The minutes of the last weeting, dated Jamvary 24, 1974, were asproved on
motien by Kowisel, ssconded by Hadiow.
Attarnay Ashby veported the Curvier lend puvrchase has been completed, and

that hae 13 working on settling the Hawlin property purchase, and fones 1o have

the W, R, Mail Tand purchose completed soon. Both have basn filed for Condommation

n court and will be on the docket March 4, 1974,

Treasurer Vance veported coples of the Timal Flnancial remort for 1972 ware

maiied to all members, and 10 shows a carrvover of $279,227.89., Yance rocommend

he be rgplaced as Treasurar due to 2 conflict with hic baing City Tressuver.

atss vecomamnded the establishment of a separate checking account for the Authsy

2

i

Chadvien Havry Golescotl, Mambers Luwrence fubare, Edwln 8. Lowm,
dechk Wadiow, Staniay ﬂawmrJeaa @aa iawﬁy Kozisek, Others Prasent
tTregsurer Vic Vance, Clevk Y. ¥, Ford, Manager Jim 95&5%439
Arvtorney berald shéyﬂ iy P%ﬁ?i@ ﬁawﬁn Biractor Gus Byrom

He sald with this estebiished he would BIT1 the Authority monthly For all cupendd

Anderson moved the Authority accept Vancos resignation as Treasuravy. Lowm 2e000

.-m? i jtu

the wotion which passed. Anderson then moeved that Spelmen be appointed Tveasurar,

Wadiow seconded this wotlon wivich passed. Audersen then moved a sepavaie bosking

account be opened and that two sigws

oy

the Chaivman or Vice Chelrman ond oither the Secraiary ov Treasuver.

the bank zecount be established In the covporate name of the Authority. Hopisal

seconted this motion which passed. Andevson then moved the banking nccount be

establiished 1n the First National Bank of frand Jupcltion. Auberd sscondsd thia

araee Alrport Manager us Byrom veported on Tast yesrs notivities, and s
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Airport Manager Spelman requested the Authority neme Byrom, "Consulling
Bractor of Aviation™, and pay bis duss to the American Asscoiation of Afrport
Exsnutives.

Andevson 30 woved, and Kozlsek seconded the wotion. tadlow sald he was

oppused to the idea, that Spelwan did not need any help. Spelman sxpiained Byrowm

Q a

would not be doing his Job, and that no pay was dnvolved. The wobion then passed
unanimousty.

Spetman introduced two new employees, Maintenance Chief Garyy Meyers, and
part time office worker Keistine Lange, and reporisd he soon will move oo office
space on the thivd Floor of the tewer.

Spelman aliso reportsd on the follewlng:s that ¥licht service will detewmine
when runway Tiohts are turned off and on as an ensrgy saving measure ... that
agreoments have besn sent Tor the proposed use of the baggzge claim srea by
Untted Alviines ... that he mat with 211 pavties and decidad no change will be
made on spzce of cay vental agencies, or Western Afrstages until after
Apredd 38, 1974 ... that he is trying to work up supenditures by cost centers to
nelp develop a rationale Yor rental and use cherdes, and that depreciation schedules
will ba worked out. Other items could be added, i the Comission desires, such as
raturn on investyent,

Speiman reported that estimates for changes 1n the electrical metering, amd
replacing the electrical sevvice in the basemant seemad high. so he would wail For
a while, Hz also saild his snow budget was oversbent, and he asked how the Authority
wished hiwm to handle overenpenditures. Member Lamm said he falt 4¢ was all right
Tine Ttams, bui not the osverall budoet. Speimap 7 Sunme:
svejact of providing additional fencing, wore Tire couipment and Five eguipment
storage building was belng considerad. Nomber Wodlow wondered if the Alrport was

-«

annered o the L9ty of Grand Juncition 97 five Fighiing zowlipment would be nesded.
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Spelman safd, yes, 1% would, the efty five Fighting equipment was different
than what s neasded for an aleport.

Wadlow also wondeved iF the amexation was desirable. Spelman seild if the
futhorily ¢id not want annexation. theve would be no ameration. Chailrmmn
Cotescott said he would provide the Board merbers with o Tist of reasons why
the annexation would he desivable.

Spaimen sald an interior decovator is needed 1o dmprove signing and painting
of the terminal interior, Avchitect Bob VanDeusen sald there are seme 50 different
signs Inside and oueside the terminal. The Beard inFformaily agresd to go ahead
with some redecovating, and sigoaing.

The Board also informlly agreed €0 spend $200.00 toward two Grand Junction
Firemens atiendence ab an Alveraft Five Fichting Scheol at Yuma, Arizons.

The meeding time was again discussed, and Mewber Lomm woved 2% be changed
o 3:00 P. M. oach second and Tourth Vonday of the month. Anderson saconded the
motion which passed. Clerk Ford was 1o change all mesting notice signs.

The Authority adiouvned at 6:06 7. M,

T. M. Fovrd, Cierk
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