 3 0 0 S 3 3 0 0 Is''... 1 3 0 0 

ENDING FUNDS AVAILABLE $ 2 3 8 * S 40,080 $ 4 3 3 « « S 44,986 
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FUTURE STREET IMPROVEMENTS #207 

DESCRIPTION: 
The Future Street Improvement Fund is used to accumu­
late resources for future street capacity improvements and 
to finance the City's share of petitioned street improve 
ment districts. 

The fund's primary source of revenue is from the assess­
ment of Transportation Capacity Impact Fees paid by 
developers and from development improvement agree­
ments. 

The City currently shares the cost of citizen petitioned 
improvement projects with the property owners who 

petition the City for improvements to adjacent right-of-
ways. These resources are subsequently transferred back 
to the CIP Fund where the expenditures for such improve 
ments are made. 

$1,500,000 

$1,000,000 

$500,000 

$0 

Ending Funds Available 

• ' — ^ « t > 

j 

-t > , 
1998 1999 2000 

i 

2001 

FUTURE S T R E E T IMPROVEMENTS # 2 0 7 

Beginning Funds Available 

1998 
ACTUAL 

1,565,506 

REVENUE 
Taxes 
licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

227,144 

114,922 

342,066 

1999 
REVISED 

1 3 4 2 , 0 0 4 

260,500 

93,000 

353,500 

2000 
BUDGET 

1,162,504 

230,000 

74,000 

3O4.OO0 

2001 
BUDGET 

516,504 

230,000 

46,000 

276,000 

TOTAL REVENUE 5 342.066 353,500 176,000 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

TOTAL EXPENDITURES $ 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

5D.OO0 

615,568 

52.000 
585.000 950,000 

Net Transfers $ [565468) (533,000) (950,000) 

500,000 

(500,000) 

TOTAL NEW SOURCES 392366 
TOTAL USES ^Qsjua 

NET SOURCE (USE) OF FUNDS S (223,502) 

405300 
585300 

304,000 
950.000 

(179,500) (648,000) 

27*300 
500,000 

(224300) 

ENDING FUNDS AVAILABLE 1342.004 1,162304 516 ,504 292304 
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GENERAL DEBT SERVICE #610 

( DESCRIPTION: 
The General Debt Service Fund is used to account for all 
resources which are used to pay for general long-term 
principal and interest payments maturing in future years, 
other than long-term debt accounted for in enterprise, 
special district, or internal service funds, or where a 
separate debt service fund is legally mandated. 

Resources used to make the annual debt service payments 
are received as transfers-in from the Sales Tax Capital 
Improvement Fund and the Parkland Expansion Fund. 

Ending Funds Available 

5258,000 
$257,000 H 
5256,000 -
5255,000 
5254,000 •+ 

1998 1999 2000 2001 

G E N E R A L D E B T S E R V I C E # 6 1 0 

Beginning Funds Available 

REVENUE 
Taxes 

1998 
ACTUAL 

245390 

Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

11,851 

11,851 

1999 
REVISED 

257316 

2000 
BUDGET 

257316 

2001 
BUDGET 

257316 

TOTAL REVENUE $ 11351 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
•Estimated Budget Savings 

m 

1.237 
595,833 

1,500 
599,278 

1300 
595,472 

597,070 600,778 596,972 

1,500 
324,972 

326,472 

TOTAL EXPENDITURES $ 597,070 600,77a 596,972 "326372 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

597,045 600,778 596,972 

Net Transfers S 597,045 600,778 596,972 

324,972 

324,972 

TOTAL NEW SOURCES 608396 
TOTAL USES 597370 

NET SOURCE (USE) OF FUNDS 5 11326 

600378 

**P_r778 

5 9 6 3 7 2 
598371 

324372 
326372 

(1300)1 

ENDING FUNDS AVAILABLE 257316 257316 257316 255,716 
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PARKS IMPROVEMENT ADVISORY BOARD #703 

DESCRIPTION: 
The Parks Improvement Advisory Board (P.I.A.B.) Fund is 
an agency type fund that is used to provide the custodial 
function of accounting for operations of the PIAB Board. 
The source of revenue includes contributions from; Mesa 
State College, Mesa County Valley School District #51, the 
National Junior College Athletic Association, and the City 
Of Grand Junction. These resources are used for improve­
ments to Stocker Stadium, Suplizio Field, and other city 
facilities utilized by the participants. 

$200,000 

$50,000 

Ending Funds Available 

• 

1998 1999 2000 2001 

PARKS IMPROVEMENT ADVISORY BOARD #703 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 164,438 s 133,111 5 98,351 $ 164,987 

REVENUE 
Taxes S 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

28,000 
25,750 

12,372) 
50,000 

5 

28,000 
33,800 

9,176 
10,000 

i 

28,000 
33,800 

9,261 
60,000 

$ 

78,000 
33,800 

9,261 
10,000 

Total Operating Revenue 101,378 80,976 131,061 131,061 

Capital Proceeds • -

TOTAL REVENUE $ 101378 $ 80.976 5 131,061 5 131,061 

EXPENDITURES 
Labor 5 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

7,050 
5 

7,525 
5 

14,425 
S 

14.425 

Total Operating Expense 7,050 7325 14.425 14,425 

Major Capital 325,655 66,211 - -

Other Uses 
•Contingency 
-Estimated Budget Savings 

- - - -

TOTAL EXPENDITURES $ 332,703 $ 73,736 s 14325 i 14,425 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 42.000 50,000 110,000 

Net Transfers $ 5 147,000) s (50,000) 5 (110,000) 

TOTAL NEW SOURCES 
TOTAL USES 

101378 
331,701 

80,976 
115,736 

131361 
64325 

131361 
124325 

NET SOURCE (USE) OF FUNDS $ (231327) $ (34,760) 5 66336 S 6 3 3 6 

ENDING FUND5 AVAILABLE 5 113,111 5 98351 5 164,987 $ 171323 

\ 
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ENTERPRISE FUNDS 

4 Water Fund 
4 Solid Waste Removal Fund 
4 Two Rivers Convention Center Fund 
4 Swimming Pools Fund 
4 Lincoln Park Golf Course Fund 
4 Tiara Rado Golf Course Fund 
4 Golf Course Expansion Fund 
4 Cemetery Fund 
4 Cemetery Perpetual Care Fund 
4 Parking Fund 
4 Irrigation Systems Fund 
4 Joint Sewer System Fund 

This group of funds is used to account for the operations that are financed and 
operated similar to private business enterprises-where theintentis thatthecosts of 

providing goods and services to thepublicon a continuing basis be financed or recovered 
from those who usethe service through user charges. 



TOTAL: ENTERPRISE FUND ACTIVITY 

DESCRIPTION: 
This group of funds is used to account for the operations 
that are financed and operated similar to private business 
enterprises - where the intent is that the costs for 
providing goods and services to public on a continuing 
basis be financed by those who use the service through 
user charges. The following list identifies the funds 
included in thissection. 

Ending Funds Available 
$14,500,000 

$14,000,000 -j 

$13,500,000 

$13,000,000 

$12,500,000 

$12,000,000 

Golf Course Expansion Fund 
WaterFund 

Solid Waste Removal Fund 
Two Rivers Convention Center Fund 

Swimming Pools Fund 
Umoln Park Golf Course Fund 
Tiara Rado Golf Course Fund 

Cemetery Fund 
Parking Fund 

Irrigation Systems Fund 
Cemetery Perpetual Care Fund 

Joint Sewer System Fund 

1998 1999 2000 2001 

TOTAL: ENTERPRISE FUND ACTIVITY 

1 9 9 8 

ACTUAL 

1999 

REVISED 

2000 

BUDGET 

2 0 0 1 

BUDGET 

Baglnnlng Funds Available s 11,656,256 s 13,216,473 i 14,080,406 5 12,872,900 

REVENUE 
Taxes 
Licenses 8, Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

S 

T8J.110 

13,782.259 
476.974 
829,645 
275.938 

s 
1,725 

133.095 
13,372,951 

4S2J09 
839.900 
262.648 

400 
161.889 

13.647.386 

474,379 
850,550 
244.2S3 

$ 
400 

85.684 
14.074.857 

485.661 

799,000 
242,809 

Total Operating Revenue 15,497,926 15.062,621 15,378,857 15,618,411 

Capital Proceeds 1.234.102 1,084,417 995,668 1.024,782 

TOTAL REVENUE t 16,732.028 $ 16,147.045 16374,525 5 16,711,193 

F-XPE NDITUftES 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

S 5.496,724 
5,476,332 
1.B2S.516 

154,141 

5 5,992.057 
5,594,955 

1,113,865 
242,641 

t 6.653,223 
5,620.862 
1.124,807 

177,384 

S 6,157,350 
5,617.983 
1,211.638 

113.971 

Total Operating Expense 12,952,713 12.94a.S1B 13,576,276 13,170,942 

MaJorCapltal 2.757,117 3,133.345 5,250,883 4,164.486 

Other Uses 
-Contingency 
•Estimated Budget Savings 

- • 

- • 

TOTAL EXPENDITURES S 13,709,930 5 16,076,863 5 16,S27,1S9 S 18,035,428 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

560.350 
222,310 

1.150,774 
357,023 

1,456,715 
211,587 

2,894,929 
232.408 

Net Transfers s 338,020 s 793,751 S U 4 5 . 1 2 S $ 2 .66U21 

TOTAL NEW SOURCES 

TOTAL USES 
1 7 . 2 9 2 J 7 8 
I ' r f J& iao 

17,297,819 

16 J .433 J aJS 

17,131,240 
10.031,746 

19,608,122 

NET SOURCE (USE) OF FUNDS * 1 3 6 0 , 2 1 s 5 883,933 i ( 1 ^ 0 7 ^ 0 6 ) $ 1 3 4 0 , 3 * 6 

ENDING FUNDS AVAILABLE 5 18316 ,473 5 14,0*0,406 s 12^872,900 1 14,213,186 
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GOLF COURSE EXPANSION FUND #107 

DESCRIPTION: 
The Golf Course Expansion Fund is a special revenue type 
fund that is used to account for revenue received from 
specific golf course fees. These revenues are collected 
from a portion of the season ticket and per round fees at 
both golf courses and, are accumulated to pay for golf 
course improvements and future expansion. 

The use of these funds is reflected as transfers-out to the 
Lincoln Park and Tiara Rado golf course funds and are 
currently being used to pay a portion of the debt service 

related to Clubhouse improvements and the new driving 
range at Tiara Rado. 

$250,000 
$200,000 -\ 
$150,000 
$100,000 i 
$50,000 

so 

Ending Funds Available 

1998 1999 2000 2001 

GOLF COURSE EXPANSION FUND #107 

1998 

ACTUAL 

Beginning Funds Available $ 220364 

REVENUE 

Taxes S 
Licenses S Permits 
Intergovernmental 
Charges For Services 137,947 
Interfund Charges 
1 merest & Investments 1,566 
Other Revenue 

1999 
REVISED 

S 202,646 

S 

149.000 

14,000 

2000 
BUDGET 

S 66,623 

S 

151,000 

4,100 

2001 

BUDGET 

$ 74336 

S 

153,500 

1,000 

Total Operating Revenue 146 13 

Capital Proceeds 

163,000 liS.100 154400 

TOTAL REVENUE S 146,511 i 163,000 $ 155,100 J 154,500 

EXPENDITURES 

Labor 5 
Non- Personnel Operating 
Debt Service 
Operating Equipment 

s S $ 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
•Estimated Budget Savings 

- - -

TOTAL EXPENDITURES $ $ 5 i 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 164,230 297,023 149,087 167,408 

Net Transfers 5 (164,230) S (297,023) S (149,087) $ (167,408) 

TOTAL NEW SOURCES 146313 
TOTAL USES 164330 

163300 

297323 

155,100 

M M * * 

154300 

147318) 

NET SOURCE (USE) OF FUNDS $ (17,716) $ (134,023) S (,013 i (12308) 

ENDING FUNDS AVAILABLE $ 202,646 S 66,623 $ 74,636 5 61,728 
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FUND #301 

DESCRIPTION: 
The Water Fund is a fully self-supporting enterprise fund 
used to account for the revenues and expenditures 
associated with providing water services to residents of 
Grand Junction and some non-residents. 

The scope of services accounted for in this fund include all 
costs associated with the acquisition, treatment, distribu­
tion, and billing for providing domestic and bulk water. 

The majority of the revenues are derived from the 
customer base and are categorized as Charges For 

Services. Revenue includes Interfund Service Charges which 
are charges to the other utility funds (Solid Waste Removal 
and the Joint Sewer Fund) for monthly billing services, 
Investment Income and Tap Fees. 

$3,000,000 

$2,000,000 

$1,000,000 

$0 

Ending Funds Available 

1998 1999 2000 2001 

WATER FUND #301 

1998 1999 2000 2001 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available 5 1,790334 5 1355325 5 1,956,046 S 1380362 

REVENUE 
Taxes 1 - 5 - 1 - i 
Licenses & Permits - - <• 

Intergovernmental 2,000 -
Charges For Services 4,683,973 3,862.200 3,626,131 3,660,890 
Interfund Charges 351,581 372409 394,379 403,661 
Interest & Investments 86,095 110,000 121,000 124,000 
Other Revenue 92.956 91,271 96,791 96,791 

Total Operating Revenue 5,216,605 4,435,780 4,238301 4,2B5,342 

Clpltal Proceeds 69,820 40,000 20,000 20,000 

TOTAL REVENUE % 5,286,425 $ 4375380 * 4358301 5 4305342 

EXWN mail' ni'̂ iir h P i i 1 
Labor S 1,570,443 S 1,749,168 s 1,846,406 i 1,918,060 
Non-Personnel Operating 1,406.150 1,215,167 1,(W8,214 1,123,424 
Debt Service 633,680 13,902 13,902 13.902 
Operating Equlpmenl 63,640 54.440 29,670 25300 

lotal Operating Expense 3,673,913 3,032,677 2 988,192 3,081,186 

Major Capital 1347,721 1,342.682 1,345,953 641,407 

Other Uses 
-Contingency • - - -
Estimated Budget Savings - -

TOTAL EXPENDITURES 5 5321,634 $ 4,375,359 s 4334,145 $ 

Transfers-ln From Other Funds m _ _ _ 

Transfers-Out To Other Funds - -

Net Transfers 5 S i s 

TOTAL NEW SOURCES 5386325 4375,780 ' 43SJ301 . 4305342 
TOTAL USES 53113» 4375359 4334345 . . 3^22393 

NET SOURCE (USE) OF FUNOS 5 64391 5 100321 s (75344) $ 582349 

ENDING FUNDS AVAILABLE s 1355,623 J 1,956,046 s 1380302 5 2362,951 
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SOLID WASTE FUND #302 

DESCRIPTION: 
The Solid Waste Removal Fund is used to account for 
revenues and expenses associated with refuse collection 
within the City. Services provided include weekly refuse 
collection for residences within the City limits, and 
commercial refuse removal on a competitive basis with 
local private trash haulers. 

$800,000 

$600,000 i 

$400,000 

$200,000 

$0 

Ending Funds Available 

4) * • 

1998 1999 2000 2001 

SOLID WASTE FUND #302 

1998 1999 2000 2001 

ACTUAL REVISED BUDGET BUDGET 

Beginning Fundi Available $ 656310 $ 674,185 S 673394 $ 619.9B9 

REVENUE, 
Taxes $ S - S • s -
Licenses & Permits - - -
Intergovernmental • 

Charges For Services 2 034,234 1,997,405 1,998,101 2.045,048 

Interfund Charges - - -
Interest & Investments 46,520 44,000 45,000 46,000 
Other Revenue 5,075 . . 

Total Operating Revenue 2,080,754 2,046,480 2,043,101 2,091,048 

Capital Proceeds * 775 - • 

TOTAL REVENUE $ 2,080,754 $ 2,047355 S 2,043,101 $ 2,091,048 

EXPENDITURES 
Labor $ 600,306 s 657,862 s fi7S,l27 S 699,389 

Non-Persannel Operating 1,309,563 1,259,731 1,292,889 1,330,534 

Debt Service 152,940 10B.240 102,960 97,680 

Operating Equipment 570 21,713 20,178 25,174 

Total Operating Expense 2,063,379 2,047,546 2.092,154 2,152,777 

Major Capital • - 4,852 -

Other Uses 
-Contingency - - • -

-Estimated Budget Savings - - * 

TOTAL EXPENDITURES $ 2,063379 $ 2,047346 $ 2,097,006 s 2,152,777 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds -

Net Transfers S s s S 

TOTAL NEW SOURCES 2,080,754 2,047355 2,043,101 2,091,048 
TOTAL USES 2.063,379 2347346 23*7306 2352,777 

NET SOURCE (USE) OF FUNDS $ 17,375 $ (291) S 153,905) * (61,729) 

ENDING FUNDS AVAILABLE $ 674,185 5 673394 S 619,989 $ 558360 
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DESCRIPTION: 
The purpose of this fund is to account for the revenue 
and expense associated with operating and maintaining 
Two Rivers Convention Center, looted at the west end of 
Main Street in the Downtown Shopping Park. This 
facility is used extensively by business and civic groups 
for meetings, luncheons, trade shows and numerous 
special events. 

The scope of services include; rental of space and 
amenities, food and drink service,and the coordination, 
set-up and clean-up for a wide variety of facility uses. 

The Two Rivers Convention Center receives an annual 
general government subsidy of approximately $250,000. 
Transfers from the Sales Tax CIP Fund provide resources 
for capital improvements. 

Si 
Si 
Si 
SO 
so 
so 

Ending Funds Available 

1998 1999 2000 2001 

TWO R I V E R S CONVENTION CENTER FUND # 3 0 3 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available t • t - 5 - $ 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

731,969 

414 

i 

794,330 

S 

826,102 

5 

859,147 

Total Operating Revenue 731383 794^30 826,102 ' 859,147 

Capital Proceeds - - - -

| TOTAL REVENUE $ 732383 S 794330 $ 826,102 $ 859,147 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

S 421370 
464,452 

5,194 

$ 470,992 
498,021 

27,501 

5 540,572 
50B.436 

15,153 

% 554,194 
528,462 

19,119 

Total Operating Expense 891,016 996314 1,064,161 1,101,775 

Major Capital 15,720 98,500 809,000 2317,000 

Other Uses 
-Contingency 
-Estimated Budget Savings 

- - -
* 

| TOTAL EXPENDITURES $ 906,736 $ 1,095,014 $ 1373,161 $ 3,418,775 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

174.353 300.684 1.047,059 2,559,628 

Net Transfers s 174,353 5 300,684 5 1,047,059 5 2359,628 

TOTAL NEW SOURCES 
TOTAL US ES 

906336; 
906,736 

1,095314 
I rPWr?" 

1 3 7 3 3 * 1 
1373,161 

3 3 U 3 7 5 
3-418375 

NET SOURCE (USE) OF FUNDS s - $ - $ 5'. -

ENDING FUNDS AVAILABLE i - s t S 

u . 

1/1 
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SWIMMING POOLS FUND #304 

DESCRIPTION: 
The purpose of this fund is to account for the revenue and 
expense associated with providing swimming and similar 
water recreational activities to the general public, through 
the use and maintenance of the Lincoln Park-Moyer and 
the Orchard Mesa Swimming Pools. 

The Lincoln Park-Moyer Pool is solely owned and operated 
by the City of Grand Junction. The Orchard Mesa Commu­
nity Center Pool is operated by the Gty and receives 

financial support from both the local School District and 
Mesa County,as well as a general operating and capital 
subsidy from the City. 

Ending Funds Available 
$1 
si H 
SI 
SO 
so H 

So 
1998 1999 2000 2001 

SWIMMING POOLS FUND #304 

1998 
ACTUAL 

Beginning Fundi Available $ 

REVENUE 

Taxes $ 
Licenses & Permits 
Intergovernmental 73,529 
Charges For Services 363,061 
Interfund Charges 
Interest & Investments 
Other Revenue 7,837 

1999 
REVISED 

S 

5 

133,095 
369358 

8373 

2000 
BUDOET 

5 

S 

161,889 
390,379 

8,B3S 

2001 
BUDGET 

S 

S 

85,684 
403,773 

9,071 
Total Operating Revenue 444,427 

Capital Proceeds 

511,026 561,103 498328 

TOTAL REVENUE t 444,427 $ 511,026 5 561,103 5 498,528 

EXPENDITURES 
Labor 5 345,214 
Non-Personnel Operating 184,095 
Debt Service 
Operating Equipment 387 

5 329.466 
204,643 

10,917 

S 367317 
208,085 

16,700 

i 372,771 
196,050 

7,600 
Total Operating Expense 529,696 

Major Capital 40,015 

Other Uses 
•Contingency 
-Estimated Budget Savings 

545,026 

137339 

592,302 

166,870 

576,421 

25,000 

TOTAL EXPENDITURES $ 569,711 $ 682,565 5 759,172 5 601,421 

Transfers-ln From Other Funds 125,284 
Transfers-Out To Other Funds 

171339 198,069 102,893 

Net Transfers S 125,284 S 171339 $ 198,069 5 102.893 

TOTAL NEW SOURCES 569,711 
TOTAL USES 569,711 

682,565 
6 * 3 3 * 5 

759,172 
759,172 

601321 
601321 

NET SOURCE (USE) OF FUNDS $ t 5 5 

ENDING FUNDS AVAILABLE $ t 5 $ 
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LINCOLN PARKGOLFCOURSE FUND#305 

DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expense associated with the operations and maintenance 
of the municipally owned Lincoln Park Golf Course. 

The scope of services provided include public golfing, 
course rental for tournaments, various golf leagues, 
equipment sales and rental, private and group lessons, a 
practice range, food and beverage concessions, and 
clubhouse rental for special events. 

Lincoln Park is a nine hole golf course which is fully self 
sufficient and receives no general operating subsidy. 

Ending Funds Available 
580,000 

560,000 

540,000 

$20,000 

$0 

1998 1999 2000 200t 

LINCOLN PARK GOLF COURSE FUND #305 

199B 
ACTUAL 

Beginning Funds Available $ 72349 

REVENUE 

Taxes S 
Licenses & Permits 
Intergovernmental 
Charges For Services 324.676 
Interfund Charges 
Interest & Investments 7,610 
Other Revenue 3 089 

1999 
REVISED 

S 26,647 

5 
1325 

396.153 

3,000 
18 051 

2000 
BUDGET 

$ S,03S 

5 

553,164 

3,000 
2,500 

2001 
BUDGET 

$ 29323 

5 

S66.47J 

3.000 
2300 

Total Operating Revenue 335375 

Capital Proceeds 

418329 558,664 571,975 

| TOTAL REVENUE $ 335375 5 418329 S 558,664 $ 571,975 

EXPENDITURES 
Labor S 216,026 
Non-Personnel Operating 147330 
Debt Service 44,230 
Operating Equipment 11 900 

$ 236311 
213,683 
44,230 
39,965 

5 322375 
199,368 
44,203 
10,760 

5 331364 
202,894 

Total Operating Expense 419,686 

Major Capital 5321 

Other Uses 
-Contingency 
-Estimated BudgetSavings 

534,689 

1,682 

576,606 

1,800 

534,358 

4300 

| TOTAL EXPENDITURES $ 425307 5 536371 $ 578,406 5 538358 

Transfers-ln From Other Funds 44,230 
Transfers-Out To Other Funds 

96330 44,230 -

Net Transfers 5 44,230 $ 96,230 5 44,230 5 

TOTAL NEW SOURCES 379,605 
TOTAL USES 425307 

514,759 
536371 

602394 
578306 

571,975 
538358 

NET SOURCE (USE) OF FUNDS $ (45,602) $ (21312) 5 243«» IS 33317 

ENDING FUNDS AVAILABLE $ 26,647 $ 5,035 5 29323 $ 62340 
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TIARA RADO GOLF COURSE FUND #306 

DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expense associated with the operation and maintenance 
of the municipally owned Tiara Rado Golf Course. 

The scope of services provided include public golfing, 
course rental for tournaments, various golf leagues, 
equipment sales and rental, private and group lessons, 
food and beverage concessions,and clubhouse rental for 
special events. 

Tiara Rado is currently an eighteen hole championship 
golf course which is fully self sufficient and receives no 
general operating subsidy. 

Property adjacent to the existing course was acquired in 
1993 and funds will be accumulated through increased 
rates to finance the development of an additional nine 
holes. The General Fund contributed $400,000 in 1995 
towards the purchase of this property. 

$150,000 

$100,000 

Ending Funds Available 

TIARA RADO GOLF COURSE FUND # 3 0 6 

1 9 9 8 

ACTUAL 
1 9 9 9 

REVISED 
2 0 0 0 

BUDGET 
2 0 0 1 

BUDGET 

Beginning Fundi Available s 29,335 5 ( 3 6 3 1 1 ) 5 4,907 5 4 9 , 0 9 5 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
InterestSi Investments 
Other Revenue 

i 

549,784 

5,499 
23,876 

5 

687,091 

1,000 

24.500 

i 

938,737 

2.000 
24,500 

i 

956,736 

3,000 

25,000 

Total Operating Revenue S79.1S9 712,591 965,237 984.736 

Capital Proceed 260,000 90.00D 4> -

TOTAL REVENUE s 839 ,159 i 802,591 t 9 6 5 3 3 7 5 8 8 4 , 7 3 * 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

332,772 

267,995 

125,016 

16,500 

$ 358,104 

364,334 

89,793 

S7 035 

$ 500,814 

400,295 

104,857 

14,040 

5 515,251 

408,205 

167.408 

3.000 

Total Operating Expense 742,283 869,266 1.020,006 1.093,864 

Major Capital 282,522 92.900 5,900 2.400 

Other Uses 
-Contingency 
•Eslimated Budgei Savings 

- • - • 

TOTAL EXPENDITURES s 1,024,805 i 962,1** 1 1,025 ,906 $ 1,096.264 

Transfers In From Other Funds 
Transfers-Out To Other Funds 

120,000 200,793 104,857 167,408 

Net Transfers s 120,000 s 200,793 S 104,857 s 167.408 

TOTAL NEW SOURCES 
TOTAL USES 

9 5 9 , 1 5 9 

1 ,024 ,805 

1 , 0 0 3 3 8 4 

962 ,166 

1 ,070 ,094 

1 3 2 5 , 9 0 6 

1 ,152 ,144 

1 , 0 9 6 3 6 4 

NET SOURCE (USE) OF FUNDS $ ( 6 5 3 4 6 ) $ 4 1 3 1 8 $ 4 4 , 1 8 8 8 55 ,880 

ENDING FUNDS AVAILABLE s ( 1 6 3 1 1 ) 5 4 ,907 5 49 ,095 5 104 ,975 
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CITY CEMETERIES FUND #307 

DESCRIPTION: 
The Cemetery Fund is used to account for all the revenues 
and expense associated with the operation and mainte­
nance of all municipally owned cemeteries. 

The Cemetery Fund receives an annual transfer from the 
Cemetery Perpetual Care Trust Fund, equal to the interest 
income earned by the trust fund. 

Ending Funds Available 

1998 1999 2000 2001 

CITY CEMETERIES FUND #307 

Beginning Funds Available 

1998 
ACTUAL 

$ 4311 

1999 
REVISED 

5 1374 

2000 
BUDGET 

$ 52,718 

2001 
BUDGET 

$ 96,936 

REVENUE 

1998 
ACTUAL 

$ 4311 

1999 
REVISED 

5 1374 

2000 
BUDGET 

$ 52,718 

2001 
BUDGET 

$ 96,936 

Taxes S . - 5 • 5 - $ 

Licenses & Permits - 400 400 400 
Intergovernmental - - - -
Charges For Services 123,287 282385 310,762 326,036 
Interfund Charges - -
Interest & Investments 2,686 2300 3,000 3,000 
Other Revenue - - -

Total Operating Revenue 225,973 2B5.485 314,162 329,436 

Capital Proceeds . - - -

TOTAL REVENUE s 225,975 5 285,485 5 314,162 S 329336 

EXPENDITURES 
Labor i 185,052 S 197,052 S 235,628 5 213,139 
Non-Personnel Operating 87396 90,789 91.716 94,247 
Debt Service * - -
Operating Equipment - 6.200 5,100 • 

Total Operating Expense 272,648 294,041 332,444 307386 

Major Capital 36362 - -

Other Uses 
-Contingency - - - -
-Estimated Budget Savings •• -

TOTAL EXPENDITURES $ 309310 5 294,041 s 332344 $ 307386 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 

80,100 60,000 62300 65,000 Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers s 80,100 i 60,000 s 62300 $ 65,000 

TOTAL NEW SOURCES 
TOTAL U S ES 

NET SOURCE (USE) OF FUNDS 

306,073 
909310 

USA'S 
294,841 

376362 
3323*4 

394336 
307386 

TOTAL NEW SOURCES 
TOTAL U S ES 

NET SOURCE (USE) OF FUNDS $ (3,137) i 51344 $ 44318' 5 87,050 

ENDING FUNDS AVAILABLE s 1374 5 52,718 $ 96,936 $ 183,986 
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PARKING FUND #308 

DESCRIPTION: 
The Parking Fund is used to account for the revenue and 
expense associated with the operation of all municipally 
owned and leased parking facilities. 

The Police Department is responsible for parking control, 
This includes the enforcement of Gty parking regulations. 
Administrative Services is responsible for meter mainte­
nance and parking meter revenue collection. The Public 
Works Department is responsible for the maintenance and 
improvements to all City parking facilities. 

$250,000 

$200,000 
$150,000 

$100,000 

$50,000 

So 

Ending Funds Available 

1998 1999 2000 2001 

PARKING FUND #308 

1998 
ACTUAL 

Beginning Funds Available $ 145,175 

REVENUE 

Taxes 5 
licenses & Permits 
Intergovernmental 
Charges For Services 107,057 
Interfund Charges 
Interest & Investments 13,036 
Other Revenue 55,457 

1999 
R E V I S E D 

S 192,052 

s 

103,035 

15,000 
72,000 

2000 
BUDGET 

5 6,939 

S 

105,545 

450 
72,000 

2001 
BUDGET 

S 53,638 

S 

105,545 

3300 
72,000 

Total Operating Revenue 175,550 

Capital Proceeds 

190,035 177,995 181,045 

TOTAL REVENUE 5 175350 $ 190,035 5 177.99S i 181,045 

EXPENDITURES 
Labor S 65,967 

Non-Personnel Operating 62,099 

Debt Service 

Operating Equipment 

$ 92,847 

38370 

5 91,483 

31,813 
5 94.913 

32.986 

Total Operating Expense 128,066 

Major Capital 17,090 

Other Uses 

-Contingency 

Estimated Budget Savings 

131.217 

565,459 

123,296 

8,000 

127,899 

8300 

TOTAL EXPENDITURES $ 145,156 5 696,676 $ 131396 $ 136,199 

Transfers-ln From Other Funds 16383 
Transfers-Out To Other Funds 

32132B -

Net Transfers 5 16383 $ 321328 $ 5 

TOTAL NEW SOURCES 191,933 

TOTAL USES 145.156 

511363 

696,676 

177,995 

131396 

181,045 

136,199 

NET SOURCE (USE) OF FUNDS $ 46,777 5 (185,113) S 46,699 5 4 4 3 4 * 

ENDING FUNDS AVAILABLE $ 192,052 5 6,939 S 53,638 $ 98,484 
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IRRIGATION SYSTEMS FUND #309 

DESCRIPTION: 
The Irrigation Systems Fund is used to account for the 
revenue and expense associated with operating and 
maintaining the irrigation system within the Ridges 
Metropolitan District. 

The residents of the Ridges are assessed annual charges 
to cover the costs of providing them with irrigation water 
and for the maintenance and improvement costs to this 
independent system. The City of Grand Junction agreed 
to take over and is responsible for maintaining the 

system, on a cost reimbursement basis, pursuant to the 1992 
annexation agreement. 

Ending Funds Available 
$250,000 
$200,000 
$150,000 
$100,000 
$50,000 

50 

1998 1999 2000 2001 

• 

IS) 

wo 

'IRRIGATION SYSTEMS FUND #309 

1998 
ACTUAL 

Beginning Funds Available 99307 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

127.610 

7,472 

135,052 

2,600 

1999 " 
REVISED 

129368 

136,016 

8,400 

144,416 

11,440 

2000 
BUDGET 

160300 

133300 

9,500 

143,000 

5300 

2001 
BUDGET 

179,657 

135,500 

10,500 

146,000 

5300 

TOTAL REVENUE S 137,682 155356 148300 151300 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

- Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

61.829 

45,692 

64.700 
60,124 

107321 124.824 

71,716 
S7327 

129,043 

74379 
53,869 

128348 

TOTAL EXPENDITURES 5 107321 124324 129,043 128348 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 5 

TOTAL NEW SOURCES 
TOTAL USES 

137382 

107321 

155358 
124324 

NET SOURCE (USE) OF FUNDS $ 30,161 31332 

148300 
129/nt i 

19,157 

151300 
ZS.24A 

22,952 

ENDING FUNDS AVAILABLE 129,468 160300 179,657 202,609 
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CEMETERY PERPETUAL CARE FUND #704 

DESCRIPTION: 
The Cemetery Perpetual Care Fund was established to 
accumulate resources to fund the perpetual care and 
maintenance of the Orchard Mesa and Municipal 
Cemeteries. 

Perpetual care fees associated with the sale of 
cemetery lots are accumulated in this fund, interest 
income thereon is used to help fund the annual 
maintenance costs of the cemeteries and is reflected as 
a transfer-out to the Cemetery Fund. 

This non-expendable trust fund provides a financing 
vehicle for the maintenance of the cemeteries for 
perpetuity. 

Ending Funds Available 
$1,200,000 

$1,100,000 

$1,000,000 i 

$900,000 

$800,000 

1998 1999 20O0 2001 

CEMETERY PERPETUAL CARE FUND #704 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available S 941,612 J 980,105 s 1,029,705 5 1385355 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

s 

35,896 

60,697 

5 

49,600 

60,000 

5 

56,150 

62300 

5 

59314 

65.000 

Total Operating Revenue 96393 109,600 118,650 124314 

Capital Proceeds - - * -

TOTAL REVENUE s 96393 5 109,600 5 118,650 $ 124314 

EXPENDITURES 
Labor 
Non Personnel Operating 
Debt Service 
Operating Equipment 

s - $ 5 S 

Total Operating Expense - - -

Major Capital - - - -

Other Uses 
-Contingency 
-Estimated Budget Savings 

-
-

- -

TOTAL EXPENDITURES i - 5 i $ 

Transfers In From Other Funds 
Transfers-Out To Other Funds 58,100 60,000 62300 65,000 

Net Transfers % (58,100) 5 (60,000) 5 (62300) 5 (65,000) 

TOTAL NEW SOURCES 
TOTAL USES 

96393 
58,100 

109,600 

60300 

118,650 
62300 

124314 
85300 

NET SOURCE (USE) OF FUNDS s 38393 t 49300 s 58,150 $ 59314 

ENDING FUNDS AVAILABLE i 980,105 t 1,029,705 t 1385355 5 1,145369 
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JOINT SEWER FUND #900 

DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expenses associated with the operation of the City /County 
Joint Sewer System. 

In 1980, the City of Grand Junction and Mesa County 
agreed to participate in a joint venture arrangement called 
the City of Grand Junction / Mesa County Joint Sewer 
System, in order to provide wastewater collection and 
treatment facilities for the metropolitan area of the Grand 
Valley. Although the City operates and maintains the Joint 
Sewer System the annual operating and capital budget is 
approved by both the Grand Junction City Council and the 
Mesa County Board of Commissioners. 

The scope of services include operation of the Persigo 
Wastewater Treatment Plant which services the entire 201-
Sewer Area, the Quality Control Laboratory, and the mainte­
nance, replacement, and construction of sewer-lines. 

510̂ 00,000 

$10,000,000 

$9,500,000 

59,000,000 -

58,500,000 ' 

$8,000,000 

Ending Funds Available 

1998 1999 2000 2001 

J O I N T S E W E R F U N D # 9 0 0 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available s 7,496,059 i 9,190,782 S 10,122,039 5 8,803369 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

i 

107,561 
4,461,765 

75,393 
591,464 
92,309 

i 

4345,978 
80,000 

582.000 
43.37B 

s 

4357,815 
80.000 

600,000 
39,627 

S 

4,602.693 
82.000 

540,000 
37,447 

Total Operating Revenue 5329312 5,251,356 5377,442 5,462,140 

Capital Proceeds 901,682 942,202 970,468 999382 

| TOTAL REVENUE * 6,231,194 s 6,193358 i 6,247,910 5 6,461,722 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 1,697,745 
1,501,160 

869.650 
55,950 

s 1,835,055 
1.650.093 

857,700 
24,670 

s 2.001385 
1,732,719 

S5B.885 
65,083 

5 2,083,790 
1,717312 

932,648 
33378 

Total Operating Expense 4,124,505 4367,718 4,658,072 4,767.028 

Major Capital 811.966 894,583 2.908.508 1,165,879 

Other Uses 
•Contingency 
-Estimated Budget Savingi 

-
* 

• 

-

TOTAL EXPENDITURES 5 4,936,471 s 5.262,301 t 7368380 S 5,932,907 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - • -

Net Transfers s - 5 s 5 

TOTAL NEW SOURCES 
TOTAL USES 

6331,194 
4.934V471 

6,193358 
5,262301 

6347,910 
73«C5aO 

6361,722 
5,932,907 

NET SOURCE (USE) OF FUNDS s 1,294,723 s 931357 $ (1318,670) $ 528315 

ENDING FUNDS AVAILABLE s 9,190,782 5 10,122,039 S 8303369 5 9332,184 
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INTERNAL SERVICE FUNDS 

4 Data Processing Fund 
# Equipment Fund 
4 Stores Fund 
4 Self Insurance Fund 
4 Communications Center Fund 
4 Enhanced 911 Fund 

These funds are used to account for the financing of goods and services provided by one 
departmenttootherCjtydepartmentsandagendes, 

on a cost-reimbursement basis. 

Since Chargesfor Internal service are induded in the budget ofthe operating fund 
receiving such service, their indusion constitutes thedouble 

counting of expenditures. 



TOTAL: INTERNAL SERVICE FUNOS 

DESCRIPTION: 
Internal Service Funds are used to account for the 
financing of goods and services provided by one depart­
ment to other City departments and agencies, on a cost-
reimbursement basis. 

Since charges from Internal Service Funds are included in 
the budget of those funds receiving the service, their 
inclusion constitutes the double counting of expenditures. 
The following list identifies the funds included in this 
section. 

Enhanced 911 Fund 
Data Processing Fund 

Equipment Fund 
Stores Fund 

Self Insurance Fund 
Communications Center Fund 

Ending Funds Available 
$14,500,000 

$14,000,000 -

$13300,000 • 

$13,000,000 

$12300.000 

$12,000,000 
1998 1999 2000 2001 

TOTAL: INTERNAL SERVICE FUNDS 

1998 
ACTUAL 

Beginning Funds Available $ 8,773,864 

REVENUE 
Taxes S 
Licenses & Permits 
Intergovernmental * 
Charges For Services 1,444,506 
Interfund Charges 5,335,115 
Interest & Investments 700,113 
Other Revenue 59 247 

1999 
REVISED 

5 10,799,670 

S 

1,562,034 
5,517,517 

739,987 
15,511 

2OO0 
BUDGET 

S 10,032,827 

s 

1,630,244 
5,911,488 

745,015 
14,000 

2001 
BUDGET 

$ 11,061,069 

S 

1,693,985 
6,090,811 

782,695 
14,000 

Total Operating Revenue 7,538,981 

Capital Proceeds 93,219 

7,835,049 

94,000 

8300,747 

57352 

8,581,491 

71,159 

TOTAL REVENUE $ 7,632,200 $ 7,929,049 $ 8,358,099 $ 8,652,650 

E W E N D T n i R E S 
Labor S 2,234,204 
Non-Personnel Operating 2,198,287 
Debt Service 
Operatinq Equipment 219,689 

S 2,585,189 
2377,092 

3,000 
255,139 

S 2,810,707 
2,471,719 

343,180 

S 2,948,261 
2,597,172 

372,700 
Total Operating Expense 4,652,180 

Major Capital 954,214 

Other Uses 
-Contingency 
-Estimated Budget Savings 

5,220,420 

3,475,472 

5,625.606 

1,704,251 

5,918,133 

1,257,000 

TOTAL EXPENDITURES $ 5,606394 $ 8,6953192 $ 7,329,857 $ 7,175,133 

Transfers-ln From Other Funds 315,797 
Transfers-Out To Other Funds 315,797 

1,290,495 
1,290,495 

567317 
567317 

492,179 
492,179 

Net Transfers S S 5 S 

TOTAL NEW SOURCES 7,947,997 
TOTAL USES 5,922,191 

9 ,219^44 
9 ,986387 

8,925,616 
7,897374-

9,1443129 
7,667,312 

NET SOURCE (USE) OF FUNDS $ 2,025,806 $ (7663)43) $ 1,028,242 5 1,477,517 

ENDING FUNDS AVAILABLE 5 10,799,670 5 10,0323127 $ 11,061,069 $ 123138,586 
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ENHANCED 911 SPECIAL REVENUE FUND #101 

DESCRIPTION: 
The Enhanced-911 Fund is a special revenue fund used 
by the City of Grand Junction to account for the resources 
received from the monthly telephone surcharge paid on 
all telephone service accounts within Mesa County, as 
enacted through Colorado State Statute #29-11. 

The statute restricts the use of these resources to 
expenditures for the maintenance of and improvements 
to the Emergency 911 Communications Center. The 
allocation of resources for these expenditures are 

reflected as transfer-out from the Enhanced-911 Fund into 
the Communications Center Fund. 

$1,400,000 
$1,200,000 
$1,000,000 

$800,000 -
$600,000 -
$400,000 -
$200,000 -

$0 

Ending Funds Available 

1998 1999 2000 2C01 

ENHANCED 911 SPECIAL REVENUE FUND #101 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available S 783,428 $ 1,182,909 s 627,414 $ 784,897 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

658,795 

56,483 

s 

670,000 

65,000 

$ 

685,000 

40,000 

s 

700,000 

50,000 

Total Operating Revenue 715,278 735,000 725,000 750,000 

Capital Proceeds - - - -

TOTAL REVENUE S 715,278 $ 735,000 $ 725,000 $ 750,000 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

5 
-

$ $ s 

Total Operating Expense - - - -

Major Capital - - - -

Other Uses 
•Contingency 
•Estimated Budget Savings -

* 
* - -

TOTAL EXPENDITURES $ - S $ $ 

Transfers-ln From Other Funds 
Iransfers-Out To Other Funds 315,797 1,290,495 567,517 492,179 

Net Transfers $ (315,797) $ (1,290,495) S (567,517) S (492,179) 

TOTAL NEW SOURCES 
TOTAL USES 

715,278 
31S.797 

735,000 
1,290,495 

725,000 
567,517 

750,000 
492,179 

NET SOURCE (USE) OF FUNDS $ 399/481 $ (555,495) S 157,483 S 2573121 

ENDING FUNDS AVAILABLE S 1,182,909 $ 627/414 s 784,897 $ 1,042,718 
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DATA PROCESSING FUND #401 

DESCRIPTION: 
The Data Processing Fund is used to account for the 
expenses associated with the operations of the Data 
Processing Center, which provides services to all City 
departments, and the related charges for these services. 

This fund is operated on a cost-reimbursement basis 
receiving its revenue through interfund service charges 
to other departments or funds. Fund balance is being 

accumulated to fund the future replacement of major 
computer and telecommunication systems. 

Ending Funds Available 
$520,000 

$500,000 H 

$480,000 

$460,000 

$440,000 

$420,000 

$400,000 
1998 1999 2000 2001 

DATA PROCESSING FUND #401 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 266/455 $ 483,610 $ 492/479 S 508,976 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

111,359 
1,170,532 

26,640 

$ 

115,162 
1,119,719 

30,000 

$ 

115,930 
1,283,747 

35,000 

s 

120,980 
1,316,702 

33,818 

Total Operating Revenue 1,308,531 1,264,881 1,434,677 1,471,500 

Capital Proceeds - - - -

| TOTAL REVENUE $ 1,308,531 $ 1,264,881 $ 1,434,677 $ 1,471,500 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

$ 548,968 
266,245 

202,499 

$ 600,160 
283,141 

225,522 

$ 793.30S 
325,924 

276,700 

$ 859,439 
341,677 

332,300 

Total Operating Expense 1,017,712 1,108,823 1,395,929 1,533,416 

Major Capital 73,664 147,189 22,251 -

Other Uses 
-Contingency 
-Estimated Budget Savings 

- • -

TOTAL EXPENDITURES $ 1,091,376 $ 1,256,012 s 1/418,180 $ 1333/416 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - - -

Net Transfers S - s $ $ 

TOTAL NEW SOURCES 
TOTAL USES 

1,308,531 
1,091376 

1,264,881 
1,256,012 

1,434,677 
1/418,180 

1/471,500 
1,533,416 

NET SOURCE (USE) OF FUNDS $ 217,155 $ 8,869 $ 16/197 $ (61,916] 

ENDING FUNDS AVAILABLE $ 483,610 $ 492,479 s 508,976 $ 447,060 
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EQUIPMENT FUND #402 

DESCRIPTION: 
The Equipment Fund is used to accumulate resources and 
account for the expenses associated with the replacement, 
operation and maintenance of City owned vehicles and 
equipment and the related charges for these equipment 
items. 

This fund operates on a cost-reimbursement basis for 
services and accumulates funds for equipment replace­
ment through monthly equipment rental charges which 
are based on the estimated life and replacement cost of 
the individual assets. 

Ending Funds Available 
$7,000,000 
$6,000,000 
$5,000,000 
$4,000,000 
$3,000,000 
$2,000,000 
$1,000,000 j 

$0 4 
1998 1999 2000 2001 

EQUIPMENT FU NO #402 

199B 
ACTUAL 

Beginning Funds Available $ 4,115,178 

REVENUE 
Taxes S 
Licenses & Permits 
Intergovernmental 
Charges For Services 17,224 
Interfund Charges 2,469,099 
Interest & Investments 308,179 
Other Revenue 22,210 

1999 
REVISED 

$ 5,228,303 

S 

17,016 
2,568,127 

335.000 

2000 
BUDGET 

$ 4,748,156 

S 

17,696 
2,747,458 

340,000 

2001 
BUDGET 

$ 5,293,051 

S 

18,404 
2,821,026 

350,000 

Total Operating Revenue 2,816,712 

Capital Proceeds 91,877 

2,920,143 

92,000 

3,105,154 

56,352 

3,189,430 

70,159 

TOTAL REVENUE $ 2,908,589 $ 3,012,143 $ 3,161,506 $ 3 ,259389 

EXPENDITURES 
Labor $ 358385 
Non-Personnel Operating 665,327 
Debt Service 
Ooeratina Equipment 6,653 

S 438,551 
753,981 

1388 

S 430,054 
775352 

33,005 

$ 445,105 
805,956 

8,700 
Total Operating Expense 1,030,565 

Major Capital 764,899 

Other Uses 
•Contingency 
-Estimated Budget Savings 

1.194,120 

2,298,170 

1,238,611 

1,378,000 

1,259,761 

1,048,000 

TOTAL EXPENDITURES S 1,795,464 $ 3,492,290 $ 2,616,611 $ 2,307,761 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- * -

Net Transfers S $ S $ 

TOTAL NEW SOURCES 2,908,589 
TOTAL USES 1,795,464 

3,012,143 
3,492,290 

3 , 1 6 1 3 0 6 
2,616,611 

3 ,259389 
2307,761 

NET SOURCE (USE) OF FUNDS $ 1,113,125 $ (480,147) $ 5443195 5 951,828 

ENDING FUNDS AVAILABLE $ 5,228,303 $ 4,748,156 $ 5,293,051 $ 6,244,879 
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STORES FUND #403 

DESCRIPTION: 
The Stores Fund is used to account for the expenses of 
purchasing and maintaining an inventory of frequently 
used or essential materials and supplies, and the related 
charges for these materials and supplies. 

This fund is also used to account for the City's Print Shop 
which is similarly operated on a cost-reimbursement basis. 
Fund balance represents the value of inventory on-hand. 

Ending Funds Available 
$270,000 
$260,000 
$250,000 -
$240,000 -
$230,000 -
$220,000 -
$210,000 -
$200,000 • 
$190,000 

199S 1999 2000 2001 

STORES FUND #403 

199B 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 234,578 S 220,800 S 233,012 $ 239,616 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

105,072 
60,595 

$ 

122313 
62,300 

$ 

126,822 
66,972 

$ 

130,209 
69,399 

Total Operating Revenue 165,667 184,913 193,794 199,608 

Capital Proceeds 1,342 2,000 1,000 1,000 

TOTAL REVENUE s 167,009 s 186,913 s 194,794 s 200,608 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

$ 87,040 
89,747 

4,000 

S 95,362 
76,339 

3,000 

$ 95,697 
75,493 

S 98,975 
76,671 

Total Operating Expense 180,787 174,701 171,190 175,646 

Major Capital - - 17,000 -

Other Uses 
-Contingency 
-Estimated Budget Savings -

-
- • 

TOTAL EXPENDITURES $ 180,787 $ 174,701 s 188,190 s 175,646 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - - -

Net Transfers $ - S $ S 

TOTAL NEW SOURCES 167,009 186,913 194,794 200,608 
TOTAL USES 180,787 174,701 188,190 175,646 

NET SOURCE (USE) OF FUNDS $ (13,778) $ 12,212 5 6,604 $ 24,962 

ENDING FUNDS AVAILABLE s 220,800 $ 233,012 S 239,616 $ 264,578 
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SELF INSURANCE FUND #404 

DESCRIPTION: 
The purpose of this fund is to account for the expenses 
associated with providing the City's self-funded worker's 
compensation and excess property and liability insurance 
coverage, commensurate with the related charges to the 
various departments of the City for these services. 

The Self Insurance Fund is also used to accumulate reserves 
for losses. Reserves are accumulated for the payment of 
losses which fall below, or that are in excess of, the City's 
retention levels for worker's compensation, property, and 
liability claims. 

$5,000,000 
Ending Funds Available 

1998 1999 2000 2001 

SELF INSURANCE FUND #404 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available S 3,419,994 S 3,694,029 $ 3,931,766 S 4 ,234329 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

s 

879,889 
303,843 

37,037 

s 

B79,2B7 
309,987 

14,511 

$ 

907,554 
330,015 

13.000 

s 

924,515 
348,877 

13,000 
Total Operating Revenue 1.220,769 1,203,785 1,250,569 1,286392 

Capital Proceeds - - - -

TOTAL REVENUE $ 1,220,769 S 1,203,785 $ 1,250,569 S 1,286,392 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 98,391 
848,343 

s 99,346 
864,920 

1,782 

S 114,573 
831,278 

1,955 

s 118,675 
861,195 

1,700 
Total Operating Expense 946,734 966,048 947,806 981,570 

Major Capital - - - -

Other Uses 
-Contingency 
-Estimated Budget Savings • 

- - -

TOTAL EXPENDITURES S 946,734 $ 966,048 $ 947,806 $ 981,570 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - - -

Net Transfers s - S s s 

TOTAL NEW SOURCES 1,220,769 1,203,785 1,250,569 1 ,286392 
TOTAL USE5 946,734 966,048 947,806 981,570 

NET SOURCE (USE) OF FUNDS $ 274,035 s 237,737 $ 302,763 $ 304,822 

ENDING FUNDS AVAILABLE s 3,694,029 s 3,931,766 $ 4,234,529 s 4,539351 
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COMMUNICATIONS CENTER FUND #405 

DESCRIPTION: 
The Communications Center Fund is used to account for 
the expense associated with the operations of the Grand 
Junction Regional Emergency 911 Communications 
Center and the related charges for its operation to the 
City Police and Fire Departments, as well as various other 
local governments which use its services. 

The Communications Center is a division of the Police 
Department and provides emergency dispatch services 
to all such providers in the local region. The Advisory 
Communications Center Board, representing the user 
agencies, provides input to the Police Chief regarding 
these operations. 

In 1989, an intergovernmental agreement was signed by 
all the taxing entities in Mesa County having responsibil­
ity for the provisions of public safety services. This 

COMMUNICATIONS CENTER FUND #405 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning F u n d i Avai lable S (45,769} s (9.981) s - $ -
REVENUE 
Ta»es 
Licenses & Permit] 
Inter governmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

s 

552,056 
755,000 

4,968 

5 

637,243 
B8B,0S4 

1,000 

s 

684,796 
905,757 

1,000 

S 

724392 
959,169 

1.000 
Tout Operating Revenue 1,312,024 1.526.327 1,591,553 1,684,561 

Capital Proceeds - - -
TOTAL REVENUE $ 1,312,024 $ 1 . 5 2 6 3 2 7 $ 1,591,553 $ 1,684,561 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 1,141,220 
328,625 

6.537 

$ 1,351,770 
398,711 

26,247 

s 1,377,078 
463,472 

31.520 

s 1,426,067 
511,673 

30,000 
Total Operating Expense 1,476,382 1,776,728 1.872,070 1,967,740 

Major Capital 115,651 1.030,113 287,000 209,000 

Other Uses 
-Contingency 
•Estimated Budget Savings 

- - -

TOTAL EXPENDITURES $ 1,592,033 S 2,806.841 $ 2 ,159,070 $ 2,176,740 

Transfers-ln From Other funds 
Transfers-Out To Other Funds 

315,797 1.290,495 567.S17 492,179 

Net Transfers s 315,797 $ 1,290,495 $ 567,517 S 492,179 

TOTAL NEW SOURCES 
TOTAL USES 

1.627,821 
1,592.033 

2,81 fi, 822 
2,806,841 

2 ,159,070 
2 ,159 ,070 

2.176,740 
2,176,740 

NET SOURCE (USE) OF FUNDS $ 35 ,780 S 9,981 $ _ 5 

ENDING FUNDS AVAILABLE $ (9,981) s $ S 

agreement allowed the board to set the collection amount 
for and oversee the expenditures of the Emergency 
Telephone Services Surcharge in Mesa County, as provided 
for in CRS 29-11. These funds are accounted for in the 
Enhanced-911 Fund (101) and transferred to this fund for 
approved expenditures to the E-911 system. 

• 

Ending Funds Available 
-4J-
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SPECIAL TAXING DISTRICTS 

4 Downtown Development Authority Funds: 
4 DDA Operating Fund 
4k DDATax Increment Fund 
4. DDA (TIF) Capital Projects Fund 
4 DDA (TIF) Debt Service Fund 

# GJWWS District Fund 
o Ridges Metropolitan District Fund 

This section contains the individual funds used to account for the revenue and 
expense necessary to provide services to a specific segment of the comm unity. 

Within a Spedal District, taxes areassessed and/or user fees charged directly to 
those who receive the benefit or service. 



