GRAND JUNCTION CITY COUNCIL
MONDAY, APRIL 4, 2016

WORKSHOP, 5:00 P.M.
CITY HALL AUDITORIUM
250 N. 5" STREET

Ta lecame the muost bivalite cammurnity west of the Rackies liy 2025

1. Insurance Services Office (ISO) Public Protection Classification: The City
recently went through an Insurance Services Office (ISO) Public Protection
Classification review and received an upgraded rating. The Fire Department will
present information about the ISO Public Protection Classification process, the
improved rating, and steps the City can take for further improvement. Attachment

Supplemental Documents

2. Downtown Parking Management Study and Parking Fund Report: In
September of 2015, the City of Grand Junction and the Downtown Development
Authority (DDA) hired Walker Parking Consultants (Walker) to conduct a Downtown
Parking Study. The purpose of this study is to evaluate the existing downtown parking
system and determine if additional capacity is needed to support current uses as well
as future growth and development.

Walker Parking Consultant Jeremiah Simpson will present an evaluation of the
parking system’s financial performance and will present recommendations on several
strategies to improve the revenue potential, efficiency, and customer service offered
by the program. Attachment
Supplemental Documents

3. Other Business

4. Board Reports
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Proposed Meeting Date:

CITY COUNCIL STAFF REPORT
WORKSHOP SESSION

April 4, 2016

Topic: Insurance Services Office (ISO) Public Protection Classification

Staff (Name & Title): Ken Watkins, Fire Chief
Joel Arellano, Captain
Matt Carson, Captain

Summary:

The City recently went through an Insurance Services Office (ISO) Public Protection
Classification review and received an upgraded rating. The Fire Department will present
information about the ISO Public Protection Classification process, the improved rating,
and steps the City can take for further improvement.

Background, Analysis and Options:

The Insurance Services Office is an independent company that collects and evaluates
information from communities across the United States on their structure fire suppression
capabilities. The data is analyzed and assigned a Public Protection Classification (PPC)
for the community. The PPC serves insurance companies, communities, fire
departments, insurance regulators, and others by providing information about risk.

A community’s investment in fire mitigation is a proven and reliable predictor of future fire
losses. Statistical data on insurance losses bears out the relationship between excellent
fire protection, as measured by the PPC program, and low fire losses. So, insurance
companies use PPC information for marketing, underwriting, and to help establish
insurance premiums for homeowners and commercial fire insurance.

The City was last reviewed in 2006 and received a PPC of 4/9. The recent ISO review
was conducted in 2015 and the City’s PPC rating was upgraded to 2/2X. Details and
differences in these ratings will be part of this presentation.

How this item relates to the Economic Development Plan:

Improving the City’s ISO PPC can have a direct effect on the community economically by
lower insurance premiums. In addition, the City’s PPC can be used as a marketing tool
when recruiting or retaining businesses. The improved PPC relates directly to the
following goal and action step in the Economic Development Plan.

Goal: Create and maintain a safe community through professional, responsive and
cost effective public safety services.



Action Step — Create opportunities to lower community property insurance costs by
improving the Insurance Service Office Fire Protection Class.

Board or Committee Recommendation:

No Board of Committee Recommendation.

Financial Impact/Budget:

No financial impact.

Legal issues:

No legal Issues.

Other issues:

No other issues.

Previously presented or discussed:

Mayor Norris received a letter from the ISO informing her of the rating change. A
follow-up email was sent to City Council about the improved PPC rating however; this
item has not been formally discussed or presented.

Attachments:

None.



SD1

4/4/2016

INSURANCE SERVICES OFFICE
PUBLIC PROTECTION CLASSIFICATION

CITY COUNCIL WORKSHOP - APRIL 4, 2016
4 CHIEF KEN WATKINS, CAPT. MATTHEW CARSON, CAPT. JOEL ARELLANO

OBJECTIVES

- Discuss basics of ISO and relate the benefits to our
community.

- Discuss insurance premiums as they relate to our
community along with current and future businesses.

- Discuss strengths and areas of opportunity specific to
improving our Public Protection Classification rating and our
ability to better serve the community.
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Distribution of PPC Grades |

The 2015 published countrywide distribution of communities by the PPC grade is as
follows: -

Countrywide
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ISO INSURANCE SAVINGS

- "In general, if ISO changes a protection class code, this will
affect the rates for a specific location. Generally, a lower
protection class means a lower base rate...best guess as to
a general reduction percentage in property rates for the
location located within the new/revised pro class wili fali
between 5 - 10%."

Research courtesy of Home Loan insurance
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Emergency reporting
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Bispatch circuits
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Company personnel Operational eonsiderations.  Community risk.reduction

Credit for:supply system  Hydrant size, type &'installation
Inspection:& flow testing of hydrants
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Eamed Credit
FSRS item Credit Available
Emergency Communications
414. Credit for Emergency Reporting 255 3
422. Credit for Telecommunicators 360 4
432. Credit for Dispatch Circuits 3.00 3
440. Credit for Emergency Communications 9.15 10
Fire Department
513 Credit for Engine Companies 576 6
523. Credit for Reserve Pumpers 0.50 0.5
532, Credit for Pumper Capacity 3.00 3
549, Credit for Ladder Service 11 4
553. Credit for Reserve Ladder and Service Trucks 0.18 05
561. Credit for Deployment Analysis 6.89 10
571. Credit for Company Personnel 12.73 15
581. Credit for Training 460 9
730. Credit for Operational Considerations 2.00 2
590. Credit for Fire Department 36.77 50
Water Supply
616. Credit for Supply System 24.33 30
621. Credit for Hydrants 296 3
'631. Credit for Inspection and Flow Testing 6.12 7
640. Credit for Water Supply 3341 40
Divergence -2.00 -
1050. Community Risk Reduction 4.14 5.50
Total Credit 81.47 105.5

Final Community Classification = 02/2X

PPC is a registered trademark of Insurance Services Office, Inc.
Page 23
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CITY COUNCIL STAFF REPORT Proposed Meeting Date: _April 4,

2016

WORKSHOP SESSION

Topic: Downtown Parking Management Study and Parking Fund Report

Staff (Name & Title): Jay Valentine, Internal Services Manager
Scott Hockins, Parking Manager

Summary:

In September of 2015, the City of Grand Junction and the Downtown Development
Authority (DDA) hired Walker Parking Consultants (Walker) to conduct a Downtown
Parking Study. The purpose of this study is to evaluate the existing downtown parking
system and determine if additional capacity is needed to support current uses as well as
future growth and development.

Walker Parking Consultant Jeremiah Simpson will present an evaluation of the parking
system’s financial performance and will present recommendations on several strategies
to improve the revenue potential, efficiency, and customer service offered by the
program.

Background, Analysis and Options:

Currently, the system includes over 1,000 metered parking spaces, 180 time-limited
spaces, several public lots, and a 448-space public parking garage located off of Rood
Avenue. The City currently manages the parking fund which provides funding for one full
time parking enforcement officer and one parking technician. Revenues from the parking
system are used to support parking operations including the debt service on the Rood
Avenue Garage (remaining debt payments are scheduled through 2028.) Though the
system is currently profitable, the current revenue stream would not be able to support
additional garages or other major capital projects unless pay parking fees are increased
or other revenue streams are identified.

The report recommends possible best practices used in other communities that could be
applied to the downtown to help boost public parking revenues and improve efficiency.
Based on the outcomes from the analysis, policy changes related to time-limited parking,
meters, enforcement, permit allocations, and/or parking demand management could be
considered.



Staff will also look for direction on what roles the City and the DDA/BID should have in the
downtown parking system, and what changes should be made to the operations of the
parking system.

Board or Committee Recommendation:

There were none.

Financial Impact/Budget:

The Parking Fund is an Enterprise Fund and budget impacts would vary on Council
direction.

The current parking rates are:

$.10/hour for long term (10 hour) parking meters

$.50/hour for short term (1-4 hour) parking meters including metered area of Rood
Avenue Garage

$10/month for parking on the top of the Rood Avenue Garage

$60/month for parking inside the leased area of the Rood Avenue Garage

Legal issues:

Legal issues include possible enforcement, property ownership, and changes to the
authority over parking management.

Other issues:
None.

Previously presented or discussed:

Walker’s contract for the Downtown Parking Study was approved by City Council on
September 16, 2015.

The DDA was introduced to parking issues on June 11, 2015, was provided an overview
of Parking on August 13, 2015, and then appropriated funds on October 8, 2015 to
partner with the City on the Walker study.

Attachments:

Walker Parking Consultants — Downtown Parking Study (Draft)



DOWNTOWN PARKING STUDY

| CITY OF GRAND
JUNCTION,

Colorado

Ahead of the Curve s
in creative parking solutions Prepared for:
City of Grand Junction

DECEMBER, 2015

. DRAFT REPORT

WALKER

PARKING CONSUITANTS



5350 §. Raslyn Street, Suite 220

WALKER Greenwood Milage, CO 80111

S
PARKING CONSULTANTS Voice: 3056946652

Fax: 303.694.3421
www wicilkerparking.com

December, 2015

Scott Hockins

City of Grand Junction
Special Projects Manager
250 North &th Streel
Grand Junction, CO 81501

Re: Downtown Parking Studly DRAFT REPORT
Clty of Grand Junction, Colorado
Walker Project # 23-7562.00

Dear Mr. Hockirs:

Walker Parking Consultants is pleased to present the following Downtown Parking Studly for the
City of Grand Junction. The enclosed document includes findings from our parking supply and
demand analysis (Task A) and our parking financial model and strafegies (Task B). Several parking
management recommendations are included as part of Task B. The City and/or DDA may want
to consider adopting some of these recommendations in order foimprove the customer service,
effectiveness, and performance of the downfown parking program.

Please contact me with any guestions or comments regarding the information confained herein.
Sincerely,

WALKER PARKING CONSULTANTS

-

Jeremiah Simpson
Parking Corsultant

Enclosure
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INTRODUCTION

In September of 2015, the City of Grand Junction hired Walker Parking Consultants (“Walker’) to conduct
a Downtown Parking Study. The purpose of this study is to evaluate the existing downtown parking system
and determine if additional capacity is needed to support current uses and future growth and
development, including a possible new downtown event center. Task B of the analysis provides an
evaluation of the parking system’s financial performance and recommends several strategies to improve
the revenue potential, efficiency, and customer service offered by the program.

BACKGROUND

Downtown Grand Junction is a successful, vibrant city center that includes a mix of historic buildings,
parks, plazas, public art, galleries, and locally-owned shops, restaurants, and entertainment venues.
Several entities are involved in the success of the downtown including the Downtown Development
Autherity (DDA). According to their website, “the primary responsibility of the DDA is to support and
facilitate econcmic development efforts to enhance the vitality of the downtown community throcugh
capital investment and construction.”! In 2005, the downtown businesses voted to approve a Business
Improvement District (BID) with a special assessment to fund downtown marketing, promotions, public
relations, advertising, and special events.

Shared use of a publicly- managed
parking system is a common element for
many successful downtowns as it allows for
higher density for new development,
redevelopment, and infill projects, and
encourages more efficient use of on-street
parking and available public lots and
garages.

Grand Junction utilizes this strategy of
publically- managed downtown parking.
Many businesses in the downtown core
rely on the public parking system to 2 :
support the needs of their customers, visitors, and employees. In most cases, these businesses were not
required to provide for all {or any] of their parking needs on site when they were first developed or re-
developed from an older use. Therefore, maintaining an effective public parking system is vital to the
downtown community in order to support economic activity, growth, and special events.

Currently, the system includes over 1,000 metered parking spaces, 180 time-limited spaces, several public
lots, and a 448-space public parking garage located off of Rood Avenue. The City currently manages
the parking fund, and provides funding for one full time parking enforcement officer. Revenues from the
parking system are used to support parking operations including debt service on the Rood Avenue
Garage. (Remaining debt payments are scheduled through 2028.) Though the system is currently
profitable, the current revenue stream would not be able to support additional garages or other major
capital projects unless pay parking fees are increased or other revenue streams are identified.

The City is looking at several growth and development scenarios for the downtown. One specific project
being considered would add a new event center venue to the southwest corner of the downtown just
south of the Two Rivers Convention Center. This venue would potentially become the home for a minor

1Sovrce: hitps://downtowngj.orafddaf
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league hockey franchise and/or would host other types of events throughout the year. Other factors such
as growth in downtown housing and employment are also projected and considered in this analysis.

REPORT OBJECTIVES

The City is interested in studying the potential impact of the proposed event center on the downtown
parking system as well as evaluating general growth and development trends. Growth assumptions for
this study are based on Mesa County tfraffic model projections for 2030 and 2040 and other growth
statistics provided by the City. These factors are discussed as part of our parking supply and demand
analysis in Task A of this report. Downtown special events are also taken into censideration in this analysis.

In additicn to Task A, the City has also asked Walker to evaluate the current parking system financial
performance and help project possible income and expenses with and without the proposed new
development(s). The financial model is provided as Task B of this report. This
report section also recommends possible best practices (good ideas being
used in other communities) that could be applied to the downtown to help
boost public parking revenues and improve the efficiency. Certain policy
changes related to time-limited parking, meters, enforcement, permit
allocations, and/or parking demand management are presented, based on
the outcomes from our analysis.

The City and DDA are currently discussing an option where the DDA would
take over management of the downtown parking system. This might make
sense as it would allow the DDA another tool to help encourage and
incentivize new development activity within the downtown. As part of this
transition, the DDA will be interested in the projected fincial performance of
the downtown parking system and the potential upside for the program.

Overall, the goal of both sections of the report is to help the city and/or DDA
manage existing and future parking resources in an effective manner and
ensure that parking is provided sufficiently for visitors, employees, and residents. Akey outcome from this
study is to determine the right amount of new parking needed to incentivize growth, without overbuilding.
Another key objective is to make the best use of the existing and future parking system to support the
community.

STUDY AREA

The study area for this analysis is shown on the next page with additional maps and figures (in larger
format) provided in Appendix A. The study area was selected by Walker and city staff during our initial
discussions and includes roughly 50 blocks encompassing most of the central business district (CBD).
Several lots located just outside of the study area were also evaluated in the Task A analysis and are
discussed as possible overflow and interim parking options for the downtown.

All baseline parking inventory and occupancy data for the study was collected by Walker field staff on
Tuesday, September 29 and Wednesday, September 30, 2015. Please keep in mind that all inventory and
occupancy data cited in this report reflects a snapshot of conditions that existed as of these dates; this
data may not reflect more recent changes. Downtown parking can be a dynamic resource as parking
lots are subject to frequent change. This includes efforts to restripe or re-align, add ADA spaces, bike
racks, and frash enclosures, and even redevelop surface parking with new buildings. These factors result
in changes to the parking inventory over time.
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As such, Walker recommends periodic parking studies (usually every 5 years) to reassess the parking
supply and demand conditions within the downtown. Periodic studies are also necessary to track the
availability of public parking capacity as new projects are developed within the CBD.

Figure 1: Downtown Study Area
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Source: Walker Parking Consultants, 2015; base image from Google maps; See Appendix A for larger maps

DEFINITION OF TERMS (FOR REFERENCE)

Several terms are used in this report which may have specific meanings when cpplied to parking
planning, demand analysis, and/or parking management. For this report the following definitions are
assumed:

¢ ADA Parking: Shorthand notation for ‘handicapped’ or disabled parking stalls and access aisles,
which are typically marked with blue striping and signage. Design standards for these spaces are
set by the Americans with Disabilities Act Accessibility Guidelines (ADAAG) which were published
to clarify the 1990 ADA legislation and were last updated in 2010.

¢ Automated license Plate Recognilion (ALPR): A technology discussed under the parking
management section that relies on vehicular-mounted cameras and software to identify and
track license plate numbers. ALPR can be used as tool for parking enforcement and allows for
police department staff to better enforce on-street time limits, track repeat violators, and

3
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implement electronic permits (for residential or commercial permit zones), and potentially issue
graduated fines with warnings rather than citations for first-time violators.

e Central Business District (CBD): The downtown core areca which is included in our data collection
efforts. Note that the CBD dlso encompasses the downtown business improvement district (BID)
which has been set up for special assessment and promotion efforts.

+ Design Day: The level of usage that the parking system is designed to accommodate while still
maintaining an adequate Effective Supply Cushion. For many parking systems, the design day is
typically defined as somewhere between the 90t to 28" percentile of absolute peak conditions.
Planning for 100% of peak conditions is generally not economically viable as it means that some
of the parking system is vacant on the vast majority of days. On the handful of days per year that
demand exceeds the design day threshold, additional parking management measures may be
needed, including expanded use of parking and/or traffic attendants, use of off-site and remote
parking lots, possible use of a shuttle service for remote facilities, and asking all downtown
employees to park in the more remote areas.

« Effective Supply Cushion: An industry-recommended cushion of vacant parking stalls that allows
for proper circulation of vehicles within the system. Typically, this cushion is between 5% and 15%
of the total capacity; at parking occupancies above roughly 85% to 95%, most motorists will
perceive the parking system to be “full.” Drivers must then spend additional time circulating and
looking for the last available spaces and may be inclined to wait for pedestrians returning to their
vehicles {a practice referred to as "poaching”). For on-street parking, an effective supply cushion
of 15% is desirable in order to reduce the amount of vehicular traffic that is generated by motorists
driving around the block while looking for a parking space.

