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President Executive Director 

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of Distin­
guished Presentation to the City of Grand Junction for its annual budget for the fiscal year beginning January 1,2000. 

In orderto receive this award, a governmental unit must publish a budget document that meets program criteria as a 
policy document, as an operations guide, as a financial plan and as a communication device. 

The award is valid for a period of two years only. We believe our current budget continues to conform to program 
requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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• 
INTRODUCTION 

The Chy of Grand Junction's BiennialBudgetDocument serves as the primary source of 
budget information for the City. This document contains appropriation documents and 

detailed information aboutthe City's government, its budget, and the services it 
provides. ItisdesignedtoinfbrmthepublicaboutthegovemmentoftheCityofGrand 

Junction and its current financial plan. 



March 17,2002 

City of Grand Junction Colorado 
330 Nortb rUli Street 

Crand Junction, Colorado 81501 
F u Number (970) 236-4078 

Honorable Mayor and Members of the City Council: 

I am pleased to present to you the City Council adopted Biennial Budget for the two fiscal years 2002 and 2003. 
This budget represents the City of Grand Junction's continued commitment to the needs of the community, the 
provision of quality services and prudent fiscal management The budget has been prepared in accordance with 
all applicable City Ordinances, State and Federal Laws and internal policies. Since 1990 each of the City's official 
budget documents have been reviewed for, and received, the Distinguished Budget Presentation Award from the 
Government Finance Officers Association of the United States and Canada. As part of our continuous improve­
ment efforts, the 2002-2003 document includes enhancements from the previous report Also, we have included 
our Performance Measurement data sheets for major work units and primary service objectives of our organiza­
tion. 

I believe this document, as well as the "Budget In Brief" is an important means of communication with our 
citizens and taxpayers. This budget will serve as a policy and operations guide for City Council and staff as it 
represents the City's financial plan for 2002 and 2003. 

As adopted by the City Council on December 5, 2001, the total budget for the year beginningjanuary 1,2002 is 
$86,000,615. The budget for fiscal year 2003 totals $85,089,134. The use of ten year financial models for each 
of the major funds continues to be an important tool used in the city's budget development process. 

Biennial Budget For 2002 & 2003 

• Capital 

• Operating 



The following are just a few of the important indicators of the growth of service demand and the level of general 
economic activity that has taken place in our community over the last ten years. To some extent this activity drives 
the revenue projections and expenditure levels found in this budget 

K e y Statistical Measures 
Rate Of 

1990 2000 % Change Annual Growth 

Sales Tax Licenses 1,933 3,311 71.3% 5.53% 
Lane Miles of Streets 380 521 37.1% 3.21% 
Population 29,08] 41,986 44.4% 3.74% 
Development Activity 365 1,937 430.7% 1816% 
Police Calls For Service 29,163 46,280 58.7% 473% 
Number of Housing Units 13,698 20,255 47.9% 3.99% 
Trash Customers 9,375 12,278 31.0% 2.73% 

[Average Growth, of tfiese Indicatory 
• • 

r \ . >> 
• .6.27% 

Full-Time City Employees 370 539 45.7% 3.83% 

This document contains a wealth of informalion about the City's financial processes, policies and controls, to­
gether with revenue and expenditure summaries by fund, department organization and category. The following 
section identifies the highlights of our financial and operating plan for the next two years, 

f i n a n c i a l Highlights 

cs Fund balances are projected to increase by $0.9 million in 2002 and increase by $5.4 million in 2003 and 
is a result of rather flat spending the second year of the biennial period (pages 19 and 20). 

os Total revenue for Municipal Services are expected to be $75.7 million in 2002 an increase of 13% over 2001; 
while 2003 is expected to grow to $79.6 million or 5% over 2002 (page 67). 

ess Operating costs for all Municipal Services are expected to be $53.9 million and %56.6 million in 2002 and 
2003 respectively, a 3.5% increase in 2002 and 5.0% increase in 2003 (page 67). 

es Cily Sales Tax Revenue is expected to grow at a slower rate in the future and is estimated at 6 1/2% in 2002 
and 7% in 2003, while 2001 is expected to achieve a 7 1/2% growth rate (page 27). 

C3 Property tax revenue will grow in 2002 because of new construction and annexation activity in pnor years; it 
is expected to increase by $837,000 net of the 2000 Tabor refund (page 29). 

03 The budget includes funding for 22 new positions with 4 being added in 2002 and an additional 18 in 2003. 
This is less than half the number added in the prior two years. This is due in part ol the fiscal restraints caused 
by Tabor refunds and a high level of capital commitments already planned for (page 36). 



as Utility rate increases are being proposed for 2002 and 2003 for sewer and solid waste utilities. No rate 
increases are being proposed for the Water Fund or Irrigation Fund. 

OS Golf revenues are expected to increase in 2002 and 2003 as a result of a 6% rate increase in green fees and 
a 4% increase in season tickets each year. 

os Rate increases are being proposed for both pools in 2002 at 8 to 10% while various general recreation fee 
increases will be proposed later this year. 

os The Major Capital spending plans will be high again in 2002 and 2003 at $24 million and 20.3 million 
respectively 

OS We will not be in an excess revenue position relative to Tabor revenue limits in either 2002 or 2003 except 
for modest property tax amounts. 

The talented and dedicated staff of the City of Grand Junction will continue to strive for improvements in the 
services we provide to the community. This can be achieved through employee involvement and training, the use 
of modern tools and equipment, and automated management information and communication systems. This two 
year budget supports recommendations from every department for improving the efficiency and effectiveness of 
our operations, while tracking our progress through the performance measurement system and other data gath­
ering techniques. This budget addresses the City Council priorities for the next two years including an additional 
fire station on the Redlands with ten new positions in the Fire Department in 2003 in anticipation of its comple­
tion; transportation corridors including the 29 Road project and the River Road / Riverside bypass projects; and 
the development of a City strategic plan are just some of the priorities being addressed. 

Some of the organizations goals for the next two years include the development of a program/performance type 
budgeting system; continued improvements in our internal and external communication techniques and strate­
gies; an in-depth evaluation of employee recognition and reward policies and program; finalize and begin imple­
menting a comprehensive e-govemment strategy for Grand Junction; and providing energy and leadership to assist 
the City Council to achieve their goals and objectives for the next biennial. 

Preparation of this two year budget plan represents a significant effort on the part of Department Directors and 
their staff. Thanks to all who participated in this effort Thanks also to those employees who make spending 
decisions every day; their commitment to making the most of every taxpayer dollar is key to successful budgeting 
and financial management The City Council approved resolution and ordinance adopting this budget can be 
found beginning on page 215. 

Respectfully submitted, 

Keljiwsgnold 
City Manager 



Work Plan for City Council 
and Management Staff 

I. EMS/FIRE SERVICE ON THE REDLANDS 

Work toward the common goal of determining Fire and EMS 
level of service and funding for residents of Grand Junction 
(living in the Redlands), and the Rural Fire District. If service 
improvements are needed, various cost sharing methodolo­
gies and strategies will be evaluated. 

II. TRANSPORTATION CORRIDORS 

Development of a work plan that incorporates the project 
components and possible time lines. In addition this program 
will require the prioritization of components, their funding 
options, partnership potentials with other governments, as 
well as communication of the plan to all citizens and effected 
interests. Work has begun on this important project and the 
plan should be In place by mid-year 2002. 

III. TABOR ISSUES 

Evaluate the current status of Tabor and it's impacts on how 
the City sets priorities and communicates that process to the 
general public and special interest groups. Community needs 
versus discretionary resources will be compared and 
evaluated. A major goal is communication and education. 

IV. INFILL / REDEVELOPMENT POLICY 

Develop a strategic plan and implementation process to 
encourage development and redevelopment in the urban 
growth boundaries of Grand Junction.This should signifi­
cantly reduce the pressure for urban sprawl. 

V. GROWTH PLAN UPDATE 

This effort represents the required review and updating of 
the City's growth plan every five years. Areas for study or 
modification will be identified and a detailed work plan 
developed. 

VI. CONTROLLING WEEDS IN PUBLIC 

RIGHTS-OF-WAY 

To improve the effectiveness of the weed control program by 
City Departments in public areas including ROW's on or 
adjacent to City owned pacels. 

VII. EVALUATIONS & TRAINING: DEVELOP­

ING AN EMPLOYEE INCENTIVE PROGRAM 

Implement the new employee evaluation form and train all 
employees on its use. Evaluate all current incentive programs 
and develop a performance overlay program.This project has 
two distinct elements to accomplish.The first being a new 
city wide evaluation system and the second being the desig n 
and implementation of a new employee incentive program 
that incorporates a reward system for high performers. 

VIII. COMBINED STORM SEWER SEPARA­
TION PROJECT 

Obtain the necessary loan and construct the improvements 
to separate the combined storm and sanitary sewer lines in 
the area south of North Avenue. It is estimated that this is a 
three year program which has begun with the awarding of 
the design engineering contract. 

IX. EXTERNAL COMMUNICATIONS 

Improve external communications for the City Council and 
the entire City organization and implement the results from 
the recent communications audit.This will include increased 
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written and published communication pieces, as well as, 
more proactive speaking and outreach efforts in the 
community. 

X. DOWNTOWN PARKING 

Implement new parking fees,fines and meters,and develop a 
work plan for assessing and enforcing the changes beginning 
January 1,2002.0n that date meter rates doubled and fines 
tripled in an attempt by the DDA and the DTA to free up more 
of the core parking for shoppers while generating more 
resources to eventually fund additional parking facilities. 

XI. COMMON THEME/LOGO 

Develop a common theme, logo and possibly a tagline which 
can be used by all City departments so there will be more 
consistency and less confusion for the public.This is one of 
the important recommendations that came out of the 
communications study.This should be implemented by May, 
2002. 

XII. CUSTOMER SERVICE AND SUPERVISOR 

TRAINING 

The Customer Service portion of this workplan will be 
designed to increase the customer service skills of all City 
employees.This program will be custom designed to meet 
the needs of our many divisions. We will use a variety of 
employees from all levels as trainers to help deliver the 
training.This program will incorporate five different modules 
and should be completed by the end of2002. 

Supervisory training for all the City's supervisors and those 
employees interested in becoming supervisors is well under 
way.This program includes an advanced module for those 
that have attended the previous 10-day program several 
years ago. 

XIII. STRATEGIC PLAN FORTHE CITY 

Many communities such as Grand Junction develop strategic 
plans to act as a road map to where the community wants to 
go. It is expected that this work will be more specific than the 
broader 2020 Visioning effort. A consultant has been hired to 
assist with a goal for completion by October, 2002. 



CITY OF GRAND JUNCTION STATISTICAL REVIEW 
Form of Government 
Council/City Manager 

Population 
City Proper 41,986 
Urbanized 110,000 (est.) 
Average Growth Rate: 2.3% 

Economic Trends 
Grand Junction is the wholesale (4%), manufacturing (7%), 
and retail (20%) center of a territory covering 60,000 square 
miles. Its growing establishments answer many of the needs 
of the immensely rich trade territory. Added to normal 
industrial applications are agricultural (5%), construction 
(8%) public services (32%), and tourism. 

Single family home sales in Grand Junction have gone from 
an average price of $93,443 in 1996 to $140,000 in 2001, an 
average annual increase of 10%. The per capita income in 
1990 averaged $15,444 and increased to $23,557 in 2000,an 
upward trend of 10% a year. Household income in Mesa 
County did grow to $42,503 in 2000 but still lags significanlly 
behind the State average of $56,670 by 25%. Retail sales 
growth has gone from 9% in 1996 to 6.4% in 2001. Per 
capita retirement income in Mesa County is higher than the 
state and national averages. 

Retail sales in Grand Junction continue to grow at a signifiant 
rate and reveals the City's vital role as a regional economic 
hub attracting shoppers from western Colorado and eastern 
Utah! 

The Mesa County labor force has steadily increased from 
54,147 in 1996 to 70,140 in 2001 and unemployment took a 
dip from 5.4% in 1996 to 4.1% in 2001. 

Top Ten Major Employers 
Mesa County Valley School District #51 2,402 employees 
St. Mary's Hospital 1,948 employees 
City Markets, Inc. 1,229 employees 
Mesa State College 1,163 employees 
Mesa County 657 employees 
City of Grand Junction 635 employees 
Grand Junction Regiona I Center 530 employees 
Choice Hotels International 415 employees 
Community Hospital 400 employees 
Ametek/Dixson,lnc. 375 employees 

Mesa State College 
A four-year state institution offering a full baccalaureate 
degree program, various Master's Degrees, transfers and 
vocational/technical offerings. Mesa State has an annual 
enrollment of around 4,700 students. 

Two Rivers Convention Center 
A multi-purpose center which facilitates the needs of any 
group from a two-person conference to a 2,000 person 
convention. An ideal location for trade shows, car shows, and 
other display type gatherings. Two Rivers has the capability 
of serving a full course dinner for up to 1,500.The remodel 
completed in 2001 added needed meeting space and trippled 
the kitchen size at a total cost of $6 million. 

National Attractions 
The country's newest National Park, the Black Canyon of 
the Gunnison is an hour and a half drive due south of Grand 
Junction and offers visitors a spectacular canyon formed by 
centuries of natural water erosion.The Colorado National 
Monument on the West, Grand Mesa and the 
Uncompahgre National Forest to the east and southwest, 
and Unaweep Canyon to the south, afford recreational and 
scenic variety. 

Four miles west of Grand Junction is the Colorado National 
Monument. This 18,000-acre area is scenically and 
geologically breathtaking. Persistent erosion has produced 
corridor like canyons lined with sheer cliffs, towering 
monoliths,and unusual rock formations. Hiking,backpacking, 
picnicking, and camping (without reservations) are just a few 
of the favorite activities of visitors. Rim Rock Drive, the scenic 
23-mile route across the monument, is also popular with 
bicycle enthusiasts. 

Open year-round, the park's Visitor Center features exhibits of 
the geology, plants, animals, and history of the area. A12 
minute slide show starts every 30 minutes or upon request. 
Campfire programs are presented nightly in the Saddlehorn 
Amphitheater. 

The Grand Mesa is the world's largest flattop mountain with 
34,000 acres of timber and over 200 lakes and ponds. 
Approximately 120 of the lakes on Grand Mesa are stocked 
with rainbow, native, and brook trout. Fishing gear, supplies 
and boats are available. In season, deer, bear, and elk are 
hunted. Recreational facilities, public campgrounds and 
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CITY OF GRAND JUNG 
rental cabins are available. The Powderhorn ski area operates 
for five months in the year-round playground. 

A 100-mile drive circles from Grand Junction via the town of 
Mesa over the top on Skyway Drive and back over Land's End 
Road to Grand Junction. At Land's End Shelter House, the 
panorama of the Grand Valley with orchards and ranches one 
mile below can be seen. On the horizon are the Wilson and 
Ragged Wilderness areas, the Uncompahgreand San Miguel 
Mountains in Colorado and the LaSalle and Blue Mountains in 
Utah. 

Recreation 
Golf courses, swimming pools, tennis courts, river rafting, 
mountain and road biking, camping, fishing, hunting and 
many other recreational opportunities are available in Grand 
Junction. Suplizio Field, a lighted athletic field and stadium, is 
the site of the annual National Junior College Baseball 
World Series. Newly completed Canyon View Park is a 
sports complex with soccer fields, lighted baseball fields and 
even an in-line skating area. There are also scenic river front 
bike and hiking trails. Some of the major special events in 
Grand Junction include Dinosaur Days, Colorado Stampede 
Rodeo, Renaissance Fair and Colorado Winefest. 

M STATISTICAL REVIEW 
courses in piano, voice, wind and string instruments and 
organ. Band,orchestra,and glee club groups are open to 
students interested in these activities. The Community 
Concert Association brings the world's outstanding artists to 
the city. The Grand Junction Musical Arts Association 
sponsors the Grand Junction Community Symphony, the 
Centennial Band, the Western Colorado Chorale, and the 
Grand Valley Children's Choir. 

The Museum of Western Colorado 
A professionally accredited, museum of social and natural 
history, the museum features displays depicting the story of 
Western Colorado. An old west firearms display and the 
historic Placerville Post Office, moved in its entirety to the 
Museum, a just a couple of extraordinary displays. The 
Museum provides seminars, classes, programs and educa­
tional tours to local and regional destinations. The museum 
coordinated the activities for Cross Orchards Historic Site and 
an exhibit at the Dinamation Center in Fruita, Colorado. 

Colorado National Monument;Grand Mesa National Forest, 
home of Powderhorn Ski Area; Highline Lake; island Acres; 
Colorado River and Vega State Park areas are all a short 
distance from Grand Junction. You can also enjoy art 
galleries, wineries; theaters; Dinosaur Valley;Museum of 
Western Colorado; Cross Orchards Historic Site; the Grand 
Junction Symphony; Mesa State College Theater; the Western 
Colorado Center for the Arts; rodeos and horse shows. 

Theaters and the Arts 
Western Colorado Center for the Arts, the Avalon Theater, and 
the Mesa State College Theater all offer Grand Junction the 
finest of entertainment and programs. 

Art on the Corner is Colorado's largest and most diverse 
outdoor display of sculptured art. This hands-on exhibit is 
part of Grand Junction's unique Downtown Shopping Park 
along Main Street. 

Music 
Grand Junction is noted for its musical opportunities and 
musical programs. Studios, with competent instructors, offer 
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BUDGET POLICIES & DEVELOPMENT 
— . . 1 

This section has been prepared to assist the reader in understanding the organizations 
legal requirements, short-term financial policies and long-term 

strategies. Thissection also includes a discussion aboutthe City's budget process 
including budget development, review, approval, changes and control. 
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L LEGAL REQUIREMENTS 
The form of government provided by the Qty Charter for the 
Gty of Grand Junction is the Council-Manager Form. This 
government combines the political leadership of an elected 
City Council with the managerial experience of an appointed 
City Manager. The City of Grand Junction is a Home Rule Qty, 
governed by Qty Charter,The State Constitution and City 
Ordinances as adopted by the general public, which desig­
nate the powers and authority of both the City Council and 
the Gty Manager. 

Biennial expenditure budgets are adopted for all governmen­
tal funds except the Special Assessment and Debt Service 
Funds. The City Charter does not require appropriations for 
these funds. 

The Qty Manager is required to submit a proposed budget to 
the Qty Council for each budget year (January 1 - December 
31). The proposal, accompanied with an explanatory 
message, is submitted in early November of odd numbered 
years. The proposed budget provides a complete financial 
plan for each fund for each year and includes appropriate 
financial statements showing comparative figures for the last 
completed fiscal year, the current year, and the Qty Manager's 
recommendation for the ensuing two years. 

The proposed budget estimates are open to the public for 
inspection and a limited number of copies are made available. 

By the end of November the City Council conducts public 
hearings, and then prior to December 31st, adopts the 
biennial budget by resolution and the passage of an 
appropriation ordinance for the ensuing year. 

Although adopted appropriations set legal limits that cannot 
be exceeded on a total fund basis, the City Council may 
amend the appropriation ordinance at any time during the 
year, as a result of any casuality, accident or unforeseen event. 
Budget reallocations between funds require City Council 
approval of a supplemental appropriation ordinance. 

In November of 1992, the people of Colorado adopted a 
Constitutional Amendment of Article X, Section 20 of the 
Colorado Constitution. This amendment, known as Tabor, 
restricts local governments and others from the issuance of 
debt and increases in tax rates without a subsequent vote of 
the taxpayers affected. It also restricts the growth of 
Property Tax Revenue and overall general government 
revenues to the annual growth in the Denver/Boulder CPI 
plus the growth in actual value of all real property from new 
construction and inclusions. 

A copy of the resolution adopting the budget for 2002 and 
2003 and the ordinance appropriating the budgeted 
amounts for each Fund for the fiscal year ending December 
31,2002 are included in the Related Information section. 

TABOR AMENDMENT COMPLIANCE WORKSHEET 

1228 1592 2Dflfi 2001 Prof. 200ZJ»niI. 2003 prof. 

Prior Year Denver/Boulder CPI 3.30% 2.40% 2.90% 

Growth in Property Value from 4 37% 3.26% 4.06% 
Annexations and New Construction 

41118% 

3.75% 

6J»% 2.73W 

Total Allowed Growth 7.67% 5.66% 6.96% 8-14% 9183% 
i * 

"Black Box" Revenue: Margin (Refund) S (122,107) S (599,018) S (162,845) 

Refund from Property Tax Limitation S (138,752) 5 (38,136) $ (245,084) 

S 539354 

;$' (155,208) 

s 

$ (347,604) 

S (215,6311) 

$ (248,713) 

TOTAL REFUND REQUIRED S (138,752 ) 5 (599,018) S (245,0841 f [ 1 5 ^ 0 8 ) * (248.713) 

1 1 
Actual Preliminary PrtjffHrtwi 

Levy Year 1999 2000 2001 2002 2003 ! 2004 
Collection Year 2000 2001 2002 2003 ] 2004' 2005 

Assessed Value 322,868,688 383,218,520 441,848,250 453^90^162 498,-776,582 511,577,997 

Credit Mill Lew Renuirtd 0.377 1.570 0,555 fJ_M2 , 0,W7 3r48* 
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II. BUDGET DEVELOPMENT 
Budget Strategies 
The City of Grand Junction's budget is based on a diversified, 
flexible revenue plan and an expenditure plan that minimizes 
expenditures at the lowest level consistent with maintaining 
basic services and infrastructure. Every attempt is made to 
relate the budget to both the short and long-term goals of 
the City Council. Formal documents include a Ten-Year Capital 
Improvements Plan,and the Annual Budget Document 

Realizing that there will always be imbalances between 
service demands and available resources, solutions to 
potential budget problems must involve a combination of 
four actions on the behalf of the City; 1) enhance the stability 
of local revenue sources by maintaining the current tax rates 
and increasing user charges as deemed appropriate^) 
reducing operating costs through productivity improvements 
which include technological enhancements and progressive 
personnel practices, 3) maintaining a high level of commit­
ment to improve and protect the City's important investment 
in infrastructure, and 4) adjusting the level, rather than the 
quality, of Gty services provided. Each of the City's funds are 
balanced separately with all transfers and operating 
subsidies between funds requiring Council approval. 

The City of Grand Junction has developed and utilizes long 
range planning for each of the City's major operating funds. 
These projections are used to determine if future impacts of 
the current proposed budget are fiscally sound. Using these 
fiscal impact models, we continuously test the effects of 
current financial decisions on future year's financial condi­
tions when approving funding requests throughout the 
organization. 

There are many variables and factors which comprise these 
models, the six (6) major components include; Beginning 
Working Capital, Revenue Projections, Operating Expendi­
tures, Capital Expenditures, Ending Working Capital,andthe 
level of Required Minimum Working Capital. 

The process begins with the estimated beginning working 
capital balance for the proposed budget year. Projected 
revenues and proposed operating and capital expenditures 
are applied to the beginning balance to calculate the ending 
balance for that year.This process is continued for the next 

ten years.The resulting calculation of the ending balance in 
year ten is compared to the calculation of the minimum 
required balance. 

Revenue and expenditure projections for the various funds 
are based on historical trends, various economic and inflation 
forecasts, and known changes in operation, legislation, rate 
changes, etcetera.The bottom line is that each fund should 
maintain a fund balance that is equal to, or above the 
required minimum balance of working capital in the tenth 
year. 

A historically volatile economic environment coupled with 
prudent financial leadership has lead to a conservative 
approach in determining the level of working capital that the 
City believes is necessary to maintain the various funds.The 
most important variable used in determining the required 
minimum balance is the stability of the major revenue 
sources applicable to the various accounting funds. For 
example; the long range plan for the General Fund provides 
for a required minimum balance that equals 16.7 percent of 
operating expenditures for each year, compared to a level 
equal to 5 to 15 percent of operating expenditures for the 
City's various Enterprise Funds.The rational for the difference 
in the required minimum balance is that the General Fund's 
major revenue source (sales and use taxes) is highly volatile 
in contrast to the more predictable charges for service in the 
Enterprise Funds. 

The comparison of ending balances to the required minimum 
in year ten reveals whether or not adjustments in the current 
level of proposed expenditures are necessary in order to 
maintain long-term financial stability. If the ending balance is 
equal to or greater than the required minimum, no adjust­
ment in the current proposed budget is probably necessary. 
However, if there is a considerable discrepancy between the 
ending fund balance and the required minimum, a decision 
to eliminate either one-time capital expenditures, reduce on­
going operating expenditures, or some combination of the 
two must be made. 

The difference between ongoing (operating) and one-time 
(capital) expenditures leads to the realization that a change 
in the level of operating expense in the current year's budget 
has a greater impact on the fund's ending balance in year ten 
than does a like change in capital expenditures.This relation­
ship becomes very important in the final budgeting process. 
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For example, assume that after inputting the projected 
revenues and proposed expenditures into theTen-Year 
Projection Model, the variance from the required minimum 
balance is a negative $1 million. Under this scenario,for the 
ending balance to equal the required minimum either a 
$500,000 decease in capital spending or a $50,000 reduc­
tion in operating expenditures in the current year's budget 
would be necessary. 

The realization that this or any other such model is only as 
accurate as the projections used is apparent. However, 
financial leadership of the Gty of Grand Junction believes 
that fiscal responsibility includes taking a long-term 
viewpoint of the City's current operations. In summary, the 
application of these long-range financial projections 
identifies the allowed spending levels in the current year, 
provides insight on the future impacts of current financial 
decisions and lends itself to modifications necessary in this 
ever changing environment. 

Maintaining an adequate fund balance provides a certain 
level of insurance against fluctuating revenue sources and 
changes in future demands for service. Likewise, appropriated 
Contingency fund amounts are reserved in the current year's 
budget for the purpose of responding to unanticipated needs 
and/or emergencies. Each year the General Fund budget 
contains Contingency funds in amounts deemed appropriate 
by the Gty Manager and Council. 

Another important financial strategy incorporated by the Gty 
of Grand Junction is the provision for protecting the current 
level of investment in the City's infrastructureJhe level of 
general government capital expenditures for the current year 
is based on revenue projections associated with the % cent 
portion of the 2 % percent Sales and Use Tax, plus additional 
funding sources such as bond proceeds and project grants. A 
3-4 of one percent increase in the Gty Sales and Use Tax rate 
was instituted January 1,1988, for the specific purpose of 
funding economic development and general capital projects. 

Specific policies for the development of the annual budgets 
are provided to each department in the annual Budget 
Preparation GuideMs guide contains a budget message 
from the Finance Director, detailed instructions for the 
submission of budget requests and the budget timetable.The 
issuance of the Budget Preparation Guide provides consis­
tency in the development of department budgets. 

Two-Year Budgeting 
The City's fiscal year starts on January 1st and ends on 
December 31st of each year. Although the City legally 
appropriates its budget on an annual basis, a two-year 
budget process has been developed which results in the Gty 
Council approving a two-year budget plan by Resolution. This 
two-year budget will be the fifth time the process has been 
used by the Gty. The genesis of the two-year budget process 
stems from the enormous amount of staff time and resources 
required to produce the annual budget at the level of quality 
and detail necessary to determine the most effective 
allocation of our resources. In general, detail line item budget 
requests are prepared in alternate years by each department 
for the current year revised, next year proposed budget, and a 
second year proposed budget for the year after. During other 
years, only revisions due to unforeseen events, pay plan 
modifications, and program or operational changes which 
effect the current and subsequent budget are reviewed. 

In addition to developing an effective budget in a more 
efficient manner, the two-year budget process directs 
additional focus on the future impacts of current decisions. 
When managers present their budget they are in effect 
presenting their operational plan for the next two years. 

The concept of a two-year officially adopted budget is a 
product of the ten-year long range models the City uses for 
all of its Operating and Capital Funds. It was decided that if 
we could plan and project ten-years out we should at least be 
adopting a two-year spending plan. 

Biennial budgeting is a practice that works well in stable 
economic times, works very well when economic conditions 
are improving, and needs to be closely managed in a 
declining economic period. The Gty of Grand Junction has 
been fortunate to have adopted their biennial budgets 
during periods of significant revenue growth. Some Advan­
tages to a two-year budget are that it: 
• provides reactive time to respond to major fiscal 

changes 
• minimizes the affect of budget fluctuations on service 

delivery 
• eliminates perpetual budgeting 
• shifts the emphasis to longer-range planning 
• de-emphasizes the budget in election years 
• focuses on policy decisions rather than bean counting 
• saves time and staff 
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Budget Basis 
Annual budgets for governmental funds (General, Special 
Revenue and Debt Service Funds) are prepared separately 
using the Modified Accrual basis of accounting. Modified 
accrual accounting is where revenues are recognized in the 
accounting period in which they became available and 
measurable, and expenditures are recognized in the account­
ing period when a liability is incurred, if measurable, except 
for unmatured interest on long-term debt, which is recog­
nized when due. 

Annual budgets are also adopted for all Enterprise, Internal 
Service and Non expendable Trust Funds.The basis used to 
budget these funds is also a Modified Accrual basts of 
accounting which includes capital expenditures and current 
debt service principal payments and excludes depreciation, 
amortization, and adjustments for accrued compensated 
absences. 

The Gty of Grand Junction will be required to implement the 
new GASB 34 reporting requirements for the fiscal year 
ending December 31,2003.The Gty will also implement the 
GASB infrastructure reporting requirements at that time. 
Although the budget basis for the Gty of Grand Junction will 
not change in regard to the accounting requirements, the 
implications of those changes have been taken into account 
with the development of the 2002/2003 Biennial Budget. 

Budget Method 
The City uses a Departmental Line item method for 
budgeting whereby programs are budgeted in separate cost 
centers and individual projects make use of project account-
ing.This comprehensive detailed method involves the 
participation of almost everyone in the organization, insures 
that each item is properly itemized and justified, and allows 
each department to compare their actual expenditures 
against approved uses at a detailed level. 

Budget Process 
The City's budget development process provides a compre­
hensive and coordinated methodology for the creation of a 
budget plan that meets the needs of the community through 
the effective management of City resources. In order to 
manage resources effectively, the management team reviews 
all changes in service levels to assure reasonable continuity of 
community services. All proposals are evaluated on both a 
short and long term financial basis. As previously discussed, 
ten -year financial projections have been developed for all 

major funds and are used extensively to analyze the long 
term impact of budget decisions. 

By mid-Year, the City Council begins the budget process with 
a goal setting retreat. During the retreat, Council reviews 
Important issues and establishes goals in order to define City 
service policy for the coming year. Afterwards, the manage- . 
mentteam begins developing operational goals and 
objectives that implement the Council's service goals and 
objectives. During July each department evaluates current 
programs and budgets in order to prepare action plans. 

The process described below and on subsequent pages is an 
intense time-consuming process. We not only conclude the 
process with a balanced two-year budget, but all levels of the 
organization achieve an enhanced level of understanding 
about the other department's priorities, processes, and 
procedures. 

As departments are completing their action plans,detail 
budget preparation materials are provided to each depart­
ment in the form of the Budget Preparation Guide. Materials 
include worksheets for budget preparation, capital improve­
ments, staffing changes, and detail line item justifications. 
Departments use these materials to quantify estimated costs 
and revenues for revising the current year's budget and for 
the development of proposed expenditure budgets. 

Since revenues are the single most important factor in 
determining the level of the budget, revenue projections are 
reviewed for validity first. Fee based revenues such as service 
charges for water, sewer, trash and recreation fees are 
reviewed to determine the reliability of the forecast.Tax 
based revenues, such as sales tax, use tax, and property tax 
are reviewed in terms of known historical trends and current 
information regarding economic conditions. Revenues from 
outside sources such as grants and local shares of State and 
Federal revenues arereviewed in light of current or pending 
legislation affecting these revenue sources. The General Fund 
targets spending levels for personnel, operating costs and 
operating capital which are established for the biennial 
period based on the 10 year projected revenues. 

Department supervisors are responsible for preparing the 
detail for each line item by listing individual items, estimated 
quantities, and by forecasting each cost based on unit prices 
provided by either the Purchasing Division or from the actual 
vendor. Historical data is used in conjunction with planned 
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objectives and goals to determine specific items and 
quantities needed.The Department Directors and their 
management staff review each revenue and expenditure line 
item until a consensus is reached regarding need, quantity, 
and probable cost or revenue. Since this process requires 
numerous meetings and extensive research, this process 
takes several weeks to complete. 

By mid-August, departments finalize their current year 
revised estimates and the following year's proposed budgets. 
Concurrently, the City's management team, consisting of 
department directors, finalizes the review schedule. Three 
budget review teams are created for the detail budget review 
and final balancing. The first team is the City Manager, 
Assistant City Manager and Finance Director. A second team 
of several department directors and division managers is 
formed to review ail internal service and enterprise funds. 
First, internal service funds are reviewed, finalized and 
approved by the teamsince their charges affect all other fund 
budgets. Next, all enterprise funds are reviewed, finalized and 
approved by the same team since these funds are self 
supporting through user fees not general tax dollars. These 
budget reviews include an evaluation of the Business Plans 
and 10-year financial projections for each fund. A third team 
comprised of the Gty Manager Team and all Department 
Directors evaluates capital requests and personnel. 

At the beginning of September, the first team begins their 
review of the General Fund department proposals. Each 
expenditure and revenue line item is reviewed until concur­
rence is reached on the need for each line item and the 
reliability of the estimates used. Detail review of these 
proposals involves extensive direct participation by all 
members of the budget review team. 

All operating expenses are reviewed for validity. Personnel, 
routine operating, and operating equipment costs are each 
analyzed separately.The third Management Team establishes 
city wide priorities for staff level changes and operating 
equipment items. 

Capital Improvement Project costs are submitted by each 
department; the Gty Management Team analyzes and 
priorities these requests on a Citywide basis. Results are 
presented to the City Council for review and direction. 

In order to finalize proposed City-wide priorities for the 
budget,the management team and City Council tour various 

facilities and work sites, observe demonstrations, examine 
reports, hear presentations, and discuss alternatives as 
provided by requesting departments. 

Toward the endof'September-the Gty Manager Team 
completes their review of department proposals and the 
proposed base operating budget is summarized.The Gty 
Management Team then meets to balance the budget using 
the following basic criteria. 
• The total proposed routine operating expenses, 

including operating capital, can not exceed the previ­
ously agreed upon percent and/or dollar increases. 

• Subsidies from the general fund to other funds must be 
reviewed and approved. 

• Capital Improvement Projects will be primarily funded 
by the Ya cent portion of the 2 %% sales tax; the use of 
fund balance requires review and approval by City 
Council. 

Once the preliminary reviews have been completed, the 
budget is reviewed for conformance to long range projec-
tions.Typically, the initial budget does not conform. As a 
result, priority lists are developed by each department to pare 
costs.The management team then reviews the changes as 
recommended by each department to determine which 
changes should be incorporated into the budget proposal. 

This process is repeated until the proposed budget is in 
conformance with the established guidelines. During these 
revision activities, department directors, supervisors and the 
City Manager generally, review and evaluate numerous 
alternatives; individual and team efforts are used to refine 
and select the best options.The Gty Management Team in a 
group process evaluates all balancing actions, reductions and 
additions. 

By early November the budget conforms to guidelines and is 
submitted to Gty Council for review, comment, and direction. 
Any changes requested by Council go through the process 
described above so a revised balanced budget a n be 
prepared and resubmitted 

After submitting the proposed budget to Council, the 
management team prepares an executive presentation of the 
proposed budget to Gty Council and the public. Following 
this presentation, the Council makes a final decision regard­
ing acceptability of the proposed budget. Once the Council 
accepts the proposed budget they finalize the property tax 
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mill levy, get public input on the proposed levy,and provide 
the levy to the County Commissioners by December 15 for 
certification. 

After acceptance of the budget by City Council, the budget Is 
published and citizen input is provided for at several public 
hearings. After finalizing any changes due to public input, 

Council passes a city ordinance titled "The Annual Appropria­
tion Ordinance" by December 31st. 

On January 1st each year, the adopted budget is incorpo­
rated into the accounting system which enables administra­
tive budget controls to take effect. 

jOESCRIPTlON" Bate time LOCATION 

July 2nd 

July 2nd 

July 20th 

JuJy27(h 
July 30th 
August ah 8.9th 

August 15lh 

August 17th 

August 24th 

September 11 th-14th 

September 17th 

September 19th &3hh 

September 21st 

The Budget System will be open for departments to begin inputting Revenues and 
Non-Personnel Operating Expenditures, 
Time Allocation Worksheets will be distributed by HR 

M EFT IMS: Equipment Replacement. Rai i * 
Time Allocation Worksheets for currently approved positions are due toHR 
Personnel Adjustment Request Forms (or Mew Positions, Reclassifications. 
and Retirements are due to HR. 
All General Fund Revenue Accounts should be input into (he Banner System 
for Revised 2001.2002 and 2003. 
'MEEflfiCi; A^hwa! o f^y &'Bw^'1br2Dl^?M3(Re^r^WMe^ng). 
MEETING: To Review General Fund Revenues and.setspendi^fl limtts fcT 02/03. 
MEETING: Internal Service Fund Budget Reviews [Funds401,402,403,404,405) 

The following Internal Service Fund Charges are to be entered into the budget system by 
the respective Internal Service Fund Managers, and detail provided to the departments. 
Data Processing Charges, Equipment Rental i Vehicle Fuel, Stems Overhead, 
Worker's Compensation and PtDptrty & liability insurance, and Police 4 Fire 
Communication Center Charges. 
Major Capital request entry into the Oracle CIP System 8. Banner should be complete. 
AH Revenue Accounts should be input into the Banner System for Revised 2001, 
2002 and 2003. The Revenue ID In the Banner System will be closed. 
Interfund Charges derived from revenues will be calculated and entered Into the 
budget system by (he Budget & Accounting Division. 
Preliminary Payroll Projections (or 2002 & 2003 mil be posted lo the budget system. 
The Banner Budget System will be closed. All operating and operating capital 
expenditure requests (excluding those associated with new positions and capital 
projects) should be entered into the system. 
MEETING: C % ^naagand'petptfleadrjvtrall Budget Review 
Sept flift: PubScVlorks & Utilities 
Sept 12th: Police and AdnrinWisf/Va Services 
Sept 130): Fire and Community Development 
Sept 14th: Parks. & Rwawtlon and VCB 
MEETING: General Government Capttafilmprovement Program Balancing 
for Funds 100,201,202,207,303 It 304. 
MEETING: VCB & Enterprise Fund* Budget Reviews (Funds 102,301,302,303,304, 
305,306,307,308,309, &9Cv) 
MEETING: General Fund Budget Itevlews yd,F^limiMfy^Balanciria 

ASGohi 

8:00 AM 
10:00 AM 
10:00 AM 

Admin. Conf.lm. 
ASCortf. Rm. 
ASConf. Rjh. 

September 24th MEETING: Cily Council CIP Meeting includes Dinner 
October 2nd 
October 3rd 
October 9th 

October 12th 

MEETING; HnalCIR, Balancing 
First Reading of the 2001 2nd Supplemental Appropriation Ordinance 
MEETING: Preliminary Balancing & tfow Position Requests. Fiiul Review and 
Recommendations 
Payroll Projections are updated to include new positions and rolled to the budget system. 
The Budget & Accounting Division will input non-personnel operating expenditures 
related to approved capital projects and new positions. 
MEEhWFinal Balancing tftwncll Presentation Discussion 

October 17th Second Reading / Adoption o the 2001 2nd Supplemental Appropriation Ordinance 

OCTOBER 27TH * " BUDGET PRESENTATION TO CITY COUNCIL 

November 21 st First Reading of the Appropriation Ordinance 

December 5th Second Reading / Adoption of the Appropriation Ordinance and Budget Resolution 

9:00 AM 

9:00 AM 

9:00 AM 

?MM 

9:00 AM 

9:00 AM 

9:00 AM 

Admin. Conf Rm. 

Admin. ConfJJro. 

AS Conf.-Cm 

Admin. Conf. Rm. 

Admin. Conf, 

5 30PM Auditorium 

8:30 AM Auditorium 
Includes Continental Breakfast and Lunch 

16 



/ / / . BUDGETS ACCOUNTING CONTROL 
Once the Council adopts the budget, the automated account­
ing system is used as the major tool tor monitoring activity. 
Quarterly financial and statistical reports are prepared which 
allow the Qty's management team to review financial results 
by comparing actual expenditures and revenues against the 
budgeted amounts. Balancing all expenditures to budgeted 
amounts by fund on a City wide basis ensures that expendi­
tures are within the legal limits set by the Budget Ordinance. 

Adequate systems for collecting, recording, and reporting of 
revenues have been developed and will continue to be 
maintained. In addition, an aggressive policy of prompt 
efficient collection of taxes, fees, and other types of revenues 
will be followed. 

Proper systems for recording, controlling, and reporting 
expenses have been developed and will be maintained using 
generally accepted accounting principles and financial 
records are audited annually by a certified public accounting 
firm. In addition, the Purchasing, Risk Management and 
Personnel polices and practices are reviewed annually to 
assure proper control of expenditures. 

The official source of financial information is the central 
accounting system as operated and maintained by the 
Administrative Services Department. Accounting records are 
maintained in accordance with all legal requirements and on 
a basis consistent with standards for local governmental 
accounting.The automated accounting system, policies and 
procedures, and the organizational structure provide multiple 
controls on expenditure of funds. Gty staff has continuous 
access to the automated accounting systems for reviewing 
the current status of all revenue and expenditure transactions 
and balances.The following list of controls is representative, 
but not all-inclusive. 
• Forma! written bids are required for all purchases of $10,000 

or more. 
• Informal bidding is required for all purchases greater than 

$5,000 and less than $10,000. 
• All individual items costing $5,000 or more and having a 

useful life of one year or more are capitalized and inventoried. 
• The accounting system uses a modified accrual basis under 

generally accepted accounting principles. 
• Encumbrance accounting is used to ensure expenditures do 

not exceed appropriations on a line item basis. 

• The purchasing function is performed by a central Purchasing 
Division to assure quality products at the lowest price. 

• The automated payroll system provides control on changes to 
approved staffing and individual pay levels. 

• All contracts of $50,000 or more must be approved by the Gty 
Council. 

• The Budget & Accounting Division reviews selected 
transactions to ensure conformance to City policy. 

• Various receivable systems produce delinquent account 
reports for management action. 

• All supplemental appropriation requests are submitted to 
City Council for their acceptance or rejection at regularly 
scheduled public meetings. 

• All transfers from the contingency account of $50,000 or 
more must be authorized by City Council, with all transfers 
less than $50,000 requiring the Gty Managers approval. 

In addition to the many internal controls, the City employs 
two methods for external review of financial records, 
practices, and policies. 
• The City employs a Certified Public Accounting firm to audit 

ail accounting records annually. 
• The City submits its accounting reports to the Government 

Finance Officer's Association for review regarding conform­
ance to accounting standards.The City has received the 
Certificate of Achievement for Excellence in Financial 
Reporting each year since 1984. 

IV. BUDGET CHANGES 
Once the budget is adopted appropriation transfers between 
line items for regular operating expenses, within funds and 
departments, a n be accomplished with the approval of the 
department's director.Transfers to or from Personnel, 
Operating Equipment, or Capital Project accounts require the 
approval of the requesting department's director, the Finance 
Director, and the City Manager. 

In addition to the original appropriation, the City generally 
adopts two supplemental appropriations during the year.The 
first supplemental which is adopted in April, is used to re-
appropriate portions of the previous year's ending balance. 
This is only allowed for projects which were not completed 
during the prior year and for which appropriations were 
remaining.The second supplemental appropriation is 
generally approved in November.This revised appropriation is 
used to fine-tune the budget and allows for previously 
unforeseen events.These supplemental appropriations are, of 
course, subject to the same legal requirements as the original 
appropriation. 
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FINANCIAL OVERVIEW 

Thissection contains summary information of all revenues and 
expenditures included in the two year budget. The Financial Overview includes 

both narrative and graphic descriptions of'all major revenue sources and all 
expenditures by major category. 
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As we begin this biennial budget period, the Gty of Grand 
Junction's financial condition is generally sound. Reasons for 
our favorable position include a relatively healthy economy, a 
strong and effective operating and capital budgeting process, 
consistently conservative financial leadership by policy­
making officials and strong administrative financial manage­
ment. 

Maintaining the City's healthy financial position will continue 
to be a primary challenge of our City's Administration. Like 
many other cities across the country, Grand Junction is 
undergoing a challenging period as several complicated 
realities impact the City's financial condition. Such issues as 
the demand to lessen the burden on local taxpayers, as 
evidenced by the passage of Amendment #1, (Colorado's 
version of California's Proposition #13) is coupled with a 
greater demand for locally provided services. 

The City's financial strength and long-range financial 
planning strategies will be tested in the coming years as 
population growth, both within and outside the incorporated 
area, requires expanding services and investment in the 
infrastructure necessary to properly serve all citizens. 

The Projected Net Change in Fund Balance for the 2-Year Period is +$6.3 Million 

A net increase in total fund balances of approximately $6.3 
million is budgeted over the next two years. During the next 
two years approximately $2.1 million will be transferred from 
the General Operating Fund to the Capital Improvement 
Projects Fund to help finance the cost of street improve­
ments, park development, and other capital improvements. A 
couple of the larger improvement projects planned tor 2002 
and 2003 include the Combined Sewer Separation Project; 
the Septic System Elimination Program; Fire Station #5 
construction; 29 Road, I-70 B to F Road; and Riverside 
Parkway, Highway 340 to Highway 50. 

The following pages will provide summary analysis of the 
projected revenues and budgeted expenditures for the years 
2002 and 2003. Additional detail information can be found in 
the Fund and Department summary sections of this docu­
ment. 

NOTE: Totals are rounded from detailed supporting tables. 
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Total All Fund Types 
Summary by Category 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available s 44,247,693 S 42,953,681 s 37,554,558 $ 38,434,191 

REVENUE 
Taxes 5 38,901,583 $ 41,238,979 $ 44,124,502 $ 46,853,213 
Licenses & Permits 111,057 101,537 102,672 103,402 
Intergovernmental 2,583,271 4,029,206 2,516,625 2,793,193 
Charges For Services 18,739,830 18,711,777 20,018,917 20,931,020 
Interfund Charges 7,531,570 7,961,107 7,881,257 8,085,727 
Interest & Investments 3,083,507 2,718,816 2,382,816 2,558,316 
Other Revenue 1,403,547 1,801,714 2,623,638 2,356,220 

Total Operating Revenue 72,354,365 76,563,136 79,650,427 83,681,091 

Capital Proceeds 1,269,417 1,102,172 7,229,821 6,811,268 

TOTAL REVENUE $ 73,623,782 t 77,665,308 s 86,880,248 S 90/»92^59 

EXPENDITURES 

Labor $ 31,357,076 $ 34,043,949 s 36,620,644 s 39,217,100 
Non-Personnel Operating 20,223,202 21,947,739 21,712,982 22,313,577 
Debt Service 2,727,212 2,447,929 2,448,674 2,326,952 
Operating Equipment 606,610 973,398 858,438 613,007 

Total Operating Expense 54,914,100 59,413,015 61,640,738 64,470,636 

Major Capital 20,003, 94 24,048,025 24,029,877 20,275,498 

OlherUses 
-Contingency - 93,392 715,000 738,000 
-Estimated Budget Savings • (490,000) (385,000) (395,000) 

TOTAL EXPENDITURES $ 74,917,794 $ 83,064,432 $ 86,000,615 s 85,089,134 

Transfers-ln From Other Funds 6,818,628 12,347,601 6,804,093 7,394,953 
Transfers-Out To Other Funds 6,818,627 12,347,601 6,804,093 7,394,953 

Net Transfers $ 0 $ s s 

TOTAL NEW SOURCES 80,442,410 90.012,909 93,684441 97,887312 
TOTALUSES 95,412,033 92,804,708 92,484,087 

NET SOURCKUSE) OF FUNDS $ (1,294,012) * (5399,123) $ 879,633 5,403325 

ENDING FUNDS AVAILABLE S 42,953,681 s 37,554,558 s 38/434,191 s 43,837,416 
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PERCENTAGE CHANGE 

Beginning Funds Available 

* E U E * 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

2000 
to 

2001 

-2,9% 

6.0% 
-8.6% 
56.0% 
-0.1% 
5.7% 

-11.8% 
28.4% 
5.8% 

-13.2% 

2001 
to 

2002 

-12.6W 

7.0% 
1.1% 

-37.5% 
7.0% 

-1.0% 
-12.4% 
45.6% 

4.0% 

556.0W 

2002 
to 

2003 

2.3% 

6.2% 
0.7% 

11.0% 
4.6% 
2.6% 
7.4% 

-10.2% 
5.1% 

-5.8% 

Average 
% 

Change 

-4.4% 

6.4% 
-22% 
9.8% 
3.8% 
2.4% 

-5.6% 
21.3% 
5,0% 

179.0% 

TOTAL REVENUE 5.5% 11.9% 4.2% 7.2% 

EXPENDITU 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

8.6% 
8.5% 

-10.2% 
60.5% 
8.2% 

20.2% 

N/A 
N/A 

7.6% 
-1.1% 
0.0% 

-11.8% 
3.7% 

-0.1% 

N/A 
-21.4% 

7.1% 
2.8% 

-5.0% 
-28.6% 

4.6% 

-15 6% 

3,2% 
2.6% 

7.7% 
3.4% 

~5.1% 
67% 
5.5% 

1.5% 

3.2% 
-9.4W 

TOTAL EXPENDITURES 10.9% 3.5% -1.1% 4.4%l 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

ENDING FUNDS AVAILABLE 

1 DOLLAR CHANGE 2000 2001 2002 
to to to 

2001 2002 2003 

Bng lnn ing F u n d i Avai lab le $ (1,294,012) $ ( 5 4 9 9 , 1 2 3 } 879,633 
REVENUE 
Taxes $ 2,337496 S 2.885,523 $ 2.728,711 
Licenses & Permits $ (9,520) $ 1,135 S 730 
Intergovernmental S 1,445,935 $ (1,512,581) s 276,568 
Charges For Services $ (28,053) s 1,307,140 s 912,103 
Interfund Charges 5 429,537 s (79,850) s 204,470 
Interest & Investments S (364,691) s (336,000) $ 175,500 
Other Revenue $ 398,168 s 821,924 s (267.418) 

Total Operating Revenue S 4,208,771 $ 3,087,291 5 4,030,664 

Capital Proceeds S (167,245) $ 6,127,649 s (418,553) 

j TOTAL REVENUE S 4 ,041,326 $ 9 ,214,940 3.612.111 

Labor S 2,686,872 s 2,576,695 s 2,596,456 
Non-Personnel Operating 5 1,724,537 s (234,757) $ 600,595 
Debt Service $ (279,283) s 745 s (121,722) 
Operating Equipment $ 366,788 s (114,960) s (245,431) 

Total Operating Expense $ 4,498,914 $ 2,227,723 s 2.829.B98 

Major Capital $ 4,044,331 5 (18,148) $ (3,754479) 

Other Uses 
-Contingency $ 93,392 s 621,603 s 23,000 
-Estimated Budget Savings $ (490,000) s 105,000 $ (10,000) 

TOTAL EXPENDITURES J 8.146,637 $ 2 ,936,183 s (911.481} 

Transfers-ln From Other Funds S 5,528,973 s (S,S43,508) S 590,860 
Transfers-Out To Other Funds S 5,528,974 s (5.543,508) s 590.860 

Net Transfers $ (0) s - s -
TOTAL SOUf tCEi £ 9^70,4991 f 4 3 0 2 ^ 7 1 
TOTAL U S E S b & . ^ 1 6 0 7 3 5 ) j f fSib'Atti 

NETiSOURCf (USE) O F FUNDS i f4 i l05 l311> * (f,27S}75*- s 4 ,323 ,592 

ENDING FUNDS AVAILABLE $ (5^99 ,123 ) $ 879,633 $ 5 , 4 0 3 4 2 5 
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2000 Actual 
tVHO 

* description 
102 Vhltor A Convention Bureau 
1 « Comm. Devt (Grant Dbutbuttam) 
105 Parkland fjtpaniton 
106 WdhI Stove RtpktnWM Incentive 
108 Economic Dcvewprnrnl 
a n SainTuaPFund 
302 Storm Drameoe Imcewvmenli 
207 Future Slte«lir*rovcmenu 
610 C n a H OemServlce 
614 GJPglJJcHruAceCMjL 
70) Pirfcl Imtmw^rtif Advl'slT I w J 

5L*10l*l 

BEGINNING, 
S O U R C E * 

A V 4 J I A B I E 

! 1,117744 S 
294,3(0 

2454 
IJ 1,011 
30.111 

141,120 
1,674.011 

S1.721 
1239,176 

7.U1 
259,64) 
91791 

TOlM. 
REVENUE 

34,77543* 
1.1)1*54 

255,105 
504J75 

7*11 
0 

9.051,764 
46,574 

416449 
0 

11493 
71,190 

S ls.0ln.95S 5 44.'.01 602 

Ej^TOfigBW oMRipotis; 
107 GoHCounefjaaniion 
10) Water 
102 SowJWeilc 

Two Rivera Convention Centei 
Swimmino Pooh 

)05 Llricom Park rjoir Count 
106 Tiara PjdoGoirCourie 
107 Ciij- Cemrteiki 
1H Parking 
109 litigation SvUcrm 

Cemetery Perpetual Can 

101 
104 

704 
no 

s«,06i 
2495.1H 
at.m 

m 
a 

5,600 
76491 
2.321 

57.049 
16*454 

1.012469 
10769,7)1 

511B i:'AL 

152,652 
4,904,72« 
7 017419 

715786 
5144)0 
549424 

IJHI.10J 
U7.0M 
707.000 
191.114 
14.419 

i n . 9n ,79s s t4.747.441 

lOTlLMUHIOPAL MIWICEt I 19.919.749 t 43.049J70 
HtOnLriamf»tlltkTt. 

w 
109 
! t l 
t i l 

117 
t i l 

DJ7A0twalleni S 
DJlA/TnlnrjcflicntSpcdaJ Rmnuc 
D£4- Capital lmptuwnn»t> 
D33.A. Debt Service 

SlBK Downtown Dl WbpvnciJt Authority 5 

GJ.W.W 4.0. Debt i m k t 
HHdel Metro Drttlkl Debt h n k t 

23,425 3 
436,135 

1,452.901 
150,973 _ 

2.444,141 S 
325,7311 
574.1115 

199,364 
514,145 
779.141 

117.999 
191,717 

SUBTOTAL 

iMiur/j.sDrvia<>nMTHiiu. 
14154*7 5 IJ14J34 

101 
401 
402 
401 

[nlianccd 91t Specie) Revenue 
Data ?ioc tiling 

Stoics 
Sttflniuiantt 
Caiwcnunfcralloni Cr tw 

1.0)2,011 
402,024 

5.M6402 
2214M 

4,079.930 
JUL 

1fl.997.057 1 

495.444 
1473.136 
3,113.051 

I7M34 
1J30J45 
1.MT.439 

_9J1I 174 
TOTAL: All FUNDI _ l _ 44-147.495 > T 1 , I U , « ) 

2001 Revised 
DESCRIPTION 

2001 
(Uj GINNING 

SOURCES 
AVAIIAJLE 

TOTAL 
mvitiur. 

NEnA LrCAVEwMEJ«T.' ' 
loo General 5 1012.583 5 14J7JJ4I 
102 Vhttor A Convention l im i t 10*34) 1.191.495 
104 (Hnm.DrvM&inl Dfeiiilwiloni) 2454 400.000 
105 Parkland Ltpanuon 2)0.609 4]9,>t» 
104 Wood Stove RfpUcemml Incnttic 51,494 4,000 
tOS t t rn l«miC PcTdoCrtiKnl SS1.294 
101 SaleituCIP fund 2740U4 9 Ji 44,459 
>02 Slovm Oralneoe Improvement! K i . a u 444.000 
207 Tututc 5IICCI Ijnprovfinenti • I4J2J 101.000 
410 Gcnci tl Debt Service -
414 GJ Public rirwnce Corp. 210.6*9 -
701 PirkilmrviYrermt Aevtaorw Board 75,175 101444 

1 1 1 7 1 1 * 4 4 i 49 047,464 

S7Î MLT<J>NCrWltCTS 
103 DJlAOperalieni S [)«,964) S 
109 DJ3A./I l l IroenieM Special Revenue 751.09* 
201 D)34.C4pilNImpt»vtmciitl 1 2 1 4 1 2 
111 DDJL Debt Service 151,471 _ 

Sutr. Downlown Dtwfc.pn.cn1 Aullwrlty 5 1,447,115 I 
612 GJ.W.W.SJX Debl Serrkl 313,171 
413 RtlcjKl^ioOatikirjMicTiKC 49U7S 

11W19 
S91J700 
230.7U 

1JM)^77 

I27J70) 
164 OOP 

SUBIWM 7.491.911 5 1315477 

INTOIM/U.1IRVICE OPfWTIOltS 
101 ErA»ct49115p<cUReveinjc S 
401 DttePnceujng 
402 {qulpmenl 

StDfCl 
SeHHiiuianu 
f F m . F ^ . ; > l l o o t C r f l l f f 

SUBlOlAt 

40) 

40S 

1.419.155 S 
441591 

6.1K422 
224.351 

4J 94.110 
123) 

9S5.O0O 
1,747.197 
JJ10.952 

195.699 
U51.074 
1.4MJ57 

1 11,511,570 ^ 9.174.774 

M m m HJHDS t « t , ' » , " 1 t 7 7 , 4 4 3 | I M 

Ptujotma 
OFtRATlHG 

71,041,94! t KU24.474 S 
146,102 74U46 

0 244,671 
0 75J14 
0 6.154 
0 771526 

650271 0 
71991 O 

0 0 
0 311,154 
0 211,467 

14.7M 

CAFTIW. 

555,017 
5J04 

•I 

12.510.553 
212J047 

1.900 

5 ] 2 . l « , 1 3 7 5 11,641.911 5 13,155722 

1,747,027 
617,4)5 
445417 
157.934 
104,409 
495,157 
196.906 
17,714 
77,274 

0 
I.919JW 

1J42.IS6 
1.404,744 

455,174 
230.604 
210,609 
541,657 
96J45 
32.173 
?!,<01 

0 
1.M2.121 

I.329JC 
4452 

154J45 
55415 
10,979 
16,421 
4775 

91744 
53.912 

0 
1.671,1 IS 

JI451.353 
1,119,792 

244471 
25,714 
6456 

7715 2t| 
I1.160429J 

141.045 
1,900 

111,154 
II1467 
H.7MI 

5 ".I61.T11 

4,4)),765 
2.077,013 
I 7 H 6 4 5 1 

644,425 
597.997 

17X0745 
29RJM6I 
213.1231 

124494 
oj 

7.4494101 
4,105401 5 7.XS.OI8 5 4,404,150 . I 14,054,976 

1 M.470.HS I 19.907.im > 17.719471 1 41 J1T.9M 

S 121419 
9,112 

91,416 
494432 

t 727,449 
140452 
114.177 

191,701 
9,712 

792417 
494,531 

7064112 : I 1.6I9.M4 
1404S2 
» M 7 7 

255,921 5 1,094,171 5 

- S • i 
710.413 305.711 310.414 
3H4S0 m.m u o t . u s 
90.441 11496 17.000 

116,411 49)414 
U14494 500,174 9,112 

5 24)1.001 < 7.474.194 5 1417410 

5 31J17J77 1 14457J74 5 l o j o l . w 

1.126.564 
7,414,111 

191,064 
•15,965 

1,125,912 
5 6.441,711 

S 74.117.794 

HON 
PUBOHHtt 

moon oprrviiiw 

22,740277 S 10,102,779 5 
4094)1 799461 

310000 
15,000 
15,000 

r 000.000 
•16747 
56409 

42JJO0 
3K473 
99,104 

MAJOB 
CAPI1AI 

506,044 
21475 

BJ34462 
2706719 

1'.461704 

107 Gait town* L^*niiart S 41479 s 159400 5 • S s s - S co4,4on 1 [444J»»» 1 14.720 
101 Water 3464.101 4712405 1,915,144 1752475 1,193761 4471,710 125,000 4 7 (431 3442,126 
101 SoW Wane 6)4.925 2,0H,O41 704409 1.451.119 (400 2,164.691 t 7 M » ) 5 5 ( 7 7 5 

30) Two PJcen Canvcnllon Cental 43.7S1 94M17 19)441 307.40) 4470754 5,571,494 446(420 
304 Swim m Ino Poart • 556,045 171,695 2S7.147 I71J05 • 0 0 4 4 7 14440! . " * p . • 
305 Uricobi Part Go* C o m 21.659 401,425 3JT460 244,990 16400 61)450 14,100 1475 25434 
306 Tiara Rodo GaH Counr 14942) 1J369455 536430 694,426 11.100 1,762,154 119,601 (44»i> 146.130 
307 OrfCemclerln 214.911 107,412 9749) - 305,005 •0094 
101 Plriakia 51,626 199.400 96.419 94,417 • 191,014 « 4 M 59.990 
109 Irrigation Srslrmi 140,714 205409 10419 107.047 117.344 11,441 IS9727 
704 Cemetery PeipclualCare 1 ,0)1 ,454 • 1 4 0 1 [60000) 11401 l,04),0SS 
900 loint 5 | II II Srvlern 1,96). 141 70J7J65 2.111.141 ;.194,1U 4.107.119 9.117,423 C U M . u i ) ft 163.290 

5U11C1M 5 14.144499 I I7 .1U. I91 5 1,77).9>7 1 7.47U7) 1 I0.H1JO9 5 24.S9S.0S9 S 497M14 1 r i . T » 4 S S } 17^)4,517 1 

TOTAL; MUNiaPJILSERViaS 1 34 1 H 341 t * « , 1 J 1 4 J 7 f 10.794J41 1 20470414 5 21,147,011 i 71411470 I 174.000 I cf,90*.rin i 744774*1 1 

297451 5 

72J03 
7 4 0 0 

43.650 
514.910 
6114)3 

145.4)9 
231,093 

297.551 t 1.0H.065 3 123 6;c 

* - S 
•15,735 696.654 
402,051 964,474 
91,729 111.091 

124J47 719497 
1.4)9,40) 591.161 

1404,711 

1,950,157 S 3,092.077 5 3 057,161 

t 14.041.949 1 14 977 411 1 74HJ1J I I 

22 

TOTAL 
EJCPCNSE 

14,049.104 
1730194 

itaooo 
15,000 
24.000 

1,000000 
•450109 
2762.72! 

42,000 
214,472 
99.204 

5 4<,9H.ill 

369.154 
7.600 

167J00 
514.910 

1,059,7)4 

145.4)9 
224.093 

1412.379 
2.CTJSS 

216,120 
•41,144 

i . ; i 5 » i 
1,099494 

I 1)4*4,4)2 

1T4AHS7LRJ 
(TOI FROM 

OTHIR 
TUHDS 

(3449,644) S 
0 

-10427 
-179400' 

254O0 
450.000 

1411461 
434451 

•150000. . 
101411 
2294001 
71.100 

SOURa 
rjHE) AVAI141U 

nu . i i i ) t 
ljviiji 

a 
-ltCJytOfi 

1140* 
-131426 

. I ^ J M 
1404*7. 

• w i i i i 

-10474: 
1133.92m 1 H H 7 J 1 1 1 ) 

O0114I) 
304442 

2 4 5 4 
2)0609 
S 1.494 

553794 
24414*4 

191415 
•14435 

211,469 
7VI75 

17.713,444] 

(149,0171 t 
0 
0 

364,950 
11O095 
44.230 

104,157 
111,671 

0 
0 

•65.604 

1 4 * J 
4 » , t * ) 
-49474" 
4147* 

O 
114B9 

513.112 t (741,194} 5 

61,611 
).0S6.1il 

634,925 
4)751 

71,659 
14941) 

51,626 
140714 

1431.154 
4.W.J41 

14.164499 I 

1 0 7 .U1 t t W l J l e l ] « 7 4 J 7 1 J 4 ) j 

% 131450 t 
(442.772) 1 
[764.000] 
495.030 
[104.1911 J 

(424*9) t 
frloJJHl 
( D 1 J 1 * ) 

* ? ' _ 
(777.026) 5 

f i jun) 

130964) 
751,096 
• 2 1 4 1 2 
151,471 

1,H7.11S 
113.171 

C»T>««), S S L , 
[4344491 5 1,49)411 > 

1 
1301,120) I 

lr-c.120 

117444 ! 
24*471 

M17.9JO 
4470 

5144*0 
2 J L 

1,4194): 
•4149* 

6794.413 
116451 

4 4 9 4 4 1 0 

LZ31. 
3411,443 ) H J t U T O t 

NET 
TTUHSFERS 
(TO) FROM 

OTHER 
FONOJ 

P.42062D) • 

(20.000) 
(414.472) 

25.000 
450,000 . 

0,179,151) 
T 741,654 
(65OO0O) 

42.000 ' 
114,471 I 
p s . r x r i 

4 t 07*4414) t 42,1114*1] 

NET 
s a u n a 

rust) 
D . I S U H ) s 

D4.499) 

( « * , " « 

(SJ0400) 
|14*3i4«2} 

047400) 

2001 
PROJECTED 

ENDING 
SOURCES 

AVAILAtlE 

6,1(0721 
369.M) 

2454 
170.4)7 
55,494 
1J94 

165412 
123,743 
467435 

I4.irf.ll6l 5 

211.469 

(4,171461) > 14)7,414] 

1)4.000 ) 
(441.910)" 
(H5.OO0) 
514.9*0 

t1<4*S> S 

(•11411) 

[53,9291 
196416 

1676.000) f (491,0371 5 994.051 

(1M19) 2 H 7 U 
l»J.PHr>_ 4)1,531 

1676,000 ) LT7T,5*rH S l.7){-,)3?1 

(H4.969) » 
1*441* 
139,697 
Bl. l i l ) 
407430 

73 

I,6I7,)16 
1.0)1,416 
6.9)4,119 

105,2)7 
5,002.040 

5 1J7»^171 5 14461,1941 

t 11.199.1741 1 17414,1511 

o 
o 
o 
o 
o 
o 
o 
o 
o 
0 
o 
o 
o 
o 
o 
o 
o 
Q 
o 
o 
o 
o 
Q 
o 
o 
c 
o 
o 
o 
o 
o 
o 
o 
o 
Q 
0 
c 
0 
a 
a 
c 
c 

http://ls.0ln.95S
http://t4.747.441
http://1fl.997.057
http://Ki.au
http://Dtwfc.pn.cn1
http://19.907.im
http://I4.irf.ll6l


1001 TRANSfIRS 
1001 

1001 TRANSfIRS PROJECTED 
2002 Budget BEGINNING HON (TO) FROM m ENDING 2002 Budget 

ttRiOrOrfJ. MrOOfl TOTAL ~ OTHER SOURCE SOURCES 
• AVAILABLE REVENUE LABOR OPERA TING CAPITAL EXPENSE FUNDS CUE) AVAIlAEtlf 

(*0t»4) 100 S 6.160.221 S 31,726460 i 24401.413 S 11.496460 S S 36,150490 s (1,91(744) t (*0t»4) i 6.799.U4 
101 Vhtw % Ctnwition Burcw 

219441 1750756 459,797 126,7)7 5X»0 17914)4 - (41771) 2314(5 
104 CHiwn. D n l (Grant ObTj^ypm) 2454 400,000 - 310.000 * 310,000 (10400) , ^r 2454 
IDS tttkUoitiopmilon 170.4)7 442400 15,000 - 15400 (46141)] (61411) 100924 
tot 

Wood 3ttjir« R4ipt«i>TT1CT[ la tttitivt; 55.494 loco 21,000 - 25.000 - (77.0001 )J,494 
101 37*4 - - 450,000 - 450000 450.000 - 3794 
201 S J I O T U OP fund J6SJ13 • 4 4 2 4 2 2 743404 9tQ55.D«7 9.791491 [107,461] (41417) 1 0 1 J 4 S 
20] ttsrm L>i>lni<3f Imprtventnti 123,743 40.000 100437 - 1,TMJS0 1794,617 1751.424 U 7 * 4 | 120479 
207 467,125 265J700 • - - - (1SO,000) (7)5400) 312425 
610 

Cit-Jiml Drtl $*nkt . - - 42400 - 42400 42.000 - -
614 Gl Public Fbunci Carp. 211669 21141) 3U.1U 241.11) 210(69 
70] 515 101416 * 13474 - 15,174 ria,cncn 11441 31496 

UliTCIAL 5 1.137.414 ! SV76.4SJ t 25 611. ISO s 1)419,415 1 11J005SS s 5M!2,M1 s 1930 1091 t S (J117I9 i 

107 
Gotf Court* txptmitn S 16.720 t 164400 5 - s - s • s • 5 (177,401) t turn » 1412 

)01 mm 3447,121 44604«1 2,034.lt! 17047)1 5,902434 - : 2.20041) 

sa SdUWint 55U7S 1,142.491 7244)4 1,456461 * 2,110,995 - CUtMT) 319.770 
303 Tw Rhrtfi Coflwiiofi CfftttH - 1.011491 640,736 660.570 1,603.001 510,410 -13 c • 
304 - S76461 407,973 211453 52^00 731,614 313,065 * r i i r L • 
305 

UrKeln tttkdaHZounM 25434 121,1)0 363434 264.0)0 629414 10.000 27470 
306 Ito* K k t G« If t w i t 144JXJ 1.101,1)0 377,100 671,115 w.too 1441.015 167,401 64,71) 
307 * 2)2,141 227,492 106,414 - ])),976 101434 ' -
30) 59,990 MX4U 105.43S 40.641 MOO 134,646 - 171JJ35 2)0745 
109 ^ t t i a n Snlmtt 15*727 114421 •2.411 94731 - 177,199 • 7 ^ J T - 166454 
704 Co^nrttit Pf*p«Tv«u C«« 1,063.055 94.920 - - - (62.000) ) 2 4 » 1.095.975 
500 jQiAI S^Rrtst fl •'•rttJrlOl 6 441,J90 11411454 . . 2 :1«,697 2.771,014 7.116 JSP 1 2 4 7 4 . ) ) ) 1 164 613 

> 12.434447 t 74.671 .')S6 i 7 4 4 4 J 6 7 5 1 515,499 s 10,'.3I M l 5 234*1494 S 772.309 51.44* I 124*1.211 1 

i 70 07X011 f T J . 7 4 1 4 1 0 s 31.154447 $ 11454414 J I1,MJ.1M t 7>44J^39 I H I M I I I » 207174011 

101 S (51.9291 S 221429 5 175400 s 50.000 s • t 235.000 ) 50.000 t s * 
109 DAA / T u Inatmtnt SptKUJ tartnut I96J16 611.000 * - • * (420.US) wait 1,094741 
203 L>J)A Capital IjnpnvmisAs - tDOjOOO - • 600jon 600.000 - • 
611 151,471 - • 521.255 - S217SS 511755 - 151.471 

S ^ D e m S 994,051 % 1,441.929 % 175.000 s 571.255 s H9j000 t 14S175S 5 15A0OO \ 741474 i 1741.7)3 

t u 294,7)9 123400 147,414 - 147,424 CifViifl 171415 
613 ftdfjn H f t r v ^ L f r l r t MStVVkf 411.51! tm.Mo 215411 - 225411 - . _ [ " 4 1 * 3 7 4 4 1 4 

(I.TICITM s 1.720129 1 17419H 5 175 coo t 950,997 1 •oc.cco i 1,725.997 S 156,000 f 5 14S4.J411 

101 ( A h w K t d t t l SpfdLM l l t n n t M s 1.617416 s •76.000 s • i * i - 1 - S |1,0U.1I5) * t lt>9.t«i S 1477401 
401 D.uaPiKttiJng 1.031.416 1453444 993460 129457 - 1424.717 10437 1.044743 
40! Equrpnum 6.934,119 1,119,101 431727 963J30 1406.719 2,40177) - 717,134 7.721,944 
403 Stara 205717 2J1777 105491 122444 - 2)1454 - 1716 2D0433 
404 5,002,040 1766477 134471 H3.7S1 - 1411,110 * 24*447 57*0717 
405 tmimui»)atitmt CcntH - 1471J11S 1.121444 S4S.D54 710 JOB ],«6.900 1.015 All -

» 14,161,191 ! 4 . J 7 ' t ^ 5 3 I4J.697 I U44.I6) 1 l,7i*,719 1 E42t47> I - 94*410 1 D472.42) | 

TOTAL; UirUMQL 37.1*4454 1 •14*a. l4t f 34470444 5 74J14X0H 3 14.071,177 5 H A M 4 1 5 i t I T T , * ) ) 1 31,414,191 1 
2001 NET TOO) 

PROJECTED PROJECTED TRANSFERS 
TOO) 

PROJECTED 
2003 Budget BEGINNING HON C10JFR0M « ( T " ENDING, 

SOURCES TOTAL PfR50NHQ UAJOR TOTAL OTHER SOURCE SOURCES 

• ciucnrt ioN AVAILABLE REVENUE LABOR OPIftATtW; CAPITAL EXPENSE FUNDS (list) AVAILABLE 

t [J« | lM40VIJWfl l . l I t 
100 Crnrral s 6.799.6)4 s 414S44J» S 26.4697)4 5 11,792,407 s • 11.750 1 39,075491 5 (1414474) 7M314 s 7461.941 
103 VHHof 1 Convmllon Burr MI 221565 141946A 476497 457,065 1433462 - n i f i t * ) 215471 
104 Comm. DtvL (Grant DHUIbgllom) 2454 400400 310.000 m o o o I20LCO0) 2454 
IDS rartiind fjquntjan 101,924 446400 - 15,000 15,000 (537,15)) n«54s i ) 1471 
lot Wood Stov* RtrAacrmcnt lAOmtrrc 11,494 1400 - 15,000 • 25,000 * 12140*) 10494 
101 UonomklJtvelC'pnwnt ),294 450,000 - 450.000 450.000 wffBMWl 3794 
201 Stmiuciprund )D144S 10,409467 770469 7,414,411 1113,010 (1459.647) • 4 X 4 7 0 1.364,115 
20! 5larm Drain ago Irnprevtrnmu 120.479 40400 104.051 « 1721 m 1436.041 1,711.047 (44941 115,415 
207 Tuturf Sum Imprnrrrltnn 102.175 26140TJ - 090000) (729.WU) 231J25 
610 Ctnrrol Drtl Service * 42.000 42.000 42.000 -
614 CJ Public rirvance Corp. 211669 217.153 217,15) 217.153 2106(9 
701 >ark> Im am trnml Mrborr b pi id 11 tot 106416 - 1SJ2S 15,121 r i ^ r i I2J.097 

WBrniiu. 5 U l l . l l t ! 14.140 110 r 77420,1!] I 11144,110 1 t.950J19 5 11,(31,527 5 11.161.474] f 1 9.1)1.611 1 
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2.194,494 
1.110)4) 
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i T C T U ; MUNICIPAL U R V T C E S t ™,M7,W12 5 79,191,1X2 f • i , t i 4 , i n 21J24V449 1 17.517 949 1 74474417 5 1204 OAK] t 4^17,17.1 1 7)43)417 1 

101 1JJX Optrauoni s s 115.050 s 115450 5 50400 s - S 2)5,OS0 5 50,000 i ' " . - - s * 
109 3JJJL /Tei InaernentSpetJal Revenue 1.094.161 646400 - * D19.I7D 251,127. 1451.0)1 
201 3JM. Capital Improrcmrrrtl - - • - -

251,127. 
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This section provides information 
subtitled by major category. Further breakdown andanalysisofrevenuescan befound 

throughoutthis section. 



REVENUES 
Total revenue for the Qty of Grand Junction is projected at 
$86.9 million for 2002 (a 12% increase over 2001) and $90.5 
million in 2003 (a 4.2% increase over 2002). Total revenue for 
Municipal Services (which excludes Internal Service Opera­
tions and Special Districts) equals $75.7 million and $79.6 
million for the two years, respectively. 

The revenue source experiencing the most growth is sales 
and use tax collections. Charges for Services are also projected 
to grow steadily over the next two years, corresponding with 
a growing customer base.The projected 

increase in both of these major revenue sources is a direct 
result of what is happening in the local economy.AII other 
revenue sources (with the exception of capital proceeds - see 
page 36) are projected to remain relatively flat in 2002 and 
2003. 

The following section provides additional information 
regarding projected revenue sources and is subtitled by 
major category. Further breakdown and analysis of revenues 
by fund can be found throughout the Fund Summary section 
of this document. 
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REVENUE HISTORY 
• - Total Revenue — • • • — % Change 

$77,665,308 

$86,880,248 • 
$90,492,359 

$73,623,782 

5.5% 

4.2% 

2000 2001 2002 2003 

Year 

14.0% 

- - 12.0% 

-• 10.0% 

8.0% 

4- 6.0% sP 

4.0% 

f 2.0% 

0.0% 

Actual Rev. Budget Budget Budget % Of Total 
REVENUE CATEGORY Hffl 2001 2M2 Z003 2002 & 2003 
Taxes $38,901,583 $41,238,979 $44,124,502 $46,853,213 513% 
Charges For Services 18,739,830 18,711,777 20,018,917 20,931,020 23.1% 
Other Revenue Sources 
licenses & Permits 111,057 101,537 102,672 103,402 0.1% 
Intergovernmental 2,583,271 4,029,206 2,516,625 2,793,193 3.0% 
Interfund Charges 7,531,570 7,961,107 7,881,257 8,085,727 9.0% 
Interest & Investments 3,083,507 2,718,816 2,382,816 2,558,316 18% 
Capital Proceeds 1,269,417 1,102,172 7,229,821 6,811,268 7.9% 
Miscellaneous 1,403,547 1,801,714 2,623,638 2,356,220 2.8% 

Subtotal: Other 15,982,369 17,714,552 22,736,829 22,708,126 25.6% 

Total Revenue $73,623,782 $77,665,308 $86,880,248 $90,492,359 100.0% 
% Change 5.5% 119% 42% 
$ Change $ 4,041,526 $ 9,214,940 $ 3,612,111 
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TAX REVENUE 
The City of Grand Junction antidpates collecting approxi- The chart and table below depicts the amount and type of 
mately $47 million, or 51.3% of its total revenues, through an taxes projected for the two budget years, 
assortment of taxes in 2002 and 2003. 

3. 

5. 

Tax Revenue History 

$50,1)00,000 

$45,000,000 

$40,000,000 

$35,000,000 

$30,000,000 

$25,000,000 

$44,124,502 

$46,853,213 

$38,901,583 
6.2% 

6.0% 

- • -TotalTaxes —*—%Change + 3.0% 

2000 

1 

2001 2002 

Year 

10.0% 

9.0% 

+ 8.0% 

7.0% 

6.0% 

5.0% 

4.0% 

I S 

2.0% 

2003 

Actual Rev. Budget Budget Budget % Of Total 
2000 2051 2002 2001 

Sales & Use Taxes $ 30,656,358 $33,107,000 $35,000,000 $37,380,000 79.6% 
Gty Property Tax 3,219,030 2,875,046 3,711,702 3,902,913 8.4% 
Highway Users Tax 1,462,456 1,500,000 1,550,000 1,600,000 3.5% 
Franchise Fees 1,291,718 1,413,000 1,445,500 1,478,000 3.2% 
Special District Taxes 876,087 893,300 929,300 966,300 2.1% 
Lodging Tax 663,329 714,000 750,000 788,000 1.7% 
Cigarette Tax 358,921 360,000 360,000 360,000 0.8% 
Other Taxes 373,684 376,633 378,000 378,000 0.8% 

Total Taxes $38,901,583 $41,238,979 $44,124,502 $46,853,213 100.0% 
% Change 6.0% 7.0% 6.2% 
$ Change $ 2,337,396 $ 2,885,523 $ 2,728,711 
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SALES & 
The Qty Sales & Use Tax rate is 2.75 percent, the City also 
receives about one-sixth (or 16%) of Mesa County's collec­
tions from their 2.0 percent Sales Tax. 

The 2.0% portion of the Qty's sales and use tax rate, as well 
as the Qty's share of the County's Sales Tax, is collected in the 
General Fund to partially finance the operating costs 
associated with providing general governmental type 
services to the community. 

The .75% portion (the 3/4 Cent Sales & UseTax) is collected in 

USETAX 
the Sales Tax Capital Improvement Projects Fund. In 1987, the 
Grand Junction City Council adopted an ordinance which 
increased the Cfty Sales and Use Tax rate by 3/4 of one 
percent, from 2.0 to 2.75 percent. 

This tax increase, as supported by the voters, was instituted 
for the specific purpose of funding economic development 
and general capital improvement projects.This annual stream 
of revenue has sufficiently replaced the revenue that was lost 
when Congress eliminated the Federal Revenue Sharing 
Program in 1987. 

Sales & Use Taxes Actual 
2SQ9 

Rev. Budget 
2001 

Budget 
211112 

Budget 
2003 

% OfTotal 
2002 & 2003 

Qty 2.75% Sales Tax 
General Fund, 2.00% 
CIPFund,0.7S% 
VCB Fund. Vendor's Fee 

S 18,408,840 
6,903,315 

409354 

$ 19,787,345 
7,420,255 

442,400 

S 21,073,344 
7,902,504 

471,152 

S 22,548,271 
8,455,601 

504,128 

60.3% 
22.6% 
13% 

Subtotal s 25,721.508 S 27.650,000 S 29.447,000 S 31.508,000 84.2% 

Gty 2.757S Use Tax 
General Fund, 2.00% 
CtPFund.0.75% 

S 747,779 
280,417 

$ 859,636 
322,364 

S 727,273 
272,727 

S 727,273 
272,727 

2.0% 
0.8% 

Subtotal S 1,028,196 S 1,182,000 S 1,000,000 S 1,000,000 2.8% 

City Share /County Sales Tax 3,906,653 4,275,000 4,553,000 4,872,000 13.0% 

Total Sales & Use Taxes s 30.656.358 f 33,107,000 f 35,OtW,0O0 s 37,380,000 100.0% 
% Change 

$ Change s 
3.0% 

2,450,642 s 
5.7% 

1,893,000 s 
6.8% 

2.380.000 

This graph $354) -• 

illustrates the $30.0 • 

growth the Qty of $254) • 

Grand Junction is 1 $200 • 
experiencing in I $15.0 -

City Sales Tax $10.0 J-
revenue. $5.0 i 

$- X 

Historical 2.75% Gty Sales Tax Collections 

_ 153% 
$25J 

$27.7 
$29.4 

tm 

18.0% 
16.0% 
14.0% 
12.0% ^ 
10.0% I 
84)% « 
64)% 
44)% 
241% 
04)% 

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Year 

Projection Method: Since Sales & Use Taxes represent such 
a large portion of our general governmental revenue, 
considerable time and effort is spent projecting and 
monitoring these revenues, fte City Finance Department 
uses several different economic and statistical models when 
developing sales and use tax projections (i.e. Time Series and 

Multiple Regression and Correlation analysis).The results 
from these models are then scrutinized by the budget review 
team members and modified based on expected or known 
changes in the economy. In addition, since this source is 
relatively volatile a downward adjustment is generally made 
for reasons of conservatism. 
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PROPERTY TAX 
The City's Property Tax rate for the levy years 2000 and 2001 
will remain at 8.000 mills (excluding any credit mill levy 
required to refund excess revenue under the Tabor Amend­
ment). All property tax revenue from this levy is included in 
the General Fund. 

Total Property Tax revenue will amount to $3.7 million in 
2002 and $3.9 million in 2003.As depicted on the accompa­
nying 

chart, the City is not property tax driven like many govern­
ment entities.The City's levy constitutes approximately 9% of 
the average citizens property tax bill and less than 9% for 
those who own property in any of the special taxing districts. 

Projection Method: Property Tax revenue is projected based 
on the assessed value data as determined by the Mesa County 
Assessor. 

