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Mr. Greg Lanning 
Public Works and Utilities Director 
City of Grand Junction 
250 North Fifth Street 
City of Grand Junction, CO 81501 

Subject: Water Utility Financial Planning Study 
Draft Executive Summary Report 

Dear Mr. Lanning, 

Raftelis Financial Consultants, Inc. (RFC) is pleased to provide this Water Utility Financial Planning 
Study Report (Report) for the City of Grand Junction (City). 

The important study objectives include: 
• Updating the water utility financial plan 

• Analyzing customer class cost of water service 

• Designing adequate, equitable, understandable and policy compliant water rates 

• Updating water plant investment fees and tap fees 

This report summarizes study assumptions, procedures, findings and recommendations related to 
the water financial plan, 2016 water rates and 2016 plant investment fees. RFC is completing the 
cost of service analysis, rate design and tap fees and will summartze its findings for those objectives 
in a subsequent report. 

We greatly appreciate the support and guidance that you and your staff have given us durtng the 
course of this study. 

Sincerely, 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

John Gallagher 
Principal Consultant 



FINANCIAL CONSULTAPHS. INC. 

5619 DTC Parkway - Suite 175 
Greenwood Village, CO 80111 

TABLE OF CONTENTS 

Phone 303.305 .1 135 
Fax 720.638.8880 

W"lfflranens com 

EXECUTIVE SUMMARY .............................................................................. 2 

INTRODUCTION .................................................................................................................. 2 

Scope of Services .... ............. ...... ........ ...... ....... ............... ....... ...... ............................ ............... 2 

Definitions .. ....... ................................................. ....... ..... ...................... ....... ....... ....... .............. 2 

Assumptions ..... ....... ................... ....................... ....... ................... ...................... ..................... 2 

OPERATING FUND ..................................................... ........................... ............... ... ........... 3 

Reserves .. ....... ........ ...... ....... ............... ...... ....... ....... ........ .......................... .. ..... ....... .. ..... .. ....... 3 

Revenue ............ ..... ......... ................................... ..... ....... .. ..... .................... ....... ....... ....... ......... 4 

Revenue Requirements ............................................ ................... ........................................... 4 

FINANCIAL PLAN SCENARIOS .... ...... ...... .................. .. ... ...... ... ... ............. .. ....... ................ 4 

Scenario 1 - Cash Funded CIP .......... ....... ........ ..... .. ............ ........ ....... ..... ....... ....... ............... . 4 

Scenario 2 - Debt and Cash Funded CIP .. ........ ..... ......... .................. ....... .. ..... ................. ..... . 5 

Summary of Financial Plan Alternatives ........ ............................ .................... ....................... 5 

PROPOSED 2016 RATES ............................................. ........................... ............. .. ............ 6 

PROPOSED 2016 WATER PLANT INVESTMENT FEES ...................... ............................. 6 

Introduction .... ................................................................................................. ....................... 6 

Buy.in Method ....... .......................................... ....... ......................................... ....... ....... ......... 6 

System Equity ........ .................................. ........ ....... ....... ........................... ....... ....................... 6 

System Capacity .... .......................................... ....... ................................................................ 7 

PIF Calculation ....................................................................................................................... 7 

Water Rights Fee ................. ....... ........ .................................. ....... ............................. .............. 7 

RELIANCE ON CITY PROVIDED DATA ............................................................................. 8 

LIST OF TABLES 

Table 1 ·1: Proposed Water Sales Revenue Increases ............... ............... .... .. ......... .. ............ 6 

Water Utility Financial Planning Study Report I 1 



EXECUTIVE SUMMARY 

INTRODUCTION 

The City of Grand Junction (City) water utility provides service to approximately 9,400 customers. 
The water utility is financially self-sufficient with funding for capital and operating requirements 
derived primarily from rates and plant investment fees (P!Fs). 

The City authorized Raftelis Financial Consultants, Inc. (RFC) to complete this study to review the 
water utility's financial standing and assure its continuing financial viability. 

Scope of Services 
The important study objectives include: 

• Updating the water utility financial plan 

• Analyzing customer class cost of water service 

• Designing adequate, equitable, understandable and policy compliant water rates 

• Updating water plant investment fees and tap fees 

This report summarizes study assumptions, procedures, findings and recommendations related to 
the water financial plan, 2016 water rates and 2016 plant investment fees. RFC is completing the 
water cost of service analysis, rate design and tap fees and will summarize its findings for those 
objectives in a subsequent report. 

Definitions 
The following terms are used throughout the report and are defined as follows: 

• Study period means the 10-year period, 2016 through 2025. 
• Existin9 rates means the water rates that were effective January 1, 2 015. 

Assumptions 
This study is based on numerous assumptions. Changes in these assumptions could have a material 
effect on study findings. RFC incorporated the following key assumptions into the study: 

• The water utility will experience no growth throughout the study period. 

• Water utility cash reserves will earn an annual interest rate of0.5%. 

• Costs will increase annually as follows: 

o Personnel: 2.0% in 2016, increasing annually in 0.5% increments to 4.0% in 2020 
o Interfund charges: 5.0% 
o Chemicals: 5.0% 
o Capital: 3.0% 
o Building Rent: 5.0% 
o All other: 2.5% 
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• One part-time employee will be added in 2016 and three full-time employees will be added 
in 2017 through 2019, 

• Miscellaneous revenues will increase annually as follows: 

o lnterfund sewer, solid waste and irrigation charges: 2.0% 
o Ranch Lease: 1.0% 
o All other: 0.0% 

• New debt will use the following terms: 

o Interest rate: 4.5% 
o Payment period: 20 Years 
o Issuance Expense: 1 % 

o Debt Service Reserve: Maximum annual debt service 

OPERATING FUND 

The operating fund financial plan forecasts the revenues and revenue requirements of the water 
operating fund during the study period. 

