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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of Distin-
guished Presentation to the City of Grand Junction for its annual budget for the fiscal year beginning January 1, 2000.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan and as a communication device.

The award is valid for a period of two years only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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The City of Grand Junction's Biennial Budget Document serves as the primary source of
budget information for the City. This document contains appropriation documents and
detailed information about the (ity’s government, its budget, and the services it
provides. Itis designed to inform the public about the government of the (ity of Grand
Junction and its current financial plan.
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March 17, 2002

City of Grand Junction Colorado
230 North Fifth Strest

Grand Junction, Colorado 81501
Fax Number (970) 256-3078

Honorable Mayor and Members of the City Council:

I am pleased to present to you the City Council adopted Biennial Budget for the two fiscal years 2002 and 2003.
This budget represents the City of Grand Junction’s continued commitment to the needs of the community, the
provision of quality services and prudent fiscal management The budget has been prepared in accordance with
all applicable City Ordinances, State and Federal Laws and internal policies. Since 1990 each of the Citys official
budget documents have been reviewed for, and received, the Distinguished Budget Presentation Award from the
Government Finance Officers Association of the United States and Canada. As part of our continuous improve-
ment efforts, the 2002-2003 document includes enhancements from the previous report. Also, we have included
our Performance Measurement data sheets for major work units and primary service objectives of our organiza-
tion.

| believe this document, as well as the “Budget In Brief” is an important means of communication with our
citizens and taxpayers. This budget will serve as a policy and operations guide for City Council and staff as it
represents the Citys financial plan for 2002 and 2003.

As adopted by the City Council on December 5, 2001, the total budget for the vear beginning jJanuary 1,2002 is

$86,000,615. The budget for fiscal year 2003 tolals $85,089,134. The use of ten year financial models for each
of the major funds continues to be an important tool used in the citys budget development process.

Biennial Budget For 2002 & 2003
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The following are just a few of the important indicators of the growth of service demand and the level of general
economic activity that has taken place in our community over the last ten years. To some extent, this activity drives
the revenue projections and expenditure levels found in this budget.

Key Statistical Measures

Rate Of

1990 2000 % Change Annual Growth

Sales Tax Licenses 1,933 3311 71.3% 553%
Lane Miles of Streets 380 521 37.1% 321%
Population 29,081 41986 44.4% 374%
Development Activity 365 1,937 430.7% 18.16%
Police Calls For Service 29,163 46,280 58.7% 4.73%
Number of Housing Units 13,698 20,255 479% 3.99%
Trash Customers 9375 12,278 31.0% 2/713%
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Full-Time City Employees 370 539

This document contains a wealth of information about the Citys financial processes, policies and controls, to-
gether with revenue and expendilure summaries by fund, department, organization and categorv. The following
section identifies the highlights of our financial and operating plan for the next two years.

Financial Highlights

@8 Fund balances are projected to increase by $0.9 million in 2002 and increase by $5.4 million in 2003 and
is a result of rather flat spending the second year of the biennial period (pages 19 and 20).

3 Tolal revenue for Municipal Services are expected to be $75.7 million in 2002 an increase of 13% over 2001,
while 2003 is expected to grow to $79.6 million or 5% over 2002 (page 67).

3 Operating costs for all Municipal Services are expected to be $53.9 million and %56.6 million in 2002 and
2003 respectively, a 3.5% increase in 2002 and 5.0% increase in 2003 (page 67).

3 Cily Sales Tax Revenue is expected to grow at a slower rate in the future and is estimated at 6 1/2% in 2002
and 7% in 2003, while 2001 is expected to achieve a 7 1/2% growth rate {page 27).

3 Property tax revenue will grow in 2002 because of new construction and annexation activity in prior years; it
is expected lo increase by $837,000 net of the 2000 Tabor refund (page 29).

3 The budget includes funding for 22 new positions with 4 being added in 2002 and an additional 18 in 2003.
This is less than half the number added in the prior two years. This is due in part ot the fiscal restraints caused
by Tabor refunds and a high level of capital commitments already planned for (page 36).



3 Utility rate increases are being proposed for 2002 and 2003 for sewer and solid waste utilities. No rate
increases are being proposed for the Water Fund or Imigation Fund.

@8 Golf revenues are expected to increase in 2002 and 2003 as a result of a 6% rate increase in green fees and
a 4% increase in season tickets each year.

8 Rate increases are being proposed for both pools in 2002 at 8 to 10% while various general recreation fee
increases will be proposed later this year.

g The Major Capital spending plans will be high again in 2002 and 2003 at $24 million and 20.3 million
respectively.

8 We will not be in an excess revenue position relative to Tabor revenue limits in either 2002 or 2003 except
for modest property tax amounts.

The talented and dedicated staff of the City of Grand Junction will continue to strive for improvements in the
services we provide to the community. This can be achieved through employee involvement and training , the use
of modem tools and equipment, and automated management information and communication systems. This two
year budget supports recommendations from every department for improving the efficiency and effectiveness of
our operations, while tracking our progress through the performance measurement system and other data gath-
ering techniques. This budget addresses the City Council priorities for the next two years including an additional
fire station on the Redlands with ten new positions in the Fire Department in 2003 in anticipation of its comple-
tion; transportation comidors including the 29 Road project and the River Road / Riverside bypass projects; and
the development of a City strategic plan are just some of the priotities being addressed.

Some of the organizations goals for the next two years include the development of a program/performance type
budgeting system; continued improvements in our intemal and external communication techniques and strate-
gies; an in-depth evaluation of employee recognition and reward policies and program; finalize and begin imple-
menting a comprehensive e-govemment strategy for Grand Junction; and providing energy and leadership to assist
the City Council to achieve their goals and objectives for the next biennial.

Preparation of this two year budget plan represents a significant effort on the part of Department Directors and
their staff. Thanks to all who participated in this effort. Thanks also to those employees who make spending
decisions every day; their commitment to making the most of every taxpayer dollar is key to successful budgeting
and financial management The City Council approved resolution and ordinance adopting this budget can be
found beginning on page 215.

Respectfully submitted,

il B

City Manager
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Work Plan for City Council
and Management Staff

I. EMS/FIRE SERVICE ON THE REDLANDS

Work toward the common goal of determining Fire and EMS
level of service and funding for residents of Grand Junction
{living in the Redlands), and the Rural Fire District. If service
improvements are needed, various cost sharing methodolo-
gies and strategies will be evaluated.

Il. TRANSPORTATION CORRIDORS

Development of a work plan that incorporates the project
compenents and possible time lines. In addition this program
will require the prioritization of components, their funding
options, partnership potentials with other governments, as
well as communication of the plan to all citizens and effected
interests. Work has beqgun on this important project and the
plan should be in place by mid-year 2002.

1il. TABOR ISSUES

Evaluate the current status of Tabor and it’s impacts on how
the City sets priorities and communicates that process to the
general public and special interest groups. Community needs
versus discretionary resources will be compared and
evaluated. A major goal is communication and education.

IV. INFILL / REDEVELOPMENT POLICY

Develop a strategic plan and implementation process to
encourage development and redevelopment in the urban
growth boundaries of Grand Junction. This should signifi-
cantly reduce the pressure for urban sprawl.

V. GROWTH PLAN UPDATE

This effort represents the required review and updating of
the City's growth plan every five years. Areas for study or
modification will be identified and a detailed work plan
developed.

VI. CONTROLLING WEEDS IN PUBLIC
RIGHTS-OF-WAY

To improve the effectiveness of the weed control program by
City Departments in public areas including ROW's on or
adjacent to City owned pacels.

VII.EVALUATIONS & TRAINING: DEVELOP-
ING AN EMPLOYEE INCENTIVE PROGRAM

Implement the new employee evaluation form and train all
employees on its use. Evaluate all current incentive programs
and develop a performance overlay program. This project has
two distinct elements to accomplish.The first being a new
citywide evaluation system and the second being the design
and implementation of a new employee incentive program
that incorporates a reward system for high performers.

VIII. COMBINED STORM SEWER SEPARA-
TION PROJECT

Obtain the necessary loan and construct the improvements
to separate the combined storm and sanitary sewer lines in
the area south of North Avenue. It is estimated that thisis a
three year program which has begun with the awarding of
the design engineering contract.

IX. EXTERNAL COMMUNICATIONS

Improve external communications for the City Council and
the entire City organization and implement the results from

the recent communications audit. This will include increased



written and published communication pieces, as well as,
more proactive speaking and outreach efforts in the
community.

X. DOWNTOWN PARKING

Implement new parking fees, fines and meters, and develop a
work plan for assessing and enforcing the changes beginning
January 1,2002.0n that date meter rates doubled and fines
tripled in an attempt by the DDA and the DTA to free up more
of the core parking for shoppers while generating more
resources to eventually fund additional parking facilities.

XI. COMMON THEME / LOGO

Develop a common theme, logo and possibly a tagline which
¢an be used by all City departments so there will be more
consistency and less confusion for the public. This is one of
the important recommendations that came out of the
communications study. This should be implemented by May,
2002.

XIl. CUSTOMER SERVICE AND SUPERVISOR
TRAINING

The Customer Service portion of this workplan will be
designed to increase the customer service skills of all City
employees. This program will be custom designed to meet
the needs of our many divisions. We will use a variety of
employees from all levels as trainers to help deliver the
training. This program will incorporate five different modules
and should be completed by the end of 2002.

Supervisory training for all the City’s supervisors and those
employees interested in becoming supervisors is well under
way. This program includes an advanced module for those
that have attended the previous 10-day program several
years ago.

XN, STRATEGIC PLAN FOR THE CITY

Many communities such as Grand Junction develop strategic
plans to act as a road map to where the community wants to
go.It is expected that this work will be more specific than the
broader 2020 Visioning effort. A consultant has been hired to
assist with a goal for completion by October, 2002,

INTRODUCTION
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CITY OF GRAND JUNCTION STATISTICAL REVIEW

Form of Government
Council/City Manager

Population

City Proper 41,986
Urbanized 110,000 (est.)
Average Growth Rate:2.3%

Economic Trends

Grand Junction is the wholesale {4%), manufacturing (7%),
and retail {20%) center of a territory covering 60,000 square
miles. Its growing establishments answer many of the needs
of the immensely rich trade territory. Added to normal
industrial applications are agricultural (5%), construction
(8%) public services (32%), and tourism.

Single family home sales in Grand Junction have gone from
an average price of $93,443 in 1996 to $140,000 in 2001, an
average annual increase of 10%. The per capita income in
1990 averaged $15,444 and increased to $23,557 in 2000,an
upward trend of 10% a year. Household income in Mesa
County did grow to $42,503 in 2000 but still lags significantly
behind the State average of $56,670 by 25%. Retail sales
growth has gone from 9% in 1996 to 6.4% in 2001. Per
capita retirement income in Mesa County is higher than the
state and national averages.

Retail sales in Grand Junction continue to grow at a signifiant
rate and reveals the City’s vital role as a regional economic
hub attracting shoppers from western Colorado and eastern
Utah!

The Mesa County labor force has steadily increased from
54,147 in 1996 to 70,140in 2001 and unemployment took a
dip from 5.4% in 1996 to 4.1%in 2001.

Top Ten Major Employers

Mesa County Valley School District #51 2,402 employees
St.Mary’s Hospital 1,948 employees
City Markets, Inc. 1,229 employees
Mesa State College 1,163 employees
Mesa County 657 employees
City of Grand Junction 635 employees
Grand Junction Regional Center 530 employees
Choice Hotels international 415 employees
Community Hospital 400 employees
Ametek/Dixson, Inc. 375 employees

Mesa State College

A four-year state institution offering a full baccalaureate
degree program, various Master’s Degrees, transfers and

vocational/technical offerings. Mesa State has an annual
enrollment of around 4,700 students.

Two Rivers Convention Center

A multi-purpose center which facilitates the needs of any
group from a two-person conference to a 2,000 person
convention. An ideal location for trade shows, car shows, and
other display type gatherings. Two Rivers has the capability
of serving a full course dinner for up to 1,500.The remodel
completed in 2001 added needed meeting space and trippled
the kitchen size at a total cost of $6 million.

National Attractions

The country’s newest National Park, the Black Canyon of
the Gunnison is an hour and a half drive due south of Grand
Junction and offers visitors a spectacular canyon formed by
centuries of natural water erosion.The Colorado National
Monument on the West, Grand Mesa and the
Uncompahgre National Forest to the east and southwest,
and Unaweep Canyon to the south, afford recreational and
scenic variety.

Four miles west of Grand Junction is the Colorado National
Monument, This 18,000-acre area is scenically and
geologically breathtaking. Persistent erosion has produced
corridor like canyons lined with sheer dliffs, towering
monoliths,and unusual rock formations. Hiking, backpacking,
picnicking, and camping (without reservations) are just a few
of the favorite activities of visitors. Rim Rock Drive, the scenic
23-mile route across the monument, is also popular with
bicycle enthusiasts.

Open year-round, the park’s Visitor Center features exhibits of
the geology, plants, animals, and history of the area. A 12
minute slide show starts every 30 minutes or upon request.
Campfire programs are presented nightly in the Saddlehorn
Amphitheater.

The Grand Mesa is the world's largest flattop mountain with
34,000 acres of timber and over 200 lakes and ponds.
Approximately 120 of the lakes on Grand Mesa are stocked
with rainbow, native, and brook trout. Fishing gear, supplies
and boats are available. In season, deer, bear, and etk are
hunted. Recreational facilities, public campgrounds and
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rental cabins are available. The Powderhorn ski area operates
for five months in the year-round playground.

A 100-mile drive circles from Grand Junction via the town of
Mesa over the top on Skyway Drive and back over Land's End
Road to Grand Junction. At Land’s End Shelter House, the
panorama of the Grand Valley with orchards and ranches one
mile below can be seen. On the horizon are the Wilson and
Ragged Wilderness areas, the Uncompahgre and San Miguel
Mountains in Colorado and the LaSafle and Blue Mountains in
Utah.

Recreation

Golf courses, swimming pools, tennis courts, river rafting,
mountain and road biking, camping, fishing, hunting and
many other recreational opportunities are available in Grand
Junction. Suplizio Field,a lighted athletic field and stadium, is
the site of the annual National Junior College Baseball
World Series. Newly completed Canyon View Park is a
sports complex with soccer fields, lighted baseball fields and
even an in-line skating area. There are also scenic river front
bike and hiking trails. Some of the major special eventsin
Grand Junction include Dinosaur Days, Colorado Stampede
Redeo, Renaissance Fair and Colorado Winefest.

Colorado National Monument; Grand Mesa Naticnal Forest,
home of Powderhorn Ski Area; Highline Lake; island Acres;
Colorado River and Vega State Park areas are ali a short
distance from Grand Junction. You can also enjoy art
galleries, wineries; theaters; Dinosaur Valley; Museum of
Western Colorado; Cross Orchards Historic Site; the Grand
Junction Symphony; Mesa State College Theater; the Western
Colorado Center for the Arts; redeos and horse shows.

Theaters and the Arts

Western Colorado Center for the Arts, the Avalon Theater, and
the Mesa State College Theater ail offer Grand Junction the
finest of entertainment and programs.

Art on the Corner is Colorado’s largest and most diverse
outdoor display of sculptured art. This hands-on exhibit is
part of Grand Junction’s unique Downtown Shopping Park
along Main Street.

Music
Grand Junction is noted for its musical opportunities and
musical programs. Studios, with competent instructors, offer

courses in piano, voice, wind and string instruments and
organ. Band, orchestra, and glee club groups are open to
students interested in these activities. The Community
Concert Association brings the world's outstanding artists to
the city. The Grand Junction Musical Arts Association
sponsors the Grand Junction Community Symphony, the
Centennial Band, the Western Colorado Chorale, and the
Grand Valley Children’s Choir.

The Museum of Western (olorado

A professionally accredited, museum of social and natural
history, the museum features displays depicting the story of
Western Colorado. An old west firearms display and the
historic Placerville Post Office, moved in its entirety to the
Museum, a just a couple of extraordinary displays. The
Museum provides seminars, classes, programs and educa-
tional tours to local and regional destinations. The museum
coordinated the activities for Cross Orchards Historic Site and
an exhibit at the Dinamation Center in Fruita, Colorado.

INTRODUCTION
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This section has been prepared to assist the readerin understanding the organization’s
legal requirements, short-term financial policies and long-term
strategies. This section also includes adiscussion about the City’s budget process
including budget development, review, approval, changes and control,
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1. LEGAL REQUIREMENTS

The form of government provided by the City Charter for the
City of Grand Junction is the Council-Manager Form. This
government combines the political leadership of an elected
City Council with the managerial experience of an appointed
City Manager. The City of Grand Junction is a Home Rule City,
governed by City Charter, The State Constitution and ity
Ordinances as adopted by the general public, which desig-
nate the powers and authority of both the City Council and
the Gity Manager.

Biennial expenditure budgets are adopted for all governmen-
tal funds except the Special Assessment and Debt Service
Funds. The City Charter does not require appropriations for
these funds.

The City Manager is required to submit a proposed budget to
the City Coundil for each budget year (January 1- December
31). The proposal, accompanied with an explanatory
message, is submitted in early November of odd numbered
years. The proposed budget provides a complete financial
plan for each fund for each year and includes appropriate
financial statements showing comparative figures for the fast
completed fiscal year, the current year, and the City Manager’s
recommendation for the ensuing two years.

The proposed budget estimates are open to the public for
inspection and a limited number of copies are made available.

By the end of November the City Council conducts public
hearings, and then prior to December 31st, adopts the
biennial budget by resolution and the passage of an
appropriation ordinance for the ensuing year.

Although adopted appropriations set legal limits that cannot
be exceeded on a total fund basis, the City Council may
amend the appropriation ordinance at any time during the

year,as a result of any casuality, accident or unforeseen event.

Budget reallocations between funds require City Council
approval of a supplemental appropriation ordinance.

In November of 1992, the people of Colorado adopted a
Constitutional Amendment of Article X, Section 20 of the
Colorado Constitution. This amendment, known as Tabor,
restricts local governments and others from the issuance of
debt and increases in tax rates without a subsequent vote of
the taxpayers affected. It also restricts the growth of
Property Tax Revenue and overall general government
revenues to the annual growth in the Denver/Boulder CPI
plus the growth in actual value of all real property from new
construction and inclusions.

A copy of the resolution adopting the budget for 2002 and
2003 and the ordinance appropriating the budgeted
amounts for each Fund for the fiscal year ending December
31,2002 are included in the Related Information section.

TABOR AMENDMENT COMPLIANCE WORKSHEET

1998 1999
Prior Year Denver/Boulder CPl 330% 2.40%
Growth in Property Value from 4.37% 3.26%
Annexations and New Construction
Total Allowed Growth 767% 5.66%
[FBiack Box™ Revenue: Margin (Refund) 5 (122,107) §  (599,018) §

(138,752) §

(138,752) §

WRefund from Property Tax Limitation 5

TOTAL REFUND REQUIRED

| |

(38,136) $§

— ——m— —
Levy Year 1999 2000 2001
Collection Year 2000 200 2002
AssessedValue 322,868,688 | 383,218,520 | 441,848,250 |
__0.555

BUDGET POLICIES AND DEVELOPMENT
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Il. BUDGET DEVELOPMENT

Budget Strategies

The City of Grand Junction’s budget is based on a diversified,
flexible revenue plan and an expenditure plan that minimizes
expenditures at the lowest level consistent with maintaining
basic services and infrastructure, Every attempt is made to
relate the budget to both the short and long-term goals of
the City Council. Formal decuments include a Ten-Year Capital
Improvements Plan, and the Annual Budget Document.

Realizing that there will always be imbalances between
service demands and available resources, solutions to
potential budget problems must involve a combination of
four actions on the behalf of the Gity; 1) enhance the stability
of local revenue sources by maintaining the current tax rates
and increasing user charges as deemed appropriate, 2)
reducing operating costs through productivity improvements
which include technological enhancements and progressive
personnel practices, 3) maintaining a high level of commit-
ment to improve and protect the City'simportant investment
in infrastructure, and 4) adjusting the level, rather than the
quality, of City services provided. Each of the Citys funds are
balanced separately with all transfers and operating
subsidies between funds requiring Council approval.

The City of Grand Junction has developed and utilizes long
range planning for each of the City’s major operating funds.
These projections are used to determine if future impacts of
the current proposed budget are fiscally sound. Using these
fiscal impact models, we continuously test the effects of
current financial decisions on future year's financial condi-
tions when approving funding requests throughout the
organization.

There are many variables and factors which comprise these
models, the six (6) major components include; Beginning
Working Capital, Revenue Projections, Operating Expendi-
tures, Capital Expenditures, Ending Working Capital,and the
leve} of Required Minimum Working Capital.

The process begins with the estimated beginning working
capital balance for the proposed budget year. Projected
revenues and proposed operating and capital expenditures
are applied to the beginning balance to calculate the ending
balance for that year. This process is continued for the next

12

ten years.The resulting calculation of the ending balance in
year ten is compared to the calculation of the minimum
required balance.

Revenue and expenditure projections for the various funds
are based on historical trends, various economic and inflation
forecasts, and known changes in operation, legislation, rate
changes, etcetera.The bottom line is that each fund should
maintain a fund balance that is equal to, or above the
required minimum balance of working capital in the tenth
year.

A historically volatile economic environment coupled with
prudent financial leadership has lead to a conservative
approach in determining the level of working capital that the
City believes is necessary to maintain the various funds. The
most important variable used in determining the required
minimum balance is the stability of the major revenue
sources applicable to the various accounting funds. For
example; the long range plan for the General Fund provides
for a required minimum balance that equals 16.7 percent of
operating expenditures for each year, compared to a level
equal to 5 te 15 percent of operating expenditures for the
City’s various Enterprise Funds. The rational for the difference
in the required minimum balance is that the General Fund's
major revenue source (sales and use taxes) is highly volatile
in contrast to the more predictable charges for service in the
Enterprise Funds.

The comparison of ending balances to the required minimum
in year ten reveals whether or not adjustments in the current
level of proposed expenditures are necessary in order to
maintain long-term financial stability. If the ending balance is
equal to or greater than the required minimum, no adjust-
ment in the current proposed budget is probably necessary.
However, if there is a considerable discrepancy between the
ending fund balance and the required minimum, a decision
to eliminate either one-time capital expenditures, reduce on-
going operating expenditures, or some combination of the
two must be made.

The difference between ongoing (operating) and one-time
(capital) expenditures leads to the realization that a change
in the level of operating expense in the current year’s budget
has a greater impact on the fund’s ending balance in year ten
than does a like change in capital expenditures. This relation-
ship becomes very important in the final budgeting process.



For example, assume that after inputting the projected
revenues and proposed expenditures into the Ten-Year
Projection Model, the variance from the reguired minimum
balance is a negative $1 million. Under this scenario, for the
ending balance to equal the required minimum either a
$500,000 decrease in capital spending or a $50,000 reduc-
tion in operating expenditures in the current year’s budget
would be necessary.

The realization that this or any other such model is only as
accurate as the projections used is apparent. However,
finandial leadership of the City of Grand Junction believes
that fiscal responsibility incdludes taking a long-term
viewpoint of the City's current operations. In summary, the
application of these long-range financial projections
identifies the allowed spending levels in the current year,
provides insight on the future impacts of current financial
decisions and lends itself to modifications necessary in this
ever changing environment.

Maintaining an adequate fund balance provides a certain
level of insurance against fluctuating revenue sources and
changes in future demands for service, Likewise, appropriated
Contingency fund amounts are reserved in the current year's
budget for the purpose of responding to unanticipated needs
and/or emergencies. Each year the General Fund budget
contains Contingency funds in amounts deemed appropriate
by the City Manager and Council.

Another important financial strategy incorporated by the City
of Grand Junctior is the provision for protecting the current
level of investment in the City’s infrastructure.The level of
general government capital expenditures for the current year
is based on revenue projections associated with the % cent
portion of the 2 % percent Sales and Use Tax, plus additional
funding sources such as bond proceeds and project grants. A
% of one percent increase in the City Sales and Use Tax rate
was instituted January 1, 1988, for the specific purpose of
funding economic development and general capital projects.

Specific policies for the development of the annual budgets
are provided to each department in the annual Budget
Preparation Guide.This guide contains a budget message
from the Finance Director, detailed instructions for the
submission of budget requests and the budget timetable. The
issuance of the Budget Preparation Guide provides consis-
tency in the development of department budgets.
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Two-Year Budgeting

The Gity's fiscal year starts on January 1st and ends on
December 31st of each year. Although the City legally
appropriates its budget on an annual basis, a two-year
budget process has been developed which results in the City
Council approving a two-year budget plan by Resolution. This
two-year budget will be the fifth time the process has been
used by the City. The genesis of the two-year budget process
stems from the enormous amount of staff time and resources
required to produce the annual budget at the level of quality
and detail necessary to determine the most effective
allocation of our resources. In general, detail line item budget
requests are prepared in alternate years by each department
for the current year revised, next year proposed budget,and a
second year proposed budget for the year after. During other
years, only revisions due to unforeseen events, pay plan
modifications, and program or operational changes which
effect the current and subsequent budget are reviewed.

In addition to developing an effective budget in a more
efficient manner, the two-year budget process directs
additional focus on the future impacts of current decisions.
When managers present their budget, they are in effect
presenting their operational plan for the next two years.

The concept of a two-year officially adopted budget is a
product of the ten-year long range models the City uses for
all ofits Operating and Capital Funds, It was decdided that if
we could plan and project ten-years out we should at least be
adopting a two-year spending plan.

Biennial budgeting is a practice that works well in stable

economic times, works very well when economic conditions

are improving, and needs to be closely managed ina

declining economic period. The City of Grand Junction has

been fortunate to have adopted their biennial budgets

during periods of significant revenue growth. Some Advan-

tages to a two-year budget are that it:

e provides reactive time to respond to major fiscal
changes

o minimizes the affect of budget fluctuations on service

delivery

eliminates perpetual budgeting

shifts the emphasis to longer-range planning

de-emphasizes the budget in election years

focuses on policy decisions rather than bean counting

saves time and staff

BUDGET POLICIES AND DEVELOPMENT
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Budget Basis

Annual budgets for governmental funds {General, Special
Revenue and Debt Service Funds) are prepared separately
using the Modified Accrual basis of accounting. Modified
acaual accounting is where revenues are recognized in the
accounting period in which they became available and
measurable, and expenditures are recognized in the account-
ing period when a liability is incurred, if measurable, except
for unmatured interest on Jong-term debt, which is recog-
nized when due,

Annual budgets are alse adopted for all Enterprise, Internal
Service and Non-expendable Trust Funds. The basis used to
budget these funds is also a Modified Accrual basis of
accounting which includes capital expenditures and current
debt service principal payments and excludes depreciation,
amortization, and adjustments for accrued compensated
absences.

The City of Grand Junction will be required to implement the
new GASB 34 reporting requirements for the fiscal year
ending December 31,2003.The City will also implement the
GASB infrastructure reporting requirements at that time.
Although the budget basis for the City of Grand Junction will
not change in regard to the accounting requirements, the
implications of thase changes have been taken into account
with the development of the 2002/2003 Biennial Budget.

Budget Method
The City uses a Departmental Line Item method for

budgeting whereby programs are budgeted in separate cost
centers and individual projects make use of project account-
ing.This comprehensive detailed method involves the
participation of almost everyone in the organization, insures
that each item is properly itemized and justified, and allows
each department to compare their actual expenditures
against approved uses at a detailed level.

Budget Process

The City's budget development process provides a compre-
hensive and coordinated methodology for the creation of a
budget plan that meets the needs of the community through
the effective management of City resources. In order to
manage resources effectively, the management team reviews
all changes in service levels to assure reasonable continuity of
community services. All proposals are evaluated on both a
short and long term financial basis. As previously discussed,
ten -year financial projections have been developed for all

14

major funds and are used extensively to analyze the long
term impact of budget dedisions.

By mid-Year, the City Council begins the budget process with
a goal setting retreat. During the retreat, Council reviews
important issues and establishes goals in order to define City
service policy for the coming year. Afterwardls, the manage-
ment team begins developing operational goals and
objectives that implement the Council’s service goals and
objectives. During July each department evaluates current
programs and budgets in order to prepare action plans.

The process described below and on subsequent pages is an
intense time-consuming process.We not enly conclude the
process with a balanced two-year budget, but all levels of the
organization achieve an enhanced level of understanding
about the other department’s priorities, processes, and
procedures.

As departments are completing their action plans, detail
budget preparation materials are provided to each depart-
ment in the form of the Budget Preparation Guide. Materials
include worksheets for budget preparation, capital improve-
ments, staffing changes, and detail line item justifications.
Departments use these materials to quantify estimated costs
and revenues for revising the current year’s budget and for
the development of proposed expenditure budgets.

Since revenues are the single most important factor in
determining the level of the budget, revenue projections are
reviewed for validity first. Fee based revenues such as service
charges for water, sewer, trash and recreation fees are
reviewed to determine the reliability of the forecast.Tax
based revenues, such as sales tax, use tax,and property tax
are reviewed in terms of known historical trends and current
information regarding economic conditions. Revenues from
outside sources such as grants and local shares of State and
Federal revenues are reviewed in light of current or pending
legisiation affecting these revenue sources. The General Fund
targets spending levels for personnel, operating costs and
operating capital which are established for the biennial
period based on the 10 year projected revenues,

Department supervisors are responsible for preparing the
detail for each line item by listing individual items, estimated
quantities, and by forecasting each cost based on unit prices
provided by either the Purchasing Division or from the actual
vendor. Historical data is used in conjunction with planned



objectives and goals to determine specific items and
quantities needed.The Department Directors and their
management staff review each revenue and expenditure line
item until a consensus is reached regarding need, quantity,
and probable cost or revenue. Since this process requires
numerous meetings and extensive research, this process
takes several weeks to complete,

By mid-August, departments finalize their current year
revised estimates and the following year’s proposed budgets.
Concurrently, the City’s management team, consisting of

department directors, finalizes the review schedule. Three
budget review teams are created for the detail budget review
and final balancing. The first team is the City Manager,
Assistant City Manager and Finance Director. A second team
of several department directors and division managers is
formed to review all internal service and enterprise funds.
First, internal service funds are reviewed, finalized and
approved by the teamsince their charges affect all other fund
budgets. Next, all enterprise funds are reviewed, finalized and
approved by the same team since these funds are self
supporting through user fees not general tax dollars. These
budget reviews include an evaluation of the Business Plans
and 10-year financial projections for each fund. A third team
comprised of the City Manager Team and all Department
Directors evaluates capital requests and personnel.

At the beginning of September, the first team begins their
review of the General Fund department proposals. Each
expenditure and revenue line item is reviewed until concur-
rence is reached on the need for each line item and the
reliability of the estimates used. Detail review of these
proposals involves extensive direct participatior by all
members of the budget review team.

All operating expenses are reviewed for validity. Personnel,
routine operating, and operating equipment costs are each
analyzed separately. The third Management Team establishes
citywide priorities for staff level changes and operating
equipment items.

Capital Improvement Project costs are submitted by each
department; the City Management Team analyzes and
priorities these requests on a Citywide basis. Resuits are
presented to the City Council for review and direction.

In order to finalize proposed City-wide priorities for the
budget, the management team and City Counci tour various
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facilities and work sites, observe demonstrations, examine
reports, hear presentations, and discuss alternatives as
provided by requesting departments.

Toward the end of September the ity Manager Team

completes their review of department proposals and the

proposed base operating budget is summarized. The City

Management Team then meets to balance the budget using

the following basic criteria.

o Thetotal proposed routine operating expenses,
including operating capital, cannot exceed the previ-
ously agreed upon percent and/or dollar increases.

o  Subsidies from the general fund to other funds must be
reviewed and approved.

o (apital Improvement Projects will be primarily funded
by the % cent portion of the 2 %4% sales tax; the use of
fund balance requires review and approval by City
Coundil.

Once the preliminary reviews have been completed, the
budget is reviewed for conformance to long range projec-
tions. Typically, the initial budget does not conform.As a
result, priority lists are developed by each department to pare
costs. The management team then reviews the changes as
recommended by each department to determine which
changes should be incorporated into the budget proposal.

This process is repeated until the proposed budget is in
conformance with the established guidelines. During these
revision activities, department directors, supervisors and the
City Manager generally, review and evaluate numerous
altematives; individual and team efforts are used to refine
and select the best options.The City Management Team in a
group process evaluates all balancing actions, reductions and
additions.

By early November the budget conforms to quidelines and is
submitted to City Council for review, comment, and direction.
Any changes requested by Council go through the process
described above so a revised balanced budget an be
prepared and resubmitted

After submitting the proposed budget to Council, the
management team prepares an executive presentation of the
proposed budget to City Council and the public. Following
this presentation, the Coundil makes a final decision regard-
ing acceptability of the proposed budget. Once the Counl
accepts the proposed budget they finalize the property tax

BUDGET POLICIES AND DEVELOPMENT
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mill levy, get public input on the proposed levy, and provide
the levy to the County Commissioners by December 15 for
certification.

Coundil passes a city ordinance titled “The Annual Appropria-
tion Ordinance” by December 31st.

On January Tst each year, the adopted budget is incorpo-

After acceptance of the budget by City Council, the budget is
published and citizen input is provided for at several public
hearings. After finalizing any changes due to publicinput,

rated into the accounting system which enables administra-
tive budget controls to take effect.

[DATE [DESCRIPTION TIME LOCATION
July 2nd The Budget System will be open for departments 1o begin inputting Revenues and
Non-Personnel Operating Expenditures.
July 2nd Time Aliocation Worksheets will be distributed by HR.
St T MEETNG: ce R e e T R A | 7
July 20th Time Allocation Workshests for ci cun‘ently apprnved posmons are due toHR
Personnel Adjustment Request Forms for New Posilions, Reclassificafions .
and Relirements are duefo HR
All General Fund Revenue Accounts should be input into the Banner System
for Revised 2001, 2002 and 2003.
Wl 270 IMEETINGE Approval of Pay & Baneris Tor 2002 BT

. MEETING: To Review General Fund Ri‘leu!ﬂ setspendlmlimib'l‘:i 2!03.
 MEETING: Intsmal Service Fupd Budgst Reviews (Funds 401, 402, 403, 404, 405)

August 15t

The following Internal Service Fund Charges are to be entered into the budget system by
the respective intemal Service Fund Managers, and detail provided fo the departments.
Data Processing Charges, Equipment Rental & Vehicla Fuel, Stores Overhead,
Worker's Compensation and Froperty & Liability Insurance, and Police & Fire
Communication Center Charges.

Major Capital request entry info the Oracle CIP System & Banner should be complele.

All Revenue Accounts should be input into the Banner Sysiem for Revised 2001,

2002 and 2003. The Revenue ID in the Banner System will be closed.

Interfund Charges derived from revenues will be calculated and entered into the

budget system by the Budget & Actounting Division.

Preliminary Payroll Projections for 2002 & 2003 will be posted lo the budge system.
The Banner Budget System will be closed. All operating and operaling capital
expenditure requests {excluding those associaled with new posilions and capital

entered into the system.

August 17th

Auqust 24th

September 1{th-14th- M

‘September 15ih & 20th

| Septamber 24th

5 F'rsl First Reading of the zoogz_nu Supplememal Appropn fion Ordinance
"MEETING: Preliminary Bajancing & New.Position Requests. Final Review and
Recommandations

Oclober 12th Payroll Projections are updated to include new positions and rolled to the budget system.
The Budget & Accounting Division will input non-personnel operating expenditures

o related to approved capilal piojects and new posilions. -

October 1687 1T MEETING: Final Balancing & Councll Presentation Drscussion 0

Oclober 17th Second Reading / Adoption of the 2001 2nd Supplemenla[ Appropnalim Ordinance

OCTOBER 27TH *** BUDGET PRESENTATION TQ CITY COUNCIL ***

Movamber 21st First Reading of the Appropriation Ordinance

December 5th Second Reading / Adoption of the Appropriation Crdinance and Budget Resolution

(SOOAM

.00 A 0| Ascon "i

B:30 AM

Admin; Conf:Rnu

i Admin. cmf‘RnL }

AS Conf Rm

Auditorium =T
ASConf:Rm' " |

Admin. Conf. Rm. "3

" Admin. Coni, Rim. |

Auditorium

Inchudas Continental Brsckfast and Lunch
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1Il. BUDGET & ACCOUNTING CONTROL

Once the Council adopts the budget, the automated account-
ing system is used as the major tool for monitoring activity.
Quarterly financial and statistical reports are prepared which
allow the City’s management team to review financial results
by comparing actual expenditures and revenues against the
budgeted amounts. Balancing all expenditures to budgeted
amounts by fund on a ity wide basis ensures that expendi-
tures are within the legal limits set by the Budget Ordinance.

Adequate systems for collecting, recording, and reporting of
revenues have been developed and will continue to be
maintained.In addition, an aggressive policy of prompt,
efficient collection of taxes, fees, and other types of revenues
will be followed.

Proper systems for recording, controlling, and reporting
expenses have been developed and will be maintained using
generally accepted accounting principles and finandial
records are audited annually by a certified public accounting
firm. In addition, the Purchasing, Risk Management and
Personnel polices and practices are reviewed annually to
assure proper control of expenditures.

The official source of financial information is the central
accounting system as operated and maintained by the
Administrative Services Department. Accounting records are
maintained in accordance with all legal requirements and on
a basis consistent with standards for local governmental
accounting. The automated accounting system, policies and
procedures, and the organizational structure provide multiple
controls on expenditure of funds. City staff has continuous
access to the automated accounting systems for reviewing
the current status of all revenue and expenditure transactions
and balances. The following list of controls is representative,
but not all-inclusive.
o Formal written bids are required for all purchases of $10,000
or more.
o  [nformal bidding is required for all purchases greater than
$5,000 and less than $10,000.
»  Allindividual items costing $5,000 or more and having a
useful life of one year or more are capitalized and inventoried.
o  Theaccounting system uses a modified accrual basis under
generally accepted accounting principles.
e  Encumbrance accounting is used to ensure expenditures do
not exceed appropriations on a line item basis.

e The purchasing function is performed by a central Purchasing
Division to assure quality products at the lowest price.

e Theautomated payroll system provides control on changes to
approved staffing and individual pay levels.

o All contracts of $50,000 or more must be approved by the ity
Counil.

e  TheBudget & Accounting Division reviews selected
transactions to ensure conformance to City policy.

»  Various receivable systems produce delinquent account
reports for management action.

o Allsupplemental appropriation requests are submitted to
City Councit for their acceptance or rejection at reqularly
scheduled public meetings.

o Alltransfers from the contingency account of $50,000 or
more must be authorized by City Counil, with all transfers
less than $50,000 requiring the City Managers approval.

In addition to the many internal controls, the City employs
two methods for external review of financial records,
practices, and policies.

o  TheCity employs a Certified Public Accounting firm to audit
all accounting records annually,

o TheCity submits its accounting reports to the Government
Finance Officer’s Association for review regarding conform-
ance to accounting standards. The City has received the
Certificate of Achievement for Excellence in Financial
Reporting each year since 1984,

IV. BUDGET CHANGES

Once the budget is adopted appropriation transfers between
line items for regular operating expenses, within funds and
departments, can be accomplished with the approval of the
department’s director. Transfers to or from Personnel,
Operating Equipment, or Capital Project accounts require the
approval of the requesting department’s director, the Finance
Director, and the City Manager.

In addition to the original appropriation, the City generally
adopts two supplemental appropriations during the year.The
first supplemental which is adopted in April, is used to re-
appropriate portions of the previous year’s ending balance.
This is only allowed for projects which were not completed
during the prior year and for which appropriations were
remaining.The second supplemental appropriation is
generally approved in November. This revised appropriation is
used to fine-tune the budget and allows for previously
unforeseen events. These supplemental appropriations are, of
course, subject to the same legal requirements as the original
appropriation.

BUDGET POLICIES AND DEVELOPMENT
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Budget Adoption

1st Supplemental Appropriation
{Prior Year Carryovers)

Budget Presentation

2nd Supplemental Appropriation
{Current Year's Revised Budget)

Budget Strategies

Budget Control
and Monitoring

Revenue Projections

Budget Balancing

Review Process Expenditure Proposals
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FINANCIAL OVERVIEPL/
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This section contains summary information of all revenues and
expenditures included in the two year budget. The Financial Overview includes
both narrative and graphicdescriptions of all major revenue sources and all
expenditures by major category.

MIAYIAO TYDNVNIH



As we begin this biennial budget period, the City of Grand
Junction’s financial condition is generally sound. Reasons for
our favorable position include a relatively healthy economy, a
strong and effective operating and capital budgeting process,
consistently conservative financial leadership by policy-
making officials and strong administrative financial manage-
ment.

Maintaining the City’s healthy financial position will continue
to be a primary challenge of our City’s Administration. Like
many other cities across the country, Grand Junction is
undergoing a challenging period as several complicated
realities impact the City’s financial condition. Such issues as
the demand to lessen the burden on local taxpayers, as
evidenced by the passage of Amendment #1, (Colorado’s
version of California’s Proposition #13) is coupled with a
greater demand for locally provided services.

The Citys financial strength and long-range financial
planning strategies will be tested in the coming years as
population growth, both within and outside the incorporated
area, requires expanding services and investment in the
infrastructure necessary to properly serve all citizens.

The Projected Net Change in Fund Balance for the 2-Year Period is -+$6.3 Million

A netincrease in total fund balances of approximately $6.3
million is budgeted over the next two years. During the next
two years approximately $2.1 million will be transferred from
the General Operating Fund to the Capital Improvement
Projects Fund to help finance the cost of street improve-
ments, park development, and other capital improvements. A
couple of the larger improvement projects planned for 2002
and 2003 include the Combined Sewer Separation Project;
the Septic System Elimination Program; Fire Station #5
construction; 29 Road, |-70 B to F Road; and Riverside
Parkway, Highway 340 to Highway 50.

The following pages will provide summary analysis of the
projected revenues and budgeted expenditures for the years
2002 and 2003. Additional detail information can be found in
the Fund and Department summary sections of this docu-
ment.

$190.0 -

$170.0 -

$150.0 -

$130.0 -

$110.0

Millions  $90.0 -
$70.0 -

$50.0

$30.0 -

$10.0

$(10.0)-}
! 2002 Budget

§1774 " 41

2003 Budget 2-Year Total

|l Total New Sources $86.9

$90.5 §177.4

18D Total Uses §86.0

$85.1 $171

f_lﬁrft Source (Use) $0.9

_2511 B $6.3

NOTE: Totals are rounded from detailed supporting tables.
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Total All Fund Types

Summary by Category
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 44,247,693 | § 42,953,681 | § 37,554,558 | § 38,434,191
Tanes $ 38,901,583 | § 41,238979 1 % 44124502 | % 46,853,213
Licenses & Permits 111,057 101,537 102,672 103,402
Intergovernmental 2,583,271 4,029,206 2,516,625 2,793,193
Charges For Services 18,739,830 18,111,777 20,018,917 20,931,020
Interfund Charges 7,531,570 7,961,107 7,881,257 8,085,727
Interest & Investments 3,083,507 2,718,816 2,382,816 2,558,316
Other Revenue 1,403,547 1,801,714 2,623,638 2,356,220
Total Operating Revenue 72,354,365 76,563,136 79,650,427 83,681,001
Capital Proceeds 1,269,417 1,102,172 7,226,821 6,811,268
L TOTALREVENUE § 73,623,782 |§  77,665308|$ 86,880,248 |5 90,492,359
EPERDITURES T e o e e
Labor $ 31,357,076 | % 34,043,949 | § 36,620,644 | § 39,217,100
Non-Personnel Operating 20,223,202 21,947,739 21,712,982 22,313,577
Debt Service 2721212 2,447,929 2,448,674 2,326,952
Operating Equipment 606,610 973,398 838,438 613,007
Total Operating Expense 54,914,100 | 59,413,015 , 61,640,738‘ 64,470,636 |
‘ 1
Major Capital 20,003,694 | 24,048,025 | 24,029,877 20,275,498
Other Uses \
-Contingency 93,392 715,000 738,000
-Estimated Budget Savings - {490,000) (385,000)| {395,000)|
[ TOTALEXPENDITURES § 74,917,794 |$  B3,064,432|5  86,000615|5 85,089,134
Transfers-In From Other Funds 6,818,628 12,347,601 6,804,093 7,394,953
Transfers-Out To Other Funds 6,818,627 12,347,600 6,804,093 7,394,953
Net Transfers § 0ls - 15 - 1s -
TOALNENSOURCS T A [ 00 [T e |
TIUSE! g g L MG i el D ki
| NETSOURCE(USBIOFFUNDS'§ (12040128 (5399123)['$ s sams
ENDING FUNDS AVAILABLE $ 42,953,681 1§ 37,554,558 | § 38,434,191 | § 43,837,416
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2000 2001 2002 Average
to to to %
2001 2002 2003 Change
Beginning Funds Available -2.9% -12.6% 2.3% -4.4%
' e L e |
Taxes 6.0% 7.0% 6.2% 6.4%
Licenses & Permits -B.6% 1.1% 0.7% -2.2%
Intergovernmental 56.0% =37.5% 11.0% 9.8%
Charges For Services -0.1% 7.0% 4.6% 3.8%
interfund Charges 5.79 -1.0%} 2.6% 2.4%
Interest & Investments -11.8% -12.4% 7.4% -5.6%
Other Revenue 28.4%) 45.6% -10.2% 21.3%
Total Operating Revenue 5.8% 4.0% 5.1% 5.0%
Capital Proceeds -13.2% 556.0% -5.8% 172.0%
[ RS o _TOTAL REVENUE — 55% _ 19e%| 4.2% 7.2%
[EXPENDITURES” =~ T T T
Labor 8.6% 7.6% 7.1% 71.7%
Non-Personnel Operating 8.5% -1.1% 2.8% 3.4%
Debt Service -10.2% 0.0% -5.0% -5.1%
Operating Equipment 60.5% -11.8% -28.6% 6.7%
Total Operating Expense 8.2% 3.7% 4.6% 5.5%
Major Capital 20.2% -0.1% -15.6% 1.5%
Other Uses
-Contingency N/A 3.29% 32%
-Estimated Budget Savings N/A 2.6% -9.4%
[ : TOTAL EXPENDITURES 10.9% 1.1% 4.4%
Transfers-In From Other Funds 81.1% 8.79% 15.0%
Transfers-Out To Other Funds 81.1%
Net Transfers N/A
TOTAL SOURCES, | s skl ¥
[ NETSOURCE(OSE)DEFUNDS _ 177 e
ENDING FUNDS AVAILABLE -12.6%
2000 2001 2002
to to to
20017 2002 2003
Beginning Funds Available $ (1,294,012 (5,399,123)| § 879,633
REVEWUE ~ 0 O ;
Taxes $ 2,337,396 | § 2,885,523 | § 2.728,7M
Licenses & Permits s {9,520)| S 1,135 ] 5 730
Intergovernmental H 1,445,935 | § (1,512,581} § 276,568
Charges For Services s (28,053)f S 1,307,140 | § 912,103
Interfund Charges 5 429,537 | $ {79,850)| 5 204,470
Interest & Investments $ (364,691)L 5 {336,000)| $ 175,500
Other Revenue $ 398,168 | 5 821,924 | $ {267,418)
Total Operating Revenue $ 4,208,771 | § 3,087,291 | § 4,030,664
Capilaljnceeds H {167,245)| $ 6,127,649 | § (418,553)
| _ TOTAL ENUE § 4,041 ézs $ 9314940 | $ 3,612,111
s 2,686,872 | § 2,576,695 | § 2,596,456
Non-Personnel Operating S 1,724,537 1 S (234,757}| S 600,595
Debt Service $ (279,283} § 745 | § {121,722)
Operating Equipment § 366,788 | § {114,960)| $ (245,431)
Total Operating Expense $ 4,458,914 | § 2,227,723 | 5 2,829,898
Major Capltal $ 4,044,331 | § (18,148)] § {3,754,379)
Other Uses
-Contingency s 93,392 | 5 621,608 | 5 23,000
~Estimated Budget Savings $ (490,000} 105000 S {10,000)

1 TOTAL EXPENDI'I’HES 5 8,146,637 | § 2,936,183 | 5 {911,487}
Transfers-In From Other Funds $ 5528973 | $ {5,543,508)| $ 590,860
Transfers-Out To Other Funds ] 5,528,974 | § {5.543.508)| 590,860

Net Transfers § s $
oTALusE
L o - NETSO v
ENDING FUNDS AVAILABLE § {5.399,123)| $ 5,403,225
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WET
2000 TRANSFERS
2000 Actual BEGINNING HOM (rojFROM T MET
wna SOURCES TotAL FLNSONNEL MAIOH TOTAL omin JF
DESCRIPTION AVAILABLE REVENUE LABOR OPERATING CAPITAL |  EXPENSE FuNps |
mwvmm:w*r'”'*”* b
$  BUTIAE $ JATISAIE (S IN,060962 $ 0NG4T § 555917 [§  JLASLISI |$  (3,049,644) 8
m !mltar & Convention Buresuw 294,380 1,131,954 366,102 740386 5304 1,119,792 0
104 Camm. Dewi. (Grant Distributiom) 2,554 255,108 [ 244,878 0 144,678 10427 |
105 Parkland Expantion 1,018 304,375 (] 5,284 (] 25,284, 479,500
106 Woud Steve Replacrment Inexntive 30,188 2887 L 6156 [ 6,158 25,000,
w8 [onemic Development 881,820 0 ] TILS58 ] 778,526 450,000
200 Sabes Tax OF Fund 3,674,088 9,053,764 650,276 [} 12,510,553 11,160,825 2,881,861
W02 StoemDralnage Improvements 8713 46,574 TAL99E 0 282,047 361,0 434,550
207 Fulure StreetImprovements 1,219,876 426,349 a [} 1,900 1,900 -850,000
610 Genersl Debrt Service e 0| ] 31,154 ol 113,154 0583
64 mm:mm 259,643 NI ] 283,367 0 m.u nuw s,
703 Parkilmpes Board 91,193 71,990 [} 14,308
Gt AL ___§ 15010955 asioreoa |s ~ 2WANT & 1ezEl S W mmﬂ-ﬁm’m*uﬁ'rm
Mnmw' A Fov
Golf Course Expansion $ 55061 § 152,652 | § S 1 -
m Water 259511 4,904,720 1,740,037 1,382,156
302 Solid Waste 634,299 2.427,639) 647,415 1404746
303 TweRlvers Conventlon Centes mn 735,386 s 455,176
304 Swimming Pook ] 534,330f 357,934 230,606
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REVENUE
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This section provides information regarding projected revenue sources and is
subtitled by major category. Further breakdown and analysis of revenues can be found
throughout this section.
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REVENUES

Total revenue for the City of Grand Junction is projected at increase in both of these major revenue sources is a direct
$86.9 miilion for 2002 (a 12% increase aver 2001)and $90.5  result of what is happening in the local economy. All other
million in 2003 (2 4.2% increase over 2002). Total revenuefor  revenue sources (with the exception of capital proceeds - see
Municipal Services (which excludes Internal Service Opera- page 36) are projected to remain relatively flat in 2002 and
tions and Special Districts) equals $75.7 million and $79.6 2003.
million for the two years, respectively.

The following section provides additional information
The revenue source experiencing the most growth is sales regarding projected revenue sources and is subtitled by
and use tax collections. Charges for Services are also projected  major category. Further breakdown and analysis of revenues
to grow steadily over the next two years, corresponding with by fund can be found throughout the Fund Summary section
a growing customer base. The projected of this document.

(
REVENUE HISTORY

= & =Tow|Revenue ===@===9 (hange
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$10,000,000 + '
) : ; ; 0.0%

FINANCIAL OVERVIEW - REVENUE

Actual Rev. Budget Budget Budget % Of Total
2000 2001 2002 2003 2002 & 2003
Taxes 438,901,583 $41,238,979 $44,124,502 $46,853,213 51.3%
Charges For Services 18,739,830 18,711,777 20,018,917 20,931,020 23.1%
Other Revenue Sources }
Licenses & Permits 111,057 10,537 102,672 103,402 0.1%
Intergovernmental 2,583,271 4,029,206 2,516,625 2,793,193 3.0%
Interfund Charges 7,531,570 1,961,107 7,881,257 8,085,727 9.0%
Interest & Investments 3,083,507 2,718,816 2,382,816 2,558,316 2.8%
Capital Proceeds 1,269,417 1,102,172 7,229,821 6,811,268I 7.9%
Misceflaneous 1,403,547 1,801,714 2,623,638 2,356,220 28%
Subtotal: Other 15,982,369 17,714,552 22,736,829 22,708,126 25.6%
Total Revenue __ $73,623,782 | $77,665,308 | $86880.248 | $90,492,359| _ 100.0%
% Change 5.5% 11.9% 4.2%
$ Change $ 4,041,526 | $ 9214940 | § 3,612,111
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TAX REVENUE

The chart and table below depicts the amount and type of
taxes projected for the two budget years.

The City of Grand Junction anticipates collecting approxi-
mately $47 million, or 51.3% of its total revenues, through an
assortment of taxes in 2002 and 2003.

r
Tax Revenue History
450,000,000 10.0%
$46,853,213
.® 1 9.0%
$44,124,502 . "
$45,000,000 -} P =
- T 8.0%
- s -
-
- - . 5 T 70%
$40,000,000 1 . $41,238,979
L 2 7.0%)| " <
m : 6.2%| | ]
$38,901,583 bl 6.0% S
$35,000,000 5.0%
o - 5.0%
+ 4.0%
$30,000,000 +
= @ =TotalTaxes ==m===0(hange T 3.0%
$25,000,000 : : : 2.0%

ek

' TaxRevenue Actual Rev. Budget Budget Budget % 0f Total
Sales & Use Taxes § 30,656,358 $33,107,000 $35,000,000 $37,380,000 79.6%
Gty Property Tax 3,219,030 2,875,046 3,711,702 3,902,913 8.4%
Highway Users Tax 1,462,456 1,500,000 1,550,000 1,600,000 3.5%
Franchise Fees 1,291,718 1,413,000 1,445,500 1,478,000 3.2%
Special District Taxes 876,087 893,300 929,300 966,300 2.1%
Lodging Tax 663,329 714,000 750,000 788,000 1.7%
Gigorette Tax 358,921 360,000 360,000 360,000 0.8%
Other Taxes 373,684 376,633 378,000 378,000 0.8%
Total Taxes $38,901,583 $41,238,979 $44,124,502 $46,853,213 7100.0%
% Change 6.0% 7.0% 6.2%
$ Change § 2,337,3% 2,885,523 | § 2,728,711
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SALES & USETAX

The City Sales & Use Tax rate is 2.75 percent, the City also the Saies Tax Capital Improvement Projects Fund.In 1987, the
receives about one-sixth (or 16%) of Mesa County’s collec- Grand Junction City Council adopted an ordinance which
tions from their 2.0 percent Sales Tax. increased the City Sales and Use Tax rate by 3/4 of one

percent, from 2.0 to 2.75 percent.
The 2.0% portion of the City’s sales and use tax rate, as well
as the City’s share of the County’s Sales Tax, is collected inthe ~ This tax increase, as supported by the voters, was instituted

General Fund to partially finance the operating costs for the specific purpose of funding economic development
associated with providing general governmental type and general capital improvement projects, This annual stream
services to the community. of revenue has sufficiently replaced the revenue that was lost

when Congress eliminated the Federal Revenue Sharing
The .75% portion {the 3/4 Cent Sales & Use Tax) is collectedin  Program in 1987.

FINANCIAL OVERVIEW - REVENUE

Sales & Use Taxes Actual fiev. Budget Budget Budget % Of Total
2000 2001 2002 2003 2002 &2003
ty 2.75% Sales Tax
General Fund, 2.00% 5 18,408,840 | § 19,787,345 | § 20,0334 | § 22,548,271 60.3%
CIP Fund, 0.75% 6,903,315 7,420,255 7,902,504 8,455,601 22.6%
VCB Fund, Vendor's Fee 409,354 442,400 471,152 504,128 1.3%
Subtoral_S 25,721,508 | § 37,650,000 [ S 29,447,000 | 5 31,508,000 84.2%
[City 2.75% Use Tax
General Fund, 2.00% $ 741,779 | $ 859,636 | 727273 | $ 727,273 2.0%
CIP Fund, 0.75% 280,417 322,364 272,72 272,727 0.8%
Subtotal § 1,028,196 | $ 1,182,000 | S 1,000,000 [ $ 1,000,000 2.5%
[City Share / County Sales Tax 3,906,653 4,275,000 4,553,000 4,872,000 13.0%
Total Sales & Use Taxes 30,656,358 | § 33,107,000 | $ 35000000 |3 37,380,000 700.0%
% Change 8.0% 5.7% 6.8%
$ Change Ls 2,450,642 | § 1,893,000 | § 2,380,000
r L]
Historical 2.75% Gity Sales Tax Collections
This graph LA - — e ST 180%
illustrates the e | n [
growth the City of B39 1
Grand Junctionis | § 209 |
experiencingin | = $150 T
City Sales Tax 3100 T
revenue. 50 -

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Year

Projection Method: Since Sales & Use Taxes representsuch  Multiple Regression and Correlation analysis). The results
alarge portion of our general governmental revenue, from these models are then scrutinized by the budget review
considerable time and effort is spent projecting and team members and modified based on expected or known
monitoring these revenues. The City Finance Department changes in the economy. In addition, since this source is

uses several different economic and statistical models when  relatively volatile a downward adjustment is generally made
developing sales and use tax projections (i.e. Time Series and for reasons of conservatism.
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PROPERTY TAX

The City's Property Tax rate for the levy years 2000 and 2001 chart, the City is not property tax driven like many govemn-

will remain at 8.000 mills (excluding any credit mill fevy ment entities. The City’s levy constitutes approximately 9% of
required to refund excess revenue under the Tabor Amend- the average citizens property tax bill and less than 9% for
ment). All property tax revenue from this levy is included in those who own property in any of the spedial taxing districts.
the General Fund.
Projection Method: Property Tax revenue is projected based
Total Property Tax revenue will amount to $3.7 million in on the assessed value data as determined by the Mesa County
2002 and $3.9 millicn in 2003, As depicted on the accompa- Assessor.
nying
i The City of Grand Junction's Property Tax Assessment Is 4%
Of The Total Property Tax Assessed By All Entities Within Mesa County
Levy Year 1999 / Collection Year 2000
Total = $63.2 million
Mesa County Gty of Grand Junction
— % i %
/' $19.8Million / $2.5 Million
OtherDisticts — L School Dist. #51
% — 51%
$8.4 Million $32.5 Million
\, y
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PROPERTY TAX

FINANCIAL OVERVIEW - REVENUE

(ity Property Taxes Actual Rev. Budget Budget Budget % Of Total
2000 0 2002 2003 2002 &2003
Current Property Tax $ 2,930,150 | § 3,057,064 | § 3,534,786 | § 36310
Less: Tabor Tax Refund (138,752)| {599,018) (245,084) (155,208)
Subtotal:  $ 2,791,398 | § 2,458,046 ) 5 3,289,702 | § 3,475,913 88.9%
Delingquent Property Tax 1,205 2,000 2,000 2,000 0.1%
Specific Ownership Tax 426427 415,000 420,000 425,000 11.1%
Total ProErty Taxes $ 3,219,030 | § 2,875,046 | § 3,711,702 | § 3,902,913 100.0%
% Change -10.7% 29.1% 5.2%
$ Change $ (343,988)] $ 836,656 | § 191,211
Property Tax data foran
actual single family residence  [Levy Year 1980
in the Northridge Sundivision  |Collection 1981
Market Value $ 47,000
X Residential Assessment Rate 30%
= Assessed Yalue $ 14,100
Percentage
Property Tax (TAC #10300) Mill Levy Tax MillLevy Tax Change
City of Grand Junction 12.000 $ 169 6.430 $ 115 -32%
Special Districts 5.290 $ 75 4942 ] 88 18%
Mesa County 22.330 $ 315 24822 $ 443 1%
School District £51 47.440 $ 669 42635 $ 761 14%
'I'otaIL 87.060 $ 1,228 78.829 $ 1,408 15%
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FRANCHISE FEES, SPECIAL DISTRICT, LODGING, & OTHER TAXES

ERANCHISE FEES

Franchise Fees are taxes collected and paid by the local gas and
electric utility, telephone, and cable television companies. The
City of Grand Junction has granted these franchises,a non-ex-
dusive right to furnish, sell and distribute these goods and ser-
vices to the City and its residents. According to the franchise
agreements, in consideration for the

grant to operate, these companies pay a percent of their

monthly revenue to the City.As depictedin the following table,
the ity of Grand Junction anticipates collecting approximately
$2.9 million over the next two years from Franchise Fees.

Projection Method: Franchise Fee projections are based on

revenue estimates provided by the franchise companies.

Franchise Fees Actual Rev. Budget Budget Budget % Of Total
2000 2001 2002 2003 2002 82003
Public Service, Gas & Hect. 5 1,031,577 | § 1,150,000 | § 1,175,000 | § 1,200,000 81.2%
GV Rural Power, Electric 70,774 60,000 62,500 65,000 44%
Telephone 48,000 48,000 48,000 48,000 13%
Cable Television 141,367 155,000 160,000 165,000 1.1%
Total Franchise Fees $ 1,291,718 | § 1,413,000 | § 1,445,500 | § 1,478,000 100.0%
% Change 9.4% 23% 2.2%
§ Change $ 121,282 | § 32,500 | § 32,500
SPECIAL DISTRICT TAXES Projection Method: Special District property taxes are based

The ity also receives and passes through property taxes levied
by the Downtown Development Authority, Ridges Metropoli-
tan District, and the Grand Junction West, Water and Sanita-
tion District,

on the assessed values as determined by the Mesa County As-
sessor and the appropriate district’s mill levy.

Special District Taxes Actual Rev. Budget Budget Budget % 0f Total
2000 2001 2002 2003 2002 &2003
Downtown Development Auth. § 666,619 | § 692,300 | § 718300 | § 746,300 77.3%
GIWWsSD 62,342 66,000 69,000 11,600 7.4%
Ridges Metro District 147,126 135,000 142,000 149,000 15.4%
Total Spedal Dist. Taxes_$ 876,087 | $ 893,300 | 5 929,300 | $ 966,300 | 100.0%
% Change 2.0% 4.0% 4.0%
$ Change $ 17,213 | § 36,000 | § 37,000
L0DGING TAX OTHER TAXES

The voters approved a Hotel/Motel Lodging Tax which
became effective January 1,1990. These funds are collected
in the Visitor & Convention Bureau Fund and are dedicated
for direct promotional activities and projects.The City expects
to collect over $750,000 in each of the next two years from
this source.

Projection Method: Projections for Lodging Tax revenue are
based on local economic indicators (i.e.vacancy and room

rates) in combination with state-wide expected growth rates
for the tourism industry.
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The majority of these revenues are taxes collected by the
state then partially shared with local governments based on
population or street miles. Other miscellaneous taxes include
the City’s share of Motor Vehicle Registration and Cigarette
Taxes, Highway Users Tax, Mineral Leasing Severance taxes
and the Mesa County Road and Bridge Tax.

Projection Method: Projections for state shared taxes are

based on estimates from the State Department of Revenue,
population and area changes, and known changes in the allo-
cation formulas. Projections for other taxes are based on his-
torical data,




Whenever possible, user fees are collected for City services to
wholly or partially cover the cost from those who directly

CHARGES FOR SERVICE

benefit from the service The Gity of Grand Junction expectsto  revenue.

collect approximately $20 and $21 million, in user charges. for
2002 and 2003, respectively. This equates to 23% of total City

('
Charges For Service
= & =Totaf(harges ===o===9Change
$22,000,000 8.0%
$21,500,000 T §20,931,020 4' 7.0%
| - 6.0%
$21,000,000 + 23 o
$20,500,000 + - (o} 4‘0% .
- $20,000,00 + ¢’ 4.6% 3'0% §
1% 2
IS0 T s a0 o T 20%
519‘m0’m T . [ I T R — ’ N 1.096
$18,500,000 -+ $18,711,777 0.1% -+ 0.0%
$18,000,000 ; : : -1.0%

Actual Revised Budget Budget Budget % Of Total
2000 2001 2002 2003 2002 &2003

4,085,492 | § 3,920,600 | $ 3,766,200 | § 3,778,200 18.4%
Refuse Removal 1,982,999 - 2,045,048 2,105,498 2,191,465 10.5%
Sewer Charges 4,658,795 5,054,652 5,215,492 5,445,019 26.0%
Subtotal Utilities 10,727,286/ 11,020,300/ 11,087,190 11,414,684 54.9%

% Change 2.7% 0.6% 3.0%
Two Rivers Convention Catr, $ 735449 | § L2278 1,080,947 | § 1,130,370 5.4%
Swimming Pools 425,106 395,370 421,504 431,660| 21%
Golf Courses 1,696,389 1,780,280 1,836,550 1,883,470 9.1%
Cemetery Operations 182,970 224,888 232,142 240,592 1.2%
Parking Operations 120,120 109,400 214,037 214,037 1.0%
Irrigation Systems 162,792 165,644 167,867 174,813 0.8%
Subtotal Enterprise 3,322,826 2,986,809 3,953.047 4,074,942 19.6%

% Change -10.1% 32.4% 1.1%
Rural Fire District Contract $ 1,127,841 | § 1,112,749 | § 1,120,000 | $ 1,409,344 6.2%
Parls & Rec Program Fees 358,240 399,875 432,660 449,129 22%
£-911 Telephone Surcharge 807,273 850,000 901,000 955,000 4.5%
Regional Comm, Center 653,163 730,608 712,652 796,683 3.8%
All Other 1,743,201 1,611,436 1,752,368 1,831,238 8.8%
Subtotal Other 4,689,718 4,704,668 4,978,680 5.441,3%4 25.4%

9% Change 0.3% 5.8% 9.3%

Total Charges $1 8,739,830 $18711,777 | § 20,018,917 $20,931,0£!l 100.0%
% Change -0.1% 7.0% 4.6%
$ Change $ (28,053)] $ 1,307,140 | § 912,103

FINANCIAL OVERVIEW - REVENUE
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CHARGES FOR SERVICE continued

UTILITY CHARGES

The largest share (55%) of revenue from service charges is gen-
erated by the City's water, sewer and sanitation utilities. The
Water Fund anticipates collecting $3.8 million per year in user
fees for 2002 and 2003 from water sales and other user charges.
The Gity/County Joint Sewer Fund is projecting $5.4 milfion per
year from monthly service charges.The Sanitation Division has
projected $2.1 million peryear in the Solid Waste Removal Fund
for residential and commerdal refuse removal charges.

Projection Method: Utility revenues are projected based on

estimated consumption and utility rates. Consumption esti-
mates are based on historical trends and changes in the cus-
tomer base due to growth (i.e. annexation and new develop-
ment).