The Gty of Grand Junction's Property Tax Assessment Is 4% 
Of The Total Property Tax Assessed By All Entities Within Mesa County 

Levy Year 1999 /Collection Year 2000 
Total = $63.2 million 

Mesa County 

31% 

Qty ofGrand Junction 

4% 

52.5 Million 

OtherDistricts 

13% — 1 

$8.4 Million 

School Dist. #51 

51% 

$315Million 
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PROPERTYTAX 

Actual 
1 2000 

Rev. Budget 
2001 

S 3,057,064 
(599,018) 

Budget 
2002 

$ 3,534,786 
(245,084) 

Budget 
2091 

$ 3,631,121 
(155,208) 

% Of Total 
2SS2JUSm 

Current Property Tax $ 2,930,150 
Less:TaborTaxRefund (138,752) 

Rev. Budget 
2001 

S 3,057,064 
(599,018) 

Budget 
2002 

$ 3,534,786 
(245,084) 

Budget 
2091 

$ 3,631,121 
(155,208) 

Stf&totot $ 2,791,398 $ 2,458,046 S 3,289,702 S 3,475,913 88.9% 
Delinquent Property Tax 1,205 
Specific Ownership Tax 426,427 

2,000 
415,000 

2,000 
420,000 

2,000 
425,000 

0.1% 
11.1% 

Total Property Taxes $ 3,219,030 $ 2.875,046 $ 3,711,702 $ 3,902,913 100.0% 

$ Change 
-70.7% 

$ (343,984) 
29.7% 

$ 836,656 
5.2% 

$ 191,211 

Property Tax data for an 

. . 
Although tile tDtalprofefty^failf 

on residential prqDera'esrhas 
inaeaM,homtiowpere are pacing 
32&E6SS property tsxtotfle City : 

, of Grand Junction today thanifiey 
ware in 1983, 

actual single family residence 
in the Northndge Sundivision 

Levy Year 1980 
Collection 1981 

Levy Year 1999 
Collection 2000 

. . 
Although tile tDtalprofefty^failf 

on residential prqDera'esrhas 
inaeaM,homtiowpere are pacing 
32&E6SS property tsxtotfle City : 

, of Grand Junction today thanifiey 
ware in 1983, 

Market Value $ 47,000 $ 183,360 

. . 
Although tile tDtalprofefty^failf 

on residential prqDera'esrhas 
inaeaM,homtiowpere are pacing 
32&E6SS property tsxtotfle City : 

, of Grand Junction today thanifiey 
ware in 1983, 

X Residential Assessment Rate 30% 9.74% 

. . 
Although tile tDtalprofefty^failf 

on residential prqDera'esrhas 
inaeaM,homtiowpere are pacing 
32&E6SS property tsxtotfle City : 

, of Grand Junction today thanifiey 
ware in 1983, 

=Assessed Value S 14,100 S 17,859 

Property Tax (TAC #103001 Mill Levy Lb Mill Levy L a 
Percentage 

Change 
Gty of Stand Junction 12.000 $ 169 6.430 $ 115 -32% 
Special Districts 5.290 $ 75 4.942 S 88 18% 
Mesa County 22J30 S 315 24.822 $ 443 41% 
School District 851 47.440 4 669 42 i3 i $ 761 m 

Total 87.060 $ 1,228 78.829 $ 1,408 15% 

'•"•a-:- nsta 

dollarbasis 
(adjustedftr 

inflation) an J 
average home-

lessJinjHiarjeflif 
l i t f to trie City erf 
Grand Junctioff in 

1999 than'tnev/rjid; 

IMlAqwl MOOAdual r r 2000ona 1981 Constants Basts-
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FRANCHISE FEES, SPECIAL DISTRIQ, LODGI NG, & OTHER TAXES 
FRANCHISE FEES 

Franchise Fees are taxes col lected and paid by the local gas and 
electric utility, telephone, and cable television companies. The 
Gty of Grand Junction has granted these franchises, a non-ex­
clusive right to furnish, sell and distribute these goods and ser­
vices to the Qty and its residents. According to the franchise 
agreements, in consideration for the 

grant to operate, these companies pay a percent of their 
monthly revenue to the Qty. As depicted in the following table, 
the Qty of Grand Junction anticipates collecting approximately 
$2.9 million over the next two years from Franchise Fees. 

Projection Method: Franchise Fee projections are based on 
revenue estimates provided by the franchise companies. 

Franchise Fees Franchise Fees Actual 
2009 

Rev. Budget 
20JU 

Budget 
2002 

Budget 
2001 

% Of Total 
20028,2003 

PublicServke, Gas & Beet. $ 1,031,577 S 1,150,000 S 1,175,000 S 1,200,000 *J.2% 
Of Mai Power, Bertie 70,774 60,000 62,500 65,000 4.4% 
Telephone 48,000 48,000 48,000 48,000 3.3% 
Cable Television 141,367 155,000 160,000 165,000 11.1% 

Total Franchise Fees $ 1,291,718 $ 1/413,000 $ 1/445300 $ 1/478,000 100.0% 
% Change 
$ Change $ 

9.4% 
121,282 s 

13% 
32,500 s 

2.296 
32,500 

% Change 
$ Change 

SPECIAL DKTRICTTAXES 

The Qty also receives and passes through property taxes levied 
by the Downtown Development Authority, Ridges Metropoli­
tan District, and the Grand Junction West, Water and Sanita­
tion District. 

Projection Method: Special District property taxes are based 
on the assessed values as determined by the Mesa County As­
sessor and the appropriate district's mill levy. 

Special District Taxes Actual Rev. Budget Budget Budget % OfTotal 
2000 2001 2Q02 2003 2P02&2QQ3 

Downtown Development Auth. S 666,619 $ 692,300 $ 718,300 S 746,300 77.3% 
GJWWSD 62,342 66,000 69,000 71,000 7.4% 
Ridges Metro District 147,126 135,000 142,000 149,000 15.4% 

Total Special Dist. Taxes $ 876,087 $ 893,300 $ 929,300 $ 966300 100.0% 
%Change 2.096 4.0% 4.0% 
$ Change S 17,213 $ 36,000 S 37,000 

LODGING TAX 

The voters approved a Hotel/Motel Lodging Tax which 
became effective January 1,1990.These funds are collected 
in the Visitor & Convention Bureau fund and are dedicated 
for direct promotional activities and projects.The City expects 
to collect over $750,000 in each of the next two years from 
this source. 

OTHER TAXES 

The majority of these revenues are taxes collected by the 
state then partially shared with local governments based on 
population or street miles. Other miscellaneous taxes include 
the City's share of Motor Vehicle Registration and Cigarette 
Taxes, Highway Users Tax, Mineral Leasing Severance taxes 
and the Mesa County Road and Bridge Tax. 

Projection Method: Projections for Lodging Tax revenue are 
based on local economic indicators (i.e. vacancy and room 
rates) in combination with state-wide expected growth rates 
for the tourism industry. 

Projection Method]: Projections for state shared taxes are 
based on estimates from the State Department of Revenue, 
population and area changes, and known changes in the allo­
cation formulas. Projections for other taxes are based on his­
torical data. 
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CHARGES FOR SERVICE 
Whenever possible, user fees are collected for Qty services to collect approximately $20 and $21 million, in user charges, for 
wholly or partially cover the cost from those who directly 
benefit from the service The Qty of Grand Junction expects to 

2002 and 2003, respectively.This equates to 23% of total City 
revenue. 

$22,000,000 

$21,500,000 

$21,000,000 

$20,500,000 

$20,000,000 

$19,500,000 

$19,000,000 

$18,500,000 

$18,000,000 

Charges For Service 

- • -TotalCharges ^ — • — % Change 

- - 7.0% A " * N . $20,931,020 

- - * 
- • . • ' 4.6% 

$18,739,830 / ** /* 
* $20,018,917 - -

• • / 
$18,711,777 » 

I 

-0.1% 

! i 

2000 2001 2002 2003 

8.0% 

5.0% 

4.0% f 
3.0% % 

2.0% 

1.0% 

0.0% 

-1.0% 

Year 

Charges for Actual Revised Budget Budget Budget % Of Total 
Service J 2000 2001 2002 2003. 2002 &2QQ3 

Lrtiifty.Oiarocs 

2000 2001 2002 2003. 

Water Services $ 4,085,492 $ 3,920,600 $ 3,766,200 $ 3.778,200 18.4% 
Refuse Removal 1,982,999 2,045,048 2,105,49B 2,191,465 10.5% 
Sewer Qiarqes 4,658,795 5,054,652 5,215,492 5,445419 26.0% 

Subtotal Utilities 10,727,286 11,020300 11,087,190 11,414,684 54.9% 
% Change 2.7% 0.6% 3.0% 

3th pr Tatfrp me Opt ratio ns 
Two Rivers Convention Cntr. $ 735,449 $ 311,227 $ 1,080,947 $ 1,130,370 5.4% 
Swimming Pools 425,106 395,370 421,504 431,660 2.1% 
GolfCourses 1,696,389 1,780,280 1,836,550 1,883,470 9.1% 
Cemetery Operations 182,970 224,888 232,142 240,592 1.2% 
Parking Operations 120,120 109,400 214,037 214,037 1.0% 
Irriqation Systems 162,792 165,644 167,867 174,813 0.8% 

Subtotal Enterprise 3,322,826 2,986,809 3,953,047 4,074,942 19.6% 
% Change -?0.I96 32.4% 3.1% 

Olher Charges 
Rural Fire District Contract $ 1,127,841 $ 1,112,749 $ 1.120.000 S 1,409,344 6.2% 
Porks&Rec Program Fees 358,240 399,875 432,660 449,129 12% 
E'911 Telephone Surcharge 807,273 850,000 901,000 955,000 4.5% 
Regional Comm. Center 653,163 730,608 772,652 796,683 3.8% 
AUOther 1,743,201 1,611,436 1,752,368 1,831,238 8.8% 

Subtotal Other 4,689,718 4,704,668 4,978,680 5,441.394 25.4% 
% Change 03% 5.8% 93% 

Total Charges $18,739430 S18,711,777 $ 20,018,917 $20,931420 100.0% 
% Change •0.1% 7.0% 4.6% 
$ Change $ (28,053) $ 1,307,140 $ 912,103 
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CHARGES FOR SERVICE continued 
UTILITY CHARGES 

The largest share (55%) of revenue from service charges is gen­
erated by the City's water, sewer and sanitation utilities. The 
Water Fund antidpates collecting $3.8 million per year in user 
fees for2002 and 2003 from water sales and other user charges. 
The Gty/County Joint Sewer Fund is projecting $5.4 million per 
year from monthly service charges.The Sanitation Division has 
projected $2.1 million per year in the Solid Waste Removal Fund 
for residential and commercial refuse removal charges. 

Projection Method: Utility revenues are projected based on 
estimated consumption and utility rates. Consumption esti­
mates are based on historical trends and changes in the cus­
tomer base due to growth (ie. annexation and new develop­
ment). 

Rate Changes 2MI 2003 
Water none none 
Solid Waste 4% 4% 
Recycling +$0.25/month 0 
Sewer Use Charges 21/2% 5% 
SewerTap Fees $250 0 

Other 
Charges for Services from other enterprise activities are 
projected at approximately $600,000 peryear. These activities 
include Cemetery, Downtown Parking and Irrigation Systems. 

Projection Method: These revenues are projected on a cost-
reimbursement basis. A variety of methods are used to project 
these revenues based on the estmated number of users and 
the various fees or rate structures. 

OTHERCHARGES 

Other user fees totaling approximately $4.9 and $5.4 million 
per year respectively, include fees derived from the following 
sources; Emergency 911 Telephone Charges, development fees, 
parking meter revenue, and a contract for services with Rural 
Fire District. 

Projection Method: Projection methods vary depending 
upon the type of reven ue. Some are derived directly from con­
tracts for service while others are based on set recovery rates 
and/orthe projected growth in the number of customers. 

OTHER ENTERPRISE OPERATIONS 

Two Rivers Convention Center 
This facility is utilized extensively by business and civic groups 
for luncheons, trade shows, concerts and numerous special 
events. 2002 will be the first year of operation for the newly 
remodeled and expanded Convention Center.Revenues are pro­
jected to increase from a historical level of $800,000 to approxi­
mately $1.1 million per year. These revenues come from the 
following charges; rental of space and amenities,food and bev­
erage service, set-up and clean-up for a variety of uses. 

Swimming Pools & GolfCourses 
The City of Grand Junction owns and operates two municipal 
golf courses and the Lincoln Park-Moyer Swimming Pool. In 
addition, in conjunction with School District #51 the City oper­
ates the Orchard Mesa Community Swimming Pool. User Fees 
from these enterprise operations for the next two budget years 
total $850,000 in swimming pool and water slide admissions. 
Over $1.8 million per year in green fees,season passes,and cart 
rentals are projected from the Lincoln Park and Tiara Rado Golf 
Courses. 
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OTHER REVENUE SOURCES 
All other revenue sources combined account for approximately The most significant change is the projected $10.4 million for 
26% of total Qty revenue.The types of revenue included in this Bond proceeds in the Joint Sewer Fund.These proceeds will be 
category are identified in the table below and detailed on the used for the Storm Water Separation Project and Septic System 
following pages. Elimination Program. 

$25,000,000 

$24,000,000 •• 

$23,000,000 -

$22,000,000 

$21,000,000 

$20,000,000 

$19,000,000 

$18,000,000 

$17,000,000 

$16,000,000 

$15,000,000 

Other Revenue Sources 

- • - Total O t h e r — » — % Change 

10.8% 

$17,714,552 

$15,982,369 

2000 2001 2002 

Year 

$22,708,126 

•0.1% 

2003 

r 30.0% 

+ 25.0%l 

20.0W 

+ 15.0%| 1 
o 

10.0%| 

5.0% 

+ 0.0% 

-5.0% 

• 

OtherRevcntie 

Sources 

• 

OtherRevcntie 

Sources 

Actual 

200J3 

Revised Budget 

2201 
Budget 

2502 
Budget 

2003 
% Of Total 

2002 & 2003 

Licenses & Permits $ 111,057 $ 101,537 $ 102,672 $ 103,402 0.5% 
Intergovernmental 2,583,271 4,029,206 2,516,625 2,793,193 11.7% 
Interfund Charges 7,531,570 7,961,107 7,881,257 8,085,727 35.1% 
Interests Investments 3,083,507 2,718,816 2,382,816 2,558,316 10.9% 
Capital Proceeds 1,269,417 1,102,172 7,229,821 6,811,268 30.9% 
Miscellaneous 1,403,547 1,801,714 2,623,638 2,356,220 11.0% 

Total Other $15,982,369 $17,714,552 $ 22,736,829 $22,708,126 100.0% 

% Change 
$ Change 

10.8% 
$ 1,732,183 $ 

28.4% 
5,022,277 

•0.1% 

$ (28,703) 

% Change 
$ Change 
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INTERGOVERNMENTAL 

The majority of these revenues are project specific and origi­
nate at either the Federal or State level of government. 

Projection Method: Revenues received from other 
governments are budgeted based on grants for which 
application has been made, or is otherwise known to be 
available for a specific project. 

rntergQVornuKjntal rntergQVornuKjntal Actual 
2000 

Revised Budget 
2001 

Budget 
2002 

Budget 
2001 

% Of Total 
2002 ft2001 

Genera! Operating Fund 

Revised Budget 
2001 

Budget 
2001 

Teen Court 15,700 19,250 11,500 - 0.2% 
Historic Preservation Grant 200 10,230 250 60,250 1.1% 
Law Enforcement Grouts 183,075 64,084 110,000 140,000 4.7% 
Arts Commission 3,500 5,000 5,000 5,000 0.2% 
IDBG Entitlement Funds 255,105 400,000 400,000 400,000 15.1% 
State Lottery Proceeds 36B.874 315,000 325,000 330,000 123% 
jpltal Project Grants 1,528,556 2,211,010 1,514,271 1,298,396 53.0% 
)DA Grants 99,880 60,000 - 0.0% 
fwo Rivers CC, Energy Impact - 600,000 - - 0.0% 
bounty Share, OM Pool 99,608 150,583 94,604 98,547 3.6% 
EMS Equipment Grant - 34,200 - - 0.0% 
'JAB 25,000 53,000 56,000 61,000 2.2% 
Sewer System Grants 981 106,849 - 400,000 7.5% 
Jther Intergovernmental 2,792 - - - 0.0% 

Total Intergovernmental S 2,583,271 $4,029,206 $ 2,516.625 (2,793.193 100.0% 
% Change 
$ Change 

56.0% 
$ 1.445,935 

•37.5% 
S (1,512,581) 

11.0% 
S 276,568 

% Change 
$ Change 

INTERFUND CHARGES 
Interfund Charges totaling $7.9 million in2002 and $8.1 
million in 2003 represents funds received by one fund for 
services rendered to another. Internal Service Funds are used 
to account for the financing of goods and services provided 
by one department to other City departments, on a cost-
reimbursement basis. For example, the Data Processing 
Department bills each of the operating departments for their 
respective share of the total cost of providing centralized 
computer and communication services. Since these transac­
tions are essentially taking money from one pocket and 
transferring into another, it does not represent additional 
sources of income to the City as a whole. However, these 
shifts are necessary to accurately reflect the true costs 

incurred by the individual operating/accounting funds as 
required by generally accepted accounting principles. 
The General Fund receives annual revenue from each of the 
major operating funds in order to partially recoup the cost of 
providing city-wide general administrative, legal, accounting 
and financial services.This amount totals approximately 
$965,000 annually and is calculated based on a percentage of 
the respective fund's projected operating revenue. 

Projection Method: These revenues are calculated on a 
cost-reimbursement basis. 

Interfund Charges Interfund Charges Actual 
2000 

Revised Budget 
2D01 

Budget 
1002 

Budget 
2003 

% Of Total 
2002 A 2003 

General Fund Overhead $ 912,546 S 923,000 S 958,000 S 973,000 4.2% 
Water Fund Billing 481,440 439,014 444,000 448,000 2.0% 
Joint Sewer Fund Billing 32,061 82,000 82,000 82,000 0.4% 
Internal Service Funds 
Data Processing Fund 1,407,330 1,587,217 1,626,773 1,679,671 7.3% 
Equipment Fund 2,307,860 2,994,159 2,702,444 2,748,218 
Stores/Print Shop 67,117 69,399 73,000 76,000 
Self Insurance 958,540 898,574 896,677 938,908 
Communications Center 864,676 967,744 1,093,363 1,139,930 4.9% 

Total Interfund Charces S 7,531,570 $7,961,107 } 7 ,aa i^s7 58,085.727 18.8% 
% Change 

$ Change 
5.7% 

% 429,537 s 
-1.0% 

(79,850) 
2.696 

S 204.470 
% Change 

$ Change 
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OTHER REVENUE SOURCES 
POOLED INTEREST INCOME 

Pooled interest income totaling approximately $2.3 million an­
nually (3% of total revenue) represents interest earnings on all 
of the Qty's short and long-term a s h investments. Cash bal­
ances in each of the Qty's accounting funds are pooled and in­
vested in various financial instruments in a manner consis 
tent with the City of Grand Junction's official investment poli-
des.The City also employs the assistance of an Investment Ad­
visory Committee. This committee is comprised of three local 
citizens appointed by the Qty Manager to 3-year overlapping 

terms. The graph below depicts the make-up of the City of 
Grand Junction's investment portfolio. 

Projection Method: Interest income for each of the 
individual funds are projected from the estimated average 
fund balance, using the combined yields on long-term 
investments and the anticipated change in short-term 
interest rates. 
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OTHER REVENUE SOURCES 
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These revenue sources include the sale of assets, water and 
sewer tap sales and debt proceeds. Sewer debt proceeds will 
be used to fund the Storm Water Separation Project and the 
Septic System Elimination Program. 

Projection Method: Tap Fee revenues are projected based 
on expected development activity. Loan proceeds are 
determined by planned financing activities. 

Capital Proceed1. Actual Revised Budget Budget Budget % Of Total 
2000 2001 2002 2003 2002 &2003 

Sale of Land 24,605 8,200 225,000 1.6% 
Water Tap Sales 60,500 83,500 65,000 65,650 0.9% 
Golf Course Loan Proceeds - - - 0.0% 
Irrigation System Tap Fees 25,120 31,165 6,959 3,688 0.1% 
Sewer Tap Sales 747,437 922,040 1,256,433 1,284,075 18.1% 
Sale Of Equipment 408,755 57,267 54,140 54,265 0.8% 
DDA Note Proceeds - - 600,000 - 4.3% 
Sewer Debt Proceeds - - 5,247,289 5,178,590 743% 
5JWWSD Tap Sales 3,000 - - - 0.0% 
FUdges District Tap Fees - * - 0.0% 

Total Capital Proceeds $ 1,269,417 $1,102,172 $ 7,229,821 $6,811,268 100.0% 
% Change -JJ.2% 556.0% -5.8% 
$ Change $ (167,245) $ 6,127,649 $ (418,553) 
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OPERATING EXPENSES 

The following section provides information regarding budgeted op 
expenditures. Information on the City's capital improvement program is included under 

the Capital Expenditures tab. The DepartmentSummary section providesoperatmg 
ejcpensesbydepartmentandcategoiy^ddhionalexpendituKdatacanbefound 

throughtthe Department and Fund Summary sections. 



OPERATING 
The Gty of Grand Junction has budgeted expenditures for all 
funds totaling approximately $86 million in 2002, and $85 
million in 2003 (excluding budgeted transfers from one fund 
to another). Capital Improvements represent approximately 
26% of budgeted expenditures over the next two years. 
However, these figures include amounts budgeted in the 
Internal Service Funds and therefore over-states the City's 
planned use of resources. The budget for Municipal Services 
totals $75.8 million and $74.5 million in 2002 and 2003 
respectively. 

EXPENDITURES 
The following section provides additional information 
regarding budgeted operating expenditures by category. 
Information on the City's capital improvement program is 
included under the Capital Projects tab. The Department 
Summary section of this document provides a more detailed 
analysis of operating expenses by department and category, 
additional expenditure data can be found throughout the 
Fund Summary section of this document. 

$70,000,000 

$68,000,000 
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«> $60,000,000 
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$50,000,000 

OPERATING EXPENSE HISTORY 

- • -Total — % Change 

8.2% 

$64,470,636 

$61,640,738 

• * 

$59,413,015 ^ - 4.6% 

3.7% 

• $54,914,100 

9.0% 

8.0% 

f 7.0% 

6.0% 

f 5.0% | 

4.0% # 

3.0% 

2.0% 

r 1.0% 

0.0% 
2000 2001 2002 

Year 

2003 

The operating budget for all funds, totaling $61.6 million in 
2002 and $64.5 million in 2003, constitutes 74% of the total 

budget. Operating expenditures are budgeted to increase 
3.7% in 2002 and 4.6% in 2003. 

Actual 
EXPENSE CATEGORY 2000 

Rev. Budget 
2001 

$34,043,949 
21,947,739 

2,447,929 
973,398 

Budget 
2002 

$36,620,644 
21,712,982 
2,448,674 

858,438 

Budget 
ism 

$39,217,100 
22,313,577 
2,326,952 

613,007 

% Of Total 
2002S2003 

Labor $31,357,077 
Non-Personnel Operating 20,223,202 
Debt Service 2,727,212 
Operating Equipment 606,610 

Rev. Budget 
2001 

$34,043,949 
21,947,739 

2,447,929 
973,398 

Budget 
2002 

$36,620,644 
21,712,982 
2,448,674 

858,438 

Budget 
ism 

$39,217,100 
22,313,577 
2,326,952 

613,007 

60.1% 
34.9% 
3.8% 
1.2% 

Total $54,914,100 $59,413,015 $ 61,640,738 $64,470,636 100.0% 
%Giange 
$ Change 

82% 
$ 4,498,915 

J.7% 
$ 2,227,723 

4.6% 
$ 2,829,898 
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Labor Cost By Category 

Benefits & Other 
22% 

LABOR COSTS 
Personnel services represent the largest expenditure category 
requiring $75.8 million over the next two years, 60% of 
operating expenditures, 44% of the total City budget. 

Salaries and wages for both full-time and part-time employ­
ees account for more than 78% of the total personnel 
expense. Employee benefits (retirement, health, and dental 
insurance plans) represent approximately 12%,and employer 
contributions (social security, worker's compensation, etc] 
account for 10% of the total expense for personnel services. 

LABOR Actual Rev. Budget Budget Budget % Of Total 
BY CATEGORY 2000 25111 2002 2001 204242001 

Full Time Salaries $21,912,028 $23,982,808 $25,794,491 $27,313,901 70.0% 
Part Time Wages 1,639,429 1,748,727 1,882,584 2,014,947 5.1% 
Overtime 984,269 1,037,299 1,184,256 1,299,784 3.3% 
Benefits & Other 6,821,351 7,275,115 7,759,313 8,588,468 21.6% 

Total $31,357,077 $34,043,949 $ 36.620.644 $39,217,100 100.0% 
% Change 8,6% 7.6% 7.1% 
$ Change $ 2,686,873 $ 2,576,695 $ 2,596,456 

Labor Cost By Department 

Parks & 
Recreation 

14% 

AllOther 
17% 

Public Works & 
Utilities 
28% 

LABOR Actual Rev. Budget Budget Budget % Of Total 
BY CATEGORY 2000 2001 2002 2001 200212001 

Qty Administration $717,070 $729,919 $759,314 $827,352 2.1% 
Admin Svcs 2,685,711 3,126,816 3,377,168 3,747,591 9.4% 
Comm Dev 1,184,444 1,396,766 1,435,302 1,488,547 3.9% 
Police 8,077,622 8,750,252 9,497,972 9,971,906 25.7% 
Fire 4,774,024 5,031,465 5,293,099 6,214,986 15.2% 
Public Work! & Utilities 8,875,218 9,683,184 10,458,202 10,790,063 28.0% 
Parks & Recreation 4,421,593 4.618,760 5,164,789 5,515,307 14.1% 
Visitor &Conven. Bureau 366,103 409,231 459,797 476,297 1.2% 
Downtown Dvlpmnt Atrth. 255,293 297,551 175,000 185,050 0.5% 

Total $31357,077 $34,043,949 $ 36,620,644 $39,217,100 100.0% 
% Change 8.6% 7.6% 7.1% 
$ Change $ 2,686,873 $ 2,576,695 $ 2,596,456 
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LABOR COSTS 
The $36.6 million year 2002 budget for personnel expendi­
tures represents a 7.6% increase over 2001 while the $39.2 
million 2003 personnel budget reflects a 7.1% increase over 
2002. These changes are primarily due to the items identified 
below: 

• A 5% increase in our wage plan is expected in 2002 with 
a 3% increase expected in 2003 on our approved pay 
plan. 

All of the position requests were prompted by increased 
workload and service demands, induding those prompted by 
the new fire station being built to serve the Redlands area. 

These additional positions will bring the City's full-time 
complement to 543 in 2002 and 561 in 2003. 

• The budget includes funding for 20 new positions with 4 
being added in 2002 and an additional 18 in 2003. Two 
of these postitions have been reclassified from part-time 
to full-time in 2002. 

Description of Changes for 2002 

PW & Utilities Addition of 1 Environmental 
Compliance Coordinator 
Addition of 1 Crew Leader 

Police Addition of 1 Telecommunicator 
(Reclass from part-time to full-time) 

VCB Addition of 1 Administrative Clerk 
(Reclass from part-time to full-time) 

Description of Changes for 2003 

Administration Addition of 11ntern 

Admin Svcs 

Police 

Fire 

Addition of 1 Buyer 

Addition of 1 Administrative Clerk 
Addition of 1 Lab & Evidence Assistant 
Addition of 1 Records Specialist 
Addition of 1 Police Officer 

Addition of 4 Fire Fighter / Paramedics 
Addition of 3 Engineers 
Addition of 3 Captains 

Parks & Rec Addition of 2 Equipment Operators 

TTttlJepaHw tx&Sw rtia ry isectionoHhfe jJbetmn ent 
p rovitoaddrtiooal inftrmauonaboot staring level 
<fo nges anti graphs deptetingthehistDdeaT staffincj 
levelsl&r eadi department Also, a CUsstflcation & 
Compensation schedule isjwnvided inftie Related 

Infbmwtion'swtiEHh 

39 



LABOR COSTS 

Full Time Labor Cost & Staffing 

I FullTime Salaries ™ ""Full Time Staffing 
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NON-PERSONNEL COSTS 
This category is comprised of all non-personnel operating 
expenditures and ranges from items such as paper and 
pencils, to business trips, and contract services. Combined 
these expense items represent approximately 35% of all 
budgeted operating expenditures, or $22 million per year. 

The following table shows the amounts budgeted in each of 
the non-personnel operating expense categories. The 
makeup of these various categories is further identified 
below. 

Actual Rev. Budget Budget Budget % Of Total 

Non-Personnel Oper. 2000 2001 2002 2001 2002&2003 

Supplies & Materials $3,153,118 $3,502,038 $3,906,562 $3,994,055 17.9% 
11.1% 11.6% 2.2% 

Repairs & Maintenance 720,533 673,097 643,731 646,050 2.9% 
•6.6% -4.4% 0.4% 

Printing & Publishing 621,430 623,240 606,387 600,824 2.7% 
03% •2.7% -0.9% 

Utilities 2,420,361 2,624,859 2,757,351 2,862,811 12.8% 
8.4% 5.0% 3.8% 

Rent 246,231 306,677 111,554 110,915 0.5% 

24.5% -63.6% •0.6% 
Insurance 71,284 718,554 877,903 903,995 4.0% 

908.0% 222% 3.0% 
Travel & Training 771,662 894,237 1,125,007 1,136,654 5.1% 

15.9% 25.8% 1.0% 
Contract & Purchased Srvcs. 3,814,576 3,268,051 2,987,824 3,158,201 14.0% 

-143% •8.6% 5.7% 
Contributions & Donations 1,575,396 1,814,816 1,206,959 1,216,150 5.5% 

152% -33.5% 0.8% 
Interfund Charges 6,794,857 7,278,536 7,272,152 7,447,395 33.4% 

7.1% •0.1% 2.4% 
Other Operating Expense 33,754 243,624 217,552 236,527 1.0% 

627.*% •10.7% 8.7% 

Total 20,223,202 21,947,739 $ 21,712,982 $22,313,577 100.0% 
% Change 83% -1.1% 2.8% 
$ Change $ 1,724,538 $ (234,757) $ 600,595 
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DEBT SERVICE 
This category includes all debt service principal and interest 
payments for the entire Qty, the City/County Joint Sewer 
System, and related special districts (the Downtown 
Development Authority, the Ridges Metropolitan District, and 
the Grand Junction West Water and Sanitation District). 

The City has traditionally adhered to a conservative debt 
management policy that carefully controls the amount of 

outstanding debt. Because of our strong capital improve­
ment budgeting process and a pay-as-you-go approach, the 
City has been able to maintain and improve its infrastructure 
while avoiding unreasonable debt burdens. Bonds issued by 
the City continue to receive a rating of A2 from Moody's 
Investment and A+ from Standard & Poors rating service. 

HOTE: There arena scheduled debt payments in 2002 or2003for the 
proposed new sewer debt. It is expected to be a draw-down construction 
typeloan with payments beginning in 2005. 

Payafalefrnrp Speda| District Ta» He»enu«; 
Ridges Metro District, G.O. Refunding Series 1992 
GJ.W.W.S.D,G.O. Refunding Bonds, Series T987 A&8 

Original 
Principal 
Amount 

2,590,000 
1J90.000 

Subtotal: General Obligation Bonds $4,180,000 

Joint Sewer System, Refunding Series 1992 
D.D.A. Tax Increment financing Bonds, Series 1996 
D.OA TIF Subordinate Bonds, Series 1999 

8,200,000 
1,700,000 
2,000000 

Subtotal: Special Revenue Bonds $11,900,000 

PROMISSORY^ 
Riverfront Project, Dunn Property Note, 1989 
Water Fund: Water Supply FlowHne, CWCB, 1989 

[ 

$351,327 
195,930 

Subtotal; Promissory Notes $547,257 

CiPlTAL LEASE OBUGATIQHS 
Certificates of Participation; Matchett Property $2,155,000 

[ Subtotal? Capital Leasts $2,155,000 

GEHEPJl rUNDMlViWCET: 
Tiara Rado Golf: Clubhouse Loan Refinancing 1994, 15y, 9% 626,378 
Tiara Rado Golf: Driving Range Loan -1999,15y, 73% 350,000 
Solid Waste Removal: 1996 Equip. Loan, 10y, 8% 660,000 
V.C.B.: 1993 General Fund loan, lOy, 8% 200.000 

Subtotal: General Fund Advances $1,836,378 

GRAND TOTAL S20.618.635 

DEBT SERVICE REQUIREMENTS BV FUND: 
1100 GENERAL FUND 
1102 VISITOR & CONVENTION BUREAU FUND 
1301 WATER ENTERPRISE FUND 
(302 SOLID WASTE REMOVAL FUND 
1306 TIARA RADO GOLF ENTERPRISE FUND 
1610 GENERAL DEBT SERVICE FUND 
1611 D.OA. DEBT SERVICE FUND 
#612 GJ.W.W.S. DISTRICT FUND 
t613 RIDGES METROPOLITAN DISTRICT FUND 
#614 GRAND JUNCTION PUBLIC FINANCE CORP. FUND 
1902 JOINT SEWER ENTERPRISE FUND 

200,000 
195,930 
660,000 
976,378 
351,327 

3,700,000 
1,590,000 
2,590,000 
2,155,000 
8.200.000 

TOTAL 520.618.635 

Principal 
Amount 

Ouatandlng 
12/21/01 

1,860,000 
748,653 

$2,608.653 

3,420,000 
960.000 

t.575,000 
$5,955,000 

$204,474 
130,587 

$335,061 

$1,215,000 

$1.215,000 

117,209 
322,194 
330,000 
53,152 

$822,555 

Remaining 
Interest to 

be Paid 
taJiaaaUx 

812,690 
164,476 

$977,166 

529,508 
170,555 
191,100 

$891,163 

$89,526 
50.136 

$139,662 

S21T.270 

$211.270 

10,549 
193,263 
79,200 
6.460 

$289,472 

Total 
Debt Service 

Requirements 
Remaining 

2,672,690 
913.t28 

$3,585,81 B 

3,949,508 
1,130,555 
1,766,100 

$6,846,163 

$294,000 
180,723 

$474,723 

$1,426,270 

$1.426.270 

127,758 
515,457 
409,200 
59,612 

$1,112,027 

$10.936.268 $2,508,732 $13.445.000 

53,152 
130,587 
330,000 
439,403 
204,474 

2,535,000 
748,653 

1,860,000 
1,215,000 
3.420,000 

S10.936.268 

6,460 
50,136 
79,200 

203,812 
89,526 

361,655 
164,476 
812,690 
211,270 
529.508 

S2.508.732 

59,612 
180,723 
409,200 
643,215 
294,000 

2,896,655 
913,128 

2,672,690 
1,426,270 
3,949.508 

S13.445.O0O 

Annual 
Debt Service 
Payments 

2BJHL 2QQ1 

222,018 
146,223 

220,803 
148,366 

$368,241 $369,169 | 

919,848 
218,430 
309,325 

914,973 
219,603 
325,075 

$1,447,603 S1,459,65l| 

$42,000 
13,902 

$42,000 
13,902 

$55,902 $55,902 | 

$287,313 $285,653 

$287.313 
$285.653 j 

127,758 
39,651 
92,400 
29.806 

39,651 
87,120 
29.806 

$289,615 S156.577 I 

$2.448.674 S2.326.952l 

29,806 
13,902 
92,400 

167.409 
42,000 

527,755 
146,223 
222,018 
287,313 
919.848 

29,806 
13,902 
87,120 
39,651 
42.000 

544,678 
148,366 
220,803 
285,653 
914.973 

$2.448.674 S2.326.9S2 I 

Colorado State Statutes limit the total amount of 
General Obligation debt to three percent (3%) of 
the jurisdictions actual value. The Gty of Grand 

Junction continues to maintain a zero level of debt 
that is applicable to this margin. This table has 

been provided to show the computation 
of the City's "Legal Debt Margin." 

(Estimated Actual Value (Determined by the County Assessor) 

Multiplied By 0.03 
Legal Debt Limit=3% of Actual Value 

[Total General Obligation Debt: 
Less: Special Taxing District Debt 

Total Applicable to the Legal Debt Margin 

$2,752,245,467 

0.031 

$2,608,653 
($2,608,653) 

$66,402,779 

SO 

LEGAL DEBT MARGIN 
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DEBT SERVICE 
As of December 31,2001,The Qty of Grand Junction and its 
related entities has $10.9 million in outstanding debt. Of this 
amount only $1.4 million represents General Government 
debt. The largest portion, $3.4 million is the liability of the 
City of Grand Junction / Mesa County Joint Sewer Utility 
Fund. The special taxing districts have a combined total of 

approximately $5.1 million in debt. The remaining $1.3 
million in outstanding debt is in the enterprise funds. Total 
Debt Service payments of approximately $2.4 million in 2002 
and in 2003, represents 3.8% of total operating expenditures. 

' • "• 

OEBTOUTSTBHDIN6 

As of 12^1/01 

tMniJons) 

Special Districts $5.1 HUSon 
JoirrMewerSjsnim $3.4 

GefieraKovefnmerit $1.4 
Wa»r.&nd S B 3 K fonTon 

GdrfCorae-'ftiflds S0\i, 

SoBfllWasfe Fvnd -S330K 

Total Outstanding Debtas of 12/31/01 = $10.9 MiKon 
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OPERATING CAPITAL & OTHER USES 
Amounts budgeted for operating equipment in each 
department represent investments in tools, automation and 
technology which promote efficiency and higher quality 
services. These types of expenditures include the purchase of 
computer equipment furniture and fixtures, specialty tools, 
etc, with a per unit cost between $500 and $10,000 and 
which have a useful life of more than one year. All such items 
under the $500 limit are budgeted as regular operating 
expenditures, all such expenditures over the $10,000 
threshold and that have a useful fife of more than one year, 
are subjected to the capital improvement budgeting process. 

Operating equipment items in the 2002 budget total 
$858,438 and includes such items as personal computers, 
construction and maintenance equipment, and specialty 
police and fire equipment. Approximately $613,000 is 
included in the 2003 budget for these types of expenditures. 

A complete listing of approved equipment purchases, by fund 
and department, is included in the Related Information 
section. 

smooo 

Operating Equipment 

$700iCO0 

$500,000 

$606,610 

$858,438 

2000 

$613,007 

Contingency 
The General Fund Contingency Account contains funds that 
are appropriated but which are not committed to any 
particular expenditure type or department within the City. 
Each year the budget contains contingency funds in the 
amount deemed necessary by the City Manager and Council, 
$715,000 and $738,000 has been budgeted in 2002 and 
2003 respectively. The purpose for reserving these amounts 
is to respond to unanticipated needs and/or emergencies. 

The use of these funds can be requested by department 
directors upon written request to the City Manager. The City 
Manager may approve amounts up to $50,000 for any 
purpose deemed necessary. No direct expenditures are made 
from the Contingency Account. Requests for amounts in 
excess of the limits must be approved by the City Council. 

Approved contingency requests are transferred to the 
requesting department's cost center and object code in order 
to maintain accurate budget accounting. 

Budgeted Savings 
Budgeted Savings represent a reduction in the net use of 
funds the Gty anticipates occurring in a particular year. The 
majority of these savings generally arise on the expenditure 
side from unanticipated vacancies in the authorized staffing 
level. Savings ran also be generated from the revenue side, 
resulting from higher than projected revenue growth. An 
estimated level of Budget Savings is identified annually in 
the General Fund and is programmed as a transfer to Sales 
Tax Capital Improvement Project Fund. 

44 

C 
C 
c 

c 

c 
c 

r 
c 

c 

c 

c 
c 
( 
c 

c 
c 
c 
c 
c 
c 
c 

c 
c 
G 
0 
c 
c 
0 
0 
G 
c 
c 
c 
c 
c 
c 
G 
G 
C 
G 
C 
c 
c 



CAPITAL EXPENDITURES 

Thissection contains summary information on the City's Capital 
Improvement Program (CIP). Although the project listing includes capital 

expenditures for all funds, this section's emphasis ison theSales TaxCIPFund. 

Additionally, a separate CIP Document is prepared annually which includes detail project 
sheets for allprojects currently approved in the City's ten-year capitalplan. 
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The second largest expenditure category for the City 
continues to be Capital Outlay.Capital improvement projects 
totaling $46.6 million (induding budgeted labor) over the 
next two years represents twenty six percent (26%) of the 
total two-year budget.The citizenry of Grand Junction is 
fortunate because of our ability to maintain a high level of 
commitment towards improving and maintaining the Qty's 
important infrastructure without impairing the quality or 
level of services provided.The community demonstrated its 
foresight when the voters supported the continuation of the 
YA cent Sales & Use Tax increase through an advisory vote in 
1989. 

The level of general government capital projects is based on 
the revenue projections for the % percent portion of the 
City's 2% percent Sales & Use Tax, plus any additional funding 
sources such as project grants, cost sharing with other funds 
or agencies, and the annual transfer of additional resources 
from the Qty's General Fund.The total of these capital 
funding sources is then deceased by the annual contribution 
to the Economic Development Fund and the amount required 
for general capital debt service.The net amount represents 
resources available for general capital improvement projects 
in the ensuing budget year. 

The level of capital expenditures in the utility, other enter­
prise, and internal service funds is determined based on 

resources available in excess of operating requirements. 
Approved projects are those which are necessary to reduce 
future maintenance costs and/or improve service delivery. 

Determining which of the proposed capital projects get 
approved is the result of committee meetings, which include 
members of the Qty Council, to prioritize the Qty's current 
and future capital needs. Projects such as Contract Street 
Maintenance and Road and Bridge Replacements receive the 
highest priority. Since deferring such maintenance would 
result in deterioration of existing infrastructure and higher 
costs in the future, these projects are generally approved first. 

Budgeted Capital Improvement Program 2001-2002 
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After ensuring the protection of the City's existing infrastruc­
ture, capital improvements and additions are then prioritized 
based on public safety needs, productivity improvements, 
and enhancements to the Qty's capital assets. 

Each year the Qty of Grand Junction develops aTen Year 
Capital Improvements Program (CIP) which contains a 
detailed listing of proposed capital expenditures and 
projected capital revenues for the next ten years.This 
program is a major financial planning tool and helps in 
identifying and prioritizing the capital improvements 
necessary to maintain and enhance the Qty's infrastructure. 

The following table identifies the most significant projects 
approved in the City's Ten-Year Capital Improvement Program 
for the next two years. 

MAJOR CIP PROJECTS 2002 2003 

Storm Drainage Improvements s 1,592,372 S 5,151,844 
Water System Improvements s 1643,358 S 1,082,171 
Equipment Replacement Program S 984,734 s 1,569,406 
E-911 Communications Center Equip s 790,000 1,123,643 
Sewer System Improvements S 7,142,181 s 2,539,102 

Fire Station #5 Construction s 150,400 $ 479,600 
Street Overlay/Maintenance Program $ 1,151,437 $ 1,950,605 
Alley Improvements $ 326,000 $ 340,000 
Sidewalk Improvements $ 494,000 5 515,000 

29 Road; Interstate 70-B -to- F Road $ 1,000,000 $ 1,200,000 
Riverside Parkway, Hwy 340 to Hwy 50 $ 200,000 S 1,300,000 
Independent Avenue, 25.5 Rd to 1st $ 1,105,000 
Canyon View Park/Area Improvements s 695,000 

Capital Improvement Projects- AN Funds 
2002 &2003 

Other MajorCapital 
Drainage Systems 4% 

6% 

Equipment 
Purchases 

12% 
J 

Water System 
10% 

Changes in the level of operating expenditures that are 
directly related to a particular capital project and are one­
time costs, are included in the cost estimates for capital 
improvement projects. Personnel costs that are directly 
related to capital projects, such as engineering, are also 
included in the budgeted amount for the specific project(s). 
The inclusion of ongoing operating type expenditures 
resulting from capital projects (i.e. additional personnel or 
annual maintenance costs) in the Ten-Year Projections help in 
determining the long-term financial impact of capital project 
requests. 

The Public Works & Utilities Department employs a sophisti­
cated pavement management program which provides vital 
information about the life expectancy and structural 
soundness of the over 164 miles of paved streets.The results 
and recommendations received from this system are 
subsequently incorporated into the Ten Year CIP as part of the 
street reconstruction and overlay program. 

The remainder of th is section contains graphs and tables 
which depict the types and amounts of capital projects and 
the source of revenue for the General Capital Improvement 
Program. Also included is a capital improvement project 
listing, by fund and department, for all projects approved in 
the 2002 - 2003 biennial budget. 

ByType 
2SS2 2003 

Equipment Purchases S 2,927,712 S 3,616,899 
Land & Facilities S 2,570,886 S 2,689,791 

Transportation Systems $ 7,232,841 S 6,284,605 

Water System s 2,610,783 S 1,072,171 

Sewer System s 7,142,181 S 2,539,102 

Drainage Systems s 1,592,372 S 5,151,844 

Other Major Capital 1,080,500 $ 88,956 

Total $ 25,157,275 $ 21,443,368 
Note. Includes In-house tabor Costs 

Land & Facilities 
10% 

Transportation 
Systems 

30% 

4G 
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Major Capital Improvement Project Listing 2002-2003 
Storm Drainage Improvements 

Die City of Grand Junction is undertaking a significant project to separate the current combined system for collecting stormwater run-off and sewer 

waste. The project is expected to be completed by 2004 and will funded by debt proceeds received from a low interest loan issued by the Colorado 

Water Resource and Power Authority. Other stormdrainage projects include various drainage ditch improvements and the construction of detention 

basins at strategic locations throughout the City. 

Capital Outlay 2,262,728 

Budget 2002 
1,592,372 

mrjrW* 

5,151,844 

Future Yean 

$ 6,551,000 

Oper. Impact Positive impact on the Sewer Treatment Plant Operations. 

Hirce 

Debt Proceeds 

Sales Tax CIP Fund Transfers 

Storm Drainage Fees 

Water System Improvements 

p i e most significant water system improvement ($2.2 million in 2002) is moving and replacing the Kannah Creek flowline through Orchard Mesa. Other 

{system improvements include various water line replacements, meter replacements, and treatment system repairs and upgrades. Future improvements 

include water supply diversions and reservior construction. 

Capital Outlay 

Oper. Impact 

1,127,996 

Budget 2002 

$ 2,610,783 1,072,171 

Future Years 

$ 11,000,000 

Positive impact by increasing revenue and decreasing the amount of lost water. 

Funding Source" 

Water Service Fees 

Two Rivers Convention Center Renovation 

(Expansion and renovation of the Two Rivers Convention Center was completed in December of 2001, 

Budget2002 

•Capital Outlay 

Oper. Impact 

$ 4,678,254 $ JZ Future Years 

$ 

Moderate: $50K-$100K/Year 

nine 
Transfers from the DDA 

and the Sales Tax CIP Fund 

Energy Impact Grant 

Equipment Replacement Program 

(Scheduled replacement of vehicles and equipment based on the individual asset's useful life, maintenance history and replacement value. Replacements 

lare purchased using the Equipment Fund's balance of accumulated rental/accrual charges paid into the fund annually by the operating departments. 

Capital Outlay 1,500,734 

Budget 2002 

$ 984,734 1,569,406 

Future Years 

On-going 

klper. Impact Negligible: <$10K/Year 

IMiMliHi ource 

Equipment Accrual 

Replacement Funds 

D 
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Major Capital Improvement Project Listing 2002-2003 
E-911 Communications Center Equipment 

Replacement and upgrade of various components of the Computer Aided Dispatch (CAD) system and radio equipment used by the E-911 Communications 

Center. The Grand Junction Regional Communications Center provides service to all law enforcement and emergency response agencies within 

within Mesa County. 

(Capital Outlay 

lOper. Impact 

1 
552,634 

Budget 2002 

S 790,000 |$ B U d g C i , m , 6 4 3 

Future Years 

n/a 

Negligible: <$10K/Year 

illiMlil-H mine 
E-911 Telephone Surcharge 

Sewer System Improvements 

The "Septic System Elimination* program represents the largest portion of the capital budget for sewer system improvements. The $5 million project is 

is expected to be completed by 2002 and will funded by debt proceeds received from a low interest loan issued by the Colorado Water Resource and 

Power Authority. Other improvements include backbone system line replacements, line extensions, interceptor repairs and treatment plant improvements 

kapital Outlay s 4,384,352 

Budget 2002 I Budget 2003 I 

7,142,181 [ S 2,539,102 | ! 

Future Years 

(Oper. Impact Moderate: Debt Service costs offset by increased User Fee revenue 

S50K-S100K/Year 

Funding Source 

Debt Proceeds 

Tap Fees 

Sewer Usage Fees 

Fire Station #5 Construction 

Eonstruct and staff a fifth fire station to serve the Redlands area. The level of funding is for a scaled down version of the other four stations to provide 

litial response to emergency calls in that area. The scale of operations could change depending upon the level of funding acquired from Mesa County 

nd the Grand Junction Rural Fire Protection District. 

kapital Outlay 

lOper. Impact 

mum Budget 2002 

$ 150,490 

Budget 2003~ 

$ 479,600 

Future Yean 

High: $750K - $1M / Year to staff and operate another station. 

di!iHliM> Source 

3/4 Cent Sales Tax 

Street Overlay/Maintenance Program 

Includes contraaed services for hot mix asphalt overlays, recycled asphalt overlays, chip-seal, patching and minor street reconstructions. This is an annual 

program designed to maintain the quality of existing streets. A computerized pavement management system is used to evaluate pavement quality 

md prioritize street maintenance needs. The parameters used to determine the pavement quality index includes; ride quality, structural integrity 

and surface stress. These parameters are remeasured every two years. The funding level is adjusted annually based on the quality index and additional 

[lane miles. 

kapital Outlay 

Oper. Impact 

mm 
1,243,212 

Budget 2002 12002 I Budget 2003~ 

1,151,437 | $ 1,950,605 

Negligible: <$10K/Annually 

Future Yean 

On-going 

muss 

3/4 Cent Sales Tax 

48 



D 
D 
D 
D 
D 
0 
J 
D 

D 
3 
J 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
J 
3 

3 

Major Capital Improvement Project Listing 2002-2003 
Alley Improvement Districts 

Represents the City's share for a property initiated program for Alley Special Improvement Districts. Through this program the City reconstructs alleys 

using concrete pavement on a cost share basis with the property owners. 

Capital Outlay 323,000 

Budget2002 

$ 326,000 340,000 

Future Years 

On-going 

Oper. Impact Negligible: <$10K/ Annually 

flTTFrlTTT' Source 

3/4 Cent Sales Tax 

Sidewalk Improvements 

(The purpose of this program is to install sidewalks on streets that have existing curb and gutter but no sidewalk. Streets on school walking routes are given 

jhigest priority. The program also includes the replacement or repair of deteriorated or hazardous curbs, gutters, and sidewalks. 

Capital Outlay 482,000 

Budget2002 

5 494,000 E 515,000 

Future Year; 

On-going 

Oper. Impact Negligible: <$10K/Annually 

JTTPffiTjR! mss 
3/4 Cent Sales Tax 

29 Road; Interstate 70-B -to- F Road 

p i s is a joint Gty, County project to improve 29 Road between North Avenue and Patterson (F) Road. The project is part of a long range plan to develop 

a north-south arterial connecting Highway 50 with lnterstate-70. Construction is scheduled in three phases over a three year period. 

kapital Outlay 1,044,000 

Budget 2002 

$ 1,000,000 1,200,000 

Future Year} 

Oper. Impact Moderate: S50K - $100K / Year (maintenance costs due to capacity expansion) 

fTTIfiCT? nuns 
3/4 Cent Sales Tax 

Federal Grants 

Riverside Parkway, Hwy 340 to Hwy 50 

This arterial street will connect Highway 340 with Highway 50 and is needed to reduce congestion on 170-B, South 5th Street and the intersection of 1st St 

and Grand Avenue. Right-of-way needs to be acquired from Union Pacific Railroad to minimize the impact on the Riverside neighborhood and to allow for 

construction of a flood levee and pedistrian/bike path where Riverside Drive currently exists. An overpass/interchange maybe required as well as structura 

modifications to Hwy 340 to allow a connection with River Road. 

kapital Outlay 220,000 

Budget 2002 

$ 200,000 1,300,000 

Future Years 

S 8,460,000 

toper. Impact High: > $100K / Year (maintenance costs due to capacity expansion) 
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Major Capital Improvement Project Listing 2002-2003 
Independent Avenue, 25.5 Rd to 1st Street 

Ihis project will widen and improve Independent Avenue from 25 J road to 1st Street This street is classified as an urban collector providing access to j 
residential properties east of Motor Street and Highway 6&50. Improvements indude curbs, gutters, sidewalks and bike lanes on both sides, street lighting 

strom drainage and a center turn lane west of Poplar Drive. 

Kapital Outlay 220,000 

Budget 2002 

$ 1,105,000 

Future Year; 

Wper. Impact Negligible: <$10X / Annually (electricity for additional street lighting) 

fll'iMhl'K ource 

3/4 Cent Sales Tax 

Two Rivers Parking Lot 

This project is for construction of a new parking lot on the south side of Two Rivers Convention Center and improvement of the alley between Colorado 

Avenue and Ute Avenue between 1 st Street and 2nd Street The project includes construction of a roundabout entrance to the parking lot and requires 

dosing a section of 2nd Street from Main to Colorado. 

kapital Outlay 1,013,545 

Budget 2002 Future Yean 

Oper. Impact Negligible: <$10K/Annually (parking lot sweeping and maintenance) 

frnTffirjrc ource 

3/4 Cent Sales Tax 

Canyon View Park/Area Improvements 

•Development of the east side of Canyon View Park to include an entry from 24.5 Road, driveway parking, a playground, irrigation and landscaping, and 

[four post-tension concrete tennis courts. 

Kapital Outlay 

Oper. Impact 

Budget 2002 

$ 695,000 

Future Yean 

Negligible: <$10K/Annually 

Funding Source 

3/4 Cent Sales Tax 
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The Sales Tax Capital Improvement Fund provides for several 
important accounting functions. This fund is used to account 
for most of the general governmental resources used for the 
acquisition and construction of major capital facilities. In 
particular, this fund is used to account for the 3/4 cent 
portion of the City's 2 3/4 percent Sales & UseTax which is 
dedicated to general capital imporvements,economic 

Sales Tax CIP Fund - Sources 

development,and general debt service. Other major revenue 
sources include grants from other governments, interest 
income and transfers-in from other funds. The majority of 
the resources generated by the 3/4 cent Sales & Use Tax are 
used to improve and maintain the important investment in 
streets, buildings, and infrastructure. 

Transfers-ln From Other 
Funds 
16% 

Intergovernmental 
13% 

2002-2003 Budget 

Other Sources 
1% 

2002-2003 Budget 

Transfers-Out To Other Funds 
17% 

Land & Facilities 
5% 

Transportation Systems 
63% 

51 

Sales & Use Taxes 
70% 

SOURCE OF FUNDS 2002 2001 

Sales & Use Taxes S 8,163,231 S 8,716,328 

Intergovernmental S 1,514,271 $ 1,298,396 

Transfers-ln From Other Funds S 1,918,000 $ 1,477,000 

Other Sources $ 165,020 $ 394,543 

Total $ 11,760,522 $ 11,886,267 

Use of Fund Balance $ 63,837 $ -

Sales Tax CIP Fund-Uses 

USE OF FUNDS 2002 2001 

Land & Facilities $ 629,900 $ 529,600 

Parks $ 1,797,750 $ 965,600 

Transportation Systems s 7,371,241 S 6,689,850 

Subtotal: CIP Fund Projects $ 9,798,891 S 8,185,050 

Transfers-Out To Other Funds s 2,025,468 $ 2,736,647 

Total $ 11,824,359 $ 10,921,697 



2002-2003 Capital Projects 

l.D.# 11PROJECT DESCRIPTION 200? BUDGET 

GENERAL FUND #100 
Administration 
A01500 

A01600 
A01700 
A01800 

Teleworks Upgrade 
Video Streaming Equipment 

Character Generator 
Workstations in Administration 

Administrative Services 
BO24O0 Sales Tax System 

Subtotal: Administration 

Subtotal: Administrative Services 

Police Department 
D04900 

D06500 
D06600 
D06800 
D06900 

D07100 
DO72O0 

Fire Department 
EO14O0 
E03800 

E039O0 
EO4OO0 
E04100 
E04200 

EO43O0 
E04400 
E04500 
£04600 

Public Works 
F26600 
F49500 

Document Imaging 
Biodryer 

CV5A 
Wireless Integration 
Staff Wizard-CAD Mine 

LLEBG-2002 
LLEBG-2003 

Subtotal: Police Department 

Mobile Data Terminals (MOT) 
Fire Station 85 (West Grand Junction) 
Diesel Exhaust System - Fire Station #4 
Diesel Exhaust System - Fire Station #1 
Pulse Oximeter /Carbon Dioxide Detector 
Candidate Physical Ability Test 
Exhaust Modifications - Unit 1005 

Fire Tactical Radio Channel C 
Industrial Washing Machine 
EMS Foundation Equipment 

Digital Ortho Photography 
Oracle Data Base Server", 

Subtotal: Fire Department 

Subtotal: Public Works 
ParfoS Recreation 

G34700 
G35200 
G35300 

G35500 
G37400 

Server for the IVR Registration System 
Parks-Core Aerator 
Parks - Unit 1213 Tractor Upgrade 
Forestry - Replacement of Boom Truck 
TRCC-Scissor Lift 

Subtotal: Parks & Recreation 

52 

509,353 

49,725 
11,250 

60,975 

8,600 
18,500 
5,562 

11,000 

43,662 

2003 BUDGET 

11,500 
- 10,000 

15,000 -
18,000 -
44,500 10,000 

_ 30,000 

- 30,000 

285,628 -

16,000 -
- 14,950 
- 50,000 

47,000 -
39,000 -

- 55,000 

387,628 119,950 

14,000 
50,000 
25,000 
39,000 
14,000 

24,353 -
10,000 -
19,000 -

- 8,800 
456,000 456,000 

606,800 

47,000 

47,000 

TOTAL:GENERAL FUND i 1,046,118 $ 813,750 

VCB FUND#102 | 
H00500 VCB Van Upgrade 5,000 -

TOTAL: VCB FUND $ 5,000 $ -
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2002-2003 Capital Projects 

SALES TAX CAPITAL IMPROVEMENT FUND #201 
Administrative Service! 
B02500 Mini-Kitchen 

Subtotal: Administrative Services 

Police Department 
D05600 Police Bldg Air Conditioner Chiller 

Fire Department 
E03800 Fire Station #5 (West Grand Junction) 

Subtotal: Police Department 

Subtotal: Fire Department 
Public Works & Utilities Department 
FO04O0 Contract Street maintenance 

F00700 Alley Improvement District 
F009O0 Curb, Gutter & Sidewalk Replacement 
F01300 Sidewalk Improvements 

F020O0 Accessibility Improvements 

FO2200 29 F?oad:170-B toFRd. 

F02S00 251/2 Road; Independent to F Road 

F03300 Bridge Repl. Horizon Dr. GRJ-F.4-26.7 

F04600 Riverside Parkway; Hwy 340 to Hwy 50 
F06900 Street Light Installations 

F07000 Traffic Signal Controllers - Upgrade 

F10400 Bookcliff Ave Reconstruction 9th to 12th 
F1520O Independent Ave. 25.5 RdtolSt 
F2O4O0 Traffic Signal Equipment Upgrade 
F215O0 Urban Trails Implementation 

F25600 Traffic Calming Improvements 

F33800 Signal Communications-Phase i 
F35000 Intersection Improvements 

F38900 G Road Intersection at 25 Road 

F4S700 South Camp Trail Enhancement Project 
F46800 PSCOSteamplant 

F49600 Facility Improvements/Repairs 

F50200 Broadway Beautification 
FS11O0 Development Project Cost Share 
F51300 St Mary's Intesectlon Improvement 

F51500 Buck Oda Farm Purchace 

F54100 Traffic Count Loop Installation 
FS4400 G Road Design; 231/2 Rd to Horiz. 
F54500 F1/2 Parkway Feasability Study",0 

Parks & Recreation Deoartment 
G04000 Tennis Court Resurface - Lincoln Park 
G0S100 Lincoln Park Grounds Sprinkler System 

G06400 Park land Aquisition - All years 
G1490O Trail Construction - Canal R-O-W 
G15900 Paradise Hills Park Development (1 acre) 

G16800 WestlakePark 
G185O0 Stadium Asphalt Overlay & Sealcoat 
G18600 Duck Pond Park Path and Sidewalk 
G18700 Repaint Stands-Stadium 

Subtotal: Public Works 

14.500 
14,500 -

SS.OOO 

55,000 

150.400 479,600 

150,400 479.600 

1,151,437 1,950,605 
326,000 340,000 

326,000 340,000 
168,000 175,000 
50,000 50,000 

1,000,000 1,200,000 

25,000 75,000 
* 40,000 

200,000 1,300,000 

92,000 96,000 
24,000 25,000 

500,000 -
1,105,000 -

52,000 54,000 
49,000 -
25,000 50,000 

455,500 388,000 

75,000 142,000 
430,000 -
317,000 -
360,000 -
168,000 100,000 

30,000 314,245 
332,304 -
300,000 -
50,000 50,000 

35,000 -
50,000 -
85,000 50,000 

7,781,241 6,739,850 

- 140,000 
55,000 -
75,000 75,700 

50,000 50,000 
- 65,000 

60,500 -
16,000 -

100,000 -
67,000 -
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2002 -2003 Capital Projects 
618800 Resurface Lincoln Park Track 250,000 • 

G19GO0 Darla Jean Park Improvements - 28,000 

G231O0 Eagle Rim Park (O M.) 5,000 -
G23200 Minor Park Improvements 182,000 190,000 

G244O0 Backflow Prevention 9,000 -
G24500 Maint and Repair of Existing Trails - 139,000 

G24800 Playground Protective Surfacing 10,500 11,000 

G31100 Light Shields - Ftball & Sftball Fields 34,000 16,700 

G32500 Restroom Facility Reconstruction 122,000 153,200 

G33500 Major Park Development 695,000 -
G349O0 Lincoln Park - Fiber Optic Installation 16,750 -
G35OO0 Columbine Park - Screening Replacement - 26,000 

G351O0 Park Irrigation System Replacement - 71,000 

G368O0 Suplizio Field Backstop Netting 30,000 -
G376O0 Lincoln Park Master Plan 20,000 -

Subtotal: Parks & Recreation 

D D A T I F C A P I T A L I M P R O V E M E N T S F U N D # 2 0 3 

Downtown Devlopment Authority 
101800 Redevelopment 

TOTAL: DDA TIF FUND 

1797,750 

600,000 $ 
600,000 $ 

965,600 

TOTAL SALES TAX CIP FUND $ 9,798,891 $ 8,185,050 
Less: Labor $ (743,804) $ (770,569) 

Total Major Capital $ 9,055,087 $ 7,414,431 

\ STORM DRAINAGE IMPROVEMENT FUND #202 
Public Works & (It ilities Denartment 
F12900 Storm Drainage Improvements 43,264 44,994 

F31800 Ranchman's Ditch Storm Drainage Improv. 100,000 722,318 

F353O0 Land acq/Detention basins/City only 15,341 547,791 

F35500 GJ01 Leach Crk/Airport Detention Basins 1,038,738 -
F35800 GJ0225 1/2 Road drainage Phase 1 • 369,010 

F359D0 GJ03 Orchard Mesa Drainage Improvements - 44,584 

F45300 Bunting Avenue Storm Drain 97,344 97,344 

TOTAL: STORM DRAINAGE FUND $ 1,294,687 $ 1,826,041 
Less: Labor $ (100^37) $ (104,053) 

Total Major Capital S 1,194,350 $ 1,721,988 

| WATER FUND #301 
Public Works ft Utilities Department 
F04800 Water Line Replacements 300,000 900,000 

F05800 Move Kannah Cr Flowline thru Orch Mesa 2,112,000 -
F06COO Water Treatment Plant Modifications 20,000 20,000 

F11800 Kannah Creek Intake Improvements - 32,171 

F19600 Residential Water Meters 48,783 -
F26600 Digital Ortho Photography 16,575 -
F43300 Somerville Supply Diversion 50,000 -
F43500 Juaniata Reservoir Enlargement 30,000 120,000 

F43900 Water Conservation Implementation 10,000 10,000 

F44100 Purdy Mesa Reservoir Hydroelectric 50,000 -
F53900 Biological Safety Cabinet 6,000 -

TOTAL; WATER FUND $ 2,643,358 $ 1,082,171 
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2002 -2003 Capital Projects 
TWO RIVERS CONVENTION CENTER FUND #303 

Parks & fleir^tarLBfipartment 
G26200 Two Rivers Kitchen Equipment 43,995 49,600 
G26300 Two Rivers - Tables and Chairs 65,600 33,000 
026500 Two Rivers-Pipe and Drape 14,000 -
G26700 Two Rivers-Carpet Replacement 87,000 -
G32100 Two Rivers - Wheel Chair Lift 20,000 -
G338O0 Two Rivers - China and Silver 69,700 -
G37300 TRCC - Technology Upgrades - 30,000 

TOTAL: TWO RIVERS C.C. $ 300,295 S 112,600 

LINCOLN PARKSWIMMING POOL FUND #3041 
Parks & Recreation Department 
G32900 Swimming Pool and Water Slide Renovati 80,000 -
G35600 LP Pool Exterior Painting 5,500 -
G35700 LP Pool Deck furniture Replacement - 18,000 

TOTAL: LP SWIMMING POOL FUND $ 85,500 $ 18,000 

ORCHARD MESA SWIMMING POOL FUND #3042 
Parks & Recreation Department 
G36200 OMPool Ramp 6,500 -

TOTAL: OM SWIMMING POOL FUND $ 6,500 $ • 

LINCOLN PARK GOLF COURSE FUND #305 
Parks ft Recreation Department 
G02000 Cart Paths 
G34200 Course Improvements 

TOTAL: LINCOLN PARK GOLF 

TIARA RADO GOLF COURSE FUND #306 
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2,000 
2,000 $ 

1,000 
2,000 
3,000 

G2OOO0 Tee Improvements - Tiara Rado 3,500 3,500 
G213O0 Bunkers-Tiara Rado - 1,400 
G32700 Cart Paths -TR Golf Course 3,500 3,300 
G34200 Course Improvements 9,000 8,000 
G343O0 Maintenance Building Design 20,000 -
G34500 Rough Mower 40,000 -
G36000 Sewer 5,600 -
G37700 Air Conditioning - Pro Shop 6,600 -
G37800 Carpet for Tiara Rado Golf Pro Shop 6,400 -
G379O0 video Surveillance 5,200 -

| TOTAL: TIARA RADO GOLF 99,800 $ 1 6 3 0 

Cemeteries Fund #307 
Parks 8i Recreation Department 
G08100 Columbarium Purchase and Landscaping 27,000 

TOTAL: Cemeteries $ - $ 27,000 

PARKING FUND #308 
Public Works & Utilities Department 
F16000 Parking Lot Improvement 
F263O0 Bus Depot Purchase 

8,600 9,000 
400,000 

TOTAL PARKING FUND $ 8,600 $ 409,000 



2002 -2003 Capital Projects 
EQUIPMENT FUND #402 
Public Works & Utilities Department 

F15000 Vehicle Replacement 984,734 1,569,406 

F49700 Major Equipment Replacement 12,000 48,000 

F49800 Fleet Repair Equipment 9,985 6,500 

| TOTAL; EQUIPMENT FUND $ 1,006,719 $ 1,623,906 | 

COMMUNICATION CENTER FUND #405 

EoJkeJTiepart merit 
DO190O Comm Center Radio Replacement 675,000 1,123,643 

D04400 Logging Recorder 100,000 -

D07000 Comm Center Improvements 15,000 -
TOTAL COMM. CENTER FUND $ 790,000 $ 1,123,643 

JOINT SEWER FUND #900 | 
Public Works ft Utilities Department 
F53400 Glassware washer / cleaning system * 6,800 

F09800 Trunk Sewer Line Extensions 586,000 -
F06400 Plant Backbone Improvements 446,924 243,375 

F10100 Interceptor Repair and Replace 305,941 197,390 

F27100 Flow Monitoring Stations 144,126 187,267 

F27200 Sewer Treatment Plant Expansion Study - 78,956 

F29900 Microwave Digestion System - 12,800 

F30000 Flow Injection Analysis 45,000 -
F35600 DT01/02 8th Street Storm Drain Outfall 156,131 1,759,636 

F36100 DT04 South Ave Misc Drainage Improv. - 14,769 

F36200 DT06 Struthers Combined Sewer Separation 8,895 175,800 

F36300 DT07 W. Main Combined Sewer, Phase 1 - 16,328 

F36400 DT0819th St Storm Drains 60,000 1,175,228 

F47300 DT10I-7OB Storm Drain - 17,588 

F47400 DT1213th St Storm Drain Improvement 45,000 1,195,000 

F5350O DT11 Grand Ave Storm Sewer - 400,000 

F5370O Trace metals laminar flow hood - 6,000 

F54200 Perslgo Microscope System 7,700 -
F54300 Persigo WWTP Mixing Zone Analy 60,000 -
F54600 Persigo WVVTP Manlift 5,700 -
F10200 Sewer Line Replacement in Collection System 85,000 166,829 

F10300 Sewer Line Replacement / Alley Reconstruction 305,640 125,000 

F26600 Digital Ortho Photography 44,200 • 

F48200 Sewer Improvement Districts 5,163,550 424,241 

TOTAL JOINT SEWER FUND $ 7,469,807 S 633,007 
Less: Labor $ (283,257) $ (293,248) 

Total Major Capital $ 7,186,550 $ 5,909,759 

TOTAL ALL FUNDS $ 25,157,275 i 21,443368 
Less: Labor 5 (1,127,398) s (1,167370) 

Total Major Capital $ 24,029,877 $ 20,275,498 
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2002 -2003 Capital Projects 
TOTAL BY FUND 

General Fund #100 
VCB Fund #102 

Sales Tax CIP Fund #201 
Storm Drainage Improvement Fund #202 
DDA TIF Capital Improvements Fund #203 
Water Fund #301 
Two Rivers Convention Center Fund #303 
Lincoln Park Swimming Pool Fund #3041 
Orchard Mesa Swimming Pool Fund #3042 

Lincoln Park Golf Course Fund #305 
Tiara Rado Golf Course Fund #306 
Cemeteries Fund #307 
Parking Fund #308 
Equipment Fund #402 
Communication Center Fund #405 
Joint Sewer Funds #900 

1,046,118 

5,000 
9,798,891 
1,294,687 

600,000 

2,643,358 
300,295 
85,500 
6,500 

2,000 
99,800 

8,600 
1,006,719 

790,000 
7,469,807 

813,750 

8,185,050 

1,826,041 

1,082,171 
112,600 
18,000 

3,000 

16,200 
27,000 

409,000 
1,623,906 
1,123,643 
6,203,007 

TOTAL ALL FUNDS 25,157,275 $ 21,443368 

TOTAL BY DEPARTMENT 

Administration 
Administrative Services 
Community Development 
Downtown Development Authority 
Police 
Fire 
Public Works & Utilities 
Parks & Recreation 
VCB 

44,500 

14,500 

600,000 

1,232,628 
659,753 

20,265,387 
2,335,507 

5,000 

10,000 
30,000 

1,243,593 
1,086,400 

17,883,975 

1,189,400 

TOTAL ALL DEPARTMENTS 25,157375 $ 21,443,368 
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GENERAL FUND 

Thissection contains the general operating fund of the City. It is used to account 
for all tlnandal resources except those required to be accounted for in another 

fund. General Fund expenditures include those necessary for providing 
basic municipal services. 
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The General Fund is the general operating fund of the City.lt 
is used to account for all financial resources except those 
required to be accounted for in another fund. General Fund 
revenue includes collections from the 2.0% portion of the 
City's 2.75% Sales and UseTax rate, Property Taxes,Charges 
for Service, and various other types of revenue. General Fund 
expenditures include those necessary for providing basic 
municipal services including police and fire protection, street 
and traffic services, parks and recreation activities, commu­
nity planning,and general administration. 

2901 2SS2 2flflJ 

Taxes 
Interfund Charges 

Other Charges for Service 

Investment Income 
Other Sources 

$ 31,458,659 $ 33,810,819 $ 35,878,457 

923,000 

2398,852 

614,000 

948457 

958,000 

2,550,419 

463,000 

964,322 

973,000 

1937320 

538,000 

1,047,602 

HOT 

Ifllai 

86% 

3% 

6% 

2% 

m 
j ftitfftWa* 100% 

Interfund 
Charges 

3% 

OtherCharges l n v B t n , e n t 

forService l n £ o m e 

2% 
OtherSources 

3% 

On an annual basis, General Fund revenues are sufficient to 
cover General Fund expenditures.The net use of funds is a 
result of transfers-out to other funds.The General Fund 
provides annual operating subsidies to theTwo Rivers 
Convention Center, Swimming Pool, and Cemetery funds. The 
most significant transfer is to the Sales Tax CIP Fund, this 
amount is determined to be additional one-time resources 
and is used to bolster the City's level of capital investment 
in the community.The amount to be transferred for major 
capital is determined annually and is a product of the City's 
long range financial projection model. 

Safest: UseTax 
Franchise Fees 

Property Tax 
Other Taxes 

ffl 1 2 ffl 

$ 24,891,982 $ 26,318,617 $ 28,107,543 

1,408,000 1,440,500 1,473,000 

2,878,678 3,716,702 3,907,913 

2,279,999 2335,000 2,390,001 

%0f 
Total 

79% 

4% 

10% 

7% 

100% 

Franchise Fees 
4% 

PrapertyTax 
10% 

Other Taxes 
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Operating Equipment 
1% 

Major Capital 
2% Transfers-Out & Other Uses 

6% 

Non-Personnel Operating 
28% 

GENERAL EUND %0f 
BD Dti ETBIf GftTKORY 2001 2002 200J Total 
Labor $ 22,740,277 $ 24,308,412 $ 26,469,234 63% 
Non-Personnel Operating $ 10,888,569 10,872,326 11,235,090 28% 
Operatinq Equipment ? 310.818 294,034 214.317 1% 

Subtotal: Operatinq $ 33,939.664 35,474,772 37,918.641 92%| 

Major Capital 506,048 1,046,118 813,750 2% 

Total Dena rtm en tal 34.445.712 36,520,390 i 38.732.191 94%j 

Transfers-Out & Other Uses 3,050,012 2,286,264 1,877,874 6% 

TOTAL USB $ 37>495;724l s 40(610^65 1O0%I 

Parks &Recreat»: 
13% 

Community Development_J 
5% 

PubEc Works 

GENERU^UND OPESATliJG %Of 
BUSGEtBY DEPARTMENT 20JU 25M 2001 Total 
Gty Administration $ 1,570,352 $ 1,523,353 5 1,611,228 4% 
Administrative Services $ 2,921,859 3,060,741 3,388,640 9% 
Community Development s 1,875,607 1,912,218 2,013,767 5% 
Police $ 9,731,320 10,433,358 10,939,171 29% 
Fire $ 6,447,816 6,559,393 7,553,744 19% 
Public Works $ 7,071,607 7,478,678 7,658,647 21% 
Parks & Recreation s 4,323,521 4.507,031 4,753,444 13% 

Total Departmental Operating $ 33,939,664 $ 35,474,772 $ 37,918341 100%| 

Major Capital $ 506,048 S 1,046,118 S 813,750 
Transfers & Other Uses 3,050,012 $ 2,286,264 $ 1,877,874 

TOTAL'USESTOi 37,495,72* i 38*67,151 40,6103651 
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Department Historical Summary 

ADMINISTRATION Rev Budget Budget 

flTYCOJHCIl 1SSS 1996 1997 m 193! 2J1SQ 2001 29S2 2SPi 

Labor S 19336 S 1W23 $ 18331 S 17308 $ 24,787 $ 30,432 $ 44,650 S 48312 $ 51217 
Non-Penonnel Operating 320,635 210397 310,242 285,870 810,021 467,474 636,794 583,880 605,033 

$ mm n%m 4 SWOT * i' ~657350i 

Ptrceittagefltanoe MS-1996 1996.1997 1997-im I99«-f999 1999-2000 2000-2001 2S0h2SS2 2Wi2W 

Labor -3.1% •11% -53% 41.6% 218% 46.7% 7.6% 14.6% 

Non-Personnel Operating -34.2% 47.0% -7.9% 183.4% -413% 36.2% -83% 36% 212% 

TpUOpfnttojiJjiiis* 4310% -7J% B 0 S 3 3 * * T J % 

ADMINISTRATION Rev Budget Budget 

CITY MANAGERS LEGAL 1285 1996 1997 1225 1223 2S99 2901 2952 2901 

Labor S 433,085 S 504,752 J 528,889 S 547,481 S 651392 5 686,66] $ 685,269 S 710,802 $ 775,135 

Non-Personnel Operating 63,203 90,161 87,665 102,697 117,977 121,714 203,639 180,160 178,843 

* flPjg- * 650,17> $• fB$& * 808,377 J 888,3*1 * rifrti- * 

Pffttntag* Change 1995-1996 1996-1997 1997-1991 j 9 9 « - J » J J999-20M 2000-2001 2fl2IjifflZ2 2QSIJSS1 iumgi 

Labor 165% 4.8% 33% 19.0% 5.4% -02% 3.7% 9.1% 7.7% 

Non-Personnel Operating 417% -18% 17.1% 14.9% 32% 673% -113% -0.7% 163% 
| Total Openiing.-Clui^t r % E % ' S£* TSJBjt TflJSt m 

GENERAL FUtJD Rev Budget Budget 

ADMIN 5ERVICE5 1995 1996 1997 m 2000 2S91 2082 2003 

Labor 5 1,063,137 I 1,131376 $ 1,172,010 5 1314.402 S 1,414,623 $ 1378,636 5 1,775,106 $ 1,884,864 $ 1204,245 

Non-Personnel Operating 757,878 811293 882,697 962,664 1,013,655 1,187,459 1,146,753 1,175,877 1,184395 

i. y H 3 7 8 * %mm ? 2 a n j s a s a.ow/741 * 

PtrctntageChangt 199S-1996 im-mi J997-J99* J99i-tM9 1999.2000 2W-2WJ 2QQ1-20Q2 issizim Saagt 

Labor 6.4% 3.6% 111% 7.6% 11.6% 12.4% 62% 16.9% 9.6% 
Non-Personnel Operating 7.2% 8.7% 9.1% 53% 17.1% -3.4% 25% 0-7% 5.9% 

T o t e l t ^ i i q Change £ 3 * I P * 133% 'm S-1^ 

m 
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Department Historical Summary 

G E N E R A L F U N D 

C O M M D E V E L O P M E N T 1535 1226 129Z 1998 1325 ZfiOJt 

Rev 

ZSfil 

Budget Budget 

im zfiPi 

(Labor S 695,441 $ 745,617 $ 782,017 S 925374 S 1,f37,087 S 1,173,430 S 1,396,766 $ 1,435302 S 1,488547 

Non-Personnel Operating 377,086 337,004 245,634 287,039 330,735 401367 478,841 476,916 525,220 

percentage Change 

Labor 

Non-Personnel Operating 

97 $ 1j875rW7 i 1,91 

ME-1996 1996-1997 1997-1998 1998-1999 mUOK 2QMzlW WhiWl 2002:2003 Amagt 

IM 

-10.6% 

4.9% 

•27.1% 

183% 

16.9% 

229% 

152% 

3.2% 

214% 

U.0% 

19.2% 

2.8% 

•0.4% 

3.7% 

10.1% 

103% 

5.6% 

11.1% 7 3 ^ 193% 10% 

GE'iE^LFUID 

Labor 

Non-Personnel Operating 

Percentage Change 

Later 

Non-Personnel Operating 

1995 1996 1997 1228 1229 2M 

Rev 
2001 

Budget 

2992 

Budget 

2013 

S 4.947,738 $ 5,263340 $ 5,589,008 S 5,946,183 $ 6,413,731 $ 6,675,244 S 7,266,226 S 7,824,113 S 8,236,439 

1,491,949 1,646349 1,766307 1,993,208 2,114,964 2,216,909 MM.24S * 7 0 2

:

7 3 2 

1995-1996 imam 1997-1998 199B-1999 1999-1000 2QQQ-2QQ1 2SSUW 2SQLl2SQ1 iuWi 

6.4% 

10.4% 

6.2% 

73% 

6A% 
)2.8% 

To^OjrflratMgChangf fa* 

7.9% 

6.1% 

7.4% 

4.1% 

4.8% 
4 3 * 

B.9% 

112% 

7.7% 

5.8% 

53% 

3.6% 

66% 

7.8% 

6.9% 

G E N E R A L FtJ ND 

1996 1997 1223 1288 

Rev 

2901 

Budget 

im 
Budget 

2993 

Labor S 3,772,395 $ 3,919,371 $ 4,065,852 S 4,338,961 $ 4,698,t15 5 4,774,024 $ 5,031,465 5 W93,099 $ 6,214,986 

Non-PersonnelOperating 616354 767,226 762,439 849322 891366 1.063,104 1,416351 1,266,294 1,338,758 

iwf-nw 1996-1997 nst-iaa 1991-1999 1999-2000 im-1001 IKl-lKl 2Mz3M imm 

Labor 

Non- Personnel Operating 

3.9% 

24.4% 

3.7% 

-0.6% 

6.7% 

11.4% 

B3% 

5.0% 

1.6% 

19.2% 

54% 

33.2% 

5.2% 

-106% 

17.4% 

5.7% 

65% 

11.0% 

Total Opetjifo Chang* fcf% 3.0% 73% 70% W% 1 0 3 % a i 3 & 153%. 7i1% 
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Department Historical Summary 

GBJIRM FUND Rev Budget Budget 

PUBLIC WOHKS isss 1996 1997 1998 122? ism 2911 2292 2993 

Labor S 2,279351 $ 2318,057 S 2,619346 5 2,689,492 $ 3,079,611 S 3341,904 5 3,763,172 $ 4,163,787 $ 4,316,644 

NoiirPersonnel Operating 2079,060 2,318,733 2,488,018 2.731338 3,150263 3,301330 3,308,435 3,314,891 3342,003 
• ..... _, • mf w 

Pertentap e Chaise 1995-1996 1996-1997 iw-ms I99«-I999 JW9-20M 2000-2001 2007-2M2 mum Ansa)! 

Labor 10396 4.0% 2.7% 143% 15.0% 62% 10.6% 3.7% 8.4% 

Non-Penonnel Operating 113% 73% 9.8% 15.3% 4.8% 02% 02% 0.8% 62% 

• t o t t r o ^ t i r s f l v j ^ m im $ 1 * i £8% 

GENERAL FUND Rev Budget Budget 

PARKS tREC 1225 1996 1222 1228 1222 2999 2991 2902 2991 

Labor $ 1319,464 $ 1,632336 $ 1,917228 S 2,233373 S 2,523,847 S 2,608,631 S 2,777,623 S 2,947,934 S 3,181,021 

Non-Personnel Operating 885,880 982,052 1,038,988 1,258,882 1,344,497 1,465,716 1345,898 1359,097 1,572,423 

' T o t a l O ^ r ^ 

Percentage Change 199S-1996 1999-1997 1997-T99J 1998-1999 1999-2000 2000-2001 2001-2002 2002-2001 Average 

Labor 7.4% 173% 165% 13.0% 3.4% 63% 6.1% 79% 9.8% 

Non-Personnel Operating 10.9% 5.8% 212% 6.8% 9.1% 5.4% 0.9% 0.9% 7.6% 

f»tfpc«ca^~.Crwfp .".'iflui;. •LL1% 10J«% &4% 6W. m: m 

GENERAL FUND 

ALL DEPARTMENTS 1995 1996 1997 1998 1999 2000 

Rev 

2991 

Budget 

2992 

Budget 

2993 

Labor 

Hon-PersonnelOperating 

5 14,730,147 $ 15,734,173 S 16,693,082 $ 18,012,975 S 19,943,193 S 21,068,962 

6392344 $ 7,165,016 S 7382,191 $ 8,471221 S 9,773,679 5 10226,473 

S 22,740,277 

5 11,199,387 

5 24,308,413 

$ 11,166,360 

$ 26,469,234 

$ 11,449,407 

Percentage Change 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2SSUBB1 iuugt 

7.6% 

72% 

Labor 

Non-Personnel Operating 

6.8% 6.1% 73% 10.7% 5.6% 7.9% 

8.7% 53% 11.7% 15.4% 4.6% 93% 

6.9% 

-03% 

8.9% 

23% 

iuugt 

7.6% 

72% 

Tital 5pfjitjng,Cftange 7.4% fcfljfc : $1% 1JL2S 55% M * 43%-
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Thissection provides summary information on revenues and expenditures for all 
Municipal Type Services, as budgeted by fundjor the City of Grand Junction. The 

operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise assets, liabilities, fund equity, revenues and expend fa 

resources are alloccnedto, and accounted for, in these funds based upon the purposes for 
which they are to be expended. 

Thissection is divided into four major subsections. 

4 General Government 
• Enterprise Funds 
• Internal Service Funds 
+ Special Taxing Districts 



This section of the biennial budget document presents 
summary information on revenues and expenditures for all 
services and operations provided by the City of Grand 
Junction.These operations are accounted for by Fund: An 
accounting entity that has a set of self-balancing accounts 
that record all financial transactions for specific activities or 
functions. Financial resources are accounted for and 
allocated to individual funds based on the purpose for which 
they are to be expended. 

This section is divided into four major subsections, or 
account type groupings; General Governmental funds, 
Enterprise funds, Internal Service funds, and Special Taxing 
District funds. Further fund type and individual fund 
descriptions are provided within the respective subsection. 