TOTAL: SPECIAL TAXING DISTRICTS 

r DESCRIPTION: 
This section contains the individual funds used to 
account for the revenue and expense necessary to 
provide services to a specific segment of the community. 
In general, taxes are assessed and/or user fees charged 
directly to those who receive the benefit or service. The 
accounting funds included in this section are identified 
below. Ending Funds Available 

$3,500,000 
$3,000,000 

$2300,000 
$2,000,000 
$1,500,000 
$1,000,000 

$500,000 
$0 

199S 1999 2000 2001 

Downtown Development Authority Funds: 
DDA Operating Fund 

DDA Tax Increment Fund 
DDA (TIF) Capital Projects Fund 

DDA (TIF) Debt Service Fund 

Grand Junction WestWater&Sanitation District Fund 

Ridges Metropolitan District Fund 

TOTAL: SPECIAL TAXING DISTRICTS 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

B e g i n n i n g Funds Avai lable S 2 ,140,106 S 1,613/461 $ 3 ,101 ,137 $ 2 3 5 4 , 6 8 1 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

S 735,657 
100 

126,060 
63,202 

128,736 
151 013 

s 775,755 
BOO 

217,000 
92,000 

146,500 
558.195 

s 810,420 
BOO 

99,200 

140,500 
140,800 

s 821,539 
800 

98,700 

112.500 
50,800 

Total Operating Revenue 1,204,968 1,790,250 1,191,720 1,0B4339 

Capital Proceeds 46,560 2,021,000 22,750 24,500 

TOTAL REVENUE $ 1,251,528 $ 3,811,250 5 1 ,214,470 $ 1,108,839 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Oebt Service 
Operating Equipment 

s 174,258 
233,212 
570,915 
50,016 

s 243,084 
92.532 

622.95B 
3.000 

5 255,719 
74,082 

860,125 
3,000 

s 264,550 
73,954 

881,512 
3,000 

Total Operating Expense 1,028,401 961,574 1,192,926 1323,016 

Major Capital 792,274 1,234,750 95.000 95,000 

Other Uses 
-Contingency 
-Estimated Budget Savings 

* - -

TOTAL EXPENDITURES $ 1 ,820,675 5 2 , 1 9 6 3 2 4 5 1,287,926 5 1 3 1 8 , 0 1 6 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

348,280 
305,778 

452,236 
579.486 

678.030 
1351,030 

703,980 
620,980 

Net Transfers 5 42302 $ 027,250) 5 (673,000) S 83,000 

TOTAL NEW SOURCES 
TOTAL USES 

1,599,808 
2 ,126 /153 

4 ,263 ,486 
2 , 7 7 5 3 1 0 

1,892300 
2 ,638 ,958 

1312,819 
1,938 ,996 

NET SOURCE (USE) O F FUNDS $ (526 ,645) $ 1 ,487,676 $ . (746 /456) $ 0 2 8 , 1 7 7 ) 

ENDING FUNDS AVAILABLE 5 1,613,461 $ 3 ,101 ,137 5 2 3 5 4 , 6 8 1 $ 2 3 2 8 , 5 0 4 
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TOTAL DOWNTOWN DEVELOPMENT AUTHORITY (D.DA) 

DESCRIPTION: 
The Downtown Development Authority (DDA) was 
established in 1977 by the City of Grand Junction after 
receiving approval through a special election of the 
Downtown property owners and businesses. The primary 
responsibility of the DDA is to support and facilitate 
economic development and to enhance the vitality of the 
downtown area. The DDA was the first such organization 
established in Colorado. 

The DDA is governed by a nine member Board of 
Directors. With the exception of one seat held by the 
designated City Council representative, the directors must 
be (or represent) property owners within the district and 
are appointed by the City Council. 

Approval of the DDA initiated an additional mill levy (which 
under state law cannot exceed 5.0 mills), which downtown 
property owners are levied to pay for the operations of the 
DDA. The use of tax increment financing (TIF) provides the 
funding for capital projects,these revenues are pledged to 
support the TIF capital improvement bond issues. The TIF 
District is subject to a twenty five (25) year limitation. 

Ending Funds Available 

1998 1999 2000 2001 

TOTAL: DOWNTOWN DEVELOPMENT AUTHORITY (D.D. A.) 

T998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginn ing Funds Avai lable S 1 3 9 5 , 2 2 4 S 741 ,963 $ 2 3 5 5 , 7 2 7 5 1,560,696 

REVENUE 
T a n s 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

s 501,094 
100 

126,060 
20,160 

69,247 
145,212 

s 547,050 
800 

217,000 
50.000 

90,500 
55B.195 

S 605.900 
800 

S7,700 

90.500 
140,800 

S 632,900 
BOO 

57,700 

65300 
50,800 

Total Operating Revenue 861,873 1,463,545 895,700 807,700 

Capital Proceeds - 2,000,000 - -
TOTAL REVENUE s B61.873 i 3 , 4 6 3 3 4 5 S 895 ,700 s 807,700 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 174,258 
228,768 
212,320 
50,016 

s 243,084 
B7.832 

253.865 
3,000 

s 255,719 
69,482 

494,530 
3,000 

S 264350 
69,654 

514,480 
3,000 

Total Operating Expense 665,362 5B7,781 822,731 851,684 

Major Capital 792,274 1,234,750 95,000 95,000 

Other Uses 
-Contingency 
-Estimated Budget Savings -

-
- -

TOTAL EXPENDITURES s 1,457,636 s 1,822,531 s 917,731 $ 946,684 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

348.280 
305,778 

452,236 
579,486 

678,030 
1,351,030 

703,980 
620.980 

Net Transfers s 42,502 S (127,250) S (673,000) $ 83,000 

TOTAL NEW SOURCES 
TOTAL USES 

1 3 1 0 , 1 5 3 
1 ,763 /114 

3,915,781 
2 /402,017 

1 3 7 3 , 7 3 0 
2 3 6 8 3 6 1 

1 3 1 1 , 6 8 0 
1 3 6 7 , 6 6 4 

NET SOURCE (USE) OF FUNDS s ( 5 5 3 3 6 1 ) s 1 3 1 3 , 7 6 4 $ (695 ,031) $ (55,984) 

ENDING FUNDS AVAILABLE $ 741 ,963 5 2 3 5 5 , 7 2 7 $ 1 3 6 0 , 6 9 6 5 1 3 0 4 , 7 1 2 
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D.DJL OPERATING FUND #103 

DESCRIPTION: 
This special revenue fund is used to account for the 
revenues and expenditures associated with the 
operations of the Downtown Development Authority 
(DDA). 

The DDA was established through a special election in 
1977 to promote the development and redevelopment 
of the downtown area. 

Primary sources of revenue include property taxed from 
the 5.0 mill levy assessed against properties within the 
DDA's boundary, enterprise zone donations, federal and 
state grants. 

S160.000 
$140,000 
$120,000 
$100,000 
$80,000 
$60,000 
$40,000 
$20,000 

$0 

Ending Funds Available 

1998 1999 2000 2001 

D.OA. OPERATING FUND #103 

199B 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Funds Available $ 44,169 $ 55,485 $ 70352 5 138,851 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

S 127,341 
100 

20,160 

2,920 
45.713 

s 124,750 
800 

50,000 

2,500 
35,000 

5 140,900 
800 

57,700 

2,500 
80,800 

S 146,900 
800 

57,700 

2 3 0 0 
50,800 

Total Operating Revenue 196,234 213,050 282,700 258,700 

Capital Proceeds - - - -

TOTAL REVENUE $ 196,234 $ 213,050 5 282,700 5 258,700 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

S 174,258 
92.209 

3,909 

s 243,084 
68,634 

3,000 

S 255,719 
61,482 

3,000 

$ 264,550 
61,554 

3.000 

Total Operating Expense 270,376 314,718 320,201 329.104 

Major Capital - - 40,000 

Other Uses 
-Contingency 
'Estimated Budget Savings 

- - * 

TOTAL EXPENDITURES s 270,376 s 314,718 $ 320301 S 369,104 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

85,458 116,535 106,000 106,000 

Net Transfers S 85,458 S 116,535 S 106,000 s 106,000 

TOTAL NEW SOURCES 281,692 • •329,585 388,700 364,700 
TOTAL U5ES 314,718 320301 369,104 

NET SOURCE (USE) OF FUNDS $ 11316 s . 14,867 4 68/499 s RT(4!464) 

ENDING FUNDS AVAILABLE $ 55,485 $ 70352 5 138,851 5 134,447 
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D.DA TAX INCREMENT SPECIAL REVENUE FUND #109 

DESCRIPTION: 
The purpose of this fund is to account for property tax 
revenue generated from the Downtown Tax Increment 
Financing District. 

This property tax is assessed on the incremental increase 
in total assessed value of property within the TIF District 
resulting from redevelopment efforts, These revenues 
have been pledged to reduce debt incurred for downtown 
improvements. 

Funds sufficient to pay the annual debt service on the 
outstanding Tax Increment Financing Bonds are transferred 
to the DDA Debt Service Fund. Investment income is 
transferred to the DDA Operating Fund #103. 

Ending Funds Available 
$800,000 
$700,000 
$600,000 
$500,000 
$400,000 
$300,000 
$200,000 
$100,000 

$0 
199B 1999 2000 2001 

O.D.A. TAX INCREMENT SPECIAL REVENUE FUND #109 

1998 
ACTUAL 

Beginning Fundi Available $ 195,893 

REVENUE 
Taxes $ 373,753 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 35,118 
Other Revenue 

1999 
REVISED 

$ 411,612 

$ 422,300 

38,000 

2000 
BUDGET 

$ 620,314 

S 465,000 

38,000 

2001 
BUDGET 

$ 659,784 

S 486,000 

38,000 

Total Opcrai Ing Revenue 408,871 

Capital Proceeds 

460,300 503.000 524,000 

TOTAL REVENUE $ 408,871 $ 4 6 0 3 0 0 S 503,000 $ 524,000 

EXPENDITURES 
labor S 
Non • Personnel Operating 7,3 34 
Debt Service 
Operating Equipment 

S 
7,362 

$ 
7,500 

$ 
7,600 

Total Operating Expense 7,334 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

7362 7,500 7,600 

TOTAL EXPENDITURES $ 7 3 3 4 S 7 3 6 2 S 7,500 S 7,600 

Transfers-ln From Other Funds 50,002 
Transfers-Out To Other Funds 235.820 

70,000 
314,236 

77,000 
533,030 

83,000 
552,980 

Net Transfers $ (185,818) $ (244,236) S (456,030) S (469,980) 

TOTAL NEW SOURCES 458,873 
TOTAL USES 243,154 

530,300 
321,598 

580,000 
540,530 

607,000 
5 6 0 3 8 0 

NET SOURCE (USE) OF FUNDS $ 215,719 $ 208,702 $ 39/470 5 46/420 

ENDING FUNDS AVAILABLE $ 411,612 $ 6 2 0 3 1 4 S 659,784 $ 7 0 6 3 0 4 

D 
D 
D 
C 
C 
C 
D 
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D.D.A. CAPITAL IMPROVEMENT FUND #203 

DESCRIPTION: 
This fund is used to account for the Gpital improvement 
projects within the boundaries of the Downtown 
Development Authority (DDA). 

Such projects have been financed with proceeds from the 
Tax Increment Financing (TIF) Bonds and include such 
projects as the undergrounding of utilities, property 
acquisition, corridor and parking improvements,and 
lighting and power upgrades. 

Ending Funds Available 
$1,600,000 
$1,400,000 
$1,200,000 
$1,000,000 

$800,000 
$600,000 
$400,000 i 
$200,000 

$0 
1998 1999 2000 2001 

D.D.A. CAPITAL IMPROVEMENT FUND #203 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Fundi Available $ 904,189 $ 123,893 $ 1,414,088 $ 611,088 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

126,060 

31,209 
99,499 

S 

217,000 

50,000 
523,195 

s 

50,000 
60,000 

$ 

25,000 

Total Operating Revenue 256,768 790,195 110,000 25,000 

Capital Proceeds - 2,000,000 - -

TOTAL REVENUE $ 256,768 $ 2,790,195 s 110,000 $ 25,000 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

$ 
128,725 

46,107 

$ 
-

$ 
-

$ 
-

Total Operating Expense 174,832 - - -

Major Capital 792374 1334,750 95,000 55,000 

Other Uses 
-Contingency 
-Estimated Budget Savings 

- - - -

| TOTAL EXPENDITURES $ 967,106 $ 1334,750 $ 95,000 $ 55,000 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 69.958 265,250 818,000 68,000 

Net Transfers $ (69,958) $ (265350) $ (818,000) $ (68,000) 

TOTAL NEW SOURCES 256,768 2,790,195 110,000 25,000 
TOTAL USES 1,037,064 1,500,000 913,000 123,000 

NET SOURCE (USE) OF FUNDS $ (780396) $ 1390 ,195 $ (803,000) 5 (98,000) 

ENDING FUNDS AVAILABLE $ 123,893 $ 1,414,088 $ 611,088 $ 513,088 
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D.DA DEBT SERVICE FUND #611 

DESCRIPTION: 
The Downtown Development Authority (DDA) Tax 
Increment Financing (TIF) Debt Service Fund is used to 
account for those resources which are being accumulated 
for long-term debt principal and interest payments on 
bonds maturing in future years. 

Resources used for the annual debt service on these 
capital improvement bonds are received as a transfer-in 
from the DDA-TIF special revenue fund which are derived 
from property taxes generated within the Tax Increment 
Financing District. 

In 1990 the City, in accordance with the Plan of Develop­
ment, issued a second series of TIF Bonds for $1.3 million, 

maturing annually through 2004.Subordinate debt in the 
amount of $2,000,000 was issued in 1999, this issue consists 
of five jumbo bonds maturing annually through the year 
2006. Bond proceeds are reflected in the Capital Improve­
ments Fund #203. 

Ending Funds Available 
$160,000 
$140,000 -j 
$120,000 
$100,000 
$80,000 
$60,000 
$40,000 -j 
$20,000 -| 

$0 

1998 1999 2000 2001 

D.D.A. D E B T S E R V I C E F U N D # 6 1 1 

1 9 9 S 
A C T U A L 

B e g i n n i n g F u n d s A v a i l a b l e $ 1 5 0 , 9 7 3 

R E V E N U E 

Taxes S 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

1 9 9 9 
R E V I S E D 

5 1 5 0 , 9 7 3 

S 

2 0 0 0 
B U D G E T 

5 1 5 0 , 9 7 3 

S 

2 0 0 1 
B U D G E T 

S 1 5 0 , 9 7 3 

s 

Total Operating Revenue 

Capital Proceeds - - -

T O T A L R E V E N U E $ S 5 s 

E X P E N D I T U R E S 
Labor S 
Non-Personnel Operating 500 
Debt Service 212,320 
Operating Equipment 

$ 
11,836 

253,865 

S 
500 

494,530 

s 
500 

514,480 

Total Operating Expense 212.820 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

265,701 495,030 514,980 

T O T A L E X P E N D I T U R E S $ 2 1 2 , 8 2 0 $ 2 6 5 , 7 0 1 $ 4 9 5 , 0 3 0 5 5 1 4 , 9 8 0 

Transfers-ln From Other Funds 212,820 
Transfers-Out To Other Funds 

265,701 495,030 514,980 

Net Transfers 5 212,820 S 265,701 S 495.030 $ 514,980 

TOTAL N E W S O U R C E S 2 1 2 , 8 2 0 
TOTAL USES 2 1 2 , 8 2 0 

2 6 5 , 7 0 1 
2 6 5 , 7 0 1 

4 9 5 , 0 3 0 
4 9 5 , 0 3 0 

5 1 4 , 9 8 0 
5 1 4 . 9 B 0 

N E T S O U R C E ( U S E ) O F F U N D S $ $ S $ 

ENDING F U N D S A V A I L A B L E $ 1 5 0 , 9 7 3 $ 1 5 0 , 9 7 3 $ 1 5 0 , 9 7 3 $ 1 5 0 , 9 7 3 
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GJ.W.W.S.D. DEBT SERVICE FUND#612 

DESCRIPTION: 
This fund is used to account for the property tax and 
standby fees assessed property owners in the Grand 
Junction West, Water and Sanitation District. These 
revenues are used to accumulate resources to pay debt 
principal and interest payments on the special district's 
bonds maturing through the year 2007. 

As part of the 1993 annexation agreement, the GJWWS 
District was effectively abolished except for the payment 
of its outstanding debts. The City pledged its sales tax as 
additional credit in lieu of many individual guarantors. 

The annexation agreement does not subject the City of 
Grand Junction, or its taxpayers, to any additional costs 
necessary to 

pay the special district's current debt. Upon retirement of 
its current obligations, the GJWWS District will be totally 
dissolved. 

$400,000 
$350,000 4 
$300,000 
$250,000 -] 
$200,000 -
$150,000 -
$100,000 r 
$50,000 -j 

$0 

Ending Funds Available 

1998 1999 2000 2001 

G J . W . W J D . D E B T SERVICE FUND #612'•' 

1998 
ACTUAL 

1999 
REVISED 

2000 
BUDGET 

2001 
BUDGET 

Beginning Fundi Available $ 330337 $ 333381 $ 322,600 S 304,947 

REVENUE 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
other Revenue 

S 69.BBB 

43,042 

22,857 

5 64J19 

42,000 

22,000 

S 62,799 

41300 

19.000 

$ 47,318 

41,000 

18,000 

Total Operating Revenue 135,787 128319 123,299 106318 

Capital Proceeds 4,000 3,000 2,750 2,500 

TOTAL REVENUE $ 139,787 $ 1 3 1 3 1 9 s 126,049 $ 108318 

EXPENDITURES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

s 
1,241 

135,702 

S 
1,400 

140,700 

s 
1,300 

142,402 

5 
1,000 

144,239 

Total Operating Expense 136,943 142,100 143,702 145,239 

MajorCapltal - - -

Other Uses 
-Contingency 
•Estimated Budget Savings 

- - * 

TOTAL EXPENDITURES $ 136,943 $ 142,100 5 143,702 $ 145339 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - • 

Net Transfers $ - S $ S 

TOTAL NEW SOURCES 
TOTAL USES' 

139,787. 
. .136343 

E W 3 1 3 1 9 
142,100 

126,049 
143 0 2 

1 0 8 3 1 8 
. 1 4 5 3 J 9 

NET SOURCE (USE) OF FUNDS $ • £ 8 4 4 T $ (10,7B1) $ H7.653) $ (36,421) 

ENDING FUNDS AVAILABLE s 333381 s 322,600 $ 304,947 $ 2 6 8 3 2 6 
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RIDGES METRO DISTRICT DEBT SERVICE FUND #613 

DESCRIPTION: 
The fund is used to account for the property tax revenue 
from property owners in the Ridges Metropolitan District. 
These revenues are used to accumulate resources to pay 
debt principal and interest payments on the special 
district's bonds maturing through the year 2013. 

As part of a 1992 annexation agreement, the Ridges Metro 
District was able to refinance its existing debt using the 
City's sales tax credit enhancement, effectively lowering 
the districts annual debt service payments and the 
associated mill levy. In return, the City was able to annex 
this rather large residential development which was in 
need of the urban services provided by the City. 

The annexation agreement does not subject the City of 
Grand Junction, or its taxpayers, to any additional costs to 
pay the special district's current debt. Upon retirement of 
its current obligations, the Ridges Metropolitan District 
will be totally dissolved. 

Ending Funds Available 
$560,000 
$540,000 
$520,000 
$500,000 
$480,000 
$460,000 
$440,000 
$420,000 
$400,000 

1998 1999 2000 2001 

RIDGES METRO DISTRICT DEBT SERVICE FUND #613 

1998 
ACTUAL 

Beginning F u n d i Avai lable $ 514 ,345 

REVENUE 

Taxes S 164,875 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 36,632 
Other Revenue 5,801 

1999 
REVISED 

5 538,117 

S 164,386 

34.000 

2000 
BUDGET 

$ 522,810 

S 141,721 

31,000 

2001 
BUDGET 

$ 489,038 

S 141,321 

29,000 

Total Operating Revenue 207,308 

Capital Proceeds 42,560 

198,386 

18,000 

172,721 

20,000 

170,321 

22,000 

TOTAL REVENUE $ 249,868 5 2 1 6 3 8 6 $ 192,721 $ 192321 

EXPENDITURES 
Labor S 
Non-Personnel Operating 3.203 
Debt Service 222,893 
Operating Equipment 

S 
3300 

228,393 

$ 
3300 

223,193 

S 
3.300 

222,793 

Total Operating Expense 226,096 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

231,693 226,493 226,093 

| TOTAL EXPENDITURES 5 226 ,096 5 231,693 $ 226,493 $ 226,093 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - -

Met Transfers S s s s 

TOTAL NEW SOURCES 2 4 9 3 8 8 
TOTAL USES 226 ,096 

2 1 6 3 8 6 
231 ,693 

192,721 
226,493 

1 9 2 3 2 1 
226.093 

NET SOURCE (USE) OF FUNDS S 23 ,772 $ ( 1 5 3 0 7 ) S (33,772) $ (33,772) 

ENDING FUNDS AVAILABLE 5 538 ,117 $ 522,810 S 489,038 S 4 5 5 3 6 6 
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4 Gty Administration 
4 Administrative Services 
4 Community Development 
4 Police Department 
4 Fire Department 
4 PublicWorks&Utilities 
4 Parks & Recreation 
4 Visitor & Convention Bureau 
4 Non-Departmental 

The following section is offered to assist in the understanding of the scope and 
magnitude of each of the Gt/s departments. Thissection indudesan overview of 

operating expenditures by depariment,division and category, along wfth historical 
personnelinformationJndudedin narrativeform is an overviewof'thefunctions of each 

department and discussion regarding the departments major accomplishment 
significant budget issues and future outlook 

forme coming two years for each of the departments divisions. 



CITY OF GRAND JUNCTION 
City Administration 

Visitor & 
Convention 

Bureau 

Police 
Department 

Public Works & 
Utilities 

Non 
Departmental 
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Departmental Summary 

V C B Non-Dept. CityAdmin AdministrativeServices 
Parks&Recreation 2 % 4% 2% 8 % CommDevI 

1 Budget By Department H 1999 2000 2001 

City Administration $ 1,651,590 $ 1,323,580 $ 1,270,251 
Administrative Services 5,345,723 5,795,847 5,982,228 
Community Development 1,643,832 1,737,395 1,916,351 
Police 11,597,635 11,443,234 11,811,823 
Fire 5,837,619 6,099,227 6,564,224 
Public Works & Utilities 33,880,427 34,978,205 27,520,154 
Parks & Recreation 9,517,370 10,661,429 11,023,285 
Visitor & Convention Bureau 1,045,439 1,161,701 1,192,698 

Total: City Departments 70,519,635 73,200,618 67,281,014 

Non-Departmental 4,455,180 2,854,322 2,773,912 
^76,054,940 $ 70,054,926 

% Change 1999 - 2000 2000 - 2001 Average 
City Administration -19.9% -4.0% -11.9% 
Administrative Services 8.4% 3.2% 5.8% 
Community Development 5.7% 10.3% 8.0% 
Police -1.3% 3.2% 0.9% 
Fire 4.5% 7.6% 6.1% 
Public Works & Utilities 3.2% -21.3% -9.0% 
Parks & Recreation 12.0% 3.4% 7.7% 
Visitor & Convention Bureau 11.1% 2.7% 6.9% 

Total: City Departments 3.8% -8.1% -2.1% 

Non-Departmental -35.9% -2.8% -19.4% 
f >T;0TAL 1.4% -7.9% -3.2% 
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Total City Departments Summary by Category 

Operating 

Labor 
4 5 % 

1 Budget By Major Category 1999 2000 2001 

Labor $ 29,519,059 $ 31,982,492 $ 33,878,576 
Non-Personnel Operating 18,583,072 18,601,496 18,892,560 
Debt Service 1,143,671 1,154,613 1,241,445 
Operating Equipment 771,834 923,430 726,636 

Subtotal Operating $ 50,017,636 S ! 52,662,031 $ 54,739,217 

Major Capital 20,492,999 20,523,587 12,526,797 
Contingency/Budget Savings 9,000 15,000 15,000 

mm $ 70,5:19,635 J ? 73,200,618 mm Jim 

% Chanqe 1999 - 2000 2000 - 2001 Average 

Labor 8.3% 5.9% 7.1% 
Non-Personnel Operating 0.1% 1.6% • 0.8% 
Debt Service 0.0% 0.0% 0.0% 
Operating Equipment 19.6% -21.3% -0.8% 

Subtotal Operating 5.3% 3.9% 4.6% 

Major Capital 0.1% -39.0% -19.4% 

TOTAL -8.1% •: 
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PERSONNEL HISTORY 

Department 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Administration 6 5 4 4 4 4 5 6 6 6 6 7 7 7 8 B 8 8 

VCB 0 0 0 0 0 0 2 3 4 5 5 5 6 6 6 6 7 7 

Admin Svcs 48 47 40 41 39 41 41 40 40 41 42 42 43 45 45 46 51 53 

Police 104 99 83 89 95 94 97 99 107 108 110 118 124 128 132 130 139 142 

Fire 66 65 57 60 60 60 60 62 65 65 66 66 66 66 70 70 69 75 

PW& Utilities 142 131 117 119 122 121 121 127 132 135 141 144 149 148 151 154 166 168 

Comm Dev 9 8 7 fi 5 5 6 8 9 11 13 15 17 17 17 19 21 22 

Parks & Rec 47 45 37 38 38 38 38 39 40 40 41 43 47 52 56 57 62 63 

TOTALS 422 400 345 357 363 363 370 384 403 411 424 440 459 469 485 490 523 538 
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CITY ADMINISTRATION 

4 CityCoundl 
4 CityManager 
4 CityAttomey 



CITY ADMINISTRATION 

7 T 
WO 

City 
Attorney 

City 
Manager 

Municipal Court 
Judge 

SIGNIFICANT BUDGET ISSUES 
Support costs of developing a city website are included in the City Council's budget. The website supports the Council's goal 
to increase communication between City government and citizens. 
Finish the construction of a new City Hall and renovation to Two Rivers Convention Center. 
Complete Eagle Rim Park on Orchard Mesa, overlooking the Colorado River 
Major road construction projects including 24 Road from F Road to E-70;29 Road from 1-706 to F Road; complete 27 % Road 
reconstruction from F Road to G Road, and 25 Road reconstruction from Highway 6 & 50 to F Road. 

Departmental Budget Trends 1333 2JMM 2Q01 
Operating Budget $1,651,590 $1,307,580 $1,270,251 
Percent Change in Operating Budget -20.8% -2.9% 
Full-Time Staffing 8 8 8 
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I 

1 Budget By Major Category 1999 2000 2001 

Labor $ 693,640 $ 715,253 $ 738,595 
Non-Personnel Operating 956,950 573,327 527,156 
Debt Service - - -
Operating Equipment 1,000 19,000 4,500 

Subtotal Operating $ 1,651,590 $ 1,307,580 $ 1,270,251 

Major Capital - 16,000 -

TOTAL $ 1,651,590 0 

% Change 1999-2000 2000-2001 Average 

Labor 3.1% 33% 3.2% 
Non-Personnel Operating -40.1% -8.1% -24.1% 

Debt Service 0.0% 0.0% 0.0% 
Operating Equipment 1800.0% -76.3% 861.8% 

Subtotal Operating -20.8% -2.9% -11.8% 

Major Capital n/a n/a n/a 

TOTAL -19.9% 4.0% 
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CityAttomey 
27% 

City Council 
42% 

City Manager 
31% Budget B y Divis ion/Org C o d e 1999 2000 2001 

City Council 
City Manager 
City Attorney 

> 

868,429 $ 504,283 $ 423,427 
422,912 442,896 457,568 
360,248 376.400 3 8 9 ' 2 5 6 _ . 

% Chanae 1999 - 2000 2000-2001 Averaae 

City Council -41.9% -16.0% -29.0% 
City Manager 4.7% 3.3% 4.0% 
CityAttomey 4.5% 3.4% 3.9% 

TOTAL -19.9% 4 3 % 41:9% 

Full-Time Complement 

— ' —T ~. F T • - T - r— — r ; P 1 T 

1990 1991 1992 1993 1994 1 ™ 199S 1997 19SS 1999 2KD 1«S1 

_ J 

1990 1991 1992 1993 1994 1995 1996 ; 1997 1998 1999' 2000 ! 2001 

Qty Manager 3 3 3 3 3 3 3 3 3 3 3 3 

Qty Attorney 3 3 3 I 3 3 3 3 4 4 4 

Public Information 0 0 0 0 0 1 1 1 1 1 1 1 

Total 5 6 6 6 6 7 7 7 8 8 8 8 
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City Administration provides policy direction and organiza­
tional leadership for the City. 

The seven member City Council is elected on a nonpartisan 
basis to four-year overlapping terms. Five members are 
elected from districts and two members are elected at-large. 
The Mayor and Mayor Pro Tern are selected from among the 
Council Members for one-year terms. 

The Council serves as the community's legislative body, 
responsible for enacting Gty Ordinances, appropriating funds 
to conduct City business, and providing policy direction to 
City staff. The Council appoints the City Manager, City 
Attorney, and Munidpal Court Judge. 

The City Manager provides administrative leadership for 
the organization, directs and coordinates all City services, 
presents information and recommendations to the Council 
and implements policies and goals set by the City Council. 

The City Attorney provides legal services to the City Council 
and the various City operating departments and represents 
the City in legal actions. The Gty Attorney serves in an 
advisory capacity by interpreting federal,state, and local laws 
as they pertain to the conduct of City business. 

The Assistant City Manager serves as the City Manager's 
chief assistant in coordinating the operations of City 
departments, supporting the governing body, analyzing 
policy, preparing long-range strategy and maintaining 
relations with other governmental units, employees and 
citizens. 

The Assistant City Attorney is the legal counsel for the 
Liquor Licensing Authority and the Planning Commission and 
advises City departments on various legal issues. 

The Staff Attorney is the prosecuting attorney for municipal 
prosecutions and the Liquor Licensing Authority, advises and 
administers Teen Court, and provides legal research assistance 
to the City Attorney. 

The Public Communications Coordinator under direction 
of the Assistant City Manager assists the Council, City 
management and departments on communication with the 
City's many external and internal customers. The Public 
Communications Coordinator manages the City's overall 
communications activities, disseminates information to the 
media and publishes the City's newsletter. 

Major Accomplishments 
• After more than a year of joint meetings, negotiated a 

settlement with Mesa County on a long-standing 
dispute overgrowth and the administration of the 
Persigo Wastewater Treatment Plant. IhePersigo 
Agreement stands as an innovative document that 
outlines the boundaries of an urban growth area, 
determines who will control future growth within that 
area, and signals a new cooperation between City and 
County over growth issues. 

• In April of 1999, voters elected one new Council Member 
and re-elected two incumbent Council Members. 

• Negotiated environmental safeguards and approved a 
permit for the TransColorado Gas Transmission Company 
to bury part of their 280-mile-long natural gas pipeline 
across City property on the Grand Mesa. 

• Approved Community Development Block Grants in the 
amount of $469,000 in federal funds. Projects funded 
for 1998 included $200,000 to Mesa Developmental 
Services for renovations for eight group homes; $17,000 
to Catholic Outreach Homeless Day Center; $25,000 to 
Colorado West Mental Health for transitional housing for 
the mentally ill; $25,000 for the Salvation Army's Hope 
House and $157,869 for Elm Avenue sidewalk and street 
reconstruction. 

• Appropriated $300,000 to the Museum of Western 
Colorado in 1999 

• Passed a tobacco ordinance to regulate use and 
possession of tobacco products for minors under the age 
of 18, and to regulate their display and sale to minors. 

• Conducted the City's first mail-in ballot election, and saw 
voter participation rise to 46 percent. 
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• Began a series of public meetings to revise the Zoning 
and Development Code to implement the recommenda­
tions of the Growth Plan. 

• Approved the demolition of the old City Hall building at 
5 t h and Rood to make way for a new million structure on 
the same site. 

• Approved and built the City's first roundabout at 12* 
Street and Horizon Drive. 

• Approved the issuance of $2 million in bonds for the 
Downtown Development Association to help finance 
several downtown projects, including a renovation of 
Two Rivers Convention Center, a new hotel, and addi­
tional parking. 

Future Outlook 
• Funding additional parks improvements projects and 

other capital needs and demands will continue to be a 
high priority. 

• Completing the revision of the City's Zoning and 
Development Code to incorporate the vision and goals 
that were identified in the City's Growth Plan will be a 
significant project 

• Finding the proper balance between the demands of 
growth and the desire for a high quality of life will 
continue to be a challenge. 

• Funding significant improvements to the city's storm 
drainage system will be a long-term commitment. 
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DEPARTMENT SUMMARIES - CITY ADMINISTRATION 



ADMINISTRATIVE SERVICES 

4 Administration 
4 Budget & Accounting 
4 CityClerk'sOffice 
4 Customer Service 
4 Information System 
4 Human Resources 
4 Purchasing 

The mission of the Administrative Services Department is to provide quality 
administrativesupportandservicestothepublicandthedepartmentsandemployeesof 

the City in an efficient, effective and accommodating manner to the end that all direct 
service providers havethe management information and supportthey need to deliver 
their services in the most appropriate manner. These support services indude financial 

andpersonnelresource managementaswellastechnicalsupportin accounting, 
procurement, systems automation and information retrieval. 
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SIGNIFICANT BUDGET ISSUES 
• Creation of a full time administrative position at the cemetery for improved service and one stop shopping for our 

customers. 
• Implementation of a fulltime training coordinator in Human Resources in 2001 to expand that program to take full 

advantage of the new city hall training facility. 
• The creation of a Webmaster/Web Coordinator position in Information Systems represents a major commitment of all 

departments to create a "state of the art" interactive website for the City in the year 2000. 
• The addition of two Network/System Analysts in Information Systems to support fulltime the systems, networks, and 

file servers being implemented in the Comm Center, Police, and Fire Departments is a major commitment of technical 
support resources to those departments. 

Departmental: Biidg et Trends m 2 P M 2051, 
Operating Budget $5,179,034 $5,756,596 $5,982,228 
Percent Change in Operating Budget 11.2% 3.9% 
Full-Time Staffing 46 51 53 
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Operating Equipment 
5% 

Major Capful 
1% 

Budget By Major Category 1999 2525 2001 

Labor 5 2.503,930 S 2,891,120 S 3,047,404 
Non-Personnel Operating 2,427,563 2,564,301 2,586,474 
Debt Service - • 
Operating Equipment 242.541 301,175 348,350 

Subtotal Operating S 5,179,034 $ 5,756,596 $ 5,982,228 | 

Major Capital 166.689 39,251 • 

IOIIU. i S t J4i ,723 J . . ; S i 7 9 5 * » 7 *>" S , 9 S y U i 

ttChang* isszjaaa Auagt 

Labor 15.2% 5.4% I0J% 
Non-Personnel Operating 5.6% 0.9* 3.2% 
Debt Service 0.0* 0.0% 0.0% 
Operating Equipment 24.2% 15.7% 19.9% 

Subtotal Operating t 1 J % 1.9% 7.5% 

Major CapiUl •76.5% -100.0% 100.0% 

TOTAL M K 312% 

FUUD QRfiH ORGN DESCRIPTION 152iBEVJ5iD 20QQ Budget 2M1 Budgei 

100 201 Office of the Director-Admin. Srvcs $233,773.05 $242,285.42 $249,549.05 

100 210 Accounting Division $527,177.91 $569,620.31 $578,557.82 

100 220 Customer Service $167,242.41 $181,657.24 $185,780.18 

100 222 Municipal Court $172,997.98 $176,331.94 $172,783.63 

100 231 City Clerk General Operations $306,450.75 $357,301.29 $358,686,89 

100 232 City Clerk Elections $18,412.00 $26,400.00 $17,300.00 

100 241 Personnel $443,405.98 $470,583.05 $546,015.09 

100 245 Personnel General Items $395,622.02 $452,529.00 $424,284.00 

100 261 General Purchasing $226,399.65 $274,648.88 $245,955.43 

301 220 Customer Service $366,399.62 $387,245.05 $405,364.43 

307 231 City Clerk General Operations $0.00 $32,132.00 $33,853.00 

308 222 Municipal Court $10,00 $29.00 $30.00 

308 223 Parking Control $91,070.86 $70,906.97 $73,557.74 

401 251 Administration-Information Services $167,271.38 $119,481.62 $122,565.61 

401 252 Technical Services $257,657.74 $390,700.40 $404,435.44 

401 253 Customer Support $733,763.66 $794,818.39 $888,184.83 

401 259 Telephone Clearing-Information Srvc $97,319.00 $113,180.00 $118,230.00 

403 262 Stores Activities $76,595.62 $76,328.53 $78,365.81 

403 2631 Print Shop Printing $69,686.24 $83,196.54 $68,469.19 

403 2632 Print Shop • Copiers Management $28,419.00 $28,665.00 $28,811.00 

4041 2480 Risk Manager $112,854.78 $140,447.41 $144,833.87 

4041 2481 Worker's Compensation $607,458.00 $543,394.00 $555,904.00 

4042 2482 General Property and Liability $245,735.00 $263,964.90 $280,832.49 

TOTAL $5,345,722.65 $5,795346.94 $5,982,227.50 
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Stora* / Print 
Shop 

3 % 

Self Inauranca 
17% 

Data 
Procaising 

25% 
Parking 

1% 

Watar Budget By Fund a s s 2521 
If* 

General S 2,491,482 S 2,751,357 S 2.778,790 
Water 366,400 387,245 405464 
Cemetery - 32,132 33,853 
Parking 91,081 70,936 73,588 
Data Processing 1,256,012 1,411,180 1,533,416 
Stores/Print Shop 174,701 188,190 175,646 
Self Insurance 966,048 947,806 981,570 

mmnmmmm . W » 4 7 * 

*tJUlKJ» 1OOO-7O01 Amajc 

General 10,4* \mi S.7* 
Water 5.7* 4.7* 5.2% 
Cemetery am 5.4* 2.7* 
Parking •22.1* 3.7* 9J * 
Data Processing 12.9* 81* 105* 
Stores/ Print Shop 7.7* •6.7* 05* 
Self Insurance • 1.9* 3 J * 08* 

TtttL M S 3 2 * 

Employees by Division 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Administration 2 3 3 3 3 3 3 3 3 3 3 3 

Budgei & Accounting 8 8 8 8 8 8 6 6 S 6 6 6 

Customer Service 10 7 7 7 7 7 9 9 10 10 10 10 

Human Resources 5 6 6 7 7 7 7 7 7 7 8 9 

Information Systems 8 8 8 B 8 8 9 11 11 11 14 15 

Purchasing 6 6 6 6 6 6 6 6 6 e 6 6 

atyCleik 2 2 2 2 3 3 3 3 3 3 4 4 

Total 41 40 40 41 42 42 43 45 45 46 51 53 
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The Administrative Services Department of the City of Grand 
Junction is a multifaceted support department providing 
numerous services to the public and to other City depart­
ments. Seven divisions comprise Administrative Services 
including Administration, Budget & Accounting, Gty Clerk's 
Office, Customer Service, Human Resources, Information 
Systems, and Purchasing. 

The entire department's General Fund budget is proposed at 
approximately $2.75 million for 2000and $2.77 million for 
2001,increases of 10.4% and 1.0% respectively. This increase 
includes one new position in the City Clerk's Office at the 
Cemetery and one new position in Human Resources. The 
department's budget including it's portion of the water, 
parking and cemetery funds,as well as self insurance, data 
processing and stores funds is requested at $5.8 and $6.0 
million respectively for 2000 and 2001. This is an increase 
8.4% and 3.2% for the two years. 

The Administration Division is comprised of the Director, 
the Auditor, and an Administrative Specialist.The Director is 
responsible for management and coordination of the various 
divisions and the interrelationships with other City Depart-
ments,and the communication with the City Manager and 
CityCoundl. 

The Budget & Accounting Division provides services made 
upofaccounting,budget,cash management,reporting, 
payroll processing, and controlling functions. Accounting 
includes journal entries, expenditure control and recording 
through purchase order entry and invoicing, petty cash check 
control and processing,accounts receivable functions, 
delinquency and bad check collections, debt payments, fixed 
asset recording and transfers. Budget functions include 
analytical and technical support to all departments as well as 
budget control and balancing. Cash Management includes 
revenue and expenditure processes, bank reconciliation's, and 
investments. Financial reports are prepared for many 
individuals and organizations including the Comprehensive 
Annual Financial Report. Payroll is processed and distributed 
city wide. Controlling functions are included in all of the 
above as internal controls. 

The City Clerk's Office primary functions are to maintain 
the City's official records and the City's Code of Ordinances, 
conduct municipal elections, process and issue liquor licenses, 
prepare and staff City Council meetings and administer sales 

and records for the City Cemeteries. In addition, this division 
responds to a major portion of citizen inquiries concerning 
City policies, ordinances and procedures and provides 
centralized mail processing. 

The Customer Service Division includes Utility Billing, 
Sales Tax, Cashiering, Municipal Court and Parking Meter 
Maintenance. All of the Customer Service Representatives in 
this area are extensively cross-trained to assist customers 
with their needs in any or all of the five areas mentioned 
above. However, specific people have been allocated to 
specific funds to simplify budgeting and personnel processes. 

The Human Resources Division ensures effective selection, 
development and retention of the City's workforce. This 
includes recruitment; testing and selection; salary and fringe 
benefit administration; and policy and procedure develop­
ment. Additional services include coordination of city wide 
training programs;administration of recognition and 
incentive programs;employee counseling;development of 
work place safety and loss control programs; and property 
and liability claims management. Risk Management is 
included in this division and handles safety, loss control and 
property/liability programs and the administration of the 
City's self-funded worker's compensation program. 

The Information Systems Division currently supports the 
data information processing and voice communications 
services for all of the City's departments. The data informa­
tion processing needs are met city wide by a networked 
system connected by a sophisticated system of leased lines, 
modems, network hubs, and multi-protocol routers.The 
systems include financial, human resource,utility billing, sales 
tax, email, GIS, word processing, spreadsheet, database, 
AutoCad, citation management, cemetery management, ISYS 
Records Management and other programs. 

Voice communications are supported through the use of 
several programmable PBX systems which have been linked 
into a citywide network through the use of leased dedicated 
extension lines, digital T1 lines, and City owned lines. 

in addition to support of all of the basic hardware and 
software, they also provide user education and custom 
programming support for the approximately 500 City 
employees. Support is provided for 12 network file servers 
and approximately $1 million in computer hardware and $2 
million in computer software. 

128 



The Purchasing Division is comprised of purchasing, stores, 
and print shop. Purchasing responsibilities include the 
administration of the city's formal bid processes for the 
procurement of all goods and services over $1,000, cost 
control and monitoring of general purchasing within the City 
government, and purchasing stock for City Stores. The City's 
purchasing card program is administered and monitored by 
this division. Gty Stores is a maintained inventory of 
frequently used or essential materials that are issued to City 
departments and occasionally other purchasers.The Print 
Shop provides central duplicating and printing services 
including the preparation of an extensive variety of books, 
pamphlets, binders,and forms for the various Gty depart­
ments. 

Future Outlook 
Develop and adopt written customer service standards 
for the department. 
Continue to keep all of our communication systems up-
to-date internally for both data and voice. 
Develop a state of the art, interactive, internet website. 
Customize training programs for all workgroups and 
individuals. 
Complete comprehensive procedure and reference 
manuals for all divisions. 
Investigate the possibility of on-line bidding and 
procurement systems in Purchasing. 

Major Accomplishments 

• The project of completing and implementing the multi-
year market, class and compensation study was a 
significant milestone for 1999. 

• Implementation, including employee training of a new 
and improved city wide email system took place in 1999. 

• Completion of all Y2K software conversions took place 
early on in 1999 in preparation for the new millennium. 

• The development of a comprehensive 10-year Capital 
Improvement Program and Biennial Budget for 2000 
and 2001. 

• Through a request for proposal process, selected a 
comprehensive program for a new third party adminis­
trator for our self-insured workers compensation 
program. 

• Our department played a major role in the planning for 
and actual move of all city hall operations for our 
temporary quarters. 

• We received our 14th annual award for excellence in 
financial reporting and our 8 l h year of Distinguished 
Budget awards. 

• Selected a new Employee Assistance Program provider 
that will provide significantly improved services. 
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Performance Measurement Data Sheets 

Administrative Services / Budget and Accounting 

CASH MANAGEMENT 
(Year End 1999) 

PRIMARY OBJECTIVE; 
While investing within the polky guidelines for safety and liquidity, the primary objective is to maximize the return on funds available by investing as much 
cash as possible and by meeting or exceeding the investment Indexes. 

• 

imamkiicmni [ - ; F , r ; - r — ; JMO Budges 2001 Budget 
Total E i p e n d i t u m f o r t h e Division S 463,436 $ 569,620 $ S78.558 
T o t a l ! of F T F s in the Division 6.00 6.00 6.00 
Total Man-hours § 2,080 perFTE 12,480 12,480 12,480 
% Of Budget Allocated To This Program 25% 2.5% 2i% 
% Of FTFs/Man-hours ma i l ed By This Program 1% 1% 1% 
INDEX/GOAL Short-term Investment Index 5*26% 5.33% 533% 
INDEX/GOAL: long-term Investment Index 6.10% 6.25% 625% 
INDEX/GOAL-Weighted Average Yield 5.77% 5.88% 5.88% 

] HPifiSTMeasiire the resources used in performing the work or.renderino 
the service. 

1999 Actual "! 

b i 
2001 Budget 

Prog ram Expenditures 511,586 514,241 $14,464 
Program PTE's 0.1 0.1 0.1 
Program Man-hours 125 125 125 
Average Balance ol Cash an J Investments 44309,140 5 47.000,OCO 5 45,750,000 

fllflfUISvWCOM&Sj liK^teriw amount of wort performed or ttie amount 
tfseivke rendered. 

1999 Actual 2000 Budget 2001 Budget 

Average Balance Of Short-term Investments S 17,723,656 S 18,800,000 $ 18,300,000 
Average Balance Of Long-term Investments $ 26,585,484 $ 28,200,000 $ 27,450,000 
Percentage of Cash Invested 100.00% 10000% 100.00% 
Yield On Short-term Investments 5.09% 5i0% 5.50% 
Yield On Long-term Investments 6i7% 6.50% 6.50% 
Weighted Average Yield Of Investments 6.01% 6.10% 6.10% 

1 EFFICIENCY MEA5URIS; Reflect the rriatkmhip between the amount of work 
performed and the resources required to perform ft 

1S99'AttJ» 2O0O" Budget 2001 Budget 

Ef f ECTIVEHESS MEASURES! D * ^ tr* degree to whkh perfwnunce objMives 
a n a m i w i o r otherwise reflect the nudity of performance. 

1999'Actial 2000 Budgei 2001 Budget 

Short-term Yield's - Variance From Index -0.17% 0.17% 0.17% 
long-term Yield's-Variance From Index 0.47% 0.25% 0.25% 
Weighted average - Variance From Index 0.24% 0.22%, 022% 

ACTION PLAN FOR CONTINUOUS IMPROVE MENT: The performance of tie various short-term investment tools will be monitored for the most advantages mix of investments. 
Long-term investments will remain in the three to hve year initial investment until rates increase, or the yield curve changes to provide an adequate increase in return for the an 
increase in investment life. 
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Performance Measurement Data Sheets 

Administrative Services / Budget and Accounting 

FINANCIAL ACCURACY 
(Year End 1999) 

PRIMARY OBJECTIVE: Many individuals access the City's financial information on the computer. To the extent that revenues and/or expenses are Mt recorded 
timely and/or accurately, that data is incorrect The object is to Increase the accuracy of the financial information. 

i M t t W A * ™ ; ~ wlxm 2001 Budget 
Total Expenditures for the Division i 463,436 $ 569,620 $ 578,558 
Total f of PTE's in the Division 6.00 6.00 6.00 
Total Man-hours @ 2,080 per FTE 12,480 12,480 12,480 
% Of Budoet Allocated To This Program 20% 20% 20%, 
% Of FTFs/Man-hours Utilized By This Program 25% 25% 25% 
Manhours per Correcting Journal Entry 1.00 1.00 1.00 

INPUTS: Mea^tfeTiesowtief usid jffpsdwmfhgtjM wort"* rendering 
tbeJtrrlbi, 

iSSSBual 2BH>Giid9?t 2001 Budget 

Program Expenditures 592,687 $113,924 5115,712 
Program FIFs 1i l i 1i 
Program Man-hours 3,120 3,120 3,120 
Cost per Program Manhour 1 29.71 i' 36.51 T ~ 37.09' 

U U l r U . | y y i i j l A n n f r ' 
ofservkt rendered. 

1 ndlatetfcamount ui wort performed Or tta amount . 1995Actual 2000 Budget 2001 Budget 

Total Transaction Dollars 5 143,616,934 S 155,942,162 S 150,728,782 
Number Of Correcting Journal Entries 348 250 200 
Cost of Correcting Journal Entries S 10,338 5 9,129 i 7,417 

peifbrme îfid'tfKn 
S; JJtflttf tr*rtUbortthl]i between the amountirf work 
souioet required to perform Jt 

: W A t M 
• 

^ g u d g e t 2001 Budget 

Correction Cost as a Percent of Program Expenses 11.15% 8.01% 6.41% 
Correction Cost to Per SlMitlion of Transactions S 71.98 S 5854 S 4921 

FJFKTJVBIESS MEASURES! pepjct the degree to.wMdi rjeififiianu'sl^s^'es 
veadiievedj wsothtnyis* reflect/the quality of perfomarte. 

; mm\ aOOOBLHjg?! 2001 Budget 

% Decrease In the f of Correcting Journal Entries 12.00% -28.16% -20.00% 
K Decrease in the Cost of Correcting Journal Entries 7J5% -11.70% -18.74% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: Accounting Division Personnel will visit the work sites of employees responsible for determinina and/or enterina transactions. 
The visits will provide information on their practices, procedures, and requirements. This information will be used to improve our procedures and programs, and if appropriate, to 
provide suggestions on how they might improve their processes. Training seminais will be devesoped to increase understanding of the financial system, forms, and processes. An 
accounting procedures manual is being prepared for usage in the training, it will be updated as practices and procedures are improved. New hires will be identified for initial training. 
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Performance Measurement Data Sheets 

Administrative Services / Customer Service 

SALESTAX 
(Year End 1999) 

FRIMAflY OBJECnVGr 
To process salts tax returns in a effkieat and effective miniver. 

SERVICE DATA SECTION; 1999 tonal 2001 Budget 
Sales Tax Revenues S 20,711,059 S 25,555,464 5 27,600,216 
Operating Expense for the Division (General Fund} $ 180,910 S 180,157 $ 185,780 
Total Number ofFTFs ki the Division 1 1 1 
Total Number of Man-Hours § 2,080 per TO Annually 2,080 2,080 2,080 
f Of Sales Tax Accounts (End of Period) y s i 3,719 4,09) 
% Of Budget Allocated lo this Function 7596 75% 7S% 
% Of FTFs/Man Hours Utilized by this Function 75% 75% 75% 

m PITTS: M*»swi th*resouwiis«dlflp*rformbgt)ieWMt 

orreftderwg the service. I i-as'Aouai 20TOF5uikjft 2001 Budget 
rTD Program Expenditures S 135,683 5 135,118 S 139,335 
Program FTFs 075 0.75 0.75 
Program Man-Hours 1,560 1,560 1.560 

CWUTSAruTtPMES; Ltdtatt tt» imeurt of work perforated 
« tae amount of services r r o * t i 1999 Actual 2000 Budget 2001 Budget 
total Number of Sales Tax Returns Processed 19,185 21,104 S 23,214 

EFiffl[lfQJ4JA5Jtff5j Reflect the itiitwmk^ between the 
«Tta4mt of worked performed *nd tin resources requited to perform It 1999 Actual 2000 Budgei 2001 Budget 
Cost per Sales Tax Return Processed S 7.07 S 6.40 $ 6.00 
Minutes per Sates Tax Return Processed 4.88 4.44 4.03 

Eff EtllYPlESS HEAStllttlfrpKt todt^rttto which performance 
»Djt<tfTesaKi<luevHoretherwh«rtf^ 1999 Actual . MMBucSget 2001 Budget 
Number of Sales Tax Returns Processed Correctly 18,610 20,470 22,517 
Accuracy Rate Of Returns Processed 97% 97% 97% 

Q^UPHFOfliiAtttf MEASURES; Combine Uie 

dimemiomof efficiency and effectiveness in a single indicator. I i n * * * 20W Budget 2001 Budget 
Cost per Correctly Processed Sa les Tax Return S 7.29 S 6.60 S 6.19 
Minutes per Correctly Processed Sales Tax Return S.03 4.57 4.16 

ACTION PUN FOR CONTINUOUS IMPROVEMENT: 
To fimh distractions and interruptions that Increase the time, errors, and the resulting cost of processing. 
Survey our external customers to determine a satisfaction rating and suggestions for improvement 
New sales tax software system In 1999 allowed us to increase the accuracy rate although the processing time/costs did increase per return 1 berieve the higher accuracy rate 
translates into better service to the vendors. 
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Performance Measurement Data Sheets 

Administrative Services / Customer Service 

UTILITY BILLING 
(Year End 1999) 

PRlMARTPflKTTVL 
To process utiBty baling ind receipts in » (ffkieot and effective manner. 

SBrVKEDAIASECTMH: M O T 1 2WQ Hutfgtt 
Utility Revenue 7 9,037,313 5 1460,614 s tm&6 
Operating Expense for the Division (Water Fund) 365,260 $ 387,245 5 405364 
Total Number of fTFs h the Division 4 4 4 
Total Number of Min-Hours(??J)80 per PTE Annually 1320 8320 8320 
Total Number of Utility Accounts 20,325 22.908 25,198 
ft Of Budget AKocated to this Function 25% 25% 25% 
% OfFTEVMan-Hours Utilized by this Function 25% 25% 25% 

IHflflS: M*uun the resources used la'peifonatxij the work. 

orrtBdrt^tttserrfa ISViACDHf ZOOOfodgjt 2001 Budget 
fit) Program Expenditures S 91315 S 96.811 5 101341 
Program FTTs 1 1 t 
Program Man-Hours 2,080 2,080 1080 

IptrfftrrSTDtlTCoMB: Instate tteMwSrtcU; wort r ^ o n W 
gr.tt> l iM^tfsjrrTa* rn indi 1999 Actual 1 2001 Budget 
Dumber of Utifity Bills Issued 264,835 291,319 320,450 
Number of Utifity Receipts Processed 226375 249,013 273,914 
Total 1 Account Transactions 491,210 540,331 594364 

EHffifflff>uaSl!M5j R t t o 
wowtofvrtrked performed an^ 1999 Actual 2000 Budgei 2001 Budget 
Cost per Transaction $ 0.19 $ 0.18 $ 0.17 
Minute per Transaction 0.254 0.231 0110 

I EfFEJTrVTHBS MEASURES; Bepirt tfc* depirtto wbkti petfansuc* 
ottectftBanictifcveelorotiieriinM 1999 Actual 2tOO Budget 2001 Budget 
Number of Bills Issued Correctly 262,187 288,405 S 317146 
Number of Receipts Processed Correctly 222,979 245,27731 269,805 
Total Number of Accurate Transactions 485,166 533,683 587,051 
Overall Accuracy Rate 98.77% 98.77% 98.77% 

OViRALl PtKFORHWiCE MEASJRiS; [Dnbi.no [he 

dimensions of ef fidency and etrediveness in a tingle Indicator, 19« Actual MOOBudgft 2001 Budget 
Cost per Correctly Processed Transaction $ 0.19 5 O.is S 0.17 
Minute per Correcuy Processed Transaction 0157 0.234 0113 

tfTlPH PtAN f OH COHT1HUOUS IMPROVEMENT: 

To Hmit distractions and intemiptlons that inaease the time, errors, and the resulting cost of processing. 
Survey both our internal and external customers to determine a sattsfaaion rating and suggestions for Improvement 

133 

http://Dnbi.no


Performance Measurement Data Sheets 

Administrative Services / Customer Service 

MUNICIPAL COURT 
(Year End 1999) 

PRIMAW OBJECTIVE: 
To input tickets bned by the Police Department In a timet?mannerwKh a hlgb degree of accuracy. 

SfJtVKE DATA SECTION: * I U - J J S ™ 2000 Ht*dGwt 2001 Budget 
Municipal Court Fine Revenue Collected S 581,890 J 580,000 $ 610,000 
Operating Expense for the Division (General Fund) 162,996 S T76332 S 172,784 
Total Number of FTFs in die Division 2 2 2 
Total Number of Man-Hours n1,2,030 per FTE Annually 4,160 4,160 4.160 
Number of Tickets Issued 9,558 10,036 10,538 
% Of Budget Allocated to this Function 115% 12J% 11SH 
% OfFTEVMan-Hours Utilized by this Function 115% 12.5% 115% 

ui£UJ&IYvea5aretfc*rejo«^ 
wwrten^tfortrtwe: 2000 Budgei 2001 Budget 
Program Expenditures 20375 \i 22,042 5 21,59! 
Program FTFs 015 015 0.25 
Program Man- Hours #2,080 per FTE Annually 520 520 520 

OUTPtnS:DtrTCQMES: Indicate the amount ef Wmi performed 
•ftiwamouM of lepras r*ce«#A 1999 Actual 2000 Cudgei 2001 Budget 
Number of Tickets Entered 9374 9,843 10335 

HEKIENiltMEASUilES: fleflw the retal»n',Wp between the ' 
M*«rr t r f«r«h^pt ]^ 2000 QuoVjci 2001 Budget 
Cost per Ticket Entered $ 2.17 $ 124 $ 109 
Number of Tickets Entered per Minute 333 3,17 3.02 

EffECnVTMESS MEASURES: Depict th* 4?Srw t« wtudi perftrraaiKe 
*o]«ctf»« are ̂  «ttherwite «toct ti» quality of p-H-f »mun«- 200OBudi>ci 2001 Budget 
Percent oTTidtets Issued that were Entered 98% 98% 98% 
Number of Tickets Entered w/o Errors 9,100 93« 10,025 
Accuracy Rate 97% 97% 97% 

OVERALL PERFORMANCE MEASURES; Combina the 

dimensions of efficiency and effectiveness in a lingSe bidtowr. 1895 Actd 2000 Budget 2001 Budget 
Muni-Court Cost per Correctly Entered Ticket $ 124 ( 23t 5 2.15 
Tickets Entered Correctly per Minute 343 317 3.11 

AC110H PLAN FORCOilTlNlltHfS IMPA0¥£MiHi 
To limit distractions and interruptions that increase the time and resulting cast of entering tickets. 
Continue to enhance data base capabilities and automated functions. 