Reserves 
The water fund reserves provide a basis to cope with fiscal emergencies such as revenue shortfalls, 
asset failure, and natural disasters. It also provides guidelines for sound financial management with 
an overall long-range perspective to maintain financial solvency and mitigate financial risks 
associated with revenue instability, volatile capital costs and emergencies. 

Operating 
The current reserves policy is to maintain minimum operating reserves equal to 25% annual 
operation and maintenance expenses (O&M). RFC recommends that the City increase the minimum 
operating reserve to 30% of annual O&M to recognize the amount of water sales revenue that is at 
risk due to climatological impacts on seasonal water uses and the expansiveness of the raw water 
system. The operating reserve provides working capital for operation, maintenance and 
administration activities. The recommended operating reserve in 2016 is $1.4 million . 

.ciU2Wll 
RFC recommends that the City establish a target capital reserve equal to one year of water 
infrastructure replacement cost. The capital reserve provides funds for unplanned capital projects 
necessary for maintaining reliable infrastructure. The targeted capital reserve in 2016 is $1.6 million. 

Fully implementing the target capital reserve in 201 6 would significantly increase rates and 
customer bills. Thus, RFC recommends maintaining the minimum operating reserve in each year of 
the study period and phasing-in the target capital reserve over the study period. 
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Revenue 
Operating fund revenue is derived from water rates, interfund charges from other utility funds for 

customer billing service, tap fees, other service charges and miscellaneous charges. Operating fund 
revenue averages $6.2 million annually during the study period. Projected annual water sales 
revenue from existing rates is $5.2 million annually or about 84% of the total operating fund revenue. 

Revenue Requirements 
Operating fund revenue r equirements include O&M, debt service and capital projects. Revenue 
requirements are projected to increase from $8.2 million in 2016 to $11 .3 million in 2025. 

O&M consists of the cost of personnel and materials to collect, convey and treat raw water and 
transmit, store and distribute treated water on a routine basis. O&M is projected to increase from 
$4.8 million in 2016 to $7.0 million in 2025. 

The water utility currently makes debt service payments on a 2002 Series Colorado Water 
Conservatory Board (CWCB) Bond and a 2010 Series State Revolving Fund (SRF) Loan. Annual debt 
service payments average $500,400 through 2022 (CWCB bonds and SRF loan) and $244,700 
thereafter through the remainder of the study period (SRF loan only). 

Capital projects include improvements, repairs and replacements to the water system. The capital 
improvement program (CIP) totals $31.8 million (inflated) during the study period and includes: 

• $16.4 million for mains, 

• $7 .0 million for raw water infrastructure, 

• $4.4 million for treatment plants, 

• $2 .7 million for meter replacements, 

• $0.7 million for water rights purchases, and 

• $0.6 million for miscellaneous items. 

The City's water system has 210 miles of mains. Approximately 30 miles of this inventory is fully 
depreciated and past its useful life. In 2010, the City enacted a 20-year plan to replace the older 
mains. The 20-year plan replaces about 1.5 miles of mains annually at a cost of$1.1 million (2015 
dollars). 

FINANCIAL PLAN SCENARIOS 

RFC developed the following financial plan scenarios for funding the CIP: 

• Scenario 1: Cash funded CIP 
• Scenario 2: Debt and cash funded CIP 

Scenario 1 - Cash Funded CIP 
Scenario 1 funds the entire CIP with cash. In 2016, revenues from rates will need to increase by 
nearly $800,000 (15%) to meet the recommended reserve criteria and fully cash fund the capital 
improvements. Similar annual increases are required for 2017 and 2018 fo llowed by lower annual 
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inflationary increases in the subsequent years of the study period. Scenario 1 maintains the 
minimum operating reserve throughout the study period and fully satisfies the target capital reserve 
by 2021. 

Scenario 2 - Debt and Cash Funded CIP 
RFC developed Scenario 2 to fund the CIP through a combination of debt and cash financing. Scenario 
2 reduces the larger initial rate increases included in Scenario 1 and includes a $4.8 million revenue 
bond issued mid-2016 to fund the following one-time projects (2015 dollars): 

• Purdy Mesa Reservoir repairs ($1,000,000) 
• Filters 1 and 3 retrofit ($750,000) 
• Filters 2 and 4 retrofit ($750,000) 
• Flow line main replacement ($585,000) 
• Rehabilitation of Raw Water Reservoir No. 4 ($500,000) 
• Rehabilitation of Raw Water Reservoir No. 3 ($450,000) 
• Treatment Plant Master Plan Study ($150,000) 

The bond amount includes an allowance for inflation and funding the debt service reserve and 
issuance costs. The remainder of the CIP is annually recurring and will be cash funded, 

In 2016, water sales revenue will need to increase by approximately $500,000 (9.5%) to meet the 
recommended reserve criteria and debt finance the projects above and cash finance annually 
recurring capital improvements. Similar annual increases are required for 2017 through 2022 
followed by lower inflationary increases in the subsequent years of the study period, Scenario 2 
maintains the minimum operating reserve throughout the study period and fully satisfies the target 
capital reserve by 2025. 