2002-2003 BUDGET BY FUND TYPE 

EXPENDITURE BUDGET 2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

FundType 

General Government $ 48,162,992 S 48,938,511 S 50,452,340 $ 51,634,522 

Enterprise Activities 18,054,976 24,595,059 25,392,699 22,840,105 

Internal Service 6,643,713 8,099,596 8,429,579 9,460,609 

Special Taxing Districts 2,056,113 1,431,266 1,725,997 1,153,898 

TOTAL $ 74,917,794 $ 83,064,432 $ 86,000,615 $ 85,089,134 
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JOOO ACTUAL • Ta r t Internal 
Catwnl EntarpriM Manldpal S a n k * 5g«la l 

Government AtflrWas DaeratJant. Dlrtrktl I l B J 

B^inhbi f l FKIMII AvaHabl* S 15.010.155 s 14.911.7*5 * 11,939,750 t 10,991,057 1 I J 1 I ^ 1 7 i 44.347.694 

I U H H L K :; . H J - vf.-iVr1 ^•fii' 1 
T i m 5 
UcniMifc Pcrmlti 
lntctipi»iffltr»nul 
Charge* For Strefcri 
InlnfundOwrgci 
Intnettl tnvntmvntt 
Olhtf ftrrrnut 

)«,02J,494 
110.4S7 

U W J O ! 
2.797,447 

91J.<46 
w t w 
1.0524)16 

s 

100.519 
144)61,997 

511.501 
917,511 
361,751 

i 11.025,496 
110,457 

7,413,391 
16,166,444 
I.4364M7 
1JMM99 
1,315.119 

S 

1/98.740 
4,Kr5J23 

164,202 
16,591 

i 17(4)17 
600 

99MB 
74.646 

2T1j0O6 
71,117 

s 31.901.S13 
1114H7 

2.513,271 
U.7394U0 
7J31S10 
3.U3J07 
lf403.S47 

ToiaJ Opm ting RCVHTLW 46,101.(02 15,914,171 (2,215,971 1,715 ,056 1.133.336 71,354J65 

- (33,297 (13,297 413.110 34100 1,269.417 

| Tn-l>iitiiVfhUI] i 4*J01,601 16,7(7,(*a S 43,0*9 ,170 t 9,111,17* 1 1 J 3 C 3 3 C 1 71.UI.711 

EjCTjfJy DfnJ RE* 
Labor 5 
NomPenonnel Operating 
Debt Settle* 
Operating Equipment 

27,164,317 
11 70S,M6 

63J.4I4 
111 451 

s (.305,101 
5,971,445 
1.244,602 

127,971 

J 29,470,145 
17671.311 

; , i 7 o o u 
419,122 

S 2,631,001 
U11.75I 

156.137 

s 155,923 
226,133 
•57.194 

10.151 

s 11,357.076 
20,223.202 

2,727.312 
606,610 

Total Operating Fjrpenit 14,107,271 13,*S0,«26 41,451.097 5,105.903 1,350,101 54,914,100 

Major Capital 11,355,731 4,404,150 17,759,877 1,537,110 706,011 20,001,694 

Other Diet 
Contingency 

-Ettlmaltg: Budget SavingL -
• - • 

TOTAL EXPENDITURES S 4a,162.99l I 11*0S4,976 1 44.2} 7,944 1 4,443,713 t 2 ,0» ,113 I 74,117,794 

Tramfeula From Olhtf Fundi 
Trantiert-Qut To Other Fi**dt 

5,033.117 
J.469,316 

737.503 
214.691 

5,771.120 
5.6(3 927 

125.120 
10C,T20 

722,111 
(26>lO 

(.Ilt.621 
(J l ( ,627 

KetTranifen S (435,920) I 521,112 5 17,192 s 17/300 5 [104,t92l 5 0 

TtnaJLiMrBCTI-
T O t t t W f ? fcjjjnjj* 

tM»7, ' t1n] i . .. •(7i*Ci|ia ri 

A M a O t r 

(JjOif i^M) 

f J S l ^ l J 

. a j » i > * 3 1 

- i i^WzjBi 
<»23,9*9:i 

1*>4X4TB 
• l . f t t . t J i 
(1J9HJHJ) 

ENDING FUNDS AVAILABLE J 13,711,644 ) 14,164,59* S 1M71M43 < n . s a i . s s a i 1,491,911 S 41.951,(11 

| 2001 REVISED Tatal Intamal 
Ganaral Enierprita MunWpal Sarrk* So.dal 

CaarmmaM b t h l i t j ] 5ar»lta« Onaratleni ItJlJIBll t l ta l 

Beginning Fundi Available 1 11,711.644 * 14.164^99 S 2 M 7 M 4 1 ] 13,511,520 I 2^91,911 i 42,951,611 

T a m 
LkcrtHttjPnmkl 
Intrrgtmmmcntal 
Charges FM Senrkes 
Inlnfund Charges 
Inlircil I Inmlmants 
Other Revenue 

S 40J4S,67» 
101,062 

1J077J74 
2.721,751' 

9231Xn 
U6J16 

1.006.571 

j 

157.432 
H ,031,710 

5 J M t 4 
11 J7O0 
610^30 

s 40J45*79 
101.062 

)J)15,u06 
16,760,467 
1,444,01* 
U 0 2 J 1 6 
1^,17,408 

S 

34JO0 
IJW0.410 
6^17,093 

I U J I O O 

21JM 

! 19JJO0 
475 

60,000 
90JU0 

1314)00 
1614122 

5 4UJ1.979 
101,517 

4.039.206 
11.711,777 
7.961,107 
3.71W16 
1JI0I.714 

Total Optfallng Revenue 491»2.466 16^43,916 65,906.457 9J21.O07 141J4i77 76461,136 

Capital Preuedt • 1,044.905 1^44.905 57J67 - 1,102, t72 

TOTAL REVENUE 5 40,M2^444 1 17.U1.I91 5 U .9S14S7 $ 9 J 7 1 J 7 4 t 1J1S,677 f 77.645J01 

labor 
MtHvPcnonnel Operating 
DebtSernce 
Operating Equipment 

J Hfllljf* 
11,160,15! 

354,771 
129,711 

> 6,773,977 
5,995.774 
1,211^39 

214460 

5 1D.796J41 
19.155.929 

1.S66.417 
544^71 

$ 7.9S0,157 
J.67U57 

420J20 

( 297JS1 
120^51 
111 .512 

l iXO 

s 14,043,949 
71,947,739 
2.447J29 

973.391 
Total Operating Eipenle 17,166.915 14,196^50 52JM1.165 6V042J34 1J07.414 59,4134)15 

Major Capital 1T,4£U04 I0J9MQ9 21J67JII3 U157J62 I21J&S0 24,0414)25 

Other Urn 
Contingency 
Estimated Budget Savings 

9JJ°2 
I490JOOOI 

- 93J92 
[490,000) 

- 91J92 
|4904)CB| 

TOTAL EXPENDITURES » 41 .91M1I S 14^95^151 1 73.531^70 t • J r 9 9 ^ H f M 1 M 6 6 s •1,064,412 

lraroten-ln From Other Fi*idt 
Iransfan-Out To Olhtt Fundi 

5,44F,i:< 
9.74SJ44 

SJ40J24 
264,401 

I0.6«S,652 
10.009 1 

016.961 
•16.961 

774,910 
1.450.910 

f2,347,601 
I2J47 .H ! 

Net Transfers s 11.100,116) i 4,976,116 % 676.000 s - S (676,0001 5 

[ G l J l S O t m a S 
f o T * l U S E J 

* 4 > » 7 j « 7J.-T29J15- T 0 J S S 3 4 3 3 iTM^57 ) I 4 W l t 

s, 0,730,052) i [ 5 ~ » ! 5 1 S •t 0 7 1 ^ 7 1 S. f ( 5 J H . 1 U 1 

ENDING FUNDS AVAIUBU l 1^17.414 i 12.434.547 s 20,971.011 5 14^61,191 1 1.710^1* $ J 7 J 5 4 ^ S 9 
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2D02 BUDGET Tou l Internal Percent 
Caneral EnterprlM Municipal Service Sptdal Of 

Snvammens AntvHIea Sendees Onerallena Bi i l rkU I u a J Total 

Beginning Fund* Available 5 1,537,4*4 5 11,444447 s 10,972411 S 14461,19* 1 1 , 7 1 0 4 1 9 5 17454459 

lanes S 4 3 , 1 9 5 4 0 2 1 J 43,195402 5 • S 929400 s 44.124402 5 0 4 * 
Licenses & Permits 101473 - 101472 - • 0 0 102.672 0.TH 
Intergovernmental 2.4224)21 94.604 2416,625 - . 2416425 2 . 9 H 
Charges For Services 24*34)2 ) 154311,157 17,946,tB0 14113,7)7 59,000 J 0 4 " 1.917 234H. 
Interfund Charges 951,000 5264)00 1.4144)00 6497457 7411457 9.174 
InlfiHl £ Investments 564414 • 17,000 1411416 906,000 95,000 2412416 2.7* 
Other Revenue 971,520 1475414 2447,134 11475 57429 2,623434 L H » 

loUl Optratlng Revenue 51,076,454 11.096475 69.172429 9435469 1,141429 79450,427 91.7* 

Capital Crocreds 6475,611 64754»1 54,140 6004100 7429421 1 4 * 

TOTAL REVENUE $ * 14.472,054 J 75.74(410 1 9 4 1 * 4 0 9 5 1.741,91* I B 4 4 W 4 4 1 l o o m 

labor S 2J.6124SO 74*4497 $ 33,156.947 t 3 J M 4 7 S 1754)00 s 36,620444 424S 
Non-Personnel Operating 12444432 6424435 11,769467 1411415 55,000 21,712,912 IS 2V, 
Debt Service 359,119 1,193451 1452477 195,997 2,441,674 2 4 * 
Operating equipment 305. ,714 97,106 402490 455441 . 151,431 tan 

Toul Operating Eiptme M421.7IS 154)604)96 51411411 6,632460 1,125.997 61440,711 71.7* 

Major Capital 1 1 4 0 0 4 5 5 10432403 21411,151 1.796,719 600.000 24,029477 27-9* 

Other Uses 
-Conllngenrr 7154)00 - 7154)00 - - 7154)00 04H 
-Estimated Budget Savings oasjxw] • (1154)00) 3854)00 •0.4% 

TOTAL EXreNMTURES S JCM524 40 S 15,1*2,699 5 75445.039 5 1,429471 t 1.715,997 s *(4KH>,(15 1004m 

Tramrert-ln From Other Funds 3,970436 14)11,717 4,911.953 14U5415 716JJ5 64044)93 
Transfers-Out To Other funds 4,900445 239.401 5.119,951 14145,445 571,2iS 64044)95 

Net Transfers } 1930409) J 777J09 (1514)01)) S • J 1514)00 5 

TtfTaA WVsral j WJ10T443 •lATCLTSM )41 
TSITyLIIJSS M M U B U 7 I.VHiXA-

(jsW-insk -s j n * E * * r" 
ii Ii 1 X C * t X [ l 171431 

CNtHNtf FUNDS AVAILABLE » i j n j n ( 1 I .444J1J s 10.717401 ( 1J4I1.421 t 1 4 * 4 4 * 1 S J1,434,191 

200J UUDGET Total Internal Pertfnt 
General EnterprLs* Municipal S a n k * Special Of 

Gavemnient rk i i i i i ru Senrkes 1 la.orrtk.nt EHitrtctj I s i a l Total 

Beginning Funds Available i 1,741.219 5 11,416413 5 19,717402 I 15421.421 | 14944*1 S 11,414,112 

wvowr " t r ^ r : — r \ - .Tn 
Tain » 45416,913 5 - S 454*6411 i 5 966400 S 46451413 5 1 4 * 
Licenses ft Permits 102,602 107,602 - BOO 103,402 0 1 * 
Intergevrflnmental 2.294,646 49(447 2.793,193 - 2,793.193 3.1* 
Charges For Services 1,249.760 1SJ2 3 999 tl,771,759 2.100,361 S74»0 30.9314)20 1 1 . 1 * 

Interfund Charges 973,000 5304X10 14011)00 64(2,727 • 14785,727 8.9* 
Interest 6 Investments 634,316 •344)00 1.451416 1,0094)00 91,000 2458JI6 3 4 * 
Other Revenue 974,091 1449403 2,323.396 1(474 13.950 2456420 2 4 * 

Total Operating Revenue S4.115430 11,715449 72.(41,179 9,710462 1,139,050 13,6114791 9 2 4 * 

Capital Proceeds 225,000 64)2.00) 6,7574)03 54465 • 6 4 1 I 4 6 * 7 4 * 

TOTAL REVENUE 1 54440410 5 15,257,152 5 79491.1(1 % 9,765,127 t 1.129.050 $ 90,492451 10047* 

E E W f l w - ' : * • — i 
Labor S 27420.153 S 74064136 5 35,626.119 i 3,405461 S 1(54)50 $ 39JI7.10O 46.1* 
Non-Personnel Operating 11.939474 4446,064 I9.J1S.431 7,973,139 55.000 22413477 2 6 J * 
Debt Service 357.459 1,055,645 1,413,104 - 913441 2426.952 2.7* 
Operating Ecjytpmrrit 224.117 54,630 271,947 3144)60 - 613,007 ! Z » 

ToUl Operating Expense 41441403 I5.361J75 56.603,671 6,7134)60 1,151491 64,470,636 7 5 4 * 

Major Capital 9,oJO,319 7477,730 17.537.949 1747449 - 30475,49) 2 3 4 * 

Other Uses 
Contingency 731.000 * 7314)00 - 7384)00 0 4 * 

-Estimated Budget Savings (39S.D00) 09S.000, 13954)00) 4 4 * 

TOTAL EXPENMTURES s 11444422 5 22440,105 1 74,474427 t 9,460,609 i 1,151,191 1 15.019,134 10047* 

Irantlcrs-tn From Other Funds 4,057400 1,100.134 S.1S7424 1,436.451 801,171 7494,95] 
Transfers-Out To Other Funds 5.711,674 144,650 5J61J24 1.436.451 595,171 74*4,953 

Net Transfers 5 (1,161.474) S 955,474 S (206,000) i - > 3064X» 5 • 

TVnUJOUICLB warm* 2 W I 7 O T . 1 4 1 * 2 2 * , 
I O T * i i r i t i ^ K I P * * " TOiaTtf.Mii ^ M a ^ 4 < 7 

ltt7S4)IJ9rC£ (1)50 01= FUklDS 1 l J ^ U M t. . 4917454' i f J 

ENDING FUNDS AVAILABLE i 9 , 7 7 5 4 2 1 1 15,159,434 5 15,6354)57 S 16,126.946 t 2.075,411 s 43,137,417 
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GeneralFund 
Visitor & Convention Bureau 
Grant Distribution 
Parkland Expansion 
Wood Stove Replacement Incentive 
Economic Development Fund 
Sales Tax CIP Fund 
Storm Drainage Development Fund 
Future Street Improvement Fund 
General Debt Service Fund 
PIAB 

This group of funds is usedto account forthe revenues and expenditures associated with 
providing all general governmental type of services to thepublic. These types of services 

include; general administrative and supportservices, police and fire protection, street 
andtrafficservices, planning, parks, and recreational activities. These services are 
provided to, and forthe benefit of, the entire community and are primarily funded 

through the assessment and collection of taxes. 
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GENERAL GOVERNMENT FUNDS 

DESCRIPTION: 
This section contains the funds used to account for the 
revenues and expenditures associated with providing atl 
general governmental type services to the public. These 
type of services include; General Administrative and 
Support Services, Police and Fire Protection, Street & Traffic 
Services, Planning, Parks, and Recreational Activities. 
These services are provided to, and for the benefit of, the 
entire community and are primarily funded through the 
assessment and collection of taxes. The following are the 
accounting funds included within this section. 

Ending Funds 
$14,OM,000 
512,000,000 
$10,000,000 
53,000,000 
$6,000,000 
$4,000,000 
$1000,000 

$0 

Available 

GeneralFund 
Visitors Convention Bureau Fund 

Grant Distribution Fund 
Parkland Expansion Fund 

EconomkDevelopmentFund 
WoodStove Replacementlncentive 

Sales Tax Capital improvement Project Fund 
Storm DrainagelmprovementFund 

FutureStreetlmprovementFund 
GeneralDebtServiceFund 

GJ Public Finance Corporation 
Parks Improvement Advisory Board 

2000 2001 2002 2003 

TOTAL; GENERAL GOVERNMENT FUNDS 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Fund' Available $ 15,010,955 5 12,713,644 S 8,537,484 $ S,231,289 

KEWENUE 
Taxes 5 38,025,496 S 40,345,679 s 43,195,202 s 45,886,913 
Licenses & Permits 110,457 101,062 101,872 102,602 
Intergovernmental 2,382,802 3,077,574 2,422,021 2,294.646 
Charges For Services 2,797,447 2,721,757 2,863,023 3,249,760 
Interfund Charges 912,546 923,000 958,000 973,000 
Interest & Investments 1,020,768 886,816 564,816 634,316 
Other Revenue 1,052,08$ 1,006,578 971,520 974 093 

Total Operating Revenue 46,301,602 49,062,466 51.076,454 54,115.330 
Capital Proceeds - - 225.000 

TOTAL REVENUE $ 46,301,602 $ 49,062,466 $ 51,076,454 $ 54440^30 
lEXPt^NOmJRES1; , 
Labor S 22,164,337 s 24,022,264 s 25,612,350 5 27,820,153 
Non-Personnel Operating 11,705,866 13,160,155 12,544,532 12,939,374 
Debt Service 625,416 354,778 359.119 357.459 
Operating Equipment 311,651 329,718 305,784 224417 

Total Operating Expense 34,807,271 37,866,915 38,821,785 41,341303 
Major Capital 13,355,722 11,468.204 11,300,555 9,950,219 

Other Uses 
-Contingency - 93,392 715,000 738,000 
-Estimated Budget Savings - (490,000) (385,000) (395,000) 

TOTAL EXPENDITURES $ 48,162,992 $ 48,938,511 $ 50,452,340 $ 51,634322 
Transfers-ln From Othrr Funds 5,033,317 5,445,128 3,970,236 4,057,200 
Transfers-Out To Other Funds 5.469,236 9,745,244 4,900,545 5,218,674 

Net Transfers s (435,920) s (4,300,116) $ 1930,309} $ (1,161,474) 
TOTALNEWSOURCES 
TOTAL U S E S 

NETSOURC)T(iJSE] OF FUNDS $ 

51,314,919 54,507,594 
58,683,755 

55,046,690 
5 5 3 5 2 3 V 

58,397,5301 
56^853,196 

TOTALNEWSOURCES 
TOTAL U S E S 

NETSOURC)T(iJSE] OF FUNDS $ IZ297310) (4,176,160] S (306,195) 1344334 
ENDING FUNDS AVAILABLE $ 12,713,644 $ 8,537,484 $ 8,231,289 $ 9,775,623 
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GENERAL FUNI 

DESCRIPTION: 
The General fund is the general operating fund of the City. 
It is used to account for all financial resources except those 
required to be accounted for in another tun AGeneral Fund 
revenue includes collections from the 2.0% portion of the 
City's 2.75% Sales and Use Tax rate, Property Taxes, Charges 
for Service, and various other types of revenue. General 
Fund expenditures include those necessary for providing 
basic municipal services including police and fire protection, 
street and traffic services, parks and recreation activities, 
community planning, and general administration. 

On an annual basis, General Fund revenues are sufficient to 
cover General Fund expenditures.The net use of funds is a 
result of transfers-out to other funds.The General Fund 

provides annual operating subsidies to theTwo Rivers 
Convention Center, Swimming Pool, and Cemetery funds. 
The most significant transfer is to the Sales Tax CIP Fund, 
this amount is determined to be additional one-time 
resources and is used to bolster the City's level of capital 
investment in the community.The amount to be trans­
ferred for major capital is determined annually and is a 
product of the City's long range financial projection 
model. 

Ending Funds Available 

&500,000 
5ty)00,000 -j 
$7,500,000 -| 
$7,000,000 
56300,000 
56,000,000 

2000 2001 2002 2003 

GENERAL FUND #100 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 8,137,744 $ 8,012,533 s 6,860,228 $ 6,799,634 

REVENUE ", " '• ' \ , .31 
Taxes $ 29,781,471 $ 31,458,660 s 33,810,819 S 35,878,457 
Licenses & Permits 110,457 101,062 101,872 102,602 
Intergovernmental 213,790 98,564 126,750 205,250 
Charges For Services 2,353,472 2,398,852 2,550,419 2,937,520 
Interfund Charges 912,546 923,000 958,000 973,000 
Interest & Investments 666,904 614,000 463,000 538,000 
Other Revenue 737,196 729,230 715,700 719,750 

Total Operating Revenue 34,775,836 36,323,368 38,726,560 41,354,579 

Capital Proceeds - - - -
TOTAL REVENUE $ 34,775,836 $ 36,323368 s 38,726360 $ 41,354,579 

W E T D W R E S 

Labor S 21,068,962 S 22,740,277 S 24,308,412 s 26,469,234 
Non-Personnel Operating 9,922,895 10,888,569 10,872,326 11,235,090 
Debt Service - - - -
Operating Equipment 303,579 310,818 294,034 214,317 

Total Operating Expense 31,295,436 33,939,664 35,474,772 37,918,641 

Major Capital 555,917 506.048 1,046,118 813,750 

Other Uses 
-Contingency - 93,392 715,000 738,000 
-Estimated Budget Savings - (490,000) (385,000) (395,000) 

TOTAL EXPENDITURES s 31,851,353 $ 34,049,104 $ 36,850390 $ 39,075391 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 

10,427 
3,060,070 

20,000 
3,446,620 

20,000 
1,956,264 

20,000 
1,534,874 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers s f3,049,643) S (3,426,620) S (1,936,264) S (1,514,874) 

TOTAL NEW S O U R C E S 
TOTALUSES 

34,78G r263 i 

34,911,423 
36343368 

L«3J7j4^5,7241 
38,746360 
38^807,154 

41374379 
40,610,265/ 

764314 NET SOURCE (USE) O F F U N D S $ (125,161) (1,152355) ]$:. (60394} 

41374379 
40,610,265/ 

764314 

ENDING FUNDS AVAILABLE $ 8,012383 $ 6,860,27.8 $ 6,799,634 $ 7363,948 
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VISITOR & CONVENTION BUREAU #102 

DESCRIPTION: 
The purpose of the Visitor & Convention Bureau Fund is 
to account for revenue accumulated from the Lodging 
Tax (a voter approved tax which became effective 
January 1,1990) and other resources to fund the 
operation of the Grand Junction Visitors and Convention 
Bureau. The Bureau's primary function is to promote 
conventions and tourism in the local area. 

Lodging Tax receipts account for approximately 67% of this 
fund's revenue while the vendor's fee portion of the Gty 
Sales Tax constitutes 30%. 

Ending Funds Available 

5400,000 

VISITOR 6 CONVENTION BUREAU #102 
' - 'ml ii III •nrnr'ii * ' I t T 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 294,380 S 306,543 $ 269,844 $ 228566 

REVENUE 
Taxes $ 1,072,682 5 1,156,400 S 1,221,152 s 1,292,128 

Licenses & Permits - - - -
Intergovernmental 12,500 - - -
Charges For Services 23,890 17,595 11,604 11,240 

Interfund Charges - - - -
Interest & Investments 15,556 19,000 17,000 16,000 
Other Revenue 7,326 500 500 500 

Total Operating Revenue 1,131,954 1,193,495 1,250,256 1,319,868 

Capital Proceeds - - - -

TOTAL REVENUE $ 1,131,954 $ 1,193,495 $ 1,250,256 $ 1,319,868 

EXPENDITURES 
Labor $ 366,102 S 409,231 s 459,797 $ 476,297 

Non-Personnel Operating 710,370 750,882 785,181 817,259 

Debt Service 29,944 29,806 29,806 29,806 

Operating Equipment 8,072 18,900 11,750 10,000 

Total Operating Expense 1,114,488 1,208,819 1,286,534 1,333,362 

Major Capital 5,304 21,375 5,000 -
Other Uses 
-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 1,119,792 $ 1,230,194 $ 1,291534 $ 1333,362 

Transfers-ln From Other Funds -
Transfers-Out To Other Funds - • - -

Net Transfers S s $ S 

TOTAL NEW SOURCES 1,131,954 1,193/95 1,250,256 1219,868 
TOTAL USES 1/119,792 1,230,194 1,291,534 1333361 

NET SOURCE (USE) 0FOUNDS $ 12>1*53 i (36,699) $ 0 V 7 8 ) $ (13,494) 

ENDING FUNDS AVAILABLE $ 306,543 $ 269,844 S 228566 $ 215,072 
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GRANT DISTRIBUTIONS #104 

r DESCRIPTION: 

The Community Development Fund is used to account 
for the resources and expenditures of the City's CDBG 
"Entitilement" funds, the rental housing rehabilitation 
program grant administered by the Energy Office, a 
revolving loan fund grant administered by the Western 
Colorado Business Development Corporation, and other 
pass through grants applied for and received on behalf 
of other agencies. 

Ending Funds Available 

$3,000 
$1500 i 
$2JX» 
$1300 
$1,000 

$$00 
$0 

2000 2001 2002 2003 

GRANT PtSTRIBIJTr0NS»104 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 2,554 $ 2554 $ 2,554 2,554 

REVENUE 
Taxes $ - S - $ - s -
Licenses & Permits - - - -
Intergovernmental 255,105 400,000 400,000 400,000 
Charges For Services - - • -
Interfund Charges - - • -
Interests Investments - - - -
Other Revenue - - -

Total Operating Revenue 255,105 400,000 400,000 400,000 

Capital Proceeds • - - -

TOTAL REVENUE $ 255,105 $ 400,000 $ 400,000 $ 400,000 

EXPENDITURES 
Labor $ - $ - s - s -
Non-Personnel Operating 244,678 380,000 380,000 380,000 

Debt Service - - - -
Operating Equipment - - - -

Total Operating Expense 244,678 380,000 380,000 380,000 

Major Capital • - - -

Other Uses 
-Contingency * - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 244,678 $ 380,000 $ 380,000 $ 380,000 

Transfers-ln From Other Funds - - • -
Transfers-Out To Other Funds 10,427 20,000 20,000 20,000 

Net Transfers $ (10,427) $ (20,000) $ (20,000) $ (20,000) 

TOTAL NEW SOURCES 255,105 400,000 400,000 400,000 
TOTAL USES 255,105 400,000 400,000 400,000 

NET SOURCE (USE) OF FUNDS $ $ .$ - $ -

ENDING FUNDS AVAILABLE $ 2,554 $ 2,554 $ 2,554 $ 2554 
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PARKl ANSI0N#105 

DESCRIPTION: 
The Parkland Expansion Fund is used to account for 
resources accumulated by the City resulting from the 
State's distribution of Colorado Lottery proceeds and from 
Open Space Fees required to be paid by land developers. 

These funds are used to acquire and improve parks and 
green space within the City of Grand Junction. Prior 
accumulations and future receipts of lottery proceeds are 
currently designated to help fund the implementation of 
the Parks Master Plan including Canyon View Park. A 
portion of these resources are transferred to the Sales Tax 
Capital Improvement Fund from which the resources are 

expended for park acquisition and development. Another 
significant portion of these funds is transferred to the GJ 
Public Finance Corporation to pay debt service on the 
certifiGtes of participation that were issued when the Gty 
purchased the "Matchett Property" for future park 
development. 

Ending Funds Available 

$150,000 
$100,000 
$50,000 

$0 

PARKLAND EXPANSION #105 

2000 
ACTUAL 

Beginning Funds Available $ 331,018 

2001 
REVISED 

$ 230,609 

2002 
BUDGET 

S 170,437 

2003 
BUDGET 

$ 108,924 

REVENUE 
Taxes $ 
Licenses & Permits 
Intergovernmental 368,874 
Charges For Services 
Interfund Charges 
Interest & Investments 21,175 
Other Revenue 114,326 

$ 

315,000 

16,000 
108,300 

$ 

325,000 

8,000 
109,300 

S 

330,000 

6,500 
110,300 

Total Operating Revenue 504,375 

Capital Proceeds 

439,300 442,300 446,800 

TOTAL REVENUE $ 504,375 $ 439,300 $ 442300 $ 446,800 

EXPENDITURES 

Labor $ 
Non-Personnel Operating 25,284 
Debt Service 
Operating Equipment 

S 
15,000 

$ 

15,000 
S 

15,000 

Total Operating Expense 25,284 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

15,000 15,000 15,000 

| TOTAL EXPENDITURES $ 25,284 $ 15,000 $ 15,000 $ 15,000 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 579,500 484,472 488,813 537,153 

Net Transfers S (579,500) S (484,472) $ (488,813) S (537,153) 

TOTAL MEW SOURCES 504475 
TOTAL USES 604,784 

439,300 
499)472 

442)300 
503313 

446300 
552,153 

NETSOURCE(USE) OF FUNDS $ (100,409) $ (60,172) $ (61,513) $ (105353) 

ENDING FUNDS AVAILABLE $ 230,609 $ 170,437 $ 108,924 $ 3571 
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DESCRIPTION: 
The Sales Tax Capital Improvement Fund provides for 
several important accounting functions. This fund is used 
to account for most of the general governmental resources 
used for the acquisition and construction of major capital 
facilities. In particular, this fund is used to account for the 
3/4 cent portion of the Gty's 2 3/4 percent Sales & Use Tax 
which is dedicated to general capital improvements, 
economic development, and general debt service. Other 
major revenue sources include grants from other govern­
ments, interest income and transfers-in from other funds. 

The majority of the resources generated by the 3/4 cent 
Sales & UseTax are used to improve and maintain the 
important investment in streets, buildings, and infrastruc­
ture. 

Ending Funds Available 

$2,000,000 
$1300,000 
$1,000,000 

$500,000 
$0 

2000 2001 2002 2003 

|SAlB^ljXjCIP FUND #201 

2000 
ACTUAL 

Beginning Funds Available $ 3,674,088 

REVENUE 

Taxes $ 7,171,343 
Licenses & Permits 
Intergovernmental 1,506,533 
Charges For Services 3,607 
Interfund Charges 
Interests Investments 184,043 
Other Revenue 188,238 

2001 
REVISED 

$ 2,248^84 

S 7,730,619 

1,811,010 
4,282 

147,000 
153,548 

2002 
BUDGET 

$ 365382 

$ 8,163,231 

1,514,271 

29,000 
136,020 

2003 
BUDGET 

$ 301,545 

$ 8,716,328 

1,298,396 

31,000 
138,543 

Total Operating Revenue 9,053,764 

Capital Proceeds 

9,846,459 9,842,522 10,184,267 

225,000 

TOTAL REVENUE $ 9,053,764 $ 9346,459 $ 9,842,522 $ 10,409,267 

EXPENDITURES 
Labor $ 650,276 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

S 816,247 $ 743,804 $ 770,569 

Total Operating Expense 650,276 

Major Capital 12,510,553 

Other Uses 
-Contingency 
-Estimated Budget Savings 

816,247 

8,734,562 

743,804 

9,055,087 

770,569 

7,414,481 

TOTAL EXPENDITURES $ 13,160,829 $ 9550,809 $ 9,798391 $ 8,185,050 

Transfers-ln From Other Funds 3,578,300 
Transfers-Out To Other Funds 896,439 

2,880,000 
5,059,152 

1,918,000 
2,025,468 

1,477,000 
2,736,647 

Net Transfers 5 2,681,861 $ (2,179.152) S (107,468) S (1,259,647) 

TOTAL NEW SOURCES 12,632,064 
TOTAL USES 14,057,268 

12,726,459 
14,609,961 

11,760522 
11,824,359 

113*»467 
10,921,697 

NET SOURCE (USE) OF FUNDS $ (1,425,204) $ (1,883,502) $ (63,837) $ 964570 

ENDING FUNDS AVAILABLE $ 2,248,884 $ 365,382 $ 301545 $ 1,266,115 
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STORM DRAINAGE IMPRQti£MENit$202 

DESCRIPTION: 
The Storm Drainage Development Fund was established in 
1993 by the City Council forthe purpose of accumulating 
resources to defray the costs of improving storm drainage 
systems throughout the Gty. 

Based on priority need, transfers from the Sales Tax 
Capital Improvement Fund for required to fund improve­
ments to the storm drainage system. 

Ending Funds Available 

STORM DiUINAGEIMPROVWENTS#201 

2000 
ACTUAL 

Beginning Funds Available $ 58,728 

2001 
REVISED 

$ 198,815 

2002 
BUDGET 

$ 123,743 

2003 
BUDGET 

$ 120/79 

REVEWfB 
Taxes 5 
Licenses & Permits 
Intergovernmental 
Charges For Services 66,882 
Interfund Charges 
Interest & Investments (308) 
Other Revenue 

$ 

400,000 
35,000 

9,000 

$ 

35,000 

5,000 

S 

35,000 

5,000 

Total Operating Revenue 66,574 

Capital Proceeds 

444,000 40,000 40,000 

| TOTAL REVENUE $ 66,574 $ 444,000 $ 40,000 $ 40,000 

EXPENDITURES 
$ 56,509 $ 100,337 S 104,053 Labor $ 78,998 

Non-Personnel Operating 
Debt Service 
Operating Equipment 

$ 56,509 $ 100,337 S 104,053 

Total Operating Expense 78,998 

Major Capital 282,047 

Other Uses 
-Contingency 
-Estimated Budget Savings 

56,509 

2,206,219 

100,337 

1,194,350 

104,053 

1,721,988 

TOTAL EXPENDITURES $ 361,045 $ 2^62,728 $ 1,294,687 $ 1,826,041 

Transfers-ln From Other Funds 434,558 
Transfers-Out To Other Funds 

1,743,656 1,251,423 1,781,047 

Net Transfers S 434,558 $ 1,743,656 $ 1,251,423 S 1,781,047 

TOTAL NEW SOURCES 501,132 
TOTAL USES 361,045 

2,187,656 
2,262,728 

131/423 
U94\6JS7 

$ (3,264) 

1,821,047 
1326,041 

NETSOURCE (USE) OF FUNDS $ 144087 .$ 175,072) 

131/423 
U94\6JS7 

$ (3,264) $' (4,994) 

ENDING FUNDS AVAILABLE $ 198,815 $ 123,743 $ 120/479 $ 115,485 
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PARKS BOARD #703 

DESCRIPTION: 
The Parks Improvement Advisory Board (P.I.A.B.) Fund is 
an agency type fund that is used to provide the custodial 
function of accounting for operations of the PIAB Board. 
The source of revenue includes contributions from; Mesa 
State College, Mesa County Valley School District #51, the 
National Junior College Ath letic Association, and the City 
Of Grand Junction.These resources are used for improve­
ments to Stocker Stadium,Suplizio Field, and other city 
facilities utilized by the participants. 

Ending Funds Available 

PARKS IMPROVEMENT ADVISORY 0 RD#703 

2000 

ACTUAL 

Beginning Funds Available $ 93,293 

REVENUE" 

2001 
REVISED 

$ 75,875 

2002 

BUDGET 

$ 515 

2003 
BUDGET 

$ 31306 

Taxes S 
Licenses & Permits 
Intergovernmental 25,000 
Changes For Services 33,912 
Interfund Charges 

Interests Investments 7,678 
Other Revenue 5.000 

s 

53,000 

36,028 

4,816 
15,000 

s 

56,000 

36,000 

4,816 
10,000 

$ 

61,000 
36,000 

4,816 
5,000 

Total Operating Revenue 71,590 

Capital Proceeds 

108,844 106,816 106,816 

TOTAL REVENUE $ 71,590 $ 108344 $ 106,816 $ 106,816 

EXPENDITURES 

Labor $ 

Non-Personnel Operating 16,208 

Debt Service 
Operating Equipment 

5 
99,204 

$ 
15,525 

$ 

15,525 

Total Operating Expense 16,208 

Major Capital 

Other Uses 

-Contingency 

-Estimated Budget Savings 

99,204 15,525 15,525 

| TOTAL EXPENDITURES $ 16,208 $ 99,204 $ 15,525 S 15,525 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 72,800 85,000 60,000 

-

Net Transfers $ (72,800) S (85,000) S (60,000) s 

TOTAL NEW SOURCES 71,590 
TOTAL USES 89,008 

NET SOURCE (USE) OF FUNDS $ . . (17,418) 

108344 
184,204 

$ . (75,360) 

106316 
75325 

$ 31391 

106316 
15325 

$ 91391 

ENDING FUNDS AVAILABLE $ 75,875 $ 515 $ 31306 $ 123,097 
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GJ PUBLIC FINANCE CORPORATION #614 

DESCRIPTION: 
The GJ Public Rnance Corp. Fund is used to account for debt 
service payments incurred in the financing of open space 
land Specifically, the certificates of participation issued to 
purchase the Matchett Property 

Resources used to make the annual debt service payments 
are Lottery Funds passed through by the State of Colorado 
and received as transfers-in from the City's Parkland 
Expansion Fund. 

Ending Funds Available 

2000 2001 2002 2003 

GJ PUBLIC FINANCE CORPORATION #614 

2000 
ACTUAL 

Beginning Funds Available $ 259,643 

REVENUE 

Taxes $ 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interests Investments 13,393 
Other Revenue 

2001 
REVISED 

$ 218,669 

$ 

2002 

BUDGET 

$ 218,669 

$ 

2003 

BUDGET 

$ 218,669 

$ 

Total Operating Revenue 13,393 

Capital Proceeds 

- - -

TOTAL REVENUE $ 13,393 $ $ $ 

EXPENDITURES 
Labor $ 
Non-Personnel Operating 950 
Debt Service 282,917 
Operating Equipment 

$ 
1,500 

282,972 

$ 
1,500 

287,313 

$ 
1,500 

285,653 

Total Operating Expense 283,867 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

284,472 288,813 287,153 

TOTAL EXPENDITURES $ 283,867 $ 284,472 $ 288313 $ 287,153 

Transfers-ln From Other Funds 229,500 
Transfers-Out To Other Funds 

284,472 288,813 287,153 

Net Transfers $ 229,500 $ 284,472 $ 288,813 $ 287,153 

TOTAL NEW SOURCES 242,893 284/472 288313 287,153 
TOTAL USES 283367 284372 288313 .287,153 

NET SOURCE (USE) OF FUNDS $ {40,974} $ $ 

ENDING FUNDS AVAILABLE $ 218,669 $ 218,669 $ 218,669 $ 218,669 
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ENTERPRISE FUNDS 

4 Water Fund 
4 Solid Waste Removal Fund 
4 Two Rivers Convention Center Fund 
4 Swimming Pools Fund 
4 Lincoln Park Golf Course Fund 
4 Tiara Rado Golf Course Fund 
4 Golf Course Expansion Fund 
4 Cemetery Fund 
4 Cemetery Perpetual Care Fund 
4 Parking Fund 
4 Irrigation Systems Fund 
4 Joint Sewer System Fund 

This group of funds is used to account for the operations that are financed and 
operatedsimilar to private business enterprises - where the intent is thatthe costs of 

providing goods and services to the public on a continuing basis be financed or recovered 
from those who use theservice through user charges. 



DESCRIPTION: 
This group of funds is used to account for the operations 
that are financed and operated similar to private business 
enterprises - where the intent is that the costs for 
providing goods and services to the public on a continuing 
basis be financed by those who use the service through 
user charges. The following list identifies the funds 
included in this section. 

Ending Funds Available 

Golf Course Expansion Fund 
WaterFund 

Solid Waste Removal Fund 
Two Rivers Convention Center Fund 

Swimming Pools Fund 
Lincoln Park Golf Course Fund 
Tiara Rado Golf Course Fund 

Cemetery Fund 
Parking Fund 

Irrigation Systems Fund 
Cemetery Perpetual Care Fund 

Joint Sewer System Fund 

Beginning Funds Available $ 

2 0 0 0 
ACTUAL 

14,928,795 S 

2001 
REVISED 

14,164,599 s 

2 0 0 2 
BUDGET 

12/434347 S 

2 0 0 3 
BUDGET 

12/486313 

Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

$ 

100.589 
14,068,997 

513.501 
987,531 
263.753 

S 

857,432 
14,038.710 

521,014 
816,000 
610.830 

S 

94.604 
15,083,157 

526,000 
817,000 

1,575.614 

s 

498,547 
1S.S23.999 

530,000 
824,000 

1,349303 
Total Operating Revenue 

Capital Proceeds 

15,934471 

833,297 

16,S43,9B6 

1,044,905 

18.096375 

6,575,681 

18,725,849 

6,532,003 

TOTAL REVENUE $ 16,767,668 S 17,888,891 $ 24,672,056 S 25357,852 

feXP0tt>lTU.RES 
Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

S 6,305,808 
5,972,445 
1,244,602 

127.971 

s 6,773,977 
5,995,774 
1,211,639 

214,860 

s 7,544,597 
6324,835 
1,193,558 

97,106 

$ 7,806.036 
6,346,064 
1,055,645 

54,630 
Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

13,650,826 

4,404,150 

14,196,250 

10,398,809 

15,060,096 

10332,603 

15362375 

7377,730 

TOTAL EXPENDITURES 5 18,054,976 s 24,595,059 s 25392,699 $ 22340,105 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

737,803 
214.691 

5,240,524 
264,408 

1,011,717 
239.408 

1,100,124 
144,650 

Net Transfers S 523,112 $ 4,976,116 S 772309 s 955,474 

prOJAtNEWSjDUItCES 
1^.632,107 »^ft4,755 

m s W J i i j C E ovwosmm ffrftttUt) •* 3a73:aav 

ENDING FUNDS AVAILABLE s 14,164,599 s 12,434,547 12/486313 15,859,434 
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DESCRIPTION: 
The Golf Course Expansion Fund is a special revenue type 
fund that is used to account for revenue received from 
specific golf course fees. These revenues are collected 
from a portion of the season ticket and per round fees at 
both golf courses and,are accumulated to pay for golf 
course improvements and future expansion. 

The use of these funds is reflected as transfers-out to the 
Lincoln Park and Tiara Rado golf course funds and are 
currently being used to pay a portion of the debt service 

related to Clubhouse improvements and the new driving 
range at Tiara Rado. 

Ending Funds Available 

200! 2002 

2 0 0 0 2001 2 0 0 2 2 0 0 3 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available s. 58,063 s 61,628 s 16,720 $ 3312 

Taxes S - s - s - S -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 148,053 153,500 157,000 162,000 

Interfund Charges - - - -
Interest & Investments 4599 6,000 7,000 8,000 

Other Revenue - - - -
Totaf Operating Revenue 152,652 159,500 164,000 170,000 

Capital Proceeds - - - -
TOTAL REVENUE s 152,652 $ 159,500 164,000 $ 170,000 

Labor s - s - s - s -
Non-Personnel Operating - - - -
Debt Service - - - -
Operating Equipment - - - -

Total Operating Expense - - - -
Major Capital * - - -

Other Uses 

-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES S - s $ $ 

Transfers-ln From Other Funds - - - -
Transfers-Out To Other Funds 149,087 204,408 177,408 79,650 

Net Transfers s (149,087) $ (204,408) s (177,408) $ (79,650) 

TOTAL NEW SfllJRCES 152JK2. I B ^ D Q 163,00 i ^ w o 

TOTAL USES I 49M7 2W.4QB 177,403 79,65.0 

RETSOURCFCUSFO OF EUHD$ 5 1,565 5 mm] [*: • * S*,350 

ENDING FUNDS AVAILABLE $ 61,628 $ 16,720 $ 3.312 $ 93,662 
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DESCRIPTION: 
The Water Fund is a fully self-supporting enterprise fund 
used to account for the revenues and expenditures 
associated with providing water services to residents of 
Grand Junction and some non-residents. 

The scope of services accounted for in this fund indude all 
costs assodated with the acquisition,treatment, distribu­
tion, and billing for providing domestic and bulk water. 

The majority of the revenues are derived from the 
customer base and are categorized as Charges For 

Services. Revenue indudes Interfund Service Charges which 
are charges to the other utility funds (Solid Waste Removal 
and the Joint Sewer Fund) for monthly billing services, 
Investment Income and Tap Fees. 

Ending Funds Available 

$4,000,000 

53,000,000 

51000,000 

51,000,000 
$0 

Beginning Funds Available $ 

Taxes $ 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

2000 
ACTUAL 

2^95,138 

4,085,492 

481,440 

186,784 

90312 

4,844,228 

60300 

TOTAL REVENUE $ 4,904,728 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

1,742,026 

1308,821 

133,940 

19396 

3,104,183 

1329,582 

TOTAL EXPENDITURES $ 4,433,765 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers $ 

TOTAl NEW SOURCES 
iTOTAilrSES 

N H SOURCE (USE} OT f UWDS * 

4^W4>72ff 

4 F 433#te 

ENDING FUNDS AVAILABLE 3,066,101 

85 

2001 
REVISED 

3,066,101 

3,920,600 

439,014 

181,000 
90,491 

4,631,105 

91.700 

4,722305 

1,925,144 

1318,016 

13,902 

20,957 

3,178,019 

1,193,761 

4371,780 

125,000 

125,000 

43*1336 

4 
3342,126 

2002 
BUDGET 

$ 3342,126 

3,776,200 

444,000 

185,000 

90,491 

4,495,691 

65,000 

4360,691 

2,054,618 

1,153312 

13,901 

37,045 

3,258,876 

2.64335B 

5,902334 

4350^91 
5,902^4 

<;134l3*a 

2300383 

2003 
BUDGET 

2300383 

3,778300 

448,000 

190,000 

90,491 

4,506,691 

65,650 

4372341 

2,128,231 

1,152,183 

13,902 

16,000 

3310,316 

1,082,171 

4392/187 

2380/437 
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DESCRIPTION: 
The Solid Waste Removal Fund is used to account for 
revenues and expenses associated with refuse collection 
within the City. Services provided indude weekly refuse 
collection for residences within the Gty limits, and 
commerdal refuse removal on a competitive basis with 
local private trash haulers. 

Ending Funds Available 

SOLID WASTE-rufjrĵ j 
2000 2001 2002 2003 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available i 684^99 s 634,925 $ 558475 $ 519,778 

Taxes $ - s - s - s -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 1,982,999 2,045,048 2,105,498 2,191,465 

Interfund Charges - - - -
Interest & Investments 44,400 39,000 37,000 35,000 

Other Revenue - 4,000 - -

Total Operating Revenue 2,027,399 2,088,048 2,142,498 2326,465 

Capital Proceeds 240 - - -

1 TOTAL REVENUE s 2,027,639 s 2,088,048 $ 2,142/498 $ 2326,465 

EXPENDITURES 

Labor $ 667,415 s 704,809 s 724,534 s 750,555 

Non-Personnel Opera ling 1,276,359 1,329,035 1,342,040 1,381,172 

Debt Service 102,960 97,680 92,400 87,120 

Operating Equipment 25,427 25,174 22,021 23,502 

Total Operating Expense 2,072,161 2,156,698 2,180,995 2,242349 

Major Capital 4,852 8,000 * -

Other Uses 

-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 2,077,013 s 2,164,698 $ 2,180,995 $ 2,242349 

Transfers-ln From Other Funds - - - • 

Transfers-Out To Other Funds - - - -

Net Transfers $ - $ - s s 

TOTAL, NEVfS&UHCJSS 2,027,639" I 2,03*848 2,142,494 2336,465 

TOTAL USES 2.077,613. 2.1154,698 fc18b;95j 2342.349 

NET SOURCE (USE) OF FUNDS t mm (38<497). s mm 
ENDING FUNDS AVAILABLE $ 634,925 $ 558375 $ 519,778 $ 503,894 
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DESCRIPTION: 
The purpose of this fund is to account for the revenue 
and expense associated with operating and maintaining 
Two Rivers Convention Center, located at the west end of 
Main Street in the Downtown Shopping Park. This 
facility is used extensively by business and civic groups 
for meetings, luncheons, trade shows and numerous 
special events. The scope of services indude; rental of 
space and amenities, food and drink service, and the 
coordination, set-up and dean-up for a wide variety of 
facility uses. 

Two Rivers Convention Center rceives an annual general 
government subsidy of approximately $250,000. 

Transfers from the Sales Tax CIP Fund provide resources 
for capital improvements. The large capital expense in 
2001 and the subsequent increase in operating expenses 
in the 2002 and 2003 budget are due to the renovation 
and expansion completed in December, 2001. 

Ending Funds Available 

-•V . . . 1 ' r ^ s — _ ^ / -

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 373 $ 43,751 * $ 

Taxes S s S S 
Licenses & Permits - - - -
Intergovernmental - 600,000 - -
Charges For Services 735,449 311327 1,080,947 1.130370 
Interfund Charges - - - -
Interest & Investments - - - -
Other Revenue (163) 30,000 644 876 

Total Operating Revenue 735386 941327 1,081,591 1,131346 

Capital Proceeds - - - -
TOTAL REVENUE $ 735386 $ 941327 $ 1,081391 $ 1,131346 

Labor S 445317 S 393,841 $ 640,736 $ 670,250 
Non-Personnel Operating 445,620 273,823 660,970 686341 
Debt Service - - - -
Operating Equipment 9356 33,580 - . 

Total Operating Expense 900,493 701,244 1301,706 1357,091 

Major Capital 156365 4,870354 300395 112,600 

Other Uses 
-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 1,056358 $ 5371/498 $ 1,602,001 $ 1/469,691 

Transfers-ln From Other Funds 364,950 4386320 520,410 338,445 
Transfers-Out To Other Funds - - - -

Net Transfers S 364,950 $ 4,586,520 $ 520.410 S 338,445 

TOTAl rWSCWRCES 1 3 0 0 ^ 6 T^GttUWI 

1JJ5*3S» 5371498 

KET SOURCE (USE) OJMURDS $ 4 3 * 7 8 * . . .Jr. . . . 

ENDING FUND5 AVAILABLE $ 43,751 9 S 5 
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DESCRIPTION: 
The purpose of this fund is to account for the revenue and 
expense associated with providing swimming and similar 
water recreational activities to the general public, through 
the use and maintenance of the Lincoln Park-Moyer and 
the Orchard Mesa Swimming Pools. 

The Lincoln Park-Moyer Pool is solely owned and operated 
by the Gty of Grand Junction.The Orchard Mesa Commu­
nity Center Pool is operated by the Gty and receives 

financial support from both the local School District and 
Mesa County, as well as a general operating and capital 
subsidy from the Gty. 

Ending Funds Available 

Si 
Si 
$o 
SO 
so 

I 
_ 

2000 2001 2002 

SWIMWIMG POOLS FUND # 3 0 4 
2000 2001 2002 2003 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available S - s - $ - $ -

Taxes $ - s - s - S -
Licenses & Permits - - - -
Inlergovemmental 99,608 150,583 94,604 98,547 

Charges For Services 425,106 395,370 421,504 431.660 

Interfund Charges - - - -
Interest & Investments - - - -
Other Revenue 9,616 10.092 10,453 10,778 

Total Operating Revenue 534,330 556,045 526,561 540,985 

Capital Proceeds - - - -
TOTAL REVENUE $ S34330 $ 556.045 $ 526361 s 540,985 

Labor s 357,934 $ 371,695 s 407,973 s 430,324 

Non-Personnel Operating 230,606 241,147 237,203 244,655 

Debt Service - - - -
Operating Equipment - 16.000 1,450 -

Total Operating Expense 588,540 628,842 646,626 674,979 

Major Capital 55,885 171,705 92,000 18,000 

Other Uses 

-Contingency - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES s 644,425 $ 800347 738,626 692,979 

Transfers-ln From Other Funds 110,095 244,502 212,065 151,994 

Transfers-Out To Other Funds - - - -
Net Transfers s 110,095 s 244,502 s 212,065 s 151,994 

TOTAL NEW'SOUfttB 6 £ * 2 * WHJ,547 74q,62fi 692-97S 

TOTAl USES 73M2G. 

tfETSODRatUSEVOFfOHDS 

ENDING FUNDS AVAILABLE $ - s $ $ 
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DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expense associated with the operations and maintenance 
of the municipally owned Lincoln Park Golf Course. 

The scope of services provided include public golfing, 
course rental for tournaments, various golf leagues, 
equipment sales and rental, private and group lessons, a 
practice range, food and beverage concessions, and 
clubhouse rental for special events. 

Lincoln Park is a nine hole golf course which is fully self 
sufficient and receives no general operating subsidy. 

Ending Funds Available 

7 
v — 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available 5 5,600 $ 21,659 i 25334 $ 27370 

M S R U F * ' - * " ' 1 

Taxes $ • s s - S -
Licenses & Permits - - - -
Intergovernmental * - - -
Charges For Services 560,329 592,225 611,420 623305 

Interfund Charges - - - -
Interest & Investments 5384 5,000 5,000 5,000 
Other Revenue 4313 5,200 5,200 5,200 

Total Operating Revenue 569,826 602.425 621,620 633,705 

Capital Proceeds - - - -
TOTALREVENUE $ 569326 $ 602,425 $ 621,620 $ 633,705 

Labor S 306,409 $ 331360 s 363,554 s 399,438 

Non-Personnel Operating 236,379 261,194 264,030 269.613 
Debt Service 44,230 - - -
Operating Equipment - 3,796 - 2,828 

Total Operating Expense 587,018 596,550 627,584 671,879 

Major Capital 10,979 16,800 2,000 3,000 

Other Uses 

-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 597,997 $ 613350 $ 629384 $ 674379 

Transfers-ln From Other Funds 44330 14,800 10.000 40,000 
Transfers-Out To Other Funds - - - -

Net Transfers s 44330 $ 14,800 $ 10,000 s 40,000 

T o m N E W - s o j r a c s 6l*,056 617345 631,620 

TD.TAX USES 6X43*0 # 4 3 * > 

fffiT SOURCE {USB OP FUiiDS s mo®. ? 4 ,03* 

ENDING FUNDS AVAILABLE $ 21,659 $ 25334 $ 27370 $ 26396 
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DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expense associated with the operation and maintenance 
of the municipally owned Tiara Rado Golf Course. 

The scope of services provided indude public golfing, 
course rental for tournaments, various golf leagues, 
equipment sales and rental, private and group lessons, 
food and beverage concessions, and clubhouse rental for 
spedal events. 

Tiara Rado is currently an eighteen hole championship 
golf course which is fully self sufficient and receives no 
general operating subsidy. 

so 4— 

2 0 0 0 

ACTUAL 

Beginning F u n d i Available $ 76398 

2001 
R E V I S E D 

$ 149323 

2 0 0 2 
BUDGET 

$ 146330 

2 0 0 3 
B U D G E T 

$ £8,783 

REVENUE ~ - ' ; " 

S 

1,034,555 

10,000 
25,000 

5 

1.068,130 

10,000 
25,000 

5 

1,097,965 

10.000 
25,500 

Taxes $ 
Licenses & Permits 
Intergovernmental 
Charges For Services 988,007 
Interfund Charges 
In terest & In vestments 12,292 
Other Revenue 27,804 

S 

1,034,555 

10,000 
25,000 

5 

1.068,130 

10,000 
25,000 

5 

1,097,965 

10.000 
25,500 

Total Operating Revenue 1,028,103 

Capital Proceeds 

1,069355 1,103,130 1,133,465 

TOTAL REVENUE $ 1,028,103 $ 1,069355 $ 1,103,130 S 1,133,465 

$ 536330 
506,592 
167,409 
20,425 

$ 577,100 
499.876 
167,409 

3,900 

S 597,123 
508,956 
39,650 

Labor $ 495,157 
Non-Personnel Operating 441,351 
Debt Service 104.587 
Operatinq Equipment 2,719 

$ 536330 
506,592 
167,409 
20,425 

$ 577,100 
499.876 
167,409 

3,900 

S 597,123 
508,956 
39,650 

Total Operating Expense i ,043,814 

Major Capital 16,421 

Other Uses 

-Contingency 
-Estimated Budget Savings 

1331.056 

31.100 

1348385 

99,800 

1,145,729 

16,200 

TOTAL EXPENDITURES $ 1,060335 $ 1362,156 $ 1348,085 $ 1,161,929 

Transfers-ln From Other Funds 104,857 
Transfers-Out To Other Funds 

189,608 167,408 39,650 

Net Transfers $ 104,857 $ 189.608 $ 167,408 5 39,650 

TOTAL NEW SOURCES 1332,9*0 

T O T A L U 5 E S 1,060335 

S B * KET50.Ufi.C-L- ,[USt) cnj F U N j p ^ S 72^5. 

1 . 2 5 9 3 0 

$ 

J370.5W 

1348,rSS 

$ I7TJ5H7J 

1,173315 
1>16TP92> 

ENDING FUNDS AVAILABLE $ 149323 $ 146330 $ 68,783 S 79,969 

Property adjacent to the existing course was acquired in 
1993 and funds will be accumulated through increased 
rates to finance the development of an additional nine 
holes. The General Fund contributed $400,000 in 1995 
towards the purchase of this property. 

Ending Funds Available 

$200,000 

$150,000 

$100000 

$5fljOOO -L • : 
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DESCRIPTION: 
The Cemetery Fund is used to account for all the revenues 
and expense associated with the operation and mainte­
nance of all municipally owned cemeteries. 

The Cemetery Fund receives an annual transfer from the 
Cemetery Perpetual Care Trust Fund, equal to the interest 
income earned by the trust fund. 

Ending Funds Available 

.. . ... > :. " ... i ' j j . . , W J l > . . •> ] 

2000 

ACTUAL 
Beginning Funds Available $ 2,321 

2001 

REVISED 

$ 

S 

224,888 

23 

2002 

BUDGET 

s 

232,142 

2003 

BUDGET 

5 

$ 

240,592 

2001 

REVISED 

$ 

S 

224,888 

23 

2002 

BUDGET 

s 

232,142 

2003 

BUDGET 

5 

$ 

240,592 

Taxes $ 

Licenses & Permits 

Intergovernmental 

Charges For Services 182,970 

Interfund Charges 

Interest & Investments (916) 

Other Revenue 

2001 

REVISED 

$ 

S 

224,888 

23 

2002 

BUDGET 

s 

232,142 

2003 

BUDGET 

5 

$ 

240,592 

Total Operating Revenue 182,054 

Capital Proceeds 

224,911 232,142 240,592 

TOTAL REVENUE $ 182,054 $ 224,911 $ 232,142 $ 240392 

^ E N D l T t W E S 

Labor $ 196,906 

Non-Personnel Operating 96,365 

Debt Service 

Operating Equipment 

S 207,412 

97,593 

5 227,492 

101.989 

4,495 

S 237,151 

102J76 

3,900 

Total Operating Expense 293,271 

Major Capital 4.775 

Other Uses 

-Contingency 

-Estimated Budget Savings 

305,095 333,976 343,627 

27,000 

TOTAL EXPENDITURES $ 298,046 $ 305,005 $ 333,976 $ 370,627 

Transfers-ln From Other Funds 113,671 
Transfers-Out To Other Funds 

80,094 101,834 130,035 

Net Transfers $ 113,671 $ 80,094 S 101,834 S 130,035 

t T O M S l O X a S 295,725 

T O T i i USES' mm V ^ ; O M , 8*D;«I7 V ^ ; O M , 
• • re**. 

:fc . - . : J ,:: 1 

ENDING FUNDS AVAILABLE $ $ $ $ 
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DESCRIPTION: 
The Parking Fund is used to account for the revenue and 
expense associated with the operation of all municipally 
owned and leased parking facilities. 

The Police Department is responsible for parking control. 
This includes the enforcement of Gty parking regulations. 
Administrative Services is responsible for meter mainte­
nance and parking meter revenue collection. The Public 
Works Department is responsible for the maintenance and 
improvements to all Gty parking tadffttes. 

Ending Funds Available 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0 

- i 

< 

• 
2000 2001 2002 2003 

&0& 

2000 2001 2002 2003 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 57349 S 51326 9 59,990 S 238,745 

Taxes $ $ _ $ _ s _ 

Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 120,120 109,400 214,037 214,037 

Interfund Charges - - - -
Interest & Investments 5,980 6,000 6,000 6,000 

Other Revenue 80,900 84,000 113,384 113384 

Total Operating Revenue 207,000 199,400 333,421 333,421 

Capital Proceeds - - - -
TOTAL REVENUE i 207,000 $ 199,400 $ 333321 $ 333/421 

F ^ E N o r m j u i s k ^ : ; : 

Labor $ 87,786 $ 96,419 $ 105,425 s 109,326 

Non-Personnel Operating 32,173 34,617 40,641 43,181 

Debt Service - - - -
Operating Equipment - 60,000 -

Total Operating Expense 119,959 191,036 146,066 152,507 

Major Capital 93,264 - 8,600 409.000 

Other Uses 

-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 213323 9 191,036 $ 154366 $ 561307 

Transfers-ln From Other Funds 

Transfers-Out To Other Fundi 

Net Transfers 

- - - 400.000 Transfers-ln From Other Funds 

Transfers-Out To Other Fundi 

Net Transfers s - S S S 400,000 

TOTAL N EW SOURCES 

TOTAL USES 

H F T SOURCE tU5E}0F FUNDS 

2,07,000 

213323 

' * 
19733$ 

333,42 

154^66 

733,421 TOTAL N EW SOURCES 

TOTAL USES 

H F T SOURCE tU5E}0F FUNDS f (6323} ' * •\7S,i5$ 

ENDING FUNDS AVAILABLE $ 51,626 $ 59,990 s 238,745 $ 410,659 
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DESCRIPTION: 
The Irrigation Systems Fund is used to account for the 
revenue and expense associated with operating and 
maintaining the irrigation system within the Ridges 
Metropolitan District 

The residents of the Ridges are assessed annual charges 
to cover the costs of providing them with irrigation water 
and for the maintenance and improvement costs to this 
independent system. The Gty of Grand Junction agreed 
to take over and is responsible for maintaining the 

system, on a cost reimbursement basis, pursuant to the 1992 
annexation agreement. 

Ending Funds Available 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available S 166^54 $ 140,784 S 159327 % 166354 

Taxes S - S - S - S -
Licenses & Permits - - -
Intergovernmental - - - -
Charges For Services 162.792 165,644 167,867 174,813 

Interfund Charges - - - -
Interest & Investments 10,212 9,000 10,000 10,000 

Other Revenue - - - -

Total Operating Revenue 173,004 174,644 177,867 184,813 

Capital Proceeds 25,120 31,165 6,959 3,688 

TOTAL REVENUE $ 198,124 S 205309 S 184326 5 188301 

W W o r r o f t F i r 
Labor s 77374 s 80,319 S 82,468 S 85,466 

Non-Personnel Operating 90,408 107,047 94,731 94,927 

Debt Service - - - -
Operating Equipment 2,000 - - -

Total Operating Expense 169,682 187366 177,199 180,393 

Major Capital S3.912 - - -
Other Uses 

-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES 223394 S 187366 $ 177,199 $ 180393 

Transfers-ln From Other Funds - - -
Transfers-Out To Other Funds - - - • 

Net Transfers s - S s S 

196,12* 
1 • 

t Q T A l U S K 1873$6 177,199 f s O ^ f i ' 

NET SOURCE (IISTi) OF FUNDS %. t 5 3C*2* ? 
ENDING FUNDS AVAILABLE $ 140,784 $ 159327 $ 166354 $ 174,962 
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DESCRIPTION: 
The Cemetery Perpetual Care Fund was established to 
accumulate resources to fund the perpetual a re and 
maintenance of the Orchard Mesa and Municipal 
Cemeteries. 

Perpetual a re fees associated with the sale of 
cemetery lots are accumulated in this fund, interest 
income thereon is used to help fund the annual 
maintenance costs of the cemeteries and is reflected as 
a transfer-out to the Cemetery Fund. 

This non-expendable trust fund provides a financing 
vehide designed to provide for the maintenance of the 
cemeteries for perpetuity. 

Ending Funds Available 

2000 

ACTUAL 

Beginning Fund's Available $ 1,012,569 

Taxes $ 

Licenses & Permits 

Intergovernmental 

Charges For Services 18,885 

Interfund Charges 

Interest & Investments 65,604 

Other Revenue 

2001 

REVISED 

S 1,031/454 

S 

31,601 

60,000 

2002 

BUDGET 

$ 1,063,055 

S 

32,920 

62,000 

2003 

BUDGET 

$ 1,095,975 

S 

34,373 

65,000 

Total Operating Revenue 84,489 

Capital Proceeds 

91.601 94,920 99,373 

TOTAL REVENUE $ 84,489 $ 91,601 $ 94,920 $ 99373 

Labor $ 

Non-Personnel Operating 

Debt Service 

Operating Equipment 

S * s 

Total Operating Expense 

Major Capital 

Other Uses 

-Contingency 

•Estimated Budget Savings 

- * 

* 

TOTAL EXPENDITURES $ $ 5 $ 

Transfers-ln From Other Funds 

Transfers-Out To Other Funds 65,604 60,000 62,000 65,000 

Net Transfers $ (65,604) $ (60,000) S (62,000) S (65,000) 

rrOTAL NEW S O U R C E S 8^4*9 9^60.1 
40,400 62,000 Ŝ OTSo 

m SOURCE {USEjflF ElfHDFS $ 3 1 > * « 9 5 

ENDING FUNDS AVAILABLE $ 1,031,454 $ 1^63,055 S 1395,975 $ 1,130348 
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DESCRIPTION: 
The purpose of this fund is to account for the revenues and 
expenses associated with the operation of the Gty/County 
Joint Sewer System. 

In 1980, the Gty of Grand Junction and Mesa County 
agreed to participate in a joint venture arrangement ailed 
the Gty of Grand Junction / Mesa County Joint Sewer 
System, in order to provide wastewater collection and 
treatment facilities for the metropolitan area of the Grand 
Valley. Although the Gty operates and maintains the Joint 
Sewer System the annual operating and capital budget is 
approved by both the Grand Junction Gty Council and the 
Mesa County Board of Commissioners. 

The scope of services indude operation fo the Persigo 
Wastewater Treatment Plant which services the entire 

201 -Sewer Area, the Quality Control Laboratory, and the 
maintenance, replacement, and construction of sewer-
lines. The capital proceeds and related major capital 
expenditures budgeted in 2002 and 2003 is for the 
Combined Sewer Separation Project and the Septic System 
Elimination Program. 

Ending Funds Available 

511000,000 - F 
$10,000,000 \ 
$83X1,000 
$4000,000 
$4,000,000 

$1000,000 

2000 2001 2002 2003 

. _ - — V 

IJ iijl'iTl .1 'JL IUr ' 
-

2 0 0 0 2001 2 0 0 2 2 0 0 3 
ACTUAL REVISED B U D G E T BUDGET 

Beginning Funds Available J 10369,731 S 8,963348 $ 6363390 $ 8,164,613 

K V E N U E " | — 
Taxes $ - s - s - s -
Licenses & Permits - - - -
Intergovernmental 9B1 106,849 - 400.000 
Charges For Services 4,658,795 5,054.652 5,215,492 5,445,019 
Interfund Charges 32,061 82.000 82.000 82,000 
Interest & Investments 653392 500,000 495.000 495,000 
Other Revenue 50,871 362,024 1.330,442 1.103,074 

Total Operating Revenue 5.396,000 6,105,525 7,122.934 7325,093 

Capital Proceeds 747,437 922,040 6.503.722 6,462.665 

J TOTAL REVENUE $ 6,143337 s 7,027365 s 13,626,656 s 13,987,758 

l ^ i A ' ^ J j L & T f f e 
Labor S 1,929,584 s 2,126,148 $ 2360,697 $ 2398,172 
Non-Personnel Operating 1,914363 1,926,710 1,830,043 1361.960 
Debt Service 858,883 932.648 919348 914,973 
Operating Equipment 68,873 34,928 28.195 8,400 

Total Operating Expense 4,771,705 5,020,434 5,138.783 5,183,505 

Major Capital 2.678,115 4,107,189 7.186,550 5,909,759 

Other Uses 
-Contingency - - - -
-Estimated Budget Savings • - - -

| TOTAL EXPENDITURES $ 7/449320 9,127,623 s 12325,333 $ 11,093364 

Transfers-ln From Other Funds - -
Transfers-Out To Other Funds - -

Net Transfers i - s 5 - s -
z , « W 3 « ns%: 1 1 

j B : . . '. 
$ raifojttoissj * 3 ^ * 2 3 »* 

ENDING FUNDS AVAILABLE 8,963348 $ 6363390 s 8,164313 s 11,059,107 
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INTERNAL SERVICE FUNDS 
• • — n ^ — — 

Data Processing Fund 
Equipment Fund 
Stores Fund 
Self Insurance Fund 
Communications Center Fund 
Enhanced 911 Fund 

These funds are used to account for the financing of goods and services provided by one 
department to other City departments and agencies, 

on a cost-reimbursement basis. 

Since Charges for internal service are included in the budget of the operating fund 
receiving such service, their indusion constitutes the double 

counting of expenditures. 
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DESCRIPTION: 
Internal Service Funds are used to account for the 
financing of goods and services provided by one depart­
ment to other Qty departments and agencies, on a cost-
reimbursement basis. 

Since charges from Internal Service Funds are induded in 
the budget of those funds receiving the service, their 
indusion constitutes the double counting of expenditures. 
The following list identifies the funds induded in this 
section. 

Enhanced911 Fund 
Data Processing Fund 

Equipment Fund 
Stores Fund 

Self Insurance Fund 
Communications Center Fund 

Ending Funds Available 

Beginning Funds Available 

R S ! E I 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interest & Investments 
Other Revenue 

Total Operating Revenue 

Capital Proceeds 

2 0 0 0 

ACTUAL 

10,992,057 

1,798,740 
6,105,523 

864,202 
16,591 

8,785,056 

433,120 

TOTAL REVENUE 5 9318,176 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

Total Operating Expense 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

2,631,008 
2318,758 

156,137 

5,105,903 

1,537,810 

TOTAL EXPENDITURES $ 6,643,713 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

325,120 
308,120 

Net Transfers S 17,000 

XW«.WWsorjRcra 1 : 
TOTAL U S E S . 6351333 

N l E T S O l l R G H U S ^ * a>sji;<S3» 

ENDING FUNDS AVAILABLE 

2001 
REVISED 

13383320 

34,200 
1,860,430 
6,517.093 

888,000 
21384 

9,321,007 

57367 

9378374 

2,950,1 S7 
2,671357 

420320 

6,042334 

2,057362 

8,099396 

886.969 
886369 

103*5343 

13383320 

97 

14,862,198 

2 0 0 2 

BUDGET 

14362,198 

2,013,737 
6397,257 

906.000 
18,675 

9335,669 

54,140 

9,389309 

3,288,697 

2,888,615 

455,548 

6,632,860 

1.796,719 

8329379 

1,085,885 
1,085,885 

W^tS4-

I* 

15322,428 

2 0 0 3 
BUDGET 

15,822,428 

2,100,261 
6,582,727 
1,009,000 

18,874 

9,710,862 

54,265 

9,765,127 

3,405,861 
2,973,139 

334,060 

6,713,060 

2,747,549 

9,460,609 

1,436,451 
1,436,451 

113:0137* 
10397^060 

304,518 

16,126,946 
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DESCRIPTION: 
The Enhanced-911 Fund is a special revenue fund used 
by the Qty of Grand Junction to account for the resources 
received from the monthly telephone surcharge paid on 
all telephone service accounts within Mesa County, as 
enacted through Colorado State Statute #29-11. 

The statute restricts the use of these resources to 
expenditures for the maintenance of and improvements 
to the Emergency 911 Communications Center. The 
allocation of resources for these expenditures are 

reflected as transfer-out from the Enhanced-911 Fund into 
the Communications Center Fund. 

Ending Funds Available 
$£000,000 y 

$1,500,000 

SlJXKUXO 

$500,000 

$0 

• | 
2000 2001 2002 2003 

E L > 9 * 

2000 

ACTUAL 

Beginning Funds Available $ 1,032,011 

Taxes S 

Licenses & Permits 

Intergovernmental 

Charges For Services 807,273 

Interfund Charges 

Interest & Investments 88,191 

Other Revenue 

2001 

REVISED 

5 1419355 

S 

850,000 

105,000 

2002 

BUDGET 

$ 1387386 

S 

901,000 

75,000 

2003 

BUDGET 

$ 1377301 

S 

955,000 

107,000 

Total Operating Revenue 895,464 

Capital Proceeds 

95 ,000 976.000 1,062,000 

TOTAL REVENUE 5 895,464 $ 955,000 $ 976,000 $ 1,062,000 

Labor $ 

Non-Personnel Operating 

Debt Service 

Operating Equipment 

$ S S 

Total Operating Expense 

Major Capital 

Other Uses 

Contingency 

-Estimated Budget Savings 

-

-

TOTAL EXPENDITURES $ S S $ 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 308.120 886,969 1,085,885 1,436,451 

Net Transfers $ (308,120) $ (886,969) $ (1,085,885) S (1.436,451) 

TOTAL HEW SOURCES 893,464 

TOTAL USES 308,120 

955,000 

a s m 

S76#Q0 
1,08534?-; 

1,r>62riH» 

3,436351 

NET SOURCE (USE) OF FUNDS $ 587344 * *8V°3T $ (109,885) 5. (374,4M) 

ENDING FUNDS AVAILABLE $ 1,619355 $ 1,687386 S 1377301 $ 1303,050 
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DESCRIPTION: 
The Data Processing Fund is used to account for the 
expenses associated with the operations of the Data 
Processing Center, which provides services to all City 
departments, and the related charges for these services. 

This fund is operated on a cost-reimbursement basis 
receiving its revenue through interfund service charges 
to other departments or funds. Fund balance is being 

accumulated to fund the future replacement of major 
computer and telecommunication systems. 

Ending Funds Available 

2000 2001 2002 2003 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 602,026 s 848398 $ 1,033316 $ 1,064343 

. . \ : ' : . V 
Taxes i - s - s S -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 119,739 120,980 168,771 174,691 

Interfund Charges 1.407,330 1,587317 1,626,773 1,679,671 

Interest & Investments 46,067 59,000 60,000 62,000 

Other Revenue . • - -
Total Operating Revenue 1,573,136 1,767,197 1,855,544 1,916362 

Capital Proceeds - - - -
| TOTAL REVENUE s 1,573,136 $ 1,767,197 s 1355344 S 1,916,362 

EXPENDITURES 

Labor $ 710,413 $ 885,725 s 995,360 $ 1,029317 

Non-Personnel Operating 267,619 343,854 385309 401,562 

Debt Service - - -
Operating Equipment 38,119 352,800 444,048 329,060 

Total Operating Expense 1,016,151 1,582379 1,824,717 1,760,139 

Major Capital 310,413 - - -
Other Uses 

-Contingency - - - -
•Estimated Budget Savings - - - — 

TOTAL EXPENDITURES $ 1,326,564 $ 1382379 $ 1324,717 $ 1,760,139 

Transfers-ln From Other Funds > - -
Transfers-Out To Other Funds - - -

Net Transfers s - $ - $ s 
TOTAL NEW'SOURGES 1>573>13« m m 
TOTAL USES 1382329 1,82T4i7T7 

REtS'pDRtt lUSE) OF FUNDS . i . W ^ I * S 30327 156323: 

ENDING FUNDS AVAILABLE $ 848398 $ 1,033316 $ 1,064343 $ 1,220,466 
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DESCRIPTION: 
The Equipment Fund is used to accumulate resources and 
account for the expenses assodated with the replacement, 
operation and maintenance of Gty owned vehides and 
equipment and the related charges for these equipment 
rtems. 

This fund operates on a cost-reimbursement basis for 
services and accumulates funds for equipment replace 
ment through monthly equipment rental charges which 
are based on the estimated life and replacement cost of 
the individual assets. 

Ending Funds Available 

2000 

ACTUAL 

2001 

REVISED 

2002 

BUDGET 

2003 

BUDGET 

Beginning Funds Available $ 5,056^02 S 6394,422 $ 6,934,119 S 7,721,944 

Taxes $ 

Licenses & Permits 
Intergovernmental 
Charges For Services 

Interfund Charges 
Interest & Investments 
Other Revenue 

107,258 

2,807.860 
374,230 

s 

34.200 
33.042 

2,994,159 
388,000 

4,784 

$ 

13,042 

2,702,444 
415,000 

4.975 

S 

13,042 

2,748318 
466,000 

5,174 

Total Operating Revenue 3,289,348 3,454,185 3,135,461 3,232,434 

Capital Proceeds 432,710 56,767 S3.640 53,765 

TOTAL REVENUE $ 3,722,058 $ 3310,952 S 3,189,101 $ 3386,199 

EXPENDITURES j g j 

Labor $ 

Non-Personnel Operating 
Debt Service 
Operating Equipment 

397,050 

B56,095 

29,808 

s 402,053 

955,774 

8,700 

s 431,227 

956,330 

7,000 

s 446,957 
978,429 

Total Operating Expense 1,282,953 1,366,527 1.3943S7 1,425386 

Major Capital 1,201,185 1,504,728 1,006,719 1,623,906 

Other Uses 
-Contingency 

-Estimated Budget Savings 
- - - • 

TOTAL EXPENDITURES $ 2,484,138 $ 2,871355 5 2,401376 $ 3,049392 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - -

Net Transfers $ $ s s 
TOTAL NEW SOURCES 

TOTAL USES 
3,722*58¬
2384338 

3 3 1 0 3 5 2 

2371355; 

: 3^189,101 

21401376 

3 3 « M * > 
3,04*392 

N ETSO URGE (USE) O F FUNDS $ •5> 639,697 7*7i825 

ENDING FUNDS AVAILABLE $ 6394,422 $ 6,934,119 s 7,721,944 $ 7,958351 
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DESCRIPTION: 
The Stores Fund is used to account for the expenses of 
purchasing and maintaining an inventory of frequently 
used or essential materials and supplies, and the related 
charges for these materials and supplies. 

This fund is also used to account for the City's Print Shop 
which is similarly operated on a cost-reimbursement basis. 
Fund balance represents the value of inventory on-hand. 

5230,000 

$220,000 

$210,000 

$200,000 

$190330 

Ending Funds Available 

2000 2001 2002 2003 

2000 

ACTUAL 

Beginning Funds Available $ 221388 

RFJTENLTE J 
Taxes S 

Licenses & Permits 

Intergovernmental 

Charges For Services 111,307 

Interfund Charges 67,117 

Interest & Investments 

Other Revenue 

2001 

REVISED 

$ 226358 

S 

125,800 

69,399 

2002 

BUDGET 

$ 205337 

$ 

158,272 

73,000 

2003 

BUDGET 

$ 208/453 

$ 

160,845 

76,000 

Total Operating Revenue 178,424 

Capital Proceeds 410 

195,199 

500 

231,272 

500 

236,845 

500 

TOTAL REVENUE $ 178334 $ 195,699 $ 231,772 $ 237345 

$ 98,729 

116,491 

1,600 

$ 105,892 

118,164 

4,500 

$ 109,463 

119,717 

500 

Labor $ 90,468 

Non-Personnel Operating 83,596 

Debt Service 

Operating Equipment 

$ 98,729 

116,491 

1,600 

$ 105,892 

118,164 

4,500 

$ 109,463 

119,717 

500 

Total Operating Expense 174,064 

Major Capital 17,000 

Other Uses 

-Contingency 

-Estimated Budget Savings 

216,820 228,556 229,680 

TOTAL EXPENDITURES $ 191,064 $ 216320 $ 228356 $ 229,680 

Transfers-ln From Other Funds 17,000 

Transfers-Out To Other Funds 

- - -

Net Transfers S 17,000 $ s 5 

f T O m NOT SOURCES T$>33*! 

TOTAL USES 191,064. 

TJETSOURCE (USE) 0J5TUND5 i> m i 

216(820 
231,772! f T O m NOT SOURCES T$>33*! 

TOTAL USES 191,064. 

TJETSOURCE (USE) 0J5TUND5 i> m i i | 331« Sir y m 

ENDING FUNDS AVAILABLE $ 226358 i 205337 S 208,453 $ 216,118 
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DESCRIPTION: 
The purpose of this fund is to account for the expenses 
associated with providing the City's self-funded worker's 
compensation and excess property and liability insurance 
coverage, commensurate with the related charges to the 
various departments of the City for these services. 

The Self Insurance Fund is also used to accumulate reserves 
for losses. Reserves are accumulated for the payment of 
losses which fall below, or that are in excess of, the Qty's 
retention levels for worker's compensation, property, and 
liability daims. 

MOO 2001 2002 

2000 

ACTUAL 

Beginning Funds Available $ 4,079,930 

Taxes $ 
Licenses & Permits 
Intergovernmental 
Charges For Services 

Interfund Charges 958340 
Interest & Investments 355.714 
Other Revenue 16,591 

2001 

REVISED 

$ 4394,810 

S 

898,574 
336,000 

16,500 

2002 

BUDGET 

$ 5,002,040 

s 

896,677 
356,000 

13,700 

2003 

BUDGET 

$ 5350387 

s 

938,908 
374,000 

13,700 

Total Operating Revenue 1,330,845 

Capital Proceeds 

1,251,074 1,266,377 1,326,608 

TOTAL REVENUE $ 1330345 $ 1351,074 $ 1366377 $ 1326,608 

S 124,247 
717,897 

1.700 

S 134.372 
883.75B 

S 138,432 
910,002 

Labor S 116,681 

Non-Personnel Operating 699,284 
Debt Service 
Operating Equipment 

S 124,247 
717,897 

1.700 

S 134.372 
883.75B 

S 138,432 
910,002 

Total Operating Expense 815,965 

Major Capital 

Other Uses 

-Contingency 

-Estimated Budget Savings 

843,844 1,018,130 1,048,434 

TOTAL EXPENDITURES $ 815,965 $ 843,844 $ 1,018,130 5 1,048334 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

- - -

Net Transfers $ s s 5 

TOTAtf NEW SOURCES 1,33034-5 
TDTALOSES 815,9*5 

1*351,074; 

843344 

5 4b7-do 

1^6%377 

1,018,130 

1326,608 
1,44*434 

NIT SOURCE (USEl OF FUNDS f si438jh 

1*351,074; 

843344 

5 4b7-do 24834? S 277*37+ 

ENDING FUNDS AVAILABLE $ 4394310 $ 5,002,040 $ 5 3 5 0 3 8 7 $ 5328,461 
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DESCRIPTION: 
The Communiations Center Fund is used to account for 
the expense associated with the operations of the Grand 
Junction Regional Emergency 911 Communications 
Center and the related charges for its operation to the 
Gty Police and Fire Departments, as well as various other 
local governments which use its services. 

The Communiations Center is a division of the Police 
Department and provides emergency dispatch services 
to all such providers in the local region. The Advisory 
Communications Center Board, representing the user 
agencies, provides input to the Police Chief regarding 
these operations. 

In 1989, an intergovernmental agreement was signed by 
all the taxing entities in Mesa County having responsibil­
ity for the provisions of public safety services. This 

agreement allowed the board to set the collection amount 
for and oversee the expenditures of the Emergency 
Telephone Services Surcharge in Mesa County, as provided 
for in CRS 29-11. These funds are accounted for in the 
Enhanced-911 Fund (101) and transferred to this fund for 
approved expenditures to the E-911 system. 

Ending Funds Available 

so 

(55) 

1510) 

ISIS) 

($70) 

($25) 

^ - £ r 
• .JSKS. . 

/ 
' M m ' 

m m 
2 0 0 0 2001 2 0 0 2 2 0 0 3 

ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available S - $ (23) $ - s -

Taxes S - s - s - s -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services 653.163 730,608 772,652 796.683 
Interfund Charges 864,676 967,744 1,098.363 1.139,930 
Interest & Investments - - - -
Other Revenue - - - -

Total Operating Revenue 1317.839 1,698352 1,871,015 1.936.613 

Capital Proceeds * - - -
TOTAL REVENUE $ 1 3 1 7 3 3 ' s 1,698,352 $ 1.871,015 $ 1,936,613 

Labor s 1316396 i 1,439.403 $ 1,621.846 s 1,681,492 
Non-Personnel Operating 412,164 537.241 545,054 563,429 
Debt Service - - - -
Operating Equipment 88,210 56.020 - 4.500 

Total Operating Expense 1,816,770 2,032,664 2,166,900 2349,421 

Major Capital 9312 552,634 790,000 1,123,643 

Other Uses 
-Contingency - - - -
-Estimated Budget Savings - * - -

TOTAL EXPENDITURES t 1325,982 2385398 s 2,956,900 $ 3373,064 

Transfers-ln From Other Funds 308,120 886,969 1,085,885 1,436,451 
Transfers-Out To Other Funds . - -

Net Transfers i 308,120 s 886,969 s 1,085,885 $ 1,436,451 

TOTAL N E W 50.URCE9 23^3*1 •• " 2>S»S*35d,! Ws. 
TCJTAi.U5.ES _ 13I5,Wtf 

1 8 C T SQ"UR<irCOSE) tpf yVJN D5 ss % m m -
ENDING FUNDS AVAILABLE $ (23) i s s 
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SPECIAL TAXING DISTRIGS 

• Downtown Development Authority Funds: 
«* DDA Operating Fund 
4 DDA (TIF) Capital Projects Fund 
4 DDA (TIF) Debt Service Fund 

• Tax Increment Revenue Fund 
• GJWWS District Fund 
• Ridges Metropolitan District Fund 

Thissectioncontainstheindividuaifundsusedtoaccountfortherevenueand 
expense necessaryto provide servicesto a specific segment of the community. 