Water none none
Solid Waste 4% 1%
Recyding +50.25/month 0
Sewer Use Charges 2172% 5%
Sewer Tap Fees $250 0
OTHER ENTERPRISE OPERATIONS

Two Rivers Convention Center

This facility is utilized extensively by business and civic groups
for luncheons, trade shows, concerts and numerous special
events. 2002 will be the first year of operation for the newly
remodeled and expanded Convention Center. Revenues are pro-
jected to increase from a historical level of $800,000 to approxi-
mately $1.1 million per year. These revenues come from the
following charges; rental of space and amenities, foodand bev-
erage service, set-up and clean-up for a variety of uses,

Swimming Pools & Golf Courses

The City of Grand Junction owns and operates two municipal
golf courses and the Lincoln Park-Moyer Swimming Pool. In
addition, in conjunction with School District #51 the City oper-
ates the Orchard Mesa Community Swimming Pool. User Fees
from these enterprise operations for the next twobudget years
total $850,000 in swimming pool and water slide admissions.
Over $1.8 million per yearin green fees, season passes,and cart
rentals are projected from the Lincoln Park and Tiara Rado Golf
Courses,
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Other

Charges for Services from other enterprise activities are
projected at approximately $600,000 per year. These activities
include Cemetery, Downtown Parking and Irrigation Systems.

Projection Method: These revenues are projected on a cost-
reimbursement basis. A variety of methods are used to project

these revenues based on the estmated number of users and
the various fees or rate structures.

OTHER CHARGES

Other user fees totaling approximately $4.9 and $5.4 million
per year respectively, include fees derived from the following
sources;Emergency 911 Telephene Charges, development fees,
parking meter revenue, and a contract for services with Rural
Fire District.

Projection Methed: Projection methods vary depending

upon the type of revenue. Some are derived directly from con-
tracts for service while others are based on set recovery rates
and/or the projected growth in the number of customers.



All other revenue sources combined account for approximately
26% of total City revenue.The types of revenue included in this
category are identified in the table below and detailed on the

OTHER REVENUE SOURCES

The most significant change is the projected $10.4 million for
Bond proceeds in the Joint Sewer Fund.These proceeds will be
used for the Storm Water Separation Project and Septic System

following pages. Elimination Program.
(
Other Revenue Sources
= & =TotalOther ===0w==0Change
$25,000,000 30.0
28.4%
$24,000,000
T 25
$23,000,000 +
$22,000,000 + 200
$21,000,000 +
T 150
=
~+ $20,000,000 + b=
R
i 1 10,0
$19,000,000
518,000,000 + $17,14,552 |
»
$17,000,000 + L’ ’
. e + 0.0%
16,000,000 +
; . -0.1%
415,982,369
$15,000,000 | -5.0%
2000 2001 2002 2003

Actual Revised Budget Budget Budget 4 Of Total
2000 2001 2002 2003 2002 &2003
Licenses & Permits $ 111,057 | § 101,537 1 § 102,672 | § 103,402 0.5%
Intergovernmental 2,583,211 4,029,206 2,516,625 2,793,193 N.7%
Interfund Charges 7,531,570 7,961,107 7.881,257 8,085,727 35.1%
Interest & Investments 3,083,507 2,718,816 2,382,816 2,558,316J 10.9%
Capital Proceeds 1,269,417 1,102,172 7,229,821 6,811,268 30.9%
Misceflaneous 1,403,547 1,801,714 2,613,638 2,356,220 11.0%
Total Gther $15,982,369 $17,14552 | § 22,736,829 $22,708,126 100.0%
% Change 10.8% 28.4% -0.1%
$ Change § 1,732,183 | § 502,277 | § {28,703)
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INTERGOVERNMENTAL
The majority of these revenues are project specific and origi-
nate at either the Federal or State level of government.

Projection Method: Revenues received from other
governments are budgeted based on grants for which
application has been made, or is otherwise known to be
available for a specific project.

Actual | Revised Budget Budget Budget % 0f Total
2001 2002 2003 2002 & 2003
15,700 19,250 11,500 - 0.2%
Historic Preservation Grant 200 10,230 250 60,250 1%
Low Enforcement Gronts 183,075 64,084 110,000 140,000 4.7%
Arts Commission 3,500 5,000 5,000 5,000 0.2%
DBG Entitlement Funds 255,105 400,000 400,000 400,000 15.1%
State Lottery Proceeds 368,874 315,000 325,000 330,000 123%
Capital Project Grants 1,528,556 2,211,010 1,514,271 1,298,396 53.0%
DDA Grants 99,880 60,000 - - 0.0%
wo Rivers CC, Energy Impact - 600,000 - - 0.0%
ounty Share, GM Pool 99,608 150,583 94,604 98,547 3.6%
EMS Equipment Grant - 34,200 - - 0.0%
25,000 53,000 56,000 61.000 2.2%
awer System Grants 9281 106,849 - 400,000 7.5%
Other Intergovernmental 2,792 - - - 0.0%
Total Intergovesnmental _$§ 2,583.371 $4,029.206 | § 2,516,625 2,793,193 _100.0%
9% Change 56.0% -37.5% 11.0%
$ Change ] 1445935 | 5 (151258100 8 276568

INTERFUND CHARGES

Interfund Charges totaling $7.9 million in2002 and $8.1
million in 2003 represents funds received by one fund for
services rendered to another. Internal Service Funds are used
to account for the financing of goods and services provided
by one department to other City departments, on a cost-
reimbursement basis. For example, the Data Processing
Department bills each of the operating departments for their
respective share of the total cost of providing centralized
computer and communication services. Since these transac-
tions are essentially taking money from one pocket and
transferring into another, it does not represent additional
sources of income to the ity as a whole. However, these
shifts are necessary to accurately reflect the true costs

incurred by the individual operating/accounting funds as
required by generally accepted accounting principles.

The General Fund receives annual revenue from each of the
major operating funds in order to partially recoup the cost of
providing city-wide general administrative, legal, accounting
and finandial services. This amount totals approximately
$965,000 annually and is calculated based on a percentage of
the respective fund'’s projected operating revenue.

Projection Method: These revenues are calculatedona

cost-reimbursement basis.

Actual Revised Budget | Budget Budget % Of Total
2000 } 200 2002 2003 2002 & 2003
eneral Fund Overhead ] 912,546 | § 923,000 | § 958,000 | 5 973,000 4.2%
ater Fund Biliing 481,440 439,014 444,000 448,000 2.0%
loint Sewer Fund Billing 32,061 82,000 82,000 82,000 0.4%
nternal Service Funds
Data Processing Fund 1,407,330 1,587,217 1,626,773 1,679,671 7.3%
Equipment Fund 2,807,860 2,994,159 2,702,444 1,748,218
Stores/Print Shop 67,117 69,399 73,000 76,000
Self insurance 958,540 898,574 896,677 938,908
Communications Center 864,676 967,744 1,098,363 1,139,930 4.9%
Total Interfund Charges § 7,531,570 §7,961,107 | § 7,881,257 | 58,085,727 18.8%
% Change I 5.7% -1.0% 2.6%
$ Change H 429,537 (79.8501 S 204,470
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OTHER REVENUE SOURCES

POOLED INTEREST INCOME

Pooled interest income totaling approximately $2.3 million an-
ntally (3% of total revenue) represents interest earnings on all
of the City’s short and long-term cash investments. Cash bal-
ances in each of the City’s accounting funds are pooled and in-
vested in various financial instruments in a manner consis

tent with the City of Grand Junctien’s official investment poli-
ces. The City also employs the assistance of an Investment Ad-
visory Committee. This committee is comprised of three local
citizens appointed by the City Manager to 3-year overlapping

terms. The graph below depicts the make-up of the City of
Grand Junction’s investment portfolio,

Projection Method: Interest income for each of the

individual funds are projected from the estimated average
fund balance, using the combined yields on long-term
investments and the anticipated change in short-term
interest rates.
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OTHER REVENUE SOURCES

"‘ v iry e P ey :’é~ 1= N
Short-'l'enn Invstments I _*,;%" ' “*‘ Ifnng Tetmlnvesnnaltsi )
Yeld-vs-lﬁderJGnal 7 i i Ty el \rad-mmrweoav )
F B a PR ‘: "- g el 'i‘,‘ L) & T } AP E . - sl” i %4 5‘7\?‘« : f
: _o_Y'leld -0 -Index f TR P -»j.»‘f | —tmYield = @ = Index{1) A
i by Lal % R ‘J '{;. 4o b - i ﬂfw P h;.::;z"w ek "oy {:i ¥ g
.~ ,Z'-N% # o .= [ 8.00%. e S S 1 Ha ol ST i T
[ 6.50% .70-04': C7.50%
600% y ‘a\ ! 7 00% = /[’\ 9
5.%- o L & ."'. \
. b o E .‘
- 5.00% hl == 6.50% e =0 : & <
4.50% .% ¢ 6.00% ® .
" 400% \ 5 50% 2 wo <0 -0
s 4 Y I
. e
250% o S
_ z,oo% T -4.001}5', {,., : e r
& ik & 6} &’ d‘
\d' \n. & & & \\ T

CAPITAL PROCEEDS

These revenue sources include the sale of assets, water and
sewer tap sales and debt proceeds. Sewer debt proceeds will
be used to fund the Storm Water Separation Project and the

Projection Method: Tap Fee revenues are projected based
on expected development activity. Loan proceeds are
determined by planned financing activities.

Septic System Elimination Program.

Actual | Revised Budget Budget Budget % Of Total
2000 , 200 2002 2003 2002 & 2003
24,605 8200 - 225,000 1.6%
60,500 83,500 65,000 65,650 0.9%
odf Course Loan Proceeds - 1 - - - 0.0%
Irrigation System Tap Fees 25120 31,165 | 6,959 3,668 0.1%
Sewer Tap Sales 747,437 922,040 ‘i 1,256,433 1,284,075 18.1%
Sale Of Equipment 408,755 57,267 | 54,140 54,265 0.8%
I0DA Note Proceeds - ‘ 600,000 - 43%
Sewer Debt Proceeds - - 5:247,289 5,178,590 74.3%
1l D Tap Sales 3,000 - - - 0.0%
idges District Tap Fees - - - - 0.0%
_Total Capital Proceeds § 1,269,417 $1,00172 |$  7,229821]  $6811,268|  100.0%
9% Change -13.2% 556.0% | -5.8%|
$ Change 15 (167,245)] § 6,127,649 [ $ _(418,553)
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OPERATING EXPENSES
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Thefollowing section provides information regarding budgeted operating
expenditures. Information on the City’s capital improvement program is included under
the Capital Expenditures tab. The Department Summary section provides operating
expenses by department and category, additional expenditure data can be found
throught the Department and Fund Summary sections.
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The City of Grand Junction has budgeted expenditures for all
funds totaling approximately $86 miltion in 2002, and $85
million in 2003 (excluding budgeted transfers from one fund
to another). Capital Improvements represent approximately
26% of budgeted expenditures over the next two years,
However, these figures indude amounts budgeted in the
Internal Service Funds and therefore over-states the City's
planned use of resources. The budget for Municipal Services

OPERATING EXPENDITURES

totals $75.8 million and $74.5 million in 2002 and 2003

The foliowing section provides additional information
regarding budgeted operating expenditures by category.
Information on the City’s capital improvement program s
included under the Capital Projects tab. The Department
Summary section of this document provides a more detailed
analysis of operating expenses by department and category,
additional expenditure data can be found throughout the
Fund Summary section of this document.

respectively.
—
OPERATING EXPENSE HISTORY
= & =ofa| ===gm=0;Change
$70,000,000 9.0%
558;000;000 N 8-2% T 8.096
§66,000,000 -+ 64,470,636 | 70%
$64,000,000 -+ ..
$61,640,738 _ = 6.0%
$62,000,000 + '
- ‘ T 50% €
> $60,000,000 T 59405 @ = " /ﬂ AS% S
. # 'S T 4.0% ®
55810001000 T L
" 3.7% 1 304
$56,000,000 + . s’ '
4,914,100 L
$54,000,000 el LA
§52,000,000 T 1 1.0%
§50,000,000 : : : 0.0%

The operating budget for all funds, totaling $61.6 million in
2002 and $64.5 million in 2003, constitutes 74% of the total

budget. Operating expenditures are budgeted to increase
3.7%in 2002 and 4.6% in 2003.

Actual Rev. Budget Budget Budget % Of Total
2000 M 2002 2003 2002 & 2003
bor 431,357,077 $34,043,949 $36,620,644 $39,217,100 60.1%
Non-Personnel Operating 20,223,202 21,947,739 21,712,982 22,313,577 34.9%
Debt Service 2,721,112 2,441,929 2,448,674 2,326,952 3.8%
Operating Equipment 606,6101 973,398 858,438 613,007 1.2%
Total $54,914,100 $59,413,015 | ¢ 61,640,738 $64,470,636 100.0%
% Change 8.2% 3.7% 4.6%
$ Change $ 4,498,915 | 5 2,217 | § 2,829,898

FINANCIAL OVERVIEW - EXPENDITURES
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LABOR COSTS

Personnel services represent the largest expenditure category
requiring $75.8 million over the next two years, 60% of
operating expenditures, 44% of the total ity budget.

Labor Cost By Category
Benefits & Other Full Time
2% Salaries
Overtime 70%

Salaries and wages for both full-time and part-time employ-
ees account for more than 78% of the total personnel
expense. Employee benefits (retirement, health, and dental
insurance plans) represent approximately 12%, and employer
contributions (social security, worker's compensation, etc.)
account for 10% of the total expense for personnel services.

Wages
5% Actual Rev. Budget Budget Budget % Of Total
2000 200 2002 2003 2002 & 2003
$21912,028 | $23,982808] 525794491 | 627,313,900 70.0%
1,639,429 1,748,727 1,882,584 2,014,947 5.1%
984,269 1,037,299 1,184,256 1,299,784 33%
6,821,351 1275115 7,759,313 8,588,468 21.6%
Total $31,357,077 | $34,043,949 | $ 36,620,644 | $39217,100| 100.0%
% Chonge 8.6% 7.6% 7.1%
$Change §  2686873|5 257669515 2596456
Labor Cost By Department
Parks & Al Other Police
Recreation 7% 26%
Fire
15%
Public Works &
Utilties Actual Rev. Budget Budget Budget % Of Total
28% 2000 2001 2002 2003 2002 &2003
ity Administration $717,070 §729,919 759,314 $827,352 21%
2,685,711 3,126,816 3,377,168 3,747,591 9.4%
1,184,444 1,396,766 1,435,302 1,488,547 39%
8,077,622 8,750,252 9,497,972 9,971,906 25.7%
4,774,024 5,031,465 5,293,099 6,214,986 15.2%
ublic Works & Utilities 8875218 9,683,184 10,458,202 10,790,063 18.0%
arks & Recreation 4,421,593 4,618,760 5,164,789 5,515,307 14.1%
isitor & Conven. Bureau 366,103 409,231 459,797 476,297 1.2%
owntown Dvipmnt Auth. 255.293! 297,551 175,000 185,050 0.5%
Total _ $31,357,077 | $34,043,949 | § 36,620,644 | $39,217,100 100.0%
% Change 8.6% 7.6% 7.1%
$Change § 26868735 25766955 2,596,456
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LABOR COSTS

All of the position requests were prompted by increased
workload and service demands, inciuding those prompted by
the new fire station being built to serve the Redlands area.

The $36.6 million year 2002 budget for personnel expendi-
tures represents a 7.6% increase over 2001 while the $39.2
million 2003 personnel budget reflects a 7.1% increase over
2002. These changes are primarily due to the items identified
below:

® A5%increasein our wage plan is expected in 2002 with
a 3% increase expected in 2003 on our approved pay
plan,

o The budget includes funding for 20 new positions with 4
being added in 2002 and an additional 18 in 2003. Two
of these postitions have been redassified from part-time
to full-time in 2002.

Description of Changes for 2002

PW & Utilities Addition of 1 Environmental
Compliance Coordinator
Addition of 1 Crew Leader

Police Addition of 1 Telecommunicator
{Redlass from part-time to full-time}

V(B Addition of 1 Administrative Clerk
(Reclass from part-time to full-time)

These additional positions will bring the Citys full-time
complement to 543 in 2002 and 561 in 2003,

Description of Changes for 2003

Administration

Admin Sves

Police

Fire

Parks & Rec

Addition of 1 Intemn
Addition of 1 Buyer

Addition of 1 Administrative Clerk
Addition of 1 Lab & Evidence Assistant
Addition of 1 Records Specialist
Addition of 1 Police Officer

Addition of 4 Fire Fighter / Paramedics
Addition of 3 Engineers
Addition of 3 Captains

Addition of 2 Equipment Operators

FINANCIAL OVERVIEW - EXPENDITURES
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LABOR COSTS

Full Time Labor Cost & Staffing
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This category is comprised of all non-personnel operating
expenditures and ranges from items such as paper and
pendils, to business trips, and contract services. Combined

NON-PERSONNEL COSTS

these expense items represent approximately 35% of all below.
budgeted operating expenditures, or $22 million per year.

The following table shows the amounts budgeted in each of
the non-personnel operating expense categories. The
makeup of these various categories is further identified

Actual Rev. Budget Budget Budget % 0f Total
{Non-Personnel Oper. 2000 2001 2002 2003 2002 &2003
Supplies & Materials 93,153,118 %3,502,038 $3,906,562 $3,994,055 17.9%
1.7% 1.6% 2.2%
[Repairs & Maintenance 720,533 673,097 643,731 646,050 2.9%
-6.6% -4.4% 0.4%
“Printing & Publishing 621,430 623,240 606,387 600,824 27%
0.3% -2.7% -0.9%
JUtilities 2,420,361 2,624,859 2,751,351 2,862,811 12.8%
8.4% 5.0% 3.8%
[Rent 246,231 306,677 111,554 110915 0.5%
24.5% -63.6% -0.6%
hlnsurance 71,284 718,554 877,903 903,995 40%
908.0% 22.2% 3.0%
[Travel & Training 71,662 894,237 1,125,007 1,136,654 5.1%
15.9% 25.8% 1.0%
W(ontract & Purchased Srvcs, 3,814,576 3,268,051 2,987,824 3,158,201 14.0%
-14.3% -8.6% 5.7%
[Contributions & Donations 1,575,3% 1,814,816 1,206,959 1,216,150 5.5%
15.2% -33.5% 0.8%
|Interfund Charges 6,794,857 7,278,536 7.272,152 7,447,395 33.4%
7.1% 0.1% 2.4%
Other Operating Expense 33,754 243,624 217,552 236,527 1.0%
621.8% -10.7% 8.7%
Total | 20,223,202 21,947,739 | $ 21,712,982 $22,313,577 100.0%
9% Change 8.5% -1.1% 28%
$ Change 1,724,538 | § {234,757) 600,595

f1
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DEBT SERVICE

This category includes all debt service principal and interest
payments for the entire City, the City/County Joint Sewer
System, and related special districts (the Downtown
Development Authority, the Ridges Metropolitan District, and
the Grand Junction West Water and Sanitation District),

The Gity has traditionally adhered to a conservative debt
management policy that carefully controls the amount of

outstanding debt. Because of our strong capital improve-

ment budgeting process and a pay-as-you-go approach, the
(ity has been able to maintain and improve its infrastructure
while avoiding unreasenable debt burdens. Bonds issued by

the City continue to receive a rating of A2 from Moody's
Investment and A+ from Standard & Poors rating service.

NOTE: There are no scheduled debt payments in 2002 or 2003 for the
proposed new sewer debt. It is expected to be @ draw-down construction

type loan with payments beginning in 2005.

Prindpal Remaining Total Annual
Original Amount Interestto Debt Service Debt Service
Prindpal Dutstanding be Paid Requirements Payments
Amount 1231701 teMamrily | Remaining
2002 2003
Ridges Metro District, G.0. Refunding Series 1992 2,550,000 1,860,000 B812,6%0 2,672,690 222,018 220,803
GJWWS.D,, 6.0, Refunding Bonds, Series 1987 ALB 1,590,000 748,653 164,476 913,128 146,223 148,366
Subtotal: General Obligation Band: 54,180,000 §2,608,653 $977,166 $3,585,818 $368,241 $369,169 |
Joiat Sewer Sysle. Refunding Series 1992 ) 8,200,000 3,420,000 529,508 3,949,508 919,848 914,973
D.D.A. Tax Increment Financing Bonds, Series 1996 1,700,000 960,000 170,555 1,130,555 218,430 219,603
D.0.A. TIF Subordinate Bonds, Series 1999 2,000,000 1,575,000 191,100 1,766,100 308,325 325,075
Subtotal: Spedal Revenue Bonds $11,900,000 55,955,000 5891,163 56,846,163 51,447,603 51,459,651 |
PRI A e LR T T ]
Riverfront Project, Dunn Property Note, 1989 $351,327 §204,474 $89,526 $294,000 $42,000 $42,000
Water Fund: Water Supply Flowline, CWCB, 1989 195,930 130,587 50,136 180,723 13,902 13,902
Subtotal: Promissory Notes $547,257 $335,061 $139,662 $474,723 555,902 $55,902 |
] T s d e
Certificates of Participation; Matchett Property §2,155,000 $1,215,000 $211,270 $1,426,270 $287,313 $285,653
| Subtotal: Capital Leases $2,155,000 51,215,000 $211,270 $1,426,270 $287,313 $285,653 |
Tiara Rade Golf: Clubhouse Loan Refinancing 1994, 15y, 9% 626,378 117,209 10,549 127,758 127,758 -
Tiara Rado Golf: Driving Range Loan -1999, 15y, 7.5% 350,000 322,194 193,263 515,457 39,651 39,651
Solld Waste Removal: 1996 Equip. Loan, 10y, 8% 660,000 330,000 79,200 409,200 92,400 87,120
V.C.B.: 1993 General Fund Loan, 10y, 8% 200,000 53,152 6,460 59,612 29,806 29.806
| Subtotal: General Fund Advances $1,836,378 $822,555 $289,472 $1,112,027 $289.615 §156,577 |
I GRAND TOTAL $20,618,635 | $10,936,268 $2,508,732  $13,445,000 $2,448,674 $2,326,952 |
DERT SERVICE REQUIREMENTS BY FUND:
# 100 GENERAL FUND $ @ $ = H # $ = $ & § =
# 102 VISITOR & CONVENTION BUREAU FUND 200,004 53,152 6,460 59,612 29,806 29,806
#3071 WATER ENTERPRISE FUND 195,930 130,587 50,136 180,723 13,902 13,902
# 302 50LID WASTE REMOVAL FUND 660,000 330,000 79,200 409,200 92,400 87,120
# 306 TIARA RAD( GOLF ENTERPRISE FUND 976,378 439,403 203,812 643,215 167,409 39,651
# 610 GENERAL DEBT SERVICE FUND 351,327 204,474 89,526 294,000 42,000 42,000
#6117 D.DLA. DEBT SERVICE FUND 3,700,000 2,535,000 361,655 2,896,655 527,755 544,678
#612 GLW.W.S. DISTRICT FURD 1,550,000 748,653 164,476 913,128 146,223 148,366
# 613 RIDGES METROPOLITAN DISTRICT FUND 2,550,000 1,860,000 812,690 2,672,690 122,018 220,303
#6714 GRAND JUNCTION PUBLIC FINANCE CORP. FUND 2,155,000 1,215,000 211,270 1,426,270 287,313 285,653
2902 JOINT SEWER ENTERPRISE FUND 8,200,000 3,420,000 529508 3,949,508 919,848 914,973
[ - TOTAL __ 520518635 F 510036268 | 52508732 | 513,445,000 2,428 674 2,326,957
. i i e County Assessor 2,752,245,467
Colorado State Statutes limit the total amount of Jsimate A““aw:;":t![]:‘:';";e::’th Y ) 275 ol
General Obligation debt to three percent (3%) of 1 "I g’ :ft " y_t' - m
the jurisdictions actual value. The City of Grand egalUebtLimit =% of Actual Yalue e
Junction continues to maintain a zero level of debt  [Total General Obligation Debt: $2,608,653
that is applicable to this margin. This table has Less: Special Taxing District Debt {$2,608,653)
been provided to show the computation Total Applicable to the Legal Debt Margin $0
of the (ity’s “Legal Debt Margin.” — =
tysleg g LEGAL DEBT MARGIN 366,402,779
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DEBT SERVICE

As of December 31,2001, The City of Grand Junction and its
related entities has $10.9 million in outstanding debt. Of this
amount only $1.4 million represents General Government
debt. The largest portion, $3.4 million is the liability of the
City of Grand Junction / Mesa County Joint Sewer Utility
Fund. The special taxing districts have a combined total of

approximately $5.1 million in debt. The remaining $1.3
million in outstanding debt is in the enterprise funds. Total
Debt Service payments of approximately $2.4 million in 2002
and in 2003, represents 3.8% of total operating expenditures.

43
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OPERATING CAPITAL & OTHER USES

Amounts budgeted for operating equipment in each
department represent investments in tools, automation and
technology which promote efficiency and higher quality
services. These types of expenditures indude the purchase of
computer equipment, furniture and fixtures, specialty tools,
etc, with a per unit cost between $500 and $10,000 and
which have a useful life of more than one year. All such items
under the $500 limit are budgeted as regular operating
expenditures, all such expenditures over the $10,000
threshold and that have a useful life of more than one year,
are subjected to the capital improvement budgeting process.

nerating !En[iﬂlu ;.1' =

$606,610

The General Fund Contingency Account contains funds that
are appropriated but which are not committed to any
particular expenditure type or department within the City.
Each year the budget contains contingency funds in the
amount deemed necessary by the City Manager and Council,
$715,000 and $738,000 has been budgeted in 2002 and
2003 respectively. The purpose for reserving these amounts
is to respond to unanticipated needs and/or emergencies.

The use of these funds can be requested by department
directors upon written request to the City Manager. The City
Manager may approve amounts up to $50,000 for any
purpose deemed necessary. No direct expenditures are made
from the Contingency Account. Requests for amounts in
excess of the {imits must be approved by the City Council.

Operating equipment items in the 2002 budget total
$858,438 and includes such items as personal computers,
construction and maintenance equipment, and spedialty
police and fire equipment. Approximately $613,000 is
included in the 2003 budget for these types of expenditures.

A complete listing of approved equipment purchases, by fund
and department, is included in the Related Information
section.

Approved contingency requests are transferred to the
requesting department’s cost center and object code in order
to maintain accurate budget accounting.

Budgeted Savings

Budgeted Savings represent a reduction in the net use of
funds the Gity anticipates occurring in a particufar year. The
majority of these savings generally arise on the expenditure
side from unanticipated vacandes in the autherized staffing
level. Savings can also be generated from the revenue side,
resulting from higher than projected revenue growth. An
estimated level of Budget Savings is identified annually in
the General Fund and is programmed as a transfer to Sales
Tax Capital Improvement Project Fund.
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This section contains summary information on the City's Capital
Improvement Program (CIP). Although the project listing includes capital
expenditures for all funds, this section’s emphasis is on the Sales Tax CIP Fund.

Additionally, aseparate (IP Document is prepared annually which includes detail project
sheets for all projects currently approved in the (ity’s ten-year capital plan.
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Note: lncludes bn-hotise Labor Cos

The second largest expenditure category for the City
continues to be Capital Outlay. Capital improvement projects
totaling $46.6 million (including budgeted labor) over the
next two years represents twenty six percent {26%) of the
total two-year budget.The citizenry of Grand Junction is
fortunate because of our ability to maintain a high level of
commitment towards improving and maintaining the City’s
important infrastructure without impairing the quality or
level of services provided. The community demonstrated its
foresight when the voters supported the continuation of the
% cent Sales & Use Tax increase through an advisory vote in
1989.

The level of general government capital projects is based on
the revenue projections for the % percent portion of the
City's 2% percent Sales & Use Tax, plus any additional funding
sources such as project grants, cost sharing with other funds
or agencies,and the annual transfer of additional resources
from the City’s General Fund.The total of these capital
funding sources is then deaeased by the annual contribution

to the Economic Development Fund and the amount required

for general capital debt service. The net amount represents
resources available for general capital improvement projects
in the ensuing budget year.

The level of capital expenditures in the utility, other enter-
prise, and internal service funds is determined based on

resources available in excess of operating requirements.
Approved projects are those which are necessary to reduce
future maintenance costs and/or improve service delivery.

Determining which of the proposed capital projects get
approved is the result of committee meetings, which include
members of the City Council, to prioritize the City’s current
and future capital needs. Projects such as Contract Street
Maintenance and Road and Bridge Replacements receive the
highest priority. Since deferring such maintenance would
result in deterioration of existing infrastructure and higher

costs in the future, these projects are generally approved first.

Budgeted Capital Improvement Program 2001-2002
T pe—

e T
vy
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After ensuring the protection of the City’s existing infrastruc-
ture, capital improvements and additions are then prioritized
based on public safety needs, productivity improvements,

and enhancements to the City’s capital assets.

Each year the City of Grand Junction develops aTen Year
(apital Improvements Program (CIP) which contains a
detailed listing of proposed capital expenditures and
projected capital revenues for the next ten years. This
program is a major financial planning tool and helpsin
identifying and prioritizing the capital improvements
necessary to maintain and enhance the City's infrastructure.

The following table identifies the most significant projects
approved in the City’s Ten-Year Capital Improvement Program
for the next two years.

MAJOR CIP PROJECTS 2002 2003

Storm Drainage Improvements $ 1,592,372 § 5,151,844
Water System Improvements $ 2643358 5 108217
Equipment Replacement Program $ 984734 § 1,569,406
E-911 Communications Center Equip  § 790,000 § 1,123,643
Sewer System Improvements § 7,142,181 § 2,539,102
Fire Station #5 Construction § 150400 § 479,600
Street Overlay/Maintenance Program  $ 1,151,437 § 1,950,605
Alley Improvements $ 326000 $ 340,000
Sidewalk Improvemnents § 494000 § 515,000
29Road; Interstate 70-B-to- FRoad & 1,000,000 $§ 1,200,000
Riverside Parkway, Hwy 340 toHwy 50 $ 200,000 § 1,300,000

Independent Avenue, 25.5Rdto 15t § 1,105,000
Canyon View Park/Area Improvements § 695,000

Capital Improvement Projects- All Funds

2002 &2003
(Other Major Capital Equipment
Drainage Systems 4% Purchases
Sewer System ,J L
8% &

Water System
10%

(hanges in the level of operating expenditures that are
directly related to a particular capital project and are one-
time costs, are included in the cost estimates for capital
improvement projects. Personnet costs that are directly
related to capital projects, such as engineering, are also
included in the budgeted amount for the specific project(s).
Theinclusion of ongoing operating type expenditures
resulting from capital projects (i.e.additional personnel or
annual maintenance costs) in the Ten-Year Projections help in
determining the long-term financial impact of capital project
reguests.

The Public Works & Utilities Department employs a sophisti-
cated pavement management program which provides vital
information about the life expectancy and structural
soundness of the over 164 miles of paved streets.The results
and recommendations received from this system are
subsequently incorporated into the Ten Year CIP as part of the
street reconstruction and overlay program.

The remainder of this section contains graphs and tables
which depict the types and amounts of capital projects and
the source of revenue for the General Capital Improvement
Program. Also included s a capital improvement project
listing, by fund and department, for all projects approved in
the 2002 - 2003 biennial budget.

By Type
2002 2003
Equipment Purchases § 2927172 % 3,616,899
Land & Facilities $ 2,570,886 § 2,689,710
Transportation Systems ~ § 7232841 § 6,284,605
Water System 5 2,610,783 § 10721
Sewer System $ 7.142,181 § 2,539,102
Drainage Systems § 1592372 § 5,151,844
Other Major Capital $ 1,080,500 § 88,956
Total § 25,157,275 % 21,443,368
Note: Includes In-howuse Labor Costs

- Land & Facilities
10%

Transportation
Systems
30%



Major Capital Improvement Project Listing 2002-2003

Storm Drainage Improvements

e City of Grand Junction is undertaking a significant project to separate the current combined system for collecting stormwater run-off and sewer

aste. The project is expected 1o be completed by 2004 and will funded hy debt proceeds received from a low interest loan issued by the Colorado

ater Resource and Power Authority. Other stormdrainage projects include various drainage ditch improvements and the construction of detention
basins at strategic locations throughout the City.

Bev.2001 | Budget2002 Future Years Tunding3ource |
[Capital Outfay ] 2,262,728 | $ 1,592,372 | 5 5,151,844 | § 6,551,000 Debt Proceeds
Sales Tax CIP Fund Transfers
Oper. Impact Positive impact on the Sewer Treatment Plant Operations. Storm Drainage Fees

Water System Improvements

@ most significant water system impravement ($2.2 million in 2002} is moving and replacing the Kannah Creek flowline through Orchard Mesa. Other
system improvements indude various water line replacements, meter replacements, and treatment system repairs and upgrades. Future improvements
include water supply diversions and reservior construction,

[ Eex200] | Budget2002 [ Budget2003 | [FutureYears FundingSource |

i(apital Outlay $ 1,127,996 | $ 2,610,783 | $ 1072171 1§ 11,000,000 Water Service Fees

Oper. Impact Positive impact by increasing revenue and decreasing the amount of lost water,

Two Rivers Convention Center Renovation
Expansion and renovation of the Two Rivers Convention Center was completed in December of 2001.

Hev. 2001 | Budget2002 Future Years Funding Source
apital Outlay $ 4678254 § - 15 - 15 - Transfers from the DDA

and the Sales Tax (IP Fund

Equipment Replacement Program
Scheduled replacement of vehicles and equipment based on the individual asset’s useful life, maintenance history and replacement value. Replacements
are purchased using the Equipment Fund's balance of accumulated rental/accrual charges paid inta the fund annually by the operating departments,

Bev.2007 | Budget2002 Future Years Funding Source
|Capital Outlay § 1,500,734 1 § 984,734 5 1,569,406 On-qoing Equipment Accrual
Replacement Funds

per. Impact Negligible: <$10K/ Year

FINANCIAL OVERVIEW - CAPITAL EXPENDITURES
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Major Capital Improvement Project Listing 2002-2003

E-911 Communications Center Equipment I
feplacement and upgrade of various components of the Computer Aided Dispatch (CAD) system and radio equipment used by the E-311 Communications

Center. The Grand Junction Regional Communications Center provides service to all law enforcement and emergency response agencies within
Jwithin Mesa County.

Rev. 2001 Budget 2002 Future Years Funding Source |
[Capital Outlay $ 552,634 | $ 790,000 | § 1,123,643 n/a £-911 Telephone Surcharge
Tper. Impact Negligible: < $10K/ Year

Sewer System Improvements

he “Septic System Elimination” program represents the largest portion of the capital budget for sewer system improvements. The $5 million preject is
s expected to be completed by 2002 and will funded by debt proceeds received from a low interest loan issued by the Colorado Water Resource and
Power Authority. Other improvements include backbone system line replacements, line extensions, interceptor repairs and treatment plant improvements

Rev. 2007 Budget 2002 Future Years Funding Source
[Capital Outlay $ 43843521 % 7,142,181 § § 2,539,002 | § - Debt Proceeds
Tap Fees
{oper. Impact Moderate: Debt Service costs offset by increased User Fee revenue Sewer Usage Fees
$50K - $100K / Year

Fire Station #5 Construction

onstruct and staff a fifth fire station to serve the Redlands area. The level of funding is for a scaled down version of the other four stations to provide
initial response to emergency calfs in that area. The scale of operations could change depending upan the level of funding acquired from Mesa County
and the Grand Junction Rura! Fire Protection District.

Rev. 2001 Budget 2002 Future Years Eunding Source
kapinl Outlay $ - 1$ 150,490 | § 479,600 | § - 3/4 Cent Sales Tax
Tpe,. Impact High: $750K - $1M / Year to staff and operate another station.

Street Overlay / Maintenance Program
Includes contracted services for hot mix asphalt overlays, recycled asphalt overlays, chip-seal, patching and minor street reconstructions, This is an annual
program designed to maintain the quality of existing streets. A computetized pavement management system is used to evaluate pavement quality
and prioritize street maintenance needs. The parameters used to determine the pavement quality index includes; ride quality, structural integrity

and surface stress. These parameters are remeasured every two years, The funding level is adjusted annually based on the quality index and additional
[ane miles.

Rev. 2001 Busget 2002 Busdget 2003 Future Years Funding Source
apital Outlay ] 1,243,212 1 § 1151437 | § 1,950,605 On-going 3/4 Cent Sales Tax
per. Impact Negligible: <$10K / Annually
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Major Capital Improvement Project Listing 2002-2003

Alley Improvement Districts

Represents the (ity's share for a property initiated program for Alley Spectal Improvement Districts. Through this program the City reconstructs alleys
using concrete pavement on a cost share basis with the property awners.

[T Rev.2001 | Budget2002 Futire¥ears —TrT
sl Outtay ] 32600 § 340000 On-going 3/4 Cent Sales Tax
Oper. Impact Hegligible: <$10K / Annually

Sidewalk Improvements

e purpose of this program is to install sidewalks on streets that have existing curb and gutter but no sidewalk, Streets on school walking routes are given
igest priority. The program also includes the replacement or repair of deteriorated or hazardous curhs, qutters, and sidewalks.

[ EexZ®T | Budget20m Future Years Funding Souree
ek : it 494000 § 515000 On-going 3/4 Cent Sales Tax
per. Impact Negligible: <510K / Annually

29 Road; Interstate 70-B -to- F Road

his s a joint City, County project to improve 29 Road between North Avenue and Patterson (F) Road, The project is part of a long range plan to develop
a north-south arterial connecting Highway 50 with Interstate-70. Construction is scheduled in three phases over a three year period.

Rev. 2001 Budget 2002 Future Years Funding Source
Iapital Outlay $ 1,044,000 f § 1,000,000 | $ 1,200,000 § § . 3/4 Cent Sales Tax
Federal Grants

[oper. Impact Moderate: 550K - $100K / Year {maintenance costs due to capacity expansion)

Riverside Parkway, Hwy 340 to Hwy 50
is arterial street will connect Highway 340 with Highway 50 and Is needed to reduce congestion on 170-B, South 5th Street and the intersection of st 5t
and Grand Avenue, Right-of-way needs to be acquired from Union Pacific Railroad to minimize the impact on the Riverside neighborhood and to allow for
struction of a flood levee and pedistrian/bike path where Riverside Drive currently exists. An overpass/interchange maybe required as well as structura
odifications to Hwy 340 to allow a connection with River Road.

 Rev.2001 | Budget2002 FutureYears | FundingSource

apital Qutlay S 220,000 | § 200,000 | $ 1,300,000 % $ 8,460,000 3/4 Cent Sales Tax
) Federal Grants

[oper. Impact High: > $100K / Year (maintenance costs due to capacity expansion)
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Major Capital Improvement Project Listing 2002-2003

Independent Avenue, 25.5 Rd to 1st Street

s project will widen and improve Independent Avenue from 25.5 road to Tst Street. This street is dassified as an urban collector providing access to
esidential properties east of Motor Street and Highway 6&50. Improvements include curbs, gutters, sidewalks and bike lanes on both sides, street lightin

strom drainage and a center turn lane west of Poplar Drive.

~ Bev, 2001 Budget 2002 Future Years Funding Source
[Capital Outlay $ 220,000 § % 1,105,000 | § - 15 - 3/4 Cent Sales Tax
Pper' Impact Negligible: <$10K / Annually {electricity for additional street lighting}

Two Rivers Parking Lot

is project is for construction of a new parking lot on the south side of Two Rivers Convention Center and improvement of the alley between Colorado
Avenue and Ute Avenue between 1st Street and 2nd Street. The project includes construction of a roundabout entrance to the parking Iot and requires
osing & section of 2nd Street from Main to Colorado.

Rev. 2001 Budget 2002 Future Years Funding Source
L’.apitalﬂntlay $ 1,013,545 § - 18 S - 3/4 Cent Sales Tax

[oper. Impact Negligible: <510K/ Annually (parking lot sweeping and maintenance)

Canyaon View Park/Area Improvements

Development of the east side of Canyon View Park to include an entry from 24,5 Road, driveway parking, a playground, irrigation and landscaping, and
our post-tension concrete tennis courts.

Rev. 2001 Budget 2002 Future Years Funding Source
[Capital Outlay $ - 15 695,000 1 § - IS - 3/4 Cent Sales Tax
[Oper. Impact Negligible: <$10K/ Annually
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The Sales Tax Capital Improvement Fund provides for several development, and general debt service. Other major revenue
important accounting functions. This fundis used toaccount  sources include grants from other governments, interest
for most of the general governmental resources used for the income and transfers-in from other funds. The majority of

acquisition and construction of major capital facilities. In the resources generated by the 3/4 cent Sales & Use Tax are
particular, this fund is used to account for the 3/4 cent used to improve and maintain the important investment in
portion of the City’s 2 3/4 percent Sales & Use Tax which is streets, buildings, and infrastructure,

dedicated to general capital imporvements, economic
Sales Tax CIP Fund - Sources

Transfers-In From Other 2002-2003 Budget
Funds - _ Other Sources
16% 1%

Sales & Use Taxes

70%
Intergovernmental /
13%
SOURCE OF FUNDS 2002 2003
Sales & Use Taxes ] 8,163,231 § 8,716,328
Intergovemmental $ 151271 § 1,298,396
Transfers-In From Other Funds $ 1918000 § 1,477,000
Other Sources S 165,020 § 394,543
Total §  M,760522 § 11,886,267
Use of Fund Balance $ 63,837 $§ -
Sales Tax CIP Fund - Uses
2002-2003 Budget
Land & Facflities
Transfers-Out To Other Funds 5% Parks
17% 15%
Transportation Systems
63%
USE OF FUNDS 2002 2003
Land & Facilities $ 629,900 $ 529,600
Parks $ 1,797,750 § 965,600
Transportation Systems $ 7371241 § 6,689,850
Subtotal; CIP Fund Projects § 9,798,891 § 8,185,050
Transfers-Out To Other Funds $ 2,025,468 § 2,736,647
Total § 11,824,359 § 10,921,697
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2002 - 2003 Capital Projects

[ Lbp.# ||PROJECT DESCRIPTION | 2002 BUDGET 2003 BUDGET
GENERAL FUND #100
Administrati
A01500 Teleworks Upgrade 11,500 -
AD1600 Video Streaming Equipment - 10,000
A01700 Character Generator 15,000 -
A01800 Waorkstations in Administration 18,000 -
Subtotal: Administration 44,500 10,000
Administrative Servi
B02400 Sales Tax System - 30,000
Subtotal: Administrative Services - 30,000
Police Department
D04900 Document Imaging 285,628 =
D0&500 Biodryer 16,000 -
D06600 CVSA - 14,950
D06800 Wireless Integration - 50,000
006900 Staff Wizard - CAD Mine 47,000 -
007100 LLEBG - 2002 39,000 -
007200 LLEBG - 2003 - 55,000
Subtotal: Police Department 387,628 119,950
Fire Department
E01400 Mobile Data Terminals (MOT) - 14,000
£03800 Fire Station #5 (West Grand Junction} - 50,000
E03900 Diesel Exhaust System - Fire Station #4 - 25,000
£04000 Diesel Exhaust System - Fire Station #1 39,000
E04100 Pulse Oximeter / Carbon Dioxide Detector - 14,000
E04200 Candidate Physical Ability Test 24,353 -
£04300 Exhaust Modifications - Unit #005 10,000 -
£04400 Fire Tactical Radio Channel € 19,000 -
E04500 industrial Washing Machine - 8,800
£04600 EMS Foundation Equipment 456,000 456,000
Subtotal: Fire Department 509,353 606,800
Public Works
F26600 Digital Ortho Photography 49,725 -
F49500 Oracle Data Base Server”, 11,250 -
Subtotal: Public Works 60,975
Parks & Recreation
634700 Server for the |VR Registration System 8,600
635200 Parks - Core Aerator 18,500 -
435300 Parks - Unit 1213 Tractor Upgrade 5,562 -
635500 Forestry - Replacement of Boom Truck - 47,000
637400 TRCC - Scissor Lift 11,000 -
Subtotal: Parks & Recreation 43,662 47,000
| TOTAL: GENERAL FUND $ 1,046,118 813,750 |

VCB FUND #102

HO0500 V(B VYan Upgrade

5,000

| TOTAL: VCB FUND

$ 5,000

.I
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2002 - 2003 Capital Projects

SALES TAX CAPITAL IMPROVEMENT FUND #201

Administrative Services
B02500 Mini-Kitchen 14,500 -
Subtotal: Administrative Services 14,500 -
Police Department
D0S600 Police Bldg Air Conditioner Chiller 55,000 -
Subtotal: Police Department 55,000
Fire Department
E03800 Fire Statfon #5 (West Grand Junction) 150,400 479,600
Subtotal: Fire Department 150,400 479,600
Public Works & Utilities D I
F00400 Contract Street maintenance 1,151,437 1,950,605
F00700 Alley Improvement District 326,000 340,000
F00%00 Curb, Gutter & Sidewalk Replacement 326,000 340,000
FO1300 Sidewalk Improvements 168,000 175,000
F02000 Accessibility Improvements 50,000 50,000
F02200 29 Road: 70-8 to F Rd. 1,000,000 1,200,000
F02500 251/2 Road; Independent to F Road 25,000 75,000
F03300 Bridge Repl. Horizon Dr. GRI-F.4-26.7 - 40,000
F04600 Riverside Parkway; Hwy 340 to Hwy 50 200,000 1,300,000
F06900 Street Light Installations 92,000 96,000
F07000 Traffic Signal Controllers - Upgrade 24,000 25,000
F10400 Bookdliff Ave Reconstruction 9th to 12th 500,000 -
F15200 Independent Ave. 25.5 Rd. to 15t 1,105,000 -
F20400 Traffic Signal Equipment Upgrade 52,000 54,000
F21500 Urban Trails Implementation 49,000 -
F25600 Traffic Calming Improvements 25,000 50,000
F33800 Signal Communications-Phase | 455,500 388,000
F35000 Intersection Improvements 75,000 142,000
F38900 GRoad Intersection at 25 Road 430,000 -
F45700 South Camp Trail Enhancement Project 317,000 -
F46800 PSCQ Steamplant 360,000 -
F49600 Facility Improvements/Repalrs 168,000 100,000
F50200 Broadway Beautification 30,000 314,245
F51100 Development Project Cost Share 332,304 -
£51300 St Mary's Intesection Improvement 300,000 -
F51500 Buck Oda Farm Purchace 50,000 50,000
F54100 Traffic Count Loop Installation 35,000 .
F54400 G Road Design; 23 1/2 Rd to Horiz. 50,000 -
F54500 F 1/2 Parkway Feasability Study",0 85,000 50,000
Subtotal: Public Works 7,781,241 6,739,850
Parks & Recreation Department
604000 Tennis Court Resurface - Lincoln Park - 140,000
605100 Lincoln Park Grounds Sprinkler System 55,000 -
606400 Park land Aquisition - All years 75,000 75,700
G14900 Trail Construction - Canal R-0-W 50,000 50,000
G15900 Paradise Hills Park Development (1 acre) - 65,000
616800 Westlake Park 60,500 -
618500 Stadium Asphalt Overlay & Sealcoat 16,000 -
G18600 Duck Pond Park Path and Sidewalk 100,000 -
618700 Repaint Stands - Stadium 67,000
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2002 - 2003 Capital Projects

G18800 Resurface Lincoln Park Track 250,000 -
619600 Darla Jean Park Improvements - 28,000
623100 Eagle Rim Park (0.M.) 5,000 -
623200 Minor Park Improvements 182,060 190,000
624400 Backflow Prevention 9,000 =
624500 Maint. and Repair of Existing Frails = 139,000
624800 Playground Protective Surfacing 10,500 11,000
631100 Light Shields - Ftball & Sftball Fields 34,000 16,700
632500 Restroom Facility Reconstruction 122,000 153,200
G33500 Major Park Development 695,000 .
434900 Lincaln Park - Fiber Optic Installation 16,750 -
635000 Columbine Park - Screening Replacement - 26,000
635100 Park Irrigation System Replacement - 71,000
636800 Suplizio Field Backstop Netting 30,000 -
637600 Lincoln Park Master Plan 20,000 -
Subtotal: Parks & Recreation 1,797,750 965,600

TOTAL: SALES TAX CIP FUND $ 9,798891 § 8,185,050 |

Less: Labor $ (743,804) §$ (770,569)
Total Major Capital $ 9,055,087 § 7,414,481

STORM DRAINAGE IMPROVEMENT FUND #202

Public Works & Utilities D

F12900 Storm Drainage Improvements 43,264 44,994
F31800 Ranchman's Ditch Storm Drainage Improv. 100,000 722,318
F35300 Land acg/Detention basins/City only 15340 547,791
F35500 @01 Leach Crk/Airport Detention Basins 1,038,738 -
F35800 @J02 25 1/2 Road drainage Phase 1 . 369,010
F35900 GJ03 Orchard Mesa Drainage Improvements - 44,584
F45300 Bunting Avenue Storm Drain 97,344 97,344
TOTAL: STORM DRAINAGE FUND $ 1,294,687 § 1,826,041 I
Less: Labor [ {100,337} § {104,053)
Total Major Capital $ 1,194350 § 1,721,988
DDATIF CAPITAL IMPROVEMENTS FUND #203
Downtown Deviopment Authority
101800 Redevelopment $ 600,000 § -
| TOTAL: DDA TEF FUND $ 600,000 $ -|

WATER FUND #301

Public Works & Utilities Department

F04800 Water Line Replacements 300,000 900,000
FO5800 Move Kannah (r Flowline thru Orch Mesa 2,112,000 -
FOG000 Water Treatment Plant Modifications 20,000 20,000
F11800 Kannah Creek Intake Improvements - 32N
F19600 Residential Water Meters 48,783 =
F26600 Digital Ortho Photography 16,575 -
F43300 Somerville Supply Diversion 50,000 -
F43500 Juaniata Reservoir Enlargement 30,000 120,000
F43500 Water Conservation Implementation 10,000 10,000
F44100 Purdy Mesa Reservoir Hydroelectric 50,000 -
F53900 Biological Safety Cabinet 6,000 -

| TOTAL: WATER FUND $ 2,643,358 § 1,082,171 |




2002 - 2003 Capital Projects
TWO RIVERS CONVENTION CENTER FUND #303

E|

FINANCIAL OVERVIEW - CAPITAL EXPENDITURES

626200 Twa Rivers Kitchen Equipment 43,995 49,600
626300 Two Rivers - Tables and Chairs 65,600 33,000
626500 Two Rivers-Pipe and Drape 14,000 -
626700 Two Rivers-Carpet Replacement 87,000 -
G32100 Twao Rivers - Wheel Chair Lift 20,000 -
(33800 Two Rivers - China and Silver 69,700 -
637300 TRCC - Technology Upgrades - 30,000
| TOTAL: TWO RIVERS C.C, $ 300295 § 112,600 |

LINCOLN PARK SWIMMING POOL FUND #3041

Parks & Recreation Department

G32900 Swimming Pool and Water Slide Renovati 80,000 -

635600 LP Pool Exterior Painting 5,500 -

635700 LP Poal Deck furniture Replacement - 18,000
| TOTAL: LP SWIMMING POOL FUND § 85,500 § 18,000 |

ORCHARD MESA SWIMMING POOL FUND #3042

E|

636200 OM Pool Ramp 6,500 -
[ TOTAL: OM SWIMMING POOL FUND $ 6500 $ - |

LINCOLN PARK GOLF COURSE FUND #305

E|

602000 Cart Paths - 1,000
634200 Course Improvements 2,000 2,000
| TOTAL:; LINCOLN PARK GOLF $ 2000 § 3,000 |

TIARA RADO GOLF CQURSE FUND #306

Parks & Recreation Department

620000 Tee Improvements - Tiara Rado 3,500 3,500
G21300 Bunkers - Tiara flado - 1,400
632700 Cart Paths - TR Golf Course 3,500 3,300
634200 Course Improvements 9,000 8,000
634300 Maintenance Building Design 20,000 -
634500 Rough Mower 40,000 -
G36000 Sewer 5600 -
637700 Air Conditiening - Pro Shop 6,600 -
637800 Carpet for Tiara Rado Golf Pro Shop 6,400 -
(37900 Video Surveillance 5,200 -

| TOTAL: TIARA RADO GOLF $ 99,800 $ 16,200 |

Parks & Recreation Department

08100 Columbarium Purchase and Landscaping - 27,000

| JOTAL: Cemeteries $ - $ 27,000 |

PARKING FUND #308

PublicWarks & Utilities Department
F16000 Parking Lot Improvement 8,600 9,000
F26300 Bus Depot Purchase - 400,000

| TOTAL: PARKING FUND ] 8600 § 409,000 |
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2002 - 2003 Capital Projects

EQUIPMENT FUND #402

Public Works & Utilities Department
F15000 Vehicle Replacement 984,734 1,569,406
F49700 Major Equipment Replacement 12,000 48,000
F49800 Fleet Repair Equipment 9,985 6,500
| TOTAL: EQUIPMENT FUND $ 1,006719 § 1,623,906 |
Police Department
DO1900 Comm Center Radio Replacement 675,000 1,123,643
DO4400 Logging Recorder 100,000 -
D07000 Comm Center Improvements 15,000 -
| TOTAL: COMM. CENTER FUND $ 790,000 § 1,123,643 |
Public Works & Utilities D I
F53400 Glassware washer / cleaning system - 6,800
F09800 Trunk Sewer Line Extensions 586,000 -
F06400 Plant Backbone Improvements 446,924 243,375
F10100 Interceptor Repair and Replace 305,941 197,390
F27100 Flow Monitoring Stations 144,126 187,267
F27200 Sewer Treatment Plant Expansion Study - 78,956
F29900 Micowave Digestion System - 12,800
F30000 Flow Injection Analysis 45,000 -
F35600 DT01/02 8th Street Storm Drain Qutfall 156,131 1,759,636
F36100 DT04 South Ave Misc Drainage Improv. - 14,769
F36200 DT06 Struthers Combined Sewer Separation 8,895 175,800
F36300 DT07 W. Main Combined Sewer, Phase | - 16,328
£36400 DT08 19th St Storm Drains 60,000 1,175,228
F47300 DT10|-708 Storm Drain . 17,588
F47400 D712 13th St. Storm Drain Improvement 45,000 1,195,000
F53500 DT11 Grand Ave Storm Sewer - 400,000
F53700 Trace metals [aminar flow hood - 6,000
F54200 Persigo Microscape System 7,700 -
F54300 Persigo WWTP Mixing Zone Analy 60,000 -
F54600 Persigo WWTP Manlift 5,700 -
F10200 Sewer Line Replacement in Collection System 85,000 166,829
F10300 Sewer Line Replacement / Alley Reconstruction 305,640 125,000
F26600 Digital Ortho Photography 44,200 -
F48200 Sewer Improvement Districts 5,163,550 424,241
TOTAL: JOINT SEWER FUND $ 7/469,807 § 6,203,007
Less: Labor $ (283,257) § (293,248}
Total Major Capital $ 7,186,550 § 5,909,759
OTAL: ALL FUNDS N I 25,157,215 § 21,443,368

Less: Labor $ {1,127,398} $ {1,167,870
Total Major Capital $ 24,0_29,877 $ 20,275,498

56



2002 - 2003 Capital Projects

TOTAL BY FUND
General Fund #100 1,046,118 813,750
VCB Fund #102 5,000 -
Sales Tax CIP Fund #201 9,798,891 8,185,050
Storm Drainage Improvement Fund §202 1,294,687 1,826,041
DDA TIF Capital Improvements Fund #203 600,000 -
Water Fund #301 2,643,358 1,082,171
Two Rivers Convention Center Fund #303 300,295 112,600
Lincoln Park Swimming Pool Fund #3041 85,500 18,000
Orchard Mesa Swimming Pool Fund #3042 6,500 -
Lincoln Park Golf Course Fund #305 2,000 3,000
Tiara Rado Golf Course Fund #306 99,800 16,200
Cemeteries Fund 307 - 27,000
Parking Fund #308 8,600 409,000
Equipment Fund #402 1,006,719 1,623,906
Communication Center Fund #405 790,000 1,123,643
Joint Sewer Funds 900 7,469,807 6,203,007
I TOTAL: ALL FUNDS $ 25,157,275 § 21,443,368 I
TOTAL BY DEPARTMENT
Administration 44,500 10,000
Administrative Services 14,500 30,000
Community Development - -
Downtown Development Authority 600,000 -
Police 1,232,628 1,243,593
fire 659,753 1,086,400
Public Works & Utilities 20,265,387 17,883,975
Parks & Recreation 2,335,507 1,189,400
V(B 5,000 -
TOTAL: ALL DEPARTMENTS $ 251572715 % 21,443,368 |
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GENERAL FUND

A~ -

This section contains the general operating fund of the City. It is used to account
for all financial resources except those required to be accounted for in another
fund. General Fund expenditures include those necessary for providing
basicmunicpal services.
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[ Sources
I Uses
| =@={nding Balance |

19%

The General Fund is the general operating fund of the City. It

is used to account for all financial resources except those
required to be accounted for in another fund. General Fund
revenue includes collections from the 2.0% portion of the
City's 2.75% Sales and Use Tax rate, Property Taxes, Charges
for Service, and various other types of revenue. General Fund
expenditures include those necessary for providing basic
municipal services including police and fire protection, street
and traffic services, parks and recreation activities, commu-
nity planning, and general administration.

On an annual basis, General Fund revenues are sufficient to
cover General Fund expenditures. The net use of funds is a
tesult of transfers-out to other funds. The General Fund
provides annual operating subsidies to the Two Rivers
Convention Center, Swimming Pool, and Cemetery funds.The
most significant transfer is to the Sales Tax CIP Fund, this
amount is determined to be additional one-time resources
and is used to bolster the City's level of capital investment
in the community.The amount to be transferred for major
capital is determined annually and is a product of the City's
long range financial projection model.

%0f

SUURLES BT IIFE - 2001 i) 2003 Total

Taxes § 31458659 § 33810819 § 35878457 B6%

Interfund Charges 923,000 958,000 973000 3%

Other Charges for Sesvice 2398852 2,550,419 299750 6%

Investment Income 614,000 463,000 538000 2%

(ther Sources 948,857 964,32 1047602 3%

Tl ™ e EEn & A1aT ;'_,; 100%
Other Charges Investment

Interfund far Service Income Other Sources

Charges -
3%

2% / 3%
4
/

6%
N

. %0f
[RESEYEEET 2001 2002 003 Total
Sales&UseTax & 24.891,982 § 26318617 § 28107543  79%
Franchise Fees 1,408,000 1,440,500 1473000 4%
Property Tax 2,878,678 36,702 3907513 0%
Other Taxes 227999 2,335,000 2,390,001 %

ToTaEe N A A G581 ST RO SHBATHST] 100%
Franchiise Fees Property Tax Other Taxes
% 10% [
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Operating Equipment  Major Capital
1% I %

‘ ) 6%
Non-Personnel Operating 3 I ‘
28% '
Labor
63%
f"")
E E 9% Of
1 2001 2002 2003 Total
Labor $ 22740277 § 24308412 § 26,469,234 63%
Hon-Personnel Operating $ 10,388,569 10,872,326 11,235,090 28%
Operating Equipment § 310818 _ 204,034 214317 1%
Subtotal: Operating $ 33,939,664 35474772 37,918,641 929ﬂ
Major Capital 506,048 1,046,118 813,750 2%

13% 2%

fire
1%

City Administration

Community Development | Public Works 4%
% 2%
% of
2001 2002 2003 Total
C' ity Ad mstratmn $ 1,570,352 % 1,523,353 § 1,611,228 4%
Administrative Services ] 2,921,859 3,060,741 3,388,640 9%
Community Development § 1,875,607 1,912,218 2013,767 5%
Palice § 9,731,320 10,433,358 10,939,171 29%
§ 6,447,816 6,559,393 7,553,744 19%
$ 7,071,607 7478678 7,658,647 21%
$ 4,323,501 4,507,031 4,753,444 13%
Total Departmental(lggratlgg § 33,939,664 $ 35r!74:772 H 37,918,641 'IOD%I
Major Capital $ 506,048 § 1,046,118 § 813,750
Transfers & Other Uses § 3,050,012 § 2,286,264 § 1,877,874
s 3k e TOTALIUSES™ BTAB M & 38:807,154 40,610,265
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Department Historical Summary

ADRNISTRATION Rev Budget Budget
CITY COUNCIL 1935 199 1897 1988 12 000 001 P13 003

W81 § 043§ M650 § 4asm 5 s
810,021 467,474 636,794 583,880 605 033

BSH S M58 S
30M MSEN

S W6 S 198 $
e 097

55%
-7.9%

L%
47.0%

1%

_36%

ADMINISTRATION Rey Budget Budget
CITY MANAGER & LEGAL 1985 19% 1831 1998 199 L] 200t 00 003
Labor § 433085 5 504752 § 528889 §  S47481 § 651392 § 686663 §  GRS269 & 70802 § 7513

Hnn—l’efsonnel Operanng 90,161 87,665 102,60 n1an 121,74

63,203 203 b9 180,160 178 843

4.8% 15% 13.0% 54% -02% 37% 2.1% 1.1%
-1.8% 17.0% 'I4 % 3.2% 67.396 5% -0 ?%

T T ot ——— e ey
= 5

165%
42.796

PR Il RS 6 o T

Rev Budget Budget
1985 1% LA 1992 129 AL un 2002 2003

GENERAL FUND
ADMIN SERVICES

Labor § 063137 § 113576 § L1200 5 1314402 5 1414623 § 1578636 § L7750 § 1884364 § 2204245
157,878 812,293 882 962, 654 1 013 655 l 187 459 1 MG 753 1,175,817 1,1843%5

o QR EAn
ke 2] :'.l--e"l

Labor 6.4% 6% 121% 1.6% 1.6% 124% 6.2% 16.5% 9.6%
7.2% BJ% 9 l% 5.3% 17.1% -3.4% 15%
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Department Historical Summary

GEHERAL FUND
COMM DEVELOPMENT

Rey Budget Budget
1595 1956 1997 1958 1998 000 plii] i) 2003

§ 69544 & 56T S TERAM7 S5 925374 S L3TOST § 1173430 5 1396766 § 1435302 § 1488547
77,086 37,]]04 W56 287,039 330,735 401,567 ) {73 841 476 916 ‘ 525 120
; E}’....L"”‘r 1'. 'ﬂl’a-l‘.Jﬁ Luhu JJ“" ]@_{Hﬂ:' !-'* ] ; ¥ ;s ? 761

1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003  Arerage

1.2% 4% 18.3% 2.9% 3% 19.0% 8% 3% 10.3%
27 1% 1&9% 151% 21 496 19196 -0 4% ll] 196 5.6%
EO%

GENERAL FUND
POLICE

Labor
Hon-PersonneI Operalmg

Rev Budget Budget
199 153 189 1228 1899 000 001 2002 2003

§ 494738 ¢ 5263540 § 5580008 § 5945183 § 6413731 § 6675244 § 7266226 5 7EMNMI § 8264V
1,491,948 1,646,349 1,766,507 1,993,208 2114964 1216909 2,465094 2,609,245 2,700,1R

T GBET 5 6N NR1 S TRSA15 3 0998011 5 A 528,068 15 BASL13 § 83 AI0 G 0ABIASE NG|

64% 6.0% 64% 7.9% 41% 8% 17% 3% 6.6%

10 4% 73% i] 8% 6.1% 4.8% 1.2% 58% 36%
R S S S Y ST S %

Lk satada ¢ :éx-!k‘g;_ ”

GENERAL FUND

e
u..:;.i'.u.e-l», 5

Bercentage Change

Labor

Rev Budget ‘ Budget
1995 199% 1997 1298 1999 1000 Pl 2002 2003

§ TS S 399371 § 406SES2 § 4386 § AGBNS § ATI404 § SO § 52B0W S 6149
GOSN T BSID WIS LIS LG L6 13T
S IIHSBTE A a1 s AN 291 5 510§ SRR S0, & GAT A6 S 6359398 § TAsATAN

3.9% 17% 6.7% B3% 16% 54% 52% 17.4% 6.5%

Hon-PefsonneI Operatmg

24.4% ~0 % 'Ii 4!'5 5.0% 19.2% 33.2% -106% S 7%
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Department Historical Summary

Rev Budget Budget
1995 1996 1997 1998 1999 2000 00 2002 2003

GENERAL FUND
FUBLICKYORNS

Labor § 229351 § 2518057 § 2619546 § 1683492 § 3079611 § 3541904 § 3763172 § 4163787 § 4316644

HowPeomelOpeting 205060 L3IBTI3 LU DTS LSON3 LWISH NI 33U 330003
[ ToulOpeating, 5 AASTATT S AR5 SAGTSE 9 A0 3 6IINTE & CROOE § TATS S TATBETE § Tk,

Labor 105% 40% 1% 145% 15.0% 6.1% 10.6% 17% 8.4%
Nnn—PﬂsnnneIOperaung 5% 13% 2.8% 15.3% 48% 02% 0.2% 0896 6.2%

GEMERAL FUND Rev Budget Budget
PARKS & REC 1995 19% 1997 1998 1599 2000 00 w2 W03

§ 1519464 § 1632336 § 191728 § 3573 § 1SB3BA7 § 2608631 § 2777613 § 294793 § 318,00
885,880 932 (052 1,038,988 1,258,862 1,344,497 1,466,716 1,345,898 1.559,097 1,57, 423
EASA S TR B ARG S SRS § BARS G AR § ST § 4R BT & AT

n = R

Labor 14% 175% 16.5% 13.0% 14% 65% 6.1% 19% 9.8%

0.9% 58% 0.2% 6.8% 9.1%
T L T

e e s S e el e b e
A% A% W% 0% SAN

Rev Budget Budget
1995 12% 1997 1998 1999 2000 200 2002 2003

GENERAL FUKD
ALLDEPARTMENTS

Labor § W07 S 57§ 16693082 § 180295 § 19943193 § 21068962 § 22740277 § 24303413 § 26469134
6,592,144 $ 7165,016 $ 7,532,191 § 84N § 9T3EN § 10.226473 $ 1, 199387 § 11166360 § 11,49407

t {; f ’,|Ll‘ «,u) r":ur' (j”.r..p i CF[ L«’””}_f’" ""l M ”1

Labor 6.8% 6.1% 1% 10.7% S6% 1.9% 6.9% 8.9% 7.6%
Non-Personnel Operaling 5.8% 1.7% 15.4% A6% 9.5% 0.3%

TG T R R —rv*-——?r'v-* T
..-Lﬁj perating (ange L S hidal
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FUND SUMMARIES

— ppar. 'l

This section provides summary information on revenues and expenditures for all
Municipal Type Services, as budgeted by fund, for the City of Grand Junction. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise assets, liabilities, fund equity, revenues and expenditures. Financial
resources are allocated to, and accounted for, in these funds based upon the purposes for
which they are to be expended.

This section is divided into four major subsections.

¢ General Government
¢  [Enterprise Funds

¢ Internal Service Funds
¢  Special Taxing Districts

SIIHVYWINS GNNH



This section is divided into four major subsections, or
account type groupings; General Governmental funds,
Enterprise funds, Internal Service funds, and Special Taxing
District funds. Further fund type and individual fund
descriptions are provided within the respective subsection.

