
January 20, 2015 
 
TO:  Claudia Hazelhurst, HR Director 

FROM:  Shelley Caskey, HR Analyst 

RE:  Risk Management Division Job Review 

Background 

As part of the 2014 budget process, you requested a review of the Risk Management Division, which 
presently consists of a Risk Manager, a Senior Administrative Assistant, and a Safety Coordinator that is 
split between Risk Management and Persigo.  

The request was submitted to review the duties being performed by each position to ensure the 
accuracy of job descriptions, titling, and the compensation level relative to other City jobs and market 
cities. 

The Safety Coordinator position was audited as part of the 2013 budget process and resulted in a 
change in its internal alignment to 15% below the benchmark resulting in a wage increase for the 
incumbent.  Therefore, this position was not reviewed. 

The Senior Administrative Assistant position review requires additional analysis and will be contained 
within a separate report.  Therefore, this report will focus on the Risk Manager position.    

The Risk Manager reports to the Human Resource Director, is responsible for managing all aspects of the 
City’s risk management functions, including safety, loss prevention, auto and general liability insurance, 
and workers’ compensation.  It is aligned in the Human Resources Analyst benchmark at a level 15% 
above the benchmark at range 104, $84,240 annual proficient.  If the second half of market adjustments 
are approved for implementation, the new annual proficient would be $85,293, range 105.  It is FLSA 
exempt. 

Review of Responsibilities 

The current incumbent completed a Job Analysis Questionnaire (JAQ).  In reviewing the JAQ and 
comparing to the current job description, the job description appears to be accurate with no significant 
changes in job duties or responsibilities.   

The primary functions of the Risk Manager is to provide oversight and management of the City’s Risk 
Management Program to prevent losses and minimize loss costs resulting from accidents, employee 
injuries, regulatory non-compliance, employee health claims, and legal or insurance claims against the 
City.  Since the primary functions of the position have not changed, our market cities were contacted to 
see which positions within each organization perform these same functions. 

 



Market Comparison   

Job descriptions from our market cities were reviewed and 10 matches were found.  The Risk Manager 
function is relatively common and the matching positions had very similar job duties, responsibilities, 
and levels of education, certifications, and years of experience.  The biggest difference found is 
reporting structure within Finance instead of Human Resources.  While recognizing some differences 
exist in other organizations, the market data would indicate that we are below market in our 
compensation level for the Risk Manager by approximately 14% at current wages and 12.82% after full 
market is implemented.   

Internal Comparison 

At this time, the Risk Manager is internally aligned 15% above the benchmark.   The Human Resources 
Supervisor position is aligned equivalent to the Risk Manager.  These positions both report to the 
Human Resources Director, serve the entire City and work with all levels of management within the City, 
have impact on Citywide policies and procedures, similar impact of error, and manage programs.  
Therefore, an internal alignment equal to each other is appropriate.  However, to confirm this, a review 
of the Human Resource Supervisor position in the market was also conducted.  Upon review of job 
descriptions from our market cities, 7 matches were found and indicate that the current compensation 
level for the Human Resources Supervisor is below market by 20%. 

The closest comparable position to the Risk Manager outside of Human Resources would be within the 
Financial Exempt job family, the Management and Legislative Liaison.  Both review and ensure the City 
remains current on legal and regulatory mandates and industry trends, serve as liaisons between the 
City and other agencies and the business community, conduct complex financial operational analysis, 
and prepare and present written and verbal reports for the benefit of City Council and City 
Administration.  The Management and Legislative Liaison is a relatively new position, reports to the City 
Manager, and is at a range 116, with a proficient rate of $97,760.  The Management and Legislative 
Liaison position does have a broader scope of responsibility and is also responsible for Economic 
Development of the City of Grand Junction.  Therefore, it does make sense that this position be 
compensated at a higher level than that of the Risk Manager. 

Recommendation 

Based on the market and internal data reviewed, an increase of 10% to the range for Risk Manager is 
recommended.  This would place the position at 25% above the benchmark at a range 112 with an 
annual proficiency of $93,040.  This range is 5% below the Management and Legislative Liaison.   

The current incumbent has an anticipated retirement date of May 1, 2015.  Using the retirement date to 
calculate additional wages for 9 pay periods, related benefits, and retirement payouts, the impact to the 
2015 budget will be $6009 ($3,461 –wages/benefits and $2,548 – retirement payouts).  These numbers 
do not take into account the second portion of market adjustments should City Council approve 
implementation prior to May 1st.  If implementation is approved, the maximum increase to this number 
would be 1.25%. 



Since Human Resources will be recruiting for the Risk Manager position in the near future, it is 
recommended that the position be advertised at entry of pay range 112, $80,900, and proficient of pay 
range 113, $94,193.  Using proficiency of pay range 113 anticipates that City Council will approve the 
second implementation of market and aligns the pay range within 1% of market.  By advertising the 
higher pay range, the City increases its ability to attract qualified candidates.  

Since the City hires new employees at entry, the initial impact to the budget is minimal.  The impact in 
future years is $11,358 to the Self Insurance Fund.    

The Risk Manager position is a non-benchmark position that is reviewed periodically and has been found 
to be compensated in line with market with the exception of this year.  Therefore, it is recommended 
that the City continue to monitor this position during future market surveys to determine whether this 
market movement is a trend and not an anomaly. 

It is also recommended that the Human Resource Supervisor position be audited as market does 
indicate that it is currently substantially under market and an internal alignment equivalent to Risk 
Manager may be appropriate.  However, a thorough review of the position and its duties and 
responsibilities relative to market cities and internal alignment is needed. 






