Within a Special District, taxes are assessed and/or user fees charged directly to 
those who receive the benefit or service. 
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DESCRIPTION: 
This section contains the individual funds used to 
account for the revenue and expense necessary to 
provide services to a specific segment of the community. 
In general, taxes are assessed and/or user fees charged 
directly to those who receive the benefit or service. The 
accounting funds induded in this section are identified 
below. 

Ending Funds Available 

Downtown Development Authority Funds: 
DDA Operating Fund 
DDA (TIF) Capital Pmjects Fund 
DDA(TIF)DebtServiceFund 

TaxIncrementRevenueFund 
Grand Junction WestWater&Sanitation District Fund 

Ridges Metropolitan District Fund 

Beginning Funds Available $ 

2 0 0 0 
ACTUAL 

3315387 $ 

2001 
REVISED 

2,491,918 S 

2 0 0 2 
BUDGET 

1,720329 9 

2 0 0 3 
BUDGET 

1394361 

n ^ i . T ; : / ^ : • - <; -
$ 

2 0 0 0 
ACTUAL 

3315387 $ 

2001 
REVISED 

2,491,918 S 

2 0 0 2 
BUDGET 

1,720329 9 

2 0 0 3 
BUDGET 

1394361 

Taxes 5 876,087 s 893300 $ 929300 % 966300 
Licenses & Permits 600 475 800 800 
Intergovernmental 99,880 60,000 - -
Charges For Services 74,646 90,880 59,000 57,000 
Interfund Charges - - - -
Interest & Investments 211,006 128,000 95,000 91,000 
Other Revenue 71,117 163,022 57,829 13,950 

Total Operating Revenue 1,333336 1335,677 1,141,929 1,129,050 

Capital Proceeds 3,000 - 600,000 -
J TOTAL REVENUE $ 1336336 9 1 3 3 5 3 7 7 s 1,741,929 9 1,129,050 

Labor $ 255.923 S 297,551 s 175,000 S 185,050 
Non-Personnel Operating 226,133 120,553 55,000 55,000 
Debt Service 857,194 881312 895,997 913,848 
Operating Equipment 10,851 8,000 -

Total Operating Expense 1350,101 1307,616 1,125,997 1.15339B 

Major Capital 706,012 123,650 600,000 -

Other Uses 
-Contingency - - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 2,056,113 s 1331366 9 1,725,997 9 1,153398 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 

722388 
826,580 

774,980 
1,450,980 

736,255 
578,255 

801,17B 
595,178 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers $ (104,192) $ (676,000) $ 158,000 S 206,000 

TOTAI NEWSjOil lRCJ^ 2, OS*. 72+ 
23* 2 3 *s 

237Bj{jJt> 
J 1D4J52. *>745£0is 

TOTAI NEWSjOil lRCJ^ 

S * J . 17*332! 

ENDING FUNDS AVAILABLE $ 2391,918 $ 1,720329 1394361 9 2,075,413 
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DESCRIPTION: 
The Downtown Development Authority (DDA) was 
established in 1977 by the Gty of Grand Junction after 
receiving approval through a special election of the 
Downtown property owners and businesses. The primary 
responsibility of the DDA is to support and facilitate 
economic development and to enhance the vitality of the 
downtown area. The DDA was the first such organization 
established in Colorado. 

The DDA is governed by a nine member Board of 
Directors. With the exception of one seat held by the 
designated Gty Council representative, the directors must 
be (or represent) property owners within the district and 
are appointed by the Gty Council. 

Approval of the DDA initiated an additional mill levy (which 
under state law cannot exceed 5.0 mills), which downtown 
property owners are levied to pay forthe operations of the 
DDA. The use of tax increment financing (TIF) provides the 
funding for capital projects, these revenues are pledged to 
support the TIF capital improvement bond issues. The TIF 
District is subject to a twenty five (25) year limitation. 

Ending Funds Available 

2 0 0 0 2001 2 0 0 2 2 0 0 3 
ACTUAL R E V I S E D BUDGET BUDGET 

Beginning Funds Available S t 1387,115 $ 994,058 S 1345,732 

Taxes S 666,619 S 692,300 S 718,300 $ 746,300 
Licenses & Permits 600 475 800 800 
Intergovernmental 99,880 60,000 - -
Charges For Services 33,644 49,880 20,000 20.000 
Interfund Charges - - - -
Interest & Investments 152.637 77,000 50,000 50,000 
Other Revenue 63,170 163,022 57,829 13,950 

Total Operating Revenue 1.016350 1,042,677 846,929 831,050 

Capital Proceeds - - 600,000 * 

TOTAL REVENUE $ 1,016350 $ 1,042,677 $ 1346,929 5 831,050 

Labor 5 255,923 $ 297,551 s 175,000 S 185,050 
Non-Personnel Operating 222,066 116,053 50,500 50,500 
Debt Service 494332 514,480 527,755 544,678 
Operating Equipment 10,851 8,000 - _ 

Total Operating Expense 983372 936,084 753,255 780.228 

Major Capital 706,012 123,650 600,000 -
Other Uses 
-Contingency - - - • 

-Estimated Budget Savings - - - -
TOTAL EXPENDITURES S 1,689384 $ 1,059,734 $ 1353355 $ 780328 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 

722388 
826,580 

774,980 
1,450,980 

7363SS 
5783SS 

801,178 
595.178 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers $ (104,192) $ (676,000) S 158,000 S 206,000 

T 0 J M NEW SOURCES 1 , 7 ^ 3 8 
T O T A L U S E S 

N.FT SOURCE (USE) Op F U N D S s (Z77,o2tf) , i -

1317.657 
] 2^10314 

23*3,184 
1331310 

1,632328 
1,375->pVf 

T 0 J M NEW SOURCES 1 , 7 ^ 3 8 
T O T A L U S E S 

N.FT SOURCE (USE) Op F U N D S s (Z77,o2tf) , i -

1317.657 
] 2^10314 

:* 251>b/4 

ENDING FUNDS AVAILABLE S 1387,115 $ 994358 $ 1345,732 $ 1302354 
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DESCRIPTION: 
This special revenue fund is used to account for the 
revenues and expenditures associated with the 
operations of the Downtown Development Authority 
(DDA). 

The DDA was established through a special election in 
1977 to promote the development and redevelopment 
of the downtown area. 

Primary sources of revenue indude property tax from 
the 5.0 mill levy assessed against properties within the 
DDA's boundary,enterprise zone donations,federal and 
state grants. 

Ending Funds Available 

2000 2001 2002 2003 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available S 23^25 S (38,964) $ (53,929) -

Taxes S 142,024 $ 150300 S 150300 s 150,300 
Licenses & Permits 600 475 800 800 
Intergovernmental - - - -
Charges For Services 33,644 49,880 20,000 20,000 
Interfund Charges - - - -
Interest & Investments (794) (2,000) -
Other Revenue 23,790 20,234 57,829 13,950 

Total Operating Revenue 199,264 218,889 228,929 185,050 

Capital Proceeds - - - -
TOTAL REVENUE $ 199364 $ 218389 $ 228,929 $ 185,050 

Labor $ 255,923 $ 297351 s 175,000 s 185,050 
Non-Personnel Operating 117,468 64303 50,000 50,000 
Debt Service - - - -
Operating Equipment 10,851 8.000 -

Total Operating Expense 384342 369.854 225,000 235,050 

Major Capital 8,961 - - -
Other Uses 
-Contingency - - - -
-Estimated Budget Savings - - - -

| TOTAL EXPENDITURES s 393303 $ 369354 5 225,000 $ 235,050 

Transfers-ln From Other Funds 131350 136.000 50,000 50,000 
Transfers-Out To Other Funds - - - -

Net Transfers S 131350 s 136.000 S 50,000 s 50,000 

tOTALBlWrsuujtCfiS • s a w * 35*389 27*^23 ^ , 0 5 0 
WTAIUSES 22£,0$U 835,050 

NET SOURCE ttfS5) O^FWOS *: t^8*9i s. n4"3«5> *3£a? -
ENDING FUNDS A V A I L A B L E $ (38,964) $ (53,929) s $ 
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DESCRIPTION: 
The purpose of this fund is to account for property tax 
revenue generated from the Downtown Tax Increment 
Financing District. 

This property tax is assessed on the incremental increase 
in total assessed value of property within the TIF District 
resulting from redevelopment efforts. These revenues 
have been pledged to reduce debt incurred for downtown 
improvements. 

Funds sufficient to pay the annual debt service on the 
outstanding Tax Increment Financing Bonds are transferred 
to the DDA Debt Service Fund. Investment income is 
transferred to the DDA Operating Fund #103. 

$13x1000 

$1,000,000 

$500,000 

$0 

Ending Funds Available 

^ 4 

1" 

2000 2001 2002 2003 

B l C M * Ii -J-

2 0 0 0 2001 2 0 0 2 2 0 0 3 

ACTUAL R E V I S E D B U D G E T B U D G E T 

Beginning Funds Avai lable $ 636335 $ 753,096 S 896316 $ 1,094,261 

Taxes $ 524,595 S 542,000 s 568,000 $ 596,000 
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services - - * -
Interfund Charges • - - -
Interest & Investments 63,550 51,000 50,000 50,000 
Other Revenue - - -

Total Operating Revenue 588,145 593,000 618,000 646,000 

Capital Proceeds - - • -
TOTAL REVENUE $ 588345 5 593,000 $ 618,000 S 646,000 

Labor 5 - S - s - s -
Non-Personnel Operating 9,112 7,600 - -
Debt Service - - -
Operating Equipment - -

Total Operating Expense 9,112 7,600 - -
Major Capital - - - -
Other Uses 
-Contingency - - -t- -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 9,112 $ 7,600 $ $ 

Transfers-ln From Other Funds 95,808 124.000 158,000 206,000 
Transfers-Out To Other Funds 558,580 565,980 578355 595.178 

Net Transfers s (462,772) S (441,980) S (420355) $ (389,178) 

t U T A L NEW SOURCES 683,953 737,000 77fr,pW 
TOTAL U S E S 5*7 692 5733HJ i 7 j # 5 5 sssym. 

NET S O U R C E LUSJ] OF FUNDS k 1163*1 .$ 143,430. 5 2583122. 

E N D I N G FUNDS A V A I L A B L E 753,096 $ 896316 $ 1,094361 $ 1351,083 
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DESCRIPTION: 
This fund is used to account for the capital improvement 
projects within the boundaries of the Downtown 
Development Authority (DDA). 

Such projects have been financed with proceeds from the 
Tax Inaement Rnandng (TIF) Bonds and jndude such 
projects as the undergrounding of utilities, property 
acquisition, corridor and parking improvements, and 
lighting and power upgrades. 

Ending Funds Available 

$800,000 

$600,000 

$400,000 

$200,000 

$0 
2000 2001 2002 2003 

HI 3 SKR 

2000 
ACTUAL 

Beginning Funds Available $ 1352,908 

2001 
REVISED 

$ 821312 

S 

60,000 

28,000 

142,788 

2002 
BUDGET 

$ 

S 

2003 

BUDGET 

$ 

S 

2001 
REVISED 

$ 821312 

S 

60,000 

28,000 

142,788 

2002 
BUDGET 

$ 

S 

2003 

BUDGET 

$ 

S Taxes S 
Licenses & Permits 
Intergovernmental 99,880 
Charges For Services 
Interfund Charges 
Interests Investments 89,881 
Other Revenue 39.380 

2001 
REVISED 

$ 821312 

S 

60,000 

28,000 

142,788 

2002 
BUDGET 

$ 

S 

2003 

BUDGET 

$ 

S 

Total Operating Revenue 229,141 

Capital Proceeds 

230,788 

600,000 

-

| TOTAL REVENUE $ 229,141 $ 230,788 $ 600,000 $ 

Labor S 
Non-Personnel Operating 95,486 
Debt Service 
Operating Equipment 

5 

43,650 

S s 

Total Operating Expense 95,486 

Major Capital 697,051 

Other Uses 
•Contingency 
-Estimated Budget Savings 

43,650 

123,650 600,000 -

TOTAL EXPENDITURES $ 792337 $ 167300 $ 600,000 s 
Transfers-ln From Other Funds 
Transfers-Out To Other Funds 268,000 885,000 

- -

Net Transfers $ (268,000) $ (885,000) S s 

1 . 0 B 3 0 0 

6W,ttQ0 

6M30Q ; 
KET S O U r ^ { U S l ) OF FUNDS 6 ( 8 3 % . * ! 

1 . 0 B 3 0 0 

$ 
ENDING FUNDS AVAILABLE $ 821312 s $ $ 
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ERV1CEFUH0« 

r DESCRIPTION: 
The Downtown Development Authority (DDA) Tax 
Increment Rnandng (TIF) Debt Service Fund is used to 
account for those resources which are being accumulated 
for long-term debt principal and interest payments on 
bonds maturing in future years. 

Resources used for the annual debt service on these 
capital improvement bonds are received as a transfer-in 
from the TIF spedal revenue fund which are derived from 
property taxes generated within the Tax Inaement 
Rnandng District 

in 1990 the Gty, in accordance with the Plan of Develop­
ment, issued a second series ofTIF Bonds for $1.3 million, 

maturing annually through 2004.Subordinate debt in the 
amount of $2,000,000 was issued in 1999, this issue consists 
of five jumbo bonds maturing annually through the year 
2006. Bond proceeds are reflected in the Capital Improve­
ments Fund #203. 

Ending Funds Available 

2 0 0 0 
ACTUAL 

Beginning Funds Available $ 150,973 

2001 
R E V I S E D 

% 151,471 

$ 

2 0 0 2 

B U D G E T 

$ 151,471 

S 

2 0 0 3 
B U D G E T 

% 151,471 

5 

2001 
R E V I S E D 

% 151,471 

$ 

2 0 0 2 

B U D G E T 

$ 151,471 

S 

2 0 0 3 
B U D G E T 

% 151,471 

5 Taxes $ 
Licenses & Permits 
Intergovernmental 
Charges For Services 
Interfund Charges 
Interests Investments 
Other Revenue 

2001 
R E V I S E D 

% 151,471 

$ 

2 0 0 2 

B U D G E T 

$ 151,471 

S 

2 0 0 3 
B U D G E T 

% 151,471 

5 

Total Operating Revenue 

Capital Proceeds 

-
_ 

TOTAL REVENUE $ $ S % 

i i ^ E R q r r . U R E S 

S 
500 

514,480 

5 
500 

527,755 

S 
500 

544,678 

Labor S 
Non-Personnel Operating 
Debt Service 494332 
Operatinq Eoutpment 

S 
500 

514,480 

5 
500 

527,755 

S 
500 

544,678 

Total Operating Expense 494,532 

Major Capital 

Other Uses 
-Contingency 
-Estimated Budget Savings 

514,980 528355 545,178 

TOTAL EXPENDITURES $ 494332 % 514,980 $ 528355 $ 545,178 

Transfers-ln From Other Funds 495,030 
Transfers-Out To Other Funds 

514,980 528,255 545,178 

Net Transfers $ 495,030 5 514,980 S 528355 $ 545,178 

T O T A L NEW SOURCES 43*3* . * 
TOTAL U S E S 4*4351 

*rT4,9fW 

514,980 
528355 
53ff,255 

SV*F37» 
5^S37 i ; 

NET S O U R C E (OSE>..OF FUNDS s- 498 5 . ";. j $ " ; 

ENDING FUNDS AVAILABLE $ 151371 $ 151371 $ 151371 % 151371 
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DESCRIPTION: 
This fund is used to account for the property tax and 
standby fees assessed property owners in the Grand 
Junction West, Water and Sanitation District. These 
revenues are used to accumulate resources to pay debt 
principal and interest payments on the special district's 
bonds maturing through the year 2007. 

As part of the 1993 annexation agreement the GJWWS 
District was effectively abolished except for the payment 
of its outstanding debts. The Qty pledged its sales tax as 
additional credit in lieu of many individual guarantors. 

The annexation agreement does not subject the City of 
Grand Junction, or its taxpayers, to any additional costs 
necessary to 

pay the special district's current debt Upon retirement of 
its current obligations, the GJWWS District will be totally 
dissolved. 

Ending Funds Available 

5359,000 

$300,000 

$250000 

$200000 

$150000 

$100,000 

$50,000 

$0 

2000 2001 2002 2003 

m m . 

Beginning Funds Available 

2 0 0 0 
ACTUAL 

$ 325.731 

2001 

REVISED 

$ 313,178 

2 0 0 2 

BUDGET 

$ 294,739 

2 0 0 3 
BUDGET 

$ 272315 

R E V E N U E 

2 0 0 0 
ACTUAL 

$ 325.731 

2001 

REVISED 

$ 313,178 

2 0 0 2 

BUDGET 

$ 294,739 

2 0 0 3 
BUDGET 

$ 272315 

Taxes S 62,342 S 66,000 S 69,000 $ 71,000 
Licenses & Permits - - - • 

Intergovernmental - - - -
Charges For Services 41,002 41,000 39,000 37,000 
Interfund Charges - - -
Interest & Investments 19338 20,000 17,000 15,000 
Other Revenue 2,117 - - -

Total Operating Revenue 124,999 127,000 125.000 123.000 

Capital Proceeds 3,000 - - -
TOTAL REVENUE $ 127,95*9 5 127,000 5 125,000 $ 123,000 

SgcfiMErgiiiEs 
Labor $ - $ - S - S -
Non-Personnel Operating 1,082 1,200 1300 1300 
Debt Service 139,470 144339 146,224 148367 
Operating Equipment - - - -

Total Operating Expense 140352 145.439 147,424 149,567 

Major Capital - - - -
Other Uses 
-Contingency - - -
-Estimated Budget Savings - - - -

TOTAL EXPENDITURES $ 140352 5 145339 $ 147324 $ 149367 

Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers 

- - - -Transfers-ln From Other Funds 
Transfers-Out To Other Funds 

Net Transfers $ - 5 $ - S -
TOTAL HEW S O O t ^ E S 
lOTAWSES 

9 

4 z r 3 » . 
T4SJS9 

S . 

12S,**> 

3493W 

C ? * 3 * T ) 

TOTAL HEW S O O t ^ E S 
lOTAWSES 

9 

4 z r 3 » . 

S . 

12S,**> 

3493W 

C ? * 3 * T ) 

ENDING FUNDS AVAILABLE $ 313,178 $ 294,739 $ 272315 245,748 
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J5ES METRO DJSTRICTD; 

DESCRIPTION: 
The fund is used to account for the property tax revenue 
from property owners in the Ridges Metropolitan District. 
These revenues are used to accumulate resources to pay 
debt principal and interest payments on the special 
district's bonds maturing through the year 2013. 

As part of a 1992 annexation agreement, the Ridges Metro 
District was able to refinance its existing debt using the 
City's sales tax credit enhancement, effectively lowering 
the districts annual debt service payments and the 
associated mill levy. In return, the Qty was able to annex 
this rather large residential development which was in 
need of the urban services provided by the Gty. 

The annexation agreement does not subject the City of 
Grand Junction, or its taxpayers, to any additional costs to 
pay the special district's current debt. Upon retirement of 
its current ob!igattons,the Ridges Metropolitan District 
will be totally dissolved. 

Ending Funds Available 

1 3 : 

2 0 0 0 2001 2 0 0 2 2 0 0 3 
ACTUAL REVISED BUDGET BUDGET 

Beginning Funds Available $ 526,015 5 491,625 s 4 3 1 3 3 2 $ 376,214 

Taxes $ 147,126 S 135,000 s 142,000 S 149,000 
Licenses & Permits - - - -
Intergovernmental - - - -
Charges For Services - - - -
Interfund Charges - - - -
Interest & Investments 38,831 31,000 28,000 26,000 
Other Revenue 5,830 • - -

Total Operating Revenue 191,787 166,000 170300 175,000 

Capital Proceeds - • - -
TOTAL REVENUE $ 191,787 $ 166,000 $ 170,000 S 175,000 

Labor $ - 5 - $ - s -
Non-Personnel Operating 2,985 3 3 0 0 3,300 3,300 
Debt Service 223,192 222,793 222,018 220,803 
Operating Equipment - - - -

Total Operating Expense 226.177 226,093 225,318 224.103 

Major Capital - - - -
Other Uses 
-Contingency - - - * 

-Estimated Budget Savings - - * -
TOTAL EXPENDITURES $ 226,177 $ 226,093 $ 2 2 5 3 1 8 224,103 

Transfers-ln From Other Funds - -
Transfers-Out To Other Funds - - -

Net Transfers $ S $ s 
TOTAL N E W SOURCES •19l,7jBt I6630O 170JQO0 175,000 
TOTAL USES 226,177 326,093 22S31* 2 2 ^ 1 0 3 

NETSOURCfeCOSFJ OF EUlfOS i (34350) 4 ( 6 0 3 9 3 ) I553JIS1 $• (49303) 

ENDING FUNDS AVAILABLE $ 491325 $ 4 3 1 3 3 2 s 3 7 6 3 1 4 s 327,111 
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DEPARTMENTSUMMARIES 

4 City Administration 
4 Administrative Services 
4 Community Development 
4 Police Department 
4 Fire Department 
4 Public Works & Utilities 
4 Parks & Recreation 
4 Visitor & Convention Bureau 
4 Non-Departmental 

The following section is offered to assist in the understanding of the scope and 
magnitude of each of the (Sty's departments. This section includes an overview of 

operating expenditures bydepartment, division and category, along with historical 
personnel information. Included in narrative form is an overview of the functions of each 

department and discussion regarding the departments major accomplishments, 
significant budget issues and future outlook. This section includes goals and objectives 

for the coming two years for each of the departments divisions. 
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CITY OF GRAND JUNCTION 
City Administration 

Administrative 
Services 

Community 
Development 

I 

Administrative 
Services 

Community 
Development 

I 

Fire 
Department 

Police 
Department 

1 1 

Fire 
Department 

Police 
Department 

1 1 

Parks & 
Recreation 

! Public Works & j 
Utilities 

Parks & 
Recreation 

Public Works & j 
Utilities 

Visitor & 
Convention 

bureau 

Non 

j Departmental 
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Departmental Summary 

Parks & Recreation 
14% 

Public Works & Utilities 
44% 

Gty Admin 
VCB Non-Dept. 2 % Administrative Services 
2% 4% 8% 

V " J • I 

Comm Devi 
2% 

PoBce 
16% 

Budget By Department 2001 2003 

Gty Administration $ 1,709,432 $ 1,567,853 $ 1,621,228 
Administrative Services 6,108,861 6,654,087 6,979,133 
Community Development 1,890,307 1,912,218 2,013,767 
Police 12,554,537 13,887,213 14,488,503 
Fire 6,518,468 7,219,146 8,640,144 
Public Works & Utilities 35,897,534 39,195,514 37,165,272 
Parks & Recreation 14,292,181 11,015,715 10,151,149 
visitor & Convention Bureau 1,230,194 1,291,534 1,333,362 

Total: City Departments 80,201,514 82,743,280 82,392,558 

Non-Departmental 2,862,918 3,257335 2,696,576 
TOTAI .. u r n s * r 

%Change 2001-2002 2002-2003 Averggt 

Gty Administration -83% 3.4% -2.4% 
Administrative Services 8.9% 4.9% 6.9% 
Community Development 1.2% 53% 32% 
Police 10.6% 43% 7 i % 
Fire 10.7% 19.7% 152% 
Public Works & Utilities 9.2% -5.2% 2.0% 
Parks & Recreation -22.9% -7.8% -15.4% 
Visitor & Convention Bureau 5.0% 32% 4.1% 

Total: Gty Departments 3.2% •0.4% 1.4% 

Non-Departmental 13.8% -172% -1.7% 
V - , « L • TJ& ' 
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Total Gty Departments Summary by Category 

Non-Personnel Operating 
26% 

Debt Service Operating Equipment 
3% 1% 

Major Capital 
27% 

Budget By Major Category 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

2001 

34,043,949 $ 
21,947,739 
2,447,929 

973,398 

2002 

36,620,644 $ 
21,712,982 
2,448,674 

858,438 

2003 

39,217,100 
22,313,577 
2,326,952 

613,007 
Subtotal Operating $ 59,413,015 $ 61,640,738 $ 64,470,636 

Major Capital 
Contingency/Budget Savings 

24,048,025 
(396,608) 

24,029,877 
330,000 

20,275,498 
343,000 

- • — • — . • — : 

m m -

% Change 2001-2002 2002-2003 &mgg& 

Labor 7.6% 7.1% 73% 
Non-Personnel Operating -1.1% 2.8% 0.8% 
Debt Service 0.0% -5.0% -25% 
Operating Equipment -11.8% -28.6% -20.2% 

Subtotal Operating 3.7% 4.6% 4.2% 

Major Capital -0.1% -15.6% -7.8% 

•"OK 1 ' .. 
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10 

Personnel Summary 

Police 

26% 

Parks & Recreation 
12% 

Public Works & Utilities 
32% 

Community 
Development 

4% 

Administrative 
Services 

10% 

Administration 

1% 

Personnel History 

| Department 1984 198S 1986 1987 1988 1989 1990 1991 1992 1993 1994 199S 1996 1997 1998 1999 2000 2001 2002 2003j 

Administration 6 5 4 4 4 4 5 6 6 6 6 7 7 7 8 8 8 8 8 9 

VCB 0 0 0 0 0 0 2 3 4 S S 5 6 6 6 6 7 7 8 S 

Admin Svrs 48 47 40 41 39 41 41 40 40 41 42 42 43 45 45 46 50 52 52 53 

Police 104 99 83 89 95 94 97 99 107 108 110 118 124 128 132 130 137 140 141 145 

Fire 6G 65 57 60 60 60 60 62 65 65 66 66 66 66 70 70 69 75 75 85 

PW&Utilities 142 131 117 119 122 121 121 127 132 135 141 144 149 148 151 154 166 170 172 172 

CommDev 9 8 7 6 5 5 6 8 9 11 13 15 17 17 17 19 21 22 22 22 

Parks i Ret 47 45 37 38 38 38 38 39 40 40 41 43 47 52 56 57 63 65 65 67 

TOTALS 422 400 345 357 363 363 370 384 403 411 424 440 459 469 485 490 521 539 543 561 
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Cin ADMINISTRATION 
" - 1 

+ City Council 
• CityManager 
• CityAttorney 



SIGNIFICANT BUDGET ISSUES 

• Funding for MesAbility, or Grand Valley Transit, is increasing from $50,000 in 2001 to $200,809 in 2002. 
• The budget contains $50,000 each year to purchase development rights for the buffer areas. This is the City's contribution 

to the project which is also being support by Mesa County, Fruita and Palisade. 
• The budget for 2003 contains funds for a citizen satisfaction survey. 
• The budget contains funds to sponsor a recognition dinner each year for citizens who volunteer to serve on the various 

boards and commissions. 
• The 2002 budget contains funds to replace the character generator which is used during the broadcasting of City meetings 

on channel 12. The budget also funds an upgrade of the Teleworks automated voice response system. 
• A graduate level intern position for the Gty Manager's office is included in the 2003 budget. 

pegarllnerital Budget Trends 2001 z o o ; 2QJH 
Operating Budget $ 1,570,352 $ 1,523,353 $ 1,611,228 
Percent Change in Operating Budget -3.0% 5.8% 
Full-Time Staffing 8 8 9 
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Operating Equipment 
0.4% 

Major Capital 
4.0% 

Non-Personnel Operating 
48.4% 

Labor 
47.3% 

Budget By Major Category 20Q1 2002 2003 

Labor S 729,919 S 759,314 $ 827,352 
Non-Personnel Operating 835,047 754,039 781,876 
Debt Service - - -

Operating Equipment 5,386 10,000 2,000 
Subtotal Operating $ 1,570,352 $ 1,523,353 $ 1,611,228 

Major Capital 139,080 44,500 10,000 

1,621,228 

%Change 2001-2002 2002-2003 Average 

Labor 4.0% 9.0% 6.5% 

Non-Personnel Operating -9.7% 3.7% -3.0% 

Debt Service 0.0% 0.0% 0.0% 

Operating Equipment 85.7% -80.0% 2.8% 

Subtotal Operating -3.0% 5.8% 1.4% 

Major Capital -68.0% 7 7 . 5 % -72.8% 

TOTAL -8.3% 3.4% -2.4% 
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CITY ADMINISTRATION: Budget By Fund / Organization Code 

Fund# Orgn.# Orgor p^qipt ion 2001 Revised 2QQ2 Budget 2003 Budget 

100 111 City Council S 731,444 S 658,892 $ 667,250 
100 121 City Manager $ 449,730 $ 472,330 $ 509,365 
100 131 CityAttorney $ 439,178 s 436,631 $ 444,613 

Subtotal: Fund 100 $ 1,620,352 s 1,567,853 $ 1,621,228 

201 121 Gty Manager $ 89,080 s - 5 • 

Total: City Administration i 1,709,432 s 1,567,853 $ 1,621,228 

Full-Time Complement 
10 

I 

8 

7 
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Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Cry Manager 3 3 3 3 3 3 3 3 3 3 3 4 

Gty Attorney 3 3 3 3 3 3 4 4 4 4 4 4 

Public Information 0 0 0 1 1 1 1 1 1 1 1 1 

ToUl 6 6 6 7 7 7 8 8 8 8 8 9 
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City Administration provides policy direction and organiza­
tional leadership for the City. 

The seven member City Council is elected on a nonpartisan 
basis to four-year overlapping terms. Five members are 
elected from districts and two members are elected at-large. 
The Mayor and Mayor Pro Tern are selected from among the 
Council Members for one-year terms. 

The Council serves as the community's legislative body, 
responsible for enacting City Ordinances, appropriating funds 
to conduct City business,and providing policy direction to 
City staff. The Council appoints the Gty Manager, City 
Attorney, and Municipal Court Judge. 

The City Manager provides administrative leadership for 
the organization, directs and coordinates all City services, 
presents information and recommendations to the Council 
and implements policies and goals set by the City Council. 

The City Attorney provides legal services to the City Council 
and the various City operating departments and represents 
the City in legal actions. The City Attorney serves in an 
advisory capacity by interpreting federal, state, and local laws 
as they pertain to the conduct of City business. 

The Assistant City Manager serves as the City Manager's 
chief assistant in coordinating the operations of City 
departments, supporting the governing body, analyzing 
policy,preparing long-range strategy and maintaining 
relations with other governmental units, employees and 
citizens. 

The Assistant City Attorney is the legal counsel for the 
Liquor Licensing Authority and the Planning Commission and 
advises City departments on various legal issues. 

The Staff Attorney is the prosecuting attorney for municipal 
prosecutions and the Liquor Licensing Authority, advises and 
administers Teen Court,and provides legal research assistance 
to the City Attorney. 

The Public Communications Coordinator under direction 
of the Assistant Gty Manager assists the Council, Gty 
management and departments on communication with the 
City's many external and internal customers. The Public 
Communications Coordinator manages the City's overall 
communications activities, disseminates information to the 
media and publishes the City's newsletter. 

Major Accomplishments 
• The City participated in the Vision 20/20 project which 

developed a community vision for the Grand Valley. 
• The Gty was a partner in a project to purchase develop­

ment rights in the buffer areas between Grand Junction 
and Fruita and Palisade. This joint effort with Mesa 
County, Fruita and Palisade received two GOCO grants to 
help purchase development rights in the buffer areas. 

• City Council developed the plaza for the Cornerstones of 
Law and Liberty on the south side of Gty Hall. 

• A de-brucing measure was placed on the April ballot. 
This issue did not pass. 

• The City conducted its first Citizen Satisfaction Survey. 
The response to this survey was overwhelming and City 
services generally received very favorable ratings. 

• Two Department Head positions were filled. Bob 
Blanchard was hired as the Community Development 
Director and Greg Morrison was hired as the Police Chief. 

• The City conducted its first Communications Audit. This 
audit examined how we communicate both internally 
and externally and suggested several things we can do 
to improve our communications. 

• The City provided Community Development Block Grant 
funding to six different projects for a total of $504,000. 
The groups that received funding include The Energy 
Office, Grand Valley Catholic Outreach, Habitat for 
Humanity, the Marillac Clinic, Partners and Mesa 
Developmental Services. 

• The City received four marketing and communications 
awards from the City-County Communications and 
Marketing Association. 

• The City completed a $6 million remodel and expansion 
of Two Rivers Convention Center. 
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Future Outlook 
• The construction of a fifth fire station in the Redlands 

area has been discussed and proposed. The funding 
details for the construction and operation of this station 
need to be developed among the various participating 
entities. 

• The City may face Tabor issues in the future depending 
on the rate of growth we experience. 

• Funding for capital projects such as roads and parks will 
be an issue as we continue to grow and try and meet the 
needs of our citizens. 

• Providing a high level of services to our citizens will 
continue to be a challenge as we experience more and 
more growth. 

• A high priority item during this two year budget will be 
to develop and implement the Gty Council's priorities. 
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ADMINISTRATIVE SERVICES 

4 Administration 
4 Budget & Accounting 
4 City Clerk's Office 
4 Customer Service 
4 Information System 
4 Human Resources 
4 Purchasing 

The mission of the Administrative Services Department is to provide quality 
administrative support and services to the public and the departments and employees of 

the Gty in an efficient effective andaccommodating manner to the end that all direct 
service providers havethe management information and supportthey need to deliver 
their services in the most appropriate manner. These support services include financial 

and personnel resource management as well as technical support in accounting, 
procurement, systems automation and information retrieval. 



ADMINISTRATIVE SERVICES 
Director 

Ron Lappi 

1 

budget ex 
Accounting 

I 1 

budget ex 
Accounting 

Human Resources/ 
Risk Management 

Information 
Systems 

City Clerk's 
Office 

Purchasing 

-

Customer 
Service 

SIGNIFICANT BUDGET ISSUES 
Creation of a full time Buyer position to assist in improving our competitive bidding processes and products. 
Moving the City's systems to Internet transaction based systems in the next two years. 
Implementation of the new GASB34 financial reporting model in 2003. 

Departmental Budget Trends 2001 2002 2003 
Operating Budget $ 6,108,861 $ 6,639,587 $ 6,949,133 
Percent Change in Operating Budget 8.7% 4.7% 
Full-Time Staffing 52 52 53 

123 



Budget By Major Category 20D1 2402 2003 

Labor S 3,126,816 5 3,377,168 S 3,747,591 
Non-Personnel Operating 2,536,424 2,796,711 2,866,482 
Debt Service - -

Operating Equipment 445,621 465,708 335,060 
Subtotal Operating $ 6,108,861 $ 6,639,587 $ 6,949,133 

Major Capital - 14,500 30,000 

TOTAL 9 6,654,087 $ 6,979,133 

% Change 2001-2002 2002-2003 Average 

Labor 8.0% 11.0% 9.5% 
Non-Personnel Operating 10.3% 2.5% 6.4% 
Debt Service 0.0% 0.0% 0.0% 
Operating Equipment 4.5% -28.1% -11.8% 

Subtotal Operating 8.7% 4.7% 6.7% 

Major Capital n/a 106.9% n/a 

TOTAL 8.9% 4.9% 6.9% 

Operating Equipment 
6.3% 

Major Capi ta I 

0.2% 

Hon-Personnel Operating 
41.5% 

Full-Time Complement 
55 
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Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 3 3 3 3 3 3 3 3 3 3 3 3 

Budget & Accounting 8 8 8 8 6 6 6 6 6 6 6 6 

Customer Service 7 7 7 7 9 9 9 10 10 10 10 10 

Human Resources 6 7 7 7 7 7 7 7 8 9 9 9 

Information Systems 8 8 8 8 9 11 11 11 14 15 15 15 

Purchasing 6 6 6 6 6 6 6 6 6 6 6 7 

Gty Clerk 2 2 3 3 3 3 3 3 3 3 3 3 

Total 40 41 42 42 43 45 45 46 50 52 52 53 
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ADMINISTRATIVE SERVICES DEPARTMENT: Budget By Fund / Organization Code 

Fund# Qrgn.# Orgn. Description 2001 Revised 2002Budqet 2003 Budget 

100 201 Office of the Director-Admin. Srvcs $ 250,313 S 269,675 $ 277,081 

100 210 Accounting Division S 589,835 S 627,418 $ 632,864 

100 220 Customer Service S 194,336 $ 204,668 $ 233,555 

100 222 Municipal Court S 174,965 $ 192,009 S 198,827 

100 224 Teen Court $ 21,580 $ 15,000 $ 15,000 

100 231 City Clerk General Operations $ 337,679 $ 348,999 5 356,655 

100 232 City Clerk Elections $ 46,368 $ - $ 31,100 

100 241 Personnel $ 539,111 S 573,688 S 587,098 

100 245 Personnel General Items 5 507,522 S 558,354 $ 749,593 

100 261 General Purchasing S 260,150 $ 270,931 s 336,866 
Subtotal: Fund 100 S 2,921,859 S 3,060,741 $ 3,418,640 

201 245 Personnel General Items s - $ 14,500 $ -

301 220 Customer Service $ 408,857 $ 422,938 $ 433,536 

308 223 Parking Control S 135,102 $ 84,506 $ 88,705 

401 251 Administration-Information Services $ 122,838 $ 188,022 $ 195,807 

401 252 Technical Services $ 414,549 $ 457,574 5 473,406 

401 253 Customer Support $ 926,762 5 1,031,099 5 936,983 
401 259 Telephone Clearing-Information Srvc $ 118,230 S 148,022 $ 153,943 

Subtotal: Fund 401 $ 1,582,379 $ 1,824,717 S 1,760,139 

403 262 Stores Activities S 73,924 $ 77,780 s 80,286 

403 2631 Print Shop Printing S 122,096 $ 128,936 s 126,456 

403 2632 Print Shop - Copiers Management 5 20,800 $ 21,840 S 22,937 
Subtotal: Fund 403 $ 216,820 $ 228,556 s 229,680 

4041 2480 Risk Manager $ 126,908 S 135,067 5 139,518 
4041 2481 Worker's Compensation $ 484,764 $ 612,732 $ 627,297 

4042 2482 General Property and liability S 232,172 $ 270,331 $ 281,618 
Subtotal: Fund 404 $ 843,844 $ 1,018,130 $ 1,048,434 

I Total Administrative Services Dept. $ 6,108,861 $ 6,654,087 t 6,979,133 
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The Administrative Services Department of the City of Grand 
Junction is a multifaceted support department providing 
numerous services to the public and to other City depart¬
ments. Seven divisions comprise Administrative Services 
including Administration, Budget & Accounting, City Clerk's 
Office, Customer Service, Human Resources, Information 
Systems,and Purchasing. 

The entire department's General Fund budgel is proposed at 
approximately $3.1 million for 2002 and $3.4 million for 
2003,increases of 4.8% and 10.7% respectively. This increase 
includes one new position in the Purchasing Division in 2003. 
The department's budget including it's portion of the water, 
parking and cemetery funds,as well as self insurance, data 
processing and stores funds is requested at $6.6 and $6.9 
million respectively for 2002 and 2003. This is an increase 
over 2001 of 8.0% and 4.7% for each of the two years. 

The Administration Division is comprised of the Director, 
the Auditor,and an Administrative Specialist.The Director is 
responsible for management and coordination of the various 
divisions and the interrelationships with other City Depart­
ments, and the communication with the City Manager and 
City Council. 

The Budget & Accounting Division provides services made 
up of accounting, budget, cash management, reporting, 
payroll processing, and controlling functions. Accounting 
includes journal entries, expenditure control and recording 
through purchase order entry and invoicing, petty cash check 
control and processing, accounts receivable functions, 
delinquency and bad check collections, debt payments,fixed 
asset recording and transfers. Budget functions include 
analytical and technical support to all departments as well as 
budget control and balancing. Cash Management includes 
revenue and expenditure processes, bank reconciliation's, and 
investments. Financial reports are prepared for many 
individuals and organizations including the Comprehensive 
Annual Financial Report. Payroll is processed and distributed 
citywide. Controlling functions are included in all of the 
above as internal controls. 

The City Clerk's Office primary functions are to maintain 
the City's official records and the City's Code of Ordinances, 
conduct municipaf elections, process and issue liquor licenses, 
and prepare and staff City Council meetings. In addition, this 
division responds to a major portion of citizen inquiries 

concerning City policies,ordinances and procedures and 
provides centralized mail processing. 

The Customer Service Division includes Utility Billing, 
Sales Tax, Cashiering, Municipal Court and Parking Meter 
Maintenance. All of the Customer Service Representatives in 
this area are extensively cross-trained to assist customers 
with their needs in any or all of the five areas mentioned 
above. However, specific people have been allocated to 
specific funds to simplify budgeting and personnel processes. 

The Human Resources Division ensures effective selection, 
development and retention of the City's work force. This 
includes recruitment; testing and selection;salary and fringe 
benefit administration; and policy and procedure develop­
ment. Additional services include coordination of citywide 
training programs; administration of recognition and 
incentive programs;and employee counseling. Risk Manage­
ment is included in this division and handles safety, loss 
control and property/liability programs and the administra­
tion of the City's self-funded worker's compensation 
program. 

The Information Systems Division currently supports the 
data information processing and voice communications 
services for all of the City's departments. The data informa­
tion processing needs are met citywide by a networked 
system connected by a sophisticated system of leased lines, 
modems, network hubs,and multi-protocol routers.The 
systems indude financial, human resource, utility billing,sales 
tax, email, GIS, word processing, spreadsheet, database, 
AutoCad, citation management, cemetery management, ISYS 
Records Management and other programs. 

Voice communications are supported through the use of 
several programmable PBX systems which have been linked 
into a citywide network through the use of leased dedicated 
extension lines,digital T1 lines, and City owned lines. 

In addition to support of all of the basic hardware and 
software, they also provide user education and custom 
programming support for the approximately 500 City 
employees. Support is provided for 12 network file servers 
and approximately $1 million in computer hardware and $2 
million in computer software. 
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The Purchasing Division is comprised of purchasing, stores, 
and print shop. Purchasing responsibilities include the 
administration of the city's formal bid processes for the 
procurement of all goods and services over $5,000, cost 
control and monitoring of general purchasing within the City 
government, and purchasing stock for City Stores. The Gty's 
purchasing card program is administered and monitored by 
this division. City Stores is a maintained inventory of 
frequently used or essential materials that are issued to City 
departments and occasionally other government agencies. 
The Print Shop provides central duplicating and printing 
services including the preparation of an extensive variety of 
books, pamphlets, binders,and forms for the various City 
departments. 

Major Accomplishments 
• The project of completing and implementing the 

Intranet and Internet citywide in 2001 was a major 
undertaking. 

• Hiring the full-timeTraining Coordinator and develop­
ment of a Training Program / Calendar for 2002. 

• The development of a comprehensive Capital Improve­
ment Program and Biennial Budget for 2002 and 2003. 

• We received our 15 , h annual award for excellence in 
financial reporting and our 10 lh year of Distinguished 
Budget awards. 

• Assisted in the recruitment and hiring of two new 
department directors for Community Development and 
the Police Department. 

Future Outlook 
• Develop and adopt written customer service standards 

for the department. 
• Continue to keep all of our communication systems up-

to-date internally for both data and voice. 
• Develop a state of the art, interactive, internet website 

for information and financial transactions. 
• Complete comprehensive procedure and reference 

manuals for all divisions. 
• I mplement the approved on-line biddi ng and procure. 

ment systems in Purchasing. 



Performance Measurement Data Sheets 

Administrative Services / Budget and Accounting 

CASH MANAGEMENT 
(Year End 2001) 

While Investing within the policy guidelines for safety and liquidity, the primary objective is to maximize the return on funds' 
available by. Investing as much cash as possible and by meeting or exceeding the investment indexes. 

SERVICE DATA SECTION: 
Total Expenditures for the Division 5 583.432 $ 627,418 5 632,864 
Toul 1 of FTE's in the Division 6.00 6.00 6.00 
total Man-hours @ 2,080 per FTE 12,480 12,480 12,480 
% Of Budget Allocated To This Program 2i% 2.5% 2.5% 

Of FTE i/M n hours Utilized By This Program 1% 1% 1% 
NDEX/ AL Short term Inveitment Index 3.59% 4.00% 4.25% 
NOEX/GOAL Long-term Investment Index 5.55% 6.00% 6.25% 
NDEX/GOAL: Wetted Average Yield 5.03% 5.20% 5.45% 

INPUTS: Measure the resources used In performing the work or 
rendering the service. 

2001 Actual 2003 Budget 

Program Expenditures 514,711 515,685 515,822 
Program FTE's 0.1 0.1 0.1 
Program Man-hours 125 125 125 
Average Balance of Cash and Investments 5 47,897,678 i 49,000,000 5 50.000,000 

OUTPUTS/OUTCOMES;; Indicate the amount oTwork performed or 2001 Actual 2003 Budget 
the amount of service rendered. 

2001 Actual 2003 Budget 

Average Balance Of Short-term Investments 19,159,071 5 19.600,000 5 20,000,000 
Average Balance Of long-term Investments 5 28,738,607 

i 29.400,000 
5 30,000,000 

Percentage of Cash Invested 10000% 100.00% 10000% 
Vield On Short-term Investments 4.52% 4.75% 5.00% 
Yield On Long-term Investments 6.51% 6.50% 6.75% 
Weighted Average Yield Of Investments 5.74% 5.80% 6.05% 

Ef f LCJLNCy H FJ SUREST Reflect the relationship between the amount 
of work performed and the resources required to perform It. 

2001 Actual 2Q0IBiidjrt 2003 Budget -

1 
Ef FEdlViHtiS MULSH RE5; Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Aetata- iy.i sui!?st 2003 Budget 

Short-term Yield's - Variance From Index 0.93% 0.75% 0.75% 
Long-term Yield's- Variance From Index 0.96% 0.50% 0.50% 
Weighted average - Variance From Index 0.71% 0.60% 0.60% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: The performance of the various short-term investment tools will be monitored for the most 
advantages mix of investments. Long-term investments will remain in the th ree to five year initial investment until rates increase, or the yield curve 
changes to provide an adequate increase in return for the an increase in investment life. 
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Performance Measurement Data Sheets 

Administrative Services / Budget and Accounting 

FINANCIAL ACCURACY 
(Year End 2001) 

Pfi IMARY OBJfQiii: Many individuals access the City's financial information on the computer, to the extent that revenues and/or 
expenses are not recorded timely and/or accurately, that data is incorrect The object is to Increase the accuracy of the financial 
information; 

SEHVICEDATA SECTION: I. ffi2ooi^v™arr 1 r f l l f f iWHM 2003 Budget 
Total Expenditures for the Division S 588,432 5 627,418 5 632,864 
Total I of FTE's in the Division 6.00 6.00 tToo 
Total Man-hours @ 2,080 per FTE 12,480 12.480 12,480 
% Of Budget Allocated To This Program 30% 30% 30% 
% Of FTEVMan-hours Utilized ByThts Program 25% 25% 25% 
Man hours per Correcting Journal Entry 1.00 1.00 1.00 

iHJilnS, Measure the rwo rces used In performing the work 2001 Actual 2002 Budget 2003 Budget 
or rendering the setvfci. 
Program Expenditures 5176,530 5188,225 51B9,859 
Program FTE's I i 1.5 i i 
Program Man hours 3,120 3,120 3,120 
Cost per ?•• aramManhour 5 56.58 5 60.33 5 60.85 

OUTPUTS/OUTCOMES; Indicate the amount of work performed or 20Q1 Actual 2002 Budget 2003 Budget 
the amount of service rendered. 

2003 Budget 

Total Transaction Dollars 5 158,795,719 S 179.685,000 S 182,976,000 
Number Of Correcting Journal Entries 312 250 200 
Cost of Correcting Journal Entries 5 17,653 S 15,082 5 12,170 

Ef FIOENCY MEASURES: Relied the relationship between the amount 0̂01 Actual 2002 Budget 2003 Budget 
of work performed and the resources required to perform i t 
Correction Cost as a Percent of Program Expenses 10.00% 8.01% 6.41% 
Correction Cast to Per SIMillion of Transactions 5 111.17 5 83.94 S 66.51 

1 FFFCTIVEMEiS MEASURES: Depict the degree to which performance 2001 Actual 2052 Budget 2003 Budget 
objectives are achieved, or otherwise reflect the quality of performance. 

2003 Budget 

% Decrease in the f of Correcting Journal Entries -10 34%; -19.87% -20.00% 
% Decrease in the Cost of Correcting Journal Entries -808% -14.56% -19.31% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: Accounting Division Personnel will visit the work sites of employees responsible for determining 
and/or entering transactions. The visits will provide information on their practices, procedures, and requirements. This information will be used to 
improve our procedures and programs, and if appropriate, to provide suggestions on how they might improve their processes. Training seminars will be 
developed to increase understanding of the financial system, forms, and processes. An accounting procedures manual is being prepared for usage in the 
training. It will be updated as practices and procedures are improved. New hires will be identified for initial training. 
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Performance Measurement Data S h e e t s 

Administ rative Services / Customer Service 

SALESTAX 
(Year End 2001) 

PRIMAW OBJECTIVE: 

To process sales tax returns in a efficient and effective manner. 

SFJMCE DATA SECTION: 2001 Actual 2003 Budget 
Sales Tax Revenues S 23,831.970 S 28,975,848 5 31,003,872 
Opening Expense for the Division [General Fund) $ 188,664 $ 204,668 5 203,555 
Total Number of FTE's in the Division 1 1 1 
Total Number of Man-Hours & 2,080 per RE Annua ly 2,080 2,080 2,080 
1 Of Sales Tax Accounts (End of Period) 3,240 3,305 3,371 
% Of Budget Allocated to this Function 75W 75% 75% 
K Of FTEVMan Hours Utilized by this Function 75* 75% 75^ 

I U P U U L Measure the resources used in performing the work 
or rendering the service. 

2001 Actual . m m : 2003 Budget 

TTD Program Expenditures $ 141,498 i 153,501 5 152,666 
Program FTE's 0.7S 075 0.75 
Program Man-Haul 1,560 1.56C 1,560 

OUTPUTi/OUTtOMES: Indicate the amount of work performed 
or the amount of services received. 

2001 Actual 2003 Budget 

foul Number of Sales Tax Returns Processed 20,982 23,080 25,388 

EFfiaEHtXWEASUKES: Reflect the relationship between the 
amount of worked performed and the resources required to perform it 

2001 Actual 

$ 6.65 

2003 Budget 

Cost per Sales Tax Return Processed S 674 $ 6.65 5 6.01 
Minutes per Sales Tax Return Processed 4.46 4.06 3.69 

EFFECTIVENESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 
Humber of Sa :es Tax Returns Processed Correctly 
Accuracy Rate Of Returns Processed 

2001 Actual 

19,933 
95%l 

2002 fwdjet 

22,619 
98% 

OVERA LL P ER FQ P- V ANC E U EASURJES: Combine lh» 
$mtnsions of efficient and effectlvcBHS In a single lodkalof. 

2001 Actual JOOJBfldoet 2003 Budget 

Cost per Correctly Processed Sales Tai Return 
Minutes per Correctly Processed Sales Tax Return 

7.10 
4.70 

6.79 
4.14 

6.14 
3.76 

ACT) OK PLAN J Q R t O N T M Q U S . J M I U I U H E J f £ 
To lengthen the rotation time in the sales tax entry position in order to increase the comfort level and awareness of t he sales tax system. 

Note: The sales tax system is being replaced in 2003. The plan is to replace the system with a system thai is specifically written for sales tax, and this 
should in turn improve processing time, accuracy, and service to our vendors. Additionally on-line filing will be evaluated and implemented most likely 
by 2004 
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Performance Measurement Data Sheets 

Administrative Services / Customer Service 

UTILITY BILLING 
{Year End 2001) 

To process utility billing and receipts in a efficient and effective manner. 

SERVICE DATA SECTION: 2001 Actual. 2002 Budget 2003 Budrjet 
Utility Revenue S 9,198,175 5 9,188,028 S 9,427,727 

$ 433336 Operating Expense for lite Division Water Fund) 395,828 5 422.93B 
S 9,427,727 
$ 433336 

Total Number of FTE's in the Division 4 4 4 
Total Number of Man-Hours @ 2,080 per FTE Annua ry B.320 8320 8,320 
Total Number of Lit lity Accounts 22,672 24,032 25,474.26 
% Of Bud et Allocated to this Function 25% 25* 25% 
% Of FTE's/Man-Hours Utilized by this Function 25% 25% 25% 

IUPJITJ; Measure the resources used in performing tivtwort 
or rendering the service. 

200VAH»I WBudjet 2003 Budget 

tTD Program Expenditures 5 98,957 5 105,735 5 108384 
Program FTE's T 1 1 
Program Man-Hours 2,080 2,080 2,080 

DUTFUTl/OUKClMES; Indicate the amoun of work performed 
or the amount of services received. 

2001 Actual 2(102 Budget 2003 Budget 

Number of Utility Bills Issued 273,839 282,054 290316 
Number of Utility Receipts Processed 241,013 253.064 265,716.83 
Total f Account Transactions 514,852 535,118 556,233 

EFFICIENCY MEASURES: Reflect the relationship between the 2001 Actual 2032Bl.dr.Et 2003 Budget 
amount of worked performed and the resources required to perform i t 

S 020 

2003 Budget 

Cost per Transaction 5 0.19 S 020 5 019 
Minute per Transaction 0.242 0.233 0.224 

EFFECTIVENESS MEASURES: Depict the degree to which performance 2001 Actual 2003 Budget 
objectives art achieved, or otherwise reflect the qua) itv_of performance. 

2003 Budget 

Number of Bills Issued Correctly 271,101 279,234 287 611 
Number of Receipts Processed Correctly 237398 249,268 261,731 
Total Number of Accurate Transactions 508,498 528,501 549342 
Overall Accural Rate 98.77*: 98.76" • 98.76% 

OVERALL PEftfOTtMAHCE M£A5UREV Combine Ihe 
dimenifdfis of t ffi ri e n ry and p ff e ci\<ttness in a single indicator. 

2031 Actual 2002 Budget 2003 Budget 

Cost per Correctly Processed Transaction S D19 S 020 S OJO 
Minute per Correctly Processed Transaction 0.245 0.236 0.227 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

tee. Implementation most likely would be in 2003. 

To continue to encourage customers to pay their bill via our automatic draft program. 

To provide on-line payment of bills. Currently evaluating that alternative within E-gov commi tee. Implementation most likely would be in 2003. 

«4-l 
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Performance Measurement Data Sheets 

Administrative Services / Customer Service 

MUNICIPAL COURT 
(Year End 2001) 

PRIMA RYOBJF{TIVE: 
To input tickets issued by the Police Department in a timely manner with a high degree of accuracy. 

• f lPf l i l t f f l iK^ SERVICE DATASECTION: 2001 Actual • f lPf l i l t f f l iK^ 2003 Budget 
Municipal Court Fine Revenue Collected 5 454,944 5 550,000 $ 550,000 
Operating Expense fo • the Division (General Fund) 171,073 5 192,009 $ 19B.827 
Total Number of FTE's in the Division 2 2 2 
Tola 1 Number of Man Hour- • 2,080 per FTE Annua ly 4,160 4,160 4,160 
Number of Tickets Issued 6,886 4,500 4,700 
% Of Budget Allocated to this Function 10.0% 6i% 7.0% 
94 Of FTE's/Man-Hours Utilired by this Function 10.0% 6.5% 70% 

IHEIIIS; Measure the resources used In performing the work -
or renderinj the service. 

2001 Actual" " 2002 Budget 2003 Budget 

Program Expenditures 17,107 5 12,481 $ 13,918 
Program FTE's 0.20 0.13 0.14 
Program Man Hours @ 2,080 per FTE Annually 416 270 291 

OUlP.UJSi'DlJlCOMES: tndlcate the amount of work performed 
or the amount of services received. 

2001 Actual 2003 Budget 

Number of Tickets Entered 6,861 4,475 4,675 

EFFICIENCY MEASURES: Reflect the relationship between the 2001 Actual 003 Budget 
amount of worked performed and the resources required to perform i t 

2001 Actual 003 Budget 

Cost per Ticket Entered 5 2.49 S 2.79 S 2.98 
Number ol Ifckets Entered per Minute 3.64 3.63 3.74 

Effectiveness 2001 Actual TOO! Budget 1003 Budget 2001 Actual 1003 Budget 

Percent of Tickets Issued that were Entered 99.6% 99.4% 
4386 

99.5% 
Number of Tickets Entered w/o Errors 6,725 

99.4% 
4386 4,582 

Accuracy Rate 98.0% 98.0% 98.0% 

OYER AIL PERFORMANCE MEASURE; Combine Iht 2001 Actual' 2003 Budget 
dimensions of etfletanty and ePfertivwiss in o smgte indicator. 
Muni-Court Cost per Correctly Entered Titiet 5 2.54 [s 2.85 S 3.04 
Tickets Entered Correctly per Minute 3.71 3.70 3.81 

AQJOJLBLAM FOR CONTINUOUS IMFflOVEMEHl 
Note: The number of tickets written into Municipal Court by the Police Department decreased significantly in 2001 from both 2000 actual and 2001 
anticipated. Therefore the budget and time allocation lo this function both decreased in 2001,2002, and 2003. 

We are currently evaluating the possibility of eliminating manual entry of Municipal Court Tickets. The hope is to coordinate with an electronic 
summons program through the Police Depart ment. Anticipated implementation is 2003. This obviously would eliminate most if not all errors by Muni 
Ct staff as well as the majority of time allocated to setting up tickets and cases. 
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Performance Measurement Data Sheets 

Administrative Services / Gty Clerk 

COUNCIL PACKETS 
(Year End 2001) 

To provide the GtyCouncil with Workshop Packets on-ti me (72 hours prior to the meeting) and wrthmit errors. 

SERVICE DATASECTION:, 2M1 Actual, 2003 Budget 
total Expenditures for the Division S 354,103 S 348,999 S 387,755 
Total # of FTE's in the Division 3.00 3.00 3.00 
Total Man-Hours & 2,080 per FTE 5,893 6.240 6.240 
% 01 Budget Allocated To This Program 6% 5* 5% 
%0f FTE's/Man-Hours Utilized By This Program 13% 11% 11% 

IHgjlJSj Measure the resources used In perform ng the work or rendering 
the service. 

2MT Actual 2002 Budget IHgjlJSj Measure the resources used In perform ng the work or rendering 
the service. 

2MT Actual 

5 17,450 Program Ex enditures 5 21,246 5 17,450 S 19,388 
Program FTE's 0.37 0J2 0.32 
Program Man-Hours 5 766 5 686 $ 686 

OUTPU.TSVOUKOM Fj: Indicate the amoun of work perfcwmed or the amount 2031 Actual 1002 Budget 
of service rendered. 

2031 Actual 

24 1 OlPatket Distributions 29 24 24 

EFFICIEHCY MEASURES: Reflect the relationship between the amount of won 
performed arid the resources required to perform i t 

2001 Actual 2002 Budget EFFICIEHCY MEASURES: Reflect the relationship between the amount of won 
performed arid the resources required to perform i t 

2001 Actual 

^ ^ ^ 7 2 7 Average Cost Per Packet 5 733 ^ ^ ^ 7 2 7 $ 808 
Average J Of Man-Hours Utilized Per Packet Distribution 26 29 29 

FFFECTtVINISi MEASURES: Depict the degree to which performance objectives 2001 Actual 2D02Budget 
are achieved, or otherwise reflect the quality ofperfoimance. 

24 t Of Packets Distributed Without Errors 28 24 24 
H Distributed Without Errors 97% 100% 100% 
1 Of Packets Distributed On-Time (72 Hours Prior To Wo ikshop/Meeting) 29 24 24 
% Distributed On-Time 100% 100% 100% 
(Of Packets Distributed On-Time & Withsul Errors 28 24 24 
96 Distributed On-Time S Without Errors 97% 100% 100% 

OVERALLPERFORMANCEMEASURES: Combine the dimensions of 
efficiency and effectiveness in a single indicator, 

20O1.Acr.ial 2002 Budget 2003 Budget 

Cost Per Packet Distributed 5 733 5 727 $ 808 
J Of Man-Hours Utilized Per Packet Distributed 26 29 29 

YEAH FND ANALYSIS: 

1. Due to widespread use of the electronic packet, the number of paper packets has been reduced by half. Procedures have been refined for the 

electonic packet and all of staff is trained on the process so it is much smoother. 

2. Staff is familiar with packet materials in order to catch errors prior to distribution. A task force will be formed this year to review procedures in order 

to eliminate some of the errors before submittal. 

3. The agenda meeting has really improved communication on the agenda. 

4. This year we had 5 additional packets fcr special sessions. Although included in this measure, they were "mini" packets. 

133 

http://20O1.Acr.ial


Performance Measurement Data Sheets 

Administrative Services / Huma r> Resources 

RISK MANAGEMENT 
[Year End 2001) 

PBIMAfflf QEiEOLVEl To reduce the costs of accidents, injuries and claims against the Chy through: 1} Use of worker safety programs, 
2) Development and implementation of loss control measures, 3) Effective selection and management of risk financing options, 
including inurance and self-funding of retained losses, 

SERVICE DATA SECTION: 2001 Actual 2D02 Bungei 2003 Budcet 
Measures of Property/liability Expusurr 

Population 42,879 43,737 44,611 
Annual City Budget" S 83,100,000 5 86,100,000 $ 86,600,000 
'otal Insured Property Value* $ 74,776,562 80,459,581 5 86,574,509 

Measures of Worker's Compensation Exposure; 
Total Employee Hours Worked 1,235,602 1,275,141 1,315,946 
Manual premium (payroll > NCCI rate for each class)" 5 914,821 978,858 5 ,042,4B4 

uNPJtTSj Measure the resources used In performing Ui* work' 
or rendering the service. 

2001 Actual 

130,525 

2003 Budget 

Risk Management Budget* 126,903 5 
5 

130,525 5 136.092 
Worker's Compensation Expenses [= total WC cost of risk) 5 569,369 

5 
5 600,666 J 620,603 

Property/Liability Expenses (= total P/L cost of risk) 5 270,975 5 287,804 5 297,692 
total Number of FTE's (Risk MgmO* U 1j 1 J _ 
Total Cost of Risk (cl ms+m jmt+insurance) S 840,344 888,470 918,295 

OlPlPlfTS/OyilOmrjit Indicate the amount of work performed 
or the amount of services received. 

2001 Actual 2002 Budget 2003 Budget 

Number of Prof ny & Liability Claims 63 65 6B 
Loss costs for Property & Uabil'ty <' ;ims S __124,283 J7J.3S8 128,060 
Number of Worker's Compensation Clams 78 82 84 
Loss Costs for Workers Compensation C airns S 246,383 S 396,960 5 408.875 

EFFICIENCY MEASURES: Reflect the relationship between the 
amount of worked performed and the resources required to perform it. 

2001 Actual 2002 Budget 2003 Budget 

Ratio: Annual Employee Hours Worked /Risk Management FTE staff B23./35 T 850,094 877,iV 
Ratio- Risk Management Budget / Annual City Budget Q.\51\[ 0.152% 0.137* 

imiMlffSSJM^iSJIJiES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2002 Budget 2003 Budget 

Worker's Compensation Claims Costs per 100,000 hours wcrked 5 19,940 31,131 31,071 
Property/Liability Claims Cost per Si 0,000 Annual Budget $ 14.96 14.79 14.79 
Ratio: Cost of Risk / (City Total Annual Bud et + Total Property Value) 0.532* 0333% 0.530* 

i>VEIIAUJMFJMtMAriCXWTJWU«(Sl Combine the 
dimensions of efficient* and effectiveness in a single indicator. 

2001 Actual 2003 Budget 

WC Cost of flis'i (c'atms+managemenl-insurance) to Manual Premium 0 62 0 61 0.60 

P/L Cost of Risk per $ 1,000 Property Exposure 3.62 3.51 3.44 

Monitor cost of fully commerciaiy insured program and/or other self insured municipal programs vs. current costs of risk for P/L and WC to 
continuously verify cost savings from self-insu red program and training efforts. Periodica lly evaluate options for outside contract support of of loss 
control, safety, and claims administration to determine whether Ihere are cost-effective alternatives. 
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Performance Measurement Data Sheets 

Administrative Services / Information Services 

TECHNICMSUPPORT 
(Year End 2001) 

PRIMARY OBJECTIVE: 
To inejeaseefT1rien<yand effectrvenwr of the Technical Support functiorisofsupponing and maintaining the City's com fMiter 
networks and communication systems: 

SERVICE DATA SECTION; 2U02 BUDGET 
total Expenditures for the Division S 419058 S 457474 S 473,045 
Total* of FTE's in the Division 6.00 6,00 6.00 
Total Man-Hours e> 2,080 per FTE 12,480 12,480 12.480 
HOfBudgetAltouted To This Program 90% 90% 90% 
» O f FTE's/Man-Hours Utilized By This Program 90% 90% 90% 

LHPJflS; Measure the resources ti*H in performing the wort or rendering 
the service. 

•2001 ACTUAL 2002 BUDGET 2003 BUDGET 

Program Enpendilures $377,152 S411,817 S 425,741 
Program FTE's 5.4 5.4 S.4 
Pngram Man-Hours 11,232 11,232 11.232 

OUTPUTS/OUTCOMES: Indicate the amount or work performed or the amount 
or service rendered. 

1001 ACTUAL 2002 BUDGET 2003 BUDGET 

Hardware Maintenance: (Consumes an estimated 3!' of total resources) 
1 Ot Fiteserven Maintained: (We hi Factor 60%) 20 22 24 

-* Of Personal Computus Deployed: (Wei ht Factor 10%) 450 47S 500 
- * Of Telecommunication Lines Maintained: (Weight Factor 30%) 30 35 40 
We tiled Number of tterdwateWorkuriM 66,0 71.2 76.4 

Software Maintenance: (Consumes an estimated 70% oltotal resources) 
- 1 Of Operating Systems Maintained: (Weight Factor40%| 470 497 524 
• Of Telecommunication Systems. (Weight Factor 20%) 30 35 40 

• 1 Of Software Applications Supported: iWeight Factor 40%) 40 45 SO 
Weighted Number of Software Wotkuniis 210.0 223.S 237.6 

Total Number of Weighted Workun is 2760 295.0 314.0 

EFHCIEHCY MFASimcS; Aeftect the rel*. (Unship between the amount of 
work performed and the resources required to perform It. 

2001 ACTUAL 2002 BUDGET 2003 BUDGET 

Hardware Maintenance- (30%) 
-Cost Per Worku nit % 1,114 S 1.73S S 1,672 
• Manhours Per Workunit Sl.l 47.3 44.1 

Software Maintenance- (70%) 
•Cost Per Worktmit S 1,157 S UW S 1.254 
- Manhours Per Workunit 37 3S 33 

Cost Per Total Weighted Wolkunit i 1,366 S 1,396 S 1 J S 6 
Manhours Pei Total Weighted Workunit 40.7 38.1 3 5 8 

EFlEatVFJJESjJnJJlSOJlES; Depict the degree to which performance ohjecthrei : 2001 ACTUAL 2003 BUDGET 

Annual Custo et Survey Rating 4.6 5.0 5.0 

OVUAllPlJlfOFlMANCEMEAiUBES; Combine tl» dimensions or 
efficiency a n d eirrrtlveoess In a< s tnd l * Indicator. 

2001 ACTUAL 
. " ' 

2002 BUDGET 2003 BUDGET 

Cost Per Workunit / Rating S 297 J 5 279 S 27T 
Manhours Per Wockun:t •' Ratinn ! . i I 7.6 7.2 

ACTION,PLAN FOR CONTINUOUS IMPROVEMENT: 
ease their efficiency in administering the various network Establish a formal plan of continuing education for t h e Technical 5u pport staff members to inct 

operating systems and applications software. 
ease their efficiency in administering the various network 
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Performance Measurement Data Sheets 

Administrative Services / Information Services 
USSR TRAINING 

(Year End 2001) 

PHl^iARY OBJECTIVE: 

To increase efficiency and effectiveness in the use oi? personal comp uter systems by providing fo rtnal user training. 

SERVICE DATA SECTION: 2001 ACTUAL 2003 BULLET 
Total Expenditures for die Division 5 349,366 $ 433,187 5 448,093 
Total I of Fit's in the Division 6.00 6.00 6.00 
Total Man Hours Q 2,080 per FTE 12,480 12,480 12,480 
% Of Budget Allocated To This Program 10% 10% 10% 
% Of FTEVMan Hours Utilized By This Program 10% 10% 10% 
Number Of PC Users 450 475 500 

|flPJrj£ Measure the resources n ed in performing the work or rendering 2001 ACTUAL 200J BUDGET 
the service. 

2001 ACTUAL 

543,319 

200J BUDGET 

Program Expenditures 534,937 543,319 5 44.809 
Program FTE's 0.6 0.6 0.6 
Pribram Man-Hours 1.248 1.248 1248 

OUTPU TSJOuTCOMEi Indicate the amount of work performed or the amount 20O1 ACTUAL I 2M3 BUDGET 
of service rendered 

20O1 ACTUAL 

3S 

I 2M3 BUDGET 

f Of Training Classes Held JO 3S 40 
1 Of Different Types of Training Classes 5 6 7 
Totai (Of Users Who Attended Training sco 350 400 

EFFJClEHCfJrlEASURES: Reflect the relationship between the amount of work 2001 ACTUAL 2003 BUDGET 
THiformedand the resources required to perform it 

2001 ACTUAL 2003 BUDGET 

Average Cost Per Training Class S 1,165 i 1,238 5 1,120 
Average Cost Per User Trained $ 116 5 124 S 112 
Average # Of Users Tra ned Per Training C last 10 10 10 

EFFECTIVENESS MEASURES: Depict the degree to which performance objectives 2001 ACTUAL 2001 BUDGc-I 2003 BUDGET 
are achieved, or otherwise reflect the quality of performance. 

2003 BUDGET 

Cab For Service 12,200 11,000 $ 10,000 
AveraielOfCaHs Per User 27 23 20 

OTEMlLiEIUJOfl^CEMI^JlJftEJ; Combine the dimensions of 
efficiency and elftcttYsnm in a single indicator. 

2001 ACTUAL 2003 BUDGET 

Average I Of Ca Is Per User / Avera e t Of Users Per Training Class 2.7 23 2.0 

ACTlQimAliEDit CO J'4U fllJilL 5 J M P_B 0Vi M E NI ; 
Establish a yearly class schedule with cirriculums and dates so that customers will have the opportunity to plan ahead and schedule themselves into a 
wider variety of training sessions. This should increase the average number of attendees and resu It in fewer help desk calls and need for one-on-one 
assistance, 
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Performance Measurement Data Sheets 

Administrative Services /Purchasing 

PRINTSHOP 
(Year End 2001) 

FRIrVUlh^ OBJECTIVE; 

To process print shop requests in a efficient arid effective manner and provide low cost photocopier services. 

cntllrc n'HTi tKSTtnli* • ft 
iuVKE BAM4SCII vfl! 
Total Expenditures for the Division S 499,487 

2003 Budget 
5 457,082 

Total (of FTE's in the Division 6.00 6.00 7.M 
Tota! Man Hours (? 2,080 pet FTE 12,480 12,480 14.560 
% Of Budget Allocated To This Program 27% 31% 33% 
% Of FTE's/Man-Hours Utilized By This Program 17% 17% 14% 

IJtfUJSitMeasure the r e ^ r t ^ used in performing the work or rendering 
the service. 

1 H:I Actual 

$150,776 

2003 Budget 

Pro ram Expenditures $123,648 $150,776 $149,393 
Program FTE's 1.0 1.0 1.0 
Program Man-Hours 2,080 2,080 2,080 
Cast per Prooram Man-hour S 59.45 S 72.49 5 71.82 

CHJTPtfiyCHJT COMES: Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2007 Budget 2003 Budget CHJTPtfiyCHJT COMES: Indicate the amount of work performed or the amount 
of service rendered. 

2003 Budget 

I Of Print Shop flee; uesu Completed 866 892 919 

E F F J C J EfKY M LASURES; Reflect the relationship between the amount of work 
performed and the resources required to perform i t 

2001 Actual 

1 - -

2003 Budget 

Avera e Cost Per Print Shop Requests 143 i s 163 
Man-hour Per Print Shop Requests 2.4 u 2.3 

Emt^fflESSMtTtSBRES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2002 Budget 2003 Budget Emt^fflESSMtTtSBRES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2003 Budget 

! Of Print Shop RequestsCompleted On-Time 6 Without Error 860 B86 912 
Man-hour Per Requests Completed On-Time & Without Em: rs 2.4 2.3 2.3 

ACTION P U N FOR CONTINUOUS IMPROVEMENT: 

es, thus allowing Printer to concentrate on press work. Better use of volunteers and employees doing "light duty" work to assist Printer in routine dut es, thus allowing Printer to concentrate on press work. 
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Performance Measurement Data Sheets 

Administrative Services/Purchasing 
GENERAL PURCHASING 

(Year End 2001) 

PRIMARY OBJECTIVE; 

Process customer purchase requisitions in an efficient and effective manner while maximizing price competition for goods and 
services procured by the city; 

SERVICE DATA SECTION: 7001 Actual 2003 Budget 
Total Expenditures for the Division S 461,330 5 499,487 5 457,082 
total * of RE's in the Division 6.00 6.00 7.00 
Total Man-Hours @ 2,080 per RE 12,480 12,480 14,560 
S OF Budget Allocated To This Program 58% 54% 74% 
% Of FTE's/Man-Hours Utilized By This Program 58% 58% 64% 

IS PUTS: Measure the resources used in performing the work or 
rendering 1 

2001 Actual J g ^ ^ t j j 2003 Budget 

Program Expenditures 5268,305 5270,931 5336,886 
Program FTE's 3,5 3.5 4.5 
Program Man -Hours 7,238 7,238 10,774 
Cost per Program Man hour 5 37.00 5 37 00 5 3100 

OlfTPUTSv'QU JCf>MEi: Indicate the amount of work performed or the 
amount of service rendered. 

£ H t f n T " ! 2002 Budget 2003 Budget 

1 Of Requisitions Processed 788 812 836 
1 Of Purchase Orders Issued 7B8 812 836 
I Of Informal Quotations / Proposals' Under S10K 1.034 1,065 1,097 

f Of Formal bids / Proposals - Over S10X 74 76 79 
Total! Of Work Units 2.6B4 2,765 2,848 

EFFICIEHCY MEASURES: Reflect the relationship between the amount 
of work performed and the resources required to perform i t 

2001 Actual m m 2003 Budget 

Cost Per Work Unit 100 98 11E 
Man-hour Per Work Unit 3 J 4 

EFFECTIVENESS MEASURES: Depict the degree to which performance 
a bjectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2003 Budget 

r Of Informal Quotations Processed Accurately & On-Time 1,034 1,065 1,097 

r Of Formal Bids / Proposals Completed Accurately & On Time 68 70 75 
Total 1 Of Work Units Completed Accurately & On-Time 2,600 2,696 2,800 
% Of Work Units Completed Accurately & On-Time 97.0% 97.5% 98% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Division buyers have been given responsibility for specific departments and product groups to allow for more specialization which we expect to result in 
better serving out customers by improving requisition processing time and reducing our need to acquire specialized knowledge via the customer. 



Performance Measurement Data Sheets 

Administrative Services /Purchasing 

STORES OPERATION 
(Year End 2001) 

Total customer satisfaction by providing Gty departments with quality products in an efficient and cost effective ma nner. 

SERVICEOATASECTION: ""'2001'Actuai; " 2003 Buddjet 
Total Expenditures for the Division 5 461,330 5 499,487 5 457,082 
Total f of FTE's in the Division 6.00 6.00 7.00 
Total Man-Hours@ 2,080 per FTE 12,480 12,480 14,560 
94 OF Budget Allocated To This Program 15% 16% 18% 
% Of FTE's/Man-Hours Utitiied By This Program 25% 25% 25% 

1H t UJi Measure the resources used In performing the work or 
rendering the service. 

2001 Actual 2002 BuoVgei 2003 Budget 

Program Expenditures 569476 577,780 580.286 
Program PTE's I i I j 1.5 
Program Man-Hours 3,120 3,120 3,640 
Cost per Program Man-hour S 22.24 $ 24.93 5 22 06 

OUTPUTS/OUTCOMES: Indicate the amount of work performed or the 2001 Actual 2003 Budget 
amount of service rendered. 

2003 Budget 

1 Of Requisitions Filled 1,502 1.547 1,593 
1 Of Hems Issued 42,056 43.318 44.617 

EFFICIENCY (ylEASTIRES; Reflect the relationship between the amount 
of work performed and the resources required to perform it. 

2001 Actual 2002 Budget 2003 Budget 

Average Cost Per Requisition 46 SO 50 
Man-hour Per Requisition 2.08 2 02 2.28 

£FFECTrVE>IE5SMEA£URES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2003 Budget 

Number of Requisitions filled within 24 hours and Delivered as Scheduled 1,472 1,516 1,562 
% Filled on Time 98.0% 98.00% 98.00% 
Number of Requisitions Satisfied During Initial Request (not batkordered or cancelled) 1,050 1,082 1,114 
% Satisfied During Initial Request 699% 75.0% B0.(*i 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

jse operation that stocks supplies needed on a recurring Continuously review commodity usage to reduce inventory costs and maintain a good wareho 

basis but does not laden its shelves with seldom used items. This will also reduce stock-outs. 

jse operation that stocks supplies needed on a recurring 
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COMMUNITY DEVELOPMENT 

4 Development Services 

4 Code Enforcement 

4 Community Planning 

Facilitate the creation and implementation of plans, policies and programs that 
promote the orderly growth and development of Grand Junction in orderto 

preserve and enhance the quality of life for the community. 



Director 
t3obi3lanchard 

Development 
5ervices 

P T 

CodeandWeed _ 
Enforcement 

Community 
Planning 

SIGNIFICANT BUDGET ISSUES 
In 2002,$16,050 is budgeted forthe South Downtown,El Poso, Riverside Neighborhood Plan. 
The Mesa State College Area Plan has $6,050 budgeted for 2002.This plan encompasses the neighborhoods surrounding 
the campus that rea directly impacted by the activities and future expansion of the campus. 
$ 13,350 is budgeted in 2002 and 2003 for updating and adopting corridor guidelines and standards for key corridors. 
In 2002, $24,500 is budgeted to hire a consultant to assist the City in developing an infill/redevelopment policy. 
The City and County are proposing a joint planning process to look at land uses along the rebuilt 29 Road corridor in 2003. 
At the suggestion of the Historic Preservation Board, the City will look at another large historic survey project. It is 
estimated that a new survey will cost $100,000. The City will be requesting a grant in the amount of $60,000 from the 
Colorado Historical Society; therefore, the net cost to the City will be $40,000 in 2001 for this project. 

Departmental Budget Trends 2001 200? 2003 
Operating Budget $ 1,875,607 $ 1,912,218 $ 2,013,767 
Percent Change in Operating Budget 2.0% 5.3% 
Full-Time Staffing 22 22 22 
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Budget By Major Category 2091 2sm 2003 

Labor S 1,396,766 S 1,435,302 S 1,488,547 
Non-Personnel Operating 455,334 439,956 510,625 
Debt Service - - -

Operating Equipment 23,507 36,960 14,595 
Subtotal Operating $ 1,875,607 $ 1,912,218 $ 2,013,767 

Major Capital 14,700 - -

TOTAL $ 1,890,307 $ 1,912,218 $ 2,013,767 

% Change 2QQ1-2QQ2 2002-2003 Average 

Labor 2.8% 3.7% 3.2% 
Non-Personnel Operating -3.4% 16.1% 6.3% 
Debt Service 0.0% 0.0% 0.0% 
Operating Equipment 57.2% -60.5% -1.6% 

Subtotal Operating 2.0% 5.3% 3.6% 

Major Capital n/a n/a n/a 

TOTAL 1.2% 53% 3,2% 

Labor 

75% 

Operating Equipment 
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1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Development Services 2 2 2 2 2 2 2 2 2 2 2 2 

Planning 4 6 7 9 11 11 11 13 15 15 15 15 

Code Enforcement 3 3 4 4 4 4 4 4 4 5 5 5 

Total 9 11 13 15 17 17 17 19 21 22 22 22 
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COMMUNITY DEVELOPMENT: Budget By Fund / Organization Code 

Ftmd# QignJ Orgri. Description 2001 Revised 2002 Budget 2003 Budget 

100 311 Com Dev Administration S 302,187 5 316,338 $ 325,688 

100 321 Development Services S 599,076 $ 454,225 $ 467,349 

1 0 0 322 Community Planning $ 427,302 $ 615,506 S 622,469 

100 3230 Mesa State College Area Plan $ S 6,050 s -

100 3231 South Downtown Plan-Planning Projct $ $ 16,050 5 -

100 3233 Growth Plan/Code Revision-Ping Proj $ 33,300 $ - $ -

100 3235 Historic Preservation-Planning Proj $ 1,594 $ 3,496 s 102,414 

100 3239 Downtown Area Plan $ 29,200 $ - $ -

100 3240 Redlands Plan $ 23,100 $ - s • 

100 3241 Corridor Overlays $ $ 13,350 $ 13,350 

100 3242 29 Road Corridor Plan $ $ - $ 5,200 

100 3250 Planning Projects, One-Time $ $ 24,500 s -

100 331 Code Enforcement- Com Dev S 364,381 $ 365,989 S 376,256 

100 332 Weed Abatement - Com Dev 5 110,168 s 96,713 s 101,041 

Total: Community Development Dept. $ 1,890,307 $ 1,912,218 $ 2,013,767 
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The structure of the Community Development Department 
consists of Administration, three functional divisions 
(Development Services, Community Planning and Code 
Enforcement) and a series of organization codes to sepa­
rately account for specific planning projects. 

The entire department's general fund budget is proposed to 
be approximately $1.9 million in 2002 and $2.0 million in 
2003 with additional increases of 1.2% in 2002 and 5.3% in 
2003. 

Administration provides overall direction and coordination 
forthe department. In addition, this division provides 
assistance to the general publicand neighborhood groups, 
provides technical assistance to City Council, the Planning 
Commission, Board of Appeals and other boards and 
commissions, and is responsible for the department's budget 
development and control. The department is headed by a 
Director who has a full-time Administrative Specialist for 
support. 

The Development Services Division leads a team of city 
departments and outside agencies in the review of develop­
ment proposals to ensure a comprehensive review and to 
eliminate regulatory overlap and conflicting provisions. The 
division provides the front line resources to assist customers 
in obtaining various permits for development, as well as 
providing information on properties regarding zoning, 
setbacks, etc. The Development Services Division works 
with our customers as partners and is committed to helping 
design projects that achieve our customers' goals and 
objectives, as well as those of the community. The 
Development Services Division is currently assigned one full-
time Planning Technician (processing), two Associate 
Planners, two Senior Planners and one Supervisor, 

The purpose of the Community Planning Division is to 
Initiate and facilitate long-range planning efforts for the City. 
The division oversees and updates the Grand Junction 
Growth Plan, which is the community's vision for the urban 
area. Implementation of the Growth Plan, including area 
plans and code and policy updates, are also coordinated by 
the Community Planning Division. Other functions include 
management of the City's Historic Preservation program and 
GIS system, mapping and graphics forthe department, 

annexations and management of the Community Develop­
ment Block Grant program. There are nine full-time 
employees in this Division including three Planning Techni­
cians (front counter),one Associate Planner, one Senior 
Planner, one Principal Planner, one GIS Analyst, one GIS 
Technician and a Planning Manager. 

The Code Enforcement Division's purpose is to ensure 
compliance with various provisions of the City's Zoning and 
Development Code and Municipal Code. The Division's 
approach is to establish relationships with neighborhood and 
business associations to provide information on various Gty 
code provisions, to partner with the groups in finding 
solutions to problems and to establish ongoing relationships 
for better communication. The division also provides site 
inspections and abatement services for compliance with the 
City's noxious weed ordinance. There are five full-time 
employees in this Division including a Code Enforcement 
Supervisor, three Code Enforcement Officers and an 
Administrative Assistant. In addition, six part-time seasonal 
employees work in the Weed Abatement Program. 

DEPARTMENT STRATEGIC OBJECTIVES 
A Five-Year General Operating Plan for the Department was 
developed in 1998 to cover the years 1999 to 2004. Unfortu­
nately, with the departure of the department director in 
1999, the focus forthe department narrowed to ongoing 
programs such as development review, historic preservation 
and the administration of the Community Development 
Block Grant program along with a few special projects 
including the Redlands Plan (in association with Mesa 
County) and the finalization of the Zoning and Development 
Code in March 2000. 

Nevertheless, two of the goals from that operating plan, 
which were adopted by the department in January 1999, 
remain valid today: 

Goal 1: Provide Exceptional Customer Service 
The Department will provide exceptional customer service to 
all of our customers. 
Goal 2: Provide Community Education and Outreach 
The Department will empower the community with the tools 
necessary to fully and effectively participate in the planning 
process. 
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OVERVIEW OF OPERATIONAL CHANGES & SIGN IFICANT 
BUDGETISSUES 

Personnel 

No new personnel are requested for the next two years. 