Summary of Financial Plan Alternatives 
Under either CIP funding scenario, water sales revenue from existing rates is inadequate to meet 
projected revenue requirements and maintain adequate reserves during the study period, Table 1-
1 compares the annual water sales revenue increases for Scenarios 1 and 2 needed to satisfy these 
criteria, Scenario 2 has lower initial revenue increases in the first three years but a higher cumulative 
increase over the 10-year period than Scenario 1. 
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Table 1-1: Proposed Water Sales Revenue Increases 

2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Scenario 1: 
Cash Funded 

Annual 
Increases 

15.0% 
15.0% 
14.0% 

5.5% 

3.5% 
3.5% 

3.5% 

3.5% 
3.5% 
3.5% 

Cumulative 
Increases 

15.0% 
32.3% 
50.8% 

59.1% 

64.6% 
70.4% 

76.3% 
82.5% 

88.9% 
95.5% 

PROPOSED 2016 RATES 

Scenario 2: 
Debt and Cash Funded 

Annual 
Increases 

9.5% 
9.5% 
9.5% 

9.5% 

9.0% 
9.0% 

9.0% 

3.5% 
3.5% 
3.5% 

Cumulative 
Increases 

9.5% 
19.9% 

31.3% 

43.8% 

56.7% 
70.8% 

86.2% 
92.7% 

99.4% 
106.4% 

RFC proposes that the 2016 water rates be calculated as the product of the existing water rates 
multiplied by the percentage increase indicated in Table 1-1 for either Scenario 1 (15%) or Scenario 
2 (9.5%). 

PROPOSED 2016 WATER PLANT INVESTMENT FEES 

Introduction 
The City's existing water connection charge of$1,000 for a ¾-inch meter includes a PIF of$300 and 
a tap fee of $700. This report section addresses only the water PIF. The tap fee analysis will be 
included in the subsequent report. 

Buy-in Method 
The PIF calculations performed in this study uses the buy-in method. This method is based on the 
concept that existing customers, through rates and other assessments, have developed a valuable 
water system. A new customer must "buy-in" to this system by making a contribution equal to the 
amount of equity a similar existing customer has in the system. 

The following general procedure is used to compute P!Fs using the buy-in method: 

• Determine water system equity 
• Estimate system capacity 
• Calculate PIF 

System Equity 
Determination of the system value is the first important consideration in using the buy-in 
methodology to compute P!Fs. System value is calculated by adding r eplacement cost of existing 
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backbone system investment to the cost of planned capital improvements. The backbone system 
includes all major water distribution and production facilities, 

Replacement cost represents the cost of duplicating existing facilities at current prices. The cost to 

replace the City's water system was developed using historical cost information from fixed asset 
records and restating these costs in current dollars using the Denver region Construction Cost Index 

(D-CCI) published by Engineering News-Record (ENR), 

To determine net equity in the system, replacement cost of the existing backbone system is reduced 
by the outstanding debt on related facilities, In 2016, system net equity is projected to be $69,9 
million under Scenario 1 (Cash Funded) and $66.6 million under Scenario 2 (Debt and Cash Funded). 

The equity in Scenario 2 is lower than the equity in Scenario 1 due to the principal associated with 
the proposed $4.8 million revenue bond issue. 

System Capacity 
RFC determined the total capacity the existing syst em can serve, Based on historical customer usage 
and the combined capacity (16.3 million gallons per day) of the City's two treatment plants, the 
existing system's capacity is 16,900 capacity units, One capacity unit is equal to one ¾ -inch 
equivalent meter. 

PIF Calculation 
The proposed PIF is the quotient of system equity of the backbone system divided by total capacity 
units , The proposed 2016 PIF per capacity unit is $4,100 under Scenario 1 (Cash Financed) and 
$3,900 under Scenario 2 (Debt & Cash Financed). The backbone system equity used to calculate this 

fee does not include water rights. 

Water Rights Fee 
RFC recommends the City also assess a water resource fee to recover the new connector's 
proportionate share of the City's water rights costs. This fee should be reduced to recognize the value 
of water rights that the connector contributes to the City. 
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RELIANCE ON CITY PROVIDED DATA 

During the course of this project, the City provided RFC with a variety of technical information 
including operational data, customer billing data, capital improvement project estimates, and audited 
and unaudited financial results, and cost and revenue data. RFC did not independently assess or test 
for the accuracy of such data - historic or projected. We have relied on this data in the formulation 
of our findings and subsequent recommendations, as well as in the preparation of this report. 

As is often the case, there will be differences between actual and projected data, and some of the 
assumptions used in this study will not be realized, and unanticipated events and circumstances may 
occur. Therefore, there are likely to be differences between the data or results projected in this study 
and actual results achieved and those differences may be material. As such, we take no responsibility 
for the accuracy of data or projections provided by or prepared on behalf of the City, nor do we have 
any responsibility for updating this report for events occurring after the date of this report. 
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40 -u1mtiH ~126 460,126 460~ 742 _IQ_ 
41 Str~l Ughts ~ 5/cnals 1,603,000 1,603,000 1,603,000 
42 Ulllltln 2,~12fi 2,063,126 2,063,161 
4J ,,.ofeuklll1IOewlopm,tflt&Tr1lnln1 SU,700 S6'7SS S43 751 
,U Unlforms,ndGNr ____ 215,361 ~ 761 217,474 