« Graduated Fines: A parking enforcement tool that allows for first-time parking viclators to receive
a warning ticket, or small fine, with repeat viclators seeing increased penalties for violating
downtown time limits or parking in the permit zones. Currently, parking fines for City of Grand
Junction are issued by a single parking enforcement officer; policy does allow for chronic violaters
to be towed, though this is used very infrequently by the police department.

¢ In-lieu Fees: A policy that allows developers to pay a fee to the City instead of providing 100% of
theirrequired parking on site. The policy is advantageous, as it encourages new in-fill development
and change-of-use redevelopment to occur on sites that otherwise would not be able to support
enough parking right at that location. Over time, the City can use the in-lieu fee proceeds to
maintain, upgrade, and expand public parking resources available within the downtown {and/or
to support pedestrian and cycling infrastructure, and fransit and shuttle services). The City does
not currently have In-Lieu of Fees in place.

« Parking Demand Ratio: The ratio of parking spaces in use at a peak hour as compared to a given
quantity of land use or population group. For example, a downtown retadil store may need x
{(number) of parking spaces per 1,000 square feet at the peak time (e.g., four spaces per 1000
square feet], while a downtown event such as a festival may generate y (number) of parking
spaces per aftendee (e.g., one space perthree attendees). Though it is impossible in many cases
to determine which land use a specific parked vehicle is associated with, demand ratios for the
entire downtown can be calibrated on a broader scale based on observed hourly demand
trends, and also seasonal variations.

¢« Parking Guidance Systems: A technology that relies on real time signage to identify the number
of empty spaces in a particular parking facility or level of a parking garage. The most
comprehensive systems also include LED lighting above each space so that drivers can quickly
see if there are any open stalls before turning down an aisle. This technology is steadily becoming
more prevalent in the U.S.

e Peak Hour Occupancy: The overall peak conditions as observed during our parking demand
surveys. Peak parking demand for individual uses (such as downtown hotels and residential) may

4
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not necessarily occur at the same time as the overall peak hour. In scme cases, our analysis may
refer to alocalized peak, meaning the peak parking usage for an individual use or sub-area that
may occur at an off-peak hour compared to the overall zone.

e Public versus Private Parking: For this study, we define public parking as including all publically-
available time limited and unrestricted street parking throughout the downtown, but excluding
street spaces that are located within a specific residential or commercial permit zones (this is
mostly applicable to downtown-adjacent neighborhoods); permit zone spaces are only available
to general visitors during non-enforcement hours, which tend to be at off-peak times. Other public
parking resources include the City-owned and managed public lots and garages. "Private”
parking includes all other commercial lots, which are generally intended for use by tenants,
customers, and employees of a specific business or development.

¢ Shared Use Parking: The ability of different land uses in close proximity to share parking resources
without encroachment or loss to either land use. This situation genercally occurs when peak
demand for each use occurs at different times of day. For example, a downtown residential
building may generate a peak demand for parking spaces in the early momings and late
evenings, while service retail and small shops typically experience peck parking demand in the
late morning and early afternoon; restaurants tend to be busy during the lunch- and dinnertime
hours. Most uses within a typical downtown tend to be at least partially complimentary in terms of
parking needs.

+ Survey Day(s). The days when parking occupancy data was collected for this study; of these days,
the peak survey day is used to calibrate our Parking Demand Ratios for various population groups.
For this study, parking occupancy data was collected primarily on Tuesday, September 29 and
Wednesday, September 30, 2015. Our survey included data collection every two hours from 8:00
a.m. through 4:00 p.m. to show parking demand patterns on a typical weekday.

¢ Transportation Demand Management (TDM). Policies and strategies cimed at reducing the
number of single-occupancy vehicle frips generated by land uses within the study area. Examples
may include programs that promote transit use, or encourage non-driving alternatives including
biking, walking, carpool, and carshare, Successful TDM strategies will also reduce the amount of
parking needed to support the land uses.

Terms related to specific parking technologies may be discussed in more detail under the parking
management recommendations.
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TASK A: PARKING SUPPLY AND DEMAND ANALYSIS

EXISTING CONDITIONS

According to the City's website, the existing downtown public parking system contains roughly 1,000
metered spaces, 180 time-limited spaces, 448 spaces in the Rood Avenue garage, and roughly 15 public
(or shared public-private) lots. Some of the metered spaces are located within the surface lots but most
are located on street along Colorado Ave., Rood Ave., or within one or two blocks of Main Street between
3dStreet and 7t Street. Main Street is currently un-metered and time restricted.

A total downtown inventory of 4,362 spaces is shown in Walker's field counts. Of these, roughly 2,397 are
considered “public” including the above managed parking supplies plus unrestricted spaces in some of
the lots and periphery streets. The Walker public/private designations were adjusted to match, as closely
as possible, the facilities shown on the City's GIS database.?

Both the City and the DDA maintain information about the parking system on their websites. The City
website hosts a GIS mapping tool that shows the available public lots, garages, and parking meters:

Figure 2: Downtown Public Lots and Garages

2 There are some areas were the City has parthered with private business to provide metfers in private lots or reserved spaces in
public lofs or on-street; this factor may account for minor discrepancies in the inventory fotals.
6
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Source: hitp:/fdicity.ora/GIS.aspx

CURRENT RATES AND POLICIES

The City and DDA websites list additional infermation on the downtown parking rates and enforcement
policies. These policies are summarized as follows:

The managed public inventory includes:
e Over 1,000 metered spots
e 180 time-limited parking spaces and the parking garage in the 400 block of Rood Avenue

+ The parking garage has 448 spaces—126 are available for short-term/daily public parking, and
the remaining are used for long-term leased parking

The parking rates are:
e Short-term: 2-4 hr. and garage main floor = $0.50 per hr.

o It should be noted that most meters in the downtown are coin-only with an option for
smartcard usage, but do not accept credit cards

¢ Long-term (10 hr.) = $0.10 per hr. or $0.90 per day
e Street parking pass for long-term meters = $25.00 per month
¢ Parking Garage Rates:
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o Short-term lease (month-to-month): Surface spaces $10/month and covered spaces for
$60/month

o Long-term lease (10-yr w/ renewal option) for $10,550
¢ FREE handicap parking is available in all public lots

Parking Smart Cards are available for frequent parkers:

* The Park Smart cards are pre-paid parking cards that can be used in the pay stations in the
garage or the newly upgraded meters.

e Customers can purchase the card and/or find out more information by visiting Customer Service
in City Hall (corner of 5th & Rood) or by calling 244-1537

Parking is enforced:
¢ Parking rates are enferced Monday through Friday, 8:00 a.m. - 4:00 p.m.
e Parking is free in the evenings and on the weekends
o Holiday season parking is free with all spaces unrestricted from November 24 through January 1.
¢ Loading zones are available in every block of Main St for 15 minutes only and are enforced 24/7

Additional Public Information:
o hitp://gicity.org/Parking.aspx

s https://downtowngj.org/dda/

CURRENT PARKING USAGE

Walker field staff conducted parking inventory and occupancy counts within the downtown study area
on Tuesday, September 22 and Wednesday, September 30, 2015. Our surveys included data collection
every two hours from 8:00 a.m. through 6:00 p.m. to show parking demand patterns on a typical weekday.
All on-street and off-street parking within the study area was included in our occupancy surveys, including
both public and private facilities. The one exception is the small garage below the Two Rivers Convention
Center which contains roughly 90 spaces. (This facility is considered public parking but was not in use on
our survey day ds no events were scheduled; therefore we excluded the facility so that the public parking
counts were notimpacted).

Severadl lots located just beyond the study area were also added to the study (and counted by City staff
in late November) after our initial discussions with the DDA. Several of these periphery lots are currently
avdilable for overflow downtown parking, and should be considered as short term options to address
growing demand in the downtown. However, lots such as the High School lot may dlso be sites for future
development/redevelopment and might not be ¢ good long term solution for downtown parking needs.

Larger scale maps and detailed inventory/occupancy data is provided in Appendix A of this report, with
summary tables and maps shown on the following pages. Parking lots and garages within the study area
are numbered for reference.

The survey results showed very similar usage of the downtown parking system on both Tuesday (?/29) and
Wednesday (9/30). As the Tuesday survey day was slightly busier, the summary table and heat maps on
the following pages show conditions on that day only. Please see Appendix B for a detailed breakdown
of the Wednesday data.
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Figure 4: Summary of Parking Occupancies (09/29/2015)
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Source: Waiker Parking Consuftants, 2015
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Figure 5: Parking Occupancy Heat Map - 09/29/15 at 10 am

TUESDAY SURVEY
T0-00 AM

Source: Walker Parking Consultants, 2015
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Figure é: Parking Occupancy Heat Map —09/29/15 at 12 pm

TUESDAY SURVEY

Source: Walker Parking Censultants, 2015
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Figure 7: Summary of Parking Occupancy Findings by Percentage (09/29/2015)

Number Inv. 8:00 10:00 12:00 2:00 4:00 6:00
Total Private %| 118 3,965 32% 39% 38% 36% 32% 17%
Total Public % 17 1,475 35% 45% 41% 43% 37% 17%
Total Street %| 115 922 35% 47% 54% 45% 44% 39%
TOTALS: 250 6,362 33% 42% 41% 3%% 35% 20%

*Note that the Two Rivers Convention Centeris excluded from the public supply for this summary as no eventwas scheduled during
our occupancy counts. On a day with an event, these spaces would likely be in use.

Source: Walker Parking Consultanis, 2015

DISCUSSION OF SURVEY DAY FINDINGS

e Survey day parking occupancies show an overdll surplus of downtown parking spaces as
evidenced by the previous table and the data in Appendix A. We typically recommend that
downtown parking systems maintain an effective supply cushion of approximately 15% of total
inventory to allow for proper circulation within the system. Peak parking usage on both survey days
was well below the 85% capacity limit for all categories.

e Aswith many downtowns, the public parking supply tends to be more heavily utilized overall than
the private supply. The overall peak usage of the downtown parking system was observed at 10
am on 09/29 with 42% of the spaces occupied. On-street parking usage peaked at 12 hoon with
54% of avdailable spaces occupied.

e Though, the downtown parking system shows
an overall sufficiency of both public and
private parking, not all businesses will have
vacant spacesin the immediate proximity at all
times. This does not necessarily mean that the
parking system is "insufficient” but that some of
the avdailable inventory but somewhat less
convenient for customers and visitors. The
parking priorities triangle to the right helps
explain some of the trade-offs in a typical
downtown parking system.

INEXPENSIVE

Inexpensive and
convenient,
but not sufficient

Inexpensive and sufficient,
but not convenient

CONVENIENT SUFFICIENT

Convenient and
sufficient, but not
inexpensive

Downtown parking systems are often subject to
public perception, where the stakeholder s
evaluating just the sufficiency of close-in spaces. In
reality, businesses and stakeholders should realize

e There are certain areas of the downtown that
may experience localized parking shortages at

certain times of day. These aredas can be seen
on the heat maps presented previously on
Figures 5 and 6. Detciled back-up data for
these maps on a lot by lot basis is provided in
Appendix A. Occupancies over 70% are
highlighted in the appendix while occupancies
over 85% are considered effectively full.

they are making a value judgment among three
factors which are generally seen as positive
outcomes - inexpensive, convenient, and
sufficient. A single parking location can generally
accomplish two of three objects above, but not all
three at once. Downtown stakeholders must
prioritize among these values.

As the downtown continues to grow and develop, parking management policies should be
established to make the best use of available parking surpluses even if most of the vacant
12



CITY OF GRAND JUNCTION WALKER
DOWNTOWN PARKING STUDY DRAFT Ll L

23-7562.00 DECEMBER 2015

capacity exists toward the edges of the downtown. (Employees for example can be encouraged
to park in more remote or less utilized lots at a discounted rate).

In general, the option to utilize the existing supply in an efficient manner is far more cost effective
than developing new parking infrastructure. Also, in many instances, new garages do not always
solve the perceived lack of supply, especially if these garages are located more than a few
hundred feet from the patron’s destination.

o  Walkerunderstands that the survey days selected (9/29 and ?/30) may notreflect peak downtown
parking conditions that likely occur during special events and during the holiday season when
parking is free and unrestricted. Strategies to address parking needs during these two periods are
discuss later in this report.

 Findlly, based on the data collected, Walker projects that the downtown can afford to absorb
some amount of growth and development before constructing additional public lots and
garages. The overall sufficiency of the public system is shown below. The amount of development
square footage that can be absorbed by the existing parking system is evaluated later in this
analysis.

Figure & Downtown Effective Public Parking Surplus

8.00 10:.00 12:00 2:00 4:00

Lot/Garage Effective Supply| 1,254 1,254 1,254 1,254 1,254 1,254
On-Street Effective Supply 784 784 784 784 784 784

Lot/Garage Demand 511 671 608 636 545 254
On-Street Demand 322 433 497 415 405 358

Lot/Garage Surplus 743 583 646 618 709 1,000
On-Street Surplus 462 351 287 369 379 426
Total Surplus| 1,205 934 933 987 1,088 1,426

Source: Walker Parking Consultanis, 2015

Of course, the placement and massing of any new development project will have an impact on the
parking avadilable on immediately adjacent streets and lots. Therefore, the City should continue to
evaluate projects on a case-by-case basis and make sure the parking plan is adjusted to the particular
needs of the site. (This report is intended to serve as a jumping off point when trying to evaluate the
amount of development that can occur downtown on an aggregate basis without being site-specific on
the immediate impacts.)

DOWNTOWN SPECIAL EVENTS

Throughout the course of the year, downtown Grand Junction sees numerous special events which can
place demands on parking—beyond what is usual. The table and map below provide a snapshot of
current year special events that may need parking or, at minimum, ¢ parking management plan at
certain times. The estimated parking demand is based upon an average of one car for every three
people who come to an event.
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Figure 9: Downtown Events list and Potential Parking Impacts
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Figure 10: Downtown Special Event Map
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Planning parking to accommeodate special events can be challenging because these peaks in activity
generally do not occur frequently encugh to warrant the development of dedicated new parking
facilities. However, special event demand may be taken into account when planning for future public
lots and/or garages that may be a best fit to support general downtown growth and development.

(This perspective does not include the garage that is being considered for the new downtown event
center; usually this type of venue does host enough events throughout the year to warrant some parking
garage capacity, especially for season ficket holders that will be regular attendees and can help to cover
the cost through pay parking charges).

For some larger events, it is to be expected that not all attendees will find proximal parking. One of the
most frequently asked questicns in any parking planning process is: How far can we expect people to
walk from a parking facility to their ultfimate destinations2® In order to evaluate the qualitative variables
in parking design in a systematic and logical way, Walker Parking Consultants has developed the level of
service (LOS) approach to parking design.

The level of service classification system is similar to the grading system used in traffic engineering: LOS A
is the best or ideal performance, LOS B is good, C is average, and D is below average, but minimally
acceptable. We developed the following matrix to describe these levels of service for walking distance
in a variety of conditions:

Figure 11: Level of Service Table

Level of Service /Conditions A B C D

Climate Controlled 1,000 ft. 2,400 ft. 3,800 ft. 5,200 ft.
Cutdoor/Covered 500 ft. 1,000 ft. 1,500 ft. 2,000 ft.
Outdoor/Uncovered 400 ft. 800 f1. 1,200 ft. 1,600 ft.
Through Surface Lot 350 ft. 700 ft. 1,050 ft. 1,400 ft.
Inside Parking Facility 300 ft. 600 ft, 200 f1. 1,200 ft.

Source: Walker Parking Consultanis, 2015

For the following section on the proposed downtown event center, we are using the highlighted portion
of the matrix above ("Outdoor/Uncovered” conditions).These walking distances also apply to the event
list presented on the previous page.

In conclusion, we recommend factoring special events into the location of future public facilities (such as
anew garage), but do notrecommend building any additional spaces for the purposes of event parking
only. With a special event parking management plan in place, the existing supply should be sufficient to
accommodate the majority of special events on the cumrent schedule. At the highest activity levels,
patrons can be expected to walk up to 1,600 feet (and sometimes farther} for available parking.

3 "How Far Shovuld Parkers Have to Walk”, Parking magazine, September 1994; other sources cited
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NEW EVENT CENTER IMPACTS (PROJECTED)

The City is currently evaluating the possibility of adding a new downtown event center to be located just
south of the existing Two Rivers Convention Center. Based on the preliminary site plans provided by
Hunden Strategic Partners, the new facility would be located at the corner of South 15t Street and Ute
Ave. and would likely displace some surface parking and the existing pawn shop at this location. We
understand that the Event Centfer and the existing Convention Center would be connected.

P o AL, U e ST we assume that the two venues would likely

00T 57 STRGE AT )

- = ~——= host different types of events throughout the

year (as appropriate) but might also work
with a shared event calendar for scheduling.
For larger conventions and shows, the venues
might work together to attract events
needing capacity in both facilities at the
same time.

According to the "Grand Junction Event
Center Market & Financial Feasibility Analysis”
(Hunden Strategic Partners, February 2014),
the event centeris recommended to include
a 5,100-seat arena for hockey and other
events, plus 12,500 SF of meeting rooms, and
an 8,000 SF junior ballroom. This would allow the existing meeting space in the Convention Center to also
be expanded to include a full-sized ballroom.