Non-Personnel Operating 
The Community Development Department?s non-personnel 
operating budget is projected to decrease $101,792 (17.1%) 
from 2001 Current to Revised, decrease again $16,624 
(3.4%) for 2002 Requested and increase $48,304 (10.1%) for 
2003 Requested. The fluctuation from year to year is 
primarily contributed to the project accounts which have 
been summarized in the latter part of this narrative. 
Excluding the project accounts, the department's non-
personnel operating budget is projected to increase $7,441 
(1.9%) from 2001 Current to Revised, increase $7,124 (1.8%) 
for 2002 Requested and subsequently decrease by $9,214 (¬
2.2%) for 2003 Requested. 

The slight increase from 2001 Current to Revised is contrib­
uted to the addition of funds to purchase new modular office 
furniture for the director ($7,200). 

The increase from 2001 Revised to 2002 is contributed the 
cost of a new GIS database management software 
($18,940). The amount budgeted for the GIS database 
management software is a portion of the total cost with the 
bulk of the request in the Public Works Department's budget. 
The total cost of the software is approximately $52k in 2002 
and another $23k in 2003. 

The Original 2001 department budget includes the following 
Planning Projects: 
• Mesa College Area Plan 
• South Downtown/El Poso/Riverside Neighborhood Plan 
• Orchard Mesa Joint City/County Plan Update 
• Growth Plan - Consistency Amendment 
• Growth Plan 5-Year Update 
• Historic Preservation Survey Phase III (periphery of 

downtown area and outlying areas the City has recently 
annexed) 

• Redlands Joint City/County Plan 
• Corridor Overlays 
Because of staff turnover and vacancies, only the Growth 
Plan Consistency Amendment, Growth Plan Update (to be 

initiated this Fall) and the Redlands Plan were actually 
completed or started during this budget cycle. Therefore, the 
majority of the remainder of this list will be slated for the 
2002/2003 budget cycle. 

The department is currently involved in the Joint City/County 
Redlands Neighborhood Plan and the annual review and 
update of the Zoning and Development Code. In addition to 
the Department's ongoing responsibilities including but not 
limited to development review, code enforcement, historic 
preservation, annual review of the Zoning and Development 
Code and Community Development Block Grant administra­
tion, proposed projects for the current year and the next two 
years indude: 

BUDGETYEAR 2001 

Growth Plan 5-Year Update and Consistency Amendment 
($33,300) 
It has been five years since the adoption of the Growth Plan. 
Staff will begin updating the Plan this Fall with the project 
going into the Spring of 2002. The update will include a 
consistency review of the zoning map and the future land 
use map, as well as an assessment of the status of the 
implementation of the plan. 

Joint City/County Redlands Neighborhood Plan 
($23,100) 
In conjunction with the Redlands Transportation Plan, the City 
and County Planning Commissions are updating the Redlands 
Goal and Policies and taking a closer look at the land use 
plan for the Redlands. The bulk of the work on the plan will 
be completed in 2001, with an expected adoption early in 
2002. 

Westside Downtown Redevelopment Study ($29,200) 
The Westside Downtown Study will examine the redevelop­
ment potential of thearea bounded by the railroad, Main 
Street and 4th Street. The area is anchored by the proposed 
Grand Junction Historic Intermodal Plaza and Two Rivers 
Convention Center.The study will incorporate and expand the 
feasibility and design study of the proposed intermodal 
plaza. 
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BUDGET YEAR 2002 

South Downtown/El Poso/Riverside Neighborhood Plan 
($16,050) 
The South Downtown/El Poso/Riverside Plan was started 
over five years ago to address the redevelopment of the 
area near the Colorado River. The study area is generally 
bounded by South Avenue, the Colorado River, 15<h Street 
east of the 5 t h Street bridge, the railroad, the Colorado River 
and Highway 340 west of the 5 t h Street bridge, and includes 
the El Poso neighborhood north of the railroad and west of 
Highway 340. The plan will take a closer look at proposed 
land uses in the area, as well as the potential redevelopment 
of the City owned property west of the 5 , h Street Bridge. 

Mesa State College Area Plan ($6,050) 
The Mesa State College Area Plan would encompass the 
neighborhoods surrounding the campus that are directly 
impacted by the activities and future expansion of the 
campus. The tentative boundaries are 7 , h Street to 15 ,h 

Street, Belford Avenue to Bookcliff Avenue. 

Corridor Overlays: /^Street, 12th Street, Patterson Road 
($13,350) 
One of the implementation strategies of the Growth Plan 
was to update and adopt corridor guidelines and standards 
for key corridors. Significant work has been completed by a 
previous consultant that just needs review and updating. 

lnfill/RedevelopmentPolicy($24,500) 
Monies budgeted in 2002 to hire a consultant to assist the 
City in developing an infill/redevelopment policy. 

BUDGETYEAR 2003 

Joint City/County 29 Road Corridor Plan ($5,200) 
The development pressures for the 29 Road corridor will 
change dramatically with the improvements planned for the 
road corridor. The City and County are proposing a joint 
planning process to look at land uses along the rebuilt 
corridor. 

Historic Preservation Survey (City's net cost $40,000) 
The Historic Preservation Board has suggested that the City 
undertake another large historic survey project. The last two 
surveys primarily focused on Downtown and portions of 
Orchard Mesa and Riverside. There are other areas of the 

City that are or are becoming historic (50 years or older) on 
the periphery of downtown and in outlying areas that the 
City has recently annexed that would be helpful to inventory. 
In order to do so, and as with the previous two surveys, it 
may be possible to obtain a grant from the Colorado 
Historical Society to help fund the project. Based on the cost 
of the previous survey, a new survey is projected to cost 
$100,000. The City will be requesting a grant in the amount 
of $60,000; therefore, the net cost to the City will be $40,000 
in 2002 for this project. 

Corridor Plans—7" Street and 6 & 50 ($13,350) 
One of the implementation strategies of the Growth Plan is 
to update and adopt corridor guidelines and standards for 
key corridors. Significant work has been completed by a 
previous consultant that just needs review and updating. 
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Performance Measurement Data Sheets 
Community Development 

DEVELOPMENT SERVICES 
(Year End 2001} 

FMAMOilEGLiVE: 
to recover ah increasing percentage of the cost of processing permits and development applications through development fees. 

SERVICE DATASECTlbH: 2001 Actual 2003 Budqet 
City Population Estimate 43.184 44,334 45,484 
City Population Growth Rate 2.8% 2.6% 2.6% 
City Dwelling Unit Estimate W.J89 20,289 20,789 
Square Miles in City Limits 32.40 33.00 33.50 

IttPUTir Measure the resources used in performing the wort or 
rendering the service. 

2001 Actual 2002 Budget 2003 Budget 

OPERATING EXPENDITURES - Development Services Division (321) 5639,759 $454,225 S 467,349 
FTE's -Development Services Division (Fig. 1,5-Year Operating Plan) 10J5 1065 10.65 
MANHOURS - Development Services Division 12,080 = 1 FTE) 21,944 22,152 22,152 

OOTPUTS/OUTCOMES: Indicate the amount ofwort performed or the 
amMtnt of service rendered. _ 

2001 Actual 2002 Budget 2003 Budget 

WORKLOAD MEASURES: 
Total No. of Development Applications Reviewed (Weight 80%) 291 311 331 
Total No. of Planning Clearances Issued (Wei ht 10%) 1112 1,474 1,835 
Total No. of Other Permits Issued (Sign, Fence, etc. includes TUPs) (Weight 10%) 914 1,012 1,110 

TOTAL APPLICATIONS t PERMITS PROCESSED MI7 2,797 3,276 
Total Weighted 1 of Workunits 435 497 559 

EfFICIEHCV MEASURES: Reflect the relationship between the amount of 2001 Actual 2002 Budget 2003 Budget 
work performed and the resources required to perform it. 

2003 Budget 

Cost per Weighted Workunit S 1,469 S 913 $ S36 
ManhourperWe' hted Workunit 50,4 44J 39.6 

FJtECTIVEMESS MEASURES: Depict the degree to which performance 
objectives re achieved, or otherwise reflect the quality of performance. 

2001 Actual 2002 Budget 2003 Budget 

Development Application Revenue S 88,187 $ 112,809 i 120,706 
Planning Clearance Revenue S 9.578 $ 16.256 S 17,557 
Other Permit Revenue S 16,113 5 13,958 5 14,656 

TOTAL REVENUE S 113,878 5 143,023 J 152,919 

Average fee per Work Unit S 262 $ 288 S 273 

QYfBflLLifHDfJMAJitEJlEASUBES; Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

2001 Actual 2002 Budget 2003 Budget 

Recovery Rate 18%| 31%| 33% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

In order to increase or maintain the current recovery rate, revenues would have to increase at the same or a higher percentage than expenditures. A 

policy decision needs to be made by City Council on whether development should pay more for itself subsequently decreasing the City taxpayer subsidy 

or if the rate should remain constant. There are, obviously, other fees that are required of developments that are not included in this performance 

measures analysis that should be taken into account including: School Impact Fees, Transportation Capacity Payments, Parks & Opens Space Fees, etc 
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Performance Measurement Data Sheets 
Community Development 

CODE ENFORCEMENT 
(Year End 2001) 

PRIMARY OBJECTIVE: 

To dear violations by assisting the Grand Junction citizenry in understanding and complying with the City's Zoning and Development 
Code and the Municipal Code as it relates to weeds, junk, rubbish and other nuisance ordinances. 

SERVICE DATA SECTION: 2002 Budget 2003 Budget 
Estimated Papulation 43,184 44334 45,484 
Dwelling Unit Estimate 19,789 20,289 20,789 
CoverageArea/No. of Acres 20,736 20,936 21,136 

tNEUIi Measure the resources used In performing the work or 
rendering the service. 

20O1 Actual 2002 Budget 2003 Budget 

Expenditures $395,529 5 462,702 S 477,298 
Budgeted Fit's (includes 6half-time employees) 8.0 8.0 8.0 
Budgeted Manhours (2,080 = 1 FTE) 16,640 16,640 16,640 

OUTPUTS/OUTCOMES: Indicate the amount of work performed orthe 
amount of service rendered. 

2001 Actual 2002 Budget 2003 Budget 

W (kload Measures: 
-Number of Outstand ng Code Enforcement Cases from Prior Year SB 91 94 
-Number oINew Code Enforcement Cases 1,483 1,676 1,869 

Total Number of Cases (Weight = 85%) 1,571 1,767 1,963 
Total Number of Weed Violation Notices (Weight = i5%) 2,627 2,059 2,500 

TOTAL CODE & WEED CASES 4.198 3,826 4,463 
Total Weighted lofWorkunits 1,729 1,811 2,044 

EfFICIEHCYMEASURES: Reflect the relationship between the amount of 
work performed and the resources required to perform it 

2001 Actual 2002 Budget 2003 Budget 

Cost per Weighted Workunit S 228 71 5 255.52 S 233.56 
Manhour per Weighted Workunit 9.6 9.2 8.1 

EFFECTIVENESS MEASURES; Depict the degree in which performance 

objectives are achieved, or otherwise reflect the quality of performance. 
2001 Actual 2002 Budget 2003 Budget 

Numberof Code Violations Cleared/Resolved (Weight = 35%) 1,450 1,626 1,802 
NumberofWeed violations Resolved without Abatement (Weight = 15%) 2,385 1,750 2,065 

Total Number Cleared 3,835 3,376 3,867 
Number of Weighted Woikunits Cleared 1,590 1.645 

92% 

1,841 
Code Violation Clearance Rate 92% 

91% 

1.645 
92% 92% 

Weed Violation Clearance Rate 
92% 
91% 85% 83% 

Total Clearance Rale 91% 85% 87% 

QVERALlEERFQRMANCEMEASUflES; Combine the dimensions if 
efficiency and effectiveness in a single Indicator. 

2001 Actual 2002 Budget 2003 Budget 

Cost Per Cleared Workunit 5 24872 5 281.35 S 259.20 
Manhour per Cleared Workunit 10 5 10.1 9.0 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT; 
Write a procedures manual and continue with the policy manual for consistent enforcement practices/interpretation of code. Review field equipment to 

assure maximum efficiency. 
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POLICE DEPARTMENT 

4 Services 
4 Operations 

Maintaining quality of life in the community, while continuing to respect individual 
liberties and personal dignity, will be the benchmark used to gauge our success in the 

delivery of law enforcement services. Remaining mindful of the people's will and 
continuing to be responsive to the community's needs will be the standards that our 
performance is measured against. The abatement of criminal activity as it affects 

quality of life is our mission, and it will continue to be so long as crime deprives 
every citizen of the right to feel secure in their homes and in their lives. 

The delivery of timely, courteous, quality service is our mandate to the men and women 
of the Grand Junction Police Department, always without the use of unnecessary 

force, and always with the intent to solve the problems that people call us for 
assistance with. Our pledge is to embrace the community in solving problems and in 

doing so to solicit their input and their ideas, with the ultimate goal being open 
communications and positive relations between the community and the law 

enforcement professionals that serve the community, so that problem solving 
becomes the cooperative effort that it must certainly be. 



Chief 
Gregory Morrison 

Operations 
Division 

Services 
Division 

SIGNIFICANT BUDGET ISSUES 
• The Police Department will be adding a Telecommunicator in 2002 and an Administrative Clerk, a Lab & Evidence 

Assistant, a Records Specialist, and a Police Officer in 2003. 
• An upgrade to the Law Records Management System in 2002.This upgrade offers smooth integration of LRMS with the 

Computer Aided Dispatch system and the Mobile Data Computer system. 
• The 2003 budget contains a request for the VisionTek side of the wireless Field Reporting System.This will be integrated 

with the Records Management System and will be partially funded by Local LawEnforcement Block Grant money. 
• $15,000 has been budgeted in 2002 for improvements to the Communications Center. 
• A computerized voice stress analyzer is budgeted in 2003. 

Departmental Budget Trends 2001 2002 2003 
Operating Budget $ 11,812,617 $ 12,654,585 $ 13,244,910 
Percent Change in Operating Budget 7.1% 4.7% 
Full-Time Staffing 140 141 145 
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Budget By Major Category 2001 2QP2 2043. 

Labor $ 8,750,252 $ 9,497,972 $ 9,971,906 
Non-Personnel Operating 2,901,137 3,071,954 3,168,476 
Debt Service - - -
Operating Equipment 161,228 84,659 104,528 

Subtotal Operating $ 11,812,617 $ 12,654,585 $ 13,244,910 

Major Capital 741,920 1,232,628 1,243,593 

TOTAL $ 12,554,537 S 13,887,213 $14;488,5033 

ft Chans? 2001-2002 2002-2003 Avenge 

Labor 8.5% 5.0% 6.8% 
Non-Personnel Operating 5.9% 3.1% 4.5% 
Debt Service 0.0% 0.0% 0.0% 
Operating Equipment -47.5% 23.5% -12.0% 

Subtotal Operating 7.1% 4.7% 5.9% 

Major Capital 66.1% 0.9% 33.5% 

TOTAL 10.6% 43% 73% 

Operating Equipment 

Non-Personnel Operating 1 % MajorCapital 

22% 8 % 

Full -Time Complement 
150 

130 -

110 

90 -

137 
HRb" / 1 4 1 

118 

j S 128 
124 

132 / 130 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
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Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 10 10 10 10 9 10 to 9 11 11 11 11 

Services 19 19 20 20 12 13 13 13 14 14 14 17 

Patrol 46 46 47 49 57 59 62 62 68 70 70 71 

Investigations 13 13 13 13 17 17 17 17 16 17 17 17 

Comm. Center 19 20 20 26 29 29 30 29 28 28 29 29 

Total 107 108 110 118 124 128 132 130 137 140 141 145 
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1 POLICE DEPARTMENT: Budget By Fund / Organization Code 
D 
0 
D Fwnd# Orgn.f? Orgn. Description 2001 Revised 2002Budqet Budget 

D 
100 410 Chief of Police $273,166 $276,207 $281,589 

D 
100 421 Police Operations Div. Commander $136,982 $145,401 $149,301 

0 100 422 Uniform Patrol $4,850,919 $5,239,028 $5,412,006 

D 

9 
100 4220 Patrol MSC $273,860 $284,771 $294,821 

D 

9 
100 4221 SWAT - Police Oper- Uniform Patrol $59,081 $69,804 $68,345 

D 

9 100 4231 Traffic Safety-Police Operations $8,175 $8,857 $9,016 

D 100 4233 Victim Assistance Program-Pol Oper $53,200 $59,638 $61,901 

D 100 4241 General Investigations - Police $1,132,883 $1,153,581 $1,205,022 D 100 431 Division Commander-Police Services $391,031 $333,291 $380,356 

D 100 433 Professional Standards-Police Srvcs $301,158 $335,798 $348,208 

D 100 434 Crime Prevention-Police $167,758 $178,501 $189,551 

D 100 435 School Resource-Police Services $199,380 $222,142 $229,679 D 100 436 Lab - Police Services $360,728 $412,572 $487,410 

D 100 437 Records and Crime Analysis-Pol Srvc $650,230 $907,931 $692,235 

D 100 441 Communications Center-Police Serves $838,252 $955,689 $991,856 
«*• 

100 450 Non-Personnel - Police Services $223,802 $237,774 $257,826 

0 
Pi 

Subtotal: Fund 100 $9,920,606 $10,820,986 $11,059,121 

L J 
201 4S0 Non-Personnel - Police Services $0 $55,000 $0 

D -\ 308 422 Uniform Patrol $48,633 $54,327 $56,318 

J 

D 405 441 Communications Center-Police Serves $1,698,352 $1,871,015 $1,936,613 
J 

D 405 442 Enhanced 911 -Police Services-ComCtr $886,946 $1,085,885 $1,436,451 

J 

D 
Subtotal: Fund 40S $2,585,298 $2,956,900 $3,373,064 

D 
D 
•*\ 

D 
D 
•*\ 

Total: Police Department $12,554,537 $13,887,213 $14,488,503 
D 
D 
•*\ 
D 
D 
J 
J 
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D 
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D 
D 
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The Grand Junction Police Department is a state-accredited 
agency that provides a full range of police services for the City 
of Grand Junction, Colorado. The Police Department has sev­
eral major areas of operation that include the Investigations 
Section, the Records Section, the Crime Laboratory and Prop­
erty Unit, the Uniformed Patrol Section, the Professional Stan­
dards Section, a School Resource Officer Unit, a Crime Preven­
tion Unit,aTrafficUnit,and the county-wide 9-1-1 Communica­
tions Center. 

The Chief of Police is responsible for the overall leadership, 
coordination and management of the Department. That office 
is also the liaison with other City Departments, City Manager, 
City Council and other agencies. Two Police Captains adminis­
ter their respective Divisions, Operations and Services, and are 
responsible for the operational supervision of the Department. 

Department Goats for 2002 and 20O3 
1. Provision of Timely, Quality and Courteous Police Services 

within the Corporate City Limits. 

2. Expansion of Community Policing and Problem Solving 
Policing Philosophy. 

3. Maintain Accreditation of the Police Department by the 
Colorado Association of Chiefs of Police (CACP). 

4. Consolidation and Integration of the Information Man­
agement Systems. 

5. Continued Colla boration with Other Criminal J ustice Agen­
cies for the Identification and Prosecution of Narcotics 
Trafficking. 

6. Training of Department Personnel to Meet Emerging Tech­
nological, Social and Criminal Justice Issues. 

7. Plan for Future Space and Building Needs. 

Significant Issues 
• Over the past few years we have experienced an increase 

in the average number of position vacancies throughout 
the Department. The Patrol Section and the 9-1-1 Com­
munication Center are the most notable areas that suffer 
from employee resignations. This year we [eft vacancies 
unfilled in the Commu nication Center and Patrol due to a n 
insufficient number of applicants who were able to com 

plete the recruitment and selection process. We are work­
ing with Human Resources lo review where and how we 
recruit new employees. 

Retirements and subsequent promotions will have a defi­
nite affect on the composition of the Police Department. 
Starting with me, as the new Chief of Police, the manage­
ment of the Department will experience significant cha nges 
this coming year and in the next few years that follow. In 
the immediate future I will be conducting promotional 
testin g and selection processes to replace three Sergeants, 
one Lieutenant and one Captain. Those vacancies being 
the result of retirements. 

A relatively new item is the need to provide employees 
with protective items to combat exposures to airborne 
and bloodborne pat hogens. Unfortunately, there are situ­
ations that require the use of force to overcome resis­
tance by the person being arrested. In those cases Police 
Officers are subject to cuts, scrapes and other injuries that 
enable the transmission of pathogens. 

The cost of doing business in the Crime Lab has been 
increasing over several years due to the type and quan­
tity of biohazards we encounter during criminal investi­
gations. To comply with health and safety regulations we 
have to account for each item of bio contaminated evi­
dence. In 2001, Crime Lab personnel disposed of two 33-
gallon containers of biohazard material - In 1997, no con­
tainers were logged as destroyed. We are also dealing 
with increased quantities of evidence that is hazardous or 
flammable, including solvents, red phosphorous and pro­
pane, items that require an individual documentation and 
proper disposal. In 2000 there were nine meth lab cases, 
whereas in 1997 there were none. We presently have 43 
large and small propane torches and tanks to dispose of-
in 1997 there were none. 

The increased number of evidence items when added to 
the increased accountability and documentation for han­
dling and disposing of items uses up resources. As a 
result the work product of the Crime Lab to provide ex­
pert testing a nd testimony for the prosecution of criminal 
cases has decreased. Examples are the lack of finger­
printing of the evidence items that are collected at the 
crime scene and logged into the Lab. Due to the time 
involved in processing other evidence items we are se 
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letting for fingerprint processing only those items that 
have the greatest promise of yielding an identifiable print. 
With the AFIS search capability we identified 221 latent 
prints, while in 1995 we identified 39. For habitual of­
fender prosecution cases there were 115 identified in 
2000, with only 19 such identifications in 1995 and only 9 
in 1990. Add to this list the 189 requests to audio enhance 
tape recordings for the courts, versus the 57 that were 
requested in 1998; and the 800 individual drug examina­
tions in 2000, compared to 286 examinations several years 
ago and you a n see the picture of how our resources are 
being severely stretched. 

The terrorist attacks on the World Trade Center are im­
pacting this community in several ways. Those acts and 
the more recent Anthrax terrorism are having effects on 
our resources. Walker Field Airport is paying forthe over­
time to have Police Officers on site 10 hours a day, 7 days 
a week. Grand Junction is a hub for many transportation 
routes and conveyances. The train depot, the bus depot, 
the interstate highway and the state highway systems 
can all be targets of terrorist activity. 

The problems associated with the Anthrax mailings has 
also had its impact locally. On Monday,October 15A, mem­
bers of the Health Department, Police Department, Fire 
Department, Sheriff's Office, and FBI met to discuss how 
we would handle the various requests for service. Realiz­
ing that there will be incidents reported to us that may be 
credible threats and some less than credible threats, the 
Incident Management Group established a protocol on 
how to assess and respon d to citizen concerns and reports 
of possible contamination.That type of response uses up 
resources very quickly that would normally have been 
available for other duties prior to September 11*. 

With these issues in mind I have elected to withdraw the 
Department from the pursuit of national accreditation. 
The personnel resources being utilized for national ac­
creditation can be better served by pursuing State Ac­
creditation. This does two things - First, like national 
accreditation it keeps us focused on maintaining and re­
viewing our policies and procedures to be current and in 
line with legal issues and liability training. Second, it 
permits me the latitude to reassign a full time Police 
Officer position to where the current events have shown 
a need. 

Future Outlook 
• Increased Inter-Agency cooperation. The Police Depart­

ment and the Mesa County Sheriff's Department have 
pledged to identify as many areas for interagency coop­
eration as possible.This should result in increased service 
and efficiency for the citizens of Mesa County and the 
City of Grand Junction. 

• The PD is scheduled to replace our Police Records Man­
agement software in 2002. The Department will work 
with the Sheriff's Department to explore mutually com­
patible systems for the future. This would enable officers 
from both agencies to access the information contained 
in the reports and summonses from both agencies. Both 
the Sheriff and the Police Chief agree that a combined 
Records Management system, integrated with the Dis­
trict Attorneys office, would result in an optimally effi­
cient operation. 

• The Department and the Sheriff's Office will coordinate 
as many training functions as possible for both sworn and 
civilian employees. 

• The Grand Valley Drug Task Force, staffed by officers from 
the Grand Junction Police Department and the Mesa 
county Sheriff's Office, are in discussions with the Drug 
Enforcement Agency to combine office and enforcement 
activities future years. 

• The Department and the Sheriff's Office will explore inte­
grating traffic enforcement efforts in the future to ad­
dress increases in the traffic and congestion in the area. 

• Expanding Community Policing Initiatives. 
• The Department will be completing a Community- Polic­

ing strategic planning process to identify potential police-
community partnership opportunities and community 
policing and problem solving training needs. 

• The Department is exploring establishing several small 
substations in the outlying areas of the city.These sub­
stations would be utilized by on-duty officers for 
follow-up activity, phone calls and as a convenient place 
to meet with citizens. This will potentially reduce 
response time to calls for service and make the officers 
more accessible to citizens. In addition to use by 
officers, these substations may be manned periodically 
by Police Service Technicians and volunteers. 

• The Department is committed to expanding our support 
services for victims of crimes to keep them advised of 
the progress of criminal investigations, prosecutions 
and support programs available for crime victims. 
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Performance Measurement Data Sheets 

Police Department 

PATROL 
(YearEnd2001) 

PRIMARY OBJECTIVE: 

To provide 24 hour emergency and non-emergency police services for the protection of life and property, traffic management, arid the 
identification and apprehension of violators and criminals. 

SERVICE DATA SECTION: 2001 Actual 20O2Oudqet 2003 Budget 
Total Calls for Service 48,646 51.078 53,632 
Total Crimes Reported 9,424 9,895 io, i n 

INPUTS; Measure the resources used In performing the work or rendering 
the service. 

2001 Actual t S E E E i J 2003 Budget 

Patrol Officer and PST Personnel Costs i 4,241,864 t 4,40S,261 S 4,581,471 
Total Fits. Patrol Officers 40.0 42.0 42.0 
Total FlEs - Police Service Technicians 5.0 5.0 5.0 
Total FlOs Assigned to Patrol 6.0 7.0 7.0 
total Flo Hours Worked T2.4B0 14,560 14,560 

OJflPUnV'JUTtQMES; Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2003 Budget 

Total Calls Tor Service Handled by Palrol Officers 37,731 39r61B 41,599 

Total Calls for Service Hand ed by Police Service Technician s 10,915 11,460 12,033 
Number of Self Initialed Incidents Generated by Uniformed Officers 14.391 18,000 18.000 
Total FTO Hours as Acting Supervisor 900 900 900 
Total FTO Hours as Trainer or Lead Person 3.040 3.648 3,648 

EEEKJENCXMEASUREl Reflect the relationship between the amount of work 
Performed and the resources required to perform K. 

2001 Actual 2002 Budget 2003 Budget 

Average Cost per Call for Service 5 87 20 $ 86 25 S 85.42 
Average fours per Call lor Service per Patrol Officer 2 21 2.21 2.10 
Average H .urs per Call lot Service per Police Service Technician 0.95 0.91 0.86 
Average Hours per Call for Service (Total) 1.92 1.91 182 
Percent of Calls far Service Diverted to Civilian Desk Officers 22.4% 12.4% 22.4K 

EFFECTIVENESS MEASURES: Depict the degree to which performance objective* 
are achieved, or otherwise reflect the quality of performance. 

2001 Actual 20M Budget 2003 Budget 

Clearance Rale for All Crimes Reported 47.1% 50.5% 555% 

Average Response Time to Emergency Calis for Service 5.55 <s.oo <SO0 
% FTO Work Time Spent as Acting Supervisor 7-2% 6.2% 6.2% 

94 FTO Work Time Spent as Trainer or Lead Person 24.4%' 25.196 25-1% 

OV£RALLP£RFORMAHCEHEA5URE5: Combine the dimensions of 
efficiency and effectiveness In a single Indicator. 

. 2001 Actual 2003 Budget 

Average Calls for Service per Patrol Officer per Year 943 3 99O.0 1.0390 
Average Calls for Service per Poke Service Technician 2.183 0 2,292.0 2,406-6 
Cnst per Call for Service S 87.20 $ 86.25 S 85 42 
Cost per Crime Reported S 450.11 5 445 20 5 440-99 

ftCTIONPUlNFORCOHTINUOJSI MPitCJVEM EHT: 
Monitor work load to ensure timely response to emergency calls for service, to divert appropriate calls for service to Civilian Desk Officers; to maintain 
P. lrol Officer work load within acceptable and effective parameters. 
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Performance Measurement Data Sheets 

Police Department 

INVESTIGATIONS 
( Y e a r End 2 0 0 1 ) 

To investigate, Identify, apprehend and provide information and t«timony forthe prosecution of trfmmals and their related 
activities. 

SERVICE 0 ATA'SECTION: 200t Actual 2003 Budget 
Number of Cases Referred 726 BOO 850 
Number of Cases Assigned Using Solvability Factors 41S 450 500 
Number of Cases Generated by the Special Investigations Unit 176 200 250 
Number of Cases Carried Over from Previous Year 149 150 150 

INPUTS. Measure the resources used In perform ingthe work or rendering 
the service. 

2001 Actual 2002 Budget 2003 Budget INPUTS. Measure the resources used In perform ingthe work or rendering 
the service. 

2003 Budget 

Investigation Section Bud t* t 753,803 $ 833,142 S 870,294 
Number of General Investigators. FTE 7 8 8 
Number of Police Service Technicians, RE 2 2 2 
number of Investigators Assigned to Joint Drug Task Force, FTE 4 4 4 

OlfTPinyoOTCOMES: Indicate the amount of work performed or the amount 2001 Actual 2002 Budget 2003 Budget 
of service rendered. 

2003 Budget 

Tclal Number of Cases Assigned to General Investigators 41S 450 500 
Idal Number of Cases Assigned to Police Service Technicians 317 350 400 
toil Number of Cases Assigned to Joint Drag Task F rce 176 200 250 

ffHCIEMCV MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform rt 

2001 Actual 

J 
2003 Budget 

Cost per Case Assigned / Generated per General Investigator 5 259.48 S 231.43 5 21757 
Avera e Man-hours perCase per General Investigator 3508 37.0 33.3 
Average Man-hours per Case per Police Service Technician 13.1 11.9 10.4 
Average Man-hours per Case per Task Force Invest' ator 47.3 41.6 33.3 

FiEJ&TJfijiEiS MLAill FtES: Depict the degree to whicKpeTformjiKt objectives 
art achieved, or otherwise reflect the quality of performance. 

2001 Actual _ 2003 Budget 

Cases Cleared by Arrest by General Invest' ators 83 100 125 
Cases Cleared by Felony Summons by General In ' ators 26 50 75 
Cases Cleared by Warrant Application by General Investigators 70 80 90 
Cases Inactivated by General Investigators 104 110 120 
Cases Unfounded b General invest ators 46 SO SO 
Cases Given Exceptional Clear ice by Genera nvestigalors 65 85 too 

OVEBAHRERFORMAHCEMEASURES; Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

""•2001 Actual 2003 Budget 

Avera e Case Load er General Investigator 59.29 56.25 6250 
Average Case Load per Police Service Technician 15850 17500 200.00 
Average Case Load per task Force Investigator 44.00 5000 6250 
Overall Clearance Rate 53.83̂ . 59.38% 62.22% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
ill investigation and prosecution. Monitor case load type and assignments to ensure optimal opportunity for timely and successf ill investigation and prosecution. 
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Performance Measurement Data Shee ts 

Police Department 

COMMUNICATIONS CENTER 
(Year End 2001) 

1 

To provide a prompt, efficient and professional communiation link between a'tize 
through direct service and communication support, 
To provide a prompt, efficient and professional communiation link between a'tize 
through direct service and communication support, 

R S of Mesa County and Public Safety Responders 

SERVICE DATASECTION:' 2002 Budget 
Number of Law Enforcement nd EMS Bt able Transactions 97.17B 101,065 105,107 
Number of Officer "ntitiated Transactions 76,038 26,949 27,892 
Number of Non-Bil!able Transactions (Excluding Officer Initiated Activity) 19,835 21,818 24,000 

InlPJUS; Measure the resources used In performing the work or rendering 
the service. 

2901 Actual . 2O02Eurjgsl ! 2003 Budget 

Communication Center Personnel and Operating Costs 1ar 441 $ 1,692,784 $ 1,891,194 i 1,957,711 
iota) Authorized FTE Hecommunicators 210 21.0 21.0 
Anual Proficient FTE i rlecommunicators 15.0 210 21.0 
Number of GO Hours Worked 8,955.0 12,480.0 12,480.00 
Numberof Communication Training Officers (CTO) 5.0 6.0 6.0 
Number of Sh ft Supervisors 5.0 5.0 5.0 
Number of Shift surenr . I'S Hours Worked 9176 10,400 10,400.00 

OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount 2001 Actual 2002 Most 2003 Budget 
of service rendered. 

2002 Most 2003 Budget 

Number of Resignations and Terminations 4.0 2.0 2.0 
Number of Hours CTOs as Acting Supervisors 9950 800.00 800.00 
Number of CIO Hours Spent Training 3,112.00 2500.00 2500.00 
Number of In Progress Calls (priority 0 & T) 35,664 37,091 38,575 
Number of Hours Shift Supervisors Work to Meet Minimum Staffing (Includes Overtime) 4,228 260 260 

EEFJCIFJtaMyiiUfit.1- Reflect the relationship between the amount of work 
performed and the resources required to perform it. 

2001 Actual ' 2002 Budget 2003 Budget 

Cost per Billable Transaction S 17.42 I 18.71 $18.63 

EFFICTiyEHESy MEASURES; Depict the degree to which performance objectives 
are achieved, or otherwise reflect the quality of performance. 

2D01 Actual 2002 Budget 2003 Budget 

Percent of High Priority Calls Dispatched Prior to 90 Seconds 89.094 100.0% 100.0% 
Percent of CTOs Work Time as Acting Supervisors 1.0% 7.0% 7.0%' 
Percent of CTOs Work Time Spent Training 35.0% 20.0% 200% 
Percent of Shin Supervisor's Work Time Spent Meeting Minimum Staffing 46.0% 10.0% 10.0% 

OVERALL EEHFORMANCEMEASURES; Combine the dimension!gf 
efficiency and effectiveness in a single indicator. 

2001 Actual : ? 2 » I Budget 2003 Budget 

telecommunicator Personnel Turnover Rate 19.0% 10.0% 10.0% 
Average Number ofB lable Transactions per Telecommunicatar 6,478.5 4,812.6 5,005.1 
Average Number of AH Transactions per Telecommunicator 9,536.7 7,135 7,476 

ACTION PLAN FORCONTmUOLJi JWPRQVEM1NJ: 
To monitor total number of transactions per Telecommunicator to ensure timely dispatching of emergency calls. To monitor Telecommunicator work 
load, shift schedules, and other working condition: to minimize employee turnover. 
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Performance Measurement Data Sheets 

Police Department 

CRIME LAB 
(Year End 2001) 

piioWRYOfijiaiyjfc. 
To preserve physical evidence, for court presentation; to return property to owners; to process, compare and analyze evidence in a 

professional manner and provide testimony. 

SKViaOATASEaiONik; 2002 Budget 
Number of Prop* Cases Received 2,289 2,000 2,100 
Number of Lab Requests Received 2,440 2,000 2,200 

IHFJJI5J Measurittie resources'used in performing the work or rendering 
thewrvice. 

! 2001 Actual flili^ifflnt 2003 Budget 

Crime Lab and Evidence Budget 5 360,495 S 433,972 5 492,810 
Number of Crime Lab FTEs 3 3 4 
Number of Property PTEs 2 2 3 

DirrPUTSVOUTCQMESr indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2002 Budget 20O3 Budget 

Number of Lab Requests Completed 2,302 2,000 2,100 
Number of Crime Scenes Processed 10 10 7 
Cases Maintained in Inventory 5,230 <5500 <5,700 
Conduct Quarterly Random Inspection Audits 4 4 4 

EFFICIENCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform it-

2001 Actual 2003 Budget 

Cost pe.' FropenyCase Submitted (40% of Operating Budget + Personnel Casts; S 42 95 <$2OO.00 <S150.00 
Cost per Lab Request (60% of Operating Budget + Personnel Costs) $ 8934 <S150.00 <S125.00 

EFFECTIVENESS MEASURES? Depict the degree to which performance objectives 
are achieved, or otherwise reflect the quality of performance. 

M l Actual 2003 Budget 

Average turn Around Time for Lab Requests 12.8 <14.0 <20.0 
Number cf Property Itemsor Inventory Dischâ ed as a Result cf Ccurt Dupe; lie is 9,029 5.000 5,000 
Number cf Property Items Returned to Owners 1,967 1,900 1,900 
%ofPraptn> Accounted for in Aud ts 100% 100% 100% 

OVERALL. PERFORMANCE MEASURES; Combine the dimensions of 
efficiency and effcrtiv eness in a single Indicator. 

2001 Actual 2003 Budget 

Cost per Property Case + Avera. < Days n Turn Around for lab Requests 55.8 <1B2 <10O 
Cases Dismissed attributable to Crime Lab Property Error 0 0 0 

ACTIQflELflfltO^ 
Continue to increase the quality and efficiency of the evidence and laboratory process through specialized training and career development; by updating 

procedures, adopting the American Society of Crime Lab Directors (ASCLAD) protocols and updating or replacing outdated equipment. Obtain larger 

laboratory facilities to allow a less congested work environment for the five employees and three volunteers. Obtain large evidence and property 

storage facilities to address growth. 

IS 
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Performance Measurement Data Sheets 

Police Department 

RECORDS 
(Year End 2001) 

PRIMARY OBJECTIVE: 
To provide complete and accurate police case electronic records; accessible and retrievable by all police personnel on the network 
within 24 hours of receipt of file in Records. 

SERVICE DATA SECTION: 2001 Actual 2003 Boduet 
Number of Cast Reports Received Annually 12,696 13,204 13,732 
Iota: Number of Customer Service Requests Received Annually (Quarterly Survey) 4,097 4,261 4,431 
Total Number of Documents Indexed, Processed and Disseminated (Annually) 108,820 113,173 117,700 
total Number of fits Assigned to Records 8 8 8 

_ IH PUTS; Measure the resources used In performing the work or rendering 
the service. 

2001 Actual _ 2C02 BtlOcJct 2003 Budget 

Records Personnel Costs (Salanes and Operating Costs) $ 515,404 S 536,020 $ 557,461 
Number of FTEs Performing Data Entry Into LAMS 2 2 2 
Number of FTEs Handling Customer Service Requests 3 3 3 
Number ol FTEs Handlin Document Indexing, Processing and Dissemination 3 3 3 
total Hours Perform ng Data Entry into LFtMS (75% Availability Factor) 3,120.0 3,120.0 3.120.0 
Total Hours Perform ng Customer Service (8596 Ava lability Factor) 5,104.0 5.304.0 5,304.0 
Total Hours Perform ng Document Handling (8594 Availability Factor) 5,304.0 5,304.0 5,304.0 

OUTPUTS/OUTCOMES: Indlot* the amount of work performed or the'amount 
of service rendered. 

2001 Aclual 2003 Budget 

Number of Criminal Incidents Received B,154 8,480 8,819 
Number of Traffic Accident Incidents Received 2,701 2.B09 2,921 
Number of Non-Criminal Incidents Received 1,841 1,915 1,991 
Number of Criminal Incidents Entered Within 6 Days of 9-1-1 Created Date 842 876 911 
Number of Traffic Accident Incidents Entered Within 6 Days of 9 1 1 Created Date 901 937 97S 
Number of Non-Ciiminal Incidents Entered Within 6 Days of 9-1 1 Created Dale 423 440 458 
Number of Documents H ;ndled (Annually) 108.820 113,173 117,700 
Number of Customer Service Rrqû its Completed (Quarter!)' Sui vr, ) 4.097 4.261 4,431 

EfJJQENCtMEASURES; Reflect the relationship between the amount of work 
performed and the resources required to perform it 

2001 Actual 2002 Bldoet 2003 Budget 

Average Number of Hours Used per Each Record Entered nto LRMS 0.25 0.40 0.39 
Average Cost per All Records Entered into LRMS (Criminal, Traffic S Non Criminal) 
Average Number of H urs Used per Each Document Handled 

S 12.89 S 12.89 S T2.B9 Average Cost per All Records Entered into LRMS (Criminal, Traffic S Non Criminal) 
Average Number of H urs Used per Each Document Handled 0.0S 0.05 0.05 

Average Cost per Document Handled S 1.78 S 1,78 S 1.78 
Average Number of Hours Used per Custormer Service Request 1.29 1.24 1.20 
Average Cost per Customer Service Renuesl Received S 47.18 S 47.17 S 47.18 

EFFICT1VEHES5 MEASURES! Depict the dear** to which performance objectives 
art achieved, or otherwise reflect the quality of performance. 

2001 Actual 2003 Budget 

Percent of Criminal Incidents Entered Within 6 Days of 9 1 1 Created Date 10.3% 10.3% 10.396 
Percent oftratTiC Accident Incidents Entered Within 6 Olys of 9-1-1 Created Date 33,4% 33.4% 33.4% 
Percent ol Non-Criminal Cases Entered into LRMS Within 6 Days ol 9-1-1 Created Dale 23 0% 23% 23% 
Percent of FTE Hours Used on EnKrinrj Cases into LRMS 22.7* 22.7% 22.796 
Percent of RE Hours Used on Customer Service Requests 3B.6% 38.6% 38.6% 
Percent D( FTE Hours Used on Document Handling 38.6% 38.6% 38.6% 

OVERALLPERFORM ANCE MEASUR E5; Com bine the dimensions of 2001 Actual 2003 Budget 
efficiency and effectiveness in a single Indicator. r 
Number o' Customer Service Rrauests Handled per FTE Assigned 1365.7 1420.3 1477.0 
Percent o1 Accuracy of Paurr Based Case Files Based on Audit (Annual) 100.00% 100% 100% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
1. Work to improve hours dedicated to data entry in increased number of cases made available on-line in LRMS for Department use. 
2. Monitor workload and resources to ensure timely, accurate and friendly customer service support. 
3. Perform annual audit lo determine and improve upon accuracy of case files. 
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Performance Measurement Data Sheets 

Police Department 

TRAFFIC 
[Year End 2001) 

To maximize the safe and smooth flow of vehicular and pedestrian movement in the Gty with minimum life, injury or property, 
damage. 

SERVICE DATA SECTION. 2002 Budget ..' 
total Traffic Related Calls for Service (Accidents, Motorists assist. Traffic Complaints, Hazards) 7,297 7,588 7,892 
total Traffic Collisions Citywide (Fatal, In u , Hit £ Run, Property damage, Private Property) 3,495 3,635 3,780 
foul Traffic. Complaints citywide (from CAD) 3,471 3,610 3,754 

IMPjrjS; Measure the resources used in performing the wort or rendering 
theserrke. 

rai'Actual 2002 Budget 2003 Budget 

Traffic Officer and Traffic PST Personnel (.Operating Costs S 471,315 S 490,167 5 509,774 
Total FTE's for Traffic Officers 4 4 4 
Total FTE's for Traffic Police Service Technicians 1 1 1 
Total FTE's (Traffic Officer's and Police Service Technician's) 5 S 5 

OUTPUTS/OUTCOMES: Indicate the amount of work performed orthe amount 
of service rendered. 

20O1Anual 2fKMBudcjfi 1 2003 Budget OUTPUTS/OUTCOMES: Indicate the amount of work performed orthe amount 
of service rendered. 

20O1Anual 1 2003 Budget 

Total Number of Traffic Related Calls for Service Assigned to the Traffic Unit 2,326 2,420 2315 
Total Number of Accidents Handled by Traffic Unit 1,504 1,564 1,626 
Total Number of Traffic Summons Issued by Traffic Officers 4,698 4,850 4,900 

Eff IflF-NCIf MEASURES: Reflect the relationship between the amount of work 2WI Actual 2003 Budget 
performed and the resources required to perform It. 

2WI Actual 2003 Budget 

Average Cost per Traffic Related Call for Service i 202.63 5 202.55 S 202.69 
Percentage of Traffic Related Ca'i for Service Handled by Traffic Personnel 31% 30% 30% 

EFFECTIVENESS MEASURES! Depict the degree to which performance objectives 2001" Actual 2M2 Budget 2003 Budget 
are achieved; or otherwise reflect the quality of performance. 

2003 Budget 

Percenta e of Traffic Collisions Caused by OUI, DUI0 & DWAI drivers 3.0% 2% 2.0% 
Percentage of Traffic Co'islons Where Persons Wert Injured 17.4% 15% 15.0% 
Percentage of Traffic Collisions nvolvin Pedestrians (School Zone, Residential, Other; 0.6% 05% os% 
Percentage of Traffic Collisions Involving Bicyclists 1.1% 1.0% i.i% 
Usage of Seatbelts and Child Restraints (Quarterly & Annual Random Su ) 79.0% 80% 80.0% 
Accidents Compared to Total Number of Registered Vehicles in Mesa County 1/45 1/65 1/65 

OVERALL PERfOSMAffCEWEASURES; Combine the dimensions of 
Efficiency a nd effectiveness in a single indicator. 

2001 Actual 2003 Budget 

Average Traffic Related Calls for Service per Traffic Officer per Vear 442.0 400.0 400.0 
Average Traffic Related Calls for Service per Police Service Technician per Year 806.0 550.0 550.0 
Percentage of Calls Diverted to Pc Ike Service Tethnklan 31% 25% 25% 
Percentage of Change in Traffic Related Complaints -2.7% -1.0% -1.0% 
Percenurje of Change in Number of In'uries from traffic Collisions -2.2% -2.0% -2.0% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
te calls to Police Service Technician to allow traffic officers 
ucational programs to target problem areas identified. 

Monitor accident locations and causation to identify STEP enforcement areas, divert appropria 
time for STEP, School Zone and Restraint enforcement. Work with Community Relations on ed 

te calls to Police Service Technician to allow traffic officers 
ucational programs to target problem areas identified. 

o 

wo 
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Performance Measurement Data Sheets 

Police Department 

SCHOOL RESOURCE 
[Year End 2001) 

PRIMARY OBJECTIVE: 
To foster a positive relationship between students, families, school staff and the Police Department by Police Officers serving as role 
models. Officers activities indude dassroom instruction, problem solving and providing law enforcement services, when necessary. 

SERVICE DATA SECTION: 2001 Actual 2M>2 Budget " 2003 Bud; et 
School Resource Unit Total Budget 203.010 S 160,461 S 165,715 
Dperaunal Budget for Unit 28,067 $ 48,740 S 49,643 
SRO FTEs 125 2.25 2.25 

INPUTS; Measure the resources used In performing the work or rendering 
the service. 

2001Actual 2003 Budget 

Personnel Budcets for 2 Middle Schoa'Officers S 120,489 S 85,025 S B8.114 
Personnel Budgets for 1 High School Officer $ 60,244 I 42312 S 44,057 
SRO FTEs Assigned to High School 0.75 0.75 0.75 
SRO FTEs Assigned to Middle Schools) 150 1.50 1.50 

OVTf*.UUiUUitOMES Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual "iMJBudaet 2003 Budget 

Number of DARE Students 660 946 1,041 
Number of GREAT Students 1061 1,167 1,284 

number of Other Students in Middle School Programs 71B 790 869 
Number of LRE Students in High School Program 320 3S2 387 
dumber of Studrnts in Other High Schoo 1 Programs 3,835 4,219 4,640 
Number of Ca'ls hi Service 243 267 294 
Number of Criminal Investigations by High School Officer 213 234 258 
Number of Arrests bv High School Officer 146 161 177 

EFFICIENCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform i t 

2001 Actual . 2M2 Budget 2003 Budget 

Cost per DARE Student {Taught by 2 FTE @ Mid. Schl. @ 20% Personnel Budget) S ?8.02 i 17.98 S 16.93 
Cost per GREAT Student (Taught by 2 FTE @ Mid. Schl @ 10% Personnel Budget) $ 11.36 S 7.29 S 6.B6 
Cost per Other Program Student (Taught by 2 FTE @ Mid. Schl t? 20% Personnel Budget) S 33J6 S 2153 S 20.28 
Cost per LRE Student (Taught by 1 FTE @ High Schl @ 5% Personnel Budget) S 9.41 S 6.04 S 5.69 
Cost per Other P^ram Student (Taught by 1 FTE @ Hiq:h Schl @> 10% Personnel Buduel) S 1.57 S 1.01 S 0.95 

EIFFiCIIVEjjEJSJnEASJIBES; Depict the degree to which performance objectives 
are achieved, or otherwise reflect the quality of performance-

2001 Actual 2002 Budget 2003 Budget 

Percent if Students Graduating DARE 44% 44% 44% 
Percent ol Students Graduating GREAT 33% 33% 33% 
Percent of Students Completing LRE 100% 100% 100% 
Percent of Students Completing Cther High School Programs 100% 100% 100% 
Percent of Survey Respondents with Positive Comments on DARE 100% 100% 100% 
Peicent of Str-:Y Respondents in Favor of Continuing DARE 94% 95% 95% 

OTEItAUi WrOBWAHCE MM51I RE J; Coi^iw the dimensions of 2001 Actual 2002 Budget 2003 Budget 
efficiency and effect] me it HI in a single indicator. 

2001 Actual 2003 Budget 

Cost per Student Graduating DARE 63.68 40.85 38.47 
Cost per Student Graduating GREAT 34.41 22.08 20.EC 
Cost per Student Completing LRE 9.41 6.04 5.69 
Tost per Student Completing Other Hitb School Prourams 1.57 1.01 0.95 
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Performance Measurement Data Sheets 

Police Department 

CRIME PREVENTION 
(Year End 2001) 

To coordina tea variety of projects which encourages understanding, cooperation and involvement by members of the community to 
partidpate in programs directed at reducing the vutiierability of persons, residences and businesses to criminal attack. Additionally; 
to promote safer, with emphasis on Crime Stoppers, Crime Prevention programs and News Media Relations; 

SERVICE DATA SECTION: 2002 Budget 2003 Budget 
"rime Prevention Unit Total Bud el $ 168,80B $ 178,501 $ 189,551 $ 178,501 

ItJEllTSj Measure the resources used in performing the work or rendering 
theservkeL 

2001 Actual 2QQ2Budget 2003 Budget ItJEllTSj Measure the resources used in performing the work or rendering 
theservkeL 

2003 Budget 

Personnel Services (2-FTE Officers and t-FTE Administrative Assistant) S 157,665 S 163,109 $ 168,812 
Ad'. Personnel Services for 2-Offkers and 1-PTE Admin Asst S 142J15 S 144,875 S 150,031 
Operating Expense for the Unit S 11,143 S 15,392 S 20,739 
Total Number of Man-Hours @ 2,030 per FTE Annually 5,200 5,200 5,200 

(2-Fulltime Officers and l-Parttime Administrative Assistant) 

GUTFUTi;:QU.ICCWIES; Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2003 Budget 

tol Crime Stopper Calls 784 862 949 
»of PIO Hours 455 275 275 
f of Hours Spent on Crime Prevention Pro rams 121 100 100 
I of Hours S ent on Community Relations 231 175 17S 

EFTOEHtY MEASURES: Reflect the rcUtJcmship between the amount of work 
performed and the resources required to perform It 

2001 Actual 2W! cudgel 2003 Budget 

Cost per Crime StopperCall for 2-FTE Officers and 1-PTE Admin Assist, $ 8169 $ 75.63 S 7114 
Recovery per Case Cleared by Crime Stoppers S 2,767.16 S 1,857.14 $ 1,666.67 

EJFECTTVEHESS HEAS URit Depict the degree to which performance objectives 
art achieved, or otherwise reflect the qualify of performance. 

2W1 Actual 2003 Budget 

tol Cases Cleared 32 35 39 
94 of Cases Cleared A% M 4% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

2001 Actual 2002 Buctcjel 2003 Budget 

Total Cost for Cases Cleared by Crime Stopper Calls $ 2,614 S 2.647 S 2,775 
Total Recovery of Cases Cleared by Crime Stopper Calls S 88,549 $ 65.000 S 65,000 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

ire media relations by providing complete, accurate and To provide quality professional services to the citizens of Grand Junction and to maintain positi 

up-to-date information. 
ire media relations by providing complete, accurate and 
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Performance Measurement Data Sheets 

Police Department 

SWAT 
(Year End 2001) 

SWAT will provide a tactical response to high risk arid critical incidents that are beyond the scope of normal patrol operations. The 

Hostage NegotiationsTeam will provide a capability of conducting negotiations with hostage takers and barricaded subjects. 

SERVICE DATA SECTION: 2001 Actual 2003 bV.iet 
Total SWAT Budget S 41,610 S 69,804 $ 68,345 

Total Number of Officers Assigned to SWAT 13 13 13 

Total number of Officer Assigned to Negotiations S 5 5 

INPUTS: Measure the resources used tn performing the work or rendering 
the service. 

2001 Actual « P 2003 Budget 

Tout Operating Expenses (Overtime, Training, Operating Supplies) $ 38.656 S 51.350 t 53,097 

Total Budget Devoted to Training (Operating supplies, train ing budget, and personnel -.o .ts • S 23,885 S 35.719 S 36,702 

Total Hours • Tactical Operations/Training 1,764 2,600 2,600 
Total Hours - Negotiations Operations/Training 50 300 300 

iclUMEtfjtfCCjME& Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual _ 2003 Budgp) 

Number of Search Warrants Served 6 12 12 

Number of Hostage/Barricaded Suspect Call-outs 2 2 2 

Hours Committed to Training 1,314 2.000 2,000 

Other Requests for Assistance (VIP protection, etc) - 2 2 

Number of Negotiations Deployments 2 2 2 

NumbeJ of Call-outs Cancelled Prior topeployment 2 4 4 

Ef fICIENCT MEASURES: Reflect the relationship between the amount of work 2001 Actual 2003 Budget 
performed and the resources required to perform it. 

2003 Budget 

Average Cost per SWAT Incident $ 5,201.25 S 4,362.75 S 4,27156 

Average Cost per Training Hour $ 13.17 S 17.86 S 18.35 

Average Number of Officers fccuired for Successful Resolution 9.75 11.0 11.0 

EFFECTIVENESS MEASURES: Depict the degree to which performance objectives 2001 Actual 20D2 SLd 
5 

2003 Budget 
are achieved, or otherwise reflect the quality of performance. 

2001 Actual 
5 

2003 Budget 

% ol Warrants Completed Successfully 100% 100% 100% 

i i of Hostage/Barricaded Situations Completed Successfully 100% 100% 100% 

94 of Other Ca l-outs Completed Successfully 100% 100% 100% 

Average Number of Officers Responding to Call-out 7.0 8.0 80 

OVERALL PERFORMANCE MEASURES: Combine the dimenslonsot 
efficiency and effectiveness in a single indicator. 

2001 Actual 2003 Budget 

Index of Officer Respon«(+ or -) <2.75 <3 <3 

ACTION PLAN FOR CONTINLJOIJ5.IMPRQJtf MENI 

Continuously evaluate the training resources committed to these units. Make adjustments; where needed, to the training program. 
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Performance Measurement Data Sheets 

Police Department 

K-9 
(Year End 2001) 

PRIMARY OBJEQlVfc 
To assist in ach ieving the preservation of lire and property by promoting an atmosphere of service and safety in thecommunity, 
utilizing canines in the general and specialized patrol to enhance crime prevention, crime suppression, criminal investigation and 
Police Officer/Citizen protection. 

SERVICE DATA SECTION: 7001 Actual 2003Budoet 
total Calls for Service by K-9 Officers 2377 2,300 2,415 
Total On Duty Calls for K-9 Utilizations 701 760 798 
Toul OR Duty Cad-Outs for K-9 Utibzatnns 17 18 19 
•Interdiction of parrels at UPS and Federal Express 26 26 

INPUTS: Measure the resources used h performing the work or rendering 
the sendee. 

2001 Actual" 2002 Budget 2003 Budget 

K-9 Officers Personnel Costs 5 191,688 S 209,028 S 219,479 
Total FTEs-K-9 Officers 4.0 4.0 4.0 
Operating Budget S 40,660 S 40.660 5 40,660 

OUTPUTS/OUTCOMES: Indicate the amount or work performed or the amount 
nf service rendered. 

2001 Actual mm 2003 Budget 

Total Calls far Buildin /Suspect/Evidence Search - 339 341 358 
Total Calls for Narcotics Searches 307 344 361 
lotal Hours Spent on Utilizations per Year 367.00 384.00 40300 
Total On Du Training Hours SUM 720.00 720.00 

EFFICIENCY MEASURES: Reflect the relationship be en the amount of work 2001 Actual HKKButfgel 2003 Budget 
performed and the resources required to perform h. 

2003 Budget 

Aver e Cost per K-9 Team per Calls for Service S 75.07 S 81.12 S 80.49 
Avera e Hours er Call forUtiliiallon per K 9 Officer 0.48 0.34 0.34 
Average Cost per K-9 Team for Training S 3.661.76 S 4,522.24 S 4,748.34 
Avera e Cost per K-9Team for Annual Certification S 998.00 S 92000 S 1.047 00 

CTFEClTvlNESSMEASURES: DeptcTthe degree to which performance objectives 
are achieved, or otherwise reflect the quality of performance. 

2M! Actual JWMBilJcjfl 2003 Budget 

% of Calls Suspects/Evidence Located 16.7% 18.0% 19.0% 
% of Calls Narcotics Located 32.0% 37.0% 39.0% 
% of K-9s Successfully Certified Through Tra nin 100.0% 100.0% 100.0% 
ft of total calls for service given K-9 unit that are for K-9 utilization 29.5% 33.0% 34.7% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions 
efficiency and effertiven ess in a single Inctiutot. 

2001 Actual 2003 Budget 

Total Cost of Calls for Utilization Where Suspect/Evidence/Drugs Located S 29,852.00 S 34,711.34 $ 40,320.75 
Average Total Hours Spent per Year per K-9 Team - Suspect/Evidence/Narcatks Located 44.7S 50.00 55 00 
Total Cost for Successful Certification of K-9 Unit S 3,992 S 3.680 S 3,864 

ACTION PLAN TOR CONTINUOUS IMPROVEMENT: 

o n e y . 

E n c o u r a g e i n c r e a s e d u t i l i z a t i o n of t h e K-9 Un i t by P a t r o l a n d S p e c i a l I n v e s t i g a t i o n s . 
M o n i t o r s c h e d u l i n g t o r e d u c e o f f -du ty c a l l o t s . 
I n c r e a s e d r u g i n t e r d i c t i o n o n 1-70 cor r idor a n d loca l m o t e l s t o i n c r e a s e s e i z u r e s of d r u g s a n d m 
' N e w - I m p l e m e n t In te rd ic t ion of p a r c e l s a t U P S a n d F e d e r a l E x p r e s s 

o n e y . 
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Performance Measurement Data Sheets 

Police Department 

PROFESSIONAL STANDARDS 
(YearEnd2001) 

Achieve and maintain National and State Accreditation. Insure integrity of the Department by tracking citizen comments, reviewing 
"high risk" and/or significant incidents, and conducting fair and impartial administrative investigations on behalf of both the 
employees and the community. Provide on-going training for employees to improve skills, knowledge and abilities. 

SERVICE DATA SECTION: 2001 Actual 200} Budget 
Professional Standards Unit Total Budget S 300,473 S 355.798 5 348,2 ? 
Personnel Costs - 3 Personnel Assigned $ 200,131 i 213,289 S 220,437 
Operational Expenses for Unit S 100,342 S 142,509 $ 127,711 
Numbrrof FTEs 275 3.00 3.00 

INCUTS; Measure the resources used in performing t h e work or rendering I 

the service. 

2001 Actual 2N>2 Budget 2003 Budget 

No. of Hours - Coordination of Training Courses/Programs/Activities (ATO) S32 0 1,500.0 1,500.0 
No. of Hours - Processing of Citizen Comments (IA Sgt) 125 S f30-0 135.0 
No. of Hours - Internal Affairs Investigations/High Risk and Disciplinary Reviews [IA Sgt) 212 0 378 0 383.0 
No. of Hours - Police Officer Recruitment (All Personnel) 125.0 300.0 300.0 
No. of Hours - Applicant Background Investigations (All Personnel) 600.0 6O0-0 600.0 
No. of Hours -CALEA Accreditation (All Personnel) 7160 700 0 400.0 

OUTPUTS/OUTCOMES: Indicate the a m o u n t of work performed or the amount 

of service rendered. 

2001 Actual 2D02 Budget 2003 Budget 

Number of Training Schools Attended (lr Houie/Hosted and Externa II 130 100 100 
Total Number of Department Personnel Attend ig/Heceiving Training 107 141 141 
Total Number of Training Hours (Sworn and Cn. ;an Personnel) 9,906 10,000 10,000 
Total Citizen Comments 251 260 270 
Total Citizen Comments (Alle ations'- Sustained 21 25 30 

140 Total Outside Commendations 126 130 
30 

140 
Total 1 A/High Risk/Disciplinary reviews 106 120 130 
Total Number of Police Officer Applicants Tested 55 61 60 
Total Number of Background Investigations Conducted (lncltd mi C .mm Center) 25 30 30 

EffltJEWCYM FASH RES; Reflect the re lat ionship be tween the amount of work 

performed and t h e resources required to perform It, 

200tXciual • JtHUEUidnel 2003 Budget 

Average Cost per Employee Attending Training S 937 78 S 1,010.70 S 905.75 
Average Cost per Hour of Training S 10.13 S 14.25 S 12.77 
Average Cost per I.A /Citizen Comment/ Disciplinary Reviews S 25 94 $ 36.68 S 3451 

EFFECTIVENESS MEASURES: Depict the degree to wh ich performance objectives 

a r e achieved, or otherwise ref lect the quality of p i r farmance 

2001 Actual 2003 Budget 

% of Total "Sustained* 1X/Citizen Comment/Disciplinary Reviews 6% 7H 9% 
Average Numberof Training Hcurs Received Sworn Emplo ets 107.0 80.0 80.0 
Averane Nunibrr of Trains Hcurs Received - Civilian Emuloyrrs 31.0 40.0 40.0 

QVERALLFERFOHMAtiCEMEASURES: Combine thedljnenilonf of 
efficiency and effectiveness in a single Indicator. 

2001 Actual 2003 Budget 

1 of Sustained Complaints/Allegations (per 10,000) tncidents/Events/Calls for Service (ComCtr) 5-30 900 
t of Sustained Complaints/Allegations (per 10,000) Incidents/Events/Calb for Service (PD| 16.00. I8D0 20.00 
% of Department Personnel Attending.Receiving Train nn (Sworn and Civilian) 95 5* 1000% 100.0% 

ACILOMJ'lArifORCOWINUOIJSJMeROVEM 
Ensure overall Accreditation, Policy and Department Standards for compliance by monitoring/reviewing citizen comments and reported incidents. 
Continue quarterly training/testing of "high risk" and "skills" areas. Begin quarterly training regarding Disciplinary issues. Continue monitoring of 
training activities and schedule courses/classes per budget and agency goals. 
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FIRE DEPARTMENT 
— • 1 

• Operations 
• Administration 

The Grand Junction Fire Department strives to preserve and enhance the quality of life in 
the community we serve by responding to public need in matters of fire protection, 

medical emergencies, and natural and man made disasters and to mitigate the 
effects of these potential emergencies through educational programs, fire loss 

prevention, and emergency response. 



FIRE DEPARTMENT 
Chief 

Rick 3eaty 

Operations Administration 

SIGNIFICANT BUDGET ISSUES 
To increase service delivery, the capital budget includes $150,400 in 2002 and $529,600 in 2003 to build a new fire station 
(#5) in west Grand Junction. 
In orderto staff the new fire station, funds have been added in 2003 for an additional ten fire personnel. 
$456,000 has been budgeted for each of the two years to fund the lease/purchase of fire equipment. 
Exhaust systems have been budgeted for station T and station 4 in 2003 for $64,000. 

Departmental Budget Trends 2001 2002 2003 
Operating Budget $ 6,447,816 $ 6,559,393 $ 7,553,744 
Percent Change in Operating Budget 1.7% 15.2% 
Full-Time Staffing 75 75 85 
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Budget By Major Category 2001 2902 

Labor S 5,031,463 5 5,293,099 $ 6,214,986 
Non-Personnel Operating 1,368,734 1,236,539 1,311,281 
Debt Service - - -
Operating Equipment 47,617 29,755 27,477 

Subtotal Operating $ 6,447,816 $ 6,559,393 $ 7,553,744 

Major Capital 70,652 659,753 1,086,400 

TOTAL $ 6,518,468 7,219,146 $ 87640,144 

5s.Chan.ge 2001-2002 2QQ2-2QQ3 Average 

Labor 5.2% 17.4% 11.3% 
Non-Personnel Operating -9.7% 6.0% -1.8% 
Debt Service 0.0% 0.0% 0.0% 
Operating Equipment -37.5% -7.7% -22.6% 

Subtotal Operating 1.7% 15.2% 8.4% 

Major Capital 833.8% 64.7% 449.2% 

TOTAL 10.7% 19.7% 15.2% 

Non-Personnel 
Operating 

17.5% 

Operating Equipment 
0.5% Major Capital 

1% 

Full-Time Complement 
90 

85 -

80 -

75 -

70 -

65 -

60 

65 
65 

rM
 / e T y 66 

69 

1 1 1 1 1 1 1 1 1 1 1 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 4 4 4 4 4 4 4 < 3 3 3 3 

fire Suppression 55 55 56 56 56 56 59 59 59 65 65 75 

EMS/HAZMAT 2 2 2 2 2 2 2 2 2 2 2 2 

Fire Training 1 1 1 1 1 1 1 1 1 1 1 1 
Fire Prevention 3 3 

3 
3 3 3 4 

4 4 4 
4 4 

Total 65 65 66 66 66 66 70 70 69 75 75 85 
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FIRE DEPARTMENT: Budget By Fund/Organization Code 

Fund# Orgn.# Orgn. Description 2001 Revised 2002 Budget 2003 Budget 

100 511 Fire Administration 5655,072 $860,009 $874,665 

100 521 Emergency Oper Administration-Fire $119,450 $157,970 $161,994 

100 5210 Personnel-Fire Emerg Oper Administr 54,103,485 $4,278,873 $5,164,771 

100 5211 Reserves-Fire Emerg Oper Admin $55,530 $71,563 $75,841 

100 52121 Station fl-Fire Emerg Oper Admin $40,059 $50,173 $80,290 

100 52122 Station #2-Fire Emerg Oper Admin $15,791 $22,705 $17,450 

100 52123 Station *3-Fire Emerg Oper Admin $14,755 $27,340 $18,640 

100 52124 Station H4-Fire Emerg Oper Admin $18,515 $16,850 $42,210 

100 52125 Station (f5-Fire Emerg Oper Admin $0 $0 $119,830 

100 5213 Communications-Fire Emerg Oper Admi $27,879 $26,300 $17,000 

100 5214 Operations-Fire Emerg Oper Admin $477,071 $452,757 $467,914 

100 522 Emergency Medical Services - Fire $101,187 $114,065 $126,193 

100 5231 Equipment Repair - Fire Fighting $10,580 $8,780 $8,780 

100 524 Specialized Rescue - Fire $41,615 $46,075 $45,165 

100 5252 HAZMAT D.E.R.A. Services-Fire Emerg $52,782 $72,583 $75,124 

100 531 Fire Non-Emergent Administration $39,692 $42,536 $43,829 

100 5312 Physical Fitness-Fire Non-Emergent $28,748 $59,482 $38,649 

100 5320 Personnel-Fire Non-Emergnt Code Enf $135,610 $141,104 $147,025 

100 5330 Administratn-Fire Non-Emer-Pub Info $59,204 $67,228 $70,450 

100 53321 Schools-Fire Non-Emerg-Public Educa $2,388 $2,461 $2,535 

100 53323 Businesses-Fire Non-Emer-Pub Educat $13,504 $14,694 $15,064 

100 53325 General -Fire Non-Emerg-Public Educ $5,687 $7,198 $6,067 

100 5333 Juvenile Fire Setters-Fire Pub Educ $8,717 $12,070 $10,684 

100 5340 Personnel-Fire Non-Emergent Sv Invs $86,258 $91,461 $95,956 

100 5350 Admin-Fire Non-Emer Services-Traing $179,404 $183,801 $185,031 

100 5351 Emergency Med-Fire Non-Emer Sv-Tmg $135,494 $152,736 $157,661 

100 5360 Admin-Fire Non-Emer-HAZMAT Support $70,758 $73,622 $76,238 

100 53612 Sara Cntrct-Fire Non-Em-Preplanning $14,182 $14,311 $15,490 

Subtotal: Fund 100 $6,513,418 $7,068,746 $8,160,544 

201 52124 Station #4-Fire Emerg Oper Admin $5,050 $0 $0 

201 52125 Station #5-Fire Emerg Oper Admin $0 $150,400 $479,600 
Subtotal: Fund 201 $5,050 $150,400 $479,600 

Total: Fire Department $6,518,468 $7,219,146 $8,640,144 
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Grand Junction Fire Department is divided into two major 
sections aimed at delivering a wide range of emergency and 
routine services to the City of Grand Junction and the Grand 
Junction Rural Fire Protection District. The total service 
delivery area includes the City's limits and territory surround­
ing the City, approximately 93 square miles, and a population 
of 65,000. 

The ADMINISTRATION SECTION of the Department provides 
support functions to emergency operations and handles 
various areas of code enforcement. These include: 

• Fire Code Enforcement - The two main aspects in this 
Bureau are Fire Inspections and New Development. Fire 
Inspections include inspection services that assist the 
business community in identifying hazards and 
minimizing potential losses. The inspection program 
also gives fire fighters an opportunity to become 
familiar with building layouts in order to plan fire-
fighting strategies. Over 3,500 business are inspected 
annually to identify and correct fire code violations and 
current information is obtained on f re protection 
systems, location of alarm panels, sprinkler hookups and 
shutoffs for sprinklers This information is then input 
into a computer program that provides fire fighters with 
information on each business and enables the Fire 
Inspection Bureau to analyze its activities. New 
Development projects are reviewed for compliance with 
applicable codes. Officers check site plans to ensure 
adequate fire protection and emergency access. 
Building plans are checked for conformance to fire, 
building,and Fife-safety codes. The fire prevention 
officers review fire protection systems for compliance 
with international Fire Code design standards. 

• Hazardous Materials Services - Services in this 
Division include drug lab amelioration, contract 
negotiation and development of various agreements, 
billing for applicable hazardous materials and out-of-
district responses, and helping businesses to develop 
emergency response plans to enable the Fire Depart­
ment to handle situations involving hazardous chemi­
cals. 

• Fire Investigations The Fire Investigations Coordi nator 
is responsible for the investiga tion of all fires within our 
Fire Protection District. If a fire is determined to be 

accidental in nature, steps are taken to reduce the 
likelihood of similar incidents. If a fire is the result of 
arson, the fire investigation team conducts a criminal 
investigation with the cooperation of law enforcement 
agencies in order to prosecute arsonists. 

• Public Information/Education - The Public Educa­
tion/Information Officer is responsible for overseeing 
activities related to safety education and information for 
the public. These include programs thatare designed to 
teach the general public how to react in a safe manner 
when confronted with an emergency such as fire, 
medical, or other natural disasters and a Fall school 
program. 

• Juvenile Fire Setters Program - Th is program was 
established over 15 years ago to identify and address 
juvenile fire setting behavior involving children in our 
community under the age of 18. The four major 
components of this program are: 1) identification of the 
problem; 2) assessing the motivation and level of future 
fire setting risk; 3) providing age-appropriate education; 
and 4) referring families to appropriate community 
agencies for further intervention. 

Fire Training - The Training Coordinator develops, procures, 
and coordinates programs to meet the training needs of 
Department personnel. Certifications are required to qualify 
personnel to respond to emergencies,and it is the 
Coordinator's responsibility to see that the Department 
meets these regulations. The annual Engineer, Captain, and 
Shift Commander tests and the biennial fire fighter recruit­
ment are also managed within this cost center. Training is an 
ongoing activity requiring many hours of involvement by 
emergency services personnel. Because updated knowledge 
is required on such varied subjects as hazardous materials, 
high-angle rescue, water rescue and recovery, EMS training 
and fire suppression, the need for continual training is 
paramount. The Training Division also manages the Reserve 
Firefighter program. Firefighters in this program serve as 
part-time firefighters with the Department and are used as 
temporary replacements for full-time personnel when the 
need arises.The Training Officer provides much of the direct 
training to the members of the program. 
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The OPERATIONS SEGION provides some support functions 
(e.g., company inspections, minor equipment repair) for 
emergency operations, in addition to the primary provision of 
emergency response and mitigation. Specific functions of the 
Operations Section are: 

• Fire Suppression - Fire control is a complex process 
involving a number of activities carried out simulta­
neously. In addition to extinguishing the fire, fire 
fighters rescue trapped individuals, minimize loss by 
covering or removing personal property, and coordinate 
the efforts of multiple agencies during an incident. 

• Hazardous Materials Response - Chemicals, biological 
agents and radioactive materials continuously move 
through our community. Accidental release events 
involving these hazardous materials are quite varied and 
have the potential to adversely affect a great number of 
our residents and environment. The Grand Junction Fire 
Department is highly proactive in training and response 
preparedness and is considered one of the best teams in 
the region. In 2000, the Grand Junction Fire Department 
and the Grand Junction Police Department jointly 
developed the Hazardous Device Team. This Team is 
comprised of specially-trained individuals who render 
safe explosives and improvised explosive devices. 

Emergency Medical Services Response - Currently, the 
GJFD provides services within a "two-tier" system in which 
Grand Junction Fire Department provides first- response 
capabilities with highly trained personnel, while a second-
tier private ambulance responds to provide patient transpor­
tation to the hospital. This type of system emphasizes a rapid 
Fire response to stabilize the situation; then, it allows a quick 
return to service and availability for the next call when the 
transfer of the patient to a private ambulance is made for 
transport to the hospital. In cases where the patient's 
condition is critical, or there is need for additional staffing, 
Grand Junction Fire Department personnel will ride in with 
the private ambulance to continue care. The Department also 
maintains transport capability with two ambulances for 
those situations when a private ambulance is not available 
(5% of the time).This service is provided at the Advanced Life 
Support level with the staffing of paramedic personnel at all 
four stations. 

The EMS Division supports the provision of EMS in the 
following major categories: Quality Assurance/Quality 
Improvement; EMS Training/Continuing Education; 
National, State, County regulation compliance; Equip­
ment/supply procurement, maintenance and inventory; 
Data collection/analysis; Private Ambulance permit 
oversight; Local/Regional EMS Coordination; Medical 
Surveillance Program coordination; Multiple Casualty 
Incident planning/preparation; EMS planning; EMS 
budget preparation/oversight. 

Clinically, the EMS Division follows standards that have 
been developed both locally and nationally by the 
medical profession. Thus, coordination of the 
Department's emergency medical services requires a 
strong interface with the Physician Advisor, the hospitals 
and other medical components of the community. 

Technical Rescue-The relative isolation of our area, 
varying terrain, and recreational activities of the public 
require preparation for virtually any emergency. 
Specialized rescue includes rope rescue, water rescue, 
and confined space rescue. 
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Performance Measurement Data Sheets 

Fire Department 

OPERATIONS 
(Year End 2001) 

F f l l u W . O M O l M E i 
To service an. increasing number of calls without incurring commensurate increases in funding. 

SERVICE DATA SECTION: 2001 Acuta) 2O02Buri"oet 2003 Projected 
Total Emergency Responses (City) 5.931 6,027 6,257 

Fite Responses 1,345 1,399 1,455 
Medical Responses 4,586 4,628 4,802 

Total Emergency Responses (Rural District) 1.462 1,479 1,515 
Fire Responses 388 388 405 
Medkil Responses 1,074 1,091 1,110 

Total Responses (all inclusive) 7,393 7306 7,772 

1HPJIB; Measure the resource* used In performing the work or 
rendering, the service. 

2001 Acutal 2003 Projected 

F.O. Operations Budget (ewkdes facilities and certain ove head costs) $4,828,289 55,025.419 55,933,843 

OUTPUTS/OirfCOMES; Indicate the amount of work performed or the 2001 Actual iOOitodgei 2003 Projected 
amount of service rendered. 

2001 Actual 2003 Projected 

Averigr Response fime (City) 5.27 5 30 6.00 
Average Response Tint (Rural District) 7 47 760 8.00 
Average Response Tim? (All Areas) 5.67 5.75 6.00 

EFFICIENCY MEASURES; Reflect the relationship between the amount of 
work performed and the resources required to perform it. 

2001 Actual 1002 Budget 2003 Projected 

Unit per Call [a ", calls For emergency service) $ 653 $ 670 5 763 

EFFECTIVES ESS MEASURES: Depictthedeoree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001Acfual t52£EE3tjSi 

4 

2003 Projected 

Fire Loss/1,000 Assessed Valuation [Total 2001 = $593023616) 345 

t52£EE3tjSi 

4 4 
Fire Responses/1,000 Population 26 27 27 
Medical Responses /1,000 Population 86 85 86 

ACTiON PLAN FOR CONTINUOUS IMPROVEMENT; 

Continue to examine new methods and process aimed at holding or reducing costs, 
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Performance Measurement Data Shee ts 

Fire Department 

INVESTIGATIONS 
(Year End 2001) 

PRIMARY OBJECTIVE: 
investigate all fires in our response district to determine the origin and cause. 

SERVICE DATA SECTION: 2001 Actual 2002 Budget 2003 Budget 
Total number of fires 530 551 573 
% determined to be accidental 69.0% 70% 70% 
% determined to be incendiary 22.0% 25% 25% 
% determined to be suspicious 5.0% 3% 3% 
% undetermined 4.0% 2% 2% 

INPUTS: Measure the resources used In performing the work or 
rendering the service. 

M P ••• - » ! 2003 Budget 

Fire Invest ations budget S 85,015 591,460 595,956 
Hours woriced in Division 2,220 2,230 2,240 
f of full-time investigators 1 1 1 
I of shift investigators 7 7 7 

QHTJ'UTVOUTfOMES; Indicate the amount of work performed or the 2001 Actual 2002 Budgsl 2003 Budget 
amount of service rendered. 

2003 Budget 

1 of fires requiring i L t' ations 530 551 573 
lot fires invest atedb Division 106 110 115 
1 of fires investigated by shift invest ators 154 190 200 
1 of fires investigated by enijine tomp-!nv pErmnnel 270 251 258 

EFFICIENCY MEASURES: Reflect the relationship between the amount of 2001 Actual 2002 Budget 2003 Budget 
work performed and the resources required to perform i t 
Average hours per Division investigation 18.9 20 22 
Avera e cost per Division investigation J 531 5 550.00 5 575.00 
Average hours per shift investigator invest ation 3.5 4 5 
Average cost per shift investigator investigation 558.17 5 65.00 5 70.00 
Average hours per engine company investigation 0.3 0 0 
Average cost per engine company investigation $ 4.98 i 530 S 6.00 

EFFECTIVENESS MEASURES; Depict the degree to which prformance 
objectives are achieved, or otherwise reflect theouallty of iwrfermance. 

2001 Actual 2003 Budget 

%cfinvaiigalionj cleared I K " , 100 100 
I ofarrrests IS 10 12 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

Monitor case load to ensure optimal opportunity for timely and successful investigation and prosecution. 

Continue to attend courses in an effort to stay current on investigative trends and technology. 

Provide additional basic investigative training to all line personnel induding more extensive training to shift investigators. 
This would be a review for most people and new information to a number of new people that have not yet received this training. 

IS 
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Performance Measurement Data Sheets 

Fire D e p a r t m e n t 

FIRE PREVENTION 
[Year End 2001) 

PRIMARY OBJECTIVE: Ta enforce codes and ordinances relating to life safety and property protection in the built environment within 
the City limits and the Grand Junction Rural Fire Protection District, using nationally recognized standards as benchmarks. 

SEftvlCE DATA SICTION: 2001 Actual 2003 Budget 
Iota Fite Prevent n Budget(exc'udes revenue from permits) S 204,050 5 243,122 S 229303 
Tola' number of FTE's in the Division 2.00 2.00 2.00 
total Man-hours @ 1920 per FTE(4 weeks per year used for PTO) 3,840 3,340 3,840 
K of Budget allocated to this program 100% 100% 100% 
% of FTE's/Man •Hourslltitoed by this program. 100% 10096 100% 

INPUTS: Measure the resources used in performing the mark or rendering 
the setvire. 

2001 Actual 2M28udgei 2003 Budget 

Hew Constuction: 50% of resources allocated to this program. 50% 50% 50% 
Program FTE's 1.0 1.« 1.0 

Existing Build ings: 25* of resources allocated to this program. 25% 25K 25% 
ProgrE.-n FTE's 0.5 0.5 03 

Admi nitration, i raining, and Planning: 25% of resources allocated to (his program. 25% 25% 25% 
Program FTE's o.; 0.5 03 

OUTPUTS/OUTCOMES: indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2003 Budget 

Hew Construction: Consumes an estimated 50% of total resources. 
Total Number of 

Reviews or Inspections 
Total Number ol 

Reviews or Inspections 
Total Number of 

Reviews or Inspection: 

Development Plan Reviews 271.0 276.4 2B1.9 
Building Plan Reviews 238.0 2418 247.6 
Fire Alarm System Reviews 35.0 35,7 36.4 
Fire Sprinkler Reviews 41.0 41.8 42.7 
Hood Extinguishing System Reviews 18.0 18.4 18.7 
Spray Booth System Reviews 2.0 2.0 2.1 
AST/U5T Insolation Reviews 7.0 7.1 73 
Knot Box Installations 21.0 21.4 21.8 
Total Reviews+lnox box Installations 633.0 645.7 658.6 
Development Plan Reviews: 1 hour ter review 271 276.4 2B1.9 
Building Plan Reviews: 1 hour per review 238 242.8 247.6 
Fire Alarm System Reviews: 4 hours per review 140 142.8 145,7 
Fire Sprinkler Reviews: B hours per review 328 334.6 341.3 
Hood Ellin uishing System Reviews: 1 hour per review IS 18.4 18.7 
Spray Booth System Reviews: 1 hour per review 2 2.0 2,1 
A5TAJST Installation Reviews: 1 hour per review 7 7.1 7.3 
Total man-hours: Plan Reviews 1,004.0 • rcisi i • : M 
New Development Inspection\: 50% ol projects require a site inspection 135.5 138 J 141.0 
Building Inspections: 50% of bulding plan reviews require an Inspection 119.0 121.4 123.8 
Fire Alarm System Inspections: 3 inspections@ 1.5 ho.rs per inspection 1573 17.9 13.2 
Fire Sprinkler System Inspections 5 inspections § 15 hours per inspection 3073 20.9 213 
Hood Extinguishing System Inspections: 1 inspection at 13 hours 27.0 9.2 9.4 
Spray Booth System Inspections: 1 inspection at 1.5 hours 3.0 1.0 1.0 
AST7UST Installation Inspections: 3 inspections at 1.5 hours per inspection 31.5 3.6 U 
Knox Box Installations: Admin 'stration/lnsta1lation@ 2 hours per 42.0 10.7 10.9 
Special Projects: Large projects lequiring detailed review and inspection: 250 hours/project - • -
Reuupections: 30% of inspections require a reinspection due to inadequacies. 2-Jf- 138.2 141.0 
Total man-hours for new development: Inspections 

2-Jf-
461 
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Performance Measurement Data Sheets 

Fire Department 

FIRE PREVENTION cont. 
(Year End 2001) 

Existing Buildin s: Consumes an estimated 25% of Total Resources 
Re ular Inspections: Schools, College, D Care, GroupHomes, Change of Use 106.1 109.3 112.6 

nor License Inspections 79.6 82.0 84,4 
Reinspections 53.0 54.6 56.2 
Hazard Complaints 63.7 65.6 67.6 
Referrals: Compan ins ectronswiihtecbnicalorcom lianceissues 63.7 65.6 67.6 
Certificate of Occupancy Inspections: ins the company inspection program 265! 273.2 281.4 
R ular Inspections: 2 hrs. per inspection 212 219 225 
Liquor license Ins ectlons: 2 hrs. per inspection 159 164 169 
Reinspections: 1 j hrs. per inspection B0 82 84 
Hazard Com laints: 2 hrs. per inspection 127 131 135 
Referrals: 3 hrs per Inspection 191 197 203 
Certificate of Occupancy Ins ections: 1.5 hrs. r inspection 398 410 422 
Total Man-hours: inspections for existing buildings 11*7 1202 
Adminitration, Training, and Plannin : 25% of resources allocated here. Man-hours Man-houn Man-hours 
Administration 480 480 480 
Training 240 240 240 
Planning 240 240 240 
S eclal Projects: Sunpro implementation/training/conversion 100 398 100 
Special Projects: RHAVE Imslementation 25 50 25 

Ef FICIEKCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform it 

2001 Actual 2002 Budget 2003 Budget 

total Man-hours bud eted to meet Quality Standard: New Construction 1,920 1.920 1.920 
Total Man-hours bud eted to meet Quality Standard: Existin Buildin s 960 960 960 
Total Man-hours bud eted to meet Quality Standard: Admin, Trainin .Plannin 960 960 960 
Total Man-hours budgeted to meei Quality Standard: ecial Projects - - -
Total Man-hours expended to meet Quality Standard: Hew Construction 2.033 1.485 1,515 
total Man-hours expended to meet Quality Standard' Existin Buildin s 1167 1202 1238 
Total Man-hours expended to meet Quality Standard. Admin., Trainin , Plannn 640 960 640 
Tutaf Man-Hours expended to meet Quality standard: Special Projects 0 448 0 
Total Man-hours expended 3640 4095 3393 

FFFECiTVEHBS MEASURES; Man hours budgeted/man-hours expended 
> 700% reflects excess hours budgeted to meet suil'ity standard. 