This section of the biennial budget document presents
summary information on revenues and expenditures for all
services and operations provided by the City of Grand
Junction. These operations are accounted for by Fund: An
accounting entity that has a set of self-balancing accounts
that record all financial transactions for specific activities or
functions. Financial resources are accounted for and
allocated to individual funds based on the purpose for which

they are to be expended,
2002 - 2003 BUDGET BY FUND TYPE
8 Internal Service = Spedial Taxing Districts
10% | %

| ' General Government

FUND SUMMARIES

Enterprise Activities £0%
28%

T ———— e e——
'EXPENDITUREBUDGET ~~ © 2000 2001 2002 2003
LGk i ACTUAL REVISED BUDGET BUDGET
Eund Type

General Government ] 48,162,992 1 § 48,938511¢5 50,452,340 | § 51,634,522
Enterprise Activities 18,054,976 24,595,059 25,392,699 22,840,105
Internal Service 6,643,713 8,099,596 8,429,579 9,460,609
Special Taxing Districts 2,056,113 1,431,266 1,725,997 1,153,898

TOTAL $ 74,917,794 | § 83,064,432 | § 86,000,615 | $ 85,089,134
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Yord Internal Fercent
Goneral Entarprise Munidpal Sarvion Spacial of
Gavernment Activieles Services Peerations Distelsts Tstal Total
Beginnlag Funds Avallable 5 15,030,955 § 14,910,795 | § 9,939,750 | § 10,992,057 § 3315887 | § 44,247,694
IBHIS A% S - s 38,025,496 | & PR 1 826087 | § 38,901,583 T 518W)
110457 - 110,457 - 600 141,057 0.3%
Itetgovernmetital 2382802 100,589 2,483,191 - 99,880 2,583,1N 1.5%
Charges For Services 2,797,447 14,068,997 16,866,444 1,798,740 74,646 18,739,830 255%]
Interfund Charges 11546 513,501 1,426,047 €,105.523 - 751570 10.2%
Interest & Investments 1.820,768 987,51 1.008,299 BE4,107 11,006 3,083,507 4.1%
Othver Revenue 1,052,088 263,753 1,315,819 18,591 7,117 1,403,547 1%
Tetal Opesating Revenue 45,301,602 15,934,371 62,235,973 8,785,056 1,331,336 72,154,365 98.3%
Capital Procerds - 833,297 533,297 33,120 1,000 1,269,417 1.7%
[ “VOTAL REVENGE 3 45301502 5 16767668 | 5 63,069,370 | 3 918,176 5 1,336,336 | & 73,623,702 [ Jo0.0w|
e 2L LE 1L2iid b SN /L ribs O N Ll P
22,164,337 § 6,305,808 | § 28,470,145 | 5 2,631,008 § s 11,357,076 R
Han-Personnel Operating 11,108,866 5,972,445 17,678,311 2.318,758 226,133 20,123,202 2709
Debi Service 625,418 1,244,602 1870018 - 857,194 rIInAN 6%
Opesating Equipment 311,651 127,91 439,622 156,137 10,851 506,610 0%
Total Operating Expense 34,B07.IN 13,650,826 48,458,097 5,105,901 1.350,100 54,914,100 733%
Major Capitad 11355,722 4,404,150 17,758,872 1537810 706,007 20,001,694 16.7%
Oiher Uses
«Contingency - - - = - - 0.
~Esthmaned Budget Savings - - - = . - ]
[ TOTAL EXPENDITURES $ 48,162,993 3 18,054,976 |8 66,237,968 | 6,643,713 % 2,056,013 | § 74,997,794 W01
Transfess-n From Cther Funds 5,033,317 737,803 5,771,120 125,120 722,388 6,818,628
Tranfers-Out To Othet Funds 5,460,236 214,60 5,681,927 08120 826,580 6,918,627
et Transfers § [435,920) § saNz|s 87,192 % 17,000 § (104,192} s 0
ENDING FUNDS AVAILABLE 12,713,644 § 14,164,599
Te Iotarnat Perernt
Genees) Enterprise Munidpal Servien Spedal of
Gavernmant Adkitles Servlces Oneratlens Districts Intal Tatal
Beglanlng Funds Avatiable H 12,713,644 § 14,164,599 | § 26,578,243 | § 13,581,520 § 249,918 | § 42,953,682
It E’MI’,U NI
Taxes $ 403455675 § ~ 1% 40345679 | $ T 1 293,300 | § 41,238,979 511/
Licenses k Permis 101,062 . 101,062 . a75 101,537 0.1%|
Intergovernmental 1077574 857,432 3,935,006 34300 60,000 4,019,308 5.2%)
Charges For Services 321,157 14,038,710 16,760,467 1,860,430 90,880 18,711,727 24.1%)
Interfund Cianges 923,000 sn.014 1,444,014 6517,093 - 7,961,107 20.1%|
Infereit & Investments BEE.816 816,000 1,702,816 | BBA,DOD 128,000 2. 718816 35%)
Other Revenue 1,006,578 510,530 1,617,408 21,284 163,022 1,501,714 2.1%)
Totsl Operating Revenue 49,062,466 16,841,985 5,906,452 9321,007 1,335,677 76,563,136 98.6%
Capltat Proceeds - 1,044,505 1,044,905 57,267 - 1,102,172 1A%
. TOTALREVENUE 3 49,062,466 3§ 17,885,891 | § 6351357 [§  vamand s 105677 | § 7166530 .0%
24022,764 § 83N | % 30,796,241 | § 2.950,157 § 97551 ) 8 34,043,949 A1.0%]
Hon-Personnel Operating 12,160,155 5995774 19,155,929 2678257 120,553 11,947,739 26.4%
Debt Service 354778 1.211,639 1566417 @ 281,512 2,447,929 2.9%|
Operating Equipment 129,718 214,860 544,578 420,810 8,000 973,398 12%|
Total Operating Expense 37,866,915 14,196,250 52,063,165 6042234 1307418 59,413,015 F1.5%
Major Caphtal 11,468,204 10.358.309 21.867.013 1057362 123450 24,048,025 29.0%
Othey Uses
~Contingency 93,392 - 93,392 = - 91,392 0.0%)
-Estimated Budget Savings {490,000} - 490,000} - - {490,000} 6%
[ TOTALCXPENDITURES § AT9IBSTY_§ 24595059 (¢ 73,533570(5 @ 6.0995% 3 "'i,ui,zsg' _; 83,064,432 — 100.0%
Tratssfors-In From Other Funds 5,445,128 5240524 10,685,651 886,969 774,980 12,347,60)
Transfers-Out Ta Other Funds. 9,745.744 264 408 10.009,552 BBE.969 1,450:980 12,347,603
Het Transfers § 14,300,116 § 4378116 | § 676,000 | § ] i676,0001 §

ENDING FUNDS AVAILABLE

8537484 §

12,434,547

20,972,011

[ 5 14,862,198 §

1,720,329
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( Enterpni Munidpal Sarvics Spadal of
Geysmment Activities Seryices Opzratiens Districts Tanal | Total
Beginning Funds Avalisble $ B,537,484 § 12.434,547 | § 20,972,031 | § 14862,198 1,720,329 | § 37,554,559
Taxes o : P g 0095200 8 - 1s 43195202 | § 5 % 929,300 | 5 44020502
Likenses & Permits 101,872 - 101,872 . 200 102,672
Intergovernmentat 242100 94604 2516825 - - 2516625
Charges For Services 2363023 15003,157 17,945,180 013,737 59,000 003,97
Interfund Charges 958,000 526,000 1,484,000 6397257 - 7881257
Intevest & Investiments 564,816 817,000 1361816 906,000 95,000 1382816
Other Revenue 971,520 1575634 2547,134 18,675 57829 2,623,638
Total Operating Revenue 51,076,454 12,096,375 69,172,829 9,375,669 1,140,929 79,650,427
Caphial Proceeds - 6,575,681 6,575,881 54,140 600,000 7229421 3%
[ ] TOTALREVENUE § 51,076,454 § 34,672,056 | 3 75748510 | § $389,809 § IN9 | 3 96,380,344 | 100.0%
$ 5512350 § 7544597 | § 13,156,947 | 5 1288697 § 175,000 | 5 16,520,644 Q5%
12,544,532 6224835 18,769,367 LEBBETS 55,000 21,2982 52%
359,019 1,193,558 1552677 . 295,997 2,443,674 4%
305,784 §7,106 402,890 455,548 - 253438 1.0%
Tatal Operating Expense 38821785 15.060,096 53,881,881 6612860 1,325,997 61,640,728 %
Majer Caplital 11,300,555 10,332,603 21,813,158 1796719 00,000 14,029,877 27.9%
Dther Uses
-Contingenty 715,000 e 715,000 . - 715,000 0.4%)
«Estimated Budget Savings {385 ,000) - (345,000 - . 1385,000}% D.4%
TOTAL EXPENDITURES $ 50452340 § 25,392,699 | § 75,845,039 3 96,000,605 T00.0%
Teansters-In From Othey Funds 3,970236 N7z 4,981,953 6,804,093
Transfers-Out o Other Funds 4,900,548 239,408 5,139,951 6,804,093
930309 §
ENDING FUNDS AVAILABLE 1,894,261
Toat Tntemal Peramt
Genaral Enterpri Munidpal Sarvice Spacial of
Gavernment Activities Services Qozratlens Districts Istal Totl
Baginning Funds Avaliable H 21,289 § 11488213 | § 20,M17,502 | 3 182,08 § 1,894,261 | § 30,434,192
Taxes s 45886913 § - s a5,88011 | § . % 966,300 | § 45,853,213 TN
Licenses & Permits 102,602 . 102,602 - 200 103,402 D.19%)
Intergavernmentat 2.294,646 498,547 2,793,193 N . 2,793,193 11%
Charges For Services 3,249,760 15,523,999 18,773,759 2,300,261 57,000 20,931,020 23.1%)
Intertund Charges 973,000 530,000 1,503,000 6582727 - 8,085,727 a9
Interest & Investments 634316 24,000 1,458,316 1,009,000 91,000 2,558,316 20%)
Other Revenue 974,093 1,349,301 2,323,396 18,874 13,950 2356230 28%
Totsl Operating Revenve 54,115,330 18,725,843 72,041,179 9,710,862 1,329,050 83,681,091 92.5%
Caphiat Proceeds 225,000 652,00 6,757,003 $4.265 . 6,811,268 75%
[ TOTAL REVERUE 3 54,340,330 § 25,257,852 | § 79,398,182 | § 9,765,127 § 1.929.050 1§ 90,492,359 | 1000%
27820153 § 7,806,036 | § 35,628,129 | 5 340586 ¢ 15,050 | $ 39,217,700 [~ 26.1%]
Hon-Persannel Dperating 11,939,374 6,348,064 19,205,438 257,109 55,000 12313877 262%
Debt Service 357,459 1,055,645 1,413,004 - 913,843 2,326,952 7%
Operating Equipment 214,317 54,630 278,347 334,060 - 613,007 0%
Total Operating Expense 41,341,300 15,262,375 56,603,678 6,713,060 1,153,298 64,470,636 75.8%
Major Capital 5,950,219 7577.730 17,527,949 2747 849 - 20,275,498 12.8%;
Other Uses
-Contingency 738,000 - 738,000 - - 738,000 0.9%)
-Estimated Budget Savings {395,000} . (395,000) - - {395,000)| D5%
= TOVAL EXPENTATURES § 51,634,522 3 22,840,105 | 4,474,627 | 3 9,460,609 § 183,898 | ¥ 35,009,134 | 100.0%
Vramslers-fn From Other Funds 4,057,200 1,100,124 5157324 1,436,451 801,178 7,394,953
Transters-Out To Other Funds 5.218,674 144,650 5363324 1,436,451 595,178 7,394,953
Net Transfers § (1.161,474) § 955,474 | & H - s $ .

ENDING FUNDS AVAILABLE 9775623 3% 15,459,434

16,126,946 §

1,075,413

FUND SUMMARIES
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GENERAL GOVERNMENT FUNDS

b . 1

General Fund

Visitor & Convention Bureau

Grant Distribution

Parkland Expansion

Wood Stove Replacement Incentive
Economic Development Fund

Sales Tax CIP Fund

Storm Drainage Development Fund
Future Street Improvement Fund
General Debt Service Fund

PIAB

®* 4 4 ¢ & ¢ ¢ ¢ O

This group of funds is used to account for the revenues and expenditures associated with
providing all general governmental type of services to the public. These types of services
include; general administrative and support services, police and fire protection, street
and trafficservices, planning, parks, and recreational activities. These services are
provided to, and for the benefit of, the entire community and are primarily funded
through the assessment and collection of taxes.

SPUn JUBUILIBA0D [DIIU)



TOTAL GENERALGOVERNMENTFUNDS.

(" DESCRIPTION: General Fund
This section contains the funds used to account for the Visitor & Convention Bureau Fund
revenues and expenditures associated with providing all Grant Distribution Fund
general governmental type services to the public, These Parkland Expansion Fund
type of services include; Generat Administrative and Economic Development Fund
Support Services, Police and Fire Protection, Street & Traffic Wood Stove Replacement Incentive
Services, Planning, Parks, and Recreational Activities. Sales Tax Capital Improvement Project Fund
These services are provided to, and for the benefit of, the Storm Drainage Improvement Fund
entire community and are primarily funded through the Future Street Improvement Fund
assessment and collection of taxes. The following are the General Debt Service Fund
accounting funds included within this section. GJ Public Finance Corporation

Ending Funds Available  Parksimprovement Advisory Board

FUND SUMMARIES-GENERAL GOVERNMENT FUNDS

$14,000,000 |
512000000 - i
$10,000,000 1 b o
$8,000,000 1. |
6,000,000 4ﬁ~_ — e : *I
$4000000 1.~ - s |
20000 1 ey mL T
0 : 2 =
\ 2000 200 2002 2003
TOTAL: GENERAL GOVERNMENT FUNDS
2000 2001 ‘ 2002 2003
ACTUAL REVISED BUDGET BUDGEY
Beginning Funds Available $ 15,070,955 | § 12,713,644 | § 8,537,484 | § 8,231,289
REVENUE
Taxes 5 38,025,496 | § 40,345,679 | § 43,195,202 | § 45,886,913
Licenses & Permits 110,457 101,062 101,872 102,602
Intergovernmental 2,382,802 3,077,574 2,422,021 2,294,646
Charges For Services 2,797,447 2,721,757 2,863,023 3,249,760
Interfund Charges 912,546 923,000 958,000 973,000
Interest & Investments 1,020,768 886,816 564,816 534,316
Other Revenue 1,052,086 1,006,578 971,520 974,093
Total Operating Revenue 46,301,602 49,062,466 51,076,454 54,115,330
Capital Proceeds - - . 225,000
f TOTAL REVENUE $ 46,301,602 | § 49,062,366 | § 51,076,454 | § 54,340,330
[EXPENDITURES ’ 7
Labaor S 22,164,337 | § 24,022,264 | 25,612,350 | 5 27,820,153
Non-Personnel Operating 11,705,866 13,160,155 12,544,532 12,939,374
Debt Service 625,416 354,778 359,119 357,459
Operating Equipment 311,651 329,718 305,784 224,317
Total Operating Expense 34,807,211 37,866,915 38,821,785 41,341,303
Major Capital 13,355,722 11,468,204 11,300,555 9,950,219
Other Uses
-Contingency - 93,392 715,000 738,000
-Estimated Budget Savings - (490,000} (385,000) {395,000)
[ TOTAL EXPENDITURES $ 48,162,992 [§ 43,938,511 |5 50,452,340 | 5 51,634,522
Transfers-In From Other Funds 5,033,317 5,445,128 3,970,236 4,057,200
Transfers-Out To Other Funds 5,469,236 9,745,244 4,900,545 5,218,674
Net Transfers § (4359200} § (4,300,116)| § (930,309} $ 1,161,474}
T 51amMIs| 54507594 155,006,690 58397 530
. 53,632,238 |/ 58,683,755 | 55352885 | 56,8531
Pt NETSOURCE(USE)OFEUNDS §  (2297.310)| §  (4.176,160)|'S (306,195 §° = 1,544,
ENDING FUNDS AVAILABLE $ 12,713,644 | § 8,537,484 | § 8,231,289 | § 9,775,623

69



SANN4 INJWNHIN0D TYHINTD-STIHYWWAS aNNd

GENERAL FUND#100

e s g M R ¥ I
L= !l el et 1 SR SPE SIS L Sl R R

< W RL IR 4 o g Ui L g A

(DES(RIPTION:
The General Fund is the general operating fund of the City.
Itis used to account for afl financial resources except those
required to be accounted for in another fund. General Fund
revenue includes collections from the 2.0% portion of the
(ity's 2.75% Sales and Use Tax rate, Property Taxes, Charges
for Service, and various other types of revenue. General
Fund expenditures include those necessary for providing
basic municipal services including police and fire protection,
street and traffic services, parks and recreation activities,
community planning, and general administration.

provides annual operating subsidies to the Two Rivers
Convention Center, Swimming Pool, and Cemetery funds.
The most significant transfer is to the Sales Tax CIP Fund,
this amount is determined to be additional one-time
resources and is used to bolster the City's level of capital
investment in the community. The amount to be trans-
ferred for major capital is determined annually and is a
product of the City's long range financial projection
model.

Ending Funds Available

$8.500000 T+ -
On an annual basis, General Fund revenues are sufficient to 7500000 4 LY
cover General Fund expenditures. The net use of fundsis a 000000 | Zatee
result of transfers-out to other funds. The General Fund $6,500,000 |
$6,000,000 T : ;
\ 000 nan 2002 2003
GENERALFUND #1007 ,
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Availahle $ 8,137,744 | § 8,012,583 | § 6,860,228 | § 6,799,634
REVENUE T
Taxes L1 29,781,471 | § 31,458,660 | § 33,810,819 | 5 35,878,457
Licenses & Permits 110,457 101,062 101,872 102,602
Intergovernmental 213,790 98,564 126,750 205,250 |
Charges For Services 2,353,472 2,398,852 2,550,419 2,937,520
Interfund Charges 912,546 923,000 958,000 973,000 |
Interest & Investments 666,904 614,000 463,000 538,000
Other Revenue 737,196 719,230 715,700 719,750
Total Operating Revenue 34,775,836 36,323,368 38,726,560 41,354,579
Capital Proceeds - - -
s e _TOTALREVENUE §  34,775836|§ 36323368 |$ 38726560 |§ 41,354,579
EXPENDITURES AT A
Labor $ 21,068,962 | 5 22,740,277 | 5 24308412 | & 26,469,234 |
Non-Personnel Operating 9,922,895 10,888,569 10,872,326 11,235,090
Debt Service - E - .
Operating Equipment 303,579 310818 294,034 214,317
Total Operating Expense 31,295,436 33,939.669 35,474,772 37,918,641 |
Major Capital 555917 506,048 1,046,118 813,750 |
Other Uses
-Contingency - 93,392 715,000 738,000 |
-Estimated Budget Savings - {490,000} {385,000} (395,000)|
[ TOTAL EXPENDITURES $ 31,8517,353 $ 34,049,104 | § 36,850,890 | § 39,075,391 |
Transfers-in From Other Funds 10,427 20,000 20,000 20,000
Transfers-Out To Other Funds 3,060,070 3,446,620 1,956,264 1,534,874 ‘
Net Transfers $ (3,049,643)| § (3,426,620} 5 (1,936,264} 5 {1,514,874)
TOTAL REW SOURCES ’ 34,786,263 36343368 [ 38,746,560 41,374,579
TOTAL USES 34911423 37,495,724 38807,154] 40,610,265
NET SOURCE (USE) OF FUNDS $ (125060)] $.  (1,152355)('s  (60,594)( § 764,314
ENDING FUNDS AVAILABLE 5 8,012,583 ‘i $ 6,860,228 | § 6,799,634 | § 7,563,943
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( DESCRIPTION:

The purpose of the Visitor & Convention Bureau Fund is
to account for revenue accumulated from the Lodging
Tax (a voter approved tax which became effective
January 1,1990) and other resources to fund the
operation of the Grand Junction Visitors and Convention

Ending Funds Available

Lodging Tax receipts account for approximately 67% of this
fund's revenue while the vendor’s fee portion of the City
Sales Tax constitutes 30%.

Bureau. The Bureau's primary function is to promote $400000 T
conventions and tourism in the local area. §300,000 §-
sm‘m 1
$100,000 1 -
50 + T X
2000 001 002 2003
-
NISITOR & CONVENTION BUREAU #102 " T
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 294,380 | $ 306,543 | § 269,844 | § 228,566
REVENUE ,
Taxes $ 1,072,682 | § 1,156,400 | $ 121,152 | § 1,292,128
Licenses & Permits = « - -
Intergovernmental 12,500 i . -
Charges For Services 23,890 17.595 11,604 11,240
Interfund Charges - - - -
Interest & Investments 15,556 19,000 17,000 16,000
Other Revenue 7,326 500 500 500
Total Operating Revenue 1,131,954 1,193,495 1,250,256 1,319,868
Capital Proceeds - . . -
| TOTAL REVENUE $ 1,131,954 | § 1,193,495 | § 1,250,256 | § 1,319,868
EXPENDITURES SETREO
Labor $ 366,102 | § 409,231 | $ 459,797 1§ 476,297
Non-Personnel Operating 710,370 750,882 785,181 817,259
Debt Service 29,944 29,806 29,806 29,806
Operating Equipment 8,072 18,900 11,750 10,000
Total Gperating Expense 1,114,488 1,208,819 1,286,534 1,333,362
Major Capital 5,304 21,375 5,000 -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - = =
I TOTAL EXPENDITURES $ 1,119,792 | § 1,230,194 | § 1,291,534 | § 1,333,362
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers § - 1S - | - | -
TOTAL NEW SOURCES T e 1,193,495 1,250,256 | 11319,868
TOTAL USES: _Tmgze2l 1,230,194 L 12915341 1333382
_ NETSOURCE(USEIORFUNDS § e[ omesals  ws|s a3
ERDING FUNDS AVAILABLE $ 306,543 | § 269,844 | § 228,566 | § 215,072

n

FUND SUMMARIES-GENERAL GOVERNMENT FUNDS
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DESCRIPTION:
) Ending Funds Available
The Community Development Fund is used to account
for the resources and expenditures of the City's (DBG 00 T
“Entitilement" funds, the rental housing rehabilitation S50 S
program grant administered by the Energy Office,a :f'g AT
revolving loan fund grant administered by the Western §100 it S
Colorado Business Development Corporation, and other 3800 | =
pass through grants applied for and received on behalf # '
; 2000 200 2002 2003
of other agencies.
\, J
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 2,554 1% 2,554 § 2,554 | § 2,554
REVEMUE S T i e
Tanes § - |$ - 1$ - 8 -
Licenses & Permits - - - -
Intergovernmental 255,105 400,000 400,000 400,000
Charges For Services - - - -
Interfund Charges - - - -
Interest & Investments - - - -
Other Revenue - - - -
Total Operating Revenue 255,105 400,000 400,000 400,000
Capital Proceeds = ~
| TOTALREVENUE $ 255,105 [ § 400,000 | § 400,000 | § 400,000
EXPENDITURES
Labor $ - 18 - 13 K «
Non-Personnel Operating 244,678 380,000 380,000 380,000
Debt Service - . - -
Operating Equipment - - - -
Total Operating Expense 244,678 380,000 380,000 380,000
Major Capital - - -
Other Uses
-Contingency - -
-Estimated Budget Savings - - . =
| TOTAL EXPENDITURES $ 244,678 | § 380,000 | § 380,000 | § 380,000
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds 10,427 20,000 20,000 20,000
Net Transfers $ (10,427)] $ {20,000}] $ {20,000}] $ {20,000}
TOTAL NEW SOURCES 255,105 | 400,000 | 400,000 400,000
TOTAL USES 255,105 400,000| 400,000 | 400,000
NET SOURCE (USE) OF FUNDS_$ i | e | 95 i[9 e
ENDING FUNDS AVAILABLE $ 2,554 % 2,554 | § 2,554 15 2,554
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( DESCRIPTION:

The Parkland Expansion Fund is used to account for
resources accumulated by the City resulting from the
State's distribution of Colorado Lottery proceeds and from
Open Space Fees required to be paid by land developers.

These funds are used to acquire and improve parks and
green space within the City of Grand Junction. Prior
accumulations and future receipts of lottery proceeds are
currently designated to help fund the implementation of
the Parks Master Plan induding Canyon View Park. A
portion of these resources are transferred to the Sales Tax
Capital Improvement Fund from which the resources are

expended for park acquisition and development. Another
significant portion of these funds is transferred to the GJ
Public Finance Corporation to pay debt service on the
certificates of participation that were issued when the City
purchased the "Matchett Property” for future park
development.

Ending Funds Available

\,
PARKLAND EXPANSION #105 3 T
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 331,018 | § 230,609 | § 170,437 | § 108,924
REVENUE
Taxes 5 - 03 -0 - s
Licenses & Permits - - - -
Intergovernmental 368,874 315,000 325,000 330,000
Charges For Services - B - -
Interfund Charges - - - -
Interest & Investments 21,175 16,000 8,000 6,500
Other Revenue 114,326 108,300 | 109,300 110,300
Total Operating Revenue 504,375 439,300 442,300 446,800
Capital Proceeds - - -
| , " TOTAL REVENUE $ 504,375 | § 439,300 |5 442,300 $ 446,500
[EXPENDITURES: LRI
Labor $ - 1S B L - |8 :
Non-Personnel Operating 25,284 15,000 15,000 15,000
Debt Service - - - -
Operating Equipment - - - -
Total Operating Expense 25,284 15,000 15,000 15,000
Major Capital - - -
Other Uses
-Contingency -
-Estimated Budget Savings = = - -
C TOTALEXPENDITURES § 25,284 | § 15000 150000 $ 15,000
Transfers-n From Other Funds - - - -
Transfers-Out To Other Funds 579,500 484,472 488,813 537,153
Net Transfers § (579,500} S {484,472)| § (488,813)| § {537,153
TOTAL NEW.SOURCES 5043718 439300 442300 445,800
USES _ eoazes|  asgaza | s03pi3| 552,153
PEeid _ NETSOURCE(USE)OFFUNDS § .  (100409)| ¢ (60,172)} $ 615130 ¢  (105353)|
ENDING FUNDS AVAILABLE $ 230,609 | § 170,437 | $§ 108,924 | § 35N I
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(" DESCRIPTION:
The Sales Tax Capital Improvement Fund provides for
several important accounting functions. This fund is used
to account for most of the general governmental resources
used for the acquisition and construction of major capital
facilities. In particular, this fund is used to account for the

The majority of the resources generated by the 3/4 cent
Sales & Use Tax are used to improve and maintain the
important investment in streets, buildings, and infrastruc-

ture.
Ending Funds Available

“~

N

3/4 cent portion of the City's 2 3/4 percent Sales & Use Tax :;ﬁx |
which is dedicated to general capital improvements, 1500000 | ILIBAN
economic development, and general debt service. Other $1,000000 45
major revenue sources include grants from other govern- 500000 1 ©
ments, interest income and transfers-in from other funds. »
2000 00 2002 2003
\.
SATESTAXCIPFUND#201 7" R e R e
2000 2000 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 3,674,088 | § 2,248,884 | § 3653821 $ 301,545
Taxes § 717,343 | 5 7,730,619 | 5 8,163,231 % 8,716,328
Licenses & Permits - - . -
Intergovernmental 1,506,533 1,811,010 1514201 1,298,396
Charges For Services 3,607 4,282 - -
Interfund Charges - - - -
Interest & Investments 184,043 147,000 29,000 31,000
Other Revenue 188,238 153,548 136,020 138,543
Total Operating Revenue 9,053,764 9,846,459 9,842,522 10,184,267
Capital Proceeds - 225,000
I TOTAL REVENUE $ 9,053,764 | $ 9,846,459 | § 9,842,522 | § 10,409,267
Labor $ 650,276 | $ 816,247 | § 743,804 | $ 770,569
Non-Personnel Operating - - - -
Debt Service - - - -
Operating Equipment - - -
Total Operating Expense 650,276 816,247 743,804 770,569
Major Capital 12,510,553 8,734,562 9,055,087 7414481
Other Uses
-Contingency = s %
-Estimated Budget Savings - - -
r TOTAL EXPERDITURES $ 13,160,829 | $ 9,550,809 | $ 9,798,891 | $ 8,185,050
Transfers-In From Other Funds 3,578,300 2,880,000 1,918,000 1,477,000
Transfers-Out To Other Funds 896,439 5,059,152 2,025,468 2,736,647
Net Transfers % 2,681,861 | $ (2,179,152)] § (107,468)] § {1,259,647)
TOTAL NEW SOURCES 12,632,064~ 12726459 | 1176052 11,886,267
TOTAL USES : 14057268 14,609,961 | 11,824,359 10,921,697
NETSOURCE(USEIOF FUNDS §__(La2s204[s  gssssonls  @mnfs  ses0
ENDING FUNDS AVAILABLE $ 2,248,884 | § 365,382 | § 301,545 | § 1,266,115
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rDES(RIPTION:
The Storm Drainage Development Fund was established in Ending Funds Available
1993 by the City Council for the purpose of accumulating
resources to defray the costs of improving storm drainage
systems throughout the City,

Based on priority need, transfers from the Sales Tax
Capital Improvement Fund for required to fund improve-
ments to the storm drainage system.

\. _/
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 58,728 | % 198,815 | § 123,743 | § 120,479
Taxes § - |5 § - |8 -
Licenses & Permits - - - ’
Intergovernmental - 400,000 - -
Charges For Services 66,882 35,000 35,000 35,000
Interfund Charges . = - .
[nterest & Investments (308) 9,000 5,000 5,000
Other Revenue - - - -
Total Operating Revenue 66,574 444,000 40,000 40,000
(apital Proceeds - - - -
| TOTAL REVENUE § 66,574 | § 444,000 | § 40,000 | $ 40,000
EAPENDITURES A
Labor § 78,998 | $ 56,509 | § 100337 | § 104,053
Non-Personnel Dperating - - - -
Debt Service " . - .
Operating Equipment - - - :
Total Operating Expense 78,998 56,509 100,337 104,053
Major Capital 282,047 2,206,219 1,194,350 1,721,988
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
r ) TOTAL EXPENDITURES $ 361,045 | $ 2,262,728 | § 1,294,687 | § 1,826,041
Transfers-in From Other Funds 434,558 1,743,656 1,251483 1,781,047
Transfers-Out To Other Funds - - - -
Net Transfers § 434,558 | § 1,743,656 | § 1251423 |5 1,781,047
TOTALNEWSOURCES e 501,132 ( 2085656 1291AB| 180,047
TOTALUSES - st ems| e | 186041
usrsoumwss)omuos A unmfs _(15072) s _ pa2sals (4,994)|
ENDING FUNDSAVAILABI.E $ 198,815 | § 123,743 | § 120479 | § 115,485
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(" DESCRIPTION:
The Parks Improvement Advisory Board (PI.A.B.) Fund is
an agency type fund that is used to provide the custodial

Ending Funds Available

fadilities utilized by the participants.

function of accounting for operations of the PIAB Board. il
The source of revenue includes contributions from; Mesa ::3:3 I
State College, Mesa County Valley School District #51, the $B0,000 1,
National Junior College Athletic Association, and the City 0000 1

0f Grand Junction. These resources are used for improve- gﬂﬁ £
ments to Stocker Stadium, Suplizio Field, and other city "4

.
'PARKS INPROVEMENT ADVISORY EOARD #703 _ e i
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 93,293 | $ 75875 | % 515 | § 31,806
REVENUE g
Taxes ' § - 18 - 18 -5 -
Licenses & Permits - = = 2
Intergovernmental 25,000 53,000 56,000 61,000
Charges For Services 33,912 36,028 36,000 36,000
Interfund Charges B = o .
Interest & Investments 7.678 4816 4816 4816
Other Revenue 5.000 15,000 10,000 5,000
Total Operating Revenue 71,590 108,844 106,816 106,816
Capital Proceeds = ,
] TOTALREVENUE § 71,590 § 108,844 | § 106,816 | $ 106,816
EXPENDITURES
Labor $ - s - | = |3 s
Non-Personnel Operating 16,208 99,204 15,525 15,525
Debt Service - - s -
Operating Equipment -
Total Qperating Expense 16,208 599,204 15,525 15,525
Major Capital B -
Other Uses
-(ontingency = s -
-Estimated Budget Savings - - -
| TOTAL EXPENDITURES § 16,208 | $ 99,204 | $ 15,525 | § 15,525
Transfers-in From Other Funds - - - -
Transfers-Qut To Other Funds 72,800 85,000 60,000 -
Net Transfers § {72,800 § {85,000}] $ (60,000)] §
TOTAL NEW SOURCES 71500 108844 106816 1063816
TOTAL USES 89,008 184,204 75525 | 15,525
_ .. MNEYSOURCE(USE)OFFUNDS' $ (17418)}§ (75360} 31291} 5 91,291
ENDING FUNDS AVAILABLE $ 75,875 % 515| % 31,8064 $ 123,097
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( DESCRIPTION:

The G) Public Finance Corp. Fund is used to account for debt
service payments incurred in the financing of open space

land. Specifically, the certificates of participation issued to i Y — ’ -¢
500000 | O Pro—. .
purchase the Matchett Property ]
§150,000 1 -
. £100,000 -
Resources used to make the annual debt service payments S5 | =
are Lottery Funds passed through by the State of Colorado o [R5 7 TR
and received as transfers-in from the City's Parkland - . 2000 -
Expansion Fund.
\.
G) PUBLIC FINANCE CORPORATION #614. RS i |
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 259,643 | § 218,669 | § 218,669 | § 218,669
REVENUE g S "
Taxes $ - 18 $ - 18 ’
Licenses & Permits - - -
Intergovernmental . .
Charges For Services - -
Interfund Charges - -
Interest & Investments 13,393 -
Other Revenue - .
Total Operating Revenue 13,393 - - -
Capital Proceeds - - = -
[ TOTAL REVENUE § 13393 | $ - | - |3 -
EXRENDITURES ' ’
Labor $ - 15 - s S .
Non-Personnel Operating 950 1,500 1,500 1,500
Debt Service 282,917 282,972 287,313 285,653
Operating Equipment - - - -
Total Operating Expense 283,867 284,472 288,813 287,153
Major Capital - - - -
Other Uses
-Contingency " - = -
-Estimated Budget Savings - - ~
| TOTAL EXPENDITURES § 283,867 | § 284472 1§ 283,813 | § 287,153
Transfers-In From Other Funds 229,500 284,472 288,813 287,153
Transfers-Out To Other Funds - - - -
Net Transfers $ 229,500 | § 84472 | § 238,813 | § 287,153
TOTAL NEW SOURCES' 2423893 284,472 288,813 287,153
TOTAL USES’ : “283’,86_7" 284 472 288,8’!3 - .287,153
NET.SOURCE (USE) OF FUNDS $ (40,974){ $ o I - |$ £5h
ENDING FUNDS AVAILABLE $ 218,669 | § 218,669 | § 218,669 | § 218,669
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_ENTERPRISE FUNDS

N . 'l

Water Fund

Solid Waste Removal Fund
Two Rivers Convention Center Fund
Swimming Pools Fund

Lincoln Park Golf Course Fund
Tiara Rado Golf Course Fund
Golf Course Expansion Fund
Cemetery Fund

Cemetery Perpetual Care Fund
Parking Fund

Irrigation Systems Fund

Joint Sewer System Fund

®* ¢ 4 ¢ ¢ ¢ ¢ ¢ SO

This group of funds is used to account for the operations that are financed and
operated similar to private business enterprises - where the intent is that the costs of
providing goods and services to the public on a continuing basis be financed or recovered
from those who use the service through user charges.

spun{ asudiajuz
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DESCRIPTION:
This group of funds is used to account for the operations g
that are financed and operated similar to private business Ga!f(aux;gp;”:;s‘;on Ryt
ente‘rp.nses - where the m.tent is that the.costs for o Solid Waste Removal Fund
pro!udmg goods and services to the public ona continuing Tivs Rivers Coaverizi Conter ond
basis be financed by those who use the setvice through e
user charges. The foflowing list identifies the funds o
e ti1is i Lincoln Park Golf Course Fund
) Tiara Rado Golf Course Fund
Ending Funds Available Cemetery Fund
Parking Fund
Irrigation Systems Fund
Cemetery Perpetual (are Fund
Joint Sewer System Fund

\_
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available H 14,928,795 | $ 14,164,592 | § 12,434,547 | § 12,486,213
| eSS TR
S - -] - H - s -
Licenses & Permits - - - .
Intergovernmental 100,589 857,432 94,604 498,547
Charges For Services 14,068,997 14,038,710 15,083,157 15,523,999
Interfund Charges 513.501 521,014 526,000 530,000
Interest & Investments 987,531 816,000 817,000 824,000
Other Revenue 263,753 610,830 1,575,614 1,349,303
Total Operating Revenue 15,934,371 16,843,986 18,096,375 18,725,849
Capital Proceeds 833,297 1,044,905 6,575,681 6,532,003
TOTALREVENUE § 16,767,668 | § 17,888,891 | 5 24,672,056 | § 25,257,852
$ 6,305,808 | § 6,773,977 | 8 7,544,597 | & 7,806,036
Non-Personnel Operating 5,972,445 5,995,774 6,224,835 6,346,064
Debt Service 1,244,602 1,211,639 1,193,558 1,055,645
Operating Equipment 122.971 214,860 97,106 54,630
Total Operating Expense 13,650,826 14,196,250 15,060,096 15,262,375
Major Capital 4,404,150 10,398,809 10,332,603 7,577,730
Other Uses
-Contingency - - - =
-Estimated Budget Savings - - - -

f TOTAL EXPENDITURES 3 18,054,976 | § 24,595,059 | § 25,392,699 | $ 22,840,105
Transfers-in From Other Funds 737,803 5,240,524 1,011,717 1,100,124
Transfers-Qut To Other Funds 214,691 264,408 239,408 144,650

Net Transfers § 523,112 4,976,116 955,474

whatr o L L

ENDING FUNDS AVAILABLE s

FUND SUMMARIES-ENTERPRISE FUNDS
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( DESCRIPTION:

The Golf Course Expansion Fund is a spedal revenue type
fund that is used to account for revenue received from
specific golf course fees. These revenues are collected
from a portion of the season ticket and per round fees at
both golf courses and, are accumulated to pay for golf
course improvements and future expansion.

The use of these funds is reflected as transfers-out to the
Lincoln Park and Tiara Rado golf course funds and are

currently being used to pay a portion of the debt service

related to Clubhouse improvements and the new driving -
range at Tiara Rado.

Ending Funds Available

$100,000

SE EXPANSIO

N FUND

Licenses & Permits -
Intergovernmental -
Charges For Services
Interfund Charges -

Interest & Investments 4,599 6,000

Other Revenue -

58,063 | $

143,053

2001
REVISED

61,628

153,500

$

2002
BUDGET
16,720

157,000

7,000

$

2003
BUDGET
3312

Total Operating Revenue
Capital Proceeds -

152,652

159,500

164,000

152,652 | §

159,500

164,000

| TOTAL REVENUE $
EXBENDITURES R

Labor s .
Non-Personnel Operating -
Debt Service ¥

Operating Equipment -

Total Operating Expense -

Major Capital -
Other Uses

-Contingency 2

-Estimated Budget Savings -

| TOTAL EXPENDITURES $ =

Transfers-In From Other Funds ~
Transfers-Qut To Other Funds

Net Transfers §

ENDING FUNDS AVAILABLE

P T =

o~



(" DESCRIPTION:

The Water Fund is a fully self-supporting enterprise fund
used to account for the revenues and expenditures
assodated with providing water services to residents of

Grand Junction and some non-residents.

Services. Revenue includes Interfund Service Charges which
are charges to the other utility funds (Solid Waste Removal

and the Joint Sewer Fund) for monthly billing services,

The scope of services accounted for in this fund indude all
costs associated with the acquisition, treatment, distribu-
tion, and billing for providing domestic and bulk water.

The majority of the revenues are derived from the
L customer base and are categorized as Charges For

Ending Funds Available

Investment Income and Tap Fees.

2000

2001 2002 2003
ACTUAL "REVISED BUDGET BUDGET
2,595,138 | § 3,066,101 | § 3,542,126 2,200,583
T - 1s -
Licenses & Permits - - & =
Intergovernmental - - = .
Charges For Services 4,085,492 3,920,600 3,776,200 3,778,200
Interfund Charges 481,440 439,014 444,000 448,000
Interest & Investments 186,784 181,000 185,000 190,000
Other Revenue 90,512 90,451 90,491 90,491
Total Operating Revenue 4,844,228 4,631,105 4,495,691 4,506,691
Capital Proceeds 60,500 91,700 65,000 65,650
| TOTALREVENUE §  4904728|¢  4722,805|$ 4,560,691 4,572,341
EXPERDITURES * 7 0177 3
Labor 5 1,742,026 | § 1,925,144 | § 2,054,618 2,128,231
Non-Personnel Operating 1,208,821 1,218,016 1,153,312 1,152,783
Debt Service 133,940 13,902 13,501 13,902
Operating Equipment 19,396 20,957 37,045 16,000
Total Operating Expense 3,104,183 3,178,019 3,258,876 3,310,316
Major Capital 1,329,582 1,193,761 2,643,358 1,082,171
Other Uses
-Contingency - - - -
-Estimated Budget Savings - = = =
| TOTALEXPENDITURES §  4,433,765]$  a37,780|$ 5902234 4,392,487
Transfers-in From Other Funds - 125,000 - -
Transfers-Out To Other Funds - - - .
- 125,000 - -

Net Transfers §

ENDING FUNDS AVAILABLE

H]

FUND SUMMARIES-ENTERPRISE FUNDS
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(" DESCRIPTION:

The Solid Waste Removal Fund is used to account for
revenues and expenses associated with refuse collection
within the City. Services provided indude weekly refuse
collection for residences within the City limits,and
commercial refuse removal on a competitive basis with
local private trash haulers.

.

ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 684,299 634925 % 558,275 | $ 519,778
(13 PR S A
Taxes $ - - 15 S | -
Licenses & Permits - . . .
Intergovernmental = = . .
Charges For Services 1,982,999 2,045,048 2,105,498 2,191,465
Interfund Charges - - - -
Interest & Investments 44,400 39,000 37.000 35,000
Other Revenue - 4,000 - -
Total Operating Revenue 2,027,399 2,088,048 2,142,498 2,226,465
Capital Proceeds 240 = . "
{ TOTALREVENUVE § 2,027,639 2,088,048 |$  2142498|$ 2,226,465
667,415 704,809 | § 724,534 | % 750,555
Non-Personnel Operating 1,276,359 1,329,035 1,342,040 1381172
Debt Service 102,960 97,680 92,400 87,120
Operating Equipment 25,427 25,174 22,00 23,502
Total Operating Expense 2,072,161 2,156,698 2,180,995 2242389
Major Capitat 4852 2,000 . N
Other Uses
-Contingency = - - -
-Estimated Budget Savings - - - -
I TOTAL EXPENDITURES § 2,077,013 2164698 [§ 2180995 2,242,349
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
et Transfers $ - S - | -




DESCRIPTION:

The purpose of this fund is to account for the revenue
and expense associated with operating and maintaining
Two Rivers Convention Center, located at the west end of
Main Street in the Downtown Shopping Park. This
facility is used extensively by business and divic groups
for meetings, luncheons, trade shows and numerous
special events. The scope of services indude; rental of
space and amenities, food and drink service, and the
coordination, set-up and dean-up for a wide variety of
facility uses.

Two Rivers Convention Center rceives an annual general
government subsidy of approximately $250,000.

Ending Funds Available

Transfers from the Sales Tax CIP Fund provide resources
for capital improvements. The large capital expense in
2001 and the subsequent increase in operating expenses
in the 2002 and 2003 budget are due to the renovation
and expansion completed in December, 2001.

2001 2002 2003
REVISED BUDGET BUDGET
$ 43,751 | § - |s -
REVENUE ~= =~ = :
Taxes 5 - |5 - 15 - 5 =
Licenses & Permits - - = -
Intergavernmental - 600,000 - -
Charges For Services 735,449 311,227 1,080,947 1,130,370
Interfund Charges - - - -
Interest & Investments - - - S
Other Revenue (163)} 30,000 644 876
Total Operating Revenue 735,286 941,227 1,081,591 1,131,246
Capital Proceeds - - = 4
| TOTAL REVENUE $ 735,286 | $ 941,227 | § 1,081,591 | § 1,131,246
EXPERDITURES: = =210 e
Labor $ 445317 | § 393,841 | § 640,736 | § 670,250
Non-Personnel Operating 445,620 273,823 660,970 666,841
Debt Service - - % z
Operating Equipment 9,556 33,580 - -
Total Operating Expense 900,493 701,244 1,301,706 1,357,001
Major Capital 156,365 4,870,254 300,295 112,600
Other Uses
~Contingency - - " 4
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 1,056,858 | $ 5,571,498 | § 1,602,001 | § 1,469,691
Transfers-In From Other Funds 364,950 4,586,520 520,410 338,445
Transfers-Out To Other Funds - - - -
Net Transfers § 364,950 | § 4,586,520 | $ 520,410 | § 338,445
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('
DESCRIPTION:

The purpose of this fund is to account for the revenue and
expense assodated with providing swimming and simitar
water recreational activities to the general public, through
the use and maintenance of the Lincoln Park-Moyer and
the Orchard Mesa Swimming Pools.

The Lincoln Park-Moyer Pool is solely owned and operated
by the Gity of Grand Junction.The Orchard Mesa Commu-
nity Center Pool is operated by the Gity and receives

finandial support from both the local School District and
Mesa County, as well as a general operating and capital
subsidy from the City.

Ending Funds Available

SWIBIMING POOLS FOND #3¢ i 5 SR i
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Begmning Funds Avallable $ - |$ - |8 - |$ -
Taxes R s v |$ - s « 18 "
Licenses & Permits - - - -
Intergovernmental 99,608 150,583 94,604 98,547
Charges For Services 425,106 395,370 421,504 431,660
Interfund Charges - - - -
Interest & Investments - . s =
QOther Revenue 9,616 10,092 10,453 10,778
Total Operating Revenue 534,330 556,045 526,561 540,985
Capital Proceeds - - - -
| TO‘I'AI. REVENUE § 534,330 § 556,045 | $ 526,561 | § 540,985
357934 § 371,695 | § 407,973 |5 430,324
Non-Personnel Operating 230,606 241,147 237,203 244,655
Debt Service - - - -
Operating Equipment - 16,000 1,450 -
Total Operating Expense 588,540 628,842 646,626 674,979
Major Capita! 55,885 171,705 92,000 18,000
Other Uses i
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 644,425 | § 800,547 | § 738,626 | § 692,979
Transfers-In From Other Funds 110,095 244,502 212,065 151,994
Transfers-Qut To Other Funds - - - -
Net Transfers $ 110,095 | § 244,502 | $ 212,065 | § 151,994

ENDING FUNDS AVAILABLE




rI)ESCRI!’TIOM:

The purpose of this fund is to account for the revenues and
expense assodated with the operations and maintenance
of the municipally owned Lincoln Park Golf Course,

Lincoln Park is a nine hole golf course which is fully self
suffident and receives no general operating subsidy.

Ending Funds Available

The scope of services provided indude public golfing,
course rental for teurnaments, various golf leagues,
equipment sales and rental, private and group lessons, a
practice range, food and beverage concessions, and
cdubhouse rental for special events. )

2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 5,600 % 21,659 | § 25534 | $ 27,570
Taxes $ - |5 - |5 - |8 -
Licenses & Permits - - - -
Intergovernmental . = = s
Charges For Services 560,329 592,225 611,420 623,505
Interfund Charges - = = -
Interest & Investments 5284 5,000 5,000 5,000
Other Revenue 4213 5,200 5,200 5,200
Total Operating Revenue 569,826 602,425 621,620 633,705
Capital Proceeds 3 - . =
| TOTAL REVENUE $ 569,826 | $ 602,425 | § 621,620 | § 633,705
306,409 | § 331,560 | § 363,554 | 5 399,438
Non-Personnel Operating 236379 261,194 264,030 269,613
Debt Service 44,230 - - -
Operating Equipment - 3,796 - 2,828
Total Operating Expense 587,018 596,550 627,584 671,879
Major Capital 10,979 16,800 2,000 3,000
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 597,997 | § 613,350 | § 629,584 | § 674,879
Transfers-In From Qther Funds 44,230 14,800 10,000 40,000
Transfers-Out Te Other Funds - - - -
Net Transfers $ 44230 $ 14,800 | § 10,000 | § 40,000

i i il

ENDING FUNDS AVAILABLE

FUND SUMMARIES-ENTERPRISE FUNDS
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rDES(RIP'ﬂON:

special events.

The purpose of this fund is to account for the revenues and
expense associated with the operation and maintenance
of the munidpally owned Tiara Rado Golf Course.

The scope of services provided indude public golfing,
course rental for tournaments, various golf leagues,
equipment sales and rental, private and group lessons,
food and beverage concessions, and clubhouse rental for

Tiara Rado is currently an eighteen hole championship
golf course which is fufly self suffident and receives no
) general operating subsidy.

Property adjacent to the existing course was acquired in
1993 and funds will be accumulated through increased
rates to finance the development of an additional nine
holes. The General Fund contributed $400,000 in 1995
towards the purchase of this property.

Ending Funds Available

2000 2001 2002 2003
ACTUAL REVISED | BUDGET BUDGET
Beginning Funds Available $ 76,598 | § 149,323 | § 146,330 | § 68,783
- 15 S - 18 -
Licenses & Permits - - - -
Intergovernmental - = = .
Charges For Services 988,007 1,034,555 1,068,130 1,097,965
Interfund Charges - - - -
Interest & Investments 12,292 10,000 10,000 10,000
Other Revenue 27,804 25,000 25,000 25.500
Total Operating Revenue 1,028,103 1,065,555 1,103,130 1,133,465
Capital Proceeds - - - -
| TOTAL REVENUE $ 1,028,103 | $ 1,069,555 | $ 1,103,930 | § 1,133,465
$ 495,157 | § 536,630 | § 577,100 | $ 597,123
Non-Personnel Operating 441,351 506,592 499,876 508,956
Debt Service 104,587 167,409 167,409 39,650
Operating Equipment 2,719 20,425 3,900 -
Total Operating Expense 1,043,814 1,231,056 1,248,285 1,145,729
Major Capitat 16,421 31,100 99,800 16,200
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 1,060,235 | § 1,262,156 | $ 1,348,085 | $ 1,161,929
Transfers-in From Qther Funds 104,857 189,608 167,408 39,650
Transfers-Out To Other Funds - - - -
104,857

Net Transfers §

p——————

ENDING FUNDS AVAILABLE

$ 189,608 | § 167,408 | § 39,650

e T
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DESCRIPTION:

The Cemetery Fund is used to account for all the revenues
and expense associated with the operation and mainte-
nance of all municipally owned cemeteries.

The Cemetery Fund receives an annual transfer from the
Cemetery Perpetual Care Trust Fund, equal to the interest

income earned by the trust fund.

L L

Taxes T | $ - s - s - s .
Licenses & Permits . g = 5
Intergovernmental - - - -
Charges For Services 182,970 224,888 22,142 240,592
Interfund Charges - - - -
Interest & Investments (916} - - -
Other Revenue - 23 - -
Total Operating Revenue 182,054 24 132,142 240,592
Capital Proceeds - - - -
| TOTAL REVENUE $ 182,054 | § 249M | $ 232,142 | § 240,592
Labor $ 196,906 | § 207412 |5 22749219 237,151
Non-Personnel Operating 96,365 97,593 101,989 102,576
Debt Service - - - -
Cperating Equipment - - 4,495 3,900
Total Operating Expense 293, 305,005 333,976 343,627
Major Capital 4,775 - - 27,000
Other Uses
-{ontingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES § 298,046 | $ 305,005 | § 333,976 | $ 370,627
Transfers-In From Other Funds 113,6M1 80,094 101,834 130,035
Transfers-Out To Other Funds - - - -
Net Transfers §$ 113,671 101,834 130,035

T~
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(" DESCRIPTION:

The Parking Fund is used to account for the revenue and
expense associated with the operation of all municipally

owned and leased parking facilities.

The Police Department is responsible for parking control.
This includes the enforcement of ity parking regulations.
Administrative Services is responsible for meter mainte-
nance and parking meter revenue collection. The Public
Works Department is responsible for the maintenance and

improvements to all City parking facilities.

200 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 57,849 51,626 59,990 238,745
Taxes s - - : -
Licenses & Permits - . o -
Intergovernmental - - - -
Charges For Services 120,120 109,400 214,037 214,037
Interfund Charges - - - -
Interest & Investments 5,980 6,000 6,000 6,000
Other Revenue 80,900 84,000 113,384 113,384
Total Operating Revenue 207,000 199,400 333421 333,421
Capital Proceeds - - - -
| TOTAL REVENUE $ 207,000 199,400 333421 333421
tabor ' : $ 87,786 96,419 105,425 109,326
Non-Personnel Operating 32173 34,617 40,641 43,181
Debt Service - - = -
Operating Equipment - 60,000 - -
Total Operating Expense 119,959 191,036 146,066 152,507
Major Capital 93,264 - 8,600 409,000
Other Uses
-Contingency - - = £
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 213,223 191,036 154,666 561,507
Transfers-In From Othey Funds - - - 400,000
Transfers-Qut To Other Funds - - - -
Net Transfers § - - - 400,000

i_a e

ENDING FUNDS AVAILABLE

238,745

92



i DESCRIPTION:

The Irigation Systems Fund is used to account for the
revenue and expense associated with operating and
maintaining the irrigation system within the Ridges
Metropolitan District.

The residents of the Ridges are assessed annual charges
to cover the costs of providing them with imrigation water
and for the maintenance and improvement costs to this
independent system. The ity of Grand Junction agreed
L to take over and is responsible for maintairing the

system, on a cost reimbursement basis, pursuant to the 1992
annexation agreement,

Ending Funds Available

IRRIGATION SYSTEMSEO L :
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 166,254 | § 140,784 | § 159,227 | § 166,854
REVERDE ~ 17T 5
Taxes $ = 15 - |5 - |5 -
Licenses & Permits - - - "
Intergovernmental - » s &
Charges For Services 162,792 165,644 167,867 174,813
Interfund Charges 5 . R =
Interest & Investments 10,212 5,000 10,000 10,000
Other Revenue . - . B
Total Cperating Revenue 173,004 174,644 177,867 184,813
Capital Proceeds 25,120 31,165 6,959 3,688
I TOTAL REVENUE $ 198,124 | § 205809 | $ 184,826 1 § 188,501
wabor 5 a4 s 80319 | § 82,468 | § 85,466
Non-Personnel Operating 90,408 107,047 94,731 94,927
Debt Service - - - #
Operating Equipment 2,000 - = .
Total Operating Expense 169,682 187,366 177.19% 180,393
Major Capital §3,912 - - -
Other Uses
-Contingency £ - - =
-Estimated Budget Savings - . = &
| TOTAL EXPENDITURES $ 223594 | § 187,366 | § 177,199 | § 180,393
Transfers-In From Other Funds - - # .
Transfers-Out To Other Funds - - - -
Net Transfers § - |5 = |5 - |5 -

ENDING FUNDS AVAII.ABI.E

FUND SUMMARIES-ENTERPRISE FUNDS
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DESCRIPTION:

The (emetery Perpetual Care Fund was established to
accumulate resources to fund the perpetual care and
maintenance of the Orchard Mesa and Municipal
(emeteries.

Perpetual care fees associated with the sale of
cemetery lots are accumulated in this fund, interest
income thereon is used to help fund the annual
maintenance costs of the cemeteries and is reflected as
a transfer-out to the Cemetery Fund.

This non-expendable trust fund provides a financing
vehidle designed to provide for the maintenance of the
cemeteries for perpetuity.

Ending Funds Available

I s .
$1,100000 Fmmrr

s 4
§1,000000

ACTUAL

Beginning Funds Available $
e e iy e

Licenses & Permits
Intergovernmental
Charges For Services
Interfund Charges
Interest & Investments
Other Revenue

1,012,569 | §

18,885 1,601 32,920 34,373

65,604 60,000 62,000 65,000

2003
BUDGET
1,095,975

2001 2002
REVISED BUDGET
1031454 | § 1,063,055 | $

$ - 15 - |5 -

Total Operating Revenue
Capital Proceeds

84,489 | 91,601 94,920 99,373

BLA89 | § 91,601 | § 94,920 | $§ 99,373

I

[EXBENDITURES & 3 00
Labor
Non-Personnel Operating
Debt Service

Operating Equipment

Total Operating Expense
Major Capital
Other Uses
-Contingency
-Estimated Budget Savings

] TOTAL EXPENDITURES $

Transfers-In From Other Funds
Transfers-Qut To Other Funds

Net Transfers $

ENDING FUNDS AVAILABLE $

1,031,454

94
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(" DESCRIPTION:

The purpose of this fund is to account for the revenues and
expenses associated with the operation of the Gity/County
Joint Sewer System.

In 1980, the City of Grand Junction and Mesa County
agreed to partidpate in a joint venture arrangement called
the City of Grand Junction / Mesa County Joint Sewer
System, in order to provide wastewater collection and
treatment fadilities for the metropolitan area of the Grand
Vatiey. Although the ity operates and maintains the Joint

201-Sewer Area, the Quality Control Laboratory, and the )

maintenance, replacement, and construction of sewer-
fines. The capital proceeds and related major capital
expenditures budgeted in 2002 and 2003 is for the
Combined Sewer Separation Project and the Septic System
Elimination Program.

Ending Funds Available

The scope of services indude operation fo the Persigo
\Wastewater Treatment Plant which services the entire

Sewer System the annual operating and capital budget is
approved by both the Grand Junction City Council and the
Mesa County Board of Commissianers.

2003

2000 2001
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 10,269,731 | $ 8,963,348 6,863,290 | § 8,164,613
Taxes 7 4 $ - 5 - - $ -
Licenses & Permits - - - -
Intergovernmental 981 106,849 - 400,000
Charges For Services 4,658,795 5,054,652 5,215,492 5,445,019
Interfund Charges 32,061 82,000 82,000 82,000
Interest & Investments 653,292 500,000 495,000 495,000
Other Revenue 50,871 362,024 1,330,442 1,103,074
Total Operating Revenue 5,396,000 6,105,525 7,122,934 7,525,093
Capital Proceeds 747,437 922,040 6,503,722 6,462,665
{ TOTAL REVENUE $ 6,143,437 | § 7,027,565 13,626,656 | S 13,987,758
EXPENDITUR R e R TR ]
Labor S 1,929,584 | § 2,126,748 2,360,697 | $ 2,398,172
Non-Personnel Operating 1,914,363 1,926,710 1,830,043 1,861,960
Debt Service 858,885 932,648 919,848 914,973
Operating Equipment 68,873 34,928 28,195 8,400
Total Operating Expense 4,771,705 5,020,434 5,138,783 5,183,505
Major Capital 2,678,115 4,107,189 7,186,550 5,909,759
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 7,449,820 | $ 9,127,623 12,325,333 | § 11,093,264
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers § - 13 - - §s -

ENDING FUNDS AVAILABLE

T r—

FUND SUMMARIES-INTERNAL FUNDS
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e NTERNALSERVICE EUNDS

Data Processing Fund
Equipment Fund

Stores Fund

Self Insurance Fund
Communications Center Fund
Enhanced 911 Fund

®* & ¢ ¢ ¢ o

These funds are used to account for the financing of goods and services provided by one
department to other (ity departments and agendies,
on a cost-reimbursement basis.

Since Charges for Internal service areincluded in the budget of the operating fund
receiving such service, their inclusion constitutes the double
counting of expenditures.

Spun A3 [pusu]



RGN ERNAL SERVIEBORDS

—
DESCRIPTION:

Internal Service Funds are used to account for the

financing of goods and services provided by one depart-

ment to other Gity departments and agencies, on a cost-

reimbursement basis.

Since charges from Internal Service Funds are included in
the budget of those funds receiving the service, their
inclusion constitutes the double counting of expenditures.
The following list identifies the funds induded in this

section.

(ommunications Center Fund

Enhanced 911 Fund
Data Processing Fund
Equipment Fund
Stores Fund
Self Insurance Fund

Ending Funds Available

=Y

2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 10,992,057 | § 13,583,520 | § 14,862,198 | § 15,822,428
- 15 N k] - | -
Licenses & Permits - = £ -
Intergovernmental - 34,200 - -
Charges For Services 1,798,740 1,860,430 2,013,737 2,100,261
Interfund Charges 6,105,523 6,517,093 6,397,257 6,582,727
Interest & Investments 864,202 888,000 906,000 1,002,000
Other Revenue 16,591 21,284 18,675 18.874
Total Operating Revenue 8,785,056 9,321,007 9,335,669 5,710,862
Capital Proceeds 433,120 57,267 54,140 54,265
| TOTAL REVENUE $ 9,218,176 | § 9,378,274 | § 9,389,809 | § 9,765,127
EXE ERTITAR
' 2,631,008 | § 2,950,157 | § 3,288,697 | § 3,405,861
Non-Personnel Operating 2,318,758 2,671,257 2,888,615 2,973,139
Debt Service - - - -
Operating Equipment 156,137 420,820 455,548 334,060
Total Operating Expense 5,105,903 6,042,234 6,632,860 6,713,060
Major Capital 1,537,810 2,057,362 1,796,719 2,747,549
Other Uses
-Contingency = & . .
-Estimated Budget Savings - - - -
L TOTAL EXPENDITURES $ 6,643,713 | § 8,099,596 | § 8,429,579 | $ 9,460,609
Transfers-In From Other Funds 325,120 B86,969 1,085,885 1,436,451
Transfers-Qut To Other Funds 308,120 886,969 1,085,885 1,436,451
Net Transfers $ $ $ $
— T :
» NET SOURCE (USE).C
ENDING FUNDS AVAILABLE

97
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SONNS TYNYILNI-SITHYWINNS ANN4

DESCRIPTION:

The Enhanced-911 Fund is 2 special revenue fund used
by the City of Grand Junction to account for the resources
received from the monthly telephene surcharge paid on
all telephone service accounts within Mesa County, as
enacted through Colorado State Statute #29-11.

The statute restricts the use of these resources to
expenditures for the maintenance of and improvements
to the Emergency 911 Communications Center. The
allocation of resources for these expenditures are

reflected as transfer-out from the Enhanced-911 Fund into

the Communications Center Fund.

Ending Funds Available

— - “

Beginning Funds Available $

Licenses & Permits
Intergovernmental
Charges For Services
Interfund Charges
Interest & Investments
Other Revenue

2001
REVISED

$ 1,619355 | $

901,000

75,000

955,000

107,000

Total Operating Revenue
Capital Proceeds

976,000

1,062,000

$ 955,000 | $

976,000 | §

1,062,000

| TOTAL REVENUE $

Non-Personnel Operating
Debt Service
Operating Equipment

Total Operating Expense
Major Capital
Other Uses

-Contingency
-Estimated Budget Savings

| TOTAL EXPENDITURES §

Transfers-In From Other Funds
Transfers-Out To Other Funds

308,120

1,085,885

ENDING FUNDS AVAILABLE $

1,577,501 | $

i
neoses)t s

1,203,050

9

s

-
y
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(" DESCRIPTION:

The Data Processing Fund is used to account for the
expenses assodated with the operations of the Data
Processing Center, which provides services to all City
departments, and the related charges for these services.

This fund is operated on a cost-reimbursement basis
receiving its revenue through interfund service charges
to other departments or funds. Fund balance is being

accumulated to fund the future replacement of major
computer and telecommunication systems.

Ending Funds Avaflable

)

2001 2002 2003
REVISED BUDGET BUDGET

Available $ 848,598 1,033,416 1,064,243

v TS o Topeay . R ] ) )

Licenses & Permits S % u .

intergovernmental - - - s
Charges For Services 119,739 120,980 168,771 174,691
Interfund Charges 1,407,330 1,587,217 1,626,773 1,679,6M
Interest & Investments 46,067 59,000 60,000 62,000

Other Revenue = - e -
Total Operating Revenue 1,573,136 1,767,197 1,855,544 1,916,362

Capital Proceeds ™ . = .
I TOTAL REVENUE $ 1,573,136 | § 1,767,197 1,855,544 1,916,362
Labor $ 710,413 | § 885,725 995,360 1,029,517
Non-Personnel Opeliltlng 267,619 343,854 385309 401,562

Debt Service = & % -
Operating Equipment 38,119 352,800 444,048 329,060
Total Operating Expense 1,016,151 1,582,379 1,824,717 1,760,139

Major Capital 310,413 - - -

Other Uses

-Contingency = - - -

-Estimated Budget Savings - - - -
[ TOTAL EXPENDITURES § 1,326,564 | § 1,582,379 1,824,717 1,760,139

Transfers-In From Other Funds - - - -

Transfers-Qut To Other Funds - - - -

Net Transfers § - i &

ENDING FUNDS AVAILABLE

FUND SUMMARIES-INTERNAL FUNDS
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(" DESCRIPTION:

ftems.

the individual assets.

The Equipment Fund is used to accumulate resources and
account for the expenses associated with the replacement,
operation and maintenance of ity owned vehicles and
equipment and the related charges for these equipment

This fund operates on a cost-reimbursement basis for
services and accumulates funds for equipment replace-
ment through monthly equipment rental charges which
are based on the estimated life and replacement cost of

$10,000,000
$8,000,000

s‘rmrm
$2,000.000

-

2000

200

2002
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 5,056,502 | $ 6,294,422 6,934,119 7.721,944
[REVENUER 0 T 3
Taxes $ - s , - =
Licenses & Permits - - - -
Intergovernmentat - 34,200 2 <
Charges For Services 107,258 33,042 13,042 13,042
Interfund Charges 2,807,860 2,994,159 2,702,444 2,748,218
Interest & Investments 374,230 388,000 415,000 466,000
Other Revenue - 4,784 4,975 5,174
Total Operating Revenue 3,289,348 3,454,185 3,135,461 3,232,434
Capital Proceeds 432,710 | 56,767 53,640 53,765
| TOTAL REVENUE $ 3,722,058 | § 3,510,952 3,189,101 3,286,199
- $ 397,050 | $ 402,053 431,227 446,957
Non-Personnel Operating 856,095 955,774 956,330 978,429
Debt Service « - - S
Operating Equipment 29,808 8,700 7,000 -
Total Operating Expense 1,282,953 1,366,527 1,394,557 1,425,386
Major Capital 1,201,185 1,504,728 1,006,719 1,623,906
Other Uses
-Contingency - = = =~
-Estimated Budget Savings - - - .
| TOTAL EXPENDITURES $ 2,484,138 | § 2,871,255 2,401,276 3,049,292
Transfers-In From Other Funds - - - -
Transfers-0Qut To Other Funds - = = -
Net Transfers § S - = .
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(" DESCRIPTION:

The Stores Fund is used to account for the expenses of
purchasing and maintaining an inventory of frequently
used or essential materials and supplies, and the related
charges for these materials and supplies.

This fund is also used to account for the City's Print Shop
- which is similarly operated on a cost-reimbursement basis.
L Fund balance represents the value of inventory on-hand.

