
D O W N T O W N GRAND JUNCTION BUSINESS IMPROVEMENT DISTRICT 

BOARD MINUTES 

THURSDAY, MAY 28, 2015 

437 COLORADO AVENUE 

7:30 A . M . 

PRESENT: Les Mi l le r , Chair, Jason Far r ing ton, Vice-Chair, Shane A l le rhe i l igen , M a r t y Chazen, Kirk 

G r a n u m , PJ M c G o v e r n , Stephan Schweissing 

ABSENT: Jodi Co leman-N ie rnberg 

STAFF: T im M o o r e , Al l ison Blevens, Vonda Bauer 

GUESTS: Rich Englehart , John Shaver, Bennet t Boeschenste in , Steve Reimer 

CALL T O ORDER: The m e e t i n g was cal led t o o rde r at 7:30 a .m. 

APPROVAL OF MINUTES: 

M a r t y m a d e a m o t i o n t o app rove t h e m inu tes o f t h e M a y 14, 2015 mee t i ng . Stephan seconded t h e 

m o t i o n . The m inu tes w e r e a p p r o v e d . 

BID ORGANIZATIONAL EVALUATION: 
Commun ica t i ons & Out reach t o Cons t i tuen ts 

There was a d o w n t o w n e r ' s m e e t i n g on Tuesday, M a y 1 9 t h . There w e r e app rox ima te l y 35 merchan ts w h o 

a t t e n d e d . Les s ta ted t h a t he gave a br ie f upda te at t h e d o w n t o w n e r ' s m e e t i n g exp la in ing t h e h i r ing 

status o f t h e DDA Di rector . Al l ison p rov ided i n f o r m a t i o n at t h e m e e t i n g encourag ing t h e merchan ts t o 

take th is t i m e t o speak up abou t th ings t h a t need t o be changed w i t h i n t h e BID. Robin u p d a t e d t h e 

merchan ts abou t t h e u p c o m i n g A r t & Mus ic Festival du r i ng t h e mee t i ng . 

Les said t h a t Al l ison is reach ing o u t t o t h e BID cons t i tuen ts t o f i n d be t t e r ways t o c o m m u n i c a t e 

i n f o r m a t i o n t o t h e merchan ts . Al l ison s ta ted t h a t she has a good re la t ionsh ip w i t h mos t o f t h e 

merchan ts . She has i n f o r m e d t h e merchan ts t h a t t h e r e is a n e w closed Facebook g roup and has been 

encourag ing t h e m t o j o i n . There have been 20 n e w requests so far . A survey was sent o u t t o all t h e BID 

cons t i t uen ts and on ly 8 surveys have been rece ived. M a r t y said t h a t he a t t ended t h e d o w n t o w n e r ' s 

m e e t i n g and t h o u g h t it was we l l a t t e n d e d . He s ta ted t h a t Robin and Al l ison d id an ou t s tand ing j o b 
exp la in ing w h a t t h e purpose o f t h e m e e t i n g was and fe l t i t was very e f fec t i ve . 

Al l ison gave a br ie f ove rv iew o f t h e Ar t + Mus ic Festival com ing up th is w e e k e n d . There w i l l be an insert 

in t h e Daily Sent inel w i t h all o f t h e i n f o r m a t i o n abou t t h e even t . Les c o m m e n t e d t h e r e was a great 

ed i to r ia l abou t t h e c o m b i n e d even t in The Daily Sent inel th is m o r n i n g . 