The proposed new venue be used to host ice hockey, rodeos, indoor soccer, football, lacrosse, boxing,
concerts, graduations, and other events. We understand that a minor league hockey team is being
considered as a possible anchor tenant for the venue. Based on the Hunden study, Walker assumes the
following potential programmatic inputs:

s Arena= 5100 fixed seats for hockey with up to 7,000 seats maximum capacity (concerts, etc.)
o 667 seats on the premium suite/club level
¢ Up to roughly 2,300 vehicles for peak events

¢ Roughly 270 parking spaces provided on site or immediately adjacent to the venue for season
ticket and premium seat holders

e The majority of larger events would be held on weekends and evenings (after 7 pm) with the peak
season being Fall and Winter months

Early plans for the event center included a possible small parking garage to be constructed on site for
VIP and premium seat holders. However, the added cost of the garage might make the event center
construction less financially viable. As an alternative, the planning team is proposing to accommodate
VIP parking by forming agreements to use the existing 90 spaces under the Two Rivers Convention Center
and the 180 spaces that are directly west of the Event Center, across South First Street.

Based on Walker's analysis of possible parking needs, this approach seemsreasonable. However, it should
be noted, that for very large events, some attendees would have to walk from the Rood Avenue garage
or from facilities either farther east. This increased foot traffic would likely benefit some restaurants and
retailers along Main and other parts of the downtown. However, Walker also recommends that the City,
DDA, and event center work together to develop a parking management plan for large vents. This plan

17
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might include the use of a parking shuttle, pedi-cab, or similar services for event attendees that do not
want to walk several blocks from the parking to the event venue.

No specific attendance projections or schedule were provided for Walker’s study. Howewver, a 2009
research study prepared by Convention Sports & Leisure International (CSL) was provided and identifies
a number of comparable event facilities operating in similar communities. Based on the comps, Walker
prepared the following table showing an estimate of attendance and projected parking impacts for a
hypothetical 100-event season.

For larger events and concerts, some of the event attendees may be staying at the nearby downtown
hotels and would not need to find additional parking. However, for other events (with predominantly local
attendees), we estimate that between 30 and roughly 2,000+ overflow parking spaces will be needed.
The overflow parking impacts shown below assume that the first 270 vehicles for any event are
accommodated on-site or nearby in VIP parking areas.

Figure 12: Event Center Hypothetical Parking Impacts

Average Parking . Passible Overflow
Event Type Events On-Site .
Attendance Demand Parking
Hockey (Tenant) 20 4,600 1,533 270 1,263
Large Concerts 14 7,000 2,333 270 2,063
Family / Ice Shows 15 1,500 500 270 230
Other Sports 8 5,000 1,667 270 1,397
Community Events 20 1,200 400 270 130
Other Small Events 23 900 300 270 30
Average Parking Overrflow 100 3,367 852

Source: Walker Parking Consultanis, 2015

Strategies to accommodate overflow demand from the event center will likely include arange of options:

e For small events, most overflow attendees can likely find on-street parking in the nearby area
without much assistance

¢ For mid-size events, the event center operator may want to make arrangements with the City to
specifically identify the Rood Avenue parking garage and available public lots as parking options
for event aftendees

 For the largest events, a special parking management plan is needed that likely would include
off-site parking provisions for event center employees, media, bus staging, etc. and might also
include a shuttle service, flaggers, and/or traffic officers. Off-site parking options should be
identified for all event attendees.

The table and figure on the next page provides a breakdown of current public parking that is available
within 1,600" (LOS D) and would be appropriate for large special events. Based on the table, we estimate
that roughly 1,200 public spaces may be available on a typical event evening.

This means that for the largest events, the event crganizer may need to identify up to 2,000 remote spaces
that could be utilized and/or form agreements with some of the private businesses in the downtown to
open their lots to event parking on the evening and weekends.
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Figure 13: Public Parking Available for Parking Overflow from Events

Based on 9/29/2015 counts

Restriction Inventory  8:00 10:00 12:00 2:00
Lots 607 320 311 231 268 235 88
Public Garages 539 78 168 171 180 162 49
On-Street 383 135 176 212 167 177 158
TOTAL 1,529 533 655 614 615 574 295
TOTAL AVAILABLE PARKING 996 874 915 914 955 1,234

Based on 9/30/2015 counts

Resiriction Inventory
Lofs 607 198 188 201 216 188 103
Public Garages 539 84 162 170 176 148 73
On-Street 383 110 158 194 191 164 151
TOTAL 15529 392 508 565 583 500 327
TOTAL AVAILABLE PARKING 1,137 1,021 964 946 1,029 1,202

Source: Waiker Parking Consultants, 2015
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Figure 14: Downtown Event Center LOS Map

Source: Walker Parking Consultants, 2015
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ADDITIONAL GROWTH SCENARIOS

The study area in downtown Grand Junction contains a total inventory of 6,362 parking spaces.
Occupancy counts by Walker indicated a peak of 42 percent of spaces filed at 10:00 a.m. on the busier
survey day, or 2,665 vehicles. The 58 percent of spaces that were vacant represent 3,695 empty parking
stalls.

Though the vacant parking capacity in the downtown is significant, much of the available supply is
located within lots that are categorized as “private.” This term refers to facilities that are intended to serve
a particular business or group of businesses and may not be available to the general public, even if the

lots are not specifically signed as restricted.

In some cases, the private parking capacity may
be available to help support redevelopment
efforts. For example, a vacant or underutilized
retcil  building may be re-tenanted or
redeveloped without having significant impact on
the downtown parking system if that building
already has a private parking lot on site.

In other cases, new downtown development and
redevelopment efforts may have a more
significant impacts on the public parking system, if
these locations are not served by private parking,
or if they displace existing surface lots.

The municipal code does not specify a parking
requirement for many of the new projects within
the downtown including those within the overlay
zone. (See summary to the right). Therefore, it can
be difficult to determine which projects will or will
not have a significant impact on the public
system.

This section of the report attempts to address the
growth question, using a conservative approach
in which most new projects are judged to directly
impact the public parking supply by generating
new demand.

Zoning Summary

Parking required by code for new downtown uses is
governed by the downhtown overlay (24.12.080) and/or
B-2 zoning classifications (21.06.050). The following
reguirements are relevant to many downtown projects:

(e) If off-street parking is provided, it shall be located
behind buildings on private property. If the property
abuts an alley, the parking area shall take access from
the alley. If the property has more than one street
frontage, “behind the buiding” shall mean on the
opposite side of the building from the front door or the
main public door entrance to the building.

(1} There is no parking requirement for the reuse,
remodel, or reconstruction of an existing structure
that does not ihcrease the available square
footage of leasable area.

(2) Parking shall be provided for any leasable
square footage added after the effective date of
the ordinance codified in this title.

(3) Permanent parking available to the public
and within 500 feet (1,000 feet for employees) of
the proposed construction counts towards the
total parking requirement.

Source: City of Grand Junction

For the purposes of this study, we considered several possible growth variables including scenarios

outlined in the following resources:

¢ Possible new downtown residential units, per the Mesa County fransportation model statistics

¢ The 2015 Downtown Grand Junction Housing Study, prepared for the DDA
(hitps://downtownai.ora/assets/GJ Housing Study 052215.pdf]

o  Growth/intensification of downtown employee populations (per Mesa County Statistics)

¢ New restaurant and retail uses including re-tenanting of vacant and underutilized spaces

(http://www.gicity.org/VacantBuildingSurvey.aspx]

2]
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Based on these sources, the following potential general growth scenarios are outlined for the downtown:

Figure 15: Downtown Growth Scenarios

12,000

10,000

8,000

6,000

4,000

2,000

0
2020 JOJO 7O 10

2010 Statistics
Projections Projections Projections

m Total Households 1,887 2,212 2,343 2,440
Total Population 3,48 4,076 4,297 4,455
W Total Employment 7,881 8,040 9,389 11,416

Projecled Growth by Percenlages

Average Annual Growth Rate 2010-2020 2020-2030 2030-2040

Housing 1.72% 0.59% 0.42%
Population 1.69% 0.54% 0.37%
Employment 0.20% 1.68% 2.16%

Source: Waiker Parking Consuitants, 20135; based on Mesa County Dafa and other sources

The above table shows some growth in downtown employee numbers that will likely warrant the
construction of new downtown buildings included restaurant, retail, medical office, and office building
capdacity. The amount of growth that is accommodated through new buildings versus re-tenanting of old
buildings is unknown.

For this reason, simply dapplying the above growth statistics to the general downtown public parking
system would be an oversimplification. The public parking supply will likely experience some subtractions
to the inventory over time as new buildings are added and surface parking is displaced. On the other
hand, new multi-family and mixed-use projects may opt to build additional parking on site which could
increase the supply.

For scenario modeling purposes it is relevant to project out the impact of 1% to 2% annual growth in
downtown parking demand to determine at what point parking supplies may start to become critical.
The following general (blended]) growth rates are assumed using a weighted factor between employees
and housing growth from the statistics:

2015 through 2020 = 0.94% annually
2020 through 2030 = 1.11% annually
2030 through 2040 = 1.26 % annudlly

With these assumptions, the impact on the public parking supply would be as follows:
22
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Figure 16: Project Downtown Growth Impacts on the Public Parking System
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Source: Waiker Parking Consultants, 2015

Based on the above tables, we conclude that the existing downtown parking system should be able to
support projected downtown growth through at least 2040 if the cument public parking capacity is left

unchanged.

However, if the City and/or DDA wish to accelerate development by make some of the existing public
parking lots available for construction, the projected public supply and demand could change. The lower
half of the table assumes that roughly 2% of the public parking inventory is displaced each (on average)
for new construction. Under this scenario the City and or DDA may want to target 2035 as a possible goal

to start considering adding additional public parking infrastructure.
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TASK B: PARKING FINANCIAL MODEL AND STRATEGIES

PARKING MANAGEMENT STRATEGIES

The following section of this report provides initial analysis of City’s parking program including current
income and expenses, parking management tools, and best practices that the City may want to consider
implementing to help improve the efficiency of the system. A number of possible revenue enhancements
are discussed in this section with alternative revenue and expense models provided for each alternative.

The City and DDA are currently discussing an option where the DDA would take over management of
the downtown parking system. This might make sense to both entities for a number of reasons:

+ The City may not be inclined to make pelicy changes {such as rate increases) that might be an
overall benefit to the downtown but might be politically unpopular at the outset

s The DDA is directly involved with downtown redevelopment efforts and has a handle on which
parking policies are most beneficial for the downtown community. In addition, the DDA may be
able to leverage the parking system as a tool to incentive new development and create
opportunities for public-private partnerships (PPP)

+ The City would lkely benefit if the debt service on the Rood Avenue garage were transferred to
another entity

¢ The DDAs required to spend TIFF money on debt service for capital projects and could direct this
funding to the Rood Avenue garage payments, freeing up parking revenues for other uses

e The City's parking fund currently enforces parking solely within the boundaries of the DDA, so the
geographic relationship would make sense for the DDA to take over operations

¢« The parking program is currently profitable and carries the potential for upside revenues

e Current parking enforcement and operations staff would likely be retained by the DDA making
the transition fairly straightforward

In either case (with DDA or continued City operations), the following recommendations apply.

RECOMMENDED BEST PRACTICES

Walker used the results of our supply/demand analysis and feedback from the City and several
stakeholders to identify best parking management strategies most applicable to the City of Grand
Junction's current downtown parking situation. Some of the best practices outlined here are tied to
possible revenue increases (which are discussed in the next section). However, the overall objective of
these strategies is to improve the efficiency and customer service offered by the system as the first
objective, with revenue enhancements as a possible second benefit.

In general, the concept of parking management strategies involves the implementation of policies and
programs that result in:

¢ A more efficient use of parking resources,
¢ A modification in behavior (which can lead to reductions in demand), and/or
s A change in the way in which parking problems are defined.
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Objective one is usually accomplished through traditional tools such as policy changes, parking permit
allocations, time limits, parking enforcement, etc. Objective two relies on funding programs and initiatives
that encourage transit use and other non-driving alternatives. This objective can also be accomplished
using more passive methods such as increasing the cost of parking, assuming alternatives are already put
in place; this is sometimes referred to as travel demand management (or “TDM").

The last objective is related primarily to public perception of the issue and is generally accomplished
through public outreach, public participationin the process, and allowing businesses and stakeholders to
make value judgments between “inexpensive,” “convenient,” and “sufficient” parking resources.

All three objectives described above can generally be accomplished through arange of tools that are
categorized as either “push” or "pull.” An example of a push strategy would be something like increased
enforcement that would push employees out of the on-street spaces. A “pull” strategy might include a
program such as employee perks that would encourage employees to opt in to parking in a remote
location.

The follow sections introduce some policy-related best practices that the City may want to consider
implementing to improve downtown parking enforcement efforts. The goal of these best practices is to
improve customer service, particularly for visitors to downtown Grand Junction. Another objective would
be to increase the compliance with posted time-limits {and pemit zone restrictions), to ensure that the
parking system can be used in the most efficient way possible.

Note that any changes to enforcement policies should be combined with a public outreach process so
that downtown merchants and stakeholders are aware of any policy changes and do not feel like the
process is unduly punitive. The public outreach should focus on explaining the benefits of enforcement as
away to free up the most convenient parking for downtown customers.

Combining changes to enforcement with a new transit incentives program and/or rollout of new
designated employee parking resources (such as shared-use or leased locations) may make sense from
a public reactions standpoint.

GRADUATED FINES

For the City of Grand Junction, we assume that the current parking citation fines are set by City Council
and enforced by the local police department. However, the City parking manager (or DDA} may have
some ability to suggest changes that would benefit the downtown parking system. One example, might
be to implement a graduated fine schedule for parking violations.

Doubling or even tripling the fines for overtime violation is not always sufficient to motivate frequent
abusers of the system. Some communities include a graduated fine schedule to provide an added
motivation to obey the posted parking limits. This is an excellent method to deter repeat offenders and
for improving the collection of unpaid parking fines. Naperville, lllinois, for example, uses the graduated
fine schedule that is outlined in the following table. Fines increase based on a 12-month period and after
the tenth violation in a 12-month period, the vehicle is towed and driver’s license of the owner is
suspended.
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Figure 17: Case Study - Naperville, IL Graduated Fine Schedule

Violation Amount
1 $15.00
$15.00
$15.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$60.00
Tow vehicle and suspend driver’s license.

NO |00 (N on O s [N

=le

Source: Walker Parking Consultants

Implementing a graduated fine schedule requires the use of electronic handheld ticket writers that are
capable of maintaining a database of vehicle license plates and notifying the enforcement officer of
previous violations so that the correct fee can be applied to each citation issued.

WARNING TICKETS

A common practice for smaller fowns and cities that de not want to risk offending an occasional visitor,
is to provide a warning ticket. This allows the first violation to automatically be issued as a warning to
educate the viclator of the parking policies and avoid offending the first time visitor. This system also
requires the use of electronic handheld ticket writers to store and track vehicle license plate information.
The period for waming tickets should be set at a minimum of six months to avoid encouraging more
frequent parking violations.

Under this program, anyone parking in the downtown area would be eligible for the warning ticket for
their first violation, including employees. While ideally the employees should not be eligible for the
warning, it is a cost of providing the warning for first-time offenders.

REPLACE TIME-LIMITED PARKING WITH METERED PARKING

The most areas of the core downtown are metered, some of the most highly-used street spaces along
Main Street are fime-limited only.

To track the times of each vehicle parked, the enforcement officer manually places a chalk mark on a
tire of each vehicle parked in an area and returns to the area some time later. Those vehicles that still
have a chalk mark on the return inspection {at least two hours later) receive a violation. The result is that
the two-hour parking window starts only after the chalk mark is placed on the tire. A vehicle parked after
the enforcement officer passes an area is safe until the return trip, when amark is applied to its tire to start
the two-hour clock. Thus, the parking period is more likely to vary to range from three to four hours, as
opposedto the intended two-hour limit. This unpredictability canlead to frustration and misunderstanding
by the general public and encourages a cat-and-mouse game for employees who seek more
convenient parking.

While this system of regulating parking is popular in many smaller towns and cities, it requires strong and
consistent enforcement to truly be successful. The advantage of the time-limit parking method is that it
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removes the potential psychological barrier of having to pay for parking when coming downtown to shop
or enjoy a restaurant. The truth is, however, that most people come to shop and dine based upon the
establishment they intend fo visit, and not whether parking is free. More important concern is typically
whether or not they will have a convenient parking space thatis easy to find and is within a safe distance
to their intended destination. Therefore, to effectively monitor time-limit parking, we recommend the use
of electronic ticket writers that allow more frequent checks as compared to chalking tires. We would also
strongly suggest that the City or DDA move toward implementing metered parking along Main Street.

We understand that the later suggestion will require outreach to the downtown business so that
merchants can begin to understand the value of pay parking as a management tool (rather than a
punitive measure).

Many successful downtowns use and promote on-street metered parking and are still able to encourage
vibrant retail and restaurant usage.

ELECTRONIC TICKET WRITERS

For many communities, the initial costs of technology upgrades (such as electronic ticket writers and
license plafte recognition) can be a hurdle. However, communities that utilize these technologies report
that they allow for more efficient and effective enforcement.

Walker recommends that enforcement officers use an electronic ticket writer system that allows
electronic fire chalking and maintains electronic recerds of permitted parkers and enforcement activity.
A number of companies offer hardware and software for handheld enforcement citation writing. These
systems have been shown to improve the productivity of the enforcement officer, reduce errors leading
to dismissed violations, and to allow increased monitoring of the spaces through electronic chalking of
vehicles.

Some systems are available that provide the enforcement officer with information on a "live” basis in the
field via cellular technology; however, most require that base data information must be downloaded to
the handheld unit from a computerized base unit before departure.
Citation data is fransferred to the base unit when docked and the
handhelds may be networked through radio, cellular, cradle, cable, or
by infrared systems with the base server.