Accuracy Rate fell slightly due to training of new personnel in this area. Continued training in 1999. 
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Performance Measurement Data Sheets 

Administrative Services / Qty Clerk 

COUNCIL PACKETS 
(Year End 1999) 

To prafldetteCity &imd lriftfi WortohooRaSeS sft̂ pllwun priortothe muto® ftfwf̂ wrors; 

mm 2000 BUDGET 

Total Expenditures for the Division $ 307,673 $ 357301 S 358,687 
Total«of FTFs in the Dmsion 2.45 3.00 3.00 
Total Man-hours t? 2,080 per F IE 5,096 6,240 6,240 
% Of Budoet Allocated To This Program 5% 5 % 5% 
» Of FTEVMan-Hours United By This Program 10% 10%, 10% 

j t t E l U S tki^lfoitswanstad b prjforroioe the Wor tor rtftderiqg mum ; 20D0 EUDGLT 2001 BUDGET 
i l * j * m c * , i 

! 
Program Expenditures S 15384 S 17,865 S 17,934 
ftogramfTFs 0 3 0 0.30 030 
Program Man-Hours 624 624 $ 624 

W H T f l M T C M f J l ( r o t a t e tfte amount ci work pvhrmti o r l n e AOlfAfYTO 2000 BUDGET 2001 BUDGET 

1 Of Padtet Distributions 28 24 24 

f iFiatJ<CTME«IIM R e t T M t h t ' i r U r i t f l s h i p b e t w t « tb<a<nMint(if 
work performed and the J t t m i i e j reqdred ' to perform I t 

' mim 2001 BUDGET 

Average Cost Per Packet S 549 S 744 5 747 
Average 1 Of Man-Hours Utilized Per Packet Distribution 22 26 26 

LVf t O J i l e f P S W£A5VP£5; Depict the degree to ychicti perfwrnance 
p i J e d f V t i a f t a d j l i n ^ i f M of perfiraiiHL 

ACTLiiiriTD 2001 BUDGET 

1 Of Packets Dtstrtbuted Without Errors 27 24 24 
K K s t r r b i n e d M o t i t E n o n 7vrre 100% 100% 
1 Of Packets Kstnouted On-Time {72 Hours Prior To Won^op/Meeting) 28 24 24 
S Distributed On-Time 100% 100% 100% 
1 Of Packets Distributed On-Time & Without Errors 27 24 24 
K FJisw'buted On-Time & Without Errors 96% 100% 100% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions of 
effirien cy and effectiveness in a single indicator, 

AGTU&YTD 1 1 2001 BUDGET 

Cost Per Packet DistrfctfedOn-rmei- Without Errors S 570 $ 744 S 747 
t Of Man-rtotirs Utitted Per Packet Distributed CrflTtme ft VVtthottt Efron 23 26 26 

YEAR EHDAHAIYSIS: 
Staff has been available Thursday afternoons for packet preparation, packet is reviewed Thursday afternoon, staff is familiar with packet materials in order to catch errors prior to 
distribution; missed deadlines for submitting reports continues to result in difficulties. The packet is late to the printer and we are crunched in making the earier mail pickup and 
preparing the bindefs. tn^agetnefit support of deadlines is wekorned; this year we had a nitrnber of addftioiial packets for spacial sessions. Ahhough indudecj in tfirs measure, they 
were "minT packets,' starting in Decernber, we started creating an electionk padcet. learning that system has caused some distjujutton delays of the etedronk padcet. Finetuning 
our technique wit improve the situation. 
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Performance Measurement Data Sheets 

Administrative Services / Gty Clerk 

RECORDS MANAGEMENT 
(Yea; End 1999) 

ho have records KosiiUt and nrbi 15 mtautes b f having them I on* wttnui database. 

SMbtlUTAfUUWr im BUDGET 
Total Expenditures forthe Division $ 307,673 5 357301 $ 358,687 
Total I of FTFs in the Drvtsion 2.45 3.00 3.00 
total Ntin-Hours § 2,060 per FTE 5.096 6,240 6,240 
% Of Budget Allocated To This Program 6* 696 6% 
K Of FTE's/fAan-Hours UtlGzed By This Program 11% 9* 9% 
total Number Of Remrdj On File tltfimioj OS Jht Ymr) 17,528 1H241 18,941 
Total tif. Records Available tJectrefî al.y IStgiimaq Offiw rwrj 9,9S5 11,704 13504 
1 of Backlog Records 7,410 6,313 5,213 
* LH neurits MaflaMe tSKimricay (ffeemmv of reorf 57* 64* 71% 

IKPJfl5.''M<a!we tin resources used in performing the work or r«voWng 1999 ACTUAL BUDGET 2001 BUDGET 

Program Expenditures 5 18,460 $ 21,438 5 21,521 
Program FITs 0.23 0.25 0J5 
Program Man Hours 561 562 562 

L Indicate theamotmt of work perform** or the 1999 ACTUAL 2000 BUDGEI 2001 BUDGET 
amount of smrfc* rend mi. 

1999 ACTUAL 2001 BUDGET 

1 Of New Records Received 713 700 700 
1 Of New Records Entered 652 700 700 
I of Backlog Records Entered 1,097 1,100 1,100 
Total 1 of RftwlfFJi teml 1,749 1400 1,800 

£ Reflect the relationship between the amount of 
the resources reotfredio perform EL 

1999ACTUAL 2000 BUDGET 2001 BUDGET 

Average Cost Per Entry S 1055 S 11.91 S 11.96 
Average 1 Of Man-hours Ucilired Per Entry 032 031 031 

UiKTl!UHtii.MfAil!B£i; Depki the decreet* w^p«fif lr ian« • 1999'iOUAL 2001 BUDGET 
obitchVtr are adwired, or otherwise reflect the quaHty of performance. • Hiil 
Total I Of Records On Fie 12,241 18,941' 19,641 
Total 1 Of Records AvaRible Elearonially 11,704 13504 15304 
% of New Records Available Electronically 91% 100% 100% 
K of Additional Backlog Records Available SectroniaRy 15% 17% 21% 
% of Total ReavdsAvaRable Betirankalry 64% 71% 78% 
% Inaease in Total Recotds AvaRaUe EkKtronkaDy 7.4% 7.1% 6.6% 
Inaease in Trtil 1 of RKWUS Available 1,749 '"1300 1̂ 00 

uvtHJtu ptKt-UHMANCt MtfliUHts; wmDinetheOinwrisioiiici • "iSSJAfTEJAl MOO BUDGET 2001 BUDGET 
effTciency and effectiveness in asingle indicator. 

• "iSSJAfTEJAl 

Cost per 1 % lucreise in Total Records AvaSable S 2505 i 3,006 $ 3,249 
Man-hours for 1% Increase in Total Records AvaOatle 76 79 85 

llflBJKD ANALJfJJi 
1. Updates for the scanning software and the indexing software were installed. The upgrades fixed a long existing problem andwasY2K compliant. 
2. Extensive use of volunteers allowed us to keep op on the input of documents into the electronic system. We utilized 254 hours of volunteer time 
and 32 hours of part-time labor. 
3. Our expertise with electronic records management aided the transition into electronic packets for Oty Council 
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Performance Measurement Data Sheets 

Administrative Services / Human Resources 

EMPLOYEE RECRUITMENT 
(Year End 1999) S 

mumautam: 
Tohelp ensure that each vacaa^btii^ 
organization. 

i t ^ a w A s a n w j ; l&Aoual 2001 Softl 
Total Fjpenditures for tlx Personnel Division 968,737 923,112 970,299 
Total f of FTFs In the Division 7.25 100 9.00 
Total Man-Hourst? 2,080 per FTE 15,080 16,640 18,720 
ft Of Budget Allocated For Filling Vacancies 2596 25% 25% 
KOfFTFs/Maii-HoursUsedtoFiVacaiKies 20% 20% 20% 
Number of Full-Time Employees Authorized ChyWide 491 523 539 

IKf^^M*a^:th*'rejouri*s used inperforming the work or rtneerinf 
U« service. 

TSeVfAfta 20fjfJCurJgci 2001 Budget 

Program Expenditures 5242,184 $230,778 S242J75 
Program FTFs 1i 1.6 U 
Program Man Hours 3,016 3328 3,744 

MMS/MCjffl&'tadleite the amount rrfworkpefformti orthf amount 
i f t e r ^ rendered. 

"1999Actual JOXiEudgrt 2001 Budget 

Number Of Reouit ments 51 32 16 
rfurnber of Positions Fffled 51 72 56 
f Of Employee Separations 44 40 40 
Employee Turn over Rate 9% 8% 7% 

tttintWVUFjttlitfsj Reflect tzwielattiw^k T999Actual !0W Budget 2001 Budget 

Average Cost To FHIA Vacancy S 4,749 5 3,205 $ 4J32 
Average Number Of Man-hours per Position Fffled 46 67 

H t t f ^ U & a l U i U R ^ ^ 
4tj*t&tB«eadfeedtor » ^ 

' WATPBI 2KStll(JC.CL 2001 Budget 

1 Of New Hires Obtaining Satisfactory Rating from the Supervisor withing the 
introductory penod. 47 72 56 
% Of New Hires Obtainfcg Satisfactory Rating from the Supervisor withing the 
introductory period 92% 100% 100% 

UVtHALL KtKrUKMANltMtAiUKti; lombmetheaimensionsol 

efficiency and ef fectiven ess in a single indicator. 

ISM'AttiiaT 2000 Budget iOQIMjet 

Cost per New Hire Obtaining a Satisfactory Rating 55,153 $3,205 $4332 
t Of Man-Hours Utilized Per Hew Hire Who Obtained a Satisfactory Rating 64 46 67 
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Performance Measurement Data Sheets 

Administrative Services / Human Resources 

RISK MANAGEMENT 
tYearEnd 1999) 

FRIMJWOflJECTTVfc 
To reduce ttveosts of Kd4 2) L>Yttoprr>f(it and implementation of tess control measures, 3) Effective 

selection tndiRttagttr^tf 

SERVICE DATASEOtOH; 2OO06u(Jgri 
Measures of Ptapeity/liability Exposure: 

Population 44,390 45,600 46343 
Annual Gty Budoet* $ 64,082300 $ 67,437,157 S 61,561,779 
Total Insured Property Value' $ 52304,560 54,919,788 $ 56,018,184 

Measures of Worker's Compensation Exposure: 
Total Employee Hours Worked 1,164,100 1,201,351 U30.184 
Manual premium (payroll t NCtJ rate for each dass|* $ 735,729 7873) i 838,400 

IrLHffi Muturf theresourcesutedinperfimiiins themtrlc " 
orrendeongthetenrfce. 

1999 Atria iCOO Budget 2001 Budget 

Risk Management Budget* 106342 $ 121,029 S 127,081 
Worker's Compensation Expenses (= total WC cost of risk) $ 622.900 $ 661,456 $ 682,909 
Property/liability Expenses {= total P/l cost of risk) $ 288,818 $ 302,692 S 315,090 
Total Number of FTE's (Risk Mgmt)" 175 15 15 
Total Cost of Risk (dairns+mgmt+insurante) S 911,71! 964,148 997,999 

OtfmrfiWTfflMES: liidkatitlieiniomvf wort p e r i o d 
if. the amount of itWtttj naih ed. 

T999"Aotial 2(300 ewJger 2001 Budget 

Number of Property & Liability Oaints 47 65 67 
Loss costs for Property & liability Claims $ 134,225 142,736 149573 
Number of Worker's Compensation Claims 90 85 87 
Loss Costs for Workers Compensation Claims 5 428,915 466672 479604 

UrJCUatJJIUaiftES: ^AMtrterebUo^-lwtweentsw 
nnowtt of worked tierformed and tfwftsounat required to perform fb 

19$9~Acttia| MOO Budget 2001 Budget 

Ratio: Annual Employee Hours Worked / Risk Management FTE staff 665,200 800,901 820,122 
Ratio: Risk Management Budget / Annual City Budget 0.166% 0.179% 0.206% 

EFFECTrVEHESJ MEASURES: Depict the degree to whichperf smunct 
ob>ectr«s r̂e»tî tYed,or,otfwrwlM reflect the quality of performance. 

1999 Actual EUxJfjer 2001 Budget 

Worker's Compensation Claims Costs per 100,000 hows worked $ 36,845 38346 38,936 
Property /Liability Claims Cost per $10,000 Annual Budget $ 20.95 21.17 2430 
Ratio: Cost of Risk / (Qty Total Annual Budget+Total Property Value) 0.783% 0.788% 0349% 

OVERALL PERfDB MAN CE M EMU RES; Combine the 
dimensions of efficiency and effectiveness in a single indicator. 

1999 Actual 2D00 Budget 2001 Budget 

WC Cost of Risk (dairns+managenwnt+insuranct) to Manual Premium 085 0.84 0.81 

P/l Cost of Risk per $1,000 Property Exposure 552 S i l 5.62 

AOIQH PLAN FDR (MTIl!lU!JMPR0V£A1Ilfl; 
Monitor cost of fully commercially insured program and/or other self insured municipal programs vs. cunent costs of risk for P/L 
and WC to continuously verify cost savings from self-insured program and training efforts. 
Periodically evaluate options for outside contract support of of loss control, safety, and dalms administration to determine whether 
there are cost-effective alternatives. 
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Performance Measurement Data Sheets 

Administrative Services / Information Services 

TECHNICAL SUPPORT 
(Year End 1999) 

To inaease efficiency and erFidfnnciicd'thcTcdinM 
systems. 

SEBVHIE U U SECTION.' 
Iota! Expenditures for the Division 5 390,300 

2001 BUDGET 
$ 404,035 

FotallofFTFs in the Division 4.00 6.00 6.00 
Total Man-Hows t? 2,080 per FTE 8,320 12,480 12,480 
K Of Budoet Allocated To This Program 90% 90% 90% 
K Df Fli sJMan-Hoors DrJIiud By This Program 90% 90% 90% 

INPUTS: feuirtTterttsutilhlc*^ 
taserVfc*. 

19S9AOUAI ••" JOOOEUDCEl 2001 BUDGET 

Program Expenditures $235,086 $351,270 $ 363,632 
PracfUhFTE's 3.6 5.4 5.4 
Program Man-Hours 7,488 11,231 11,232 

piWi^nt^ESr;i isdkate the amount ofwork perforrwd ouhe amount-
jtserf%EjMsd*i»d, 

'1S99KTLIM. 209TJTIUDGET 2001 BUDGET 

Hardware Maintenance: (Consumes an estimated 30% of total resources) 
-iWFieserversMaintained: (Weight Factor 60%) 11 17 20 
• f Of Personal Computers Deployed: (Weight Factor 10%) 400 450 500 
-1 Of Telecommunication lines Maintained: (Weight Facior 30%) 20 25 30 
•Weighted Nwilw of tkniwm WwtvnHs J2.6 627 7J.0 
io ft*,are Maintenance: (Consumes an estimated 70% of total resources) 
-iOf Operating Systerns Maintained: [Weight Factor 40%) 425 475 525 
-tOfTekxommuniationSystems: (Weight Factor 20%) 20 25 30 
- IOf Software Applications Supported: (Weight Factor 40%) 30 35 40 
-WegnttdNuntiaafStiftoaitWorkvytt mo 209.0 232.0 

Totil Humiff oFWeiohttd Wmtun.'J 238.6 271.7 303.0 

[ElfJgtTtCTiilASLtiSr Reflect the nelarSorohip tehi«n th«™uiitoFworir 
perfofnediisd b> resoi i rar^ i^tg pert«mrt 

; tW'ACTTifi • 2000 BUDGET 2001 BUDGET 

Hardware Maintenance: (30%) 
-OmPerWorltunlt i i34i S 1,681 $ 1336 
• Manhoun Per Worfcunit 417 53.7 47.5 
software Maintenance: (70%) 
-CostPef Workunit $ 885 S 1,177 S 1,097 
-ManhoursPerWorkunit 28 38 34 

Cost Per Total Weighted Workunit $ 985 S U93 $ 1,200 
Mao !HHIIS Per Toy Weighted Workunit 31.4 413 37.1 

withlcft&lgrnt^ 
iwatn«L 

—•- i 

2000 BUDGET 2001 BUDGET 

Annual Customer Survey Rating u 5.0 5.0 

uvtHALLrtKhUHnflNltMtAsUKti; lomOme the dimensions or 
H U H 20W) BUDGET 

WluUKET 

to faWorkimn/Tearing $ 235 5 259 $ 240 
ânTwursPerScutun /̂Ratng 7 i 8J 7.4 

ACtlOH PtAH FOR CONTINUOUSIMPROVEMENT: 
Estabfish a formal plan of continuing education for the Tedinical Support staff members to inaease their efficiency in administering the various network operating systems and 
apptations software. 
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Performance Measurement Data Sheets 

Administrative Services / Information Services 

USER TRAINING 
(Year End 1999) 

MIMJRYOtlfCTTvTi 

To increase efficiency ant) effectiveness in the use of personal computer systems by providing formal user training. 

s M d M t t i l c i M m vM . MOO BUDGET 

Total Bcpenditures for the Division $ 237,413 $ 315,552 S 365,030 
Total 1 of FTFs in the Omsron 4.00 400 4.00 
Total Man4tours@ 2,080 per FTE 8320 8320 8320 
% Of Budget Allocated To This Program 10% 10% 10% 
% 01 FTE's/Man-Hours Utilized By This Program 10% 10% 10% 
Number Of PCUsers 450 500 550 

INPUTS: MtasirettafSoujM 
tie strict. 

TO'ACTUAL 2000FM1KET 2001BUDGH 

Program Expenditures 523,741 $31,555 $ 36,503 

Program FTFs 0.4 0.4 0.4 
Program Man-Hours 832 832 832 

LXJTPuTS/MrfCflTB: Instate thearoount of work p̂ rferrned or the amourrt- 1999 ACTM m BUDGET 2001 BUDGET 
•fi^rVnreodtrtdt 

1999 ACTM 2001 BUDGET 

fOfTrainiiHjGassesKeld 20 20 20 
f Of Different Types oflratning Classes 3 4 5 
Total f * Users Who Attended Training 250 300 350 

ItfflflEHCYMEAsTIBB: Reflect the relationship between the amount of work 
performed and thertsourcesreriinredto perform It 

1999 ACTUAL 2D0O BUDGET 2DD1 BUDGET 

Average Cost Per Training Qass 5 1,187 5 1,578 5 1,825 
Average Cost Per User Trailed $ 95 $ 105 $ 104 
Average! Of Users Trained Per Training Qass 10 20 20 

[EffECnVlHESS MEASUBia: Depict the degree to which perfamance (Ajedim 199JACTUAL 2000 BUDGET 2001 BUDGET 
i«idii*t*4»r9tJwvrjeref|rt 

2001 BUDGET 

CalsFor Service 11,985 10,000 $ 10,000 
Average # Of Calls Per Uses' 27 20 18 

UVtHALL ftHrUHMflNCt MtAbUKtS; Combine the dimensions of 

efficiency and effectiveness in a single indicator. 
j ISWAClUAi 2000 BUDGET 2001 BUDGET 

Average! Of Calls Per User/Average 1 Of Users Per Training Oass 17 1.0 0.9 

|iaiDriJMf1!a.CQflIJU(HIS IMfJMHLNI: 
Establish a yearly dass schedule with drriculums and dates so that aistomen will have the opporturtity to plan ahead and schedule themselves into a wider variety of training 
sessions. This should increase the average number of attendees and result in fewer help desk calls and need for one-on-one assistance. 
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Performance Measurement Data Sheets 

Administrative Services /Purchasing 

GENERAL PURCHASING 
(Year End 1999) 

Process customer purchase r̂ uisrrjons in an efficient and effective manner white nuxirninng price ampetition for goods and services procured by the cfry. 

stJrv i r i f r^AiEcTic i t ! 2oooCudgH -mrnrnzmn 
ratal Expendrtures fbrthe Division $ 403,071 $ 445,839 $ 421,601 
Totallof PTE's in the Kra'on 6.00 6.00 6.00 
Total Man-Hours t? 2,080 per FTE 12,480 12,480 12,480 
% OF Budget Allocated To This Program 56% 62% 58% 
94 WrTFs/Man-Hours Utilized By This Program 58% 58% 58% 

JJ(f^' Measiwlht 
tin service. 

' ISWAcTuT 2DdCPjtidpt 2001 Budget 

Pinp̂ m Expenditures 5224,498 5274,649 $245,955 
Program FTFs 3i 3i 3i 
Program Man-Houn 7,280 7J80 730 
Cost per Program Man-hour i 30.84 $ 37.73 $ 33.79 

OjfrjpvjjcMciMS^ 
o'serrkerwsderfi 

2000 Budget 2001 Budget 

f Of fkqiisititHts Processed 1,008 1,038 1,069 
iWPucmase Orders bsued 985 1,015 1,045 
fOflnforrnalOuotatHMs/r̂  948 976 1,006 
f tM Fonnat bids/ Proposals - Cfver S10K 68 70 72 
Total IOf Work Units 1,016 1,046 1,078 

ptffrmr^atsdthetww 
fleet the Ktattbrtky between tiie a^rit of work 
w required uperftcrn it'. 

i mam ; 
L ! 

M-JBuihjst 2001 Budget 

Cost Per Work Unit 221 262 228 
Man-hour Per Work Unit 7 7 7 

t M t w w M s ; 
objectives are adweioi 

f}«s)f^^ ô oree ts whkfi' >ê t»rR)auva 
otiverww ren*ct the quairfy ofpeftrmara. 

W A t S 21700 Pudgst 2001 Budget 

I Of Infonnal Quotations Processed Accurateljr- & On-Time 935 974 1,006 
1 Of Formal Bids / rVoposab Ctirnpleted Accurately & On-Tune 61 70 72 
Total f Of Work Units Completed Accurately &On-Tme 996 1,044 1,078 
N Of Work liflĥ OHTipleted Accurately & On-Time 98.0% 99.8% 100% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Division buyers have been given responsibtlity for spedficdepartments and produd groups to alow for more specialization whkh we eipect to resuft in better serving out cjustomers 
by improving requisition processing time and redudng our need to aqutre specialized knowledge via the customer. 
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Performance Measurement Data Sheets 

Administrative Services /Purchasing 

PRINT SHOP 
(Year End 1999) 

jTo process print shop requests in a efficient and effective manner and provide low cost photocopier services. 

1999 Actual JPMBiiiicjft 

Total Fjcpenditties for the Division $ 403,071 5 445,839 5 421,601 
fotal f of FlTs in the Dhrisaofi 6.00 6.00 6.00 
Total Atan-Hours e? 2,030 per FTE 12,480 12,480 12,480 
% OF EtudgetAllocated ToThisProgram 25%; 21% Mt 

96 Of fTE's/hian̂ iciurs Utilized By This Program 17% 17% 17% 

UHWfESi Insure tlwreswjrceswtdki peif»riTV>Kĵ  1999A(tuf JOOfl Budget 2001 Budget 

Program Expenditures 5100,577 $94,862 597,280 
Program FTFs 1.0 1.0 1.0 
Program Man-flours 2,080 2,080 2,080 
Cost per Program Man-hour S 4835 5 45.61 5 46.77 

pOTPuTSiMCOMll: indiaie the amount of wori oê ocrrved of-thearnourit 1999 Actual Wt!i!ili!BlM 2001 Budget 
ofservice rendered 

1999 Actual 2001 Budget 

f Of Print Stiop fl^uests Loflip̂ ted 716 737 m 

l iMPfjf HtASliFB: Reflect the reUtwnso'n; between the amount of weni 
performed and the resources required to ptfc*m ft 

i mioui JfXOBuigtl 2001 Budget 

Average Cost Per Print Shop Requests 140 129 128 
Man-hour Per Print Shop Requests 19 2.8 2.7 

£E£KJJI£N tSS WEAiilr>E5; Depict the degree to WKKJI perlomana immal ; 2001 Budget 
objectivesareachieved, otother™ refleti the qtia% ̂ performance. 

t Of Print Shop ReH|rjê sCrjrnpleted OnTtme & Without Error 

immal ; 2001 Budget 
objectivesareachieved, otother™ refleti the qtia% ̂ performance. 

t Of Print Shop ReH|rjê sCrjrnpleted OnTtme & Without Error 711 737 760 
Man-hour Per Requests Completed (Mime £ Without Errors 19 18 17 

Better use of vohinteers and employees doing *ught duty' work to assist Printer in routine dutieŝ  thus allowing Printer lo< concentrate on press work. 
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Performance Measurement Data Sheets 

Administrative Services /Purchasing 

STORES OPERATION 
(Year End 1999) 

raMAWOUOTTVE: 
Total arstctinersaturacJĵ  

IWAdCJl 2001 Budget 
Total Expenditures for the Orvision $ 403,071 $ 445,839̂  S 421,601 
Total! of FTFs ri me iTivision 6.0C 6.00 6.00 
Total Man-Houn @ 2,080 per FTE 12,4S0j 12,480 12,480 
%0F Budget Allocated To This Program 19% 17% 19% 
%0f FTFs/Man-Hours Utlized By This Program m 25% 25% 

JHf̂ TMeJsuf e tfi* resources used in performingthe wort or rendering 
™«rrke. 

1999 Actual JOWBuijtt 2001 Budget 

Program Expenditures 577,995 576329 578,366 
Program FTFs 1i U IS 
Program Man-hours 3,120 3,120 3,120 
Cost per Program Man-hour 5 25.00 5 24.46 S 25.12 

W^T^tCOMiSi Indicated* amount of work pertained or the arnwSt 
ofsertktrtwierel 

mum 2000 Budget 2001 Budoet 

tOfRequsitionsFHled 4,04Tr 4,162 437 
1 (If Items Issued 113,342 ] 116,742 120,245 

EttKlEJNCl R E M H £ 5 i Reflect the r e f a t o s h i p fcrwew fcearwinlof work 
perforated and the m o w i s r e o , i * d t o r * r f « m rt 

1999Actual 2000 Budgei 2001 Esucfget 

Average Cost Per Requisition 19 18 18 
Man-hour Per Requisition 0.77 0.75 0.73 

1999Aduaf 2D09 Fidget 2001 Budget 
objective are athl*H wotherwfsereflr̂ tthtquafitytf 

1999Aduaf I M 2001 Budget 

Number of requisitions fled within 24 hours and Delivered as Scheduled 4,025 4,158 437 
% Filed on Time 99.6% 100.00% 
Number of Requisitions Satisfied During Initial Request (not badtordered or canceled) 4,018 4,150 430 
% Satisfied During Initial Request 99.4% 99.7% 99.8% 

ACTION PLAN FOR C0HTINII0US IMPROVEMENT: 
Continuously review commodity usage to reduce inventory costs and maintain a good warehouse operation that stocks supplies needed on a recurring basis outdoes not laden its 
shelves with seldom used items. This wil also redua stodc-outs. 
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COMMUNITY DEVELOPMENT 

%> DevelopmentServices 
«> Code Enforcement 
4 Community Planning 

Facilitate the creation and implementation of plans, policies and programs that 
promote the orderly growth and development of Grand Junction in order to 

preserve and enhance the quality of life for the community. 



I COMMUNITY DEVELOPMENT ; 
Director 

Dave Varley (Acting) 

Development 
Services 

I 
' __ Code and Weed 

Enforcement 11 r l _ 

1 
Community 

Planning 

Facilitate the creation and implementation of plans, policies and programs that promote the orderly growth and 
development of Grand Junction in order to preserve and enhance the quality of life for the community. 

SIGNIFICANT BUDGET ISSUES 
Three new positions have been approved over the next two years: a GIS Technician and a Planning Technician in 2000 and a 
Code Enforcement Officer in 2001. 
In 2000, $14,200 is budgeted to complete the Mesa State College Area Plan in coordination with the college. 
In 2000 $10,150 is budgeted to update the Joint City/County Orchard Mesa Neighborhood Plan. Mesa County has agreed to 
contribute an equal or greater amount of funding for updating this plan. 
The South Downtown, Riverside and El Poso Neighborhood (SDT) Plan will be completed in 2000 at a cost of $9,200. This 
plan encompasses the South Downtown area between the City Shops on River Road, the Railroad yard, the Colorado River 
and 27 Vi Road, including the El Poso and Riverside neighborhoods. The area plan will also identify land use alternatives for 
the City-owned properties along the River. 
The Redlands Area plan has $10,150 budgeted for ifs completion in 2000. This plan encompasses the entire Redlands area 
South and West of the Colorado and Gunnison Rivers extending out to the urban growth boundary. 
A Growth Plan-Consistency Amendment in 2000 ($5,450), a Growth Plan 5-Year Update in 2001 ($27,850) and overlays for 
several major corridors in the City in both 2000 and 2001 ($12,700 each year). 
At the suggestion of the Historic Preservation Board, the City will look at another large historic survey project. It is 
estimated that a new survey will cost $100,000. The City will be requesting a grant in the amount of $60,000 from the 
Colorado Historical Society; therefore, the net cost to the City will be $40,000 in 2001 for this project. 

l a s s 20JH 2 M 

Operating Budget $1,643,832 $1,737,395 $1,901,651 
Percent Change in Operating Budget 5.7% 9.5% 
Full-Time Staffing 19 21 22 
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Hon-Personnel 
Operating 

26% 

Operating Equipment 
1% 

Budget By Major Category 1223 M M 2JKU 

Labor 5 1,179,765 S 1,283303 $ 1374,608 
Non-Penonnel Operating 431,604 427378 515,431 
Debt Service - - -
Operating Equipment 32,463 26,714 11,612 

Subtotal Operating $ 1,643,832 S 1,737395 $ 1,901,651 | 

Major Capital 

. . . . : TtlTAI < •1 it«Liiii _!i'' HA* t 

14,700 Major Capital 

. . . . : ' ' W r " 1 * •tjf&f f>4J_ . . i iV r j f lH I 

&£h»nje 1999-20W ISHXLJMl At oust 

Labor 8.8% 7.T% 7.9% 
Hon Personnel Operating -1.0* 20.6% 9.8% 
OebtServke 0.0% 0.0% 0.0% 
Operating Equipment -177% 56.5% -37.1% 

Subtotal Operating 5.7% • J % 7.6% 

Major Capital 

TOTAL 

0.0% 

5.7% 

n/a 

103% 

n/a 

FUND ORGN ORGN DESCRIPTION 1999 Revised 2000 Budget 2001 Budget 

100 311 Com Dev Administration $232,708.05 $272,458.88 $276,960.68 

100 .321 Development Services $901,842.67 $584,561.56 $635,493.24 

100 322 Community Planning $0.00 $431,899.88 $427,48136 

100 3230 Mesa State College Area Plan $0.00 $14,200.00 $0.00 

100 3231 South Downtown Plan-Planning Projct $0.00 $9,200.00 $0.00 

100 3232 Orchard Mesa Plan-Planning Project $0.00 $10,150.00 $0.00 

100 3233 Growth Plan/Code Revision-PIng Proj $54,487.01 $5,450.00 $27,850.00 

100 3234 24 Road Corridor Plan-Planning Proj $100,900.00 $0.00 $0.00 

100 3235 Historic Preservation-Planning Proj $925.52 $3,077.00 $101,177.00 

100 3240 Redlands Plan $0.00 $0.00 $10,150.00 

100 3241 Corridor Overlays $0.00 $12,700.00 $12,700.00 

100 331 Code Enforcement- Com Dev $254,868.69 $287,424.25 $320,569.12 

100 332 Weed Abatement - Com Dev $98,100.20 $106,273.00 $103,969.41 

TOTAL $1,643,832.14 $1,737,394.57 $1,916,350.81 
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Code 
EnrorcementAveed 

Abatement 
22% 

Administration 
15% 

rlanning/Annejt. 
63% 

Budget By Division 

Developnient Services 
Community Planning 
Code Enforcement/Weed Abatement 

•TOTAL $ 

1222 

232,708 $ 
1,058,156 
352,969 

2000 2001 

272,459 $ 276,961 
1,071,239 1,214,851 
393,697 424,538 

•3ja7j3» l^ltrgsi' 

KChinge W»-2Mff 2000-2001 AjBBje 

Devttopment Scrvte 171% 1.7% 9.4% 

Commuitity Planning 1.2% 13.4% 7J% 

Code EnfiKen»ati/Weed Abatement 115% 7.8% 9.7% 

•TOTAL -SUti- 103* 

r 

20 4 

15 • 

10 

Full-ilme Complement 

1990 1991 1992 1993 199+ 1996 1997 1$98 1999 HXXt 2001 

Employees by Dhrisinn 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Development Services 2 2 2 2 2 2 2 2 2 2 2 2 

Planning 3 4 4 6 7 9 11 11 11 13 15 15 

Code Enforcement 1 2 3 3 4 4 4 4 4 4 4 5 

Total 6 8 9 11 13 15 17 17 17 19 21 22 
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The structure of the Community Development Department 
consists of Administration, three functional divisions 
(Development Services, Community Planning and Code 
Enforcement) and a series of organization codes to separately 
account for specific planning projects. 

The entire department's general Fund budget is proposed to 
be approximately $1.7 million in 2000 and $1.9 million in 
2001, increases of 5.7% and 10.3% respectively. 

Administration provides overall direction and coordination 
for the department. In addition, this division provides 
assistance to the general public and neighborhood groups, 
provides technical assistance to City Council, the Planning 
Commission, Board of Appeals and other boards and 
commissions, and is responsible for the department's budget 
development and control. The department is headed by a 
Director who has a full-time Administrative Specialist for 
support. 

The Development Services Division leads a team of City 
departments and outside agencies in the review of develop­
ment proposals to ensure a comprehensive review and to 
eliminate regulatory overlap and conflicting provisions. The 
division provides the front line resources to assist customers 
in obtaining various permits for development, as well as 
providing information on properties regarding zoning, 
setbacks, etc. The Development Services Division works with 
our customers as partners and is committed to helping 
design projects that achieve our customer's goals and 
objectives, as wefl as those of the community. The Develop­
ment Services Division is currently assigned three full-time 
Planning Technicians, two Associate Planners, two Senior 
Planners and one Supervisor. Another full-time Planning 
Technician is proposed to be hired in 2000. 

The purpose of the Community Planning Division is to initiate 
and facilitate long-range planning efforts for the City. The 
division oversees and updates the Grand Junction Growth 
Plan, which is the community's vision for the urban area. 
Implementation of the Growth Plan, including area plans and 
code and policy updates, are also coordinated by the 
Community Planning Division. Other functions include 
management of the City's Historic Preservation program and 
GIS system, mapping and graphics for the department, 
annexations and management of the Community Develop­
ment Block Grant program. There are five full-time employ 

ees in this Division consisting of one Associate Planner, one 
Senior Planner,one Principal Planner,one GIS Analyst and a 
Planning Manager. A full-time GIS Technician is proposed to 
be hired in 2000. 

One of the main goals of the Code Enforcement Division is to 
ensure compliance with various provisions of the City's 
Zoning and Development Code and the Municipal Code. The 
Division's approach is to establish relationships with 
neighborhood and business associations to provide informa­
tion on various City Code provisions, to partner with the 
groups in finding solutions to problems and to establish 
ongoing relationships for better communication. The division 
also provides site inspections and abatement services for 
compliance with the City's noxious weed ordinance.There are 
four full-time employees in this Division consisting of a Code 
Enforcement Supervisor, two Code Enforcement Officers and 
an Administrative Assistant. In addition, six part-time 
seasonal employees work in the Weed Abatement Program. 
Another full-time Code Enforcement Officer is proposed to be 
hired in 2001. 

MAJOR ACCOMPLISHMENTS 
Administration 
• Strategic objectives for the department were finalized 

and adopted: 

Goal 1: Provide Exceptional Customer Service 
The Department will provide exceptional customer 
service to all of our customers. 
Goal 2: Provide Community Education and Outreach 
The Department will empower the community with the 
tools necessary to full and effectively participate in the 
planning process. 
Goal 3: Develop and Implement a Community Vision 
The Department will catalyze the community to achieve 
an outstanding quality of life in the built and natural 
environment. 

• Extensive customer service training was provided for 
City staff involved in the development review process. 

• Staff continues to improve customer service by identify­
ing who the customer is, their needs and objectives on 
meeting those needs. 
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Development Services, Community Planning 
• The City contracted with BRW to develop a plan for the 

24 Road Corridor. Issues to be addressed indude land 
use, zoning, access control, building setbacks, sign 
controls, landscaping requirements and bicycle/ 
pedestrian routes. Phase I of the plan is currently 
underway. 

• The City Council and Planning Commission held 
numerous public meetings to receive input and discuss 
the issues before the adoption of a new Zoning and 
Development Code and map. 

• An administrative regulation was developed and 
executed to address the interim Joint Plan Consistency 
Review and Plan Amendment Process for the Joint 
Urban Area. 

• An emergency ordinance was developed and adopted to 
address telecommunications towers. 

• A task force was formed to review and improve the pre-
application process. 

• Two new positions, an Associate Planner and a Senior 
Planner, in the Development Services Division were 
filled. This will allow the division to more effectively 
handle the increased work load which results from the 
Persigo Agreement and the continued growth in the 
valley. 

• A PowerPoint presentation of the development review 
process was developed and presented to several groups, 
including the Chamber of Commerce, City Council, and 
the MCEDC 

• The development review process timelines have been 
refined through use of a colored calendar. 

• A weekly activity report was developed. The report 
contains projects received, pre-application conferences, 
response to comments and certificates of occupancy). 

• A monthly development project tracking and monitor­
ing report was created for distribution to staff and other 
interested parties. 

• Planning Commission submittal deadlines were 
adjusted in order to lengthen the applicant's response to 
comments period and the agency's review time. 

• The Chamber of Commerce customer service survey was 
completed with Community Development showing 
improvements in all areas. 

• A Growth Plan amendment process was adopted. 

Development Services, Community Planning 
• The City contracted with BRW to develop a plan for the 

24 Road Corridor. Issues to be addressed include land 
use, zoning, access control, building setbacks, sign 
controls, landscaping requirements and bicycle/ 
pedestrian routes. Phase I of the plan is currently 
underway. 

• The City Council and Planning Commission held 
numerous public meetings to receive input and discuss 
the issues before the adoption of a new Zoning and 
Development Code and map. 

• An administrative regulation was developed and 
executed to address the Interim Joint Plan Consistency 
Review and Plan Amendment Process for the Joint 
Urban Area. 

• An emergency ordinance was developed and adopted to 
address telecommunications towers. 

• A task force was formed to review and improve the pre-
application process. 

• Two new positions, an Associate Planner and a Senior 
Planner, in the Development Services Division were 
filled. This will allow the division to more effectively 
handle the increased work load which results from the 
Persigo Agreement and the continued growth in the 
valley. 

• A PowerPoint presentation of the development review 
process was developed and presented to several groups, 
including the Chamber of Commerce, City Council, and 
the MCEDC. 

• The development review process timelines have been 
refined through use of a colored calendar. 

• A weekly activity report was developed. The report 
contains projects received, pre-application conferences, 
response to comments and certificates of occupancy). 

• A monthly development project tracking and monitor­
ing report was created for distribution to staff and other 
interested parties. 

• Planning Commission submittal deadlines were 
adjusted in order to lengthen the applicant's response to 
comments period and the agency's review time. 

• The Chamber of Commerce customer service survey was 
completed with Community Development showing 
improvements in all areas. 

• A Growth Plan amendment process was adopted. 
• An agreement between Mesa County and the Gty of 

Grand Junction was adopted providing for an interim 
Joint Plan Consistency Review and Plan amendment 
process for the Joint Urban Area Plan. 



• A "Notice of Application" card is now sent to surrounding 
property owners to inform neighboring property 
owners of a proposed development well in advance of 
the public hearing.This is in addition to the current 
notification card that is sent approximately a week 
before the hearing. 

• During 1999,3 buildings were added to the City Register 
of Historic Sites, Structures and Districts: Riverside 
School, Mesa County Courthouse and a residence at 1015 
Hill Avenue. Historic Preservation Week was celebrated 
with the following events: free day at the Museum of 
Western Colorado Educational Tower, exhibit of artwork 
pertaining to historic sites by local high school students 
and the 1999 Historic Preservation Award was given to 
the owners of the St. Regis Hotel. 

• Staff facilitated the completion of 34 annexations 
comprised of 1,345 acres in 1999 which includes 
approximately 548 acres of commercial/industrial 
property, 797 acres of residential property, 204 housing 
units and an estimated population of467. 

• Staff administered the City's Community Development 
Block Grant Program which provided funds for the 
following projects: l.The Grand Junction Housing 
Authority's acquisition of a facility for homeless 
individuals. 2. The Catholic Outreach Homeless Day 
Center which provides services for homeless persons. 3. 
The Salvation Army Hope House to provide food, shelter 
and services to needy women and children. 4. The 
Riverside Neighborhood drainage improvement project. 

Code Enforcement 

• Developed and completed several new brochures 
regarding information on Temporary Uses, Dust and 
Construction Litter. In addition the'WhoToCall" 

brochure was updated. 
• Coordinated with Mesa County Pest control to provide 

information on methods for weed control. 
• Provided code brochures and expertise to a number of 

homeowners associations. 
• Introduced Code Enforcement at the Neighborhood 

Crime Watch Meeting held by the Police Department. 
• The newest officer completed Advanced Certification 

from the Association of Code Enforcement Officials 
(ACEO) which increases knowledge of related laws, 
enforcement, difficult people and mediation skills. 
Officers and Supervisor have completed this training. 

• ACEO Certification I was completed by the Administra­
tive Assistant to increase knowledge and proficiency of 
case processing and customer assistance. 

• Implemented the City's new graffiti program in 
coordination with the Police Department and the 
Downtown Development Authority. 

• Started a Code Enforcement procedures manual for 
consistent case handling. 

• Improved Support for Development Services by 
implementing a Code Enforcement Checklist for 
consistent review of commercial site plans. 

• Improved the follow-up inspection procedure for sign 
and fence permits 

• Completed the conversion from Smart database to 
Access database for Y2K compliance. 

• Initiated a review of roadside mowing for consideration 
as ROW maintenance by the Public Works Department. 

• Implemented a training series for the summer weed. 
• Opened and processed 928 cases in 1998 and anticipate 

exceeding 1,000 cases in 1999 for an average increase of 
15% over 1997 in a timely manner. 

• Targeted 2 areas each year for promotion of the city wide 
spring cleanup with a 96% voluntary compliance rate 
for junk violations. 

FUTURE OUTLOOK 
Grand Junction residents demand that the quality of life that 
keeps them here or has attracted them here be maintained. 
One aspect of quality of life is the built environment — 
where specific land uses are looted; how various land uses 
are integrated or are compatible with each other; the 
availability and cost of needed local government services and 
facilities such as schools, streets, park and recreational 
facilities, water and sewer. The City's efforts to address the 
quality of the built environment consists of both long range 
planning and the review of specific private sector develop­
ment proposals. 

During the next two years, the Community Development 
Department expects that several area/neighborhood plans 
will be initiated and completed including the Mesa State 
College Area Plan, the Orchard Mesa Joint City/County Plan 
update, the South Downtown, Riverside and El Poso Neigh­
borhood Plan and the Redlands Area Joint City/County Plan. 

Community Development staff, along with other City staff, 
will continue to refine and improve the development review 
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process for the benefit of the general public, applicants, and 
reviewing boards such as the City Planning Commission and 
the City Coundl. 

Efforts to assist in the preservation of historic sites and 
structures will continue with the completion of a Phase III 
Historic Preservation Inventory project. 

The Department's Code Enforcement Division will continue its 
targeted approach to assisting neighborhoods in the 
elimination of trash and junk. The goals of this campaign are 
to clean up blighted areas of the City, broaden the public's 
awareness of Oty codes,and above all,support theresidents' 
pride in maintaining a beautiful community. It is antidpated 
that the community will continue its demand for increased 
code enforcement activity. 

It is anticipated that the growth of the City will continue, 
both by annexation and new development. It is the mission 
of the Community Development Department to promote the 
orderly growth and development of Grand Junction so as to 
preserve and enhance the quality of life of the community. 



Performance Measurement Data Sheets 
Community Development 

DEVELOPMENT SERVKES 
(Year End 1999} 

IfJrMbAVAijMOji: lyylAaMl: 2001 Budget 
Sty Population Estimate 44,390 47,035 5 U « 
Otr Population Growth Rate 3.0K 6.0% 9.2% 
IfyDwdling Unit Estimate 19300 20,450 22325 
Square MBes In Qty limits 3034 3352 35 94 
(isiomei Contacts 35,752 36,781 40.154 

NftUS: Maasyetk*resources ttitd in p t t f w w ] tin mirk of wndwirq 
tkiltlVfcl. 

i lVMAiflal. JOOOfudnet 2001 Budget 

OPERATING EXPENDITURES • Development Services Division (321) $472,761 5584,562 S 635,493 
FTFs -Development Services Division (Fig, 1,5-Year Operating Plan) 9JS 10.55 10.65 
WANHOURS - Development Services Dntslw (?,OS0« 1 FTE) 19,864 21,944 32,112 

1599 Actual ; 
; j 

200.il Budget 2001 Budget 

WRIOOAD MEASURES. 
Total No. of Development Applications Reviewed (Weight 80%) 297 317 337 
local No. of Planning Clearances Issued (Weight 10*) 958 1,106 1J78 
total No. of Other Permits IssuH (ign, Fence, etc Includes tUPi] (Weig.it 10%) 990 i,i*Jl 1,412 

TOTAL APPLICATIONS & PERMITS PROCESSED 2,245 7J67 3,t27 
Total Weighted 1 of Wcrtunlti 432 479 549 

ItmaaiCTHEASUKS; jUAM tfet rtUtiMishlp b t a m the aawuet ot w w i 
t»rfiir»d end tin r»souT{tsrtqii^ to perform K 

1 H > M - f 2001 Budget 

Cost per Weighted Worloinit S 1,093 S 1,221 S 1,158 
MarvWperW«ghtedWorkunit 455 45.9 40.4 

1 

BPECTJVEHES5 MEASURES? D*JKJ the i t y t * te unhid! perfsmiiKi objectm* 
art i^jtv«<,orotbenirtt*ttf^ 

7 1999A«u*l 2QD0Budoj([ 2001 Budget 

Development Appaathm Revenue S 107,965 S 121,490 5 12835 
Planning Clearance Revenue S 7,646 5 15,815 S 16,970 
Other Pennit Revenue S 13,380 S 19,570 S 20,995 

TOTAL REVENUE S 121,991, $ 156,875 $ 166,260 

Average Fee per Work Unit S 298 $ 328 S 303 

0\ E WtLFEBJORfiiANC EMEASUBE5. Combine the d imensions o( 
efficiency and effectiveness in a single indicator. 

1999 Act * ?M06Kdqf[ 2001 Budget 

Recovery Rate 27% 27% 26% 

tnmm rl.HH (OH I iHUOUSIMPKiVEMENT: 
In order to Increase or maintalnthe cunent recovery rate, revenues would hive to increase at the same or a higher percentage than expenditures. A policy decision needs to be made by Oty 
Council on whether development should pay mote foe ftseff (decreasing the Gty taxpayer subsidy) or hf the rate should remain constant There are, obviously, other fees that are required of 
developments that are not included in tlus performance measures analysis that should be taken Into account including: School Impact Fees, Transportation Capacity Payments, Parks & 
Opens Space Fees, ere 
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Performance Measurement Data Sheets 
Community Development 

CODE ENFORCEMENT 
(YearEnd1999) 

To dear violations by assisting the Grand Junction citizenry in undentanding and ounplying with the City's Zoning and Development Code and the Mumdpd 
Code as it relates to weeds, junk, rubtrfsh and other nuisance ordinances. 

Estimated Papulation 44390 47.03S SI 348 
Swelling Unit Estimate 19300 20,450 22325 
Coverage Area/No.of Acres 19JOJ 21,453 23.002 

JNeiFXS; Atensot* UH rtsoorosHeal U p*rtomrioj Me wort e/.rwderlnj 
ttnhrvkvi 

ISHAffltil"' joaiBajdijft 2001 Budget 

Expenditures 5334342 5395,437 5 471,022 
Budgeted FTFs (includes 6 half-time employees) 7.0 7.0 80 
Budgeted Man hours (2,080 -1 FIE) 14560 14J60 16,640 

P«II^TSVtWICaME3ll^ajC»UP»ll»^ 2001 Rjdget 

Workload Measures: 
•Number of Outstanding Code Enforcement Cases front Prior Year 92 88 88 
•Nun+er DT lew (nd! Fnlorcement Curs 965 1,026 1,100 

Total Number of Cases (Weight - 85%) 1,057 1,114 1,188 
Total Nu-nbtiorWmi uyarum hotka Wetf* * » W 1375 1,641 1,759 

T0TALC0DE* WEED CASES 2,432 2,755 2,947 
Total 'rVeighttd 1 si Wwkunils T.10S 1,193 1,2)4 

MtfuHtrfaltd its* resources reunitd to o*rfwmrt 
1999 Actual JQOO&jdijrl 2001 Budget 

Cost per Weighted Workunit S 302.65 T$ 331.45 S 369.82 
Wmhour per Vfriihrrd Wojkunit 13J ' 12J 

5*iq|jri ' it or rtWwiir reflectft*a^airrir.ef a^rftrnmnj. 
l»w Actual JDUUlluiJiiLl 2001 Budget 

Number ol Code Y"win lorn Geared / Resolved (Weight =, BSSj 956 1,003 1,069 
ItiirruVrof Weed Eolations RtsofvedwitfwutAcutemerit (Weight 15%) 1,03! 1.231 1J19 

Total Number Cleared 1,994 2,233 2388 
Number of Weighted Wort units Cleared H I 1,037 1,107 

Code Violation Clearance Rate 90% 90% 90% 
Weed Violation Clearance Rate 75% 75% 75% 

Total •arameRate 12% l i s 81% 

H V E R J L L PSRF0R4lfl.NCi -ti 5; f »rrb'nctlwdrmmiotHol 

efficienqr and effectivetieis In 9 Hugle Indicator. 
19S9 Actual JOOODxhrl 2001 Budget 

Cost Per Cleared Workunit 5 345.29 S 38U9 S 425.61 
Uanhour per Cleared Workunit ISO 14.0 15.0 

[ACTION PLAN fOR CONTtHUOUS IMPROVEMENT: 
Write a procedures manual and continue with the policy manual for consistent enforcement pradices/inteipretatton of code. Review field equipment to assure maximum efficiency. 
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POLICE DEPARTMENT 

%t Services 
4 Operations 

Maintaining quality of life in the community, while continuing to respect individual 
liberties and personal dignity, will be the benchmark used to gauge our success in the 

delivery of law enforcement services. Remaining mindful of the people's will and 
continuing to be responsive to the community's needs will be the standards that our 
performance is measured against. The abatement of criminal activity as it affects 

quality of life is our mission, and it will continue to be so long as crime deprives 
every citizen of the rightto feel secure in their homes and in their lives. 

The delivery of timely, courteous, quality service is our mandate to the men and women 
of the Grand Junction Police Department, always without the use of unnecessary 

force, and always with the intentto solve the problems that people call us tor 
assistance with. Our pledge is to embrace the community in solving problems and in 

doing so to solicit their input and their ideas, with the ultimate goal being open 
communications and positive relations between the community and the law 
enforcement professionals that serve the community, so that problem solving 

becomes the cooperative effort that it must certainly be. 



POLICE DEPARTMENT 
Chief 

Marty Currie (Acting) 

Maintaining quality of life in the community, while continuing to respect individual liberties and personal dignity, will be the 
benchmark used to guage our success in the delivery of law enforcement services. Remaining mindful of the people's will and 

continuing to be responsive to the community's needs will be the standards that our performance is measured against. 

The abatement of criminal activity as it affects quality of life is our mission, and it will continue to be so long as crime deprives 
every citizen of the right to feel secure in their homes and in their lives. 

The delivery of timely, courteous, quality service is our mandate to the men and women of the Grand Junction Police Depart­
ment, always without the use of unnecessary force, and always with the intent to solve the problems that people call us for 

assistance with. 

Our pledge is to embrace the community in solving problems and in doing so to solicit their input and their ideas, with the 
ulimate goal being open communications and positive relations between the community and the law enforcement profession­

als that serve the community, so that problem solving becomes the cooperative effort that it must certainly be. 

SIGNIFICANT BUDGET ISSUES 
Re-incorporation of the cost center for the Services Division Commander. Although the reorganization from a Deputy Chief 
position to two Division Captains actually took place in 1998, it was not represented in the budget until this current process. 
In 2000 the Police Department is requesting the creation of the Victim Assistance Coordinator as a fully funded position. 
The Victim Assistance and law Enforcement (VALE) Board provided a five-year commitment to fund the program. At the 
end of five years it was understood that VALE would no longer provide funding for the position. 
Unique to the budget is a collaborative effort with Information Services Division wherein the Police Department is hiring a 
Network Analyst to meet the technical needs of the Police Records Management System, the Computer Aided Dispatch 
system, and the Mobile Data Computer network. 
The budget contains a request for a "Live Scan" Fingerprint/Integrated Mug Shot System in 2000, and a "Live Scan" Palm 
Print Reader in 2001. The utility of these machines will assist with adult suspect identification and the processing of 
juvenile detainees. 
A workspace utilization and building need analysis for the Police Department is scheduled for 2001. The project is part of a 
comprehensive city wide facility management program and will provide the information needed to plan for any future 
expansion or new construction. 
The Grand Junction Police Department is engaged in serious discussions with Mesa State College administration for the 
provision of police services to the College. As part of the 2000-2001 budgets you will see expenses associated with 
providing that service to the College along with revenues to be received from the College. 