Ending Funds Available

2000

2003

2001 2002
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 221,588 226,358 205,237 | $ 208,453
THENERTIR T At & o s et
Taxes 5 - . o g -
Licenses & Permits - = = -
Intergovernmental - - - -
Charges For Services 111,307 125,800 158,272 160,845
Interfund Charges 67,117 69,399 73,000 76,000
Interest & Investments - = - s
Other Revenue - - & .
Total Operating Revenue 178,424 195,199 231,272 236,845
(Capital Proceeds 410 500 500 500
178,834 195,699 72| 8 237,345
90,468 98,729 105,892 | $ 109,463
Non-Personnel Operating 83,596 116,49 118,164 19,717
Debt Service - - - -
Operating Equipment - 1,600 4,500 500
Total Operating Expense 174,064 216,820 228,556 229,680
Major Capital 17,000 = x .
Other Uses
-Contingency . “ - s
-Estimated Budget Savings - - . .
| TOTAL EXPENDITURES $ 191,064 216,820 228,556 | $ 229,680
Transfers-In From Other Funds 17,000 - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ 17,000 $

208,453 | §

216,18

—
e

FUND SUMMARIES-/NTERNAL FUNDS
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( DESCRIPTION:

The purpose of this fund is to account for the expenses
assodated with providing the City's self-funded worker's
compensation and excess property and liability insurance
coverage, commensurate with the related charges to the
various departments of the City for these services.

The Self Insurance Fund is also used to accumulate reserves
for losses. Reserves are accumulated for the payment of
losses which fall below, or that are in excess of, the City's
retention levels for worker’s compensation, property, and

| liability dlaims.

2000

2001

ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 4,079,930 | § 4,594,810 § 5,002,040 | $ 5,250,287
= 1% - |8 - 1S =
Licenses & Permits - - - =
Intergovernmental = - 5 -
Charges For Services - - - -
Interﬁmd Charges 958,540 898,574 896,677 938,908
Interest & Investments 355,714 336,000 356,000 374,000
Other Revenue 16,591 16,500 13,700 13,700
Total Qperating Revenue 1,330,845 1,251,074 1,266,377 1,326,608
Capitai Proceeds - - & =
| TOTAL REVENUE § 1330845 | § 1,251,074 | § 1,266,377 | § 1,326,608
116,681 | § 124,247 | § 134,372 | § 138,432
Non-Personnel Operating 699,284 717,897 883,758 910,002
Debt Service = = = .
Operating Equipment - 1,700 - -
Total Operating Expense 815,965 843,844 1,018,130 1,048,434
Major Capital = = - =
Other Uses
-Contingency - = . =
-Estimated Budget Savings - - - -
I TOTAL EXPENDITURES $ 815,965 | § 843,844 | § 1,018,130 | § 1,048,434
Transfers-In From Other Funds - - * .
Transfers-0ut To Other Funds - . . -
H] - |5 - 1% =

Net Transfers § -

T R —

w4 2
SOURt

ENDING FUNDS AVAILAB $ 4,594,810

P

o~
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(" DESCRIPTION:

The Communications Center Fund is used to account for
the expense assodated with the operations of the Grand
Junction Regional Emergency 911 Communications
Center and the related charges for its operation to the
City Police and Fire Departments, as well as various other
local governments which use its services.

The Communications Center is a division of the Police
Department and provides emergency dispatch services
to all such providers in the local region. The Advisory
Communications Center Board, representing the user
agendies, provides input to the Police Chief regarding
these operations.

In 1989, an intergovernmental agreement was signed by
alf the taxing entities in Mesa County having responsibil-
ity for the provisions of public safety services. This

Y

agreement alfowed the board to set the collection amount
for and oversee the expenditures of the Emergency
Telephone Services Surcharge in Mesa County, as provided
forin (RS 29-11. These funds are accounted for in the
Enhanced-911 Fund (101) and transferred to this fund for
approved expenditures to the E-911 system.

Ending Funds Available

2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
- $ (23} § - $ -
Taxes 4 H - H - S - s =
Licenses & Permits - - -
Intergovernmental - - = -
Charges For Services 653,163 730,608 772,652 796,683
Interfund Charges 864,676 967,744 1,098,363 1,139,930
Interest & investments - - = =
Other Revenue - - - 5
Total Operating Revenue 1,517,839 1,698,352 1,871,015 1,936,613
Capital Proceeds - & ® -
[ TOTAL REVENUE $ 1,517,839 | § 1,698,352 | § 1,871,015 | § 1,936,613
EXPENDITDRES, T5 77 e
Labor $ 1,316,396 | § 1,439,403 | § 1,621,846 | § 1,681,492
Non-Personnel Operating 412,164 53720 545,054 563,429
Debt Service - - - =
Operating Equipment 88,210 56.020 - 4,500
Total Operating Expense 1,816,770 2,032,664 2,166,900 2,249,421
Major Capital 9,212 552,634 790,000 1,123,643
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - = <
] TOTAL EXPENDITURES $ 1,825,982 | § 2,585,298 | § 2,956,900 | § 3,373,064
Transfers-In From Other Funds 308,120 BB6,969 1,085,885 1,436,451
Transfers-Out To Other Funds - - - =
NetTransfers § 308,120 1,085,885 | 5 1,436,451

ENDING FUNDS AVA!I.ABI.E

FUND SUMMARIES-INTERNAL FUNDS
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__ SPECIAL TAXING DISTRICTS

e __‘;__.lg

¢  Downtown Development Authority Funds:
# DDA Operating Fund
# DDA (TIF) Capital Projects Fund
# DDA (TIF) Debt Service Fund

¢ TaxIncrement Revenue Fund

¢  GJWWS District Fund

¢  Ridges Metropolitan District Fund

This section contains the individual funds used to account for the revenue and
expense necessary to provide services to aspedificsegment of the ommunity.

Within a Special District, taxes are assessed and/or user fees charged directly to
those who receive the benefit or service.

spuysig bupwj [ppads



[ pEschiPTION: k
This section contains the individual funds used to
account for the revenue and expense necessary to Dovmtown Development Authority Funds:
provide services to a specific segment of the community. DDA Operating Fund
In general, taxes are assessed and/or user fees charged DDA (TiF) Capital Projects Fund
directly to those who receive the benefit or service. The DDA (TIF) Debt Service Fund
accounting funds induded in this section are identified
below. TaxIncrement Revenue Fund
Ending Funds Available Grand Junction West Water & Sanitation District Fund
Ridges Metropolitan District Fund
J

S
2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 3,315,887 2,491,918 1,720,329 1,894,261
REVERUE =
Taxes $ 876,087 893,300 929,300 966,300
Licenses & Permits 600 475 800 800
Intergovernmental 99,880 60,000 - -
Charges For Services 74,646 90,880 59,000 57,000
Interfund Charges - - - -
Interest & Investments 211,006 128,000 95,000 91,000
Other Revenue 71,117 163,022 57,829 13,950
Total Operating Revenue 1,333,336 1,335,677 1,141,929 1,129,050
Capital Proceeds 3,000 - 600,000 -
| TOTAL REVENUE § 1,336,336 1,335,677 1,741,929 1,129,050
EXPE i LR
Labor $ 255,923 297,551 175,000 185,050
Non-Personnel Operating 226,133 120,553 55,000 55,000
Debt Service 857,194 881,512 895,997 913,848
Operating Equipment 10,851 8,000 - -
Total Operating Expense 1,350,101 1,307,676 1,125,997 1,153,898
Major Capital 706,012 123,650 600,000 -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 2,056,113 1,431,266 1,725,997 1,153,898
Transfers-In From Other Funds 722,388 774,980 736,255 801,178
Transfers-Out To Other Funds 826,580 1,450,980 578,255 595,178

ENDING FUNDS AVAILABLE

{104,192}

$ 249,918

. {676,000)

FUND SUMMARIES-SPECIAL TAXING DISTRICTS
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DESCRIPTION:

The Downtown Development Authority (DDA) was
established in 1977 by the City of Grand Junction after
receiving approval through a spedial election of the
Downtown property owners and businesses. The primary
responsibility of the DDA is to support and fadilitate
economic development and to enhance the vitality of the
downtown area. The DDA was the first such organization
established in Colorado.

_\
Approval of the DDA initiated an additional mill levy (which

under state law cannot exceed 5.0 mills), which downtown
property owners are levied to pay for the operations of the
DDA. The use of tax inaement financing (TIF) provides the
funding for capital projects, these revenues are pledged to
support the TiF capital improvement bond issues. The TIF
District is subject to a twenty five (25) year limitation.

Ending Funds Available

The DDA is governed by a nine member Board of
Directors. With the exception of one seat held by the
designated City Coundil representative, the directors must
be (or represent) property owners within the district and
are appointed by the City Coundit.

2000 2001 2002
ACTUAL REVISED BUDGET BUDGET

Beginning Funds Available s 2,464,141 | § 1,687,115 | § 994,058 | § 1,245,732
Taxes s 666,619 | § 692,300 | $§ 718,300 ) $ 746,300
Licenses & Permits 600 475 800 800

Intergovernmental 99,880 60,000 - -
Charges For Services 33,644 49,880 20,000 20,000

Interfund Charges - - - -
Interest & Investments 152,637 77,000 50,000 50,000
Other Revenue 63,170 163,022 57,829 13,950
Total Operating Revenue 1,016,550 1,042,677 846,929 831,050

Capital Proceeds - - 600,000 =
| TOTAL REVERUE $ 1,016,550 | § 1,042,677 | § 1,446,929 | § 831,050
I.abr . 7 5 255923 | § 2975511 % 175,000 | § 185,050
Non-Personnel Operating 222,066 116,053 50,500 50,500
Debt Service 494,532 514,480 527,755 544,678

Operating Equipment 10,853 8,000 - -
Total Operating Expense 983,372 936,084 753,255 780,228

Major Capital 706,012 123,650 600,000 -

Other Uses

-Contingency - - - -

-Estimated Budget Savings - - = =
jiue TOTAL EXPENDITURES $ 1,689,384 | § 1,059,734 | § 1,353,255 | § 780,228
Transfers-In From Other Funds 722,388 774,980 736,255 801,178
Transfers-Out To Other Funds 826,580 1,450,980 578,255 595,178
NetTransfers § {104,192) 158,000 | 5 206,000

T T

ENDING FUNDS AVAILABLE $ 1,687,115
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DESCRIPTION:

(DDA).

of the downtown area.

This special revenue fund is used to account for the
revenues and expenditures associated with the
operations of the Downtown Development Authority

The DDA was established through a special election in
1977 to promote the development and redevelopment

Primary sources of revenue indude property tax from
the 5.0 mill levy assessed against properties within the
DDA's boundary, enterprise zone donations, federal and

001 2002

END!NG FUNDS AVAILABLE

state grants. J
2001 2002 2003
REVISED BUDGET BUDGET
s ﬂslm) s (534929) S =
$ 150,300 | § 150,300 | $ 150,300
Licenses & Permits 600 475 800 800
Intergovernmental - - - o
Charges For Services 33,644 43,880 20,000 20,000
Interfund Charges - - - -
Interest & Investments (794) {2,000) - -
Other Revenue 23,790 20,234 57,829 13,950
Total Operating Revenue 199,264 218,889 228,929 185,050
Capital Proceeds - = % =
| TOTAL REVENUE § 199,264 | § 218,889 | § 228,929 | § 185,050
EXEENDITURES [0
Labor s 255923 1 5 297,551 | § 175,000 | § 185,050
Non-Personnel Operating 117,468 64,303 50,000 50,000
Debt Service - - - -
Operating Equipment 30,851 8,000 - -
Total Operating Expense 384242 369,854 225,000 235,050
Major Capital 8,961 - - -
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - = s
I TOTAL EXPENDITURES $ 393,203 | § 369,854 | § 225,000 | § 235,050
Transfers-In From Other Funds 131,550 136,000 50,000 50,000
Transfers-Qut To Other Funds - - - -
Net Transfers § 131,550 | § 136,000 | § 50,000 | § 50,000

FUND SUMMARIES-SPECIAL TAXING DISTRICTS



SDIYLSIA ONIXVI TVID3dS-SAHYWWAS ANNJ

(" DESCRIPTION:

The purpose of this fund is to account for property tax
revenue generated from the Downtown Tax Increment
Finanding District.

This property tax is assessed on the incremental increase
in total assessed value of property within the TiF District
resulting from redevelopment efforts. These revenues
have been pledged to reduce debt incurred for downtown
improvements.

Funds suffident to pay the annual debt service on the
outstanding Tax Increment Financing Bonds are transferred
to the DDA Debt Service Fund. Investment income is
transferred to the DDA Operating Fund #103,

Ending Funds Available

2000 200% 2002 2003
ACTUAL REVISED BUDGET BUDGET
Beginning Funds Available $ 636,835 | $ 753,096 | § 896,516 | § 1,094,261
524,595 1 5 542,000 | § 568,000 | § 596,000
Licenses & Permits - = = -
Intergovernmental - = ; .
Charges For Services - - . -
Interfund Charges - = - .
Interest & Investments 63,550 51,000 50,000 50,000
Other Revenue - - - "
Total Operating Revenue 588,145 593,000 618,000 646,000
Capital Proceeds - - - &
| TOTAL REVENUE $ 588,145 | § 593,000 | $ 618,000 | § 646,000
EXPERDITURES (7 1 e
Labor $ - |5 - 18 - |s -
Non-Personnel Operating 9,112 7,600 - -
Debt Service = - : N
Operating Equipment - . = .
Total Operating Expense 9,12 7,600 - -
Major Capital - - - -
Other Uses
-Contingency - = - -
-Estimated Budget Savings - - = =
| TOTAL EXPENDITURES $ 9,112 | 7,600 | $ - |s -
Transfers-In From Other Funds 95,808 124,000 158,000 206,000
Transfers-Out To Other Funds 558,580 565,980 578,255 595,178
(441,980}

L e

ENDING FUNDS AVAILABLE
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(" DESCRIPTION:

This fund is used to account for the capital improvement
projects within the boundaries of the Downtown
Development Authority (DDA).

Such projects have been financed with proceeds from the
Tax Increment Financing (TIF) Bonds and indude such
projects as the undergrounding of utilities, property
acquisition, corridor and parking improvements, and
lighting and power upgrades.

2001

REVISED BUDGET BUDGET
Beginning Funds Available $ $ 821,512 - -
SREE SR R TRERT
Taxes ] I - - -
Licenses & Permits - - - .
Intergovernmental 99,880 60,000 - -
Charges For Services + - - .
Interfund Charges - - - B
Interest & Investments 89,881 28,000 - -
- Other Revenue 39,380 142,788 - -
Tota! Operating Revenue 229,141 230,788 - B
Capital Proceeds - - 600,000 -
| TOTAL REVENUE $ 229,141 | § 230,788 600,000 -
EXRENDTEURES TR
Labor $ - 13 - - o
Non-Personne! Operating 95,486 43,650 - -
Debt Service = = - L
Operating Equipment - - - -
Total Operating Expense 95,486 43,650 - -
Major Capital 697,051 123,650 600,000 E
Other Uses
-Contingency - - - -
-Estimated Budget Savings - - - -
| TOTAL EXPENDITURES $ 792,537 | § 167,300 600,000 -
Transfers-In From Other Funds - - - -
Transfers-Cut To Other Funds 268,000 885,000 - -

- NETS0UR I5E]
NDS AVAILABLE

FUND SUMMARIES-SPECIAL TAXING DISTRICTS
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(" DESCRIPTION:

The Downtown Development Authority (DDA) Tax
Increment Financing (TIF) Debt Service Fund is used to
account for those resources which are being accumulated
for long-term debt principal and interest payments on
bonds maturing in future years.

Resources used for the annual debt service on these
capital improvement bonds are received as a transfer-in
from the TiF spedial revenue fund which are derived from
property taxes generated within the Tax Increment
Financing District.

1n 1990 the Gity, in accordance with the Plan of Develop-
ment, issued a second series of TIF Bonds for $1.3 million,

~

maturing annually through 2004. Subordinate debt in the
amount of $2,000,000 was issued in 1999, this issue consists
of five jumbo bonds maturing annually through the year
2006. Bond proceeds are reflected in the Capital Improve-
ments Fund #203.

Ending Funds Available
$200,000
$150.000

$100,000
$50,000

2000
ACTUAL

Beginning Funds Available $ 150,973 | § 151,471 | § 151471 | § 151,4N

Wy ;i-j.jw‘f'_ r
WIOMA T o 5 o

vl

Licenses & Permits -
Intergovernmental -
Charges For Services -
interfund Charges -
tnterest & Investments -
Other Revenue -

2001 2002 2003
REVISED BUDGET BUDGET

Total Operating Revenue -
Capital Proceeds w

L $ -

- by R 3t
Labor $ =
Non-Personnel Operating -

Debt Service 494,532 514,480 527,755 544,678

Operating Equipment -

500 500 500

Total Operating Expense
Major Capital -
Other Uses

-Contingency -
-Estimated Budget Savings -

494,532 514,980 528,255 545,178

- - -

I TOTAL EXPENDITURES $ 494,532 | § 514,980 | $ 528255 | § 545,178

Transfers-In From Other Funds 495,030 514,980 528,255 545,178

Transfers-Out To Other Funds -

Net Transfers $ 495030 | $ 514,980 | 528255 % 545,178

L NET.S (
ENDING FUNDS AVAILABLE

N

e N e T



(" DESCRIPTION:

This fund is used to account for the property tax and pay the special district's current debt. Upon retirement of
standby fees assessed property owners in the Grand its current obligations, the GIWWS District will be totally
Junction West, Water and Sanitation District. These dissolved.

revenues are used to accumulate resources to pay debt

principal and interest payments on the special district's . .

bonds maturing through the year 2007. Ending Funds Available

As part of the 1993 annexation agreement, the QJWWS
District was effectively abolished except for the payment
of its outstanding debts. The City pledged its sales tax as
additional credit in lieu of many individual guarantors.

The annexation agreement does not subject the City of
Grand Junction, or its taxpayers, to any additional costs

necessary to

S

2000 2001 2002 2003
ACTUAL REVISED BUDGET BUDGET
$ 326,731 | $ 313,178 | § 294,739 | § 272,315
.’;&

H 62,342 | § 66,000 | § 69,000 | $§ 71,000

Licenses & Permits - = 5 .

Intergovernmental " - - .
Charges For Services 41,002 41,000 39,000 37,000

tnterfund Charges - - = =
Interest & Investments 19,538 20,000 17,000 15,000

Other Revenue 2117 - = "
Total Operating Revenue 124,999 127,000 125,000 123,000

Capital Praceeds 3,000 - - "
TOTAL REVENUE $ 127,999 | § 127,000 | § 125,000 | § 123,000

g g

H - |5 - L1 - H -
Nan-Personnel Operating 1,082 1,200 1,200 1,200
Debt Service 139,470 144,239 146,224 148,367

Operating Equipment ” = - -
Total Operating Expense 140,552 145,439 147,424 149,567

Major Capital - - - -

Other Uses

-Contingency ot z * -

-Estimated Budget Savings - - = .
| TOTAL EXPENDITURES $§ 140,552 | § 145439 | § 147,424 | § 149,567

Transfers-{n From Qther Funds - = = .

Transfers-Out To Other Funds = - = -

Net Transfers § - |5 - |5 - |5 -

FUND SUMMARIES-SPECIAL TAXING DISTRICTS
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(" DESCRIPTION:

The fund is used to account for the property tax revenue
from property owners in the Ridges Metropolitan District.
These revenues are used to accumulate resources to pay
debt principal and interest payments on the spedal
district's bonds maturing through the year 2013.

As part of a 1992 annexation agreement, the Ridges Metro

The annexation agreement does not subject the City of
Grand Junction, or its taxpayers, to any additional costs to
pay the special district's current debt. Upon retirement of
its current obfigations, the Ridges Metropolitan District
will be totally dissolved.

Ending Funds Available

SDIYLSIA ONIXVL TVID3dS-SIIYYWWANS ANNA

District was able to refinance its existing deht using the
City's sales tax credit enhancement, effectively lowering
the districts annual debt service payments and the
associated mill levy. In return, the City was able to annex
this rather large residential development which was in
need of the urban services provided by the Gity.

2000 2001 2002 2003

ACTUAL REVISED BUDGEY BUDGET
$ 526,015 | § 491,625 | $ 431,532 | $ 376,214
s 147,126 | § 135,000 | $ 142,000 | $ 149,000
Licenses & Permits - - = .
Intergovernmental - - " .
Charges For Services - - o e
Interfund Charges - . = -
Interest & Investments 38,831 31,000 28,000 26,000
Other Revenue 5,830 - - -
Total Operating Revenue 191,787 166,000 170,000 175,000
Capital Proceeds - - - =
| TOTAL REVENUE § 191,767 | § 166,000 | § 170,000 | § 175,000
lar ' R - (I - l& . .
Non-Personnel Operating 2,985 3,300 3,300 3300
Debt Service 223,192 222,793 22,008 220,803
Operating Equipment = = = .
Total Operating Expense 226,177 226,093 225,318 224,103
Major Capital - - - -
Other Uses
-Contingency - - 2 !
-Estimated Budget Savings - - - -
B TOTAL EXPENDITURES $ 226177 | § 226,093 | § 25318 | § 224,103
Transfers-In From Other Funds - - - -
Transfers-Out To Other Funds - - - -
Net Transfers $ - |3 - 1S = 15 -

ENDING FUNDS AVAILABLE

e o B



__DEPARTMENT SUMMARIES
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City Administration
Administrative Services
Community Development
Police Department

Fire Department

Public Works & Utilities
Parks & Recreation

Visitor & Convention Bureau
Non-Departmental

®* 4 ¢ ¢ & ¢ ¢

The following section is offered to assist in the understanding of the scope and
magnitude of each of the City’s departments. This section includes an overview of
operating expenditures by department, division and category, along with historical
personnel information. Included in narrative formis an overview of the functions of each
department and discussion regarding the department’s major accomplishments,
significant budget issues and future outlook. This section includes goals and objectives
for the coming two years for each of the department's divisions.
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City Administration

Administrative

Community

Services

Fire

Development
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Police

Department

Parks &

Department

Public Works &
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Non
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Bureau
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Departmental Summary

V(B
2%

Parks & Recreation
14%

ity Admin

1%

Administrative Services Comm Devl
8% %

200 200 2003
City Administration 1,709,432 § 1,567,853 $ 1,621,228
Administrative Services 6,108,861 6,654,087 6,979,133
Community Development 1,890,307 1,912,218 2,013,767
Police 12,554,537 13,887,213 14,488,503
Fire 6,518,468 7,219,146 8,640,144
Public Works & Utilities 35,897,534 39,195,514 37,165,272
Parks & Recreation 14,292,181 11,015715 10,151,149
Visitor & Convention Bureau 1,230,194 1,291,534 1,333,362
Total: City Departments 80,201,514 82,743,280 82,392,558 |

2,862,918 3,257,335 76

Non-Departmental

83064432 %

26965

1R 4

114

% Change 2001 -2002 2002 -2003 Average
|City Administration -83% 3.4% -24%
Administrative Services 8.9% 4.9% 6.9%
Community Development 1.2% 53% 3.2%
Police 10.6% 43% 7.5%
Fire 10.7% 19.7% 15.2%
Public Works & Utilities 9.2% -5.2% 2.0%
Parks & Reaeation -22.9% -7.8% -15.4%
Visitor & Convention Bureau 5.0% 3.2% 41%

Total: City Departments 3.2% 0.4% 14%
Non-Departmental 13.8%




Total City Departments Summary by Category

DebtService ~ Operating Equipment Major Capital
% 1% 7%

Non-Personnel Operating
26%

Labor
43%

Budget By Major Category 2001 2002 2003

Labor $ 34,043,949 36,620,644 39,217,100
Non-Personnel Operating 21,947,739 21,712,982 22,313,577
Debt Service 2,447,929 2,448,674 2,326,952
Operating Equipment 973,398 858,438 613,007
[ Subtotal Operating $ 59,413,015 § 61,640,738 $ 64,470,636
Major Capital 24,048,025 24,029,877 20,275,498
Contingency/Budget Savings (396,608) 330,000 343,000

% Change 2001 -2002 2002-2003 Average
Labor 7.6% 7.1% 7.3%
Non-Personnel Operating -1.1% 28% 0.8%
Debt Service 0.0% -50% -2.5%
Operating Equipment -11.8% -28.6% -20.2%
Subtotal Operating 3.7% 4.6% 4.2%
Major Capital 0.1% -15.6% -7.8%

DEPARTMENT SUMMARIES
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Parks & Recareation

4%

2%

Personnel Summary

Police
%%

Public Works & Utilities

2%

V(B
1%
i Administrative
Consintolty Sorvi Administration
Development BrVices 1%
4% 10%
Personnel History
Department 1984 1985 1986 1987 1988 198% 1990 1991 1992 1993 1994 1995 199 1997 1998 1999 2000 2001 2002 2003’
Administration 6 4 4 4 4 5 6 6 6 6 7 7 7 B 8 8 8 8 g
V@8 0 0 0 0 0 L1 2 3 4 5 5 5 6 6 6 7 7 8 8
Admin Sves 4 47 40 4 ¥ 4 4 40 44 4 42 &£ 4 45 45 446 0 2 52 0B
Police W 9% 83 89 9 94 97 9 W W8 N0 TMB 124 128 132 130 137 M40 141 145
Fite 6 6 ST o 60 o0 6 62 6 65 66 66 6 66 0 W 69 15 15 &
PWE&Utlites 142 131 117 119 122 11 121 127 132 135 141 144 9 148 151 154 166 170 172 112
Comm Dev 9 8 7 6 5 5 6 8 9 nm 8 B 7 7 7 v 2 2 2 2
Parks & Rec 47 4 37 38 3B 38 338 3% 40 40 4 423 4 852 56 57 68 6 6 &
TOTALS 42 400 345 357 363 363 370 384 4B 411 424 440 459 469 485 450 St 539 54} 561

116



CITY ADMINISTRATION

City Council
(ity Manager
City Attorney

uonpAsiunpy A4



L City o City E. E‘ Municipal Court E

| Attorney Manager . Judge

SIGNIFICANT BUDGET ISSUES

Funding for MesAbility, or Grand Valley Transit, is increasing from $50,000 in 2007 to $200,809 in 2002.

The budget contains $50,000 each year to purchase development rights for the buffer areas. This is the City’s contribution
to the project which is also being support by Mesa County, Fruita and Palisade.

The budget for 2003 contains funds for a citizen satisfaction survey.

The budget contains funds to sponsor a recognition dinner each year for citizens whe volunteer to serve on the various
boards and commissions.

The 2002 budget contains funds to replace the character generator which is used during the broadcasting of City meetings
on channel 12. The budget also funds an upgrade of the Teleworks automated voice response system.

A graduate level intern position for the City Manager’s office is included in the 2003 budget.

Departmental BudgetTrends =~ = 20001 = 2002 = 2003
Operating Budget § 1570352 § 152335 § 1,611,228
Percent Change in Operating Budget -3.0% 5.8%
Full-Time Staffing 8 8 9

117
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Major Capital
Operating Equipment 4.0%
0.49%

Non-Personnel Operating Labor
48.4% 47.3%
Budget By Major Category 2001 2002 2003
Labor $ 729919 § 759,314 § 827,352
Non-Personnel Operating 835,047 754,039 781,876
Debt Service - - -
Operating Equipment 5,386 10,000 2,000
| Subtotal Operating $ 1,570,352 § 1,523,353 § 1,611,228
Major Capital 139,080 44,500 10,000
| R TS SO O 1o
% Change 2001 - 2002 2002-2003 Average
Labor 4.0% 9.0% 6.5%
Non-Personnel Operating 9.7% 3.7% -3.0%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment 85.7% -80.0% 28%
Subtotal Operating -3.0% 5.8% 1.4%
Major Capital -68.0% -71.5% -72.8%

18



CITY ADMINISTRATION: Budget By Fund / Organization Code

Fund # Orgn.#  Orgn. Desaiption 2001 Revised 2002 Budget 2003 Budget
100 m City Council $ 731444 § 658,892 § 667,250
100 121 City Manager $ 449,730 $ 472330 § 509,365
100 131 City Attorney $ 439,178 $ 436,631 § 444,613

Subtotal; Fund 100 $ 1,620,352 § 1,567,853 § 1,621,228
201 11 City Manager $ 89,080 $ - 8 -
[ Total: City Administration § 1709432 § 156,853 § 1,620,028
FullTime Complerment
101- - — —
I
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L Biq 7 7 7 7 s kg

s 1 8 3 8 8 + 188
Ay 7 S 7 fost
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- 35._; (] 6 'v
e
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sk ol

uq Rucy
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et T S s R R T S A S T T T T e i
199 79930 q@ssL 9950 %6 9% 1898 ‘-13?3" 2000 2001 2000 2003

e

Employees by Division 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003

City Manager 3 3 3 3 3 3 3 3 3 3 3 4
City Attorney 3 3 3 3 3 ] 4 4 5 4 4 4
Public Information 0 0 0 1 1 1 1 1 1 1 i 1
Total 6 6 6 7 7 7 8 8 8 8 8 9
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City Administration provides policy direction and organiza-
tional leadership for the City.

The seven member City Council is elected on a nonpartisan
basis to four-year overlapping terms. Five members are
elected from districts and two members are elected at-large.
The Mayor and Mayor Pro Tem are selected from among the
Coundil Members for one-year terms,

The Council serves as the community’s legislative body,
responsible for enacting City Ordinances, appropriating funds
to conduct City business, and providing policy direction to
City staff. The Council appoints the City Manager, City
Attorney, and Municipal Court Judge.

The City Manager provides administrative leadership for
the organization, directs and coordinates all City services,

presents information and recommendations to the Councit
and implements policies and goals set by the City Council.

The City Attorney provides legal services to the City Council
and the various City operating departments and represents
the City in legal actions. The City Attorney serves in an
advisory capacity by interpreting federal, state, and local laws
as they pertain to the conduct of ity business.

The Assistant City Manager serves as the City Manager’s
chief assistant in coordinating the operations of City
departments, supporting the governing body, analyzing
policy, preparing long-range strategy and maintaining
relations with other governmental units, employees and
citizens.

The Assistant City Attorney is the [egal counsel for the
Liquor Licensing Authority and the Planning Commission and
advises City departments on various legal issues.

The Staff Attorney is the prosecuting attorney for municipal
prosecutions and the Liquor Licensing Authority, advises and
administers Teen Court, and provides legal research assistance
tothe City Attorney.

120

The Public Communications Coordinator under direction
of the Assistant City Manager assists the Council, City
management and departments on communication with the
(ity's many external and internal customers. The Public
Communications Coordinator manages the City's overall
communications activities, disseminates information to the
media and publishes the City's newsletter.

Major Accomplishments

o The(ity participated in the Vision 20/20 project which
developed a community vision for the Grand Valley.

o The(ity was a partner in a project to purchase develop-
ment rights in the buffer areas between Grand Junction
and Fruita and Palisade. This joint effort with Mesa
County, Fruita and Palisade received two GOCO grants to
help purchase development rights in the buffer areas.

o  (ity Council developed the plaza for the Cornerstones of
Law and Liberty on the south side of City Hall.

o  Ade-brucing measure was placed on the April ballot.
This issue did not pass.

o  The(City conducted its first itizen Satisfaction Survey.
The response to this survey was overwhelming and City
services generally received very favorable ratings.

s Two Department Head positions were filled. Bob
Blanchard was hired as the Community Development
Director and Greg Morrison was hired as the Police Chief.

o  TheCity conducted its first Communications Audit. This
audit examined how we communicate both internally
and externally and suggested several things we can do
to improve our communications.

o TheCity provided Community Development Block Grant
funding to six different projects for a total of $504,000.
The groups that received funding include The Energy
Office, Grand Valley Catholic Outreach, Habitat for
Humanity, the Marillac Clinic, Partners and Mesa
Developmental Services.

o  The(ity received four marketing and communications
awards from the City-County Communications and
Marketing Association.

» The City completed a $6 million remodel and expansion
of Two Rivers Convention Center.



Future Outlook

The construction of a fifth fire station in the Redlands
area has been discussed and proposed. The funding
details for the construction and operation of this station
need to be developed among the various participating
entities.

The City may face Tabor issues in the future depending
on the rate of growth we experience.

Funding for capital projects such as roads and parks will
be an issue as we continue to grow and try and meet the
needs of our citizens.

Providing a high level of services to our citizens will
continue to be a challenge as we experience more and
more growth.

A high priority item during this two year budget will be
to develop and implement the City Coundil’s priorities.

1
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ADMINISTRATIVE SERVICES
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Administration
Budget & Accounting
Gity Clerk’s Office
Customer Service
Information System
Human Resources
Purchasing

* & ¢ ¢ % ¢ o

The mission of the Administrative Services Department is to provide quality
administrative support and services to the public and the departments and employees of
the City in an efficient, effective and accommodating manner to the end that all direct
service providers have the management information and support they need to deliver
their services in the most appropriate manner. These support services include financial
and personnel resource management as well as technical support in accounting,
procurement, systems automation and information retrieval.

SDIUNIZS IADLSIUNUPY



ADMINISTRATIVE SERVICES

Director
Ron Lappi
" Budget& :g - CityClerks 7
Accounting Office
T 4 5 4
Human Resources/ .
, Purchasing
Risk Management
T o g ?
Information Customer
Systems Service

SIGNIFICANT BUDGET ISSUES

o (Creation of a full time Buyer position to assist in improving our competitive bidding processes and products.
»  Moving the City's systems to Internet transaction based systems in the next two years.
o Implementation of the new GASB34 financial reporting model in 2003.

Departmental Budget Trends ' 12001 2002 2003
Operating Budget S 6,108,861 $ 6,639,587 $ 6,949,133

Percent Change in Operating Budget 8.7% 4.7%
Full-Time Staffing 52 52 5

DEPARTMENT SUMMARIES - ADMINISTRATIVE SERVICES

123



SIAYIS INLIVYLSINIWGY - SITHYWINNS LNIWLIHYdIA

Budget By Major Categary

Labor

Non-Personnel Operating
Debt Service

Operating Equipment

2001

$ 3126816 §

2,536,424

445,621

2002

3377168 §
2,796,711

465,708

2003

3,747,591
2,866,482

335,060

| Subtotal Operating

$ 6108861 § 6,639,587 $ 6,949,133 |

Operating Equipment
6.3%

Mzjor Capital
0.2%

Major Capital - 14,500 30,000
L TOTAL § 6108861 § 6,654,087 $1 6,979,133
% Change 2001-2002  2002-2003 Average
Labar B.0% 11.0% 9.5%
Non-Personnel Operating 10.3% 2.5% 6.4% Nen-Personnel Operating Labor
Debt Service 0.0% 0.0% 0.0% 41.5% i
Operating Equipment 4.5% -28.1% -11.8%
Subtotal Operating 8.7% 4.7% 6.7%
Major Capital nfa 106.9% nfa
B T OTOTAL  89% 4% 69%
r
Full-Time Complement
55 0
/4
50 - Q/‘/ ¥ %
45 - /0/—0/"‘ Y i
‘ . ‘ 45 45
w| @Y, Va7
40
33 1
30 .
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Employees by Division | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 { 2001 | 2002 | 2003
Administration s 3 [3 3] s3] 3] 3]3]3]3
Budget & Accounting B 8 8 8 6 6 6 6 6 6 6 6
Customer Service 7 7 7 7 9 9 9 10 10 10 10 10
Human Resources 6 7 7 7 7 7 7 7 8 9 9 9
Information Systems 8 8 8 8 9 n n 11 H 15 | 15 15
Purchasing 6 6 6 6 6 6 6 6 6 6 6 7
City Clerk 2 2 3 3 3 3 3 3 3 3 3 3

Total 0 | 7 2 | 42| 3] 45 | 45 | 46 | 50 | 52 | 52 | 53
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ADMINISTRATIVE SERVICES DEPARTMENT: Budget By Fund / Organization Code

Fund# Crgn.# Orgn. Description 2001 Revised 2002 Budget 2003 Budget
100 201 OQffice of the Director-Admin. Srves ] 250,313 § 269,675 % 277,081
100 210 Accounting Division -] 589,835 $ 627418 $ 632,864
100 220 Customer Service $ 194,336 § 204,668 $ 233,555
100 222 Municipal Court $ 174,965 $ 192,009 § 198,827
100 224 TeenCourt $ 2,580 § 15000 § 15,000
100 231 City Clerk General Operations ] 337,679 § 348,999 $ 356,655
100 232 City Clerk Elections § 46,368 § - 5 31,100
100 241 Personnel ] 539,111 § 573,688 $ 587,098
100 245  Personnel General ltems S 507,522 § 558,354 $ 749,593
100 261  General Purchasing $ 260,150 5 270,931 § 336,866
Subtotal: Fund 100 $ 2921859 $ 3,060,741 § 3,418,640

| 245 Personnel General Items 5 - % 14500 5 -
301 220 Customer Sevice 5 408,857 § 422,938 § 433,536
308 223 Parking Controt $ 135,102 % 84,506 $ 88,705
4Mm 251 Administration-Information Services ] 122,838 § 188,022 $ 195,807
401 252 Technical Services 5 414549 § 457,574 § 473,406
403 253 Customer Support 5 926,762 $ 1,031,099 § 936,983
40 259 Telephone Clearing-Information Srvc $ 118,230 § 148,022 § 153,943
Subtotal: Fund 401 $ 1,582,379 § 1824717 § 1,760,139

403 262 Stares Activities $ 73924 § 77,780 & 80,286
403 2631  Print Shop Printing ] 122,096 $ 128,936 § 126,456
403 2632 Print Shop - Copiers Management 5 20,800 $ 21,840 5 22,937
Subtotal: Fund 403 $ 216820 § 228,556 § 229,680

4041 2480  Risk Manager $ 126,908 § 135,067 § 139,518
4041 2481 Worker's Compensation ] 484,764 § 612,732 § 627,297
4042 2482  General Property and Liability 9 372 5 270,331 § 281,618
Subtotal; Fund 404 ] 843,844 § 1,018,130 § 1,048,434
[ Total Administrative Services Dept, - S 6108851 § 6,654,087 §  6979,133]
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The Administrative Services Department of the City of Grand
Junction is a multifaceted support department providing
numerous services to the public and to other City depart-
ments. Seven divisions comprise Administrative Services
including Administration, Budget & Accounting, City Clerk’s
Office, Customer Service, Human Resources, Information
Systems, and Purchasing.

The entire department’s General Fund budget is proposed at
approximately $3.1 milfion for 2002 and $3.4 million for
2003, increases of 4.8% and 10.7% respectively. This increase
includes one new position in the Purchasing Division in 2003.
The department’s budget induding it's portion of the water,
parking and cemetery funds, as well as self insurance, data
processing and stores funds is requested at $6.6 and $6.9
million respectively for 2002 and 2003, This is an increase
over 2001 of 8.0% and 4.7% for each of the two years.

The Administration Division is comprised of the Director,
the Auditor, and an Administrative Specialist. The Director is
responsible for management and coordination of the various
divisions and the interrelationships with other City Depart-
ments, and the communication with the City Manager and
City Council.

The Budget & Accounting Division provides services made
up of accounting, budget, cash management, reporting,
payroll processing, and controlling functions. Accounting
includes journal entries, expenditure control and recording
through purchase order entry and invoicing, petty cash check
control and processing, accounts receivable functions,
delinquency and bad check collections, debt payments, fixed
asset recording and transfers. Budget functions include
analytical and technical support to all departments as well as
budget control and balancing. Cash Management includes
revenue and expenditure processes, bank reconciliation’s, and
investments. Financial reports are prepared for many
individuals and organizations including the Comprehensive
Annual Financial Report. Payroll is processed and distributed
citywide. Controlling functions are included in ail of the
above as internal controls.

The City Clerk’s Office primary functions are to maintain
the City’s official records and the City’s Code of Ordinances,
conduct municipal elections, process and issue liquor licenses,
and prepare and staff City Council meetings. In addition, this
division responds te a major portion of citizen inquiries
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concerning City policies, ordinances and procedures and
provides centralized mail processing.

The Customer Service Division includes Utility Billing,
Sales Tax, Cashiering, Municipal Court and Parking Meter
Maintenance. All of the Customer Service Representatives in
this area are extensively cross-trained to assist customers
with their needs in any or all of the five areas mentioned
above. However, specific people have been allocated to
specific funds to simplify budgeting and personnel processes.

The Human Resources Division ensures effective selection,
development and retention of the City's work force. This
includes recruitment; testing and selection; salary and fringe
benefit administration; and policy and procedure develop-
ment. Additional services include coordination of citywide
training programs; administration of recognition and
incentive programs; and employee counseling. Risk Manage-
ment is included in this division and handles safety, loss
control and property/liability programs and the administra-
tion of the City's self-funded worker’s compensation
program.

The Information Systems Division currently supports the
data information processing and voice communications
services for all of the City's departments. The data informa-
tion processing needs are met citywide by a networked
system connected by a sophisticated system of leased lines,
modems, network hubs, and muiti-protocol routers.The
systems include financial, human resource, utility billing, sales
tax, email, GIS, word processing, spreadsheet, database,
AutoCad, citation management, cemetery management, ISYS
Records Management and other programs.

Voice communications are supported through the use of
several programmable PBX systems which have been linked
into a citywide network through the use of leased dedicated
extension fines, digital T1 lines, and City owned lines.

In addition to support of all of the basic hardware and
software, they also provide user education and custom
programming support for the approximately 500 City
employees. Support s provided for 12 network file servers
and approximately $1 million in computer hardware and 52
million in computer software.



The Purchasing Division is comprised of purchasing, stores,
and print shop. Purchasing responsibilities include the
administration of the city’s formal bid processes for the
procurement of all goods and services over $5,000, cost
control and monitoring of general purchasing within the City
government, and purchasing stock for ity Stores. The City’s
purchasing card program is administered and monitored by
this division. City Stores is a maintained inventory of
frequently used or essential materials that are issued to ity
departments and occasionally other government agencies.
The Print Shop provides central duplicating and printing
services including the preparation of an extensive variety of
books, pamphlets, binders, and forms for the various City
departments.

Major Accomplishments

e  The project of completing and implementing the
Intranet and Internet citywide in 2001 was a major
undertaking.

e Hiring the full-time Training Coordinator and develop-
ment of a Training Program / Calendar for 2002.

e The development of a comprehensive Capital Improve-
ment Program and Biennial Budget for 2002 and 2003.

»  We received our 15" annual award for excellence in
financial reporting and our 10™ year of Distinguished
Budget awards.

o  Assisted in the recruitment and hiring of two new
department directors for Community Development and
the Police Department.

Future Qutlook

o Develop and adopt written customer service standards
for the department.

e (ontinue to keep all of our communication systems up-
to-date internally for both data and voice.

o Develop a state of the art, interactive, internet website
for information and financial transactions.

o  (Complete comprehensive procedure and reference
manuals for all divisions.

e  |mplement the approved on-line hidding and procure- .
ment systems in Purchasing.
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* [fotal Man-haurs @ 2,080 per FTE

Performance Measurement Data Sheets

Administrative Services / Budget and Accounting

CASH MANAGEMENT
{Year End 2001)

-

SERVICEDAT&SECTID_N:K _____ T 2 T R P ]
Total Expenditures for the Division

Tatal ¥ of FTE's in the Division

36 01 Budget Allacated To This Program 25% 25%
|96 Of FTE's/Man. hours Utiized By This Program 1% 1%
HOEX/GOAL; Short-term Investment Index 3.5%% 4.25%)
INDEX/GOAL: Long-term Investment Index 5.55%) ] 6.25%
NDEX/GOAL: Weighted Average Yield 5.03% S.ZB%I 5.45%)
; Measure the resources used in pe:forming the work or 2001 Actual: 2003 Budget
endering the service,
I’mgum Expenditures $14711 $15,685 §15,822
ogamfIEs | 01 )
Fmgram Manbous I s I s | 125
Average Balance of Cash od lnvestments |s  mewen)s 49000000 1§ 50.000.000
EHIEHIS[QHIMEE: Indicate the amount of work performed o¢ 2007 Actual f q 2003 Budget
he amount of service rendered, eyl s Al o
Avﬂerqgg Balante 0{}1}9q:;e[mjﬂygstmgqls - — 5 ) 19,159,071 | $ 19,600,000 f 5§ 20,000,000
A!‘eg‘ggﬁé!gﬂggpl Lang-term lnvestments . R - 28.738,607?7 $ ' 1940000015 30000000
Percentage of Cash Invested 100.00% 100.00%  10000%
Yield Gn Short-term Investments 452%) 4.75% 5.00%)
Yield On Long-term Investments 6.51%] 6.50% 6.75%)
Weighted Average Yield Of Invesiments 5.74% 5.80% 6.05%
Y MEASURES: Reflect the refationship between the amount 2001 Actual (2 Bud 2003 Budget
of work performed and the resources required to perform it. 2
EEEE! 55 ME 5: Depict the degree to which performance’ 2001 Adual 2003 Budget
6Iiieaives are achieved, or otherwise reflect the quality of performance.
hart-term Yields - Vatiance From Index 0.93%] 0.75 0.75%
ong- term Yield's - Variance From Index 0.96%] 77 ' 0.50 ) 7 0.50%
eighted average Variance From Index o] 0.609 0.60%
i _ _ |

changes to provide an adequate increase in return for the an increase in investment life.

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT: The performance of the various short-term investment tools wil! be monitored for the most
advantages mix of investments. Long-term investments will remain in the three to five year initial investment until rates increase, or the yield curve




Performance Measurement Data Sheets

Administrative Services / Budget and Accounting

FINANCIAL ACCURACY
(Year End 2001)
Lij,fgr_m_.atigm el D s AT S .:’*., LS ke
SERVICEDATASECTION: ™ = SR YRR R L R S 200 Radl Budg 2003 Budget
Total Expenditures for the Bivision E—— s 58843205  6UAIBQS 631864
[Total # of FTE's in the Division ’"’ | 6.00 6.00 6.00
[Fotal Man-hours @ 2,080 per FTE 12,480 12,480 12,480
I% Of Budget Allocated To This Program 30% 30%, 30%|
|% Of FTE's/Man-hours Utilized By This Program 25% 5% 25%
IManhours per Comecting Journal Entry 1.00 1.00 1.00
INPHIS: Measure the resources used in pelfomin"? th’?\‘?"o‘“rkv § p | o0vhcmal Budg 2003 Budget
orrendenngtlwseuﬁt. 4 ety s Pt =
{Program Expenditures $176,530 $188,225 $189,859
[Program FIE's 15 1.5 15
Program Man-hours 320 3,120 3120
Cost per Program Manhaur $ 56.58 § § 603315 £0.85
QUIPUTS/OUTCOMES: indicate the amount of work performedor. R | 2001 Al 002 Budge 2003 Budget
{the amount of service rendered, BT ) [ Tels
[Total Transaction Dolars $  ISBISTI9NS 179685000 |5 182,976,000
mbes 0f Carrecting Journal Entries 32 250 200

ost of Correcting Journal Entries ] 17,653 1 § 15082 | § 12,170
EEFICIENCY MEASURES: Reflect the relationship between the amaunt 001 Acteal (07 Bud 2003 Budget

of work performed and the resources required to perform it. M b

Comection Cost s a Percent of Program Expenses d 10.00%; 8.01% 6.41%
[Comection Cost to Per § 18illion of Transactions S [ALAYA B 839415 66.51
EEFECTIVENESS MEASURES: [EEEECTIVENESS MEASURES: Depictthe degree ta which performance TR e 0T ATl : 2003 Budget

ectives are achieved, or otherwise reflect the uNE e iz '

9% Decrease in the & of Carrecting Journal Entries -10.34% -19.87% -20.00%

% Decreasa in the Cost of Correcting Journal Entries -B.08% -14.56% -19.31%

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: Accounting Division Personnel will visit the work sites of employees responsible for determining

and/or entering transactions. The visits will provide information on their practices, procedures, and requirements. This information will be used to
improve our procedures and programs, and if appropriate, to provide suggestions on how they might improve their processes. Training seminars will be
developed to increase understanding of the financial system, forms, and processes. An accounting procedures manual is being prepared for usage in the
training. It will be updated as practices and procedures are improved. New hires will be identified for initial training.
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Performance Measurement Data Sheets

Administrative Services / Customer Service

SALES TAX
(Year End 2001)

SDINYIS IALVHISININGY - STTIYWWNS LNIW1HYd3d

{SERVICE DATA SECTION: - 2001 Actual 2003 Budget
[Sates Tax Revenues 5 IR pEs B 31,003,872
IOpualing Expense for the Division (General Fund) § 188,664 | § 204668 | § 203,555
Ilolal Number of FTE's in the Division 1 1 1
IIotaI Number of Maa-Hours & 2,080 per FTE Annually 2,080 2,080 2,080
|l 0f Sales Tax Accounts {End of Period} 31240 3,305 13n
I% 0f Budget Allocated to this Function 75%] 75%| 75%
% OF FTE's/Man-Hours Unilized by this Function ?S%l 75%' 75%
IHPUYS: Measure the resources md in pen'o"' iag the vmlt e 2001 A:tnal T ; 2003 Budget
wnnden“iﬁeuwim Bt t e el !

110 Pragram Expenditures § 141 4911 § 153,501 § % 152,666
ProgramFTE's - N B a 075 0.75 0.75
Program Man- Hﬁm 1,560 1,560 1,560
Iﬂl]ﬂmmts. Indicate the amount of work perfonmed 2001 Actwal d 2003 Budget

or the amount of services received. : k x
{Tetal Number of Sales Tax Returns Processed 20,982 13,080 25,388
EEFICIENCY MEASURES: Reflect the relationship batween the 2001 Actual g8 2003 Budget
amount ofworked performed and the resources required to perform it

Cost per Sales Tax Return Processed & 67405 665] ¢ 6.0
instesperSoles ToxRetumProcesed | I )
EFEECTIVENESS MEASURES; Depict the degree to whidl performance 2001 Actual e 2003 Budget
abjectives are achieved, or otherwise reflect the quality of performance. & LR

Number of Sales Tax Retums Processed Correctly 19,933 21619 24,880.46
Accuracy Rate Of Returns Processed 95% 98%} %%
0 on T 2001 Actal 2003 Budget

st per Comectly Pracessed Sales Tax Return $ 1 B 679)s 6.M

Minutes per Correctly Processed Sales Tax Return i 4.70 ' 414 376

[by 2004,

To lengthen the rotation time in the sales tax entry position in order to increase the comfort level and awareness of the sales tax system,

|Note; The safes tax system is being replaced in 2003. The plan is to replace the system with a system that is specifically written for sales tax, and this
should in turn improve processing time, accuracy, and service to our vendors. Additionally on-line filing will be evaluated and implemented most likely
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Performance Measurement Data Sheets

Administrative Services / Customer Service

UTILITY BILLING
{Year End 2001)

SERVICEDATASECTION:. —~ =~ 00— 1w 2001 Actisad. ge 2003 Budget
Utility Revenue $ 9,198,175 § 9,186,028 | $ 9427727
|Operanng Expense for the Division (Water Fund) 395828 |5 422,938 § 433,536
lTutal Number of FTE's in the Division 4 4 4
[Total Number of Man-Hours @ 2,080 per FTE Annually - 8,320 8,320 8320
otal Number of Utility Actounts 22,672 24,032 25,474.26
% Of Budset Allocated to this Function 25%) 5% 5%
% Of FTE's/Man-Hours Utilized by this Function B%L 25% 25%|
|m1neasnm the resources used in performing tIi.T'Ei " 200V AT 2003 Budget
orrendering the service, ; SR 4 L ] & i i
YTD Progtarn Expenditures % 98,957 | $ 105735 § 108,384
Program FIE's 1 1 1
Program Man-Hourg 2,080 2,080 2,080
e ——
MES: Indicate the 3mount of work performed | 2000 Adtual i 2003 Budget
or the amount of services received, =
INurnIm of Utility Bills lssued 173,819 282,054 290,516
[Number of Utility Receipts Processed 241,013 253,064 265,716.83
Total  Account Transactions 514,852 535,118 556,233
L;mg ENCY MEASURES; Reflect the relationship between the- 2001 Actuz) B 2003 Budget
ount of worked performed and the resources required to perform it ‘
o5t per Transaction $ 0198 0205 019
Minute per Transaction 0242 0.233 0224
SURES: Depict the degreetwbi’:h performance ] 2001 Actual Bud 2003 Budget
nh]ectfves are achieved, or otherwise reflect the quality of performance. SR
[Number of Bills ssued Comrectly mol 219,234 287 611
|Number of Receipts Processed Correctly 237,398 249,268 261,131
[Fotat Number of Accurate Transactions 508,498 528,501 549,342
{overat Accuracy Rate 98.77% 98.76% 98.76%
OVER RFOR anh 2001 Actual B 2003 Budget
ost per Comectly Pracessed Transaction $ o0ls 0205 020
Minute per Corectly Processed Transaction 0.245 0.236 6227

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

To continue to encourage customers to pay their bill via our automatic draft program.

To provide on-line payment of bills. Currently evaluating that alternative within E-gov committee. Implernentation most fikely would be in 2003.

DEPARTMENT SUMMARIES - ADMINISTRATIVE SERVICES
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Performance Measurement Data Sheets

Administrative Services / Customer Service

MUNICIPAL COURT
{Year End 2001)

with 2 high degree of accuracy.

ISERVICEDATASECTION: -~ . o IR | R 2001 Actual B G 2003 Budget
IMunicipaI Court Fine Revenue Collected 5 454944 1% 550,000 ] § 550,000
Iﬁperating Expense for the Division {General Fund) Mo7s 192005 5 198,827
ITmi Nurnber of FTE's in the Division A 2 2
|Tmaﬂ Number of Man-Hours & 2,080 per FTE Annually 4,160 4,160 4,160
|Humber of Tickets lssued 6,886 4500 4700
' Of Budget Allocated ta this Function 10.0% 6.5% 71
9% Of FTE's/Man-Hours Utilized by this Function 10.0% £.5%. 7
S: Measure the re mources nsed In performing the wopt o g ZOQI'AcﬁJraI e 2003 Budget
orvenderingtheservics. . O i
Program Expenditures 17307 | $ 124811 % 13938
Program FTE's 0.20 013 0.14
rogram Man-Hours @ 2,080 per FTE Annually 416 m 191
o
; Indicate the amount of wntk perfnnn:d 2001 Actual D2 B 2003 Budget
or the amount of services received. dolasies L RN A :
Number of Tickets Ertered 6,861 4,475 4,675
EEFICIENCY MEASURES: Reflect the relationship between the 2001 Actual 002 B 1003 Budget
amount of worked performed and the re_soyrtes"wired toperformit. 5
Cost per Ticket Entered § 24905 279 $ 298
INumber of Tickets Entered prer Minute 364 363 374
Effeciveness i ] 2001 Acwal’ 0 2003 Budget
oli!mv:s are adnevetl or nlhemse reflect the quallt'_r of pelformam:e. LR AR : ;
Percent of Tickets Issued that were Entered 99.6% 99.4% 99.5%
Number of Tickets Entered w/o Errors 6,725 4386 4582
Wccuracy Rate 58.0% 98.0% 98.0%
0 OH amb : QDOi’ATqTaI‘ (07 Budge 2003 Budget
. ans of o and &l ala indieato s £
Muni-Court Cost per Correctly Entered Ticket $ 25414 285 ¢ 304
Tickets Entered Correctly per Minute in 370 ig

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Ct staff as well as the majority of time allocated to setting up tickets and cases.

|Note: The numnber of tickets written into Municipal Court by the Police Department decreased significantly in 2001 from both 2000 actual and 2001
anticipated. Therefore the budget and time allucation to this function both decreased in 2001, 2002, and 2003.

We are currently evaluating the possibility of eliminating manual entry of Municipal Court Tickets, The hope is to coordinate with an electronic
summons program through the Police Department. Anticipated implementation is 2003. This obviously would eliminate most if not all errars by Muni
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Performance Measurement Data Sheets

Administrative Services / City Clerk

COUNCIL PACKETS
{Year End 2001)

To pn.w'r tthe City CGiikil uﬂt Wor[tshup Packets un-the {72 hours pﬁor to: thtmeeting} antl wrthuiht en'on'.

ERVICE DATA SECTION:: 2001 Actuali 2002 Budget 2003 Budget
Total Expenditures for the Division $ 354103 § § 348999 | 5 387,755
Total # of FIE's in the Division 3.00 300 3.00
TotalMan-Hours @ 2,080pesIE.~ o S 5893 6,240 6,240
% 0fBudget Allocated ToThis Program ) - 6% 5w 5%
86 0 FE /Man-Hours Utz By This Program N B . L., I e 1%
LPUTS; Measure the resourcas used In performing the work or rendering 2007 Actial 2002 Budget 2003 Budget
the service.

Program Expenditures 9 20,26 |5 17450 § 19,388
Program FTE's 037 032 032
Program Man-Hours $ 766 | § 686 | § 686

OUTPUTSAOUTCOMES: Indicate the amount of work performed or the amount
of service rendered,

b OfPacket Distibutors

EFFICIENCY MEASURES: Reflct the refationship between the amount of work
performed and the resources required to perform it.

Average Cost Per Packet
Average 8 Of Man-Hours Unhz:d Per Patket Distributior

2002 Budget

EFFECTIVENESS MEASURES: Depict the degree to which performance objectives 2001 Aciual 002 Budg 2003 Budget

are achieved, or otherwise reflect the quality of performance.

¥ OfPackets Distributed Withaut broes AN H 24
% Distributed Without Errors 97% 100% 100%
# Of Packets Distzibuted On-Time {72 Hours Prior Te Workshop/Meeting) 29 4 24
1% Distributed On-Time 100% 100% 100%]
# Of Packets Distributed On-Time & Withaut Errors 28 24 24
% Distributed On-Time & Without Ervors 97% 1005 100%

OVERALL PERFORMANCE MEASURES: Cembine the dimensions of
effidency and effectiveness in a single indicator,
Cost Per Packet Distributed o

# Of Man-Hours Urilized Per Packet Distributed

YEAR END ANALYSIS:

to eliminate some of the errors before submittal.

3. The agenda meeting has really improved communication on the agenda.
4. This year we had 5 additional packets for special sessions. Afthough included in this measure, they were “mini" packets.

1. Due to widespread use of the electronic packet, the number of paper packets has been reduced by half. Procedures have been refined for the
electonic packet and all of staff is trained on the process so it is much smoother.
2. Staff is familiar with packet materials in order to catch errors prior to distribution, A task force will be formed this year to review procedures in order
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Performance Measurement Data Sheets

Administrative Services / Human Resources

RISK MANAGEMENT
(Year End 2007)

SERVICEDATASECTION: = o Kol LR i
easures of Property/Liability Exposure:
 Population S - - 42,879 0737 44,611
Annusal City Budget® ' § 83,300,000 | 5 86,100,000 | 5 86,600,000
Total Insured Property Value® 5 74,776,562 0,459,581 | § 86,574,509
[Measures of Worker's Compensation Exposure:
Total Employee Hours Worked 1,235,602 1275141 1,315,946
Manual Emnlum (Eﬂmll x HCCI rate for each class)” 4 914,811 978,858 ] § 1,042,484
: Measure the resources used in perfnrming Lhe mrk " 200 Actual 2003 Budget
or rendenq the service. i c i e
|Rlsk Management Budget® 126,908 | § 130525 § 136,092
|Wosker's Compensatian Expenses (= tatal WC cost of risk) $ 569,369 | § 600,666 | § 620,603
Property/Liability Expenses (= total P/L cost of risk) H 2709751 % 7804 5 197,692
Total Humber of FIE'S (Rick Mgmt)® B 5y s
|¥otal Cost of Risk (cla:ms+m!ml+lnsufant ) § ‘ 84%44 B 888,470 918,2_&
DUTPLTSHIUTCOMES: Indicate the amount of work perfnn'ned 2001 Actuat 00 Bud 2003 Budget
or the amount of services received.
Number of Property & Liabiity Claims 1 83 65 - 68
Loss costs fnrer;')en‘y & Lbbi[éty Claims | 5 7 1r14,§ﬁj 7 '1721‘.358 123,06?]B|‘
Humber of Worker's Compensation Claims 1 . i . m B4
Loss Costs for Warkers Compensation Claims 5 246,383 § 396,960 § 5 408,875
- -
EFFICIEMCY MEASUURES: Reflect the relationship between the RIS 2001 Aaual 7003 Budget
tio: Annual Employee Hours Worked / Risk Management FTE staff - - ) BB M5y Bsoge4 0 EILED
Ratio: Fisk Management Budget / Annual Ciry Budget 0.153% 0.152% 0.157%
|
EEEECTIVENESS MEASURES: Depict the degree to which perfurmam 2001 Actual 1002 Budget 2003 Budget
objectives are achieved, or otherwise refect the quality ¢
Worker's Compensation Claims Costs per 100,000 hours worked $ 19,940 nan non
IPmpeny{llahi!ily (taims Cost per $10,000 Annual Budget 1% 14.96 1479 14.79
Ratio: Cost of Risk / {City Total Annual Budet + Total Property Value) 0.532% 0.533% 0.530%)
0 i : 2001 Actuial 2003 Budget
ia
WC Cost of Risk [claims+management-+insurance) to Manual Premium 062 061 0.60
PAL Cost of Risk per §1,000 Praperty Exposure ) 362 15 B i 3.4

ACTION PLAN FOR CONTINUOQUS IMPROVEMENT:

| Monitor cost of fully commercially insured program and/or other self insured municipal programs vs. current costs of risk for P/L and WC to
continuously verify cost savings from self-insured program and training efforts. Periodically evaluate options for outside contract support of of loss
control, safety, and claims administration to determine whether there are cost-effective alternatives.
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Performance Measurement Data Sheets

Administrative Services / Information Sesvices

TECHNICAL SUPPORT
(Year End 2001)

T

-

A ]
'r‘t é‘ii 'ofsd‘

M@ﬁﬂoftﬁéﬁm@&m

RVICEDATASECTION= . e e P e | EE 00y RNCTUALSEED 2003 BUDGET ‘
otal Expenditures for the Division H 419,658 | 5 457574 473,045
[Total # of FTE's in the Division 6.00} 6.00 6.00
[Fotal Man-Fiours € 2,080 per FTE 12,420 | 12,480 12,480
|56 OfBudget Aliocated To This Pregram 90%{ 90% 90%
|6 O FTE'wMan-Hours Utiized By This Program 0% 90% 90%)
IHPUTS; Measure the resaurces used in pe Of T 206 ACUAL. 2003 BUDGET
Ith servica. ‘ - ‘
Psogram xpenditures $377.152 | 425,741
krngnmﬂi’s 5.4| 5.4' 5.4
IProgram Man-Hours 11,232 11,231 | 11,232
Ia.ﬂzmmms. Indicate the amount ul‘ work performed ortheamount, 2001 ACTUAL BuD 2003 BUDGET
of service rendeced. A sl S N e
Hardware Maintenance: ((onsumes an esllmaled 30% of total resources}
- # Of Fileservers Maintained: (Weight Factor 60%) 20 _n 24
- # Of Personal Computers Deployed: (Weight Factor 10%) 450 475 500
- # Of Telecommunication Lines Maintained: (Weight Factor 30%) 30 35 40
-Weighted Number of Hardware Workunits 66,0 712 764
Software Maintenance: (Consurmes an estimated 70% of total resources)
- it Of Operating Sysiems Maintained: (Weight Factar 40%) al 4497 524
- # Of Telecommunication Systems: (Weight Factor 20%) 30 a5 40
- # Of Sofiware Applications Supported: (Weight Factor 40%) 40 45 S0
-Weighted Number of Software Wotkunits PAA B 3.8 237.6
{Total Humber of Weighted Workunits 276.0 2950 314.0
= —
EIIﬂEHﬂ’.HEAS!mE. RAeftact the relationship between the amount of i ; 1 i' 112007 ACT UM. = EUD 2003 BUDGET
k| Eﬂmmd and the resources required to nnmn it. TR e 3
[Hardware Maintenance: {30%)
- Cost Pet Workupit 4 1L.M4fs 1,735 | § 1,672
- Manhours Per Workuait 511 47.3 4.1
Software Maintenance: {70%)
- Cast Per Workumit $ 1257 1 § 1,288 | § 1,254
- Manhours Per Workunit 37 35 33
Cost Per Total Weighted Workunit § 1,366 | § 1,396 | § 1,356
|Manhours Per Total Weighted Workunit 40.7 38.1 35.8
EFFECTIVENESS MEASURES; Depict the degree to which performance objectives = = 77 ¢ " 2001 ACTUAL BUD 2003 BUDGET
re achieved, or otherwise reffect the quality of performance.
nnual Customer Survey Rating 46 5.0 5.0
OVERA OR H 0 d ans 0 | 2001 ACTUAL 002 BUD 2003 BUDGET
Cost Per Workunit / Rating $ 297]8 7918 bidl
Manhours Per Workunit / Rating 8.8 7.6 7.2

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

operating systems and applications software,

|Establish a forma! plan of continuing education for the Technical Support staff members to increase their efficiency in administering the various network
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Performance Measurement Data Sheets

Administrative Services / Information Services

USER TRAINING

(Year End 2001)

|SERVICE DATA SECTION: izl e

Total Expenditures for the Division

[Total 2 of F1E'sim the Division 6.00] 6.00¢ 600
|lolal Man-Hours £ 2,080 per F1E 12,480 12,480 12,480

% Of Budget Allocated To This Program 10%) 10% 10%

% Of FTE's/Man-Hours Utilized By This Program 10%) 10% 10%|

|Neember O PC Users 450 475 500§

INEUTS: Measure the resources ued in performing thework orvenderiog || Z0TACUAL 2003 BUDGET

theservice, - A e e p e M i B R

Inglam Expenditures 34,937 $43,319) § 44 809
[programm FIE's 0. 06| 0.
{Program Man-Hours 1,248 1248 | 1,248
INMMEME; indicate the amount of work pesformed or the amount 2007 ACTUAL 2003 BUDGET

of service rendered, 2

12 Of Training Classes Held i kL 40
I! 01 Different Types of Training Classes 5 6 7
Il'ota! # Of Users Who Attended Training [ 350 400
{

EEEICIENCY MEASURES: Reflect the relationship between the amount of work 2001 ACTUAL 2003 BUDGET
erformed and the resources required to perform it. |
verage Cost Per Training Class § 11651 % 1,238 1,120

IAvemge Cost Per User Trained 15 Nnegs 12413 nz
verage # Of Users Trained Per Trairing ('ass 10 10 10
3 Depict the degree to which performance abjectives 2001 ACTUAL 2003 BUDGET
areachleved, of otherwise reflect the quality of performance, !
als For Service 12,200 10,000

|Average # 01 Calls Per User b, B 0

0 AFOR f d / 2001 ACTUAL” BUD 2003 BUDGET

Average F Of Calls Per User / Averaqe # Of Users Per Training Class 27 23 20

[ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

assistance,

Establish a yearly class schedule with cirriculums and dates so that customers wilt have the opportunity to plan ahead and schedule themselves into a
wider variety of training sessions. This should increase the average number of attendees and result in fewer help desk calls and need for one-on-one
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Performance Measurement Data Sheets

Administrative Services /Purchasing

PRINT SHOP
(Year End 2001)

Wy,

495"-“" ﬁﬁ:i"“’? N‘Ilﬁﬂl‘fn a efﬂdeut and effemv ma o nne ‘_

——
— — A TR T R R

2

‘_ T:" c_l_gfl v 'nst pﬁotmpierse‘rvi’m} B
Mot o Bl el L VS iy g v e o Tl oy Al B SRS
SERVICEDATASECTION: =~ = = 1 2001 Actuall 2003 Budget
otal Expenditures for the Division § 461330 |5 499,487 |5 457,082
otal # of FTE's in the Division 6. 6.00] 7.
otal Man-Hours @ 2,080 per FTE 12,480 12,480 14,560
% OF Budget Allocated To This Program o e % 0% 33%
% Of FTE's/Man-Hours Utilized By This ngram 17% 1 14%
l_IlﬂlIEllwm ﬂxerzswmsmlinperﬁming eworkorrendering: 2003 Budget
the SErviCe. s & v L olid s el fane
|Program Expenditures
Program FTE's ) . B
Program Man-Hours 2,080 2,080 2,080
Cost per Program Man-hour $ 594515 724908 71.82
Indicate the amount of work performed or the amount 12001 Actual | 2003 Budget
866
W Reflect the relationship between the amount of work 200t Acteal 2003 Budget
pyrmed and the resources required to perform it.
verage Cost Per Print Shop Requests 143 163 163
an-hour Per Print Shop Reguests 24 13 23
ECT Wﬁ\edegmtowhidmpcrfomam T | 00 Aauall 002 Budge 2003 Budget
sctives are achieved, oratherwise refect the quality of performance. c ey i
|l Of Print Shop Requests Completed Qn-Time & Without Ecror 860 886 9212
Man-hour Per Requests Completed On-Time & Without Errers 24 23 23

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Better use of volunteers and employees doing “light duty"” work to assist Printer in routine duties, thus alowing Printer to concentrate on press work.
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Performance Measurement Data Sheets

Administrative Services /Purchasing

GENERAL PURCHASING
{Year End 2001)

Total Expenditures for the Division

[Total & of FTE's in the Division 600 6.00] 7.000
[rotat Man-Hours @ 2,080 per FTE 12,480 12,480 14,560

[ OF Budget Allocated To This Program 58% 54% 74%

% OF FYE's’Man-Hours Utilized By This Program 58%¢ 58% 64%)

2007 Al 2003 Budget

Pragram Expenditures $268,305 $270,911 §336,886

Program FE's 35 15 45
fProgram Man-Hours 7,38 7,38 10,774

Cost per Program Man-hour 37.00 3100 31.00

_______ : Indicate the amount nf wnrk perfnn'ned orthe 2001 Actual d 2003 Budget

amount of service rendeled. LRI .