2001 Actual 2002 Bodge! 2003 Budget 

Hew Construction Effectiveness Percentage 94% 129% 127% 
Existing Buildings Effectiveness Percentage 82% 80% 78% 
Administration,Train;n .Plannin Effectiveness 150% 100% 150% 
5 fecial Projects: Sunpro and Rhave Not budgeted Not budqeted Not budqeted 

OFF BUDGET ITEMS: ReBectTriw ettiinated additoiul man-hour! required 
bo Implement Sunpro and Rhave-wHh a four year time of completion... 

2001 Actual 2002 BuiJget 2003 Budget 

Sunpro and Rhave. vo 'unteer hours expended or budgeted 40 50 50 
Sunpro and Rhave Fire Owartnwnt operations hours e>pended or budqttfd t 50 50 

ftVFBAll PERFORMANCE MEASUREST'Comhine the dimensions of 
eFfKfencvand effectiveness In a sin ate indicator. 

2001 Actual 2002 Budget 2003 Budget 

Man-hourshortfall/surplus: New Construction (113) 435 405 
Man-hour shortfall/surplus: Existing Buildings 1207) (242) (278) 
Man-hour shortfall/surplus: Admin., Training, Planning 0 0 0 
Totall Man-Hours ex ended to meet Quality standard: Special Pro ecu 0 (448) 0 
Actual! Man-hour shortfal/surplus 1320) (255) 127 
Budgeted man-hour shortfaK/sumtos__ - - -

ACTION R U N FOR CONTINUOUS IMPROVEMENT: 1 adjusted the man-houis expended for new construction down 5% to 50% of total time; man-hoots 
expended for Admin., Training, Planning was increased by 5%, to 25%, representing the increased time required to: adopt amendments to the Fire Code, develop public 
information packets, and develop a training curriculum. 2001 goals and objectives have not been completed and are not reflected in 2001 budget. Off Budget Items: 
Training, field surveys, and data entry may require up to 17,500 man-hours to complete all fields in both data bases. This is to be spread over a period of years. 1 
assumed a four-year time period to complete both the Sunpro Occupancy database and the RHAVE database. 
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PUBLIC WORKS & UTILITIES 
m • ' ' 

4 Public Works 
4 City Engineer 
4 Fleet & Facilities Management 
4 Property Management 
4 StreetSystems 

4 Utilities 
4 Laboratory Services 
4 Solid Waste Services 
4 Wastewater Services 
A WaterServices 

The CityofGrandJunction is into its secondcentury of addressing the quality of life 
issues that makes this City a "grand"place to live, PublicWorks and Utilities is 
responsible for insuring that traffic runs smoothly, that safe drinking water is 

available, that trash is collected, that leaves are picked up, that sewage services 
are available, and that the City's capital improvements are completed with a 

minimum disruption to our customers, the City residents. 

Thereisan ever increasing public expectation for smooth streets, safe bridges, well 
lighted neighborhoods, sidewalks, curbs and gutters, clear street identification, 

and traffic control signalization. This has resulted in PublicWorks meeting 
objectives that insure thatthe publicis getting the quality of life it expects. 

Trained employees with an attitude toward public service have 
helped the Deparmentmeet these objectives. 



PUBLIC WORKS & UTILITIES | 
Director 

Mark Relph 

PUBLIC WORKS 

Transportation 
Engineering 

1 City Engineer 
Jj 

j Fleet & Facility Solid Waste "111 
Management Services 

Water 
Services 

Significant Budget Issues 

PublicWorks Division 
• The 2002-2003 budget includes $ 14.5 million dollars for maintenance and infrastructure improvements, which will include 

the first phase of the Riverside By-Pass, the second and third phase of the 29 Road corridor improvements. 
• PublicWorks has requested REs in new positions over the next two years. These positions includea crew leader in 

Transportation Engineering, a part time janitor and a part time maintenance worker for the Streets Division. 

Utilities Division 
• No water rate increases for 2002 or 2003. 
• -3.99% reduction in Water non-personnel operating expenses for 2002. 
• Solid Waste residential and commercial rate increase of 4% in 2002 and 2003: Residential rates for a 96-gallon container 

will increase from $9.84 to $10.23 in 2002 and to $10.64 in 2003. 
• Recycling rates will increase from $1.50 to $1.75 per month. 
• Examination of commercial roll-off services by Solid Waste. 
• New position of Environmental Compliance Coordinator in Utilities. 
• Elim ination of com bined sewer systems (CSEP) and septic systems (SSEP). 
• Increase of monthly wastewater service rate of 2.5% for 2002 and 5% for 2003. 
• Cooperative effort with State/Federal agencies and local landowners to identify stream standard limits. 

Departmental Budget Trends 2001 2002 2903 
Operating Budget $ 19,451,850 $ 20,057,525 $ 20,449,167 
Percent Change in Operating Budget 3.1% 2.0% 
Full-Time Staffing 170 172 172 
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Budget By Major Category 2001 2M2 2j}0i 

Labor $ 9,683,184 J 10,458,202 S 10,790,063 
Non-Personnel Operating 8,574,299 8,377,762 8,544,490 
Debt Service 1,044,230 1,026,149 1,015,995 
Operating Equipment 150,137 195,411 98,619 

Subtotal Operating $ 19,451,850 $ 20,057,525 $ 20,449,167 

Major Capital 16,445,684 19,137,989 16,716,105 

TOTAL ?$LV37;165572! 

%.Change 2M1-2Q02 2002-2003 Average 

Labor 8.0% 3.2% 5.6% 
Non-Personnel Operating -2.3% 2.0% -0.2% 
Debt Service -1.7% •1.0% -1.4% 
Operating Equipment 30.2% -49.5% -9.7% 

Subtotal Operating 3.1% 2.0% 2.5% 

Major Capital 16.4% -12.7% 0.8% 

"TOTAL 92% -52%" " 2.0% 

Debt Service 

3% 

Major Capital 

46% 

Non-Personnel 

Operating 

23% 

Full-Time Complement 
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^ 1 5 7 ^ 1 5 4 

j . , j ; 1 1 1 1 1 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 4 5 5 5 5 5 5 5 5 6 6 6 

Facilities & Equip 8 9 9 9 10 10 10 10 13 14 14 14 

Streets & Traffic 27 29 32 33 34 35 36 36 38 39 40 40 

Projects & Engineer 14 17 17 19 23 26 28 31 36 36 36 36 

Water Services 30 26 27 27 26 26 27 27 28 29 29 29 

Sanitation Services 16 17 18 18 18 13 13 13 13 13 13 13 

Wastewater Treat 33 32 33 33 33 33 33 33 33 33 34 34 

Total 132 135 141 144 149 148 152 155 166 170 172 172 
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PUBLIC WORKS DEPARTMENT: Budget By Fund / Organization Code 

Fundi QjgnJf Orgn, Description 2001 Revised 2W2 Budget 2003 Budget 

100 61111 Annexations-Public Works-TS-CADD $9,488 $11,077 $11,489 
100 61112 Service to Other Dept-PW-TS-CADD $10,993 $13,224 $13,691 
100 61113 Service to Other Div.-PW-TS-CADD $10,993 $19,573 $20,271 
100 61114 Citizen Requests-PW-TS-CADD $7,706 $7,535 $7,807 
100 61115 Project Design-PW-TS-CADD $7,706 $10,680 $11,064 
100 61119 General Tech Srvcs-PW-TS-CADD $107,072 $112,792 $119,046 
100 61120 GIS - Public Works - Technical Serv $287,422 $332,067 $272,247 

100 61210 Land-Public Writs-Property Managemnt $37,188 $15,341 $15,492 

100 61219 General Land-PW-Property Management $41,539 $122,714 $122,837 

100 61220 Growth-Public Works-Property Manag. $41,021 $38,628 $39,917 
100 61221 Annexations-PW-Prop Manag-Growth $1,018 $0 $0 
100 61230 Improvement Districts-PW-Prop Manag $2,745 $0 $0 
100 61240 Rights-of-Way/Easements-PW-PrapMan $42,718 $35,681 $36,968 
100 61314 Project Design-PW-Engineemg Office $17,821 $10,747 $10,792 
100 61319 General Eng Office Srvc-Publ Works $289,440 $356,741 $362,370 
100 61324 R.O.W. Work Permits/lnspec-PW-EnFId $21,066 $29,846 $30,896 

100 61329 General Eng, Field-PW-City Engineer $244,104 $254,669 $244,987 

100 61331 Plan Review-PW-Engineering Develpmt $166,316 $195,142 $201,973 
100 61332 Const Eng/lnsp-PW-Engineering Devlp $45,779 $54,767 $56,523 
100 61410 Building & Plant-PW-Fac & Equipmnt $1,989 $0 $0 
100 614101 City Hall-PW-Fac & Equip-Bldg/Plant $189,405 $207,984 $215,458 

100 614111 Fire Station M-PW-Fac/Equip-B!d/Pt $25,906 $21,935 $22,731 

too 614112 Fire Station #2-PW-Fac/Equip-Bld/Pt $9,760 $12,170 $12,626 
100 614113 Fire Station #3-PW-Fac/Equip-Bld/Pt $13,465 $12,621 $13,094 
100 614114 Fire Station #4-PW-Fac/Equip-Bld/Pt $25,593 $12,321 $12,783 
100 614131 Older American Ctr-PW-Fac/Equip-BId $32,512 $29,354 $30,534 

100 614132 Lincoln Park Barn-PW-Fac/Equip-Bldg $9,224 $9,710 $10,074 

100 614133 Parks &RecOff-PW-Fac/Equip-Bldg $16,066 $12,512 $12,963 
100 614141 Shops - OperCtr-PW-Fac/Equip-Bldg $64,906 $82,043 $85,691 
100 614142 Shops - Srvc Ctr-PW-Fac/Equip-Bldg $39,756 $49,589 $49,129 

100 614143 Engineering Lab-PW-Fac/Equip-Bldg $15,198 $16,290 $16,855 

100 614144 Transportation Eng-PW-Fac/Equip-BId $6,472 $9,727 $10,061 

100 614161 Police Station-PW-Fac/Equip-Bldg/Pt $129,083 $127,163 $131,634 
100 6150 Public Works Administration $382,732 $416,560 $424,190 
100 61610 Streets Clea ning 5ection-PW-5tr Sys $503,929 $462,210 $477,325 
100 61621 Trash Removal-PW-Str Sys-Str Maint $268,109 $293,655 $304,870 

100 61622 leaf Removal-PW-Str Sys-Str Ma int $86,156 $109,553 $110,777 

100 61623 Snow & Ice Removal-PW-Str Sys-StrMn $132,282 $125,394 $130,161 
100 61624 Preventive Str Maint-PW-5lr Sys/Mnt $554,177 $583,139 $578,352 

100 61625 Street Patching/Grdg-PW-St Sys-Main $963,192 $906,748 $925,566 
100 61626 Storm Drainage Main-PW-St Sys-Maint $388,083 $318,647 $320,353 
100 61627 Irrigation Sys Maint-PW-St Sys-Main $133,746 $124,952 $129,146 
100 61628 Sidewalk Maintenance-PW-St Sys-Main $21,055 $21,905 $23,068 
100 61630 Services to Others-PW-Street System $1,662 $1,793 $1,853 
100 61631 Gen Srvs to Others-PW-Street System $26,890 $29,938 $29,739 
100 61632 Flood Cntrl-PW-Slreet System-Srv Ot $452 $486 $503 
100 61641 Street Painting-PW-Str Sys-Traffic $231,641 $259,713 $271,317 
100 61642 Traffic Signals- PW-Str Sys-Traffic $311,540 $316,237 $316,580 
100 61643 Traffic Signs-PW-Str Sys-Traffic $190,378 $222,580 $231,359 

100 61650 Transportation Section-PW-Str Systm $16,200 $0 $0 

100 616510 Street Lighting-PW-Stre Sys-Transpt $696,864 $739,158 $787,569 

100 616521 General-PW-Str Sys-Transp Enginrng $343,512 $382,342 $393,915 
Subtotal: Fund 100 $7,224,067 $7,539,653 $7,658,647 
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201 61115 Project Design-PW-TS-CADD $78,683 $77,484 $80,269 
201 61210 Land-Public Wrks-Property Managemnt $0 $2,348 $2,431 
201 61211 Land Acquisitions-PW-Prop Managemnt $50,000 $50,000 $50,000 
201 61230 Improvement Districts-PW-Prop Manag $46,338 $22,363 $23,198 
201 61234 Water-PW-Prop Man-improvement Dist $501 SO $0 
201 61240 Rights-of-Way/Easements-PW- Prop Man $99,557 $91,680 $94,932 

201 61241 Streets ?W Prop Man-ROW/Easements $1,453 $0 $0 
20T 61313 Citizen Requests-PW-Eng Office $2,677 $0 $0 
201 61314 Project Design-PW-Engineemg Office ($152,977) ($419,326) ($435,010) 

201 61325 Project Design-PW-Engineering Field $250,656 $208,379 $216,496 

201 61340 Project Const-PW-Engineering Servic $7,104,792 $6,855,741 $6,026,850 

201 61410 Building & Plant-PW-Fac & Equipmnt $22,017 $0 $0 
201 614101 City Hall-PW-Fac & Equip-Bldg/Plant $10,961 $0 $0 

201 614142 Shops - Srvc Cti-P W-Fac/Equip-Bldg $0 $0 $100,000 
201 614143 Engineering Lab-PW-Fac/Equip-Bldg $0 $168,000 $0 
201 6150 Public Works Administration $45,000 $0 $0 
201 61641 Street Painting-PW-Str Sys-Traffic $79,409 $49,000 $0 
201 61642 Traffic Signals-PW-Str Sys-Traffic $325,000 $531,500 $467,000 

201 616510 Street Lighting-PW-Stre Sys-Transpt $106,395 $92,000 $96,000 

201 616521 General-PW-StrSys-Transp Enginmg $15,111 $52,072 $17,684 

201 62320 Recycling-PW-Utilities-SoSd Waste $4,000 $0 $0 
Subtotal: Fund 201 $8,089,574 $7,781,241 $6,739,850 

202 61115 Project Design-PW-TS-CADD $7,706 $13,824 $14,320 

202 61210 Land-Public Wrks-Property Managemnt $0 $638 $660 

202 61211 Land Acquisitions-PW-Prop Managemnt $870,013 $15,341 $547,791 

202 61240 Rights-of-Way/Easements-PW-PropMan $0 $22,179 $22,976 

202 61244 Storm Orairtage-PW-Prop Man-RQW/Ease 5165,269 $0 $0 

202 61314 Project Design-PW-Engineemg Office $35,875 $42,299 $43,760 

202 61325 Project Design-PW-Engineering Field $12,928 $21,397 $22,338 

202 61340 Project Const-PW-Engineering Servic $1,170,937 $1,179,009 $1,174,197 
Subtotal: Fund 202 $2,262,728 $1,294,687 $1,826,041 

301 61113 Service to Other Div.-PW-TS-CADD $7,329 $7,768 $8,042 

301 61114 Citizen Requests-PW-TS-CADD $10,133 $7,535 $7,807 

301 61115 Project Design PW-TS-CADD $17,839 $19,787 $20,499 

301 61120 GIS - Public Works - Technical Serv $1,000 $44,643 $21,357 
301 61240 Rights-of Way/Easements-PW-Prop Man $6,824 $0 $0 
301 61314 Project Design-PW-Engineerng Office $64,354 $54,692 $56,561 

301 61325 Project Design-PW-Engineering FielJ $43,726 $59,194 $61,346 

301 61340 Project Const-PW-Engineering Servic $948,029 $2,542,000 $1,020,000 

301 62110 Water Administration-PW-Utilities $149,311 $123,354 $126,336 

301 62120 Water Supply & Treatment-PW-Utilits $30,000 $0 $0 

301 62121 Water Supply- PW- Utilities-Supp/Trtm $256,314 $2-12,648 $244,704 

301 62122 Water Treatment PW-Util-Supply/Trtm $558,778 $501,601 $507,023 

301 62123 Kannah Creek Water Plant $23,030 $23,159 $23,720 

301 62130 Pipeline Maintenance-PW-Util-Water $20,765 $0 $0 

301 62131 Pipetine-PW-Utjl-Water-Pipeline Mnt $1,354,338 $1,384,043 $1,411,066 
301 62133 Meter Repr/Repl-PW-Util-Wtr-Pipelin $232,976 $243,035 $200,752 

301 62170 Water Engineering/Cap-PW-Util-Water $45,500 $0 $32,171 

301 6241 Water Lab-PW-Utilities $192,677 $225,837 $217,567 
Subtotal: Fund 301 $3,962,923 $5,479,297 $3,958,951 

302 62311 Non-automated Coll-PW-Util-Solid Ws $2,156,698 $2,180,995 $2,242,349 

302 62320 Recycling PW-Utilities-Solid Waste $8,000 $0 $0 
Subtotal: Fund 302 $2,164,698 $2,180,995 $2,242,349 
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308 61115 Project Design-PW-TS-CADD $3,082 $2,700 $2,797 
308 61314 Project Design-PW-Engineemg Office $2,513 $2,675 $2,765 
308 61325 Project Design-PW-Engineering Field $1,705 $1,858 $1,922 
308 61340 Project Const-PW-Engineering Servic $0 $8,600 $409,000 

Subtotal: Fund 308 $7,300 $15,833 $416,484 

309 62160 Irrigation Systems-PW-Util-Water $187,366 $177,199 $180,393 

402 61421 Fleet Maintenance-PW-Fac/Equip-Fac $2,871,255 $2,401,276 $3,049,292 

902 61113 Service to Other Div.-PW-TS-CADD $7,329 $7,768 $8,042 
902 61114 Citizen Requests-PW-TS-CADD $10,133 $10,680 $11,064 
902 61120 GIS - Public Works - Technical Serv $0 $33,791 $26,320 

902 62110 Water Administration-PW-Utilities $0 $95,781 $89,813 
902 62140 Customer Service-PW-Util-Water $3,108 $0 $0 
902 62211 Pla nt Oper-PW-Util-Wastewater-Bkbn $2,929,892 $2,894,493 $2,900,770 

902 62212 Interceplors-PW-Util-Wastewtr-Bkbn $12,626 $13,226 $13,723 

902 62221 Collection Sys Maint-PW-Util-Wstwtr $1,246,937 $1,224,602 $1,248,861 

902 62222 Lift Stations-PW-Util-Wstwtr-Collec $58,401 $67,018 $69,225 

902 62223 Industrl Prtrtmt-PW-Util-Wstwtr-Col $118,067 $129,117 $133,799 

902 6242 Wastewater Lab - PW - Utilities $356,779 $379,051 $395,442 

903 61240 Rights-of-Way/Easements-PW-PropMan $0 $638 $660 

903 61314 Project Design-PW-Engineemg Office $13,557 $14,685 $15,196 

903 61325 Project Design-PW-Engineering Field $10,798 $14,640 $15,158 

903 61340 Project Const-PW-Engineering Servic ($24,355) ($29,963) ($31,014) 

903 62230 Wastewater Eng/Cap-PW-Util-Wastewtr $356,611 $586,000 $0 
904 61115 Project Design-PW-TS-CADD $0 $7,861 $8,141 

904 61314 Project Design-PW-Engineemg Office $31,830 $30,268 $31,298 

904 61325 Project Design-PW-Engineering Field $12,327 $16,084 $16,642 

904 61340 Project Const-PW-Engineering Servic ($44,157) $215,813 $4,698,269 

904 62210 Backbone Oper-PW-Util-Wastewater $22,007 $5,700 $0 

904 62211 Plant Oper-PW-Util-Wastewater-Bkbn $954,084 $591,050 $509,598 

904 62230 Wastewater Eng/Cap-PW-Util-Wastewtr $357,000 $305,941 $197,390 

904 622310 Backbone Eng/Cap-PW-Util-WstwtrEnCp $0 $60,000 $0 
904 6242 Wastewater Lab - PW - Utilities $24,000 $52,700 $18,800 

905 61115 Project Design-PW-TS-CADD $7,706 $10,680 $11,064 

905 61120 GIS - Public Works - Technical Serv $0 $44,200 $0 

905 61230 Improvement Districts-PW-Prop Manag $9,301 $0 $0 

905 61234 Water-PW-Prop Man-Improvement Dist $501 $0 $0 

905 61240 Rtghts-of-Way/Easements-PW-PropMan $10,381 $0 $0 

905 61314 Project Design-PW-Engineerng Office $54,372 $47,362 $48,974 

905 61325 Project Design-PW-Engineering Field $16,848 $25,857 $26,822 

905 61340 Project Const-PW-Engineering Servic $477,046 $306,741 $204,969 

905 62220 Collections Oper-PW-Util-Wastewater $2,363 $0 $0 

906 61115 Project Design-PW-TS-CADD $28,899 $9,552 $9,894 

906 61230 Improvement Districts-PW-Prop Manag $0 $4,281 $4,438 

906 61240 Rights-of-Way/Easements-PW-PropMan $0 $3,521 $3,641 

906 61314 Project Design-PW-Engineerng Office $56,921 $58,390 $60,438 

906 61325 Project Design-PW-Engineering Field $23,725 $39,438 $40,883 

906 61340 Project Const-PW-Engineering Servic $1,982,590 $5,048,368 $304,947 
Subtotal: Fund 900 $9,127,623 $12,325,333 $11,093,264 

Total: Public Works Department $35,897,534 $39,195,514 $37,165,272 
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The PublicWorks and Utilities Department of the City of Grand 
Junction provides a wide variety of services to the public. The 
department is divided into two main divisions; the PublicWorks 
Division and the Utilities Division. 

PublicWorks Division 
The Public Works Division manages six operational divisions 
which include Street Systems, City Engineerrngjransportation 
Engineering, Property Management, Technical Services, plus 
Fleet and Facility Management. 

Street Systems provides for street maintenance, street clean­
ing, snow and ice removal, storm drainage, plus special pro­
grams such as the fall leaf-pickup and the spring"Fresh-as-a-
Daisy" trash removal program. The service area for Street Sys­
tems is approximately 499 lane-miles of street, or 28.3 square 
miles within today's City limits. 

Transportation Engineering is responsible for street paint­
ing, traffic signs, signal maintenance and operations, street 
lighting, performance monitoring of our transportation net­
work, plus long range transportation planning. 

City Engineering is responsible for planning and managing 
the City's capital improvement program for the construction 
and rehabilitation of transportation and utility systems. The 
Division provides surveying, design, construction administra­
tion a nd consulta nt management services for the improvement 
projects including streets and alleys, bridges, storm drainage 
facil ities, sewage collection and water distribution systems and 
water supply facilities. 

Real Estate Management is responsible for acquiring, man­
aging, leasing and selling real estate interests for all City agen­
cies, including roads, water and sewer lines, drainage facilities, 
fire and police facilities, parks and open space trails and lands 
whose water rights are necessary to meet present and future 
demands of the City. The Division also administers special im­
provement districts for streets, alleys and sanitary sewer im­
provements. 

Technical Services provides CAD D (Computer Aided Design and 
Drafting) services for all City agencies, maintains as-built engi­
neering plans (14,000+drawings), provides information to the 
public on the City's infrastructures and GIS (Geographic Infor­
mation System) services for the City. The division also provides 
department wide budget support and computer advice. 

Fleet and Facility Management is responsible for mainte­
nance and replacement programs for the City's fleet of vehicles 
and equipment, including the operation of the City's Central 
Garage.This Division is responsible forthe maintenance and 
repair of most City-owned buildings and facilities. 

Utilities Division 
The Utilities Division manages four separate enterprise funds 
which include, Water, Irrigation for the Ridges Development, 
Solid Waste and Recycling and Wastewater (inside and outside 
the City within the 201 sewer service area). Water and Waste­
water also include the Environmental Laboratories Division. 
Each of these enterprise funds are operated on revenues re­
ceived from the services provided. 

Water Services supplies treated water to the residents of the 
City and untreated water to contract customers near Kannah 
Creek.The functions of this division include watershed man­
agement, transporting raw water to the treatment plant, wa­
ter treatment, pipeline maintenance, and water meter reading 
and maintenance. 

Irrigation Services supplies and distributes untreated irriga­
tion water to the Ridges Development, on the Redlands. 

Solid Waste Services provides refuse collection services to City 
residents who were residents of the City prior to April 1994, 
and commercial service, on a competitive basis with private 
trash haulers. Recycling provides recycling services to City resi­
dents through a contract with Community Recycling Indefi­
nitely, Inc. 

Wastewater Services operates the 201 System inside and 
outside the City limits, in the urbanized area of the Grand Val­
ley. Functions of this division include operating the Persigo 
wastewater treatment pla nt and the maintenance and replace­
ment of sewer collection lines. The 201 System provides treat­
ment services to three special sanitation districts on a contract 
basis. 

Environmental Lab Services provide water and wastewater 
analytical data and support services to water and wastewater 
treatment plant operations, utility management,and state and 
federal governments. The laboratories provide an independent 
assessment of treatment plant operations and ensure compli­
ance with federal environmental safeguards, including micro­
biological analysis of drinking water supplies. 
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MAJOR ACCOMPLISHMENTS FUTURE OUTLOOK 

PublicWorks Division 
• tmplemented public access to the citywide GIS web site. 

Developed PublicWorks section of the city web site. 
• Developed the"Managing Traffic" resource guide and 

completed a significant public communication program 
related to the long term plans for transportation 
improvements in the valley. 

• Completed the 2000 Chipseal program. This year's 
program included the largest area of the 10 areas of the 
Qty. 

• Completed the 2000 Capital Improvement program with 
58 construction contracts for a total of $31,900,673 
which includes: 
> Reconstruction of 24 Road 
> Improvements to Horizon Drive between 12"1 St. 

and G Road 
> 27 % Road from F to G Roads 

• Completed the construction of the New City Hall. 
• Jointly developed construction plans for the first phase 

of the 29 Road improvements from I-70B to north of 
North Ave. 

• Constructed the new Transportation Engineering office 
and maintenance facility located at the City shops area 
on River Road. 

• Completed the 2000 Spring Cleanup program with the 
highest volumes in the history of the program (17% 
greater that 1999) for a total cost of $194,871. 

Utilities Division 
• Completion of the Kannah Creek Treatment Plant and 

service to Kannah Creek residents. 
• Con nection of the Cross-Bar-Cross Livestock Water 

Company to treated water. 
• Con nection of irrigation water service to the Redla nds 

Mesa Golf Course. 
• -29% irrigation water rate reduction for residents in the 

Ridges. 
• Obtained a "temporary modification" of CDPHE proposed 

stream standards at Persigo Wash. 
• Take-over of wastewater collection and treatment 

services for the Panorama Improvement District. 
• Implementation of Septic System Elimination Program. 
• Completion of feasibility studies to eliminate combined 

sewer systems. 

PublicWorks Division 
• PublicWorks will continue to monitor the annexation 

activity over the next two years to understand how this 
growth effects our ability to continue meeting the 
publics expectations. 

• The Capital Improvement plan includes several large 
projects that will need to be completed in phases over 
time. Each one of the phases will have to be planned in 
conjunction with other agencies including DCOTand 
Mesa County. 

• PublicWorks will continue to pursue discussions with 
CDOTand Mesa County regarding possible jurisdictional 
trades. The goal will be to match the road function to 
the appropriate agency. 

Utilities Division 
• Construction of the Kannah Creek Flowline Replacement 

project through Orchard Mesa in 2002 
• Connection of the Reeder Mesa Livestock Water 

Company to treated water. 
• Increased drinking water monitoring for unregulated 

contaminants, disinfection by-products, and Gardial 
Cryptosporidium. 

• Examination of City-wide comprehensive "green waste" 
recycling program. 

• Options for automated trash collection to"post-1994" 
annexed neighborhoods. 

• Privatization of grease an d septic disposa I at Persigo 
Plant. 

• Options to create a Valley-wide stormwater manage­
ment agency. 

• Long-term disposal of biosolids (sewer sludge) at Mesa 
County compost project. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

THERMOPLASTIC 
(Year End 2001) 

i 

RI-SURFACE 35% Of CROSSWALKS ANNUALLY 

TOT^f O ^ W W 3S% WATFRiAJ flEQUlRFrjAMIAn-Y 

4M 141 11 TONS 

SfflVKEbATA«0)CA i o i i f r t d 
TOTAL NUMBER OF CROSSWALKS IN THE SYSTEM 406 410 414 

L*LniOrMWMret&i^rui cw orrerMfering 2M.1 A35al 2M2 Budget 2003 Budget 

PROGRAM EXPENDITURES 521,419 $22,062 $22,723 
NUMBER OF MAN-HOURS 62S 634 641 

(BIlMTVC^KBMEi Indicate theamounfofwart perf mmti or the amount 
ofsmH«rendtr«t, 

' 2001 Actwi 2003 Budget 

NUMBER OF CROSSWALKS RESURFACED 77 7B 79 
TONS OF MATERIAL APPLIED 8.0 8.1 8.2 

aflOEMtYMFJCSliliES! R e n*ai l^la6oniSlp ^twMntheainoii t of work 
ptifanfled )nd the r«ources required to jwtfarm i t 

iWI Actual 2M2fld(lgel 2003 Budget 

COST PER CROSSWALK $278 $286 $295 
NUMBER OF MAN HOURS PER CROSSWALK 8.2 8.2 8.2 
POUNDS OF MATERIAL APPLIED PER CROSSWALK 20B 208 208 

tFF|CnVEJJEJjWEAS13«ES: tSpi^tKe&egTettowfflchperformance 
otjtcoyer are SJitan d, or ottwrwde. reflect the quality of performance. 

20OVA~5ttl JOttfcJger 200i Budget 

[NUMBER OF CROSSWALKS RE5RFACED) / BENCHMARK 55% 55K 55% 

ACTION PLAN FORCQNTINLQ J5IMPROVEMENT; 
Although only 55% of the benchmarked crosswalks were striped, all crosswalks in town are in good shape. All crosswalks that we identified as being 
poor o r marginal were remarked. The majority of the crosswalks striped this year were in the downtown area. In this area the streets are nar rower. This 
equals to less material per crosswalk. 
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Performance Measurement Data Sheets 

P u b l i c W o r k s & Ut i l i t ies 

PAINTING 
(Year End 2001) 

PBJMAMOBJKTlik 

SERVICE DATAifQHKSj 2001 Budget 
TOTAL NUMBER OF LANE MILES IN THE SYSTEM 328 337 348 

|JKUJ£?MeasureHw,r«oujrt5 used In perfrrminj thewvrt ormfcrtrifl 
iheienftt. . 

2002 Budget 20O38udg« 

PROGRAM EXPENDITURES $97,8*1 588,072 $94,050 
MAN-HOURS REQUIRED FOR STRIPING 1624 1422 1471 
GALLONS OF PAINT APPLIED 7,250 6355 6,575 

DUTPUTS/ptiTCPMH; Imitate tHewittllrttofperformed or the amwnt 
tfunkr. rendered. 

2D01Aoiui) 2002 Budget 2003Budget 

NUMBEROF LAKE MILES STRIPED 461 4W 418 

EFFICIENCY MEASURES: Seflect the relatloiuhlp between the amount of wort 
perfumed and the mounts required to peifomth. 

2001AfS3! 2002 Budge! 2003Budget 

COST FOR LANE MILL STRIPED S 212 S 218 5 225 
C05T FOR GALLON OF PAINT APPtlfD S 1330 S 13.91 $ 14.33 
MAN-HOURS REQUIRED PER LANE MILE 3.52 3.52 3.52 

EFFECTIVENESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwHertflect the quarrty of performance. 

2002 e u d g « 2003Budget 

LANE MILES STRIPED PER BENCHMARK 100% 100% 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
M a n - h o u r s a r e u p th is y e a r d u e t o t h e a d d i t i o n o f a n o t h e r ta i l t ruck b e i n g a d d e d to o u r o p e r a t i o n t h i s y e a r . E q u i p m e n t a n d m a t e r i a l c o s t s w e r e d o w n 

t h i s y e a r . 
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Performance Measurement Data Sheets 

Public Works & Utilities 

TRASH REMOVAL/FRESH AS A DAISY 
[Year End 2001) 

3 

22 
m 

To provide a cost effective and quality semc& oriented method to remove.* pring .clean up debris for all Chy residents; 

stmiMksimaHi 2jKn.ArtLijl 2003 FJ jdtirt 
total Numbcrof Fall Time Employees 22 22 22 
total Number of Full Time Employees Hours 45,760 45,760 45,760 

of Hours Utilized For Pr ram 10.0% 10.6% 11.2* 
Total Division Expenditures 5 2,909,950 S 3,060,258 $ 3,115335 
K of Total Expenditures Utilized for Program 9.1% 9.6% 9.79% 

LNflJE; Measure thi resources used In performing the work or 
rendering iha«rvlce.. 

2MActua(" 200?Budget 2003 Budget 

Procram Expenditures S 264,889 $ 293,655 $ 304,870 

Program Man-noun 4357 4,850 5,143 

OJOtJUfiMCOWES; todkatethe amount of wort performed or the 
a mountof service rendered. 

•2'Wfl Actui 2003 Budget 

Total Cubic Vards of Debris fc' 'eded 15,iBC 16,675 17,470 

EffJQEHtjWEAi.il RES: Reflect the relationship between itieamount 
of work performed and the resources; required toperfannh. 

3001 Actual 2003 Budget 

Tost per Cubk Yard Collected $ 1668 $ 17,61 $ 17.45 

Cost per Man Hour $ 58.13 $ 6035 $ 59.28 

Cubic Yards of Debris per Man Hour 5 3.48 3.44 3.40 

Mai Hours per Cubit lad Collected $ 0.29 0.29 0.29 

HFEqrVEHFjSJWFAStfBES; Depkt the degree to whkhr^rformJiKe 
objectives are achieved, or otherwise reflect the quality of performance, 

20WAct55l 2002 Budget 2003 Budget 

Cubic Yards Collected per 6en<hmartV1228n 129.3% 135.8% 1423% 

Cost per Cubic Yard per Benchmark-Si 5 04 110.8% 117.1% 116.0% 

Cost êrMan Hour perBenchmart- £48.20 120.6% 125.6% 123.0% 

OVER AIL PElWMnNCE MEASURES; Combine the dfnwiHiwts of 
efficiency and cff«livcnt» in o single indicator. 

3»TA3uit- 2003 Budget 

Cost per Man Hour per 1000 Cubic Yards Debris Collected S3.66 $3.63 5339 
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Performance Measurement Data Sheets 

Publ ic W o r k s & Ut i l i t ies 

LEAF REMOVAL 
( Y e a r E n d 2001) 

FRIAWBlY OEtfEniViiTb rfFertrorfijr perioral the task of removing alf leaves frofm the city streets In a timely mannerr utilSing'afl 
available resources in ordertoprovide:quality,.smke to dty residents-. 

SEHVlCEDATASECTtOtJ 2003 Budget 
Total Number of Full Time Employees 22 22 22 
% of Full Time Employees allocated to the Removal Program 50% 50% 50% 
Total Days Utilized in Program 60 60 60 
Total Division Expenditures $ 3,015,043 $ 3,060,258 $ 3,t15J35 
%of Total Expenditures lor Program 4.0% 4.1% 4.2% 

LHHQi Measure.tritiums used in performing the work, or 
rendering the service 

1 iOTfc«r 2002 Budget 2003 Budget 

P ram Expenditures S 120,127 124,932 129,929 
Piogram Man-hours 5,280 5,280 5,280 

OJTIf jflMlK9*4.E5i htfkate the amount elwe A perlcvmid or 
the amount of servkt rendered: 

2tfll\fcruaT 2002 Budget 2003 Budget 

Total Cubk Yards of Debris Collected 8,437 8300 8300 

EfliUfJlCY MEASURE!; Reflect the relation flip between the amount 
gfjvork performed and the/resources retired to perform I i 

2001 Atrial 2002 Budget 2003 Budget 

Cost per Cubic Yard Collected J 14.26 $ 14.70 $ 15.29 
Cost per Man Hour S 22.75 $ 23.66 $ 24.61 
Cubk Yards of Debris per Man Hour $ 1.60 $ 1,61 $ 1.61 
Man Hours per Cubk Yard Collected $ 063 $ 0.62 $ 0.62 

fffEiniWr^SS lliEASllRES: Depict the deftree to which' performance 
oeject iv« are athfeVi-d, or t> thtrwis e reflect the quality of performance. 

^tljCaiuf 2002 Budget 2003 Budget 

Cubk Yards Collected per Benchmark-5500Cu. Yds. 153.2% 154.5% 154.5% 
Cost per Cubk Yard per Benchmark- $ 10.99 130% 134% 139% 
Cost p-.r Man Hour per Benchmark- $30.59 74% 77% 80% 

OVERALL PERFORMANCE MEASURES; Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

2X1 Actual j : * ; lijdLL-: 2003 Budget 

Cost per Man Hour per lOOOCubk Yards Debris CoKecled $2.70 $2.78 $2.90 
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Performance Measurement Data Sheets 

Publ ic W o r k s & Ut i l i t ies 

CHIPSEAL 
( Y e a r E n d 2001) 

PRJ MARY QBJECTIVETTP provide a qualitycfiipseal prograrowfthlo the Qty of Grand Junction. 

SavlttDATASiCTrbti; mum. jtHMBudjet 2003 Budget 
Toial Number of Full Time Employees 5 23 I _ J 5 25 
% of Full Time Employees allocated to the Removal Progum 73% 90% 90% 
Tout Full Time Labor Hours 47,840 52,000 52,000 
% of FuITime labor Hours for Program 8.0% 12i% 13.1% 
Total Division Expenditures 52,863,166 5 3,060,258 5 3,115,335 
% of Total Expenditures for Program 13.4% 14.8% 15 3% 

IHEUii; Measure UH reswrjes.meJ in peitorarngthe work or rendering FACTUAL JOOifiudjet 2003 Budget 

Program Expenditures 5354,638 5454,000 476,700 
Program Labor Hours 3,815 6^00 6,825 

OiTJIWO.vTOWES IrvtoteiiieamountoTi^perfnfW • 2Ml.ACfLlA"L 2003 Budget 
of service rendered. 
Tolal Squaie Yards Chipsealed 347,900 500,000 533,395 

Eff IClffi CY MIA5 Vfl Efc RenecTthe relationship between e amount of work 
performed and the resources required to perform it 

. 2001 ACTUAL 2002 Budget 2003 Budget 

Cost pel So,Yd Chipsealed 5 1,11 5 0.91 5 0.89 
Cost pel labor Hour 5 100*7 5 69.85 5 69.85 
SojYd's. per labor Hour 91.2 76.9 78J 

El FtCTIVUl US MEAS'U HE* Depict the degree to which performance objectives 
are achieved, or otherwise refltct the rjuaftty of performance. 

'" 2001 A f l t J K " 2 W2 Budget 2003 Budget 

Sq Yd. Chipsealed per Benchmark (500,000) 70% 100% 107% 
Cost pel Sq.Yd. per Benchmark ($1.09) 101% 83% 82H 
Cost pei labor Hour per Benchmark (588.63) 114% 79% 79% 

QttRrHL PERFORMANCE MEASURES; Combine the dimensions of 

effiiieicyand tfftrtnr^liftatiiHreindkaior. 

2001'ACTM 2003 Budget 

Cost per Labor Hour per 1000 Sq.Yd's. Chipsealed 50.2S n 50.14 $0.13 

I 
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Performance Measurement Data Sheets 

Public Works & Utilities 

STREET CLEANING OPERATIONS 
(Year End 2001) 

1 3 

PRl^VDBJiTCTlVE: To provide dwn and a f e ^ r e e t s far th 

StttviafATASEaiOtf. 2M1 Acruit 2003 Actual 
Cuib lane Mite Within the City Limits 524 52a 532 
Residential 229 231 233 
Arterial/Collector 128 129 130 
Commercial 167 168 169 

INPUTS: Measure thereitrtjrtK'used in performing th* vmrk or 

rr^erinf the service. 
iMiSctwi 2002 Actual 2003 Actual 

Piogram Expenditures $ 480,344 S 462,210 S 477,325 

Pribram Man-Hours 4,781 5,840 5,840 

OUITUTs/oUTtOMES: Indicate tliea'mo'uhtofwort performed orbV ^iTCtuS 20D2Atlual 2003 Actual 
amount of service rendered 

^iTCtuS 2003 Actual 

Residential Cuib Lane Miles Swept 2,088 4770 4770 
ArterialKoliector CLM Swept 807 1125 1125 
Commercial CLM Swept 2,691 2250 2250 
Chipseal/Misc. CLM Swept 2309 1980 1980 
Total Curb Lane Miles Swept 8,095 10,125 10,125 

FfntiESCY MEASURES: Reflect the retail* nshlp between Lb* amount JMTf\ctv*r 2UQ2 Actual 2003 Actual 
ofwork performed and the rejourns required.to perform ifa 

2003 Actual 

Cost per Curb Lane Mile Swept S 59.34 S 45.65 S 4714 
Cost per Man Hour S 100.47 S 7915 S 81.73 

FJFFCTWL^r^MEAilJRIS: DeplcFtheai^towhkhperformance 
objectives are achieved, wotherwtse reBectth* aualttrof performance, 

2001Actiii) 2003 Actual 

Curb lane Miles Swept Above the Goal/Standard - 9000 CLM (905) 1,125 1,125 
v Above Standard -10.19* 123% 12i% 
Chip ieal jer total CLM Swept 31% 20% 20% 

OVERALLPER FORMANCE MEASURES; Combine the dimension of 
efficiency and effectiveness in a single indicator. 

j KflAcTwl— 2002 Actual 2003 Actual 

Cost per manhour per 1000 curb-lane miles swept S 1241 $ 7.82 5 8.07 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

Always strive to provide quality service and eliminate street hazards by utiilizing street cleaning equipment, personal skills, ability and knowledge. 

Identify and implement ideas and concepts that will change and improve service to the community as growth occurs. Respect and acknowledge 

personal and organizational values (as expressed and defined by Public Works Employees) while working as a team to meet or exceed expectations, 
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Performance Measurement Data Sheets 

Public Works & Utilities 

FLEET MAINTENANCE 
(Year End 2001) 

CT'lVfr To provider feet Services in an efficient andeffective manner through proatttvescheduled repairs vcrsur 
edtiled repairs maintaining; cost effectiveness as budgeted. 

5BtWCEDATA5ECTWH; 200?Budget 
total Operating Eipend I U I M for the Division i 907,182 $ 1,005,704 S 1,035,876 
total I of FIE 8.05 8.05 8.05 
total man-hours @ 1866 Equipment related hours 15,021 15,021 15,021 
% Of Scheduled Repairs 76.1% 76.1% 76.1% 
% Of t)n'Scheduled Repairs 23.9% 23.9% 23.9% 
% Of Repairs Completed 10000% 100.00% lOO.DWt 

INPUTS: Measure the resources used in performing the work o rendering 
tl^jervJc* 

2MfAMa) 2003 Budget 

Program Expenditures S907,t82 $1,005,704 $1,035,B76 
Program FTE's 8.05 8.05 8.05 
Program man-htUQ 15,021 15,021 15,021 

CHjfp(|TVOUTC0ME5; Imlicale the amount of vrork performed orthe amount 
of service rendered . .. 

2001 Actual 2002 Budget 2003 Budget CHjfp(|TVOUTC0ME5; Imlicale the amount of vrork performed orthe amount 
of service rendered . .. 

2001 Actual 2003 Budget 

Number Of Scheduled Fleet Maintenance Repairs 3,185 3,312 3,444 
Number Of Un-Scheduled Fleet Maintenance Repairs 1,001 1,041 1,082 
total Number Of Repa is C mp led 1186 4,353 4,526 

EFFICIENCY MEASURES: Reflect the relationship be een the amount of work 2001 Actual 2003 Budget 
performed and the resources required to perform It 

2001 Actual 

231 

2003 Budget 

Average Cost Per Repa> Performed 217 231 229 
E jpendilures per man-hour 60 67 69 
fipendituresperFTE 112.693 124,932 128,680 

ciFFCTn/FJJ ESS iM EASU HH- Depict the degree to fen performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2002 Budget 2003 Budget 

lumber Of Repair Requests Completed On-Time & Without Error 4,143 4,326 4,498 
Number Or Repair Requeits Completed With Error (Re-Wort) 26 27 28 
Satisfaction Rate 99.4% 99.4% 99.4* 

O M f l A N J i l r l ^ 

Continue to monitor Scheduled to Non -Scheduled Maintenance Repairs. Fleet Services initial goal was to reach 70% Scheduled Repair to 30% Non-
Scheduled Repairs. This goal was achived during 2000. Fleet will continu e to focus on maintaining a minimum of 70% scheduled repairs with minimum 
re-work. Maintain records to analyze data to ensure progress of goal and accountability. A reduction in personnel costs have contributed to additonal 
savings in Fleet Operations. 



Performance Measurement Data Sheets 

Public Works & Utilities 
WATER METER READING 

(Year End 2001) 

PfllMWOBJECTIVE Togath^ 

and accurate billing forall watezserWacustom with delinquent accounts and 

iiew ai stomerreads. We aim to provide thisservkein the n>uft productive means possible by vrorking to improvetheeffidencyand 

effecllyeneij through the continual evaluation of our operation and the prrxesses used 

[ Z i ' i i l J i Q ^ L J 2002 Budget 
I Of Customers/Meters 9,380 9,3901 9,416 

INPUT!, M«svrt:dic,nKOurtu 

tfaserYJtK . 
Operating Budget - Labor based on hourly ($23.90 for 2002, $24.62 for 2003) 
total I of Manhours to Perform Tasks 
total Number of FTE's (Total Manhours/2,080) 

2<W1 Actual 

101,484 
4,858 

2.3 

2002 Budget 

107,550 

2003 BUDGET 

4,500 
2.2 

110,777 
4,500 

2.2 

{MPlirc-tOTCMrltt: Indicate the amount of work performed or the amount 
of service rendered. 
Number Of Meters Read 

2W1 Actual 

112,560 

2002 Budget 

UJ.6KJ 

2003 BUDGET 

113,000 

I EFFIQEMCi MEASURES: Iteflett the relationship between the amount of wor'k 
[performed irtd.tlterejwre«reqwireatp perfomi it-
Cost per Meter Read 
Number Of Meters Read Per Manhour 

2Q0firtuaT 2002 Budget 2003 BUDGET 

090 
23.2 

0.95 5 
23 0 

0.98 
25.1 

EiffiljTO^MEIUUREf, Depicttheoegreetowhichperformanceobjectrvei 
are^iev edr or»tl™v(te reflect the qualrtjr.of perTcmmKe. 

2001 Actual 2002 Budget 2003 BUDGET 

I Of Meter Reading Errors 131 100 75 
Meter Reading Acniarcy Rale 99.88% 99.91% 99.93% 

OVERALL PERFORMANCE MEASURES: Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

[Cost Per Properly Read Meter 

ACTION PLAN FOB CONTINUOUS IMPROVEMENT: 
With implementation of Banner Customer Information System we have re-sequenced meter reading routes to make the process of gathering monthly 
consumption data more efficient as an improvement over past three years has shown. Over the course of many years new customers were added to 
routes in an order that required a meter reader to back track or bypass a meter reading because it is not in the route being read. The number of meters 
being read for 1999 decreased with the implementation of the Ute Water Customer trades but 2001 should show slight increase due to acquisition of 
Kannah Creek water system. 

I E 
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Performance Measurement Data Sheets 

PublicWorks & Utilities 

WATER TREATMENT 
(Year End 2001) 

PMffijtf flEJLEnHtEt Current State and. Federa egu ations, such as Surface Water Treatment Rule now in place, require water 

treatmentplants to produce iwater of a certain quality. The.currentrec;u]atians require a finished waterqtiality of 0^0 NTU ( 

Nephelmetric Turbidity Unit), which is a measure of water da rfty. Industry pradfce^nd the desire of treatment plant operators to 

prod uce water of highest quality at all times has led toa self imposed desi rw3 goal of0,10 MTU for finished water leaving thaGty 

watertreatment plant while maintaining an efficient,operation. 

SERVICE DATA SECTION̂  W f c i i a l 2003 Budget 
Operating Expenditures For Th* Division J 483,180 S 481,601 5 487,023 
Number Of Active Accounts 9,186 9,190 9,195 

JMfcJJIi: Measure th« resources used in performing the wo it or rendering 
thesenrke. 

" WA&uaT 2003 Budget 

Chemical Costs (Average Daily Chemcial Costs x Treated Water Production} S 50,158 S 44,000 $ 44,000 
ElectricalCosts (Actual YeaiLy Budget Eipend'ture) 5 29,936 S 78,000 5 28,000 
Total Treatment Costs (Less Bulk Water Purchases and Operating Capital) S 478,562 S 481,601 $ 487,023 

QWW&OJUCflWEJ.: Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 
1 

2002 Budget 2003 Budget 

treated Water Production - Million Gallons Per Year 2.162 2,000 2,000 
Treated Water Consumption - Million Gallons Per Year 1,940 1,800 1,800 

FJf FIOHKY MEASURES; Reflect the relationship between the amount of work 
performed and the resources required to perform h. 

WAcEUal 2002 Budget 2003 Budget 

(a) Chemical Costs Per Million Gallons Water Produced 5 23 20 $ 22.00 S 22.CO 
(b) Electrical Costs Per Million Gallons Water Produced $ 13 85 $ 14.00 S 14.00 
Total treatment Costs Per Million Gallons Water Produced S 22135 $ 240.80 5 243.51 

EFFECT) VEHESSjuiEASMFiES; Depict the degree to which performance objectives 
are achieved, or otherwise reflect the quality of performance.. 

taVKtual 2002r3rjrJcjel 2003 Budget 

Percent Unaccounted for Water 10 3% 10.0% 10.0% 
Percent Of turbidity Readings In Compliance With Federal Standards - OiO NTU 100.0% 100.0% 100.0% 
Percent Of Turbidity Readings In Compliance With Maximum Internal Treatment Goal - 0J0 NTU 99.6% 100.0% 100.0% 
(c) Percent Of Turbidity Readings In Compliance With Desired Internal Treatment Goal - 0.10 NTU 94.4% 95.0% 95.0% 

QVERAUPERFQRMANCEMEA5URES; Combine the dimensions of 
efficiency and effectiveness in a single indicator. 

2001 Actual 2003 Budget 

Variance From Desired Internal Treatment Goa I Of 0.1 D HTU (minus - better than goa') 0.6M 0.0% Oto 
Water Treatment Efficiency Factor (a + b) / c / 36 119 1.15 1.15 
[36=Average cost for chemicals and electricity based on new product) 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

2001 analysis shows an improvement in water treatment costs with a dramatic increase in turbidity goal compliance. We continue to modify and 

improve treatment processes until internal goal of 0.10 NTU is reached 100 percent of time and Water Treatment Efficiency Factor reaches 1.00. 
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Performance Measurement Data Sheets 

Public Works & Utilities 

SOLID WASTE REMOVAL 
{.Year E n d 2001) 

PfllMARV O M C l t Y E To provicie quality (timely and c o n s i s t e n t ) s e ^ i t e to our tuitome^; afamtf re . than 0 3 m p ^ « e p r f r * i ^ ; j ^ n g t o 

m a i n t a i n the e f f i c i e n c y of o u r o p e r a t i o n s . 

SFJtVlaDATA'SECTIOrJ: 2O07BUOGET ' H ^ E B l i V 
•peratirtgj Revenue For the Division S 2,104,977 S 2,142,498 i 2,226,465 
Operating Expenditures For the Division t 2,116,738 S 2,181,279 $ 2,242,350 
Dperatirg Profit (Loss) ; (n-761) S (38,781) S (15,885) 
Total Number Of FTE's to the Division •-• tides Administrate-. 9.10 9.13 9.13 
Number Of Residential Customers fWeeJUy i4ve ) 11,203 11353 11,500 
Number Of CommerciatCustomers (Weekly Average) 704 740 750 
Total Number Of Customers Servked (Weekly Avrcge) 11,W 12,093 12,250 
Average Monthly Residential Rale ', 9.46 $ 10.23 S 10.64 
Average Rate Of Other Service Providers I 10.25 5 11.06 S 11.06 

lf i t l£F-£ Measure the resources u«d h prrrferniingtne work or rendering 
thtserrfce. 

1301 ACTUAL 2Q02 BUDGET 2003 BUDGET 

Weekly Operating Expense (Total Expense f Of Weeks. 40,706.50 S 41,548 S 43,122 
Collection Manhours (Weekly Average) 264 265 265 
Collection FTE's (Manhours/40/ 6.60 6.63 6.63 
Number Of Collect ion Trucks 10 10 10 

CiOTPUTS/OUTCCiMES: Initiate tfi'amountor^rtck performed «the amount. 
- _

 J -• — -
of service rendered. 

j W A C T l f t r . R..DSET 2003 B'JDGET 

number Of Residential Containers Serviced (Weekly Average) 13,293 13300 13,500 
Number OF Commercial Containers Servked (Weekly Average) 1,117 1,130 1,135 
Total Number Of Containers Serviced (Weekly Average) K410 14,430 14.635 

EFIKIENCYMWUFiE* Refterttherelatiowihlplwtw™ ofwoHt 
ptrformed a n d the resources required t ptrformlt 

2001 A C T U A L 2002 BUDGET 2003 BUDGET 

Cost Per Container (Weekly Aver e) S 2.82 S 2.91 S 29S 
Number Of Containers Servked Per Manhour 54.6 543 55.2 

EffE.Cn V E H E K MEASURES; Depict die degree trrwtjich cHmancecrJrttiivef 

are achieved, er.otherwfse reflect the c jua j j t j of performance. 
• m r / m " \ ttflim&i 2003 B U D G E T 

i J 
Number Of Call Backs For Missed Conla ners (Weekly Average) s S 5 
City Rate As A % Of Other Collection Servke Providers m m 96h 

OVWAIL PERFORMAHtl MEASURES (aoibine the dimensions <A 

effidenry and effeclhien«s in a single inttiutof. 
2003 BUDGET 

(A) Average Number Of Containers Servked Per Manhour • Number Of Call Backs 54.6 54.4 55.21 
(B) Con Per Container X City's Rate As A % Of Other Servke Providers 2.61 2.69 2.83 

A / B fTfie Higher The Number The Better OvetallPerformancel 20.92 20.24 19.48 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

C o n t i n u e to w o r k w i t h c u s t o m e r s , e q u i p m e n t , a n d p e r s o n n e l to i m p r o v e o u r p ro jec t i v i t y t o a c h i e v e or s t a y a b o v e o u r e f f e c t i v e n e s s m e a s u r e s . 
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Performance Measurement Data Sheets 

Public Works & Utilities 

WASTEWATER TREATMENT 
(Year End 2001) 

PfllM'flRY QBJ ECnvt; Provide a cost effective wastewatertreatment operation, that will safeguard publfchealffilirTa the 
envTrwiment; 

SBtmPATASKTIOKt 2003 Budget 
Population Served 66J18 67,848 70,562 
Sewer Taps 22,094 22,978 23,897 
M les of Sewage Collection System Maintained 372 375 380 

IKPUJIj Measure the resources used tn performing the work or rendering 2MTATtuat 21102 Budget 2003 Budget 

Operational Budget $3,107,249 $3,200,466 $3328,485 

Humoer of FulTime Employees 28 28 28 

Number of Man-Hours 58,240 58,240 58,240 

fllTTf IfTI/DUKOHEit Indicate the amount ofwork performed orthe amount 
of serttce rendered, 

2001 Sua! 2002 Budget 2003 Budget 

Gallons of Wastewater Treated 2,827,962,000 3,056,911,168 3.179,187,615 

Miles of Sewer Line Cleaned 2)0 215 220 

Ef HCIFJICY MEASURES: Reflect the reJationsliip tween e amount of work-
perf&rmed and the resources rtquiredto perform It 

2MrActua1 21102 Budget 2003 Budget 

Cost Per Million Gallons of Wastewater Treated 1,099 1,047 1,047 

M les of Sewer Line Cleaned Per Man-Hour 0.02 0.02 0.02 

Ef KfJtyENESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2 0 0 1 7 » 20Q2 Budget 2003 Budget 

Number of Discharge Violations 1 0 0 

Compliance With Water Quality Discharge Limitations 100% 100% 

ACTION PLAN FOR COHTIti JD[^IMPROVEMENT; 

Stay informed of all new treatment technologies. 
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Performance Measurement Data Sheets 

P u b l i c W o r k s & Uti l i t ies 

ION CHROMATOGRAPHY INSTRUMENTATION 
(Year End 2001) 

P R I M A R Y Q B J E C T M : t h e l o n g - r a n g e , c j o a o t e l a ra o r y d r v i i i o n U s to p r o v i d e i t s c u s t o m e r s w i t h a c q : r a t e , r e l i a b l e a n d J t g a t l y 

d e f e n s i b l e l a b o r a t o r y r e s u l t s . ;Thi5 rs d o > e b y prov{a1 

o p e r a t i o n s a n d w a * e r q u a l i t y t o e n s u t ^ c o m 

sa^iktSxcmti 2002 Budget 2003 Budget 
Water laboratory operational budget, $ per year S193.B32 $219,837 S217367 
Wastewater laboratory operational budget, $ per year $345,803 $379,051 388641 

I f i P J I X ' Meas re the resources used In pertwmifiq the work: •ioolActual 2003 Budget 
Water laboratory labor, hours per year 4.784 4,784 4,784 
Wastewater laboratory labor, hours per year 9,776 9,776 9,776 

rWlfl/jS/rWKrflDi hWfcale trWamountol wtti pe-rfcTwiHii ... 2D0.1AituaF 2003 Budget 
Number of drinking water quality analyses per yea r 13,215 13,215 13,215 
Number of wastewater quality analyses per year 13,100 13,100 13,100 

EFFICIENCY MEASURES* Rrfk-rttrrt rclaLoniriip between the amount 
of .work performed and the resou re si retired to perform Jt 

W t a u a T 2002 Budget 2003 Budget 

EFFECTIVENESS MEASURES: Depict the degree to whTchTerforTiiarKe 

otjerthrejre achwYed.or.otherwke/ reflect the quality of performance. 
- 2001 Actual 2002 Budget 7003 Budget 

Number of water violations 0 0 0 
Compliance with water quality standards 100% 100% 100% 
Number of wastewater discharge violations 1 0 0 
Comphance with wastewater quality standards 99% 100% 100% 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

C o n t i n u e to p l a n a n d i m p l e m e n t m e t h o d s t o i m p r o v e l abora to ry e f f i c iency a n d p r o d u a i v i t y . 
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4 Parks 
• Recreation 
4 Municipal Golf 

r 

The City of Grand Junction parks and Recreation Department is dedicated to facilitating 
a level of municipal parks and Recreation services and facilities that the citizens of 

Grand Junction want and demand in the most efficient and effective manner possible. 
This includes providing a wide variety of indoor and outdoor activities in attractive, 

clean and safe surroundings as well as enhancing and preserving the region's 
natural resources. Courteous and knowledgeable personnel strive for excellence 

in all aspects of administration, operation and maintenance. 



Parks 
Division 

PARKS & RECREATION 
Director 

Joe Stevens 

T T 
Recreation 

Division 

T T 
Municipal 

Golf 

SIGNIFICANT BUDGET ISSUES 
• Replacement of restroom facilities at Riverside and Columbine Park 
• Begin development of access roads, parking lot and tennis complex at Canyon View Park 
• Replace four of the eight tenn is courts at Lincoln Park 
• Improved financial performance of special events through sponsorships and donations 
• Integrate individuals with disabilities into existing programs utilizing community resources 
• Continue to increase Recreation program offerings with no full or part time staff increases 
• Purchase and install handicapped accessible ramp at Orchard Mesa Community Center Pool 
• Aquatic program fee increases are proposed 
• Potential impact of minimum wage increases, fully realized in 2003 
• Continue to reevaluate the Parks and Recreation Activity Guide and determine cost-effective measures and segmented 

marketing to enhance return on investment 
• Grand Junction Parks & Recreation to host the 2002 and 2003 Western Colorado Senior Games 
• Implement recommendations from the newly revised Grand Junction Strategic Cultural Plan 
• Receive direction and implement philosophies on financial operation of Two rivers Convention Center 
• Working on using picture ID's for golf season tickets- part of improved software for pro shop operations 
• Plan to install Video Surveillance at Tiara Rado driving range 

Departmental Budget Trends 2001 2002 MAS 
Operating Budget $ 7,801,217 $ 8,680,208 $ 8,961,749 
Percent Change in Operating Budget 11.3% 3.2% 
Full-Time Staffing 65 65 67 
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Budget By Major Category 

Labor 
Non-Personnel Operating 
Debt Service 
Operating Equipment 

2QQ1 

4,618,760 S 
2,902,046 

167,409 
113,002 

2002 

5,164,789 $ 
3,323,815 

167,409 
24,195 

2003 

5,515,307 
3,386,065 

39,650 
20,728 

Subtotal Operating $ 7,801,217 $ 8,680,208 $ 8,961,749 

Non-Personnel Operating 
27.1% 

Debt Service 
11% Operating Equipment 

0.4% 

MajorCapital 6,490,964 2,335,507 1,189,400 

TOTAL $ 14,292,181 S 11,015,715 S 

%Jhange mi-2002 2002-2003 Sssigge 

Labor 11.8% 68% 
Non-Personnel Operating 14.5% 1.9% 8.2% 
Debt Service 0.0% -76.3% -38.2% 
Operating Equipment -78.6% -14.3% -46.5% 

Subtotal Operating 11.3% 3.2% 7.3% 

MajorCapital -64.0% -49.1% -56.5% 
Contingency 

TOTAL •22.9% -7.8% ' -15.4% 

Major CapitaJ 
28.2% 

Full-Time Complement 
70 
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198 

Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 5 5 5 6 6 6 6 7 7 7 7 7 

Parks, General 17 17 18 19 21 26 27 27 28 29 29 31 

Two Rivers Conv Ctr 5 5 5 5 6 6 7 7 7 8 8 8 

Cemeteries 4 4 4 4 4 4 3 3 4 4 4 4 

Recreation, General 2 2 2 2 3 3 5 5 5 5 5 5 

Municipal Golf, LP 3 3 3 3 3 3 3 3 5 5 5 5 

Municipal golf, TR 3 4 4 4 4 4 5 5 7 7 7 7 

Total 39 40 41 43 47 52 56 57 63 65 65 67 
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PARKS & RECREATION DEPARTMENT: Budget By Fund / Organization Code 

Fund# Grgojf Orgn. Description 2001 Revised 2002 Budget 2003 Budget 

100 700 Parks and Recreation Administration $576,868 $648,072 $652,951 
100 711 Parks Operation - Parks Division $1,635,471 $1,654,787 $1,677,603 
100 712 Forestry-Parks Division $550,147 $564,932 $680,463 
100 713 Stadium - Parks Division $286,912 $281,073 $314,473 
too 714 Riverfront-P&R-Parks Division $91,693 $85,892 $122,652 
100 715 Lincoln Park Auditorium-P&R-Prks Dv $21,395 $21,252 $22,005 
100 716 Canyon View Park-P&R-Prks Dv $475,656 $488,798 $506,447 
100 731 Recreation Administration - P&R $274,827 $296,518 $301,410 
100 73210 Special Events - P & R - Div A-S.E. $75 $75 $75 
100 73230 Youth Tennis-P&R-Div B-YS $5,671 $6,829 $7,238 
100 732301 Other Early Childhood-P&R-DivA-E.C. $1,960 $1,995 $2,192 
100 73 234 Country Western Dance-P&R-DivA-GenR $1,664 $2,250 $2,363 

100 73236 Ballroom Dance - P&R - DivA-Gen Rec $2,633 $2,680 $2,794 

100 73238 Photography - P&R - Div A - AE/SI $568 $582 $604 
100 73240 Jaaercise - P&R - Div A - Gen Rec $7,530 $8,675 $8,815 
100 73241 Yoga - P&R - Div A - Gen Rec $607 $639 $675 
100 73248 Drama-P&R-Div A-Gen Rec $9,763 $10,670 $10,992 
1O0 73251 Tot Tumbling-P&R-Div A-E.C. $3,525 $3,675 $3,900 
100 73253 Skiing-P&R-Div B-0 Rec $219 $256 $256 
100 73254 Snowshoe-P&R-DivA-ORec $230 $140 $140 

100 73256 Fishing - P&R - Div 8 - 0 Rec $808 $1,128 $1,168 

100 73258 Investments - P&R - Div A - AE/SI $295 $319 $338 

100 73259 Youth Education - P&R - Div B-Y Rec $8,501 $6,975 $7,275 
100 73260 Adult Education - P&R - DivA-AE/SI $4,601 $4,881 $5,267 
100 73261 Musk - P&R-DivB-YRec $0 $488 $600 
100 73262 Culinary-P&R-Div A-Gen Rec $511 $845 $902 
100 73300 Adult Basketball-P&R-Div B-AS $7,378 $10,948 $11,701 
100 733001 Youth Open Gym - P&R - Div B - YS $239 $159 $171 
100 733002 Youth Flag Football - P&R -Div B-YS $5,230 $7,427 $7,723 
100 73301 Youth Basketball-P&R-Div B-YS $53,674 $50,044 $52,414 
100 733010 Equipment Rental - P&R - Div B -AS $225 $0 $0 
100 733011 Adult Tennis - P&R - Div B - AS $882 $841 $873 
100 733013 Adult Flag Football - P&R -Div B-AS $5,529 $7,440 $7,962 

100 733015 Adult Soccer - P&R - Div B -AS $13,033 $13,776 $14,760 

100 73302 Youth Wrestling-P&R-Div B-YS $4,016 $2,285 $2,285 
100 73303 Summer Softball - P&R - Div B - AS $63,922 $64,851 $68,629 
100 73304 Fall Softball - P&R - Div B - AS $32,326 $33,542 $35,444 
100 73305 Fall Volleyball • P&R - Div B - AS $11,641 $11,442 $12,218 
100 73306 Spring Volleyball-P&R-Div B-AS $4,352 $6,211 $6,623 
100 73308 Track-P&R-Div B-YS $4,193 $3,769 $3,941 
100 73309 Summer Volleyball - P&R - Div B- AS $453 $695 $739 
100 73310 Gymnastics-P&R-Div B-YS $3,408 $3,497 $3,671 
100 73312 Rafting-P&R-RecB-0 Rec $2,432 $3,087 $3,145 

100 73314 Special Events -P&R- Div B-S.E. $6,485 $6,972 $7,176 
100 7332 Adult Educat/Spec Interest-P&R-DivB $0 $569 $569 
100 73320 Arts and Crafts - P&R - Div B-Y Rec $3,714 $0 $0 
100 73331 Outdoor Events - P&R - Rec B- 0 Rec $3,680 $4,245 $4,245 
100 73332 Dog Obedience - P&R-Div A - Gen Rec $7,100 $7,384 $7,679 
100 73337 Youth Bowling-P&R-Div B-YS $1,316 $1,429 $1,443 
100 73339 Rock Climbing - P&R - Div B - 0 Rec $2,650 $2,999 $3,055 
100 73340 5TAR5 Program- P&R- Div B-Y Rec $39,165 $38,684 $40,944 
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100 73342 Spring Softball 58,274 $8,712 $9,189 
100 73343 Youth Recreation $4,107 $5,806 $6,114 
100 735 Senior Recreation Center-P&R-Rec $35,879 $50,702 $56,864 
100 736 Arts Commission -P&R-Recreation $70,089 $97,751 $97,267 
100 761 Convention Center Operations - P&R $0 $11,000 $0 

Subtotal: Fund 100 $4,357,521 $4,550,693 $4,800,444 

105 792 Lottery and Open Space-P&R Other Ac $15,000 $15,000 $15,000 

201 711 Parks Operation - Parks Division $1,341,776 $1,434,750 $826,600 
201 713 Stadium - Parks Division $0 $363,000 $0 
201 714 Riverfront-P&R-Parks Division $6,000 $0 $139,000 
201 715 Lincoln Park Auditorium-P&R-Prks Dv $19,329 $0 $0 

Subtotal: Fund 201 $1,367,105 $1,797,750 $965,600 

303 760 Two Rivers Convention Center - P&R $0 $69,700 $0 
303 761 Convention Center Operations - P&R $5,376,772 $897,556 $802,290 
303 762 Banquet Events $194,726 $417,885 $437,936 
303 763 Entertainment Events $0 $28,676. $30,544 
303 764 Meetings/Seminars $0 $23,240 $24,838 
303 765 Outside Catering $0 $7,651 $8,211 
303 766 Service Clubs & Associations $0 $129,100 $135,563 
303 767 Trade Shows $0 $28,195 $30,309 

Subtotal: Fund 303 $5,571,498 $1,602,001 $1,469,691 

3041 740 Swimming Pools - P&R $0 $5,500 $0 
3041 741 Pool Operations -P&R-Swimming Pools $267,881 $304,210 $249,554 
3041 742 Learn to Swim -P&R- Swimming Pools $26,389 $27,164 $28,971 
3041 743 WaterslirJe - P&R - Swimming Pools $38,002 $40,251 $42,860 
3042 741 Pool Operations - P&R-Swimming Pools $425,801 $314,631 $321,934 
3042 742 Learn to Swim-P&R- Swimming Pools $42,474 $46,870 $49,659 

Subtotal: Fund 304 $800,547 $738,626 $692,979 

305 750 Golf Operations-P&R $389,939 $375,670 $414,266 
305 751 Golf Learning Center-P&R-Golf Oper. $26,769 $29,317 $31,972 
305 752 Interim Pro Shop Mgmt-P&R-Golf Oper $196,642 $224,597 $228,640 

Subtotal: Fund 305 $613,350 $629,584 $674,879 

306 750 Golf Operations-P&R $850,408 $877,815 $704,791 
306 751 Golf Learning Center-P&R-Golf Oper. $33,330 $36,168 $44,550 
306 752 Interim Pro Shop Mgmt-P&R-Golf Oper $378,418 $434,103 $412,589 

Subtotal: Fund 306 $1,262,156 $1,348,085 $1,161,929 

307 770 Cemetery Operations $305,005 $333,976 $370,627 

Total: Parks & Recreation Department $14,292,181 $11,015,715 $10,151,149 
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ADMINISTRATION 
The Administrative Division of the Parks and Recreation 
Department is responsible for the overall coordination of the 
City's Parks and Recreation Department encompassing over 
1,000 acres of developed and undeveloped parks and open 
spaces, golf courses, cemeteries, riverfront trails, island and 
boulevards, indoor and outdoor swimming pools, the "Barn'; 
Stocker Stadium, Suplizio Baseball Field, the Senior Recre­
ation Center, and Two Rivers Convention Center. This division 
is also responsible for the implementation of major park 
improvement programs, park and open space acquisition and 
fostering relationships with other units of governments, the 
private sector and the general public The Administration 
Division provides administrative support and acts as a 
liaison with the Parks and Recreation Advisory Board, 
Riverfront Commission, Urban Trails Committee and the 
Parks Improvement Advisory Board. 

PARKS OPERATIONS 
The Park Operations Division is responsible for maintaining 
turf, playgrounds and structures in over 250 acres of 
developed parks and open space as well maintaining and 
monitoring more than 565 acres of undeveloped parkland. 
The Horticultural Division maintains roses, flowers, shrubs, 
and turf plantings in street boulevards and landscaping at 
the Visitor and Convention Bureau, Downtown Shopping 
corridor, City Hall, Two Rivers Convention Center, the 
downtown parking lots and the Senior Recreation Center. 
Park Operations is responsible for scheduling maintenance 
and improvements at Stocker Stadium Football Field and all-
weather running track as well as Suplizio Baseball Field. 
These are major sporting venues for the entire Grand Valley 
including School District 51 and Mesa State College. The 
Park Division works closely with the Riverfront Commission 
and maintains over 15 miles of the riverfront and urban trail 
network. The large cascading trees that grace city parks, 
golf courses, cemeteries and line city streets are under the 
care of the Forestry Division. Overall the Forestry Division is 
responsible for planting and caring for over 30,000 municipal 
trees. It is the goal of this division to educate the citizens of 
Grand Junction as to the importance of trees to the quality of 
life while maintaining Grand Junction's urban forest to the 
highest of industry standards for health, safety and aestheti­
cally pleasing value. 

RECREATION 
The Recreation Division provides leisure programming 

elements for the Department and offers approximately 
1,100 recreation programs annually, serving more than 
265,000 partictpants.The division encompasses recreation 
programming and facility operation in recreation, aquatics, 
and senior recreation, and also includes the Grand Junction 
Commission on Arts & Culture. This division collaborates with 
various sectors of the community, including education, other 
units of government, non-profit, and business, among others, 
in order to increase resources and enhance service to the 
community. Additionally, the staff works cooperatively with 
the Parks Division and special interest groups, sports 
leagues, and existing and fledgling organizations in providing 
programs, facilities, and special events.The largest segment 
of programming continues to come from athletics, both from 
adult and youth, and swimming, although increases are 
apparent in early childhood, therapeutic, and youth, particu­
larly as it relates to after school and summer day programs. 
Consistent, comprehensive evaluation of programs is 
conducted to ensure high quality experiences for participants 
and appropriate program mix across market segments. 

Aquatics Divfrion 
The Aquatics Division provides year-round swimming 
opportunities at two community pools. Orchard Mesa 
Community Center Pool is jointly funded with School District 
51 and Mesa County, and is on the Orchard Mesa Middle 
School campus. The pool, besides serving as a community 
aquatics facility for public swim and leam-to-swim pro­
grams, is also a practice and meet site for area high schools 
and two local competitive age-group swim clubs. One of the 
premier outdoor swimming pools on the Western Slope is 
located in Lincoln Park. Lincoln Park-Moyer Pool and 
Waterslide is an Olympic size, traditional swimming pool 
inclusive of a 350' waterslide, and operates during the 
summer from Memorial Day weekend through Labor Day, 
for an approximate 110 day season. Its swim meet capabili­
ties are one of the three best in the state of Colorado, and in 
1997, through the efforts of Colorado Swimming, Inc., was 
selected as the meet location for the 1999 U.S. Western Zone 
Swim Meet. The pool additionally is consistently targeted to 
host state and regional competition events. Both pools' 
operations are professionally licensed through Ellis and 
Associates and offer Ellis/National Safety Council learn-to-
swim programs. Consistent, comprehensive evaluation of 
programs and aquatic activities is conducted to ensure high 
quality experiences for participants and appropriate aquatics 
program mix across market segments. 
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Comnvsum on Arts and Culture 
The Commission on Arts and Culture's mission is to "create 
and nurture a climate and conditions in Grand J unction in 
which the arts and culture can thrive and grow." The 
Commission strives to enhance the quality, quantity, 
accessibility, and affordability of arts and culture for the 
citizens of the Grand Valley. The Commission also adminis­
ters the City's 'One Percent for the Arts' program to oversee 
selection and installation of artwork for city financed, major 
capital improvement projects involving buildings and parks. 

TWO RIVERS CONVENTION CENTER 
Two Rivers Convention Center is an enterprise operation of 
the City, is located on Main Street, and is considered to be 
the western anchor of the downtown area.The facility, in 
2001, is undergoing a significant transformation and building 
addition that will complement the building with approxi­
mately 5,000 square feet of new space in meeting rooms, 
offices, kitchen, and other support amenities, as well as 
aesthetic, and acoustic improvements. Prior to redevelop­
ment, the facility annually attracted more than 1,100 rental 
events over 330 days, equating to approximately 5,100 
annual event hours.These events include major musical 
concerts, outdoor and home and garden shows, arts and 
crafts fairs, wedding receptions, public dances, formal 
banquets, and business meetings. The largest annual formal 
dining event each year is the Junior College World Series 
banquet, which serves more than 1,200 attendees.The 
Center also offers off-site catering for events in the Grand 
Junction area. 

GOLFCOURSES 
The Golf Division provides a pleasurable outdoor entertain­
ment experience for patrons.The City owns and operates 
two golf courses. Lincoln Park is an easy to walk nine-hole 
course in the center of town.Tiara Rado is a scenic eighteen-
hole course at the base of the Colorado National Monument. 
Both courses have full service pro shops, range, and food 
service. It is essential that the golf patrons find the golf 
experience to be customer oriented, affordable, and 
aesthetically pleasing. As a steward of the land, the Golf 
Division uses sustainable agriculture in the care of Lincoln 
Park and Tiara Rado Golf Courses. 

CEMETERY 
The Cemetery Division is dedicated to meeting the needs of 
families and loved ones coping with the death of a family 

member, close friend, or business associate. Operated as an 
Enterprise Fund, the Cemetery Division is very dependent 
upon income from lot sales and burials, an increasingly 
difficult task as the trend from burial to cremation continues 
and a new veteran's cemetery prepares to open. Cemetery 
fees were increased in 1997 but held fast in 1998 and 1999. 
An increase of 3.5% took place in 2000 and 2001 and annual 
3.5% increases are anticipated in the future. A comprehen­
sive advertising campaign was developed and implemented 
in 1999 and will continue in the future. Columbarium sales 
increased from 1 in 1999 to 13 in 2001 due in part to 
advertising efforts and sales promotion by staff.The 
development of the Cremation Garden, purchase of 
columbarium and landscape improvements throughout the 
cemetery have all added to cemetery revenue but the need 
for a funding subsidy continues. Cemetery staff will continue 
to develop new strategies for marketing available services 
in a creative way to increase sales and build a positive 
public image. 

MAJOR ACCOMPLISHMENTS 
Administration 
• "Park Appearance" was rated 1s l of 14 categories by 

Grand Junction citizens in the 2001 City of Grand 
Junction Household Survey, receiving a 4.27 rating out 
of 5 

• "Recreation Programs" were rated 5 m of 14 categories 
by Grand Junction citizens in the 2001 City of Grand 
Junction Household Survey, receiving a 3.90 rating out 
of 5 

• Counciladoptedthe Comprehensive Master Plan for 
Parks and Recreation 

• Broke ground on Two Rivers Convention Center major 
remodel, reopen December 2001 

• Implemented automated voice registration system for 
Parks and Recreation 

• Hired Head Golf professional for Lincoln Park and Tiara 
Rado municipal golf courses 

• Hired new manager for Two Rivers Convention Center 
and developed new policies and procedures 

• Administered $600,000 Department of Local Affairs 
Grant for Two Rivers Convention Center construction 

• Dedicated Eagle Rim Park 
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Porfr Operations and Riverfront 
Installed new playground equipment at Emerson and 
Hawthorne Parks 
Installed the playground and opened new restrooms at 
West Lake Park 
Worked with the Tamarisk Collation to remove Tamarisk 
along the Colorado River and started work on the test 
section of the soft surface trail 
Installed new drinking fountains in Lincoln, Emerson, 
Whitman, Hawthorne, Eagle Rim, Duck Pond, Sherwood, 
Williams, Cottonwood Meadows, Spring Valley II, 
Riverside, Melrose, and Pine Ridge Parks 
Installed back-flow devices on nearly 100% of the 
irrigation systems that use domestic water 
Installed automated irrigation system in all but two 
sections of Lincoln Park 
Resurfaced the Lincoln Park and Ridges tennis courts 
Resurfaced the asphalt basketball courts at Spring 
Valley II and Cottonwood Meadows Parks 
Fabricated and installed park rule signs for Eagle Rim 
Park 
Fabricated and installed gates for Stocker Stadium 
North Avenue parking and the practice field in Lincoln 
Park 
Designed and rebuilt the Seventh Street Islands 
Installed several memorial bench pads and benches 
along the Riverfront Trail 
Started implementing centralized computer control of 
the irrigation systems at Sherwood, Eagle Rim, Emerson 
Whitman, Lincoln and Desert Vista Parks 
Completed the parking lot renovation and installed new 
security lighting at Columbine Park 

Sports Fields & Facilities 
Asphalt overlay project on the north and west sides of 
the Lincoln Park Barn was completed 
A new main entry and ticket booth was completed at 
Stocker Stadium and Suplizio Field 
Releveled, installed drainage and installed new sod on 
the outfield at Suplizio Field 
Repaired several worn areas and restriped the track 
Installed two drinking fountains at the multi-use fields 
at Canyon View 
Installed three background screens behind home plate 
at the baseball field at Canyon View Park 
Purchased a new large area mower for Canyon View 

Installed new air conditioners at the Lincoln Park Barn 
Installed new retaining walls and landscaping behind 
the softball field dug outs at Canyon View Park 
Hosted the state competitive Little League tournament 
at Pomona Park 
Installed fence top safety covering on the outfield 
fences at Pomona Park 
Installed a temporary outfield fence at Pomona Park 
that will be used for girl's high school softball games 

Forestry 
Received the International Society of Aboriculture Gold 
Leaf Award for Outstanding Arbor Day Activities in 2000 
Achieved the National Arbor Day Foundation Growth 
Award in 2000 
Achieved Tree City USA status for the 17 , h consecutive 
year 
Hosted the annual Western Slope Tree Care Workshop 
with record attendance in 2001 

Recreation Administration 
Hosted the Colorado Parks & Recreation Association 
Western Slope Section Summit in Spring of 2001 
Hired two new recreation professionals as Recreation 
Supervisor and Coordinator to replace previous 
incumbents 
Assisted in implementing new concessions contract for 
Parks & Recreation Department facilities 

Recreation Programming 
Annual Volunteer hours for all areas combined totaled 
at least 6,9 REs 
Hosted Sectional competitions in NFL/Gatorade Punt, 
Pass & Kick, Rockies Baseball and MLB/Fleer Diamond 
Skills Challenges 
Received SD-51 Safe and Drug Free Schools Grants of 
approximately $5,700 for cooperative after school 
programs with the School District 
Received $12,500 in donations over the past two years 
from Meadow Gold Dairies for Youth Basketball 
Received approximately $5,200 in donations from 
Okagawa Farms, $4,000 in donations from Orchard 
Mesa Lions, $550 in donations from private sources, and 
$400 from the Mesa County Health Department for the 
STARS program 
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• Received a $1,700 grant from the early childhood 
initiative th rough the Center of Independen ce for 
Development of Early Childhood Programs, inclusive of 
all abilities 

• In total, have received in excess of $23,900 in the past 
two years from donations to recreation programs to 
help offset operating costs and fund scholarships 

• Contracted janitorial services at aquatic facilities and 
senior recreation center was cancelled and service is 
now provided through Building Maintenance Division of 
PublicWorks and by seasonal Recreation Division staff 

• Participated in/organized Western Colorado Senior 
Games 

• Volunteer hours total more than 6,875 - equivalent to 
3.31 FTEs - at the Senior Recreation Center 

• Recreation Division staff works cooperatively with the 
Senior Center, Inc., to make facility improvements: 
purchase and installation of new cabinets was made for 
nearly $10,000 

Aquatics 
• lnstalledT-1 communication lines and brought Lincoln 

Park-Moyer Pool and Orchard Mesa Pool "on-line" for 
program registration and facility booking capabilities 

• Purchased and implemented Automated External 
Defibrillators and procedures at both pools 

• Recipient award upgraded from Bronze in 1998 to Silver 
in both 1999 and 2000 for lifeguard performance. (2001 
performance will not be recorded until into 2002) 

• Initiated an open night at Orchard Mesa Pool for SCUBA 
enthusiasts 

• Started a Junior Lifeguard Training Program 
• Learn to Swim Scholarships totaled 46 during the past 

two years. The value of the scholarships awarded was 
$1,322 

• General awards accounts were initiated, with imple­
mentation to begin in 2002, to compensate employees 
who work for the entire summer season 

Commission on Arts & Culture 
• Donated $20,000 in City funds and $5,200 in State funds 

to local organizations to help underwrite 19 different 
arts events and programs, with an audience of 32,000 

• Utilized a steering committee of 50 community 
members to revise the Grand Junction Strategic Cultural 
Plan to help guide cultural development over the next 
decade 

• Produced the 3 r i and 4 t h annual Arts Expo & Cultural 
Tour, with 2000 annual participants and attendees, to 
showcase arts organizations, activities, and local artists 

• Selected 1 % for the Arts sculptures for four primary 
City of Grand Junction buildings: the traffic engineering 
building, police station, City Hall, and Two Rivers 
Convention Center and assisted in funding a sculpture 
for Eagle Rim Park 
Conducted an economic impact of the arts survey 
Sponsored "Shakespeare in the Park" in Lincoln Park in 
August 2000, enjoyed by more than 600 people 
Updated and republished The Sourcebook: A Directory of 
Grand Junction Area Artists and Arts Organizations 

GolfCourses 
Increased net revenue from in house operation of 
range, golf carts, and pro shops $30,000 
Hired two Class A golf professionals, and one apprentice 
professional 
Tiara Rado became a fully certified Audubon Co­
operative Sanctuary Golf Course 
Reduced use of pesticides by 99% at both Lincoln Park 
and Tiara Rado 
Installed T*1 communication line to Tiara Rado and 
networked with City computer system 

Two Rivers Convention Center 
Reorganized professional staffing to include Executive 
Chef/Supervisor of Food, Beverage & Events 
Sponsored the community bridal show each year 
Hosted area fundraisers and gala such as Carnival of 
Venice, Community Hospital Gala 
Hosted trade shows, public dances, Home & Garden 
Show 
Participated in dedication for Eagle Rim Park, City Hall, 
and entrance of Suplizio Field 
Assisted in conventions such as Colorado Association of 
Police Chiefs, K.O.G. Rally, and Colorado Municipal 
League 
Participating on 2002 Olympic Torch Relay Committee 
Participated in annual Denver Mission to promote Grand 
Junction area 
Facility finalization of renovation/expansion plans 
Facility closure and relocation and opening 
Redeveloped marketing plan business plan 
Redesigned pricing and menus 
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Performance Measurement Data Sheets 

Parks & Recreation 

STADIUM 
(YearEnd2001) 

PR [A*AM J ECTIYE: To provide the best possible athleticfields and fadlitiesfor both baseball and football: 

S^faDATASECTlOiCr. 2003 Budget 
total Operalin Expenditures tor the Division (tOO-713) S 254,924 $ 281,072 $ 314,472 
total number of FTE's in the Division 3.50 3J0 3i0 
% of Budget allocated to (his function SDH 80% 80% 
% of FTE's utilized by this function 80* 80% 80% 

IttPiUI; Measure the resources used in perform ng the work or rendering 
the servke. 