45 Equ;pn.nt 221,337 409,139 233127 
ff Repairs Ii M•lnten..nce 1,017,791 1,106,00& 935,936 

47 Opefatlnc & Field SuPt>f9eS 1,144,621 1,195,519 1,179,716 
34',380 340,420 

- "~ --=Cl>a=•p1&"-s Tot•INon-f'erMtflnelQ_~ ••tlnc $ 7,:::: $ '•.!!:!:~7,S86,.£!._$ 

SO Opt,rallnc T,_f"" Out 
- ,-,- r-~ ,~.,.-n~c-- ,~,.,,,~c,~o,-.,~,.,.~~~- -

52 ConringuqTrom{rrFaclirils 
SJ - ~ ln1T,.nstitrsOut $ 

5.f. °'""tine Contincenc:'f' 

~ otaf()pffatialb,-- $ 

Sf R-KIH(NNds) .. ,_ Caf>lt•I Md Economk 0.-..lopmenl 

57 O,,.mlott, Coplt•I 
58 Fine"$ and Forteitl.lf"es-~i~(I' Ff.Inch 

_s_,_ Other-Donor.ion 

135,132 $ 

300.000 

'3,053,)00 $ 

135,139 $ 

~ 818 
15,738 

225,556 

~ 179 

M,Jl6,026 

327,667 

,.,., 
25000 

~ 

$ ~.12, $ 

~ .ooo 

$ M,S.31, Sll $ 

$ S13,128 $ 

742 742 
250S1 ~ 
2.113 S7U 
5A90 (175,312) 

(151,162) (170, 072) 

35,095 (15,873) 

16,110 (5,960) 

I~~)_$ __ 1M¥..E.) 

14,996 ~690) 
[15,738) 

~ 996 $ l,!!,~I 

(150~ ~ 
1.4'5,lll $ "'·'°' 
(322,011) $ 116,161 

(24, 464) 

~ .000) 
6" ..l!!!.!!!ft...!..!!.!.Jrom 3/41' Soles Tox OP BA,010 8.4,010 29,000 155,010) (55,010) Une 22 C.pit.11 S.1¥lCinc: 

55,010 149,474 UnelC.Pltal ~t~I 
25,000 

EQ\lipment 
62 Cemete,y •~ro..ements 

{8A,01Qt (178,474J (29~0001 
(25,000) 

U Net lfflPMi from Operations C..pital $ $ $ $ 

U £conomk l>otvelopment 

,s lnterl(:l'tt(nmental (25,000) (25,000) 25,000 25000 

- ~'c,~---c':~::c='""c'j~~rom~-"~•~•~"~"'='"~a,~--_-_ -_ -_ -_ -_ -_ -_ -_--~2~----iccSc--~ss~--~'cc: "'·:'c------"'5;.,2':cc::'-- :~~::c:::· 500 000 S00,000 1,093,000 
~8) ~ -m.> [lBJ44) 

6B Economic~ ~ _____!g672 Une54fDWorkst'ttt \~073) l!f.2~5451 11,375,873) 
69 Conlineency 478,161 246,892 Une60EDWorksheet [478,161) (~.892) 

10 TfOr>!i/ef0uM)OA5ollu TaxT/f - ~~~- ~-~~-=~---~-;-,----c.,..=---,----~'29~,2~15~) ~--~'~22~,55=6) Une55 (DWorbheet 
- ,- , - NetlrnpactfromECOftomlcDewlopn.-nt $ 963,330 $ 1,695,192 

[345,082) (351,141) (374,297) 
(l,&5!,244) $ (2,590,106) $ (&94,914) $ 

72 Net Source (Ui..) of Fund a.•nce 11,022,405) $ (2,262,439) $ (331,016) $ 641,319 $ 1,1&1,353 

;! ::~~~:;~~~,~-:-.=------------cc 19576678 21154,454 18,892,015 
18,554,273 18,892,015 18,510,929 

'1S l"AAs~tricted (~ l.!,8S6) (3,856) 
76 ~ Trust ~tlicted 11379) (~ 
77 Mrimum~ (18,500,000) (18,500,o:xl) (18,500,0IXI) 
18 F,indsAvaillible 40,537 38.4,780 3,694 



 

City of Grand Junction 

twdgd at Octobff 1st ZOJS 

Line# 2016 
Resourtu: 

3/4%Sales & Use Ta,,: P.evenue S 12,261,822 
l/4%SalH& UseTa,,: 201S Endin& FIJl'ld S.Wnce 277,304 i 

TO' Projected 2015 Ending Fund a.Linoe 
F.cilities 2015 Ending Fund 8'lince 

Capital Balancina; Summary 

Tr1nspor1Jltion 
~ Fadlh.lg 406 

1,000,000 
1,038,176 

87,378 

I 
I 

105 110 :n • M 

2llt!!..ll!!st 

_!__~Sp.ii~~=-="~~---
• Open Sp.,u: Projetted 201S Ending Fund Bil,nce + 

6~ _ 
S4S,J2S 

, _ Cotiserv, tion Trust Revenue 

~ ~ lion T~t 2015 Ending Fund.~Ba~••~~"c\~, .. ~,-= .. c-,..c-.,..c-cc!-,-$---,,12,"S"''9",l2°"•c'-

JJ TABOR Tr-fei- P~kw, Earl Ddlt ~tirement 
J f OOATIFTraru.ffl 

J f Public Safety Net Debt P,yment 

11,143,6351'. 
140,361 

(3,856,275) 