1 Of Requisitions Protessed 788 812 836
Il‘ Of Purchase Orders lssued 788 2 836
Il Ofinformal Quotations / Proposals - Under $10K 1,034 1,065 1,097
¥ ot Formal tids / Prapasals - Over $10K 4 % 7
Wotal & 0f Work Units 1,684 2765 1848
r

EFFICIERCY MEASURES: Reflect the relationship between the amount 2001 Actual 2003 Budget

of work performed and the resources required to perform it.

ost Per Work Unit 100 98 118

Man-hour Per Work Unit 3 3 4

EFFECTIVENESS MEASURES; Depict the degree to which performance . 2001 Actual " g 2003 Budget

ohi‘ectues are achfeved, or otherwise reflect the quahtr of performance. L
Il Of informal Quetations Processed Accurately & On-Time 1,034 1,065 1,091
|l Gf formal Bids / Proposals Completed Accurately & On-Time 68 70 bl
[Total # OfWark Units Completed Accurately & On-Time 2,600 1,696 2,800

% (H Work Units Completed Accurately & On-Time 97.0% 97.5% 98%

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Division buyers have been given responsibility for specific departments and product groups to allow for more specialization which we expect te result in
better serving out customers by improving requisition processing time and reducing our need to acquire specialized knowledge via the customer.
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Performance Measurement Data Sheets

Administrative Services /Purchasing

STORES OPERATION
(Year End 2001}

SERVICEDATASECTION: =,

{Total Expenditures for the Division ,
otal & of FTE'sin the Division 6. 6.00] %
Total Man-Hours @ 2,080 per FTE 12,480 12,480 14,560
% OF Budget Allocated To This Program 15% 16% 18%
% Of FTE's/Man-Hours Utilized By This Program 5% 25%) 25%
INPSTS: Measure the resources  used iy per perfom:ing the work or i 10 2001 &aual g 2003 Budget
rendeting the service, | . : Sl ‘u_ £,
Program Expenditures 569.3?6 $77,780 $80,286
[Program1E's 15 15 15|
Program Man-Hours 3120 3120 3,640
ost per Program Man-hour $ UL 2493)5 2206
UTPUTS/OUTCOMES: Ind‘iamhcmounm performed er the 2001 Actual 2003 Budget
amount of service rendered. :
|¢ 0f Requisitions Fitled 1502 1547 3,593
Il Of ltems lssued 42,056 43,318 44,617
EFFICIENCY MEASURES; Reflect the relationship between the amount 2001 Actual 2003 Budget
46 50 50
n-hour Per Reguisition 208 1 128
EEFECTIVENESS MEASURES: Depict the degree to which performance 2001 Actual d 2003 Budget
objectives are achieved, or otherwise reflect tha guality of performance.
Number of Requisitions filled within 24 hours and Delivered as Scheduled 1412 1516 1,562
% Filled on Time 98.0% 98.00% 98 .00%|
Number of Heqmsmons Satisfied During Initial Request (not backordered or cancelled) 1,050 1,082 1,114
% Satisfied During Initial Request 62.9% 75.0% 80.0%

[ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

Continuously review commodity usage to reduce inventory costs and maintain a good warehouse operation that stocks supplies needed on a recurring
basis but does not laden its shelves with seldom used items. This will also reduce stock-outs.
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COMMUNITY DEVELOPMENT

B e T R e e e O e e o]

¢  Development Services
¢  (ode Enforcement
¢  Community Planning

Facilitate the creation and implementation of plans, policies and programs that
promote the orderly growth and development of Grand Junction in order to
preserve and enhance the quality of life for the community.

Jupuwidofarag Auuniuwio)



T COMMUNITY DEVELOPMENT |
Director |
Bob Blanchard
L 7N ¥
Development ' CodeandWeed Community
Services Enforcement Planning

SIGNIFICANT BUDGET ISSUES

In2002, 416,050 is budgeted for the South Downtown, El Poso, Riverside Neighborhood Plan.

The Mesa State College Area Plan has $6,050 budgeted for 2002, This plan encompasses the neighborhoods surrounding
the campus that rea directly impacted by the activities and future expansion of the campus.

$13,350 is budgeted in 2002 and 2003 for updating and adopting corridor guidelines and standards for key corridors.

In 2002, $24,500 is budgeted to hire a consultant to assist the City in developing an infill/redevelopment policy.

The City and County are proposing a joint planning process to look at land uses along the rebuilt 29 Road corridor in 2003.

At the suggestion of the Historic Preservation Board, the City will look at another large historic survey project. It is
estimated that a new survey will cost $100,000. The City will be requesting a grant in the amount of $60,000 from the
Colorado Historical Society; therefore, the net cost to the City will be $40,000 in 2007 for this project.

Departmental Budget Trends 2001 2002 2003
Operating Budget $ 1,875,607 $ 1,912,218 § 2,013,767

Percent Change in Operating Budget 2.0% 5.3%
Full-Time Staffing 22 22 22
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Budget By Major Categary 2001 2002 2003
Labor § 1396766 § 1435302 § 1488547
Non-Personnel Operating 455,334 439,956 510,625
Debt Service - - Labo
Operating Equipment 23,507 36,960 14,595 75 %r
[ SubtotalOperating 5 1,875,607 § 1,912,218 § 2,013,767 |
Major Capital 14,700
BT - TOTALTS 1,890,3077¢ 1,912.218' § 2,013,767
% Change 2001-2002 2002-2003  Average
Labos 28% 3.7% 3.2%
Non-Personnel Operating -3.4% 16.1% 6.3% Operating Equipraent Nen-Personnel Operating
Debt Service 0.0% 0.0% 0.0% 1% 24%
Operating Equipment 57.2% -60.5% -1.6%
Subtotal Operating 2.0% 5.3% 3.6%
Major Capital n/a n/a nfa
"""" x CTOTAL 12%  53% 3.2%
r Full-Time Complement
25
20 P AT
o719
AN T 7
15 e L5
a4k
10 - /1
7!
5
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Employees by Division | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
Development Services 2 2 2 2 2 2 2 2 2 2 2
Planning 4 7 9 N 1 i} 13 15 15 15 15
Code Enforcement 3 4 4 | 4 4 4 5 5 5
Total 9 n 13 15 17 |17 17 19 | 2 2| 2 | 2
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COMMUNITY DEVELOPMENT: Budget By Fund / Organization Code

Fund# Orgn.# Orgn.Description 2001 Revised 2002 Budget 2003 Budget
100 311 Com Dev Administration $ 302,187 § 316,338 § 325,688
100 321 Development Services $ 599,076 $ 454,225 $ 467,349
100 322 Community Planning $ 27302 $ 615506 $ 622,469
100 3230 Mesa State College Area Plan $ -8 6,050 $ .
100 3231 South Downtown Plan-Planning Projct 3 -8 16,050 5 -
100 3233 Growth Plan/Code Revision-Plng Proj 3 33300 $ - % -
100 3235  Historic Preservation-Planning Proj $ 159 § 34% § 102,414
100 3239 Downtown Area Plan S 28,200 5 - S -
100 3240  Redlands Plan $ 23700 $ - § -
100 3241 Corridor Overlays $ -5 13350 $ 13,350
100 3242 29 Road Corridor Plan $ -8 -9 5,200
100 3250  Planning Projects, One-Time $ -8 24,500 § -
100 331 {ode Enforcement- Com Dev ] 364,381 § 365,989 $ 376,256
100 332 Weed Abatement - Com Dev $ 110,168 $ 9,713 § 101,041

| Total: Community Development Dept. § 1890307 § 1912218 § 2,013,767
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The structure of the Community Development Department
consists of Administration, three functional divisions
(Development Services, Community Planning and Code
Enforcement) and a series of organization codes to sepa-
rately account for specific planning projects.

The entire department’s general fund budget is proposed to
be approximately $1.9 millien in 2002 and $2.0 million in
2003 with additional increases of 1.2% in 2002 and 5.3% in
2003,

Administration provides overall direction and coordination
for the department. In addition, this division provides
assistance to the general public and neighborhood groups,
provides technical assistance to City Council, the Planning
Commission, Board of Appeals and other boards and
commissions, and is responsible for the department’s budget
development and control. The department is headed by a
Director who has a full-time Administrative Specialist for
support,

The Development Services Division leads a team of city
departments and outside agencies in the review of develop-
ment proposals to ensure a comprehensive review and to
eliminate regulatory overlap and conflicting provisions. The
division provides the front line resources to assist customers
in obtaining various permits for development, as well as
providing information on properties regarding zoning,
sethacks, etc. The Development Services Division works
with our customers as partners and is committed to hefping
design projects that achieve our customers’ goals and
objectives, as well as those of the community. The
Development Services Division is currently assigned one full-
time Planning Technician (processing}), two Associate
Planners, two Senior Planners and one Supervisor.

The purpose of the Community Planning Division is to
initiate and facilitate long-range planning efforts for the City.
The division oversees and updates the Grand Junction
Growth Plan, which is the community’s vision for the urban
area. Implementation of the Growth Plan, including area
plans and code and policy updates, are alse coordinated by
the Community Planning Division. Other functions include
management of the City’s Historic Preservation program and
GIS system, mapping and graphics for the department,

annexations and management of the Community Develop-
ment Block Grant program. There are nine full-time
employees in this Division including three Planning Techni-
cians {front counter), one Associate Planner, one Senior
Planner, one Principal Planner, ene GIS Analyst, one GIS
Technician and a Planning Manager.

The Code Enforcement Division’s purpose is to ensure
compliance with various provisians of the City's Zoning and
Development Code and Municipal Code. The Division's
approach is to establish relationships with neighborhood and
business associations to provide information on various City
code provisions, to partner with the groups in finding
solutiens to problems and to establish ongoing relationships
for better communication. The division also provides site
inspections and abatement services for compliance with the
City's noxious weed ordinance. There are five full-time
employees in this Division including a Code Enforcement
Supervisor, three Code Enforcement Officers and an
Administrative Assistant. In addition, six part-time seasonal
employees work in the Weed Abatement Program.

DEPARTMENT STRATEGIC OBJECTIVES

A Five-Year General Operating Plan for the Department was
developed in 1998 to cover the years 1999 to 2004, Unfortu-
nately, with the departure of the department directorin
1999, the focus for the department narrowed to ongoing
programs such as development review, historic preservation
and the administration of the Community Development
Block Grant program along with a few special projects
including the Redlands Plan (in association with Mesa
County) and the finalization of the Zoning and Development
Code in March 2000.

Nevertheless, two of the goals from that operating plan,
which were adopted by the department in January 1999,
remain valid today:

Goal 1: Provide Exceptional Customer Service

The Department will provide exceptional customer service to
all of our customers.

Goal 2: Provide Community Education and Outreach

The Department will empower the community with the tools
necessary to fully and effectively participate in the planning
process.



OVERVIEW OF OPERATIONAL CHANGES & SIGNIFICANT
BUDGET ISSUES

Personnel
No new personnel are requested for the next two years.

Non-Personnel Operating

The Community Development Department?s non-personnel
operating budget is projected to decrease $101,792 (17.1%)
from 2001 Current to Revised, decrease again $16,624
(3.4%) for 2002 Requested and increase $48,304 (10.1%) for
2003 Requested. The fluctuation from year to year is
primarily contributed to the project accounts which have
been summarized in the latter part of this narrative.

Excluding the project accounts, the department’s non-
personnel operating budget is projected to increase $7,441
{1.9%) from 2001 Current to Revised, increase $7,124 (1.8%)
for 2002 Requested and subsequently decrease by $9,214 (-
2.2%) for 2003 Requested.

The slight increase from 2001 Current to Revised is contrib-
uted to the addition of funds to purchase new modular office
furniture for the director {$7,200).

The increase from 2007 Revised to 2002 is contributed the
cost of a new GIS database management software
{518,940). The amount budgeted for the GIS database
management software is a portion of the total cost with the
bulk of the request in the Public Works Department’s budget.
The total cost of the software is approximately $52k in 2002
and another $23kin 2003.

The Original 2001 department budget includes the following
Planning Projects:

Mesa College Area Plan

South Downtown/El Poso/Riverside Neighborhood Plan
{Orchard Mesa Joint City/County Plan Update

Growth Plan ~ Consistency Amendment

Growth Plan 5-Year Update

Historic Preservation Survey Phase Il (periphery of
downtown area and outlying areas the City has recently
annexed)

o  Redlands Joint City/County Pian

o (orridor Overlays

Because of staff turnover and vacancies, only the Growth
Plan Consistency Amendment, Growth Plan Update (to be

initiated this Fall} and the Redlands Plan were actually
completed or started during this budget cycle. Therefore, the
majority of the remainder of this list will be slated for the
2002/2003 budget cycle.

The department is currently involved in the Joint City/County
Redlands Neighborhood Plan and the annual review and
update of the Zoning and Development Code. In addition to
the Department’s ongoing responsibilities including but not
limited to development review, code enforcement, historic
preservation, annual review of the Zoning and Development
Code and Community Development Block Grant administra-
tion, proposed projects for the current year and the next two
years include:

BUDGET YEAR 2001

Growth Plan 5-Year Update and Consistency Amendment
($33,300}

It has been five years since the adoption of the Growth Plan.
Staff will begin updating the Plan this Fall with the project
going into the Spring of 2002. The update will include a
consistency review of the zoning map and the future land
use map, as well as an assessment of the status of the
implementation of the plan.

Joint City/County Redlands Neighborhood Plan
($23,100)

In conjunction with the Redlands Transportation Plan, the ity
and County Planning Commissions are updating the Redlands
Goal and Policies and taking a closer look at the land use
plan for the Redlands. The bulk of the work on the plan will
be completed in 2001, with an expected adoption early in
2002.

Westside Downtown Redevelopment Study ($29,200)
The Westside Downtown Study will examine the redevelop-
ment potential of the area bounded by the railroad, Main
Street and 4th Street. The area is anchored by the proposed
Grand Junction Historic intermodal Plaza and Two Rivers
Convention Center. The study will incorporate and expand the
feasibility and design study of the proposed intermodal
plaza.
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BUDGET YEAR 2002

South Downtown/El Poso/Riverside Neighborhood Plan
($16,050)

The South Downtown/El Poso/Riverside Plan was started
over five years ago to address the redevelopment of the
area near the Colorado River. The study area is generally
bounded by South Avenue, the Colorado River, 15" Street
east of the 5" Street bridge, the railroad, the Colorado River
and Highway 340 west of the 5" Street bridge, and includes
the El Poso neighborhood north of the railroad and west of
Highway 340. The plan will take a doser look at proposed
land uses in the area, as well as the potential redevelopment
of the ity owned property west of the 5™ Street Bridge.

Mesa State College Area Plan ($6,050)

The Mesa State College Area Plan would encompass the
neighborhoods surrounding the campus that are directly
impacted by the activities and future expansion of the
campus. The tentative boundaries are 7* Street to 15"
Street, Belford Avenue to Bookdiff Avenue.

Corridor Overlays: 7* Street, 12 Street, Patterson Road
($13,350)

One of the implementation strategies of the Growth Plan
was to update and adopt corridor guidelines and standards
for key corridors. Significant work has been completed by a
previous consultant that just needs review and updating.

Infill/Redevelopment Policy ($24,500)
Monies budgeted in 2002 to hire a consultant to assist the
City in developing an infill/redevelopment policy.

BUDGET YEAR 2003

Joint City/County 29 Road Corridor Plan ($5,200)

The development pressures for the 29 Road carridor will
change dramatically with the improvements planned for the
road corridor. The City and County are proposing a joint
planning process to look at land uses along the rebuilt
corridor.

Historic Preservation Survey (City’s net cost $40,000)
The Historic Preservation Board has suggested that the City
undertake another large historic survey project. The last two
surveys primarily fecused on Downtown and pertions of
{Orchard Mesa and Riverside. There are other areas of the
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(ity that are or are becoming historic (50 years or older) on
the periphery of downtown and in outlying areas that the
(ity has recently annexed that would be helpful to inventory.
In order to do so, and as with the previous two surveys, it
may be possible to obtain a grant from the Colorado
Historical Society to help fund the project. Based on the cost
of the previous survey, a new survey is projected to cost
§100,000. The City will be requesting a grant in the amount
of $60,000; therefore, the net cost to the City will be $40,000
in 2002 for this project.

Corridor Plans— 1" Street and 6 & 50 ($13,350)

One of the implementation strategies of the Growth Plan is
to update and adopt corridor guidelines and standards for
key corridors. Significant work has been completed by a
previous consultant that just needs review and updating.



Performance Measurement Data Sheets

Community Development

DEVELOPMENT SERVICES
(Year End 2001)

To recoveran iﬁ&eia;ipg percentage of the cost of processing permits and development applications through development fees.

SERVICE DATASECTION: . 3 kil ¢ : 2001 Adtual Budge 2003 Budget
(City Population Estimate . PR e 43,184 44.334 45,484
City Population Growth Rate ) e e 26w
GyDweling Uittt el e
Square Miles in City Limits 3140 33.00 3350
Mmumuumemminnﬁom-ngthemdu " 2001 Actual (02 Bud 2003 Budget
nnderlngﬂlesmiu Al
OPERATING EXPENDITURES - Develapment ServicesDivtion (321 $39,759 5454225 [ § 467,349
FTE's -Development Services Bivision (Fig, 1, 5-Year Operating Plan) - I - - 1088 7 1065
MANHOURS - Development Services Division (2,080 = 1 FTE) | 2w 22152
: Indicate the amount of work performed of the S 2001 Acteal’ 2002 Budget
mﬂnt of servi(e rendered.
WORKLOAD MEASURES: o |
) Total No. ofDevelopmenlApphcamnsﬂevnewed (Wesghtso%) 4 ) | in
Total No. of Planning Clearances Issved (Weight 10%) - - Az
Total No. of Other PermitsIssued (Sign, Fence, etc. includes TUPs) {Weight 10%) , o]
TOTAL APPLICATIONS & PERMITS PROCESSED B , | am
Total Weighted I of Workunits - 435
EFFICIENCY MEASURES: Reflect the relationship between the amount of 2001 Adtual 2002 Budget 2003 Budget
work performed and the resources required to perform iL. :
Cast per Weighted Workunt L 1L 1469)5
Manhour per Weighted Workunit - N 5041
EFFECTIVENESS MEASURES: Depict the degree to which performance " 2007 Actuat 002 Budge 2003 Budget
objectivesare achieved, or otherwise reflect the quality of performance. i3
Development Application Revenue $ 88,187 ] § 12809 § 120,706
Planning Clearance Revenue $ 95785 16255 17,557
Other PermitReveope ik 16,113 ) § _ 13EB|s 14,656
 TOTAL REVENUE ' e - I E ] wonls w29
Averaqe Fee berWor’I?lEu o o - Tl B 265 5 s ]s IR
OYERALL PERFORAA ASUR omb e dimensions o 2001 Actual 002 Budge 7003 Budget
; d sffectivenessin asinale indicata )
Retovery Rate 18% N% 33%
ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

In order to increase or maintain the current recovery rate, revenues would have to increase at the same or 3 higher percentage than expenditures, A
policy decision needs to be made by City Council on whether development should pay more for itself subsequently decreasing the City taxpayer subsidy
or if the rate should remain constant. There are, obviously, other fees that are required of developments that are not included in this performance
measures analysis that should be taken into account including: School Impact Fees, Transportation Capacity Payments, Parks & Opens Space Fees, efe.
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Performance Measurement Data Sheets

Community Development

CODE ENFORCEMENT

(Year End 2001)

—

To dearvialations by assistmg the Grand Junction citizenry in understanding and complying with the City's Zoning and Development
Code and the Munmpal Code asiit relates to weeds; junk, rubbish and other nuisance ordinances. A

SERVICE DATA SECTION: 2001 Actual 2002 Budget

Eshmated Papulation S - A 4334 45,484
DwelingUnitEstimate - wiss|  mae|
Coverage Area / Mo, of Acres 10,736 20,936 21,136
INPUTS: Measure the resources used in performing the work or 2007 Actual' 002 Budge 2003 Budget
frendering the service.

Expendiues — B “owsssls amfs s
Budgeted FIE's (includes 6half- time employees) 8 8.0 8.0
Budgeted Manhours {2,080 = 1 FTE) 16,640 | 16,640 16,640

QUTPUTS/OUTCOMES: Indicate the amount of work performed or the
amount of service rendered.

2001 Actual 2002 Budget 2003 Budget

IWarkload Measures; B ) )
-Number of Uuutand ng (ode Enforcement (ases fiom Pnal Year , 88 " 9
-Number of New Code Enforcement Cases ' 148 1,676 1,869
Total Number of Cases (Weight = 85%) 1571 1,767 1,963
Total Number of Weed Violation Notices (Weight = 15%) 2,621 2,059 2,500
TOTAL CODE & WEED CASES ’ 4,19 3826 4463
Total Weighted # of Workunits 1,129 181 1,044
EEFICIENCY MEASURES; Reflect the relationship batween the amount of 2001 Actual 002 Budge 2003 Budget
work performed and the resources required to perform it.
ICost per Weighted Workunit NS (85525 23356
Manhour per Weighted Wolkunu 9.6 9 1 8.1
|
EFFECTIVENESS MEASURES; Depict the degree to which performance 2001 Actual 02 Budge 2003 Budget
objectives are achieved, or otherwise reflect the quality of performance,
[Numbero! Code \hu.aunns s Cleared / Resolved (Weigt=g85%) 1450 1626 . am
Number of Weed Violations Resolved without Abatement (Weight = 15%] 2,385 1,750 2,065
Total Number leared 3,835 3,376 3,867
Number of Weighted Warkunits Cleared 1,590 1,645 1,841
Cade Yiolation Cleararce Rate 92% 2% 92%|
Weed Violation Clearance Rate - - 9%) B5% 83%
 Total Clearance Rate 91% 85% 87%
OVERALLPERFORMA ASURES: Cambine the dimensio 2001 Actual 002 Bud 2003 Budget
(Cost Per Cleared Workunit R b 28135 |5 259.20
nhour per {Jeared Workunit ) 105 10.) 90
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
Write a procedures manual and continue with the policy manua! for consistent enforcement practices/interpretation of code, Review field equipment to

assure maximum efficiency.
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POLICE DEPARTMENT

T i " e LR R e E ST P TR A TR G I e it ST S

¢ Services
¢  Operations

Maintaining quality of life in the community, while continuing to respect individual
liberties and personal dignity, will be the benchmark used to gauge our success in the
delivery of law enforcement services. Remaining mindful of the people’s will and
continuing to be responsive to the community’s needs will be the standards that our
performance is measured against, The abatement of criminal activity as it affects
quality of life is our mission, and it will continue to be so long as crime deprives
every citizen of the right to feel secure in their homes and in their lives.

The delivery of timely, courteous, quality service is our mandate to the men and women
of the Grand Junction Police Department, always without the use of unnecessary
force, and always with the intent to solve the problems that people call us for
assistance with. Our pledge is to embrace the community in solving problems and in
doing so to solicit their input and their ideas, with the ultimate goal being open
communications and positive relations between the community and the law
enforcement professionals that serve the community, so that problem solving
becomes the cooperative effort that it must certainly be.

Juawuvdaq dipod



T POLICEDEPARTMENT |
Chief |
Gregory Morrison
Operations T Services |
Division Division

SIGNIFICANT BUDGET ISSUES

The Police Department will be adding a Telecommunicator in 2002 and an Administrative Clerk, a Lab & Evidence
Assistant, a Records Specialist, and a Police Officer in 2003,

An upgrade to the Law Records Management System in 2002. This upgrade offers smooth integration of LRMS with the
Computer Aided Dispatch system and the Mobile Data Computer system.

The 2003 budget contains a request for the VisionTek side of the wireless Field Reporting System. This will be integrated
with the Records Management System and will be partially funded by Local LawEnforcement Block Grant money.
$15,000 has been budgeted in 2002 for improvements to the Communications Center.

A computerized voice stress analyzer is budgeted in 2003.

Departmental BudgetTrends = = 2001 20020 2003
Operating Budget 8 11,812,617 $ 12,654,585 § 13,244,910
Percent Change in Operating Budget 7.1% 4.7%
Full-Time Staffing 140 141 145
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Budget By Major Category

Labor

Non-Personnel Operating
Debt Service

Operating Equipment

2001 2002 2003
$ 8750252 § 9497972 5§  9,971906
2,901,137 3,071,954 3,168,476
161,228 84,659 104,528

| Subtotal Operating

$ 11,812,617

$ 12,654,585

2%

Operating Equipment
1% Major Capital

§ 13,248,910 | Non-Personnel Operating

8%

Major Capital 741,920 1,232,628 1,243,593
0 TOTAL § 12,554,537 75 13,887,213 § 14,488,503
% Change 2001-2002  2002-2003 Average
Labor 8.5% 5.0% 6.8%
Non-Personnel Operating 5.9% 3.1% 4.5%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -47.5% 23.5% -12.0%
Subtotal Operating 7.1% 4.7% 5.9%
Major Capital 66.1% 0.9% 33.5%
T COUTOTAL.  106% | 43% 0 75%
r
Full-Time Complement
150 =
e >
, //’1;7’ VATTIRATY fis
130 - — :
7
7
mod o e s
/_167 /—1’0'8 7110
90 ; :
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Employees by Division | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
l 1

Administration 10 10 10 10 9 10 10 9 1 1| n 11
Services 91920223314l
Patrol 46 | 46 | 47 | 49 | 57 | 9| 62| 62| 68| 0| W | N
Investigations LK B E 13 13 17 7 17 17 16 17 7 17
Comm. Center 92| 20|29 29|30 20| 28|25 Dn0

Total 107 | 108 | 110 | 118 | 124 | 128 | 132 | 130 | 137 | 140 | 141 | 145
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POLICE DEPARTMENT: Budget By Fund / Organization Code

Fund# Orgn.# Orgn. Description

2001 Revised ~ 2002Budget 2003 Budget

100 410 Chief of Police $273,166 $276,207 $281,589
100 411 Police Operations Div. Commander $136,982 $145,401 $149,301
100 422 Uniform Patrol $4,850,919 $5,239,028 45,412,006
100 4220  Patrol MSC $273,860 $284,771 $294,821
100 4221  SWAT - Police Oper - Uniform Patrol $59,081 $69,804 468,345
100 4231  Traffic Safety-Police Operations $8,175 $8,857 $9,016
100 4233 Victim Assistance Program-Pol Oper $53,200 $59.638 $61,901
100 4241 General Investigations - Police $1,132,883 $1,153,581 91,205,022
100 431  Division Commander-Palice Services $391,031 $333,291 $380,356
100 433 Professional Standards-Police Srves $301,158 $335,798 $348,208
100 434 Crime Prevention - Police $167,758 $178,501 $189,551
100 435  School Resource-Police Services $199,380 $222,142 $229,679
100 436  Lab- Police Services $360,728 412,51 $487,410
100 437 Records and Crime Analysis-Pol Srve $650,230 $907,931 $692,235
100 441 Communications Center-Pofice Serves $838,252 $955,689 $991,856
100 450 Mon-Personnel - Police Services $223,802 $237,774 $257,326
Subtotal: Fund 100 $9,920,606 $10,820,986 $11,059,121
201 450 Non-Personnel - Police Services $0 $55,000 $0
308 422 Uniform Patrol $48,633 54,327 $56,318
405 441 Communications Center-Police Serves $1,698,352 91,871,015 $1,936,613
405 442  Enhanced 911-Police Services-Com{Ctr $886,946 $1,085,885 $1,436,451
Subtotal: Fund 405 $2,585,298 $2,956,900 $3,373,064
[ Total: Police Department $12,554,537  §13,887,213  $14,488,503 |
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The Grand Junction Police Department is a state-accredited
agency that provides a full range of police services for the City
of Grand Junction, Colorado. The Police Department has sev-
eral major areas of operation that include the lnvestigations
Section, the Records Section, the Crime Laboratory and Prop-
erty Unit, the Uniformed Patrol Section, the Professional Stan-
dards Section, a School Resource Officer Unit, a Crime Preven-
tion Unit,aTraffic Unit, and the county-wide 9-1-1 Communica-
tions Center.

The Chief of Police is responsible for the overall leadership,
coordination and management of the Department. That office
is also the liaison with other City Departments, City Manager,
City Council and other agencies. Two Police Captains adminis-
ter their respective Divisions, Operations and Services, and are
responsible for the operational supervision of the Department.

Department Goals for 2002 and 2003
1. Provision of Timely, Quality and Courteous Police Services
within the Corporate City Limits.

2. Expansion of Community Policing and Problem Solving
Policing Philosophy.

3. Maintain Accreditation of the Police Department by the
(olorado Association of Chiefs of Police (CACP).

4. Consolidation and Integration of the Information Man-
agement Systems.

5. (ontinued Collaboration with Other Criminal Justice Agen-
cies for the ldentification and Prosecution of Marcotics
Trafficking.

6. Trining of Department Personnel to Meet Emerging Tech-
nological, Social and Criminal Justice Issues.

7. Plan for Future Space and Building Needs.

Significant Issues

o  Over the past few years we have experienced an increase
in the average number of position vacancies throughout
the Department. The Patrol Section and the 9-1-1 Com-
munication Center are the most notable areas that suffer
from employee resignations. This year we left vacancies
unfilled in the Communication Center and Patrol due toan
insufficient number of applicants who were able to com
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plete the recruitment and selection process. We are work-
ing with Human Resources to review where and how we
recruit new employees.

Retirements and subsequent promotions will have a defi-
nite affect on the composition of the Police Department.
Starting with me, as the new Chief of Police, the manage-
ment of the Department will experience significant changes
this coming year and in the next few years that follow. In
the immediate future | will be conducting promotional
testing and selection processes to replace three Sergeants,
one Lieutenant and one Captain. Those vacancies being
the result of retirements.

A relatively new item is the need to provide employees
with protective items to combat exposures to airborne
and bloodborne pathogens. Unfortunately, there are situ-
ations that require the use of force to overcome resis-
tance by the person being arrested. In those cases Police
Officers are subject to cuts, scrapes and otherinjuries that
enable the transmission of pathogens.

The cost of doing business in the Crime Lab has been
increasing over several years due to the type and quan-
tity of bichazards we encounter during criminal investi-
gations. To comply with health and safety requlations we
have to account for each item of bio contaminated evi-
dence. In 2001, Crime Lab personnel disposed of two 33-
gallon containers of biohazard material - [n 1997, no con-
tainers were logged as destroyed. We are also dealing
withincreased quantities of evidence that is hazardous or
flammable, including solvents, red phosphorous and pro-
pane, items that require an individual documentation and
proper disposal. In 2000 there were nine meth lab cases,
whereas in 1997 there were none. We presently have 43
large and small propane torches and tanks to dispose of -
in 1997 there were none.

The increased number of evidence items when added to
the increased accountability and documentation for han-
dling and disposing of items uses up resources. Asa
result the work product of the Crime Lab to provide ex-
pert testing and testimony for the prosecution of criminal
cases has decreased. Examples are the lack of finger-
printing of the evidence items that are collected at the
crime scene and logged into the Lab. Due to the time
involved in processing other evidence items we are se



fecting for fingerprint processing only those items that
have the greatest promise of yielding an identifiable print.
With the AFIS search capability we identified 221 latent
prints, while in 1995 we identified 39. For habitual of-
fender prosecution cases there were 115 identified in
2000, with only 19 such identifications in 1995 and only 9
in 1990. Add to this list the 189 requests to audio enhance
tape recordings for the courts, versus the 57 that were
requested in 1998; and the 800 individual drug examina-
tions in 2000, compared to 286 examinations several years
ago and you can see the picture of how our resources are
being severely stretched.

The terrorist attacks on the World Trade Center are im-
pacting this community in several ways. Those acts and
the more recent Anthrax terrorism are having effects on
our resources. Walker Field Airport is paying for the over-
time to have Police Officers on site 10 hours a day, 7 days
a week. Grand Junction is a hub for many transportation
routes and conveyances. The train depot, the bus depot,
the interstate highway and the state highway systems
can all be targets of terrorist activity.

The problems associated with the Anthrax mailings has
also had itsimpact locally. On Monday, October 15", mem-
bers of the Health Department, Police Department, Fire
Department, Sheriff’s Office, and FBI met to discuss how
we would handle the various requests for service. Realiz-
ing that there will be incidents reported to us that may be
credible threats and some less than credible threats, the
Incident Management Group established a protocol on
how to assess and respond to citizen concerns and reports
of possible contamination. That type of response uses up
resources very quickly that would nermally have been
available for other duties prior to September 11™,

With these issues in mind | have elected to withdraw the
Department from the pursuit of national accreditation.
The personnel resources being utilized for national ac-
creditation can be better served by pursuing State Ac-
creditation. This does two things — First, like national
accreditation it keeps us focused on maintaining and re-
viewing our policies and procedures to be current and in
line with fegal issues and liability training. Second, it
permits me the latitude to reassign a full time Police
Officer position to where the current events have shown
aneed.
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Future Outlook

Increased Inter-Agency cooperation. The Police Depart-
ment and the Mesa County Sheriff’s Department have
pledged to identify as many areas for interagency coop-
eration as possible. This should result in increased service
and efficiency for the citizens of Mesa County and the
City of Grand Junction.

The PD is scheduled to replace our Police Records Man-
agement software in 2002. The Department will work
with the Sheriff's Department to explore mutually com-
patible systems for the future. This would enable officers
from both agencies to access the information contained
in the reports and summonses from both agencies. Both
the Sheriff and the Police Chief agree that a combined
Records Management system, integrated with the Dis-
trict Attorneys office, would result in an optimally effi-
cient operation.

The Department and the Sheriff’s Office will coordinate
as many training functions as possible for both sworn and
cvilian employees.

The Grand Valley Drug Task Force, staffed by officers from
the Grand Junction Police Department and the Mesa
county Sheriff's Office, are in discussions with the Drug
Enforcement Agency to combine office and enforcement
activities future years,

The Department and the Sheriff's Office will explore inte-
grating traffic enforcement efforts in the future to ad-
dress increases in the traffic and congestion in the area.
Expanding Community Policing Initiatives.

The Department will be completing a Community- Polic-
ing strategic planning process to identify potential police-
community partnership opportunities and community
policing and problem solving training needs.

The Department is exploring establishing several small
substations in the outlying areas of the city. These sub-
stations would be utilized by on-duty officers for
follow-up activity, phone calls and as a convenient place
to meet with citizens. This will potentially reduce
response time to calls for service and make the officers
more accessible to citizens. In addition to use by
officers, these substations may be manned periodically
by Police Service Technicians and volunteers.

The Department is committed to expanding our support
services for victims of crimes to keep them advised of
the progress of criminal investigations, prosecutions
and support programs available for crime victims.
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Performance Measurement Data Sheets

Police Department

PATROL
(Year End 2001)

SERVICEDATASECTION: . ~ 2001 Acual IELC IR 2003 Budget
Total Calls for Service 48,646 51,078 53,632
Total Crimes Reported 9,424 5,805 10,385
mmumm the resources used in pe 357 £ 2001 Actual 1002 Budget 2003 Budget
the service, i 2 B S
Patrol Officer and PST Personnel Costs $ 4,241,864 | & 4,405,261 | § 458147
Ilotal FTEs - Patrol Officers 400 420 420
Ilotil F1Es - Police Service Technicians 50 5.0 50
ITntal F10s Assigned to Patrol 60 70 7.0
Total F10 Hours Worked 12,480 14,560 14,560
QUIPUTS/CUTCOMES: Indicate the amonnt of work pmformecl or the amount 2001 Actual 2003 Budget 2003 Budget
of service rendered. . =
[otal Catls for Service Handled by Patrol Oficers 37,731 30,618 41,599
ITmaI Cafls for Service Handled by Police Service Technicians. 10,95 11,460 12,033
INumber of Self-Inftiated Incidenis Generated by Uniformed Officers 14,391 18,000 18,000
ITmaI FT0 Hours as Acting Supervisor 900 900 S00
Total FTQ Hours as Trainer or Lead Person 3,040 3,648 3,548
EE]CIEMCY.MEASI.IRES: Reflect the relationship between the amount of work 2003 Actual 2002 Budipet 2003 Budget ;
o ed and the resources required to ptrﬁm it. o
verage Cost per Call for Service $ 872005 8625 5 85.42
IAverage Haurs per Call for Service per Patrol Officer N 2 210
IAverage Haurs per Call for Service per Police Service Technician 0.95) 0% 0.86
lAverage Hours per Call for Service [Total) 192 1.91 182
Percent of Calls for Service Diverted to Civifian Desk Officers 12.4% 22.4% 224
: Depict the degree to which performance nbjecthres F | 2001 Acwal 01 B 2003 Budget
reachieved, or otherwise reflect the quality of performance. gl e | B =
|Ctearance Rate for All Crimes Reported 47.1% 50.5%) 55.5%
hvmge Response Time to Emergency Calls for Service 555 <500 <500
|9 F10 Work Time Spent as Acting Supervisor 7.2% 6.2%) 6.2%|
|5 F10 Work Time Spent as Trainer or Lead Person 24.4% 25.1%l 25.1%)

QVERALL PERFORMANCEMEASURES: Combine the dimenslons of
efficiency and effectiveness ina single indicator.
Average Calls for Service per Patrof Officer per Year

2002 Budger

2003 Budget

IAverage Calls for Service per Police Service Technidan

I(r}sl per Call for Service $ 87200 5 86,25 § 85.42
Cost per Crime Reported 5 450114 § 4520 § 440.99
104 PLAN FOR CONTINUOUS IMPROYEMENT:

Patrol Officer work load within acceptable and effective parameters.

Monitor work load to ensure timely response 1o emergency calls for service, to divert appropriate calls for service to Civitian Desk Officers; to maintain
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Performance Measurement Data Sheets

Police Department

INVESTIGATIONS
{Year End 2001)

& A___i._‘¥

ERVICEDATASECTION: 7 ol __;_- 2001l g 2003 Budget

Number of Cases Referred 726 800 850
|Number of Cases Assigned Using Solvability Factors 415 450 500
INumberof Cases Generated by the Special Investigations Unit 176 200 250

[Hurnber of Cases Carzied Qver from Previous Year 149 150 150

lllﬂ[lf'ﬂmuuﬂlemmd fmﬁiﬁ'ﬂnmdormﬂehg TR ) 2003 Budget

service. Y Gl AN W e = AL
B —

Investigation Section Budget* H 753,803 | § 833,142 870,294
]Numbernf General Investigators, FTE 7 8 8
[umber of Police Service Technicians, FTE 2 2 2

umber of Investigators Assigned to Joint Drug Task Force, FTE 4 ] 4

Qll][ll]}mjlj_(mﬂii, Indicate the amount of work performed or the amount 2001 Actual 2003 Budget

f service rendered. .
|Totat Number o{(astskssagnzdlnﬁenml Invcsngalm 415 450 500

[Total Number of Cases Assigned 1o Pofice Service Technicians W7 350 400
Total Number of Cases Assigned to Joint Drug Task Force 176 00 250

EFFICIENCY MEASURES: Reflect the relationship between the mum nfvml: © 2001 Actuat 2003 Budget

erformed and the resources required to performit. 2
ost per Case Assigned / Generated per General Investigator 5 5948 1 ma4s 217.57
IAverage Man-hours per (ase per General Investigator 35.08 370 133
Average Man-hours per Case per Police Service Technician 13 19 104
Average Man-hours per Case per Task Force Investizator 473 416 313
5 = 2001 Actual ‘ 2003 Budget
= T S i

iCases Cleared by Arrest by General Investigators 8 100 125

Cases Cleared by Felony Summons by General Investigators 26 50 75

Cases Cleared by Warrant Application by General Investigators i 80 90

Cases Inactivated by General Investigators 04 110 120

ses Unfounded by General Investigators 46 50 S¢

Cases Given Exceptional Clearance by General Investigatars 65 85 100

OVERALL PERFORMA ASURES; Combine the d ons 0 T 2007 Actual” 2003 Budget

verage Case Load per General investigator 59.28 56.25 6250
lAvmge Case Load per Police Service Technician 158.50 175.00 200.00
Average Case Load per Task Foree Investigatar 4,00 5000 6250
all Clearance Rate 53.83% 59.38% 62.22%
ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Monitor case load type and assignments to ensure optimal opportunity for timely and successful investigation and prosecution.
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Performance Measurement Data Sheets

Police Department

COMMUNICATIONS CENTER
{YearEnd 2007}

SERVICE DATA SECTION:® . ! e e e | ke 2001 Actus R 2003 Budget
|Number of Law Enforcement and EMS Bifable Iransaalnns 97,178 101,065 105,107
Iﬂumber of Officer Intitiated Transactions 26,038 26,949 27,892
[Humber of Non-Billable Transactions {Excluding Officer Initiated Activity} 19,835 21,818 24,000

IHPJI]S. Measure the resources used in performing the work ar rendering "7 T 2003 Budget

theservice. . i s S : L

ommunication Center Personnel and Operating Costs for 441 3 1,692,784 | § 1,891,194 | & 1,957,111
[Total Authorized FTE Telecommunicators 210 00 210
|Acwal Proficient FTE Telecommumicators 150 210 210
[Humber of CT0 Hours Worked 89550 12,4800 12,480.00
INumberol(ummuni(ation Training Officers (CT0) 50 60 6.0
INumber of Shift Supervisors 50 50 50

9176) 10,400 10,400.00

Fumher of Shift Supervizar's Hours Worked

UTPUTS/DUTY : Indicate the amount of work performed or the amount 2001 Actual * 003 Budget
of service rendered, F il i
Number of Resignations and Terminatiens .| ] 20
Humher nf Hours (T0s as Amng Supemmrs - 9950 ) o B 30000 » B 7 PBOGDD
Number of CTO Houu Spent Training ' o 1,500.00 | 2,500.00
|Number of In Progress Calls (priority 0& 1) 35,664 37.0M 38,575
Humber of Hours Shift Supervunrs Work to Meet Minimum Staffing {Includes Overtime) 4,228 260 260
{
EEFICIENCY MEASURES: Reflect the relationship between the amount of work 2001 Actual i 2003 Budget
armed and the resources required to perform it, :
Cost per Billable Transaction 5 17420 & BN $18.63
; Depict the degree 1o which performance objectives 0TATERI 2003 Budget
re ad!ieved or otherwise refiect the quality of performance, 15 L |
Percent of High Priority Calls Dispatched Prior to 90 Seconds 89.0%' 100.0%| 100.0%]
Pescent of CT0s Work Time as Acting Supervisors 1.0%| 7.0% 70%
Percent of CT0s Work Time Spent Training 35 .U%I 20.0% B 20.0%
Percent of Skift Supenvisor's Woik Time Spent Meeting Minimum Staffing 46.0%| 10.0%) 10.0%
0 D omk d 0 2001 Actual: G 2003 Budget
Telecommunicator Personnet Tumover Rate 19.0%] 10.0%) 0.
]Average Humber of Bilable Transactions per Telecommunicalor 6,478.5 48126 5,005.1
Average Number of All Transactions per Telecommunicator 9,536.7 7,135 14716

ACTION PLAH FOR CONTINUOUS IMPROVEMENT:

load, shift schedules, and other working conditions to minimize employee turnover,

To monitor total number of transactions per Telecommunicator to ensure timely dispatching of emergency calls. To monitor Telecommunicator work
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Performance Measurement Data Sheets

Police Department

CRIME LAB
{Year End 2001)

e Dl 3 A A -

SERVICEDATASECTION: = s AR L S e ST 2001 Al T 002 Bud 2003 Budget

iNumber of Praperty Cases Received 2289 2,000 2,100
umber of Lab Requests Received 2,440 2,000 2,200

INPUTS: Mummmmiperfoming the vmkornmleﬁng o » C T 200V Aaualt 002 Budg 2003 Budget

theservice. . SRR i f

fcrime Lab and Evideme Budget § 360,495 | § 433972 § 492,810

[Number of Crime Lab FTEs 3 3 4

[Number of Propeny FTEs ‘ ] | ] )

OUTPUTS/OUTCOMES: fndicate the amount of work performed or the amount: T, T 2000 Ao 002 Bud 2003 Budget

of service sendered, . : ) e

{Number of Lab Requests Complted 2302 000f 2100
umber of Crime Scenes Processed L 10 7

(ases Maintained in Inventory 5,230 <5500 <5,700

Conduct Quarterly Random Inspection Audits 4 4 4

EFFICIENCY MEASURES; Reflect the relationship between the amount of work S0 2000 Actual 2003 Budget
performed and the resources required to perform it . il

(Cost per Property Case Submitted {40% of Operating Budget + Personnel Costs\ _____ $ 4295  <5200.00 «$150.00

(Cost per Lab Request (60% of Operating Budget + Personnel (osts) M. ) $ 83 <$150.00 <5125.00

2003 Budget

mmmmmw«maqmummmmmu
are achieved, or otherwise reflect the guality of performance.. it

Average Tum Around Time for Lab Requests . = <200
INumbu of Property Items or Inventory Discharged 25 2 Result of Court Disposticns 9,023 5000 5,000
Number of PropertytemsRetumed to Owners T 1,967 s 1,900
% of Property Accounted for in Audits 100% 00 100%)
OVERALL PERFOR ASUR 0 e the dimensions o if . 200V Al Budge 2003 Budget
Cost per Property Case 4+ Average Days in Turn Around for Lab Requests §5.8 <182 <100
ICases Dismissed attributable to Crime Lab/Property Error 0 0 0

ACTION 2LAN EOR CONTINUOUS IMPROVEMENT:

Continue to increase the quality and efficiency of the evidence and laboratary process through spedialized training and career development; by updating
procedures, adopting the American Society of Crime Lab Directors (ASCLAD) protocols and updating or replacing outdated equipment, Qbtain larger
|laboratory facilities to allow a less congested wark environment for the five employees and three volunteers. Obtain large evidence and property
storage facilities 1o address growth,
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Performance Measurement Data Sheets

Police Department

RECORDS
{Year End 2001)

ERVICEDATASECTION: ~ 7 . : o oy

2000 Actual -

2002 Budge

Number of Case Reports Received Annually 12,696 13,204
ITutai Humber of Customer Service chi.le-sl_smv-ea Annually (Duanelly Survey) Tees W 4,067 4,261 4,431
|lotai Number of Ducuments Indexed, Processed and Disseminated (Annually} 108,820 113,173 117,700
[Fotat Number of F1Es Asslaned to Recards 3 3 8
\
Iﬂ[[k ann the muras uged In perfomlng the work or rendeﬂng 7 T 2000 Acual” T 2003 Budget
theservice, . e (Bl SR s et |
Records Personnel (usls (Salanes and Operallng Cnsts) % 515,404 | § 536,000 % 557,461
Iﬂumbzl of FTEs Performing Data Entry into LRMS 1 2 2
|Numberof FTEs Handling Customer Service Requests k) 3 3
|Numberol’FTEs Handling Document Indexing, Processing and Dissemination 3 3 3
|lulal Hours Performting Data Entry into LRMS (75% Availability Factor) 31200 3,120.0 31,1200
Total Hours Performing (i Service (B5% Availability Factor) 5,304.0 5.304.0 5.304.0
|lotal Hours Pcn’nn‘n‘»‘ﬂ Document Handling {85% Availabilit! Factor) 5&04,0 5_.]04,0 s;m_.u
D:I.E[P.IIISLD!.IIEQMES. Indicate the amount of work perlormed or the amount 2001 Actual. 2003 Budget
of service rendered.
Humber of Criminal Incidents Received B,154 B,480 8,819
INumber of Traific Accident Incidents Received 2,1m 2,809 2,91
Illumbef of Non-Criminal incidents Received 1341 1,915 1.991
INumber of Criminal Incidents Entered Within & Days of 9-1-1 (reated Date - .’ n
Humber of Traffic Accident Incidents Entered Within 6 Days 019-1-1 Crealed Date B - . 501 037
Number of Non-Criminal In¢idents Entered Within & Days 0f8-1-1 Created Date X o - an 4 .- ]
Number of Documents Handled {Annually) ’ 10,820 3an i
—l:l-rﬁin-r of (usiomer Séw;ce Rmeus (umgkted (Ql.liﬂtllj' Suﬁﬂrl 4.097 4561 31,431
EHJQENCY_MEMURES: Reflact the relationship between the amount of work 2001 Actual
med and the resources required to perform it.
verage Number of Hours Used per Each Record Entered into LAMS . oy 0 040 0.39
verage (ot per All Records Entered into LRMS {Criminal, Traffic & Non-Criminal) R $ 1289 s 12890 5 12.89
verage Numt.n:-r;f'liu;;s Used per Each Documen Handled - 0.05 0.05 0.0
Average (ost per Document Handled H 17815 1785 1.78
verage Number of Hours Used per Custormer Service Request TE Wi i 1.2¢ 1.24 1.20
lAverage Cost per Customer Service Request Received H 47.18 } 5 47171 5 47.18

mem Depict the degm to whith performance abjectives
e adlleud. or otherwise refiect the quality of p-!rfomlance. iy

2001 Actual |

Percent of Criminal Incidents Entered Within 6 Days of 9-1-1 Created Date

Percent of Traffic Accident Ingidents Entered Within 6 Days of 9-1-1 Created Date

Percent of Hon-Criminal Cases Emered into LRMS Within 6 Days of 9-1-1 Created Dale

Percent of FTE Hours Used on Entering Cases into LRMS

Percent of FTE Hours Used on Customer Service Retjuests

Percent o FTE Hours Used on Document Handling

OVERALLPERFORMANCE MEASURES; Combine the dimenslons of
efficlency and effectiveness In asingle indicator.

[Humber of Customer Serviee R ts lhpdled per FIE Aglgned :
Pestent of Accuracy of Paper Based Case Files Based on Audit {Annual)

147.0[

100.00%

100%|

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

3. Perform annuval audit to determine and improve upon accuracy of case files,

1. Work to improve hours dedicated to data entry in increased number of cases made available on-line in LRMS for Department use.
2. Monitor workload and resources ta ensure timely, accurate and friendly customer service support.
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Performance Measurement Data Sheets

Police Department

TRAFFIC
(Year End 2001)

ith minimun life, injury or property,

A ——————
SERVICEDATASECTION:: = s EE O 2007 Actual (0 002 Budg 2003 Budget
[Total Traffic Related Calls for Senm:e (Accidents, Motorists assist. Ttafﬁc (nmplilnts Hazards) 7,297 1588 7892
Ilntal Traffic Collisions Citywide (Fatal, Injury, Hit & Run, Property damage, Private Property) 3,495 3,635 3,780
Total Traffic Complaints citywide (from CAD) 3471 3,610 3,754

4,315

Traffic Officer and Traffic PST Persornel &Operaling (nsu $ 490,167 | § 509,774
IImaI FTE's for Traffic Officers 4 4 4
‘otal FTE's for Traffic Police Service Technitlans 1 1 1
iTatal FTE's (Traffic Officer's and Police Service Technician's) 5 5 5
2 Indicate the amount of work pérfim“ed nrﬂn amount™ =T | ! jmu_bﬁil = 2003 Budget ‘
of service rendered, b (R
Total Number of Traffic Related Catls for Service Asslgned to the Traffic Unit 232 2420 1,515
Total Number of Accidents Handled by Traffic Unit 1,504 1,564 1,626
Total Humber of Traffic Summons Issued by Traffic Officers 4,698 4,850 4,500
Eﬂlﬂmmﬂ. ReRect the relationship between the amount of work: 1000 Actual BI02 Budget 2003 Budget
performed and the resources required 10 perform it. e
Average Cost per Traffic Related Call for Service : - § 063 fs
Percentage of Traffic Related Cati for Service Handled by Iralﬁc Personnel _ a b 3%
EEEECTIVENESS MEASURES: Depkt the degree to which perfnrmam objmlusi 5 2001 &cwal 2003 Budget
are achieved, or otherwise reflect the quality of performance, = 100 i bR el
Percentaga of Traffic Collistons Caused by DU, DUID & DWAI drivers 3. 2% 2.0%
IFercentage of Tralfic Coliislons Where Persons Were [njured 17.4%) 15% 15.0%|
IPemmagt of Traffic Collisions Involving Pedestrians (School Zone, Residential, Other) 06% 0.5%) 0.5%]
[Percentage of Traffc Collsions Involving Bicyelists . o 1% 10% 1.1%)
Usage of Seatbelts and Child Restraints (Quarterly & Annual Random Surveys) 79.0% 80% 80.0%)
Accidents Compared 1o Total Number of Registered Vehicles in Mesa County 1745 1765 1/65
OVERALL PERFORMA RES: Combine the d ons @ " 2007 Acal 07 Buddg 2003 Budget
verage Traffic Related Calls for Service per Traffic Officer per Year 4420 4000 4000
IAverage Traffic Related Calls for Service per Police Service Technician per Year 806.0 550.0] 550.0)
[Percentage of Calts Diverted to Police Service Technician 3% 5% 5%
[Percantage of Change in Traffic Related Complaints 27% -1.0% -1.0%
Percentage of Change in Number of Injuries from Traffic Collisions -1.2% -2.0% ~2.0%)

ACTION PLAN FOR CONTINEIOUS $MPROVEMENT;

[Monitor accident locations and causation to identify STEP enforcement areas. divert appropriate calls to Police Service Technician to allow traffic officers
time for STEP, School Zone and Restraint enforcement. Work with Community Relations on educational programs to target problem areas identified,
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Performance Measurement Data Sheets

Police Department

SCHOOL RESOURCE
(Year End 2001)

: dassroom instruct:moﬂ, pmblem sélvmg anctlﬂ jmmdmg law enforcemeht

SERVICE DATASECTION: S i 2001 Actual 0 Bud 2003 Budget
School Resource Unit Total Budget 203,630 | $ 160,461 § 165,715
(Operaticnal Budget for Unit I R 7 L] 487401 5 49,643
rSRU FTEs 125 .25 115
INPUTS; Measure thes resonuu usedin perfnrmlng the work orremlering 0 T 2007 Actual (17 Bud 2003 Budget
the service, S e e ey N M e A e R R sk

|I’ersonnef Budgets for 2 Middle Schao’ﬂlﬁcers I | 120,489 | § B5,0250 % 88,114
Personnel Budgets for 1High School Officer $ 60,244 | § asn|s 4,057
SRO FTEs Assigned to High School 075 0.75 0.75
!SRU FTEs Assigned to Middle Schools! 150 1.50 1.50

ES: Indicate the amount ofwork performed or the amount ; S| 2001 Actwal 2003 Budget
ofservl:erendend i o e e R ; i :
Number of DARE Students B0 946 1,041

[Pumber of GREAT Students 1061 1,167 1.284
INumber of Other Students in Middle Schoo! Programs 718 50 863
[Mumber of LRE Students in High School Program R '] % i
psumbet ef tudents in Other High Schaal Programs I T amf a0
Numbe:n((allsio:kmce ; - D I .- 267 %4
INumhe: of Crimina! Invesngatmns by ngh Schoal Officer i - 7 ‘ . om i | 58
Numbier of Arrests by High School Officer 146 161 177
EEFICIENCY MEASURES: | Reflect the relationship between theamountof work ~~ — 2001 Actal 2003 Budget
performed and the resources uquﬁ'ed to performit. - j :

Cost per DARE Student {Taught by 2 FTE @ Mid. Schl. @ 20% Personnel Budget) § - nmm|s 17984 16.93
Cost per GREAT Student (Taught by 2 FTE @ Mid. Schl @ 10% Personnel Budget) H k] | 7.29] % 6.86
Cost per Other Program Student {Taught by 2 FTE @ Mid. Schl @ 209 Personnel Budget} $ 3356 ) 5 215305 20.28
Cost per LRE Student {Taught by 1 FTE @ High Schl. @ 5% Personnel Budget) 5 941 §5 60443 5.69
Cost per (ther Pre-gram Student (Taught by 1 FTE @ High Schl @ 109 Personnel Budget} $ 157 | 5 1.01]$ 9_2‘5_

; Deplct the degree to whidh parformance nbjemves ¥ T T 2000 Acal 07 Budge 2003 Budget

re achieved, or otherwise reflect the qualﬁy of performance. e T | e

Percent of Students Graduating DARE 44% L 44%

ercent of Students Graduating GREAT 3% 33%' 33%]
Percent of Students Completing LRE 100% 100%' 100%
Percent of Students Completing Other High School Programs i 100% lﬂﬂ%l 100%
Percent of Survey Respandents with Positive Comments on DARE TS 100% 100%] 100%)]
Percent of Survey Respondants in Favor of Continuing DARE 94% 95%' 95%

OVERALL PERFORMAKRCE MEASURES; Combine the dimensions of

efficiency and effectiveness in a single indizator,

Cost per Stwdent Graduating DARE

Cost per Student Graduating GREAT ) 44 2 ZD.EUI
Cost per Student Completing LRE 241 2 S.69I
I(osl per Student Completing Other High S<hool Programs ) —1;!57 i 0.95
L
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Performance Measurement Data Sheets

Police Department

CRIME PREVENTION
(Year End 2001)

a0 A Rl - 3 e —

to promotesaf’etjrwnh euip 1a: ls'on Cnme Stoppets, Crime Preventmn Programs and News '__edia Ilelatwnr TS

SERVICEDATASECTION: =~ £ © 007 Acual 002 Budge 2003 Budget
Crime Prevention Unit Total Budgel $ 168,808 § § _lmsm s 189,551
MTS: Measiure | u.m inper perfnnnlng the work of rendering. 2001 Actsiali 002 Budg 2003 Budget
the service. e e i =
IPersonnei Services (2-FTE Officers and 1- FTE Admmnslratwe Assistant) 5 157,665 8% 163,109 | § 168,812
J2d;. Persanned Services for 2-Officers and 1-PTE Adimin Asst. § 142315 | § 144,875 | § 150,031
|0peraling Expense for the Unit $ 11,043 1 % 1530205 20,739
[Total Number of Man-Hours @ 2,080 per FTE Annually 5,200 5,200 5,200
{2-Fulttime Officers and 1-Pantime Administrative Assistant)
JUTPUTS/ U : Indicate the amount of work performed or the amount © 2001 Acwal’ 2003 Budget
of service rendered, Rt LU
J# of Crime Stopper Calis 784 862 949
# of PIO Hours 455 75 275
 of Hours Spent on Crime Prevention Programs 12 100 100
1 of Hours Speat on Community Relations - m 175 s
EEEICIENCY MEASURES; Reflect the relationship between the amount of work 2001 Actual : 2003 Budget
performed and the resources required t perform it :
per Crime Stopper Call for 2-FTE Officers and 1-PTE Admin Assist, $ 81590 ¢ 756315 7114
Recovery per Case Cleared by Crime Stoppers $ 2,767.16 § § 1857144 § 1,666.67
mmkpi&ﬁ-ﬁnhwﬁdpmws T 200 Adbal g 2003 Budget
are achieved, or otherwise reflect the qualify of performance. ek Y| (e Y -
e
2 of Cases Cieared Bl 2 35 3
% of Cases Cleared - 4% = 4%
OVERA ORMS ; omb d ons ¢ 1T 2001 Adtual! dg 2003 Budget
| :
; N Eie ti e o dicato |2
otal Cost for Cases Cleared by Crime Stopper Calls $ 2614 § 2647 | § 2,775
Total Recovery of Cases Cleared by Crime Stopper Calls S 88 549 5 65,0001 § 65,000

ACTION PLAN FOR CONTINUOWS IMPROVEMENT:

up-to-date information.

To provide quality professional services to the citizens of Grand junction and to maintain positive media relations by providing complete, accurate and

DEPARTMENT SUMMARIES - POLICE
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Performance Measurement Data Sheets

Police Department
(Year End 2001)
SERVICEDATASECTION: =0 R T 2001 Actual f 2003 Budget
otal SWAT Budget $ 41,610 | § 63,804 ) § 68,345
ITutaI Number of fficers Assigned to SWAT 13 13 13
otal number of Officers Assigned to Negatiations 5 5 5
JTS: Measure the resotrces used in perfarming the work or rendering . ; [ 2001 Actual’ 002 B 2003 Budget
heservice. =l
Totat Operating Expenses _(Oye@e. Training, Operating Supplies} I ) 38456 | 5 513500 % 33,097 |
ntal Budget Devoted ta Training {Operating supplies, training budget, and persenrel to:slsﬁ § 23885} § 8795 16,702 |
rota! Hours - Tactical Operations/Training 1,764 2,600 2,600
Total Hours - egetiations Operations/Training 4 | 300 300
OUTPUTS/CUTCOMES: Inflitatn the amount ohvork performed or the amount - 2001 Actual. B 2003 Budget
Ll service rendered. sty :
|Num|mof Search Warrants Served - 6 12 12
Number of Hostage/Barricaded Suspect Call-outs R | 1 2
Hours Committed to Training ‘ 1814 2,000 2,000
P RenUetsiobhstitones AP pintAetion, 8y o =
Humber of Negatiations Deployments - ) 1 ) i i 2 2
Humbe: of Cali-outs Cancelled Prior to Deployment 2 4 4
{
Eﬂﬂmﬂi&. Reflect the nlationship I:etween the amount of work [ 2001 Aawal 02 Budge 2003 Budget
rmed and the resources required to performit.. : j
{Average Cost per SWAT Incident $ 520125 1 ¢ 436275 § 4,111.56
IAverage Cost per Training Hour $ 139715 17.86 | § 18.35
hmaqe Humber of Officers Required for Successful Resolution 9.75 1.0 1.0
W Depict the degree to which perfoermance objectives 2001 Actual 3 02 Budge 2003 Budget
are adlleved or otherwise reflect the quality of performance. ] A e
I% of Warrants Completed Successfully - 100% ) 100% 1003
|‘."’a of Hostage/Barricaded Situations Completed Successfully ] ) ] 100% 100% mo%]
I% of her Call-outs Completed Successfully 100% 100% WO%I
Average Humber of Officers Responding to Call-out ] ] ] A 80 80
OVERALL PERFORMA ASUH ombine the dime GFs O 3 2001Anqal ZOGSBudgEI
Index of Officer Response(+ or <) <275 <] <3|
ACTION PLAN FOR CONTINUOUS IMPROVEMENT:
Continuously evaluate the training resources committed to these units. Make adjustments; where needed, to the training program.
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Performance Measurement Data Sheets

Police Department
K-9
{Year End 2001)

uﬁluing ca:“ﬂns in 1 the g_eneral and spéualized pattol to enhance‘ C m p;avientlnn, crimésupprmr on, 4 cimmal mvesngition aﬁd ' %

Puliu Ofﬁcerffihnn pmtection. : e s j
3 N ks A E - e N BN I 254 £
SERVICEDATASECTION: = * Iy o PR I LS et SO T 2000 Acwal! 002 Budge 2003 Budget
Total Calls for Service by K-9 Officers 2377 2300 2,415
[Fotal On Duty Calls for k-9 Unilizations 0 760 798
Total Off Duty Call-Outs for K-5 Utiizations | 0w 19
*Interdiction of parcels at UPS and Federal Express 26 26
INPUTS: Measure thm_h udmﬁi&cmtﬁi‘ﬁiﬁd@ﬁngv : T 2001 Actal™ 002 Bud 2003 Budget
e service. e x L L
K-9 Ofiicers Personne Costs § el 209,028 | § 219,479
Total FTEs-K-9 Officers 40 49 40
Operating Budget 5 40660 5 40,660 | § 40,660
OUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount 2001 Actual 2001 Budget
of service rendered, g 4
Total Calls for Building/Suspect/Evidence Searches 339 341 358
{rotat Cals for Narcotics Searches ET) 344 361
|7otal Hours Spent on Utilizations per Year 367.00 384.00 403.00
[rotal On-Duty Training Hours 583.00 72000 72000
EEEICIENCY MEASURES; Reflect the relationship befween the amount of work. 2001 Actial - 2003 Budget
ed and the resources reguired to perform it. i
Average Cost per K- Team per Calls for Service 5 7507 1% 8112 % 80.49
IAverage Hours per Call for Utilization per X-9 Officer 0,48 0.34 0.34
Javerage Cost per K-9 Team for Training $ 356176 | 452224 |5 4,748.34
verage Cost per K- Team for Annual Centification $ 998.00) § 920008 $ 1,047.00

tives! g 2003 Budget
|26 of Calls Narcatics Located 32.0% 37.0% 39.0%
196 of K-95 Successfully Certified Through Tralning 100.0% 100.0% 100.0%)
9% of total calls for service given K- unit that are for -5 utilization 29.5% 3.0% 34.7%)

GVERALL PERFORMA ASUR amb ed ons o 2001 Acnial. 2003 Budget
Tatal Cost of Calls for thilization YWhere Suspect/Evidence/Drugs Located $ 29852001 5 3471134 ) 8 40,320.75
|Amage Total Hours Spent per Year per K-8 Team - Suspect/Evidence/Narcaties Located 4475 50.00 55.00
ITotal Cost for Successhul Centfication of K-8 Unit 5 339206 3,680 5 3,864

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
Encourage increased untilization of the K-9 Unit by Patrol and Special Investigations.
Monitor scheduling to reduce off-duty call-ots.