2001-Actual 

L 
2003 Budget 

Total Program Operating Expenditures 5203,939 $224,858 $251,578 
Program FTE's 2.8 2.8 28 
Program Man Hours @ 2,080 per FTE, per Year 5,824 5,824 5,824 

OUTPUTS: OUTCOMES: Indicate the amountofwttk performed or the amount 
ofserra rendered. 

2CC1 ActSSf 2003 Budget 

FOOTBALL & TRACK STADIUM: 1 Of Event Dap 87 87 87 

BASEBALL STADIUM: 1 Of Event Days 79 79 79 
TOTAL!OF EVENT DAYS 166 166 166 

ffflOEJlCV MEASURES: Reflect the relationship between the amount of work loot Actual 1002 Budget 2003 Budget 
performed and the resources required to perform it 

loot Actual 2003 Budget 

Cost Per Event Day 1,229 US5 1,516 
Event Days per Mar hc ur 0.029 0.03 0.03 

Ef f ECTtVtHESS MEASURES: Depict the degree to which performance 1 2003 Budget 
objectives areachFeved, or otherwise reflect the quality of performance. 

1 2003 Budget 

Number ol Event Days Where A Complaint Was Registered 5 
% Of Event DaysW/OComplainis 96% m>\ 97% 

1 
ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 
Keep accurate ret wds of all cultural maintenance cf the turf This tvill allow us ihe ability to look back and see what has worked and what has not. Keep the track of 
complaints regarding overall facility. 
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Performance Measurement Data Sheets 

Parks & Reciesti-sn 

CANYON VIEW 
(YearEnd2001) 

PRIMARY OBJECTIVE: To provide the best possible athletic fields possible for softba 1 and soccer/ niulti parpose. 
. . . . 

1 and soccer/ niulti parpose. 
. . . . 

SERVICE DATA SECTION: 2001 Actual:. 2003 Budget 
Total Operating Budget for the Division (100-716) S 467,84? $ 488,797 $ 506,447 
Total number of FTE's in the Division 8.25 8.25 8.25 
% of budget allocated to this function 70% 70% 70% 
% of HE'S utilized by this function 70% 70% 70% 

INP.UJ1 Measure the resources used in performing the work or rendering 
the servke. 

2iX)1 Actual 2D02 Budget 2003 Budget 

Program Operating Expenditures $327,494 5342,158 $354,513 
'logram FTE's 5.8 5.8 5.8 
Program Man Hours €> 2.080 per fTE, per Year 12,012 12,012 12,012 

OUTPUTSVOUTCOMES: Indicate the amount of work performed or the amount 2001 Actual QM3S&i 2003 Budget 
of servke rendered. 

2001 Actual 2003 Budget 

Square Footage of Softball Fields Maintained 353,022 353,022 353,022 
Square Footage of Soccer Fields Maintained 1,222,554 1,222.554 1,222,554 
Square Footage of Mniti-Purpose/Other Turf Maintained 814,872 814,872 814,872 
TOTAL Square Footage Maintained 2,390,448 2,390,448 2,390,448 
YTD TOTAL SQ. FTC. MAINTAINED Based on % of the Year 2J90.44B 2,390,448 2,390,448 

EFFICIENCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform i t 

2001 Actual 20028ud9ei 2003 Budget 

Cost per Square Foot Maintained 0.14 0.1 O.T 
1 Of Square Feet Mainatained per Manhour 199 199 199 

ETilCMmfSllAIASUilES; Depict the degree to whkh performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual " 2002 Budget 7003 Budget ETilCMmfSllAIASUilES; Depict the degree to whkh performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 7003 Budget 

Turf Duality Index Rating (Beit Possible = 1.00) 08 1 1 
Discounted Square Footage of Turf = (Total Square Footage X Index Haling) 1,912,358 2,390,448 2,390,448 

flali^WHIOp^rjHTiKUou5 IMPROVEMENT; 
Keep accurate records of all cultural maintenance of the turf by area. This will allow us the ability to look back and see what has worked and what has 
not. 
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Performance Measurement Data Sheets 

Parks & Recreation 

FORESTRY DIVISION 
( Y e a r E n d 2 M 1 ) 

PRIMARY OBJECTIVE: To enhance and protect the City's inventory of trees by Increasing overal service performance. 

SERVICE DATA SECTION:. i y+rnzrz. 2002 Budget I M M I f l S I M / 
ratal Operating Budget for the Division (100-712) S 542,169 S 564,932 S 680,463 
total number of FTE's in the Division 7.75 7.75 8.75 
ft of budget allocated to this function 10091 100% 100% 
% of FTE's utilized by this function torn 100% 100% 

INfUTS: Measure the resources used In performmg the wort orrendering 
the servke. 

Jt t i .yu i 2002Budgjfi ~ 2003 Budget 

Program Operating Expenditures 5542,169 5564,932 S680.463 
Program FTE's 7.8 7.8 8.G 
Program Man Houn @ 2.080 j« FTE, ?er Year * 16,224 16,224 18,304 

5.ULFJ* LTT5/ OUJt PM tSj Indicate the amount of work performed or the amount 
of service rendered; 

2001 Actual '2002 Budget 2003 Budget 

Number of Trees (Beginning nfYear) 32,075 32.082 32,982 
(of New Trees Planted 519 500 600 
f Of T re a Removed S12 100 100 
TOTAL IREE INVENTORY (End of Period) 32,082 32,482 33,582 

Numberof Trees Trimmed (Y1D) 1,183 2,500 3,500 
Number of Trees Sprayed (YTD) 8,273 10J00 11,500 
Number of Trees Raised (YTD) 748 2,000 2.000 

TOTAL NUMBER Of TREES SERVICED (YTD) 10,204 15,000 17,000 

EFFICIENCY MEASURES: Refkct the relationship between the amount of work 
performed and the resources required to perform It 

2flO'fAaual ^Budget" 2003 Budget 

Cost per Tree in Invento * 16.9 17.39 20 
1 Of Trees in Inventory Maintained per Man-hour * 1.9 2 2 

Cosl per Tree Serviced 53 38.00 40.00 
1 Of Trees Servked K r Man-hour 0.62 1.08 1.07 

rJrHOB(E(|tSS MEASURES; Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2D0lAnujf 2092 Budget 2003 Budget 

f Of Services per Tree 0.32 0.46 0.5 
lumber of Diseased or Otherwise Unhealthy Trees 6,416 5.521 5,037 
Number of Healthy Trees 25,666 26,961 28,545 
Percentage of the Tree Inventory that is Healthy 80% 83.00% 85.00% 

ACTION FLAK f Oft COfiUN.UQlfl IMP ROVEHENT; 

The Forestry Division's goal is to decrease removals, increase plantings, and achieve an every 3 to 5 year trimming rotation. To achieve these goals we 

will design and develop a division reorganization plan that will more efficiently distribute employees and equipment. Also up-date the tree inventory on 

a daily bases by processing tree work request orders, and inspect trees for hazards and over all health on a yearly bases. 
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Performance Measurement Data Sheets 

Parks & Recreation 

CEMETERY DIVISION 
(VfarEnd2fJ01) 

FfllH ARY OFJJECTIVTJ i To provide the best possible maintained turf areas throughout the dty cemeteries and reduce the number of 
complaints annually. 

SERVICE DATA SECTION: ' 2002 Budget 
Toul Budget forthe Division S 311.061 S 333,976 S 370,627 
Toul Number of FTE's in the Division 525 5.25 5.25 
total Number of Man Hours at 2,080 per FTE 10,920 10,920 10,920 

of budget allowed to this function 70% 70% 70% 
% of FTE's utilized by this function 70% 70% 70% 

1NPUFS, Measure the resources used in performing the work or rendering 
the servke. 

2001 Actual 2W2 Budget 2003 Budget 

Program expenditures 5217,742 5233,783 5259,439 
Program FTE's 37 3.7 3.7 
Program Man Hours # 2,080 per FTE, per Year 7,6% 7,696 7,696 

OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount 
»f service rendered. 

2001 kruaf JJDiRxgt: 2003 B.idget 

Uumber of irrigated acres maintained 35 35 35 

Total: Square footage of Maintained Turf 1,524,600 1,524,600 1,524,600 

EFFICIENCY MEASURES: Reflect the relationship be t * «n the amount of work 
performed and the resources required to perform 1L. 

2001 Actual 2O02 Budget 2003 Budget 

Cost per Square Foot Mainlined 0.14 0.15 01? 
1 cf Square Frrt Maintained per Manhour 198 198 191 

EERCTTVFJlFJJIiMEASllBES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2003 Budget 

turf Quality Index Rating, 1. = High ,01 * low 0.06 0.07 0.08 
Discounted Square Footage of Turf = {Total Square Footage x Index Dating 1 91,476| 106,722 121,968 

1 

A C T I O N PLAN FOR CONTINUOUS IMPROVEMENT: 

T h e C e m e t e r y D iv is ions g o a l is to m a i n t a i n a l l c e m e t e r y turf a r e a s t o i h e h i g h e s t o f i n d u s t r y s t a n d a r d s a n d p r o v i d e t h e c i t i z e n s o f G r a n d J u n c t i o n t h e 

qua l i ty o f turf t h a t e n h a n c e s a n a e s t h e t i c a l l y p l e a s i n g a t m o s p h e r e . T o a c h i e v e t h e s e goa Is w e w i l l d e s i g n a n d d e v e l o p a n a c t i o n p l a n e for tur f c a r e , a n d 

m o n i t o r al l c e m e t e r y g r o u n d s o n a w e e k l y b a s e s . A l s o , m a i n t e n a n c e enw a s s i g n m e n t s w i l l b e a d j u s t e d a s n e c e s s a r y t o m o w , t r i m a n d c o m p l e t e a l l o t h e r 

d u t i e s in t h e 

m o s t e f f ic ient a n d t i m e l y m a n n e r a s p o s s i b l e , 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

TWO RIVERS CONVENTION CENTER 
(Year End 2001) 

QUTTlrtVlMrjaiES: IndlcartetheiiwMmtofvMtpe ocmedor the amount 
of serv ice rendered. 
Number of functions 

j EflJtlEHCY Mf/UURIS: Reflrtt the reStim iJiip between, the amount of work 
performed and the resources required to perform it 
Reveveout per function 

ACTION PLAH FOR CONTINUOUS IMPROVEMENT: 

SEimaDATA SECTION 2003 Budget 
Operating Revenue I 334,669 S 1,081,591 $ 1.131,246 
Food Revenue 5 183,662 $ 654,463 $ 680,897 
Liquor Revenue i 39,239 S 138,424 5 143,960 
Room Rental i 57,973 $ 219,970 5 231,695 

IhtUJE Measure the resources used in performing the work or rendering 
these rvki. 

2odrActsali 2002 Budget 2003 Budget 

Food Cost S 90,419 S 318,873 S 204,269 
Liquor Cos) i 11,017 S 46,095 5 47,939 
Labor Cost 5 393,841 S 640,736 5 670,250 

EBi^ARY 3SJlCTiy£^ Provide a convention/community facility allows for use by community individuals a n d groups and that also 

attracts out-of-tov/n U K r s a n d contributes tothe economic developmentof the city of & throughjneettngs, seminars, trade shows 

and entertainment events, meals a n d i b a nquets, etc Respond to changing needs of diverse customer basewhile operating efficiently, 

continual ly striving to eliminate the facility jub*i d y . 

2001/krjal 2CC2 &udgp| 2003 Budget 

200 600 625 

2M1 Actii*i 

1,673.35 

2002 Budget 2003 Budget 

1.8D3 1,810 

EFfEaiVEHr^MLAJllMS: DepittlhtdecM^towhitriperfarTnaric! 
objectives are achieved, or otherwise reflect the quality of performance. 

2001*53*1 2003 Budget 

Food Cost% 49% 49% 30% 
Liquor Cost % 28% 33% 20% 
Labor Cost % 118% 59% 50% 

Control costs such as labor, food, liquor. 

Control operational costs. 

Continue to maket and sell facility. 

Train staff to be more efficient in their work. 

Maximize room rental as it is the highest profit margin. 

The figures for 2001 are less beause of the renovation. Two Rivers was closed from June thru Dec 14th. 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

SPECIAL EVENTS 
( Y e a r E n d 2001) 

PRIMARY OBJECTIVE: Provide a rfhrerserange of special event programs to an increasing number of parfidpan of all ages at a very 
low cost or for free. This protjramm Eng segment experiences very low cost recovery, as a purpose is to encourage participation across a 
broad range of Valley residents, either to simply provide a recreational experience, or to capture participant interest for additional 
program offenng/expansion. 

S E R V K E DATA SECTION: . r ; « 2002 Budget 
Total Recreation Division Expenditures, (operali.-ig I S 1,348,223 $ 1,441 j 13 S 1,498,829 
Tola! Recreation Division Revenues 971,621 983, '22 1,018,315 
Total 1 Recreation Division registrations 16,426 17,659 18,541 
Total 1 Recreation Division participation 213,130 231,313 237,411 

IHPJIISj Measure the. resources used in performing the work or rendering 2001 Actual 2002Budget 2003 Budget 

Special Events Program Expenditures S 5,995 5 6,972 5 7,181 
Special Events Program Revenues 3,880 2,861 3,957 
% of Total Recreation Division Allocated to Special Events 0.0044 0.0048 0.0048 
Special Events Program FTEs 0.10 0.11 0.11 
Special Events Volunteer FTEs 0.18 0.19 0.19 

OtlTP.lfTSiCHfJCOMES: Indicate the amount of work performed or the amount1 

ofsenrke rendered. 
2001 Actual 2002 Budget 2003 Budget 

1 of Program sessions offered 30 32 33 
1 on new program sessions offered (never offered before) 6 6 6 
tof Program sessions canceled 5 4 4 
1 of Program session participants (NOT duplicated) 7,240 7,340 7,560 
(ofsuccessful programs 25 28 29 

EFFICIENCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform it, • 

2001 Actual 2002 Budget 2003 Budget 

Special Events Program Cost $5,995 56,972 57,181 
Average Program Fee 0.54 0.39 0.52 
Sol Potential Participants 115,000 115,000 115,000 
%oFTarget Population Actually serviced 0.06 0.06 0.07 
Brochure: participant ratio (Response Rate) 0.05 0.05 0.05 

EFFECTIVENESS MEASllHiSi Depict the degree to which performance 
Ject es are achieved, or otherwise, reflect the quality of performance. 

200tAcjT5lJ| 2002 Budget 2003 Budget 

% of Canceled Programs 0.17 0.13 0.12 

Cost Recovery Ratio (Revenue to Expense Ratio) 0.65 0.41 0.55 
A*_]. number of participants per program 289.60 262.14 260.69 
Total numberof contact hours 10,337 10,543 10,648 

AttlOJiP LfiltFflR CMEIWMS. 1M P. ROYEMEMt 
Monitor programs t h r o u g h b u d g e t , c o n t a c t hours, a n d e v a l u a t i o n s , a n d continue to finetune performance measures. C o n t i n u e to fo rge community 

p a r t n e r s h i p s to e x p a n d t h e s e offerings to wider r a n g e s of individuals. Year end notations: This is t h e first y e a r t h a t P e r f o r m a n c e M e a s u r e s o n S p e c i a l 

E v e n t s has b e e n implemented to s e p a r a t e t h e m f r o m g e n e r a l recreation p r o g r a m offerings. Not al l special events will b e tracked herein - e x a m p l e s o f 

e x c l u s i o n s will be for A q u a t i c s , a n d Adu l t S p o r t s . A r e - e v a l u a t i o n o f special e v e n t s a n d a d e t e r m i n a t i o n of their particular worth to t h e R e c r e a t i o n 

Div is ion w a s a l a r g e u n d e r t a k i n g in 2001. Ideas for new e v e n t s a n d enhancements to existing e v e n t s will b e t h e f o c u s in 2002. Di f f icul ty is sti l l b e i n g 

encountered in tracking participants in special events t h a t d o not r e q u i r e reg is t ra t ion - th is is a s ta f f m a n a g e m e n t obstacle t h a t n e e d s to b e overcome. 
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Performance Measurement Data Sheets 

Parks & R e c r e a t i o n 

GENERAL RECREATION 
(Year E n d 2001) 

FRLMfiW 0BJ£QIVEi Provide a diverse range of general recreation, programs to an increasing number of participants of all ages. This 
performancesegment represents General Recreation only; titatindudesisuch prog ramsas those in arts, musk & culture, dance, early 
childhood, education andspecial interest, and outdoor adventures; 

SERVICE DATA SECTION! 2002 Budget 
Total Recreation Division Expenditure (operating) $ 1,348,223 S 1,441,513 S 1,498,829 
Total Recreation Division Revenues 971,621 983.722 1,018315 
Total 1 FTEs within the Recreation Division 21.05 20.92 20 79 
Total hours <•> 2.080 per RE within the Recreation Division 41,704 43,514 43,243 
Total t Volunteer Hours within the Recreation Division 11,958 16,219 14,960 
Total t programs within all of Recreation Division 1,863 2,044 2.059 
total 1 Activity Guides Distributed 150,000 150,000 150,000 
total 1 registrations from all Recreation programs within the Drnsun 16.426 17,659 18,541 

iMFim Measure the resources usetfinperfeirning the worii or rendering 
the. service. 

2001 Admi 2002 Budget 2003 Budget 

General Recreation Pr ramEi nditures S 98,157 3 111,653 S 115,013 
General Recreation Program Revenues S 107,124 5 114,659 S 126.033 
%of Total Recreation Division Allocated to General Recreation 0.10 0.11 0.11 
General Recreation Pro ram FTEs (excludes contract hours) 1.70 1.74 1.80 
General Recreation Volunteer FTEs 0.17 0.17 0.18 

n u T P i r r ^ Q U T C O M K ; Indicatethe amount of work performed orthe amount 
of servke rend red. 

; WAOqaT 2002 Budget 2003 Budget 

1 of Program sessions ofleted 758 776 703 
l of new pr ram sessions offered (never offered before) 75 59 40 
r of Program sessions canceled 202 140 105 
tofPr ram session participants (HOT du Heated) 1,124 3,295 3,259 
lofsucceisfulprcgrams 636 598 

f FilCLENCY M£A5UR f i Reflect the relationship between the amount of work 
performed and the resources rewired to perform ft. 

2001 Actual 2002 EJudget 2003 Budget 

General Recreation Pro ram Cost 598,157 5111,653 5115,013 
Average Program Fee 34.29 34.80 38.67 
l of Potential Participants (Mesa County) 80,553 80,553 80,533 
K of Target Population Actually serviced 0.04 0.04 0.04 
Brochure: participant ratio 0.02 0.02 0.02 

FFf FfTrVTM F '̂MLtHJItFJ- Depict the degree o which performance 
objectives areachiey «L or otherwise reflect the quality of performance. 

• iOOTAcuaJ 2002 Budget 2003 Budget 

Kof Canceled Programs 0.27 0.18 0.15 
% of Satisfied Customers 
Cost Recovery Ratio (Revenue to Expense Rate) 1.09 1.03 1.10 
Avg. number of participants per program 5.62 5.18 5.45 
Total number of contact hours 46,765 47,774 48,403 
Scholarship S given 3.540 3,750 3.770 

ACTION PI AN FOR CONTINUOUS IMPROVEMENT: 

Monitor programs through budget, contact hours, and evaluations, and continue to fine-tune performance measures, Year end notations: 2001 Total 
Recreation Division revenues and expenditures are exclusive of Two Rivers Convention Center, previously included. 2001 first year that contact hours 
were identified. The number of new and canceled programs was high for 2001 due to the new after school craft club. Same may be true for 2002 
because of a new twirling program and continuance of the after school craft club. Most programs under this section are contracted services with the 
exception of STARS and Youth Recreation. Therefore, they are designed to recover at least 100% of their costs, so this section performed very well in 

2001. The future possibility of moving STARS from this section will further show the General Recreation's true performance level. 
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Performance Measurement Data Sheets 

Parks & Recreation 

YOUTH SPORTS 
arE 0*2 ) 

PRIMARY OBJECTIVE: fo offer recreational sports programs to youth at alow cost to encourage life-lo g positive activities. Final, 

program division cost recovery is scheduled to attain 75% recovery of program promotion and production (direct) costs. 

StmrCEMtXSECTIOH. 1 i mmtii 2002 Budget 
Total Recreation Division Expenditures (Operating) S 1,348,223 S 1,441,513 $ 1.498,829 
Total Recreation Division Revenues 971,621 9B3.722 1,018,315 
Total (Recreation Division registrations 16,426 17,659 18,549 
Total 1 Recreation Division participation 213,130 23U83 237,411 

UyFUJSr Measure the resources used in performing the work or rendering 2001 Actual 2002 Budget 200? Budget 

Youth Sports Program Expenditures S 74,339 S 71,942 5 75,215 
Youth Sports Program Revenues 60,855 64,275 66,297 
K of Total Recreation Division Budget Allocated to Youth Sports 0.06 0.05 0.05 
Youth Sports Program FTEs 1.68 1.73 1.78 
Youth Sports Volunteer FTEs 1.87 1.92 1.98 

Om JWOUTCOMU- Indicate the amount of «m»lr performed or the amount 
oFservice rendered. 

200fActual 2002 Budget 2003 Budget 

I of Program sessions offered 72 72 74 
( on new program sessions offered (never offered before) 0 3 3 
(of Program sessions canceled 12 10 11 
t of Program session participants (NOT duplicated) 2,067 1,947 2,205 
I of successful programs 60 62 63 

EFFICIENCY MEASURES: Reflect the relationship between the amount of work 
performed and the resources required to perform it 

2001 Actual 2002 Budget 2003 Budget 

Youth Sports Program Cost 574,339 $71,942 $75,215 
Average Program Fee 1,014.25 1,036.69 1,052.33 
Average Program Fee to participant 29.44 33.01 30.07 
J of Potentia' Participants (Mesa County) 25,470 25,470 25,470 
% of Target Population Actually serviced 0.08 0.08 0.O9 
Brochure: participant ratio (Response Rate) 0.01 0.01 0.01 

FJRCITYFJI ttSJnEASJJfiESj Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 2CC2Budget 2003 Budget 

% of Canceled Programs 0,17 0.14 0.15 
% of Satisfied Customers 
Cost Recovery Ratio (Revenue to Expense Ratio] 0.82 0.89 0.8B 
Avg. number of participants per program 34.45 31.40 35.00 
Total number of contact hours 39,703 40,894 41,711 
Total amount of scholarships given 373.37 450 475 

flnigjjpiAi) f OR CONTINlOJi iMPROVEMEflL 

Monitor programs through the budget, contact hours and evaluations. Year end notations: Performance Measures indicate a drop in participation 

from 2000 to 2001: While a small percentage reduction did indeed occur during the final quarter of the year, it also is a result of removing adult tennis 

from the youth tennis orgn and tracking it separately under the appropriate Adult Sports category. Youth Flag Football and Youth Basketball were 

better performers in 2001 than in the past due to decreased staff and supply costs and overall improved program management. Youth wrestling was 

transferred\to a contract program, so cost recovery was at least 100%. Actual accounts for 2002 will not include wrestling as it m ;i no longer be held 

through Parks & Recreation. 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

ADULT SPORTS 
( Y e a r E n d 2 0 0 1 ) 

P R I M A R Y O B J E C T I V E : t o o f f e r r e c r e a t i o n a l s p o r t s p r o g r a m s t o a d u l t s ( 1 8 + y e a r s ) a t a r e a s o n a b l e r a t e e n c o u r a g i n g a n a c t i v e a n d 

h e a l t h y l i f e s t y l e . 

SERVKE DATA SECTION: 2001 Actual 2003 Budget 
Total Recreation Division Expenditures (operat'ng) S 1.348J23 S 1,441,513 $ 1,498,829 
Total Recreation Division Revenues 971,621 983,722 1,018.315 
Total 1 Recreation Division registrations 16,426 17,659 18,541 
total f Recreation Division partki jation 213,130 231,383 237.411 

lof tfTJ; Measure the re-Kmrtej used In perform ng the work or rendering ioaVAtttial 2002 Budget 2003 Budget 
the servke. 
Adult Sports Program Expenditures 5 139,444 S 158,458 S 163,211 
Adult Sports Program Revenues 201,139 204,353 210,483 
%of Total Recreation Division Budget Allocated to Adult Sports 0.10 0.11 0.11 
Adult Sports Program FTEs 4.01 4.22 4.35 
Adult Sports Volunteer FTEs 0 0 « 

CKtTPLrtSVWrCClMB: Indicate": he amount of work performed orthe amount' 2001 Actual 2O028iaigrt 2003 Budget 
of service rendered. _ 
(of Pro ram sessions offered 128 134 139 
1 on new pro ram sessions offered (never offered before) 17 15 10 
1 of Program sessions canceled 33 25 15 
f of successful programs 95 109 124 
t of Program session participants (NOT duplicated) 6,998 7i00 8,000 

EflKlEItCl' MEAiURES; Reflect the relationship between the amount of work 2M1Arruar 2002 Budget 2003 Budget 
performed and the resources required to perform it 
Adult Sports Program Cost 5139,444 $158,458 $163,211 
Average Program Fee 1,571.40 1,525.02 U14.27 
Avera e Program Fee to partkipant 28.74 27.25 26.31 
f of Potential Participants 55,083 55,083 55,083 
% of Target Population Actual "y serviced 0.13 . 0.14 0.15 
Brochure: participant ratio 0.05 0.05 0.O5 

rmamM^JJrUASURES: Depkt the degree to whkli performance aiTActual 2002 Budge! 2003 Budget 
ob) Entires are achieved, or otherwise reflect the quality of performance, 

2003 Budget 

%of Careled Programs 0.26 0.19 0.11 
%of Satisfied Customers 98% 98% 98% 
Cost Recovery Ratio (Revenue to Expense Ratiol 1.44 1.29 129 
Avg. number of participants per program 73.66 68.81 64.52 
Total number of contact hours 59,533 60,744 61.351 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

M o n i t o r programs through the budget, contact hou rs and evaluations. Y e a r e n d n o t a t i o n s : Par t i c ipa t ion continues to grow d u e to c h a n g e s and 
improvements in leagues. Ef forts w i l l be focused on including new special events in l e a g u e p lay as well as increasing coed/leisure o p t i o n s . Adu l t 

basketball continues to be t h e only adult sport to have a cost recovery ra t io below 1 0 0 % . High staff costs and the lack of qualified individuals to fill 
staff positions are the main r e a s o n s for its lackluster performance. 
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Performance Measurement Data Sheets 

P a r k s & Recrea t ion 

SENIOR RECREATION 
( Y e a r E n d 2001) 

PRIMARY OBJECTIVE.! Provide diverse range of senior reoeatJon services to an increasing rrumber of seniors (age 5 0 + ) primarily through the 

operations of the Senior Recreation Center, currently managed completely by volunteers in cooperation with the Recreation Supervisor. 

SERVICE DATA SECTION: 7fol Actual 2003 Budget 
total Recreation Division Expenditures S 1,354,512 S 1,533,513 $ 1,498,829 
Total Recreation Division Revenues 921,345 983,722 1,018315 
Total 1 Recreation Division registrations 16,426 17,659 18,541 
total 1 Recreation Division participation 231,130 231,383 237,411 

INPUTS: Measure the resources used In performing the work or rendering 
the service. 

" JW1 Actua? 2002 Budget 2003 Budget 

Senior Recreation Program Expenditures 5 18,529 S 50,702 56,864 
Senior Recreation Program Revenues 6,811 20,975 22.320 
% ol Total Recreation Division Budget Allocated to Senior Recreation 0.01 0.03 0.04 
Senior Recreation Program FTEs 0J5 1.08 1.08 
Senior Recreation Volunteer FTEs 3.3 3.5 3.5 

CrUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount 
of service rendered. 

2001 Actual 2002 Budget 2003 Budget 

1 of Program sessions offered 632 682 697 
II of new program sessions offered (never offered before) 8 50 25 
< of Program sessions canceled 7 8 4 
1 of Program session participants (duplicated) 30,000 32,400 33,150 
folsuccessful urograms 625 675 693 

EFFICIENCY MEASURES; ReflecTthe relationship between the amount of work 
performed and the resources required to performlt. 

2001 Actual 2002 Budge. 2003 Budget 

Senior Recreation Program Cost 51B,529 550,702 556,864 
Ave 'age Program Fee 10 90 31.10 32.20 
Average Program Fee to participant 0.23 0.65 0.67 
r? of Potential Participants 28,433 30,000 36,433 
% of Target Population Actually serviced 1.06 1.08 0.91 
Brochure: participant ratio 0.20 0.22 0.22 

EFJiOTViff ESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwse reflect the quality of performance. 

2001 Actual 2002 Budget 2003 Budget 

% of Canceled Programs 0.011 0.011 0.005 
94 of Satisfied Customers 
Cost Recovery Ratio [Revenue to Expense Ratio) 0.37 0.41 OJ9 
Avg. number ol participants per program 48.0 48.0 47.8 
Total number of contact hours 115,281 DNK DNK 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

M o n i t o r p r o g r a m s t h r o u g h b u d g e t , c o n t a c t h o u r s , a n d e v a l u a t i o n s . Y e a r e n d n o t a t i o n s : C h a n g e s c o n t i n u e to b e m a d e in t h e w a y w e t rack 6 o f 

p r o g r a m s a n d t h e # of p a r t i c i p a n t s , s o i n c r e a s e in n u m b e r s c o n t i n u e t o be s i g n i f i c a n t . P e r c e n t a g e o f c a n c e l e d p r o g r a m s is s t i l l v e r y l o w , c o n s i s t e n t w i t h 

f i n d i n g s o f las t y e a r . N e e d to a d d m o r e d i v e r s e a r r a y of c o u r s e s , a d d i n g to t h e to ta l c o m p l e m e n t . N e e d t o i n c r e a s e s o m e f e e s to s e c u r e g r e a t e r cos t 

r e c o v e r y , in b a l a n c e w i t h f ree a n d l o w c o s t p r o g r a m s a n d e v e n t s . M o r e p r o g r a m s , o u t s i d e o f t h e s e n i o r r e c r e a t i o n c e n t e r , w i l l ca te r to t h e n e e d s of a n 

i n c r e a s i n g l y y o u n g e r a n d m o r e a c t i v e " s e n i o r " p o p u l a t i o n . 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

AQUATICS 
(Year End 2001) 

rate and maintain two public aquatic facilities, one seasonal (outdoor pool complex and one year-a round 
ely program to ensure participants of all ages the opportunity to build: and maintain IKe-long aquatic skills' 

|5EtWiaPATASrXT10¥: 
fotal Recreation Division Expenditures 
Total Recreation Division Revenues 
Kof Total Recreation Bud et Allocated to Youth Sports 

Aquatics Program Operating Expenditures 
Aquatics Program Revenues 
% of Total Recreation Division Allocated to Aquatks 

|Aquatks Program FTEs 

U of Pro ram session participants (duplicated) 

r ^ E n E S E s W 2002 Budge 2003 Budget 

Total I Recreation Division registrations 
Total t Recreation Division participation 

2,268,858 
1,638,436 

43.22 
96,139 
13,041 

1,354,512 
921,345 

44.00 
91,520 
15,000 

1.533J13 
983,722 

45.00 
93,600 
15,000 

UlPjiTJ: Measure the resources used'in perfwmirtgthfw^tl; or rendering 
the service. < 

2001 Aetna 

5682,564 S 
511,026 

0.30 
15.836 

759,171 5 
561,103 

0.56 
16.00 

601,420 
498,528 

0.39 
16.10 

p1ITTirj5/t}UJtDME5: Imffcate the tmeant ofivork performed or the amount 
bf̂ ervice rendered. 
t of Program sessions offered (actual sessions (incl. T/Th, Sat, et; j 
I of Program classes canceled 

I of successful programs 

2001 Actual 2002 Budget 2003 Budget 

29 
163,090 

658 
68 

30 
169,000 

662 
66 

J5 
170,103 

67 

EFFICIENCY MEAStlRESfllleflectthe rtUtfoftship between the amount of work 
performed and the resources requirerl to p«fofmTt> 
Aquatics Program Cost 
Average Program Fee 
Averag Program Fee to participant 
'lot Potential Participants 

|Brochure:Partk.?anl ratio 

J'rjdi Actual 

56S2 64 
3.13 

135,000 
1.21 
0.75 

7SO; 3.dg?t 

5759,171 
131 

136,000 
1.24 
0.74 

2003 Budget 

5601,420 
293 

136.500 
105 
083 

Ef f ECTIVEifeS MFJSUXES: Depirtlhe degree to which performance 
otjettives art achieve^ wctheiwismflect the qwrtty of performance. 
% of Canceled Programs 
94 of Satisfied Customers 

2031 Actual 

0.10 l ^ ^ ^ a i o l 

2003 Budget 

99i% 99JW 
0.10 

A C T I O N PLAN* F O R C O N T I N U O U S I M P R O V E M E N T : 

[ M o n i t o r p r o g r a m s t h r o u g h t h e b u d g e t , c o n t a c t h o u r s a n d e v a l u a t i o n s ; p r o v i d e for a p p r o p r i a t e p r o f e s s i o n a l a n d t e c h n i c a l t r a i n i n g . 

Y e a r e n d n o t a t i o n s : P r o g r a m par t i c ipa t ion t e n d s t o v a r y a c c o r d i n g to w h i c h repor t ing m e c h a n i s m s a r e u t i l i zed a n d v a r y in q u a l i t y o f t r a c k i n g . A v e r a g e 

c o s t o f p r o v i d i n g s e r v i c e s per p a r t i c i p a n t A N D cos t TO p a r t i c i p a n t p e r p r o g r a m h a v e i n c r e a s e d b e c a u s e o f re f l ec t ion o f d e c r e a s e d p a r t i c i p a t i o n . C o n t i n u e 

to r e f i n e t r a c k i n g o f m e a s u r e s , d e t e r m i n i n g w h a t is r e l e v a n t to p e r f o r m a n c e . C o m p l e t e rev is ion o f p e r f o r m a n c e m e a s u r e d a t a is r e q u i r e d . 
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Performance Measurement Data Sheets 

P a r k s & Recrea t ion 

ORCHARD MESA POOL 
( Y e a r E n d 2 0 0 1 ) 

PJUfrW B l O B J E C T I V E Operate and maintain the indoor aquatic facility and effectively program to ensure participants of all ages the 
opportunity to build and maintain life-long aquatic skillsand enjoyment: 

SERVKE DATASECTrOt): 2002 Budget 2003 Budget 
rol«l Recreation Division Expenditures $ 1,354 ,512 $ 1,533,513 1.498.B29 
Total Recreation Division Revenues 921.345 983,722 1.018,315 
Total 1 Recreation Division re istrations 16,426 17,659 18,541 
Total 1 Recreation Division participation 213,130 231,383 237,411 

IHPJflSi Measure the resources usedtn performing the work or rendering 
the servke. 

2001 Actual 2002 Budgel 2003 Budget 

IP Operations Operating Expenditures 5 387.679 S 314,631 321934 
IP Operations Program Revenues 245,936 208,554 213547 
% of Total Recreation Division Allocated to IP Operations 0.29 0.21 0.21 
IP Operations Program FTEs 8.25 7.82 7.82 
IP Operations Volunteer FTEs 0.16 022 0.16 

OUTFU ji'O.U.KuMES: Indicate the amount of work performed or the amount 
of service rendered. . 

2001 Actual 2002 Bud jet 2003 Budget 

t of Program sessions offered (actual sessions (ind. T/Th, Sat, etc) 727 m 730 
1 of new ro ram sessions offered (never offered before) - - C 

t of Program classes canceled - - C 

1 of Program session participants (duplicated) 50,216 52,180 52,715 
1 of successful urograms 727 730 730 

EFFICIENCY MEASURES: Reflect the retationthip between Hie amount of work 
performed and the resources required to perform it 

2001 Actual 2002 Budget 2003 Budget 

LP Operations Program Cost 5387,679 5314,631 5321,934 
Average Pro ram Fee 338.29 285 69 29253 

Average Program Fee to participant 4.90 4.00 4.05 
} of Potential Participants 108,900 109,000 109,000 

% of Target Population Actually serviced 0.46 0.48 0.48 

Brochure.Partkijiant ratio 0.33 0.35 0.35 

EffEOTWHBS MEASURES: Depict the degree to which performance 
objectives art achieved, o r otherwise reflect the quality of performance, 

'2001 Actual MUBijdgeL 2003 Budget 

K of Canceled Programs - - -
Cost Recovery Ratio (Revenue to Expense Ratio) 0.63 0.66 0.66 
ftvg number of participants per program 69.07 71.48 72.21 
Total number of contact hours 100,432 102,360 105.430 
Total amount of scholarships given - 0 

ACTION P UN FOR CONTIN JOL 5 J M P R Q V EMENt 
M o n i t o r p r o g r a m s t h r o u g h t h e b u d g e t , c o n t a c t h o u r s a n d e v a l u a t i o n s ; p r o v i d e for a p p r o p r i a t e p r o f e s s i o n a l a n d t e c h n i c a l t r a i n i n g . C o n t i n u e a n d 

i m p r o v e c o m m u n i c a t i o n s w i t h M e s a C o u n t y s t a f f a n d C o m m i s s i o n e r s to k e e p t h e m a p p r i s e d o f t h e o p e r a t i o n s , a s t h e y spl i t t h e o p e r a t i o n s s u b s i d y 

e q u a l l y w i t h t h e Ci ty . Year end notations: P u b l i c s w i m a t t e n d a n c e c o n t i n u e s t o i n c r e a s e , 2001 w a s a r e c o r d h i g h y e a r for c o l l e c t e d faci l i ty a d m i s s i o n . 

P r o g r a m p a r t i c i p a t i o n t e n d s t o v a r y a c c o r d i n g to w h i c h r e p o r t i n g m e c h a n i s m s a r e u t i l i zed a n d v a r y in q u a l i t y o f t r a c k i n g . A v e r a g e p r o g r a m f e e s t o 

par t i c ipan ts h o l d i n g re la t ive ly s t e a d y , a s d o e s t a r g e t p o p u l a t i o n s e r v i c e d . C o n t i n u e to re f ine t r a c k i n g o f m e a s u r e s , d e t e r m i n i n g w h a t is r e l e v a n t to 

p e r f o r m a n c e . 



Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

ORCHARD MESA LEARN TO SWIM 
( Y e a r E n d 2001) 

PRlhfaKY OBlECTiVtr Learn to Swim (LT5) Operate and maintain the indoor publfcaquarJTfadlrty; and effectively prog ram with swim 

instructional programs to ensure participants ofall agesthaopportiiriity to build and maintain life long aquaticskills and 
eritdnrienh.. 

2002 Budget 2003 Budget 
Total Recreation Division Expenditures S 1354,512 S 1,533313 1.498.B29 
1 Dial Recreation Division Revenues 921.345 983,722 1.018315 
i jtal 1 Recreation Division registrations 16,426 17,659 18,541 
Total l Recreation Division parttcipat n 213,130 231383 237,411 

IHTUJi PiffOiuret^ resourcesiiwd in ptrforaiing the work cr rendering 2M1AcI3r JDOJ figdrjet 2003 Budget 
thCMtVitf. 
LP Learn to Swim Program Operatin Expenditures S 36,223 5 46,870 49,659 
LP Learn to 5wim Program Revenues 48,977 58344 59300 
% of Total Recreation Division Allocated to ITS 0.03 0.03 0.03 
LP LTS Program FTEs 175 1.62 1.62 
LP LTS Volunteer FTEs 0 0 0 

!3VT?UTi'0VTCOMES; Indicate the amount of work performed orthe amount .2f»rActual 2Q02 Budget 2003 Budget 
tfiervice rendered. 
t of Program sessions offered (actual sessions (incL T/Th, Sat, etc.) 481 460 478 
t of new rogram sessions offered (never offered before!' - - 0 
1 of Pro ram classes canceled 104 50 50 
t of Program session participants (duplicated i 14,331 1SJ31 15,997 
I of successful prrrerams 377 410 428 

EFTiaEMCYMEASllRES: Reflect the retarJomhlp between the amount of work i 2001'Actuil 2002 Budget 2003 Budget 
performed and the ruevrces required to perform it 
LTS Program Cost 536,223 546,870 549,659 
LTS Average Program Fee 129 91 142.30 139.02 
ITS Average Program Fee to participant 3.42 3.76 3 72 
t of Potential Participants 25,470.00 25300.00 25300.00 
ft of Target Population Actually serviced 0.56 0.61 0.63 
Brochure:Partkipant ratio 0.10 0.10 0,11 

f FfftTIVTNEiS HElStrtig- Depict the degree to which performance 200TKcluaT 2002 Budget 2003 Budget 
olfectives are achieved, or otherwise reflect the ouality.of iHrfrjrmance. 
1 • of Canceled P rams 0.22 0.11 0.1O 
Cost Recovery Ratio (Revenue to Expense Ratio) 135 U4 1.20 
Avg. number of rticipanlsperpr ram 38.01 37.88 3738 
Iota) number of contact hours 9,833 10,126 10,430 
total amount of scholarships given (dollars) 65.00 325.00 350.00 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

M o n i t o r p r o g r a m s t h r o u g h t h e b u d g e t , c o n t a c t h o u r s a n d e v a l u a t i o n s ; p rov ide for a p p r o p r i a t e p r o f e s s i o n a l a n d t e c h n i c a l t r a i n i n g . Y e a r e n d 

notations: P r o g r a m par t i c ipa t ion t e n d s to v a r y a c c o r d i n g to w h i c h r e p o r t i n g m e c h a n i s m s a re u t i l i zed a n d v a r y in q u a l i t y o f t r a c k i n g . B e f o r e 2002, c l a s s 

c a n c e l l a t i o n s w e r e not e n t e r e d into t h e C L A S S reg is t ra t ion s y s t e m a n d t h u s no t t r a c k e d a p p r o p r i a t e l y . P r o g r a m w i l l b e e x p a n d e d t o S a t u r d a y s . C o n t i n u e 

t o r e f i n e t r a c k i n g o f m e a s u r e s , d e t e r m i n i n g w h a t is r e l e v a n t to p e r f o r m a n c e . C o s t r e c o v e r y o f l e s s o n s re f lects d e c r e a s e o v e r n e x t t w o y e a r s , a l o n g w i t h 

s c h o l a r s h i p f u n d i n g i n c r e a s e . 
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Performance Measurement Data Sheets 

Parks S Recreation 

LINCOLN PARK POOL 
(Year End 2031) 

PRIMARY OBJECTIVE: Operate and maintain theseasonal (outdoor) pool complex and effective! rogram to ensure participan of all 

ages the opportunity to build and maintain life-long aquattcskills and enjoyment 

SfJiVICtDATASKTlOtt: 2W1 Budget 
Toul Recreation Division Expenditures S 1,354.512 S 1,533,513 1,498,829 
Total Recreation Division Revenues 921,345 983,722 1,018,315 
Total * Recreation Division registrations 16.426 17,659 18341 
Total ( Recreation Division pankipation 213,130 231,383 237,411 

Uj tUI5j Measure the resources used in performing the work or rendering 
the service. 

2001 Actual' 2002 Budget 2003 Budget 

LP Operations Operating Expenditures 5 272,485 5 344,461 292414 
LP Operations Program Revenues 199,629 219,664 226939 
%of Total Recreation Division Allocated to LP Operations 0.20 0.22 <U0 
LP Operations Program FTEs 6.04 6.69 6.69 
LP Operations Volunteer FTEs 0.23 033 0.23 

QinPUĴ iWICOMES: Indicate the amount of work performed or the amount 
of servke rendered. 

2001 Actual 2002 Budget 2003 Budget 

t of PrograT sess nsoffered (actual sessions (incl. T/Th, Sat, eir.l 136 201 201 
1 of new program sessions offered (never offered before) - 0 
I of Program classes canceled - - 0 
1 of Program session participants (duplicated) 88,121 99,764 102,756 
# if successful programs 196 201 201 

ETFiClEMCY MEASURES; Reflect the relationship between the amount «f work 
performed and the resources required to perform i t 

2001'Aclual 2002 Budget 2003 Budget 

LPOptntions Program Cost 5272,485 5344,461 5292,414 
Ave a e Program Fee 1,01852 1.092.86 1,129.05 
Average Program Fee to participant 227 2.20 2.21 
Vol Potential Participants 108,900 109,000 109,000 
^ of Tan;:: Population Actually servked 0.81 0.92 0.94 
Bnxhurefarticipant ratio 0i9 0.67 0.69 

rEiCDVfflKSJlL^LiJt^: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual 204)2 Budfft 2003 Budget 

Cost Recovery Ratio (Revenue to Expense Ratio) 073 0.64 0.J8 
Avg. number of participants per program 449.60 496.34 51172 
Total number of contact hours 176,242 199328 2053« 
Total amount of scholarships liven c 

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 

Monitor programs through the budget, contact hou rs and evaluations; provide for appropriate professional and technical training. Year end 

notations: Program participation tends to vary according to which reporting mechanisms are utilized and vary in quality of tracking. Average program 

fees to participants holding relatively steady, target popu lation actually serviced is skewed because of duplicated participation nature of open (public) 

swim. Continue to refine tracking of measures, determining what is relevant ta performance. 

• 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

LINCOLN PARK LEARN TO SWIM 
( Y e a r E n d 2001) 

P R I M A F l V 0MG1V£ L P L e a r n t o S w i m ( L T S ) O p e r a t e a n d m a i n t a f n t h e i c a s o n a f [ o u t d o o r ) p o o l c o m p j e a n d e f f e c t i v e l y p r o g r a m w i t h 

s w i m i n s t r u c t i o n a l p r o g r a m s t o e n s u r e p a r t i c i p a n t s o f a l l a g e s t h e o p p o r t u n rty to b u i l d a n d m a i n t a i n fifelong a q u a t i c s k i l l s a n d 

e n j o y m e n t ; 

SEBVICEOATASEOIOfi: 2M)78t»dgft 
Toul Recreation Division Expenditures S 1,354312 S 1333313 1,498,829 
Total Recreation Division Revenues 921,345 983,722 1,018315 
Total f Recreation Division registrations 16,426 17,659 18341 
Total 1 Recreation Division participation 213,130 231,383 237,411 

(HPJnS. M asure the resources used n performing the work or rendering 2tXfTAt1yal 2007 Budget 2003 Budget 
thejervke 
LP Learn to Swim Program Operating Expenditures S 23,654 5 27,164 28,971 
LP learn to Swim Program Revenues 39,228 40,000 41,000 
% of Total Recreation Division Allocated to LTS 0.02 0.02 0.02 
LP ITS Program FTEs 149 1.24 1.24 
LP LTS Volunteer FTEs 0 0 0 

OUTP U Ti'OJtl C0iiE5j Indicate the amount of work performedorthe amount' 2MfAliTjii; 2902 Budget 2003 Budget 
ofservke rendered. 
1 of Program class sessions offered (actual sessions (incL T/Th, Sat, etc.) 128 128 128 
f of new program class sessions offered (never offered before) 1 - 0 
1 of Program classe sessions canceled 3 4 4 
1 of Program session participants (dupHcated) 11,033 11,426 11,769 
f of successful class sessions 125 124 124 

frflClfJICV MEASURES: Reflect the relationship between the ao*«nt of work 2fiQlAaiui 7002 Budget 2003 Budget 
performed and the resources required to perform lb 
LTS Program Cost 523,654 527,164 528,971 
LTSAverage Program Fee 313.82 32238 330.65 
LTS Averag Program Fee to participant 336 3.50 3.48 
1 of Potential Participants 25,470.00 25,500.00 25300.00 
%of Target Population Actually ifrvked 0.43 0.45 0.46 
Brochurc:Partkkiant ratio 0.07 0.08 0.08 

FJF^CTlVENESSMr̂ uRES. Depict the degree to which | rfsnn 2001 Actual 2002 Budge] 2003 Budget 
objectives are achieved, or o therwise reflect the i/iMtt of performance. 
Hi of Canceled Programs 0.02 0.03 0.O3 
it of Satisfied Customers 
Cost Recovery Ratio (Revenue to Expense Ratio) 1.66 1.47 1.42 
Avg. number of participants per program 88.26 92.15 94.91 
Total number of contact hours 8,849 9,114 9,387 
Total amount of scholarships given (dollars) 65.00 201.50 2143 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

M o n i t o r p r o g r a m s t h r o u g h t h e b u d g e t , c o n t a c t h o u r s a n d e v a l u a t i o n s ; p r o v i d e for a p p r o p r i a t e p r o f e s s i o n a l a n d t e c h n i c a l t r a i n i n g . Y e a r e n d 

n o t a t i o n s : P r o g r a m par t i c ipa t ion t e n d s to v a r y a c c o r d i n g to w h i c h r e p o r t i n g m e c h a n i s m s a r e ut i l i zed a n d v a r y in q u a l i t y of t r a c k i n g . B e f o r e 2002, c l a s s 

c a n c e l l a t i o n s w e r e not e n t e r e d into t h e C L A S S reg is t ra t ion s y s t e m a n d t h u s not t r a c k e d a p p r o p r i a t e l y . P r o g r a m w i l l b e e x p a n d e d t o S a t u r d a y s , a l l o w i n g 

m o r e p a r t i c i p a t i o n . C o n t i n u e t o r e f i n e t r a c k i n g o f m e a s u r e s , d e t e r m i n i n g w h a t is r e l e v a n t t o p e r f o r m a n c e . Cost r e c o v e r y o f l e s s o n s r e f l e a s d e c r e a s e o v e r 

n e x t t w o y e a r s , a l o n g w i t h s c h o l a r s h i p f u n d i n g i n c r e a s e . 
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Performance Measurement Data Sheets 

Parks & Recreation 

LINCOLN PARK GOLF COURSE 
(Year End 2001} 

P R I M A R Y OBJ E C T 1 V E : To provide the public a quality golf course, at a competitive pi ice, white recovering at least 100% of the 
operating and maintenance costs. 

ice, white recovering at least 100% of the 

SERVICE DATA 5ECT10N: 2002 Budget 
9-Hole Green Fees 
Lincoln Park 9 hole rale $ 12.50 S 1325 NA 
Adobe 5 1300 S 1350 HA 
Chbeta 5 11.00 $ 1250 MA 
Montrose 5 14.00 $ 1500 NA 
Rifle S 18.00 S 18.00 NA 
Devil's rhumb 5 18.00 S 1800 NA 
Battlement Mesa S 18.00 $ 20.00 NA 
Deer Creek Village $ 13.00 $ 1400 NA 
Rangelv(just a guess not open as ol 3/6/01) $ 10.00 S 11.00 NA 
Redlands Mesa a 5 25.00 $ 30.00 NA 
Glenwood Springs $ 19.00 $ 21.00 NA 
Average other area courses S 17.67 S 1922 NA 

INPUTS: Measure the resources used in performing the work or rendering 
the servke. 

2001 Actual 2003 Budget 

Operating Eipense S 603,991 $ 627384 S 671,879 
Improvement Expense S 428 5 2,000 5 3,000 
Total Operating Eipense S 604,419 $ 629384 S 674,879 
total Operat ing Revenue 5 598,662 S 621.620 5 633.705 

OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount 2001 Actual 2002 Budget 2003 Budget 
ofservkerendered. 

2003 Budget 

number of rounds played 45.538 \ 48,000 48,000 

ETFWEJfClMEAfURES; Reflect the relationship between the amount of work 2001 Actual " 20O2Budget 2003 Budget 
performed and the resources required to perform ft. 

2001 Actual 2003 Budget 

Average cost per rnund S 13.27 S 1312 S 14.06 
Revenue perroune $ 1315 $ 12.95 5 13JS 

EFFECTLESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2001 Actual iEZEi&l 2003 Budget EFFECTLESS MEASURES: Depict the degree to which performance 
objectives are achieved, or otherwise reflect the quality of performance. 

2003 Budget 

Our rate as a %cl iverage compel tion 7194 69% N/A 
Operating coverage ratio 99* 99* 94% 

rtQIOH P L A N W R i f J H T I N U O U S I M P R O V E M E N T : 

Lincoln Park was close to recovering 100% of the operating costs through operating revenue. However, the course had almost no play in December and 

a very poor October. Even though there was good weather in October the Western Slope courses showed poor play in October. It may havae been the 

result of 9/11. Also, the warm weather in November required course maintenance deeper into the year than normal. There were also some unexpected 

unemployment claims from 2000 paid in 2001.2001 was the first year for a full years wages paid to the pro shop staff, 

2002 has started well for Lincoln Park with a lot of early season play. There is a $10,000 transfer scheduled from the Expansion fund to cover some of the 

budgeted expenses at LP. Both pro shop and maintenance staffs will be working deligently to reduce or eliminate this transfer. 
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Performance Measurement Data Sheets 

P a r k s & R e c r e a t i o n 

TIARA RADO GOLF COURSE 
( Y e a r E n d 2 0 0 1 ) 

5 

P R I M A R Y O B J E C T I V E : To providethe ptibHca quality golf course, ata competitive price, while recovering at least 1 LWb of the, 
operating and maintenance costs. 

S f ^ C E D A T S ' S H C T I O t e 2001 Actual 2003 Budget 
9-Hole Green Fees 
Lincoln Park 9 hole rale S 12.50 5 13.25 NA 
Adobe S 13.00 S 13.50 NA 
Chipeu $ 11.00 S 1150 NA 
Montrose 5 MOD S 15.00 NA 
Rifle 5 18.00 5 18.00 NA 
Devil's Thumb S 18.00 $ 18.00 NA 
Battlement Mesa S 18.00 S 20.00 NA 
Deer Creek Village $ 13.00 5 14.00 NA 
Rangely (just a guess not open as of 3/6/01) 5 10.00 $ 11.00 NA 
Redlands Mesa GC S 25.00 S 30.00 NA 
GlenwoodSprin s 5 19.00 S 21.00 NA 
Aver: ne other area courses S 17.67 S 19.22 NA 

INPUTS: Measure the resources used in performing the work or renden ng 
the service. 

2001 Actual 2002 Budget 2003 Budget 

Operating Eipense 5 1,088,788 $ 1,080,876 S 1,100,255 
Improvement Expense 5 4,633 S 99,800 5 16,200 
Total Operating Expense S 1,093,421 5 UB0.676 5 1,116,455 
Total OperatingSevenu? 5 1,100344 5 1,103,130 5 1,133,465 

OUTPUTS/OUTCOMES: indicate the amount of work performed or the amount 
of service rendered. .. 

2001 Acti*! 2002 Budget 2003 Budget 

number ol rounds played 85,751 86,000 86,000 

tlMUtilCI M tAi URm Henect the relationship between the amoun t of work 
performed and the rmurces required to perform it 

'2001 Actual 2002 Budget 2003 Budget 

Average cost per round 5 12.75 S 13.73 i 1298 
Revenue per round 5 12.83 S 12.83 $ 13.18 

t»KTivmE55HEAStlltm DepictthTdegrtttowhichperformance 
objectives are achieved, of otherwise reflect the quality of performance. 

: : J 2MActu& ^2M2 Budget 2003 Budget 

Our rate as a % of average competition 71% 69% N/A 
Operating coverage ratio 101% 93% 102% 

AfilOH P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

T ia ra R a d o h a d a g o o d y e a r c o n s i d e r i n g v e r y s l o w p l a y in O a o b e r a n d n o p l a y i n D e c e m b e r . It w a s t h e first y e a r for p a y i n g a y e a r s w o r t h o f w a g e s t o t h e 

pro s h o p sta f f . T h e r e c o v e r y e x c e e d e d t h e g o a l o f 1 0 0 % a n d a d o u b l e p a y m e n t w a s m a d e f r o m e x p a n i s o n t o pay of f t h e d e b t o n t h e c l u b h o u s e s o o n e r . 

T h e c o u r s e m a d e s o m e g o o d i m p r o v e m e n t s . 

T h e p ro jec t ion is for t h e r e c o v e r y ra te to b e less t h a n 1 0 0 % . Mos t likely T iara R a d o will b e n e a r 1 0 0 % . T h e r e a r e s o m e s i g n i f i c a n t p u r c h s e s in b o t h t h e pro 

s h o p a n d m a i n t e n a n c e a r e a s t h a t will g r e a t i m p r o v e t h e c u s t o m e r s g o l f e x p e r i e n c e a n d i m p r o v e t h e o p e r a t i o n o f t h e G o l f d i v i s i o n . A n y shor t fal l w i l l 

c o m e f r o m t h e a c c u m u l a t e d f u n d b a l a n c e o f a b o u t $ 1 5 5 , 0 0 0 . 
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VISITOR & CONVENTION BUREAU 
— • • • • 1 , 1 — i 

4 Tourism Marketing 
4 Visitor Center 
4 Group Marketing/ 

Convention Servicing 

The GrandJunction Visitor & Convention Bureau is a department of the City of Grand 
Junction whose purpose is to proactively market the GrandJunction areain 
external markets resulting in the positive economic impact of visitor dollars. 
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VISITOR & CONVENTION B U R E A U 
Director 

Debbie Kovalik 

Tourism 
Marketing 

Visitor 
Center 

Group Marketing 
Convention Servicing 

J 

SIGNIFICANT BUDGET ISSUES 
Promotional efforts will focus on consumers'increasing use of the Internet and how to attract more people to our site, encour­
age them to look at multiple pages within the site, and convert a web surfer to a visitor. Significant funds will be invested in 

research to confirm the effectiveness of our advertising, identify consumer trends,and ensure that future marketing decisions 
are well founded. 

Maintenance and upkeep of the Visitor Center is now included in the line item Repairs & Maintenance - Buildings. (Routine 
maintenance and repairs have been performed on an as-needed basis.) The proposed budget dedicates funds toward major 
items such as landscape improvements and carpet replacement to maintain the Center's appearance as the first offidarwel-

come"to visitors to our community. Remodeling the Visitor Center deck as a conference room is currently underway and funds 
are included in the 2001 revised budget. 

Revenue 

2001 lodging tax receipts, originally projected to increase 4% over 2000, have been revised to a 7.5% increase of 2000 actual. 
Receipts were up through June but declined in July. Attendance at sports tournaments (August and October) and area events 
(September) are expected to increase hotel occupancy resulting in tax receipts in line with revised projections. Increases of 5% 
per year are projected for 2002 through 2004 as the positive results of a renewed state-funded advertising campaign are felt 

throughout Colorado. 

Charges for Services are co-operative fees paid by area hotels that participate with the VCB in sales efforts that market Grand 
Junction as a meeting destination. This revenue item will decline beginning in 2002 when these funds are more appropriately 

receipted as direct reimbursements, thereby reducing business travel expenses. 

Departmental Budget Trends 2ML 2002 2003 
Operating Budget $ 1,208,819 $ 1,286,534 $ 1,333,362 
Percent Change in Operating Budget 6.4% 3.6% 
Full-Time Staffing 7 8 8 
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D e b t Serv ice 

2 % 

Opera t ing E q u i p m e n t 

1 % M a j o r Capi ta ! 

1 % 

N o n - P e r s o n n e l Opera t ing 

6 1 % 

Budget B y Major C a t e g o r y Z0O1 2 m 2JM 

L a b o r 5 4 0 9 , 2 3 1 S 4 5 9 , 7 9 7 S 4 7 6 , 2 9 7 

N o n - P e r s o n n e l O p e r a t i n g 7 5 0 , 8 8 2 7 8 5 , 1 8 1 8 1 7 , 2 5 9 

D e b t S e r v i c e 2 9 , 8 0 6 2 9 , 8 0 6 2 9 , 8 0 6 
O p e r a t i n g E q u i p m e n t 1 8 , 9 0 0 1 1 , 7 5 0 1 0 , 0 0 0 

Subtotal Operating $ 1,208,819 $ 1,286,534 $ 1,333,362 

M a j o r C a p i t a l 2 1 , 3 7 5 5 , 0 0 0 -
TOTAL $ 1,230,194 $ 1,291,534 5 1333,362 

% Change 2QQ1-2QQ2 2002-2003 Avenge 

L a b o r 1 2 . 4 % 3 . 6 % 8 . 0 % 

N o n - P e r s o n n e l O p e r a t i n g 4 . 6 % 4 . 1 % 4 . 3 % 
D e b t S e r v i c e 0 . 0 % 0 . 0 % 0 . 0 % 
O p e r a t i n g E q u i p m e n t - 3 7 . 8 % - 1 4 . 9 % - 2 6 . 4 % 

Subtotal Operating 6.4% 3.6% 5.0% 

M a j o r C a p i t a l - 7 6 . 6 % - 1 0 0 . 0 % - 8 8 . 3 % 

C o n t i n g e n c y 0 . 0 % 0 . 0 % 0 . 0 % 

TOTAL 5,0% 3.2% 4".1% 

V I S I T O R & C O N V E N T I O N B U R E A U : B u d g e t B y F u n d / O r g a n i z a t i o n C o d e 

F i u u U OjgnJf Orgn, Description 2001 Revised 2002 Budget 2003 Budget 

1 0 2 14121 V C B M a r k e t i n g B r o c h u r e $ 4 4 , 0 0 0 $ 4 0 , 0 0 0 $ 3 8 , 0 0 0 

1 0 2 1 4 1 2 2 V C B M a r k e t i n g P h o t o g r a p h y 5 6 , 0 0 0 $ 3 , 5 0 0 $ 4 , 0 0 0 

1 0 2 1 4 1 2 3 V C B M a r k e t i n g S u m m e r P r o m o t i o n S 7 5 0 $ 7 5 0 $ 7 5 0 

102 14131 V C B M a r k e t i n g F a m i l i a r i z a t i o n Tr ips $ 6 , 4 3 2 $ 9 , 1 0 0 $ 9 , 6 5 0 

102 1 4 1 3 2 V C B M a r k e t i n g C o n v e n t i o n S e r v i c i n g $ 9 , 2 1 5 $ 9 , 7 0 0 $ 1 1 , 0 0 0 

102 1 4 1 3 3 V C B M a r k e t i n g P r i n t i n g $ 7 , 5 7 0 $ 3 , 5 0 0 $ 6 , 5 0 0 

102 1 4 T 3 4 V C B M a r k e t i n g P o w W o w $ 1 , 3 4 9 $ 1 , 5 0 0 $ 1 , 5 0 0 

1 0 2 1 4 2 V C B A d m i n i s t r a t i o n $ 1 , 1 3 9 , 7 2 7 $ 1 , 2 0 5 , 8 4 0 $ 1 , 2 4 3 , 7 7 8 

102 1431 V C B V o l u n t e e r $ 1 4 , 9 2 2 $ 1 7 , 3 9 9 $ 1 7 , 9 2 4 

1 0 2 1 4 3 2 VCB Reta i l O p e r a t i o n s $ 2 3 0 $ 2 4 5 $ 2 6 0 

I Total: Visitors Convention Bureau $1,230,194 5131,534 51,333,362| 

Full-Time Complement 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

v — * 
Employees by Division 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Administration 3 3 3 3 3 3 3 3 4 4 5 5 

Sales 1 1 1 1 2 2 2 2 2 2 2 2 

Visitor Center 1 1 1 1 1 1 1 1 1 1 1 1 

Total 5 S 5 5 6 6 6 6 7 7 8 8 
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Tourism marketing of the Grand Valley formally began in 
1983. The City of Grand Junction provided operating capital 
in the form of a percentage of the vendors fee (1.667%) and 
contracted with the Chamber of Commerce for tourism 
marketing services from 1983 -1989. The vendors fee 
continues to be dedicated to tourism marketing and currently 
represents 33% of the Visitor & Convention Bureau's (VCB) 
total operating revenue. A 3% lodging tax, passed in a city-
wide election in 1989, became the basis for the operating 
capital of the newly-created VCB. A nine-member advisory 
Board of Directors, appointed by City Council, oversees the 
Bureau's operations. 

The VCB provides tourism marketing services for the City of 
Grand Junction. Since the VCB began operating in 1990, 
tourism has become an increasingly important part of the 
local economy. The nature and scope of the VCB's efforts have 
changed dramatically as the Bureau has developed a strong 
relationship with tourism industry providers not just in the 
Grand Valley but throughout Colorado. 

While all of the Bureau's marketing efforts are interrelated, 
operations are focused in three distinct areas: 

Tourism Marketing 
Visitor Center 

Group Marketing and Convention Servicing 

Tourism Marketing 

Individual leisure travelers are targeted through advertising 
in selected national, regional and state wide publications. 
Potential visitors respond to these ads by calling the VCB's 
toll-free number to request a free visitor guide. The Visitor 
Guide, which is updated every year, is a four-color brochure 
that describes attractions, activities and lodging in the Grand 
Junction area. This brochure is designed to "lure" visitors to 
come to Grand Junction, thereby converting a telephone 
inquiry to an actual visit. The VCB distributes 300,000 visitor 
guides a year through mailings and at visitor centers 
throughout the states of Colorado and Utah. Additionally, 
promotions are advertised on Denver television stations and 
in regional newspapers offering special lodging rates. A 
dedicated public relations campaign, begun in 1994, 
distributes press releases to local, regional and national 
publications. Travel writers and other media representatives 

are hosted in an effort to generate articles and other news 
reports about Grand Junction. 

The VCB's Internet website is an additional marketing tool for 
the consumer market. Originally launched in 1995, the site 
was completely redesigned in 2001 to incorporate the 
creative campaign begun in 2000, using GrandJunction, 
Colorado's Wine Country. In 2000, GJVCB's comprehensive 
creative campaign received a first place gold award from the 
Hospitality Sales & Marketing Association International 
(HSMAI),a worldwide association of travel-related busi­
nesses. 

Visitor Center 

The Visitor Center serves as a marketing tool to direct the 
leisure travel market.The international award-winning 
(HSMAI) Visitor Center welcomes the visitor to pictorialize the 
character of the Grand Valley. The displays in the Center 
emphasize the area's scenic resources and attractions by 
utilizing effective visual displays and dynamic photographic 
images. Open 7 days a week year-round, the Visitor Center is 
staffed by 75 volunteers who serve as local ambassadors, 
providing visitors with an introduction to our community.The 
volunteers encourage travelers to spend an additional night 
in GrandJunction by describing attractions to visit and 
suggesting various activities for visitors to enjoy. 

The goal of the Visitor Center is to increase overnight stays by 
providing visitors with personalized information about the 
activities and attractions in the Grand Valley. Research shows 
that each party (2.5 people) spending the night in Grand 
Junction spends an average of $452 compared with expendi­
tures of $74 for those who either drive through or spend part 
of a day in the city. Realizing the economic potential of 
reaching significantly more visitors with a highly-visible 
Center, the VCB constructed a Visitor Center at the Interstate 
70-Horizon Drive interchange in 1993. (The previous location 
was off Horizon Drive north of the interchange and was not 
visible to traffic exiting the Interstate.) 
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In 1992 Colorado voters declined to continue funding the 
Colorado Tourism Board and visitation has been affected by 
the lack of a state-wide promotion agency. The number of 
visitors assisted at the Visitor Center decreased slightly from 
1993 to 2000, but the most significant change has been in 
the geographical mix: 

bookings resulting from a sales mission, trade show or 
educational tour are designated as direct bookings and are 
tracked on an annual basis. 

Measurement of the Group Sales Division's performance is 
tracked by (1) the number of sales leads issued (2) the 
economic impact of groups assisted by the sales staff. 

1993 1998 M O 
Total visitors 33,813 32,407 29,173 2000 Goal 
Out-of-State 29,074 18,713 16,575 Sales Leads Issued 129 1 1 1 

In-State 3,981 11,044 10,061 Estimated Economic Impact $5,466,960 $6,134,232 
International 758 2,650 2,537 

Group Marketing and Convention Servicing 

The Group Sales Division focuses on (1) attracting meetings, 
conventions and tour groups to Grand Junction and (2) 
providing assistance to those groups while they are m our 
City. Prospective group clients are developed in a variety of 
ways: 

(1) Personal contact with prospects at 
industry trade shows 

(2) Direct mail campaigns 
(3) Co-operative promotions 
(4) Membership in industry organizations 
(5) Inquiries received as a result of prospect's 

awareness of Grand Junction 
(6) Inquiries received as a result of prospect's 

awareness of Grand Junction 
(7) Personal sales calls 
(8) Educational/familiarization tours 

Utilizing the sales methods listed above, the VCB Group Sales 
Division has built a database of over 1,500 contacts. The sales 
staff continuously prospects, qualifies and works with these 
clients to convince them to bring a group or groups to Grand 
Junction. Once the sales staff confirms that the client will 
consider bringing business to this area, information about the 
group is sent to all local lodging properties in the form of a 
sales lead. Once the sales lead is received, it then becomes 
the responsibility of each individual property to respond 
directly to the client to obtain the business. The VCB sales 
staff continues to work with the client to insure that his or 
her needs have been met and the business has become a 
confirmed booking at a local lodging property. Confirmed 
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Performance Measurement Data Sheets 

Vis i tor & C o n v e n t i o n B u r e a u 

TOURISM 
(Year E n d 2 0 0 1 ) 

P R i i W R ? O B J E C T I V E : f o c a r r y o u t t h e V C B ' s m i s s i o n s t a t e m e n t " . . . t o p r o a c t i v e l y m a r k e t t h e G r a n d J u n c t i o n - a r e a , r e s u l t ! ng i n t h e 

p o s i t i v e e t o r r o m i c i m p a c i c f v i s i t o r d o l l a r s ^ 

5ERVICEDATA SEcnoN": 2002 BUDGET 
Total department ex enditures S 1,105,063 $ 1,265,852 5 1,319,868 
% Budget allocated to this program 70* 70% 70% 
total Number of Rooms Available 2,415 2,421 2,509 
Occupancy rale {2001 average) 64.0% 64.0% 64.0% 
Lodging tax revenues S 724,652 5 750,000 788,000 

1 S I M E f f l IHfUJi, enure resource* ed n perform ng Lhtwerk orrwnifrrng "~ MOT K I M 1 S I M E f f l 2003 BUDGET 
theJenfte. 
Program expenditures $774,104 $886,096 $923,908 
Program RE's 9.0 9.0 9.0 
Program man-hours 18,720 18.720 18,720 

QUTPiiisAnnmHP: tadicate thTmwiflt of word pertooned or the amount JOOfffrOAE 2002 BUDGET 2003 BUDGET 
ofserri« rendered L. 
Advertising responses - telephone inquiries 6,067 5,200 5,000 
Advertising responses • brochure mailings 17,510 i s i o o 15,000 
Advertising responses - website visitations 85,541 90,000 95,000 
Total Advertising Response 109,118 110,700 115,000 

Visits to Visitor Center 30,105 29,000 29,000 
Total Customers Served 139.223 139,700 144.000 

E F F I C L M C Y W E A M E ; Heft ict the rcUtlwtsliip between the amoiint of work i o o i > a u A l 2003 BUDGET 
performed and the resources required to perform i t 
Average cost per Customer Served S 5,56 $ 6.34 S 6.42 
Avera jc man-hours sec Customer Served 0.13 0.13 0.13 

EfFECmEHtiSTTLfeURtS: Depict the degree to which performance objertneJ . 2001 ACTUAL riifllllliSM 2003 BUDGET 
art achieved, orotnerwue reflect the quality of performance. • 

f STIMATFD ECONOMIC IMPACT. 

Estimated 1 of Room Nidits Sold <t Of Rooms X OC Rate X 365) 564,144 565,546 586,102 
Ratio of People Per Room Night 3.4 3.4 3.4 
Estimated Number of Visitors 1,918,090 1,922,855 1,992,748 
Estimated S Spent per Person S 4! S 49 $ SO 
Economic Impact S 92,068301 S 94,219,897 $ 99,637,408 

OVERALLPEREORMANCEMEASLRES: Combine the dimensions of MCTACTUAt 2oa2 euocti 2003 BUDGET 
efficiency and effectiveness in a single indicator. 
Cost per 51,000,000 in Economic Impact 8,408 9,405 9,273 

1 

A C T I O N P L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

1. D e v e l o p a n n ua l M a r k e t i n g P l a n t h a t ident i f ies ta rge t m a r k e t s a n d d e v e l o p s t r a t e g i e s t o i n c r e a s e a w a r e n e s s o f G r a n d J u n c t i o n a s a v a c a t i o n 

d e s t i n a t i o n . 

2 . M o n i t o r , e v a l u a t e a n d r e v i s e m e d i a p l a n in a n ef fort to i n c r e a s e t h e n u m b e r o f a d v e r t i s i n g r e s p o n s e s . 

3 . C o n d u c t r e s e a r c h to d e t e r m i n e e f f e c t i v e n e s s o f a d v e r t i s i n g m a t e r i a l s a n d abi l i ty to c o n v e r t r e s p o n d e n t s to v i s i t o r s . 
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Performance Measurement Data Sheets 

V i s i t o r & C o n v e n t i o n B u r e a u 

SALES 
( Y e a r E n d 2 0 0 1 ) 

P R I M A R Y O B J E C T I V E : To i n c r e a s e the economic impact of meetings, c o n ventions and group tours to Grand Junction by Increasing the 

contact conversion ratio, numberof confirmed bookings and lead conversion ratio. 

SERVICE D ATA SECTION: . WW BUDGET 
Total department expenditures S 1,105,863 J 1,265,852 S 1,306,618 
% Budget allocated to this division 30% 30% 30% 

IttPiLUj Mfjiurethe ties used In performing the work orrendering 
tlmerrkt 

WAtfU /a 2002 BUDGET 2003 BUDGET 

Piogram expenditures S 331,759 S 379,756 S 391,985 
Program flE's 3.( 3.8 3.8 
Program man- hours & 2,080 per FTE 7,904 7,904 7,904 

CHJTPtrrsVOUTCOMES: Indtcatethe amount of work performed or the amount 2odi'AtTU*j; JOHBUMtl 2003 BUDGET 

tOrCC-HULTS: 
From Trade Shows 312 315 315 
From Sales Missions 50 - 50 
From Direct Sales Calls 9 100 100 
From Other/Miscellaneous Sources ?26 275 290 
From Telemarketing (Follow up contacts) 416 700 800 
I0TAU OF CONTACTS 1,013 1,390 U55 

Kf IGEriCXME41U RES, Reflect the relationship between the amoun of work 
performed and the resources required to perform It. 

' 2001 ACTUAL | 2003 BUDGET 

Average cost per Contact S 327J0 S 273.21 |S 252.08 
Avera ie man-hours per Contact 7.8 S.71 5.1 

Ei FECTIKENL1S MEASURE. Depict the degree to which performance 
objectives art achieved, or otherwise reflect the quality of performance. 
(Of Leads From Contacts 

2001 ACTUAL 2003 BUDGET Ei FECTIKENL1S MEASURE. Depict the degree to which performance 
objectives art achieved, or otherwise reflect the quality of performance. 
(Of Leads From Contacts 88 90 91 
Contact Conversion Ratio (% Of Contacts Resulting in a lead) 9% 9% 9% 
# Of Confirmed Bookings 44 45 46 
Lead Conversion Ratio 50% 50% 50% 

0 WRflLljntFDHMAHCtWFAiURES; Combine the dimensions of 
«fficitncv and ftftctivfTurf J in a single intfiuTor, 

2001 ACTUAL iW BUDGET 2003 BUDGET 

Average cost per Confirmed Booking S 7,540.0 S 8,439 S B.521 
Average man hours per Confirmed Bookinq S 179.6 175.6 171.8 

A C T I O N F L A N F O R C O N T I N U O U S I M P R O V E M E N T : 

1. Ident i fy t a r g e t m a r k e t s , d e v e l o p a n d m o n i t o r s a l e s s t r a t e g i e s t h a t w i l l p r e s e n t t h e G r a n d J u n c t i o n p r o d u c t to m e e t i n g p l a n n e r s a n d t o u r o p e r a t o r s 

t h r o u g h t r a d e s h o w a t t e n d a n c e , a d v e r t i s i n g , d i r e c t m a i l c a m p a i g n s , s a l e s m i s s i o n s a n d d i r e c t s a l e s . 

2 . M o n i t o r , e v a l u a t e a n d re f ine fol l o w - u p p r o c e d u r e s in a n ef fort to i n c r e a s e b o t h t h e s a l e s l e a d c o n v e r s i o n r a t e a n d t h e e c o n o m i c i m p a a . 
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• GJ West, Water & Sanitation District 
• Pass-Through Grants 
• Ridges Metropolitan District 
4 Economic Development Fund 
• General Debt Service 
4 Downtown Development Authority 
• Wood Stove Replacement Incentive 
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Non-Departmental Summary 

Opera t ing E q u i p m e n t 

0 . 1 % 

C o n t i n g e n c y / B u d g e t 

S a v i n g s 

M a j o r C a p i t a l 3 % 

8 % 

Labor 

7 % 

Debt S e r v i c e 

4 2 . 9 % N o n - P e r s o n n e l Opera t ing 

3 9 % 

B u d g e t B y M a j o r C a t e g o r y 

L a b o r 

N o n - P e r s o n n e l O p e r a t i n g 

D e b t S e r v i c e 

O p e r a t i n g E q u i p m e n t 

2001 2042 

2 9 7 , 5 5 1 S 

1 ,623 ,841 S 

1 , 2 0 6 , 4 8 4 S 

8 , 0 0 0 S 

1 7 5 , 0 0 0 $ 

9 2 7 , 0 2 5 S 

1 , 2 2 5 , 3 1 0 $ 

* $ 

Subtotal Operating 3,135,876 $ 2,327,335 $ 

M a j o r C a p i t a l 

C o n t i n g e n c y / B u d g e t S a v i n g s 

1 2 3 , 6 5 0 $ 

( 3 9 6 , 6 0 8 ) 

TOTAL $ 2,862,91 

6 0 0 , 0 0 0 $ 

3 3 0 , 0 0 0 

2902 

1 8 5 , 0 5 0 

9 2 7 , 0 2 5 

1 ,241 ,501 

2,353,576 

343,000 

% Change 2Q&L2801 Ama$s 

L a b o r - 4 1 . 2 % 5 . 7 % - 1 7 . 7 % 

N o n - P e r s o n n e l O p e r a t i n g - 4 2 . 9 % 0 . 0 % - 2 1 . 5 % 

Debt S e r v i c e 1 . 6 % 1 . 3 % 1 . 4 % 

O p e r a t i n g E q u i p m e n t - 1 0 0 . 0 % S D I V / 0 ! * D I V / 0 ! 

Subtotal Operating - 2 5 . 8 % 1.1% - 1 2 . 3 % 

M a j o r C a p i t a l 3 8 5 . 2 % - 1 0 0 . 0 % 1 4 2 . 6 % 

TOTAL 13.8% 
... 

-1;7% 
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Non-Departmental Summary 

G J W W S D 

5 % 

R i d g e s M e t r o D i s t r i c t 

8 % , . . . „ C D B G F u n d 
C o n t i n g e n c y a n d R e s e r v e s 

3 % " % W o o d s t o v e R e p l a c e m e n t 

1 % 

E c o n o m i c D e v e l o p m e n t 

2 2 % 

PIABj 

1%" 

G J P u b l i c f i n a n c e C o r p . 

1 0 % 

G e n e r a l D e b t S e r v i c e 

1 % 

1 B u d g e t B y M a j o r C a t e g o r y 2 4 Q J 2 0 0 2 2 0 0 3 

C o n t i n g e n c y a n d R e s e r v e s s ( 3 9 6 , 6 0 8 ) $ 3 3 0 , 0 0 0 $ 3 4 3 , 0 0 0 

C D B G F u n d 3 8 0 , 0 0 0 3 8 0 , 0 0 0 3 8 0 , 0 0 0 

W o o d s t o v e R e p l a c e m e n t 2 5 , 0 0 0 2 5 , 0 0 0 2 5 , 0 0 0 

E c o n o m i c D e v e l o p m e n t 1 , 0 0 0 , 0 0 0 4 5 0 , 0 0 0 4 5 0 , 0 0 0 

G e n e r a l D e b t S e r v i c e 4 2 , 0 0 0 4 2 , 0 0 0 4 2 , 0 0 0 

GJ Pub l ic F i n a n c e C o r p . 2 8 4 , 4 7 2 2 8 8 , 8 1 3 2 8 7 , 1 5 3 

P IAB 9 9 , 2 0 4 1 5 , 5 2 5 1 5 , 5 2 5 

DDA 1 , 0 5 9 , 7 3 4 1 , 3 5 3 , 2 5 5 7 8 0 , 2 2 8 

G J W W S D 1 4 5 , 4 3 9 1 4 7 , 4 2 4 1 4 9 , 5 6 7 

R i d g e s M e t r o Distr ict 2 2 6 , 0 9 3 2 2 5 , 3 1 8 2 2 4 , 1 0 3 

T O T A L $ 2 3 6 2 , 9 1 8 $ 3 , 2 5 7 , 3 3 5 $ 2 , 6 9 6 , 5 7 6 
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c 
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Downtown Development Authority 

Major Cap i ta l 

2 2 . 7 % 

Opera t ing E q u i p m e n t 

0 . 1 % 

Labor 

2 0 . 6 % 

N o n - P e n o n n e l Opera t ing 

6 . 8 % 

D e b t S e r v i c e 

4 2 . 9 % 

B u d g e t B y M a j o r C a t e g o r y 2521 2002 2503 

L a b o r 

N o n - P e r s o n n e l O p e r a t i n g 

Debt S e r v i c e 

O p e r a t i n g E q u i p m e n t 

$ 2 9 7 , 5 5 1 

1 1 5 , 5 5 3 

5 1 4 , 9 8 0 

8 , 0 0 0 

$ 1 7 5 , 0 0 0 S 

5 0 , 0 0 0 

5 2 8 , 2 5 5 

1 8 5 , 0 5 0 

5 0 , 0 0 0 

5 4 5 , 1 7 8 

S u b t o t a l O p e r a t i n g $ 9 3 6 , 0 8 4 $ 7 5 3 , 2 5 5 $ 7 8 0 , 2 2 8 

M a j o r C a p i t a l 1 2 3 , 6 5 0 6 0 0 , 0 0 0 -

T O T A l f i-. 

% C h a n g e 2QQ1-2QQ2 2QQ2-2M3 Average 

L a b o r - 4 1 . 2 % 5 . 7 % - 1 7 . 7 % 

N o n - P e r s o n n e l O p e r a t i n g - 5 6 . 7 % 0 . 0 % - 2 8 . 4 % 

D e b t S e r v i c e 0 . 0 % 0 . 0 % 0 . 0 % 

O p e r a t i n g E q u i p m e n t - 1 0 0 . 0 % S D I V / O ! # D I V / 0 ! 

S u b t o t a l O p e r a t i n g - 1 9 3 % 3 . 6 % - 8 . 0 % 

M a j o r C a p i t a l 3 8 5 . 2 % - 1 0 0 . 0 % 1 4 2 . 6 % 

T O T A L 27.7% - 4 2 J % -73% 

2 3 1 
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RELATED INFORMATION 

This section presents various information related to the economicand financial 
concerns ofthe Chy ofGrandJunction. Included are the budget appropriation 

ordinance and resolution, tables, listings, and summary information which reflect 
historical trends on various statistical data, ten year, long range financial 

projection worksheets for each ofthe major operating funds, and a glossary 
of commonly used terms in governmentfinance. 