(1,812,338) 

601,043 
181,SSO 

" 2,038, 176 $ 17,3 71 1.389,543 

l1 Tr,nsfe r ftomCornetv,tionTrustk>rGoltOebt (15S,(X)O) 
u Tr,nsfe r from Cornetv, tiorl Trust for Stldi~ COPS 231,905 

Subtobl l/$n $ (6,953,159) {386,905) 
1:0 -=--- A~H, ble F1111ds s.sas,~ c------f--·2,031 116 87,378 __ 1.002,6~ -

~; - ~~~~~
1~:::~L1iw J Oftoi/J ~:-000! ~A~:in:Kiffl~-...,

1
.'~~!:cc1L~,__-Mi~,~, --+--'7

11!:=:'cc:=01
-- ~~=I~ ~::;,t:";;r1a~1t Line20 - ---~ 

21 North A...enueStreetsape{tk-w JJ • 25 P.d farn lanes{Line 16} (400,000)' Rec~nter feuibiliry Study{LiM11) (25,uu 
,z, Ho,l:on Oriw lntei-dwontt lmprowements Uni,4 8S-4,32S ht Street 3S%1Wne 17 1,238,100 lasColoni11 Ril)ilrian Area L~11 38,3S1 
:n 81/2Ro.ci~erpassMultimodal (l..iM5 290,1\o'V\1 LPDedfurniture~ Ml l..iM13 25,(X)O) 
2f liveBide P, rkway Borrow Site Re...e«itation (liM 6) (lSO,OOOj LP Pool ec-B (LHW 14 50, 
11 Contract.Street Maintenance Line 7} 2,000 Awailable before IA!i Coklni• 1 Pali{ 827 217 

Lu Colonfas P,rk Sl.SM (so,f,) (Line 15J5.te 
~~Seal, U-1tk Fill Programs{1inc8& 9/ 

_!!__ Curb, Gutter, s.dewalk R~cement (Line 10) 
(772,0001 LosColoniosFIJf>dir,gOetoil __ '™-

10 TrafficSiifWIControlle<'s(l•nell) 
JJ Tr,ffic Siltfl.lll [H•.:.......nt Uonades (Un.! J2J 

U StormOnin;a&'f!lmprovemen ts(LineJJJ 
JJ NorthA...enueStorrnOr.....,aeRehlb 47" Line14 

u Botanicli G.a,deralm 5°" LIM16& 27 
Remalnln,: Bala nce $ 

H 8listTotal(Line54J 

City of Grand Junction 

Budad at Octobff 1st, ZOJS 

lSO,VUVI 
11,7S.OJ 

892 

(2,473,SOOI 

I 

I 

76 

Capital Balancing Summary -u-• 2017 5,alt-J THCIP20\ I CapKlty207 

" Resourttl.: 

u l/4% Sales & Use Tu: P.evenue {1} $ 12,629,677 I 

" 3/4" Sales & Use T;ai,; 2016 Ending Fund Bil.a.nee 392 .. TC, Oewe10Dment Ftt Revenue I 700,000 .. TCP Projected 2016 Ending Fuod S,l,nce -- 76 :-F.c~itin Proje<:1ed 2016 Ending Fund 9,1.;anc:e 

~ :;:~:;d 2016 £ndin11: Fund S,l.anu 
C Cons.erv,tionTrlAI~ ., Conservation Trust Proiected 2016 £odinR. Fund Balance ., Tot.II ReM)IJrt:fl $ U,630,569 $ 700,076 .. I.bes: .. TABOR TrMISfer P..-kway Early Debt Retirement (1,076,0141 .. ODA TIF Transfer (144,572) 

" PMkw,y Debt P1yment (l,855,37.SI 

" Public. Safety Net Debt Payment (!,812,075) 

" Tr,nsler from Conservation Trust for Golf Debt 

~ 
Tramler from Conservation Trusl for Stadi,..., COPS - - ~ -

Subtotal USfl $ 6,&88,536 $ 

" Aw lJableFunds 5,742,033 700,076 

" Economic~ ntT,,mfer 1,000, htStreet 65%1/line66 s 1,485,900 

u r-atioM Capital• Are Hos-e {UM 55 l>ftoit} (SO,OOCII .. f"ll"e Tr,inln1 Facility lmprDven'lents (UM 56) ,,._ .. Contr1ctStreet M.intenance (Line 58) (2,2S0taIJII 

" Oiip Seal, C,-«k Fill Programs (tiM 59 & 60 737,000I 

.,_ Curb, Gutter, s.dewalk Replacement (Line 61) (S0,0001 

"- f q1ffic Sign.ii Controllet-$ (Line 6?) (35,~ .. Tr.afficSi I £q~nt1Lin4! @J (100,(X)()t 

" Storm Drain;a• lm1>rovements {Line 64} 50,000I .. North Avenue Storm Orairwott Rehlb 53% U,,,65 165 

" ht Stfttl P..i!conslfucliofl {Line 66) 1785,824 .. Botanical GatdeM lmDrOllffl'lents 50%1 /UM 73 & 74 6,5001 .. F.cillties tmprovements (Line '76} (200,1un ~ ,. Rem.iini,. Bala nce S 161,709 ~ $ 715,824 

" - .!:!_$Ol.lrCH Needed to C.UI Flow W$ Coloni;as $3.S:M (Line 72) (295,!i721. 