*New-Imptement Interdiction of parcels at UPS and Federal Express

|Increase drug interdiction on 1-70 corridor and local motels to increase seizures of drugs and money.
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Performance Measurement Data Sheets

Police Department
PROFESSIONAL STANDARDS
(YearEnd 2001)
I
Igﬂmm P ) ,,} ST i_' 5 S TTT TEE 12 : k- .qr-d“"‘ A T oy = v s

«_J-N-.._

Achleve and maintain Natinnal and State Accreclltation. hsure integnty nf the Department by trad(ing citizen cnmments’ reviewing

i |
|
il

ERVICE DATA SECTION: D E | [ 2007 Budget
Professional Standards Unit Total Budget 5 300473 | 355,798 [ 5 348,208
Personnel Costs - 3 Personnel Assigned $ 00,131 |5 213,289 15 220,437
Operational Expenses forUnit S e 5 100,342 ] % 142509 1 § 127,11
Fumhﬂ of FTEs 175 3.00 3.00
E:EI.I]‘S‘ Measure theummu used in performing the work of nndaringl o = 2001 Actual B 2003 Budget
e service. : o R Dt i AL
[Ma. of Hours - Coardination of Training CnumslegramsMnl:wﬂes {ATO} E02.0 1,500.0 1,500.0
[No of Hours - Processing of Citizen Comments {IA Sg1) o B R 1300 150
Mo. of Hours - Internal Afairs tvestigations/High Risk and Dlmpllnary Rmews (IA Sgl) 20 3780 38! 0
[Mo. of Hours - Police Officer Recruitment (Al Personnel) - 1250 3000 300.0
|Nn nf Rours - Applicant Background Investigations {All Pmonnel) N 6000 600.0 600.0
Ho. of Hours - CALEA Accreditation [All Personnel) 7160 1000 400.0
|
QUTPUTS/QUTCOMES; Indicate the amount of work peffnrmed or the amount 2001 Actual D 2003 Budget
of service rendered. 4
Number of Training Schools Attended (Ir HouselHosled aﬂd Exlema!} 130 100 100
Total Humber of Depariment Personne] Attending/Receiving Training 107 141 141
Int;f ﬂumhel -of Tratning Hours (Sworn and Civisan Persannel) e L) ___lopo0
lutal (mzén {omments I . 151 - 260 e
Intal Citizen Commenty (Alie jations} Sustained - B oy By 30
Total Quiside Commendations - e o i 130 140
Total |.A_High R:slu’Dlsuplmaly rewews ' B ) . 106 120 130
ITotaI Humber of Police Officer Applicants Tested 55 [ 60
F otal Humber of Background lnvestigations Conducted (Including Comm Center) 25 30 - 30
EFFICHENCY MEASURES: Reflect the relationship between the amount of work S ~ 200% Actual 0 2003 Budget
vmed and the resources required toperformit.
verage Cost per Employee Attending Training 937.78 101070 5 905.75
IAverage {ost per Hour of Training 013]5% 142505 1277
Fverax Cost per 1.4 fCitizen Comment/ Disciplinary Reviews 415 9415 3668 5 3451 |
EFFECTIVEMESS MEASURES: Depict the degree ta which performance objectives 2001 Actual 0 2003 Budget
re achieved, or otherwlse reflect the quality of performance. :
of Total "Sustained” | A./Citizen Comment/Disciplinary Reviews B%; % 9%]
lAverage Humber of Training Heurs Received - Swom Employess 107.0 80.0 800
verage Humber of Trainieeg Hours Received - Civilian Employees 310§ 40.0 40.0
0 OR 4 BNIS 0 {72001 Actual 2003 Budget
of Sustained Complaints/Allegations {per 10,000) Incidents/Events/Calls for Service (Com(tr} 5.00 7.00 9.00
[l of Sussained Complaints/Allegations (per 10,000) Incidents/Events/Calls for Service (PO) 16.00 18.00 20.00
95 5% 100% 100.0%

% of E_efanmenl Personnel Attending/Receiving Training {Swom and Civikian}

ACTION PLAN FOR CONTINUOUS JMPROVEMENT:

|training activities and schedule courses/classes per budget and agency goals.

Ensure overall Accreditation, Policy and Depariment Standards for compliance by menitoring/reviewing citizen comments and reported incidents.
Continue quarterly training/testing of "high risk" and “skills” areas. Begin quarterly training regarding Disciplinary issues. Continue monitoring of
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FIRE DEPARTMENT

N8 e T S RPSSLg Ny my re 3

¢  Operations
¢ Administration

The Grand Junction Fire Department strives to preserve and enhance the quality of life in
the community we serve by responding to public need in matters of fire protection,
medical emergencies, and natural and man made disasters and to mitigate the
effects of these potential emergencies through educational programs, fire loss
prevention, and emergency response.
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¥ FIREDEPARTMENT |
Chief
Rick Beaty
L 14 | ? 7
Operations % Administration

SIGNIFICANT BUDGET ISSUES

Toincrease service delivery, the capital budget indudes $150,400 in 2002 and $529,600 in 2003 to build a new fire station

(#5) in west Grand Junction.

In order to staff the new fire station, funds have been added in 2003 for an additional ten fire personnel.
$456,000 has been budgeted for each of the two years to fund the lease/purchase of fire equipment.
Exhaust systems have been budgeted for station T and station 4 in 2003 for $64,000.

Departmental Budget Trends 2001 2002 2003
[Operating Budget $ 6,447,816 S 6,559,393 § 7,553,744

Percent Change in Operating Budget 1.7% 15.2%
Full-Time Staffing 75 75 85
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Budget By Major Category 2001 2002 2003
Labor $ 5031465 5§ 5293099 § 6,214,986
Non-Personnel Operating 1,368,734 1,236,539 1,311,281
Debt Service - - -
Operating Equipment 47,617 29,755 21,471

| SubtotalOperating ¢ 6,447,816 $ 6,559,393 § 7,553,744 |
Major Capital 70,652 659,753 1,086,400

Non-Personnel
Operating
17.5%

Operating Equipment
0.5% Major Capital
8.1%

L TOTALTS 6518468 § 7,219,146 S 8,640,144

% Change 2001-2002 2002-2003  Average
Labor 5.2% 17.4% 11.3%
Nan-Persoanel Operating -9.7% 6.0% -1.8%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -37.5% -1.7% -22.6%
Subtotal Operating 1.7% 15.2% B.4%
Major Capital 833.8% 64.7% 449.2%
e ATOTAEEZ510.7% C197% 0 152%
r
Full-Time Complement
%0
85 - o,
%s
80 1
75 1 L~
| / 5 £
70 - ;o ,
65 - /—65/65" 766 /—éﬁ— /g 7
60 I I I ] ¥ ] Lf L] L] )
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Employees by Division | 1992 | 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Administration 4 4 4 4 4 4 4 4 3 3 3 3
Fire Suppression 55 55 56 56 56 56 59 59 59 65 65 75
EMS / HAIMAT 2 2 2 2 2 2 2 2 2 2 2 2
Fire Training 1 1 1 1 1 1 1 1 1 1 1
Fire Prevention 3 3 3 3 3 3 4 4 4 4 4 4
Total 65 | 65 | 66 | 66 | 66 | 66 | 70 | 70 | 69 | 75 | 75 | 85
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FIRE DEPARTMENT: Budget By Fund / Organization Code

Fund# Orgn.# Orgn, Description

2001 Revised 2002 Budget 2003 Budget

100 511 Fire Administration $655,072 $860,009 $874,665
100 521  Emergency Oper Administration-Fire $119,450 $157,970 $161,9%4
100 5210 Personnel-Fire Emerg Oper Administr 94,103,485 $4,278,873 $5,164,711
100 5211 Reserves-Fire Emerg Oper Admin 455,530 $71,563 475,841
100 52121  Station #1-Fire Emerg Oper Admin 440,059 950,173 580,290
100 52122  Station #2-Fire Emerg Oper Admin $15,791 §22,705 $17,450
100 52123 Station #3-Fire Emerg Oper Admin $14,755 $27,340 $18,640
100 §2124  Station #4-Fire Emerg Oper Admin $18,515 $16,850 542,210
100 52125  Station #5-Fire Emerg Oper Admin 50 $0 §119,830
100 5213  Communications-Fire Emerg Oper Admi $27.879 $26,300 $17,000
100 5214  Operations-Fire Emerg Oper Admin $477,071 §452,757 $467,914
100 522 Emergency Medical Services - Fire $101,187 $114,065 $126,193
100 $231  Equipment Repair - Fire Fighting $10,580 $8,780 48,780
100 524  Specialized Rescue - Fire $41,615 $46,075 $45,165
100 5252 HAIMATD.ER.A. Services-Fire Emerg 952,782 $72,583 §75,124
100 531  Fire Non-Emergent Administration $39,692 $42,536 543,829
100 5312  Physical Fitness-Fire Non-Emergent $28,748 $59,482 $38,649
100 5320  Personnel-Fire Non-Emergnt Code Enf $135,610 §141,104 $147,025
100 5330  Administratn-Fire Non-Emer-Pub Info $59,204 $67,228 $70,450
100 53321  Schools-Fire Non-Emerg-Public Educa $2,388 $2,461 $2,535
100 53323  Businesses-Fire Non-Emer-Pub Educat $13,504 $14,694 515,064
100 53325 General -Fire Non-Emerg-Public Educ $5,687 $7,198 56,067
100 5333 Juvenile Fire Setters-Fire Pub Educ $8,717 $12,070 $10,684
100 5340  Personnel-Fire Non-Emergent Sv Invs $86,258 $91,461 495,956
100 5350  Admin-Fire Non-Emer Services-Traing $179,404 $183,801 $185,031
100 5351  Emergency Med-Fire Non-Emer Sv-Tmg $135,494 $152,736 $157,661
100 5360  Admin-Fire Non-Emer-HAZMAT Suppont $70,758 $73,622 $76,238
100 53612  Sara Cntrct-Fire Non-Em-Preplanning $14,182 $14,311 $15,490

Subtotal: Fund 100 96,513,418 $7,068,746 $8,160,544
20 52124 Station #4-Fire Emerg Oper Admin $5,050 $0 $0
0 52125 Station #5-Fire Emerg Oper Admin 50 $150,400 $479,600

Subtotal: Fund 201 $5,050 $150,400 $479,600

[ Total: Fire Department §6,518,468 §7,219,146 §8,640,144
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Grand Junction Fire Department is divided into two major
sections aimed at delivering a wide range of emergency and
routine services to the City of Grand Junction and the Grand
Junction Rural Fire Protection District. The total service
delivery area includes the City’s limits and territory surround-
ing the City, approximately 93 square miles, and a population
of 65,000.

The ADMINISTRATION SECTION of the Department provides
support functions to emergency operations and handles
various areas of code enforcement. These include:

Fire Code Enforcement - The two main aspects in this
Bureau are Fire Inspections and New Development. Fire
Inspections include inspection services that assist the
business community in identifying hazards and
minimizing potential fosses. The inspection program
also gives fire fighters an opportunity to become
familiar with building layouts in order to plan fire-
fighting strategies. Over 3,500 business are inspected
annually te identify and correct fire code violations and
cusrent information is obtained on fire protection
systems, location of alarm panels, sprinkler hookups and
shutoffs for sprinklers. This information is then input
into a computer program that provides fire fighters with
information on each business and enables the Fire
Inspection Bureau to analyze its activities. New
Development projects are reviewed for compliance with
applicable codes. Officers check site plans to ensure
adequate fire protection and emergency access.
Building plans are checked for conformance to fire,
building, and life-safety codes. The fire prevention
officers review fire protection systems for compliance
with international Fire Code design standards.

o  Hazardous Materials Services - Services in this
Division include drug lab amelioration, contract
negotiation and development of various agreements,
billing for applicable hazardous materials and out-of-
district responses, and helping businesses to develop
emergency response plans to enable the Fire Depart-
ment to handle situations involving hazardous chemi-
cals.

e Fire Investigations - The Fire Investigations Coordinator
is responsible for the investigation of all fires within our
Fire Protection District. If a fire is determined to be

accidental in nature, steps are taken to reduce the
likelihood of similar incidents. If a fire s the result of
arson, the fire investigation team conducts a criminal
investigation with the cooperation of law enforcement
agencies in order to prosecute arsonists.

o  Public Information/ Education - The Public Educa-
tion/Information Officer is responsible for overseeing
activities related to safety education and information for
the public. These include programs that are designed to
teach the general public how to react in a safe manner
when confronted with an emergency such as fire,
medical, or other natural disasters and a Fall school
program.

o Juvenile Fire Setters Program - This program was
established over 15 years ago to identify and address
juvenile fire setting behavior involving children in our
community under the age of 18. The four major
components of this program are: 1) identification of the
problem; 2) assessing the motivation and leve| of future
fire-setting risk; 3) providing age-appropriate education;
and 4) referring families te appropriate community
agendies for further intervention.

Fire Training - The Training Coordinator develops, procures,
and coordinates programs to meet the training needs of
Department persennel. Certifications are required to qualify
personnel to respond to emergencies, and it is the
Coordinator’s responsibility to see that the Department
meets these regulations. The annual Engineer, Captain, and
Shift Commander tests and the biennial fire fighter recruit-
ment are also managed within this cost center. Training is an
ongoing activity requiring many hours of involvement by
emergency services personnel. Because updated knowledge
is required on such varied subjects as hazardous materials,
high-angle rescue, water rescue and recovery, EMS training
and fire suppression, the need for continual training is
paramount. The Training Division also manages the Reserve
Firefighter program. Firefighters in this program serve as
part-time firefighters with the Department and are used as
temporary replacements for full-time personnel when the
need arises.The Training Officer provides much of the direct
training to the members of the program.



The OPERATIONS SECTION provides some support functions
{e.g., company inspections, minor equipment repair} for
emergency operations,in addition to the primary provision of
emergency response and mitigation. Specific functions of the
Operations Section are:

e  Fire Suppression - Fire control is a complex process
involving a number of activities carried out simulta-
neously. In addition to extinguishing the fire, fire
fighters rescue trapped individuals, minimize loss by
covering or removing personal property, and coordinate
the efforts of multiple agencies during an incident.

e Hazardous Materials Response - Chemicals, biological
agents and radioactive materials continuously move
through our community. Accidental release events
involving these hazardous materials are quite varied and
have the potential to adversely affect a great number of
our residents and environment. The Grand Junction Fire
Department is highly proactive in training and response
preparedness and is considered one of the best teams in
the region. In 2000, the Grand Junction Fire Department
and the Grand Junction Police Department jointly
developed the Hazardous Device Team. This Team is
comprised of specially-trained individuals who render
safe explosives and improvised explosive devices.

Emergency Medical Services Response - Currently, the
GJFD provides services within a"two-tier” system in which
Grand Junction Fire Department provides first- response
capabilities with highly trained personnel, while a second-
tier private ambulance responds to provide patient transpor-
tation to the hospital. This type of system emphasizes a rapid
Fire response to stabilize the situation; then, it allows a quick
return to service and availability for the next call when the
transfer of the patient to a private ambulance is made for
transport to the hospital. In cases where the patient’s
condition is critical, or there is need for additional staffing,
Grand Junction Fire Department personnel will ride in with
the private ambulance to continue care. The Department also
maintains transport capability with two ambulances for
those situations when a private ambulance is not available
(5% of the time). This service is provided at the Advanced Life
Support level with the staffing of paramedic personnel at all
four stations.

71

The EMS Division supports the provision of EMS in the
following major categories: Quality Assurance/Quality
Improvement; EMS Training/Continuing Education;
National, State, County regulation compliance; Equip-
ment/supply procurement, maintenance and inventory;
Data collection/analysis; Private Ambulance permit
oversight; Local/Regional EMS Coordination; Medical
Surveillance Program coordination; Multiple Casualty
Incident planning/preparation; EMS planning; EMS
budget preparation/oversight.

(linically, the EMS Division follows standards that have
been developed both locally and nationally by the
medical profession. Thus, coordination of the
Department’s emergency medical services requires a
strong interface with the Physician Advisor, the hospitals
and other medical components of the community.

Technical Rescue - The relative isolation of our area,
varying terrain, and recreational activities of the public
require preparation for virtually any emergency.
Specialized rescue includes rope rescue, water rescue,
and confined space rescue.

DEPARTMENT SUMMARIES - FIRE
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Performance Measurement Data Sheets

Fire Departmant
OPERATIONS
(Year End 2001)
l
To semce an‘v .creasmg number of calls wuthout mtiiri'iﬁg mmmensutate lnceases in fundmg A - dd Hlie
ERVICEDATASECTION: — ~° B e WS F SR i 007 Acural 0 2003 Projected
‘otal Emergency Responses {City) 593 6,007 6,257
Fire Responses 1,345 1399 1,455
Medical Responses 4,586 4,628 4,802
|Total Ernergency Responses {Rural District) 1.462 1,479 1515
Fire Responses 388 388 405
Medical Responses 1,074 1,091 1110
{Total Respanses [all indusive) 7.39 7,506 7,171
MEHIS. Measure the msonrm used ln perfoﬂnlnq lhe vmlt or 2001 Acutal 2003 Projected
tendennjllle serviee. Py AL
F.0 Operations Budget {excludes facilities and certain overhead costs) $4,828,289 45,025,419 §5,933,843
; Indicate the amount of work perlomed nr !he B : 2001 Actual 2003 Projected
mount of service rendered., R R e AT
verage Response Time {City) L 5.27 530 6.00
Average Response T:rnt (Rural Districth o D I =) E—. ] 8.00
hverage Response Tme (Al Areas . 7] ]
EFFICIENCY MEASURES; Reflect the refationship between the amount of 2001 Actual 2003 Projected
work Elfomed and the resources ;eﬂiredjo performit,
03t per Call (all calls fer emergency service) H 65305 670 | § 763
EEFECTIVENESS MEASURES: Depict the degree to which perfnnnanu g e 200 Adﬁ'al i 2003 Pivjected
objectives are achieved, or otherwise reflect the quality nfperfnman:e. : = TS
lfm.' Loss /1,000 Assessed Valuation (Total 2001 = §593023616) 145 4 L]
[Fite Responses / 1,000 Papulation % b)) 7
|Medical Responses / 1,000 Papulation 86 85 8

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:;

Continue to examine new methods and process aimed at holding or reducing costs,
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Performance Measurement Data Sheets

Fire Department
INVESTIGATIONS
(Year End 2001)
Ii - -

Investigateall fres in our response district to determine the arigin and cause.

g A

s Sl 5 o) WA AT T MWL WO skl i =

EEIVI'CEDAT!'SECHDN:,V S T X S Tl s gl 2001 Actual~ 2007 Budget 2003 Budget
Total number of fires 530
% determined to be accidental 69.0% 0% 70%,
% determined to be incendiary 22.0% 25%) 25%i
% determined to be suspicious 0% 3% 3%
foundetermined I , B o] i 2%
mm:mr:themnurmsmil_iﬁﬁﬁbgﬂwmf&w > 'l' ~ 2001 Al 2003 Budget
rendering the service. | 3
Fire Investigations budget $ 85,015 $91,460 $95,956
[Hours worked in Division 2220 2,230 2240
Il of full-time fnvestigators 1 1 1
|# of shitt investigators 7 7 7
[
I:zmmmumms: Indicate theamount of workperformedorthe 2001 Actual 2003 Budget
mount of service rendered. : BT < .
¥ of fices requiring investications 530 551 573
| of fires investiqated by Division 106 10 15
| of fires investigated by shitt investioators 154 1% 200
|1 of fires investigated by engine company personnel 270 251 258
EEEICIENCY MEASURES: Reflect the relationship between the amountof 2001 Actual 2003 Budget
work performed and the resources rqulred to performit. :
JAverage hours per Division investigation 189 2 2
Iaveraoe cost per Division investigation § 5316 55000 | § 575.00
[Average hours per shift investigator investioation 35 4 5
Ikveragecm per shift investigator investigation $58.07 | % 65.00 ] § 7000
|Average hours per engine tompany investigation 0.3 0 0
IAverage €ost per engine company investigation $ 49805 55005 5.00
[
EE.EECII!EHBS.HEASHIE. B?pimlmleguetowhkhpelﬁmum SOEA Ty 3 2001 Actual 2003 Budget
objectives are achieved, or otherwise reflect the quality of performance. k(s a] VRl et
o of investigations cleared 100% 100 W0
# of arrrests 15 10 12

ACTION PLAN FOR CONTINUOQUS IMPROVEMENT:
LMnnitor case load 1o ensure optimal opportunity for timely and successful investigation and prosecution,
Continue to attend courses in an effort ta stay current on investigative trends and technology.

Provide additional basic investigative training to ali line personnel induding more extensive training to shift investigators.
This would be a review for most people and new information to a number of new peaple that have not yet received this training.
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Performance Measurement Data Sheets

Fire Department

FIRE PREVENTION
(Year End 2007)

EPE A e

inances relating to life safety and property protection in the built enviranment within
S = 4 G 1 -y Tt
| rotectlon D:stnct uslng natlonally recog ize stan ards as bgqggga_rks ‘

how s

SERVICEDATASECTION: g o A e 1072001 Aawal 0 2003 Budget |
Total Fire Prevention Budgﬂ(exdudes revenue from pelmlul $ 204,050 | 5 43,2218 229,503
|Tota§ number of FTE's in the Division 200 1 200
Ifmal Man-hours @ 1920 per FTE(4 weeks per year used for FTO} e 3,840 3,840' 3840
|9GulBudgelalloca!edlolhisprogram - 100% IOO%I 100%
% of FTE's/Man-HoursUiilized by this program, 100% , mmsl 100%}

llll'_l.[[S. Mns re lhe mourm usedin perfnmmg lhe mduu umlenng . al o 2003 Budget
2 aat L s

| Constumun 50% of resources a!lotaled 1o lhns program. 5
| ProgamFiEs 1.0 10 19|
IExisting Buildings: 25% of resources allocated to this program. 5% 25%' 25%|
| ProgimFIES 05 03| 05

drminstration, Training, and Planning: 25% of resourtes allocated 1o this program. L 5% 259!3' 25%

Program FIE's 0.5
I3/ : Indicate the amount of work performed or the amount 2001 Aval 2003 Budget
of service rendered, ‘ - Tt 28y s
IHew Construction: Consumes an estimated 50% of total resources. :imal b o.I Vel Henplercl JetalMmecsl
Reviews or inspections Rewews or !nspemons Rev:elg fﬂﬂ?ﬁi“f“’

Development Plan Reviews "o 64| 819
|Building Plan Reviews 2380 2428 476
Fire Alarmisystem Reviews ) 35.0 357 364
Fire Sprinkler Reviews L o L I .. | B " | . =
Huod | Extinguishing System Hewews e ' B N ' LU L ] 187
Spray Booth System Reviews 20 20 21
AST/UST Installation Reviews 7.0 11 13
{Knox Box Installations 210 214 1.8
Total Reviews-+knox box installations 633.0 648.7 6586
Development Plan Reviews: 1 hour per review mn 2764 819
{Buiding Plan Reviews: 1 hour per review 238 2428 746
Iﬁre Alarm System Reviews: 4 haurs per review m| 1428 1457
IFire Sprinkler Reviews: B hours per review ml 3346 i
|Hood Extinguishing Systern Riaviews: 1 hour pes review T | 184 187

Spfay Booth System Reviews: 1 hour per review

IASUUSI Instaliation Revwws 1 hour per review
Total man-hours: Plan nmem

hew Deve[opmem Inspemom. SD% of projects rt;ql-nre- asiteir inspection

IBulldlng Inspections: 50% of building plan reviews require an inspection 119.0 1214

|Fife Alam Systerm Inspections: 3 inspections @ 1.5 hours per inspection 157.5 179 182
IfiiSplinklgr System Inspections: 5 inspections @ 1.5 hours per inspection B R 3075 209 213
Heod Extinguishing System Inspections: 1inspection a1 1.5 hours 210 92 94
lSpray Booth System Inspections: 1 inspection at 1.5 hours 10 10 1.0
IASTIUST Installation inspections: 3 inspections at 1.5 howrs per inspection 315 36 36
Il(nn: Box Installations: Administration/installation® 2 hours per 420 107 109

ISpeciaI Projects: Large projects requiring detailed review and inspection: 250 hours/project,

|Rehspem’ons: 30% of inspections require a reinspection due to inadequacies.
I‘lntal man-hours for new development: Inspections
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Performance Measurement Data Sheets

Fire Department
FIRE PREVENTION cont.

{Year End 2001)
Ibisting Buildings: Consumes an estimated 25% of Total Resources
IReguIar Inspections: Schaols, College, Day Care, GroupHomes, Change of Use 106.1 9.3 112.6
[Uquor Liense Inspections 796 820 B4.4
[Reinspections 530 546 56.2
|Hazard Complaints 617 65.6 676
]Refemk: Company inspections with 1echnical or compliance issues 63.7 65.6 67.6
|Cenifica1e of Occupancy Inspections: Bzgins the company inspection program 265.2 2732 2814
[Reqular Inspections: 2 birs. per inspection M 219 5
IUQUGI License Inspections: 2 hrs. per inspection 159 164] 16
IRcinspeclions: 1.5 his. perinspection BDI B2 B4
{Hazard Complaints: 2 hrs. per inspection 7y | 131 135

errals: 3 hrs per inspection

Certificate of Occupancy lnspections: 1.5 hrs. per inspection

Total Man-hours: inspections for existing buildings Ba RN 5
Adminstration, Training, and Planning: 25% of resources aliocated here, Man-hours Man-hours Man-hours
minlstration 430 430] 4s0]
[Training 240) 240 z«;l
IPlann[ng 240' 240' 24
|Spedal Peojects: Sunpro implementation/training/conversion | 398] 100
[special Pojects: RHAVE implementation o | 50l %
|
i ES: Reflect the nlatiunship beman the amountof work 2000 Actusal. 0 2003 Budget
performed and the resources i ! mit. o
Tatal Man-hours budgeted to meet Quality Standard; New Construction 1,520 1,920 1,920
|Iotal Man-hours budgeted to meet Quality Standard: Existing Buildings 960 960 960
IIu!al Man-hours budoeted to meet Quality Standard; Admin., Training, Planning. 560 960 960
thaI Man-hours budgeted to meet Quality Standard: Special Projects - - -
[Total Man-hours expended to meet Quality Standard: New Construction 2,033 1,485 1515
|Iutal Man-hours expended 1o meet Quality Standard: Existing Buildings ) 116 1202 1238
|Inlal Man-hours expended to meet Quality Standard: Admin., Training, Planning. 64 640,
otal Man-Hours expended to meet Quality standard; Spetial Projects ua' 0
vtal Man-hours expended TaT T R [ T
E[EECH!EHEEMEAEI.IRES. Man-hours budgntgﬂ_lmm—hnuu expended 2001 Actual 0 2003 Budget
>700% reflects excess hours budgeted to meet quality standard. - il
Construction Effectiveness Percentage 94%) 129%) 12
[Existing Buitdings EHfectiveness Percentage B2% 80% 78%)
dministration, Training, Planning Effectivensss 18 100% 1508
Special Projects: Sunpro and Rhave Not budgeted Hot budgeted Not budgeted
[ 2007Acal 2003 Budget
Sunpro and Rhave: wolunteer hours expended or budgeted L] 50 50
Sunpro and Rhave: Fire Desaniment operations hours expended ar budgeted 0 50 50

Tl
g

cy and effectiveness in a single indicator, .

WMMM Combine the dimensions of

2003 Budget

Man-hour shartfall/surplus: Hew Construction 405
[Man-hour shorefall/surplus: Existing Buildings (zw;I (242 (278)
IMan-hour shortfati/surplus: Admin., Training, Planning of
ITolaIl Man-Hours expended to meet Quality standard: Special Projects 0 l t448}| 0
|actualt Man-hour shortfa/surplus 20| ss)f 127
|Budgeted man-hour shortfall/surg/us - I - -
==

ACTION PLAN FOR CONTINUOUS IMPROVEMENT: 1 adjusted the man-hours expended for new construction down 5% ta 50% of total time; man-hours
expended for Admin., Training, Planning was increased by 5%, to 25%, representing the increased time required to: adopt amendments to the Fire Code, develop public
information packets, and develop a training curriculum. 2001 goals and cbjectives have not been completed and are not reflected in 2001 budget. Off Budget tems:
Training, field surveys, and data entry may require up to 17,500 man-hours to complete all fields in both dara bases. Thisis to be spread over a period of years. |
assumed 3 four-year time period to complete both the Sunpro Occupancy database and the RHAVE database.
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PUBLICWORKS & UTILTIES

V1 s =i E HER = s i

¢  Public Works
# (ity Engineer
# Fleet & Facilities Management
# Property Management
# Street Systems
¢  Utilities
# Laboratory Services
Solid Waste Services
Wastewater Services
Water Services

> > D

The ity of Grand Junction is into its second century of addressing the quality of life
issues that makes this City a “grand” place to live. Public Works and Utilities is
responsible for insuring that traffic runs smoothly, that safe drinking water is

available, that trash is collected, that leaves are picked up, that sewage services
are available, and that the City’s capital improvements are completed with a
minimum disruption to our customers, the (ity residents.

There is an ever increasing public expectation for smooth streets, safe bridges, well
lighted neighborhoods, sidewalks, curbs and gutters, clear street identification,
and traffic control signalization. This has resulted in Public Works meeting
objectives that insure that the publicis getting the quality of life it expects.

Trained employees with an attitude toward publicservice have
helpedthe Deparment meet these objectives.

SIIBN B SHOM qnd



T PUBLICWORKS&UTILITIES |
Director !
1 Mark Relph 4

1
|
]

F
E PUBLIC WORKS B fr UTILITIES i

"
ree—

A

[

Laboratory Q__B Wastewater |
Services {1 Services I

Transportation | o
ey 1 CityEngineer
Engineering i
q
B

E T : '
Fleet&Facility © 1 SolidWaste L_i Water ;

. . I
Technical Services - |

Management | | Services - Services

Systems Management

Otreet F_J Real Estate E

Significant Budget Issues

Public Works Division

e The 2002-2003 budget includes $14.5 million dollars for maintenance and infrastructure improvements, which will indude
the first phase of the Riverside By-Pass, the second and third phase of the 29 Road corridor improvements.

o  PublicWorks has requested FTEs in new positions over the next two years. These positions include a crew leader in
Transportation Engineering, a part time janitor and a part time maintenance worker for the Streets Division.

Utilities Division

o Nowater rate increases for 2002 or 2003.

e -3.99% reduction in Water non-personnel operating expenses for 2002.

e  Solid Waste residential and commercial rate increase of 4% in 2002 and 2003: Residential rates for a 96-gallon container
will increase from $9.84 to $10.23 in 2002 and to $10.64 in 2003,

Recycling rates will increase from $1.50 to $1.75 per month.

Examination of commercial roll-off services by Solid Waste.

New position of Environmental Compliance Coordinator in Utilities.

Elimination of combined sewer systems (CSEP) and septic systems (SSEP).

Increase of monthly wastewater service rate of 2.5% for 2002 and 5% for 2003.

Cooperative effort with State/Federal agendies and local landowners to identify stream standard limits.

DepartmentalBudgetTrends 2001 202 2003
Operating Budget $ 19,451,850 $ 20,057,525 § 20,445,167
Percent Change in Operating Budget 3.1% 2.0%
Full-Time Staffing 170 172 172
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Budget By Major Category 2001 2002 2003

Labor $ 9683184 $ 10458202 $ 10,790,063 . Major Capital
Non-Personnel Operating 8574299 8377762 8544490  DebrSenvice 6%
Debt Service 1044230 102649 1,015,905

Operating Equipment 150,137 19541 98,619
|  Subtotal Operating $ 19,451,850 § 20,057,525 § 20,449,167

Major Capital 1604568 19,137,989 16,716,105

T TOAL S 3 5T A S 39 5§ 91,165,272

LT

Non-Personnel tabor
%.Change 2001-2002  2002-2003 Average Operating 8%
Labor 8.0% 3.2% 5.6% H
Non-Personnel Operating 2.3% 2.0% -0.2%
Debt Service -1.7% -1.0% -1.4%
Operating Equipment 30.2% -49.5% -9.7%
Subtotal Operating 3.1% 2.0% 2.5%
Major Capital 16.4% -12.7% 0.8%
e TOTAL B 02 R U A5 2% W VA 2. 0
7
Full-Time Complement
15 p O
e /T'E)‘ \/ﬁ. an
Wad
155 ‘ £
7154

P A TR
135 o O 10

B

115 ¥ 0 ¥ i L] i 1 1 U 1
1992 7993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Employeesby Division | 1992 [ 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
Administration 4 5 5 5 5 5 5 5 5 6 6 6
Facilites & Equip s | ol o o wfw]|w| 0| 3|u]|wu|mn
Streets & Traffic | 29| 32| B3| 3] 36|36 |338]39] 400
Projects & Engineer i 17 17 19 23 26 28 k1 36 36 36 36
Water Services w|w|v|v|s|s|v|v|8]|n|s|s
Sanitation Services w6l | s |w|lw|u]lu|s|a]e]|n]|ms
Wastewater Treat Bl | n || s s s n|8]8]|3n]3n

Total 132 | 135 | 141 | w4 | 149 | 18 | 152 | 155 | 166 | 170 | 172 | 172
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PUBLIC WORKS DEPARTMENT: Budget By Fund / Organization Code

100 61111  Annexations-Public Works-15-CADD 49,488 $11,077 $11,489
100 61112 Service to Other Dept-PW-T5-CADD $10,993 $13,224 $13,691
100 61113 Sewvice to Other Div.-PW-15-CADD $10,993 $19,573 $2021
100 61114 Citizen Requests-PW-15-CADD 57,706 $7,535 $7,807
100 61115 Project Design-PW-T5-CADD $7,706 $10,680 $11,064
100 61119  General Tech Srvcs-PW-TS-CADD $107,072 $112,792 $119,046
100 61120  GIS- Public Works - Technical Serv $287,422 $332,067 §272,247
100 61210  Land-Public Wrks-Property Managemnt $37,188 $15,341 $15,492
100 61219  General Land-PW-Property Management $41,539 $122,714 $122,837
100 61220  Growth-Public Works-Property Manag. 941,021 $38,628 $39,917
100 61221  Annexations-PW-Prop Manag-Growth $1,018 50 50
100 61230  Improvement Districts-PW-Prop Manag $2,745 50 S0
100 61240  Rights-of-Way/Easements-PW-Prop Man 542,718 $35,681 $36,968
100 61314  Project Design-PW-Engineerng Office $17.821 $10,747 $10,792
100 61319  General Eng Office Srvc-Publ Works $289,440 $356,741 $362,370
100 61324  R.O.W. Work Permits/Enspec-PW-EnFld $21,066 $29,846 430,896
100 61329  General Eng. Field-PW-City Engineer $244,104 $254,669 $244,987
100 61331  Plan Review-PW-Engineering Develpmt $166,316 $195,142 $201,973
100 61332  Const Eng/Insp-PW-Engineering Devip $45,779 $54,767 $56,523
100 61410  Building & Plant-PW-Fac & Equipmnt $1,989 50 $0
100 614101 City Hall-PW-Fac & Equip-Bldg/Plant $189,405 $207,984 $215,458
100 614111 Fire Station #1-PW-fac/Equip-Bld/Pt §25,906 $21,935 $22,731
100 614112  Fire Station #2-PW-Fac/Equip-Bld/Pt $9,760 $12,170 §12,626
100 614113 Fire Station 43-PW-Fac/Equip-Bld/Pt $13,465 $12,61 $13,094
100 614114  Fire Station #4-PW-Fac/Equip-Bld/Pt $25,593 $12,321 $12,783
100 614131 Older American Ctr-PW-Fac/Equip-Bld $32,512 $29,354 $30,534
100 614132  Lincoln Park Barn-PW-Fac/Equip-Bldg $9,224 $9,710 $10,074
100 614133  Parks & Rec Off-PW-Fac/Equip-Bldg 416,066 512,512 $12,963
100 614141 Shops- Oper Cir-PW-Fac/Equip-Bldg $64,906 $82,043 485,691
100 614142 Shops - Srve Ctr-PW-Fac/Equip-Bldg 539,756 $49,589 $49,129
100 614143  Engineering Lab-PW-Fac/Equip-Bldg $15,198 $16,290 $16,855
100 614144  Transportation Eng-PW-Fac/Equip-Bld $6,472 $9,727 $10,061
100 614161 Police Station-PW-Fac/Equip-Bldg/Pt $129,083 $127,163 $131,634
100 6150  Public Works Administration 382,732 $416,560 $424,190
100 61610  Streets Cleaning Section-PW-Str Sys $503,929 $462,210 $477,325
100 61621  Trash Removal-PW-Str Sys-Str Maint $268,109 $293,655 $304,870
100 61622  Leaf Removal-PW-Str Sys-Str Maint $86,156 $109,553 $110,777
100 61623  Snow & lce Removal-PW-Str Sys-StrMn $132,282 §125,394 $130,161
100 61624  Preventive Str Maint-PW-5tr Sys/Mnt $554177 $583,139 578,352
100 61625  Street Patching/Grdg-PW-St Sys-Main $963,192 $906,748 925,566
100 61626  Storm Drainage Main-PW-St Sys-Maint $388,083 9318,647 $320,353
100 61627  Irrigation Sys Maint-PW-51 Sys-Main $133,746 $124,952 $129,146
100 61628  Sidewalk Maintenance-PW-St Sys-Main 0,055 $21,905 $23,068
100 61630  Services to Others-PW-Street System $1,662 $1,793 $1,853
100 61631  Gen Srvs to Others-PW-Street System $26,890 $29,938 $29,739
100 61632  Flood Catrl-PW-Street System-Srv Ot $452 5486 $503
100 61641  Street Painting-PW-Str Sys-Traffic $231,641 $259,713 §21,3%7
100 61642  Traffic Signals-PW-Str Sys-Traffic $311,540 $316,237 $316,580
100 61643  Traffic Signs-PW-Str Sys-Traffic $190,378 $222,580 $231,359
100 61650  Transpontation Section-PW-5tr Systm $16,200 S0 S0
100 616510 Street Lighting-PW-Stre Sys-Transpt $696,864 $739,158 $787,569
100 616521 General-PW-Str Sys-Transp Enginrng $343,512 $382,342 $393,915

Subtotal; Fund 100 $7,224,067 57,539,653 §7,658,647
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20 61115  Project Design-PW-T5-CADD 978,683 $77.484 $80,269
20 61210  Land-Public Wrks-Property Managemnt 50 $2,348 241
0 61211 land Acquisitions-PW-Prop Managemnt $50,000 $50,000 $50,000
0 61230 Improvement Districts-PW-Prop Manag $46,338 $22,363 $23,198
201 61234  Water-PW-Prop Man-Improvement Dist $501 50 50
20 61240  Rights-of-Way/Easements-PW-Prop Man $99,557 $91,680 $94,932
b1} 61241  Streets-PW-Prop Man-ROW/Easements $1453 %0 50
201 61313  Citizen Requests-PW-Eng Office 52,677 $0 50
201 61314  Project Design-PW-Engineerng Office (5152,977) {5419,326) (5435,010)
201 61325  Project Design-PW-Engineering Field $250,656 $208,379 $216,49%
201 61340  Project Const-PW-Engineering Servic $7,104,792 96,855,741 96,026,850
201 61410  Building & Plant-PW-Fac & Equipmnt §22,017 S0 $0
201 614101  City Hall-PW-Fac & Equip-Bldg/Plant $10,961 %0 S0
201 614142  Shops - Srvc Ctr-PW-Fac/Equip-Bldg 50 50 $100,000
201 614743 Engineering Lab-PW-Fac/Equip-Bldg 50 $168,000 50
20 6150  Public Works Administration $45,000 %0 %0
201 61641  Street Painting-PW-Str Sys-Traffic $79,409 $49,000 50
0 61642  Traffic Signals-PW-Str Sys-Traffic $325,000 $531,500 $467,000
201 616510  Street Lighting-PW-Stre Sys-Transpt $106,39 $92,000 496,000
n 616521 General-PW-Str Sys-Transp Enginrag 3151 952,072 $17,684
201 62320  Recycling-PW-Utilities-Solid Waste $4,000 50 50
Subtotal: Fund 201 $8,089,574 $1,781,241 96,739,850
202 61115  Project Design-PW-T5-CADD $7,706 $13,84 $14,320
202 61210  Land-Public Wrks-Property Managemat $0 $638 $660
202 61211 Land Acquisitions-PW-Prop Managemnt $870,013 §15341 547,791
wm 61240  Rights-of-Way/Easements-PW-Prop Man 50 $22,179 $22,976
202 61244  Storm Drainage-PW-Prop Man-ROW/Ease $165,269 $0 50
202 61314 Project Design-PW-Engineerng Office $35,875 $42,299 $43,760
202 61325  Project Design-PW-Engineering Field §12,928 397 $22,338
202 61340  Project Const-PW-Engineering Servic $1,170,937 $1,179,009 $1,174197
Subtotal: Fund 202 $2,262,728 1,294,687 91,826,041
301 61113 Service to Other Div.-PW-TS-CADD $7,309 $7,768 58,042
30 61114  Citizen Requests-PW-TS-CADD 410,133 $7.535 $7,807
30 61115  Project Design-PW-1S-CADD $17,839 $19,787 $20,499
301 61120  GIS - Public Works - Technical Serv $1,000 544,643 $21,357
30 61240  Rights-of-Way/Easements-PW-Prop Man $6,824 $0 50
n 61314  Project Design-PW-Engineerng Office 964,354 $54,692 $56,561
o 61325 Project Design-PW-Engineering Field $43,726 $59,194 $61,346
301 61340  Project Const-PW-Engineering Servic $948,029 $2,542,000 $1,020,000
301 62110  Water Administration- PW-Utilities $149.31 $123,354 9126,336
301 62120  Water Supply & Treatment-PW-Utilits $30,000 $0 S0
L) 62121 Water Supply-PW-ilities-Supp/Trtm $256,314 $242,648 $244,704
301 62122 Water Treatment-PW-Util-Supply/Trtm $558,778 $501,601 $507,023
301 62123 Kannah Creek Water Plant $23,030 $23,159 $23,720
301 62130  Pipeline Maintenance-PW-Util-Water $20,765 S0 $0
n 62131  Pipeline-PW-Util-Water-Pipeline Mnt $1,354,338 $1,384,043 $1,411,066
m 62133 Meter Repi/Repl-PW-Util-Wtr-Pipelin $232,976 $243,035 $200,752
n 62170  Water Engineering/Cap-PW-Util-Water 545,500 S0 $32171
N 6241  Water Lih - PW - Utilities $192,677 $225,837 $217,567
Subtotal: Fund 301 $3,962,923 $5,479,297 $3,958,951
302 62311  Non-automated Coll-PW-Util-Solid Ws $2,156,698 $2,180,995 $2,242,349
302 62320  Recycling-PW-Utilities-Solid Waste $8,000 50 30
Subtotal: Fund 302 52,164,698 $2,180,995 $2,242,349
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308 61115 Project Design-PW-T5-CADD $3,082 $2,700 $2,797
308 61314  Project Design-PW-Engineerng Office $2,513 $2,675 $2,765
308 61325  Project Design-PW-Engineering Field $1,705 $1,858 $1,922
308 61340  Project Const-PW-Engineering Servic 50 58,600 $409,000
Subtotal: Fund 308 $7,300 15,833 $416,484
309 62160 [migation Systems-PW-Util-Water $187,366 $177,199 $180,393
402 61421  Fleet Maintenance-PW-Fac/Equip-Fac $2,871,255 $2,401,276 93,049,292
902 61113 Service to Other Div.-PW-TS-CADD $7.329 §7.768 $8,042
902 61114 Citizen Requests-PW-TS-CADD $10,133 $10,680 $11,064
902 61120  GIS - Public Works - Technical Serv 0 $33,791 $26,320
902 62110 Water Administration-PW-Utilities $0 $95,781 $89,813
902 62140 Customer Service-PW-Util-Water $3,108 $0 0
502 62211 Plant Oper-PW-Util-Wastewater-Bkbn $2,929,892 $2,894,493 $2,900,770
902 62212 Interceptors-PW-Util-Wastewtr-Bkbn $12,626 $13,226 $13,723
902 62221  Collection Sys Maint-PW-Util-Wstwir $1,246,937 $1,224,602 $1,248,861
902 62222  Lift Stations-PW-Util-Wstwtr-Collec $58,401 367,018 $69,225
902 62223 Industrl Prtremt-PW-Util-Wstwtr-Col $118,067 $129,117 133,799
902 6242  Wastewater Lab - PW - Utilities §356,779 $379,051 $395,442
903 61240  Rights-of-Way/Easements-PW-Prop Man %0 $638 $660
903 61314  Project Design-PW-Engineemg Office $13,557 $14,685 $15,196
903 61325  Project Design-PW-Engineering Field $10,798 $14,640 $15,158
903 61340  Project Const-PW-Engineering Servic {524,355) {$29,963) {$31,014)
903 62230  Wastewater Eng/Cap-PW-Util-Wastewir $356,611 $586,000 50
904 61115 Project Design-PW-T5-CADD 50 $7,861 $8,141
904 61314 Project Design-PW-Engineerng Office $31,830 $30,268 931,298
904 61325  Project Design-PW-Engineering Field 12307 $16,084 $16,642
904 61340  Project Const-PW-Engineering Servic (544,157) $215,813 94,698,269
904 62210  Backbone Oper-PW-Util-Wastewater 522,007 55,700 50
904 62211  Plant Oper-PW-Util-Wastewater-Bkbn §954,084 $591,050 $509,598
204 62230  Wastewater Eng/Cap-PW-Util-Wastewtr $357,000 $305,911 $197,390
904 622310 Backbone Eng/Cap-PW-Ltil-WstwtiEnCp 50 $60,000 $0
904 6242 Wastewater Lab - PW - Utilities $24,000 $52,700 $18,800
905 61115  Project Design-PW-TS-CADD §7,706 $10,680 $11,064
905 61120 GIS - Public Works - Technical Serv 50 $44,200 $0
905 61230  Improvement Districts-PW-Prop Manag $9,301 0 50
905 61234  Water-PW-Prop Man-Improvement Dist 9501 0 $0
905 61240  Rights-of-Way/Easements-PW-Prop Man $10,381 50 50
905 61314  Project Design-PW-Engineerng Office $54,372 $47,362 $48,974
905 61325  Project Design-PW-Engineering Field $16,848 $25,857 $26,822
905 61340  Project Const-PW-Engineering Servic $477,046 $306,741 $204,969
905 62220  Collections Oper-PW-Util-Wastewater $2,363 $0 $0
906 61115  Project Design-PW-TS-CADD $28,899 $9.552 49,894
%06 61230  lmprovement Districts-PW-Prop Manag S0 $4,281 $4,438
906 61240  Rights-of-Way/Easements-PW-Prop Man 0 93,50 $3,641
906 61314  Project Design-PW-Engineerng Office $56,921 $58,390 $60,438
906 61325  Project Design-PW-Engineering Field §23,725 $39,438 $40,883
906 61340  Project Const-PW-Engineering Servic $1,982,590 45,048,368 $304,947
Subtotal: Fund 900 $9,127,623 $12,325,333 $11,093,264
Total: Public Wurks_ll-epanment 435,897,534 $39,195,514 $37,165,272 |
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The Public Works and Utilities Department of the City of Grand
Junction provides a wide variety of services to the public. The
department s divided into two main divisions; the PublicWorks
Division and the Utilities Division.

Public Works Division

The Public Works Division manages six operational divisions
whichinclude Street Systems, City Engineering, Transportation
Engineering, Property Management, Technical Services, plus
Fleet and Facility Management.

Street Systems provides for street maintenance, street clean-
ing, snow and ice removal, storm drainage, plus special pro-
grams such as the fall leaf-pickup and the spring“Fresh-as-a-
Daisy” trash removal program. The service area for Street Sys-
tems is approximately 499 lane-miles of street, or 28.3 square
miles within today’s City limits.

Transportation Engineering is responsible for street paint-
ing, traffic signs, signal maintenance and operations, street
lighting, performance monitoring of our transportation net-
work, plus long range transportation planning.

City Engineering is responsible for planning and managing
the City's capital improvement program for the construction
and rehabilitation of transportation and utility systems. The
Division provides surveying, design, construction administra-
tion and consultant management services for the improvement
projects including streets and alleys, bridges, storm drainage
facilities, sewage collection and water distribution systems and
water supply facilities.

Real Estate Management is responsible for acquiring, man-
aging,leasing and selling real estate interests for all City agen-
cies, including roads, water and sewer lines, drainage facilities,
fire and police facilities, parks and open space trails and lands
whose water rights are necessary to meet present and future
demands of the City. The Division also administers special im-
provement districts for streets, alleys and sanitary sewer im-
provements.

Technical Services provides CADD (Computer Aided Design and
Drafting) services for all City agencies, maintains as-built engi-
neering plans (14,000 + drawings), provides information to the
public on the City’s infrastructures and GIS {Geographic Infor-
mation System) services for the City. The division also provides
department wide budget support and computer advice.
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Fleet and Facility Management is responsible for mainte-
nance and replacement programs for the City’s fleet of vehicles
and equipment, including the operation of the City's Central
Garage. This Division is responsible for the maintenance and
repair of most City-owned buildings and facilities,

Utilities Division

The Utilities Division manages four separate enterprise funds
which include, Water, Irrigation for the Ridges Development,
Solid Waste and Recycling and Wastewater (inside and outside
the City within the 201 sewer service area). Water and Waste-
water also include the Environmental Laboratories Division,
Each of these enterprise funds are operated on revenues re-
ceived from the services provided.

Water Services supplies treated water to the residents of the
(ity and untreated water to contract customers near Kannah
Creek. The functions of this division include watershed man-
agement, transporting raw water to the treatment plant, wa-
ter treatment, pipeline maintenance, and water meter reading
and maintenance.

Irrigation Services supplies and distributes untreated irriga-
tion water to the Ridges Development, on the Redlands.

SolidWaste Services provides refuse collection services to City
residents who were residents of the City prior to April 1994,
and commercial service, on a competitive basis with private
trash haulers. Recycling provides recycling services to City resi-
dents through a contract with Community Recycling Indefi-
nitely, Inc.

Wastewater Services operates the 201 System inside and
outside the City [imits, in the urbanized area of the Grand Val-
ley. Functions of this division include operating the Persigo
wastewater treatment plant and the maintenance and replace-
ment of sewer collection lines. The 201 System provides treat-
ment services to three special sanitation districts on a contract
basis.

Environmental Lab Services provide water and wastewater
analytical data and support services to water and wastewater
treatment plant operations, utility management, and state and
federal governments. The laboratories provide an independent
assessment of treatment plant operations and ensure compli-
ance with federal environmental safeguards, including micro-
biclogical analysis of drinking water supplies.



MAJOR ACCOMPLISHMENTS

PublicWorks Division

Implemented public access to the citywide GIS web site.

Developed Public Works section of the city web site,

Developed the“Managing Traffic” resource guide and

completed a significant public communication program

related to the long term plans for transportation

improvements in the valley.

Completed the 2000 Chipseal program. This year's

program included the largest area of the 10 areas of the

(ity.

Completed the 2000 Capital Improvement program with

58 construction contracts for a total of $31,900,673

which includes:

» Reconstruction of 24 Road

> Improvements to Horizon Drive between 12 St
and G Road

> 27% Road from F to G Roads

Completed the construction of the New City Hall.

Jointly developed construction plans for the first phase

of the 29 Road improvements from I-70B to north of

North Ave.

Constructed the new Transportation Engineering office

and maintenance facility located at the Gity shops area

on River Road.

Completed the 2000 Spring Cleanup program with the

highest volumes in the history of the program (17%

greater that 1999) for a total cost of $194,871.

Utilities Division

Completion of the Kannah Creek Treatment Plant and
service to Kannah Creek residents.

Connection of the Cross-Bar-Cross Livestack Water
Company to treated water.

Connection of irrigation water service to the Redlands
Mesa Golf Course.

-29% irrigation water rate reduction for residents in the
Ridges.

Obtained a“temporary modification” of CDPHE proposed
stream standards at Persigo Wash.

Take-over of wastewater collection and treatment
services for the Panorama Improvement District.
Implementation of Septic System Elimination Program .
Completion of feasibility studies to eliminate combined
sewer systems.
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FUTURE OUTLOOK

Public Works Division

Public Works will continue to monitor the annexation
activity over the next two years to understand how this
growth effects our ability to continue meeting the
publics expectations.

The Capital Improvement plan includes several large
projects that will need to be completed in phases over
time. Each one of the phases will have to be planned in
conjunction with other agencies including DCOT and
Mesa County.

Public Works will continue to pursue discussions with
(DOT and Mesa County regarding possible jurisdictional
trades. The goal will be to match the road function to
the appropriate agency.

Utilities Division

Construction of the Kannah Creek Flowline Replacement
project through Orchard Mesa in 2002

Connection of the Reeder Mesa Livestock Water
Company to treated water.

Increased drinking water monitoring for unregulated
contaminants, disinfection by-products, and Giardia/
Cryptosporidium.

Examination of City-wide comprehensive “green waste”
recycling program.

Options for automated trash collection to “post-1994"
annexed neighborhoods.

Privatization of grease and septic disposal at Persigo
Plant.

Options to create a Valley-wide stormwater manage-
ment agency.

Long-term disposal of biosolids (sewer sludge) at Mesa
County compost project.
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Performance Measurement Data Sheets

Public Works & Utilities

THERMOPLASTIC
(Year End 2001)

SERVICE DATA SECTH) ERRAe; 2003 Budget
TOTAL NUMBER OF CROSSWALKS IN THE SYSTEM 406 40 414
1002 Budget 1003 Budget
PROGRAM EXPENDITURES s
[NUMBER OF MAN-HOURS o el G| 641
, i 5 indicate the amount ol werk performed or the amount™ T g 2003 Budget
f service rends ; A
hUMBEH OF CROSSWALKS RESURFACED 78 79
[TONS OF MATERIAL APPLIED B 8.1 8.2
] GHES: 0 i 2003 Budget
05T FER CROSSWALK $278 $286 $295
[NUMBER OF MAN-HOURS PER CROSSWALK e = - 82 82 82
POUNDS OF MATERIAL APPLIED PER CROSSWALK 208 208 208
] : : Depict the degret to which performance | In0Y AT i 2001 Budget
o o5 are dchieved, of ( i | the guality of performan ! f
J(NUMBER OF CROSSWALKS RESRFACED) / BEN(I-[MARK 55% 55% 55%
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
Although only 55% of the benchmarked crosswalks were striped, all crosswalks in town are in goad shape, All crosswalks that we identified as being
|poor or marginal were remarked. The majority of the crosswalks striped this year were in the downtown area, [n this area the streets are narrower. This
equals ta less material per crosswalk.
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Performance Measurement Data Sheets

Public Works & Utilities
PAINTING
{Year End 2001}
_ dm -f-“’./' 3 e
the: ﬂib r gred
: hz.!r% =
SERVICEDATASECTION:. 2002 Budget
OTAL NUMBEROF LANE MILES (N THE SYSTEM 8 3w 348
INPATS : i 2003Budget
|"l¢l &-mﬁi S e ‘; '. Vi ‘,ﬂ_ e .‘: 28T, 1
PROGRAM EXPENDITURES _ §97,844 $88,012 §94,050
[MAN-HOURS REQUIRED FOR STRIPING 16241 142 n|
LLONS OF PAINT APPLED _ Sl 7,250 6355 6575
at “ﬁm@f@mﬁ!ﬁ e f' 'w»i el LML 2003Budget
461 a4 418
002 Budge 2003Budget
05T FOR LANE MILE STRIPED $ 218 25
COST FOR GALLON OF PAINT APPUIED - § 1391 u33
MAN-HOURS REGUIRED PER LANE MILE 152 15
0 2003Budget
LANE MILES STRIPED PER BENCHMARK 1N7% 100% H0%

ACTION PLAN FOR CONTINUOUS IMPROVEMENT;

this year,

Man-hours are up this year due to the addition of another tail truck being added to our operationthis year, Equipment and material costs were down
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Performance Measurement Data Sheets

Public Works & Utilities

TRASH REMOVAL/ FRESH AS A DAISY
{Year End 2001)

Total Number of Full Time Empluyees
|Tota| Humber of Full Time Employees Hours

|‘h}of Hours Utilized For Prograr 10.0% 10.6% 11.2%
[Fotal Division Expenditures 5 2909950 | § 3,060,258 | § 315335 |
196 of Total Expenditures Utilized for Program 9.1%) 9.6% 9.79%

2003 Budget
Program Ex Expendlturu e L § 264,889 | § 293,655 | § 304,870
Program Man-hours 4557 4,850 5,143
{ -"tidica 2003 Budget
antount of service rendered it
Viotal Cubic Yards of Debris Co¥ected 16,675 17,410

i Reflect the ¢ refationshij between I:I"feamgnlii” AE 2003 Budget

of wo lipnfumedandmermumfuquhdtnnrﬁmh. A 0 Y LA i AR ; .

[Cost pes Cubic Yard Collected $ 16681 § 1761] % 1745
Cost per Man Hour § 5813 1% 605508 59.28
Cubic Yards of Debris per Man Hour § 348 7
Mari Hours per Cubic Yard Collected § 0.29 0.29 029

;;vm@—m?d,,nmwmd,mﬁ, iz 7 R "";w&iu“al 2003 Budget

=

sbiect] : ality B oGk CEE T

(ubu:Yatds(oIlenedperﬂenctinia_rk-lnw o IR 129.3% 125.8% 14239
(Cost per Cubic Yard pes Benchmark-515.04 L 110.8% 117.1% 116.0%
(Cost per Man HuurErﬂemhmark- $48.20 120.6% 125.6% 123.0%

OVERALL PERFORMAKCE MEASURES; Combine the dimensions of i 2002 Eudget 2003 Budget

efficiency and effectiveness in a singhe indicatar. : |
Cost per Man Hour per 1000 Cubic Yards Debris Collected 4 $3.66 $3.63 81
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Performance Measurement Data Sheets

Public Works & Utilities

LEAF REMOVAL
(Year End 2001)

SERVICEDATASECTION:. SN ) [y mfﬁ:iﬂf. 8 2003 Budget
Total Number of Full Ttme Emplﬂyees by 2 22
9% of Full Time Employees al]ocated to the Remaval Program 50% 50%) s 50%
[Total Days Utilized in Program &0 60 60
|To|al0mslun Expenditures $ 305043 § § 3,060,258 | § 3,115,335
of Total Expenditures for Program 4.0% 4.1%) 4.2%
|

Program Expenditures

2002 Budget

124932

2003 Budget

129,929

5,280

5,280

2003 Budget

el I 2003 Budget
Cost per Cubic Yard Collected § 142615 1470 § 15.2¢
Cost per Man Hour . == -|5 2715)% 236615 24,61
Cubic Yards of Debiis per Man Hour H 1600 $ 16105 161
|Man Hours per Cubic Yard Collected § 063 )5 0.62 )5 062
ENESS RES: llkpkt the degree to ﬁh pm EPIEE 7 —'_—‘1 ‘_m'}:mf— 2003 Budget
9 RN T i ey A% - :
are 4, or.otherwise reflect the quality of itpaed de o AR A TG
ubic Yards Collected per Benchmark- 5500 Cu. Vds. 153.2% 154.5% 1545%
[Cost per Cubic Yard perB Benchmark - $10.99 130%) 134% 139%
(Cost per Man Hour per Benchmark- $30.59 74% 77%| B0%
0 A 0 A omb d ons o 3 Em‘l mf d 2003 Blldg!l
o !” "
(Cost per Man Hour per 1000 Cubi Yards Debris Colected 52 70 $2.78 $2.90
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Performance Measurement Data Sheets

Public Works & Utilities

CHIP SEAL
(Year End 2001}

TS e Al e

3 .“3‘

Total Number of Full Tlme Employees o § 2315 ] 25
% of Full Time Employees allocated to the Removal Progun 73% 90% 0%
Total Full Time Labor Hours o 47 840 52,000 52,000
Iph of f!J_I:[_ll'_l1_l! laber Hours for Program R 8.0% 12.5%] 131
Total Division Expenditures R $2,863,1664 § 3,060,258 | § 35335 I
% of Toal Expenditures for Piogram 13.4% 14.8% 15.3
2003 Budget

Program Expenditures $384,638 $454,000 476,700
Program Labor Hours 3815 6,500 6,825

Total Square Yards Chipsealed 347,500 500,000

2003 Budget

533,395

; Refiadt the relation sijp between ihe amountofwork

2003 Budget

B and the resoumes reenel 1o rfomu.:_“__m.____,._:____ ol &
Cost per 59.Vd. Chipsealed = 1% mps 0915 0.89
Cost pet Labor Hour b 100.82 | § 698505 £9.85
54 Yd's. per Labor Hour _ny 769 782
nepinuudegrmnwmd.puﬁﬁn’aﬁnb]mh& B | B 200 ACTUAL 2003 Budget
are achieved, or otherwise refiectthe quality of performance, |
5q.Yd. Chipsealed per Benchmark (500,000) T0%; 100%; 107%)|
Cost per Sq,Yd. per Benchmark {$1.09) 101 3% 82%)|
Cost per Labor Hour per Benchmark {588.63) 114%) 79%‘ 7

YERALL PERFORMANCE MEASURES: Combine the dimensions of
efficiency and effectiveness ina singhe indicator.
Cost per Labor Hour per 1000 5q.7d's. Chipsealed

2003 Budget

) §0.13
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Performance Measurement Data Sheets

Public Works & Utiftes
STREET CLEANING OPERATIONS

Jcurb Lane Mites Within !he City Limits

[Residential

JarterialiCollector

Commercial 167 168 169
UTS: Medsure the resaurces used i pert 2003 Actual

|P£gramExpendnures $ 462,210 5 4717385

Program Man-Hours 4,781 5,840 5,840

ES: Tndicate the amount of work performed orthe: P 2003 Adual

(ﬁiunnfmi'umdud.___.___c;ﬁa.__- el : Al

Residential Curh Lane Miles Swept 2,088 a1 4770

|ArterialiCollector CLM Swept 807 "5 123

Commercial (LM Swept 2691 2250] 250|

ChipsealiMisc. (LM Swept 2509 1980} 1980]

[rotal Curb Lane Mites Swept 8,095 ) 0]

Cost per Curb tane Mile Swept

456515

2003 Actual

47.14

ost per Man Hour

791545

£1.73

Fe I3 "Iﬂﬂlkﬁﬂf

o & T0°

| to which
HES: Depict tive degres to wi mance
o e e N e e
s are achieved, og otherwise rel i

MR SR Fire VeI

2003 Actual

Curb Lane Miles Swept Above the Goal/Standard - 5000 (LM (905} 1,128 1,125
4 Above Standard -10.1% 12.5% 12.5%
|Chipszal per total (LM Swept N 20% 20%]

efficency and effectiveness in a single indicator,
Cost per manhour per 1000 curb-lane miles swept

OVERALL PERFORMANCE MEASURES: Combine the dimensions of

124145

02 Artua

2003 Actual

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Always strive to provide quality service and eliminate street hazards by utiilizing street cleaning equipment, personal skills, ability and knowledge.
Identify and implement ideas and cancepts that will change and improve service to the community as growth occurs. Respect and acknowledge
personal and organizationaf values (as expressed and defined by Public Works Employees) while working as a team to meet or exceed expectations.
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Performance Measurement Data Sheets

Public Works & Utilities

FLEET MAINTENANCE
{Year End 2001)

e

eunsdledu re&g‘l_l_: mamtaﬁm
PR

A s S , 2002 Budget 2003 Budget
Total Operating Expenditwres lur the Dnnswn § %7182 | § 1,005,704 § § 1,035,876
[owtotrte o o 805 8.5 8.5
[fotal man-hours @ 1866 Equipment elated hours 15,021 15,001 15,00 |
9 Of Scheduled Repairs - 7 7 _ 76.1% 76.1% 76.1%)
901 Un-Scheduled Repairs e 13.9% 1.9% 13.9%)
%0fRepais Completed 100.00% 100.00% 100.00%4
2003 Budge
Program Expenditures o V $907,182 $1,005,704 $1,035,876
Program FIE's 8.05 8.05 8.05
Program man-hours 15,021 15,021 1500
OUTPUIS/OUICOMES; tndicale the amount of work performed or heamount | 2001 Acmg, ? 2003 Budget
fsiﬁicerendemi“s;f;t RS ERLSENRE O] S
umber Of Scheduled Flest Maintenance Repairs 3,185 332 344
[Numher Of Un-S¢cheduled Fleet Mantenance Repairs 1.0 1.041 1,082
[Total Number 0f Repairs Cocmpleted 4,186 4,353 4,526
EEELCIEH(Y.HHS.!IRES. Reflect the relatianshi befween theamount nfwurt i | 2003 Budget
erformed and the resources requited toperformit, .
Average Cost Per Repair Performed a7 m 9
klpendilures per man-hour 60 67 69
apenditures per FTE 112,693 ' 124,932 128,680
iz Depict the degne tnwhidl performance. I 2003 Budget
T T iy ek
ectives areidm'ted, nr  otherwise reﬂmthe v of performance.
Humber Of Repair Requests Completed On-Time & Without Error 431 4,498
umber Or Repair Requests Completed Wlth Eror {Re-Work) u 28
Satisfaction Rate 99.4% 99.4
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

Continue to monitor Scheduled to Non-Scheduled Maintenance Repairs. Fleet Services initial goal was to reach 70% Scheduled Repair to 30% Non-
Scheduled Repairs. This goal was achived during 2000. Fleet will tontinue to focus on maintaining a minimum of 70% scheduled repairs with minimum
fre-work. Maintain records to analyze data to ensure progress of goal and accountability. A reduction in personnel costs have contributed to additonal
savings in Fleet Operations.
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Performance Measurement Data Sheets

Public Works & Utilities

WATER METER READING
{Year End 2001)

CERVICEUA TS ETIONC T by e il o e ) el B 20028ude L

# Of Customers/Meters o o 9,380 9, 9,416

2002 Budget 2003 BUDGET

Opeming Budgel « Labor hased on hourly (SZJ 90 fnr 2002, 524 62 for 2003] : k 110,777
[Total # of Manhours to Perform Tasks 4,858 4500 4,500
Total Number of FTE's (Total Manhours / 2,080} 23 22 22

J'ﬁiafaﬁ'mmonmofw«iﬁ?f&ﬁedwmemwnh E e o | o *ﬁmlmﬂ 602 Budqe 2003 BUDGET

b et Pl L ( al

Number Of Meters Read 112 560 e 112,680 113,000

44 L W Budg 2003 BUDGET
s ’i.'., b cde
$ 09005 08505 0.98
232 540 5.1

2002 Budget 2003 BUDGEY

of Mtter Readmg Errors
Meter Reading Accuarcy Rate

ost Per Properly Read Meter e
_Ol_P_mperh,v Read Meters Per Manhour

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

With implementation of Banner Customer Information System we have re-sequenced meter reading routes 1o make the process of gathering monthly
consumption data more efficient as an improvement over past three years has shown . Over the course of many years new customers were added to
routes in an order that required a meter reader to back track or bypass a meter reading because it is not in the route helng read. The number of meters
being read for 1999 decreased with the implementation of the Ute Water Customer trades but 2001 should show slight increase due to acquisition of

Kannah Creek water system.