Systems are typically networked to a service provider's central server
computer, which is networked to the Bureau of Motor Vehicles and/or a
license information lookup services. These services supply addresses,
facilitate follow-up letters, collection, etc. Some service providers offer
to perform all of the processing between the citation and the money
collection. Each transaction typically takes from 10 to 20 seconds to
process.

Following are the most significant advantages that hand-held ticket parkTrak handheld License Plate
writers offer over the traditional hand written system: Recognifion system
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e Information is automatically downloaded directly to the system avoiding data entry errors and
transcription errors from sometimes-illegible handwritten citations;

s Systems are programmed or modified specifically for the client;

e Includes options such as scofflaw programs with a permit
database, so no citations will be written on permitted vehicles;

¢ Eliminates the need for *hang tags” or "sticker” permits, thus
saving the city from spending on unnecessary permit distribution
costs.

o Canrecord occupancy data through electronic chalking to
monitor time limit parking without placing chalk marks on tires;

¢ Use of license plate recognition (LPR) to automatically enter the
plate number as opposed to manually entering the number; and

o Most units incorporate a camera to capture the violation to
provide evidence of the violation for use in appeals.

Units are typically configured with integrated (attached] printers, or &
detached printers. The detached printers are heavier, are carried on the shoulder and have better print
quclity. Detached printers are more expensive, but are sometimes recommended for very high volume
enforcement situations. Typical enforcement is serviced easily by integrated printers. Some systems
require preprinted ticket forms, while other systems print the entire citation on blanks. Blank tickets range
from $1,000 to $2,000 for 10,000 blank tickets, plus printing costs. Many systems actually print the entire
ficket from blank stock as issued.

One past Walker client (New Albany, Indiana) reported a 375 percent increase in revenue after
partnering with a company supplying electronic ticket writers and collection assistance. System costs vary
from outright purchase to lease and we recommend a budget of $10,000 to $20,000 for the system
software and docking stations, plus an additional $5,000 per handheld unit.4

AUTOMATIC LICENSE PLATE RECOGNITION (ALPR)

A step up from handheld electronic ticket writers is the use of automatic license plate recognition (ALPR)
technology. ALPR is conducted with a mountable camera that afttaches to either an enforcement
vehicle or wdll/vertical surface. The camera records license plate numbers and locational information of
each vehicle it passes or within its vicinity. The information collected is then synced with a base server and
stored in an electronic database. The data can be manipulated to display patterns such as visitor
frequency, length of stay and location/zone violation.

ALPR is similar to electronic ticket writing in that it maintains an electronic database of permit and time-
limit violations through virtual chalking and license plate image capture, but is more advantageous for
parking enforcement officers in a number of other ways. Foremost, officers can remain in their vehicles
while collecting data, making the process simple, quick and efficient. This in tumn reduces operational
costs by eliminating the need for additional parking enforcement officers on duty and by simultaneously
increasing the coverage area. Automatic license plate recording and electronic chalking allows greater
and faster data storage, helping officers detect potential permit scofflaws and time-limit infractions more
frequently, thus generating the city additional revenue from missed-vehicles. Lastly, results from ALPR can
help inform parking enforcement cofficers and city officials of alternative parking management strategies
to implement.

4 The Parking Professional, May 2009; updated costs to be researched forimplementation plan
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A number of vendors/manufacturers offer ALPR technology and services, including 3M Motor Vehicle
Systems and Genetec Industries. 3M uses a mounted portable camera which syncs to their back office
system software. Genetec uses both mounted portable cameras and/or fixed cameras (placed on
parking garage ceiling or parking lot light poles) which sync to their base security center, or unified security
platform. These cameras are compatible with third party ticketing systems, electronic pay stations and
pay-by-phone applications so that up-to-the-minute statistics can be provided to enforcement officers
on parking inventories and violations.

The City of Aspen, CO recenftly instituted the AutoVU ALPR technology by Genetec for use in municipal
parking enforcement. The city had been suffering from tourist/visitor overflow into designated residential
zones during peak seasons (winter and summer) and was looking for a solution to the frequent “double
parked” car dilemma. An ordinance had dlready been enacted that prohibited persons from double
parking in the zone, but people confinued to violate the ordinance, moving their cars several times a day
without being cited. Parking enforcement officer Tim Ware and his two colleagues could not patrol the
12 x 18 block residential zcne alone and were in desperate need of assistance.

After deliberating the various alternatives, the officers sent out an RFP for parking systems solutions. They
received several bids but ultimately settled on Genetec. With the installation of ALPR Sharp cameras and
a support infrastructure system complete, the parking officers were able to rid themselves of an obsolete
paper and chalk system that had slowed them down for years. Their patrol vehicles, now outfitted with
fixed-mounted AutoVu Sharp camerdas and touch-screen computers, can more efficiently collect fime
violation and length of stay information, reducing the need for additional officers on duty and easing
parking enforcement operations. The tfechnology also dllowed the city to recognize any rogue vehicles
owned by scofflaws on the national wanted vehicle database that is linked to the system’s security
platform, as well as vehicles in violation of the abandoned vehicle ordinance that have remained in a
parking space for over 72 hours.

AMBASSADOR APPROACHTO ENFORCEMENT

The perception of on-street parking ordinance enforcement is often negative and the manner in which
enforcement is presented to the public is often the reason. Enforcement is seen as punitive, which in many
cases it is, and for this reason, Walker recommends that Grand Junction adopt the “Ambassador
Approach” model for the downtown area as used successfully in Wichita, KS and Myrtle Beach, SC.

The mission of the Ambassador Program is to provide hospitality, tourism Ambassador Approach
and public safety services to local citizens, businesses and visitors, in
addition to enforcing parking regulations. The Ambassadors would be
required to complete a multi-faceted training in hospitality and customer e Trained on Downtown
service, emergency response and first aid, public transportation and City offerings

services. They should work directly with transportation and parking
departments of the City, local businesses, and professional agencies.

e Educate and Assist

e  Offer warnings
. Distinctive, friendly uniform

The primary goals of an Ambassador program are to promote the areq,

resolve concerns, deter criminal acftivity, and help make the downtown

area a better, safer and friendlier place to live, visit, shop and conduct business. Ambassadors should
initiate personal contacts with the parking public (known as “touches”), issue more warnings and slightly
fewer citations, and interact with visitors and citizens in a positive manner. The vision of the program is to
help promote a progressive, dynamic downtown experience. The Ambassadors may accomplish these
goals while providing parking management by monitoring public safety, extending a helping hand in
emergency situations, and calling on area merchants on a regular basis. Beyond enforcing parking
regulations, the following are examples of appropriate behavicrs of Ambassadors:
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. To greet visitors and offer customer service;
L] To be a friendly face inresponse to many
people’s initial interaction with the City;
D To give accurate directions to visitors and
direct visitors to destinations;
D To provide information and explain local

traffic and parking regulations to seek voluntary
compliance;

. To distribute City brochures and maps; and
. To deter criminal activity by their presence

Case Study: City of Hariford, CT Parking Ambassadors

INSTALL SMART METERS THAT ACCEPT CREDIT CARDS / CONSIDER OTHER TECHNOLOGY & PAYMENT OPTIONS

Many newer meter technologies exist that accept both coin and credit card payments and can also be
integrated with pay-by-cell applications. Some of these meters can be equipped with real-time
occupancy sensors that allow for better data analytics and targeted enforcement {by directing parking
enforcement officers to specific time limit violations).

The City is already considering rolling out some of the newer meters for on-street (to replace older meters
as needed). We recommend that the City review all the options available evaluate the brands that would
be best suited for the downtown. The City might also want to consider newer electronic meters for the
public surface lots. A few examples of the available technologies are shown below and on the next page.

Pay-by-Phone

Advantages

+ No infrastructure needed except for signage

* Maintains free flow access to the parking lot

+ Club members, annual pass holders, and employees can register their LPN to
act as their parking credential

+ No ongoing equipment and infrastructure maintenance cost, except for
enforcement equipment.

Challenges

+ Customers are required to set up an account with their LPN and credit card
information to utilize the mobile payment application. Many pay-by-phone
providers require customers to have a pre-paid account.

+ Customer education is critical to the success of the mobile payment program

+ Requires periodic enfercement and could require additional hardware
(handhelds or mobile LPR) depending on the enforcement method. Without
handhelds or mobile LPR a list of valid plates would have to be printed off and
manually checked off while patroliing the lots.

« Citations for violaters may be unenforceable and difficult to collect

+ Typically there is a per transaction fee

Operational Considerations

+ Staff and equipment needed to enforce the lots

« Staff will need to assist customers in using the mobile payment and apply
validations

=
- ;
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Pay-by-Plate Multi-Space Meter (MSM)

Advantages

+ Minimal power and communication infrastructure is required if using solar power
and cellular communication

+ Maintains free flow access to the parking lot

Challenges

- Difficult fo use MSM to provide free parking. The parking fee has fo be paid up
front and then reimbursed as a discount to a purchase made at the pool, spa, or
athletic club.

- Guests must remember thelr LPN and enter it properly into the MSM

« Requirss pericdic enforcement and could require additional PARCS hardware
(handhelds or mobile LPR) depending on the enforcement method. Without
handhelds or mobile LPR a list of valid plates would have to be printed off and
manually checked off while patrolling the lofs.

= Citations for violators may be unenforceable and difficult o collect

« Typically the MSM provider charges an ongoing monthly fee for software and
there are additional fees for credit card processing.

Operational Considerations

« Staff needed to enforce the lots

+ MSMs that accept cash require periodic collection

- Pay-by-Plate MSMs need periodic replenishment of receipt stock

0 = o N (-

Note your Enter plate Pay & take
license plate here at meter receipt

Pay-and-Display Multi-Space Meter (MSM)

Advantages

- Minimal power and communication infrastructure is required if using solar power
and cellular communication

- Maintains free flow access to the parking lot

Challenges

- Difficult fo use MSM to provide free parking. The parking fee has fo be paid up
front and then reimbursed as a discount to

« Guests must pay for parking at the MSM and then retumn to their vehicle to display
their parking receipt

= Requires periodic enforcement

= Citations for violators may be unenforceable and difficult to collect

- Typically the MSM provider charges an ongoing monthly fee for software and
there are additional fees for credit card processing

Operational Considerations

Staff needed to enforce the lots

MSMs that accept cash require periodic collection

Pay-and-Display MSMs need periodic replenishment of parking slips and receipt
stock
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POSSIBLE REVENUE ENHANCEMENTS

In addition to the best practices recommendations discussed above, Walker recommends that the City
(or DDA} consider rolling out the following changes to the parking program. Most of these changes are
intended to support the broader parking management objectives stated at the beginning of this section.
However, these specific items also carry a possible revenue upside that is projected for our alternative
revenue model scenarios.

As with some of the parking management best practices, we understand that suggestions below may be
politically sensitive. Therefore a public outreach campaign is recommend to inform and involve the
downtown business community before rolling out major changes to the program.

SCENARIO A

Scenario A assumes the base case model in that current parking system revenues and expenses are
carried forwardinto future years without major changes to parking policy. This scenario does include some
additional capital expenses (CapEx) for upgrading the existing parking meters over time to credit card
enabled meters. The scenario includes income and expense estimates based on 2013, 2014, and 2015
performance (provided by the City). A schedule of parking meter depreciation and remaining debt
payments on the Rood Avenue garage are also assumed for this model based on data provided.

SCENARIO B

Scenario B is the same as Scenario A but assumes the following revenue enhancements are adopted for
the system. These revenue enhancements that are based primarily on policy changes and staffing and
do not carry added capital costs. Some increased training costs and salary costs are assumed for the
new parking enforcement officers.

1. Hire one additional part-time parking enforcement officer initially for the peak seascon (winter
months) and adopt the following policy recommendations:
a. Graduated fines
b. First offender warning ticket

c. More targeted enforcement using hand-held ticket writers and real-time communications
with newer smart meters (if adopted)

d. ALPR technology as an optional purchase for future years

Free parking during the holiday season but with two-hour time limits enforced at two-hour
meters and on Main Street.

2. Increase enforcement of downtown parking restrictions form 8 am-é pm and Monday-Saturday.
a. Increase PEO staffing as needed to cover all shifts
b. Afleast one officer should be providing downtown parking enforcement at all times
c. Assume roll-out of the new enforcement hours by 2018
3. Discontinue free parking privileges for ADA placard holders and downtown contractors
a. Contractor permits should be made available for purchase
4. Begin over assigning permit spaces in the Rood Avenue garage by at least 20%.

a. Though all spaces are current “sold” for the upper levels, the parking occupancy counts

show utilization rates of less than 50%.
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5. Continue to dllow for long-term parking in certain (10-hr) meter zones with the appropriate permit
issued for residents and downtown employees.

a. Track on-street utilization by zone and Iimit the availability of permits when on-street
occupancy rates reach 85%.

6. Partner with the event center manager and offer weekend and evening event parking in the
Rood Avenue garage and selected parking lots. Pay charges will vary by event. Some revenues
are assumed for this new program starting in 2020.

SCENARIO C

Scenario C assumes that most of the policies from Scenario B are adopted. In addition the following
policies and capital improvements are also assumed

1. Replace time-limited parking along Mdin Street with new two-hour smart meters

2. Increase parking fees to $1/hour for all short term parking meter zones and upgrade cll meters in
these areas to smart meters that accept credit card payments

3. Gradually increase long-term permit pricing (by 5% annually) until $50/month rates are achieved.
d. This target is based on the anticipated costs to maintain surface parking lots over time

b. After that all parking pricing should be inflation indexed and is assumed to increase at 2.5%
annually on average (in logical increments).

4, Similarly, increase long term meter rates to at least $0.50 per hour and index future rate changes
to inflation.

5. Eliminate free holiday season parking

Several other policy and program recommendations are recommended for Scenario C, though these
are not currently reflected in the revenue models:

¢ Considerimplementing a downtown parking shuttle circulator for special events paid for by event
attendees or organizers and/or potential support by parking revenues (if economically feasible)

e Begin to identify remote locations for discounted long-ferm and employee parking on the edges
of the downtown. The current High School lot is a good option for short-term needs until this site is
eventually developed

ALTERNATIVE PARKING SYSTEM FINANCIAL MODELS

Income and expense models are provided for each of the scenarios descriced above. These finalmodels
are included as Appendix B of this report.

Final reccmmendations and refinements for these models can be provided once the City and DDA have
reviewed the initial findings.
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Appendix A: Inventory/Occupancy by Block -- Tuesday, 9/29/15

KEY WALKER
e PARKING CONSUTANTS

81%-90%

71%-80%

0%-70%

Inventory/Occupancy Per Block Percentage
00 10:00 12:00 200  4:00 12:00 200

201 86] 6% 13%) 13| 15%] 8w
200] 104  3e% 0% aze] a0 13%
203| 166| 25%| 33|  26%| 25%| 28 5%
20a]  1s2[ %] 9%|  10%|  10%| 6% 1%
205|  120] ame| @Al 80%| 60%|  50%| a1
207] 04| a%| 1% 20%| 16w 1a%| 7%
208 97 20 24| 24 15 12 7 208 o7| 21|  aso| 2% asw| 12%] 7%
209] 168 71 73 69 46 32 17 209] 16| 42| a3%| ai%| 27w 19%| 10%
210 163 7 13 14 11 14 14 2100  163[ | ms| 0% 7w 9W| ow
211 144 50 84 73 93 84 13 211 144]  35%|  Sek|  51%|  65%| 58k 9%
212|351 66 66 43 53 47 21 212|351 o]  tow|  12%|  15%|  13%| 6%
213 69 18 31 27 29 29 17, 213 69| oe%| 45|  30%| aow|  42A|  25%
214 40 15 8 10 7 5 7 214 a0|  se%|  20%| 25% 1mw| 15%| 18%
215|201 76| 104] 124 106 128 73 215|  201[  3mw| 524 ee%|  53w| 64|  36%
216] 158 92 90 72 68 82 74| 216]  158] bmw|  57%] d6%| asw| 524  4r%
217 Bal 112 ol 102 83 72 217|  a71|  ao%|  e5%|  53%|  60%|  49%| 4aw%
218 76 2 47 29 35 30 28 218 76| ao%| 62| 3s%| aew| 39%| 37%
219] 218 75 93 90 99 76 33 219]  218[ 3| a3%| a1%| asw| 35%| 15%
2200 113 41 61 40 56 47 7 220  113[  3ew| sass|  35%| sow| a2%]  ew
221 81 37 30 27 23 35 35 221 BL|  ae%| 37|  33%| 28| a3k 43w
22| 289 77 __103] 15| 108 __100] 85 222|283 27|  36%|  43%|  37%|  35%|  29%
223 76 19 38 39 38 38 30 223 76| 25%| 50%|  51%| 50|  50%|  39%
224|486 77| 176] 188|198 180 66 22a]  ass| 16%|  36%| 30%| 41|  37%| 1a%
225 97 2 47 54| 54 54 36 225 97| a3%| ask| sew| sew| sew| 37%
226] 121 23 73 94 65 69 48 226] 121 19%| 60%| 78%| 5a%| 57%| 4o%
227, 99 17 36 45 37 28 21 227, 99| 17%| 36%| as%e| a7w| ama| 21w
228] 236] 232] 166 64]  153] 120 12 228] 23c|BNR|  70%| 27|  esw| 51k 5w
229 195 101 o719 105 85 26 229  195|  52%|  50%|  61%|  5a%|  a4%|  13%
230] 140 53 45 49 46 60 63 230|  1d0| ame|  32%] 35%|  33%| 43k dow
B[ 124 56 56 54 56 43 24 231 124]  asw| 45|  aa%| a5%|  35%|  1o%
3 153 67 97 134 90| 101 77 232|153  agw| 636 mEW| 59w|  66%|  50%
233 o1 42 43 77 65 41 49 233 ot aew| a7%| 8| 7a%|  as%|  sax
34| 154 57 81 84 74 60 56 23a] 54| 37| s3%|  sow| asw|  39%| 36%
235 83 37 36 51 37 30 29 235 83| a%| a3k|  61%|  a5%|  36%|  35%
236|256 12 14 19 13 10 9 236|  256]  5%| 5| 7% 5% 4w  aw
237 35 10 13 14 13 11 10 237 35| oo%| 374 40| 37| 314 20w
238|176 42] 41 41] 41 47, 30 238]  a76| 24w 23w 23w 23w a7 1y
B3| 116 31 62 60 46 38 20 239  116| 27%|  53A|  52%|  aow|  33A|  17%
2a0] 111 40 72) 63 65 65 59 240 111|  3e%|  65%|  57%|  59%|  59%|  53%
241 166 86 91 73 71 46 13 241|  166| 52| 55%| 4a%| a43w| 28k 8%
242 82 44 55 52 44 13 7 242 82| oa%| 67%|  63%|  5aw| 16%| o
243 38 10 13 16 16 12 q 243 38| 0% 34| 42| azw| 324  11%
244 17 B 9 7 8 5 2 244 17 3sw|  o3w] awe| aze] 35w 129
246] 129 70 74 69 43 34 12 246]  128] 5a%| 574  5a%|  33%| 26%|  ow
TotaL | 6362| 2002] 2665] 2597| 2479] 2217 1308 Total | 6362 33| 42|  41%]  39w] 35%| a0




