
GRAND JUNCTION D O W N T O W N DEVELOPMENT AUTHORITY 

BOARD MINUTES 

THURSDAY, JUNE 1 1 , 2015 

437 COLORADO AVENUE 

7:30 A . M . 

PRESENT: Les Mi l le r , Chair, Jason Far r ing ton, Vice-Chair, Shane A l le rhe i l igen , Kirk G r a n u m , PJ 

M c G o v e r n , Stephan Schweissing 

ABSENT: Jodie Co leman-N ie rnberg , M a r t y Chazen 

STAFF: T im M o o r e , Vonda Bauer, Al l ison Blevens, Robin B r o w n 

GUESTS: John Shaver, Benne t t Boeschenste in 

CALL T O ORDER: The m e e t i n g was cal led t o o rde r at 7:30 a .m. 

APPROVAL OF MINUTES: 
M e e t i n g o f M a y 28, 2015 

Les ind ica ted a co r rec t ion in t h e m inu tes t o M a r t y Chazen's m o t i o n . Under t h e l ine i t em "App rova l o f 

Budget A m e n d m e n t s f r o m New Line of Cred i t " t h e m o t i o n was t o au thor i ze t h e DDA board t o sign t h e 

IGA instead of t h e Purchase A g r e e m e n t of R-5. The record ing w i l l be rev iewed fo r c lar i f i ca t ion . Stephan 

app roved t h e m inu tes of t h e M a y 28, 2015 m e e t i n g w i t h t h e co r rec t i on . Jason seconded t h e m o t i o n . 

The m inu tes w e r e app roved as n o t e d . 

A f t e r rev iew of t h e record ing , it was d e t e r m i n e d t h a t t h e or ig inal m o t i o n was accurate , t h e r e f o r e , t h e 

m inu tes w i l l no t be a m e n d e d . 

POSSIBLE CAPITAL PROJECTS (NOT BUDGETED) 
T im d i s t r i bu ted budge t i n f o r m a t i o n speci fy ing t h e p ro jec ted f u n d balances f o r t h e 203 Fund (DDA 

Capital Fund) and 6 1 1 Fund (TIF Debt Service Fund). The board rev iewed t h e i n f o r m a t i o n . T im ind ica ted 

t h a t t h e DDA has received several budge t requests and w a n t e d t h e board t o have th is i n f o r m a t i o n in 

o rde r t o show w h a t f u n d i n g is avai lab le. 

PJ s ta ted t h e r e is n o t a great deal o f m o n e y avai lable c o m p a r e d t o w h a t t h e requests are. He ind ica ted 
t h e DDA no longer receives any f u n d i n g f r o m Mesa County . Shane said he had spoken t o a County 

Commiss ioner asking w h y t h e County isn ' t con t r i bu t i ng a n y m o r e . He suggested t h a t t h e DDA Board 

cons ider a t t end ing a County Commiss ioner ' s m e e t i n g in o rde r t o represent t h e DDA and possibly receive 

some of t h e funds back. PJ said he w o u l d l ike t o encourage th is boa rd , on an ongo ing basis, t o educa te 

t h e County on w h a t t h e DDA's goals are. 

D o w n t o w n Parking Study 

T im s ta ted t h a t he has had a conversa t ion w i t h W a l k e r Parker Consul tants in regards t o p repar ing a 

d o w n t o w n park ing s tudy. The cost w o u l d be a 5 0 / 5 0 spl i t b e t w e e n t h e City and t h e DDA fo r 

app rox ima te l y $50 ,000-$55 ,000 . The DDA's cost w o u l d be app rox ima te l y $25,000. The s tudy w o u l d 

p rov ide i n f o r m a t i o n f o r Event Center park ing f o r t h e City and w o u l d also look at t h e park ing m o d e l 

w h i c h cou ld possibly be a f u n d i n g revenue source f o r t h e ongo ing opera t ions of t h e BID. T im ind ica ted a 

decis ion has no t been made at th is t i m e bu t w i l l i n f o rm t h e Board if t h e y are go ing t o p roceed w i t h t h e 

s tudy. 