Departmental Budget Trend* 
Operating Budget $10,205,599 $10,988,966 $11,532,053 
Percent Change in Operating Budget 7.7% 4.9% 

Full-Time Staffing 130 139 142 
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EliND arm O R G N D E S C R I P T I O N 1 9 9 9 R e v i s e d 20t}Q.fludcjel 2 0 0 1 B u d g e t 

1 0 0 4 1 0 Ch ie f o f Pol ice $ 2 4 0 , 0 7 3 . 6 8 $ 2 4 1 , 8 4 4 . 1 7 $ 2 6 6 ^ 1 1 . 0 6 

1 0 0 421 Police O p e r a t i o n s Div. C o m m a n d e r $ 9 6 , 1 3 8 . 3 2 $ 1 2 9 , 0 0 3 . 9 6 $ 1 3 4 , 1 3 7 . 9 7 

1 0 0 422 Un i form Patrol $ 4 , 2 7 3 , 1 2 8 . 6 8 $ 4 , 3 8 8 , 2 3 0 . 7 2 $ 4 , 6 0 4 , 7 7 1 . 2 3 

1 0 0 4 2 2 0 Patrol M 5 C $0 .00 $ 3 3 8 , 3 4 8 . 8 0 $ 3 0 2 , 8 8 8 . 6 4 

1 0 0 4221 S W A T - Pol ice O p e r - Un i fo rm Pat ro l $ 6 6 , 4 6 5 . 0 0 $ 6 8 , 7 0 3 . 0 0 $ 6 5 , 2 6 1 . 8 5 

1 0 0 4231 Traff ic S a f e t y - P o l i c e Opera t ions $ 9 , 9 5 8 . 0 0 $ 8 , 4 9 5 . 0 0 $ 8 , 6 7 1 . 0 0 

1 0 0 4 2 3 3 v i c t i m A s s i s t a n c e P r o g r a m - P o l O p e r $ 9 , 5 8 3 . 0 0 $ 5 3 , 2 8 4 . 0 0 $ 5 4 , 6 6 6 . 1 0 

100 4241 G e n e r a l Inves t iga t ions - Pol ice $ 1 , 1 2 9 , 5 0 5 . 2 2 $ 1 , 1 4 5 , 6 6 4 . 2 8 $ 1 , 2 2 5 , 1 7 6 . 0 2 

1 0 0 431 Division C o m m a n d e r - P o l i c e Serv ices $ 2 1 9 , 1 3 1 . 8 4 $ 2 3 1 , 3 9 1 . 9 4 $ 2 3 8 , 3 0 9 . 9 2 

1 0 0 4 3 3 Profess iona l S t a n d a r d s - P o l i c e S r v c s $ 3 4 3 , 5 9 3 . 5 6 $ 2 9 2 , 8 0 7 . 9 6 $ 2 9 8 , 0 7 9 . 1 2 

1 0 0 434 C r i m e P r e v e n t i o n - P o l i c e $ 1 5 4 , 8 3 1 . 7 8 $ 1 6 2 , 6 1 5 . 3 1 $ 1 6 7 , 4 9 5 . 1 8 

1 0 0 4 3 5 Schoo l R e s o u r c e - P o l i c e S e r v i c e s $ 2 3 3 , 4 2 2 . 8 0 $ 2 3 5 , 2 6 4 . 2 4 $ 2 4 3 ^ 1 6 . 8 8 

1 0 0 4 3 6 L a b - P o l i c e S e r v i c e s $ 4 3 9 , 6 9 5 . 7 1 $ 4 0 0 , 7 5 6 . 5 2 $ 3 5 5 , 7 1 8 . 9 7 

1 0 0 437 Records a n d C r i m e A n a l y s i s - P o l Srvc $ 5 6 5 , 4 4 3 . 4 9 $ 5 5 4 , 3 6 8 . 4 3 $ 5 7 7 , 6 7 0 . 7 3 

1 0 0 441 C o m m u n i c a t i o n s Cen te r -Po l i ce Serves $ 7 7 1 , 7 6 7 . 1 0 $ 7 8 4 , 5 5 9 . 7 2 $ 8 3 0 , 8 2 4 . 7 9 

1 0 0 4 5 0 N o n - P e r s o n n e l - P o l i c e S e r v i c e s $ 1 8 9 , 2 5 0 . 0 0 $ 2 0 3 , 4 9 1 . 0 0 $ 2 1 4 , 3 4 5 . 0 0 

3 0 8 422 Un i form Pat ro l $ 4 8 , 8 0 5 . 8 4 $ 4 5 3 3 5 . 3 2 $ 4 7 , 0 3 7 . 9 5 

4 0 5 441 C o m m u n i c a t i o n s C e n t e r - P o l i c e Serves $ 1 , 5 2 6 , 3 2 7 . 2 9 $ 1 , 5 9 1 , 5 5 3 . 1 0 $ 1 , 6 8 4 4 6 1 . 2 6 

4 0 5 442 E n h a n c e d 9 1 1 - P o l i c e S e r v i c e s - C o m C t r $ 1 , 2 8 0 , 5 1 3 . 7 6 $ 5 6 7 , 5 1 7 . 0 0 $ 4 9 2 , 1 7 9 . 0 0 

(TOTAL $ n , 5 9 7 , 6 3 S . 0 7 $ 1 1 , 4 4 3 , 2 3 4 . 4 7 $ 1 1 , 8 1 1 , 8 2 2 . 6 7 
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General 
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8,741,988 S 9,238,829 S 
48,806 " 45,335 

2,806,841 y W ? 7 0 

2001 

9,588,044 
47,038 

2,176,740 

% On tig* 1999-2000 1000-2001 /tyenooe 

General 5.7% 3.8% 4.7% 
Parking -7.1% 3.8% -1.7% 
Communications Center -21.1% 0.8% -11.1% 

TaTiU. 

I S O ' 

Full-time Complement 

130 

W i 

90 

L 1SSW 1 « 1 1 9 9 J 1 « 3 1 994 199S 1996 19*7 1 9 9 8 1999 2000 2001: 

Employees by Division 1990 1991 1992 1993 r ! 1994 1995 1996 1997 1998 1999 \ 2000 2001 

Administration 9 9 10 10 10 10 9 10 10 9 11 n 

Services 19 19 19 19 20 20 12 13 13 13 14 14 

Patrol 40 42 46 46 47 49 57 59 62 62 68 70 

Investigations 13 13 13 13 13 13 17 17 17 17 17 18 

Comm. Center 16 16 19 20 20 26 29 . 29 30 29 29 29 

Total 97 99 107 108 i no 118 124 . 128 ~i 132 130 139 142 
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The Grand Junction Police Department provides a full range 
of police services for the Gty of Grand Junction, Colorado.The 
Police Department is an accredited agency by having 
successfully completed a procedural and on-site inspection 
by the Colorado Association of Chiefs of Police and County 
Sheriffs of Colorado. The Department has several major areas 
of operation that include the Investigations Section, the 
Records Section, the Crime Laboratory and Property Unit, the 
Uniformed Patrol Section,the Professional Standards Section, 
a School Resource Officer Unit,a Crime Prevention Unit,a 
Traffic Unit,and the county-wide 9-1-1 Communications 
Center. 

In May of 1998, the Grand Valley Joint Drug Task Force was 
formed. This unit is a partnership between the Mesa County 
Sheriff's Office and the Grand Junction Police Department. 
This is another collaborative effort and problem oriented 
approach to providing more effective enforcement and 
interdiction of drug trafficking in our community. The Task 
Force became part of a national High Intensity Drug Traffick­
ing Area (HIDTA) that is funded out of the Office of National 
Drug Control Policy in Washington, D.C. HIDTA creates federal, 
state and local partnerships in the most critical drug 
trafficking areas to tailor anti-drug goals into regional 
solutions. 

The Chief of Police is responsible for the overall leadership, 
coordination and management of the Department. That 
office is also the liaison with other City Departments, City 
Manager, City Council and other agencies. Two Police 
Captains administer their respective Divisions, Operations and 
Services, and are responsible for the operational supervision 
of the Department. 

MAJOR ACCOMPLISHMENTS: 
The creation ofthe Traffic Unit in 1998 established a new 
level of commitment toward the safe and orderly flow of 
traffic within the city limits. The Traffic Unit is supervised by a 
Sergeant and has four Police Officers and a Police Service 
Technician working towards the reduction of accidents, In 
addition to traffic patrol, the Unit created a traffic safety tip 
that appears weekly on two ofthe local television news 
programs. Collaboration with other city departments, such as 
Public Works, and joint efforts with the Colorado State Patrol 
and Mesa County Sheriff's Office have been established to 
resolve traffic engineering and enforcement problems. 
Enhanced enforcement of DUI, seat belt and construction 
zone violations have been targeted by theTraffic Unit 
Officers. 

During the summer months you may have seen several Police 
Officers patrolling on bicycles in the Downtown area. That is 
our Beat 6 project and was selected for our initial Community 
Problem Oriented Policing Project. The bicycles allow for 
greater visibility and accessibility by and for the Officers. All 
the Officers assigned to the summertime project return to 
their original duties the remaining nine months ofthe year. 
The positive comments we have received from the Down­
town merchants and citizens have established the project as 
a resounding success. 

As technical support to our collaborative crime fighting 
efforts, two major items of equipment were purchased to 
upgrade the Crime Lab's capabilities. A Gas Chromatograph 
Mass Spectrophotometer was purchased and will allow our 
drug examiner to inspect drugs in a much more efficient 
manner and with higher sensitivity. This instrument was 
necessary to keep up with the quantity of suspected drugs 
being seized by our Patrol Officers, Investigators and the 
Grand Valley Joint Drug Task Force. An Automated Fingerprint 
identification System (AFI5) was also purchased. This remote 
computer workstation accesses the state's fingerprint 
criminal record database at the Colorado Bureau of Investiga­
tion. Our fingerprint examiner can make computer searches 
of that database from latent fingerprints obtained at crime 
scenes. 

The Police Department's first computerized Law Records 
Management System (LRMS) was installed and implemented 
in July 1998. Record Technicians are now electronically 
capturing all ofthe information gathered by the Patrol 
Officers and Detectives on their crime reports. As a planned 
event we were on track to purchase Mobile Data Computers 
(MDC) for our marked Patrol fleet. With our obtaining a 
federal grant we were able to equip each police car with a 
Mobile Data Computer that allows the Police Officer to 
directly query the Colorado Crime Information Center (CCIC) 
and the National Crime Information Center (NCIQ about 
wanted persons, stolen autos and other information. 

We embarked on the road toward national accreditation by 
the Commission on Accreditation for Law Enforcement 
Agencies (CALEA). Formal notice was sent to the Commission 
in July 1998 regarding our intent to attain accreditation 
status. Beginning in 1998 and continuing throughout 1999 
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we have been reviewing, updating, and modifying as 
necessary, the Grand Junction Police Department policies and 
procedures. Upon completion ofthe internal review of our 
directives we will schedule a mock on-site assessment 
wherein an accredited agency will review our work product. 
The on-site accreditation assessment is estimated to take 
place in the autumn of 2000 or the spring of 2001. 

FUTURE OUTLOOK: 
We have been and continue to be a community in transition. 
This process will continue into the next five to ten yean as 
the population grows and divergent interests become part of 
our community. Meeting those divergent needs and being 
responsive to our citizens needs will be part of our focus for 
the future. 

Issues such as traffic volume and congestion, and driver 
courtesy were the catalysts for the creation ofthe Traffic Unit. 
Addressing these issues and working with traffic engineers 
for the safe and orderly flow of traffic will continue to be part 
ofthe future efforts ofthe Police Department. 

If you consider how far technology has progressed over the 
past ten years, it is interesting to speculate how much further 
we will be ten years from now. New equipment, new 
technologies and advances in crime detection and crime 
scene processing all add to the body of knowledge police 
officers and support staff will be required to have in order to 
competently perform their jobs. Training for our personnel 
and recruitment of new personnel to meet the needs ofthe 
changing work environment will be a significant effort. 

As we grow and attempt to provide improved services to the 
community, the need for additional office, storage and 
working spaces will be more prevalent, it is anticipated that 
within ten years we will be making decisions about building 
expansion. 

As we proceed into the future it is incumbent upon us to 
strive for our work force to be ethnically and gender repre­
sentative of our community. We have to ensure recruitment, 
selection and evaluation practices work towards achieving 
this goal. 

We will continue with our emphasis on working with 
neighborhoods and citizens in a problem-oriented and 
community-oriented approach to solve crime and quality of 
life issues so that our families and children a n feel safe and 
secure in their schools, homes and places of work. 

We are seeing a holistic approach to "community and social 
wellness? The Vision 20/20 process, the Build A Generation 
program, the Multi Modal Transportation Plan, and the Safe 
Schools Task Force are some endeavors in which we will 
continue to participate for several years into the future. 

As technological advances occur and criminal enterprises 
cross jurisdictional lines, the Police Department will become 
more involved and dependent upon collaboration and task 
forcing with other criminal justice agencies to combat the 
new and emerging criminal problems. Examples of areas of 
collaboration are computer crimes, Internet crimes, civil 
disorder situations, the proliferation of methamphetamine 
labs and the transportation and distribution of drugs and 
other contraband that provide the criminal with a ready and 
sizeable profit. 
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Performance Measurement Data Sheets 
Police Department 

PATROL 
(Year End 1999) 

PRIMARY ORiECTlVfc 

To provide 24 hour emergency and non-emergency poOce senrices tor the protection of life and property, traffic management, and the identtikation and 

apprehension of violators and criminals. 

s^WAsicrM: — 
45,532 

2001 Eudget 

Total Calls for Service 40,97?. 45,532 46^98 

lHPIflSj Measure the[resources us*d in perfovt̂ ng the vvHjrkw retiring 
the sendee. 

TS39AcUel 2000 Budget 2001 Budget 

Patrol Officer and PST Personnel Costs S 2,050,325 $ 2,361,835 $ 2,582,690 
Total FTEs -Patrol Officers 44 48 50 
Total FTEs Police Service Technicians 5 6 7 
Total FTEs (Patrol Officer and PST) 49 54 57 

OUTPUTS/OuTCOMtS: IncUat* the vautnl oi wwt performed or the 
amount of servke rertdtfti 

.1999 Actual 2003 Budget 2001 Budget 

Total Calls for Service Handled by PatrolOffkers 32,134 35,507 36,572 
Total Calls for Service Handled by Police Service Technicians 8,838 9,000 9,27fl 

tfltatHClMEASURB; fifft^thereiatwrehrp between the amount of 
work performed and the resources retired to perform tt 

1999 Actual : 2CO0 Budget 2001 Budget 

Average Cost per Call for Service S 50.04 $ 48J2 S 55.07 
Average Man-hours per Call for Service per Patrol Officer 1.42 1.80 1J5 
Average Man-hours per Call for Service per Nice Service Technician 0.59 1.00 0.55 
Average Man-hours per Call lor Serrke (Total) 1.24 1.10 1.18 

t f f £ t n V » i r ^ M ^ r ^ : Oepkttiie JtyeetnwaMi performance 
objectives ere achieved, or otherwise reflect the quality ef performim*. 

TSSffASual JOOOBudyet ' 2001 Budget 

Clearance Rate for All Crimes Reported 73.00% 66.00% 75.00% 
Average Response Time to Emergency Calls for Service 390 <5.00 4.S6 
Total Crimes Reported 11,061 11,500 13.455 

OVERALL PERFORMANCE MEASURES; Combine the dimension! of 1999 Actual 2000 Ouckjec 2001 Budget 
efficiency and effectiveness in a single indicator. 

2001 Budget 

Average Calls for Service per Patrol Officer per Year 730.32 <800 769.00 
Average Calls for Service per Civilian Desk Officer 1,767.60 1,800.00 1,889.00 
Percent ol Calls for Service Diverted to Civilian Desk Officers 21.57% 20.00% 21.83% 

Monitor work load to ensure ttrndy response to emergency calls (or service; to diven appropriate calls for service to Chilian OcskOHkers; to maintain Patrol Ofiker wnk load within acceptable and effective parameters. 
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Performance Measurement Data Sheets 
Polke Department 

INVESTIGATIONS 
(Year End 1999) 

• 
ISA 

PRIMARY O B J E C T I V E : 
t o investigate, icVentjfy.appmbafKi and provide Information and testimony for the prosecution of criminals and their 
related activities. 

1999At±Bi 2001 Budget 
Number of Cases Referred 1.093 1,297 1,336 
Number of Cases Assigned Usino Solvability Factors S75 1,000 1.030 
Number of Cases Generated by the Spedal Irrvesbgattor* Unit 207 200 208 

jNBlftS; ttusuri-tf* iucwn^'u>»cf.in perfonrtng thtw«Wrend*tf no 1999 Acttial 20tn Budjei 2001 Budget 

Investigation Section Personnel Costs I 575,193 % 607,360 625,581 
Number of General Investigator* 8 6 B 
Number of Civilian Desk Officers 1 1 1 
Number of Special Investigators 4 4 4 

OQTTJtrra'OtJTCO**55: li^ijarttTMJ«rwt>rt 
amount of »«r\rfc« rwieferwd.. 

1096 Acfewi" 2000 Biitfgcl 2001 Budget 

Total Number of Cases Assigned to General Investigators 683 909 937 
Total Number of Cases Assigned to Civilian Desk Officers 330 340 350 
Total Number of Cases Assigned to Special Investigators 207 213 220 

ETTOSNCYfcEASURES: Rafleot tfa rviatlonsliio tawteo the amount rf | 199SJ Aduol 2000 Budget 2001 Budget 
wc^p*rtorrr^>rid ^ It 

| 199SJ Aduol 2001 Budget 

Cost per Case Assigned / Generated $ 486.63 $ 506.13 S 506.13 
Average Man-hours per Case per General Investigator 4.71 4.57 4.44 
Average Man-hours per Case per Civilian Desk Officer 1.58 1.53 1.49 
Average Man-hours per Case per Special Investigator 10.05 976 9.47 

a^CTlVEhfES3"fvigA^U^5: Depict ttW degmt to wfUfih' pMfontnrtca •isMafefbai 2UM] Birtjet 2001 Budget 

&fkt&BM»*m*m at o i ^ W M nttxi-the qua)* erfjMrfî rmanc*. • 

Clearance Rate for Cases Assigned to General Investigators 87.30% 68.00% 90.00% 
Clearance Rate for Cases Assigned to Civilian Desk Officers 83.33% 85.00% 90.00% 
Clearance Rate for Cases Assigned to Special Investigators 100.00% 100.00% 100.00% 
Percent of Cases Assigned Using Solvability Factors 89% 90.00% 95.00% 

O V E R A L L P E R F O R M A N C E M E A S U R E S : Combine the dimensions of 

efficiency and effectiveness In a single indicator. 
letSActual 2000 Budget 2001 Budget 

Average Case Load per General Investigator 110.38 113.69 117.10 
Average Case Load per Oviftan Desk Officer 330.00 339.90 350.10 
Average Case Load per Special Investigator 51.75 53.30 54.90 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Monitor case load type and assignments to ensure optimal opportunity for timely and successful investigation and prosecution. 
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Performance Measurement Data Sheets 

Police Department 

COMMUNICATIONS CENTER 
(Year End 1999) 

PRIMARY OBJECTIVE: 
To provide a prompt, •fflclent and professional communication link between citizens of Mesa County and Public Safety 
Responders through direct service and communication support 

S E r W B P D A T A t S E C T I W : 2000 Budget 
Number of L. E. and EMS Billable Transactions 83.374 65.3t2 87,871-36 
Number of Noti-Blllable Transactions 46,144 S5.552 5721856 

l»l PUTS: M a u u r a t h a r A * o u m s u u d tnpertonnlrtB the frork orreodertoa 
theswvlCB. 

1999 Actual : « 0 Btnlgei 2001 Budget 

Communication Center Personnel Costs S 1.329,347 1,377,078 1,426.067 
Total Authorized FTE Tetacommunlcatora 21 21 21 
Actual Proficient FTE Tetecommurtfcators 16 21 21 

Ot/purfSrt>rjTCCHCES: Indicate thwamount of *orirperformed or the 
<mount of « « v k j n n i h m l . 

foofl.viual ; 

i 

2000 Uudgel 2001 Budget 

Total of All Transactions par Telecommunlcator H.095 6,708 1 6,909 

[EFTICIEHCr MEASURES: B»H«ct the rotattonsMp between the nnourX of 
Lorif.owfofiiMd andithe twttutcw r e t r o d to perform It 
Cost par Billable Transaction 

1999 Actual WOO Budget 2001 Budget 

15 94 I % 1814 18.23 

EFFECTIVENESS MEASURES: CHofct the decree to W+IKJI performance 
bhittUnt a n achkved, or,olh*rw»e refloat tfw quality of performance. 

1 9 9 9 Actual 2000 Budget 
BENCHMARK 

2001 Budget 

Average Law Enforcement Emsroency Call Dispatch Time 1.39 1.37 1.35 
Average Fira/EMS Emergency Call Dispatch Time 0 70 0.68 0.84 
Number of Hazardous Location Entries for L E 55 53 40 
Number of Hazardous Location Entries for Flre/EMS 545 542 539 

p y H R A L - - F E . H F 0 R ^ A N t " ; t V-A5 J F i E i i : C a i r L I - D t-D rl r u n ' . • i:l 

efficiency and effectiveness In a slngm Indicator, 

1999 toil* HHOBmlgcl 
BENCHMARK 

2001 Budget 

Telecommunlcator Personnel Turnover Rata 42.0% <10.0u% <10.00K 
Average Number of Billable Transaction per Telecommunlcator 5.324 01 <4.000 *4,000 

ACTION FLA rJ FOR CONTINUOUS IMPROVEMENT: 
To monitor total numlwr of transactions per Telecommunicate to ensure timely dispatching of emergency calls. To monitor Telecommunlcator work 
load, shift schedules, and other working conditions to minimize employee turnover. 
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FIRE DEPARTMENT 

The Grand Junction Fire Departmentstrivesto preserve andenhancethe qualityoflife in 
the community we serve by responding to public need in matters of fire protection, 

medical emergencies, andnatumlandman made disasters and to mitigate the 
effects of these potential emergencies through educational programs, fire loss 

prevention, and emergency response. 



? FIRE DEPARTMENT 
Chief 

j Rick Peaty 

Operations Administration j Operations Administration j 

The Grand Junction fire Department strives to preserve and enhance the quality of life in the community we serve by respond­
ing to public need in matters of fire protection, medical emergencies,and natural and man made disasters and to mitigate the 

effects of these potential emergencies through educational programs, fire loss prevention, and emergency response. 

SIGNIFICANT BUDGET ISSUES 
• Gty/Rural Cost Share:Cost allocation of fire services is an unresolved issue between the City and Rural Fire DistrictThe 

District Board has placed a two-mill property tax increase on the November 1999 ballot. If approved, the rate increase will 
allow the District to continue the agreement at the current level of service. However, it is unlikely that cost for changes in 
the level of service, i.e., new stations and added personnel will be covered by the increase. 

• Emergency Medical Services (EMS) System Analysis: In 1998 the City and County hired ECRC Consulting to review the 
current EMS system.The study is pending completion; therefore, recommendations for changes including potential financial 
impacts, revenue and expense, are not currently available. 

• Fire Records and Data Analysis System: Implementation of a records and data analysis system has been in progress for over 
three years.Police and Fire jointly purchased a system the Printrak, Inc. Since the RFP Printrak made a business decision to 
stop development of their own fire records system and partner with an existing fire records software vendor.The system 
will come on-line this fall and the early spring of 2000. 

• Fire Department personnel cost - overtime: 1999 overtime costs were up due to the higher than normal separations, paid 
time off use, and short and long-term disability. 

• Fire Operations StaffingiThe Department has requested one information services analyst for 2000 and six firefighter 
positions for 2001 

• Fire facilities:The Department has requested construction of a five bay apparatus storage building for 2000. 

Departmental Budget Trends im 2000 mx 
Operating Budget $5,683,204 $5,884,727 $6,380,224 

Percent Change in Operating Budget 3.5% 8.4% 

Full-Time Staffing 70 69 75 
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Non-Personnel 
Operating 

16% 

Operating Equipment 
1% Major Capital 

3% 

1 Budget By Major Category 1HS im M M 

Labor 5 5,292.08! 
Non-ftnonnd Operating 901,935 1,03S,7W t,060.0>9 
Debt Soviet • - -
Operating. Equipment S1.933 39,150 28,047 

Subtotal Operating t 5,633,204 $ 5,BM,727 $ 6,300,224 | 

Major Capital 154,41! 214,500 lMJJOO 

f ^ 9 ^ 2 J t *544JL_4 

% f h « l o * jflee-jan; 

labor 1.7% 10.0% 5.9% 
Non-Penonnel Oper atbne 14.7% 2.4% 15% 
Debt Service 0.0% 0.0% 0.0% 

Operating Equipment -J4.6% •114* -H.5% 
Subtotal Operating JJW I .4H tm 

Major Capital JIM •1«J% 12JH 

EUHD ORGN ORGN PES CHI ETJOH. 1999 Revised 20MBudot t ZOJtlBjtdgtt 

100 511 Fire Administration $386,967.40 S330.761 49 $326,90338 

100 521 Emergency Oper Administration-Fire $8,450.48 $7,770.00 $7,770.00 

100 5210 Personnel Fire Emerg Oper Adminlstr $3,759,419.76 $3,925,124.13 $4,379348.42 
100 5211 Reserves-Fire Emerg Oper Admin $51,987.00 $52,668.00 $52,881.44 

LOO S2121 Station f 1-Flre Emerg Oper Admin $41,142.45 SS0.263.0S $50,018.00 

100 52122 Station #2-Flre Emerg Oper Admin $18,175 66 SI 8,746.00 $17,481.00 

100 52123 Station f 3-Fire Emerg Oper Admin $18,550.71 $16420.00 $16,325.00 
100 52124 Station 14-Fire Emerg Oper Admin $19,657.62 519,204.00 $19334.00 

100 521 a Communications-Fire Emerg Oper Admi $3,100.00 $68300.00 $100,800.00 

100 5214 Operations-Fire Emerg Oper Admin $403,850.53 $418,956.19 $444,682.13 

100 522 Emergency Medical Services - Fire $7337.77 $94,680.00 $95,975.00 

100 5231 Equipment Repair - Fire Fighting $6,610.00 $5,780.00 $5,880.00 
100 524 Specialized Rescue - Fire $90,230.97 $45346.00 $46,17032 
100 5252 HAZMAT D.E.R. A. Servkes-FIre Emerg 536,014.50 $49,248.00 $49363.27 
100 531 Fire Non-Emergent Administration S124.376.72 $127391.94 $131,623.49 
100 5312 Physical Fitness-Fire Non-Emergent $33,011.66 $34,484.00 $28,749.00 
100 5320 Personnel-Fire Non Emergnt Code Enf $123,146.68 $128,965.99 $129,004.40 

100 5330 Administratn-FIre Non-Emer-Pub Info $58,600.12 $60,653.07 $62,774.47 
100 53321 Schools-Fire Non-Emerg-Public Educa $2,220.00 $2,319.00 $2388.00 

100 53323 Businesses-Fire Non-Emer-Pub Educat $8,716.00 $14312.00 $14,71678 
100 S3325 General -Fire Non-Emerg-Public Educ $6382.00 $5,428.00 $5387.00 
100 5333 Juvenile Fire Setters-Fire Pub Educ $3,227.77 $4392X0 $4322.27 
100 5340 Personnel-Fire Non-Emergent Sv Invs $75,17736 $80,453.97 $84345.43 
100 5350 Admin-Fire Non-Emer Services-Tralng $233,113.91 $163,055.98 $170331.94 
100 5351 Emergency Med-FIre Non-Emer Sv-Tmg $148^94.70 $125,646.48 $129,457^8 

100 53S3 Special Rescue-Fire Non Enter Tralng $1,268.00 $0.00 $0.00 

100 5360 Admin-Fire Non-Emer-HAZMAT Support S6S.517.01 $67,913.73 $7034131 
100 53612 Sara Cntrct-FIre Non-Em-Preptannlng S13.102.00 $18,037.00 $17,1514)0 

2011 511 Fire Administration $0.00 $130,000.00 $100,000.00 

2011 52121 Station fl-Ftre Emerg Oper Admin $24,000.00 $0.00 $0.00 

2011 52123 Station #3-Flre Fmerg Oper Admin $0.00 $19,000.00 $0.00 

2011 52124 Station f 4-Flre Intern. Oper Admin $0.00 $14,000.00 $0.00 
[TOTAL $5,837,618.78 $6,099,227.02 $6,564,224.33 | 
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Sales Tax CIP 

2% 

Budget By Fund 

Central 
SatesTuCIP 

1999 

S 5,813,619 5 
24,000 

20M 

5536J27 S 
163,000 

2001 

6,464,224 
100,000 

XXXL2QQ1 

General 11% 8.9% 5i% 
SatoTaOP 5792% -38.7* 270i% 

TOTAL HtHB 7 W 

^ 1 

ull-Time Complement 

1S*0 1991 1*92 1993 TSrSM 1 9 9 * 1 4 * 6 1397 1 9 9 8 1999 1OO0 200? 

Employees by Division 1991 1992 1993 : ^ 1994 1995 1997 1998 1999 2000 2001 

Administration 3 3 4 4 4 - 4 4 4 4 4 3 3 

Fire Suppression 52 54 55 55 56 56 56 56 59 59 59 65 

EMS /HAZMAT 1 1 2 2 2 2 2 2 2 2 2 2 

Fire Training 1 1 1 1 1 1 1 1 1 1 1 1 

Fire Prevention 3 3 3 3 3 3 
3 3 

4 4 4 4 

Total 60 °? £5 ; 66 " 66 66 66 70 70 69 : 75 
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The Grand Junction Fire Department is a full-service 
organization that continually strives to anticipate the needs 
of the public it serves. Our Department responds to matters 
of fire protection, medical emergencies, and natural or man-
made disasters. Additionally, we mitigate the effects of these 
potential emergencies through the delivery of programs 
designed to reduce the potential and severity of crisis 
situations. 

Services are provided through the coordinated efforts ofthe 
Operations and Administration Divisions within the Depart­
ment: 

The Administration Division includes non-emergency 
service delivery and support services for all Department 
activities. The sections included in this Division are: Support 
functions for Hazardous Materials incidents, Fire Prevention, 
Public Information/Education, and Fire Investigations. 

Support Services for Hazardous Materials includes 
services involved in drug lab amelioration, contract 
negotiation and development of various agree­
ments, billing for applicable hazardous materials 
and out-of-district responses, and helping business 
develop emergency response plans to enable the 
Fire Department to handle situations involving 
hazardous chemicals. 

Fire Prevention Branch: 

Inspection services assist the business 
community in minimizing potential 
losses and afford fire fighters an opportu­
nity to familiarize themselves with 
building layouts. For new construction 
within the City limits, the Department 
works to facilitate conformance to 
applicable codes in addition to doing 
consultations plan reviews and site 
inspections. 

The Public Information/Education 
section manages the safety education 
programs, functions as liaison to the 
media by providing information on 
emergencies and general Fire Depart­
ment activities. 

The Juvenile Fire Setters Interven­
tion Program works in conjunction with 
professional counselors and psychologists 
to determine why children set fires and to 
change their behavior. 

The Fire Investigation Branch cooperates with law 
enforcement agencies in determining the cause 
and origin of fires, conducting interviews and 
prosecuting arsonists. 

The Operations Division contains a majority ofthe 
Department's resources, including people. All emergency 
services and a great deal of support or ancillary services are 
carried out in the Division. Activities, or major areas within 
the Division, include: fire suppression, emergency medical 
services, hazardous materials response, specialized rescue and 
the training section. 

Fire Suppression - Fire control is a complex process 
involving a number of activities that must be 
carried out simultaneously. These include, extin­
guishing the fire, rescue, minimizing loss by 
covering or removing personal property and 
coordinating the efforts of people during the 
incident. 

Emergency Medical Services - The geographic 
distribution of fire stations allows the Department 
to put medically-trained fire fighters on the scene 
of an emergency within three to five minutes for 
most calls. This requested services accounts for 
approximately 75% of our total emergency 
responses. 

Hazardous Materials Response - Hazardous 
materials are continuously moving through our 
community. In 1987, the City responded to this 
threat by forming the Hazardous Materials 
Response Team. The Team is comprised of specially 
trained and equipped firefighters and is considered 
one ofthe best in the region. 

Specialized Rescue - This is composed of a team of 
fire fighters who perform rescues with ropes, 
mountain-climbing gear, water-safety equipment, 
and other special rescue tools. 
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Training Branch - A quality training program is essential in 
providing the information and training needed to 
maintain necessary levels of expertise. The training 
section is responsible for (1) developing and/or 
procuring needed training programs; (2) coordinat­
ing, scheduling and conducting training;and (3) 
assuring applicable regulations and standards 
regarding training are met.The training officer 
monitors approximately 560 individual certifica­
tions. Each certification carries a requirement for 
continued education.Training provides individual 
support to ensure that continued educational 
requirements are met. 

MAJOR ACCOMPLISHMENTS -1998/1999 
Administration: 
• Continued participation by the Chief in the 

Governor's Hazardous Materials Certification Board 
• Successful cross-training of Administrative 

Assistant staff 
• Chief Beaty elected President ofthe Missouri Valley 

Division ofthe International Association of Fire 
Chiefs 

• Initiated self-assessment in Fire Department 
accreditation process 

• Completed ISO process resulting in improved City of 
Grand Junction fire rating from 5 to 4. 

• Participated in a two-year quality improvement 
program - BaseWork Systems / 2000 

• Completed 257 new planning projects and 252 
new building permits along with 2,900 inspections 
to existing businesses in 1998. 

• Conducted approximately 300 education programs 
with approximately 13,200 people attending in 
1998. 

• Participated in high-school DUI program presenta­
tions for all area high schools 

• Worked with Grand Junction Police Department on 
a joint approach to staffing the hazardous device 
team 

• Worked with the Colorado EMS Foundation on the 
Foundation's donation of three Class A pumpers, 
two water tenders, one live burn trailer, one mass 
casualty unit,one heavy rescue unit, two urban 
interface pumpers, and four thermal imaging 
helmets. 

Operations Division: 
Implemented a Department-wide Records 
Management System 
Responded to 6,531 emergency calls for service in 
1998 
Worked with ECRC Consulting on a study of the 
emergency medical services system 
Continued implementation of a confined space 
rescue team 
Continued review and implementation of a 
comprehensive medical surveillance system for Fire 
Department personnel 
Prepared an RFP, selected a vendor, purchased and 
placed into service one 75' ladder truck and one 
Class A fire engine 

FUTURE OUTLOOK 
• Fire Service Accreditation along with item/issues 

identified in the BaseWork Systems 2000 program will 
indicate potential changes needed for the maintenance 
and/or improvement of services. 

• Changes in the health-care industry, along with 
legislative measures, may cause a re-evaluation ofthe 
method of delivery of emergency medical services 

• Station relocation and additional station sites will be 
required 

• Increased staffing levels for emergency operations will 
be required 

• A training facility is needed to provide adequate training 
and continued training of emergency operations 
personnel. 
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Performance Measurement Data Sheets 

Fire Department 

OPERATIONS 
(Year End 1999) 

PRIMARY OBJECTIVE: 
To service an Increasing number of calls without Incurring commensurate Increases in funding. 

SERVICE DATA SECTION: ; is.tfi Actual 2OOOBuct0CI 
Total Emergency Responses (Qty) 5,086 5,226 5,363 

Fire Rasponsos 1,230 1,282 1,335 

Medical Responses 3,948 3,943 4.028 

Total Emergency Responses (Rural District) 1,378 1,530 1.608 

Fire Responses 362 399 419 

Medical Responses 1,016 1,052 1,111 

Total Responses (aP inclusive) 6,464 6.677 6,893 

INPUTS; Measure the resources uttd'tn performing the work or rendering 
thd service. 

1 3 ^ / c E a 2000BudrjO( 2001 Budget 

F D. Operations Budget (excludes facfiittes and certain overhead costs) $4,420,684 $4,599,085 54,745,736 

pOTtHrrgQuTCPMES? indicate the amount of vrorV perfwrrwdorlhe amount 
of servtca.renrfered 

i&99Ac1uai' ' soooeud'jsi 2001 Budget 

Average Response Time (City) 5 31 5.00 5.00 

Average Response Time (Rural District) 7.67 7 00 7.00 

Average Response Time (All Areas) 5 9 9 6 0 0 6.00 

E F F I C I E N C Y J M E A S U R E S : Ftoflectrh* relation jhtD between the amourrt of *ortc 19S9 Actual 2000 Budget 2001 Budget 
performed and uSe resources required to. perform H. 

19S9 Actual 2001 Budget 

Cost per Call J 684 S 689 J 686 

EFFECTIVPiEM M E A S U R E S : D ^ t h e d e g r a e l d wttctfpeTformance 
obi*cttvn an achieved, of otherwise reflect the quattty of performance. 

2000 Boftjel 2001 Budget 

Fire Loss 11,000 Assessed Valuation 4 2 2 

Fire Responses 11.000 Population 2 2 22 22 

Medical Responses /1 ,000 Population 6 7 66 66 

ACTION PLAH FOR CONTINUOUS IMPROVEMENT: 
Continue to examine new methods and pnxess aimed at holding or reducing costs. 

168 



Performance Measurement Data Sheets 

Fire Department 

INVESTIGATIONS 
(Year End 1999) 

PRIMARY O B J E C T I V E : 

Investigate all tires in our response district to determlrw the origin and cause. 

SCBytCEJWTAlSESDOK: : w * s s a : . iotHi Buti.jci l a V . ' l ' H - T . y 
Total number of fires 347 $ 370 $ 386 
% determined to be accidental 71.1% 72% 70% 
% determined to be IncentSary 17.2% 18% 20% 
% determined to be suspicious 7.3% 6% 6% 
% undetermined 4.4% 4% 4% 

jfytjTa: Weaeiir* the resources used.in pirfbrmjhg: the wurk ofrtmiscfrig 
t tw ,Mr t *« . 

' 4SM&3iiaj . 2000 Bullet : 2001 Budget 

Fire Investigations budget % 75.177 S 79,597 S 83,125 
Hours worked In Division 2,1 B1 2200 2210 
#of full-time Investigators 1 1 1 
» of shift InvKlioaiors 6 6 6 

Pt/rPtnaVOUtCQMCg: k&^.temw*tf.<^ptdolttar^mo^ 
otMrvx* rendere-i 

i SBBSActual 2000 Budget 2001 Budget 

* of fires requiring ImosUflattons 347 370 386 
# of foes ttwasttgated by Division 81 90 95 
tfoflMTOlrimstigBlfldtyshffllmwiigators 99 105 110 
n of fires investigated by engine cormany personnel 167 175 1B1 

ETncfeNCT' MEASURES; Reflect the raLrttonthip between trie amc4.nl offlwrfc 
performedandtha resources reqpewtto perform lb 

• 4999 Actual 2000e<fUy(t 2001 Budget 

Average hours per Division Investigation 26.9 27 28 
Average cost per Division lnve*Ugarion $ 670.00 $ 695.00 $ 74200 
Average hours per shift Investigator Investigation 22 25 3 
Average cost per shHt Investigator Investigation $ 33.30 $ 38.62 S 4770 
Average hours per engine company UwesUgaBon 0.5 0.5 0.5 
Average cost per engine corrpany invsatagBton $ 7.50 I 772 % 795 

fcif--ECTrvE,N£?3 MEASURES: the degree to'wh^< performance ^.f l t feaf 200U Budget 2001 Budget 
e^tyiiafrjeiiweiriijej^ 

2001 Budget 

% of Investigations cleared 90% 98% 98% 
*ofarrrests 12 13 14 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

Monitor case load to ensure optimal opportunity for timely and successful Investigation and prosecution. 

Continue to attend courses in an effort to stay current on Investigative trends and technology 

Provide additional basic Investigative training to aU line personnel Including more extensive training to shift investigators. 
This would be a review for most people and new Information to a number of new people that have not yet received ttts training. 
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Performance Measurement Data Sheets 

Fire Department 

ENVIRONMENTAL DIVISION 
(Year End 1999) 

PRIMARY OBJECTIVE: ~ 
Respond to all hazardous materials Incidents within Mesa County. To stabilize and mitigate the hazardous effects of a 
hazardous materials release. 

3 E R V I C B D A T A . S E C T I O N : :. 1998Actual' ' K M BudgEl 2001 Budget 

Total harmat Incidents 24 29 34 
U of HM incidents in Qty (Rural) 15 IT 19 
# of HM incidents in County e 10 12 
V of HM incidents outside of County 1 2 3 
* of confirmed methamphetamine labs 13 13 

INPUTS: Measure me resources usee in rwrormtng me vJolhoor rendering 
the service. 

' i999A£tual j 2000 Buflaei 2001 Budget 

Hazardous Material! Division budget $ 76,015 % 89.748 f 90.063 

SARA $ 38.602 % 43,537 I 42,651 
24 29 34 

OUTPirTaYOUTCOMES; Indiaui thVaniourr t r fvrrxkpet f^ 
of service rendereil-

1999Acbai i 2000 Bwducl 2001 Budget 

Average on-scene time per HM incidents tHr 2 3 
Avera ge on-scene time (or meth. Labs lOHrs 10 to 

E F f C r E N C Y M E A S U R E S ; FUltectthe releuonshic between theamountofWork 
performed and the resources required to perform if. 

1899 Actual : 2000 Budget 2001 Budget 

Averaoa manpower cost lor HM Incident (HM-12 & HM-13) S 129 aa 1 259 76 J 389.64 
Personnel costs 
Average manpower cost lor meth lab Investigation S 528 40 1 547.00 S 568.00 

EFFECTIVENESS!MEASURES, DeoJcttfw deoree la which Mrformance 
obfu-drves are achtoverfi or.otiterwjs* reflect theiQualrey orperfcrmanc*. 

1999 Aciual 3000 BurJgCI 2001 Budget 

Percent hazmat Incidents mitigated 100% 100% 100% 
Percent of melti lab Investigations cleared 9 7 * 95% 95% 

Number of arrests 17 20 23 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

Continue post-lnddent evaluations on response performance to increase effidentcy. 
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Performance Measurement Data Sheets 

Fire Department 

FIRE PREVENTION 
(Year End 1999) 

PRIMARY OBJrHTnVE: To e n f o r c e c o d a s and ordinances retatJna to life safety and property protection in the 
built errvironment wt th in the City limits and the Grand Junction Rural Rre Protection District, using nationally 
recognized standards as benchmarks. 

k a ^ t a ^ H k l l a a f l 
STiwjcertWA'sctTTxm: 2(1X1 a r t j e r 

Total Rre Prevention Budgstfexdudes revenue from permits) $ 123.147 $ 128,966 $ 129.004.00 

Total nurrberof F T F s In the Division 200 200 ZOO 

Total fvbrvhours ® 1920 per FTE(4 weeks per year used for PTO) 3.840 3340 3,840 

% of Budget allocated to this pracram 100% 100% 100% 

% of FTFri/MarvHcursLltilbed by this U U J J I L 100%, 100% 100%J 

IrNPpTS: r n s l i l i r t i f - rr*~ " r t * p w f W i n g the worker rwxiertrg 
jfejaMCMpi; 

; • lamAcrid 3MJQ Eurlgr"! 2001 Budget 

NewConstudkrc 50% of resources allocaled to this pxr jum 54% 50% 50% 

Prcr jarnFTFs 1 06 10 1.0 

Existing Buttings: 25% of resources allocated to this rjocrarn 28% 25%j 25% 

Program F T F s 0.55 0.1 0.5 

Adrrinstration, Training, and Pteming: 25% of resources allocated to this program 23% 25% 25% 

Program F T F s 0.45 0.5 0.5 

OuTRinBrtf tTCOMES: (ndfcstetfiej w a ^ o t i i ^ p ^ i ^ d r ^ M m o ^ 

rftetvtcerrencheed; 

laeaAduaf ; nou Budyel 2001 Budget 

Total Nurrberof Total Nurrberof Total Number of 
Reviews or Reviews or Reviews or 

New Construction: Consumes an estimated 50% of total resources. Inspections Inspections Inspections 

Development Plan Reviews 281 282 284 

Building Plan Reviews 315 317 318 

Rre Alarm Systam Reviews 16 16 16 

Rre Sprinkler Reviews 25 25 

Hood Extinguishing System Reviews 12 12 12 

Spray Booth System Reviews 3 3 3 

ASTAJST Installation Reviews 6 6 6 

New DeveiapmHnt Inspectors: 59% ct presets rtqtsre a site i n e ^ ^ 140.5 141 142 

ButkSng InspstiDRS: 50% of bukSng ftari reviews recsire an Inspection 157.S 158 159 

FireAlarmSystBmlrspecliorB 3 Inspections & 1.5 hours per inspedion 48 48 48 

Rre SprinklerSystan Inspections. Siiispections® 1.5hcslrspBr Inspection 125 126 126 

Hood Fjdlngtisrtnr) System Inspectors: 11nspection at 1.5 hours 12 12 12 

Spray Booth System Inspections: 1 inspection at 1.5 hours 3 3 3 

ASTAJST Installation Inspections: 3 InsfEdrare at 1.5 hours pur inspection 18 18 18 

Speciet Prefects: Large projects requiring; detailed review a/ri inspection: 250 hours/profed. 0 0 a 

Reinseoctions; 30%c»uispBc(kTOrocRjreareirispedtc^ 109 110 110 

Existing Buildings: Consumes an estimated 25% of Total Resources 

Regular Inspections: Schools, Cogens, Day Care. GraupHfcrrEs, Change of Use 100 101 101 

Liquor License Inspections 75 75 76 

Reinscecborrs 50 50 51 

Hazard Ccnptoints 60 60 61 

Referrals: Ccrrpany inspections with technical or compliance issues 60 60 61 

C^f icater fCtopanr^lnspedOTS: Begins the regJar inspection rxor/arn. 250 251 253 

Adrrinstration, Training, and Planning: 25% of resources allocated here. Man-hours Man-hours Man-hours 

Administration 48C 480 480 

Training 240 240 240 

Planning 144 240 240 
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Performance Measurement Data Sheets 

Fire Department 

FIRE PREVENTION cont 
(Year End 1999) 

E F R C T E ^ M E A 8 U g & Fattier* i twreiatJwi^p 
ptrfomsriand the resource* reqouwi to, psrjarrjj It 

- taaaSs id aXOEkidijFJ 2001 Budget 

Total NtavhOLrs required to rrBel dal i ty Standartt r ^ Construction 2076 2066 2096 

Total r.^vhcLni required to meat O d l t y Standard: Existing BuHdngs 1100 1106 1111 

Total titn-hcxrs required to meet Quality Standard: Adrria, Training. Barring. 960 960 960 

Total f.fcn-hrjLis expanded to meet Quality Sfcndartf NewOcnsSruJon 2082 1920 2880 

Total J.tn-rruns stpenda} to mB9t Quarry Sta-riarct Existing Bu'ldngs 1056 960 576 
Total rttjrvhoLrs expmdad to meat Quality Standard: Adrria, Training, Planning. 864 960 384 

r ^ B ^ l V E > ^ t e W U R E 3 : J f r o t r f t t e r J e o r i e t o Y ^ p 

era edileved, jxothafwlss reflect t) x»jjrjaJJty of p«fcnTBnc*> 

1909 Actual 
: 

200OButfjel 2001 Budget 

Nsw Ccnstnxfcn Effectiveness Ftercenlage 100% 100% 72% 

Fjd stirs B u kings Effectiveness Fferuat^p BB% 100% 52% 

Administration. Training. P a r u r j FJlBctrvtrcss 90% 100% 50% 

O V E R A L L P E R F O R M A N C E M E A S U R E S : Co/rfcinE: the dhnwslorrs of : 1990Ach4 2tX»6i/i jGt 2001 Budget 

efficiency and effectiveness In a single Indicator. 

: 1990Ach4 2001 Budget 

Man-hourshortfeil/suplus: reconstruction 6 -166 784 

r^rt4ioursi«r1Mlrsuplus: Existing M d n g s -44 -14E -535 

Starvi-ar srcrtfailfeurpius: Adrria, Training, Pterring -96 C -576 

Total htervhoijshrjrtttlfeurffLB -134 -311 -327 

ACTION PLAN FOR CONTINUOUS IrVyROVENErJT: I adjusted the man-houra expended for new construction down S% to 50% of total time; 
rran-houni expended for Adrria, Training, Planning was Incrtasod by 5%, to 25%, representing the Increased tjrnB required to: adopt 
arnsndmants to the Rre Code, develop public infonrHtion packets, and develop a training curriculum Man-hour shortfall was split between 
existing buildings and Admin, Training, Planning. We expect to generate more accurate time expenditure figures for exsiting buildings in 
yrar2000 by using the Sunpro system 
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PUBLIC WORKS & UTILITIES 

4 PublicWorks 
4 City Engineer 
4 Fleet & Facilities Management 
4 Property Management 
4 StreetSystems 

4 Utilities 
4 Laboratory Services. 
4 Solid Waste Services 
4 Wastewater Services 
4 WaterServices 

The City of Grand Junction is into its second century of addressing the quality of life 
issues that makes this Gty a "grand"place to live. Public Works and Utilities is 
responsible for insuring that traffic runs smoothly, that safe drinking water is 
available, that trash is collected, that leaves are picked up, that sewage services 

are available, and that the City's capital improvements are completed with a 
minimum disruption to our customers, the Gty residents. 

There is an ever increasing public expectation for smooth streets, safe bridges, well 
lighted neighborhoods, sidewalb, curbs and gutters, dear street identification, 

andtrafficcontrol signalization. This has resultedin PublicWorks meeting 
objectives that insure that the public is getting the quality of life it expects. 

Trained employees with an attitude toward public service have 
helped the Deparmentmeetthese objectives. 



PUBLIC WORKS & UTILITIES 
Director 

Mark Relph 
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Significant Budget Issues 
PublicWorks Division 
• 2000 - 2001 budget includes $16.3 million for maintenance and infrastructure improvements including the reconstruction 

of 24 Road,25 Road, 29 Road and Horizon Drive.lt also includes $2.2 million for storm drainage improvements. 
• The new Gty Hall is being constructed at a cost of $6,534,500. This project represents a significant allocation of resources for 

the 2000 & 2001 budgets. 
• Public Works has requested 14.75 FTEs in new positions over the next two years. These positions include a Senior Project 

Engineer,a Real Estate Specialist and others. 
• The 2000 budget includes the addition of 3 full time janitorial positions and one full time lead janitor position. This is a 

departure from the past policy of contracting janitorial services for the City's facilities. It is anticipated this change will provide 
the desired level of service. 

Utilities Division 
• The Water Fund has requested a Water Resources Supervisor for the year 2000 to assist water treatment staff deal with water 

quality issues and to implement the Federally mandated Source Water Assessment Program (SWAP). 
• Implementation of City/Ute customer trades has resulted in a net reduction in water expenditures of $104,000 annually. 
• Further reductions in "lost and unaccounted for" water will result in additional water revenues of $50,000 per year. 
• No water rate increases are scheduled for year 2000. An increase of 2% is scheduled for 2001. The last rate increase was 3.28% 

in 1995. 
• Acquisition ofthe Purdy Mesa Water System in the Kannah Creek area will be completed in early 2000. 
• No sewer rate increase is scheduled for year 2000. A 2.5% rate adjustment is anticipated in 2001. The last sewer rate increase 

was 3.8% in 1995. 
• Construction in year 2000 of a third darifieratthe Persigo Wastewater Treatment Plant will expend $1,985,000 in year 2000. 