N
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Performance Measurement Data Sheets

Public Works & Utilities

WATER TREATMENT
{Year End 2001)

du aterufa certaﬁ ualhy iment
3 5.’ 'ﬁﬁmea ﬁ% darit
*,,!, W A

1le mam

[Operating E{pendiiures For The
|umber Of Active Accounts

; = A 2003 Budget
| i
Chemical Costs (Average Daily Chemcial Costs x Treated Water Production} $ 50,158 5 44,000 | § 44,000 |
Electrical Costs {Actual Yearly Budget Expenditure) 5 29,965 28,000 | § 28,000
otal Treaiment Costs (Less Bulk Water Purchases and Operating Capital) I 4718562 1S 48160115 487,023
ﬂﬂnm Indicate the mqunt ofworﬁ?rfo"-ed or the amount; 2003 Budget
ofservice rendered, Gk
|Treated Water Pmdumon M:llton Gallons Per Year 2,000 2,000
Treated Water Consumgtion - Milion Gallons Per Year 1,800 1,800
EFEICIENCY MEASURES: ReNEet the relationship between the amount o ofvmkvr T e T AT R g 2003 Budget
performed and the risources required toperformit: A | S AR
{a) Chemical Costs Per Million Gallons Water Froduced § 32005 20004 2200
(b) Electrical Costs Per Million Gallons Water Produced $ 1385 % 11005 1400
ITmaHreatment Costs Per Million Gallons Water Produced $ P KM 240809 § 24351

2003 Budget

I_’ggn_l_llactounted or aler v 0% 10.0%)
Percent Of Turbidity Readings In Compliance With Federal Standards - 0.50 NTU 100.0% 100.0% 100.0%)
Percent Of Turbidity Readings !'n Compliance With Maximum internal Treatment Goat - 0.20 NTU 99.6% 100.0% 100.0%
(¢} Percent Of Turbidity Readings tn Compéiance With Desired Internal Treatment Goal - 0.10 NTU 94.4% 95.0% 95.0%
OVERA1L PEREORMA AR s g T " ¥ 2003 Budget
Variance From Desired Intemal Treatment Goal Of 0.10 NTY (minus = better than goal) 6% 0.0% 005

[Piater Teeatmen Eficiency Factor {a+b) /¢/36 119 115 118
36 = Average tost for chemicals and electricity based on new product) I l

{ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

2001 analysis shows an improvement in water treatment costs with a dramatic increase in turbidity goal compliance. We continue to modify and
|improve treatment processes until interna! goal of 0,10 NTU is reached 100 percent of time and Water Treatment Efficiency Factor reaches 1,00,
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Performance Measurement Data Sheets

Public Works & Utilities

SOLID WASTE REMOVAL

{Year End 2001)

SERVICE DATA SECTION: F ; E 2003 BUDGET
perating Revenue For The Division L 2104977 1 5 2,142,498 1 § 2,226,465
Iﬂperating Expenditures For The Divisicn H 216738 § L8794 2,242,350
hperatirq Profit {Loss} § (N.761) 5 {38,781) § {15.885H
Ilntai Humber Of FTE's tn The Division imiludes Administration) 8.10 9.1 9.13
IHumber 0f Residential Customers (Weekly Average) 11,263 11353 11,500
INumber Of Commerciat Customers (Weekly Average) ) Ml 750
[Fotal Mumber 0 Customers Serviced (Weekdy Average) ] ] )
I:verage Monthly ResidentiaiBate H' ) § ooals  wnls 10.64
verage Rate OfOther Service Providers - H W54 10615 11.06
I lHI__I;_I':ﬁ:M 2003 BUDGET
s g : 7 s “h:'_‘q '_;h 2
]Wullfy Operating Expense {Talaf Expense /¥ 0f Weeks) 40,706.50 | § 41548 15 4312
ICotl«uon Manhours {Weekiy Averoge) 64 165 165
I(u[!edion FTE's (Manhours / 401 6.60 663 6.63
Humber OF Colfection Trucks 1t 10 10
E 2003 BUDGET
INumber 0f Residential (nnlamers Serviced (chklyflvemge) 13,293 13,300 13,500
Iﬂumher OF Commercial Cotainers Serviced (Weekly Average} 1n7 1,130 1,135
I'[ojiﬂ@lm Of Containers Serviced (Weekly Average) 14,410 14,430 14,635 |
m Reﬂedﬁ-r&mp beg_leen ti;gamwntnmh :“'f"‘f & Ty F: WALTUJHF 2003 BUDGET
: and the resoiroes required Lo pe : RN, = -, I ~___~J
Cost Per Container (Weekly Averoce) § 85 2975 195
Number Of Containers Serviced Per Manhour _$4b 545 55.2
B 2003 BUDGET
Humber Of Call Backs For Mrssed Containers (Weekly Average) ] 5 5
sz T 5

City Rate As A % Of Other Collection Service Providers

OYERALL PERFORMANCE MEASURES: Combine the dimensions of
effidency and effectiveness in a single indicator.
{A) Average Number Of Containers Serviced Per Manhour - Number Of Call Backs

2003 BUDGET

5521

{B) Cost Perontainer X City's Rate As A % Of Other Service Providers

283

A | B (The Higher The Number The Better Overall Pecformance)

19.48

Continue to work with customers, equipment, and personnel to improve our projectivity to achieve or stay above our effectiveness measures.
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Performance Measurement Data Sheets

Public Works & Utilities
WASTEWATER TREATMENT

{Year End 2001)

1978

13,897

s

380

2003 Budget

umber of Full Time Employees 28] 2] ¥l

umber of Man-Hours 58,240 58,240 58,240
2003 Budget

lons of Wastewater Treated 2,827,962,000 3,056911,168 3.179,187,615

[Mites of Sewer Line Cleaned 10 215 220

s R e e

nmmﬂmmunas. Reflect the relations “Meamuuntof Eorh.» s 7,

3

ed 3 ndlheruumsrlmindtnpdoﬁnh. AU RGP D I _.’._;. RO |

ost Per Million Gallens of Wastewater Treated

1,047

2003 Budget i

1,047

|Miles of Sewer Line Cleaned Per Man-Hour

0m

0.02

umber of stdlarge leatmns

2003 Budget

Compliance With Water Quality Discharge Limitations

100%

[ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

Stay informed of all new treatment technologies.
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Performance Measurement Data Sheets

Public Works & Utilities

ION CHROMATOGRAPHY INSTRUMENTATION
{Year End 2001)

re coimp fance

i TPl b e Z-i»%

SERVICEDATASECTION:

ater laboratory operational budget, § per year $193,832

2002 Budget
$219,837

2003 Budget
$212,567)

§345,803]

[iastewater laboratory operational budget, $ per year

$379,051

388641

4,784

FCETE 2002 Budget 2003 Budget

4,784

4,784

9,716

9776

9,776

13,215

13,215

13,300

13,100

13,100

2002 Budget

2003 Budget

ECFECTIVENESS MEASURES; Depict the degree towhicprformance. = =~

K }‘.- "'"']I‘-.r'pba_iﬁ—n,; &‘Q‘ -.»:*6{-1__

umber of water violations

2003 Budget

ompliance with water quality standards

Continue to plan and implement methods to improve laboratory efficiency and productivity.

|Numbes of wastewater discharge violations 1 0 0
Camypliance with wastewater quality standards 99%| 100%] 100%)
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
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e AL CE

¢ Parks
¢  Recreation
¢  Municipal Golf

The City of Grand Junction parks and Recreation Department is dedicated to facilitating
a level of municipal parks and Recreation services and facilities that the citizens of
Grand Junction want and demand in the most efficient and effective manner possible.
This includes providing a wide variety of indoor and outdoor activities in attractive,
dean and safe surroundings as well as enhancing and preserving the region’s
natural resources. Courteous and knowledgeable personnel strive for excellence
in all aspects of administration, operation and maintenance.
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| PARKS & RECREATION

!
I

Director
Joe Stevens
— o -7
Farks i_| Recreation p Muricipal
Division Division Golf

SIGNIFICANT BUDGET ISSUES

Replacement of restroom facilities at Riverside and Columbine Park

Begin development of access roads, parking lot and tennis complex at Canyon View Park

Replace four of the eight tennis courts at Lincoln Park

Improved financial performance of special events through sponsorships and donations

Integrate individuals with disabilities into existing programs utilizing community resources

Continue to increase Recreation program offerings with no full or part time staff increases

Purchase and install handicapped accessible ramp at Orchard Mesa Community Center Pool

Aguatic program fee increases are proposed

Potential impact of minimum wage increases, fully realized in 2003

Continue to reevaluate the Parks and Recreation Activity Guide and determine cost-effective measures and segmented
marketing to enhance return on investment

Grand Junction Parks & Recreation to host the 2002 and 2003 Western Colorado Senior Games
Implement recommendations from the newly revised Grand Junction Strategic Cuftural Plan

Receive direction and implement phitosephies on financial operation of Two rivers Convention Center
Working on using picture ID's for golf season tickets- part of improved software for pro shop operations
Plan to install Video Surveillance at Tiara Rado driving range

Departmental Budget Trends 2001 ) Ls200208FE 2003
Operating Budget $ 7,801,217 § 8,680,208 8,961,749
Percent Change in Operating Budget 11.3% 3.2%
Full-Time Staffing 65 65 67
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Budget By Major Category 2001 2002 2003

Labor § 4618760 § 5164789 § 5515307
Non-Personnel Operating 2,902,046 3,323,815 3,386,065
Detht‘ervi(e 167,409 167,409 39,650 Non-Personnel Operating
Operating Equipment 113,002 24,195 20,728

21.1%

| Subtotal Operating $ 7,801,217 § 8,680,208 § 8,961,749

Debt Service
1.1%  Operating Equipment
0.4%

Major Capital 6,490,964 2,335,507 1,189,400
T ToTAL 74,292,181 TR 10,015,715 10,150,149
% Change 2001-2002  2002-2003 Average
Labor 11.8% 6.8% 9.3% Labor Major Capital
Non-Personnel Operating 14.5% 1.9% 8.2% 43.1% 28.2%
Debt Service 0.0% -76.3% -38.2% ;
Operating Equipment -78.6% -14.3% -46.5%
Subtotal Operating 11.3% 3.2% 7.3%
Major Capital -64.0% -49.1% -56.5%
Contingency - -
S (1 VN S P R T
r~
Full-Time Complement
70 A
60 N 763 6 76 &
55 - /'54_.“”)_’56 7 57
50 et )
45 4“'?:»_/ v 47
40 — 7 I8
0 M
35
30 \ ) [ '
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Employees by Division | 1992 | 1993 1994 1995 1996 1997 1998 1999 2000 2007 2002 2003
Administration 5 5 5 6 6 6 6 7 7 7 7 7
Parks, General 17 17 18 19 21 26 27 27 28 29 29 Nn
Twao Rivers Conv (ir 5 5 5 5 6 6 7 7 7 8 8 8
Cemeteries 4 4 4 4 4 4 3 3 4 4 4 4
Recreation, General 2 2 2 2 3 3 5 5 5 5 5 5
Municipal Golf, LP 3 3 3 3 3 3 3 3 5 5 5 5
Municipal golf, TR 3 4 4 4 4 4 5 5 7 7 7 7

Total 39 | 40 | &1 | a3 | 47 | 52 | 56 | 57 | &3 | 65 | 65 | 67

p— g



PARKS & RECREATION DEPARTMENT: Budget By Fund / Organization Code

Fund# Orgn.# Orgn, Description

100
100
100
100
100
100
100
00
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
00
100
100
100
100
100
100
00
100
100
100
100
100
100
100

100
m
72
73
4
715
716
I£1
73210
73230
732301
3234
73236
73238
73240
3241
73248
73251
73253
73254
73256
73258
73259
73260
73261
73262
73300
733001
733002
73301
733010
7330m
733013
733015
73302
73303
73304
73305
73306
73308
73309
73310
73312
73314
7332
73320
73331
73332
13337
73339
73340

Parks and Recreation Administration $576,368
Parks Operation - Parks Division $1,635,471
Forestry - Parks Division $550,147
Stadium - Parks Division $286,912
Riverfront-P&R-Parks Division 991,693
Lincoln Park Auditorium-P&R-Prks Dv $21,395
Canyon View Park-P&R-Prks Dv $475,656
Recreation Administration - P&R $274,827
Special Events- P & R - Div A-S.E. §75
Youth Tennis - P&R - DivB - YS $5,671
Other Early Childhood-P&R-DivA-E.C. $1,960
Country Western Dance-P&R-DivA-GenR $1,664
Ballroom Dance - P&R - DivA-Gen Rec 42,633
Photography - P&R - Div A - AE/SI $568
Jazzercise - P&R - Div A - Gen Rec $7,530
Yoga - P&R - Div A - Gen Rec $607
Drama - P&R - Div A - Gen Rec 99,763
Tot Tumbling - P&R - DivA- E.C. $3,525
Skiing - P&R - Div B - 0 Rec §219
Snowshoe - P&R - Div A - 0 Rec $230
Fishing - P&R - Div B - 0 Rec $808
fnvestments - P&R - Div A - AE/SI $295
Youth Education - P&R - Div B-Y Rec 48,501
Adult Education - P&R - DivA-AE/S) 94,601
Music - P&R - DivB- Y Rec 50
Cutinary - P&R - Div A- Gen Re¢ 51
Aduls Basketball - P&R - Div B - AS §7,378
Youth Open Gym - PER - Div B - YS $239
Youth Flag Football - P&R -Div 8-YS $5,230
Youth Basketball - P&R - Div B - YS §53,674
Equipment Rental - P&R - Div B -AS $225
Adult Tennis - P&R - Div B - AS 5882
Adult Flag Football - P&R -Div B-AS 95,529
Adult Soccer - P&R - Div B-AS $13,033
Youth Wrestling - P&R - DivB-YS 94,016
Summer Softball - P&R - Div B - AS $63,922
Fall Softball - P&R - Div B - AS $32,326
Fall Volleyball - P&R - Div B - AS $11,641
Spring Volleybali - P&R -Div B - AS $4,352
Track-P&R - DivB-YS $4,193
Summer Yolleyball - P&R - Div B- AS $453
Gymnastics - P&R - Div B- ¥S $3,408
Rafting - P&R - Rec B - O Rec $2,432
Special Events - P&R-DivB-S.E 96,485
Adult Educat/Spec Interest-P&R-DivB 0
Arts and Crafts - P&R - Div B-Y Rec 93,714
Qutdoor Events - P&R - Rec B- O Rec 93,680
Dog Obedience - P&R-Div A - Gen Rec $7,100
Youth Bowling - P&R - Div B- YS $1,316
Rock Climbing - P&R - Div B- 0 Rec $2,650
STARS Program - P&R- DivB - ¥ Rec $39,165
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$648,072
$1,654,787
$564,932
$281,073
$85,892
$21,252
$488,798
$296,518
$75
$6,829
$1,995
$2,250
$2,680
$582
$8,675
$639
$10,670
$3,675
$256
$140
$1,128
§319
46,975
$4,881
$488
$845
$10,948
$159
$7,427
$50,044
%0

$841
$7,440
$13,776
$2,285
$64,851
$33,542
$11,442
$6,211
$3,769
$695
$3,497
$3,087
56,972
$569

1]
94,245
$7,384
51,429
$2,999
$38,684

2001 Revised 2002 Budget 2003 Budget

$652,951
1,677,603
$680,463
$314473
$122,652
$22,005
$506,447
$301,410
75
$7,238
§2192
$2,363
$2,794
$604
$8.815
5675
$10,992
53,900
$256
$140
$1,168
$338
$7,275
$5.267
$600
$902
S1HL700
$in
§2.123
$52.414
50

$873
7,962
$14,760
$2,285
568,629
$35.444
$12,218
56,623
53,941
$739
$3,67
$3,145
§1176
$569

se
4,245
$1,679
$1,443
$3,055
$40,944
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100 73342 Spring Softball $8,274 $8,712 $9,189
100 73343 Youth Recreation $4,107 $5,806 $6,114
100 735  Senior Recreation Center-P&R-Rec $35,879 $50,702 $56,864
100 736 Arts Commission -P&R-Recreation 570,089 $97,751 497,267
100 761  Convention Center Operations - P&R 50 $11,000 ]

Subtotal: Fund 100 %4,357,511 44,550,693 44,800,444
105 792 Lottery and Open Space-P&R Other Ac $15,000 $15,000 $15,000
20 711 Parks Operation - Parks Division $1,341,776 §1,434,750 $826,600
01 713 Stadium - Parks Division S0 $363,000 50
0 714 Riverfront-P&R-Parks Division %6,000 %0 $139,000
200 715 Lincoln Park Auditorium-P&R-Prks Dv $19,329 $0 $0

Subtotal: Fund 201 $1,367,105 $1,797,750 $965,600
303 760 Two Rivers Convention Center - P&R S0 469,700 50
303 761  Convention Center Operations - P&R $5,376,172 $897,556 $802,290
303 762 Banquet Events $194,726 $417,885 $437,936
303 763 Entertainment Events %0 $28,676 , $30,544
303 764  Meetings/Seminars 50 $23,240 $24,838
303 765  Qutside Catering 50 57,651 8,21
303 766  Semvice Clubs & Associations 50 $129,100 $135,563
303 767  Trade Shows 50 $28,195 $30,309

Subtotal: Fund 303 $5,571,498 $1,602,001 $1,469,691
3041 740 Swimming Pools - P&R S0 45,500 $0
3041 741 Pool Operations -P&R-Swimming Pools $267,881 $304,210 $249,554
304 742 Learn to Swim -P&R- Swimming Pools $26,389 $27,164 $289M
3041 743 Waterslide - P&R - Swimming Pools $38,002 $40,251 $42,860
3042 741 Pool Operations -P&R-Swimming Pools $425,801 $314,631 431,934
3042 742 learn to Swim -P&R- Swimming Pools 542,474 546,870 549,659

Subtotal; Fund 304 $800,547 $738,626 $692,979
305 750  Golf Qperations - P&R $389,939 $375,670 §414,266
305 751 Golf Learning Center-P&R-Golf Oper. $26,769 $29,317 $31,972
305 752 Interim Pro Shop Mgmt-P&R-Golf Oper $196,642 $224,597 $228,640

Subtotal: Fund 305 5613,350 $629,584 $674,879
306 750 Golf Operations - PER $850,408 $877,815 $704,791
306 751 Golf Learning Center-P&R-Golf Oper. $33,330 $36,168 944,550
306 752 Interim Pro Shop Mgmt-P&R-Golf Oper $378,418 $434,103 $412,589

Subtotal; Fund 306 $1,262,156 $1,348,085 §1,161,929
307 770 (emetery Operations $305,005 $333.976 §370,627

Total: Parks & Recreation Department $14292,181 311,015,715 $10,151,149]
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ADMINISTRATION

The Administrative Division of the Parks and Recreation
Department is responsible for the overall coordination of the
City's Parks and Recreation Department encompassing over
1,000 acres of developed and undeveloped parks and open
spaces, golf courses, cemeteries, riverfront trails, island and
boulevards, indoor and outdoor swimming pools, the“Barn’
Stocker Stadium, Suplizio Baseball Field, the Senior Recre-
ation Center, and Two Rivers Convention Center. This division
is also responsible for the implementation of major park
improvement programs, park and open space acquisition and
fostering relationships with other units of governments, the
private sector and the general public. The Administration
Division provides administrative support and acts as a
liaison with the Parks and Recreation Advisory Board,
Riverfront Commission, Urban Trails Committee and the
Parks Improvement Advisory Board.

PARKS OPERATIONS

The Park Operations Division is responsible for maintaining
turf, playgrounds and structures in over 250 acres of
developed parks and open space as well maintaining and
monitoring more than 565 acres of undeveloped parkland.
The Horticultural Division maintains roses, flowers, shrubs,
and turf plantings in street boulevards and landscaping at
the Visitor and Convention Bureau, Downtown Shopping
corridor, City Hall, Two Rivers Convention Center, the
downtown parking lots and the Senior Recreation Center.
Park Operations is responsible for scheduling maintenance
and improvements at Stocker Stadium Football Field and all-
weather running track as well as Suplizio Baseball Field.
These are major sporting venues for the entire Grand Valley
including School District 51 and Mesa State College. The
Park Division works closely with the Riverfront Commission
and maintains over 15 miles of the riverfront and urban trail
network. The large cascading trees that grace city parks,
golf courses, cemeteries and line city streets are under the
care of the Forestry Division. Overall the Forestry Division is
responsible for planting and caring for over 30,000 municipal
trees. It is the goal of this division to educate the citizens of
Grand Junction as to the importance of trees to the quality of
life while maintaining Grand Junction’s urban forest to the
highest of industry standards for health, safety and aestheti-
cally pleasing value.

RECREATION
The Recreation Division provides leisure programming
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elements for the Department and offers approximately
1,100 recreation programs annually, serving more than
265,000 participants. The division encompasses recreation
programming and facility operation in recreation, aquatics,
and senior recreation, and also includes the Grand Junction
Commission on Arts & Culture. This division collaborates with
various sectors of the community, including education, other
units of government, non-profit, and business, among others,
in order to increase resources and enhance service to the
community. Additionally, the staff works cooperatively with
the Parks Division and special interest groups, sports
leagues, and existing and fledgling organizations in providing
pragrams, facilities, and special events. The largest segment
of programming continues to come from athletics, both from
adult and youth, and swimming, although increases are
apparentin early childhood, therapeutic, and youth, particu-
larly as it relates to after school and summer day programs.
Consistent, comprehensive evaluation of programs is
conducted to ensure high quality experiences for participants
and appropriate program mix across market segments.

\tics Divis

The Aquatics Division provides year-round swimming
opportunities at two community pools. Orchard Mesa
Community Center Pool is jointly funded with School District
51 and Mesa County, and is on the Orchard Mesa Middle
School campus. The pool, besides serving as a community
aquatics facility for public swim and learn-to-swim pro-
grams, is also a practice and meet site for area high schools
and two local competitive age-group swim clubs. One of the
premier outdoor swimming pools on the Western Slope is
located in Lincoln Park. Lincoln Park-Moyer Pool and
Watersfide is an ofympic size, traditional swimming pool
inclusive of a 350" waterslide, and operates during the
summer from Memorial Day weekend through Labor Day,
for an approximate 110 day season. Its swim meet capabili-
ties are one of the three best in the state of Colorado, and in
1997, through the efforts of Colorade Swimming, Inc., was
selected as the meet location for the 1999 U.S.Western Zone
Swim Meet. The pool additionally is consistently targeted to
host state and regional competition events, Both pools’
operations are professionally licensed through Ellis and
Associates and offer Ellis/National Safety Council learn-to-
swim programs. Consistent, comprehensive evaluation of
programs and aquatic activities is conducted to ensure high
quality experiences for participants and appropriate aquatics
program mix across market segments.

DEPARTMENT SUMMARIES - PARKS & RECREATION
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e I Cul
The Commission on Arts and Culture’s mission is to “create
and nurture a dimate and conditions in Grand Junction in
which the arts and culture can thrive and grow.” The
Commission strives to enhance the quality, quantity,
accessibility, and affordability of arts and culture for the
citizens of the Grand Valley. The Commission also adminis-
ters the City’s ‘One Percent for the Arts’ program to oversee
selection and installation of artwork for city financed, major
capital improvement projects involving buildings and parks.

TWO RIVERS CONVENTION CENTER

Twao Rivers Convention Center is an enterprise operation of
the City, is located on Main Street, and is considered to be
the western anchor of the downtown area. The facility, in
2001, is undergoing a significant transformation and building
addition that will complement the building with approxi-
mately 5,000 square feet of new space in meeting rooms,
offices, kitchen, and other support amenities, as well as
aesthetic, and acousticimprovements. Prior to redevelop-
ment, the facility annually attracted more than 1,100 rental
events over 330 days, equating to approximately 5,100
annual event hours. These events include major musical
concerts, outdoor and home and garden shows, arts and
crafts fairs, wedding receptions, public dances, formal
banquets, and business meetings. The fargest annual formal
dining event each year is the Junior College World Series
banquet, which serves more than 1,200 attendees.The
Center also offers off-site catering for events in the Grand
Junction area.

GOLF COURSES

The Golf Division provides a pleasurable outdoor entertain-
ment experience for patrons.The City owns and operates
two golf courses. Lincoln Park is an easy to walk nine-hole
course in the center of town. Tiara Rado is a scenic eighteen-
hole course at the base of the Colorado National Monument.
Both courses have full service pro shops, range, and food
service. It is essential that the golf patrons find the golf
experience to be customer oriented, affordable, and
aesthetically pleasing. As a steward of the land, the Golf
Division uses sustainable agriculture in the care of Lincoln
Park and Tiara Rado Golf Courses.

CEMETERY
The Cemetery Division is dedicated to meeting the needs of
families and loved ones coping with the death of a family
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member, close friend, or business associate. Operated as an
Enterprise Fund, the Cemetery Division is very dependent
upon income from lot sales and burials, an increasingly
difficult task as the trend from burial to cremation continues
and a new veteran’s cemetery prepares to open. Cemetery
fees were increased in 1997 but held fast in 1998 and 1999.
An increase of 3.5% took place in 2000 and 2001 and annual
3.5% increases are anticipated in the future. A comprehen-
sive advertising campaign was developed and implemented
in 1999 and will continue in the future. Columbarium sales
increased from 1in 1999 to 13 in 2001 due in part to
advertising efforts and sales promotion by staff. The
development of the (remation Garden, purchase of
columbarium and landscape improvements throughout the
cemetery have all added to cemetery revenue but the need
for a funding subsidy continues. Cemetery staff will continue
to develop new strategies for marketing available services
in a creative way to increase sales and build a positive
publicimage.

MAJOR ACCOMPLISHMENTS

Administration

o “Park Appearance” was rated 1* of 14 categories by
Grand Junction citizens in the 2001 City of Grand
Junction Household Survey, receiving a 4.27 rating out
of 5

e “Recreation Programs” were rated 5" of 14 categories
by Grand Junction citizens in the 2001 City of Grand
Junction Household Survey, receiving a 3.90 rating out
of 5

¢  Council adopted the Comprehensive Master Plan for
Parks and Recreation

»  Broke ground on Two Rivers Convention Center major
remodel, reopen December 2001

* Implemented automated voice registration system for
Parks and Recreation

o Hired Head Golf professional for Lincoln Park and Tiara
Rado municipal goif courses

»  Hired new manager for Two Rivers Convention (enter
and developed new policies and procedures

o  Administered $600,000 Department of Local Affairs
Grant for Two Rivers Convention Center construction

e Dedicated Eagle Rim Park



Park Operations and Riverfront

Instalied new playground equipment at Emerson and
Hawthorne Parks

Installed the playground and opened new restrooms at
West Lake Park

Worked with the Tamarisk Coftation to remove Tamarisk
along the Colorado River and started work on the test
section of the soft surface trail

installed new drinking fountains in Lincoln, Emerson,
Whitman, Hawthorne, Eagle Rim, Duck Pond, Sherwood,
Williams, Cottonwood Meadows, Spring Valley I,
Riverside, Melrose, and Pine Ridge Parks

Installed back-flow devices on nearly 100% of the
irrigation systems that use domestic water

Installed automated irrigation system in all but two
sections of Lincoln Park

Resurfaced the Lincoln Park and Ridges tennis courts
Resurfaced the asphalt basketball courts at Spring
Valley Il and Cottonwood Meadows Parks

Fabricated and installed park rule signs for Eagle Rim
Park

Fabricated and installed gates for Stocker Stadium
North Avenue parking and the practice field in Lincoln
Park

Designed and rebuilt the Seventh Street Islands
Installed several memorial bench pads and benches
along the Riverfront Trail

Started implementing centralized computer control of
the irrigation systems at Sherwood, Eagle Rim, Emerson

- Whitman, Lincoln and Desert Vista Parks

Completed the parking lot renovation and installed new
security lighting at Columbine Park

Sports Fields & Facilities

Asphalt overlay project on the north and west sides of
the Lincoln Park Barn was completed

A new main entry and ticket booth was completed at
Stocker Stadium and Suplizio Field

Releveled, installed drainage and installed new sod on
the outfield at Suplizio Field

Repaired several worn areas and restriped the track
Installed two drinking fountains at the multi-use fields
at Canyon View

Installed three background screens behind home plate
at the basebail field at Canyon View Park

Purchased a new large area mower for Canyon View

Installed new air conditioners at the Lincoln Park Barn
Installed new retaining walls and landscaping behind
the softball field dug outs at Canyon View Park

Hosted the state competitive Little League tournament
at Pomona Park

Installed fence top safety covering on the outfield
fences at Pomona Park

Installed a temporary outfield fence at Pomona Park
that will be used for girl’s high school softball games

Forestry

Received the International Society of Aboriculture Gold
Leaf Award for Outstanding Arbor Day Activities in 2000
Achieved the National Arbor Day Foundation Growth
Awardin 2000

Achieved Tree City USA status for the 17™ consecutive
year

Hosted the annual Western Slope Tree Care Workshop
with record attendance in 2001

Recreation Administration

Hosted the Colorado Parks & Recreation Association
Western Slope Section Summitin Spring of 2001

Hired two new recreation professionals as Recreation
Supervisor and Coordinator to replace previous
incumbents

Assisted in implementing new concessions contract for
Parks & Recreation Department facilities

Recreation Programming
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Annual Volunteer hours for all areas combined totaled
at least 6.9 FTEs

Hosted Sectional competitions in NFL/Gatorade Punt,
Pass & Kick, Rockies Baseball and MLB/Fleer Diamond
Skills Challenges

Received SD-51 Safe and Drug Free Schools Grants of
approximately $5,700 for cooperative after school
programs with the School District

Received $12,500 in donations over the past two years
from Meadow Gold Dairies for Youth Basketball
Received approximately $5,200 in donations from
Okagawa Farms, $4,000 in donations from Orchard
Mesa Lions, $550 in donations from private sources, and
$400 from the Mesa County Health Department for the
STARS program

DEPARTMENT SUMMARIES - PARKS & RECREATION
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Received a $1,700 grant from the early childhood
initiative through the Center of Independence for
Development of Early Childhood Programs, inclusive of
all abilities

In total, have received in excess of $23,900 in the past
two years from donations to recreation programs to
help offset operating costs and fund scholarships
Contracted janitorial services at aquatic facilities and
senior recreation center was cancelled and service is
now provided through Building Maintenance Division of
Public Works and by seascnal Recreation Division staff
Participated in/organized Western Colorado Senior
Games

Volunteer hours total more than 6,875 — equivalent to
3.31 FTEs — at the Senior Recreation Center

Recreation Division staff works cooperatively with the
Senior Center, Inc., to make facility improvements:
purchase and installation of new cabinets was made for
nearly $10,000

Aquatics

Installed T-1 communication lines and brought Lincoln
Park-Moyer Pool and Orchard Mesa Pool “on-line” for
program registration and facility booking capabilities
Purchased and implemented Automated External
Defibrillators and procedures at both pools

Recipient award upgraded from Bronze in 1998 to Silver
in both 1999 and 2000 for lifequard performance. (2001
performance will not be recorded until into 2002)
Initiated an open night at Orchard Mesa Pool for SCUBA
enthusiasts

Started a Junior Lifeguard Training Program

Learn to Swim Scholarships totaled 46 during the past
two years. The value of the scholarships awarded was
91,322

General awards accounts were initiated, with imple-
mentation to begin in 2002, to compensate employees
who work for the entire summer season

Commission on Arts & Culture

Donated $20,000 in City funds and $5,200 in State funds
to local organizations to help underwrite 19 different
arts events and programs, with an audience of 32,000
Utilized a steering committee of 50 community
members to revise the Grand Junction Strategic Cultural
Plan to help guide cultural development over the next
decade
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Produced the 3™ and 4" annual Arts Expo & Cultural
Tour, with 2000 annual participants and attendees, to
showcase arts organizations, activities, and local artists
Selected 1% for the Arts sculptures for four primary
City of Grand Junction buildings: the traffic engineering
building, police station, ity Hall, and Two Rivers
Convention Center and assisted in funding a sculpture
for Eagle Rim Park

Conducted an economic impact of the arts survey
Sponsored “Shakespeare in the Park” in Lincoln Park in
August 2000, enjoyed by more than 600 people
Updated and republished The Sourcebook:A Directory of
Grand Junction Area Artists and Arts Organizations

Golf Courses

Increased net revenue from in-house operation of
range, golf carts, and pro shops $30,000

Hired two Class A golf professionals, and one apprentice
professional

Tiara Rado became a fully certified Audubon Co-
operative Sanctuary Golf Course

Reduced use of pesticides by 99% at both Lincoln Park
and Tiara Rado

Installed T-1 communication line to Tiara Rado and
networked with City computer system

Two Rivers Convention Center

Reorganized professional staffing to include Executive
Chef/Supervisor of Food, Beverage & Events

Sponsored the community bridal show each year
Hosted area fundraisers and gala such as Carnival of
Venice, Community Hospital Gala

Hosted trade shows, public dances, Home & Garden
Show

Participated in dedication for Eagle Rim Park, City Hall,
and entrance of Suplizio Field

Assisted in conventions such as Colorado Assodiation of
Police Chiefs, H.0.G. Rally, and Colorado Municipal
League

Participating on 2002 Olympic Torch Relay Committee
Participated in annual Denver Mission to promote Grand
Junction area

Fadility finalization of renovation/expansion plans
Facility closure and relocation and opening
Redeveloped marketing plan business plan

Redesigned pricing and menus



Performance Measurement Data Sheets

Parks & Recreation

STADIUM
(Year End 2001)

To pmv“itie the hes?‘ﬁ?“

2003 Budget
Total Operatmg Expendltures for the Division nm 7!3) man|.
ITutaI aumber of FTE's in the Division 35 350' 38
9 of Budget allocated 1o this function 80% B0%
of FTE's utilized by this function o B% 80% 80%
P 7 2003 Budget
Total Program Opesating Expenditures $203,939 l $224,858 §251578
Program FTE's B ) 18 28 18
Program Man Hours @ 2, 080 per FTE per Year 5824 5824 5,824
| Indficate the amount of Wark performed or the ameunt ][ ‘wm i 2003 Budget
ofservicerendered,. el ol : ¢ AREEEA Y e
e
{FOOTBALL & TRACK STADIUM: # OF Event om 87 8 87
|BASEBALL STADIUM: ¥ OfEvent Days 79 79 79
TOTAL ¥ OF EVENT DAYS 166 166 166
El S: Reflect the relationship betweent thnmount of work i atAquad 2003 Budget
performed and the resources required to perform it, e o ki e SR L T :
o3t Per Event Day 1229 1,355 1516
Event Days per Marhour 0029 0.03 003
W —
EEEECIIVENESS MEASURES: Depict the degree to which performance: , 2003 Budget
ectives areachieved, or otherwise reflect the qualityof performance.
umber of Event Days Where A Complaint Was Registered 6 __ 5 5
% Of Event Days W/0 Complaints 7 96% 97% 97%
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

complaints regarding overall facility.

Keep accurate records of all cultural maintenance of the turf. This will allow us the ability 10 Jook back and see what has worked and what has not. Keep the track of
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Performance Measurement Data Sheets

Parks & Becreat'm
CANYONVIEW
(Year End 2001)
Izmmmn prov-i e the best
: RAER L AV T B

SERVICEDATASECTION: =~
Tetal Operating Budget for the Division {100-716) 167,84 |$
|Total rumber of FIE's in the Division 825 8.25) 8.25
{56 of budget altocated to this function 0% 70% 70%|
15 of FTE's utilized by this function 0% 70% 70%
LR T{ 2001 Amul 2007 Busdget 2003 Budget
[Program Operating Expendltmes 5327 494] $342,158 5354513 |
[Program FIE's 58l s8] 54|
rogram Man Hours @ 2,080 per £TE, per Year 12,012 12,012 12012
: Inhcate the: f"éffv_i"rfﬁ”rfo‘iiiddr' : T [ o - 2003 Bodget
ofservice rendered S S Daie, L Aaa hei i o i e AN o By | O T A ,
Square Footage of Softball Fields Maintained ) Ty B 353,002 353,012 353,022
Square Foctage of Soccer Fields Maintained S EORER . 1,222,554 1,222,554 1222554
Square Footage of Mult-Purpose/Other Turf Maintained o ‘ 814872 gupn|  suEn
{TOTAL: Square Footage Maintained S o B - 1390,448 2,390,448 2,390,448
IYIDIOTA[SO FTG. MAINTAINED - Basednn%uflheYear 2,390,448 1_,390,448 2,390,448
[
EFFICIENCY MEASURES: ileﬂectuleu!alioml-p between the amount ofvmt [ 001 AmaAl d 2003 Budget
rformed and the re resources required to perform it 1Y t :
ost per Square Foot Mainatained 0.14 0.1 . 0.1
T_Of;q_upyefeet Mainatained per Manhour o e I . ]
SURES; Depict medegkeetowmdnperfumame 3 ot 2001 Actsal " Budg 2003 Budget
mmanad\ieved,’wmhemkeuﬂemhe ality of p mance. 2y | e
Turf Quality Index Rating (Best Possible = 1.00) 6.8 1 1
hﬂqxplgq Square Footageof Turf = (Total Square footage X IndexRatingg | 1,912,358 2,390,448 2,390,448

US IMPROVEMENT:
Keap accurate records of all cultural maintenance of the turf by area. This will allow us the ability to look back and see what has worked and what has
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Performance Measurement Data Sheets

Parks & Recreation

FORESTRY DIVISION
(Year End 2001)

ISERVICE DATA SECTIONIEE ST = S o U JP 0 Lot ) | o 17 2003 Budget

Total Operating Budget for the Division (wwm 542,169 564932 |5 680,463

'mm number of FTE's in the Division o 175 179 875
of budget allocated to this function 100% 100%) 100%
of FTE's utilized by this function 100% 100%) W00%

2 Buadget

2003 Budget

Iprogram Opetating Expenditures 0, ) | §564932 $680,463
Program F1Es __wl 78] 74 88
Program Man Hours @ 2,080 per FTE, per Year ® 16,224 | 16224 | 18,304
QUIPUTS/OUTCOMES: Indicate T 2003 Budge:
ofservicerendered: ATy
[tumber of Trees {Beginning of Year) 32,075 3208 1982
|# of New Trees Planted 519 500 600
}# 0f Trees Removed 512 100 160
TOTAL TREE INVENTORY {End of Period) 2,082 1248 33,582
[Number of Trees Trimmed (YD) 1183 2,500 31500
[Numbes of Trees Sprayed (YTD) [¥%) 10,500 13,500
{Rumber of Trees Raised (Y70} 748 2,000 1,000
TOTALNUMBEROF TREESSERVKED (D) B 10.204 15,000 17,00
EEFICIEHCY MEASURES; R-‘.%&lﬁ"“ ationship belween theamountofwork HoTAcuat’ | 2003 Budget
serformed and the resources required toperformit. Wy PR TR
ost per Tree in Inventary * 16, 123 20
I 0 Trees in Inventory Maintained per Man-hour * | 1 2
[Cost per Tree Serviced 53 38.00) 40.00¢
|2 0F Trees Serviced per Man-hout 062 1.08] 107
|

EFFECTIVENESS MEASURES; Depict the degree to which performance "= © 1

2003 Budget

objectives are achfeved, orotherwise reflect the quality of performance.
# O Services per Tree . ;

|Number of Diseased or Otherwise Unhealthy Trees 6416 550 5037
Number of Heafthy Trees — L=t D, 25,666 26,961 28,545
Percentage of the Tree Invenmry that is Healthy 80%) 83.00%] 85.00%

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

The Forestry Division's goal is to decrease removals, increase plantings, and achieve an every 3 to 5 year trimming rotation. To achieve these goals we
will design and develop a division recrganization plan that will more efficiently distribute employees and equipment. Also up-date the tree inventory on
a daily bases by processing tree work request orders, and inspect trees for hazards and over all health on 3 yearly bases.
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Performance Measurement Data Sheets

Farks & Recreation

CEMETERY DIVISION
(Year End 2001)

atal Budget for the Division 5 wan|s 30677 |
fTotal Humber of FTE's in the Division 5.24 5,25 525
[Total Homber of Man Hours at 2,080 per FTE 10,920 10,920 I 10,920
5% of budget allorated 1o this funcion 0% 70%| 70%
% of FTE's utilized by this function 70% 0%} 0%
[HPUTS; Measure the resources tsed in rfonning the work o 1003 Budget
theserviee.
{Program expenditures 517,14 5233783 $259,439
IprogramFre's 17 171 17|
Program #an Hours @ 2,080 per FTE, per Year 7,69 7,656 7,696
oM | ; Indicate the amount of work performed or the amount T s e 2001 ctual 0 2003 Budget

of service rendered, -LEE o s Al e TR ) R g fi

— et e AR = e

Fur@c_r of irrigated acres maintained , - 35 35 35
Total: Square footage of Maintained Turf _ 1,524,600 1,524,600 1,5231,60()
EFFIGIENCY MEASURES: Reflect the relationship between the amnuut uf work W0t Actual -

rformed and the rescurces required to perform it

o4 per Square Foot Mainizined

# of Square Feet Maintained per Man-hour 198 198 13
EEECHHEHES.SMEBS!!BES. Depict the degl med'l perfurmanc! B © 2001 Actual B 2003 Budget
ctives are achieved, or nl.hermﬂ r:ﬂutlhe walltr of mﬁmnu DLt
|i' urf Quality Index Rating, 1. = tigh 01 = low B 06 0.07 0.08)
Discounted Square Footage of Turf = {Total Square Footage x Indu ﬁalmg} 91 476 106,722 121,968

|ACTION PLAN FOR CONTINUQUS IMPROVEMENT;

duties in the
|maost efficient and timely manner as possible.

The Cemetery Divisions goal is to maintain all cemetery turf areas to the highest of industry standards and provide the citizens of Grand Junction the
quality of turf that enhances an aesthetically pleasing atmosphere. To achieve these goals we will design and develop an action plane for turf care, and
{monitor all cemetery grounds on a weekly bases. Also, maintenance craw assignments will be adjusted as necessary to mow, trim and complete all other
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Performance Measurement Data Sheets

Parks & Recreation

TWO RIVERS CONVENTION CENTER
(Year End 2001)

Control costs such as labor, food, liquor.

Control operational costs.

Continue 1o maket and sell facility.

Train staff to be more efficient in their work.

Maximize room rental as it is the highest profit margin.

The figures for 2001 are lass because of the renovation. Two Rivers was closed from June thru Dec 14th.

IR, L s s ] [y ST T e 0 2003 Budget
——— ———
(Operating Revenue R § 34669 | $ 1081591 [ § 1,131,246
Food Revenue o o B B § 183,662 |$ 654,463 |5 680,897
Liquor Revenue - - i $ 39239 |$ 138424 | § 143,960
Bnomﬂen!al & 57,973 1% 219570 |5 231,695
rming the work or rendering 0V AcElT 2003 Budget
: o i AR T
Food Cost § 50419 | § 318,873 1% 204,269
Liquor Cost ] noyzps 46,095 | 5 47,939
Labor Cost § 393,841 |§ 640,736 |5 670,250
QUTPUTS/OUTCOMES: Indicate the am !gkperfnmdumamwnt | Hovkdeal d 2003 Budget
ofservicerendered, e | IsF
Humber of functions 200 600 625
3 © | 2007 R 2003 Budget
i .
i BE 167335 14503 1810
| Hor'Aduall 2003 Budget
49%] 49% 3054)
Liquor Cost % 28% 33% 20%
Labor Cost % 118% 5%% 50%
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:
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Performance Measurement Data Sheets

Parks & Recreation

SPECIAL EVENTS
{Year End 2001)

EBIMABY.QB‘!EIIIE;. l’rovlde a Ji\!erse range of speual event programs to an. inc:easfng nnmber of parﬁapanﬁ fall agesa atavery,

program nﬁinnglexpansmn. WY R i -

; [ LB .1,';. & Y e
T e
Todal Recreation Division Expenditures (operating]} $ 1348223 | § 1,441.513 ] § 1,498,829
Total Reureation Division Revenues 971,621 983,722 1,018,315
Total # Recreation Division registrations 16,426 17,659 18,541
Total # Recreation Division panicipation 13,130 231,383 237,411
HPUTS: Measure the resources used in performing the work orrendering 2001 Aqual’ 002 Budge 2003 Budget
theservice. . L b 53 4 A, S e L F ] Y e | K i
Spetial Events Program Expenditures $ 59950 ¢ 697215 7,181
Spetial Events ngmﬁ Revenues ' ' 3,880 2,861 3,957
% of Total Recreation Division Allocated to Special Events 0.0044 | i _booday 0.0048
Special Events Program FTEs 0.10 on 01
Special Events Volunteer FTEs 0.18) 0.1% 0.19)
QUTPUTS/OUTCOMES: Indicate the amount of work performed or the amount! 2001 Actual 002 Budge 2003 Budget
of service rendered. Y

¥ of Program sessions affered 30 k7] 3
Il on new program sessions offered (never offered before) - - 61 6 6
beor Program sessions canceled T st 4 4
¢ of Program session participants (NOT dup!u:aledl s —. 7,560
v of successful programs 5 O i
EFFICIENCY MEASURES:: Reflect the relationship between the amount of work H01 Actual 002 Budgs 2003 Budget
performed and the resources reguired to perform it, 2 it

Special Events Program Cost DR 972 $7,181
Average Program Fee T ) o8l
dolPotential Partiipants “see] wsew]  wsow
%ofTargel Population Anually semced 0. 06 o 00s] 0.07
lBrn(hure. participant ratio {Response Rate) 0.05 0.05 0.05
I

EEFECTIVENESS MEASURES: | Dépict the degree to which performance’ 2001 Actgal T 002 Budget 2003 Budget
ohfe{tives are achieved or otherwise reflect the quality of performance. :

% of Canceled Programs o LAH |

Cost Recovery Ratio (Revenue To Expense Rat) ) 0.65

Avg. number of participants per program ( 239,@

Tota) numhemf contact hours

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Monitor programs through budget, contact hours, and evaluations, and continue to finetune performance measures. Continue to forge community
parterships to expand these offerings to wider ranges of individuals. Year end notations: This is the first year that Performance Measures on Special
Events has been implemented to separate them from general recreation program offerings. Not all special events will be tracked herein - examples of
exclusions will be for Aquatics, and Adult Sports. A re-evaluation of special events and a determination of their particular worth to the Recreation
Division was a large undertaking in 2001, Ideas for new events and enhancements ta existing events will be the focus in 2002. Difficulty is still being
encountered in tracking participants in special events that do not require registration - this is a staff management obstacle that needs to be overcome.
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Performance Measurement Data Sheets

Parks & Recreation

GENERAL RECREATION
{Year End 2001)

T s T e IR I
ofal Recreation Division Expenditures (operating) $ 1348223 | 5 14415135 1,498,829
[Total Recreation Division Reventies 971,621 sgaaz)  1m8315
{Total # FTEs within the Recreation Division 20105 2092 2079
otal hours @ 2,080 per FTE within the Recreation Bivision 41,704 43514 43,243
ofal # Volunteer Hours within the Recreation Division 11,958 16,21% 14,960
[Total # programs within all of Recreation Diviskan 1,863 204 2,059
|Total # Activity Guides Distributed 150,000 150,000 150,000
Ilotal # registrations from all Recreation pragrams within the Division 16,426 17,659 18,541
INPATS: Measure the resaurces usedin petﬁ-mhg the work or rn'lmngr e [T T 2003 Budget
theservie. i d A 5 oo il [ B At
|General Recreation Program Expenditures $ 98,157 |5 mss3 s 115,013
General Recreation Program Revenues $ 107,124 | % 114,659 | § 126,033
% of Total Recreation Division AHocated to General Recreation 0.10 on 0.1
General Recreation Program FTES (excludes contract hours) 1.70 174 180
|General Recreation Volunteer FTEs 0.17 0.17 0.18
e "mvmar T 2003 Budget
# of Program sessions offered 758 703
It of new program sessions offered (never affered before) 75§ | 40|
Il' of Program sessions canceled 202 140 105
}# of Prooram session participants (HOT dupticated) 3124 3,295 3,259
¢ of successful programs 556 636 598
|
EF I !_lﬂe?ti&cmrelaﬁomhip betweent tln amount I_'j_gik E L 2001-1'1 Acwall 002 Budge 2003 Budget
 required to perform it. : i Sarbieidiaa)
598,157 5171653 §115,013
IAverage Program Fee 34.29 3480 38.67
J# of Potential Panticipants (Mesa County) 80,553 80,553 80,533
I'!ﬁ of Target Population Actually serviced 0.4 0.04 004
[Brochure: panticipant ratio 04 004 0.02
= [ ootk B 2003 Budger
— ] T BT
% of Satisfied Customers
Cost Recovery Ratio (Revenue to Expense Ratio) ] 103 1.10
{Avo. number of participants per program 5.62 5.184 545
Iletal number of contact hours 46,765 711 48,409
lSchoIatshiE § given 1,540 3,750 3,770
ACTION PLAN EOR CONTINUOUS IMPROVEMENT:

Monitor programs through budget, contact hours, and evaluations, and continue to fine-tune performance measures, Year end notations: 200 Total
Recreation Division revenues and expenditures are exclusive of Twe Rivers Convention Center, previously included. 2001 first year that contact hours
were identified. The nunber of new and canceled programs was high for 2007 due to the new after school crafi club. Same may be true for 2002
because of a new twirling program and continuance of the after school craft club. Most programs under this section are contracted services with the
|exception of STARS and Youth Recreation. Therefore, they are designed to recover at least 100% of their costs, so this section performed very well in
2001. The future possibility of moving STARS from this section will further show the General Recreation's true performance level.
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Performance Measurement Data Sheets

Parks & Recreation
YOUTH SPORTS
{YearEnd 2001}

PRIMARY OBJECTIVE: To offer recreational spoits prograiris to youth at a fow cost to encourage life-Jong positive activities. Final
pfogfi m dwisuon cost recnvery is scheduled tn attam?f% recoveﬁy of pmgtam motion and production (direct) costs. ~ ~
SERVICEDATASECTION: T Y B A L, S T oy 2002 Budget 2003 Eudi et
Total Recreation Division Expenditures {perating) § 1,348,223 | § 1441513 § § 1,498,829
Total Recreation Division Revenues 971,621 983,722 1,018,315
Total # Recreation Division registrations 16,426 7,659 18,549
Total # Recreation Division participation 213,130 231,383 237411
IHH.[IS: Mwure lluresnuues used in perfnmtng the work orrenderingg g e | 5 2001 Atiial 2002 Budge 2001 Budget
theserviee, Tl BERY L | et :
Youth Sports Program Expenditures i $ 7433905 71,942 § 75,215
Youth Sparts Program Revenues 60,855 64,215 66,297
% of Total Rewreation Division Budget Allocated to Youth Sports ) : 0.06 0.05 0.05
Youth Sports Program FIEs T R 178
[Youth Sports Volunteer FiEs 1.87 1.92 1.98]

& Indicate the amount of work performed or the amount’ i " 00T Actual 002 Budge 2003 Budget
ol service rendered, :
|#ofProgramscsswnaneled ) 1 ony ny "
¥ 0N Rew program sessions offered (never offered before} - 0 ) Il 3
'# of Program sessions canceled ) ~ - 111 § . | n
|£E!f{°9,,’?££¥i‘2',‘ partpants (N dupficated) . [ 7] T | 2205
¥ of successiul prégrams 3 B ‘ 0 B 62 63
I

EEEICIENCY MEASURES: Reflect the relationship between the amount of work 2001 Actual] 02 Budge 2003 Budget

rmied and the resources requited to perform k. 4.4% gl ; s e
Youth Sports Program Cost . - P’ 74339 $71,942 §715,13
AverageProgramFee ; 7 1] 103669 105233
AveragerglamFeelopamnpanl e - nay EERUE 3007
# of Potential Panmpanls(Mesa(oumyl 4 I - 0 25,470
ol Tages Population Actllysenviced I B ool ol o
Brochure: participant ralfotRésﬁonseRat:) ' e B ‘ o0 O.Dll ' 001
inj| SURES; Depict the degree to which performance R L2001 Adliel 2003 Budget
objmlvcsareﬂeved. orothemisereﬂedthequamyofperfnmante. : P A ! | T 4
% of Canceled Programs -
So0f St Cstomer . i o
Cost Recovery flatio (Revenure to Expense Ratio] o ey 08y 088
I‘Avg_ﬂlrgberolE[t}uEnl;l:erprogram N o o ' ' | I 34 45 T 35.00)
Total number of contact hours e e B ; EELE) .. . 41
Total amount of scholarships given B 37331 450) 475
ACTION PLAN FOR CONTINUOQUS IMPROVEMENT:

Monitor programs through the budget, contact hours and evaluations. Year end notations; Performance Measures indicate 2 drop in participation
from 2000 to 2001: While a small percentage reduction did indeed occur during the final quarter of the year, it also is a result of removing adult tennis
from the youth tennis orgn and tracking it separately under the apprapriate Adult Sports category. Youth Flag Football and Youth Basketball were
better performers in 2001 than in the past due to decreased staff and supply costs and overall improved program management. Youth wrestling was
transferred\to a contract program, so cost recovery was at least 100%. Actual accounts for 2002 will not include wrestling as it will no fonger be held
through Parks & Recreation.
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Performance Measurement Data Sheets

Parks & Recreation

ADULT SPORTS
(YearEnd 2001}

"

lt‘.f_.ﬁs-i-.years) ata rqisonable rate encouragﬁg an active‘andl

SERVICE DATASECTION; T s SRl 2 e Y e U i e e S Ar A 2003 Budget

rulal Recreation Division Expenditures {operati ng] $ 13825 140513 8 1,498,826
Total Recreation Division Revenues 971,621 983,722 1,018315
I‘lnlal # Recreation Division registrations 16,426 17,659 18,541
Iiotal # Recreation Division participation 13130 231,383 23741

o '"ZFOIM

139 444 158,458 163,21
m, 139 204,353 210,483
0.10 0.1 on
Aduit Sports Program FTEs T an 435
Jadutt Sports Volunteer FTEs
T 2001 Acual 2003 Budget
# of Program sessions offered 128 134 13¢ ‘
|I on new program sessians offered (never affered before) 7 15 10
ll of Program sessions canceled 3 25 15
|l of successful programs 95 109 124
|# ot Program session participants (HOT duplicated) 6,998 7,500 8,000
L 2001 A0ua 2003 Budget

s e 2
7 1

e |

dult Sports Program Cost . e $139,444 $158,458 $163,21
[Average Program Fee 1,571.40 152502 151427
|Average Program Fee to participant 874 .35 2631
I# of Potential Participants 55,083 55,083 55,083
% of Target Population Actuallyserviced 0.13 AL 0.5
Brochure: participant ratio 0.05 0.05 0.05

] R TTY Y 2003 Bud
ol i

of Canceled Programs 0.26 0.19 on
rufmnedcusmmm i 98% 98% 98%
Cost Recavery Ratio (Revenue to Expensefatio] B ) 1.4 129 1.9
Avg, number of participants per program — 73.66) - 88R 64.52
Total number of contact hours 59,533 | 60,744 | 61351
ACTION PLAN FOR CONTINWOUS IMPROVEMENT:

Monitor programs through the budget, contact hours and evaluations. Year end notations: Participation continues to grow due to changes and
improvements in leagues, Efforts will be focused on including new special events in league play as well as increasing coed/leisure options. Adult
basketball continues ta be the only adult sport to have a cost recovery ratio below 100%. High staff costs and the Jack of qualified individuals to fill
staff positions are the main reasons for its lackluster performance.
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Performance Measurement Data Sheets

Parks & Recreation

SENIOR RECREATION
(Year End 2001)

R e R
SRR et i B i SR TS S ;

tlin\\n' the Recrea

i .«,.‘ "’\L_

eation suvkesto an inmuﬁng number of seninrs (ag; 50+) prhnari*‘ dmmgllthe
. I ;m |s° W

Total Recreation Division Expenditures 1,354,512 1,533,513
[rotat Recreation Divisian Revenues 921,15 983,722 1.018,315
llotal # Recreation Division registrations 16,426 17,659 18541
Total ¥ Recreation Division participation 231,130 231,383 1741

|IHEH_'IS:’Meam 15 7003 Budget
the service, i 5
Senior Recseation Program E:pendlturzs $ 50,702 56,864
Senior Recreation Program Revenues 0,975 22,3310
of Total Recreation Division Budget Allocated to Senior Recreation 003 0.04
Senior Recreation Program FTEs 1.08 1.084
Senior Recreation Volunteer FTEs ER | 3.5
QI.[[EHIS[QIH!QMES. indicate lhe Imnunt nl’vmh perfmned or the amount | 2007 Actual 002 Bud 2003 Budget
of service rendered. At : e X
of Program sessions offered 632 682 697
Il of new program sessions offered {never offered before) | 50 25
# of Program sessions canceled 7 8 4
X of Program session panticipants (dupficated) B 30,000 32,400 33,150
¥ of successful programs 625 675 693

Eﬂﬂiﬂﬂm& Refiett the relaﬁomhip between the amounlof vmk
rformed and the resources required to performit.

";‘ _ ZM1 mnal | w

Senior Recreation Program Cost. S . T o Swsaef  ss002y 00 $56.864)
[Average Program Fee . 09| IR 3.0
Average Program Fee to pamnpam N 023 0.65 0.67
#of Potenlial Participants o D B 28,433 30,000 36,433
% of Target Population Anually senviced 1.06 1. 091
Beochute: particizant ratio 0.20] 0.22] 0.2

of Canceled Programs

I% of Satisfied Customers . -

l(os! Recovery Ratio [Revenue to Expense Ratio} o 1 I = 1) I 1) . )
A_vg._n!mherolpankipanuperﬁ}ogr{m S I . | a0 41y
Total number of contact hours 15,281 | owk hmm

ACTION PLAN FOR CONTINUOUS [MPROVEMENT;

Monitor programs through budget, contact hours, and evaluations. Year end notations: Changes continue to be made in the way we track # of
programs and the # of participants, so increase in numbers continue to be significant. Percentage of canceled programs is still very low, consistent with
findings of [2st year. Need to add more diverse array of courses, adding to the total complement. Need to increase some fees to secure greater cost
recavery, in balance with free and low cost programs and events, More programs, outside of the senior recreation center, will cater to the needs of an

increasingly younger and more active “senior” population.
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Performance Measurement Data Sheets

Parks & Recreation
AQUATICS
(YearEnd 2001)
. G = Ty TR T ! | R 001 Actial 2003 Budget
otal Recreation Division Expenditures 5 2,268,858 135451215 1533513
[rotal Recreation Division Revenues 1,638,436 921,345 983,722
|% of Total Recreation Budaet Allocated to Youth Sports 4an 44.00 45.00
{Total # Recreation Division registrations 96,139 91520 93,600
Total # Recreation Division participation 13,041 15,000 15,000
Y 2003 Budget
W]
quatics ngram Operating Expendﬂures $682,564 (AR b 601,420
IAquanr.s Program Revenues 511,026 561,183 498,528
% of Total Recreation Division Allocated to Aquatics 030 0,56 039
|Aquatics Program FTEs 15.836 16.00 16.10
ormed or the ampunt! B B T 2003 Budget
g vaw ¥ —— | s
 onin b 30 3
| of Program classes canceled 163,090 169,000 170,100
Il of Program sessior participants {duplicated) 658 662 669
Il of successiul programs 68 3] 67
| *Immmﬁ" mount of werk T "‘"ﬁ‘m Wetual i~ 2003 Budget
serformed and the resources required fopéformit e
uatics Program Cast $682.564 $759,171 $601,420
[Average Program Fee R | F R N
IAmag Program Fee to participant 135,000 136,000 136,500
2 of Potential Participants 121 124 125
[Brochure Particigant ratio 075 074] 083
EEFECTIVEHESs FH___%_" Wpeﬁom"?"?_' A D | S 00T ATty 2003 Budget
jectives are achieved, o otherwisereflect the gu __.___4.#.4__ Eineriidd
of Canceled Programs 0.10 0.0 0.10
5 of Satisfied Customers 99.5% 99.5% 99.5%
ACTION. PLAH FOR CONTINUOQUS tMPROVEMENT:
Monitor programs through the budget, contact hours and evaluations; provide for appropriate professional and technical training.
Year end notations: Program participation tends to vary according to which reporting mechanisms are utilized and vary in quality of tracking. Average
cost of providing services per participant AND cost TO participant per program have increased because of reflection of decreased participation. Continue
to refine tracking of measures, determining what is relevant to performance. Complete revision of performance measure data is required.
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Performance Measurement Data Sheets

Parks & Recreation

ORCHARD MESA POOL
(Year End 2001)

ERVICEDATASEGTION: .~ = = "= 70 S o Actual 2002 Budget 2003 Budget
'iml Recreation Division hpendilures $ 1,354.512 § % 1533513 1,498,829
[Total Recreation Division Revenues I 921,345 583,712 018,315
IToIaI # Recreation Division registrations 16,426 12,659 18,541

Total ¥ Recreation Division partiipation 213,130 231,383 237,41
z - 2003 Budget
|1P Operations Operating Expenditures ~ I L LA 314,631 321934
|lP Operations Program Revenues 245,936 208,554 213547
| of Total Recreation Division Allocated to LP Operations 029 021 0.0
|LP Operations Program FTEs 8.5 782 181
,u’ Operations Yolunteer FTEs 0.16} 022 0.16]
5 2001 Af:ual 2003 Budget

of Program sessions cffered (attual sessions llnd. T/ h Sat, el ] 77 30 730)
Il of new program sessions offered (never offered belore) - d
Il of Program classes canceled - - of
I:nfPwszamsess_lyn_vantiv_mwuglkatem 5 50,216 _sumof 518

of successful programs 127 730 730
|
EFFICIENCY MEASURFS: Reﬂmﬂnnlaﬂomhip between lﬁnmunt afwork " 2001 Adual C 2003 Budget

performed and the resources required to perform it. R .

P Opesations Program Cost ) ~ Smr679 $314,631 %3219
ﬁAverage Program Fee B 338.29 28569 29253
IAverage Program Fee to participant 4.90 4.00 4405
|# of Potential Participants 108,500 109,000 109,000
96 of Target Population Actually serviced 0.46 ) 048 048
'Bromute;Panic'Em ratio 0.33) 0.35 0.35

..... =
2001 Ao 2002 Budget 2003 Budget
bof (anceled Programs -wl & S 5

nst Recovery Ratio {Revenue to Expense Ratio) 0.63 0.66 0.66
IAvg number of participants per program - 69.07 | 7148 _na
{Totat number of contact hours . 100,432 102,360 105,430
Iloia| amount of scholarships given - - 0

Monllor programs through the budget, contact heurs and evaluations; provide for appropriate professional and technical training. Continue and
improve communications with Mesa County staff and Commissianers to keep them apprised of the operations, 2s they split the operations subsidy
equatly with the City. Year end notations: Public swim attendance continues te increase, 2001 was aecord high year for collected facility admission.
Program participation tends to vary according to which reporting mechanisms are utifized and vary in quality of tracking. Average program fees to
participants holding relatively steady, as does target population serviced. Continue to refine tracking of measures, determining what is relevant Lo

performane.




Performance Measurement Data Sheets

Parks & Recreation

ORCHARD MESA LEARN TO SWIM

{Year End 2001)

Eap‘gu §ﬁfim (LT jﬁ‘ﬁe’?&i e and mqinfﬁn the‘ﬁ"dﬁw_;ﬁﬁi'caf
ms to.ensure | jﬁl “and

n

. 1,354,512 1,533,513 1,498,829
Itatal Recreation Division Revenues s S = 921,345 983,722 1,018,315
Ilatal ¥ Recreation Division reglstral:ons 16,426 17,659 18,541
Tatal # Recreation Division panticipation . 213,130 231,383 1741
[ moiAdel d 2003 Budget
LP Leam to Swlm Program Opﬂatmg Expendilum $ 36,223 46,810 49,659
LP Learn to Swim Program Revenues 48,977 58344 59,500
% of Total Recreation Division Allocated to LTS 0.03 0.03 0.03
LP LTS Program FTEs 175 1.62 1.62
{LP LTS Volunteer FTEs 1 | 0
2003 Budget
¥ of Program sessions offered {actual sessions (inct. T/Th, E!_ etc} el B
Ii of mew program sessions offered (never offered befare) - ‘1
J# of Program dlasses canceled 104 50 50
Il of Program session pantiipants (duplicated] 14301 15501 15,997
Il of successful pragrams 377 410 428
s —
I 2001 Actusll 2003 Budget
; §36,223 $46,870 $49,659
JLTS Average Program Fee 12991 4230 139.02
IlTS szrage ngram Fee to participant 3.42 176 in
1547000 25,500.00 25,500.00
056 LLZN S— ]
0.104 0.10{ 0.31

i 2003 Budget
[ Y S e |
of (anuied Programs 0.22 0.1 0.10
I(ssl Recovery Ratio {Revenue to Expense Ratio) ) 135 124 120
IAvq. number of participants per program |m 37.88 3738
[Fotat number of contact hours 9,833 10,126 10430
Total amount of schotarships miven {dollars) 65.00 325.00 350.00

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

Monitor programs through the budget, contact hours and evaluations; provide for appropriate professional and technical training, Year end
notations: Program partictpation tends to vary according to which reporting mechanisms are utilized and vary in quality of tracking. Before 2002, class
cancellations were not entered into the CLASS registration system and thus not tracked appropriately. Program will be expanded to Saturdays. Continue
to refine tracking of measures, determining what is relevant to performance. Cost recovery of lessons reflects decrease over next two years, along with

ischolarship funding increase,
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Performance Measurement Data Sheets

Parks & Recreation

LINCOLN PARK POOL
(Year End 2001)

p il
b

lm?fcﬁﬂﬁﬁfn : [ e T U e O A s Rt | B M0y Actial I 2003 Budget
Total Retreation Division Expenditures § 13545121 % 1,533,513 1,498,829
|Iotal Recrzation Division Revenues 921,345 983,712 1,018,315
[Totat # Recreation Division registrations 16426 17,659 18,541
|T_olgﬁ # Recreation Division participation 2 213,130 231,383 3740
103 Budget
LP Opesations Operating Expenditures 7l 22419
IlP Operations Picgram Revenues 199,629 219,664 226939]
I% of Total Recreaticn Division Allocated 1o LP Operations 0.20 022 0.20 I
Ill’ Operations Program FTEs 6.04 6.69 6.69’
LP Operations Volunteer FTEs 023 0.53] 0.2
= 2003 Budget
o 2 e 2
196 201 Zﬂ:li
- of
gramsesionpar o i ] ] Y
of siscessful programs ' 196 0 201
Eﬂﬂmm& Refiet the relationship between llle amountef work. AT 2007 Actual 2083 Budget
perfarmed and the resources required to perfonn it i
P Operations Program Cost §272.485 $344 451 $292,414
fAmage Program fee 1,01852 1,092.86 1,129.05
Average Program Fee to panticipant 227 210 i
¥ ul Potential Pamupants - B S IDB 900 109,000 109,000
% of Target Population Anually sem(ed - o I B 0 81 092 0.94
Brochure:Participant ratio 03¢ b | 0.674 0.6
| ' ;
Eﬁimmm which per pelflmname T 2001 Acwal T 2003 Budget
objectives are achieved, or otherwise reflect the quality of performance. . . Sl | 5 aEh. L
Cost Recovery Ratio (Revenue to Expense Ratio) ' 673 0.64 0.78
Avg. number of participants per program o - - 44960 ) 48634 s
Total number of contact hours 176,242 199,528 205,511
[Fotal amoznt of scholarships given * ' |

ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

swim. Continue to refine tracking of measures, determining what is relevant to performance.

