WALKER FIELD AIRPORT AUTHORITY MINUTES - MARCH 25, 1974
Those Present: Chalvemn Harvy Colescotl, Mavbers Bdwln S. Lamm, Stanley Andersen,
Larry Kozisek, Jack Wediow, and Lawrence Aubert. Ailrport Vanager
Jim Speliman, Clerk T. #. Ford.

Lawm moved the reading of tha winutes be waived and that minutes of the last
meeting be approved as mailed. Aubert seconded the motion which vessed.

Alrport ¥anager Spelman deliversd a Tinancial veport, and sald a cheghing account
has been opened in the Flest Mational Rank in the amount of $35,083.87. He said the
Cash Fund Balance at the end of February was minus -$31,825.34, the Runway Extension
Fund Balance is $208,139.47, winus a §17,000.00 payment wade for a land purchase.

The Revenue Sharing Fund Balance is $11.8561.713. Speiman said the Airport appears
presently soivent. He also reported one seriousiy past due account will be pursusd.
Speiman sald eperations are vunning about the same as one yesy ago.

Afrport Consuyltant Greg Isbell veported on the status of the Haster Plan, which
he sald was scheduled for completion by June. Isbell said it appears operations wiil
increase from 150,000 vearly now, to 500,000 by 1975. He said the eir carrier operations
Wil show the agreatest growth. He noted the critical need for additional apron space.
and cutiined six different concepts Tor the fulurs Jocation of the terminal. Isbell
said the runway migh? have to be exiended in the future ... that the secondary runway
should be Hmproved. and extended. He discussad the é@u%si%ﬁsﬁ of future Tand, sald
that a zoming propesal around the Alvport would be part of the plan, and opined that
"user® vent and Tees probably would not cover nesded {mprovements even 1F thay were
"doubled or tripied”.

In answer to several questiens from the Beard and avdience Isbell alse said he
felt the Afrport was Yregional® in nature ... that lavge competitive airports nearby.
such ag RiFle, would probably never come o pass. He alse seid the final report
could he delaved Trom six months to eightesn wonths for envivonmanital factors. One
audience mawber, Don Cong of United Alriines, sald he hoped thet fulture Tiaansiag

would cowme from the Federal Bovermment, State, and the veglon or Trom a wiil levy.



Uaikar Fleld Alrport Authority Winules - Harch 25, 1974

Monager Spelman repovted that he was veady o apply to the F. A. A. for funds
to Finish the securisy fencing at o cost of about $50,000.00 ... and ageips five
egquipment gt about $100,000.00 and housing for trucks needs further revias.

He veported he veviewsd the police set up with the new Police Chief, who
21t the Afrport nesded five wen, rather than the prasent 3.33 wen, He sald the
Lhief agreed to 4.7 men, which is an ingvease of two-thirds of one man.

A proposed naw lsase for the Asvoplane Restouvant wes discussed. Spelman
reconmanded a lezst vate of at Teast 7% of gross, with a $15,000.00 wminimum. iF
fis could be re-negotioved in two vears. Spelwman said Pond has wot agreed with
this proposed mintoum rate, which Conmissioner Anderson fioured out at about 33.67
per souare fooh. Restaurant owner Attorney Warren Reams said he would 1ike %o have
a session with the Board %o fuilly explove the situation, but preferably not iodoy
since he was 111, The Tease proposal was discussed then Aubert woved the watter
b2 Laken up at a spacial work sossion Monday, April 1, 1974 at 4:00 P. ¥. Yadicw
sgeonded the motion which passed. The mesting will be held at the Alrport.

The Board approved the hiving of auditors Daiby Wendiend and Jensem at &
rate betwean $1.000.00 and $1,200.00, and ckayed an agresment wilh the Agriculiure
Daparinsat.

Walt Hall said he had 2 aced for additional space. Spelman sald he plannad
to meet with a1l tenents in Mavch to discuss space probiems.

The Avthority also aporoved an agresment with the Alr Force to use the Aivpori
fn the tine of a national orisis.

The Authority adjiowrned at 5372 P. M.

T. WM. Ford, Clavk
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