Appendix A: Inventory/Occupancy by Type — Tuesday, 9/28/15

KEY
91%-1 004

§ WALKER

51%-90%
71%-30%
%7 0%
Inventory/Occupancy Per Block and Type Percentage
201 |1 Frivate | @s 5 7 1 1 13 7 201_|i Private | 88 | &% | 8% | 1am | 13% | 15% | 6%
P Frivate | 185 | 8 55 73 5% 7s 25 o Frivate | 185 | ar% | o2% | % | 5% | 4% | 4%
B Frivate | % z 4 4 3 2 0 B Fivate | 5 | 22% | 4% | 4% | aa% | 22% | o%
4 Frivate | 75 15 25 2] 20 23 1 B Fivate | 75 | 24% | a% | 2% | 2% | 3% | 1%
5 Frivate | 18 o 2 ] 2 3 o B Fivate | 16 | 0% | 1% | &% | 13% | 19% | o%
B Frivate | 10 1 2 o 3 1 o B Fivate | 10 | 10% | 20% | o% | 30% | 10% | o%
7 Private | 28 5 10 5 1 5 ] 7 Private | 28 | 32% | oe® | 18% | 4% | 18% | 4%
203 |5 Private | 14 5 5 7 3 5 B 203 |5 Pivate | 14 | 57% | 0% | s0% | 4o% | ea% | %
B Private | e 0 o ] 0 1 o B Pivate | & o% | ox | % | om | 1w | o
B Stres ! 7 2 5 3 3 o o B Sires ! 7 | 2om | 4a% | 4% | 4% | o% | om
Al Strest B 0 3 2 4 2 3 Al Sires ! & o% | so% | 3% | erm | saw | o
2 sirest 4 3 4 3 3 2 o 22 siresl i 755 | 5% | 5% | sow | om
10 Private | 120 5 1 10 10 7 ] 10 Pivate | 120 | % | 9% | 5% | &% | % 1%
204 |11 Private | 18 ] 2 5 4 ] o 208 |1 Pivate | 18 | o% | 8% | ai% | 26% | em | om
12 Frivate | 48 ] 4 4 4 3 0 12 Rivate | 45 | 2% | % | om | em | ym | om
13 Frivate | a2 25 35 3 25 24 25 12 Fivate | 3% | o4% | o0% | ev% | 4% | e2m | edm
14 Frivate | 17 4 B 15 s N B 14 Pivate | 17 | 24% | &% | Bo® | sam | e5m | 41%
205 |15 Frivate | 12 5 1 1 10 5 i 205 |15 Frivate | 12 | 7% @n | % | %
15 Frivate | 42 12 37 38 24 14 14 18 Frivate | 42 | 29% | 8% | so% | 7% | 33% | 3%
P Street |10 7 B 5 4 3 1 B Streel | 10 | jo% | om | oom | 40% | =om | 1om
17 Frivate | a7 ° 5 14 7 5 4 17 Fivate | a7 | om | 1% | @% | 15% | 4% | 1%
207 [E Frivate | 48 4 5 s s B 3 207 B Fivate | 48 | &% | 10% | 15% | 13% | 1% | %
cl Strest 3 0 ] 1 0 0 o cl Strest 3 o% | % | 3% | 0% | o | o
2 [strest B 0 0 3 2 0 o G2 [strest B o% | ox | 0% | % | ox | o
19 Private | 15 3 5 5 4 3 2 12 Pivatle | 15 | 20% | 3% | 3% | 21% | 20% | 13%
20 Private | & 2 2 3 2 i 2 20 Pivatle | 8 | 25% | 25% | 8% | 25% | 1o% | 25%
21 Private | 18 3 3 7 4 4 3 21 Pivate | 16 | o5% | o8% | 4% | 25% | 25% | o%
208 |22 Private | 10 5 5 5 2 2 2 208 |22 Pivate | 10 | s0% | eom | so% | 20% | 20% | 20%
= Private | 20 0 o o 0 o o £ Pivatle | 20 | o% | o% | o | om | ok | o%
24 Private | 28 4 5 4 3 2 ] 24 Pivate | 28 | 14% | 8% | 4% | 1% | i | 4%
c streel 0 o 0 0 o 0 0 c streel 0 o% | ox | om | om | ox | o
25 Frivate | 18 B 3 5 B 3 B 28 Fivate | 18 | 15% | 1w | @im | 15% | 9% | 9%
2 Frivate | 47 22 21 21 7 10 B 2 Fivate | 47 | 47% | 45% | 45% | 15% | 21% | 3%
27 Frivate | 5 z 2 2 2 ] 0 27 Fivate | & | 22% | 2om | 2z® | 22% | 1% | om
a0 |2 Frivate | 5 B 7 5 7 5 B 209 |2 Pivate | 5 | &r% | 78% | sem | 7o | s5% | aam
£ Frivate | 22 15 B 15 15 2 4 £ Fivate | 22 | ga% | 8% | eo® | eo% | om | 9%
A |Pivate |47 13 15 15 10 B 1 25A_ |prvate | 47 | zo% | s2% | 2% | 21% | 5% | 2%
= Street |10 s 5 B 2 2 o o Streel | 10 | eo% | com | 0% | zo0% | 20% | om
E Strest 8 o 0 o o 0 o E Strest 8 % | ox | om | 0% | o | o
30 Frivate | 75 0 3 3 z 2 B 30 Fivate | 75 | o% | 4% | 4% | 3% | % | 0%
Bl Private | a1 o 0 o o o 3 B Pivate | 3l of | ox | o% | om | ox | 10%
i |2 Private | 40 0 0 ] ] 1 ] o Pivatle | 40 | o% | o% | % | 2% | 2% | o%
F Stres ! 4 0 2 3 0 0 2 ¥ Stres ! a o% | so% | o% | om | ox | s0%
Fl Strest 5 0 ] 2 2 4 2 Fl Sires ! 5 o% | 20% | 0% | 40% | som | 0%
G Strest 5 7 7 s 3 7 o [ Sires ! s | o5 | 85% 5% | % | o
= Private | 78 28 i3 36 4 a7 2 = Pivate | 75 | or% | &1% | 1% | s5% | exw | a%
E Private | 40 5 22 22 25 e z E Pivate | 40 | 2a% | s5% | se® | es% | 48% | 5%
a steel |10 5 3 3 B 4 ] 2 steel | 10 | som | 0% | 0% | eom | 40% | 10%
| shreel B 7 5 5 s 5 3 i streel ) 0% | % | ww
1 street B 0 2 ] z 2 z I street E] 0% | &% | o3%
) street | & ] z 3 B 7 3 ) street | & 7% | 5%
E Fublic | a8 12 13 B 10 5 2 E Public | 38 | 32% | o4% | 24m | 2% | 21% | 5%
3 Frivate | 33 1 1 5 13 5 1 3 Fivate | 33 | 33% | oa% | 24% | 3% | 15% | 3%
37 Frivate | 1% 14 1 0 12 15 1 Ex Fivate | 12 | 74% | &% | sam | ea% | 9% | 5%
E3 Frivate | 30 15 15 7 5 B 5 E3 Frivate | a0 | &3% | eom | 23% | 7% | 30% | ao%
212 [a7 Frivate | & z ] 1 0 ] o 212 |3 Fivate | 8 | 26% | 3% | 1a% | om | 1% | 0%
Gl Frivate | 158 0 0 o o 0 o Gl Fivate | 158 | o% | 0% | o% | 0% | ok | o%
K Strest | 5 5 5 1 5 3 3 3 sresl | 5 [ o [ cox | %
L Stresl |11 3 4 2 2 3 5 L Stresl | 11 | 2/% | ce® | 18% | 8% | 2i% | 4%
0 Strest s 3 3 2 3 2 o 0 Sires ! 5 | oo% | oom | 2% | oo% | 2w | om
40 Private | 25 7 14 16 1 13 s 40 Pivate | 25 | 28% | &% | ed% | 4% | s2% | a2%
i Private | 12 z 10 5 5 5 7 B Pivate | 19 | o2% | &% | 2e% | 42% | 4% | a1%
aa 12 Private | & 4 5 3 4 3 o aa |2 Pivatle | & | or% | 8% | s0% | or% | &% | 0%
M shreel 3 o 0 o ] 0 o N shreel 3 o% | o | om | Gom | o | om
o streel B ] 2 3 B 4 z o streel g 1% | 22% | o9% | sem | 44m | 22%




Appendix A: Inventory/Occupancy by Type — Tuesday, 9/28/15

KEY —
913%-100%
51%-90%
71%-30%
%7 0%
Inventory/Occupancy Per Block and Type Percentage
P Street 7 0 0 0 0 O 0 P Street 0%
218|435 Frivate | 40 15 5 10 7 5 7 218 _|4 Frivate | 40 18%
i Frivate | 116 | 32 &3 3 57 03| &0 B Frivate | 115 52%
48 Frivate | 45 24 24 3 27 10 0 48 Fivate | 48 %
215 48 Private 16 7 & i} 3 4 2 215 48 Private 16 13%
] Street 10 4 3 3 4 4 3 Q Straet 10 30%
R Straed 7 2 4 ) 2 4 & R Straef 7 BE%
S Street 8 3 4 5 3 3 2 S Street i3 25%
47 Private 8 ] 5 7l 1 4 3 47 Private 8 35%
48 Private 24 15 & 3 3 15 26 48 Private 24 -
I Private | 26 15 [k 15 15 15 13 5 Pivate | 26 0%
50 Private | 42 58 35 24 21 25 20 50 Pivate | 42 %
51 Private | 24 10 12 5 12 10 3 51 Pivate | 24 13%
218 T street 3 0 0 0 0 2 2 218 T street 3 &7%
n shreel 10 o 4 5 B 5 4 i streel | 10 0%
T2 Street 1 0 o 0 ] 0 ] 2 Street ] [ioeE |
T3 street 2 0 0 o 0 0 o T3 street 2 0%
U Street 4 4 4 4 3 2 0 U Streef 4 0%
0 street 4 z 2 B B 2 z Ul street 4 | so% | som | 7em | 7em | som | som
v Street 10 3 5 4 3 i 0 v Streel | 10 | 0% | som | 0% | ao% | 10w | om
52 Frivate | ew R 5% 4 43 £ 38 52 Fivate | v | &7% | Ba% | 7om | e2% | &7% | 5%
53 Frivate | &0 X 33 24 37 25 15 53 Fivate | e0 | 52 | &5% | 0% | es% | 43% | 26%
v Strest 4 ] 1 3 1 2 o w Strest q | 25% | oo% | jem | 25% | s0m | o%
a7 A [sheet 4 0 2 2 ] 2 1 ar [H[sheet a o% | 0% | s0% | 25% | so%
W Stresl | 12 12 12 s 10 5 7 % Strest |12 | 5% | 895 | % | %
& Strest i 0 o o i i ] I Sires ! i of | ox | ow | w% | % | o
Y1 Strest 7 ] 2 3 3 4 4 1 Stres ! 7 4% | 2o% | 4% | 40% | &% | 5%
[ Strest 4 0 3 2 1 ] 3 B Sires ! i o | 7am | s0% 26% | 15%
54 Prvate | 28 s e s 17 13 s 2] Pivate | 28 | o2% | &1% | 2% | 1% | 4s% | 21%
ms P2 fsteel | s o 12 10 ° 4 14 ms A foteel | 15 | on |eom | orm | com | orw |
a8 streel 0 B 7 3 5 5 4 28 Steel | 11 | s5% | sam | 2r% | 2% | 45% | ae®
AC streel | 22 7 12 5 B 5 4 AC streel | 22 | sam | ss% | oem | 2% | sem | 9%
58 Frivate | 27 15 21 15 18 E 4 58 Fivate | 27 | e9% | so% | sem | er% | 33m | 16%
5 Frivate | 3s 17 22 15 23 21 B 5 Fivate | 38 | 47% | e1% | a2% | e4m | 9% | U
sen  |private | 44 12 13 13 15 1 0 sen  |prvate | 44 | 2% | so% | so® | asw | 2s% | om
57 Frivate | 27 14 13 10 12 5 B 57 Fivate | 27 | &2% | 48% | wi® | 44% | 30 | 22%
E Frivate | 11 4 5 7 5 7 2 58 Fivate | 11 | 3e% | 70% | ea® | 73% | 24% | 1o%
ae |2 Frivate | 18 s 5 s 11 5 z ae |2 Fivate | 18 | s8% | o0% | se® | evm | som | 19%
50 Frivate | 10 ] 3 2 3 3 ] 50 Fivate | 10 | 1o% | o0% | 20% | a0% | 30% | 10%
D sirest 5 1 2 2 ] 2 1 D [sireet 5 | 20% | 40% | 0% | 20% | 0% | 20%
aE Strest 8 2 ] ] 3 3 ] AE Strest & | 25% | 3% | 12% | 5% | 5% | 3%
aF Shrest s 2 2 2 3 0 ] AF Sires ! 5 | 2o% | 22w | 2% | 3% | 0% | 1%
G |sirest 17 0 0 i i 3 5 G siresl 7 | o | om | es® | em | 5% | 4%
AH1_|sirest s 0 o 3 0 i ] A1 |siresl 5 o% | ox | 3% | om | 1a% | 19%
& Private | 49 20 a3 B 28 19 2 & Pivate | 49 | 41% | ei% | 21% | 5% | 9% | 4%
&2 Private | 25 15 22 13 20 19 3 2 Pivate | 26 | eo% | 88w | sox | 1% | iam | 2%
m [a Private | 22 2 3 7 3 5 0 m s Pivate | 22 | om | 1a% | 3% | 14% | 2% | om
AH sireel 7 0 ] 0 0 0 0 A0 sireel 2 o | 4% | om | om | o | om
Al shreel B ] z 4 z Al streel ) 1% | 2% | 22% | se% | 4am | 2%
4 Frivate | 12 10 15 12 14 13 8 4 Fivate | 17 | t3% | so% | eam | 4% | eom | aom
221 [a5 Frivate | 45 11 5 B 2 5 13 221 |5 Pivate | 45 | 24% | 5% | 1% | 4% | 3% | 2%
Al [strest | 17 B B 12 7 16 14 A)_ [street | 17 sam | 71s | 4% | 2%
57 Frivate | 122 | 20 45 &0 45 a1 21 &7 Fivate | 122 | 16% | o7% | 4% | 38% | 34% | U
3 Frivate | s 5 5 5 5 5 0 B Fivate | 18 | 1% | ai% | 2% | 31% | % | 0%
B Frivate | 47 s 12 E 12 12 12 &5 Fiivate | 47 | 13% | 2% | 2o% | 2e% | 2% | 2¢%
70 Frivate | &2 23 B 15 17 15 25 70 Fivate | 52 | 44% | o1% | 5% | 33% | 2% | o%
71 Frivate | 10 5 5 3 7 7 5 71 Frivate | 10 | s0% | s0% | mo% | 70% | 7o | &0%
222 [ Frivate | 4 3 2 ] ] 3 ] 222 [ Frivate | 4 5% | som | 25% | 25% | 7%
73 Private | 7 3 2 2 2 3 B 73 Pivatle | 7 | 43% | 9% | 2% | 2o% | 43% | 8e%
AL Strest 13 4 5 10 10 5 ] AL Stres ! 13 | am | eon | g% | 1im | 5% | &%
o sirest 7 o o 7 2 i 3 A |siresl 7 % | o% 25% | 4% | %
a1 |sirest 5 3 2 3 3 3 5 a1 |siresl 5 | eom | 40% | 0% | eom | evm
AN siresi B 5 2 3 3 3 3 AN siresl & | ®om | oom | sox | so% | so% | s0%
74 Private | 20 5 ] 5 5 7 1 2] Pivate | 20 | 26% | &% | 2s% | 26% | as% | s
75 Private |7 3 4 4 B 3 o 75 Pivate | 7 | 43% | 1% | 1% | 7% | 4% | o