RESOLUTION NO. 129-01 

A R E S O L U T I O N ADOPTING T H E BUDGET F O R T H E PURPOSE O F DEFRAYING 
T H E EXPENSES AND L I A B I L I T I E S F O R T H E F I S C A L Y E A R S ENDING D E C E M B E R 
31,2002 AND 2003. 

WHEREAS, In accordance with the provisions of Section 59 ofthe Charter of the City 
of Grand Junction, the City Manager has submitted to the City Council a budget estimate of the 
revenues and expenditures of conducting the affairs of the City of Grand Junction for the fiscal 
years ending December 31,2002 and 2003; and 

WHEREAS, after full and final consideration of the budget estimates, the City Council 
is ofthe opinion that the budget should be approved and adopted: 

NOW, T H E R E F O R E , B E IT R E S O L V E D , B Y T H E C I T Y COUNCIL OF T H E 
C I T Y O F GRAND JUNCTION, COLORADO: 

That the budget estimate ofthe revenues and expenses of conducting the affairs of 
said City for the fiscal years ending December 31,2002 and 2003, as submitted by the City 
Manager, be and the same is hereby adopted and approved for defraying the expense of 
and the liabilities against the City of Grand Junction, Colorado, for the fiscal years ending 
December 31,2002 and 2003. 

ADOPTED AND APPROVED THIS 5 t b Day of December 2001. 

APPROVED: 

President ofthe Council 

ATTEST: 
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Ordinance No. 3387 

T H E ANNUAL A P P R O P R I A T I O N ORDINANCE A P P R O P R I A T I N G C E R T A I N S U M S O F MONEY T O 
D E F R A Y T H E N E C E S S A R Y E X P E N S E S AND L IABIL IT IES O F T H E C I T Y O F G R A N D JUNCTION, 
C O L O R A D O . T H E R I O G E S M E T R O P O L I T A N DISTRICT, AND T H E G R A N D JUNCTION W E S T W A T E R 
AND SANITATION D I S T R I C T , F O R T H E Y E A R BEGINNING J A N U A R Y 1.2002, AND ENDING 
D E C E M B E R 31 ,2002. 

B E I T O R D A I N E D B Y T H E C I T Y C O U N C I L O F T H E C I T Y O F G R A N D J U N C T I O N ; 

S E C T I O N 1. Thai the following turns of money, or so much therefore as may be necessary, bo and the 
same are hereby appropriated for the purpose of defraying the necessary expenses and liabilities, and for 
the purpose of establishing emergency reserves of Ihe CHy of Grand Junction, for the fiscal year beginning 
January 1.2002, and ending December 31,2002, said sums to be derived from the various accounting 
funds as Indicated for the expenditures of: 

FUND NAME FUND * A P P R O P R I A T I O N Erneruencv Rnxervr, 
General 100 S 38,807,1S4 S 2,250.000 
Enhanced 911 Special Revenue 101 S 1,085.685 

S 2,250.000 

Visitor & Convention Bureau 102 S 1.291.534 

S 2,250.000 

DDA Operations 103 S 225.000 

S 2,250.000 

C D B G Spedal Revenue 104 S 400,000 

S 2,250.000 

Parkland Expansion 105 $ 503.813 

S 2,250.000 

Wood Stove Replacement Incentive too $ 25.000 

S 2,250.000 

Golf Course Expansion 107 S 177.408 

S 2,250.000 

Economic Development i o a J 450,000 

S 2,250.000 

TIF Plodoed Revenue 109 J 578.255 

S 2,250.000 

Sales Tax C IP 201 S 11.824,359 

S 2,250.000 

Storm Drainage Improvement 202 i 1294,607 

S 2,250.000 

DDA/TIF/CapKol Improvement 203 S 600.000 

S 2,250.000 

Future Street Improvements 207 S 350.000 

S 2,250.000 

Water 301 S 5.902^34 

S 2,250.000 

Solid Waste 302 $ 2.180.995 

S 2,250.000 

Two Rivera Convention Center 303 t 1.602.001 

S 2,250.000 

Swtmminq Pools 304 S 738.626 

S 2,250.000 

Lincoln Park Golf Course 305 S B29.5B4 

S 2,250.000 

Tiara Rado Golf Course 390 $ 1.348.005 

S 2,250.000 

City Cemeteries 307 S 333,976 

S 2,250.000 

Parking 308 S 154.666 

S 2,250.000 

Irrigation 309 $ 177.109 

S 2,250.000 

Data Processrnq 401 S 1,824.717 

S 2,250.000 

Equipment 402 $ 2.401.276 

S 2,250.000 

Stores 403 t 228.556 

S 2,250.000 

Serf Insurance 404 $ 1.018.130 

S 2,250.000 

Communications Center 40S S 2956.900 

S 2,250.000 

Cont inued f rom P a g e 1) 

( 3JWWSD Debt Service 612 $ 147.42 I 
1 Srjges Metro District Debt Serv ice 613 S 225.31 J 
< 3rand Junction Public F inance Corp 614 S 288.81 ! 
1 'arks Improvement Advisory Board 703 S 75.52 3 
( Cemetery Perpetual C a r e 704 S 62.001 ) 

oinl Sower System 900 $ 12,325,33 ) 

T O T A L A L L F U N D S $ 92,804,70 S $ 2,25O,00D 

S E C T I O N J . The following aniounts aie bcieby levied fur collection ID ihe year 2002 and for Ibc fpcciflc purpoic 
•ndicited; 

• 

MBIage 
Rate 

Amount 
Levied 

For General Fund 
Temporary Credit 

8.000 
0.556 

$3,527,577 
$245,084 

For Ridges Metropolitan District Fund 
District #1 
District «2 

10000 
150 000 

$102,809 
S3.5B2 

For Grand Junction West Water & 
Sanitation District Fund 

7.500 $71,604 

For Downtown Development Authority 
Temporary Credit 

5 0 0 0 
0 4 8 2 

$126,045 
-$12,135 

S E C T I O N ] . That commencing January I, 2002, the animal s iUry for the City Manager of Ihe City of Grind 
Junction, Colorado, shall be S 100.000. 

I N T R O D U C E D AND O R D E R E D P U B L I S H E D this 21si day of November. 2001, 

P A S S E D AND A D O P T E D this 5 4 day of December, 2001. 

L rll ^{ Prcttiiciitof this Council 

CilyCrtrrk 
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CITY OF GRAND JUNCTION 

2002 Classification and Compendation Schedule 
2002 2002 
RPT FT Entry Inter 1 Inter II Prof 
ee's ee's Monthly Monthly 

BENCHMARK: 911 Telecommunicator 
21 911 T e l e c o m m u n i c a t o r 2 8 1 3 2 9 4 1 3 2 3 5 
5 C o m m u n i c a t i o n s Sh i f t S u p e r v i s o r 3 6 0 8 4 1 4 9 

• 26 
C o m m u n i c a t i o n s Sh i f t S u p e r v i s o r 

BENCHMARK: Accounting Clerk 
2 L e i s u r e S e r v i c e s R e p r e s e n t a t i v e 2 2 7 7 2 6 1 8 

1 4 
1 

A c c o u n t i n g C lerk 
Payro l l T e c h n i c i a n 

2 3 9 3 
2 5 1 5 

2 7 5 2 
2 8 9 2 

6 
2 

C u s t o m e r S e r v k e R e p r e s e n t a t i v e 
S e n i o r C u s t o m e r S e r v i c e R e p 

2 5 1 S 
2 7 7 7 

2 8 9 2 
3 1 9 4 

1 IS 

BENCHMARK: Administrative Clerk 
1 Li fe G u a r d { P T ) 1 6 0 8 1 8 4 9 
5 0 R e c r e a t i o n L e a d e r 11 ( P T ) 1 9 1 3 2 2 0 0 
2 3 A d m i n i s t r a t i v e C lerk 2011 2 3 1 3 

I « 3 

BENCHMARK: Auditor 
1 
1 

A c c o u n t a n t / A n a l y s t 
Aud i to r 

3 2 6 7 
3 6 0 8 

3 7 5 7 
4 1 4 9 

2 S e n i o r B u y e r 3 6 0 8 4 1 4 9 
1 
1 
1 
1 
1 

A c c o u n t i n g S u p e r v i s o r 
Ci ty C lerk 
C u s t o m e r S e r v i c e M a n a g e r 
P u r c h a s i n g M a n a g e r 
B u d g e t a n d A c c o u n t i n g M a n a g e r 

4 4 0 2 
4 8 6 1 
4 8 6 1 
4 8 6 1 
5 1 0 9 

5 0 6 2 
5 5 9 0 
5 5 9 0 
5 5 9 0 
5 8 7 5 

9 

A c c o u n t i n g S u p e r v i s o r 
Ci ty C lerk 
C u s t o m e r S e r v i c e M a n a g e r 
P u r c h a s i n g M a n a g e r 
B u d g e t a n d A c c o u n t i n g M a n a g e r 

BENCHMARK: Automotive and Heavy Equipment Mechanic 
. 2 Parks E q u i p m e n t M e c h a n i c 2 7 1 0 3 1 1 6 

1 S e r v i c e W r i t e r 2 8 4 8 3 2 7 5 
1 5 A u t o a n d H e a v y E q u i p M e c h a n i c 2 3 3 9 3 2 7 5 

I 1 
8 

BENCHMARK: Code Enforcement Officer 1 
3 
8 

C o d e E n f o r c e m e n t Of f icer 
Pol ice S e r v i c e s T e c h n i c i a n 

2 8 1 3 
2 8 1 3 

3 2 3 5 
3 2 3 5 

11 *• 

BENCHMARK: Construction Inspector 1 
2 S u r v e y T e c h n i c i a n 2 9 9 4 3 4 4 3 
4 C o n s t r u c t i o n I n s p e c t o r 3 3 0 7 3 8 0 3 
1 
1 
1 

J e v e l o p m e n t I n s p e c t o r 
Qual i ty A s s u r a n c e T e c h n i c i a n 
S e n i o r S u r v e y T e c h n i c i a n 

3 3 0 7 
3 3 0 7 
3 3 0 7 

3 8 0 3 
3 8 0 3 
3 8 0 3 

1 S e n i o r C o n s t r u c t i o n I n s p e c t o r 3 4 7 6 3 9 9 7 
10 

S e n i o r C o n s t r u c t i o n I n s p e c t o r 

BENCHMARK: Criminalist 
2 Cr im ina l i s t 3 6 0 8 4 1 4 9 
1 
1 

' o l i c e R e c o r d s M a n a g e r 
C r i m e L a b S u p e r v i s o r / C r i m i n a l i s t 

3 9 8 5 
3 9 8 5 

4 5 8 3 
4 5 8 3 

1 « I 
' o l i c e R e c o r d s M a n a g e r 
C r i m e L a b S u p e r v i s o r / C r i m i n a l i s t 
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BENCHMARK: Engineering Technician 1 

4 
1 
3 

P l a n n i n g T e c h n i c i a n 
T r a n s p o r t a t i o n S y s t e m s T e c h n i c i a n 
E n g i n e e r i n g T e c h n i c i a n 

2 8 8 3 
3031 
3031 

3 3 1 6 
3 4 8 6 
3 4 8 6 

1 R e a l E s t a t e T e c h n i c i a n 3031 3 4 8 6 
2 S e n i o r E n g i n e e r i n g T e c h n i c i a n 3 1 8 6 3 6 6 4 
1 
1 

R e a l E s t a t e S p e c i a l i s t 
S r . R e a l E s t a t e T e c h n i c i a n 

3 3 4 9 
3 5 1 9 

3 8 5 1 
4 0 4 7 

1 
1 

T r a n s p o r t a t i o n S y s t e m s A n a l y s t 
S e n i o r R e a l E s t a t e S p e c i a l i s t 

3 6 9 9 
3 6 9 9 

4 2 5 4 
4 2 5 4 

1 
1 

R e a l E s t a t e M a n a g e r 
G I 5 / C A D D M a n a g e r 

4 5 1 2 
4 5 1 2 

5 1 8 9 
5 1 8 9 

17 

BENCHMARK: Equipment Operator 
5 C u s t o d i a n 1 8 9 0 2 1 7 3 
1 
3 

S t o r e k e e p e r 
B u i l d i n g M a i n t e n a n c e W o r k e r 

2 3 0 5 
2 4 2 3 

2651 
2 7 8 6 

1 43 
1 
1 

E q u i p m e n t O p e r a t o r 
P a r k i n g M e t e r S e r v i c e W o r k e r 
S e n i o r M e t e r R e a d e r 

2 5 2 9 
2 5 4 6 
2 6 5 9 

2 6 5 6 

2 7 9 2 

2 7 8 9 

2 9 3 1 

2 9 2 8 
2 9 2 8 
3 0 7 8 

15 
4 

Spec ia l t y E q u i p m e n t O p e r a t o r 
Traff ic T e c h n i c i a n 

2 6 7 7 
2 6 5 9 2 7 9 2 2 9 3 1 

3 0 7 8 
3 0 7 8 

2 Uti l i ty L o c a t o r 2 6 7 7 3 0 7 8 
1 E q u i p m e n t S u p p l y C o o r d i n a t o r 2 7 9 S 2 9 3 4 3 0 8 1 3 2 3 5 

27 C r e w L e a d e r 2 7 9 5 2 9 3 4 3 0 8 1 3 2 3 5 
2 Tra f f ic S i g n a l T e c h n i c i a n 2 7 9 5 2 9 3 4 3 0 8 1 3 2 3 5 

1 105 

BENCHMARK: Evidence Technician 
1 L a b / E v i d e n c e A s s i s t a n t 2 3 0 5 2651 
1 E v i d e n c e T e c h n i c i a n 2 5 4 6 2 9 2 8 
2 

BENCHMARK: Fire Unit Supervisor (Captain) 
21 F i re f igh te r 3 1 3 6 3 2 9 3 3 4 5 7 3 8 0 3 
10 
15 

F i r e E n g i n e e r 
F i r e f i g h t e r / P a r a m e d i c 

3 8 1 0 
3 4 6 4 

4 0 0 1 
3 6 3 7 3 8 1 9 

4201 
4201 

2 Fire E n g i n e e r / P a r a m e d i c 4 1 1 6 4 5 9 9 
2 Fire P r e v e n t i o n Off icer 4 0 1 4 4 4 1 5 
1 P u b l i c I n f o r m a t i o n Of f icer 4 0 1 4 4 4 1 5 

11 
1 
1 

Fi re Un i t S u p e r v i s o r ( C a p t a i n ) 
F U S ( C a p t a i n ) / P a r a m e d i c 
F i re I n v e s t i g a t i o n s C o o r d i n a t o r 

4 4 1 9 
4 7 2 5 
4241 

4 5 2 7 4 6 4 0 
5 0 3 8 
4 8 7 7 

1 H a z a r d o u s M a t e r i a l s C o o r d . 4241 4 8 7 7 
1 E M S C o o r d i n a t o r 4 4 5 7 5 1 2 5 
1 
3 

T r a i n i n g Off icer 
A d m i n F i re Of f icer (Sh i f t C o m m a n d e r ) 

4 4 5 7 
5 3 9 0 

5 1 2 5 
5 6 6 0 

1 A d m i n i s t r a t i o n / O p e r a t i o n s Of f icer 6 1 0 5 6 4 1 0 
71 
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D 
D 
O 
D 

D 

D 

0 
D 
3 
D 
3 

5 
D 
3 
D 
D 
D 
0 
3 

rs 

D 
D 
D 
D 
D 
D 
3 
D 
j 

j 

CITY OF GRAND JUNCTION 
2002 Classification and Compendation Schedule 

BENCHMARK: HR Analyst 
V i c t i m s S e r v i c e s C o o r d i n a t o r 
Cu l tura l A r t s C o o r d i n a t o r 
V C B P r o m o t i o n s C o o r d i n a t o r 
V o l u n t e e r C o o r d i n a t o r 
T r a i n i n g C o o r d i n a t o r 
H u m a n R e s o u r c e s A n a l y s t 
Pub l ic C o m m u n i c a t i o n s C o o r d i n a t o r 
V C B S a l e s M a n a g e r 
Risk M a n a g e r 

BENCHMARK: HR Manager 
H u m a n R e s o u r c e s M a n a g e r 

BENCHMARK: IS Manager 
I n f o r m a t i o n S e r v i c e s M a n a g e r 

BENCHMARK: IS Support Specialist 
1 Pr int S h o p O p e r a t o r 
1 C o m p u t e r O p e r a t o r 
0 GIS T e c h n i c i a n I 
1 W e b s e r v e r C o o r d i n a t o r 
1 T e l e c o m m u n i c a t i o n s T e c h n i c i a n 
5 IS S u p p o r t S p e c i a l i s t 
3 G I S T e c h n i c i a n II 
1 G I S T e c h n i c i a n 111 
2 GIS A n a l y s t 
15 

BENCHMARK: Police Officer 
63 Po l ice Off icer 
63 

BENCHMARK: Police Sergeant 
12 
1 
5 
2 

20 

Pol ice S e r g e a n t 
P r o f e s s i o n a l S t a n d a r d s A d m i n i s t . 
Po l ice L i e u t e n a n t 
Pol ice C a p t a i n 

BENCHMARK: Police Records Specialist 
8 P o l i c e R e c o r d s S p e c i a l i s t 
8 

BENCHMARK: Project Engineer 
E n g i n e e r (E IT ) 
P ro jec t E n g i n e e r 
E n v i r o n R e g C o m p l i a n c e C o o r d i n a t o r 
T r a n s p o r t a t i o n E n g i n e e r 
E n g i n e e r i n g P r o j e c t s M a n a g e r 
Uti l i ty E n g i n e e r 
Ci ty E n g i n e e r 
Pub l ic W o r k s M a n a g e r 
Uti l i ty M a n a g e r 

2 9 9 4 
3 0 7 0 
3 0 7 0 
3 4 7 6 
3 8 3 9 
3 8 3 9 
3 8 3 9 
4 0 3 5 
4 6 8 3 

6 0 7 8 

3 4 4 3 
3 5 3 0 
3 5 3 0 
3 9 9 7 
4 4 1 5 
4 4 1 5 
4 4 1 5 
4 6 4 0 
5 3 8 6 

6 2 3 0 

2 5 4 6 
2 5 4 6 
2 8 1 3 
3 1 0 8 
3 1 0 8 
3 1 0 8 
3 1 0 8 
3 2 6 7 
3 6 0 8 

3 3 7 9 

4881 
4 6 8 3 
S 9 5 4 
6 5 7 5 

2 2 4 9 

3 9 3 7 
4801 
4801 
5 3 0 3 
5 3 0 3 
5 5 7 4 
5 5 7 4 
6 1 5 4 
6 1 5 4 

6 9 9 0 

7 1 6 5 

2 9 2 8 
2 9 2 8 

4 1 4 9 

3 5 4 8 3 7 2 5 4 0 9 8 

5 1 2 5 
5 3 8 6 
6 2 5 2 
6 9 0 4 

2 5 8 6 

4 5 2 7 
5521 
5521 
6 0 9 8 
6 0 9 8 
6 4 1 0 
6 4 1 0 
7 0 7 7 
7 0 7 7 

237 



CITY OF GRAND JUNCTION 
2002 Classification and Compendation Schedule 

B E N C H M A R K : R e c r e a t i o n C o o r d i n a t o r 1 
2 2 n d A s s i s t a n t G o l f P r o f e s s i o n a l 2 1 6 7 2 4 9 2 

1 1 s t A s s i s t a n t G o l f P r o f e s s i o n a l 2 6 4 3 3 0 3 9 
1 R e c r e a t i o n C o o r d i n a t o r 2 9 2 0 3 3 5 8 
1 A q u a t i c s C o o r d i n a t o r 2 9 2 0 3 3 5 8 

1 C h e f 
6 

2 9 2 0 3 3 5 8 

I B E N C H M A R K : S r . A d m i n A s s i s t a n t 1 
2 13 A d m i n i s t r a t i v e A s s i s t a n t 2 3 9 3 2 7 5 2 

1 V C B S e r v i c e s C o o r d i n a t o r 2 3 9 3 2 7 5 2 
13 S e n i o r A d m i n i s t r a t i v e A s s i s t a n t 2 6 4 3 3 0 3 9 
1 V C B S a l e s A s s i s t a n t 2 6 4 3 3 0 3 9 
5 A d m i n i s t r a t i v e S p e c i a l i s t 2 7 7 7 3 1 9 4 

1 E x e c u t i v e A s s i s t a n t 2 7 7 7 3 1 9 4 

1 2 | 1 4 | 

B E N C H M A R K : S e n i o r P l a n n e r 
3 A s s o c i a t e P l a n n e r 3 5 6 3 4 0 9 8 
3 S e n i o r P l a n n e r 3 9 3 7 4 5 2 7 
1 P r i n c i p a l P l a n n e r 4 1 3 7 4 7 5 7 
1 C o d e E n f o r c e m e n t S u p e r v i s o r 4 3 4 7 4 9 9 9 
1 D e v e l o p m e n t S e r v i c e s S u p v r . 4 3 4 7 4 9 9 9 

1 P l a n n i n g M a n a g e r 

I w ._ 
S 0 4 6 5 8 0 3 

| B E N C H M A R K : S t a f f A t t o r n e y 
1 S t a f f A t t o r n e y 

1 1 

4 1 8 8 4 8 1 6 

| B E N C H M A R K : S t r e e t S u p e r i n t e n d e n t 1 
1 A s s ' t C o n v e n t i o n C e n t e r Mgr . 3 8 8 8 4 4 7 1 

1 F o o d & B e v e r a g e S u p e r v i s o r 3 8 8 8 4471 
3 P a r k s M a i n t e n a n c e S u p e r v i s o r 4 2 9 3 4 9 3 7 
S P u b l i c W o r k s M t n c e S u p e r v i s o r 4 2 9 3 4 9 3 7 

1 C o n s t r u c t i o n S u p e r v i s o r 4 2 9 3 4 9 3 7 

1 W a s t e w a t e r M t n c e S u p e r v i s o r 4 2 9 3 4 9 3 7 

1 W a t e r R e s o u r c e s S u p e r v i s o r 4 2 9 3 4 9 3 7 

1 W a t e r S u p p l y S u p e r v i s o r 4 2 9 3 4 9 3 7 

1 S o l i d W a s t e S u p e r v i s o r 4 2 9 3 4 9 3 7 

2 R e c r e a t i o n S u p e r v i s o r 4 2 9 3 4 9 3 7 
1 P a r k s P l a n n e r 4 5 1 2 5 1 8 9 
1 G o l f P r o f e s s i o n a l 4 9 8 3 5 7 3 1 
1 G o l f C o u r s e S u p e r i n t e n d e n t 4 9 8 3 5 7 3 1 
1 S o l i d W a s t e S u p e r i n t e n d e n t 4 9 8 3 5 7 3 1 

1 S t r e e t S u p e r i n t e n d e n t 4 9 8 3 5 7 3 1 

l E n v i r o n m e n t a l L a b M a n a g e r 4 9 8 3 5731 
1 W a s t e w a t e r S v c s S u p e r i n t e n d e n t 4 9 8 3 5731 

1 C o n v e n t i o n C e n t e r M a n a g e r 4 9 8 3 5731 
1 R e c r e a t i o n S u p e r i n t e n d e n t 4 9 8 3 5731 

1 F l e e t & Fac i l i t i es M a n a g e r 4 9 8 3 5 7 3 1 
1 C o m m u n i c a t i o n s C e n t e r Mgr . 4 9 8 3 5 7 3 1 

1 W a t e r S e r v i c e s S u p e r i n t e n d e n t 5 2 3 7 6 0 2 3 
1 A s s t P a r k s a n d R e c D i rector 

3 0 
5 5 0 4 6 3 3 0 
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B E N C H M A R K : S y s t e m s / N e t w o r k A n a l y s t 

5 S y s t e m s / N e t w o r k A n a l y s t 
1 S y s t e m s S u p p o r t S u p e r v i s o r 

4 4 0 2 
4861 

5 0 6 2 
5 5 9 0 

B E N C H M A R K : W W P l a n t O p e r a t o r 
2 A s s i s t a n t P l a n t M e c h a n i c 2 6 1 0 3 0 0 2 
2 S t a t i o n a r y E q u i p m e n t O p e r a t o r 2 7 4 3 3 1 5 5 
3 P l a n t M e c h a n i c 2 8 8 3 3 3 1 6 

1 T V E q u i p m e n t O p e r a t o r 2 8 8 3 3 3 1 6 

1 E l e c t r i c i a n 2 8 8 3 3 3 1 6 

1 C r o s s C o n n e c t i o n C o n t r o l C o o r d i n a t o r 2 8 8 3 3 3 1 5 

1 P l a n t S a f e t y C o o r d i n a t o r 2 8 8 3 3 3 1 6 

4 W a t e r P l a n t O p e r a t o r 3031 3 4 8 6 

5 W a s t e w a t e r P l a n t O p e r a t o r 3031 3 4 8 6 

1 L e a d P l a n t M e c h a n i c 3 1 8 6 3 6 6 4 

3 L a b o r a t o r y A n a l y s t 3 1 8 6 3 6 6 4 

1 L e a d W a s t e w a t e r P l a n t O p e r a t o r 3 3 4 9 3851 

1 f n d u s t P r e - T r e a t S p e c i a l i s t 3 3 4 9 3 8 5 1 

2 L a b o r a t o r y C h e m i s t 3 5 1 9 4 0 4 7 
1 W a t e r Qua l i t y S p e c i a l i s t 3 5 1 9 4 0 4 7 

1 I n d u s t r i a l P r e - T r e a t m e n t C o o r d . 3 8 8 8 4471 

E x e c u t i v e S t a f f 
1 V C B Director 5 9 7 7 

1 A s s i s t a n t G t y M a n a g e r 7 3 2 6 

1 C o m m u n i t y D e v e l o p m e n t D i rec tor 7 5 6 6 

1 P a r k s a n d R e c r e a t i o n D i rec tor 7 1 6 7 

1 F i r e C h i e f 7 7 2 3 

1 C i t y A t t o r n e y 8 1 6 7 
1 A s s i s t a n t City A t t o r n e y 7 1 4 7 

1 Po l i ce C h i e f 7 9 9 8 

1 P u b l i c W o r k s a n d Ut i l i t ies D i rec tor 7 6 9 6 

1 C i t y M a n a g e r 9 1 6 7 

1 A d m i n i s t r a t i v e S e r v i c e s D i rec tor 7 5 2 2 

1 4 5 4 3 T O T A L E M P L O Y E E S 
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c 
Operating Capital Summary 

o
o

 

B y F u n d 2 M T 2 0 0 2 2 0 0 3 c 
G e n e r a l F u n d $ 3 1 0 , 8 1 8 $ 2 9 4 , 0 3 4 S 2 1 4 , 3 1 7 

o
o

 

V C B F u n d 

DDA O p e r a t i n g F u n d 

S 1 8 , 9 0 0 $ 

$ 8 , 0 0 0 $ 

1 1 , 7 5 0 I 1 0 , 0 0 0 o
o

 

W a t e r F u n d 5 2 0 , 9 5 7 S 3 7 , 0 4 5 S 1 6 , 0 0 0 c 
S o l i d W a s t e F u n d $ 2 5 , 1 7 4 S 2 2 , 0 2 1 S 2 3 , 5 0 2 o T w o R i v e r s C o n v e n t i o n C e n t e r $ 3 3 , 5 8 0 S - $ - o 
S w i m m i n g P o o l s $ 1 6 , 0 0 0 $ 1 ,450 $ - c 
L i n c o l n P a r k G o l f C o u r s e F u n d $ 3 , 7 9 6 $ - $ 2 , 8 2 8 

o
o

 

T ia ra R a d o G o l f C o u r s e F u n d $ 2 0 , 4 2 5 $ 3 , 9 0 0 $ - o
o

 

C e m e t e r y F u n d S - $ 4 , 4 9 5 $ 3 , 9 0 0 o
o

 

P a r k i n g F u n d $ 6 0 , 0 0 0 $ - $ - o 
D a t a P r o c e s s i n g F u n d $ 3 5 2 , 8 0 0 $ 4 4 4 , 0 4 8 S 3 2 9 , 0 6 0 

o
o

 

E q u i p m e n t F u n d S 8 , 7 0 0 $ 7 , 0 0 0 S - o
o

 

S t o r e s / P r i n t S h o p F u n d S 1 , 6 0 0 $ 4 , 5 0 0 s 5 0 0 o
o

 

Se l f I n s u r a n c e F u n d S 1 , 7 0 0 S - s - o 
C o m m u n i c a t i o n s C e n t e r F u n d $ 5 6 , 0 2 0 S - s 4 , 5 0 0 c Join t S e w e r F u n d $ 3 4 , 9 2 8 S 2 8 , 1 9 5 $ 8 , 4 0 0 c 
1 T o t a l $ 9 7 3 , 3 9 8 $ 8 5 8 , 4 3 8 $ 6 1 3 , 0 0 7 ] c 

c 
B y D e p a r t m e n t 2 0 0 1 2 0 0 2 2MB 

o
o

 

Ci ty A d m i n i s t r a t i o n 

V is i tor & C o n v e n t i o n B u r e a u 

$ 5 , 3 8 6 $ 

5 1 8 , 9 0 0 $ 

1 0 , 0 0 0 

1 1 , 7 5 0 
S 
S 

2 , 0 0 0 

1 0 , 0 0 0 o
o

 

D D A S 8 , 0 0 0 $ $ - c 
A d m i n i s t r a t i v e S e r v i c e s S 4 4 5 , 6 2 1 $ 4 6 5 , 7 0 8 $ 3 3 5 , 0 6 0 c 

c C o m m u n i t y D e v e l o p m e n t S 2 3 , 5 0 7 S 3 6 , 9 6 0 $ 1 4 , 5 9 5 
c 
c Pol ice $ 1 6 1 , 2 2 8 S 8 4 , 6 5 9 s 1 0 4 , 5 2 8 

c 
c 

Fire S 4 7 , 6 1 7 S 2 9 , 7 5 5 S 2 7 , 4 7 7 c 
P u b l i c W o r k s S 1 5 0 , 1 3 7 S 1 9 5 , 4 1 1 S 9 8 , 6 1 9 0 

/—> 
P a r k s & R e c r e a t i o n $ 1 1 3 , 0 0 2 $ 2 4 , 1 9 5 S 2 0 , 7 2 8 0 

/—> 

1 T o t a l $ 9 7 3 , 3 9 8 $ 8 5 8 , 4 3 8 $ 6 1 3 , 0 0 7 1 c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
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D 
D 
D 

City Administration 
Operating Capital List 

D 
9 
3 
D 
0 
3 
D 
3 
:. 
D 
D 
D 
j 

3 
3 
3 
3 

D 
3 
: 
D 
3 
3 
3 
3 
3 

J 

3 
3 
3 
3 
3 
0 
j 

F u n d O j g A c c o u n t A c t i v i t y D e s c r i p t i o n 2 0 0 1 2 0 5 2 2 9 J B 

1 0 0 111 8 0 1 4 0 1 1 1 1 6 5 E q u i p m e n t , T e i e v i s i o n B r o a d c a s t 2 , 0 0 0 0 0 

1 0 0 121 7 8 2 0 0 C o m p u t e r H a r d w a r e 0 0 2 , 0 0 0 

1 0 0 121 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 4 , 0 0 0 0 

1 0 0 121 7 8 4 0 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 0 2 , 0 0 0 0 

1 0 0 121 8 0 1 1 0 Off ice F u r n i t u r e 3 , 3 8 6 0 0 

1 0 0 131 7 8 2 0 0 1 2 6 0 5 0 Pr in te r , L a s e r j e t 0 1 ,500 0 

1 0 0 131 7 8 4 0 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 0 2 , 5 0 0 0 

C i t y A d m i n i s t r a t i o n 5 , 3 8 6 1 0 , 0 0 0 2 , 0 0 0 

Visitor & Convention Bureau 
Operating Capital List 

1 0 2 1 4 2 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 1 , 5 0 0 0 

1 0 2 1 4 2 7 8 6 0 0 1 1 1 6 0 0 F a x M a c h i n e 0 7 5 0 0 

102 1 4 2 7 8 7 0 0 1 0 3 4 0 0 B o o t h , T r a d e S h o w 0 2 , 0 0 0 5 , 0 0 0 

102 1 4 2 7 8 7 0 0 1 1 1 4 2 0 E x h i b i t s 0 7 , 5 0 0 5 , 0 0 0 

1 0 2 1 4 2 8 0 1 1 0 Off ice F u r n i t u r e 3 , 9 0 0 0 0 

1 0 2 1 4 2 8 0 1 4 0 1 0 3 4 0 0 B o o t h , T r a d e S h o w 2 , 0 0 0 0 0 

102 1 4 2 8 0 1 6 0 1 1 1 4 2 0 Exhib i ts 3 , 0 0 0 0 0 

102 1 4 2 8 0 1 6 0 1 1 1 4 2 5 Exh ib i ts , T o u c h S c r e e n D isp lay 1 0 , 0 0 0 0 0 

V i s i t o r & C o n v e n t i o n B u r e a u 1 8 , 9 0 0 1 1 , 7 5 0 1 0 , 0 0 0 

Downtown Development Authority 
Operating Capital List 

103 191 8 0 1 1 0 Off ice F u r n i t u r e 5 0 0 0 0 

1 0 3 191 8 0 1 1 5 Of f ice E q u i p m e n t 5 0 0 0 0 

1 0 3 191 8 0 1 2 0 C o m p u t e r E q u i p m e n t 3 , 5 0 0 0 0 

103 191 8 0 1 2 5 C o m p u t e r S o f t w a r e / P r o g r a m s 3 , 5 0 0 0 0 

DDA 8 , 0 0 0 0 0 
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Administrative Services 
Operating Capital List 

1 0 0 201 8 0 1 1 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 2 , 3 0 0 0 0 

1 0 0 2 2 0 7 8 6 0 0 Off ice E q u i p m e n t 0 1 , 9 0 0 0 

3 0 8 2 2 3 8 0 1 6 0 1 2 0 2 3 5 M e t e r s 60,000 0 0 

1 0 0 2 2 4 8 0 1 2 0 C o m p u t e r E q u i p m e n t 3 , 6 3 0 0 0 

1 0 0 2 2 4 8 0 1 2 5 C o m p u t e r S o f t w a r e / P r o g r a m s 2 , 9 5 0 0 0 

100 231 7 8 1 0 0 1 1 8 4 4 0 M a c h i n e s 0 9 0 0 0 

100 231 7 8 2 0 0 1 1 8 4 4 0 M a c h i n e s 0 0 9 0 0 

1 0 0 231 7 8 4 0 0 1 0 1 8 8 4 A u d i t o r i u m 0 7 0 0 0 

1 0 0 231 7 8 4 0 0 1 1 3 4 0 0 F u r n i s h i n g s , Office 0 2 , 2 0 0 6 0 0 

1 0 0 231 8 0 1 1 0 1 1 3 4 0 0 F u r n i s h i n g s , Off ice 1 ,900 0 0 

1 0 0 231 8 0 1 2 0 1 1 4 6 5 0 H a r d w a r e 1000 0 0 

1 0 0 231 8 0 1 2 0 1 2 6 0 3 0 Pr in te r , L a s e r 1 ,600 0 0 

1 0 0 241 7 8 4 0 0 1 0 4 0 7 0 C a b i n e t , F i le 0 7 6 0 0 

1 0 0 241 7 8 6 0 0 1 2 6 0 4 3 P r i n t e r , Co lor 0 2 , 5 0 0 0 

100 241 8 0 1 1 0 1 3 1 5 7 0 S h r e d d e r 6 1 6 0 0 

100 241 8 0 1 1 0 1 1 3 4 2 0 Furn i tu re , Off ice 5 , 9 0 0 0 0 

100 241 8 0 1 1 5 1 1 1 6 0 0 Fax M a c h i n e 5 6 2 0 0 

1 0 0 241 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 7 2 0 0 0 

1 0 0 2 4 5 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 2 , 0 0 0 0 

100 2 4 5 7 8 4 0 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 0 2 , 0 0 0 0 

4041 2 4 8 0 7 8 2 0 0 1 1 1 1 0 0 E q u i p m e n t , S c a n n e r 1 ,150 0 0 

4041 2 4 8 0 7 8 3 0 0 1 1 1 1 0 0 E q u i p m e n t , S c a n n e r 5 5 0 0 0 

401 251 7 8 7 0 0 O t h e r O p e r a t i n g E q u i p m e n t 0 3 5 , 5 1 0 3 9 , 5 6 0 

401 2 5 3 7 8 1 0 0 1 2 2 4 0 1 R o u t e r C o m m u n i c a t i o n H a r d w a r e 0 4 , 4 5 0 2 3 , 3 5 0 

401 2 5 3 7 8 2 0 0 1 2 5 9 9 1 P r i n t e r s / S c a n n e r s R e p l a c e m e n t 0 5 , 5 0 0 8 , 0 5 0 

401 253 7 8 2 0 0 1 0 7 1 6 7 C o m p u t e r , U p g r a d e 0 1 7 , 0 0 0 5 , 0 0 0 

401 2 S 3 7 8 2 0 0 1 0 7 1 6 5 C o m p u t e r , N e t w o r k 0 2 , 0 0 0 1 0 6 , 1 0 0 

401 2 5 3 7 8 2 0 0 1 0 7 1 6 6 C o m p u t e r , P e r s o n a l 0 2 9 9 , 5 8 8 1 4 7 , 0 0 0 

401 2 5 3 7 8 3 0 0 1 3 2 2 8 0 S o f t w a r e & U p g r a d e s 0 80,000 0 

401 2 5 3 8 0 1 4 0 1 3 2 2 8 0 S o f t w a r e & U p g r a d e s 2 0 , 0 0 0 0 0 

401 2 5 3 8 0 1 4 0 125991 P r i n t e r s / S c a n n e r s R e p l a c e m e n t 2 9 , 4 0 0 0 0 

401 2 5 3 8 0 1 4 0 1 0 7 1 6 5 C o m p u t e r , N e t w o r k 6 9 , 6 0 0 0 0 

401 2 5 3 8 0 1 4 0 1 0 7 1 6 6 C o m p u t e r , P e r s o n a l 2 3 3 , 8 0 0 0 0 

1 0 0 261 7 8 2 0 0 1 1 0 9 2 0 E q u i p m e n t , Off ice 0 0 2,000 
100 261 7 8 4 0 0 1 3 8 2 2 0 W o r k s t a t i o n s 0 2 , 0 0 0 2 , 0 0 0 

100 261 7 8 6 0 0 1 2 6 0 3 0 Pr in ter , l a s e r 0 2 , 2 0 0 0 

100 261 8 0 1 1 0 1 3 8 2 2 0 W o r k s t a t i o n s 3 , 0 0 0 0 0 

100 261 8 0 1 1 5 1 2 6 0 3 0 Pr in te r , L a s e r 2 ,171 0 0 

100 261 8 0 1 2 0 1 0 7 1 6 0 C o m p u t e r , L a p t o p 3 , 1 7 3 0 0 

4 0 3 2631 7 8 5 0 0 1 1 1 1 1 5 E q u i p m e n t , S h o p 0 4 , 5 0 0 5 0 0 

403 2631 8 0 1 6 0 1 1 1 1 1 5 E q u i p m e n t , S h o p 1 ,600 0 0 

A d m i n i s t r a t i v e S e r v i c e s 4 4 5 , 6 2 1 4 6 5 , 7 0 8 3 3 5 , 0 6 0 
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Community Development 
Operating Capital List 

1 0 0 311 7 8 6 0 0 1 0 2 7 2 1 B i n d i n g M a c h i n e , C e r l o x 0 9 0 0 0 

1 0 0 311 8 0 1 1 0 1 0 3 0 8 0 B o o k c a s e s 1 ,000 0 0 

1 0 0 311 8 0 1 1 0 1 0 5 3 2 0 C h a i r , Of f ice 1 ,700 0 0 

1 0 0 311 8 0 1 1 0 1 0 4 0 6 5 C a b i n e t s , c u s t o m - m a d e 2 , 3 0 0 0 0 

1 0 0 311 8 0 1 1 0 1 1 3 4 2 0 F u r n i t u r e , Of f ice 7 , 2 0 0 0 0 

1 0 0 321 7 8 2 0 0 1 2 6 0 0 0 P r i n t e r , C o l o r 0 8 0 0 0 

1 0 0 321 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 0 3 , 8 6 5 

1 0 0 321 7 8 4 0 0 1 1 3 4 2 0 F u r n i t u r e , Of f ice 0 7 , 2 0 0 0 

1 0 0 321 7 8 6 0 0 1 3 6 3 0 0 T V / V C R 0 7 5 0 0 

1 0 0 321 7 8 6 0 0 1 3 5 7 5 0 T r a n s c r i b e r , D i c t a p h o n e 0 9 5 0 0 

1 0 0 321 8 0 1 2 0 1 2 9 8 8 1 S c a n n e r s 8 4 5 0 0 

1 0 0 3 2 2 7 8 2 0 0 1 2 5 4 1 0 P lo t te rs 0 3 , 0 0 0 0 

1 0 0 3 2 2 7 8 3 0 0 1 3 2 3 3 2 S o f t w a r e , G e o g r a p h i c a l I n f o r m S y s 0 1 8 , 9 4 0 5 , 6 9 0 

1 0 0 3 2 2 7 8 6 0 0 1 0 4 2 9 3 C a m e r a , D ig i ta l 0 8 5 0 0 

1 0 0 3 2 2 8 0 1 1 0 1 3 3 7 9 7 T a b l e , C u t t i n g 9 8 0 0 0 

1 0 0 3 2 2 8 0 1 2 0 1 3 2 3 0 0 S o f t w a r e , A r c v i e w 1 ,200 0 0 

1 0 0 331 7 8 2 0 0 1 2 6 0 0 0 P r i n t e r , Co lo r 0 8 0 0 0 

1 0 0 331 7 8 2 0 0 1 2 6 0 3 0 Pr in ter , L a s e r 0 0 3 , 1 2 0 

1 0 0 331 7 8 2 0 0 1 2 5 4 5 9 P o c k e t P C 0 1 ,920 1 ,920 

1 0 0 331 8 0 1 1 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 5 , 0 8 8 0 0 

1 0 0 331 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 3 , 1 9 4 0 0 

1 0 0 3 3 2 7 8 6 0 0 1 0 4 2 9 3 C a m e r a , Dig i ta l 0 8 5 0 0 

C o m m u n i t y D e v e l o p m e n t 2 3 , 5 0 7 3 6 , 9 6 0 1 4 , 5 9 5 
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Fire Department 
Operating Capital List 

1 0 0 511 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 521 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 5 2 1 3 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 4 , 8 0 0 0 

1 0 0 5 2 1 3 7 8 1 0 0 1 1 4 7 2 5 H e a d s e t s 0 2 , 5 0 0 3 , 0 0 0 

1 0 0 5 2 1 3 8 0 1 3 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 2 , 8 7 9 0 0 

1 0 0 5 2 1 4 7 8 5 0 0 1 3 5 0 0 0 T ra i l e r S u p p l i e s 0 0 1 ,300 

1 0 0 5 2 1 4 7 B 5 0 0 1 3 7 4 2 0 W a s h e r , Hi P r e s s u r e 0 3 , 0 0 0 0 

1 0 0 5 2 1 4 7 8 7 0 0 1 2 9 8 8 4 S C B A 0 9 , 9 0 0 9 , 9 0 0 

1 0 0 5 2 1 4 8 0 1 3 0 1 2 7 1 7 0 R a d i o s , V e h i c l e 1 4 , 9 0 0 0 0 

1 0 0 5 2 1 4 8 0 1 3 0 1 1 1 0 0 0 E q u i p m e n t , R a d i o 1 7 , 0 8 8 0 0 

1O0 5 2 1 4 8 0 1 4 0 1 1 0 7 7 0 E q u i p m e n t 3 , 6 1 4 0 0 

1 0 0 5 2 1 4 8 0 1 6 0 1 2 9 5 8 0 S a f e t y S u p p l i e s 2 9 0 0 0 

1 0 0 5 2 2 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 5 2 2 7 8 7 0 0 1 1 0 9 1 0 E q u i p m e n t , M e d i c a l 0 4 , 1 0 0 2 , 8 7 4 

1 0 0 5 2 4 7 8 7 0 0 1 3 4 9 9 0 Tra i le r 0 1 ,800 0 

1 0 0 5 3 1 2 7 8 7 0 0 1 2 4 7 3 5 P h y s i c a l F i t n e s s 0 0 2 , 4 0 4 

1 0 0 5 3 1 2 8 0 1 6 0 1 1 1 1 9 0 E q u i p m e n t , T r a i n i n g 3 ,111 0 0 

1 0 0 5 3 2 0 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 1 ,600 

1 0 0 5 3 3 0 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 5 3 4 0 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 5 3 4 0 7 8 5 0 0 1 0 4 2 9 3 C a m e r a , Digi ta l 0 0 7 9 9 
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Fire Department (cont.) 
Operating Capital List 

1 0 0 5 3 4 0 8 0 1 6 0 1 3 7 1 5 0 V i d e o s 1 ,082 0 0 

1 0 0 5 3 5 0 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

1 0 0 5 3 5 0 7 8 2 0 0 1 0 7 1 6 0 C o m p u t e r , L a p t o p 0 3 , 6 5 5 0 

1 0 0 5 3 5 0 8 0 1 2 5 1 3 2 2 4 0 S o f t w a r e 4 , 6 5 3 0 0 

1 0 0 5 3 6 1 2 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

F i r e 4 7 , 6 1 7 2 9 , 7 5 5 2 7 , 4 7 7 

Police Department 
Operating Capital List 

1 0 0 4 1 0 8 0 1 2 0 1 0 7 1 6 7 C o m p u t e r , U p g r a d e 4 1 3 0 0 

1 0 0 4 2 2 7 8 1 0 0 1 3 6 8 8 0 V e h i c l e R a d i o s 0 7 , 5 0 0 7 , 8 0 0 

1 0 0 4 2 2 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 1 3 , 8 0 0 1 6 , 9 7 5 

100 4 2 2 7 8 7 0 0 1 3 7 7 1 0 W e a p o n s 0 0 7 5 0 

1 0 0 4 2 2 7 8 7 0 0 1 1 1 2 3 0 E q u i p m e n t , V i d e o 0 1 ,154 0 

1 0 0 4 2 2 7 8 7 0 0 1 0 3 8 9 0 B u i l d i n g , S t o r a g e 0 1 ,500 0 

1 0 0 4 2 2 7 8 7 0 0 1 1 6 5 4 0 K - 9 , B i t e Su i t 0 1 ,500 0 

1 0 0 4 2 2 7 8 7 0 0 1 0 2 6 2 5 B i c y c l e , M o u n t a i n 0 2 , 4 0 0 2 , 4 0 0 

1 0 0 4 2 2 7 8 7 0 0 1 3 7 7 1 1 W e a p o n s , H a n d g u n 0 3 , 0 0 0 6 , 7 5 0 

1 0 0 4 2 2 7 8 7 0 0 1 0 1 3 8 0 A r m o r , Body 0 8 , 4 0 0 9 , 0 0 0 

1 0 0 4 2 2 8 0 1 3 0 1 3 6 8 8 0 V e h i c l e R a d i o s 7 , 2 1 0 0 0 

1 0 0 4 2 2 8 0 1 3 0 1 2 7 1 4 0 R a d i o s , Por tab le 2 0 , 3 0 0 0 0 

1 0 0 4 2 2 BO160 1 1 2 3 1 0 F i r e a r m s 7 4 0 0 0 

100 4 2 2 8 0 1 6 0 1 0 2 6 2 5 B i c y c l e , M o u n t a i n 2 , 4 0 0 0 0 

1 0 0 4 2 2 8 0 1 6 0 1 3 7 7 1 1 W e a p o n s , H a n d g u n 4 , 4 6 0 0 0 

1 0 0 4 2 2 8 0 1 6 0 1 0 1 3 8 0 A r m o r , Body 1 0 , 0 0 0 0 0 

1 0 0 4221 7 8 7 0 0 1 0 1 3 8 0 A r m o r , Body 0 1 0 , 0 2 5 6 , 1 9 9 

1 0 0 4221 8 0 1 6 0 1 1 1 2 4 0 E q u i p m e n t , V is ion 3 , 9 6 0 0 0 

1 0 0 4 2 4 1 8 0 1 2 0 4 0 0 4 1 0 S i e z e d F u n d s P ic ture L ink S o f t w a r e 3 , 0 0 0 0 0 

1 0 0 4 2 4 1 8 0 1 2 0 1 0 7 1 5 0 C o m p u t e r , G a t e w a y 6 , 5 2 5 0 0 

1 0 0 4241 8 0 1 6 0 1 3 7 1 4 2 V i d e o S u r v e i l l a n c e 5 , 0 0 0 0 0 

1 0 0 431 8 0 1 1 0 1 3 8 2 2 0 W o r k s t a t i o n s 7 ,521 0 0 

1 0 0 431 8 0 1 2 0 4 0 0 3 6 0 L L E B G 1 9 9 9 A u t o m a t i o n P r o j e c t 491 0 0 

1 0 0 431 8 0 1 2 0 4 0 0 3 7 0 L L E B G 2 0 0 0 A u t o m a t i o n P r o j e c t 2 , 3 3 7 0 0 

1 0 0 431 8 0 1 6 0 4 0 0 3 6 0 L L E B G 1999 A u t o m a t i o n P r o j e c t 4 , 4 5 4 0 0 

1 0 0 431 8 0 1 6 0 1 0 7 0 8 0 C o m p u t e r A c c e s s o r i e s 1 8 , 0 0 0 0 0 

1 0 0 4 3 3 7 8 3 0 0 1 0 7 0 8 0 C o m p u t e r A c c e s s o r i e s 0 0 3 , 1 3 2 

1 0 0 4 3 3 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 0 1 1 , 0 7 7 

1 0 0 4 3 3 7 8 4 0 0 1 1 3 4 1 0 F u r n i t u r e 0 1 2 , 1 2 0 0 

1 0 0 4 3 4 7 8 2 0 0 1 0 7 1 6 0 C o m p u t e r , L a p t o p 0 0 6 , 0 0 0 

1 0 0 4 3 5 8 0 1 6 0 4 0 0 3 5 0 B i k e D o n a t i o n P r o g r a m 2 , 3 9 0 0 0 

1 0 0 4 3 6 7 8 2 0 0 1 2 6 0 0 0 Pr in te r , Color 0 9 2 9 0 

1 0 0 4 3 6 7 8 2 0 0 1 0 7 1 5 0 C o m p u t e r , G a t e w a y 0 4 , 2 0 0 

1 0 0 4 3 6 7 8 2 0 0 C o m p u t e r H a r d w a r e 0 0 5 , 2 0 0 

1 0 0 4 3 6 7 8 4 0 0 F u r n i t u r e & F i x t u r e s 0 0 5 0 0 

1 0 0 4 3 6 7 8 4 0 0 1 0 8 2 8 5 C o u n t e r t o p s 0 1 ,400 0 

1 0 0 4 3 6 7 8 4 0 0 1 0 4 0 8 0 C a b i n e t , F ingerpr in t F i le 0 9 0 0 1 ,650 
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Police Department (cont.) 
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D 

Operating Capital List 
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1 0 0 4 3 6 7 8 4 0 0 1 0 9 3 9 0 D e s k s 0 2 , 7 8 0 0 

1 0 0 4 3 6 7 8 4 0 0 1 3 1 4 1 0 S h e l v i n g 0 3 , 1 1 7 0 

1 0 0 4 3 6 7 8 7 0 0 1 1 0 7 9 3 E q u i p m e n t , Aud io 0 0 861 

1 0 0 4 3 6 7 8 7 0 0 1 1 0 5 1 0 E l e c t r o n i c B a l a n c e 0 0 1 ,500 

1 0 0 4 3 6 7 8 7 0 0 1 0 4 2 8 0 C a m e r a , 3 5 m m 0 1 ,480 1 ,480 

1 0 0 4 3 6 7 8 7 0 0 1 0 4 0 8 0 C a b i n e t , F i n g e r p r i n t F i le 0 0 4 , 5 0 0 

1 0 0 4 3 6 7 8 7 0 0 1 0 4 2 9 3 C a m e r a , Dig i ta l 0 3 , 1 5 4 3 , 1 5 4 

1 0 0 4 3 6 7 8 7 0 0 1 3 7 1 4 2 V i d e o S u r v e i l l a n c e 0 9 , 5 0 0 0 

1 0 0 4 3 6 8 0 1 2 0 4 0 0 3 8 0 S L A R P u p g r a d e 1 1 9 0 0 

1 0 0 4 3 6 8 0 1 4 0 1 0 4 0 5 0 C a b i n e t 5 7 2 0 0 

1 0 0 4 3 6 8 0 1 4 0 1 2 0 4 4 0 M i c r o s c o p e 1 ,450 0 0 

1 0 0 4 3 6 8 0 1 4 0 1 0 4 0 8 0 C a b i n e t , F ingerpr in t F i le 1 ,486 0 0 

1 0 0 4 3 6 8 0 1 4 0 1 0 7 9 6 5 C o n s t r u c t i o n 2 , 3 8 0 0 0 

1 0 0 4 3 7 7 8 2 0 0 C o m p u t e r H a r d w a r e 0 0 2 , 0 0 0 

1 0 0 4 3 7 7 8 2 0 0 1 0 7 1 5 0 C o m p u t e r , G a t e w a y 0 0 3 , 4 0 0 

1 0 0 4 3 7 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 0 1 ,500 

4 0 5 4 4 2 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 0 2 , 0 0 0 

4 0 5 4 4 2 7 8 4 0 0 1 0 5 2 9 0 C h a i r s 0 0 2 , 5 0 0 

4 0 5 4 4 2 8 0 1 4 0 1 2 5 9 9 0 Pr in te rs 4 , 8 0 0 0 0 

4 0 5 4 4 2 8 0 1 4 0 1 2 0 6 1 0 M o n i t o r , PC 2 1 , 2 2 0 0 0 

4 0 5 442 8 0 1 4 0 1 0 7 1 4 0 C o m p u t e r s 3 0 , 0 0 0 0 0 

P o l i c e 1 6 1 , 2 2 8 8 4 , 6 5 9 1 0 4 , 5 2 8 

PublicWorks & Utilities 
Operating Capital List 

1 0 0 6 1 1 1 9 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 3 , 0 0 0 0 0 

100 6 1 1 2 0 7 8 3 0 0 1 3 2 3 3 2 S o f t w a r e , G e o g r a p h i c a l I n f o r m S y s 0 8 , 5 9 5 8 , 3 9 5 

1 0 0 6 1 1 2 0 7 8 7 0 0 1 1 1 1 4 0 E q u i p m e n t , S u r v e y 0 2 , 0 0 0 0 

1 0 0 6 1 1 2 0 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 1 ,002 0 0 

100 6 1 1 2 0 8 0 1 2 0 1 3 2 2 4 0 S o f t w a r e 9 , 2 7 2 0 0 

301 6 1 1 2 0 7 8 3 0 0 1 3 2 3 3 2 S o f t w a r e , G e o g r a p h i c a l I n f o r m S y s 0 4 , 8 9 5 0 

301 6 1 1 2 0 7 8 7 0 0 1 1 1 1 4 0 E q u i p m e n t , S u r v e y 0 2 , 5 0 0 0 

9 0 2 6 1 1 2 0 7 8 3 0 0 1 3 2 3 3 2 S o f t w a r e , G e o g r a p h i c a l I n f o r m S y s 0 5 , 8 9 5 0 

9 0 2 6 1 1 2 0 7 8 7 0 0 1 1 1 1 4 0 E q u i p m e n t , S u r v e y 0 2 , 5 0 0 0 

100 6 1 3 1 4 8 0 1 1 0 1 1 3 4 1 0 F u r n i t u r e 2 , 6 7 2 0 0 

1 0 0 6 1 3 1 4 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 1 ,000 0 0 

1 0 0 6 1 3 1 9 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 6 , 0 0 0 0 

1 0 0 6 1 3 1 9 8 0 1 1 0 1 1 3 4 1 0 F u r n i t u r e 3 , 7 2 0 0 0 

100 6 1 3 1 9 8 0 1 2 0 1 3 2 2 4 0 S o f t w a r e 6 , 5 8 9 0 0 

1 0 0 6 1 3 2 9 7 8 2 0 0 1 2 5 9 9 0 Pr in te rs 0 1 ,000 0 

1 0 0 6 1 3 2 9 7 8 2 0 0 1 0 7 1 5 0 C o m p u t e r , G a t e w a y 0 1 0 , 0 0 0 0 

100 6 1 3 2 9 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 5 , 1 4 5 0 

1 0 0 6 1 3 2 9 7 8 4 0 0 1 1 3 4 2 0 F u r n i t u r e , Of f ice 0 4 , 0 0 0 5 , 0 0 0 

1 0 0 6 1 3 2 9 7 8 5 0 0 1 1 1 1 4 0 E q u i p m e n t , S u r v e y 0 0 1 ,700 

1 0 0 6 1 3 2 9 7 8 5 0 0 1 1 8 1 4 0 L o c a t o r , L i n e 0 7 8 0 1 ,622 

100 6 1 3 2 9 7 8 7 0 0 1 0 7 1 0 0 C o m p u t e r L i n e s 0 4 , 0 0 0 0 

100 6 1 3 2 9 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 1 ,006 0 0 
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PublicWorks & Utilities 
Operating Capital List 

1 0 0 6 1 3 2 9 8 0 1 4 0 1 1 1 1 4 0 E q u i p m e n t , S u r v e y 

1 0 0 6 1 4 1 0 1 8 0 1 4 0 O t h e r E q u i p m e n t 

1 0 0 6 1 4 1 4 2 7 8 5 0 0 1 3 4 7 1 0 Too ls , S p e c i a l t y 

1 0 0 6 1 4 1 4 2 7 8 5 0 0 1 3 6 6 6 5 V a c u u m C l e a n e r 

1 0 0 6 1 4 1 4 2 7 8 5 0 0 1 3 6 6 7 0 V a c u u m , W e t Dry, E x t r a c t o r 

1 0 0 6 1 4 1 4 2 7 8 6 0 0 1 1 8 7 9 7 M a p / P l a n H o l d e r 

4 0 2 6 1 4 2 1 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 

4 0 2 6 1 4 2 1 7 8 3 0 0 1 1 1 1 6 0 E q u i p m e n t , Test 

4 0 2 6 1 4 2 1 8 0 1 4 0 1 1 1 1 6 0 E q u i p m e n t , Test 

4 0 2 6 1 4 2 1 8 0 1 4 0 1 0 7 0 4 0 C o m p r e s s o r , Air 

1 0 0 6 1 5 0 7 8 2 0 0 1 2 6 0 3 0 Pr in te r , L a s e r 

1 0 0 6 1 5 0 7 8 4 0 0 1 0 4 0 7 0 C a b i n e t , F i le 

1 0 0 6 1 5 0 7 8 4 0 0 1 0 1 4 0 0 Art 

1 0 0 6 1 5 0 7 8 4 0 0 1 O 4 0 S 0 C a b i n e t 

1 0 0 6 1 5 0 7 8 4 0 0 1 1 3 4 1 0 F u r n i t u r e 

1 0 0 6 1 5 0 8 0 1 1 0 1 1 3 4 1 0 F u r n i t u r e 

1 0 0 6 1 5 0 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 

1 0 0 6 1 6 2 2 7 8 7 0 0 1 2 7 1 9 0 R a d i o , P u s h To T a l k H e a d g e a r 

1 0 0 6 1 6 2 5 7 8 1 0 0 1 2 7 1 6 0 R a d i o s , T w o - W a y 

1 0 0 6 1 6 2 5 7 8 3 0 0 1 2 6 0 5 0 P r i n t e r , L a s e r j e t 

1 0 0 6 1 6 2 5 7 8 5 0 0 1 1 6 4 0 0 J a c k h a m m e r 

1 0 0 6 1 6 2 5 7 8 5 0 0 1 0 7 0 1 0 C o m p a c t o r 

1 0 0 6 1 6 2 5 7 8 7 0 0 1 3 1 8 6 0 S i g n s , T ra f f i c & S y m b o l s 

1 0 0 6 1 6 2 5 8 0 1 2 0 1 1 1 2 3 0 E q u i p m e n t , V i d e o 

1 0 0 6 1 6 2 5 8 0 1 2 0 1 3 2 2 4 0 S o f t w a r e 

1 0 0 6 1 6 2 5 8 0 1 3 0 1 2 7 1 6 0 R a d i o s , T w o - W a y 

1 0 0 6 1 6 2 5 8 0 1 4 0 1 0 2 4 1 3 Bar r ie r - J e r s e y B a r r i e r T o n g s 

1 0 0 6 1 6 2 6 7 8 1 0 0 1 0 4 2 9 3 C a m e r a , D ig i ta l 

1 0 0 6 1 6 2 6 7 8 5 0 0 1 1 8 1 1 0 L o c a t e , Ut i l i ty 

1 0 0 6 1 6 4 1 7 8 5 0 0 1 1 4 1 8 2 G r i n d e r , T e e t h 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 1 0 8 7 0 E q u i p m e n t , F ie ld 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 3 7 8 4 5 W e l d i n g T o r c h 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 0 2 3 3 0 B a n d i n g M a t e r i a l 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 1 0 1 5 0 Dri l l P r e s s 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 1 0 1 9 0 Dr iver , P o s t 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 2 5 7 0 3 Pos t Pu l l e r 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 1 8 1 4 0 L o c a t o r , L i n e 

1 0 0 6 1 6 4 2 7 8 5 0 0 1 1 5 0 9 0 Hois t , E m e r g e n c y 

1 0 0 6 1 6 4 3 7 8 5 0 0 1 0 2 3 3 0 B a n d i n g M a t e r i a l 

1 0 0 6 1 6 4 3 7 8 5 0 0 1 0 7 0 4 0 C o m p r e s s o r , Air 

1 0 0 6 1 6 4 3 8 0 1 4 0 1 1 1 0 6 0 E q u i p m e n t , S a f e t y M o b i l e 

1 0 0 6 1 6 5 2 1 7 8 3 0 0 C o m p u t e r S o f t w a r e 

1 0 0 6 1 6 5 2 1 7 8 5 0 0 1 0 8 2 8 8 C o u n t e r s , M o b i l Tra f f ic 

1 0 0 6 1 6 5 2 1 7 8 6 0 0 1 2 9 8 8 0 S c a n n e r , C o l o r 

1 0 0 6 1 6 5 2 1 7 8 6 0 0 1 2 6 0 3 0 P r i n t e r , L a s e r 

1 0 0 6 1 6 5 2 1 8 0 1 1 0 1 1 3 4 2 0 F u r n i t u r e , Of f ice 

1 0 0 6 1 6 5 2 1 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 

1 0 0 6 1 6 5 2 1 8 0 1 4 0 1 0 8 2 8 8 C o u n t e r s , M o b i l Traf f ic 

301 6 2 1 1 0 8 0 1 1 0 1 1 3 4 1 0 F u r n i t u r e 

9 0 2 6 2 1 1 0 7 8 2 0 0 C o m p u t e r H a r d w a r e 

9 0 2 6 2 1 1 0 7 8 4 0 0 F u r n i t u r e & F i x t u r e s 
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1 , 0 2 0 0 0 c 
2 , 5 0 0 0 0 c 0 0 1 ,200 c 

0 7 0 0 7 0 0 c 
0 

0 

2 , 5 0 0 

7 0 0 

0 

0 c 
0 3 , 0 0 0 0 c 
0 4 , 0 0 0 0 c 

2 , 7 0 0 

6 , 0 0 0 

0 

0 

0 

0 o 
0 3 , 0 0 0 0 o 
0 0 1 ,000 o 
0 1 ,500 0 

o 
0 2 , 0 0 0 0 o 
0 6 , 2 7 0 6 , 0 0 0 c 

5 , 7 7 2 0 0 c 
1 ,100 0 0 c 

0 2 , 4 0 0 0 c 
0 1 , 4 0 0 0 0 
0 

0 

1 ,000 

0 

0 

1 ,000 c 
0 0 4 , 5 0 0 0 
0 1 0 , 3 0 0 0 c 

1 , 6 0 0 0 0 
c 

3 , 0 0 0 0 0 c 
1 , 0 0 0 0 0 0 
2 , 8 0 0 0 0 0 

0 8 5 0 0 0 
0 3 ,310 0 0 
0 0 5 , 0 0 0 0 
0 

0 

0 

1 ,200 

1 ,100 

0 0 
0 1 ,500 0 0 
0 0 1 , 5 0 0 c 
0 0 2 , 5 0 0 0 0 2 , 5 0 0 0 0 
0 3 , 0 0 0 0 0 
0 4 , 0 0 0 0 c 
0 0 1 ,500 

c 0 2 , 5 0 0 0 c 
1 , 8 0 0 0 0 c 

0 

0 

5 , 0 0 0 
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0 

7 , 0 0 0 c 
0 0 1 ,000 c 
0 4 , 0 0 0 0 c 

2 , 5 0 0 0 0 c 2 , 0 0 0 0 0 c 
7 , 0 2 5 0 0 c 

1 2 8 0 0 c 
0 3 , 0 0 0 0 
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Public Works & Utilities (cont.) 
Operating Capital List 

z 
z 
z 

301 6 2 1 2 2 8 0 1 6 0 1 0 8 1 1 0 C o n t r o l l e r 3 , 5 0 0 0 0 

301 6 2 1 2 2 8 0 1 6 0 1 0 1 0 4 5 A n a l y z e r , Par t ic le 4 , 5 0 0 0 0 

301 6 2 1 3 1 7 8 2 0 0 1 2 6 0 3 0 Pr in te r , L a s e r 0 1 ,500 0 

301 6 2 1 3 1 7 8 5 0 0 1 0 2 0 8 5 B a c k f l o w Tes t G a u g e 0 0 1 ,500 

301 6 2 1 3 1 7 8 5 0 0 1 2 0 5 9 0 M o n i t o r , G a s 0 0 1 ,900 

301 6 2 1 3 1 7 8 5 0 0 1 3 1 2 8 5 S e w e r C l e a n i n g M a c h i n e 0 2 , 5 0 0 0 

301 6 2 1 3 1 7 8 5 0 0 1 2 6 8 5 5 P u m p , D i a p h r a g m 0 1 ,500 1 ,500 

301 6 2 1 3 1 7 8 5 0 0 1 2 6 9 1 0 P u m p , T r a s h / W a t e r 2 0 1 , 6 0 0 1 ,600 

301 6 2 1 3 1 7 8 5 0 0 1 0 9 4 5 1 D e t e c t o r , W a t e r L e a k 0 3 , 5 0 0 0 

301 6 2 1 3 1 7 8 5 0 0 1 1 8 1 4 0 L o c a t o r , L i n e 0 3 , 5 0 0 0 

301 6 2 1 3 1 7 8 5 0 0 1 2 9 8 5 0 S a w , Cu to f f 0 2 , 0 0 0 2 , 0 0 0 

301 6 2 1 3 1 7 8 5 0 0 1 3 5 9 1 0 T r e n c h S h o r i n g 0 3 , 5 0 0 2 , 5 0 0 

301 6 2 1 3 1 8 0 1 3 0 1 2 7 1 7 0 R a d i o s , V e h i c l e 5 5 0 0 0 

301 6 2 1 3 1 8 0 1 4 0 1 3 7 4 2 0 W a s h e r , Hi P r e s s u r e 1 ,100 0 0 

301 6 2 1 3 1 8 0 1 4 0 1 2 6 8 5 5 P u m p , D i a p h r a g m 1 ,249 0 0 

301 6 2 1 3 1 8 0 1 4 0 1 2 6 9 1 0 P u m p , T r a s h / W a t e r 2 1 ,300 0 0 

301 6 2 1 3 1 8 0 1 4 0 1 3 4 1 5 0 T a r p s 1 , 7 2 5 0 0 

301 6 2 1 3 1 8 0 1 4 0 1 2 0 5 9 0 M o n i t o r , G a s 1 ,904 0 0 

9 0 2 6 2 2 1 1 8 0 1 4 0 1 3 7 8 3 0 W e l d e r , E lec t r ic 4 , 5 0 0 0 0 

9 0 2 6 2 2 1 1 8 0 1 4 0 1 1 2 6 1 5 F l o - M o n i t o r i n g 8 , 6 1 8 0 0 

9 0 2 6 2 2 1 1 8 0 1 4 0 1 0 0 0 1 5 6 i n . M a g n e t i c M e t e r 8 , 9 1 0 0 0 

3 0 2 6 2 3 1 1 7 8 1 0 0 1 2 0 5 4 0 M o b i l e 0 0 6 0 0 

3 0 2 6 2 3 1 1 7 8 7 0 0 1 1 0 2 6 0 D u m p s i e r s , T r a s h 0 8 , 4 8 9 8 , 8 2 9 

3 0 2 6 2 3 1 1 7 8 7 0 0 1 0 8 0 3 3 C o n t a i n e r s , A u t o m a t e d R e f u s e 0 1 3 , 5 3 2 1 4 , 0 7 3 

3 0 2 6 2 3 1 1 8 0 1 3 0 1 2 0 5 4 0 Mob i le 5 0 0 0 0 

3 0 2 6 2 3 1 1 8 0 1 4 0 1 0 5 7 3 0 C l e a n e r , S t e a m 4 , 0 0 0 0 0 

3 0 2 6 2 3 1 1 8 0 1 6 0 1 1 0 2 6 0 D u m p s t e r s , T r a s h 7 , 9 7 0 0 0 

3 0 2 6 2 3 1 1 8 0 1 6 0 1 0 8 0 3 3 C o n t a i n e r s , A u t o m a t e d R e f u s e 1 2 , 7 0 4 0 0 

3 0 1 6 2 4 1 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 6 5 0 0 

301 6 2 4 1 7 8 7 0 0 1 1 0 8 9 0 E q u i p m e n t , L a b 0 9 , 4 0 0 5 , 0 0 0 

301 6 2 4 1 8 0 1 4 0 1 2 0 5 7 0 M o n i t o r 8 0 0 0 0 

301 6 2 4 1 8 0 1 4 0 1 0 4 2 9 3 C a m e r a , Digi ta l 1 , 0 0 0 0 0 

301 6241 8 0 1 4 0 1 1 0 8 9 0 E q u i p m e n t , L a b 3 , 2 0 0 0 0 

9 0 2 6 2 4 2 7 8 2 0 0 1 0 7 1 4 0 C o m p u t e r s 0 1 ,000 2 , 0 0 0 

9 0 2 6 2 4 2 7 8 7 0 0 1 0 4 0 5 0 C a b i n e t 0 1 , 0 0 0 0 

9 0 2 6 2 4 2 7 8 7 0 0 1 1 5 5 4 0 I n c u b a t o r 0 0 3 , 6 0 0 

9 0 2 6 2 4 2 7 8 7 0 0 1 1 0 8 9 0 E q u i p m e n t , L a b 0 9 , 3 0 0 2 , 8 0 0 

9 0 2 6 2 4 2 8 0 1 4 0 1 1 3 4 2 0 F u r n i t u r e , Off ice 1 ,500 0 0 

9 0 2 6 2 4 2 8 0 1 4 0 1 0 4 0 5 0 C a b i n e t 3 , 0 0 0 0 0 

9 0 2 6 2 4 2 8 0 1 4 0 1 1 0 8 9 0 E q u i p m e n t , L a b 8 , 4 0 0 0 0 

P u b l i c W o r k s 1 5 0 , 1 3 7 1 9 5 , 4 1 1 9 8 , 6 1 9 

J 

z 
J 
J 

z 
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Parks & Recreation 
Operating Capital List 

1 0 0 7 0 0 7 8 2 0 0 1 2 9 8 8 1 S c a n n e r s 0 5 0 0 0 

100 7 0 0 7 8 2 0 0 1 2 0 6 1 0 M o n i t o r , PC a 1 ,200 0 

100 7 0 0 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 7 5 0 0 

100 7 0 0 7 8 4 0 0 F u r n i t u r e & F i x t u r e s 0 2 , 0 0 0 1 ,500 

1 0 0 7 0 0 7 8 7 0 0 1 0 4 2 9 1 C a m e r a , C o m p o n e n t s 0 5 0 0 0 

1 0 0 7 0 0 8 0 1 1 0 Off ice F u r n i t u r e 2 , 1 0 0 0 0 

100 7 0 0 8 0 1 2 0 1 2 7 4 7 5 RecorrJs M a n a g e m e n t - C D R O M 2 6 4 0 0 

100 7 0 0 8 0 1 2 0 1 0 6 1 3 0 Cl ipart 3 7 5 0 0 

1 0 0 7 0 0 8 0 1 2 0 1 3 2 2 4 0 S o f t w a r e 5 3 7 0 0 

100 7 0 0 8 0 1 2 0 1 2 6 2 0 5 P r o j e c t M g m t . S o f t w a r e 9 3 5 0 0 

1 0 0 7 0 0 8 0 1 4 0 1 0 4 2 9 1 C a m e r a , C o m p o n e n t s 2 0 0 0 0 

1 0 0 711 7 8 1 0 0 1 2 7 1 4 0 R a d i o s , P o r t a b l e 0 0 8 0 0 

100 711 7 8 5 0 0 1 3 7 4 2 0 W a s h e r , Hi P r e s s u r e 0 7 0 0 0 

100 711 7 8 5 0 0 1 2 4 1 5 7 P a v e m e n t B r e a k e r 0 1 ,000 0 

100 711 7 8 5 0 0 1 0 8 7 9 7 Cut te r , P l a s m a 0 2 , 0 0 0 0 

100 711 8 0 1 4 0 1 1 4 1 6 5 G r e a s e r , P n e u m a t i c 1 ,300 0 0 

100 711 8 0 1 4 0 1 0 3 7 7 4 B r u s h C u t t e r 2 , 3 0 0 0 0 

100 711 8 0 1 4 0 1 1 3 1 4 8 F o u n t a i n - R i d g e s P o n d 3 , 7 0 0 0 0 

100 7 1 2 7 8 5 0 0 1 0 5 2 5 9 C h a i n s a w 0 1 ,500 1 , 6 0 0 

100 7 1 2 8 0 1 4 0 1 0 5 2 5 9 C h a i n s a w 1 ,400 0 0 

1 0 0 7 1 3 7 8 5 0 0 1 2 5 8 5 4 P o w e r B r o o m 0 7 0 0 0 

100 7 1 3 7 8 5 0 0 1 0 2 8 8 0 B l o w e r 0 1 ,500 0 

1 0 0 7 1 3 7 8 5 0 0 1 2 3 5 6 5 P a i n t e r / L i n e r 0 0 4 , 8 0 0 

100 7 1 3 8 0 1 4 0 1 1 2 0 8 0 F e n c e , B a c k s t o p 9 , 9 0 0 0 0 

100 7 1 4 8 0 1 4 0 1 3 6 2 0 0 Truck , Ut i l i ty 8 , 0 0 0 0 0 

1 0 0 7 1 6 7 8 5 0 0 1 2 5 8 5 4 P o w e r B r o o m 0 7 0 0 0 

100 7 1 6 8 0 1 4 0 1 0 0 6 0 0 A e r a t o r 8 , 1 9 0 0 0 

100 731 7 8 2 0 0 1 2 5 9 9 0 Pr in ters 0 8 0 0 8 0 0 

100 731 7 8 3 0 0 1 3 2 2 4 0 S o f t w a r e 0 5 0 0 5 0 0 

100 7 3 5 7 8 4 0 0 1 1 3 4 1 0 F u r n i t u r e 0 0 4 , 0 0 0 

3041 741 7 8 5 0 0 1 2 5 6 8 6 Poo l V a c u m 0 5 5 0 0 

3 0 4 1 7 4 1 8 0 1 4 0 1 2 5 6 8 6 Poo l V a c u m 3 , 5 5 0 0 0 

3 0 4 2 741 7 8 6 0 0 1 2 5 9 9 2 P r i n t e r / F a x 0 9 0 0 0 

3 0 4 2 7 4 1 8 0 1 4 0 1 2 5 6 8 6 Poo l V a c u m 3 , 5 5 0 0 0 

3 0 4 2 741 8 0 1 4 0 1 1 8 1 5 6 L o c k e r r o o m P a r t i t i o n s 8 , 9 0 0 0 0 

3 0 5 7 5 0 7 8 5 0 0 1 0 8 8 0 0 Cut te r , S o d 0 0 2 , 8 2 8 

3 0 5 7 5 0 8 0 1 4 0 1 3 5 9 0 0 T r e e s 3 , 7 9 6 0 0 

3 0 6 7 S 0 8 0 1 4 0 1 3 5 9 0 0 T r e e s 1 ,339 0 0 

3 0 6 7 5 0 8 0 1 4 0 1 2 1 7 2 5 M o w e r , R o u g h 1 ,500 0 0 

3 0 6 7 5 0 8 0 1 4 0 1 3 7 8 2 0 W e l d e r 1,791 0 0 

3 0 6 7 5 0 8 0 1 4 0 1 0 5 7 3 0 C l e a n e r , S t e a m 2 , 2 9 5 0 0 

3 0 6 7 5 0 8 0 1 4 0 1 0 8 8 8 0 D a t a L i n e 6 , 8 2 0 0 0 

3 0 6 7 5 2 7 8 7 0 0 1 1 5 2 8 0 H e a t i n g , V e n t i l a t i n g , A i r C o n d i t i o n 0 1 ,900 0 

3 0 6 7 5 2 7 8 7 0 0 1 0 8 2 8 5 C o u n t e r t o p s 0 2,000 0 

3 0 6 7 5 2 8 0 1 4 0 1 0 8 8 8 0 Data L i n e 6 , 6 8 0 0 0 

3 0 3 761 8 0 1 2 0 1 1 7 6 1 1 L i c e n s e - N e t w o r k 6 5 0 0 

3 0 3 761 8 0 1 2 0 1 0 7 1 4 0 C o m p u t e r s 2 , 0 0 0 0 0 

3 0 3 761 8 0 1 4 0 1 1 0 7 9 3 E q u i p m e n t , A u d i o 6,000 0 0 

3 0 3 761 8 0 1 4 0 1 2 6 5 3 0 Publ ic A d d r e s s S y s t e m 7 , 0 0 0 0 0 

3 0 3 7 6 1 8 0 1 4 0 1 3 3 7 9 0 T a b l e , A l u m i n u m 14,020 0 0 

3 0 3 7 6 2 8 0 1 4 0 1 0 2 5 9 5 B e v e r a g e S e r v e r s 3 , 9 1 0 0 0 
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Parks & Recreation (cont.) 
Operating Capital List 

1 0 5 2 9 0 C h a i r s 0 

1 1 3 2 3 3 F r o s t R e m o v a l 0 

1 , 1 5 0 1 ,200 

6 4 5 0 

1 ,200 1 ,200 

1 , 5 0 0 1 ,500 

2 4 , 1 9 5 2 0 , 7 2 8 

8 5 8 , 4 3 8 6 1 3 , 0 0 7 

3 0 7 7 7 0 7 8 5 0 0 1 3 7 7 5 0 W e e d e a t e r 0 1 ,200 1 ,200 | o 

1 1 8 2 7 3 L o w e r i n g D e v i c e 0 

P a r k s & R e c r e a t i o n 1 1 3 , 0 0 2 

0 
T O T A L 9 7 3 , 3 9 8 8 5 8 , 4 3 8 6 1 3 , 0 0 7 3 

U J 

Q 
D 
D 
D 
Q 
D 
D 
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GLOSSARY 

Accrual Accounting: A basis of accounting in which 
revenues and expenditures are recorded at the time they are 
earned or incurred as opposed to when cash is actually 
received or spent. For example, in accrual accounting, a 
revenue which was earned in December, but not collected 
until January, is recorded as revenue of December rather than 
January. 

Appropriation: An authorization of a specific amount of 
money made by the City Council which permits the City to 
incur obligations and to make expenditures of resources. 

Appropriation Ordinance: The official enactment by the 
City Council to establish legal authority for City officials to 
obligate and expend resources. 

Assessed Valuation: The value that is established for real or 
personal property by the County Assessor for the purpose of 
levying property taxes. 

Budget: A financial plan for a specified period of time (fiscal 
year) that balances projected revenues and fund balance 
appropriations to estimated expenditures and operating 
transfer obligations. 

Capital Improvement Project: A permanent addition to 
the City's assets and includes design, construction and 
purchase of land, buildings and facilities. 

Capital Outlay: Represents expenditures which result in the 
acquisition or addition to fixed assets including; land, 
buildings, streets and street improvements, recreation 
facilities, sewer & water lines, and machinery or equipment 
with an expected life of more than one year. 

Cash Accounting: A basis of accounting in which transac­
tions are recorded when cash is either received or expended 
for goods and services. 

Contingency: An appropriation of funds to cover unforeseen 
events that occur during the fiscal year. 

Debt Service:The payment of principal, interest, and bond 
reserve requirements on borrowed funds such as notes and 
bonds. 

Division: A group which is comprised of a specific operation 
within a functional area. City Departments may contain one 
or more divisions. 

Encumbrance: An administrative control under which a 
commitment to purchase an item or service is recorded; thus 
the money is not available for new expenditure commit 
ments.The use of encumbrances prevents overspending am) 
permits officials to be certain of how much money is 
available for new commitments. 

Enterprise Funds: Enterprise Funds are used to account for 
operations that are financed and operated similar to private 
business enterprises - where the intent ofthe governing 
body is that the costs of providing goods or services to the 
general public on a continuing basis be financed or recovered 
primarily through user charges.The rate schedules for these 
services are established to ensure that revenues are adequate 
to meet all necessary expenditures. Enterprise Funds in the 
City of Grand Junction include; Water Fund, Sewer Fund, 
Sanitation Fund,Two Rivers Plaza, Swimming Pools, Golf 
Course, Cemetery Fund, and the Parking Authority Fund. 

Expenditure: The outflow of funds paid or to be paid for an 
asset obtained or goods and services obtained regardless of 
when the expense is actually paid. Note that an encum­
brance is not an expenditure, but reserves funds to be 
expended. 

Fiscal Year: The time period designated by the City signifying 
the beginning and ending period for recording financial 
transactions. For the City of Grand Junction, the fiscal year is 
the calendar Year, January I throughDecember3l. 

Fund: An accounting entity that has a set of self-balancing 
accounts and that records all financial transactions for 
specific activities or governmental functions. Eight commonly 
used fund groups in governmental accounting are: general 
fund, special revenue funds, debt service funds, capital project 
funds, enterprise funds, trust and agency funds, and special 
assessment funds. 

General Fund:The General Fund is the general operating 
fund of the City. It is used to account for all financial resources 
except those required to be accounted for in other funds. 
General Fund revenues include sales and use taxes, property 

250 



GLOSSARY 

taxes, licenses and permits, intergovernmental, and other 
types of revenue. This fund includes most ofthe basic 
operating services including police, Fire, Finance, Public Works, 
Parks & Recreations, and General Administration. 

Interfund Transfers: Amounts transferred from one fund to 
another.Transfers are not expenditures and must be 
appropriated for expenditures in the funds receiving the 
transfer. 

Internal Service Fund: Proprietary funds used to account 
for the furnishing of goods or services by one department or 
agency to other departments or agencies on a cost reim­
bursement basis; for example, Data Processing Fund, Stores 
Fund,and the Communications Center Fund. 

Levy: To Impose taxes, special assessments, or service charges 
for the support of City activities. 

Millage:The tax rate on real property, based on I mill equal $ 
I per $1,000 of assessed property value. 

Operating Budget: The expenditure plan for continuing 
every-day expenditures such as personnel, utilities, contrac­
tual services, debt service, commodities, and operating capital 
requirements. 

Operating Capital: As identified in this document, operat­
ing capital refers to expenditures that are capital in nature 
(i.e. an addition to fixed assets-, which are over $500.00 yet 
under $10,000. 

Personnel Expenses: Salaries, wages, federal and state 
withholding and fringe benefits such as pensions and 
insurance. 

Property Tax: A tax which is levied on both real and 
personal property according to that property's valuation, 
assessment rate, and millage. 

Reserve Fund Balance: The portion of a fund's balance that 
is legally restricted for a specific purpose and is, therefore, not 
available for general appropriation. 

Revenue: Funds the government receives as income. It 
includes such items as tax payments, fees from specific 
services, receipts from other governments, fines, forfeitures, 
grants,shared revenues and interest income. 

Risk Management: An organized attempt to protect an 
entities assets against accidental loss In the most economical 
method. 

Self-Insurance: The underwriting of one's own insurance 
rather than purchasing coverage from a private provider. 

Special Assessment: A compulsory levy made against 
certain properties to defray part or all of the cost of a specific 
improvement or service deemed to primarily benefit those 
properties. 

Tax Increment Financing: A mechanism for using property 
taxes to stimulate investment in economically depressed 
areas.This involves identifying the depressed area, then 
reinvesting property taxes generated as a result of new 
construction in projects designed to further enhance the 
area's economic vitality. 

Unreserved Fund Balance:The portion of a fund's balance 
that is not restricted for a specific purpose and is available for 
general appropriation. 
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