Par t ic ipat ion in r e -deve lopmen t o f W h i t e Hall 

There was discussion concern ing t h e r e d e v e l o p m e n t o f W h i t e Hal l . T im s ta ted t h a t a f te r t h e bu i ld ing is 

demo l i shed and t h e si te c leaned up, t h e DDA wi l l need t o dec ide w h a t t o do w i t h t h e p rope r t y . An 

o p t i o n w o u l d be t o process a n o t h e r reques t f o r p roposa l if t h e DDA is w i l l i ng t o be a f u n d i n g par tner . 

Funds may need t o be reserved if t h e DDA decides t o go f o r w a r d w i t h th is o p t i o n . 

T im s ta ted t h a t t h e DDA board needs t o discuss and dec ide w h a t t h e pr io r i t ies are and h o w t h e DDA 

w o u l d f u n d t h e f o l l o w i n g budge t requests : 

Las Colonias Park $675,000 

Mesa Pawn $375,000 

D o w n t o w n Parking Study $ 25,000 

Re-deve lopmen t o f W h i t e Hall U n d e t e r m i n e d 

T im asked t h e board f o r any t h o u g h t s concern ing these requests. PJ suggested t h a t t h e DDA board 

cons ider a percentage of t h e budge t be a l located and reserved f o r r e i nves tmen t in TIF p roduc ing 
pro jec ts . PJ exp la ined w h e r e t h e DDA Distr ict boundar ies exist. He suggested if t h e DDA decides t o 

c o n t r i b u t e t o t h e Las Colonias Park p ro jec t , t h e boa rd shou ld ask, in exchange, t o increase t h e 

boundar ies f o r t h e commerc ia l d is t r ic t a r o u n d t h e park. This w o u l d be a long t e r m inves tmen t f o r t h e 

DDA. Les s ta ted t h a t t h e new DDA Di rector 's respons ib i l i ty cou ld be t o w r i t e a pol icy t o increase t h e 

i nc remen t . Jason s ta ted w i t h t h e l im i ted f unds t h a t w e have avai lable perhaps d i rec t t h e funds t o t h e 

h ighest pro jec ts w i t h t h e mos t leverage. If t h e board does c o n t r i b u t e t o Las Colonias, he r e c o m m e n d s a 

mu l t i - year c o m m i t m e n t wh i ch w o u l d sti l l sat isfy t h e g ran t f u n d i n g . Kirk ind ica ted he w o u l d p re fe r t o see 

Mesa Pawn acqu i red bu t w o u l d l ike m o r e research and i n f o r m a t i o n be fo re t h e board make any 

decis ions on f u n d i n g th is p ro jec t . Shane asked if i n f o r m a t i o n cou ld be p rov ided f o r a list o f t h e DDA's 

assets and if t h e assets are saleable or t radab le . T im s ta ted t h a t t h e budge t requests w i l l be on t h e next 

boa rd agenda f o r m o r e discussion. 

D O W N T O W N HOUSING STUDY 
C o m m e n t s by June 1 7 t h 

The boa rd m e m b e r s w e r e prev ious ly ema i l ed t h e D o w n t o w n Housing Study. Les s ta ted he w o u l d like 

any c o m m e n t s , feedback , or suggest ions. Shane said t h a t he read t h e s tudy and fe l t t h e r e was an 

e x t r e m e in teres t in hous ing d o w n t o w n . The s tudy also s ta ted t h a t t h e t rans ien t p rob lems need t o be 

addressed. Les s ta ted t h e r e w e r e several focus groups t h a t i den t i f i ed t h e f o u r sites t h a t w e r e chosen f o r 

t h e s tudy. 

Jason m a d e a m o t i o n f o r t h e board t o app rove t h e D o w n t o w n Housing Study as a basel ine f o r discussion 

and c o m m u n i t y inpu t , no t as a fu l l a d o p t i o n o f every po in t m a d e in t h e r e and f o r publ ic c i rcu la t ion . 

Shane seconded t h e m o t i o n . The m o t i o n was app roved . 