Departmental Budget Trend? 1999 2SOO 

Operating Budget $17,497,226 $18,041,633 $18,597,737 
Percent Change in Operating Budget 3.1% 3.1% 
Full-Time Staffing 154 166 168 
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OpcMttng f quipmtirt 
I S 

Ubor 
Kon*f cnonnri Optntdig 
Dtbt Strvit* 

1.001.424 
979.W2 
1 2 U 6 I 

9,0*8.1 S 9 J 
7,742.307 

975.747 
2SS.4W 

9.440,422 
7,7*2.129 
1,044.230 

150.956 
Subtotal 0*«r»t lna S 17,497,11* S 1B.041.t33 f 11.597.737 

K j e j J O l 16.936.572 •.922.417 

r " r 

U H JffW J t n M 

Ubor i m U H 7 J H 
Non*V*flonntl 0p«Tttrn9 • U H DJH - U H 
DtblStrvk* -04H 7JM >JH 
OptliUmjl [quipfrwnl 101. 1H -4Q.9H J0.3H 

twbtoul r y w i i l n i J.1H J.1H 1.1% 

KUJorCapUil 1.4H -47JH -26JH 

EUND OBGN QHfiH DESCRIPTION i a » 9 R * v t i e d 2Q0Q Budget I 0 O 1 B u d g e t 

100 61111 Annexations-Public Works TS CAOD $10,248.13 $19,229.02 $19,926.73 

100 61112 Service to Other Depr-PW-TS-CADD S6.S93.79 $10,750.21 $11,132.39 
100 61113 Service to Other DIv.-PW-TS-CADD $6,893 79 $10,750.21 $11,132.39 

100 61114 Clllien Requests PW TS CADO $2,825.83 $7,375 30 $7,648.33 

100 61115 Project D«lgn-PW-TS-CADD $4,709.77 $7,375.30 $7,648.33 

100 61119 General Tech Srvti-PW-TS-CADD $138,702.15 $120,080.03 $109,938.86 

100 61120 GIS - Public Works - Technical 1 rrv $252,245.59 $257,918.52 $265,601.54 

100 61210 Land-Public Wrks-Propeity Managemnt $0.00 $88,736.73 $8,105.00 

100 61211 Land Acquisitions PW-Prop Managemnt $3,899.25 {$0.04) $19,669.97 

100 61212 Land Sales-Public Wrks-Prop Managmt $694.17 $0.00 SO 00 

100 61213 Land Leases-Public Wrk-Prop Managmt S37S.S42.99 $0.00 SO.OO 

100 61214 Land Maintenance-Pub Wrk-Prop Manag $3,822.50 $0.00 so.oo 
100 61219 General Land-PW-Property Management $55,037.51 $45,166.57 $71,935,50 

100 61220 Growth-Public Works-Property Manag. $0.00 $35,580.33 $150.00 

100 61221 Annexailons-PW-Prop Manag-Growth $5,554.52 $990.02 $43,582.88 

100 61222 Development Rev-PW-Prop Man-Growth 514,205.52 $0.00 $0.00 

100 61223 Revocable Permlts-PW-Prop Man-Grwth $1,234.70 $0.00 $0.00 

100 61230 Improvement Districts-PW-Prop Manag $0.00 $2,618.37 $0.00 

100 61231 Streets-PW-Prop Man-lmprov District $546.07 $0.00 $0-00 

100 61232 Alleys-PW-Prop Man-Improvement Dist $1,638.16 $0.00 $0.00 

100 61233 Sewer-PW-PropMaii Impiuvement Dist $546.07 $0.00 $0.00 

100 61240 Rkjhts-of-Way/Easemems-PW-Prop Man $0.00 $41,704.16 so.oo 
100 61241 Streets-PW-Prop Man-ROW/Easements $6,697.52 $0.00 $14,171,82 

100 61244 Storm Dralnage-PW-Prop Man-ROW/Ease $1,234.70 $0.00 $ 0 0 0 

100 61245 Enforcement-PW-Prop Man-ROW/Easemnt $694.25 $0.00 $0.00 

100 61311 Service to Other Dcpt-PW-Eng Office $852.57 $0.00 $0.00 

100 61312 Service to Other Olv-PW-Eng Office $852.56 $0.00 $0.00 

100 61313 Citizen Requests-PW-Eng Office $36,335.05 $0.00 $0.00 

100 61314 Project Design-PW-Englneerng Office $35,678.00 $22,506.00 $18,249.00 

100 61319 General Eng Office Srvc-Publ Works SI 59,739.86 $256,204.14 $262,067 20 

100 61324 R.0.W, Work Permlts/lnspec-PW-EnFId $37,194.15 $21,492.60 $22,238.92 

100 61329 General Eng. Field-PW-City Engineer $145,206,37 $207,228.40 $225,410.44 

100 61331 Plan Revlew-PW-Engineerlng Devetpmt $122,204.64 $159,707.14 $165,358.29 

100 61332 Const Eng/lnsp-PW Engineering Devlp $70,407.43 $43,698.01 $45,214.80 

100 614101 City Hall-PW-Fac & Equlp-Bldg/Plant 5124,318.67 $234,777.08 $215,684.92 

100 614111 Fire Station 01-PW-Fac/Equlp-Bld/Pt $8,00931 $19,083.62 $21,320.80 

100 614112 Fire Station #2-PW-Fac/Equlp-Bld/Pt $12,287.31 $10,897.83 SI 2,053.27 

100 614113 Fire Station #3-PW-Fac/Equlp-Bld/Pt $7,919.22 $14,917.91 S10.49B.36 

100 614114 Fire Station *4-PW-Fac/Equip-Bld/Pt $8,219.33 $20,017.67 S17.168.10 

100 614131 Older American Ctr-PW-Fae/Equlp-BId S7.3Bfi.1S $10,347.11 $25,494.46 

100 614132 Lincoln Park Barn-PW-Fac/Equlp-Bldg $4,377.16 $7,698.43 $15,281.18 

100 614133 Parks & Rec Off-PW-Fac/Equlp-Bldg $3,767.20 $6,863.53 $17,282-32 

100 614141 Shops - Oper Ctr-PW-Fac/Equlp-Bldg $62,192.18 $56,981.26 $71,298.78 

100 614142 Shops - Srvc Ctr-PW-Fac/Eq»lp-Bldg $30,667-18 $32,241.18 541,302.67 

100 614143 Engineering Lab-PW-Fac/Equlp-Bldg $11,549.12 $12,274.03 $14,330.37 

100 614161 Police Statlon-PW-Fac/Equlp-Bldrj/Pt $113,975.27 $99,346.74 $126,628.88 

100 61421 Fleet Maintenance-PW-Fac/Equlp-Fac $0.00 $38,234.00 $0.00 
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too 6150 Public Works Administration $376,427.34 5314,872.13 $340,321.98 

100 6160 Street System Services-Public Works $0.00 SO.OO $12,600.00 
100 61610 Streets Cleaning Sectlon-PW-Str Sys 5484,687.40 $473,286.17 5466,000.08 
100 61621 Trash Removal-PW-Str Sys-Str Maint $169,415.09 $187,105.11 $193,014.75 

100 61622 Leaf Removal-PW-Str Sys-Str Maint $56,289.10 $92,801.01 S96.163.6S 

100 61623 Snow & Ice Removal-PW-Str Sys-StrMn $173,848.56 $126,835.59 $130,606.78 

100 61624 Preventive Str Maint-PW-Str Sys/Mnt 5576,254.17 $528,005.98 $509,423.36 
100 61625 Street Patching/Grdg-PW-St Sys-Main 5956,927.08 5940.641.43 $959,215.43 
100 61626 Storm Drainage Main-PW-St Sys-Maint $141,873.63 $353,881.84 $329,686.56 

100 61627 irrigation Syi Maint-PW-St Sys-Main 571,691.38 5109.3B2.05 $113,247.13 
100 6162B Sidewalk Maintenance-PW-St Sys-Main $11,702.40 520,228.58 $19,897.14 
100 61630 Services to Others-PW-Street System $6,007,67 51.612.29 $1,667.08 
100 61631 Gen Srvs to Others-PW-Street System 514,448.09 $31,932.89 $31,527.57 
100 61632 Flood Cntrl-PW-Street System-Srv Ot 510,406.06 5315.56 $326.57 

ioa 61641 Street Palntlng-PW-Str Sys-Traffic 5208,065.55 $224,166.14 5237,079.56 

100 61642 Traffic Signals-PW-Str Sys-Traffic 5221,551.01 5299,331.56 $314,835.32 
100 61643 Traffic Sfgns-PW-Str Sys-Traffic 5231,978.07 5181,182.79 $186,585.55 

100 616510 Street Llghting-PW-5tre Sys Transpt $621.175.63 $651,275.77 $658,516.38 

100 616521 General-PW-Str Sys-Transp Englnrng 5222,387.51 $273,881.28 S375.420.2S 
301 904 Debt Service - Non-Departmental 513,902.00 $13,902.00 $13,902.00 
302 904 Debt Service - Non-Departmental $108,240.00 $102,960.00 $97,680.00 

902 . 904 Debt Service • Non-Departmental $857,700.00 $858,885.00 $932,648.00 
2011 61115 Project Design-PW-TS-CADD S69.399.B9 $75,505.08 $78,298.25 
2011 61211 Land Acquisitions-PW-Prop Managemnt $72,805.00 $0.00 $0.00 
2011 61219 General Land-PW-Property Management $0.00 SO.OO 59,267.03 
2011 61230 Improvement Dlstrlcts-PW-Prop Manag $0.00 $44,208.90 50.00 

2011 61231 Streets-PW-Prop Man-lmprov District 53,353.89 (50.03) 539,932.53 
2011 61232 Alteys-PW-Prop Man-Improvement Dist $38,B33.B2 50.00 50.00 

2011 61234 Water-PW-Prop Man-Improvement Dist $0.00 $487.00 $501.61 

2011 61240 Rights-of-Way/Easements-PW-Prop Man $0.00 599,725.26 50.00 

2011 61241 Streets-PW-Prop Man-ROW/Easements 570,768.56 51,414.04 5101,478.56 

2011 61244 Storm Dralnage-PW-Prop Man-ROW/Ease 51.234.70 $0.00 50.00 

2011 61313 Citizen Requests PW Eng Office $0.00 52,475.12 52,568.03 

2011 61314 Project Design-PW Engineerng Office 15386,938.63) (5459,64571) ($508,693.31) 
2011 61324 R.O.W. Work Permlts/lnspec PW EnFId $1,500.00 $0.00 $0.00 
2011 61325 Project Design PW-Engineering Field 5181,984.45 5235,830.68 $252,950.80 
2011 61340 Project Const-PW-Engineering Servic 57,797,158.00 55,930,670.00 $5,101,448 00 
2011 614101 Qty Hall-PW Fac& Equlp-Bldg/Plant $9,760.00 $0.00 $0.00 
2011 614132 Lincoln Park Barn-PW-Fac/Equip-Bldg $42,000.00 $0.00 $0.00 

2011 614141 Shops - Oper Ctr PW Fac/Equip-Bldg $28,498.00 5190,000.00 $0.00 

2011 614161 Police Station PW-Fac/Equip-Bldg/Pt 524,000.00 $0.00 $0.00 

2011 6150 Public Works Administration 53,174,185.00 54,421,830.00 $50,000.00 

2011 61624 Preventive Str Maint-PW-Str Sys/Mnt $16,000.00 50.00 $0.00 
2011 61641 Street Painting PW-Str Sys-Traffic 586,590.00 $49,000.00 $49,000.00 

2011 61642 Traffic Signals-PW-Str Sys-Traffic 5355,809.31 5115,000.00 5325,000.00 

2011 616510 Street Lightlng-PW-StreSys Transpt 5140,634.00 585,000.00 589,000.00 
2011 616521 General-PW-Str Sys-Transp Enginmg 50.00 50.00 523,696.00 

202 61115 Project Design-PW-TS-CADD $5,399.16 57,375.30 $7,648.33 

202 61314 Project Design-PW-Englneerng Office 523,288.48 537,059.14 538^49.42 

202 61325 Project Design-PW-Englneering Field 535,240.28 $12,586.06 512,927.88 

202 61340 Project Const-PW-Engineering Servic $144,072.00 51,024,989.00 51.098.625.00 

301 61113 Service to Other DIv.-PW-TS-CADD $6,893.79 $7,166.81 $7,421.59 

301 61114 Citizen Requests PW-TS CAOD $9,43835 59,709.26 510,070.84 

301 61115 Project Deslgn-PW-TS-CADD 510,011.50 517.0B4.63 517,719.22 

301 61119 General Tech Srvcs PW TS-CADD $5,120.00 50.00 50.00 

301 61211 Land Acquisitions-PW-Prop Managemnt $694.25 50.00 . So.oo 

301 61212 Land Sales-Public Wrks-Prop Managmt 5694.25 50.00 50.00 

301 61213 Land Leases-Public Wrk-Prop Managmt 51,388.49 SO.OO SO.OO 

301 61214 Land Maintenance-Pub Wrk-Prop Manag 51,234.70 50.00 50.00 
301 61219 General Land-PW-Property Management 51,928.94 50.00 so.oo 
301 61240 Rights-of-Way/Easements-PW-Prop Man SO.OO $6,642.14 50.00 
301 61241 Streets-PW-Prop Man-ROW/Easements SO.OO (50.01) 56,883.54 
301 ' 61242 Water-PW-Prop Man-ROW/Easements 51,780.77 50.00 50.00 

175 



301 61314 Project Design-PW-Englneerng Office $63,854.60 580,852.00 $168,100.36 
301 61325 Project Design-PW-Englneerlng Field 556,033.18 541,748.08 545,844.53 
301 61340 Project Const-PW-Engineering Servic $1,157,699.00 51,159,500.00 $427,500.00 
301 62110 Water Admlnlstratlon-PW-Utilitles $150,948.82 $131,549.75 $125,906.85 
301 62121 Water Supply-PW-Utiiities-Supp/Trtrn $229,035.96 5240,913.80 5276,547.61 
301 62122 Water Treatment-PW-Util-Supply/T nm 5559,439.44 5502.054.74 5498,321.24 
301 62131 Pipellne-PW-Ut it-Water-Pipeline Mnt 51,255,930,15 51.286,286.03 51,301,301.13 
301 62133 Meter Repr/Repl-PW-Utll-Wtr-Plpelln 5214,293.14 5215,031.43 $222,382.00 
301 62160 Irrigation Systems-PW-Util-Water 52,252.31 $0.00 so.oo 
301 621710 Water Supply Eng/Cap-PW-Util-Wtr En $32,068.00 $40,000.00 SO.OO 
301 621725 Water Dlstr Eng/Cap-PW Util-WtrEnCp 554,330.00 $3,500.00 50.00 
301 6241 Water Lab - PW - Utilities 5179,987.66 S190.9S9.87 5195,326.97 
302 62311 Non-automated Coll-PW-Utll-5olid Ws $1,939,306.09 $1,994,046.09 52,055,096.93 
30H 61115 Project Design-PW-TS-CADD 51,883.92 52,950.14 53,059.37 
308 61211 Land Acquisitions-PW-Prop Managemnt $102,579.00 $0.00 $0.00 
308 61314 Project Deslgn-PW-Engineemg Office $6,283.34 $2,426.37 52,509.02 
308 61325 Project Deslgn-PW-Engineering Field $2,662.39 51,647.87 S1.70S.14 
308 61340 Project Const-PW-Engineering Servk $443,380.19 $8,000.00 58,300.00 
309 62160 Irrigation Systems-PW-Util-Water $124,824.42 5129,042.97 5128,247.62 
402 61421 Fleet Maintenance-PW-Fac/Equip-Fac $3,492,290.03 52,616,611.14 52,307,761.23 
902 61113 Service to Other Div.-PW-TS-CADD $6,893.79 $7,166.83 57,421.61 
902 61114 Citizen Requests-PW-TS-CADD 59,438.37 59,709.24 510,070.81 
902 61115 Project Oeslgn-PW-TS-CAOD $1,422.41 50.00 $0.00 
902 61241 Streets-PW-Prop Man-ROW/Easements $0.00 So.oo $3,036.94 
902 61243 5ewer-PW-Prop Man-ROW/Easements $1,780.77 50.00 $0.00 
902 62110 Water Adminlstration-PW-Utllities $0.00 $86,724.00 $0.00 
902 62140 Customer Service-PW-Utll-Water $0.00 $2,929.85 $0.00 
902 62211 Plant Oper-PW-Util-Wastewater Bkbn 51,757,377.25 $1,826,340.60 Sl.869,618.76 
902 62212 Interceptors-PW-Util-Wastewtr-Bfcbn 511,803.64 512,040.88 $12,493.42 
902 62221 Collection Sys Malnt-PW-Util-Wstwtr 51,116,273.68 51,152,918.01 $1,182,909.54 
902 62222 Lift Statlons-PW-Utll-Wstwtr-Collec $51,299.35 555,436.31 SS7.494.42 
902 62223 Industrl Prtrtmt-PW-Utll-Wstwtr-Col 5112,701.34 5115,599.72 5119,636.95 
902 6242 Wastewater Lab - PW - Utilities 5331,277.07 5337,389.44 5346,592.90 
903 61243 Sewer-PW-Prop Man-ROW/Easements 51,780.75 $0.00 SO.OO 
503 61314 Project Design-PW-Englneerng Office SO.OO 59,571.21 59,907.69 

903 61325 Project Design-PW-Englneerlng Field SO.OO 510,400.57 510,774.60 
903 62230 Wastewater Eng/Cap-PW-Util-Wastewtr $0.00 5110,300.00 50.00 
904 61115 Project Design-PW-TS-CADD $1,700.42 50.00 50.00 
904 61314 Project Deslgn-PW-Englneerng Office 515,963.41 523,734.26 $24,550.31 
904 61325 Project Design-PW-Engineering Field $12,428.49 510,979.86 $12,698.99 
904 61340 Project Const-PW-Engineering Servic 540,000.00 5400,000.00 $624,000.00 
904 62211 Plant Oper-PW-Utll-Wastewater-Bkbn 5129,608.00 52,076,794.00 $249,414.00 
904 62221 Collection Sys Maint-PW-Util-Wstwtr 5115,000.00 5000 $0.00 
904 6242 Wastewater Lab - PW - Utilities $259,628.00 50.00 $0.00 
905 61115 Project Design-PW-TS-CADD 54,999.75 57,375.30 $7,648.33 
905 61119 General Tech 5rvcs-PW-TS-CADD 55,120.00 50.00 SO.OO 
905 61230 Improvement Dlstrlcts-PW-Prop Manag so.oo 58,889.62 50.00 
905 61231 Streets-PW-Prop Man-lmprov District 50.00 50.00 512,097,91 
905 61233 Sewer-PW-Prop Man-Improvement Dist $4,505.49 SO.OO 50.00 
905 61234 Water-PW-Prop Man-Improvement Dist $0.00 S487.00 $501.61 
905 61240 Rlghts-of-Way/Easements-PW-Prop Man $0.00 510,679.05 50.00 
905 61241 Streets-PW-Prop Man-ROW/Easements 50.00 50.01 58,190.30 
905 61243 Sewer-PW-Prop Man-ROW/Easements 51,780.77 50.00 $0.00 
905 61314 Project Deslgn-PW-Englneerng Office $28,387.36 $37,728.84 $45,653.59 

905 61325 Project Design -PW-Engineering Field $29,464.68 $16,028.34 517,866.97 

905 61340 Project Const-PW-Englneerlng Servk 5345,227.00 $281,190.00 $292,465.00 
905 62220 Collections Oper-PW-Util-Wastewater 50.00 $18,500.00 SO.OO 
906 61115 Project Deslgn-PW-TS-CADD 51,883.92 535,246.87 528,813.93 
906 61314 Project Deslgn-PW-Englneerng Office $3,726.00 522,071 J 6 522,856.67 
906 61325 Project Deslgn-PW-Engineerlng Field 53,129.09 $21,463.81 523,543.46 

TOTAL $33,880,426.87 $34,978,204.51 527,520,153.71 
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Employees by Division 1 9 9 0 i ? 9 i i 1992 1 9 9 3 1994 1995 1996 ! 1997 , \ 1998 1999 2000 2001 

Administration 4 4 4 S 5 5 5 5 5 5 5 6 

Facilities & Equip 8 8 8 9 9 9 10 10 10 10 14 14 

Streets & Traffic 27 26 27 29 32 33 34 35 36 36 38 39 

Projects & Engineer 10 13 14 17 17 19 23 26 28 31 36 36 

Water Services 25 29 30 26 27 27 26 26 27 26 27 27 

Sanitation Senrices 16 16 16 17 18 IB 18 13 13 • 13 13 13 

Wastewater Treat 31 31 33 32 33 33 33 33 33 33 33 33 

Total 12.1 127 132 135 141 144 149 148 151 154 166 168 
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The Public Works and Utilities Department of the City of Grand 
Junction provides a wide variety of services to the public. The 
department is divided into two main divisions;the PublicWorks 
Division and the Utilities Division. 

PublicWorks Division 
The Public Works Division manages six operational divisions 
which include Street Systems, City Engineeringjransportation 
Engineering, Property Management, Technical Services, plus 
Fleet and Facilities Management. The Fleet is an internal ser­
vice fund and is managed using a ten-year financial projection 
of revenues and expenditures. 

Street Systems provides for street maintenance, street clean­
ing, snow and ice removal, storm drainage, plus special pro¬
grams such as the fall leaf-pickup and the spring"Fresh-as-a-
Daisy" trash removal program. The service area for Street Sys­
tems is approximately 499 lane-miles of street, or 28.3 square 
miles within today's Qty limits. 

Transportation Engineering is responsible for street paint­
ing, traffic signs, signal maintenance and operations, street 
lighting, performance monitoring of our transportation net­
work, plus long range transportation planning. 

City Engineering is responsible for planning and managing 
the City's capital improvement program for the construction 
and rehabilitation of transportation and utility systems. The 
Division provides surveying, design, construction administra­
tion and consultant management services for the improvement 
projects including streets and alleys, bridges, storm drainage 
facilities,sewage collection and water distribution systems and 
water supply facilities. 

Fleet and Facilities Management s responsible for mainte­
nance and replacement programs for the City's fleet of vehicles 
and equipment, including the operation ofthe City's Central 
Garage. This Division is responsible for the maintenance and 
repair of most City-owned buildings and facilities. 

Utilities Division 
The Utilities Division manages four separate enterprise funds 
which indude,Water Services, Irrigation Services for the Ridges 
Development, Solid Waste and Recycling and Wastewater Ser­
vices {inside and outside the City within the 201 sewer service 
area). Water and Wastewater also include the Environmental 
Laboratories Division. Each of these enterprise funds are oper­
ated on revenues received from the services provided. The Utili­
ties Division manages these funds using a ten-year financial 
projection of revenues and expenditures. 

Water Services supplies treated water to the residents ofthe 
City and untreated water to contract customers near Kannah 
Creek. The functions of this division include watershed man­
agement, transporting raw water to the treatment plant, wa­
ter treatment, pipeline maintenance, and water meter reading 
and maintenance. 

irrigation Services supplies and distributes untreated irriga­
tion water to the Ridges Development, on the Redlands. 

Solid Waste Services provides refuse collection services to City 
residents who were residents of the City piioi to April 1994, 
and commercial service, on a competitive basis with private 
trash haulers Recycling provides recycling services to City resi­
dents through a contract with Community Recycling Indefi­
nitely, Inc. 

Property Management is responsible for acquiring, manag­
ing, leasing and selling real estate interests for all City agencies, 
including roads, water and sewer lines, drainage facilities, fire 
and police facilities, parks and open space trails and lands whose 
water rights are necessary to meet present and future demands 
of the City. The Division also administers special improvement 
districts for streets, alleys and sanitary sewer improvements. 

Wastewater Services operates the 201 System inside and 
outside the Oty limits, in the urbanized area ofthe Grand Val­
ley. Functions of this division include operating the Persigo 
wastewater treatment plant and the maintenance and replace­
ment of sewer collection lines. The 201 System provides treat­
ment services to three special sanitation districts on a contract 
basis. 

Technical Services provides CADD (Computer Aided Design and Environmental Lab Services provide water and wastewater 
Drafting) services for all Gty agencies, maintains as-built engi- analytical data and support services to water and wastewater 
neering plans (14,000+drawings), provides information to the treatment plant operations,utility managementand stateand 
public on the City's infrastructures and GIS (Geographic Infor- federal governments. The laboratories provide an independent 
mation System) services for the City. The division also provides assessment of treatment plant operations and ensure compli-
department wide budget support and computer advice. ance with federal environmental safeguards, including micro-
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1999 Major Accomplishments 

PublicWorks Division 
• Completed the 1999 Spring Cleanup program (FAD). The 

program completed its largest year in terms of volume 
with 12,840 cubic yards of debris being picked collected. 
Efficiencies in collection for 1999 resulted in lower unit 
costs and a $44,000 savings to the budget. 

• The chipseal program completed 456,000 square yards of 
surface maintenance forthe west area ofthe city.This rep­
resents one of the largest programs ever completed for 
the department and maintains our commitment to the 
10-year cycle for surface maintenance. 

• Completed the 1999 Capital improvement program with 
38 construction contracts totaling $15,211,077.This in­
cludes the reconstruction of 27 Yi Road, 12"' Street, 5 t h 

Street and South Avenue. 
• The long-range 2011 fund now identifies a 15- year capi­

tal improvement program that includes $12.9 million in 
new drainage projects and $ 129.5 million for public works 
infrastructure improvements. This ComprehensiveTrans-
portation Plan includes annual maintenance and repairs, 
street reconstruction projects and several very significant 
projects that will be built in as many as 6 phases. 

• Completed the West Metro Transportation Study in con­
junction with Mesa County. This project evaluated 20 
major road and bridge improvements to the transporta­
tion network. The study included a prioritization ofthe 
recommended projects with cost estimates. 

• Completed a Storm Water Master Plan in conjunction with 
Mesa County and the Grand Junction Drainage District. The 
study identified deficiencies in major drain-ways, recom­
mended improvements and provided cost estimates. 

• Completed a study of the combined sewer system in the 
downtown area. This study included cost estimates for 
separation ofthe storm water from the sanitary sewer 
system. 

Utilities Division 
• Completion in 1999 of $893,583 in sewer system capital 

improvements including line replacements, plant improve­
ments, trunk line extension5,and sewer improvement dis­
tricts in developed areas not served by sewer. 

• Completion in 1999 of $1,282,742 in water system capi­
tal improvements, including line replacements, fire pro­
tection upgrades, and meter replacements. 

• Reduced chemicals, equipment rental, and electrical costs 
in water operations for a savings of $47,521 per year. 

• Utilities staff continued to work to protect the City's Grand 
Mesa watershed areas by working cooperatively with the 
BLMJown of Palisade, and the United States Forest Ser­
vice. 

• Remodeled and expanded wastewater environmental 
laboratory. 

Future Outlook -2000-2009 

PublicWorks Division 
• The Persigo Agreement signed in October 1998 has the 

potential to significantly impact the way many City ser­
vices are provided. PublicWorks will closely monitor the 
annexation activity over the next year to understand how 
this growth effects our ability to continue meeting the 
public's expectations with the current work programs and 
resources. 

• The seal coat program has expanded where it consumes a 
large amount ofthe Street Division's resources. In 2000, 
Public Works will evaluate this program with the other 
maintenance needs ofthe system to be sure the seal coat 
program is not compromising the divisions'ability to per­
form other equally important maintenance duties. Con­
tracting of seal coating will be analyzed as a contrast to 
in-house operations. 

• The addition of an engineer and an administrative assis­
tant in Transportation wouldprovide improved customer 
service and en hanced internal professional review of tra ns-
portation issues. 

• Technical Services Division will pursue its goal of provid­
ing City employees access to data being stored by the GIS 
system via the Intranet in 2000. In 2001, the division will 
work to allow public access to this same data through an 
Internet web server. 

Utilities Division 
• Over the next ten years, the Gty and County propose to 

examine an initiative to retrofit piped sewage collection 
systems into existing neighborhoods on the Redlands and 
in the North areas of Grand Junction. 

• Continue to maintain existing treated water rates by look­
ing for opportunities to lease excess raw water supplies to 
others. 

• Replace portions of raw water transmission lines through 
the Orchard Mesa area as well as tie in the Whitewater 
Creek water supply in 2006. 
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Performance Measurement Data Sheets 

Public Wof ks & Utilities 

THERMOPLASTIC 
(Year End 1999) 

PRIMARY OBJECTIVE: 
RE-SURFACE 35% OF CROSSWALKS ANNUALLY 
TOTAL # CROSSWALKS 35% MATERIAL REQUIRED ANNUALLY 

404 145 11 TONS 

3ERVTCEIDATA SECTION: an» egtjDct 
TOTAL NUMBER OF CROSSWALKS IN THE SYSTEM 404 410 416 

INPUTS: Measure theresources usidJnperforming woe*otrenrJerrng 
the JKHvicv-

1699 Actual 2000 Budgei 2001 Budget 

PROGRAM EXPENDITURES $20,160 $21,281 $22,464 
NUMBER OF MAN-HOURS 471 485 492 

PUTT IJTBroUTP O W E S ; Indicate the amount of wor* performed ur the amount 
&StTVicar*ntl«red. 

1999- Actual H B O Budiiel 2001 Budget 

NUMBER OF CROSSWALKS RESURFACEO 83 B4 86 
TONS OF MATERIAL APPLIED 57 5.7 5 7 

EFFICIENCY MEASURES! Reflect the rolattonshio between l t» amount of work 
performed and t ie resources requimJ to portoon It 

' 4S9SAduaJ 2000 Budget 2001 Budget 

COST PER CROSSWALK i 243.00 S 256 00 S 263.00 
NUMBER OF MAN-HOURS PER CROSSWALK 5 7 5 8 5.9 
POUNDS OF MATERIAL APPLIED PER CROSSWALK 227 227 227 

FFFECTWErJES^ MEASURES: D«,|et the d u r e * to which M r f o m u c m 
brjjik^ae-are achieved; or otherwise reflect the, quality of performance. 

't&W ACI-JJI 2<HK> Budaet 2001 Budget 

(NUMBER OF CROSSWALKS RESURFACEO) / BENCHMARK 57% 57% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Acquire anew and more efficient thermoplastic machine Do more night work. 
Due to the conversion of crosswalks from parallel lined to the continental type. It will be several years before we see an improvement to the quantity of 
crosswalks resurfaced. 
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Performance Measurement Data Sheets 

PublicWorks & Utilities 

PAINTING 
(Year End 1999) 

PRIMARY O B J E C T I V E : 
Strips the traffic lanes as required: as an average, total lane miles are striped 1-2 times annually. 

SERVICE DATA SECTJOf* 2001 Budget 
TOTAL NUMBER OF LANE MILES IN THE SYSTEM 271 275 279 

fNEUTS: M u n n the resource* used In performing the wurt or rwnstring IgaaActuei. . HKHJ&illUCt 2001 Budget 

PROGRAM EXPENDITURES 5100,068 {104,493 $109,880 
MAN-HOURS REQUIRED FOR STRIPING 1477 1499 1521 
GALLONS OF PAINT APPLIED 6,500 6,597 6.696 

pLTTPUTSrolmXiMEK Indices the inyo4&olwcrtjp»ifom^ w tha MrtMir* 
afMivkji mnrltfstrL. 

2000 Euilijel 2001 Budget 

NUMBER OF LANE MILES STRIPED 519 527 535 

EmaEr^ l f f iASURES; RsrHefitm* reia&ttsHp fc*w^ W a r r a n t of work 
pitforintd.irkLtftrrses^^ Ji 

IBMAPuol JTJOO Biidfjct 2001 Budget 

COST FOR LANE MILE STRIPED S 103 S 198 $ 205 
COST FOR GALLON OF PAINT APPLIED S 15.40 $ 15.B4 $ 16.41 
MAN-HOURS REQUIRED PER LANE MILE S 285 $ 264 $ 264 

EFhfcCTrVEHSg ffiWTtlg: D»pk*trw d*gr«* toWhich p*rfo<rnanca 
obJiwfrM'mK^ilW"!, or-otttmvita nflectthe quality jprforminta. 

1899 Actual 2000 Kurjijrl 2001 Budget 

LANE MILES STRIPED PER BENCHMARK 160% 100% 100% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Monitor the mil thickness of the paint to make sure the coverage is between 12 and 15 mills Last years coverage was not as good as years past. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

TRASHREMOVAL/FRESHASA DAISY 
(Year End 1 9 9 9 ) 

so 
m 

• 

CO 

I 

Co 

MISSION/GOAUS) 
T o provide a cost effective and quality service oriented method to remove spring clean up debris for ail City residents 

SERVICE DATA SECTION: ~ ' " ^ A c t u a l 2000 e«jfjoi 2001 Budgei 
Total fijmber of FuH Time E/nptoyees 27 30 30 
Total Number of Full Time Employees Hours 56.160 6Z400 62.400 
% of Hours LMzud For Program 60% 6.1% 6.5% 
Total Division Expenditures 25ia.BS7 $ 2619,611 $ 2724,396 
% of Total Expenditures Utilized for Program 6.5% 8.7% 6.B% 

INPUTS: Measure the resources Used tn performing trie wortfor reoiiertng 
•Se service. 

4B99 Actual 2000 Budget 2001 Budget 

Pror/am Expenditures $ 162,850.00 $ 227,936 $ 184,695 
Program Man-hous 3,387 3.778 3,776 

OUTW/TSWUTCIOMPS: Indicate the nnVHmt of work parft>nr*d or-the arrtount. 
of servic* nKHJ*r»d. 

i9ee.Aetai 2Q0Otiu<jQCL 2001 Budget 

loul Cubic ¥a.-ds of Debr.s CdlodoO 12840 12.280 12,280 

OTIClEMCY MEASURES: Rflflectthe reiationsJiip hefcveen tte erqourrf rrfvrtifc 
performed and tha resources rwjuirwj to perform it 

1899TA3ua( 2000 Budget 2001 Budgei 

Cost per Cubic Yard Cotleded $ 1Z68 $ 18.56 $ 15.04 
Cost per Man Hour $ 48 08 $ 6036 $ 48.91 
Cubic Yards of Debris par Man Hour J 379 3.25 a25 
Man Hours per Cubic Yard Collected $ 0.26 031 0.31 

EFFECTrVt34E53 MfcA5UR&5; Depict the degree to wlilch rjerfMirewce or^ecliv*. 
»(»»chlev»d^odww^r»*W4fl)eq^aJit)( of^erfbrmanca. 

•i&KASua 2000 Bud ntl 2001 Budget 

Cubic Yards Collected per Benchmark-!2280 104.6% 100% 100% 
Cost per Cubic Yard per BenctimarH-Sl5.W 84.3% 123% 0.0% 
Cost per Man Hour per Benchmark- J4a 20 99 8% 125% 101.5% 

O V E R A L L PERFORMANCE MEASURES: CombineIhodimension* of 11999 Actual 2000 tJutigci 2001 Budget 
efficiency and effectiveness In a single Indicator. 

11999 Actual 2001 Budget 

Cost per Man Hour per 1000 Cubic Yards Debris Collected $3.74 $4.92 $398 
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Performance Measurement Data Sheets 

Public Work5&Utilities 

STREET CLEANING OPERATIONS 
(Year End 1999} 

MISSION/GOAL'S) 
To provide clean and safe street* for the citizens of Grand Junction and thevmotorlng public: 
PURPOSE: 
Always strive to provide quality service and eliminate street hazards by utiilizing street cleaning equipment, personal 
skills, ability and knowledge. Identify and implement ideas and concepts that will change and Improve servica to the 
community as growth occurs. Respect and acknowledge personal and organizational values (as expressed and 
defined by Public Works Employees) while working as a team (o meet or exceed expectations. 
SPECIFIC SWEEPING OBJECTIVES: 
Residential Art/Collector Commercial Chlpseal 
6 Cycles 22 Cycles 41 Cycles As required 

SERVICE DATA SECTION: J 2000 Budaci 
Curb Lane Miles Wittvn the Cu> L mits 406 426 448 
Residential 21S 227 241 
Arterial/Collector 116 124 132 
Commercial 75 75 75 

|KPUTS: Measure the resources uted tn otrfgrnilna the work or renderlho 
the.sewice-

ACTUAL 99 2001 SudgeL 

Program Expenditures 5499,709 1473,2BS S 466.000 

Program Man-Hours 10.695 10.695 10.6S5 

O'lrrruTSrOUTCOMES' IndleateThe arrwunt ot wort rwrrormed^oTthe amount 
of sereteeYrenderad. 

t999>ctusl : 200Q Budget 2001 Budget 

Residential Curb Lane Miles Swept 4,533 3«50 4125 
Arterial/Co.leclor CLM Swept 1,847 2.500 2300 
Commercial CLM Swept 3,176 3 073 3075 
Chtpseal/MIsc CLM Swept 1,044 1.275 1050 
Total Curb Lane Miles Swept 10 600 10.500 10,550 

EFFiCIEHCr, MEASURES: Rellectthe relationship between the amount of work 
perfonmed'anditha resource* required to perform It 

1999Actual WOO Budget 2001 Budgei 

Cast per Curt) Lane Mile Swept $ 47.14 S 45.07 $ 44.17 
Cost per Man Hour S 46 72 $ 44.25 S 43.57 

EFFECTIVENESS MEASURES: Depict the degree to wfileh performance oblecttvei 
are ich'leved, or ouWwts* reflect tlte quaint of performance. 

liSGAcuial 200D Bucket 2001 Budget 

Curb Lane Miles Swept Above the Goal/Standard - 9000 CLM 1,600 t.500 1,550 
% Above Standard 17B% 16.7% 17.2% 
Chlpseal per total CLM Swept 10% 12% 10% 

O V E R A L L PERFORMANCE M E A S U R E S : Combine the dimensions ol 
efficiency and effectiveness In a single Indicator. 

1999 Actual i 2000EJucH>ct 2001 Budget 

Cost per manhour per 1000 curb-lane miles swept $4.41 $4.21 $4.13 
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Performance Measurement Data Sheets 

PublicWorks & Utilities 

FLEET MAINTENANCE 
(Year End 1999) 

PRIMARY OBJECTIVE: 
To provide Fleet Maintenance repair requests In ah efficient and effective manner through proactive scheduled repairs 
versus reactive unscheduled repairs maintaining cost effectiveness as budgeted. 

BERVICEDATASECTKIH: 2M!U pn<:r.|i.l 
Total Expenditures lor the Division S 882,081 5 1.025.D71 S 1,038,618 
Total« ol FTE 82 9.20 B.20 

Total man -hours O 1 BBS Equipment related hours 15.301 17,167 17.187 
% Of Schedu'ed Repairs 66 70% 68% 70% 
S Of Unscheduled Repairs 33 30% 32% 30% 
S Of Repairs Completed 100 0 0 % 100.00% 100.00% 

L^JJ.TJU"Mea«urw.t)ie rasouroet'used In performing the Wortdor rendering 
Uuaetvfce. 

l i fw Actual ' "2lK!Ll fll!rh]lil 2001 Budgei 

Program Expenditures $882,981 51.025.971 $1,038,618 
Program FTE'a 8 2 9.2 9.2 
Program man-hours 15.301 17.167 17,167 

OUTEtl n/a iTTCOKESr Indtcile the amount orwoiloperforrnsd or tne amount 
otservice rendered. 

1999 Actual ' znjfl Dint j c : 2001 Budget 

Number Of Scheduled Fleet Maintenance Repa r* 3.886 3.908 4 0B2 
Number Or Unscheduled Fleet Mainlenance Repairs 1.931 1.881 1911 
Total Number Of Repairs Completed S.797 6.879 S.B73 

E y p c i F N C Y BEXSUFtES; Reflect Lfi« reStTonshlp berweeh.che amouniiofworir.. 
perfa™etfartd ;tite reeourcesirequlred lo perform It 

' 1909 Actual i aWH Gudjjol 2001 Budget 

Average Cost Per Repair Performed 152 17S 174 
Expenditures per man-hour 58 00 a i 
Expenditures per FTE 107,878 111.519 112.B93 

EFFECTIVENESS'MEASURES; Deplctthe degree to which peHormance 
r,bj»elry Miare.aefiieved. or oUienelse reflectme nueJ!:yof perftirmeri • 
Number Of Repair Requests Completed On-Time & Wllhout Error 

1999 Adual 23M BuiKjtt 2001 Budget EFFECTIVENESS'MEASURES; Deplctthe degree to which peHormance 
r,bj»elry Miare.aefiieved. or oUienelse reflectme nueJ!:yof perftirmeri • 
Number Of Repair Requests Completed On-Time & Wllhout Error S.775 5.868 6.953 
Number Or Recilr Requests Completed With Error (Re-Worx'i 22 21 20 
Salisfactlon Rata 0B 6% 89 8% 99 7% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Continue to monitor Scheduled lo Non-Scheduled Maintenance Repairs with me goal of reaching 70S Scheduled Repair to 30% Non-Scheduled Repairs. 
Maintain records to analyze data lo ensure progress ol goal and accountability A reduction In personnel costs have contributed to addllonal savings In 
Fleet Operations. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

WATER METER READING 
(Year End 1999) 

PRJMARY OBJECTIVE: 
To gather, record, and Input Into the Utility Billing System the consumption data required to help Insure timely and accurate billing for all water 
service customers on a monthly basis, which Includes tasks associated with delinquent accounts and new customer reads. We aim to provide this 
service in the most productive means possible by working to Improve the efficiency and effectiveness through the continual evaluation or our 
operation and the processes used 

S E R V ^ O A T A S E C T t ^ _ 2001 BUDGET 
* Or Cuttomers/Meters 0,332 S 9,300 S 9.300 

IMrVTS: Measure the mourns used hi pertorminfl me work or rendering 
the service. 

AJTrtjALtTD ! ™o BUDGET 2001 BUDGET 

Operating Budget • Labor based on hourly ($19 90) $ 100.318 S 98.386 S 99.142 
Total # of Mannours to Perform Tasks 5,041 4.800 4.700 
Total Number of FTFs (Total Manhours / 2,080) ZA Z3 

pUTPUTSflXJTCOMES: Mlcafethe amount of wort performed or the amount 
of service renderedj 

ACTUAL YTD 2000 BUDGET 2001 BUDGET 

Number Of Meters Read 115.6« 111.600 111,600 

EFFlCfrLHCr MEASURE* Reflect the relationship between ttwarrnunt of wort 
performed and the resources required to perform (t 

ACTUAL ifiro ! !0C1O BUDGET 2001 BUDGET 

Cost per Meter Read S 0 87 S 0.88 $ 0.89 
Number Of Meiers Read Per Manhour 22.9 23.3 23.7 

EFFEtrnVEHESS"M EASUKES; DeBlctthe OMreeto wHdi ( * f « i n ™ obietttve* ACTUAL YTD 7D\XS BUDGET 2001 BUDGET 
areichleved, ̂ otherwise, reflect the quaBty of performance. 

ACTUAL YTD 2001 BUDGET 

# Of Meter Reading Errors 101 75 SO 
Meter Rearing Accuarcy Rate 99 91% 99 93% 99.96% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions ol 
efficiency and effectiveness In a single Indicator. 

ACTUAL YTD 2000 BUDGET 2001 BUDGET 

Cost Per Property Read Meter $ 0.B7 $ 0.88 $ 0.89 
# Of Properly Read Meters Per Manhour 22.93 2323 23.73 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
With implementation of Banner Customer Information System we have re-sequenced meter reading routes to make the process of gathering monthly 
consumption data mora efficient as 1998 data showed an Improvement over 1997, end 1999 showing an Improvement over 1998. Over the course of 
many years new customers were added to routes In an order that required a meter reader to back track or bypass a meter reading because rt Is not in the 
iroute being read. The number of meters being read foe 1999 will decrease with the implementation of the Ute Water Customer trades. 

: 
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Performance Measurement Data Sheets 

Public Works & Utilities 

WATERTREATMENT 
(Year End 1999) 

PRIMARY OBJECTIVE: Current State and Federal rsoulattons. such as Surface Water Treatment Rule now In ctace. reouire 
water treatment plants to produce water of a certain quality. The current regulations require a finished water quality of 0.50 NTU ( 
Nephel me trie Turbidity Unit), which is a msasure of water clarity. Industry practice and the desire of treatment plant operators to 
produce water of:h3ghest quality at all times has led to a self imposed desired goal of 0.10 MTU for finished water leaving the Oty 
water treatment plant while maintaining an effluent operation, 

S S ^ ^ M T A ' S E C T O N • A l i e j t a f a l 2000 BUIXSfT 
C*»ratlri3 Expenditures For The Division S 474,084 S 440,054 S 453,321 
Number Of Active Accounts 9,117 9,200 9.200 

jfji*Ln$; MMtorsi the resources uwd In performing thawork r^rvrtoWhrj 
lh*.**fYk * , 

' ACTUAL YTD 2001 BUDGET 

Chernical Costa (Averarje Daily Chamr^ S 52,021 $ 45,477 S 46.614 
Electrical Costs (Actual Yeafy Budgei. Expand***) S 29,307 S 32.615 $ 32.615 
Total Treatment Costs (Less Bulk Water Purchases and Cperatirg Capital) J 357,959 S 427,254 S 445.321 

cOTTtfTStoUTOO*^ Tndkatattw amount cfofoft Bjrfoiii^orthea»T»Ma^i ACTUAL YTD | ZOOOBUtlGlT 2001 BUDGET 
rt.*Kv^ rendered IcHiHisBBsnrll 
Treated Water Production • Mason Gallons Per Year 2007 zooo 2000 
Treated Water i^rmrnptcri - MBion Gallons Per Year 1,813 1,600 1,B00 

fm^m^tSfij^mSL R e f l e * t i i B i e ^ ™ h r p b » ^ 
perfc*med.*itd the rwscorxw rsqu»r*4 to perfwmlt 

AJJTUAL Y T B 2000 KUnGE-.T 2001 BUDGET 

(a) Chrjrnfcal Costs Per fvHIiw Gasore Water Produ^ S 25.92 $ 30.00 $ 3000 
(b) Electrical Coste Per MlionG S 14.60 $ 13.00 I 13.00 
Total Treatment Costs Per MMion Gallons Water Ftoduced $ 17B.36 $ 213.63 S 22266 

Btt&W&^i*eAB>j&5: D e p f c t t h e 6 * ^ t o W b k h p * t \ > m i ^ < * i * i h m 
am ad]*«^.ortD*ri*rwt*«.r»fl»ct the. rjua%,flf pexforTTiencaw 

ACTUAL YTD 2001.1 FJUOGL? 2001 BUDGET 

Percent Unaccounted For Water 9.7% 10.0% 10.0% 
Percent CfTurtrkSty Readings In Q3rri*a™ Wrm Federal StanrJa* 100.0% 100.0% 100.0% 
Percent Of Turbtfity RwrSnrp In CcinrAanc» Wrth Maximum Internal Treatment Goal - 0.20 NT 68.3% 100.0% 100.0% 
(ci Percent CTTurbirJrty Readings In Camoaarta WHh Desired Internal Treatment Goal - 0.10 N 627% 90.0% 1000% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions of 
efficiency and effectiveness in o slnrjlo Indicator. 

ACTUAL YTQ 20COE3 ID&T 2001 BUDGET 

Variance From Desired Internal Treatment Goal Of 0.10 NTU (minus = better than goal} 7.3% 10.0% 0.0% 
WatCTTreatrrs^EflUeri^Fadw {ri + b ) /c /43 114 1.11 100 
{43 = Average S year cost for chemicals and electricity) 

rurnc+iFtJVNi^OTrmNiy^ 
1999 analysis shows en improvement In water treatment costs vrfth an Increase in turbidity compBance. Overall efficiency factor shows an Improvement 
rVe continue to modify and knprcve treatment processes until Internal goal of 0.10 NTU Is reached 100 percent of time and Water Treatment Efficiency 
:actor reaches 1.00. 
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Performance Measurement Data Sheets 

P u b l i c W o r k s & Ut i l i t ies 

SOLID WASTE REMOVAL 
( Y e a r E n d 1 9 9 9 ) 

PRIMARY OBJECTIVE: 
To provide quality (timely and consistent) service to our customers at a more than competitive price by striving to maintain the 
efficiency of our operations. 

SERVICE DATA SECTION: •IBfJS ACTlJAJ- 20G0EUDGET 1:11. 
Operating Revenue For The Division $ 2044.107 i 2043,101 $ 2126,101 
Operating Expenditures For The Division $ 2044,965 $ 2097,006 $ 2152776 
Operating Profit (Loss) { (858) $ (53,905) $ (26.675) 
Total Number Of FTEs In The Division (Includes Administration} 9.34 9.38 9.38 
Number Of Residential Customers (Weekly Average) 10.904 10.900 10.900 
Number Of Ccnireroal Customers (WooVy Average] 728 750 750 
Total Number Of Customers Serviced (Weekly Average) 11.632 11,650 11,650 
Average Monthly Residential Rate $ 9.46 $ 9.48 $ 9.46 
Average Rate Of Other Service Providers $ 10.25 S 10.25 $ 10.25 

INPUTS'. Measure the mourtaiitaed to performing the wortrrjprwidarfalB ~ 
lh* service. 

IB*'ACTUAL 2000 BUDGET 2001 BUDGET 

Weekly Operating Expense (Total Expense/# OfWeeks) 39,326.25 I 40,327 $ 41,400 
Collection Manhours (Weekly Average) 274 275 275 
Collection FTEs (Manhours / 40) 6.84 6.B8 6.88 
Number Of Collection Trucks 10 10 10 

OUTPUTS rjLTTCXtMES: Indicate tho amount of v/wli performed Or the iuixxtpt 
of service ruriotaed 

1SW ACTUAL 2UXIBUOGET 2001 BUDGET 

Number Of Residenta) Containers Serviced (Weekly Average j 12856 13,000 13,000 
Number Of Commercial Containers Serviced (Weekly Average) 1,117 1,150 1,150 
Total Number Of Containers Serviced (Weekly Average) 13.973 14,150 14.150 

Eff-rClENCYiMEASURES; Rerkct the raiaUorisriJp betvmon tho amount of mrk 
performed and the resource* reoujrvdJo.rietforTn It 

; I B & ' A S I U A L 

• 

2000 B U D G E T 2001 B U D G E T 

Cost Per Container (Weekly Average) $ 281 J 285 $ 293 
Number Of Containers Serviced Per Manhour 51.1 515 51.5 

EFFECTIVENESS MEASURES-- D o B S f i S B e S B r i o ^ 
are t^r^t^ordtmrM** reflect the quality of p*rfonruuuts. 

19MACTUAI 2000 BUDGET 2001 BUDGET 

Number Of Call Backs For Missed Containers (Weekly Average) 12 5 5 
City Rale As A % Of Other Collection Service Prcvktore 92% 92% 92% 

O V E R A L L Ph SI-OR MAN Ct" MHASURLS: combnelnn d men i Ions of 

efficiency and effectiveness in a single indicator. 
| 199rAOTUAL • 2001 BUDGET 

(A) Average Number Of Containers Serviced Per Manhour - Number Of Call Backs 51.0 51.4 51.44 

(B) Cosl Per Container X City's Rate As A % Of Other Service Providers 260 263 270 
A / B (The Higher The Number The Better Overall Performance) 19.64 19.56 19.05 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: CONTINUE TO WORK WITH CUSTOMERS, EQUIPMENT. AND PERSONNEL TO IMPROVE 
OUR PRCOTJCTlVTTY TO ACHIEVE OR STAY ABOVE OUR EFFECTIVENESS MEASURES. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

WASTEWATER TREATMENT 
{rearEndl999) 

PRIMARY OBJECTTVE; Provide a cost effactive wastewater treatment operation, that Wilt safeguard public health and 
the environment 

SERVK^rMTAMCTM*: 2ui>n Budgei 2001 Budget 
Papulation Served 62,700 64,581 66.518 
Sewer Taps 20.825 21,450 22.094 
Mies or Sewage Collection System Maintained 350 361 372 

tfej£I5; Measure d w m o o r c w u s f f f o pertomiex v ^ oflri*ldWmg 
rK*,»ervfe* 

l959"S&aT Budjet 2001 Budget 

Operaionsl Budget $2,967,380 $3,127,744 $3,206,645 
Number of Full Time Enployees 28 28 28 
Number of Man-Hours 58240 58240 58240 

g^fTPUT3A50TCOME& Indicate the untiuAUmoA>erf«me^trW amount 1999>i*isi | 2000 Budget 2001 Budget 
cj(:eervit* nMfidert^. 

1999>i*isi | 2001 Budget 

Gallons of Wastewater Treated 2.799,882,000 2883,878.460 3.056,911.168 
Mies of Sewer Line Cleaned 210 210 210 

m&lB^tt&ttUfeS: RaftrrtHttwre^-netrJp ^ 
fwrfonnfrd anditfM resounds rctfuired.io •e*nflJrm rt 

; 1999Acbal 20W Eudgei 2001 Budget 

Cost Per Million Gallons of Wastewater Treated $1,001.00 1,084.56 1,048.98 
Mies of Sewer Line Cleaned Per Marv-Hour 0.O2 0.02 0 02 

^^^^ 

f ^ C T r V E X E S S MEASURES: r * r ^ > * a«nM tawt^r^^ 
objecifmjarsK^irjVe^.orjotherv^ 

•flBSAjSal 2000 Budkjfl 2001 Budget 

Number of Ditch?roe Violations 0 0 0 
Compliance With Water Quality Discharge Limitations 100% 100% 100% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: Stay Informed of all new treatment technolontea. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

ION CHROMATOGRAPHY INSTRUMENTATION 
{Year End 1999) 

PRIMARY O B J E C T I V E : 
Increase the efficiency and automation of the drinking water lab by adding ion chromatography (fC) Instrumentation. 
This instrument automates the ana lyses of seven individual labor-intensive tests. Past labor and supply costs of 
performing the s e v e n tests w a s $11,500 per year. Current costs with the IC instrumentation are $4890 per year. 

StRVXXTWATSeCTON; .j,99B Actual 2000 Budgei ^ E i S I E S S S a H 
Number of drinking water quality analyses 16252 16475 16700 

IMPUTE; Manure the ruources used In performing the w o * or rendering 
tft**erv»c*: 

-1999'Astual \ zoooBudgct 2001 Budget 

Staff time performing IC analyses S3.575 13,750 $3,940 
Cost of chemicals and surelies $1,314 $1,380 $1,450 

OUTPUTSrOUTCOMES: Indicate the amount of vvortcJpertrxrned or the amount 
of service, rendered. 

-1999. Actual 2000 Burjfjd 2001 Budget 

Numbers of laboratory analyses per year {related to IC) 720 740 7 CO 

EFFICIENCY MEASURES: Reflictthe relationship betwevn the amount of work 
performed and theresources required to perform It 

IBB^Astuol , 2000rJurJnet 2001 Budget 

Annual savings of staff time (to be applied to addi'jonal tests and projects) 20% 20% 20% 

EFFECTIVENESS MEASURES: OODi. 4 Iha decree to wli&h Derrormance H999 Actual' MOO &riuet 2001 Budget 
objectfve* are achieved, wothervrW reflect the quality of.parformanoa. 

H999 Actual' 2001 Budget 

Annual savings of staff time $8,213 $8,624 $9,055 

Note: 1999 figures reflect full IC implementation and drinking water certification efforts through the Colorado Department of Public Health 
and Environment and USEPA 

ACTION PLAN FO" CONTINUOUS IMPROVEMENT: 
Continue to monitor labor and supply costs of ion chromatography analyses. Apply annual savings of lab staff time to performing additional 
tests without increasing staffing levels-
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PARKS & RECREATION 

4 Parks 
4 Recreation 
4 Municipal Golf 

The Gty of Grand Junction parks and Recreation Department is dedicated to facilitating 
a level of municipal parks and Recreation services and facilities that the citizens of 

Grand Junction want and demand in the most efficient and effective manner possible. 
This includes providing a wide varietyof indoorandoutdooractivities in attractive, 

clean and safe surroundings as well as enhancing and preserving the region's 
natural resources. Courteous and knowledgeable personnel strive for excellence 

in all aspects of administration, operation and maintenance. 



-

I PARKS & RECREATION j 
Director 

Joe Stevens 

• 

r f * 

Parks •^creation Municipal 
Division 

j j Division 
Golf 1 

SIGNIFICANT BUDGET ISSUES 
• Stadium, Lincoln Park-Moyer Pool, Columbine and Kronkright concession contracts open for bid. 
• Evaluate golf course operations. Decide whether to hire manager on-staff or outsource. 
• First full year of operation for West Lake Park. 
• Construction of Eagle Rim Park and opening for use. 
• Fence top safety covering for softball fields at Columbine and Kronkright. 
• Implement automated voice registration/facility booking system to assist in taking course registrations, book facilities, and 

lower the need for additional administrative staffing positions. 
• Continue to reevaluate the Parks and Recreation Activity Guide and determine cost-effective measures to enhance return 

on investment. 
• Remain responsive to community needs and demands and pursue collaboration efforts to address and offer new, creative 

and responsive programs in the Recreation Division. 
• Continue to evaluate and analyze Recreation program delivery and reduce the impact on the General Fund. 
• increase publication ofthe Community Cultural Events Calendar from quarterly to six times per year ($1,300 inaease). 
• Begin a purchase program to acquire $10,000 in artwork annually for beautification of parks of public facilities. 
• Bring Lincoln Park-Moyer Pool and Orchard Mesa Pool "On-line" for additional program registration and facility booking 

capabilities/locations. 
• The track at Stocker Stadium is scheduled to be resurfaced this year. 
• The PA system at Stocker Stadium will be professionally adjusted to allow for a good quality sound. 
• The back stop fencing at Suplizio Field will be replaced with a netting that last longer and be easier to see through. 
• Purchasing equipment for Canyon View Park to better the condition of the dirt infields ofthe softball fields. 

Departmental BudgetTrends 1S99 
Operating Budget $7,120,712 $7,798,433 $7,897,375 
Percent Change in Operating Budget 9.5% 1.3% 
Full-Time Staffing 57 62 63 
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FUND ORGN ORGN DESCRIPTION 1999 Revised 2Qtt)Ju4g£t 2001 Budget 

100 700 Parks and Recreation Administration $541,228.29 $660,331.17 $583,483.98 

100 711 Parks Operation - Parks Division $1,415,869.68 $1,611,059.19 $1,610,230.11 

100 712 Forestry-Parks Division $439,564.58 $492,636.99 $535,519.55 

100 713 Stadium - Parks Division $246,694.64 $272,189.62 $277,129.31 

too 714 Riverfront-P&R-Paiks Division $77,11935 $90,073.16 $92,905.88 

100 715 Lincoln Park Auditorium-P&R-Prks Dv $21,705.00 $19,638.00 $20,014.71 

100 716 Canyon View Park-P&R-Prks Dv $475,579.14 $503,625.13 $507,539.67 

100 731 Recreation Administration - P&R $284,531.26 $283,795.09 $290,381.35 

100 73210 Special Events -P&R- DEv A-S.E. $483.00 $75.00 $75.00 

100 73230 Youth Tennis-P&R-Div B-YS $11,084.00 $13,723.00 $13,820.91 

100 732301 Other Early Childhood-P&R-DivA-E.C. $2,650.00 $4,785,00 $5,050.10 

100 73234 Country Western Dance-P&R-DivA-GenR $2,232.00 $2,312.00 $2,419.00 

100 73235 Cntry Western Line Dnc-P&R-DivA-GnR $216.00 $227.00 $241.00 

100 73236 Ballroom Dance - P&R - DivA-Gen Rec $6,982.00 $7,857.00 $8,479.00 

100 73238 Photography - P&R - Div A - AE/SI $525.00 $567.00 $588.00 

100 73239 Jazzerstep - P&R - Div A - Gen Rec $1,360.00 $1,240.00 $1,290.00 

100 73240 Jazzertfse - P&R - Div A - Gen Rec $3,654.00 $3,757.00 $3,897.00 

100 73241 Yoga - P&R - Div A - Gen Rec $1,441.00 $1,496.00 $1,556.00 

100 73242 Tai Chi Chili - P&R - Div A -Gen Bee $597.00 $659.00 $872.00 

100 73243 Landscape - P&R - Div A - AE/SI $0.00 $213.00 $249.00 

100 73245 Creative Wellness -P&R-DhrA-Gen Rec $350,00 $372.00 $386.00 

100 73248 Drama - P&R • Div A - Gen Rec $30.00 $0.00 $0.00 

100 73251 Tot Tumbling-P&R-Div A - E C $1,419.00 $1,456.00 $1,612.00 

100 73252 Hiking/Walking - P&R - Div A-GenRec $432.00 $0.00 $0.00 

100 73253 Skiing-P&R-Div B-0 Rec $130.00 $150.00 $156.00 

100 73255 Biking - P&R - Div A - Gen Rec $283.00 $0.00 $0.00 

100 73256 Fishing - P&R - Div B - 0 Rec $681.00 $512.00 $533.00 

100 73257 Pets-P&R-Div A-Gen Rec $188.00 $0.00 50.00 

100 73258 Investments-P&R-Div A-AE/SI $0.00 $245.00 $295.00 
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100 73259 Youth Education - P&R - Div B-Y Rec 54,806.00 $4,150.00 $4,325.44 

100 73260 Adult Education - P&R • DivA-AE/SI $3,903.00 $4,309,00 $4,771.00 

100 73261 Music - P&R - Div B - Y Rec $1,000.00 $1,000.00 $1,045.00 

100 73262 Culinary - P&R - Div A - Gen Rec $0.00 $142.00 $170.00 

100 73300 Adult Basketball - P&R - Div B - AS $12,794.00 $8,930.00 $9,273.72 

100 733001 Youth Open Gym - P&R - Olv B - YS $229.00 $242.00 $242.87 

100 733002 Youth Flag Football • P&R -Div B-YS $2,548.00 $2,752.00 $4,056.33 

100 733003 Youth Volleyball - P&R - Div B - YS $0.00 $151.00 $151.54 

100 73301 Youth Basketball-P&R-Div B-YS $25,886.00 $43,142,14 $45,950.41 

100 733010 Equipment Rental • P&R - Div B -AS $301.00 $216.00 $225.00 

100 733011 Adult Tennis -P&R- Div B- AS $1,032.00 $0.00 $0.00 

100 733013 Adult Flag Football - P&R -Div B-AS $4,676.00 $3,917.00 $4,130.09 

100 733015 Adult Soccer • P&R - Div B -AS $12,173.00 $13,195.00 $13,371.94 

100 73302 Youth Wrestling - P&R - Div B - YS $4,432.00 $7,129.68 $7,360.05 

100 73303 Summer Softball - P&R - Div B - AS $68,397.00 $70,672.00 $70,997.69 

100 73304 Fall Softball-P&R-Div B-AS $24,845.17 $26,175.17 $26,315.19 

100 73305 Fall Volleyball-P&R-Div 8-AS $15,136.00 $13,763.00 $16,662.58 

100 73306 Spring Volleyball • P&R -Div B - AS $8,013.00 $7,526.00 $7,685.74 

100 73308 Track-P&R-Div B-YS $2,505.00 $3,573.00 $3,644.00 

100 73309 Summer Volleyball - P&R - Div B- AS $256.40 $0.00 $0.00 

100 73310 Gymnastics-P&R-Div B-YS $49.00 $3,063.00 $3,110.05 

100 73312 Rafting • P&R - Rec B - 0 Rec $1,440.00 $1,483.00 $3,445.00 

100 73314 Special Events - P&R - Div B - S.E. $5,716.00 $8,447.00 $8,639.30 

100 73320 Arts and Crafts-P&R-DrV B-Y Rec $3,066.00 $3,588,00 $3,715.39 

100 73331 Outdoor Events - P&R - Rec B- 0 Rec $2,770.00 $2,784.00 $2,895.00 

100 73332 Dog Obedience • P&R-Div A - Gen Rec $10,285.00 $10,651.00 $11,070.00 

100 73337 Youth Bowling-P&R-Div B-YS $1,296.00 $1,609,00 $1,673.00 

100 73339 Rock Climbing -P&R-Div B -0 Rec ' $1,976.00 $1,991.00 $2,023.00 

100 73340 STARS Program - P&R - Div B - Y Rec $18,373.00 $20,384.00 $19,750.85 

100 735 Senior Recreation Center-P&R-Rec $30,059.00 $46,145.64 $42,888.14 

100 736 Arts Commission -P&R-Recreation $64,684.00 $63,451.59 $61,491.52 

305 904 Debt Service - Non-Departmental $44,230.00 $44,203.00 $0.00 

306 904 Debt Service - Non-Departmental $89,793.00 $104,857.00 $167,409.28 

105 792 Lottery and Open Space-P&R Other Ac $11,500.00 $11,500.00 $11,500.00 

2011 711 Parks Operation - Parks Division $1,872,695.00 $1,703,196.00 $743,010.00 

2011 713 Stadium - Parks Division $4,200.00 $26,000.00 $0.00 

2011 714 Riverfront-P&R-Parks Division $189,142.00 $0.00 $0.00 

2011 715 Lincoln Park Auditorium-P&R-Prks Dv $0.00 $36,200.00 $0.00 

303 761 Convention Center Operations - P&R $619,924.33 $1,361,520.58 $2^92,855.36 

303 762 Convention Center Catering - P&R $451,324.88 $484,763.68 $498,347.60 

303 763 Canyon View Concessions - P&R $23,765.00 $26,877.00 $27,S72.17 

3041 741 Pool Operations -P&R-Swimming Pools $224,191.41 $226,562.59 $220,110.49 

3041 742 Learn to Swim -P&R-Swimming Pools $31,535.00 $30,658.00 $30,830.85 

3041 743 Waterslide - P&R - Swimming Pools $31,903.56 $39,429.38 $36,05B.83 

3042 741 Pool Operations -P&R-Swimmtag Pools $356,454.80 $419,480.55 $270,861.23 

3042 742 Learn to Swim -P&R- Swimming Pools $38,479.50 $43,040.00 $43,558.47 

305 750 GolfOperatlons-P&R $345,434.42 $360,390.55 $361,585.74 

305 751 Golf Learning Center-P&R-Gotf Oper. SO.OO $21,413.00 $21,590.03 

305 752 Interim Pro Shop Mgmt-P&R-Golf Oper $146,707.00 $152,399.70 $155,682.31 

306 750 GolfOperations-P&R $565,757.42 $614,862.28 $618,852.28 

306 751 Golf Learning Center-P&R-Golf Oper. $102,418.00 $26,530.00 $26,934.03 

306 752 Interim Pro Shop Mgmt-P&R-Golf Oper $204,198.00 $279,657.01 $283,06823 

307 770 Cemetery Operations $294,041.13 $300,311.99 $273,533,01 

TOTAL $9,517,369.96 $10,661,420.88 $11,023,285.32 
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Administrative Division 
The Administrative Division ofthe Parks and Recreation 
Department is responsible for the overall coordination ofthe 
City's Parks and Recreation Department encompassing over 
1,000 acres of developed and undeveloped parks and open 
spaces, golf courses, cemeteries, riverfront trails, island and 
boulevards, indoor and outdoor swimming pools, the"Barn" 
Stocker Stadium, Suplizio Baseball Field, the Senior Recreation 
Center and Two Rivers Convention Center. This division is also 
responsible for the implementation of major park improve 
ment programs, park and open space acquisition and 
fostering relationships with other units of governments, the 
private sector and the general public The Administration 
Division provides administrative support and acts as a liaison 
with the Parks and Recreation Advisory Board, Riverfront 
Commission, Urban Trails Committee and the Parks Improve­
ment Advisory Board. 

