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The responsibilities and duties of the City and County are

not clearly defined and therefore the plant operation, polzcy
inplementation, and maintenance programs are inadequate
FROBLEM FACTS:

1. County sitaff are dissatisfied with the operation of the

plant by the City.

£. City staff has stated that the lack of direction from the
County has forced them to make policy and operational
decigsions without County involvement.,

T'he contract between the City and the County does not
contaen adequaie accountability requirements.

4, A capital improvemnenis progTam 18 %ot being carried out.
E. Inf

iltration is not baing controlled, and therefore a
great deal of storm wa: s heing processed at the plant.
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5. EPA has vequited a total separation o¢f storm water and
SCWAEE .

Y. The LFA grant rmatked for work to sepatate storm
weter from sewage could be endangered by lack of 4UMPZZGNQL
iy

wilh EFA regulations.

8. The Counity i1g not given an exact accounit of monies
cugociated with the Persigo Treatment FPlant, the collection

& e, syvsien mointenance, payment of bond dehts, user fess,
new hookups, etc.

. Ho one person melu)zu by the County 1s regponsible jor
administration of the FPercigo Wash Treatment Flant.

10, CGperation of the plant is apparently 1ot being done
profierly.

ii, Fredicied cash jlow wmakes payment of bond debts unlikely
end increases the probabiliiy of tax increzases throughout
Hesa County T0 cover plant costs.

sary cooperation between the City and the County
UQt 1on more u’L_f_,T’LL,Ul z.

kU’

= 71 ity or the Coualy has anvone with the
e Lsavy expertize to control the gewer Irzaitment plant
.
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14, Fenalties for not conplying with the contract between the
City and County are not defined.

15. The contract for operation and management of the
treatment plant assumes that because the City was operating a
treatment plant previously they are capable of operating the
new plant, which way or may not be lrue.

16. The only sanitary enginger that has been hired quit due
to "unacceptable conditions”.

17. The awmount o formation concerning the Fersigo Wash

5 g
Treatment Flant is so vast ihat it will require more than one
person to assimilate all of it into a meaningful form.

18. The County does not have direct cccess to all of the
information that the City has concerning the treatment plant.

19. There does not appear to be any single plan associated
with planning for the future expansion of the plant or
collection system improvements.

hare are o few bhasic problen arzas as follows:

]. Duties and responsibilities for both the County and the

ity are not clearly dejinzd.

2. The County has not maintceined wnvolvemnent with the
operation, maintenance, and managemsnt of the treatment plant
and collection systen.

The expertise needed to op;rate and manage the sewer
reatmnent plant properly (i.e. a wastewalsr treaiment
ngineserT) 15 not available on a day 1o Jday and #winute to

=ome ek L

oo il , and ﬁ*nuﬂleﬁ jor not being acceountakble,
T e nct clvufly staied and agre«d upon by both the City and
the County.

U:J]--Jl lvf .
Vash Sewer

50
ired o means by
eataent plant

Make the Countly an integral part of the Fersi
Treatment Plant management and operation. i
which the expertise necessary to handle the
will he made available and used. Clearly def
7’€—:.Sp0fL51b1,l itiss for the upa/aazwn and maint e
freatwent plant with vespect to Loth {thae City and tThe Couniy.



Solution Ratings: A - Good

E - Fair
C - Poor
D - Unacceptable

I, Give the Treatment Plant, Bond debt, eic. to the
City and get completely out of the problem.

D

2. Take over the operation, maintenance, and
management of the treainent plant.

. Rewrite the agrecement between the City and the

3
County to clearly define duties and responsibilitics
for both the City and the County.

d. Hire a waste water treatment engineer for the
mentai Health Department and make the engineers
Ttdey Junction administration of the Persigo Wash
cwer Treatment Plant.
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. Assign one person ( an e
County to he responsible fo
the treatmwent plant operatic
admin:sr,a4zou a3 well as e
7

5. -_q-ire that any expenditure from the sewer fund be
approved by the commissioners.