John suggested se t t ing a rev iew da te f o r 6 t o 12 m o n t h s f o r f u r t h e r d iscussion. Al l ison w i l l send o u t a 

press release i n f o rm ing t h e publ ic abou t t h e D o w n t o w n Housing Study and w i l l pu t a l ink on t h e DDA 

webs i t e . 

UPDATES ON: 
Hote l Parking ag reemen t w i t h W e s t e r n Hospi ta l i ty 

T im ind ica ted t h a t he has ta l ked w i t h Kevin and Steve Reimer. They w i l l make a proposa l at t h e next 

boa rd m e e t i n g and address a f e w changes t h a t w e r e iden t i f i ed t o t h e 1 s t ag reemen t . The Reimer 's have 

purchased land South o f Co lorado Avenue . They w o u l d l ike t o make t h a t space avai lable f o r publ ic 

park ing f r o m 8-5 t o fu l f i l l t h e ob l iga t ions t h a t w e r e in t h e or ig inal ag reemen t . It was suggested t h a t any 

n e w purchases shou ld be annexed in to t h e BID. Thei r p rope r t y is in t h e DDA dis t r ic t , bu t no t t h e BID. An 

a g r e e m e n t w i l l be d ra f t ed and rev iewed at t h e next board mee t i ng . 



W h i t e Hall Demo l i t i on 

T im gave a br ie f upda te on t h e W h i t e Hall Demo l i t i on . The con t rac to r is wa i t i ng f o r a p e r m i t f r o m 

Co lorado D e p a r t m e n t o f Public Heal th & Env i ronmen t . The pe rm i t was s u b m i t t e d , bu t was re jec ted unt i l 

t h e con t rac to r prov ides m o r e i n f o r m a t i o n . T im ta l ked t o t h e con t rac to r abou t do ing a par t ia l c leanup. 

They cou ld f i l l in t h e ho le and do as m u c h c leanup as t h e y can a round t h e bu i ld ing . They are hop ing t o 

s tar t t h a t t oday . It w i l l t ake app rox ima te l y t h i r t y days t o demo l i sh t h e bu i ld ing and clean up t h e si te. 

Police and Fire have been ut i l iz ing t h e si te f o r t r a in ing . 

R-5 Purchase 

T im ind ica ted t h a t t h e School Distr ict app roved t h e con t rac t and w e are in t h e due d i l igence phase. The 

School Distr ict is asking f o r 80 park ing spaces on t h e si te. R-5 w o u l d l ike t o be o u t of t h e bu i ld ing by next 

s u m m e r . T im wi l l keep t h e board i n f o r m e d on t h e progress. 

UPDATE ON HIRING NEW DIRECTOR 
Jason s ta ted t h a t t h e y had p h o n e in te rv iews f o r t h e n ine appl icants f o r t h e DDA Di rector pos i t i on . Five 
appl icants w e r e selected fo r in -person in te rv iews b u t on ly f o u r accep ted . On Thursday, June 1 8 t h , t h e r e 

w i l l be an Or ien ta t i on and C o m m u n i t y Tour as we l l as a m e e t and g ree t f r o m 4:00 p .m. t o 8:00 p.m. on 

t h e r o o f t o p te r race o f t h e Ava lon . The en t i re board is inv i ted and encouraged t o a t t e n d . On Friday, June 

1 9 t h t h e candidates w i l l be do ing t h e assessment s tar t ing at 8:00 a .m. at City Hall. Rich Englehart , P.J. 

M c G o v e r n , and Shane Bur ton w i l l be on t h e i n te rv iew pane l . Jason and Les w i l l be t h e r e as observers . 

BOARD VACANCIES 
Les s ta ted t h e r e w e r e six appl icants , inc lud ing Jason f o r t h e t h r e e board seats. M a r t y Chazen, Duncan 

M c A r t h u r , and Phyllis Norr is w i l l be i n te r v i ew ing t h e candidates on June 23, 2015. 

ADJOURN 
Shane made a m o t i o n t o ad jou rn . Kirk seconded t h e m o t i o n . The m e e t i n g was ad jou rned at 8:32 a .m. 