Monitor programs through the budget, contact hours and evaluations; provide for appropriate professional and technical training. Year end
| notations: Program participation tends to vary according to which reporting mechanisms are utilized and vary in quality of tracking. Average program |
fees to participants holding refatively steady, target population actually serviced is skewed because of duplicated participation nature of open (public}
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Performance Measurement Data Sheets

Parks & Recreation

LINCOLN PARK LEARN TO SWIM

{Year End 2001)

yma- o =

comp'le :gnd

1,498,829

Tatal Recreation Division Expenditures $ 1,354512 4§ 1,533,513
Ii'oml Retreation Division Revenues 921,345 983,722 1,018,315
[rotal # Recreation Division resistrations 16,426 17,659 18,541
Tatal # Recreation Division participation 213,130 | 231,383 237411
NPUT: ?M@Fﬂg lmgrteruud inperforming thework o rendering. T T 1T 00T Adal 0028 2003 Budget
theservice. BRENS ey e ST R RO S e ol | BT N
LP Learn to Swim Program Operating Expenditures 5 86548 27,164 28,91
LP Learn to Swim Program Revenues 39,228 40,000 41,000
% of Total Recreation Division Alfocated to LTS 0.02 0.02 0.02
LP LTS Program FTEs 149 124 124
|LP LTS Volunteer FTES of T

'lndl"_th'immmt'“""cf_ Work performed ortheamaunt.

E

e

i el & e

4 of Program class sessions offered tatlua[ sessions {incl. T/Th, Sat, em)
Il of new program dlass sessions offered (never offered before)
Il of Program dasse sessions canceled
|:of£gnm session pa_nidpants {duplicated) . 1,033 11,426 11,769
of successful class sessions — 125 124 124
| a1 pawal ] 2003 Budget
523,654 AT $28971
{Lrsaverage Program Fee 313.82 32258 33065
II.TS Averag Program Fee to participant 356 3.50 348
{2 of Potential Participants 25,470,00 25,500.00 25,500.00
an Target Population Actually serviced = e 043 0.45 0.46
Brochure:Particigant ratio 0.07 0.9 0.08
|
mﬂmmms Depitthe degree towhichperformance 1 0TAal' 2003 Budget
jectives are achieved, of ollierwie reflect the qualiy of performance, [
% of Canceled Programs 0.02 0.03 0.03
4 of Satisfied Customvers -
ICast Recovery Ratio {Revenue 1o Expense Ratio) 1.66 1.47 142
[Avg. number of participants per program 88.26 92.1% 9491
Ilolal number of contact hours 8,849 9114 9,387
‘otal amount of scholarships given idollars) 65.00 201.50 2148

ACTION PLAN FOR CONTINUQUS IMPROVEMENY:

next two years, along with scholarship funding increase.

Monitor programs through the budget, contact hours and evaluations; provide for appropriate professional and technical training. Year end

|notations: Program participation tends to vary according to which reporting mechanisms are utilized and vary in quality of tracking. Before 2002, class
cancellations were not entered into the CLASS registration system and thus not tracked appropriately. Program will be expanded to Saturdays, allowing
more participation. Continue to refine tracking of measures, determining what is relevant to performance. Cost recovery of lessons reflects decrease over
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Performance Measurement Data Sheets

Parks & Recreation

LINCOLN PARK GOLF COURSE
{Year £nd 2001)

Swovide e publ

g

=

o~

T

RVICEDATASECTION: ~ "~~~ 3 2003 Budget
-Hole Green Fees
incaln Park 9 hole rate 1250 § § 1325 NA
|Adobe 130085 1350 HA
Chipeta 1.0045 1250 NA
Montiose 1400] 5 15.00 NA
|Rif|c 18005 1800 NA
Inwllslhumb 1] B 1800 NA
Battlement Mesa 18005 20.00 NA
foeer Creek Vitlage 1300 |$ 1400 NA
[Rangely {just a quess not open as of 3/6/01) 100]5 11.00 NA
[Redlands Mesa 6C s00)$ 30.00 NA
Glenwood Springs 1900 21.00 NA
veta;entheraftacomsn 1767 4% 19.22 HA
INEUTS: Measure the resources usedlnperfomingmeworlwrmdmng, ok : 3 ';f 2001 Actwal 02 8 2003 Budget
the service. G e S o N AR s e % ksl s ke
Operating Expense $ 603,991 % 627584 1% 671,879
[Improvement Expense $ 42815 20004 § 3,000
Total Operating Expense ) H 604,419 1% 629,584 | § 674,879
Total Operating Revenue § _598662]% 621,620 | § 633,705
PHIS/0U : Indicate the amount of work performed or theamount e T Adual” 2003 Budget
of service rendered. = UL by e R vl __ EaSh s
number of rounds played 45.538 48,000 48,000
I |
EFFICIERCY MEASURES;-Reflect the relationship between the amount ul work ATEET 2007 Actual | ; 2003 Budget
serformed and the resources required to perform ft; ial At f__ o | Sl s,
verage tost pef round 5 132745 1By 1406
Revenue per round B . $ 1BI5)$ 1295 § 13.20
C200TAqal B 2003 Budget
i R e s
Our rate as a % ¢f average rompemmn 71% 6 N/A
(Operating coverage ratio 9% 99% 94%

ACTION PLAN FOR CONTINUOUS IMPROVEMENT:

Lincoln Park was close to recovering 100% of the operating costs through operating revenue. However, the course had almost no play in December and
a very poor October. Even though there was good weather in October the Western Slope courses showed poor play in October. |t may havae been the
result of 9/11. Also, the warm weather in November required course maintenance deeper into the year than nermal. There were also some unexpected
unemployment claims from 2000 paid in 2001, 2007 was the first year for a full years wages paid to the pro shop staff,

12002 has started well for Lincoln Park with a lot of early season play. There isa $10,000 transfer scheduled from the Expansion fund to cover some of the
budgeted expenses at LP, Both pro shop and maintenance staffs will be working deligently to reduce or eliminate this transfer.
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Performance Measurement Data Sheets

Parks & Recreation

TIARA RADO GOLF COURSE
{Year End 2001)

ERVICEDATASECTION: = 7 0 o e T 2000 Actwal 2003 Budget
-Hole Green Fees

incoln Park 9 hole rate 5 1250 | § 1325 HA
Adobe $ 130005 1350 NA
Chipeta ] 1250 NA
{Montrose 5 L B 15.00 NA
[ife $ 18.00 | § 18.00 WA
[Devits Thumb 5 woofs B0 HA
[Battiement Mesa 5 18,00 § 2000 NA
[Deer Creek Village - ) $ 1 B 1400 RA
{Rangely (ust a guess not open 25 of 3/6/01) 5 0] 11.00 WA
[Redlands Mesa 6¢ $ T B 30.00 NA
Glenwood Springs 5 I B 2.0 M
[Average other area courses 5 17.67 1 § 19.22 NA
mzm:mmem-mmm :ﬁmm‘?_i'ndgﬁng ] 2007 Acwal Budge 2003 Budget

 service, : s .,.__.;._ : e S

Operating Expense ] 1,083,788 | § 1,080,876 1 § 1,100,255
{improvement Expense s aemfs wpools 16,200
otal Operating Expense ] 10934215 1,180,676 | $ 1,116,455
otal Operating Revenue $ 1,100,544 | § 1,103,130 § § 1,133,465

ATPUTSIOUTCOMES: Indicate the amount of work performed or the amount. FUVRE | 2002Budget 2003 Budgel
number of rounds played 85.751 | 86,000
EEEi nm@“nmmﬁmm“mtuwm = [ 20t A 2003 Budget
erformed and the resources required to perform it. : TR (e B

Average cost per round $ 1275) % 1373 1% 1298
[Revenue per round $ 1283) 8 1283 1% 13.18

(I D@"E’W ikch pe S| derAdEa 2003 Budget
et are achieved, o otfieriise refiect the quality of per buinit Blarls

Qur rate as 3 % of average competiticn 1% 69% N/A
Operating coverage ratio 101%) 93% 102%
ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

The course made some good improvements.

come from the accumulated fund balance of about $155,000.

Tiara Rade had 2 good year considering very slow play in October and no play in December. it was the first year for paying a years worth of wages to the
pro shop staff, The recovery exceeded the goal of 100% and a double payment was made from expanison te pay off the debt on the clubhouse sooner.

The projection is for the recovery rate to be less than 100%. Most likely Tizra Rado will be near 100%.There are some significant purchses in both the pro
shop and maintenance areas that will great improve the customers golf experience and improve the operation of the Golf division. Any short fall will
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_VISITOR & CONVENTION BUREAY

i S

e . 'l

Tourism Marketing
Visitor Center

¢  Group Marketing/
Convention Servicing

* o

The Grand Junction Visitor & Convention Bureau is a department of the City of Grand
Junction whose purpose is to proactively market the Grand Junction area in
external markets resulting in the positive economicimpact of visitor dollars.

Noaing UoguaALo) B oysij



" VISITOR & CONVENTION BUREAU

Director
~ DebbieKovalik
Tourism ! | Visitor ' | GroupMarketing  *
Marketing ¥ Center " ConventionServicing |

SIGNIFICANT BUDGET ISSUES

Promotional efforts will focus on consumers’increasing use of the Internet and how to attract more people to our site, encour-
age them to look at multiple pages within the site, and convert 3 web surfer to a visitor. Significant funds will be invested in
research to confirm the effectiveness of our advertising, identify consumer trends, and ensure that future marketing decisions
are well founded.

Maintenance and upkeep of the Visitor Center is now included in the line item Repairs & Maintenance — Buildings. (Routine
maintenance and repairs have been performed on an as-needed basis.) The proposed budget dedicates funds toward major
items such as landscape improvements and carpet replacement to maintain the Center’s appearance as the first official “wel-
come”to visitors to our community. Remodeling the Visitor Center deck as a conference room is currently underway and funds
areincluded in the 2001 revised budget.

Revenue

2001 lodging tax receipts, originally projected to increase 4% over 2000, have been revised to a 7.5% increase of 2000 actual.

Receipts were up through June but declined in July. Attendance at sports tournaments (August and October) and area events

(September) are expected to increase hotel occupancy resulting in tax receipts in line with revised projections. Increases of 5%

per year are projected for 2002 through 2004 as the positive results of a renewed state-funded advertising campaign are felt
throughout Colorado.

Charges for Services are co-operative fees paid by area hotels that participate with the V(B in sales efforts that market Grand
Junction as a meeting destination. This revenue item will decline beginning in 2002 when these funds are more appropriately
receipted as direct reimbursements, thereby reducing business travel expenses.

Departmental BudgetTrends’ 2001 2002 2003
Operating Budget ’ $ 1,208,819 § 1,286,534 $ 1,333,362
Percent Change in Operating Budget 6.4% 3.6%
Full-Time Staffing 7 8 8
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Budget By Major Category 2001 2002 2003

Labor § 409231 & 459,797 § 476,297
. ) Non-Personnel Qperating 750,882 785,181 817,259
Gperting Eqipment Debt Service 29,806 29,806 29,806
DebtService | Major Capital Operating Equipment 18,900 11,750 10,000
1% [ SubtotalOperating  § 1,208,819 § 1,286,534 § 1,333,362
Major Capital 21,375 5,000 .
T TonAl ST 30,1940 § 1201530 311,333,362
% Chan 2001-2002 2002-2003  Average
[Labor 124% 3.6% 8.0%
Non-Personnel Operating 4.6% 4.1% 43%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -37.8% -14.9% -26.4%
) Subtotal Operating 6.4% 3.6% 5.0%
"“"’P""";‘;':;o""‘"“"g [Major Capia 76.6% -100.0% 88.3%
Contingency 7 ) 0.0% Q_O% 0.0%
P e ATOTAL L 75.0% 17 7 1328 CTAm

VISITOR & CONVENTION BUREAU: Budget By Fund / Organization Code

Fund# Orgn.# Orgn. Description

2001 Revised 2002 Budget 2003 Budget

{

102 14121 V(B Marketing Brochure $44,000 540,000 $38,000
102 14122 V(B Marketing Photography $6,000 $3,500 $4,000
102 14123 V(B Marketing Summer Promotion 750 $750 750
102 14131 VCB Marketing Familiarization Trips 56,432 $9,100 59,650
102 14132 V(B Marketing Convention Servicing $9,215 $9,700 $11,000
102 14133 V(B Marketing Printing 7,570 $3,500 $6,500
102 14134 VCB Marketing Pow Wow $1,349 $1,500 $1,500
102 142 V(B Administration $1,139,727 $1,205,840 91,243,778
102 1431 VCB Volunteers $14,922 $17,399 $17,924
102 1432 VCB Retail Operations _ 230 245 260
[ Total: Visitor & Convention Bureau — 31,230, i ;
Full-Time Complement
9 , .
[ 87 Y d
o s s =G
a4 819 oS ST T 7 8
ke 52 5 7 o Sy
. 4174 s
? 37
§ 2
‘I &
o“ Tt T - = T e ¥ — e g o P —

1992 1993 1994 1995 199 1997 1998 1999 2000 2001 2002 2003

vihdiy.

Employees by Division | 1992 | 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Administration 3 3 3 3 k! 3 3 3 4 4 5 5
Sales 1 1 1 1 2 2 2 2 2 2 2 2
Visitor Center 1 1 1 1 1 1 1 1 1 1 1 1
| Total s | s 1 5] s | e | 6{6] 6] 7] 7| 8]1]s8
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Tourism marketing of the Grand Valley formally began in
1983. The City of Grand Junction provided operating capital
in the form of a percentage of the vendors fee (1.667%) and
contracted with the Chamber of Commerce for tourism
marketing services from 1983 - 1989. The vendors fee
continues to be dedicated to tourism marketing and currently
represents 33% of the Visitor & Convention Bureau’s {(V(B)
total operating revenue. A 3% lodging tax, passed in a city-
wide election in 1989, became the basis for the operating
capital of the newly-created V(B. A nine-member advisory
Board of Directors, appointed by City Council, oversees the
Bureau’s operations.

The V(B provides tourism marketing services for the City of
Grand Junction. Since the V(B began operating in 1990,
tourism has become an increasingly important part of the
local economy. The nature and scope of the VCB's efforts have
changed dramatically as the Bureau has developed a strong
relationship with tourism industry providers not just in the
Grand Valley but throughout Colorado.

While all of the Bureau’s marketing efforts are interrelated,
operations are focused in three distinct areas:

Tourism Marketing
Visitor Center
Group Marketing and Convention Servicing

Tourism Marketing

Individual leisure travelers are targeted through advertising
in selected natienal, regional and state wide publications.
Potential visitors respond to these ads by calling the V(B's
toll-free number to request a free visitor quide. The Visitor
Guide, which is updated every year,is a four-color brochure
that describes attractions, activities and lodging in the Grand
Junction area. This brochure is designed to “|ure” visitors to
come to Grand Junction, thereby converting a telephone
inquiry to an actual visit. The V(B distributes 300,000 visitor
guides a year through mailings and at visitor centers
throughout the states of Colorado and Utah. Additionally,
promotions are advertised on Denver television stations and
in regional newspapers offering special lodging rates. A
dedicated public relations campaign, begun in 1994,
distributes press refeases to local, regional and national
publications. Travel writers and other media representatives

are hosted in an effort to generate articles and other news
reports about Grand Junction.

The VCB's Internet website is an additiona! marketing tool for
the consumer market. Originally launched in 1995, the site
was completely redesigned in 2001 to incorporate the
creative campaign begun in 2000, using Grand Junction,
(olorado’s Wine Country. In 2000, GJVCB's comprehensive
creative campaign received a first place gold award from the
Hospitality Sales & Marketing Association International
{HSMAI), a worldwide association of travel-related busi-
nesses.

Visitor Center

The Visitor Center serves as a marketing tool to direct the
leisure travel market.The international award-winning
(HSMAT) Visitor Center welcomes the visitor to pictorialize the
character of the Grand Vafley. The displays in the Center
emphasize the area’s scenic resources and attractions by
utilizing effective visual displays and dynamic photographic
images. Open 7 days a week year-round, the Visitor Center is
staffed by 75 volunteers who serve as local ambassadors,
providing visitors with an introduction to our community. The
volunteers encourage travelers to spend an additional night
in Grand Junction by describing attractions te visit and
suggesting various activities for visitors to enjoy.

The goal of the Visitor Center is to increase overnight stays by
providing visitors with personalized information about the
activities and attractions in the Grand Valley. Research shows
that each party (2.5 people) spending the night in Grand
Junction spends an average of $452 compared with expendi-
tures of $74 for those who either drive through or spend part
of aday in the city. Realizing the economic potential of
reaching significantly more visitors with a highly-visible
Center, the V(B constructed a Visitor Center at the Interstate
70-Horizon Drive interchange in 1993. (The previous location
was off Horizon Drive north of the interchange and was not
visible to traffic exiting the Interstate.)
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In 1992 Colorado voters dedined to continue funding the
Colorado Tourism Board and visitation has been affected by
the lack of a state-wide promotion agency. The number of
visitors assisted at the Visitor Center decreased slightly from
1993 to 2000, but the most significant change has been in
the geographical mix:

1993 1998 2000

Total visitors 33,813 32,407 29,173
Out-of-State 29,074 18,713 16,575
In-State 3,981 11,044 10,061
International 758 2,650 2,537

Group Marketing and Convention Servicing

The Group Sales Division focuses on (1) attracting meetings,
conventions and tour groups to Grand Junction and (2)
providing assistance to those groups while they are in our
City. Prospective group clients are developed in a variety of
ways:

m Personal contact with prospects at
industry trade shows

{2} Direct mail campaigns

(3) (o-operative promotions

{4) Membership in industry organizations

(5) Inquiries received as a result of prospect’s
awareness of Grand Junction
(6) Inquiries received as a result of prospect’s

awareness of Grand Junction
7) Personal sales calls
(8) Educational/familiarization tours

Utilizing the sales methods listed above, the V(B Group Sales
Division has built a database of over 1,500 contacts. The sales
staff continuously prospects, qualifies and works with these
clients to convince them to bring a group or groups to Grand
Junction. Once the sales staff confirms that the client will
consider bringing business to this area, information about the
group s sent to all local lodging properties in the form of a
sales Jead. Once the sales lead is received, it then becomes
the responsibility of each individual property to respond
directly to the client to obtain the business. The VCB sales
staff continues to work with the client to insure that his or
her needs have been met and the business has become a
confirmed booking at a local lodging property. Confirmed
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bookings resulting from a sales mission, trade show or
educational tour are designated as direct bookings and are
tracked on an annual basis.

Measurement of the Group Sales Division’s pesformance is
tracked by (1} the number of sales leads issued (2) the
economicimpact of groups assisted by the sales staff.

2000Goal 2000 Actual
Sales Leads Issued 129 m
Estimated EconomicImpact 95,466,960  $6,134,232



Performance Measurement Data Sheets

Visitor & Convention Bureau

TOURISM
{Year End 2001)

R bl = e ¥ 1 P 80 2003 BUDGET
Total department expenditures § 3,105,863 § § 1,265,852 | § 1,319,868
[96 Budget allocated to this program 70% 70% 70%
{Total Number of Rooms Available 2415 24N 2509
Occupancy rate {2001 average) 64.0%) 64.0% 64.0%)
Lodging 1ax revenues $ 724,652 1% 750,000 788,000
WﬂmminMthFMWﬁﬁg [T mavAanAr 02 B 2003 BUDGET
the service. =3 Bl i FENRR N _-'_“__A.._g sl | AR IR
Program expenditures §774,104 $886,096 $923,908
[ProgamfEs 9.0 9.0 9.0
|Program man-hours 18720 | 18,720 18,720
OUTPUTS —j 2l auﬂfy—ﬁ' fwi’p'e'r‘fmn iﬁﬂiiﬁ—"_"'— ] [ 0TACTIAY 3 2003 BUDGET
ﬁe;lﬁli!idinﬁ___.J__‘ e e A e T N P 1
[Advertising respanses - telephane inquiries 6,067 5,200 5,000
[Advertising responses - brochure maflings 17510 15,500 15,000
ﬁM\mising vesponses - website visitations 85,541 90,000 95,000
Total Advertising Response - 109,118 110,700 | 115,000
isits 1o Yisitor Center 30,105 29,000 25,000
Total Customers Served 139,213 139,700 144,000
O G 2003 BUDGET
{0 BY.
$ 55605 6349 % 6.42
0.13 0.13 0.13
i JoiAcUAL BLID 2003 BUDGET
[Ejllmaledlofﬂoom u.;ms Sold {# Of Rooms X O Rate X 365) - 564,144 565,546 586,102
[Ratio of People Per Room Nicht 34 34 34
Estimated Number of Visitors 7 1,918,090 1,922,855 1992748
Estimated § Speat per Person N $ L B 4915 50
Economic Impact $ 92,068,301 | § 94.219.897 ) § 99,637,408
OVERALL PERFORM ASURES: Combine the dimensians o  WoTACTUAL 2003 BUDGET
efficency and effe 3sinaleindicato |_“',,1,,,,¢
Cost per §1,000,000 in Economit Impact Ameigie 8,408 9,405 9,273

()] :

destination.
2. Monitor, evaluate and revise media plan in 2n effort to increase the number of advertising responses.
3. Conduct research to determine effectiveness of advertising materials and ability to convert respondents to visitors.

1. Develop annual Marketing Plan that identifies target markets and develop strategies to increase awareness of Grand Junction as a vacation
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Performance Measurement Data Sheets

Visitor & Convention Bureau

SALES
(Year End 2001)

: 2003 BUDGEF
|Total department expenditures ! 1,265,852 § 5 1,306,618
% Budget allacated to this division 30%] 30% 3
|
2003 BUDGET
Program expenditures $ 331,759 4% 379,156 15 391,985
|ngram fIEs 34| 8 18
Program man-hours @ 2,080 per FTE 7,504 7,904 7504
OUTPUTS/UTCOMES; Incﬂﬂte mmrmﬁm“‘:ﬁm amount 2003 BUDGET
P : R SNESTRY) Try T
fsmﬁnrend RS R 0 e S S
[From Trade Shows S R n 315 35
From Sales Missions 50 - 50
From Direct Sales Calls - B o _ A 100 100
From OtherIMu:ellaneous Soures ) N 126 75 290
From Telemali:etmg {Follow-up tontacts) 416 700 800
|TOTAL & OF CONTACTS 1,013 1,390 1,555
|
112001 ACTUAL 1003 BUDGET
s e d o | 4
Average cost per Contact $ 3275045 mn|s 252.08 )
Average man-hours per Contact 7.8 57 51
¥ ; ; 2003 BUDGET
lOf Leads me Contarts | B E § Nn
Contact Conversion Ratio (% Of Contacts Resultingin atead) e 9% %, %
Offonfrrned Bookmgs e “ 45 46
f.ead Conversion Ratio 50% 50% 5
¥ 0H i 0 0 2003 BUDGET
verage cost per Confirmed Booking -] 843915 8,521
'Averﬁ man-hours pet Confirmed Booking 175.6 171.8

|ACTION PLAN FOR CONTINUQUS IMPROVEMENT:

1. Identify target markets, develop and monitor sales strategies that will present the Grand Junction product to meeting planners and tour operators
|through trade show attendance, advertising, direct mail campaigns, sales missions and direct sales.
2. Monitor, evaluate and refine follow-up procedures in 2n effort to increase both the sales lead conversion rate and the economic impact.
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e VON-DEPARTMENTAL

GJ West, Water & Sanitation District
Pass-Through Grants

Ridges Metropolitan District
Economic Development Fund
General Debt Service

Downtown Development Authority
Wood Stove Replacement Incentive
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Non-Departmental Summary

Contingency/Budget
Savings
S Labor
Major Capital 3%
jor Lapita 7%

(Operating Equipment 8%
0.1%

Debt Service
42.9% Non-Personnel Qperating

3%46

Budget By Major Category 2001 2002 2003

Labor ] 297,551 § 175,000 § 185,050
Non-Personnel Cperating S 1623841 § 927,025 $ 927,025
Debt Service $ 1,206,484 % 1,225310 § 1,241,501
QOperating Equipment $ 8,000 § - 8 -
Subtotal Operating $ 3,135,876 § 2,327,335 § 2,353,576
Major Capital $ 123,650 $ 600,000 $ -
Contingency/Budget Savings {396,608) 330,000 343,000
T s 2semie s o 3251335 % 2596576
2001-2002 2002-2003 dverage
-41.2% 5.7% -17.7%
Non-Personnel Operating -42.9% 0.0% -21.5%
1.6% 13% 1.4%
Operating Equipment -100.0% #DIv/0! #DIvV/0!
Subtotal Operating -25.8% 1.1% -12.3%
{Major Capital 385.2% -100.0% 142.6%
L e R i I D BTOTAL 13 m e U T % e S 1.7 %
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Non-Departmental Summary

Ridges Metro District
— 8% Contingency and Reserves ek e
L 3% 13% Woodstove Replacement
5% ™ ,J 1%
.
| EconomicDevelopment
2%

. General Debt Service
1%

PIAB _J‘ 6J Public Finance Corp.

1% 10%

Budget By Major Category 2001 2002 2003

Contingency and Reserves $ {396,608) $ 330,000 § 343,000
(DBG Fund 380,000 380,000 380,000
Woodstove Replacement 25,000 25,000 25,000
Economic Development 1,000,000 450,000 450,000
General Debt Service 42,000 42,000 42,000
@ Public Finance Corp. 284,472 288,813 287,153
PIAB 99,204 15,525 15,525
DDA 1,059,734 1,353,255 780,228
GJWWSD 145,439 147,424 149,567
Ridges MetroDistrict ) 7 226093 w53 224,103
R TOTALL D e 2BGD 1B § Sh i 3,257 335 L S i ek 2,696,5761

By il i FRLE, T S SR S SR I

230



Downtown Development Authority

Major Capital

22.7%
Operating Equipment
0.1%

Non-Personnel Operating
6.8%

Debt Service
42.9%

Budget By Major Category 2001 2002 2003

Labor $ 297,551 § 175000 § 185,050
Non-Personnel Operating 115,553 50,000 50,000
Debt Service 514,980 528,255 545,178
Operating Equipment 8,000 - g
[ Subtotal Operating $ 936,084 $ 753,255 $ 780,228
Major Capital 123,650 600,000

% Change 2001 - 2002 2002-2003 Average
fLabor -41.2% 5.7% -17.7%
Non-Personnel Operating -56.7% ' 0.0% -28.4%
Debt Service 0.0% 0.0% 0.0%
Operating Equipment -100.0% #DIV/0) #DIv/l
Subtotal Operating -19.5% 3.6% -8.0%
Major Capital 385.2% -100.0% 142.6%
s T s T AU BN T b e 0. 3% M S e 17 W

3
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_RELATED INFORMATION

PSR i 900} 2 It Al T

. . 'y

This section presents various information related to the economicand financial
concerns of the (ity of Grand Junction. Included are the budget appropriation
ordinance and resolution, tables, listings, and summary information which reflect
historical trends on various statistical data, ten year, long range financial
projection worksheets for each of the major operating funds, and a glossary
of commonly used terms in government finance.
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RESOLUTION NO. 129-01

A RESOLUTION ADOPTING THE BUDGET FOR THE PURPOSE OF DEFRAYING
THE EXPENSES AND LIABILITIES FOR THE FISCAL YEARS ENDING DECEMBER
31, 2002 AND 2003.

WHEREAS, In accordance with the provisions of Section 59 of the Charter of the City
of Grand Junction, the City Manager has submitted to the City Council a budget estimate of the
revenues and expenditures of conducting the affairs of the City of Grand Junction for the fiscal
years ending December 31, 2002 and 2003; and

WHEREAS, after full and final consideration of the budget estimates, the City Council
is of the opinion that the budget should be approved and adopted:

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF GRAND JUNCTION, COLORADO:

That the budget estimate of the revenues and expenses of conducting the affairs of
said City for the fiscal years ending December 31, 2002 and 2003, as submitted by the City
Manager, be and the same is hereby adopted and approved for defraying the expense of

and the liabilities against the City of Grand Junction, Colorado, for the fiscal years ending
December 31, 2002 and 2003.

ADOPTED AND APPROVED THIS 5" Day of December 2001.
APPROVED:

President of the Council

ATTEST:

City Cle?{
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Ordinance No. 3387

THE ANNUAL APPROPRIATION ORDINANCE APPROPRIATING CERTAIN SUMS OF MONEY TO
DEFRAY THE NECESSARY EXPENSES ARD LIABILITIES DF THE CITY OF GRAND JUNCTION,
COLORADO, THE RIDGES METROPOLITAN DISTRICT, AND THE GRAND JUNCTION WEST WATER
AND SANITATION DISTRICT, FOR THE YEAR BEGINNING JANUARY 1, 2002, AND ENDING
DECEMBER M1, 2002,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GRAND JUNCTION:

SECTION 1. Thal the following sums of money, or 30 muth fore s may be f y, be and the
same ate hereby eppropriaisd for the purpose of defraying tha necassary expenses ond liabilities, and for
the purpose of establishing emesgancy reserves of the City of Grand Junction, for the fiscal year beginning
January 1, 2002, and ending December 31, 2002, sald sums ic be desived {rom the varous accounting
funds as indicated for the expendilures of:

FUND NAME

Gonensl

Enhanced 911 Special Revenus
[Visitor § Convention Bureau
DDA Oparations

ICDBG Revanue

[Parkiand Expansion

[Wood Stove Replecament incentive
Golf Course Expansion

Economic Development
[TIF Piad@ Revenue
Sales Tax CIP
|Storm Drainage improverment
DDA/TIFICapital Improvemaont
Future Street Improvements

ater
Solid Waste
Two Rivers Convention Center
Swimming Paols
Lineoln Park Golf Course
Tiara Rado Goll Course

&
2,250,000

Cily Cetneteries
iPantl

Iirigation

404 1.018.1
405 2,956,900

|(T:ontlnued from Page 1)

JGIMWSD Debi Service 2 § 147.424
iRidpes Metro Distrct Debl Service E 225218
Grand Junction Publfic Finance Corp 4 208,313
Parks Improvernent Advisary Board 703 75,525
{Cemetery Perpeiual Care 704 3 62,000
Joint Sower Sysiem 900 12,325,333

TOTAL ALL FUNDS $ 92,804,708] $ 2,250,000}

SECTION 2. The following amounts aie bereby levied for collection in the year 2002 and for the specific purpose

indicated:
Milage Amnunll

For General Fund 8.000; $3,527.577|
Temporary Cradit 0.556 -$245.084
For Ridges Metropolitan District Fund
District 81 10.000 $102,809
Distrct #2 150,000 $3,582
For Grand Junciion West Waler & 7.500, $71.604
Sanitation District Fund
For Downtown Development Authority 5. $126,045
Temporary Cradit 0.482] -$12,135)

SECTION 3. That commencing January 1, 2002, the annual salary for the City Manager of the City of Grand
Junction, Colorado, shall be § 100.000.

INTRODUCED AND ORDERED PUBLISHED this 2151 day of November, 2001,
PASSED AND ADOPTED this 5th day of December, 2001.

Oy b ey

Efl H jﬁ ) President af the Council
City Chirk
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CITY OF GRAND JUNCTION
2002 (lassification and Compendation Schedule

2002 2002
RPT FT Entry Interl Interll Prof
ee's ee's Monthly Monthly
BENCHMARK: 911 Telecommunicator
21 911 Telecommunicator 2813 2941 3235
5 {ommunications Shift Supervisor 3608 4149
0 | 2 |
BENCHMARK: Accounting Clerk
b, Leisure Seevices Representative 277 2618
1 4 Accounting Clerk 2393 2152
1 Payroll Technician 2515 2892
6 Customer Service Representative 2515 2892
2 Senior Customer Service Rep 21 3194
1 1 |
BENCHMARK: Administrative Clerk
1 Life Guard {PT) 1608 1849
5 0 Recreation Leader 1l (PT} 1913 2200
2 3 Administrative Clerk 20M 2313
g8 | 3 |
BENCHMARK: Auditor
1 Accountant / Analyst 3267 3757
1 Auditor 3608 4149
2 Senior Buyer 3608 4149
1 Accounting Supervisor 4402 5062
1 City Clerk 4861 55%0
1 Customer Service Manager 4861 5590
i Purchasing Manager 4861 5590
1 Budget and Accounting Manager 5109 5875
BENCHMARK: Automotive and Heavy Equipment Mechanic
L2 Parks Equipment Mechanic 2710 31i6
1 Service Writer 2848 3275
1 5 Auto and Heavy Equip Mechanic 2339 3275
1 | 8
BENCHMARK: Code Enforcement Officer
3 Code Enforcement Officer 2813 3235
8 Pofice Services Technician 2813 3235
BENCHMARK: Construction Inspector |
2 Survey Technician 2994 3443
4 Construction Inspector 3307 3803
1 Development Inspector 3307 3803
1 Quality Assurance Technician 3307 3803
1 Sentor Survey Technidian 3307 3803
1 Senior Construction Inspector 3476 3997
BENCHMARK: Criminalist ]
2 Criminalist 3608 4149
i Police Records Manager 3985 4583
1 Crime Lab Supervisor/Criminalist 3985 4583
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CITY OF GRAND JUNCTION

2002 (lassification and Compendation Schedule

BENCHMARK: Engineering Technician

4 Planning Technician 2883 3316
1 Transportation Systems Technician 301 3486
3 Engineering Technician 3031 3486
1 Real Estate Technician 3031 3486
2 Senior Engineering Technician 3186 3664
i Real Estate Spedialist 3349 3851
Ll 5r. Real Estate Technician 3519 4047
1 Transportation Systems Analyst 3699 4254
1 Senior Real Estate Specialist 3699 4254
1 Real Estate Manager 4512 5189
1 GIS/CADD Manager 4512 5189
BENCHMARK: Equipment Qperator
5 Custodian 1890 173
1 Storekeeper 2305 2651
3 Building Maintenance Worker FLYES 2786
1 43 Equipment Operator 2529 2656 2788 2928
1 Parking Meter Service Worker 2546 2928
1 Senior Meter Reader 2659 2792 2931 3078
15 Spedialty Equipment Operator 2677 3078
4 Traffic Technician 2659 2792 29 3078
2 Utility Locator 2677 3078
1 Equipment Supply Coordinator 2795 2934 3081 3235
27 Crew Leader 2795 2934 3081 3235
2 Traffic Signal Technician 2795 2934 3081 3235
1t | 105 |
BENCHMARK: Evidence Technician
1 Lab/Evidence Assistant 2305 2651
1 Evidence Technician 2546 2928
BENCHMARK: Fire Unit Supervisor {Captain)
21 Firefighter 3136 3293 3457 3803
10 Fire Engineer 3810 4001 4201
15  Firefighter / Paramedic 3464 3637 3819 20
2 Fire Engineer / Paramedic 4116 4599
2 Fire Prevention Cfficer 4014 4415
1 Public Information Officer 4014 M5
11 Fire Unit Supervisor {Captain) 4419 4527 4640
1 FUS {Captain) / Paramedic 4725 5038
1 Fire Investigations Coordinator 4241 4877
1 Hazardous Materials Coord. 241 4877
1 EMS Coordinator 4457 5125
1 Training Officer 4457 5125
3 Admin Fire Officer (Shift Commander) 5390 5660
1 Administration/Operations Officer 6105 6410
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CITY OF GRAND JUNCTION

2002 (lassification and Compendation Schedule

BENCHMARK: HR Analyst

1 Victims Services Coordinator 2994 3443
Cultural Arts Coordinator 3070 3530
1 V(B Promotions Coordinator 3070 3530
1 Volunteer Coordinator 3476 3997
1 Training Coordinator 3839 4415
2 Human Resources Analyst 3839 4415
1 Public Communications Coordinator 3839 4415
1 V(B Sales Manager 4035 4640
1 Risk Manager 4683 5386
s |
BENCHMARK: HR Manager
1 Human Resources Manager 6078 6990
BENCHMARK: IS Manager
1 Information Services Manager 6230 7165
BENCHMARK: 15 Support Specialist
1 Print Shop Operator 2546 2928
1 Computer Operator 2546 2928
0 GIS Technician | 2813 3235
1 Webserver Coordinator 3108 3574
1 Telecommunications Technician 3108 3574
5 IS Support Specialist 3108 3574
3 GIS Technician 3108 3574
i GIS Technician Nl 3267 37157
2 GIS Analyst 3608 4149
BENCHMARK: Police Officer
63 Palice Officer 3379 3548 3725 4098
BENCHMARK: Police Sergeant
1} Police Sergeant 4881 5125
1 Professional Standards Administ. 4683 5386
5 Police Lieutenant 5954 6252
2 Police Captain 6575 6904
BENCHMARK: Police Records Specialist
8 Police Records Specialist 2249 2586
BENCHMARK: Project Engineer
2 Engineer {EIT) 3937 4527
8 Project Engineer 4801 551
1 Environ Reg Compliance Coordinator 4801 5521
1 Transportation Engineer 5303 6098
1 Engineering Projects Manager 5303 6098
1 Utility Engineer 5574 6410
1 City Engineer 5574 6410
1 Public Works Manager 6154 7077
1 Utility Manager 6154 7077
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CITY OF GRAND JUNCTION

2002 Classification and Compendation Schedule

BENCHMARK: Recreation Coordinator

2 2nd Assistant Golf Professional 2167 2492
1 1st Assistant Golf Professional 2643 3039
i Recreation Coordinator 2920 3358
1 Aquatics Coordinator 2920 3358
1 Chef 2920 3358
BENCHMARK: Sr. Admin Assistant
13 Administrative Assistant 2393 2752
1 VCB Services Coordinator 2393 2752
13 Senior Administrative Assistant 2643 3039
1 V(B Sales Assistant 2643 3039
5 Administrative Specialist 0 3194
1 Executive Assistant 271 3194
[ 34 |
BENCHMARK: Senior Planner
3 Associate Planner 3563 4098
3 Senior Planner 3937 4527
1 Principal Planner 4137 4757
1 Code Enforcement Supervisor 4347 4999
1 Development Services Supvr, 4347 4999
1 Planning Manager 5046 5803
BENCHMARK; Staff Attomey
1 Staff Attorney 4188 4816
BENCHMARK: Street Superintendent
1 Ass't Convention Center Mgr, 3888 44N
1 Food & Beverage Supervisor 3888 4N
3 Parks Maintenance Supervisor 4293 4937
5 Public Works Mtnce Supervisor 4293 4937
1 Construction Supervisor 4293 4937
1 Wastewater Mtnce Supervisor 4293 4937
1 Water Resources Supervisor 4293 4937
1 Water Supply Supervisor 4293 4937
1 Solid Waste Supervisor 4293 4937
2 Recreation Supervisor 4293 4937
1 Parks Planner 4512 5189
1 Golf Professional 4983 5131
1 Golf Course Superintendent 4983 5731
1 Solid Waste Superintendent 4983 5731
1 Street Superintendent 4983 5731
1 Environmental Lab Manager 4983 5731
1 Wastewater Sves Superintendent 4983 5731
1 Convention Center Manager 4983 5731
1 Recreation Superintendent 4983 5731
1 Fleat & Facilities Manager 4983 LYE]]
1 Communications Center Mgr. 4983 5131
1 Water Services Superintendent 5237 6023
1 Asst Parks and Rec Director 5504 6330
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CITY OF GRAND JUNCTION
2002 Classification and Compendation Schedule

BENCHMARK: Systems/Network Analyst

5 Systems/Network Analyst 4402 5062
1 Systems Support Superviser 4861 5590

BENCHMARK: WW Plant Operator

Assistant Plant Mechanic 2610 3002
Stationary Equipment Operator 2743 3155
Plant Mechanic 2883 3316
TV Equipment Operator 2883 3316
Electrician 2883 33i6
Cross Connection Control Coordinator 2883 3315
Plant Safety Coordinator 2883 3316
Water Plant Operator 3031 3486
Wastewater Plant Qperator 3031 3486
Lead Plant Mechanic 3186 3664
Laboratory Analyst 3186 3664
Lead Wastewater Plant Operator 3349 3851
Indust Pre-Treat Specialist 3349 3851
Laboratory Chemist 3519 4047
Water Quality Specialist 3519 4047
Industrial Pre-Treatment Coord. 3888 4471

Executive Staff

V(B Director 5977
Assistant City Manager 7326
Community Development Director 7566
Parks and Recreation Director 7167
Fire Chief 773
City Attorney 8167
Assistant City Attorney 47
Police Chief 7998
Public Works and Utilities Director 7696
City Manager 9167
Administrative Services Director 7522

H—nﬂ—._.—n-.—n—n—.._nd Hdﬂm—-—lu_.uab_.—t_l_nWNN

14 543 TOTAL EMPLOYEES
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Operating Capital Summary

m  oawm
General Fund $ 310818 § 294034 § 14317
V(B Fund $ 18,900 $ 1750 § 10,000
DDA Operating Fund $ 8,000 $ -8 -
Water Fund $ 20957 § 37045 § 16,000
Solid Waste Fund $ 25174 % 22021 § 23,502
Two Rivers Convention Center $ 33,580 § - 5 -
Swimming Pools $ 16,000 § 1450 3 -
Lincoln Park Golf Course Fund 5 3,79 § -9 2,828
Tiara Rado Golf Course Fund $ 20,425 § 3900 $ .
Cemetery Fund $ - & 4495 § 3,900
Parking Fund 5 60,000 $ - 9 -
Data Processing Fund $ 352,800 $ 444,048 § 329,060
Equipment Fund $ 8700 $ 7.000 § -
Stores/Print Shop Fund $ 1,600 § 4500 § 500
Self Insurance Fund $ 1700 § - 8 -
Communications Center Fund $ 56,020 § -8 4,500
Joint Sewer Fund _ y 34928 § 28,195 § 8,400
[ Total § 973398 § 858,438 § 613,007 |
m  om om

City Administration L 5386 5§ 10,000 § 2,000
Visitor & Convention Bureau § 18,900 $ 11,750 % 10,000
DDA $ 8000 § -5 &
Administrative Services $ 45621 § 465,708 $ 335,060
Community Development 5 23,507 § 36,960 § 14,595
Police $ 161,228 § 84,659 $ 104,528
Fire $ 47617 § 29,755 % 21477
Public Works $ 150,137 § 195411 § 98,619
Parks & Recreation $ 113,002 § 2195 § 20,728
[ Total § 973,398 $ BSB438 § 613,007 ]
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100
100
100
100
100
100
100

102
102
102
102
102
102
102
102

103
103
103
103

Org

m
121
12
121
[Py
131
13

142
142
142
142
42
142
142
142

9
9
191
M

Account

80140
78200
78200
78400
80110
78200
78400

78200
78600
78700
78700
80110
80140
80160
80160

80110
BO11S
8020
80125

Activit
111165

107140
113420

126050
113420

107140
111600
103400
111420

103400
11420
111425

City Administration
QOperating Capital List
Descrinti

Equipment, Television Broadcast
Computer Hardware

Computers

Furniture, Office

Office Furniture

Printer, Laserjet

Furniture, Office

City Administration

Visitor & Convention Bureau

Operating Capital List
Computers
Fax Machine
Booth, Trade Show
Exhibits
Office Furniture
Booth, Trade Show
Exhibits
Exhibits, Touch Screen Display
Visitor & Convention Bureau

(= = R = N ~ ]

3,900
2,000
3,000
10,000
18,900

Downtown Development Authority

Operating Capital List
Office Furniture
Office Equipment
Computer Equipment
Computer Software/Programs
DDA

41

500
500
3,500
3,500
8,000

2002

4,000
2,000

1,500
2,500
10,000

o o o o o

°°ODQ§O

2,000

oo o oo
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Administrative Services
Operating Capital List

100 2N 80110 113420  Furniture, Office 2,300 0 0
100 220 78600 Office Equipment 0 1,900 0
308 223 80160 120235  Meters 60,000 0 0
100 24 80120 Computer Equipment 3,630 0 0
00 224 80125 Computer Software/Programs 2,950 0
100 231 78100 118440 Machines 0 900 0
100 pE}| 78200 118440  Machines 0 0 500
00 23 78400 101884  Auditorium 0 700 0
w0 31 78400 113400 Furnishings, Office 0 2,200 600
00 231 80110 113400 Furnishings, Office 1,900 0 0
10 231 80120 114650 Hardware 1,000 0 0
00 231 80120 126030 Printer, Laser 1,600 0 0
100 M4 78400 104070 Cabinet, File 0 760 0
100 241 78600 126043  Printer, Color 0 2,500 0
0 M4 80110 131570  Shredder 616 0 ]
0w 4 80110 113420 Fumiture, Office 5,900 0 0
0w M 8015 111600  Fax Machine 562 0 0
100 241 80120 107140  Computers 720 0 0
100 245 78200 107140 Computers 0 2,000 0
100 245 78400 113420  Furniture, Office 0 2,000 0
4041 2480 78200 111100 Equipment, Scanner 1,150 0 0
4047 2480 78300 111700 Equipment, Scanner 550 0 0
401 25 78700 Other Operating Equipment 0 35,510 39,560
m 253 78100 122401  Router Communication Hardware 0 4,450 23,350
L]} 253 78200 125991  Printers/Scanners Replacement 0 5,500 8,050
01 293 78200 107167  Computer, Upgrade 0 17,000 5,000
40 253 78200 107165 Computer, Network 0 2,000 106,100
401 253 78200 107166  Computer, Personal 0 299,588 147,000
401 253 78300 132280 Software & Upgrades 0 80,000 0
401 283 80140 132280 Software & Upgrades 20,000 ] 0
o 253 80140 125991  Printers/Scanners Replacement 29,400 0 0
401 253 80140 107165 Computer, Network 69,600 0 0
4 253 80140 107166  Computer, Personal 233,800 0 0
100 261 78200 110920 Equipment, Office 0 0 2,000
100 261 78400 138220 Work Stations 0 2,000 2,000
100 261 78600 126030  Printer, Laser 0 2,200 0
100 261 80110 138220 Work Stations 3,000 0 0
100 261 80115 126030  Printer, Laser 2m 0 0
100 261 80120 107160 Computer, Laptop 3173 0 0
403 2631 78500 111115 Equipment, Shop 0 4,500 500
403 2631 80160 111115 Equipment, Shop 1,600 0 0

Administrative Services 445,621 465,708 335,060
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100
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100
100
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100
100
100
100
100
100
100
100
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100
100
100
100
100

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
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m
m
m
m
1
n
32
mn
m
N
322
322
k72)
322
n
331
E3)
1)
N
3N
332

m
521
5213
5213
5213
504
5214
5214
5214
5214
5214
5214
522
522
524
5312
5312
5320
5330
5340
5340

78600
80110
80110
80110
80110
78200
78200
78400
78600
78600
80120
78200
78300
78600
80110
80120
78200
78200
78200
80110
80120
78600

78100
78100
78100
78100
80130
78500
78500
78700
80130
80130
80140
80160
78100
78700
78700
78700
80160
78100
78100
78100
78500

102721
103080
105320
104065
113420
126000
107140
113420
136300
135750
129881
125410
132332
104293
133797
132300
126000
126030
125459
113420
107140
104293

127140
127140
121140
114725
127140
135000
137420
129884
127170
111000
110770
129580
127140
110910
1349%0
124735
1111%0
127140
127140
127140
104293

Community Development

Operating Capital List
Binding Machine, Cerlox
Bookcases
Chair, Office
Cabinets, custom-made
Furniture, Office
Printer, Color
Computers
Furniture, Office
TVAV(R
Transcriber, Dictaphone
Scanners
Plotters
Software, Geographical Inform Sys
Camera, Digital
Table, Cutting
Software, Arcview
Printer, Color
Printer, Laser
Pocket PC
Furniture, Office
Computers
Camera, Digital
Community Development

Fire Department

Operating Capital List
fadios, Portable
Radios, Portable
Radios, Portable
Headsets
Radios, Portable
Trailer Supplies
Washer, Hi Pressure
SCBA
Radios, Vehicle
Equipment, Radio
Equipment
Safety Supplies
Radios, Portable
Equipment, Medical
Trailer
Physical Fitness
Equipment, Training
Radios, Portable
Radias, Portable
Radios, Portable
Camera, Digital
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1,000
1,700
2,300
7,200

o O oo o

B45

oo

980
1,200

5,088
3,194

23,507

7,200
750
950

0
3,000
18,940
850

4,100

Lad
oo
-4
=
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100
100
100
100
100

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
oo
100

5340
5350
5350
5350
53612

410
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137150
127140
107160
132240
127140

107167
136880
127140
137710
11230
103890
116540
102625
137
101380
136880
127140
112310
102625
137
101380
101380
111240
400410
107150
137142
138220
400360
400370
400360
107080
107080
132240
113410
107160
400350
126000
107150

108285
104080

Fire Department (cont.)

Operating Capital List
Videos 1,082
Radios, Portable 0
Computer, Laptop 0
Software 4,653
Radios, Portable 0
Fire 47,617

Police Department
Operating Capital List

Computer, Upgrade 113
Vehicle Radios 0
Radios, Portable 0
Weapons 0
Equipment, Video 0
Building, Storage 0
K-, Bite Suit 0
Bicycle, Mountain 0
Weapons, Handgun 0
Armor, Body 0
Vehicle Radios 7.210
Radios, Portable 20,300
Firearms 740
Bicycle, Mountain 2,400
Weapons, Handgun 4,460
Armor, Body 10,000
Armor, Body 0
Equipment, Vision 3,960
Siezed Funds Picture Link Software 3,000
Computer, Gateway 6,525
Video Surveillance 5,000
Work Stations 151
LLEBG 1999 Automation Project 491
LLEBG 2000 Automation Project 2337
LLEBG 1999 Automation Project 4,454
Computer Accessories 18,000
Computer Accessories 0
Software 0
Furniture 0
Computer, Laptop 0
Bike Donation Pregram 2,390
Printer, Color 0
Computer, Gateway 0
Computer Hardware 0
Furniture & Fixtures 0
Countertops 0
Cabinet, Fingerprint File 0
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Police Department (cont.)
Operating Capital List

100 436 78400 109390 Desks 0 2,780 0
100 436 78400 131410 Shelving 0 3z ]
100 436 78700 110793 Equipment, Audio 0 ] 861
100 436 78700 110510 Electronic Balance 0 0 1,500
100 436 78700 104280 (amera, 35mm 0 1,480 1,480
100 436 78700 104080 Cabinet, Fingerprint File 0 0 4,500
100 436 78700 104293 Camera, Digital 0 3,154 3154
100 436 78700 137142 Video Surveillance 0 9,500 ¢
100 436 80120 400380 SLARPupgrade 19 0 ¢
100 436 80140 104050 Cabinet 572 0 0
100 436 80140 120440 Microscope 1,450 0 0
100 436 80140 104080 Cabinet, Fingerprint File 1,486 0 0
00 436 80140 107965 Construction 2,380 0 0
100 437 78200 Computer Hardware ] 0 2,000
100 437 78200 107150 Computer, Gateway 0 0 3,400
100 437 78300 132240 Software 0 0 1,500
405 442 78200 107140 Computers 0 0 2,000
405 442 78400 105290 Chairs 0 0 2,500
405 442 80140 125990 Printers 4,800 0 0
405 442 80140 120670 Monitor, PC 21,220 0 0
405 442 80140 107140 Computers 30,000 0 0

Police 161,228 84,659 104,528

Public Works & Utilities
Operating Capital List

100 61M9  B0120 - 107140 Computers 3,000 0 0
100 61120 78300 132332 Software, Geographical Inform Sys 0 8,595 8,395
100 61120 78700 111140 Equipment, Survey 0 2,000 0
100 61120 80120 107140 Computers 1,002 ] 0
100 61120 80120 132240 Software 9,272 0 0
301 61120 78300 132332 Software, Geographical Inform Sys 0 4,895 0
301 61120 78700 111140  Equipment, Survey 0 2,500 0
902 61120 78300 132332 Software, Geegraphical Inform Sys 0 5,895 0
802 61120 78700 111140 Equipment, Survey 0 2,500 0
100 61314 80110 113410 Furmiture 2,672 0 0
100 61314 80120 107140 Computers 1,000 0 0
100 61319 78300 132240 Software 0 6,000 0
100 61319 80110 113410 Furniture 3,720 0 0
100 61319 80120 132240 Software 6,589 0 0
100 61329 78200 125990 Printers ] 1,000 0
100 61320 78200 107150 Computer, Gateway 0 10,000 0
100 61320 78300 132240 Sofiware 0 5145 0
100 61329 78400 113420  Fumniture, Office 0 4,000 5,000
100 61329 78500 111140 Equipment, Survey 0 0 1,700
100 61329 78500 118140 Locator, Line 0 780 1,622
100 61329 78700 107100 Computer Lines 0 4,000 0
100 61329 80120 107140 Computers 1,006 0 ]
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Public Works & Utilities (cont.)

Operating Capital List
100 61329 80140 111140 Equipment, Survey 1,020 0 0
100 614101 80140 Other Equipment 2,500 0 0
100 614142 78500 134710 Tools, Specialty 0 0 1,200
100 614142 78500 136665 Vacuum Cleaner ] 100 700
100 614142 78500 136670  Vacuum, Wet Dry, Extractor 0 2,500 0
100 614142 78600 118797 Map/Plan Holder 0 700 0
402 61421 78200 107140 Computers 0 3,000 0
402 61421 78300 111160 Equipment, Test 0 4,000 0
402 61421 80140 111160  Equipment, Test 2,700 0 0
402 61421 80140 107040 Compressor, Air 6,000 0 0
100 6150 78200 126030 Printer, Laser 0 3,000 0
100 6150 78400 104070 Cabinet, File 0 0 1,000
100 6150 78400 101400 At 0 1,500 0
100 6150 78400 104050 Cabinet 0 2,000 0
100 6150 78400 113410 Furniture 0 6,270 6,000
00 6150 80110 113410 Furniture 5112 0 0
00 6150 80120 107140 Computers 1,100 0 0
100 61622 78700 127190 Radio, Push To Talk Headgear 0 2,400 0
100 61625 78100 127160 Radios, Two-Way 0 1,400 0
100 61625 78300 126050  Printer, Laserjet 0 1,000 0
100 61625 78500 116400 Jackhammer 0 0 1,000
100 61625 78500 107010 Compactor 0 0 4,500
100 61625 78700 131860 Signs, Traffic & Symbols 0 10,300 0
100 61625 80120 111230 Equipment, Video 1,600 ] 0
100 61625 80120 132240 Software 3,000 0 0
100 61625 80130 127160  Radios, Two-Way 1,000 0 0
100 61625 80140 102413 Barrier - Jersey Barrier Tongs 2,800 0 0
100 61626 78100 104293 Camera, Digital 850 0
00 61626 78500 118110 Locate, Utility 3310 0

0

0

100 61641 78500 114182  Grinder, Teeth 0

00 61642 78500 110870 Equipment, Field 0
100 61642 78500 137845  Welding Torch 0 1,200 ]
100 61642 78500 102330 Banding Material 0 1,500 0
100 61642 78500 110150  Drill Press 0 0 1,500

100 61642 78500 110190  Driver, Post 0

0

0

0

0

0

100 61642 78500 125703  Post Puller 2,500 0
100 61642 78500 118140 Locator, Line 3,000 0
100 61642 78500 11509 Hoist, Emergency 4,000 0
100 61643 78500 102330  Banding Material 0 1,500
100 61643 78500 107040  Compressor, Air 2,500 0
100 61643 80140 111060  Equipment, Safety Mobile 1,800 0 0
100 616521 78300 Computer Software 0 5,000 0
100 616521 78500 108288  Counters, Mobil Traffic 0 0 7,000
100 616521 78600 129880 Scanner, Color 0 0 1,000
100 616521 78600 126030  Printer, Laser 0 4,000 0
100 616521 80110 113420  Furniture, Office 2,500 0 0
100 616521 80120 107146 Computers 2,000 0 0
100 616521 80140 108288 Counters, Mobil Traffic 71,025 0 0
301 6210 80110 113410  Furniture 128 0 0
902 62110 78200 Computer Hardware 0 3,000 0
902 62110 78400 Furniture & Fixtures 0 5,500 0
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108110
101045
126030
102085
120590
131285
126855
126910
109451
118140
129850
135910
127170
137420
126855
126910
134150
120590
137830
112615
100015
120540
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110260
108033
107140
110890
120570
104293
110890
107140
104050
115540
110890
113420
104050
110890

Public Works & Utilities (cont.)

Operating Capital List

Controller

Analyzer, Particle
Printer, Laser
Backflow Test Gauge
Monitor, Gas

Sewer Cleaning Machine

Pump, Diaphragm
Pump, Trash/Water 2
Detector, Water Leak
Locator, Line

Saw, Cutoff

Trench Shoring
Radios, Vehicle
Washer, Hi Pressure
Pump, Diaphragm
Pump, Trash/Water 2
Tarps

Monitor, Gas

Welder, Electric
Flo-Menitoring

6 in. Magnetic Meter
Maobile

Dumpsters, Trash

Containers, Automated Refuse

Mobile
(leaner, Steam
Dumpsters, Trash

Containers, Automated Refuse

Computers
Equipment, Lab
Monitor
Camera, Digital
Equipment, Lab
Computers
Cabinet
Incubator
Equipment, Lab
Furniture, Office
(abinet
Equipment, Lab
Public Works
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Parks & Recreation

Operating Capital List
100 700 78200 129881 Scanners 0 500 0
100 700 78200 120610  Monitor, PC 0 1,200 0
100 700 78300 132240 Software 0 750 0
100 700 78400 Funiture & Fixtures 0 2,000 1,500
100 700 78700 104291 Camera, Components 0 500 0
00 700 80110 Office Furniture 2,100 0 0
100 700 80120 127475 Records Management - (D ROM 264 0 0
100 700 80120 106130  Clipart 375 0 0
100 700 80120 132240 Software 537 0 0
100 700 80120 126205 Project Mgmt. Software 935 i} 0
0 700 80140 104291 Camera, Compenents 200 0 0
0 m 78100 127140  Radios, Portable 0 0 800
m m 78500 137420 Washer, Hi Pressure ] 700 0
100 m 78500 124157  Pavement Breaker 0 1,000 0
100 m 78500 108797 Cutter, Plasma 0 2,000 0
100 m 80140 114165  Greaser, Pneumatic 1,300 0 0
100 il 80140 103774  Brush Cutter 2,300 0 0
100 m 80140 113148  Fountain - Ridges Pond 3,700 0 0
100 2 78500 105259 Chainsaw 0 1,500 1,600
00 712 80140 105259 Chainsaw 1,400 0 0
100 713 78500 125854  Power Broom 0 700 0
00 713 78500 102880 Blower 0 1,500 0
100 n3 78500 123565 Painter/Liner 0 0 4,800
w3 80140 112080 Fence, Backstop 9,900 0 0
100 714 80140 136200 Truck, Utility 8,000 0 0
100 716 78500 125854 Power Broom 0 700 0
100 716 80140 100600 Aerator 8,190 0 0
100 31 78200 125990 Printers 0 800 800
100 31 78300 132240 Software 0 500 500
100 735 78400 113410  Furniture 0 0 4,000
3041 EL) 78500 125686 Poel Vacum 0 550 0
T N 80140 125686 Pool Vacum 3,550 (/] 0
02 M 7RE00 125992 Printer/Fax 0 900 0
02 80140 125686 Pool Vacum 3,550 0 0
3042 740 80140 118156 Lockerroom Partitions 8,900 0 0
305 750 78500 108800 Cutter, Sod 0 0 2,828
305 750 80140 135900 Trees 3,796 0 0
306 750 80140 135900 Trees 1,339 0 0
06 750 80140 121725  Mower, Rough 1,500 0 0
36 750 80140 137820 Welder 1,191 0 0
306 750 80140 105730  Cleaner, Steam 2,295 0 0
306 750 80140 108880 DatalLine 6,820 0 0
306 752 78700 115280 Heating, Ventilating, Air Condition 0 1,900 0
306 752 78700 108285 Countertops 0 2,000 0
306 752 80140 108880 Dataline 6,680 0 0
303 761 80120 117611 License - Network 650 0 0
303 761 80120 107140  Computers 2,000 0 0
303 761 80140 110793  Equipment, Audio 6,000 0 0
303 761 80140 126530 Public Address System 7,000 0 ]
303 761 80140 133790 Table, Aluminsm 14,020 0 0
303 762 80140 102595 Beverage Servers 3,910 0 0
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Parks & Recreation {cont.)

Operating Capital List

Chairs

Frost Removal
Weedeater
Lowering Device
Parks & Recreation

TOTAL
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¢ 1,150
0 645
0 1,200
0 1,500
113,002 24,195
973,398 858,438
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GLOSSARY

Accrual Accounting: A basis of accounting in which
revenues and expenditures are recorded at the time they are
earned or incurred as opposed to when cash is actually
received or spent. For example, in accrual accounting, a
revenue which was earned in December, but not collected
until January, is recorded as revenue of December rather than
January.

Appropriation: An authorization of a specific amount of
money made by the City Council which permits the City te
incur obligations and to make expenditures of resources.

Appropriation Ordinance: The official enactment by the
City Council to establish legal authority for City officials to
obligate and expend resources.

Assessed Valuation: The value that is established for real or
personal property by the County Assessor for the purpose of
levying property taxes.

Budget: A financial plan for a specified period of time {fiscal
year) that balances projected revenues and fund balance
appropriations to estimated expenditures and operating
transfer obligations.

Capital Improvement Project: A permanent addition to
the City's assets and includes design, construction and
purchase of fand, buildings and facilities.

Capital Outlay: Represents expenditures which result in the
acquisition or addition to fixed assets including; land,
buildings, streets and street improvements, recreation
facilities, sewer & water lines, and machinery or equipment
with an expected life of more than one year.

Cash Accounting: A basis of accounting in which transac-
tions are recorded when cash is either received or expended
for goods and services.

Contingency: An appropriation of funds to cover unforeseen
events that occur during the fiscal year.

Debt Service: The payment of principal, interest, and bond
reserve requirements on borrowed funds such as notes and
bonds.

250

Division: A group which is comprised of a specific operation
within a functional area. City Departments may contain one
or more divisions.

Encumbrance: An administrative control under which a
commitment to purchase an item or service is recorded; thus
the money is not available for new expenditure commit-
ments.The use of encumbrances prevents overspending and
permits officials to be certain of how much money is
available for new commitments,

Enterprise Funds: Enterprise Funds are used to account for
operations that are financed and operated similar to private
business enterprises - where the intent of the governing
body is that the costs of providing goods or services to the
general public on a continuing basis be financed or recovered
primarily through user charges. The rate schedules for these
services are established to ensure that revenues are adequate
to meet all necessary expenditures. Enterprise Funds in the
City of Grand Junction include; Water Fund, Sewer Fund,
Sanitation Fund, Two Rivers Plaza, Swimming Pools, Golf
Course, Cemetery Fund, and the Parking Authority Fund.

Expenditure: The outflow of funds paid or to be paid foran
asset obtained or goods and services obtained regardless of
when the expense is actually paid. Note that an encum-
brance is not an expenditure, but reserves funds to be
expended.

Fiscal Year: The time period designated by the City signifying
the beginning and ending period for recording financial
transactions. For the City of Grand Junction, the fiscal year is
the calendar Year, January | throughDecember3!.

Fund: An accounting entity that has a set of self-balancing
accounts and that records all financial transactions for

specific activities or governmental functions. Eight commonly
used fund groups in governmental accounting are: general
fund, special revenue funds, debt service funds, capital project
funds, enterprise funds, trust and agency funds, and special
assessment funds.

General Fund: The General Fund is the general operating
fund of the City. It is used to account for all financial resources
except those required to be accounted for in other funds.
General Fund revenues include sales and use taxes, property
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taxes, licenses and permits, intergovernmental, and other
types of revenue. This fund includes most of the basic
operating services including police, Fire, Finance, Public Works,
Parks & Recreations, and General Administration.

Interfund Transfers: Amounts transferred from one fund to
another. Transfers are not expenditures and must be
appropriated for expenditures in the funds receiving the
transfer.

Internal Service Fund: Proprietary funds used to account
for the furnishing of goods or services by one department or
agency to other departments or agencies on a cost reim-
bursement basis; for example, Data Processing Fund, Stores
Fund,and the Communications Center Fund,

Levy: To Impose taxes, special assessments, or service charges
for the support of ity activities.

Millage: The tax rate on real property, based on i mill equal $
I per §1,000 of assessed property value.

Operating Budget: The expenditure plan for continuing
every-day expenditures such as personnel, utilities, contrac-
tual services, debt service, commodities, and operating capital
requirements,

Operating Capital: As identified in this document, operat-
ing capital refers to expenditures that are capital in nature
(i.e.an addition to fixed assets~, which are over $500.00 yet
under $10,000.

Personnel Expenses: Salaries, wages, federal and state
withhelding and fringe benefits such as pensions and
insurance.

Property Tax: A tax which is levied on both real and
personal property according to that property’s valuation,
assessment rate, and millage.

Reserve Fund Balance: The portion of a fund's balance that
is legally restricted for a specific purpose and is, therefore, not
available for general appropriation.

Revenue: Funds the government receives as income. It
includes such items as tax payments, fees from specific
services, receipts from other governments, fines, forfeitures,
grants, shared revenues and interest income.

Risk Management: An organized attempt to protect an
entities assets against accidental loss in the most economical
method.

Self-Insurance: The underwriting of one’s own insurance
rather than purchasing coverage from a private provider.

Special Assessment: A compulsory levy made against
certain properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit those
properties.

Tax Increment Financing: A mechanism for using property
taxes to stimulate investment in economically depressed
areas. This involves identifying the depressed area, then
reinvesting property taxes generated as a result of new
construction in projects designed to further enhance the
area’s ecenomic vitality.

Unreserved Fund Balance: The portion of a fund’s balance
that is not restricted for a specific purpose and is available for
general appropriation.
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