Parks Operations 
The Parks Operations Division is responsible for maintaining 
over 245 acres of developed parks and open space. Addition­
ally, the Parks Forestry Division is responsible for planting and 
caring for over 27,000 municipal trees. This division also 
maintains street boulevards and landscaping at the Visitor 
and Convention Bureau, the Downtown Shopping corridor, 
Gty Hal! and Senior Recreation Center. The department is 
responsible for scheduling maintenance and improvements 
at Stocker Stadium Football Field and all-weather running 
track as well as Suplizio Baseball Field. These facilities host 
major sporting venues for the entire Grand Valley including 
School District 51 and Mesa State College. The Parks Division 
works closely with the Riverfront Commission and maintains 
15 miles ofthe 19-mile Riverfront Trail network from Fruita 
to Palisade. The large cascading trees that grace city parks, 
golf courses, cemeteries and line city streets are under the 
are ofthe Forestry Division. It is the goal of this division to 
educate the citizens of Grand Junction as to the importance 
of trees to the quality of life while maintaining Grand 
Junction's urban forest to the highest of industry standards 
for health, safety and aesthetically pleasing value. 

Cemetery Division 
The Cemetery Division is dedicated to meeting the needs of 
families and loved ones coping with the death of a family 
member, close friend, or business associate. Operated as an 
enterprise fund, the Cemetery Division is very dependent 
upon income. Through a diligent effort to eliminate a General 

Fund subsidy several changes took place in 1997,1998 and 
1999 that have been successful in achieving that goal. 
Cemetery fees were increased in 1997 but held fast in 1998 
and 1999. An increase of 3.5% will take place in 2000 and 
the need for future fee adjustments will be analyzed 
annually. A comprehensive advertising campaign was 
developed and implemented in 1999 with significant 
increases in sales. The development ofthe Cremation Garden, 
purchase of columbarium and landscape improvements 
throughout the cemetery has all added to increased rev­
enues. In the year 2000, staff proposes a plan to provide a 
"One-stop shopping" concept by adding a full-time Adminis­
trative Clerk position located at the cemetery thus eliminat­
ing the need for citizens to go to the Gty Clerk's office. 
Cemetery staff will continue to operate as an enterprise fund 
and develop new strategies for marketing services available 
in a creative way to increase sales and build a positive public 
image. 

Horticulture Division 
The Horticulture Division cares for and nurtures roses, flowers, 
shrubs and turf in the city street boulevards, Visitor and 
Convention Bureau, the Downtown Shopping Mall,Gty Hall, 
Two Rivers Convention Center and the Senior Recreation 
Center. This division's goal is to provide a safe and aestheti­
cally pleasing atmosphere for all visitors to city parks and 
facilities. 

Recreation 
The Recreation Division provides leisure programming 
elements for the Department and offers approximately 950 
recreation programs annually.serving more than 250,320 
participants.The division encompasses recreation program­
ming and facility operation in recreation, aquatics, and senior 
recreation.This division collaborates with various sectors of 
the community including education, other units of govern­
ment, non-profit, and business among others in order to 
increase resources and enhance service to the community. 
Additionally, the staff works cooperatively with the Parks 
Division and special interest groups, sports leagues, and 
existing and fledgling organizations in providing programs, 
facilities, and special events.The largest segment of program­
ming continues to come from athletics, both from adult and 
youth, and swimming, although increases are apparent in 
early childhood, therapeutic, and youth'particularly as it 
relates to afterschool and summer day programs. 
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Aquatics Division 
The Aquatics Division provides year-round swimming 
opportunities at two community pools and operates as an 
enterprise fund. Orchard Mesa Community Center Pool is 
jointly funded with School District 51 and Mesa County, and is 
on the Orchard Mesa Middle School campus. The pool, 
besides serving as a community aquatics facility for public 
swim and learn-to-swim programs, is also a practice and 
meet site for area high schools and two local competitive 
swim clubs. One ofthe premier outdoor swimming pools on 
the Western Slope is located in Lincoln Park. This Olympic size 
swimming pool, Lincoln Park-Moyer Pool and Waterslide, 
operates during the summer season from Memorial Day to 
Labor Day and features a 350'waterslide. Its swim meet 
capabilities are one ofthe three best in the state of Colorado 
and in 1997, through the efforts of Colorado Swimming, Inc., 
was selected as the meet location for the 1999 Western Zone 
Swim Meet. The meet included 900 swimmers from the 13 
western US states. Both pools'operations are professionally 
licensed through Ellis and Associates and offer Ellis/National 
Safety Council lesson programs. 

Commission on Arts and Culture 
The Commission on Arts and Culture's mission is to"create 
and nurture a climate and conditions in Grand Junction in 
which the arts and culture can thrive and grow." The 
Commission strives to enhance the quality, quantity, 
accessibility, and affordability of arts and culture for the 
citizens ofthe Grand Valley.The Commission also administers 
the City's'One Percent for the Arts' program to oversee 
selection and installation of artwork for major capital 
improvement projects involving buildings and parks. 

Two Rivers Convention Center 
Two Rivers Convention Center is an enterprise operation 
located on Main Street in Grand Junction. The 21,000 square 
foot facility annually attracts approximately 800 rental events 
ranging from major musical concerts, outdoor shows, home 
and garden shows, arts and crafts fairs, wedding receptions, 
public dances, formal banquets and business meetings. The 
largest annual formal dining event each year is the Junior 
College World Series banquet, which serves over 1,200. Many 
local civic dubs hold weekly meetings at the facility. Two 
Rivers is active 330 days peryear and hosts approximately 
3,500 event hours annually. 

Two Rivers also offers off-site catering for events in the Grand 
Junction area and currently holds the contract for concessions 

at Canyon View Park. 
In October of 1999, an architectural firm was selected to 
proceed with design and construction documents for the 
upcoming renovation and expansion of Two Rivers. It is 
anticipated that construction will begin in early 2000 with a 
completion date of late 2001. 

Two Rivers staff began working on a strategic management 
plan in September of 1999. This plan will provide a road map 
for improvements in service levels and allow goals to be set 
to meet community expectations. The mission ofTwo Rivers 
Convention Center is to provide quality services and innova­
tive resources to support social, business and special events 
within the facility or off-site locations in the Grand Valley 
area. 

GolfCourses 
Grand Junction owns and operates one 9-hole golf course in 
Lincoln Park and an 18-hole facility at Tiara Rado just west of 
the City at the base ofthe Colorado National Monument. 
Both courses are utilized extensively and operate on an 
enterprise basis. High-level maintenance functions are 
provided by City staff. A new driving range was opened for 
use in 1999. The range features learning centers for all 
aspects of golf as well as adjacent restrooms. The City is 
currently operating pro-shop operations and contracting out 
food service operations at Tiara Rado. 

MAJOR ACCOMPLISHMENTS 1998 AND 1999 

Administration 
• Hosted 1998 Colorado Parks and Recreation Association's 

Annual Conference. 
• Received two Columbine Awards for excellence in 

Programming and Maintenance. 
• Selected asoneofnine cities worldwide invited to 

participate in the international parks and recreation 
finals of "Nations in Bloom" to be held in Hammamatsu, 
Japan, February 2000. 

• Broke ground at Eagle Rim Park. 
• Implemented scholarship programs for STARS and 

Leam-to-Swim activities. 
• Opened driving range at Tiara Rado Munidpal Golf 

Course. 
• Built restroom at Westlake Park and seeded grass area. 
• Completed entire administrative staff training on Class 

system software. 
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• Participated, through combined efforts of western 
Colorado parks and recreation departments, in the 
Western Colorado Second Annual Senior Games assisting 
in increasing attendance by almost 50%. 

• First full year of operation of the Canyon View Baseball 
Field. 

Parks Operations 
• Installed new playground equipment at Paradise Hills 

and Hawthorne Park. 
• Replaced playground protective surfacing at Spring 

Valley I & II, Williams, Duck Pond, Melrose, Pomona and 
Duck Pond Ridges Parks. 

• Built and installed parks regulation signs for all parks. 
• Replaced surge tank at Orchard Mesa Pool as well as 

removed lockers, partitions, sinks, stalls from locker 
rooms at Orchard Mesa Pool for remodel. 

• Removed, plastic coated and reinstalled all lifeguard 
stands and diving board stands at both Orchard Mesa 
and Lincoln Park-Moyer Pool. 

• Crack seal and seal-coat all asphalt sections ofthe 
RiverfrontTrail. 

• Installed irrigation system and prepared a seed bed for 
turf at Jr. Service League Park. 

• Installed memorial bench pads and benches along the 
RiverfrontTrail. 

• Installed a new roof on the Lincoln Park Auditorium 
(Barn). 

Forestry 
• Construction and planting of the Two Rivers Convention 

Center water falls. 
• Achieved Tree City USA status for the 15 th consecutive 

year. 
• Received the National Arbor Day Foundation Growth 

award for the 4* time and 3 years in a row. 
• Colorado Tree Coalition award for "Battle Against the 

Bugs" sprayer truck. 
• 12 th Street landscaping north of the roundabout. 
• Completed a city-wide tree inventory. 

Cemetery 
• Development of the Cremation Garden with 64-nich 

columbarium, rose garden for the scattering of cremated 
remains and "Living Tribute"Memorial Tree Forest. 

• Perimeter landscape along entrance roadways. 
• Developed and implemented an advertising campaign. 

Sports Fields & Facilities 
• Completed, started maintaining and opened for practice 

3 new soccer/multi-purpose fields at Canyon View Park. 
• Added supervisory position to oversee the maintenance 

of all the athletic fields within the Parks and Recreation 
Department. 

• In the spring of 1999 completed major renovation of the 
Stocker Stadium football field. 

• In the fall of both 1998 and 1999 we hosted the Grand 
Valley Kennel Club's annual dog show at the baseball 
field at Canyon View Park. 

• Put in an 18-hole disc golf course in the undeveloped 
portion of Canyon View. 

• Hosted Colorado State High School girl's softball 
tournament at Canyon View and Kronkright Fields. 

• Installed insulation and heaters in the Grand Shelter 
restrooms at Canyon View Park allowing us to leave the 
restrooms open year round. 

• Replaced the field lights and poles at Suplizio Field with 
new taller (100') poles and new light fixtures. 

• Installed a new weather station at Canyon View that 
helps operate the irrigation system more efficiently and 
according to actual weather conditions. 

Recreation Division 
Recreation Administration 
• Parks and Recreation Seasonal Activity Guide expanded 

to 3 times per year with continued increases to quality. 
• "Message-on-hold" digital tape for customers on "phone 

hold" implemented for additional marketing and service 
implemented performance measures. 

• In 1998,a total of $17,605 in donations and contribu­
tions was raised to help offset program expenses and 
participant fees. 

• in 1999, as of October 1, a total of $22,500 in donations 
and contributions has been promised to help offset 
program expenses and participant fees. 

Recreation Programming 1998 
• Volunteer hours for all areas combined totaled 7.93 FTEs. 
• More than 950 programs ran throughout the yean 
• Implemented new NFL-Flag youth football program. 
• Received $ 1,000 donation from Okagawa Farms and 

$1,000 donation from Orchard Mesa Lions and $1,360 
from schools for the STARS program. 

• Implemented 3 r i grade basketball program for boys and 
girls. 
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• Received $3,000 donation from Meadow Gold Dairies for 
Youth Basketball. 

• Conducted NBA 2Ball program - first year offered in the 
Nuggets franchise area. 

• Received $2,500 in grants, incentives, and donations 
from the United States Tennis Association (USTA), 
Intermountain Tennis Association (ITA), and Colorado 
Tennis Association (OA) for the Youth Tennis program. 

• Hosted State ASA Softball Men's Championships 
Tournament in 1998 and 1999. 

• Hosted Sectional competitions in NFL/Gatorade Punt, 
Pass & Kick, Rockies Baseball and MLB/Fleer Diamond 
Skills Challenges. 

• Implemented new Adult Flag Football league as well as 
a new Adult Spring league softball program. 

• Received an additional $8,745 in grants, donations and 
contributions for other programs and events from 
various sources. 

Recreation Programming 1999 
• Received NFL Charities Flag Football Grant $1,000. 
• Received NRPA Healthy Lifestyles Active Living Grant 

$1,000. 
• Received SD-51 Safe and Drug Free Schools Grant 

$4,800 for after school program at Lincoln Park 
Elementary. 

• Received $5,500 donation from Meadow Gold Dairies for 
Youth Basketball. 

• Received $4,500 in grants, incentives, and donations 
from the United States Tennis Association (USTA), 
Intermountain Tennis Association (ITA), and Colorado 
Tennis Association (CTA) for the Youth Tennis program. 

• Received $2,000 donation from Okagawa Farms and 
$2,000 donation from Orchard Mesa Lions for the STARS 
program. 

• Received $1,700 grant from Early Childhood Connec­
tions, via the Center for Independence, for the imple­
mentation of an early childhood program to include 
children with disabilities. 

Aquatics 
• Recognized by Ellis & Associates as being one ofthe first 

agencies, nationally, to instruct the Aquatic Rescue 
Professional class. Instructed and certified three 
members ofthe Grand Junction Fire Department. 

• Awarded the Ellis & Associates 1998 Bronze National 

Aquatic Safety Award. Grand Junction Pools ranked in 
the top 11% of aquatic facilities internationally. 

• Successfully hosted the five day Western Zone Champi­
onship Swim Meet involving 900 swimmers taking part 
in the activities from thirteen states. 

• Replaced lockers, flooring, deck material, hotwater 
heater and surge pit at Orchard Mesa Pool. 

Cnmmirion on Arts & Culture 

• Donated $25,000 annually in City and State funding to 
local cultural organizations for arts events and projects. 

• Produced the first and second annual Arts Expo-A 
Showcase of the Arts at Two Rivers to promote area arts 
organizations, activities and artists. 

• Updated and republished The Sourcebook:A Directory of 
Grand Junction Area Artists and Arts Organizations. 

Senior Recreation Center 
• Participated in/organized Western Colorado Senior 

Games. 
• Participated in the formation and workings of theTask 

Force for Grand Junction Community Center. 

Two Rivers Convention Center 
• Hired new manager July 6,1999. 
• Hosted Western Slope's Inaugural Reception for 

incoming Governor Bill Owens. 
• Hosted first time shows including Polaris, Colorado 

Bowhunters, Bugle Promotions Hunting,Fishing & 
Sports Show, National Sales Merchandise Show. 

• Continued to serve as site for annual events including: 
Chamber of Commerce Annual Meeting and Business 
Showcase, Junior College World Series Banquet, RPI Boat 
& RV Show, Chrome & Thunder Car Show, Gun & Knife 
Show, Arts & Craft Shows, Home & Garden Show, Rocky 
Mountain Elk Foundation Show,9 Health Fair.Gold Rush, 
Lions Club Carnival, Public Dances, Gem & Mineral Show, 
NRA, Ducks Unlimited, Community Hospital Foundation 
Gala, County of Mesa Meetings and Planning Sessions. 

• Worked with VCB in planning upcoming Colorado 
Municipal League 2000 Convention. 

• Selected and contracted an architectural firm to prepare 
design/construction documents for facility renovation/ 
expansion and tentatively set start date for the fourth 
quarter of 1999. 

• Initiated Strategic Management Planning process with 
two-day workshop for all TRCC employees during which 
core values, mission statement and vision statements 
were developed. 



Performance Measurement Data Sheets 

Parks & Recreation 

STADIUM 
(Year End 1999) 

PRIMARY O B J E C T I V E : 
To provide the best possible athletic fields and facilities for both baseball and football. 

SfcKVKJBDATA'.SECTlON: 
Total Operating Expenditures for the Division (100-713) 

200l> Bud^CI 
l — j l 11 

Total number of FTE's in the Division 3.50 3.50 3.50 
% of Buoget allocated to this function 60% 80% 80% 
% of PTE's utilized by this function 80% 80% 80% 

fNT»UT3: MeixurtiCfM resources u»d'in ptitotTnhjfltfw work orrervdsring 
tfw.servfc*. 

"ftSfl Actual 200(1 Budget 2001 Budget 

Total Program Operating Expenditures S147.934 S2B3.554 J2B7.506 
Program FTE's 2.8 2.8 2.8 
Program Man Hours Q) 2.0B0 per FTE, per Year 5,824 5,824 5,824 

blrmUTSraitTCOMES: Indlcjt* tfwimount of wnrt rwrfoniwd ocih* leflEfAntuaf : 2001') Budncl 2001 Budget 
amount otser. ice rendered, 

leflEfAntuaf : 

B7 

2001 Budget 

FOOTBALLS TRACK STADIUM: # Of Event Day* 87 B7 87 
BASEBALL STADIUM: # Of Event Days 69 89 69 

TOTAL » OF EVENT DAYS 156 156 156 

EFrTIPENCYWSASURES.: ReflScfttw relabonshtp b*tween Uw amountsf 
work perroniHid and the resource* required to perform It 

1999 .Actus! 2::on Budget 2001 Budget 

Cost Per Event Day 948 1,818 1,843 
Event Days per Manhour 0.027 0.03 0.03 

EEretrrrVENE55;MSX8lJR£8: Depict tt^SSeoree to which perforrra™ 

Number of Event Days Where A Complaint Was Registered 
% Of Event Days VWO Complaints 

1899 Actual: 

94% 

2u00 Bud(>Cl 

5 
07% 

2001 Budget 

97% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
jrteep accurate records of all cultural maintenance of the turf This will allow us the ability to look back and see what has worked and what has not 
iKeep the track of complaints regarding overall facility, 
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Performance Measurement Data Sheets 

Parks & Recreation 

CANYONVIEW 
(Year End 1999) 

P R I M A R Y O B J E C T I V E : 
To provide the best possible athletic fields possible for softball and soccer/ multi purpose. 

SERVICE DATA SECTION; 2000 ButRiet 
Total Operating Budget (or the Dimlcin (100-716) $ 253,844 $ 513.625 $ 517,539 
Total number ol FTE's In the Division 8.25 8.25 8.25 
% of budget allocated to this runctlon 7 0 * 70% 70% 
% ol FTE's utilized by this (unction 70% 70% 70% 

INPUTS: Measure the resource* used In.twrformlno tta.worfcw rendering 
the service. 

1999tAchial 2000 Birovjct 2001 Budget 

Program Operating Expenditures $177,691 $359,530 $362,277 
Program FTE's 58 5.8 SB 
Program Man Hours ffi 2,080 per F T E . per Year 12.012 12,012 12,012 

otiTPurajQirTCOMEa: Indicate the enwuntof wyvperformed or the amount 
of service rendered-

: 1999 Actual 2W0 Eudy-d 2001 Budgei 

Square Footage of Softball Fields Maintained 353.022 353,022 353,022 
Square Footage of Soccer Fields Maintained 1,222.554 1,222554 1,222.554 
Square Footage of Mulu-Purpose/Other Turf Maintained B14.B72 814,872 814,872 
TOTAL Square Footage Maintaining 2.390,448 2.390,448 2.390,448 
YTD TOTAL SO. FTG, MAINTAINED - Based on % ofthe Year 2.390,448 2.390.44B 2,390,448 

EEEtdEHClf M Reflect the relationship between the amount of work 
pertorowd and the resources required to pwiorm it 

1989 Actual ZO00 BudQrt 2001 Budget 

Cost per Square Foot Malnatalned 0 0 7 0 2 0.2 
9 Of Square Feet Malnatalned per Manhour 199 199 199 

EFFECTIVENESS MEASURES: Deofctlhe degree to whfih oerforrnanc* 
objectives ere ach leved, or oftwrvms* reflect the quali ty otpedbrmence. 

1999 Actual 2050 Budget 2001 Budget 

Turf Quality Index Rating (Best Possible = 1 00} 0 7 1 1 
Discounted Square Footage of Turf = (Total Square Footage X Index Rating) 1,673.314 2.390,448 2.390.448 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Keep accurate records ol all cultural maintenance of me turf by area. This wis allow us the ability to look back and see what has worked and what has 
not 
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Performance Measurement Data Sheets 

Parks & Recreation 

FORESTRY DIVISION 
(Year End 1999) 

PRIMARY O B J E C T I V E ; 
To enhance and protect:the City's Inventory of trees by Increasing overall service performance. 

5ERVTCSLVW*SEGT»ON: ' 2u00 Budnei 
Total Operating Budget for the Division (100-712) $ 439,122 $ 479.055 $ 542,009 
Total number of FTE's In the Division 7.25 725 8.25 
K of budget allocated to this function 100% 100% 100% 
K of FTE's utilized by this function 100% 100% 100% 

IW PUTS: M*uure the resoursea'uud.m perfooningithe week of rendering 199eAcbiSl soon CMiasfct 2001 Budget 
fhe.eenrice. 

199eAcbiSl 2001 Budget 

Program Operating Expenditures $436,122 $479,086 $542,069 
Program FTE's 7.3 7.3 8 3 
Program Man Hours Q 2,000 per F T E , par Year • 15,000 15,080 17,160 

OUTPPTSVOLTTCLTMES: liitffca'tothesnKxim.Dr.wo* . i999ASbia! 20W> Bucljcl 2001 Budget 
liCs«rrH».randaredi 

. i999ASbia! 2001 Budget 

Number of Trees (Beginning of Year) 27,500 27.500 27.950 
# of New Trees Planted 414 450 500 
# Of Trees Removed 327 200 160 
TOTAL T R E E INVENTORY (End of Period) 27.587 27,750 28.300 

Number of Trees Trimmed (YTD) 870 2.500 3.500 
Number of Trees Sprayed (YTD) 9.265 9.500 10.000 
Number of Trees Raised prTD) 743 2500 3.000 

TOTAL NUMBER OF T R E E S SERVICED (YTD) 11.620 14.500 16.500 

EFTtelFNCYiMEMLTRES- Reflect u » ™ lai iw hip between (he smount.of wr* * l999.AttO»l 2ttM Budgei 2001 Budget 
perforeledsftd.the,resources lequired to.ptrform It. 

l999.AttO»l 2001 Budget 

Cost per Tree in Inventor,' * 15.BB 17 26 19 
# Of Trees In Inventory Maintained per Manhour * 1 1 1 

Cost per Tree Serviced 18.85 16.00 15 00 
tt Of Trees Serviced per Manhour 1.54 1.25 1.15 

EFFECTIVENESS MEASURED DepIctriSe decree lo wtifcrv: R o m a n c e 199B Artial 2000 Burljct 2001 Budget 
o b > i ^ . c * ' l r t i M h l e v s d , . o r c ^ w r ^ . O r i ^ 

199B Artial 2001 Budget 

It Ol Services per Tree 0 42 0.4 0.38 
Number of Diseased or Otherwise Unhealthy Trees 6.300 5.500 5.000 
Number of Healthy Trees 21,287 22.250 23.300 
Percentage of the Tree Inventory that is Healthy 77% 85.00% B0 00% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
The Forestry Division's goal Is to decrease removals. Increase plantings, and achieve an every 3 to 5 year trimming rotation To achieve these goals we 
will design and develop a division reorganization plan that will more efficiently distribute employees and equipment. Also up-date the tree Inventory on a 
dally bases by processing tree work request orders, and Inspect trees for hazards and over all health on a yaariy bases 
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Performance Measurement Data Sheets 

Parks & Recreation 

CEMETERY DIVISION 
(Year End 1999} 

PRIMARY O B J E C T I V E : 

To provide the best possible maintained turf areas throughout the city cemeteries and reduce the number of complaints] 
annually. I 

SEP, VICEiDATASECTrON 1999 Actual 2001 Budget 

Total Budget for ma Division $ 289.440 S 320.065 $ 275528 
Total Number of FTE's In the Division 5.25 525 5.25 
Total Number of Man Hours at 2.080 per FTE 10.920 10.920 10.920 
% of budget allocated to this function 70% 70% 70% 
% of FTE's utilized by this function 70% 70% 70% 

INPUTS: Measure the resources-used In performing U» >vork or rendertnij 
the service. 

1999 Actual 2000 6udgtt 2001 Budget 

Program expenditures $202,610 $224,465 $192,729 
Program FTE's 3.7 3 7 3.7 
Program Man Hours K 2.080 per R E , per Year 7.696 7.696 7,696 

QUTPUT5JCUTCOME3; indicate the amount of wortt performed or too amount 
Afiseivfc* rendered. 

1999 Aclual 2000 Budget 2001 Budget 

Number of Irrigated acres ma ntalned 32 32 32 

Total: Square footage of Maintained Turf 1583,920 1,393.920 1.393,920 

EFFICIENCY MEASURES: Reflect the retauonsHto between the amount of work 1999 Actual : Budget 2001 Budget 
performed and the resources required to perform It 

Cost per Square Fool Maintained 0.14 16.00 0.13 
# of Square Feet Ma ntalned per Mantle*, r 1H1 181 181 

EFFECTIVENESS MEASURES: Deolctnw d»anw to which BtrTorrranc. 1999 Actual' 2000 Budget 2001 Budget 
rtjecUves sr t a ^ k v e d , or ot i * 

1999 Actual' 2001 Budget 

Turf Quality Index Rating, 1 = High .01 = low 005 0.08 009 

Discounted Square Footage of Turf = (Total Square Footage x Index Rating) 69,696 111,153 125,452 

ACTION FLAN FOR CONTINUOUS \h 
The Cemetery Divisions goal is to maintain all cemetery turf areas to the highest of industry standards and provide the dozens of Grand Junction the 
quality of turf that enhances an aesthetically pleasing atmosphere To achieve these goals we will design 
and develop an action plane for turf care, and monitor all cemetery grounds on a weekly bases 
Also, maintenance crew assignments will be adjusted as necessary to mow, trim and complete all other duties In the 
most efficient and timely manner as possible, 
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Performance Measurement Data Sheets 

Parks & Recreation 

GENERAL RECREATION 
(Year End 1999) 

PRIMARY OBJECTIVE: 
Provide a ci \*fw ranp^ 

: WActual £000 EiHjyci 
Total Recreation Division Exjunikrtz, $ 2,429.493 $ 3,330,355 S 4.733,175 
Total Recreation Division Revenues 1.723.259 1,822,125 1,810.180 
Total # FTEs within the Recreation Division 43.22 44.00 45.00 
Total hours 0 2,060 per FTE 08.139 91,520 93.600 
Tctal#VolLrrteer Hours 13.041 15,000 15.000 
% of Budget Allocated to Recreation Division 100 100% 100% 

INPVT&. MfaeUrej the reujJtes Used hi perfanrino. the woV or rendering 
thasecvtc* 

1900 Actual rwioBKiijoi 2001 Budget 

General Recreation rTc^sm ExpoxDej^e $651,915 $ 698,023 $ 712060 
General Recreation Program Revenues 414,903 434,920 452505 
% of Total Recreation Division Allocated to General Recreation 0.38 0.38 0.39 
General Recreation Program FTEs 10.55 1200 14.00 
General Recreation Volunteer FTEs 2940 3 a s 

CVTPlJTSAXjrCCMES- Indicate the amount'of work parforrTB^rjrtfVs 
ar.ic*jTl of mjdered 

-1d99Acbj4 
• 

^Tooe^iifft 2001 Budget 

# of Program sessions offered 532 600 640 
It of Program sessions canceled 58 60 64 
# of Program session partlopenls (NOT duplicated) 28,857 30,000 32000 

E H T O E r ^ l i e ^ S O l l ^ t Ba^the . i r ia tos f lp between lfa anew* Of 
perfci-iti^ u d . f o It 

135B Acfcsi Ufa Buoyel 2001 Budget 

General Recreation Program Cost $851,915 $698,023 $712980 
Average Cost to participant 24.46 23.27 2228 
0 of Potential ParUdparW 135.000 137.000 137,000 
% of Target Population Actually serviced 0.20 0.22 023 

j ^ s n v H i g e a j V F i f a a ^ k ̂  
fa^ecnvee'arrej ad it >>e4i oftoVMvjtaa refjedthe poultry of patuojanofe 

, l&WAou^ - 2TJOOfi4io>»r-t 2001 Budget 

% of Canceled ftograms 0.10 0.10 0.10 
%of Satisfied Customers 97.25% 98% 98% 
Cost Recovery Ratio (Revenue to Expanse Ratio) 0.64 0.62 0.63 

ACTION PLAN FOR CONTINUOUS IMTOCfVEMENT: 
rvtonitor programs through budget, contact hours, and evaluations, and continue to 1" netune performance measures. 
Year end notations: Refining of this segment of pafamunuB mBasures needs to continue .jnjch dfficutty has been experienced in establishing and 
ronowing standardized tracking and reporting procedures between two separate program supervisors, CLASS, and changing front offioe staff. Bothcost 
to program participants and cost to the department of each individual participant has decreased as participation continues to rise. Next year will 
ncorporate QASS to define # of program contact hours. 
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Performance Measurement Data Sheets 

Parks & Recreation 

AQUATICS 
{Year End 1999) 

PWI»WcY OBJECTIVE: 
Operate and maintain two public aquatic fadlrUM, one seasonal (outdoor) pool complex and one year-arrjurKl (lreloor) pool and 
program to eroirre participants of all ages the orjportimhv to build and maintain itfe4ong aquatic skin* and enjoyment 

2000 Budget 
Total Racreattcn Division Expenditures $ 2429,493 $ 3,330,355 $ 4.733,175 
Total Hecmatlcn Division Revenues 1.720,259 1,822,125 1.810,160 
Total # FTEs wrthin the Recreation Division 4322 44.00 45.00 
Total hours @ 2,080 per FTE 98,139 91,520 93.600 
Total #Vdurrteer Hours 13,041 15,000 15.000 
% of Budget Allocated to RecrwrJon Division 100 100% 100% 

iNgUTS: Measure ttv revxnvn toad In corfccniin] itwr work or niTKkirioo 
tfteeenrica^ 

-1999'Ait^: | 20fl06uf)(JOl 2001 Budget 

Asiatics Program ExponrJtures $882,564 $ 759,171 $ 601.420 
AquaBrsFVogrsm Revenues 511.028 561,103 498,526 
% of Total Rncroaton Division Allocated to Aquatics 028 0.23 0.13 
Aquatics Program FTEs 15.836 16.00 16.10 

OffPtJrciTOOT^^ Irsitam the amc<mtc* work p 
amount of_ Miyic* rondend. 

1999 Actual 2000 Buri^t 2001 Budget 

tt of Program sessions offered (actual sessions (ind. T/Th, Sat. etc) 29 30 35 
tt of Pror/an session partidpants (duplicated) 163,090 169,000 170,100 
# of Program classes offered 858 662 669 
H of Program classes canceled 88 66 67 

E m o E N y i g A S U F E S : RtJft^tho retaUorishp between the amount of 
4»iaric performed ar<f the resourcos required to porfcrm It 

1B60 Actual j 2001 Budget 

Aquatics ProgremCost $682564 $759,171 $801,420 
Average Cost to participant 3.13 3.32 293 
« of Potential Participants 135,000 136,000 138.500 
% of Target Population Actually sorvicud 1.21 124 1.25 
Cost Racrj^ry Ratio 0.75 0.74 0.83 

r^rTECniVEf l l lSS^M^^ Der*ct1hedeoree.towti*D^^ 
rjbiecttmaw'afl&vea rxcxrSsrwfcie rettsct theguawty of partorrranca-

1999 Actual 2000 Budget 2001 Budget 

% of Canceled Programs 
%nf Satisfied Custarera 

0.10 0.10 010 % of Canceled Programs 
%nf Satisfied Custarera 99.5% 99.5% 99.5% 

ACTION PLAN FOR CONTINUOUS llvF-ROVEM-NT: 
Monitor programs through the budget, contact hours and evaluations; provide for Brjpropriata professional and technical training. 
Vear end notations: PTCXJ^participation tends to vary according to which reporting maJHrtsms are utilized and vary in quality of tracWng. Average 
cost of providing Bervfces per partidpant AND cost TO participant per tiuyrarri have increased because of reflection of decreased partidpatjon 
Continue to refine tracking of measures, determining what is relevant to performance. Complete revision of pwforTTHncB measure data is required. 
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Performance Measurement Data Sheets 

Parks & Recreation 

SENIOR RECREATION 
(Year End 1999) 

PRIMARY OBJECTIVE: 
pmvttfc drvsrse ring* of senior recreation services to sn Increasing number ol seniors (age 50*) primarily through Ins opcraoons of the Sartor Recreation 
Center, currently managed carpletely ty vcJunteera In roc 

tm&&. - Li™ Budycl 2001 Budget 
Total Recreation Division Expenditures $ 2429,493 $ 3330,355 $ 4,733,175 
Total Recreation Division Revenues 1,720,259 1,822125 1,810,180 
Total # FTEs within the Recreation Division 43.22 44.00 45.00 
Total hours® 2,080 per FTE 98,139 . 91520 93.600 
Total #VoiLrntaer Hours 13,041 15,000 15,000 
% of Budget Allocated lo Recreation Division 100% 100% 100% 

INPUTS: Weasu^lhemcwmus^inrJerrbmi^ig 
the.VrOfk r^rso^ixi.tjie service. 

1999Adual j 2000 Budgei 2001 Budget 

Program Expenditures $29,128 $ 48.146 $ 42868 
Program Revenues 7.980 11.420 12560 
S of Total Recreation Ovsion Budget Aexatt to Senior Rrsrolkin 0.017 0.025 0.024 
Program FTEs 0.005 1.25 225 
vctunteerFTEs 3.3 3.5 3.5 

DU1HUIWJUTCOM^: ,'ftrdfi^lhe:*mc<rt'rf.wohlf ' i999Actual 2000 Budget 2001 Budget 
perforated or tha^moirtpfservi™ rendered ; 

2001 Budget 

It Prograrns Offered 248 260 300 
U Programs Canceled 13 28 30 
U Partcipanla (Dupllcalsd) 53.210 54,000 55,000 

EfrTOB^CYMEASrVRBS; fteHeet tfte r^MtoneaR b v f ^ n tlt> 
arrroorrt of waft performed and^heresowri^rer^ It 

19»Adual 2000 Burkjol 2001 Budget 

ftogramGost $29,128 $48,146 $42888 
Cc^b Participant $ 0.15 0.21 023 
#of Potential Participants 24.934 25,000 27.000 
% of Participants serviced of erfUratarrptrxxxiabon 213 216 204 

B F f E C r i T v B ^ l l ^ ^ Derit t l f terJeerse.taw^^ 
c^ecttves are adBeved, or othenwse reflect the ipautv of psrioortance. 

aXKJ Budget 2001 Budget 

Cost Recovery Ratio (Ravenus/Expense) 0.27 0.25 0.29 
% of Canceled ftegrarns 5% 10% 10% 
ttof Satisfied Customers 98% 98% 

ACTION PLAN FOR CCtfTlNUOUS IfvPROVEWENT: 
Monitor programs through budget contact hours, and evaluations. 
Year end notations: Changes continue to be made In the way WB track U of programs and tha # of participants, so increase in numbers continue to be 
significant Perasntar^ erf canceled programs is still very low, consistent with findings of last year Need to add rrcre diverse array of courses, adding lo 
Ihe total complement Need to Increase fees to secure greater cost recovery 
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Performance Measurement Data Sheets 

Parks & Recreation 

TWO RIVERS CONVENTION CENTER 
(Year End 1 9 9 9 ) 

PfaiVWRY OBJECTIVE: 
Provide i awrmtfcfVcanmurkty fadlity sltowi for use by community Indtviduab and groups md trot aho MUIJO I out-of-town loan and 
contributes to the economic development of the dty of GJ through rmfftlngs, wmiiun, trade shows and enterUinroert events, msals and 
banquets, etc. Respond to changing needs cldrvewaotcmw base whue op 
subsidy. 

• • I 
: • • LIKTTTYiTT^sH 

QxnrjriQReverue $ 828,102 U M - L J 
Total NurrterOf Hours For 
Banquets 612 918 955 
Sontoars and maannEs 1577 1.784 1,855 
Trade Shows includes schod cfaduabons 71B 812 845 
Entertainment Events 349 395 411 
Service Clubs 748 844 878 

Total Nurrber aMeals Sdd 39,563 44.752 48,542 

IfJHJISi Mr f lBun lhe resources used rnpeih^ 
the urvtce. 

iSGB'Actoal auo&rdfjcr 2001 Budget 

(derating EqxnrAns $ 937.075 I S 1,064,181 $ 1.101,755 
Total Pursuiui hours S 31.600 36,000 37,050 
FTEs ©Z.OBO Hours per FTE 15.09 17.31 17.B1 

rjlTTPUlSWICQMEi InrSr.ihi ttw emounf. of v«x* j*rf-Jr™i or the smrxrit 
of r*rv*» rendered. 

1d»Adual 2001 Budget 

Total Nurrber Of Event Hours 4,202 3.440 3^04 

EHWH^l*A50Rf-S; ReflsctthenrWfSilMpbr^^ 
l**k* nWd and the resources required to. psinMin U* 

2uW>Buu>1 2001 Budget 

Ctcnting Cost F%r Evert Hour J 22301 222 222 
Penornoi Hous Par Evert Hour 7.52 8 8 

EmCTfVTnESStCrteUReS: D i ^ rh» d ^ S i to D^ferrrKD 
Objectives ant aiienecf, or ctiierwha reflect the quadtv rjtperfcnrnnce-

i988Adu»f 

• 

2001 Budget 

Net Qjeratlng Income (Loss) S (208,755) (238,059) (242,626) 
Revenue Per Event Hnur 17380 222.51 22251 
Conraeng Income (Loss) Per Evert Hour (49 20) (60.00) (48.00) 
%aCustcmersSalsnad 81* tm 88% 

ACTON rn^N ™ a ) m N L O J s r w ^ i v e M T : 
Contirue strategic planrir̂ tuslcrner Initiative 
Continue food kvertory and oost-control measures. 
Ccrtirua to evdu^e cosl-erfflca^enes! of barrilquor services. 
Re-end near morn (inducSng prices) to rrraxlrrize cost en>«**ie3s of food. 
Year-end ratal icnx Qriirrfr aausfcirlicri is at an dHIro 
hcur, yet the cverd net operating loss has also Increased as the Dperain: loss pur evert hcur has risen. V\fe rrust decrease tha opening toss per 
evert hou" era way has already been idtJatô  room 
rertd nJes). Fto«ue per esert tar cortinues to J L V I P J A tut shedd be revereed In 2D00 because ofthe above. The cost recovery for operations 
has cortinied to Irrprove. BwcMiJcrisdanjcxrtiriietobes^ 
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Performance Measurement Data Sheets 

Parks & Recreation 

LINCOLN PARK GOLF 
(Year End 1999) 

PRIMARY O B J E C T I V E : 
To provide the public a quality golf course, at a competitive price, while recovering at least 100% of the operating and 
maintenance cos ts . 

SERVICE DATA SECTION •lB99,Aciual 3>0O Burtjct • ' • ' • s r i - T . T W 
Mtole Gram Fees 
Lincoln Park 8 hole rata S 10.00 $ 10.50 $ 11.00 
Adobe S 11.00 $ 13.00 unkown 
Chlpeia $ 10.00 $ 10.50 urikown 
Montrose S 14.00 $ 14.00 unkown 
Rifle $ 1700 $ 17.00 unkown 
Delta S 10.00 $ 11.00 unkown 
Battlement Mesa 5 16.00 $ 14.00 unkown 
Deer Creek VlTage $ 12.00 $ 1200 unkown 
Rangely S 8.00 $ 800 unkown 
Gtenwood Springs S 19 00 $ 19.00 unkown 
Average other area courses S 1300 $ 13.17 unkown 

BtPtfflS: Mwsure the r*source* uied: hi perfom^ rJje.wr^or.reihlerfrrg 4998 Adust' 2LVW Binl-.jei 2001 Budget 
j*rytce, 

4998 Adust' 2001 Budget 

Operating Expense $450,494 $521,643 $534,358 
Improvement Expense 41.647 12580 4500.0 
Total expense $ 482,141.00 $ 534203 $ 338.858 

OUTIrtrrajOUTCOttES: Iflarafithe smount^ wcrt performed or.the »mbor* 1999 Actual 2P0OBiHkjcr 2001 Budget 
df.ietfic* /efSOehHl 

1999 Actual 2001 Budget 

number of rounds played 48.917 50.000 50,000 

EFFIC^r^MEASUR£& Refleri the ri^rioriihlp rutweentiw armntor work 
performed and..the resource* required ta perform HJ 

1999 Actual roooBirfjct 2001 Budget 

Average cost par round $ 9.21 $ 10.43 $ 10.69 
Revenue per round $ 8.56 $ 11.17 $ 11.44 

pepta tlw degree to w r * * 
ofc)ertiv«y»ra_*^>>Ved,cf_otfW^ 
Our rate as a % of ovaraja gcrrpetlbcn 
Operating revenue 

| Operating coveragg ratio 

1 8 9 9 Actual 30r»Birdjct 2001 r̂ udget 

77% 
418.529 

83% 

B0%| unknown 
558,664 

107%l 
571.975 

107% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
The goal for our operating coverage ratio is 1.02 This number allows us to meet our oeratlng costs and generate a fund balance for future protects In 
1899, the coverage ratio was missed due to the JRS, Inc. buyout and the firing of the BLN management group. It will take about 2 years to recover the 
fund balance with the cunent budgeted numbers. With the pro shop operations In-house, ft will be important to monitor the pro shop operations. The 
business plan has the operations broken out by month for monitoring purposes. The banner system can only be monltoied on a quarterly basis. 
Consequently at this point In time the pro shop wtl be monitored aon a quarterly basis. Securing a good cart lease is important In the progress of the pro 
shop. 
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Performance Measurement Data Sheets 

Parks & Recreation 

TIARA RADO GOLF 
(YearEnd 1999) 

PRIMARY O B J E C T I V E : 
To provide the public a quality golf course, at a competitive price, while recovering at least 100% of the operating and 
maintenance costs . 

SERVICE DATA KtTK)f)i I fpi l- irl i lJgffl 2000 Budget 
9-Hole Green Fees 
Lincoln Part 9 hole rate S 1000 $ 10.50 $ 1100 
Adobe $ 1100 S 13.00 unkown 
CNpeta s loco S 10.50 unkown 
Montrose $ 14.00 S 14.00 unkown 
Rite $ 17.00 $ 17.00 unkown 
Delta S 10.00 $ 1100 unkewn 
Battlement Mesa S 16.00 S 14.00 unkown 
Deer Creek village S 12.00 S 1200 unkown 
Rangoty S BOO $ 8.00 unkown 
Glenwood Strings $ 19.00 $ 19.00 unkewn 
Avornge otner area courses S 13.00 S 1317 unkown 

r * « u ™ the resound u w l In rlerfr^ 
(Be service. 

199§*c1ual 2000&rdntt 2001 Budget 

DpOfOllng Expense S717,954 $901,109 $923,455 
Improvement Expense 147.530 19,940 5,400 
Total Expense $865,484 $ 921,049 $ 928,B55 

r^JTWrTTOUTTOMES: Indicate the imount o< work perfrxmed or the sntcunl 
rfeer^ n*nder*i 

1999 Actual" 2000 Budget 2001 Budget 

number of rounds played BS.160 88,000 86,000 

ETFlCffiNCYMEASURES: Reflect the relationship berwverithe amount of work 
perfomwt and the nmources required to perform It 

1999 A3T5I 2000 Budget 2001 Budget 

Average cost per round $ 8.05 $ 10 48 $ 10.74 
Revenue per round S 858 $ 11-17 $ 11.44 

FTFFXTTVENESS MEASURES: Depict the degree towhicti performance 
otjjectfvwi era actikvei or c 4 h « r ( ^ reflect 

19»Actual 2001 Budget 

Our rate as a % of avwage corrpetifton 77% 80% trttnown 
Operating revenue $ 832.760 $ 965537 $ 984,736 
Operallng coverage ratio 116% 105% 106% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
The goal for our operating coverage ratio is 1 02. This mrmber aflows us to meet our Derating costs and generate a fund botonce for future projects In 
1999. the coverage ratiois distorted because there were a lot d costs In major capital and operating capital to cover the JRS.Irt buyout and the BLN 
firing, that are not Inducted In the overage coverage ratio There was a large transfer In from the expansion fund to cover the respective buyouts and 
settlements. The fund balance gained atnut $80,000 from the transfer, ri will take about 6 years to get the exaprrslon fund all the way back to whole. 
With the pro shop operations in-house, it will be importim to monitor the pro shop operations. The business plan has the operations broken out by 
month for monitoring purposes The banner system can only be monitored on a qwnrtfirty basis. Consflquently at this point In time the pro shop will be 
monitored aon a quarterly basis Securing a good r ^ lease is importarrt in tta 
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VISITOR & CONVENTION BUREAU 

4 Tourism Marketing 
4 Visitor Cen ter 
* Group Marketing/ 

Convention Servicing 

The Grand Junction Visitor & Convention Bureau is a department of the Gty of Grand 
Junction whose purpose is to pmactively market the Grand Junction area in 
external markets resulting in the positive economic impact of visitor dollars. 



VISITORS CONVENTION BUREAU 
Director 

Debbie Kovalik 

Group Marketing 
Convention Servicing 

SIGNIFICANT BUDGET ISSUES 
Revenue 
The addition of 165 hotel rooms to the local market in the past two years (115 in Grand Junction, 126 in Fruita) has affected 
1999 lodging tax receipts. Collections were on track with projections through May, but declined during the summer travel 
season for the first time; the Visitor Center also reported decreases in domestic visitors during the same period. Other cities in the 
region are reporting similar trends, but a renewed state-funded advertising campaign is expected to produce positive results 
throughout Colorado. The VCB projects increases of 4% per year for 2000,5% for 2001, and 4% each for 2002-2003. 

Expenses 
This two-year budget reflects a strategy of shifting resources from traditional print advertising to interactive website marketing. 
This responds to changes in consumers'methods of obtaining travel information and making travel plans. 
• Conduct additional research projects: 
• Website visitors 
• 800-line inquiries 
• Overnight Visitor Study 
• Update economic impact study 
• visitor Center improvements: 
• Landscaping 
• Interior upgrades (carpet, lighting) 
• Exhibit replacement 
• Add new staff position to initiate and manage website promotions, contests and special packages; coordinate media visits; 

manage local public relations; research and author monthly newsletter 
• Special marketing campaign prior to Winter Olympics targeting selected areas of Salt Lake City 
• Attend two international travel trade shows: World Travel Market in London, and ITB in Berlin 
• Earlier replacement of passenger van 

Departmental Budjettrends 1595 2000 2001 

Operating Budget $1,036,439 $1,146,701 $1,177,698 
Percent Change in Operating Budget 10.6% 2.7% 
Full-Time Staffing 6 7 7 
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Cofitinotnry 
HI Operating Equ'pmtirt 
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FUND 0RGN ORGN DESCRIPTION 1999 Revised IQOMudgei 2001 Budget 

102 14121 VCB Marketing Brochure $46,504.00 $44,000.00 $47,000.00 

102 14122 VCB Marketing Photography $5,000.00 $3,000.00 $3,000.00 

102 14123 VCB Marketing Summer Promotion $750.00 $750,00 $750.00 

1L>2 14131 VCB Marketing Familiarization Trips $4,682,00 $6,175,00 $6,286.00 

102 14132 VCB Marketing Convention Servicing $8,024.00 $10,658.00 $11,418.00 

102 14133 VCB Marketing Printing $4,750.00 $1,800.00 $7,315.00 

102 14134 VCB Marketing PowWow $1,746.00 $1,950.00 $2,465.00 

102 142 VCB Administration $932,263.88 $1,036,180.01 $1,056,855.04 

102 1431 VCB Volunteers $11,913,00 $12,382.00 $12,803.00 

102 902 Contingency and Reserves $0.00 $15,000.00 $15,000.00 

102 904 Debt Service - Non-Departmental $29,806.00 $29,806.00 $29,806.00 

[TOTAL $1,045,438.88 $1,161,701.01 $1,192,698.04 

r Full-Time Complement 

^ 

1990 1991 7992. 1 » « 199* 199$ 15>»» 1 » 7 1»»8 1999 2000 UtfOI 

Employees by Division 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Administration 1 2 3 3 3 3 3 3 1 3 4 4 

Sales 0 1 1 1 1 1 2 2 2 2 1 2 

Visitor Center 0 0 1 1 1 1 1 1 1 1 1 1 

Total 2 3 4 5 5 5 t 6 6 6 7 7 
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The VCB provides tourism marketing services for the City of 
Grand Junction. While all ofthe Bureau's marketing efforts 
are interrelated, operations are focused in three distinct 
areas: 

• Tourism Marketing 
• Visitor Center 

• Group Marketing and Convention Servicing 

Tourism Marketing 

Advertising in selected national, regional and statewide 
publications focuses on attracting leisure travelers to the 
Grand Valley. Potential visitors respond to these ads by 
ailing the VCB's toll-free number or visiting our website to 
request a free visitor guide; over 10,000 calls and 35,790 web 
visits were received in 1998. The major components ofthe 
tourism marketing segment are: 

• Print and distribute over 300,000 Official 
Visitor Guides annually 

• National and regional advertising 
• Public relations campaign 
• Internet website 

Visitor Center 
The goal of the Visitor Center is to increase overnight stays by 
providing visitors with personalized information about the 
activities and attractions in the Grand Valley. Open 7 days a 
week year-round, the Visitor Center is staffed by 75 volun­
teers who serve as local ambassadors, providing visitors with 
an introduction to our community.The demographics of our 
visitors has changed significantly since state-wide marketing 
ended in 1993: 

1993 1998 
33,813 32,407 
29,074 19,342 
3,981 10,957 

758 2,437 

Total visitors 
Out-of-state 
In-state 
International 
•Through 9/30 

1999* 
27,154 
15,664 
9,234 
2,356 

Group Marketing and Convention Servicing 
The Group Sales Division focuses on (1) attracting meetings, 
conventions and tour groups to Grand Junction and (2) 
providing assistance to those groups while they are in our 
Gty. Prospective group clients are developed in a variety of 
ways: 

(1) Personal contact with prospects at 
industry trade shows 

(2) Direct mail campaigns 
(3) Co-operative promotions 
(4) Membership in industry organizations 
(5) Inquiries received as a result of prospect's 

awareness of Grand Junction 
(6) Personal sales calls 
(7) Educational/familiarization tours 

Utilizing the sales methods listed above,the Group Sales 
Division has built a database of over 1,000 contacts. The sales 
staff continuously prospects, qualifies and works with these 
clients to convince them to bring a group or groups to Grand 
Junction. Fifty-three percent ofthe sales leads issued in 1998 
resulted in confirmed businesses; through the third quarter 
of 1999,38% of sales leads issued have resulted in confirmed 
business. 

MAJOR ACCOMPLISHMENTS -1998-1999 
• Released research study "Economic Impact of Tourism in 

the Grand Valley" 
• Fully integrated new creative campaign in promotional 

materials 
• Launched revised and updated website 
• Retained services of contract sales representative based 

in Denver 
• Received Adrian Advertising Award (a national competi­

tion) for the 7 t h straight year 
• Attended World Travel Market,an international travel 

trade show, in London 
• Increased Internet users 50% from 28,000 to 42,000 (9/ 

98-9/99) 
• Increased international visitation 11 % from 2,117 to 

2,356(9/98-9/99) 

FUTURE OUTLOOK 
Colorado's password to a brighter tourism future -"statewide 
funding"- was realized in 1999 when the Legislature 
appropriated funds for statewide marketing.While efforts to 
revitalize the industry will not reach an appreciable level until 
the year 2001, it could realign the state in the travel network 
to regain the over 30% market share lost over the past five 
years. Future marketing plans will need to adjust for the 
likely increases in visitors served by the GJVCB via the phone, 
web-site and the Visitor Center.The change in delivery of 
information will affect many ofthe decisions made by the 
traveling consumer. Future travel plans likely will be made 
with shorter lead times and often made directly "on-line'̂ The 
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GJVCB will begin the process of incorporating the ability to 
make reservations directly on-line and offering package type 
vacations to browsing travelers. Valuable research informa­
tion gleaned from web visitors will assist in matching area 
products and services with customer needs. New hotel 
development will continue to surpass growth in the area's 
occupancy for a few years. Grand Junction's retail develop­
ment and the addition o f the Big Box" retailers such as Home 
Depot, continue its role as a regional shopping hub. Special 
events and sports tournaments will continue to supplement 
and expand the shoulder season markets. 