Consu l tan t Services 

Les w e l c o m e d T im M o o r e w h o is t h e i n te r im DDA Execut ive Di rector . Les s ta ted t h a t Harry had 

r e c o m m e n d e d some resources f o r consu l t ing services. D o w n t o w n Colorado Inc. is based o u t o f Denver 

and t h e t w o local resources inc lude I lene Roggensach and Chris Reddin ( the f o r m e r Execut ive Di rec tor of 

t h e Business Incubato r ) . Les r e c o m m e n d e d t h a t t h e Board ta lk w i t h DCI abou t w h a t ou r needs f o r t h e 

BID are and ge t a cost es t ima te f o r t h e consu l t ing charges. M a r t y asked w h a t are t h e y real ly go ing t o do 

and is th is s o m e t h i n g w e real ly need . He feels t h e board has a p re t t y good idea o f w h a t t h e BID's needs 



are b u t s ta ted t h a t ano the r resource cou ld make some r e c o m m e n d a t i o n s . Les rep l ied t h a t t h e BID is 10 

years o ld and t h e events are go ing we l l bu t t h e BID cons t i tuen ts have no t been invo lved so w e need 

some ideas t o help w i t h t h a t process. Shane suggested inv i t ing DCI t o one of our boa rd meet ings in 

o rde r f o r t h e m t o get an unders tand ing o f w h a t t h e BID's needs are. Les s ta ted t h a t t h e ci ty has o f f e red 

Debbie Kovalik (VCB Di rector ) as a n o t h e r resource w i t h l i t t le o r no cost. Kirk s ta ted t h a t it w o u l d be 

g o o d t o reach o u t t o DCI bu t he fe l t it w o u l d be be t te r t o reach o u t t o s o m e o n e local because t h e y 

w o u l d have a be t t e r unde rs tand ing of ou r c o m m u n i t y . PJ agreed and suggested t h a t Chris Reddin w o u l d 

p robab ly be t h e mos t app rop r i a t e local choice. PJ s ta ted he is no t sure w h a t w e are de f in ing as ou r 

chal lenge. The or ig inal i n ten t o f t h e BID was % t i m e special events and % t i m e m a r k e t i n g so his concern 

is w h a t w o u l d be t h e task f o r t h e consu l tan ts . PJ suggested t h a t one or t w o board m e m b e r s go t o 

Denver t o m e e t w i t h DCI so w e w o u l d n ' t have t o pay f o r t h e m t o c o m e over here. Jason s ta ted t h a t t h e 

idea was m o r e o f a d i rec t ion w h a t t h e BID shou ld t ake t h a t w o u l d be benef ic ia l t o t h e d o w n t o w n 

businesses (whe the r a service, t y p e o f marke t i ng ) . A consu l tan t m igh t have some ideas. Les said t h a t t h e 

BID is f inanc ia l ly unsusta inab le so w e need t o increase revenues. Kirk s ta ted t h a t if w e d o n ' t have t h e 

m o n e y , is i t feas ib le t o h i re a consu l tan t? PJ & Shane w i l l p lan a t r i p t o Denver t o m e e t w i t h DCI. Les w i l l 
reach o u t and ta lk t o local peop le and repo r t back at t h e next mee t i ng . 

Les s ta ted t h a t he w o u l d like inpu t f r o m t h e board cons ider ing hav ing separate chairs and vice chairs f o r 

each boa rd . Stephan suggested t h a t t h e board w a i t t o make any decis ion unt i l t h e r e is c lar i f ica t ion on 

w h e r e t h e BID is go ing t o go. Kirk s ta ted t h a t t h e BID s teer ing c o m m i t t e e has a f e w m o r e m e m b e r s n o w . 

There was discussion on t h e t i m e l i n e f o r t h e BID pos i t ion . A t th is t i m e t h e focus is on a n e w DDA 

Di rector . A f t e r t h a t process is c o m p l e t e , t h e board w i l l s ta r t de f in ing t h e j o b descr ip t ion f o r t h e n e w BID 

pos i t i on . PJ s ta ted t h a t if appl icants f o r t h e DDA pos i t ion are also qua l i f ied f o r t h e BID pos i t i on , t h e 

boa rd cou ld look at t h e m fo r t h e BID pos i t i on . 

ADJOURN: 
M a r t y made a m o t i o n t o ad jou rn . Kirk seconded t h e m o t i o n . The m e e t i n g ad jou rned at 7:56 a .m. 