" BlistTotal/Line98J e-lb"''·-""4---

" 1) Anumin 3" lncre.as-e 

F•cllitles 406 

87,.378 

$ 17,3 78 

~ 

'' 87,378 

Committed to Lai ColonlH SO%) 2017 $ 

8 list Tot,I (P&R Ot!porrmtmt lin4! 44-49 
5661,800/ess 5100,000 Revenw) 

I 

311,648 

1462, BOOI 

=-

-
-

-- ~~ 
49 293 

600,000 

262,355 

$ 9 73 473 

-
~:~ 
$ " .. .,. 

S89,823 
Riwt-front Tt1WP.eoair Line68 " Playground iu-nucernent {LUI# 69} 1100,(X)()t 
Tennis Coo1t Improvements liM 70) (30,000I 
Softb;,11 Scoreboards {Line 71} )2,MIIJI 

Awaillble before U, Coklniu Part. $ 402,.023 
lasColoniashrk $3.SM (so,f,) (Une71JSee 
Los Colonios Fllf>dir,g Oetoil (322,02"1_ 

- - -

-
-

-

-
--- --

Rem..ini,. B•lln«: $ ,, ... 
8 list Total (P&R Df'portmtmt LJM 91 - -
SSC!!!,_OOO~n 5100,000 Revenwl 1300= 



 

Sales TaJC C.pltal, Storm Oralna1e, Transportation C.paclty Funds or JO/J/JS 
Gene, .. GOYernmenll: ca,plt,I ProfecU Det.aH 2016•2017 

Grand Junction 
cc._ , '" '" 

llM#Ref O.P!{!rnent 
2016A-ud:Pnlfads•NM!f!l9KlloS..Tu<»201 

Fr,. SC8A MHk Rel)l.umenl 29,000 29.000 
29,000_ 

Pub~c Worlu Contract Str"'I Mafnten.onc• 2.000,000 2,000 000-
Pubkc Work$ Chrpsffl Pr ram 637,000 637,000_ 
Pubkc Works C11e1tm Pl'Ofrlm 135,DOO 135.000 
Pub~c Works Curb Gutter & Sidewdt Repl1ce~t 50,000 S0.000-
Pub~c Wotks Tr•ffk Si'£l•I Controllers UptrMM' 35,000 35,000-

-~~'~®~"'~W~~~••--~• "~""~•=&n.•I Equf~ntUp 1de 100,000 100.000 
Pub~cWotlts Storm0.1in• ge 1 owmen11 50,000 S0.000-
Pub~c Work• North Awnue Storm Dl'lin R• h1bRit111fon 150,000 150,000: 
Pub~c Works TCP - G ROid Wldenlfll 11 23 1n ROid 300,000 300,000 
PubkeWotkt TCP•2S Ro.cl lift Turl'I laMt 400,000 400,000 
Pub~cWorb TCP-ht Strfft R.eonmuction, Norlh to Our1y 1.ns.100 1. 213.100 

Publk:WorbOlparimtnll:Total S 9,)66,ttS $ ,1;,915,670 S -4.."51.)25 

20 P1rks&Reerffllol'I MllehnP1r•T11'1\.1rfskGf1nt M1teh{O~Soteefundtj 12.000 12,000 
21 P•rh & R•cr•1!1on Community R•aHtlon Canter F• •.rb/Uty Study jPot• ntl1I DOLAGr.nt, Con ... v1tlon TruH Fund•) 50,000 S0,000 

P• rks& R,e,c,Htlon Uncoln P•rk Poole~, Rep1Kemen1(Conltrv.~tio~"~' '="'~" ="""='~' -----------~50~.000~_.so.ooo . 
P•rlcs & Rec:ru llon LuCoklniu P1rlc-Amphlthe1ter (OOLAGrant Sl.7SMilHon1Pl1tners, CTf 1nd Ope~• l ,7&~1,752,666 ___ _ 

16 P•rh & R•c:r<l'•llon Bou.nl<:.,IGudem - lloll...-Replace<N'nt(~C,,,,tr!butlonJ 9, 250 9,250_ 
P1rlo:s & Rcterfftiol'I 8o11niul G1r<M'l'IS • Me1tin8 controlt !~ contribution) 2.SOO 2.SOO ,. 

_ Ji__ 
Parb&. A,HINtlono.p-tmtntTotal $ 1,964,767 $ 1,HJ,017 $ --1.!J~= 

rocaa a1 PrajKU, s U.M0,112 s ,,..., .. 1 s -.•.on 

20161-lJlt ~• CIII: lfl Ordar to---• 
30 fir•Ho..,R• pj•cemant!l·.~3/4"'"=,&~2-1~/2~•1,-----------------'c'°"c'OOO=-------'°'c''=.OOO-

FJr1 Ttchr'lkl1 RHWI E9u1prn1nt Rtpllotl'Mn! 19,000 19,000 
32 Tr• inin& F1erlity . Fire Components 150,000 150,000: 
3J FIN o.p-tmtnt Total S 219,000 S S 2191000_ 

108,000 108,000_ 
lntecr111on of File Ol'I Q rn10 New w ortd 42,SOO 42.500 

23,000 28,000-

Pt>liceo.p.t .... ntTot.1 $ 17&SOO $ $ 17'500 
JS PubNe Works Contr•c1S1ree1 M1fnten,nce 1,26&,000 1,26&.000 