Performance Measurement Data Sheets 

Visitor & Convention Bureau 

TOURISM 
(Year End 1999) 

PRIMARY O B J E C T I V E : 
To cany out trie V C B ' s mission statement: ".-to proactivety market the Grand Junction area, resulting In the positive 
economic Impact of visitor dollars." 

SEHYlCf: OATASECIIOf* 3000 BUDGET •7TiTI:ll!>T<^a 
Total department expenditures S 1,013.449 $ 1.179,105 $ 1,192,698 
% Budget allocated to this program 70% 70% 70% 
Total Number of Rooms Available 2.345 2.415 2.490 
Occupancy rate [1999 average) 64.2% 64.2% 84.2% 
Lodging tax revenues 645,213 680,000 714.000 
Total advertising circulation 19,707,768 19.243,768 19,250.000 

(WPtira: hwuur* the resource* la1 performing the ^ J i or mmlering 
rfi*»*tvfc*. 

' 1998.ACTWAL 2tfl<> BUDGET 2001 BUDGET 

Program expenditures $706,414 S 825,374 $ 834.889 
Program FTEs B.7 9.5 9.7 
Program man-hours 18.192 19,632 20,272 

rXTTT t̂rrSnDUTCOMES: frTaicanitfie amountofvmorperwimed orthe anwunt 
or^ervtee,rwdei»d-

1999 ACTU.IJ. 2000 BUDGET 2001 BUDGET 

Advertising resporuvei - telephone inquiries 8,056 8,500 8.300 
Advertising response* - brochure maSings 24,298 27,000 25,000 
Advertising responses - website visitations 52,517 60,000 65,000 
Total Advertising Response 85.871 95,500 98,300 

visits to Visitor Center 30,995 30,000 30,000 
Total Customers Served TTS.S6S 125,500 128.300 

ffTKXHcX'. MEASURES: Reflect the nrfaUonsrap b»tvf**n the ainourrloiftrork. 
perforTned.'snd the .remwee-TtOijIred to.pmfcrm rt 

' <1999ACTUAL ™o BUDGET 2001 BUDGET 

Avooge cost per Customer Served $ 6.07 $ 6.58 $ 6.51 
Average man-hours per Customer Served 0.16 016 016 

EffECTiVtJ|i-S3:«6A^URf53; Depfci the oegrewto which performs^ o£|>4vaB 
are meinfrimiiJH- otherwisererflectlrte r̂ MC^ rfperforrnirtre. 

1999 ACTUAL 2&J0 BUDGET 2001 BUDGET 

ESTIMATED ECONOMIC IMPACT; 
Estimated # of Room NigNs Sold (V Of Rooms X OC Rate X 365} 549,504 565,907 5S3.482 
Rado of People Per Room Night 3.4 3.4 3.40 
Estimated Number of Visitors 1,668.313 1,924.084 1,983,838 
Estimated S Spent per Person S 43 $ 43 $ 43 

Economic Impact S 80.337,463 S 82,735.596 $ 85,305,025 
4.70 4.51 4.55 

OVERALL PERFORMANCE MEASURES: Combine the dimensions of 
efficiency and effectiveness in a single Indicator. 

1998 XwJl 2000 BUDGET 2001 BUDGET 

Cost per $1,000,000 In Economic Impact $ 8,830 $ 9.976 $ 9.787 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
1. Develop annual Marketing Plan that identifies target markets and develop strategies to increase awareness of Grand Junction as a vacation 
destination. 
2. Monitor, evaluate and revise media plan In an effort to Increase the number of advertising responses. 
3. Conduct research to determine effectiveness of advertising materials and ability to convert respondents to visitors. 

213 



Performance Measurement Data Sheets 

Visitor & Convention Bureau 

SALES 
(Year End 1999) 

PRIMARY O B J E C T I V E : 
To increase the economic Impact of meetings, conventions and group tours to Grand Junction by increasing the 
contact conversion ratio, number of confirmed bookings and lead conversion ratio. 

SErWrCGDATA'SECTlQK: 200(1 BUDGET 
Total department expenditures $ 1,059.799 $ 1.170.105 $ 1,192,698 
% Budget allocated to this division 30% 30% 30% 

INPUTS; iMeesur* the resources used En performing th* **rk cr r*tvJ»rti>j ; 1090 ACTUAL 1000 BUDGET 2001 BUDGET 
Siejtente* 

; 1090 ACTUAL 2001 BUDGET 

Program expenditures S 317.940 $ 353,732 S 357.609 
Program PTE's 3.0 3.0 30 
Program man-hours @ 2,060 per FTE 6.240 6.240 6,240 

omrUTSrOUTCOMES: imlleata the amount of wSrk Mrfwmecl orthe amount 1S99 ACTUAL J0OO BUDGET 2001 BUDGET 
ofLeerv4ce:ntfXleri d. 

1S99 ACTUAL 2001 BUDGET 

» OF CONTACTS, 
From Trade Shows 450 460 460 
From Sales Missions - 20 50 
From Direct Sales Calls 13 12 15 
From Other/Miscellaneous Sources 316 320 325 
From Telemarketing (Follow-up contacts) 771 790 BOO 
TOTAL # OF CONTACTS 1.558 1,622 1,670 

E FftCJE rJQY'MMSUffiSi Reflect the reUtJonshlp between the amount of work .1999 ACTUAL 2000 BUDGET 2001 BUDGET 
pwterroed and the resources required to perform It 

.1999 ACTUAL 2001 BUDGET 

Average cost per Contact $ 20407 $ 21S.OS S 214.26 
Average man-hours per Contact 4 0 3.8 37 

r^CTfVEMES3 MEASURES; Depict the degree to wt^jierformancs 
r^jertrvea^iacMfVe^ 0 * 0 4 ^ ^ 

1999 ACTUAL 2000 BUDGET 2001 BUDGET 

# Of Leads From Contacts 125 129 130 
Contact Conversion Ratio 1% Of Contacts Resulting In a Lead I 8% 8% 8% 
n Of Confirmed Bookings 46 65 67 
Lead Conversion Ratio 37% 50% 52% 

OVERALL PERFORMANCE MEASURES; Combine the dimensions ol ; :189fl.ACTUAL 2000 BUDGET 2001 BUDGET 
efficiency and ellcclivonoss In a single Indicator, 

2001 BUDGET 

Average cost per Confirmed Booking S 6.9117 $ 5,442 $ 5,340 
Average man-hours per Confirmed Booking S 135.7 96.0 93.1 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
i Identify target markets, develop and monitor sates strategies that will present the Grand Junction product to meeting planners and tour operators 
through trade show attendance, advertising, direct mat campaigns, sales missions and direct sales. 
z Monitor, evaluate and refine follow-up procedures in an effort to increase both the sales lead conversion rate and the economic impact. 
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NON-DEPARTMENTAL 

4 GJ West, Water & Sanitation District 
4 Pass-Through Grants 
4 Ridges Metropolitan District 
4 Economic Development Fund 
4 General Debt Service 
4 Downtown Development Authority 
4 Wood Stove Replacement Incentive 



Non-Departmental Summary . 
Contingency/Budget 

1 Budget By Major Category 1999 2404 2001 

Labor $ 243,084 $ 255,718 $ 264,550 

Non-Personnel Operating 1,953,902 810,007 929,878 

Debt Service 1,222,236 1,455,597 1,206,484 

Operating Equipment 3,000 3,000 3,000 
Subtotal Operating $ 3,422,222 $ 2,524,322 $ 2,403,912 

Major Capital 1,300,961 95,000 95,000 

Contingency/Budget Savings (268,002) 235,000 275,000 

1 " . . . . . TOTAL $ 4,455,180 $ 2*54,322 i. 2>773,912 

% Change 1999-2000 2000-2001 Average 

Labor 5.2% 3.5% 4.3% 

Non-Personnel Operating -58.5% 14.8% -21.9% 

Debt Service 19.1% -17.1% 1.0% 

Operating Equipment 0.0% 0.0% 0.0% 

Subtotal Operating -26.2% •4.8% -15.5% 

Major Capital -92.7% 0.0% -463% 

TOTAL -35.5% # 8 % -19.4% 
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Non-Departmental Summary 

1 Budget By Major Category 1999 2QQQ 2001 

Downtown Development Authority s 1,556,830 $ 422,701 $ 431,704 
Contingency and Reserves (268,002) 235,000 235,000 
Economic Development 1,852,346 720,000 840,000 
Debt Service 1,240,272 1,462,197 1,206,484 
Trust & Agency 73,736 14,425 14,425 

TOTAL $ 4>455,180 '$ 2,854,323 $ 2,727,613 
• * - * 

%Chanqe 1999-2000 2000-2001 Average 

Downtown Development Authority -72.8% 2.1% -35.4% 
Contingency and Reserves -187.7% 0.0% -93.8% 
Economic Development -61.1% 16.7% -22.2% 
Debt Service 17.9% -17.5% 0.2% 

Subtotal Operating -187.7% 0.0% -100.0% 

Trust & Agency -80.4% 0.0% -40.2% 

1. • -4.4% -202% 
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r 
D O W N T O W N D E V E L O P M E N T I 

A U T H O R I T Y 1 

Board of Directors j 

Promotions 

Art on 
the Corner 

E x e c u t i v e D i r e c t o r 

Barbara Creasman 

The Downtown Development Authority was created by the Gty of Grand Junction after a special election ofthe property and 
business owners within the district. The purpose ofthe Authority is to promote development that enhances the economic 

vitality of the core area and therefore, prevent and eliminate deteriorated and blighted conditions. Basic financial support for 
operations is derived from the Authority's mill levy. The major funding mechanism available for project development is the 

ability to use tax increment financing. Funds are used to support public projects that further our overall goals. Capital projects 
focus on providing amenities and enhancing circulation which acts as catalysts for private investment. 
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1 Budget By Major Category 1999 2sm 2001 

Labor $ 243,084 $ 255,719 S 264,550 
Non-Personnel Operating 75,996 68,982 69,154 
Debt Service 
Operating Equipment 3,000 3,000 3,000 

Subtotal Operating $ 322,080 $ 327,701 $ 336,704 

Major Capital 1,234,750 95,000 95,000 

TOTAL $ 1,556,830 $ d m m 

% Change 1999-2000 2000-2001 Average 

Labor 5.2% 3.5% 4.3% 
Non-Personnel Operating -9.2% 0.2% -4.5% 

Debt Service 0.0% 0.0% 0.0% 
Operating Equipment 0.0% 0.0% 0.0% 

Subtotal Operating 1.7% 2.7% 2.2% 

Major Capital -92.3% 0.0% -46.2% 

TOTAL -72.8% 2,1% -35.4% 
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The Downtown Development Authority (DDA) was created in 
1977 by the City of Grand Junction after a special election of 
the property and business owners within the district by City 
Council Ordinance No. 1669, pursuant to part 8 of Article 25 of 
Title 31, Colorado Revised Statutes, 1973, as amended. The 
DDA is a body corporate and subject to Part 8, Article 25 of 
Title 31 and has all powers customarily vested in the board of 
directors of a corporation and those powers expressly given 
by statute. 

The purpose ofthe DDA is to promote development that 
enhances the economic vitality ofthe core area and therefore, 
prevents and eliminates deteriorated and blighted condi­
tions. 

• The DDA is responsible for studying, planning and 
implementing projects and activities that further the 
public purposes of promoting health, safety, prosperity 
and security. The DDA is also dedicated to halting or 
preventing deterioration and blight and restoring 
economic health to the downtown area. The work the 
DDA performs will be of special benefit to properties 
within the boundaries ofthe Authority. 

• The Grand Junction City Council and the City Planning 
Commission approved the DDA's Plan of Development, 
which is the master plan for downtown development. 

• The major funding mechanism available for project 
development is the ability to use tax increment 
financing approved by voters in December 1981,1998 
estimated revenue, $208,450. All revenue committed to 
debt payment. Funds are used to support public 
projects that further our overall goals. Capital projects 
focus on providing amenities and enhancing circulation, 
which act as catalysts for private investment. 

• Special revenues must be obtained to accomplish 
projects. 

Future Outlook 
Outlook is very positive and the Authority has recently issued 
an additional TIF bond and will invest those proceeds in 
public projects, further strengthening Downtown and 
attracting private investment. It is still estimated that the 
DDA could issue a new TIF bond in 1999 of approximately $2 
million. Without an additional bond issue, the DDA will only 
be able to operate at a maintenance level. 

Major Accomplishments 
• 3rd & Main MiniPark Amphitheater fountain completed. 
• Acquisition and assembly of over one block of down­

town property; providing land for a major anchor 
project. 

• Avalon Theater has raised S1.2 million for acquisition 
and renovation. Phases I, II, and III have been com­
pleted. 

• Acquired 41 major sculptures for permanent public 
exhibit in the Art on the Corner program. 

• Union Depot renovation, Phase 1 completed. Phase II is 
under contract. 

Budget Issues/FinancialSupport 
• Basic financial support for operations is from the 

Authority's 5 mill levy, 1998 estimated revenues from 
taxes and fees, $151,450. 

• Limited base tax revenues necessitate expansion of DDA 
boundaries, can only be accomplished on a voluntary, 
individual basis. 
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This section presents various information related to the economicand financial 
concernsofthe Gty of Grand Junction. Included arethebudgetappropriation 

ordinance and resolution, tables, listings, and summary information which reflect 
historical trends on various statistical data, ten year, long range financial 

projection worksheets for each oi'the major operating funds, and a glossary 
of commonlyusedtermsin governmentfinance. 



R E S O L U T I O N N O . 153-99 

A R E S O L U T I O N ADOPTING T H E BUDGET F O R T H E PURPOSE O F 
D E F R A Y I N G T H E E X P E N S E S AND L I A B I L I T I E S F O R T H E F I S C A L Y E A R S 
ENDING D E C E M B E R 31, 2000 AND 2001. 

W H E R E A S , In accordance with the provisions of Section 59 ofthe Charter ofthe City 
of Grand Junction, the City Manager has submitted to the City Council a budget estimate ofthe 
revenues and expenditures of conducting the affairs of the City of Grand Junction for the fiscal 
years ending December 31, 2000 and 2001; and 

W H E R E A S , after full and final consideration of the budget estimates, the City Council 
is ofthe opinion that the budget should be approved and adopted: 

NOW, THEREFORE, BE IT RESOLVED, BY THE C I T Y COUNCIL OF THE 
CITY OF GRAND JUNCTION, COLORADO: 

That the budget estimate ofthe revenues and expenses of conducting the affairs of 
said City for the fiscal years ending December 31,2000 and 2001, as submitted by the City 
Manager, be and the same is hereby adopted and approved for defraying the expense of and 
the liabilities' against the City of Grand Junction, Colorado, for the fiscal years ending 
December 31, 2000 and 2001. 

ADOPTED AND APPROVED THIS 15th Day of December 1999. 

APPROVED: 

ATTEST: 
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O r d i n a n c e N o . 3210 

T H E ANNUAL APPROPRIATION ORDINANCE APPROPRIATING C E R T A I N SUMS 
O F MONEY T O D E F R A Y T H E NECESSARY E X P E N S E S AND L I A B I L I T I E S O F T H E 
C I T Y O F GRAND JUNCTION, COLORADO, T H E R I D G E S M E T R O P O L I T A N 
DISTRICT, AND T H E GRAND JUNCTION WEST W A T E R AND SANITATION 
DISTRICT, FOR T H E Y E A R BEGINNING JANUARY 1, 2000, AND ENDING 
D E C E M B E R 31. 2000. 

B E IT ORDAINED B Y T H E C I T Y COUNCIL OF T H E C I T Y O F GRAND JUNCTION: 

S E C T I O N 1. That UK following luml of money, or so much therefore as rosy be ncccusry. be 
and the same ait; hereby appropriated for the purpose of defraying the necessary expense! and 
liabilities, and for the purpose of establishing emergency reserves ofthe Ctry or Grand Junction, 
for the fiscal year beginning January 1.3000, and ending December J1.2000. said sums to be 
derived from the various funds as indicated for the expenditures of: 

FUND NAME FUND* 
100 

APPROPRIATION 
General 

FUND* 
100 s 3S.Q80.33S 

Enhanced 911 Special Revenue 101 s M7.S17 
Visitor A Convention Bureau 102 s 1.1*1.701 
•OA ODOraUona 103 s 320.201 
CD BO Spade! Revenue tB4 s 280.000 
Parkland Espansion 109 s S44.417 
Wood Stove Replacement Incentive toe % 29.000 
Golf Couraa Espansion 107 s 140.007 
Economic Development 10B s 433.000 
DDA/TIF Soeclal Revenue 100 s 340.530 
Sales Ta« CIP 201 3 14.134.740 
Storm Dralnaoo Improvement 202 s 1,002,010 
DOAfTIFfCIP Z03 3 013,000 
Future Street Improvements 207 s 030.000 
Water 301 s 4.334.140 
Solid Waste 302 s 2.097.006 
Two Rivera Convention Center 303 X 1.073.101 
Swimmlno Pools 304 s 75S.171 
Lincoln Par* Golf Course 305 s 378,408 
Tiara Recto Ooir Couraa 300 s 1.023.000 
City Cemeteries 307 1 332.444 
Parking 300 s 131.208 
Irrigation 309 s 120.043 
Data Processing 401 s 1.41B.1S0 
Equipment 402 3 2,010,811 
Stores 403 s 108.100 
Salt Insurants 404 3 S4T.B0S 
CommuriHuilons Center 40S $ 2.1 99.070 
General Oeot Service «to t 506.072 
ODA Debt Service S11 s 4B5.03O 

E m e r g e n c y R e s . r v . 
2.001.000 

(Ceullqued hom Pegs 1) 

GJWWSO Dent Service 012 S 143.702 
Ridges Metro District Debt Service 813 J 228,493 
Parks Improvement Advisory Board 703 S B4.429 
Cemetery Pemetuaf Cere 704 S 02.SO0 
Joint Sewer System 900 J 7,568.580 

TOTAL ALL FUNDS S B4.029.M3 I 2,000,000) 

S E C T I O N 2. The following amounts arc 
the specific purpose indicated: 

hereby Levied for collection in the year 2000 and for 

Milisge 
Rnte 

Amount 
Levied 

For General Fund 
For General Fund 

B 000 
(0.337) 

t 
t 

2.950.705 
(136.752) 

For Ridges Metropolitan District Fund 
District #1 
District #2 

10.404 
13d IBS 

% 
t 

98,375 
22.345 

For Grand Junction West Water & 
Sanitation District Fund 10.000 s 53.BB9 

For Downtown Development Authority 
Operating Fund 3.000 s 126.094 

S E C T I O N 3. That commencing January 1, 2000, the annual salary for the City Manager of the 
City of Grand Junction, Colorado, shall be 1102 J 36 00, the aamc at 1999. 

I N T R O D U C E D AND O R D E R E D P U B L I S H E D this lit day of December. 1999. 

P A S S E D AND A D O P T E D this 15th day of December. 1999. 

City'Clerk 

President of the Council 
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CITY OF GRAND JUNCTION 

2000 Classification and Compendation Schedule 
Full-Time 

Employees 
Entry 

Monthly inter! Interll 
Proficient 
Monthly 

BENCHMARK: 911Telecommunicator 
20 
5 

911 Telecommunicator 
Communications Shift Supervisor 

2442 
3132 

2553 2808 
3602 

25 

BENCHMARK: Accounting Clerk 
2 
6 
7 
1 

Leisure Services Representative 
Accounting Clerk 
Customer Service Representative 
Senior Customer Service Rep 

2078 
2183 
2295 
2535 

2390 
2511 
2639 
2915 

16 

BENCHMARK: Administrative Clerk 
0 
3 

Recreation Leader II 
Administrative Clerk 

1767 
1857 

2032 
2136 

3 

BENCHMARK: Auditor 
1 
1 
2 
1 
1 
1 
1 
1 

Accountant/Analyst 
Auditor 
Senior Buyer 
Accounting Supervisor 
City Clerk 
Customer Service Manager 
Purchasing Manager 
Budget and Accounting Manager 

2943 
3251 
3591 
3967 
4381 
4381 
4381 
4603 

3385 
3739 
4130 
4562 
5038 
5038 
5038 
5294 

9 

BENCHMARK: Automotive and Heavy Equipment Mechanic 
2 
1 
6 

Parks Equipment Mechanic 
Service Writer 
Auto and Heavy Equip Mechanic 

2503 
2630 
2161 

2879 
3025 
3025 

9 

BENCHMARK: Construction Inspector 
2 Survey Technician 2730 3140 
4 Construction Inspector 3017 3470 
1 Development Inspector 3017 3470 
1 Quality Assurance Technician 3017 3470 
1 Senior Survey Technician 3017 3470 
1 Senior Construction Inspector 3171 3647 
1 Construction Supervisor 3682 4234 
11 

BENCHMARK: Criminalist 
2 Criminalist 3457 3976 
1 Police Records Manager 3822 4395 
1 Crime Lab Supervisor/Criminalist 3822 4395 
4 

223 



CITY OF GRAND JUNCTION 

2000 Classifitation and Compendation Schedule 
BENCHMARK: Engineering Technician 

1 GIS Technician! 2566 2951 

4 Planning Technician 2697 3101 
1 Transportation Systems Technician 2835 3260 

Engineering Technician 2835 3260 

3 GIS Technician II 2835 3260 
2 Code Enforcement Officer 2835 3260 
1 Real Estate Technician 2835 3260 
1 Senior Engineering Technician 2980 3427 
1 Real Estate Specialist 3132 3602 
1 Sr. Real Estate Technician 3291 3785 

2 GIS Analyst 3460 3979 

1 Transportation Systems Analyst 3460 3979 
1 Senior Real Estate Specialist 3460 3979 
1 Real Estate Manager 4220 4853 
1 GIS/CADD Manager 4220 4853 

25 

BENCHMARK: Equipment Operator 
3 Custodian 1790 2058 

1 Lead Custodian 1977 2273 

1 Storekeeper 2183 2511 

3 Building Maintenance Worker 2295 2639 

40 Equipment Operator 2395 2515 2641 2773 

1 Parking Meter Service Worker 2411 2773 

1 Senior Meter Reader 2518 2644 2776 2915 

15 Specialty Equipment Operator 2535 2915 

4 Traffic Technician 2535 2915 
1 Cross Connection Control Coordinator 2535 2915 

2 Utility Locator 2535 2915 

1 Welder/Fabricator 2535 2915 

27 Crew Leader 2646 2778 2917 3063 

2 Traffic Signal Technician 2663 3063 

102 

BENCHMARK: Evidence Technician 
1 Lab/Evidence Assistant 2103 2419 

1 Evidence Technician 2323 2672 

9 Police Services Technician 2323 2672 

11 

BENCHMARK: Fire Unit Supervisor (Captain) 
19 Firefighter 2934 3081 3235 3558 

12 Fire Engineer 3564 3742 3929 

11 Firefighter/Paramedic 3240 3402 3572 3929 

2 Fire Prevention Officer 3755 4130 

1 Public Information Officer 3755 4130 

12 FireUnit Supervisor (Captain? 4133 4234 4340 

1 Fire Investigations Coordinator 3967 4562 

1 Hazardous Materials Coord. 3967 4562 

1 EMS Coordinator 4169 4794 

1 Training Officer 4169 4794 
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CITY OF GRAND mam 
2000 Classification and Compendation Schedule 

BENCHMARK: Fire Unit Supervisor (Continued) 
3 Admin Fire Officer (Shift Commander) 5042 5294 
1 Administration/Operations Officer 5710 5995 

65 

BENCHMARK: HR Analyst 
1 VCB Promotions Coordinator 2765 3180 
1 Volunteer Coordinator 3132 3602 
2 Human Resources Analyst 3460 3979 
1 Public Communications Coordinator 3460 3979 
1 VCB Sales Manager 3637 4182 
6 

BENCHMARK: HR Manager 
1 Human Resources Manager 5411 6223 
1 

BENCHMARK: IS Manager 
1 Information Services Manager 5213 5995 
1 

BENCHMARK: IS Support Specialist 
1 Print Shop Operator 2266 2606 
1 Computer Operator 2266 2606 
1 IS Maintenance Technician 2503 2879 
1 Webserver Coordinator 2765 3180 
4 IS Support Specialist 2765 3180 
8 

BENCHMARK: Police Officer 
61 Police Officer 3121 3277 3441 3785 
61 

BENCHMARK: Police Sergeant 
12 Police Sergeant 4399 4619 
1 Professional Standards Administ. 4220 4853 
5 Police Lieutenant 5366 5634 
2 Police Captain 5927 6223 

20 

BENCHMARK: Police Records Specialist 
8 Police Records Specialist 2052 2360 
8 

BENCHMARK: Project Engineer 
1 Engineer (EIT) 3591 4130 
7 Project Engineer 4381 5038 
1 Transportation Engineer 4838 5564 
1 Engineering Projects Manager 4838 5564 
1 Utility Engineer 4838 5564 
1 Gty Engineer 5084 5847 
1 Public Works Manager 5617 6459 
1 Utility Manager 5617 6459 

14 
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CITY OF GRAND JUNCTION 
2000 Classification and Compendation Schedule 

BENCHMARK: Reaeation Coordinator 
3 Assistant Golf Professional 2266 2606 

1 Recreation Coordinator 2765 3180 
1 Aquatics Coordinator 2765 3180 
1 Chef 2765 3180 

6 

BENCHMARK. Risk Manager 
1 Risk Manager | 4273 4914 
1 

BENCHMARK: Sr. Admin Assistant 
12 Administrative Assistant 2159 2483 
1 VCB Services Coordinator 2159 2483 
9 Senior Administrative Assistant 2382 2739 
1 VCB Sales Assistant 2382 2739 
1 Deputy Gty Clerk 2503 2879 
5 Administrative Specialist 2503 2879 
1 Executive Assistant 2503 2879 

30 

BENCHMARK: Senior Planner 
3 Associate Planner 3375 3881 
3 Senior Planner 3728 4287 
1 Principal Planner 3917 4505 

1 Code Enforcement Supervisor 3917 4505 

1 Development Services Supvr. 4117 4735 
1 Planning Manager 4327 4976 

10 

BENCHMARK: Staff Attorney 
1 Staff Attorney 4017 4619 

1 Assistant Gty Attorney 5411 6223 

2 

BENCHMARK: Street Superintendent 
1 Ass't Convention Center Mgr. 3503 4028 

1 VCB Group Sales Manager 3503 4028 
3 Parks Maintenance Supervisor 3870 4450 

Public Works Mtnce Supervisor 3870 4450 
1 Wastewater Mtnce Supervisor 3870 4450 

1 Water Supply Supervisor 3870 4450 

1 Solid Waste Supervisor 3870 4450 
Recreation Supervisor 3870 4450 

1 Convention Center Manager 4066 4676 
1 Parks Planner 4066 4676 
1 Golf Professional 4490 5164 
1 Golf Course Superintendent 4490 5164 
1 Solid Waste Superintendent 4490 5164 

1 Street Superintendent 4490 5164 
1 Environmental Lab Manager 4490 5164 

1 Wastewater Svcs Superintendent 4490 5164 
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CITY OF GRAND JUNCTION 

2000 Classification and Compendation Schedule 
BENCHMARK: Street Superintendent (Continued) 

1 Recreation Superintendent 4490 5164 
1 Fleet Manager 4490 5164 
1 Communications Center Mgr. 4490 5164 
1 Water Services Superintendent 4719 5427 
1 Asst Parks and Rec Director 4960 5704 

29 

BENCHMARK: Systems/Network Analyst 
5 
1 

Systems/Network Analyst 
Systems Support Supervisor 

3870 
4273 

4450 
4914 

6 

BENCHMARK: WW Plant Operator 
2 Assistant Plant Mechanic 2472 2843 
2 Stationary Equipment Operator 2598 2988 
3 Plant Mechanic 2730 3140 
1 TV Equipment Operator 2730 3140 
1 Electrician 2730 3140 

Plant Safety Coordinator 2730 3140 
5 Water Plant Operator 2870 • 3301 
4 Wastewater Plant Operator 2870 3301 
1 Lead Plant Mechanic 3017 3470 
3 Laboratory Analyst 3017 3470 

Lead Wastewater Plant Operator 3171 3647 
1 IndustPre-Treat Specialist 3171 • 3647 
2 Laboratory Chemist 3333 3833 
1 Water Quality Specialist 3333 3833 
1 Industrial Pre-Treatment Coord. 3682 4234 

29 

Victims Services Coordinator 
Victims Services Coordinator 2765 3180 

Department Heads 
1 Administrative Services Director 6849 
1 Assistant Gty Manager 6910 
1 Gty Attorney 7155 
1 Gty Manager 8528 
1 Community Development Director vacant 
1 Fire Chief 6978 
1 Parks and Reaeation Director 6807 
1 Police Chief 6550 
1 Public Works and Utilities Director 7105 
1 VCB Director 5802 

10 

TOTAL EMPLOYEES 
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Operating Capital Summary 

2000 2001 2-Year Total % Of Total 
GENERAL FUND 
City Administration S 19,000 $ 4,500 $ 23,500 3.9% 
Administrative Services 22,520 14,350 36,870 6.1% 
Community Development 26,714 11,612 38,326 6.3% 
Police Department 99,243 67,217 166,460 27.4% 
Fire Department 39,150 28,047 67.197 11.1% 
Public Works & Utilities 102,834 58,004 160,838 26.5% 
Parks & Recreation 75,755 38,235 113,990 18.8% 

mm 6 
OTHER FUNDS 
VCB Fund $ 13,700 $ 18,000 $ 31,700 
DDA Operating 3,000 3,000 6,000 
Water Services 29,670 25,800 55,470 
Solid Waste 20,878 25,174 46,052 
Two Rivers Convention Center 15,153 19,119 34,272 
Swimming Pools 16,700 7,600 24,300 
Lincoln Park Golf Course 10,760 - 10,760 
Tiara Rado Golf Course 14,040 3,000 17,040 
City Cemeteries 5,100 - 5,100 
Irrigation Systems 3,950 -
Data Processing Fund 276,700 332,300 609,000 
Equipment 33,005 8,700 41,705 
Self Insurance 1,955 1,700 3,655 
Communications Center 31,520 30,000 61,520 
Sewer 65,083 33,278 98,361 

V S3i£DS t3 507,671 S 1.048:8888 

TOTAL ALL FUNDS 926,430 $ 729,636 $ 1,656,066 

City Administration 
Operating Capital List 

Fund Org Acct Actv DESCRIPTION 2000 2001 

General Fund 
_ 

100 111 80120 102130 Computer Backup Unit 2,000 
100 111 80120 122400 Network Accessories 1,200 
100 111 80120 131230 Server, Data Base 7,500 
100 111 8025 132240 Sotware 2,500 
100 111 80140 104293 Digital Camera 800 
100 111 80140 111165 Television Broadcast Equip 2,000 
100 121 80110 0 Office Furniture 5,000 2,500 

Total: Fund #100 19,000 4,500 

TWO-YEAR TOTAL 23,500 
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Administrative Services 
Operating Capital List 

Fund f Org J Acct | Actv DESCRIPTION ' 2000 2001 

General Fund 
Printer, Laserjet 1,500 100 220 80120 126050 Printer, Laserjet 1,500 

100 231 80110 105505 Bldg. Decorations 10,000 
100 231 80110 113400 Furnishings 1,000 1,900 
100 231 80120 107140 Computers 2,000 
100 231 80120 114650 Hardware 500 
100 231 80120 126030 Printer, Laser 1,600 
100 241 80110 104070 File Cabinet 5,400 
100 241 80110 113420 Office Furniture 3,000 
100 241 80110 120420 Microfiche Reader 3,120 
100 241 80110 131570 Shredder 500 
100 241 80115 111600 Fax Machine 700 
100 241 80120 107140 Computers 2,000 
100 241 80120 129881 Scanner 1,500 
100 241 80120 132240 Software 1,000 
100 | 261 80110 | 109400 Desk, Computer 1,150 

Total: Fund#i(K> 22,520 1*4,350 

TWO-YEAR TOTAL 36,870 

41,700 55,100 
Jat«V Fro.cBssl 

Network Computers 41,700 55,100 401 253 80140 107165 Network Computers 41,700 55,100 
401 253 80140 107166 PC Replacements 196,000 227,800 
401 253 80140 122402 Network Communication Hubs 13,000 
401 253 80140 125991 Printers/Scanners Replcmnt. 6,000 29,400 
401 253 80140 132280 Software & Upgrades 20,000 20,000 

• T O T A L : Fu7i»*#4dlH 27ff,700^ 332,300 

Self Insurance Fund 
4041 2480 | 80110 104070 File Cabinet, Fire Proof 1.955 
4041 2480 80110 127880 Relocation 1,700 

TOTAL: Fund #404: 1,700 

DEPARTMENTflQTAL 301,175 348,350 
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Community Development 
Operating Capital List 

Fund Org Acct Actv DESCRIPTION 2000 2001 

General Fund I 
100 311 80120 107140 Computers 2,000 
100 321 80110 113420 Office Furniture 3,500 
100 321 80120 107140 Computers 2,200 
100 322 80110 113420 Office Furniture 3,500 
100 322 80110 133797 Table, Cutting 1,200 
100 322 80120 107140 Computers 3,000 
100 322 80120 125990 Printers 500 
100 322 80120 129880 Scanner, Color 900 
100 322 80120 132298 Software, Autodesk CAD 875 
100 322 80120 132299 Software, Autodesk Map Guide 970 
100 322 80120 132300 Software, Arcview 1,100 
100 331 80110 133420 Office Furniture 6,224 6.612 
100 331 80120 107140 Computers 2,200 
100 332 80130 127170 Radios, Vehicle 1,545 
100 332 80140 121705 Mower 2,000 

Total: iFuTraiMOOB 26,714 11,612 

TWO-YEAR TOTAL 38,326 

Fire Department 
Operating Capital List 

Fund Org Acct Actv DESCRIPTION 2000 2001 

3,000 
Fund 

3,000 100 511 80110 113420 Office Furniture 3,000 
100 511 80115 110920 Office Equipment 2,954 
100 511 80115 126030 Laser Printer 2,000 
100 511 80115 136330 Typewriters 800 
100 511 80120 107140 Computers 2,000 
100 5214 80130 111000 Radio Equipment 9,500 8,500 
100 5214 80130 111000 Vehicle Radios 6,000 8,900 
100 5214 80140 110770 Equipment 1,600 
100 5312 80160 111190 Training Equipment 9,846 3,112 
100 5340 80160 137150 Videos 1,082 
100 5350 80125 132240 Software 3,050 4,853 

Total: Fund #100 39,150 28,047 

TWO-YEAR TOTAL 67,197 
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Police Department 
Operating Capital List 

Fund Org | Acct Actv DESCRIPTION 2000 2001 
&9nera!iFun(l 

100 422 80110 138220 Work Stations 4,000 
100 422 80120 107150 Computer 2,000 
100 422 80130 127140 Portable Radios 18,900 20,300 
100 422 80130 136880 Vehicle Radios 7,000 7,210 
100 422 80160 101380 Body Armor 5,460 9,300 
100 422 80160 102625 Bicycle 2,400 2,400 
100 422 80160 126530 Public Address System 1,300 
100 422 80160 136980 Patrol Vehicle Accessories 2,000 
100 422 80160 137710 Weapons 2,400 3,000 
100 4220 80130 127140 Portable Radios 3,500 
100 4220 80160 101380 Body Armor 3,000 
100 4220 80160 137710 Weapons 2,400 
100 4221 80160 111240 Vision Equipment 3,960 
100 4221 80160 127180 Radio, Phones 3,200 3,200 
100 4221 80160 127190 Radio, Push To Talk Headgear 7,150 
100 4241 80120 107150 Computer 6,525 
100 4241 80160 104293 Digital Camera 2,350 
100 4241 80160 137140 Video Supplies 1,060 
100 4241 80160 137142 Video Surveillance 5,000 
100 433 80120 107167 Upgrade, Computer 500 
100 436 80140 104050 Cabinet 572 
100 436 80140 104070 File Cabinet 1,570 
100 436 80140 104260 Camcorder 750 
100 436 80140 107965 Construction 4,004 2,380 
100 436 80140 108285 Countertops 1,250 
100 436 80140 109390 Desks 2,600 
100 436 80140 110793 Audio Equipment 571 
100 436 80140 120440 Microscope 3,200 2.000 
100 436 80140 137085 VHS Duplicator 748 
100 436 80140 005800 DBI Fingerprint / Mug Shot 500 
100 437 80120 126050 Printer, Laser Jet 2,000 
100 437 80120 132260 Software Support 4.800 
100 437 80140 132370 Network Software 10,000 

TofaT!5Eu7iclBCl 00fl | ;fl£21'7 : 

Communication Center Fund 
405 442 80140 107140 Computers 2,000 30,000 
405 442 80140 120610 Moniter, PC 21,220 
405 442 80140 125990 Printers 4,800 
405 442 80140 134532 Time Synchronization 3,500 

TOTiAL; Funjif t f 5! 31,520 30,000;; 

pDERSRiiiMENT TOTAL £7,217 
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PublicWorks & Utilities 
Operating Capital List 

Fund Org Acct Actv DESCRIPTION 2000 2001 

100 61119 80110 113410 Furniture 2,332 
100 61119 80120 107140 Computer 1,500 3,000 
100 61119 80120 126043 Color Printer 8,400 
100 61119 80120 132240 Software 3,650 
100 61120 80120 107165 Computer 9,943 
100 61120 80120 132240 Software 9,900 
100 61219 80110 113420 Furniture 1,500 
100 61219 80120 107140 Computers 2,000 
100 61219 80120 126030 Printer, Laser Jet 2,100 
100 61314 80110 113410 Furniture 2,742 2,672 
100 61314 80120 107140 Computers 1,000 1,000 
100 61314 80120 132240 Software 3,650 
100 61319 80110 113410 Furniture 2,742 
100 61319 80120 107140 Computers 1,000 
100 61319 80120 132240 Software 5,850 7,300 
100 61329 80110 113410 Furniture 1,200 
100 61329 80120 107140 Computer 500 
100 61329 80140 101900 Autolevel w/ Tripod 200 
100 61329 80140 107160 Laptop Computer 3,400 
100 61329 80140 111140 Survey Equipment 815 815 
100 61329 80160 Specialty Equipment 600 
100 614101 80140 Other Equipment 6,230 2.500 
100 6150 80110 113410 Furniture 5,872 
100 6150 80120 107140 Computers 1,000 
100 6150 80120 132240 Software 1,180 
100 61610 80140 101390 Arrow Boards 950 
100 61624 80110 113420 Office Furniture 500 
100 61625 80120 104293 Digital Camera 850 
100 61625 80120 107160 Laptop Computer 2,100 
100 61625 80120 111230 Video Equipment 1,600 
100 61625 80120 132240 Software 8,800 3,000 
100 61625 80130 127160 Radios, Two Way 2.600 2,720 
100 61625 80140 102413 Barrie - Jersey Barrie Tongs 2,800 
100 61626 80120 107160 Laptop Computer 3,750 
100 61628 80130 127160 Radios, Two Way 650 
100 61641 80125 132240 Software 5.000 
100 61642 80120 132240 Software 5,000 
100 61642 80140 115090 Hoist 4,000 
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Public Works & Utilities (cont.) 
Operating Capital List 

100 61643 80140 110190 Post Driver 2,100 
100 61643 80140 111060 Equipment, Safety Mobile 1,800 
100 616521 80110 113420 Office Furniture 2,500 2,500 
100 616521 80120 107140 Computers 2,000 2,000 
100 616521 80140 108288 Mobile Traffic Counters 7,025 

TdtatmuTOTtftii.™ . . mm 1 
TWO-YEAR TOTAL " 160,838 

Water Fund 
301 62122 80140 107040 Air Compressor 3,500 
301 62122 80160 100795 Alarm, Chlorine 2,000 
301 62122 80160 101035 Analyzer, Chloime 2,300 
301 62122 80160 101045 Analyzer, Particle 4,500 
301 62122 80160 108110 Controller 3,500 3,500 
301 62122 80160 126853 Pump, Chemical 1,500 
301 62131 80130 127170 Vehicle Radios 1,020 1,050 
301 62131 80140 102085 Backflow Test Gauge 1,100 
301 62131 80140 107010 Compactor 3,700 
301 62131 80140 118140 Line Locator 3,600 
30JK 62131 80140 120590 Monitor, Gas 1,700 
301 62131 80140 126855 Pump, Diaphragm 1,000 1,050 
301 62131 80140 126910 Pump, Trash/Water 2 1,250 1,300 
301 62131 80140 129850 Saw, Cutoff 1,800 1,800 
301 62131 80140 138095 Winch, Levelwind 1,600 
301 6241 80120 107140 Computer 3,000 
301 6241 80140 110795 Autoclave 3,500 
301 6241 80140 110890 Lab Equipment 3,500 
301 6241 80140 112190 Filters 700 
301 6241 80140 115540 Incubator 2,000 

_ : TOfM:Tur ia i301 29,670 | 251800 

• 

Solid Waste Fund' 
302 62311 80130 120540 Mobile Radio 1,000 500 
302 62311 80140 105730 Steam Cleaner 4,000 
302 62311 80160 108033 Containers, Automater Refuse 12,215 12,704 
302 62311 80160 | 110260 Dumpsters 7.663 7,970 

TOTAL; Fuhtf#&02 20,878 25,174 

213 



PublicWorks & Utilities (cont.) 
Operating Capital List 

Irrigat ion Fund 
309 62160 80140 121610 Electric Motor 950 
309 62160 80140 121610 Pumps 3,000 

ffOTAL: Fund #309 3,950 ' . 

Equip Equip ment Fund 
402 61421 80120 107140 Computer 5,000 
402 61421 80120 132240 Software 4.000 
402 61421 80120 135230 Training, Computer 9,800 
402 61421 80140 110835 Crusher, Oil Filter 2,200 
402 61421 80140 111030 Equipment, Repair 2,500 
402 61421 80140 111160 Equipment, Test 3,000 
402 61421 80140 136840 Vehicle Equipment 4,000 
402 61421 80140 137420 Washer, High Pressure 6,100 
402 61421 80140 137430 Washer, Hotsy Pressure 5,105 

TOTAL: Fund #402 _3*«Q05 8,700! 

Sewer Fund 
902 62211 80120 132240 Software 2,500 
902 62211 80140 100015 6 in. Magnetic Meter 8,910 8,910 
902 62211 80140 100225 A-Basin Meter 8,910 
902 62211 80140 109775 Dissolved Oxygen Meter 9.878 
902 62211 80140 112615 Flo-Monitoring 8,618 
902 62211 80140 115499 Implant Waste Meter 5,203 
902 62211 80140 137830 Electric Welder 4,500 
902 62221 80120 107160 Laptop Computer 12,000 
902 6242 80120 107140 Computers 1,000 4,000 
902 6242 80120 132240 Software 1,000 1,000 
902 6242 80140 109730 Dishwasher 5.200 
902 6242 80140 110890 Lab Equipment 500 4,250 
902 6242 80140 111080 Equipment, Sampling 2,500 
902 6242 80140 115540 Incubator 2,000 
906 61115 80110 113410 Furniture 2,332 
906 61115 80120 107140 Computers 1,500 
906 61115 80120 132240 Software 3,650 

TOTAL: Fund .#900 _65,083 33,278 

DEPARTMENT TOTAL 255,420 150,956 



Parks & Recreation 
Operating Capital List 

Fund | Org Acct | Actv DESCRIPTION 2000 2001 

1,000 1,000 
'General Fund 

Office Furnature 1,000 1,000 100 700 80110 Office Furnature 1,000 1,000 
100 700 80120 100259 ACAD R14 Land Development 700 
100 700 80120 106130 Clipart 500 500 
100 700 80120 117062 LANDCADD 1,850 
100 700 80120 126050 Printer, Laser Jet 1,950 
100 700 80120 126205 Project Management Software 800 
100 700 r 80120 132240 Software 500 500 
100 700 80140 117541 Level/Tripod/Rod 1,030 
100 711 80130 127140 Radios, Portable 1,700 
100 711 80130 134700 Tools 1,500 
100 711 80140 100027 21 "Walk Behind Mower 1,000 
100 | 711 80140 100185 36" Walk Behind Mower 4,500 
100 711 80140 102549 Bedknife Grinder 3,300 
100 711 80140 102890 Blower, Air, Backpack 400 
100 711 80140 103774 Brush Cutter 2,200 
100 711 80140 105800 jciean-O-Vac 2,750 
100 711 80140 107040 Air Compressor 2,075 
100 711 80140 112071 Fence Top Safety Covering 500 
100 711 80140 112071 Fence Top Safety Covering 5,000 
100 711 80140 113148 Fountain-Ridges Pond 3,700 
100 711 80140 113927 Goal Post-Dixons 1,235 
100 711 80140 114165 Greaser, Pneumatic 1,300 
100 711 80140 117925 Line Trimmer 500 
100 711 80140 137820 Welder 3.400 
100 712 80140 105259 Chainsaw 2,200 1,400 
100 712 80140 125691 Portable P.A. System 1,500 
100: 713 80140 101907 Automated Flush Valves 8,800 
100 713 80140 112080 Fence - Backstop 9,900 
100 713 80140 125689 Portable Concession 2,500 
100 714 80140 129093 Riding Mower 7,300 
100 714 80140 136200 Truck, Utility 8,000 
100 716 80140 100600 Aerator 8,500 
100 716 80140 102549 Bedknife Grinder 3,300 
100 716 80140 108800 Sod Cutter 3,500 
100 716 80140 112121 Fertilizer Spreader 2,800 
100 716 80140 123565 Painter/Liner 3,500 
100 716 80140 137333 Walk Behind Aerator 2,800 
100 731 80120 107140 Computer 500 
100 . 731 80120 125990 Printer, Laser Jet 600 
100 731 80120 132240 Software 1,500 
303 761 [ 80140 124855 Pipe & Drape Carts 3,500 
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Parks & Recreation (cont.) 
Operating Capital List 

303 761 80140 126530 P.A. System 7,000 
303 761 80140 133790 Alluminum Table 7,077 7,360 
303 762 80140 102595 Beverage Servers 4,576 4,759 
3041 741 80140 101908 Automatice External Difibulator 3,900 -
3041 741 80140 125686 Pool Vacum 3,900 
3042 741 80140 101908 Automatice External Difibulator 3.900 
3042 741 80140 118156 Lockerroom Partitions 8,900 
3042 741 80140 125686 Pool Vacum 3,700 

| Total: Fund#l0O 107.608' 64,954 
Subtotal: Genera) Fund 75,755 38,235 
Subtotal: 2-Rivers 15,153 19,119 
Subtotal: Swimming Pools 16,700 7,600 

TOTAL 107.608 64,954 

TWO-YEAR TOTAL 172,562 

If Course 
305 750 80140 108800 Sod Cutter 3,000 
305 750 80140 112590 Floor 2.400 
305 750 80140 114179 Grinder 1.800 
305 750 80140 129450 Rototiller 1,160 
305 750 80140 134990 Trailer 1,400 
305 750 80140 135990 Truck 1,000 

TOTAL: Fund #305 10,760: 

TR Go f Course 
306 750 80140 107010 Compactor 2,600 
306 750 80140 108407 Cover 2,300 
306 750 80140 108800 Sod Cutter 3,000 
306 750 80140 114179 Grinder 1,800 
306 750 80140 129450 Rototiller 1,740 
306 750 80140 134990 Trailer 2,100 
306 750 80140 135990 Truck 1,000 
306 752 80140 127232 Range Ball Picker 2,500 

TOTAL: Fund #306 14.0401 3,000 

307 770 80140 103780 Brushes/Brooms/Rollers 3,500 
307 770 80140 134990 Trailer 1,600 

T0TAJi:_Fuhd>#3O7 S i 00 -

| DEPARTMENT TOTAL j 137,508 67,954 
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Visitor & Convention Bureau 
Operating Capital List 

Fund Org Acct Actv DESCRIPTION 2000 2001 

MSB Fund 
102 142 80110 107140 Computers 3,500 
102 142 80120 107140 Computers 2,200 
102 142 80140 103400 Booth, Trade Show 5,000 
102 142 80160 111420 Exhibits 3,000 3,000 
102 142 80160 111425 Exhibits, Touch Screen Display 5,000 10,000 

13,700: ^8,000 

TWO-YEAR TOTAL 31,700 
-

Downtown Development Authority 
Operating Capital List 

FundJ Org | Acct Actv DESCRIPTION 2000 2001 

DDA Fund 
. — , — 

103 191 80120 Computer 2,000 2.000 
103 | 191 80140 Other Equipment 1,000 1,000 

Total: Fund #103 3,000 3;0QQ 

TWO-YEAR TOTAL 6,000 
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VISITOR & CONVENTION BUREAU FUND / Long Range Financial Projection 

199t 1999 2000 2001 1 >mmm 

KIWI KVHD MOT BITOT 2fflB 7004 200S TOM M07 22U 2203 
HflKB j 

653,517 i 654,«» S 6dj,a» J 714J00 } 749,700 i 717,115 S I26J44 i 159,606 5 193,990 I 929.750 S 966,940 J 1,005,617 
Venioofffl 341.797 311,231 415̂36 441,7)4 473,467 499,500 5264>1 555,965 5M.541 (11403 652437 (11.743 
Surge ft* Smkts 11,797 13,739 10V221 1U» 11574 12,7(2 11954 13.141 13,345 13446 13,749 13455 
PooMlnltfet Income R116 10JM0 ujoo 14,000 14,072 15,747 11,930 24,255 24*29 26,270 29,117 33,167 
dhnlntnu 1,563 1.500 1.500 1.S00 1,560 1,622 1,617 1.7S5 U25 xm 1,974 1053 

] at«wK imjtti U51J73 TJ1MH •warn--' V4H72J 

K B 

Ub» S 2S7J10 ) 315,617 5 379,300 i 391712 5 404.565 f 416,702 S 429,203 > 491010 S 506442 1 man i 537,709 i SS34M 
Non-fflwmiiOpffllina. 649,997 678J67 723JS5 737.110 766J94 797JM 644,149 192,914 911,631 965,776 1,004,407 1J3S4JI4 
DdnStnkt 29,806 29,806 29J»6 29JW 29,106 29*6 • 3SC00 353300 353)00 353X0 353J0O 
Conllnqfncy - 9,000 njm 1S.CO0 15,000 1SJX0 I53» 15,000 15,000 153X0 15,000 

12,449 13700 11,0X1 7J00 10.000 13,500 7,500 sjw 53X0 103)00 
97CTH : '«i • S E E S •worn •xmjn 14*7,11* 1,64*414 | 

J W i t t i 0M37V .'f a w iJ -2J,»r7 4 53̂ 4 t 134' i 27JS9 S 47H«M BOM •*i w r c l 

PARKLAND EXPANSION FUND / Long Range Financial Projection 

97-KT tun S4BB JM2 mi 2K4. 2581 2004 24KH UH un 

SfflfflCE 
lollciyfhamb S 394,170 S 371441 S 350400 5 3553700 S 3603)00 S 365,000 5 37O.OO0 S 3753)00 S 3103X4 S 315,000 1 3903)00 S 395,000 t 400,000 
tntjfnxnfiiaiinr 43,602 42,413 41.500 42400 43400 1,107 5,421 6430 7,113 14461 22401 49,129 77,271 
OpaSpauttB 63JS5 14425 10.000 103)00 10400 •1,000 12,000 13,000 143)00 (5,000 •63)00 17,000 H.O0O 

- - - - . . - - • - - * * 

Tom 503,757 499,079 471,500 477JM0 413.000 454,107 457,421 464430 471,113 4S4461 4914OI 531,129 565J71 

USES 
AtoMJOIWTffrf 10,000 103)00 103)00 103)00 10,000 10,000 10,000 10,000 10400 10400 10400 10,000 103700 
OtfwrtTpcfctiftj Costs 624 1.341 1400 1,500 1400 1,560 1,622 1417 1,755 1425 14H 1,974 2453 
«£jarfH(*a/ - * - • - • - • • • 

212,991 236,553 217.323 217,917 212.973 217313 215,652 213,111 214,797 215,390 • 

trmttrtaOPFml 

200,000 200,000 350JH0 3003700 150400 150,000 100,000 10O4O0 • - -

150.000 50.000 75000 50 000 50 000 50000 50000 50,000 —501201 , flLM _ 50.000 50 000 
tool 643,622 547,900 723423 644,417 494,473 491473 447,274 44440s 346,552 347,215 61491 61,974 62453 

| HEISOURCEIUSE) > (141,165) 5 (41421) S (IS2J23) S (167,417) S (11,4731 S (44.766) S 10,147 S 19.225 S 124412 5 137,446 s 4373310 | 5 469,155 S 50JJ2SI 

S 757,016 
&dbij Fond litfta "1 flUSI t 566J29 j 314,006 J> MW« $ 135,116 $ 90450 J 100,457 i l H j n $ 244451 i XUt* i t1M» % 137,9*4 

HilchiltfllEJitlit 
hue Date 5/15/94 
Atramilswri 52,155,000 

Annul Principal 
ftnpuillnlMKt 

Iniab 
! 170,000 S 11)3)00 j 190400 S 195,000 S 205400 S 220,000 S 230,000 i 2403)00 i 255400 S 2703)00 J 2,1553)00 
S 112,991 S 105402 S 97J23 L 17,917 s 77,973 5 (7,313 S 55,652 S 43,111 s 29,797 J 1SJ90 i 693,013 
i 212.991 S 215.607 5 2I7J23 S 212417 s 212.973 5 217413 5 215,652 S 213,111 s 214,797 i 215,390 i 24413)13 

2 3 9 



SALES TAX CIP FUND/ Long Range Financial Projection 

• C U M I ACTUM ttrlftd •nonee PIMM* himtO F i n d R m u d PUflMd PlHMi riant* moatd 
im 1HJ WOO 20U 2001 209J 73U4 200] MM 20312 7*01 2009 

omwiMcniiniuAWE 1,417,171 2JW.733 1*69*17 1*93392 245*14 73*15 426J26 1471*69 315*91 331*94 911715 (UgS •I7JS6 

SOURCES 

SALES (USETAXES 5.443,060 6*14*13 6*96,464 7,113*11 7,754*77 M76.W 1*23*17 9*91,429 1*19339 10.112*17 10*64*16 1U46,7» It*10*l7 
2*51*11 SUMS 1,911229 1370*77 410300 I.431J00 0 0 SWOO 50,000 400*00 150*00 )Q*oo 

c w u w s r a SERVOS 16,777 71*13 17/07 7*00 0 0 0 0 0 0 0 0 0 

gmnsitiNvmMiHiiKDMt 177JS1 243*45 2313>DO 12*00 1 S * » 16,711 65/05 101*13 32*13 11*21 71.n1 51471 65,122 
SfttUL ASSES SMEWS 91*4) 11411 92S0O 97.481 102*0) 109*79 106.419 110/31 116*21 121,922 124*22 113,143 141/97 
OMflrjUTSffiEIUKHMG 171,441) 55J26 0 113X0 11*00 MJM 11*00 11*00 11*00 11*00 11*00 11000 11*00 

74*00 377*36 0 0 0 0 0 0 0 0 0 0 0 

OTHER orow 9J0D W O USD i s m 9*03 USD 130) U H 0 (j 0 0 0 
suitoiu. mm 1*51*96 7334JH 1*12*00 9/61J3I I.400U40 9/61*55 1*23*40 9*13*71 9*06.701 10*36.239 11.279.490 11*00*50 11155*36 

wmua-mmuaimimii 1.590*37 2*77*67 3,237*64 3*11*00 1*13*00 1*15*00 1*95*00 1*55*00 1,715*00 1*75*00 1/15*00 1*45*00 1*05*00 

TOTAl MIKES I0.442J14 10JI2J70 12,170*64 I1JM*31 i i*isj«o 11*51,955 10.711*40 I IJS!*7) 11321701 11111259 13*64,190 11445050 13*60316 

USES 
<mn n o u n aramm 10*10/65 7*02*40 11*17*11 17,719*96 6,457,451 9*71*70 7*16*50 »,1SJ,17S 11*05*21 11,174*61 12*11745 12*99.929 11*95*10 

1320*07 1111314 1,129,146 1.414*30 1,799*51 1*29*14 2*41*47 1,191376 1*00176 345 *90 545 *95 550*00 191J21 
1 DIM USES 11*10.772 1.441,224 14*46,759 14,1)4.746 10257,409 10*01*14 10,1(5*97 12*31.751 11*06,199 11*19*61 13*64*40 11730,729 14*K*S» 

WtS0U1t((lHE)0JfUN0S 1770.954 1776*951 (147.9011 1172*291 752*71 551443 (1*63*71) 15*01 591*91 m i s o i 194*21 [126,122) 

U IMMt l lKOUUKE 10M.73J 1*93*92 20\tt4 73*53 306JH IJ7U69 315,591 111*94 122,715 R I B S *17JM 691,114 

Btfk.kgYui h«4 i n u l a 

R m x M 
Dialutt tee Pfpnans 
IflWtilWtf \KHV* 

mm 
COOCCnnl 
J l l l l t i i i i i t 

CaptUI Projwti 

Omf l l DtilMfe InvnvenwiU 
Cemil Drive 
Meaeweed Drive 
bnHne l 
HioibiuolDBiliSHiTnWmikiTtw. 
bdySiadMilee 

r u s t l e 1216 SL 
l a d AcVDnemWe l a i n • Of Out/ 
OOI l e u * CiU dlten OanulM tutu 
DTOIfW ah l e w 5mm 4 * Oetfil 
U 0125 tn teed Dueuet - PM* 1 
GJOlOfdurd McuCkvlfrteerlflieflti 
0 r OJ IhtnMe krtrmjneelJ 
0104 leuh Ave. Miu. (reeerHKAU 
0TulMlrun5er«iMie 
K07 Mere S*e« Intl. •Peiiel 
Bunteif Ave. SleiniDf lie 
Seinfc Cemp U. DneaeelneletBiwiH 

aim 

E Q l ^ H Sn^^erK 

T n r u f m 
201 Find I rHAn-h 
Other lMailm4n 

1H9 
S U U 

U M 140*00 
» 

STORM DRAIN IMPROVEMENT FUND / U n g Range Financial Projection 

20a 

Finn 
iinei 
IIBN 
unci 

ruue 

rtSM 
IBM 
fwm 
mm 
rum 
turn 
lam 
mm 

5201*00 

1205*00 

140*06 

540*00 
11400 

5401*00 

150.440 

1117*96 
512*10 
$11*54 

5104*00 
515*00 

SO 

1642*10 I 

2001 

UJI6 

540*00 
12*00 

541*00 

1511*59 

1447*00 

S129.792 

50 

11.111*11 

!lr1tirB. 