Appendix A: Inventory/Occupancy by Type — Tuesday, 9/28/15

KEY § WALKER
91%100% RET—
81%-904%
71%-80%
097 0%
Inventory/Occupancy Per Block and Type Percentage
ol 5 0 10:00 12:00 2:00 4:00 &:00
75 Private g 0 2 9 3 o 3 75 Private a 0% 26% | 25% 0% 3%
77 Private 4 0 3 3 4 3 0 i Frivate 4 0% 75% | 75% 75% 0%
223 |78 Frivate g 3 7 5 5 7 2 223 |78 Frivate g 3% | 8% | 3% | s3% | 88% | 5%
AO street 7 0 5 & & 3 & AD street 7 0% 715 | 8% | 71% | 4% | 6%
AP street 8 0 3 2 3 1 5 AP street 8 0% 3% | 25% 13% | 63%
AG street 8 3 7 6 4 & 2 AG streat i 3% | 6% | 75%
AR street 5 5 5 5 4 5 4 AR streat 5 83% &7%
79 Public 2 0 2 1 2 4 3 73 Public 9 3 22% 1% 44% | 33%
G2 Public 448 71 151 154 173 155 42 G2 Public 448 16% | 3s® | 1% 35% 9%
2 |25 street B 1 5 8 8 7 7 e |5 street E) 1% | ss% | 89% 78% | 78%
AU street 2 4 5 5 4 4 AU street 5 33% | 7% | 83% 7% | 67%
AT street 8 0 1 7 7 7 5 AT street 5 0% 13% | &8% 88% | &3%
Aal sireet & & ] g & a4 5 AR siresl & 0% | 0% | S0% 0% | 3%
50 private | 25 2 7 g 11 10 3 50 private | 25 5% 26% | 32% 40% 12%
Ell Private | 24 B 13 14 14 11 3 Ell Private | 24 3% | 84% | 6% 4% 13%
52 Private 2 2 2 5 8 3 4 52 Private 7 20% | 29% | Fi% 43% | 29%
225 |av street 3 1 5 g i & 3 225 |av street B g | ssw | w5® 7%
A street 15 0 2 1 8 11 & AW street 15 0% 0% | 73% 73% | 0%
K street 10 3 & 1 4 & g Ax street 10 30%
Y street 7 & & 7 7 7 5 v street 7 71%
a3 Public 38 7 32 34 29 24 10 a3 Public 38 18%
534 Public 13 1 12 2 12 B 3 534 Public 13 5%
54 Private | 25 7 12 11 3 11 7 54 Private | 25 20% | 46% | 44% | 35% | 44% | 26%
P G Private 13 2 4 0 4 4 11 P Private 13 156 | 31 | % | 31% | sim | 85%
AT street 8 0 7 & & 3 & AT street g 0% ge® | 75% | 75% | 3s®m | 75m
BA street 15 0 0 15 0 12 8 BA street 15 0% 0% 0% 53%
By street 3 1 2 3 3 0 3 BB street 3 33% | &%
BC street B 5 4 4 2 4 [ BC street 5 8% | 7% | s7% | 3% | e1% 0%
55 Private 15 4 7 3 3 2 [ 55 Private 15 25% | 44% 19% 19% 13% 0%
a7 Private g g & 4 2 2 1 a7 Private g 3% | &0% | S0% | 28% | 25% 13%
575 Private & i & 4 a & 0 i Private & S0% | H3% | &7% | #53% | 83% 0%
= private | 21 3 12 7 20 13 10 = private | 21 4% | si% | BI% 2% | 48%
227 a9 Private 12 0 ] 0 0 a 0 227 a9 Privarte 12 0% 0% 0% 0% 0% 0%
BD street 5 1 1 5 1 1 4 BD street 5 20% | 20% 20% | 20% | B0%
BE street 14 0 1 3 2 Q 2 BE street 14 % % 21% 14% 0% 14%
BF street 3 0 4 4 4 3 1 BF street B 0% 4% | 44% | 4% | 2% 1%
BG street g 3 1 5 0 2 3 BG street g 36% 13% | &3% 0% 26% | 8%
22850 Public | 236 | 232 | 126 | &4 | 188 | 120 | 1=z 2280 Fublic | 220 | 7% | 2% | 5% | &1% | 5%
71 Private | &4 35 11 28 25 24 3 71 Private | &4 55% 7% | 4% | 1% | 36% 5%
U EIT Prvate | 112 50 73 82 49 52 13 P EITY Frivate | 112 45% | 5% | 3% | 2% | 44% 12%
BH street 14 11 4 4 0 BH streat 14 79% | s7% | 29% | 3% | 2om | 1%
BH1 street 5 5 5 5 5 5 0 BH1 street 5 0%
o2 private | 103 40 33 37 36 43 48 92 private | 103 39% | g% | 36w | 3sm | 4em | 41w
o3 Private 12 4 5 5 4 2 1 o3 Private 12 3% | 42% | 2% | 0% 17% &%
230 |al street 5 2 1 1 2 1 230 |8l street 5 40% | zon | 20m [ 40m 0% 20%
BJ street 13 4 5 & 4 13 10 BJ strest 13 3% | 5% | 4e% | oix [N 7%
BK sireei 7 i 1 [ o 3 BK siresl 7 43% 14% 0% oF 29% | 439%
94 Private | 94 40 ar 35 ar 24 2 94 Private | 9& 42% | 39% | 40% | 39% | 25% 9%
BL sireet 5 1 4 3 2 3 3 BL sireetl i 20% | B0% | s0% | 40% | s0% | s0%
231 [ew street g A & & & & & 231 [Bw street 8 76% | 75% | 75% | 7s% | 6% | 5%
BN street 5 1 3 2 3 3 3 BN street 5 20% | 0% | 40% | 0% | 0% | 0%
BO street 11 8 & 5 8 7 3 BO street 11 73% | s5% | 45% | 73% | e4m | 27%
25 Public 125 40 a3 113 75 g5 &4 25 Public 125 8% | &% 0% | &% | 81%
BP street & 0 2 5 3 4 4 BP street s 0% 3% | % | sox | 78 | a1%
232 |G street i) & 4 2 4 3 3 232 |BG street &
BR Street 0 0 0 1 & 2 ER Street &
BS street 12 2 5 1 7 6 4 BS street 12
25 Public 56 22 16 47 45 28 27 95 Public 56
27 Private & 2 & & 3 2 0 27 Private &
233 BT Street & 3 & 5 3 1 & 233 BT Street &
Bl Street & 4 & 5 & 2 4 BU Street &
B Street i 8 7 7 & & & By Street &
B Street 8 3 4 8 2 4 & B Street i
B Private | 44 11 17 23 24 12 11 Bl Private | 44
E Public 2 25 40 37 33 24 27 99 Public g




Appendix A: Inventory/Occupancy by Type — Tuesday, 9/28/15

KEY § WALKER
91%-100% RS
B1%-904
71%-804%
[H46-7 094
Inventory/Occupancy Per Block and Type Percentage
3 : 0
234 BY street g & & 7 4 4 & 234 BX street 5] 7%
BY street 7 7 7 4 & 7 & BY street 7 G6%
BZ street 7 2 5 7 2 4 & BZ street 5 22% S6% 7o% 22% 447 &I%
CA street 7 & & 4 ] 2 0 CA street 7 08% SeF 51% 1% 29% 0%
101 Frivate 7 2 2 4 2 3 3 101 Frivate 7 22% 22% 4% 22% 33% 33%
102 Frivate 25 3 4 13 3 3 12 102 Frivate 25 12% 16% 2% 12% 12% 48%
Ch Strest 4 1 1] 2 2 4 3 Ch Strest 4 25%
235 |CC Street 5 4 4 & 4 & 4 235 |CC Street 2 44%
D Street & 5 4 & & & 4 <o Street & B3%
D1 Street 15 10 ? 7 =] & 1 Co streef 18 &7 % &0% 47 % 53% 40% 7%
ch2 Street 15 12 13 13 12 3 2 CD2 street 15 B0% 87 % G1% B0% 20% 13%
103 Public 85 bl 7 7 ] 3 2 103 Public 84 &% 8% 11% &% 4% 2%
236|104 Public 80 [¢] [¢] 3 1 [¢] Q 236|104 Public 80 0% 0% 4% 1% 0% 0%
3 Public 21 7 7 7 7 7 7 &3 Public 71 &% 8% 8% &% 8% 8%
237 105 Private 28 10 12 12 12 10 7 237 108 Private 28 6% 46% 46% 43% eCES 25%
CE street 7 0 Q 1 1 1 3 CE street 7 0% 0% 14% 14% 14% 43%
10& Private 25 2 1 1 1 Q 0 108 Private 28 &% A% 4% A% 0% 0%
107 Frivate g 2 2 2 3 2 1 107 Frivate g 25% 28% 25% 30% 28% 12%
106 Frivate 28 23 21 21 22 21 0 108 Frivate 26 00% S1% G1% 58% B1% 0%
238|107 Frivate 24 10 5] 7 & & & 238|107 Frivate 24 42% 33% 29% 25% 28% 25%
110 Frivate 7e 3 4 3 3 =] 19 110 Frivate 7& A% 5% 4% A% 1% 25%
CF Street 3| 1 4 & & & 3 <F street 7 1% 445 G5 58F E7% 33%
CG Street 5] 1 1 2 1 4 1 CG Street 5] 13% 13% 25% 13% S0% 13%
111 Private 20 3 4 5 7 7 5 111 Private 20 15% 20% 25% 35% 35% 25%
113 Public 53 17 45 31 24 14 4 113 Public 53 2% BAT 58% 45% 30% 5%
239 |CH Streset 12 4] 0 3 2 1 1 239 |CH Streef 2 0% 0% 25% 17% 8% &%
Cl Street 22 11 13 16 12 13 7 <l street 22 50% 59% G2% 55% 52% 41%
CJ Street i 4] 4] 3 1 1 1 J Street 2 0% 0% 33% 11% 11% 11%
114 Private 20 3 4 4 4 4 4 114 Private 20 15% 20% 20% 20% 20% 20%
114 Public 24 17 12 g 14 14 9 115 Public 24 1% 0% 3% 8% 58% 3%
240 |115A Public 54 14 48 42 41 40 41 240 1154 Public 54 26% 89% 8% 6% 74% 7%
CK street 5. & 7 & L] & & K sireef 7 &7% 7% 55 % H6% oT% 85%
CL street 4 6] 1 1 1 0 <L street 4 0% 26% 28% 26% 0%
11& Public 24 11 12 3 1 0 118 Public 24 45% 54% 17% 12% A% 0%
117 Fublic 22 10 14 17 7 & 1 17 Fublic 22 45% 24% GE% 4% 27% 5%
116 Frivate 1& 5 &) & g & 0 118 Frivate 14 3% 0% 0% S0% 6% 0%
241 11% Frivate £0 29 29 23 21 10 1 241 117 Frivate 50 0% S5% 4% 42% 20% 2%
120 Frivate 28 20 15 158 20 15 11 120 Frivate 286 1% £3% 2% 1% E3 % 42%
(= street 15 2 3 7 & 0 M street 16 S0% 47% 20% A7 33% 0%
Tt Street 5 2 0 a 0 i Street 2 22% 22% 0% 33% 0% 0%
Co Street 4 o] o] 0 0 o] 0 CO Street 4 0% 0% 0% 0% 0% 0%
242 121 Private 79 41 52 42 42 11 & 242 121 Private 72 52% 35 2% 53% 14% 5%
CP Street 3 3 3 3 2 2 1 CP street 3 &7 % &7 % 33%
126 Private Q 4] 4] Q 4] 4] 0 128 Private 4] 0% 0% 0% 0% 0% 0%
243 129 Private 19 & il 7 g & 3 243 125 Private 19 32% 42% 37% A42% 32% 18%
cQ Street 1 1 4 2 1 Q cQ Street 7 11% 11% 44% 22% 11% 0%
cQl sireei 10 3 4 & & & 1 cQl sireef 19 0% 40% 0% &0% 0% 10%
130 Private & ) 3 3 4 3 Q 130 Private & 40% &0% &0% 80%: 0% 0%
244 |CR sireet 7 1 1 0 2 0 1 244 |CR sireef 7 14% 14% 0% 29% 0% 14%
CRI1 streed & 3 & 4 2 2 1 CR1 streef & S0% B0% 40% E0% 20%
123 Private 30 27 28 24 13 & 2 123 Private 30 F0% B0% 43% 20% %
124 Frivate 25 & 11 12 & 1 1 124 Frivate 28 24% 44% 43% 24% A% 4%
245 125 Frivate 44 20 15 20 10 10 7 245|125 Frivate 44 45% 41% 45% 23% 23% 16%
128 Frivate 20 12 10 g 7 11 1 125 Frivate 20 S0% 0% 40% 45% 58% 5%
127 Frivate 10 5 7 5 5 & 1 127 Frivate 10 S0% 0% S0% S0% S0% 10%
Total 6362 2072 2 565 2597 2 475 2217 1.303 Total 5362 33% 42 41% 33% 38% 20%
Number 5 Number
Total Private 118 3,265 1561 1492 1.A28 1267 &1 Total Private % 118 3,985 32% 37% 38% 36% 32% 17%
Total Public 17 1476 a7l 408 835 645 264 Total Public % 17 1475 36% 46%, 41% 43% 37 17%
TolalSfreet] 115 722 433 427 415 408 256 Totalsteet % 1146 722 38% 47% H4% 46% 44% 27%
TOTALS: 250 6,362 2,092 | 2,665 2,597 2478 | 2,217 1,303 TOTALS: 250 6,362 33% A2% 41% 39% 35% 20%




Inventory/Occupancy Per Block

KEY
91%-100%
81%-90%

71%-80%

0%-70%

Percentage

WALKER

PARKING CONSUITANTS

201 86 5 15 13 9 i 201 9% 17% 15% 10%

202] 194 86 84 98 82 24 202 48% 43% 51% 42%

203] 166 42 45 36 39 47 16 203 27% 22% 23% 28%

204] 182 13 24 15 16 12 3 204 13% 8% 9% 7%

205] 120 24 94 67 76 65 33 205 78% 56% 63% 54%

207 94 13 16 34 24 11 11 207 17% 36% 26% 12%

208 97 17 29 22 27 16 10 208 30% 23% 28% 16%

209] 168 52 P 71 589 41 26 209 46% 42% 35% 24%

210] 163 o 16 15 22 20 17 210 10% 9% 13% 12%

211 144 57 81 82 84 87 33 211 56% 57% 58% 60%

212 351 46 83 54 44 44 31 212 24% 15% 13% 13%

213 69 14 29 20 22 18 8 213 42% 29% 32% 26%

214] 40 5 8 13 7 5 2 214 20% 33% 18% 13%

215( 201 104 113 110 109 112 79 215 56% 55% 54% 56% 39%
216] 158 93 99 67 78 76 54 216 158] 59% 63% 42% 49% 48% 34%
217) 171 68 81 81 83 78 75 217 171 40% 47% 47% 49% 46% 44%
218 76 25 40 31 45 25 29 218 76] 33% 53% 41% 59% 33% 38%
219] 218 77 95 87 87 68 40 219 218 35% 44% 40% 40% 31% 18%
220) 113 45 66 36 61 53 14 220 113 40% 58% 32% 54% 47% 12%
221 81 42 38 23 33 27 24 221 81] 52% 47% 28% 41% 33% 30%
222 289 86 98 123 106 86 77 222 289 30% 34% 43% 37% 30% 27%
223 76 21 38 36 42 43 33 223 76] 28% 50% 47% 55% 57% 43%
224) 486 90 170 184 192 163 89 224 486 19% 35% 38% 40% 34% 18%
225 97 28 56 64 74 59 38 225 97| 29% 58% 66% 76% 61% 39%
226] 121 35 76 92 85 69 46 226 121] 29% 63% 76% 70% 57% 38%
227 99 13 34 39 38 29 31 227 99 13% 34% 39% 38% 29% 31%
228 236 146 92 51 89 79 19 228 236 62% 39% 22% 38% 33% 8%
229 195 81 78 81 79 88 26 229 195| 42% 40% 42% 41% 45% 13%
230 140 68 60 64 44 47 54 230 140| 49% 43% 46% 31% 34% 39%
231 124 39 53 52 56 45 37 231 124] 31% 43% 42% 45% 36% 30%
232 153 33 82 128 102 93 24 232 153 22% 54% 84% 67% 61% 55%
233 91 27 62 80 69 51 65 233 91| 30% 8% 88% 6% 56% 71%
234] 154 42 82 81 75 58 48 234 154 27% 53% 53% 49% 38% 31%
235 83 36 34 53 49 26 25 235 83| 43% 41% 64% 59% 31% 30%
236] 256 12 14 20 13 11 10 236 256] 5% 5% 8% 5% 4% 4%
237 35 11 10 10 13 12 9 237 35| 31% 29% 29% 37% 34% 26%
238 176 32 35 37 40 41 28 238 176] 18% 20% 21% 23% 23% 16%
239 116 18 32 42 52 44 27 239 116 16% 28% 36% 45% 38% 23%
240] 111 59 70 55 36 32 46 240 111 53% 63% 50% 32% 29% 41%
241) 166 72 80 70 79 69 31 241 166 43% 48% 42% 43% 42% 19%
242 82 52 5T 48 49 13 10 242 82| 63% 70% 59% 60% 16% 2%
243 38 7 11 12 12 8 5 243 38] 18% 29% 32% 32% 21% 13%
244 17 5 5 6 10 4 6 244 17| 29% 29% 35% 59% 24% 35%
246 129 78 106 95 43 42 11 246 129] 60% 82% 74% 33% 33% 9%