7. Give the operation of the plant and wmainienance of
the system To a qualified private firm capable of
doing ithe work,

2. Fire a gualified enginecring firm to analyze plant
operations and reccumend changes.

S, Hive o qualified finencial analysit or an QCC“ptable
Fivm (i.&. Xerrill Lynch, Eoetevcher, E. . Hutiloun,
glc.) to exvamine sewer funds and recuommend changes

(- -,

it : t

o bondg, plant expendiiures, capital
user fees, etc.

10. Creais a capital improvements program that can be
agreed to by both the city and the couniy.

[, Inwestigate and mplement methods by which

Tution problems can be alleviated.
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12, Examine the gqualifications of the curvent plant
operators not jusi by the type of license the operator
has but by the actual abilities the operator has and
impiencnt an aducational program for the operators.

L

13. Get copies of all correspondence, agreements, and
any other documents that relate to the Persigo Wash
Sewer Treatment Plant, and require that the County bhe
sent copies of any future documents that relate to the
subject. (Perhaps send these papers to the County
employee assigned to administration of the plant)

14. Ask for Federal help in the form of advise and

problem analysis with respect to solutions for the
problems.

DISCUSSION :

The problems zurrounding the FPersigo Wash Sewage Treaitment

Flant are somewhat complex and have taken years to develop.
t is likely that the solution or solutions will be as
omplex ag the problem and require a significant amount of

to develop and implement. Most of the solutions
2sted above have some merit but they have not been rated
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ig time and therve i1s no recommended solution., It will
¢ necezsary to form a group of Countv personnel to pursue
olutions to the problems and recommend solutions to the
owmmissioners or the entily wilth the power to implement
olutions

The planit has operated to date without
the continued involvemznt of a wastewater treatment engineer.
Attempting to operate any piece Of eguipsent strictly by the book

means thal resolution of any problem is only possible if it
is in the book. In this case the subject i1s a very complex
network of balanced wmechanical and biological systems. You
may not assume that an operaror with « lztcnqo that cerlifies
hiwsher to run the plant alszo guaranteses that the operator
haz the background to handle the complex problems that are
asszociated with a plaat of this type.
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The Counties lack of inwvoivement in the manageacnt, and
opsration of ihe plant iz at Lest in divect conflict with {he
apparent financiel liabiiidy of the County for the plant. The
rezult of this finanCIal Ziability is that fhe County as
whole, not just the (Lcy r sidents, will pay for ;uor
decisions that are made at the plant. Thia would Leewm 10

paply & reaponsibilily for pTOLHCtLJﬂ U/ the necds of the
i 1

I
residents ocutside Tha City limits by the County zovernment.

3



The agreemsnt and the supplemenial agreements belwsen the
City and the County for operation ¢f the Treatment Plant do
not adequately describe the responsibililties for either
entity. This leaves some question as to what is expected and
provides the poteniial for problems when either the City o7
the County desires a change or improvement in either plant
operation or financial wmanagement. The City and the County
governments answer to two different groups of people with
significantly different interests. This alone creates the
potential for conflict between the two governmenils as each
atiempts to protect the desires of the people they represent.
Without a solid contractual base there is no real recourse to
obitain solutions to problems except for verbal arguments that
are often lengthy and unproductive. Rewriting the agreement
with all of the requirements, deadlines, responsibilites, and
duties asscciated with either the City and/or the County
would seem reasonable at this time. Penalties for not
conplying with the agreement should also be stated clearly.

Solving the problems associated with management and operation
of tmL plant will take a considerable amount of time, and

fo io ensure that the Counties inlercests are p‘rote.cted‘
is ~houla not be done by department heads and
ministration, who are often forced to divide their time
tween a great many issues, but rather should involve
pargou el from the Planning Department, Envirtonmental Health
Depariment, Finarvce Depariment, and the Engineering
Deparinent. This committee should veport their findings for
Teview to MarkR Eckert who in turn will pass on the final
recommendations 1o the commissioners,
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