S H W 

541*16 
S2*9> 

S4*,Jtf 

S4IJ64 

S1CC.000 

SS11.6M 
SUM 59 
1156,111 

197*44 

SO 

$1,421*14 

2M1 

144*37 

541441 
12*12 

144,994 

5151*00 

1547,791 
$171*11 
$1(9*10 
544*44 

197*44 

$0 

11.711*47 

an 
546*34 

S4IJ97 
12.77! 

546.794 

SMl.OtC 

SS7S*00 

SIJMJ1I 

S440.4J9 

SU.769 

545*11 

144,161 
52.712 

541*66 

$921,541 

54H419 

S»1*41 

1637*76 
(£00,000 

2S06 
541,761 

545*46 

11*26 

110*12 

2007 

140*12 

145,947 
52.449 

S*4SL WM( 

SU637 

H*M 

S » * K 

«f I B s ; 

2000 

136*41 

546*66 
11191 

U H * 

110*00 

547*04 
11*54 

114,741 

1171*00 

1171*00 

5H*i1 

116J2J 

116*11 

|»nioiniu(uil)aimnw lujoe- tljOAl 

1 4 4 * 4 4 ui tut m a r THC9*T 

Hut Elgieel b t i lo lepKHM Miul 

2 4 0 
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FUTURE STREET IMPROVEMENT FUND / Ung Range Financial Projection 
Actual Inlttd 1 FnpOMd 

1531 ISM 29522 24SU 2001 2505 2j)04 2MI 2J0J 2 m 

BSafUNMAVWLASU S 1,565,506 s 1242*04 s 1,162*04 S 516*04 S 292*04 S 250,717 S 265281 i 241,776 ! 276*59 i 274*65 1 283222 5 254296 

i 227,144 s 260,500 S 2303)00 i 230*00 t 239,200 S 741,761 S 251,719 S 269467 i 279430 S 291421 i 302*64 5 114,771 
114,922 933)00 743X10 (6400 19*113 16297 17276 15,715 17*76 17*34 18,409 16*29 

T/flrnftn-aT 50*300 52400 - • • • - - * 
- . . - • - - • • - • 

Tom 392JK6 4O5J0O 3043X10 276400 251213 265465 275,995 284,711 297406 30(457 321*74 13UCC 
USB 

s - i S S S s s S * S • s s 
150*03 

S 
300*300 (15*61 5053)00 9503)00 500*00 300400 250*700 300400 2S0JXU 3OO4O0 300*00 150*03 300*300 

After - - • - - * 

Total 415*48 515,000 9503X0 500*00 100*700 250*00 300*DO 1S0JXO 300*00 100400 150*100 300400 

NET soma RISE) s [2214021 5 [1794001 S {(46*00) s (224*300) S (41.717] 5 15465 5 (24*05) s 14,713 S (1194) s U57 5 (21426) 5 31200 

i •1442404 J 1,143404 $ 6.(404 t 352404 I 250,717 * 7*1,7(1 J 241,776 $ 276J59 i 274,145 t 7*1472 i 254296 i 7454*6 

S 45,121 4U92 S 47,147 5 13*97 U&rtlNDSAVMLMU s 495447 J 521295 5 413,439 s 239,439 $ 54,439 S 15,971 $ 33*36 5 10,476 S 45,121 s 4U92 S 47,147 5 13*97 

TOTI2 SOtlRCES 
fralOwryn s 227,144 S 2003100 J 200*00 s 24)3400 S 708*00 i 216J20 5 224,973 S 213,972 s 241*31 s 253*64 S 763,184 ! 273214 
PMtnUnOrraiKmt 27444 3037X 263)00 15,000 3439 13)39 1167 681 1931 1690 3*165 871 
taa/ayti - - - • • - • 

Ma * - * - - - • 

Total 254,100 230400 226J000 215JOOO 211419 217*59 227,140 234,653 246264 255.754 2(6251 274*435 
USES 
FrcfslUpau s „ i 3456 i s . s 5 S T i . 5 • i • s 

300*00 
i 

2541*300 227440 315 3XO 400*00 4003100 250*700 200*100 7503X0 200*100 254,000 250*700 300*00 2541*300 
Me . . - - - • - - * 

Total 227440 33445° 400400 400J000 250*700 200*300 250400 200,000 250*00 250JXO 300*730 250400 

NO SOURS (USE) s 26*41 S (10US6) S (174*00) s (105JXO) S 31.461 S 17*59 5 1224(0) 5 34,651 S (3.736) 5 5754 S 03,749) S 24*85 

s ( } s a w t 41M19 $ ' 23*739 i 54,43* » 15471 J 33JM $ W/474 i 45,121 1 . 41411 $ 47,147. s 11497 ( 37,912 

OTHER IMPROVEMENTS 
s s BEG. FUNDS AVMLABli s 13X9,559 i 119,709 S 749465 i 277465 i 231465 s 234,739 S 231445 i 2114O0 5 231,430 i 21197] s 2363376 s 240*99 

TJltUJOUBCES 
fmtaaja s i 60400 i 10,000 s 30*700 i 31200 t 31441 S 13746 s 15*196 S 3(400 i 37,960 i 19,478 5 41*157 
PccUttHtalnaat 07470 63400 40*300 313700 15,474 15251 15,109 15435 1SJH3 15,143 15*45 15458 
frcnsteylti 50J700 S2J00O - - * • 

Oatr . * - - . - - - • 

Total 137470 175,500 70400 61*700 46.674 47206 41455 50,130 51*4) 51,103 54*123 56215 

uses 
s i 1 S PrtfVtTfirfWtH S i 0456) i s • s t 5 s - i 1 • s • S 

50400 Fremitrj-Oul 317,721 250400 550,000 100*00 50.000 50*03 50*00 50JXO sojxn 50*100 50*730 50400 
OtDff . . - - - • • • * 

Total 367221 240,144 550400 10037X 50400 503X0 50*Xt3 so*xo 50JD00 503X0 503)00 50*300 

1 HIT SOURCE (USE) 5 (249450) S (70444) S (4733X0) s 139*300) 5 (3J261 s (2294) S (1,145) S 110 s 1*43 5 3,101 S 4*23 S 6215 

i i 236476 i 240*91 bSbqfStflma 1 TrtSrot $ 749,0(5' i 2774(5 $ ]3I4(J t '2M,7J» i 2J2V445 1 731400 i 231,430 J 301471 i 236476 i 240*91 5 2474H 
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WATER FUND / Long Range Financial Projection 

ktojcirnmrnul 
Dacjrjlorlmia 
hnfardOuigo 
lHHBtlnan» 

OHM 

Mnuu. 

i yco 

351.511 
16.095 

(9*U> 
131*76 

1999 
KYOTO 

372J09 
1103100 
9I2J1 
gjoi 

2000 
BUDGET 

3*26,131 
394J79 
1213)90 
96,791 
20*300 

2001 
MTDCtl 

1*60*90 
403*61 
12430} 
96291 
20JO0 

woeam 
2fi0J 25B 2CPJ m 2JK 2BH 2DJJJ 20J7J 

• J $ i 5 - S i • s -
3,732,354 3*06.055 1*10*22 3,957*B4 4*134*72 4,114216 4.195,146 4277*95 

406*41 410*366 413,317 416*00 419,916 423265 426,64! 43OJ064 

147/77 71,716 94766 1J9J41 111*09 143*34 199.407 235,703 

96,791 96.75-1 96,ni 96,791 96,791 96,791 96,791 96,791 

20200 20,402 20*06 20*12 21*120 21230 21,441 21*57 

Mt^tt 4412,110 4,55*3*1 WXti 4355*8 CTH334 4JHUH 31*61411| 

fitsT 
lltffl 
HrftfnMndOptntlng 

OptllSnjtjp** 

MjjaClfNUlEiprtw 

M<<xmt 

i 1470,443 
1.469290 

63*40 
1.4*4,080¬
633*40 

$ 1,719,161 
1.31S.167 

54.440 
13,90! 

1342*17 

i 1*46,406 
1*391215 

29*70 
13*02 

1345,951 

1,911,060 
1,121,424 

25*90 
13*02 

641,407 

S 1*46,704 i 1*05,502 i li*6J06 S 107JJ71 } 2*793*12 S H«LJM S 2J29J5I i 1*00*55 
1,160*14 I,1SMM 1231.J39 1279,974 1J21697 1J66J62 1,412*27 1.4MLB4 

23,737 24757 25*71 27,056 JJ.412 29*61 31,444 13,173 
13,90! 13,902 13,90! 13*02 13*02 11*02 13,902 13502 

1101351 1JB2.4J1 fl74W 563,400 1,944,400 302*700 646*73 771400 

Titillto 5321*01; 4475459 

HIHWlWKA.4jlUlE 5 64,7*1 5 -mfia 

: 5454J15 4.1452a XlSijI?^ 5/4H9J3 TXV*> 4JW1T 447*4*41 

5 niM*4W 5 M6412 5 749JU $ 717.719 i (649*»)» 97*372 * SrtjaT 5 IWJlTjl 

SOLID WASTE REMOVAL FUND / Long Range Financial Projection 

JKJJKB 

InlrTjnirtTlTtflll 
Qi^taSHritr: 
PwirilnttfBllwDTO 
CipiulPnards 
fthtfloffliM 

E C 

Ril-rnitSibrie 

PulTnicWtgts 
OvotriK 
OttoW*jo 
FJentfb 
GasilOptnlin] 
IntaiindOurt/B 
O îtifjEquipnirril 

miasm 
JJttI H0J ISM JJffiS. 2tfl 2992 

- S - ! 5 • S - S • i 5 
2,161*61 1246,447 2434*49 2.426J41 2J11*M 1*20*23 1723411 UH. I« 

J6.934 36,172 1S.941 MJ01 37J74 31911 45J67 514B 

I 4)5,571 
1711 

11*12 

(1177] 
11U30 
660,507 
631,727 

17491 
152*40 

TtlilViH 74»3JJi 

B.M7WH7MWW/41U11U i T727S: 

5 477,4(1 
5.4300 

74,126 

160 
1504S7 
614,260 
615,471 

21,713 
101240 

2447445; 

S 417420 

3,735 

2S5W 

240 

157*65 

605*747 

617*42 

JiJM 
101963 

X H 7 4 0 5 

Will i P3393S) 

L151Jt}r~ Vmm, UCntfJ 1442443 %!».tU 2*11,734 X«»jn 24BJH 

5 502*57 
3,735 

26,746 
240 

166.110 
617,34! 
703,119 
25,174 

m 
1151276 

i 517*34 $ 533,161 5 549,151 $ 565*511 S SUM! $ 600*379 $ 6113)52 S 636424 

3*54 4,040 (201 4*69 4J44 4„'26 4,915 5,112 

27416 15,921 30J3M 31,749 31541 33*42 35,196 36*04 

140 240 240 240 240 20 240 240 

174JH 112477 191*55 201J49 211,393 111022 213276 245,195 

651439 671,536 705*71 733*415 763261 793,79! 125*43 IHLS6S 

720413 741,435 77S44B 501.900 541444 174.51! 909420 946*56 

27411 21902 21415 14,771 25261 26,792 27*64 74,971 

91400 17,120 11*40 76,560 71250 • - • 

IBJW3B1r lWfiH 1W4K XZQM* U H W 1757473! 

PM35j|l- 1023fl_l P4C) i S*71 1 1S4M -t -XBl J VOX 5 1W3Q i PSyTTT] 
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TWO RIVERS CONVENTION CENTER FUND/Long Range Finandal Projection 

1990 1999 7400 2001 
ACTUM REVISED iifocn BUDGET 23202 • 2203. m 2H25 m 2JD2 m ws 

SOU K B 

OpsattngSntnw S 730446 5 794JJO s 174,102 S 159,147 S 193*13 S 929253 5 966,424 S 1405480 5 1,045,744 S 1487495 S 1,110479 i 1,175202 
OpcridngSub>M]r 170430 202,114 233,059 242421 252J33 262,426 272424 213440 295,194 307402 219282 3323)51 
DHtonfir • 750400 - • . CFfundTnitsfsr 15,7» 98*00 593)00 2J173J00 64,000 +44301 423X0 41301 453X0 2313X0 753X0 753X0 

fiojWj vtsjtn' ! -tlXXiW, *41tV77S: 1374W47 ' m m • TJH47I 142S4J7 / I J S H I I I I VSBJSS) 

MB I 
Fottmd 5 (21,370 S 470492 s 540*72 5 554,194 S 576462 i 599.416 j 623,393 5 641329 i 674262 J 701232 i 729211 i 751,453 
Nm-Pmamd 474,412 498,021 501,436 574,462 549440 571,584 594,443 618226 642,955 661473 695.420 723237 
CttmUnglOjUipaHf* 5,194 27401 15,153 19,119 194S4 204*1 21*06 22J67 23261 24,192 25.159 26,166 
Mi)abptolFjB«ri(»uiB 15,720 98*03 8093X0 2217,000 643100 443X0 42400 43.000 45400 2313X0 75400 753)00 

9 K * H tuumt [ vaxin. 3i41t775: V2M347' t i n , ™ U K , 4 7 1 1425497 1£344t1 

BmKttmtmmts • i J i • i s * • . f • * • 

SWIMMING POOLS FUND/Long Range Finandal Projection 

1991 
AOUW 

urauf^jUKE); :j 
Operating Revenue S 241,152 

1999 

REVTSEII 

S 249,187 

2000 
BUDGET 

5 260,470 

2001 

BUDGET 

5 269,791 

IWHOlpJll 

S 210483 5 291,806 5 303,471 $ 315417 S 328242 $ 341J72 5 355,027 5 369228 

rtMmm 24iil32 ! WI ,T« 161,470 , M929II ; 2MJ13 353141)$ 303^71 31$fl7 30(01 441372 JSSID17 MfjZiSij 

use 
Pervmnet S 150JI7 
Non-Penonnel 1024*6 

Operating CipJu 
MijorCipiul 40,014 

5 152.191 

104/39 

4,000 

27400 

149,179 

110,871 

3,900 
32,700 

5 150,786 

T07J14 
3,900 

25400 

S 15(417 5 1(3,090 $ 169,(14 S 176,39! 5 183,454 S 190,792 5 191,424 5 206.361 

111,607 116,071 120,714 125442 130,564 135,786 14121! 14(467 
4,000 4,100 4200 4400 4,400 4,500 4400 4,700 

12,000 . . . . 

T«t>Uj«* »3417i 1 2*7430; w j m j 77%IH w ^ n 2 H j a Jtucuo a i M » ' mjm J W W <MM2»1 

Operating Revenue 5 129,746 5 128,744 5 138.744 5 141,053 5 148,775 5 1 54,726 S 160,915 S 167452 5 174,046 $ 181,008 5 181248 S 195,778 

To^5«5tt» 13JJ4* 14JJ7T 154,716 1M4TS 167,357. 17i04( Wfi» 181241 1M/77»i] 

IHEf | 

Ptnonnd 5 194,197 

Non-Penonnel 11J96 

OpnidngOpiu 400 

MijotQpailEiTxnse 

5 177,275 
100,203 

6,917 
110,539 

218J38 

97213 
12,800 

134,170 

5 221,985 

88235 

3,700 

5 230,864 $ 240,099 5 249,703 5 259,691 $ 270,079 $ 210,112 S 292.117 $ 303402 

92284 95,976 99415 103,107 107,960 112278 116,769 121,440 

4,000 4,100 4,200 4J00 4,400 4,500 4400 4,700 
62,000 • - 12,000 12,000 17400 

Ta^tfcri 376>93 35*584' i *oja.vt S l ^ | 3Z&t«< J4AT7T 415J71I i U J M Jfi j tM <W4*P' G?#* *WH\ 
OTHER FUNDIKG SOURCES 

MeMCovntr S 73,529 
QtySuhjidy 85269 
CIP Fund Irlnitw 40.014 

S 133,095 
89269 
82270 

i 161489 

98284 
99,785 

5 85484 

77493 
25,000 

i 89,117 $ 92,724 S 127,401 5 100,223 S 104,194 $ 114326 $ 111419 $ 123,082 

11,021 84,179 87,451 90,847 94J 72 98,013 101435 1 05,782 
82,000 31,000 - 6,000 6,000 6400 

Total Other Funding 198412 

Total Swifts 569.710 
Total UIH 569,710 

304,633 

682,564 
£11564 

359,957 

759,171 

759,17! 

181476 

601,420 
601,420 

170215 258,903 245452 1913)70 191,568 2I&359 226454 214,864 

599473 705,436 710,245 674,039 700,857 740,739 769,721 799470 

599473 705,436 710,245 674,039 700457 740,719 769,728 799,870 

ST $ 

243 



LINCOLN PARK GOLF COURSE FUND/ Long Range Financial Projection 

1991 1999 2000 2001 1 BOJETOIf 1 
AC1W REV1SF.0 BUDGEI BUDGET 20312 mi m 2BL5 2D£fi 7IH17 20119 

s o n a r " ~~1 
S»»n K M Silts * 47491 5 64,132 S (5,204 i 66430 S 68471 5 71,418 s 74275 s 77446 5 80436 5 83449 5 16*91 5 90467 
Sewn Tittttptl Round Ft* 5 15,792 5 86,660 5 87,685 i 89420 S 93J17 S 97,257 s 101,148 s 105,194 5 109,401 5 111,777 5 111429 S 123,062 
tVtmfte 179,945 179461 1BS450 191400 103408 215406 228,437 242,143 256,672 272,072 28BJ96 305,700 
Inlet est Intume 7i10 3400 3,000 3,000 ',,919 4,072 6,144 8,766 12,003 16,264 11480 27,601 
Other 14.045 85476 216,925 221225 227462 134,691 241,739 241,991 256,460 2(4,154 272479 280441 
innsfen-ln 44,230 96230 44,230 • • • • • 

T»UtS«Brttt< 379405 ; «2*JM: 1571,975". S5JJ77: (22451 <SV43 0 2 4 4 0 714JI72 74JJTK 78JJ37* i l i .971 | 

U S B ' j 
Personnel S 216.026 5 236,811 5 322,275 5 331,464 i 341,498 5 251.650 s 367.200 5 373,066 S 314,258 5 195,785 S 407459 S 419489 
Hon-Personnel Openlitg 147,434 213.683 199461 202494 208,981 215,250 221.708 221459 235,210 242266 249414 257,020 
Operating tapiul 11,900 39,965 10,7(0 • 10,400 10,712 11,013 11464 11,705 12456 12,418 12.791 
OtbtSmid 44210 44,230 44,203 - - - - • 

Mjjor Capital Expense _ 5,617 _ 14J2 1,800 4400 2,600 5,000 73300 4,000 5400 43)00 5,000 

Total UJM 42S2C7 53*471 iTMetr 53*458 5(34» 512,612 (01,941 C1C419 e * y i n 654,107 4>74>11 694;7O0| 

FJIOINC'UHBSAVAlLWkf- 3 (45402) 'S :Q1351D ss. 4 34,117 $ 11488 40339 5 49402 5 £5441 5 78499 $ SS.709 s 112,4(4 S 1J23J1.1 

TIARA RADO GOLF COURSE FUND / Ung Range Finandal Projection 

1998 1999 2000 2001 I iwanoti 1 
ACTUM REVISED BUDGET BUDGET 23202 2BPJ 2004 2015 2006 7JB2 2B2S 7JHS 

souw 
Sri wn IkJrt Sales 5 75,9(2 5 104,490 5 105,690 5 106440 S 110,906 5 !1S4« S 119,955 5 124,754 5 129,744 5 114,9)4 5 140*31 } 145,944 
SHMU tklft Pr Round fm S 119422 S 110,950 S 111407 5 133,956 5 139414 1 1444(7 5 150,(82 i 156,710 5 162.978 5 1(9,497 S 176277 5 (3428 
GlKTlFttS )37J»7 117,161 140,000 149,400 370464 192486 416,141 441,109 4(7,57( 495,(31 S25J(8 55(491 
Interest Income 5,499 1.000 2.000 3400 1,191 6,821 10,610 12J71 11.281 14,742 15*06 1(422 
Other 40,7(9 138.990 3(6,240 391.740 403,492 415,597 42*4(5 440907 l i ' 134 467,758 481,791 4H245 
Capital Pnxetds 260,000 90,000 - - • • -
Iransfers-ln 120,000 200,791 104457 167,408 127.401 - - • - • • 

7»t»l5«ims 159,159 74034*4 1470494 1,131,1*4 l;1(4475 1,075)2)5' 1,125,45) 1,175^5* 1JWJ1! 1,3*24(7 1419,(73 1,400,730 | 

1KB 
Personnel 5 332.772 S 354,1 S 500,814 S S15251 5 530.709 5 546,630 5 5(1,029 5 579,920 5 597,117 S (15,237 5 (13,(94 5 (52705 
Non-Personnel Opailing 2(7.994 364434 400,295 408204 420,450 4)3,0(4 446,0 459,437 473220 487,417 5010)9 517,101 
Operating Capital 16,500 57,035 14,040 3400 10,818 11,140 11,475 11,819 11174 12419 12415 13402 
Del* Service 125,010 (9,791 104,857 167,409 1(7,408 39,(50 19450 19,650 39,(50 39,(50 39*50 19,(50 
liUior Capital Fjqicnse 282423 92,900 5,900 2,400 3,900 7,400 1800 (9400 57400 54400 7400 20,000 

TMilUsw W 4 * 0 S 8» . '^N l»R- lV : '^B j )T j r7^TT l 1137201 1,0374*4 1,0(3410 1,1(*42* 1,1(04(1 U 0*443 13*2/75*1 

I 
£KDKGrlitfSA«"*LASlE J <(J4M) f 412U i 444*1 5 55480 | S 11490 5 37451 4 67,443 S 15432 5 49454 5 73319 5 143475' 5 157472) 

GOLF COURSE EXPANSION FUND/Long Range Financial Projection 

1991 
ACTUAL 

1999 
REVISED 

5 149,000 
14,000 

2000 
BUDGET 

$ 151,000 
4,1001 

2001 
BUDGET 

5 153400 
1,000 

| ItOlECrtOH ] 

M l l M i l i l l l i M l l ! 

$ 1S9/)40 $ 166,026 $ 177,667 5 179473 S 116,756 $ 194426 f 201,996 5 2103)75 
4.012 3.761 14405 74440 40,4V 55,113 71495 »,1«S 

SOURCES 

1999 
REVISED 

5 149,000 
14,000 

2000 
BUDGET 

$ 151,000 
4,1001 

2001 
BUDGET 

5 153400 
1,000 

| ItOlECrtOH ] 

M l l M i l i l l l i M l l ! 

$ 1S9/)40 $ 166,026 $ 177,667 5 179473 S 116,756 $ 194426 f 201,996 5 2103)75 
4.012 3.761 14405 74440 40,4V 55,113 71495 »,1«S 

Golf fees 5 137,947 
Inletest Income 8,022 

1999 
REVISED 

5 149,000 
14,000 

2000 
BUDGET 

$ 151,000 
4,1001 

2001 
BUDGET 

5 153400 
1,000 

| ItOlECrtOH ] 

M l l M i l i l l l i M l l ! 

$ 1S9/)40 $ 166,026 $ 177,667 5 179473 S 116,756 $ 194426 f 201,996 5 2103)75 
4.012 3.761 14405 74440 40,4V 55,113 71495 »,1«S 

T«Ul5«rte 145,969. 163*700 US.IOO ; 154480 i 163,652 1«,794 1*7,472 2064O 747,173 349,409 371491 W b W - l 

$ 96430 
200,793 

$ 44430 
104,157 

$ 
167,405 

$ - $ - $ 5 $ • S 5 • S 
167,40! 

USET | 
$ 96430 

200,793 
$ 44430 

104,157 
$ 

167,405 
$ - $ - $ 5 $ • S 5 • S 

167,40! 
InnslentolPGoK $ 44,230 
IransfertoTRGoK 120,000 

$ 96430 
200,793 

$ 44430 
104,157 

$ 
167,405 

$ - $ - $ 5 $ • S 5 • S 
167,40! 

l o t S f t e W 3 M ; 297,074 167.40B. •-'] 

| BiDIHSFUttDSAVAILABtfj 4 014(1) $'flH023) 5 (JIB t MAW * P,7StT) StTWTM' 'f; 1*7,472 f I f l f jO t* 227473 $• 249^0* 't U33391 S' 2993401 
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CEMETERY FUND / Long Range Financial Projection 

199! 
ACTUAL 

S o t t a s ' | 

(JuroofofSmw $ I2JJS7 
PtipeuiiICarerriiuftr 58,100 
OthaHemue 
OP Fund Trwifef 22,000 
InvamwIlncDmt 2416 

1999 
REVISEO 

5 282,(65 
60.000 

520 

2400 

2000 
BUDGET 

5 210442 
62400 

520 

3,000 

2001 
BUDGET 

5 325416 
65,000 

520 

3400 

i 336422 5 347,062 5 358,146 S 369487 5 381496 S 393484 5 406,1(4 $ 419,148 
74,449 78,440 82451 86,785 91,146 95438 100465 105431 

520 520 520 520 520 520 520 520 
25,000 • • • 25,000 
1t9S9 11491 25,5*7 334(0 42407 51,(03 61410 72,167 

T M S W C H JOfcTO- ' 39*43* ? m» wsm Awm mm smut wus stuo . 4tt*a \ 

BSES | 

PUMKIH 5 195,052 
Non-Ptrsonnd Ofrtfittng 87496 
ItafnfCirfUl&rjiofrflwa 26462 

5 197,052 
96,989 

5 235,(28 
96,116 

i 213,t39 
94247 

5 221,665 5 230431 5 239,752 5 249442 $ 259416 $ 269489 5 280,476 5 291,695 
98.017 101438 106,015 110456 1144(6 119253 1243)23 128,984 
25,000 25,000 

TctrlBwt mUlt: ' m m 3314(9 3*54(7 3M49S 3MJ41 #4*99 <24V£79| 

FJumrTBrTSAVHUJRf 5 0,137) .5- a+w, 4 4441S! ;5' P i t f ! i$ 103458 S 1I2MI f 121/B7 5 OIjl74l £ HW87 S 111*! 5 10560 i 1763871 

"ERPETUAl CARE HIHD 

tec* f 
?jrVifo(5HViCt S 15496 
ntntstnamt 60.697 

$ 49400 
JP.000 

5 56,150 
62400 

S 59414 
(5.000 

S 61402 5 (3,244 5 (5,142 5 67496 5 (9,109 5 71,182 $ 73417 5 75417 
74,449 71,440 B2451 86,785 91,146 95431 100465 1054331 

ToMSwrw «4S3| 109,600' 118450 - 124JM! 135451 1414H T47J93 153411 lfCJif r6W20 123412 U0341! 

SE5> J 
rrais3«toC™rt«yfund 5 51, TOO 5 60,000 $ 61400 5 65400 5 74,449 S 71,440 5 82451 5 16,715 $ 91,146 5 95431 5 100265 S 105,031 

•T*fltlJ(* 5M0Q' 60.000 61401; (5400 74;449' 7M40 82451 tOtS S1.14B 55,638 100365 I t tSOl l I 

tWW6TlWD5AVnl-ABt.E S 3MS3; $• 49iffl- ,i 54140. 4 59414' J SM02 ? (324* ! (5,142 5- 67,096 J' (9,109 S 71482 f 73417 5 73X5171 

PARKING FUND / Long Range Finandal Projection 

1998 1999 TUB 2001 tnxam 
ACTUAL R£VtS£D (UDGET BUOOfT 25202 2004 7J8H 20DS 2046 2527. m 2022 

Putty Mum 5 107451 s 103*35 } 105545 5 I0S445 i 105445 $ 105445 5 105445 ! 105445 S 105445 i 105445 j 105445 1 105445 
PnUnYtolittas 55,457 723J0O 77400 72400 71400 72400 72400 72*00 71400 72*700 72.000 72,000 
Traraftnto 1(4(3 121428 - - • - - • - -
PwMtntprealreBnr 13436 ! 5,000 450 7400 (.401 9.151 11412 14451 16,142 17*44 19,453 20*03 

TttlM 17749J 1*1*44 1*34* 11*4*1 .1*9257 H U H »*4W Wtytl*' 19(49* •(•.I**:] 

•SSI ;i 
hncaid i (5467 i 91447 5 91,483 ! 94.917 i 98,710 ( 102458 t 105,7(4 5 111435 t 115.476 5 120.095 S 124*99 $ 129*95 
Cirjiul[ipm41ri«n 17491 565,459 1400 8J00 8,(00 9*00 9,400 9*00 10200 io*oo 11*00 
ItoB-PtnwnHOfKatJnj (2499 38470 11413 32456 34J05 35478 37,105 3*489 40.131 41,718 43.407 45,144 

-WSJlV 6H3J4 " TJU9C in ; u i , 141415 W 4 3 F 1512*4 13M24 T*5**» 172,01 1»4N j 

. !Dl»4FWFl)l<31S'AV«4Uie $ 5> 0*5,111: f 4M»9 t 4444* •i 42431$ 394*1 S 3S4*» J JJ>17li 5 1747* * TT4« S 
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IRRIGATION FUND/ Long Range Financial Projection 

1999 
ACTUM 

SMSCE 

ScniccFn S 127,610 
Intncllnramc 7,472 
kptiifmuii 1609 

1999 
KVtStD 

J W\i 
8, tCC 
11,4*} 

2000 
BUDGEI 

5 11340} 
9J00 
5,200 

2001 
BUDGTI 

5 135400 
10400 
5J00 

| HOJrOTOtl | 
M I mi m im m m m » i 

5 137455 5 139495 i 139495 J 139495 J 139495 5 119495 5 139495 5 1394) i 
12157 13428 14,441 15,169 14J97 14,917 14403 14.457 
2440 2400 • 

15545*. rtuw: 151JM 151442. 151423 -15143* 1544*4 1444*1 W4*2 15447* 153452 ] 

usa j 
liter S HIS 
HonPrnmelQpmtlng 1549! 
OpeMtmjtipitjl 
UijotCipiuiEipeiH 

I
I

 
' 

' 

$ 71716 
53477 
3,950 

S 74,739 
53169 

5 76,57! 5 793154 5 11431 5 14411 5 17417 5 19442 5 92759 5 95,770 
55,753 57,707 59,733 61515 64415 6647? 69423 71456 

15400 
TMllhtr 1«J21; i 124424, 1»JW l a w : 142431 13*471 H14« WU1S "WJ2 IStftt m m •ium\ 

.ENIHIKnilHSWAILUUi S MLMt" 4 31.K2 $ 194S7: ii 22452 i 15421 f 11451 5 U47I i (6431) 5 V f l 5 H,73fl $ (74*3) i (HJIS)', 

INFORMATION SERVICES FUND / Long Range Finandal Projection 

1991 1999 2D00 2001 nOJffirON 
ACTllAl REWSfD BUDGU BUDGET 2002 2004 200J 2QQJ 2006 ML 2aa ZQQ9 

|5WK£5 . i 
CtjUitiPioceuingOiugn 5 1,170431 5 1,119,719 S 1483,747 5 1416,702 5 14*9470 5 1,424,145 5 1,481,111 5 144D455 5 1,601,969 $ 14663348 1 1,732,690 S 1401,991 
Interest timing! 26,640 30,000 35,000 33418 25,449 22453 14,993 8,476 8,157 8,735 653 
• r+tf*one Revtnuf 109,917 115,162 115,910 1204760 124409 121448 132,199 116,164 140449 144,456 148.790 153,254 
OiJWTittjfa Income _ 1,442 _ • ; : ; 

Total Source! 1308410, 14*44*1 M ,434,677; 1i*714W 1419,428 1421302 1484,995 1450475 14032*133 11*2314*1 

1KB 
Penonne) 5 548,969 5 600,160 5 793406 5 859,439 i 885422 $ 911,779 5 939,112 5 967406 S 996425 S 1,026414 5 1,057402 S 1,081,711 
Opaitmg bpenses 79441 13454 95,974 95447 99,135 102.101 105,172 108426 111477 114,924 11B472 121423 
MiintewrwContfirts 101421 101268 116,770 127400 132,218 137480 143,013 141406 154.758 160,949 167487 174,012 
(jpitil ExpencGtute* 276,163 372,711 298.951 332400 428400 4)28300 3)8,100 315,925 512400 451,200 330,100 238,100 
Telephone Fees 8S475 97419 1U,1<0 11SJ30 121,777 125,430 129.193 133,069 137,061 141,173 145,408 149,770 

TotJiL'tw iiwum 135*411 M1M81 .143X416 U«M22 1(705497 1,4444*0 1433,432 1,9124321 1J9A460 14J1B369 17724*6 | 

m*tvrjiuc 1408430 1464,181 1,434,677 1,471400 1,519,428 1474,146 1,628402 1,6*4.995 1,750475 1419439 1458Z.U3 1.952,144 
TOIAlRPENSt 1,091476 1,256,012 1,418,181 J412.4J6 1,666,622 1,705,197 1,634,610 1.673.4J2 1,912,021 1,894.460 1418.269 1,777486 

;n,is4 8449. 16,496' («L9K) (147,19*1 {130451) (S47!) 11463 {161M (7S3I1) 63J3S4 179548.1 
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EQUIPMENT FUND / Long Range Finandal Projection 

1993 1999 2000 2001 I pjtoiecnoa 1 
ACTUU. REVISED BUDGET BUDGET 7JD2 m m 2B25 2006 2QQ2 2004 202} 

Oty EqtnpowritRtmUl S 930,930 S 9(9436 5 1437,456 s 1,081,954 S W 5 13)91463 5 14053)34 S 1.175,121 S 1,1893X3 ! IJ97420 $ 1,482,141 S 1446417 
Oty Fuel Ottnjtt 157,(70 200420 213499 221499 230455 239,4(5 249444 259406 269466 280,140 2914« 3033)00 
ttititcniKeOurge 16JJ06 153)51 15453 16J79 16,930 17407 18412 19,044 19406 20498 21,422 22J79 
Other (kmmmentj 17424 173)16 17496 11,404 19,140 19406 20,702 21430 22491 21487 24411 25,187 
MisceflineoB 22409 14,615 15400 15401 16,440 17491 17,712 18,493 19433 733X2 20402 21,634 
Refinement tame 14645*9 1,795405 1462402 1,905,745 1,913,919 1497491 1434,955 1,958448 14374OI 1467,476 1472473 2446,138 

T»tili)uei*j 240*4*1 32S*4H 1 M S W 4 J 0 ' «*5JI2J 3,45fclfl W574W BaBBJP warn J,JW53 

S t ? | 
Penonnel i 351415 5 431451 S 430454 5 445,105 $ 460484 $ 476408 $ 493,496 5 510,7(8 5 521445 S 547,148 5 56(491 S 586,118 
Flon-ftriMmd Operating (65477 753411 775452 805,956 131,194 17IJ22 906491 942855 910469 13)19,791 12*0483 1,103406 
Equipment Purthises - - - - 21400 27400 2013)00 30,100 - 63,100 2OI4OO 17416 
OpenttngCipiUl (453 14« 33,005 8,700 93)48 9,410 9,7(6 10,171 10485 113X8 11,449 11,907 
MijcfCipiUl • • 654300 • • - - - - • • -
F t̂iipiientlleplunnen 7(4499 2491,170 14133X0 1,041,000 1,192400 1,4173)00 U113300 1.912400 14453300 1,7753X0 14(3400 2,9(6,100 

TtvaiitB MJT4M 14Bi I» l 142143* 24H740 s:4ies47 44*4717 

_ 1 _ 
it 44t4W|:j; 941431; n3.«i,iS5 391401. |.S ;F 941,713. j 4 ••mum 

STORES FUND / Long Range Finandal Projection 

1998 1999 2000 2001 1 JBJKITOrl 
ACTUM DEVISED BUDGET BUDGET 2002 2904 2004 2H5 3JBZ 2004 mi 

ST«IBIKratUE 
Ourgei lot Stnke-Ouuich 5 15,611 ! 12400 S 14,760 $ 14460 5 15455 S 15456 i 15,663 5 15.977 S 16.296 S 16,622 5 16455 S 17,294 
SToreiOverriejdQurtjej 
Sile of Surplm Property 

60495 
1442 

62400 
2000 

66,972 
1,000 

69499 
1,000 

69,021 
1,000 

71,781 
1,000 

74,(53 
1,000 

77,639 
1,000 

(0,744 
1.000 

13,974 
1,000 

87413 
13)00 

90426 
1400 

TrtilSmntti 77447^ •S4T7* 91J4H 94*1* 9W41 

STO«BFJTBi5ES J 
Penonnej 5 48,411 s 56,405 5 51.276 5 60484 S 62,799 S 65411 $ (7,924 5 70,641 5 73,466 S 76.405 S 79,461 S 12,640 
Iton-Penonnd Operating 
CoitofGoodiSnH 

12,799 
11,670 

1472 
10400 

1,637 
12,000 

1,454 
12400 

1412 
12446 

1473 
11797 

1436 
13453 

1,701 
11414 

1,769 
13480 

1440 
13452 

1,913 
14,129 

1,990 
14,411 

intertvndChvgei 7,818 8,019 4,416 447B 4,709 4497 5,093 5,297 5409 5,729 5,959 6,197 
TStflUiB M469 7*45* •7*324' 7*34* *1!5*7 (4471 I74U 9t\95S' 944JJ »7J2f m i t e 

r«r4T«OPJll^WIE J 
ftintChiiges-Oty 5 55433 s 61400 5 70445 5 72490 i (108460) 5 (112400) 5 (117,418) 5 (122420) 5 (127415) 5 (132.409) 5 (137411) 5 (143,429] 
Print Chiiges-Other 7470 10411 10,064 10,452 (14,776) (15482) (16,012) (16466) (17447) (18,056) (18492) (19458] 
Copy Charges 2(458 30,125 31,133 32007 33,287 34,619 36,004 37,444 31,941 40,499 42119 43J104 

T e ^ S u S t J ' 19^42: ! tvaai 100*2! : 11*449, (09449) (*3J5t3) mm 05431) 1 (1094*$) •itmm 

mttSMf.BBBBB ~| 
Perscmel S 38.757 5 38,957 5 37,422 5 38491 5 40,135 5 41,740 S 43,410 5 45,146 5 46452 5 48430 S 50413 $ 52414 
Non-Penonnel Operating 53490 52412 (169,909) (139494) (145,178) (150,915) (157,024) (163405) (169437) (176,631) (113,696) (191,044] 
Interfund Chvrje 3471 3436 3425 3,723 3472 4,027 4,118 4455 4430 4,711 4499 5,095 
Operating Equipment 
Mijor Capital 

4,000 3,000 
17400 

• 3,000 
10400 

3,000 3,000 3,000 
10,000 

3,000 33300 34O0 3,000 

Total Uwt •543,105; 11.14H. • 9Tj»0: 04171) [102018) 00*}427) nt)tw9), 015J35*) 020440) mm\ 
TOTAL50URC£5 167,009 186,913 194,794 200401 (4,773) (5,425) (6,110) (6,827) (7480) (8469) (9,196) (10,063) 
FOWL USES 110,717 174,701 118,191 175446 (6404) (17,(40) (18.721) 19451) (21431) (22464) (23452) (24496) 

m ^ a f j J S f l W B J N D f (1177*1 MiBi- Mel 244*1 1i*3l 13314 3,62+ 1M51 • i ! J * r •14351 1 | H l | 
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SELF INSURANCE FUND/Long Range Financial Projection 

1993 
ACTUAL 

'•999 
REVISED 

5 767J72 
134,497 

8,818 

2000 
BUDGET 

5 276,075 
143,990 

7,700 

2001 
BUDGET 

5 289479 
153,185 

7,700 

BttWCIHMI | 1993 
ACTUAL 

'•999 
REVISED 

5 767J72 
134,497 

8,818 

2000 
BUDGET 

5 276,075 
143,990 

7,700 

2001 
BUDGET 

5 289479 
153,185 

7,700 

2 M 2 2 D / J 2 a M 2 0 J 1 5 2 f i B 2 a 0 i 2 f f i l 8 2 J f f l 

S 304473 5 313404 5 319,774 5 326,169 5 132493 J 339447 S 346,134 S 153,056 
161,931 171,145 180,733 189,987 199,482 209438 219453 229427 
10,000 10.000 

PWPfRTTrtUBILnTSOWfCiJ j 

'•999 
REVISED 

5 767J72 
134,497 

8,818 

2000 
BUDGET 

5 276,075 
143,990 

7,700 

2001 
BUDGET 

5 289479 
153,185 

7,700 

2 M 2 2 D / J 2 a M 2 0 J 1 5 2 f i B 2 a 0 i 2 f f i l 8 2 J f f l 

S 304473 5 313404 5 319,774 5 326,169 5 132493 J 339447 S 346,134 S 153,056 
161,931 171,145 180,733 189,987 199,482 209438 219453 229427 
10,000 10.000 

biiofutidCluigei S 
kilnat Income 
•RSA Premium RetHtei 

'•999 
REVISED 

5 767J72 
134,497 

8,818 

2000 
BUDGET 

5 276,075 
143,990 

7,700 

2001 
BUDGET 

5 289479 
153,185 

7,700 

2 M 2 2 D / J 2 a M 2 0 J 1 5 2 f i B 2 a 0 i 2 f f i l 8 2 J f f l 

S 304473 5 313404 5 319,774 5 326,169 5 132493 J 339447 S 346,134 S 153,056 
161,931 171,145 180,733 189,987 199,482 209438 219453 229427 
10,000 10.000 

I 4*4,117 427,765 450464! 47(411 494*19 4(0407 516,15* 49.175 54*4*4 5454*7 5*34*3 

S 37 
101,510 
114.225 

S 46,616 
118,226 
14X716 

5 4*478 
128460 
149473 

5 50492 S 53426 $ 554** 5 51,612 5 61,616 $ 64,697 S (7432 5 71429 
132,101 136,071 140,153 1444 51 141,(81 153,149 157,744 1(2476 
153.752 1 58,042 162.451 166,911 171442 176,431 111454 1*6,411 

pmpfjm/UABiLrnusa | 
S 37 

101,510 
114.225 

S 46,616 
118,226 
14X716 

5 4*478 
128460 
149473 

5 50492 S 53426 $ 554** 5 51,612 5 61,616 $ 64,697 S (7432 5 71429 
132,101 136,071 140,153 1444 51 141,(81 153,149 157,744 1(2476 
153.752 1 58,042 162.451 166,911 171442 176,431 111454 1*6,411 

PJskWuujflnmtChjrjo S 
Inwfince Coin 
LmiPjymtnU 

S 37 
101,510 
114.225 

S 46,616 
118,226 
14X716 

5 4*478 
128460 
149473 

5 50492 S 53426 $ 554** 5 51,612 5 61,616 $ 64,697 S (7432 5 71429 
132,101 136,071 140,153 1444 51 141,(81 153,149 157,744 1(2476 
153.752 1 58,042 162.451 166,911 171442 176,431 111454 1*6,411 

T 6 « U M » 2*0453 1 307.7*41, 3M411 ! 33*452 347439 354M92 170403 3*1,947 3943277 407.029 4tt.IT* 

I ENDING FUNDS AVAILABLE $ -j $ 12543* 5 119445 r 124453. 5 139J7S9 it 1*7)510 >5' 141,015 5 144,133 5 13*72* 5 154407 5 15*45* S 1(34*5' 

5 616,415 
175,490 

5,693 

S 631,479 
1*6.025 

5400 

S 634436 
195492 

5400 

5 637,810 $ (40,999 5 644404 5 • 647.474 5 650.662 5 (53,915 5 657,185 5 6(0,471 
205403 214,022 220,719 225417 227426 227,028 221,475 216,487 

5 616,415 
175,490 

5,693 

S 631,479 
1*6.025 

5400 

S 634436 
195492 

5400 

5 637,810 $ (40,999 5 644404 5 • 647.474 5 650.662 5 (53,915 5 657,185 5 6(0,471 
205403 214,022 220,719 225417 227426 227,028 221,475 216,487 

Interfund Cturge S 
Interest Income 
C3R5A Premium Return 

5 616,415 
175,490 

5,693 

S 631,479 
1*6.025 

5400 

S 634436 
195492 

5400 

5 637,810 $ (40,999 5 644404 5 • 647.474 5 650.662 5 (53,915 5 657,185 5 6(0,471 
205403 214,022 220,719 225417 227426 227,028 221,475 216,487 

TotilSotiteti M34U (55^21 8*4,922 *72j742 S7t,1» B W UO.OD *7S457 

5 75,137 
25,875 
2,000 

48,119 
534,464 

5 93432 
23400 
2,000 

54.222 
466,672 

5 96456 
21400 
23300 

55.799 
479404 

S 1014*4 5 106,453 S 111,776 $ 1174(4 $ 123,233 S 129494 5 135464 5 142457 
22475 23,704 24,889 26,133 27,440 28412 30453 31465 

58,031 (0452 62,7(6 (5477 (74*1 70,604 73,428 76465 
508480 538483 571.216 605,489 (41,811 (80427 721,147 764.416 

WOtratSGrttPtlSK | 
5 75,137 

25,875 
2,000 

48,119 
534,464 

5 93432 
23400 
2,000 

54.222 
466,672 

5 96456 
21400 
23300 

55.799 
479404 

S 1014*4 5 106,453 S 111,776 $ 1174(4 $ 123,233 S 129494 5 135464 5 142457 
22475 23,704 24,889 26,133 27,440 28412 30453 31465 

58,031 (0452 62,7(6 (5477 (74*1 70,604 73,428 76465 
508480 538483 571.216 605,489 (41,811 (80427 721,147 764.416 

ShkMinigemenl Charge! $ 
IniutuKeCrati 
Sifetflnceniher 
Contttctt/Fets 
tljmiPiil 

5 75,137 
25,875 
2,000 

48,119 
534,464 

5 93432 
23400 
2,000 

54.222 
466,672 

5 96456 
21400 
23300 

55.799 
479404 

S 1014*4 5 106,453 S 111,776 $ 1174(4 $ 123,233 S 129494 5 135464 5 142457 
22475 23,704 24,889 26,133 27,440 28412 30453 31465 

58,031 (0452 62,7(6 (5477 (74*1 70,604 73,428 76465 
508480 538483 571.216 605,489 (41,811 (80427 721,147 764.416 

Total UKS 4U.495, 140,024 655,459 • (W47I. m » 2 77*447 (T4364 S40479 M9437 960491 U>15,2tB 

OiDIHG FUNDS AVAILABLE | S m i . / f i i i t s F ' w i ^ 

JOINT SEWER FUND / Long Range Financial Projection 

1991 1999 2000 2001 | tmam ] 
ACTUAL REVISED BUDGET BUDGET 2002 2003 23104 2025 7JH6 JJ20Z 2008 2009 

SOURCES 1 Charge! lor Service 5 4455,074 S 4489456 5 4597,442 5 4,840.140 S 53753,404 S 5482,433 $ 5422451 5 5,773 409 S 6,036415 $ 6402469 S 6484,036 S 64(9446 
Intergcwnmental 1074*1 - • -

.-terfundOiarOH 7S493 80,000 10,000 82,000 83404 85,(4! 17432 19,451 91,426 93,437 95,493 97594 
ntetol Income 591.468 512JW 600,000 540,000 606492 547454 656400 709.(01 716407 163,729 1,029496 1406411 
Capital Proceeds 901,612 942402. 970,461 999482 750400 750,000 7SO33O0 750,000 937400 937400 937400 937400 

TtrtalSe™ 644149* M93;?9» « 6 5 4 » 7,01(4*9 747434* 74*1^*1 1,19*435 «F*>24 9,130420 

|UStT 
jEipenses 

1 
5 3 409,296 5 34103318 S 3,749,187 $ 3,1344*0 5 3,987,755 S 4,147,265 $ 4413,156 $ 4,415482 5 4,665,114 S 445V14 S 5,045.782 S 54473514 

Major Capital 7574*9 194413 2,951401 1 165,879 951494 1469,143 990,419 1513,16V 851,711 793,412 881,076 151,154 
pett Service 869,650 8S7400 851415 932,641 919448 914,973 897.413 1J17J75 • -

T«**lUig 4 J K 4 * ! 5442401 74«400 : 54324071 -5,85*497 0414*1 4W004" 741*42* 541*421 SJUSAW 542*451 6,10546* 

ENDING F1WD5AVAILULE 149*703' 941457 : f4J1l4») i 5213314 i (34402 114454 115,401 HU44 34**44l 1551410 24194*4? 33)24453 

2 4 S 
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GLOSSARY 

Accrual Accounting: A basis of accounting in which 
revenues and expenditures are recorded at the time they are 
earned or incurred as opposed to when cash is actually 
received or spent. For example, in accrual accountings 
revenue which was earned in December, but not collected 
until January, is recorded as revenue of December rather than 
January. 

Appropriation: An authorization of a specific amount of 
money made by the City Council which permits the City to 
incur obligations and to make expenditures of resources. 

Appropriation Ordinance: The official enactment by the 
City Council to establish legal authority for City officials to 
obligate and expend resources. 

Assessed Valuation: The value that is established for real or 
personal property by the County Assessor for the purpose of 
levying property taxes. 

Budget: A financial plan for a specified period of time (fiscal 
year) that balances projected revenues and fund balance 
appropriations to estimated expenditures and operating 
transfer obligations. 

Capital Improvement Project: A permanent addition to 
the City's assets and includes design, construction and 
purchase of land, buildings and facilities. 

Capital Outlay: Represents expenditures which result in the 
acquisition or addition to fixed assets including; land, 
buildings, streets and street improvements, recreation 
facilities, sewer & water lines,and machinery or equipment 
with an expected life of more than one year. 

Cash Accounting: A basis of accounting in which transac­
tions are recorded when cash is either received or expended 
for goods and services. 

Contingency: An appropriation of funds to cover unforeseen 
events that occur during the fiscal year. 

Debt Service: The payment of principal, interest, and bond 
reserve requirements on borrowed funds such as notes and 
bonds. 

Division: A group which is comprised of a specific operation 
within a functional area.City Departments may contain one 
or more divisions. 

Encumbrance: An administrative control under which a 
commitment to purchase an item or service is recorded; thus 
the money is not available for new expenditure commit-
ments.The use of encumbrances prevents overspending and 
permits officials to be certain of how much money is 
available for new commitments. 

Enterprise Funds: Enterprise Funds are used to account for 
operations that are financed and operated similar to private 
business enterprises - where the intent ofthe governing 
body is that the costs of providing goods or services to the 
general public on a continuing basis be financed or recovered 
primarily through user charges.The rate schedules for these 
services are established to ensure that revenues are adequate 
to meet all necessary expenditures. Enterprise Funds in the 
City of Grand Junction include; Water Fund, Sewer Fund, 
Sanitation Fund,Two Rivers Plaza, Swimming Pools,Golf 
Course, Cemetery Fund, and the Parking Authority Fund. 

Expenditure: The outflow of funds paid or to be paid for an 
asset obtained or goods and services obtained regardless of 
when the expense is actually paid. Note that an encum­
brance is not an expenditure, but reserves funds to be 
expended. 

Fiscal Year: The time period designated by the City signifying 
the beginning and ending period for recording financial 
transactions. For the City of Grand Junction, the fiscal year is 
the calendar Year, January I th rough December3l. 

Fund: An accounting entity that has a set of self-balancing 
accounts and that records all financial transactions for 
specific activities or governmental functions. Eight commonly 
used fund groups in governmental accounting are:general 
fund, special revenue funds, debt service funds, apital project 
funds, enterprise funds, trust and agency funds, and special 
assessment funds. 

General Fund:The General Fund is the general operating 
fund ofthe City. It is used to account for all financial resources 
except those required to be accounted for in other fiinds. 
General Fund revenues include sales and use taxes, property 
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GL05SARY 

taxes, licenses and permits, intergovernmental, and other 
types of revenue.This fund includes most ofthe basic 
operating services including police, Fire, Finance, Public Works, 
Parks & Recreations, and General Administration. 

Interfund Transfers: Amounts transferred from one fund to 
another.Transfers are not expenditures and must be 
appropriated for expenditures in the funds receiving the 
transfer. 

Internal Service Fund: Proprietary funds used to account 
for the furnishing of goods or services by one department or 
agency to other departments or agencies on a cost reim­
bursement basis, for example, Data Processing Fund, Stores 
Fund,and the Communications Center Fund. 

Levy: To Impose taxes, special assessments, or service charges 
for the support of City activities. 

Millage:Thetax rate on real property, based on I mill equal $ 
I per $ 1,000 of assessed property value. 

Operating Budget: The expenditure plan for continuing 
every-day expenditures such as personnel, utilities,contrac­
tual services, debt service, commodities,and operating capital 
requirements. 

Operating Capital: As identified In this document, operat­
ing capital refers to expenditures that are capital in nature 
(i.e. an addition to fixed assets-, which are over $500.00 yet 
under $10,000. 

Personnel Expenses: Salaries, wages,federal and state 
withholding and fringe benefits such as pensions and 
insurance. 

Property Tax: A tax which is levied on both real and 
personal property according to that property's valuation, 
assessment rate,and millage. 

Reserve Fund Balance: The portion of a fund's balance that 
is legally restricted for a specific purpose and is, therefore, not 
available for general appropriation. 

Revenue: Funds the government receives as income. It 
includes such items as tax payments, fees from specific 
services, receipts from other governments,fines, forfeitures, 
grants, shared revenues and interest income. 

Risk Management: An organized attempt to protect an 
entities assets against accidental loss in the most economical 
method. 

Self-Insurance: The underwriting of one's own insurance 
rather than purchasing coverage from a private provider. 

Special Assessment: A compulsory levy made against 
certain properties to defray part or all ofthe cost of a specific 
improvement or service deemed to primarily benefit those 
properties. 

Tax Increment Financing: A mechanism for using property 
taxes to stimulate investment in economically depressed 
areas.This involves identifying the depressed area, then 
reinvesting property taxes generated as a result of new 
construction in projects designed to further enhance the 
area's economic vitality. 

Unreserved Fund Balance: The portion of a fund's balance 
that is not restricted for a specific purpose and is available for 
general appropriation. 
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