TOTAL 6,362 1928| 2,570 2,486 2,474 2,108 1,392 TOTAL 6,362 30% 40% 39% 39% 33% 22%




KEY
91%-1 004

§ WALKER

B1%-904

71%-804%

[H46-7 094

Inventory/Occupancy Per Block and Type Percentage

201 1 Frivate e L] &} 13 kil g 201 1 Frivate e &% % 17% 16% 10% %
202 2 Frivate 185 g3 =S & G0 24 202 2 Frivate 185 45% 45% 4% 2% 43% 12%
2 Frivate 7 3 4 2 2 2 0 2 Frivate 7 3% 44% 22% 22% 22% 0%
4 Frivate 78 23 28 20 17 20 & 4 Frivate 7a 3% 33% 27% 23% 27% &%
Il Frivate 16 4 3 2 & 4 0 A Frivate 14 25% 17% 13% 36% 26% 0%
& Frivate 10 1 2 0 2 2 0 & Frivate 10 10% 20% 0% 20% 20% 0%
7 Private 28 1 el 0 1 & 3 7 Private 26 A% 11% 0% A% 16% 1%
203 |5 Private 14 4 3 4 & & & 203 |5 Private 14 29% 21% 29% 43% 43% 43%
7 Private & 3 o 2 1 & Q 7 Private & 50% 0% 33% 17% - 0%
A Street 7 2 2 2 o] o] 1 A streef 7 29% 29% 29% 0% 0% 14%
A1 Street & 1 3 3 3 2 0 A1 street & 17% 50% H0% S0% 33% 0%
A2 Street 4 3 4 3 3 2 Q A2 Street 4 TE% 8% T8% 50% 0%
10 Private 120 11 20 10 12 g ¢] ] Private 120 % 17% 8% 10% % 0%
204 |11 Private 18 [¢] Q 0 [¢] 1 1 204 |11 Private 16 0% 0% 0% 0% % &%
12 Private 4& 2 4 & 4 2 2 12 Private 4& A% % 1% % % 4%
13 Private 37 1 248 28 21 27 11 13 Private 37 2% F0% &1% 9% £9% 28%
14 Private 17 g kil k 11 10 & 14 Private 17 3% 3% 53% S8% 59% 35%
205 |15 Frivate 12 7 &) & & 2 1 205 |15 Frivate 12 0% &7 % 42% 0% 28% &%
16 Frivate 42 2 24 21 22 22 14 14 Frivate 42 5% 21% S0% 2% 2% 33%
B street 10 & &) & & 2 1 B street 10 0% 80% 0% S0% 0% 10%
17 Frivate 37 & ki 157 12 7 & 17 Frivate 37 14% 24% 51% 2% 17% 16%
207 18 Frivate R L] 5] 7 13 10 4 & 207 18 Frivate A6 17% 16% 27% 21% 5% 10%
Cl Street 3 o] 1] 0 o] 1] 0 <l Street 3 0% 0% 0% OF 0% 0%
c2 Street & 0 a 4 ) a 0 C2 Street & 0% 0% 33% 33% 0% 0%
12 Private 15 4 & & & & 5 19 Private 15 27% 33% 40% 40% 40% 33%
20 Private a 1 4 3 2 1 1 20 Private =) 13% 50% 38% 25% 13% 13%
21 Private 1& =] 10 5 10 & 1 21 Private 168 50% 53% 3% &3% 36% &%
208 |22 Private 10 1 & 2 b} 4] Q 208 |22 Private 10 10% 50% 20% S0% 0% 0%
23 Private 20 4] 4] 4] 4] 4] 4] 23 Private 20 0% 0% 0% 0% 0% 0%
24 Private 28 3 & & 4 3 3 24 Private 28 1% 18% 18% 14% 11% 1%
o] sireed Q 0 0 1 0 Q 0 < sireef Q 0% 0% 0% 0% 0% 0%
25 Private 16 ) 2 3 3 2 2 25 Private 14 13% 17% 19% 19% 17% 13%
26 Private 47 14 29 28 17 10 10 26 Private 47 0% £2% 85% 3% 21% 21%
27 Private 7 2 2 3 4 1 0 27 Private 7 22% 33% ek 44% 1% 0%
209 28 Frivate i o] Q 0 o] 1 0 209 28 Frivate 7 0% 0% 0% OF 1% 0%
P Frivate 22 18 20 20 20 14 3 2% Frivate 22 82% 245 14%
254, Frivate 47 12 15 14 12 10 10 254 Frivate 47 26% 36% 4% 28% 21% 21%
C street 10 4 4 3 3 2 [¢] C street 10 40% 40% 0% 0% 20% 0%
E street =] o] 1] 0 o] 1] 1 E street 5] 0% 0% 0% 0% 0% 13%
20 Frivate 78 3 10 5 11 i} 12 20 Frivate 78 A% 13% % 15% 1% 16%
21 Private 31 1 o] 0 o] 1 0 21 Private 31 2% 0% 0% 0% 3% 0%
210 32 Private 40 4] 1 1 2 1 1 210 32 Private 40 0% 3% % 5% 3% 3%
Fi Street 4 ] 9] 0 1 3 3 F street 4 0% 0% 0% 25% Ta% T5%
F1 Street A 3 4] 4 2 2 0 F1 Street A S0% 0% BO% 40% 40% 0%
G Street a 2 & A & & 1 ) street =] 25% 53% &3% TE% 53% 13%
33 Private Ta 29 40 3% 48 Al 17 33 Private Ta 38% 53% a1% &3% &7 % 22%
24 Private 40 1& 23 28 22 17 g 24 Private 40 40% 8% 65% 55% 43% 20%
2 H sireet 10 3 & & 4] & 1 211 H sireef 10 0% 50% S0% 0% 0% 10%
| sireet ka 7 kil g 4 kil 3 | sireef il 8% B2% 44% 3%
11 streed 3 4] Q 0 6] 1 2 il streef 2 0% 0% 0% 0% 3% &1%
J street & 2 4 4 ] 4 2 J street & ek &7% &1% 83% &7% 33%
25 Fublic 38 & 27 12 g 10 & 25 Fublic 36 16% 1% 2% 21% 26% 12%
25 Frivate 32 7 11 11 10 10 3 25 Frivate 33 21% 33% 3% 0% 0% b
27 Frivate 1% 13 10 7 g & 1 27 Frivate 17 S0% 3% e 42% 26% 5%
20 Frivate 30 g 21 T 7 7 14 20 Frivate 30 27% 0% i) 23% 23% 53%
212 |37 Frivate 5] ) 4 1 ) i 0 212 |37 Frivate 5] 26% S0% 13% 26% 26% 0%
Gl Frivate 198 0 o] 0 o] o] 0 Gl Frivate 198 0% 0% 0% OF 0% 0%
K Strest | 5 5 5 5 5 3 ] 3 sreel | 5 [ 0% | 0%
L Street 11 3 2 5 3 4 2 L Street 11 27% 16% 45% 27% 3% 18%
i) Street 7 2 3 2 1 3 3 I street 7 22% 33% 2% 11% 33% 33%
40 Private 25 2 & 10 7 7 3 40 Private 25 5% 24% 40% 28% 26% 12%
41 Private 19 =] 11 Il =] & 4 41 Private 19 A42% 56% 26% A42% 32% 21%
213 42 Private & 4 & 4 4 2 Q 213 42 Private & &7% 83% a7 % &7 % 33% 0%
M sireet 3 [¢] 3 ¢] [¢] 1 1 N streef 3 0% 0% 0% 33% 3%
< streed 7 6] 2 1 z 1 0 < sireef 7 0% 22% 1% 22% 1% 0%




KEY § WALKER
91%-100% RS
B1%-904
71%-804%
[H46-7 094
Inventory/Occupancy Per Block and Type Percentage
12:00 2:00 4:00
B street 7 ¢} 2 0 1 1 0 P street 7 0% 29% 0% 14% 14% 0%
214 |43 Frivate 40 5 =] 12 7 & 2 214 |43 Frivate 40 13% 20% 3% 16% 13% 5%
44 Frivate 118 52 &é &8 &4 74 70 44 Frivate 118 45% 57 % 85% 58% S4% &0%
45 Frivate 45 28 28 17 22 17 1 45 Frivate 45 0% S6% 42% 43F 6% 2%
215 45 Frivate 16 7 7 7 B 10 4 215 48 Frivate 16 S0% 47% 0% S0% &7 % 2T%
Q Street 10 7 & 5 & ] 4 Q Street 10 TO% S0% 0% S0% S0% 40%
R Strest 7 & 4 & & 4 0 R Strest 7 B6% 57 G4 B8% 51% 0%
S Street B 4 & & 3 H 0 S Street = 50% 5% TE® 8% 25% 0%
47 Private i 2 4 4 2 3 2 47 Priv ate &} 25% H0% 50% 25% 6% 25%
48 Private 24 25 17 s k! ] 15 48 Priv ate 24 I1% 25% 13% 3% &3%
49 Private 26 14 18 0 16 13 & 42 Priv ate 26 54% &% 38% 2% 0% 19%
50 Private 42 41 36 23 22 27 21 50 Priv ate 42 B4 55% 52% E4% E0%
&1 Private 24 2 11 12 18 g 3 1l Private 24 J8% 46% 50% 75% 33% 13%
218 T street 3 0 1 3 3 3 1 218 T street 3 0%
Tl sireed 10 0 2 1 1 1 1 T sireef 10 0%
T2 street 1 0 1 Q 1 1 Q T2 street 1 0%
T3 street 2 0 0 1 0 0 o T3 street 2 0%
U Street 4 0 2 3 3 4 3 U Streef 4 0%
U1 street 4 0 el 1 3 el 1 U1 street 4 0% 75% 25% 75% 75% 25%
W street 10 2 4 3 & 5 2 K street 10 20% 40% 0% S0% 0% 20%
52 Frivate &9 32 42 3& 32 2 41 52 Frivate &9 45% S1% 52% 45% 2% 89%
53 Frivate &0 21 30 24 28 22 14 53 Frivate 80 36% S0% 43% 42F 37% 23%
W Street 4 2 1 0 3 3 W Street 4 S0% 25% 0% TE% A% T5%
Wi Street 4 0 a 1 ) 3 1 Wi Street 4 0% 0% 25% 50% T5% 25%
217 217
W Stresl | 12 12 5 10 1 0 10 % Strest | 12 | ©7% | 89% %
hd sirset 11 o o a3 4 1 1 v sireel 11 0% 0% 21% bel<:) 9% %
kil sireet 7 o ) 2 4 2 3 Ml sireel Fi 0% 0% 29% iT% 29% 43%
i sirset 4 1 0 3 2 z sireel 4 25% 0% T5% 0% % 50%
54 Private 28 11 20 12 12 14 10 54 Priv ate 28 9% T1% 43% 8% H0% 3%
218 AR streed 15 & & 10 12 1 9 218 AR streef 14 40% 40% &i% 80% % &0%
AB sireed 11 1 4 d 4] 4] 1 AR sireef 11 % et 27% 45% 0% %
AC street 22 7 10 & b 10 7 AC sireef 22 32% 45% 2i% 41% 48% 41%
65 Private 27 20 23 17 17 2 3 55 Private 27 4% Ba8% 3% £3% 1% 1%
55 Private 38 20 23 17 17 17 3 58 Private 3 58% 24% 53% 3% 47% &%
584 Frivate 44 g ] 7 11 11 2 584 Frivate 44 18% 16% 16% 25% 28% 5%
57 Frivate 27 12 12 11 11 10 7 57 Frivate 27 44% 43% 41% 41% 7% 26%
55 Frivate 11 & & 3 4 3 & 55 Frivate 11 55% 45% 27% 28 27% 45%
219 57 Frivate 16 2 5] 11 7 7 3 219 57 Frivate 14 13% 0% 2% 44% 44% 19%
&0 Frivate 10 2 1 2 1 2 2 =] Frivate 10 20% 10% 20% 10% 20% 20%
AD Street 5 3 3 3 ) & 2 AD Street A S0% E0% 0% 40% 40% 40%
AE Street =i 2 4 4 5 & 3 AE Street = 25% 509 S0% &3% 53% 38%
AF Street g 1 1 0 2 3 0 AF Street 2 11% 11% 0% 22% 33% 0%
AG sireet 17 1 4 4 bi 4 9 AG sireel 17 &% 24% 35% 41% 24% 53%
AHI sirset g o 2 4 1 1 1 AH1 sireel 5} 0% 25% 50% 13% 13% 13%
41 Private 49 24 34 22 a3 27 i 41 Priv ate 49 49% 7% 45% 1% H5% 16%
52 Private 26 18 23 9 22 20 i 52 Priv ate 26 9% HE% 35% 5% Fi% 19%
220 (&3 Private 22 2 & 2 3 2 Q 220 (a3 Private 22 % 23% % 14% % 0%
AH sireet 7 0 1 Q 0 2 Q AH sireef 7 0% 14% 0% 0% 29% 0%
Al sireed ka 1 2 3 3 2 1 Al sireef 7 1% 22% 3% 33% 22% 1%
&4 Private 1% 14 18 12 14 11 & &4 Private 17 4% 3% 84% S8% 32%
22 |45 Private 45 14 7 & 7 10 12 221 |45 Private 48 3% 16% NE 20% 22% 2T%
A street 17 14 13 & g & & A street 17 82% 78R 5% 47 36% 35%
&7 Frivate 122 28 41 57 42 28 24 &7 Frivate 122 21% 34% 47% 4% 29% 20%
&8 Frivate 1& 4 4 4 3 & 0 &0 Frivate 14 25% 28% 25% 19% 3% 0%
&2 Frivate 47 & 11 10 14 15 Tl &2 Frivate 47 1% 23% 21% 0% 2% 23%
70 Frivate 52 33 17 13 17 13 17 70 Frivate 52 &3% 33% 25% 33% 26% 33%
71 Frivate 10 bl ] 7 5 4 4 71 Frivate 10 S0% 50% TO% 50% 40% 40%
222 |72 Private 4 2 1 2 2 3 3 222 |72 Private 4 S0% 257 S0% 50% T5% T5%
73 Private 7 3 3 5 3 3 4 73 Private 7 43% 43% 7% 43% 43% AT%
AL sirset 13 3 g 0 g & 4 AL sireel 13 23% &9% 1% 9% 358% 3%
A Sirset 7 1 0 s 3 0 2 A Sireel 7 14% 0% Ba% 43% 0% 29%
AN 1 sireet i o 2 3 3 el 3 AN | Sireel i 0% 40% 50% 0% E0% &0%
AN sirsei s 4 & s 8 0 i AN sirsel & &7 H3% 3% % B3%
74 Private 20 =] 2 7 & g ] 74 Private 20 0% 48% 35% 30% 40% 0%
75 Private 7 3 & 4 4 3 0 75 Private 7 43% 7% I 51% I E1% 43% 0%