41 Pubkc Work$ P1vement P1tchar 111d Pavel' E®fpme,it 125.000 125,000-

--""'------------------------""""'""=W: .... = ...... ==-e, .. c,'°:,<~=-<l~ S,,oe,,;,:OOO,:_,_$ --'---'-~~= 

O•P!{!rnent Proltct Thie ~ Rt¥tnue ~ 
P•rh & R•aH!lon Pl1yground Equlpmanl R<l'pl1u,m•nt (Con""'r""lion Tru,t Fund..) 100,000 100.DOO 
P•rh & Reetfftlon Tennis Cour t Improvements (COl'lserv,ilon Trvsl funds I 30,000 30.000 
Plrh & Rotafftlol'I SOl!b.111 S.:ortboucls jCOl'IS.1V1tion Trutt Funds) 32,600 32,800 

Psrb& Re<rutlono.,_tmtntTot.i $ 617,IOO $ 6'2,IOO $ 25,000 
80,000 80.000-

Admininrttion o.,,.,tmtfll Total $ I01000 &0,0<Jf 
$1 Facnitles 300.000 300,000_ 

f~ii,;its Total S 300,000 )00,000 

2017 A-list ProjHU · N.C lmpa,tt tos.lft TH OP201 

ss Fir• Flr•Hos.eRef'!•tt1m1ntjl:.3~/•_· =• ~2-1=/2~· 1 _ _ ______________ -50=.ooo'"---- - ~'°"°'""'ooo_ 
Tr• inirlf F1dlity · Fir• Compon• nl5 150,000 IS0,000_ 

Fft e>.pa,tmant T<ul S 200,000 S S 200,000 

PubKeWorks COl'llrlCtS!rMIMlfnl4ri,not 2,250,000 2.2so.ooo: 
59 Pub~~ Wo,ltt Chipsul Pr'?lrlm 602,000 602,000_ 
6<J Pub~c Works Cr1dfiM Program 135,000 135.000 
6J Pubke Wor~s Curb, Gutter & Sldew1!1,; Repl1cemen1 S0,000 S0,000_ 

62 PubKe Work, Traffle srgn11 COl'ltrollers. Upftd• 35,000 35.000 

U Pllt>Hc Wor~s TCP·lU Strut Rtconstructlon, Norlh to Ouray 1,485,900 700,076 7SS,324 

-~::~~,~.~~.~.~,.-•. -.,~...,-~~~~~-----------~""=""'=· ~w=...,=o.~P"'=-=,.='""'=~•-~~!'.:: $ '~'.= $ ~.!.-= 
69 :::~: : ::::: •7'-'"7'-=~-----------"c':'.:='=:: 1::: 

P•rh & R.-c,rfttfon 32,800 32,800 
P1r~s & Rotae• llol'I lasColol'lllS $1.7SMIIUon,Plrtners, CTF1nd O n SP!c•) l,7 S2,666 1,456.694 2~.912 
Puh & Rotafftion SO,. 2,500 ----~= 
P•r~s&R,e,c,Ntion 8o11n· 4,000 4000 

Pslh&it.<,..,tion~!Nf1.-n1Tot..i S 1,.9",9&& $1~__1_~'.!_2_ 
Ftenitles h~tlon Index Reoltcements 200.000 200.000_ 

ftelfltits T<UI S 200,000 S S 200,000 
_.!!..__ Tot11AH Pra;•cts $ 7,219,8" $ 2,3 .. ,UO $ 4,17.5,296-

20171-Ust Pn,f1Kt1Clll:lflonte,10 ...... 

19 Fir• 

" 
8J Police 
aJ Polioe 

Pub~cWo,ks 

a1 Pub~c Works 
88 Pllt>keW0<k1 
89 Pub~c WO<b 

T..:hnk11 R~ Equlpmant Repl1cemant 

P1trol Vehk:lon 

ln15r1tkln of File on Q Into New World 
~vk:oesVehlcle 

Traffk Sl&n1I Controllers • Up,:ide 
Tr• ffte:Si,,~.f!!?!!!!~ ldt 
Pavement P1tchar ind Pave< E9utpmen1 

19,000 
FR o.p.t .... m Total $ 191000 $ 

108,000 
42,SOO 
23,000 

FQo.p-t..,.fttTot.l $ 171,SOO $ 

l 250,CCXJ 
50,000 
15,000 
60,000 

125,000 
Publk:WorbO.,.,,:mtntTocal $ 1,S~,000 $ 

19,000 
,,_ 

108,000-

42 soo 
18,000: 



llM # Ref 0 • pw!l'Mrlt Prol,ctThl• ~ Rwtnu. ~ 
9 1 p.,,b & R•autlon Snxk« Sudium Synth.tic Turf Repl.,ce,.,.nl (P1r111er Rewr>Ue 5200,000, Cons.,vnion Trust Fun,h) 500,000 500,000 

P1rlcs&Flt-erffllon 2s.ooo 2s,ooo_ 
S2S,OOO $ S00,000 $ 25,000 

80,000 80,000 
Administration 0,ep,wtmen1 Total $ I0,000 $ I0,000-

200,000 200,000 
Faclfhi.s T~ $ 200,000 200.000 

- ~- -- l oulAI Prajtffl $ 2,507,500 S00,000 2,(11111,500-

2011/2017""!--• d ""fem NOi Funded 2011 

-=~"~"~---~•11_,K_ ,_.,,_v~•""'- '~• l~""-c''·', ,-,c'---~---------------~=~- '~'·000~ _ 
Ftre (merlffl Respome Vehlde-(merpll(:V M r 34,000 

