
D O W N T O W N GRAND JUNCTION BUSINESS IMPROVEMENT DISTRICT 

BOARD MINUTES 

THURSDAY, JUNE 1 1 , 2015 

437 COLORADO AVENUE 

8:30 A . M . 

PRESENT: Les Mi l le r , Chair, Jason Far r ing ton, Vice-Chair, Shane A l le rhe i l igen , Kirk G r a n u m , PJ 

M c G o v e r n , Stephan Schweissing 

ABSENT: Jodie Co leman-N ie rnberg , M a r t y Chazen 

STAFF: T im M o o r e , Vonda Bauer, Al l ison Blevins, Robin B rown 

GUESTS: Benne t t Boeschenste in 

CALL T O ORDER: The m e e t i n g was cal led t o o rde r at 8:33 a .m. 

APPROVAL OF MINUTES: 

Jason m a d e a m o t i o n t o approve t h e m inu tes o f t h e M a y 28, 2015 mee t i ng . Kirk seconded t h e m o t i o n . 

The m inu tes w e r e a p p r o v e d . 

BID ORGANIZATIONAL EVALUATION: 
Consu l tan t Serv ices /Communica t ions & Ou t reach t o Const i tuents 

Les s ta ted at t h e last board m e e t i n g t h e r e was discussion a b o u t h i r ing a consu l tan t . The genera l fee l ing 

f r o m t h e boa rd at t h a t t i m e was t h a t maybe a consu l tan t w a s n ' t needed . 

Robin and Al l ison m e t w i t h Les yes te rday t o ta lk abou t some ideas t h e y have f o r t h e BID. Robin & Al l ison 

s ta ted t h a t ins tead o f h i r ing a BID Di rector t h e y w o u l d be in te res ted in t ak ing over t h e BID Di rector 's 

du t ies b e t w e e n t h e t w o o f t h e m . Robin s ta ted t h a t Al l ison is a BID m e m b e r so she has e n o r m o u s insight 

and she repea ted ly is saying t h a t t h e BID is here t o help businesses and is i m p o r t a n t t o make t h e 

businesses fee l l ike t h e y can c o m e t o us. Robin and Al l ison w i l l p repare a proposa l f o r t h e next board 

m e e t i n g w h i c h w i l l inc lude: 

• Def in ing w h a t t h e BID miss ion shou ld be based on feedback t h e y have received f r o m surveys 

and merchan ts 

• Prov ide j o b descr ip t ions fo r each o f t he i r pos i t ions 

Les s ta ted t h a t t h e BID board doesn ' t no rma l l y m e e t on t h e 4 thThursday o f t h e m o n t h bu t if t h e 

proposa l is c o m p l e t e d in 2 weeks , t h e board can call a special m e e t i n g f o r t h e BID. The boa rd m e m b e r s 

c o m m e n d e d Al l ison and Robin on w h a t a great j o b t h e y have been do ing . 

There w e r e c o m m e n t s m a d e a b o u t t h e f inanc ia l pos i t i on o f t h e BID and t h e lack of sponsorships t o he lp 

f u n d t h e events . Les s ta ted t h a t he w o u l d also l ike t o have an even t pol icy es tab l ished. Al l ison said a 

c o m m i t t e e of d o w n t o w n BID m e m b e r s w o u l d be benef ic ia l t o get t he i r i npu t and gu idance. 



ART & MUSIC FESTIVAL UPDATE: 
Robin gave a br ie f upda te on t h e A r t+Mus i c Festival. She said it was successful . There w e r e a f e w issues 

bu t n o t h i n g ma jo r . Al l ison sent o u t surveys t o t h e merchan ts and ar t vendors t o ge t t h e i r feedback . The 

vendors ind ica ted t h a t sales w e r e d o w n f r o m last year bu t t h e y l iked t h e music and layou t o f t h e 

fes t i va l . The 37 responses t h a t w e r e received f r o m t h e merchan ts ind ica ted t h a t t he i r sales w e r e up a 

l i t t le f o r t h e ones t h a t s tayed open late. T im wi l l emai l t h e l ink f o r t h e survey responses t o t h e boa rd . 

Robin s ta ted t h a t t h e r e was a m e e t i n g he ld w i t h t h e A + M staf f t o ge t t he i r feedback and c o m m e n t s on 

h o w t h e even t w e n t . Some c o m m e n t s w e r e : 

• The fest iva l br ings in a great c r o w d bu t t h e even t shou ld focus on an o u t d o o r expo and t h e 

o u t d o o r rec rea t ion t h a t is o f f e red in th is area. The focus shou ld be m o r e on our local bike shops, 

P o w d e r h o r n , etc. This w o u l d be a be t t e r f i t w i t h t h e Grand Junct ion Of f -Road instead o f t h e ar t 

vendors . 

• There was some cr i t ic ism abou t ho ld ing t h e fest iva l t h e same w e e k e n d as JUCO. 

• Sunday was n o t a good day and music shou ld also be p rov ided on Sundays. 

• Overal l t h e r e was good cons t ruc t i ve pos i t ive feedback . 

• The park ing was a lot be t te r because t h e cr i t course d i dn ' t b lock o f f t w o park ing lots. 

FARMERS MARKET UPDATE: 

Robin s ta ted t h a t she has purchased a so f twa re p rog ram cal led M a n a g e M y M a r k e t . c o m t h a t w i l l enab le 

vendors t o app ly on l ine . Once it is i m p l e m e n t e d , it w i l l save a lo t o f t i m e and make t h e process m u c h 

easier. There are a t o t a l o f 14 f a rme rs th is year c o m p a r e d t o 8 last year. 

ADJOURN: 
Stephan m a d e a m o t i o n t o ad jou rn . Kirk seconded t h e m o t i o n . The m e e t i n g was ad jou rned at 8:53 a .m. 

http://ManageMyMarket.com