101 Fire fir• Nonie R i.cement 6.000 

Police 

f ire Urblln/lnte rfa<:e Engine 
Sta.irC!)nber 2 

Oi talon Q 
MiaophooeExtenslon 

Shootln Flin 

Pl.lbNc Works 28 1/4 Road (Patterson to M1wtho<ne) 
Pl.lbKe Works 28 3/4 Rd; NorthA,;e 100reh1td AW 

ns,ooo 
15,000 

3'.000 

soo.ooo 

925,000 

fft o.p-tmtnt Tot.i $ 41-4,000 $ 1,-46~ 
23,190 

25,000 
13,108 

174,000 
$ 24S,2H 

300.000 
36,000_ 

Pl.lb~c Worb 29 Rd & Ur,1w"p Si I 170,000 

-=~ P~oo~K~W=~~·•~-~ ·~•n~R=~=''~H~~!_R~~~----------- ----- ------=•=~=.000"'--
P..t>Nc Worb 8rld Re h 200,000 

200.000 
Pl.lbKc W0<k1 G Road Intersection.,, 26 1/2 Ro1d 56,000 
Pub~c Works Horlron Ori.,. -G Road to 1-70 50,000 300,000 
PubKe Workt Storm 0.1iN14! 24 l/2 Fla.d GV'T outfall 135,000_ 

6'.000 Pub~cWork1 SLK~ t 

POO~c Works TCP . F 1/2 Rd P1rlcw.,y 250,000 l.000,000-
Pl.lblk Wor~s TCP - loul Im prov.menu 100,000 100,000 

Pl.lbKeW~~~·•--~T~CP241/2ROld/F3/4R~~e,~, ---------ccc===c=c== c-,--c,= ,.-,~300,,'.000=,-
PuMcWCHbOtp«tmtnll~ $ H-4,000 $2,516,000 

ll9 P1rh & Flectfftlon (mer$0n/Whlt~ri P~rk Rewoom-MP Poor 

p.,,h & Reautlon S"f"lzlo F!.ld lrifr.id 
p.,,h & FllfCl'Ntloo Tenr>ls CoU<t lmprov~ents 

p.,,h & R,..autlon lPPoolSplu,hp1d Dr• in 
p.,,h & RoM;l'Ntlon OM Pool Ot'dr fumfture FleplKemerit (~ County) 

P1rks & Fl• c,ullon OM Pool Ffr.r Sy,nem Rebuild(~ County) 

llM # Ref 0 • pw!l'Mnt 
TRCC Av•lonC1nyuS/uideSa b 

1'9 T'FICC TFICCPor11blt B,r1 ,,. 
_!!!.._ 

150,000 
'5.000 

774,196 

15,000 
]5,000 

300.000 

15,000 
'5.000 
15,000 
20,000 

Pub&. Ae<rNtlono.pe,tmenlTotal $ 150,000 $ 1,S24,1'6 

~ Rwtnu. ~ 
,,soo 

10,000 
100,000 
.,_000 
10,000 

35,000 
so.ooo 

10,000 

f RCCTotal $ 2 5] 500 $ ~-
Tot.a Al Prajtffl $ 1,651,500 $ 5,17..,_. 



 

CJlyC• Ultril 
,OJS,,,,,_,.,,#¥"116•~c~~~h r~,-..,s,~-,N~16/J/lS 

1.m,m 1 ua.-1 

.L;l1 , 

..,_ ..... ..,_ ,,,... 

= 

:: 
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Las Colonias $3.5 M illion Projed 
2016 2017 2018 2019 Total % 

Project Cost $ 1,752,666 1,752,666 $ 3,505,332 

Partner Funding: 

ODA Pending 166,667 166,667 166,666 500,000 14% 

Riverfront Foundation 10,000 10,000 0% 
OOLA Grant 8 76,333 876,333 1,752,666 50% 

Foundation Pendina: 41,667 41,667 41,666 125,000 4% 
Lions Club 142,360 50,000 50,000 37,640 280,000 8% 

Tot al Partner Funding $ 1,237,027 1,134,667 258,332 $ 37,640 $ 2,667,666 76% 

Net Impact s 515,639 617,999 s (258,332) s (37,640) s 837,666 

CTF/Open Space Funds (515,639) (322,027) (837,666) 24% 

Resources Needed For Cash 

Flow s 295,972 s (258,332) (37,640) s 
87% 13% 

las Colonias $4 Million Project 

2016 2017 2018 2019 Total 

Project Cost $ 2,002,500 2,002,500 $ 4,005,000 

Partner Fundina:: 

ODA Pending 166,667 166,667 166,666 500,000 12% 

Riverfront Foundation 10,000 10,000 0% 

OOLA Grant 1,000,000 1,000,000 2,000,000 50% 
Foundation Pendina: 41,667 41,667 41,666 125,000 3% 

Lions Club 142,360 50,000 50,000 37,640 280,000 7% 

Total Partner Fundina: $ 1,360,694 1, 258,334 258,332 $ 37,640 $ 2,915,000 73% 

Net Impact s 641,806 744,166 s (258,332) s (37,640) s 1,090,000 

CTF/Open Space Funds (641,806) (220,860) (862,666) 22% 

General Fund Match (227,334 ) (227,334) 6% 

Resources Needed For Cash 

Flow s 295,972 s (258,332) (37,640) s 
87% 13% 