KEY
91%-1 004

5 waLker

B1%-904
71%-804%
[H46-7 094
Inventory/Occupancy Per Block and Type Percentage
5 3 0 0 5 8:00 10:00 12:00 2:00 4:00 6:00
78 Frivate g 1 ] 2 1 2 2 7& Frivate g 13% £3% 25% 13% 28% 25%
77 Frivate 4 ¢] 2 1 2 1 1 77 Frivate 4 0% S0% 25% S0% 28% 25%
223 |73 Frivate g 2 2 3 & 5 3 223 |73 Frivate 5] 25% 36% 0% 5% E3% 0%
AD street 7 2 1 3 4 & & AT street 7 29% 14% 43% 57% Se% GE%
AP Street 5] [¢] 1 4 & 4 2 AP Street 5] 0% 13% 0% TE% S0% 25%
AG Street 5] 1 & & 7 i} 5] AG Street 5] 13% 5% T5% [k
AR Street & & & & & & 5 AR Strest & 3%
79 Public = 1 4 3 3 3 4 79 Public 2 1% 22 33% 33% 33% 44%
G2 Public 448 i7 155 183 169 141 &6 G2 Public 448 17% 35% 36% 38% 31% 15%
224 A5 Street 7 =] 4 a 7 7 & 224 ey streef 7 89% 44 % 62% 8% TE% a7%
Al Street & 3 4 4 5 & 4 Al street & 50% &7 % a7 % 83% 83% a1%
AT Street a 1 & A b} & & AT street =] 13% 53% &3% &3% Ta% 8%
AAT street ] [¢] [¢] 1 3 1 3 AAT streef & 0% 0% 17% 0% 17% S0%
50 Private 258 4 14 11 15 11 4 50 Private 28 16% f6% 44% &0% 44% 16%
(Al Private 24 10 14 16 20 20 7 (Al Private 24 42%
52 Private 7 0 3 i & 2 2 52 Private 7 0%
225 [Av street k 0 5 g 2 & & 225 AV street ki 0%
A street 15 3 & 7 2 & & AW street 15 20%
A street 10 5 =] i g =] 7 A street 10 S0%
AT street 7 & 7 7 7 & & AT street 7 0e%
&3 Fublic Jel) 14 21 34 2a 21 15 &3 Fublic 3G 7%
534 Fublic 13 2 12 11 13 13 & 534 Fublic 13 15%
fid Private 25 iz i} i) 7 7 4 fid Private 25 32%
224 &5 Private 13 1 3 11 3 1 4 224 &5 Private 13 &%
AT Street 8 2 7 5 8 3 5 AT Street i 25%
BA Street 15 =] 2 15 15 10 a BA Streef 14 53%
BB Street 3 o] 9] 2 1 1 2 BB street 3 0%
BC Street & 4] 3 3 4] 3 3 BC Street & 0% 50% H0% 0% S0% H0%
(=] Private 1& b & 4 & 3 3 [=5] Private 168 31% 36% 25% 38% 19% 19%
57 Private g 2 4 3 4 2 1 57 Private g 25% 0% 3% 0% 258% 13%
574 Private =] d 4 1 3 3 0 S7A Private & S0% =2k 17% S0% 0% 0%
(5] Private 21 ) 15 12 15 148 13 [5:5] Private 21 10% I1% 57% T1% 7% 52%
227 |59 Private 12 6] 0 0 6] Q Q 227 g9 Private 12 0% 0% 0% 0% 0% 0%
BD streed & s] Q & 3 Q & BD streed & 0% 0% S0% 0%
BE street 14 o] 2 & 1 Q 1 BE street 14 0% 14% R i 0% %
BF street k 1 2 3 3 el 3 BF street kil 1% 22% 3% 33% 33% 33%
BG street g 0 1 & 3 3 & BG street 5] 0% 13% 7% 0% 6% 3%
228 |70 Fublic 238 14& 72 &1 g7 e 19 228 |70 Fublic 238 S2% ekl 22% 0% 33E &%
71 Frivate &4 23 30 16 23 23 Tl 71 Frivate &4 36F 47% 28% 38% 36% 17%
299 Z1A Frivate 112 a1 43 5é& a0 &3 11 299 P1A Frivate 112 48% 6% 0% 45% S6% 10%
BH Street 14 7 & 7 & 2 4 BH Street 14 50% 367 S0% 43% 14% 29%
BHI1 Street 5 4] 4] 0 [¢] 4] 0 BH1 Street & 0% 0% 0% O 0% 0%
72 Private 103 a2 48 46 31 30 37 72 Private 103 57% 47 % 45% 30% 29% 36%
73 Private 12 2 & 3 4 1 1 73 Private 12 17% 50% 25% 33% 8% %
230 Bl Street Il 4] 4] 1 [¢] 4] 1 230 |8l street A 0% 0% 20% 0% 0% 20%
Bl Street 13 & & 12 7 13 11 B Street 13 46% 38% 54% 5%
BK sireed 7 1 1 2 2 3 4 BK sireef 7 14% 14% 29% 29% 43% 57%
74 Private 98 28 32 28 37 28 13 74 Private 98 29% 34% 29% 41% 29% 14%
BL sireet & 3 2 & 1 1 & BL sireef & £0% 40% 20% 20%
231 |BM streed g & & & & & & 231 |BM streef g 5% 76% 75% 78% 76% 76%
BN street & 0 4 4 2 el 4 BN street & 0% 20% G0% 40% E0% S0%
BO street 11 2 Z 7 g 7 7 BO street 11 18% 82% G2% 73% £4% 52%
75 Fublic 125 25 &8 107 G 78 &8 75 Fublic 125
BP Street £ 0 & £ 3 & 5 EP Street &
232 |G Streed 5 3 & i} 8 4 i) 232 |BQ Streef 5
BR Street i} 0 1 3 0 1 3 ER Street a
BS Street 12 bl & 5 & ] 5 BS Street 12
k) Public 5& 18 32 5& 32 29 43 B Public 56
27 Private & 2 3 2 3 3 0 27 Private &
233 BT Street & 4] 1 2 & 3 4 233 BT Street &
Bl Street & it} & & & & & BU Street &
B Street 9 1 & 8 8 & & By Street 2
B Street 8 3 5] & 7 & & B Street i
75 Private 44 11 12 18 23 11 & 75 Private 44
77 Public 19 23 4& 48 38 31 28 77 Public i3 29% I 8% I &%




KEY —
91%-100%
B1%-904
71%-804%
[H46-7 094
Inventory/Occupancy Per Block and Type Percentage
10 0 0
234 BY street g ¢} & g 3 & 7 234 BX street 52%
BY street 7 1 2 4 3 & & BY street 7%
BZ street 7 o] 2 0 2 Q & BZ street 55%
TA Street 7 7 & 5 & & 0 CA Streef 0%
101 Private ? 3 3 2 i} 2 0 101 Private 0%
102 Private 25 3 4 21 13 & 12 102 Private 46%
Zh Straed 4 2 2 3 2 2 0 Ch Straef 0%
235 |CC Street = 4 1 7 5 3 5 235 |CC Street 58%
D Sireet s 3 2 2 2 2 2 b Sireel 33%
D1 sirset 15 g 10 s 10 g s joie)] Sireel 33%
CcD2__ |strest 15 12 12 12 12 2 1 cD2 _ |strest %
103 Public il 3 4 3 3 2 2 103 Public 2%
236|104 Public 80 2 3 10 3 2 1 236|104 Public 1%
3 Public 71 7 7 7 7 7 7 &3 Public 8%
237 105 Private 28 11 10 10 13 2 & 237 108 Private 21%
CE street 7 0 Q Q 6] 2 3 CE street 43%
108 Private 25 0 0 2 3 ] 2 106 Private 6%
107 Frivate g 1 2 2 3 2 2 107 Frivate g 123% 36% 25% 30% 28% 25%
106 Frivate 28 17 15 15 20 17 4 108 Frivate 26 &5% 23 % 73% 1% S8 15%
238|107 Frivate 24 g 7 & ] 2 2 238|107 Frivate 24 ekl 29% 25% 21% 13% &%
110 Frivate 7e 4 4 3 3 ki 12 110 Frivate 7& 5% 5% 4% A% 12% 16%
CF Street 7 [¢] 1 3 3 4 4 <F street 7 0% 11% 33% 33% 44% 4%
CG Street 5] 2 2 2 3 3 2 CG Street 5] 25% 25% 25% 36% 6% 25%
111 Private 20 1 & 5 & 2 B 111 Private 20 5% 257 25% 30% 45% 40%
113 Public 53 15 14 12 24 17 7 113 Public 53 28% 30% 35% 45% 3a6% 13%
23% |cH sireef 12 0 3 3 & 3 2 237 [cH sireel 12 0% 25% 25% 42% 25% 1%
o] sireet 22 1 ] 15 17 13 10 <l sireel 22 Jii] 6% &8% 7% 9% 45%
CJ sirset 9 1 0 o o 0 o cJ sireel o 1% % 0% o 0% 0%
114 Private 20 4 3 3 4 i 114 Priv ate 20 25% 20% 15% 18% 20% 25%
114 Public 24 10 10 9 12 10 1& 115 Public 24 42% 42% 3% 0% 42% &7%
240 |115A Public 54 37 4& 33 14 14 20 240 1154 Public 54 2% 8a8% &1% 26% 26% 3%
Cr__ [steet | o 4 s 7 4 5 ok [steel [ o | 4% |DNUURMINNOEN 5% | 4% | sem
CL street 4 1 1 1 6] Q 0 <L street 4 25% 26% 25% 0% 0% 0%
e [Poblic | 24 B 17 13 12 | ze i e |Public | 24 | 758 | 71 | e4% | con [N =
117 Fublic 22 o] Q 0 o] 2 0 17 Fublic 22 0% 0% 0% 0% % 0%
116 Frivate 1& 7 &) 7 g 7 7 118 Frivate 1& 44F S0% 44% S0% 445 4%
241 11% Frivate &0 20 23 24 28 11 3 241 117 Frivate 50 40% 45% 52% 2% 22% =2
120 Frivate 28 14 15 17 17 17 14 120 Frivate 26 S2% £3% &8% 3% S8% 54%
(= street 15 & i} 5 10 4 & oM street 16 40% 53% 33% &7F 27% 40%
Tt Street 2 4 & 2 4 & 0 i Street g A4F 57% 2% A4F 22% 0%
Co Street 4 o] o] 0 0 o] 0 CO Street 4 0% 0% 0% 0% 0% 0%
242 121 Private 79 49 A4 47 48 13 10 242 121 Private 72 &2% &5 9% &1% 16% 13%
CP sireet 3 3 ] 1 1 ) o P sireel 3 _ 33% 3% % 0%
126 Priv ate o o 0 o o 0 o 128 Priv ate 1} 0% 0% 0% OF 0% 0%
a3 P2 Private 12 & & s & & 4 243 P2 Priv ate ] 2% 32% 2% 2% 26% 21%
[ole] sirest 9 o 2 & 1 ) o [ol¢] Sireel o o] 22% 2% 1% 0% 0%
cQl sireei 10 1 3 4 4] 3 1 cQl sireef 10 10% 30% 40% 0% 0% 10%
130 Private & 3 o 3 3 2 2 130 Private & &0% 40% &0% &0% 40% 40%
244 |CR sireet 7 2 2 1 4 1 2 244 |CR sireef 7 29% 29% 14% 1% 14% 29%
CRI1 streed ] 4] 1 2 3 1 2 CR1 streef & 0% 20% 40% S0% 20% 40%
123 Private 30 21 32 27 12 ] 2 123 Private 30 TO% 40% 17% %
124 Frivate 25 15 14 17 7 1 1 124 Frivate 28 S0% 5% 7e% 20% 4% 4%
245 125 Frivate 44 29 41 31 10 21 & 245|125 Frivate 44 S8% FO% 23% 4% 14%
128 Frivate 20 g 12 12 11 11 2 125 Frivate 20 40% S0% 0% 58% 55% 10%
127 Frivate 10 5 7 & 3 4 [e] 127 Frivate 10 S0% 0% 0% 30% 40% 0%
Total &6.362 1,726 2570 2 A86 2474 2,108 1.372 Total Inv] 6362 30% 4075 39% 39% 33% 22%
Number 5 : Number
Tolal Private| 115 3,265 1573 | 1430 | 1440 | 1232 732 Total Private %] 118 3,265 32% 40% 3% 36% 3% 18%
Total Public 17 1476 72 81 a0 427 303 Total Public % 17 1475 26% 39% 27 6% 34% 21%
TolalSfreet] 115 722 405 475 474 377 387 Totalsteet®| 118 722 29% 44% H2% 51% 41% 27%
TOTALS: 250 6,362 | 1,928| 2570| 2486 2474| 2,108| 1,392 TOTALS: 250 6,362 30% A0% 394 39% 33% 224




Appendix A: Qutside of Ione Parking Lot Inventory

~ WALKER

PARKING CONSULTANTS

Qutside of Zone Parking Lots Inventory

No.

Type Restriction Inventory Occupancy Remarks
; 198 0 Half of Lot Needs Restriped; No Lines
| Private (1)
ADA 2
Il Fublic Lo Lt
ADA 5
i Public Customer 27 ¥
ADA 4
I Fublic & W
ADA 2
140 ot
A Private rMotorcycle 5
ADA o
W] Public 125 5 MNeeds Restriped; Mo Lines
TOTAL 589 o]

1. This lotis currently used by the High school; no vehicles during City counts as students are on Break.




APPENDIX B: PARKING FINANCIAL MODELS
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WALKER

PARKING CONSUITANTS

Summoary of Parking System Revenue and Expense Models

Scenario A

$700,000
45ga3g0 9589450 g610,228 031739

$600,000
$500,000
$400,000 g

$300,000

$200,000
s100,000 53
5_

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
(Projected)
mmmm Total Direct Expenses e CapEx Items™ e Revenue Grand Totals:

*Capital Experses (CapEx) projections include debt senice on Rood Avenue garage and have been

increased over current budget to also include meter replocement/depreciation and a maojor
maintenance reserve fund

Scenario B

$1,200,000

992,035
$9s8,257 5997
51,000,000 gy SPamary AR

5834,260

$787,215
800,000 715,858 5741,092

$570,560
$600,000 S
s 07 S 37 § g7 $323,/67 S 67 5 97 57 % 47 67
$400,000 5
e 5 $3M6dss SIMio1 S33doc SMOE0: SIGE1o SIS« SWEHo: SPSES3 STERE2
S_

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
(Projected)

= Total Direct Expenses wm CapEx [tems* w— Revenue Grand Totals:



Scenario C
$1,400,000

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

4=

WALKER

PARKING CONSUITANTS

1,172,506
94 ]351,132,5835 il
soie,az7 SLOR0,7855 506,167 - s
$933,815 i

$852,644 882,700

$694,220

47 5 97
77 $ 37 77 & 97 97 S 1

s - 5 87 §

& 5o & g4 § 9 $ 96 S 01 S 18 S 47 $366,793 S 63 S 62
Year 1 Year 2 Year 3 Year 4 Year 5 Year G Year 7 Year 8 Year 9 Year 10

(Projected)

mmm Total Direct Expenses . CapEx ltems* = Ravenue Grand Totals:



City of Grand Junction Parking System
Budget Worksheet - Scenario A (Base Case)

[ ceeeton e ey Yoz v ved  ves  ves  ver  ves  ves  vaw |

[Revenues

Rood

Transiont Sub-Total $ 0 120m 4 N inaez| s 12850 ¢ 13008 § 13556 §  WO0® & 14530 § s042 § iESTA § 16422 § 1660 § 7T

Moty (8 Sp. Assmert) Sub-Total s a8 25692 § 4wl s 3120 § 0 32341 5 33481 § ME61 § 35983 3 IMB 36458 5 39813 § 41217 5 426W0

special Event Sub-Totd 3 £ $ $ 8 - & ] -~ = 14 - & = s -8 -

[Total: Garage Operations T 388558 52505 | § 43630 § 45437 § 47008 §  d8peT § 60413 §  Gad®1 § 5400 § 56895 § 67807 §  5esds
Revenual spacel i 3 0§ 8 [H B % § ) 0 0 % ] [ IS 15 8 6 1

[Barking Meter Revenues.

4360 Fes Revenue 7230 § © 19606 § 176440 § 182860 § 180086 § 195764 § 202665 § 200800 § 21704 § 2881 § 297§ 20503
Fevenue  spacel 1. $ i1 % $ 5] ¢ % 63 ¢ o § o6 % w4 2§ ar % 08 25 4 241

Parking Lot Revenues

[retal: Parking Lt Operatons $ 6613 $ TIM9 8 60344 | § eI & TOSTT 6 7RMER & TEIAT § 78417 8 BUMM §  84DA §  BTO0S § 00072 §  4a47

and Forsitures

a0 Fines § 1apa s 047 wszzz|§ 13300 &  taTess §  142s4z §  wIses § 152788 § 158453 § 163728 § 109499 § 175474 6 181ge0

interest ana o

<10 Intarest ncorne H ™ o4 19§ £ K 60 § 663§ 65§ EUIE 75 4 (] 68 B 86 § 843 § 874

Jsss0 Loasa Revenus § a0 4 EAIE aapmls  doze § oo 6 anio ¢ aemo2 f  4nosT §  a7su §  dases S St $  saied b ssov

[Revenus Totals + 0 451805 § 476167 ¢ 4092088 462520 §  4T8E4 § 495702 § G376 % 631266 § 54082 § 669380 § 689450 § 610228 § €T

Expenses

Tetal. Oparating Supphes 3 x § 8 5 s|s 00§ 03§ 05§ w8 % 1 4 "6 3§ 1o s m g

Total, Repars LI ) 251§ s s 1820 975§ 102® WA f 20200 § N s nIW $ 2207 §

Tetal Contract Sarvicss 3 $ 7588 % s 2500 § 2855 § 2§ 2788 % 2850 % 3004 5 2079 % 315 §

Total: Charges and Fess 3 78 T rar| ¢ 0§ a2 % s § ws § ot 1001 § 1046 % 0712 §

Tetal: tites: s 13w 999§ s 8850 § 8885 § 9oss § 9315 § 9548 3 003§ 10282 $ 10549 §

Total:Interfund Chages 3 180 % 0§ 1805 § 9200 § 9512 § 9750 ¢ Qg § 0§ WA § 1§ 13§

Tetal: Labar and Benafts $ 5457 % wI § ssats|s  TigT0 §  7azee §  75EtR § 77504 § 79441 §  B142T §  BBAGd § 65550 § Gieed § €98t

Total: Opsrating Supphes 4 She ] 237§ 1588 5 2680 § 2706 § e % 2683 % 291 3 2087 § 300 % ERERE 317 8 3297

Total. Equipment $ $ 5 o s 0§ TR 2§ 2 % 3§ M s s $ s § 7§ a7

ReparsMaint Meters 3 % 4992 § ars| s 420 437§ aar ¢ 4509 a0 3§ asm § 490§ S04 % 5190 §

Tetal, Contract Sarvices 3 P 25§ K 10 5 133 ¢ " os 0§ e W s 151 % 158 =8 ¢

Total Charges and Fees b} ® “g 3 1 m % 27 % 3§ 02 % Wt "8 O E I 31§

Tetal Rent 3 s % ] s 20 5 aw § w5 an % ae a8 aar § a2 s a3 s

Tetal: Uniforms and Gear 3 ERE 29§ E w0 S 1§ s § 2§ E ] wo§ 18§ 1 § w5 g

el Administative Ocerhsad s uma 4 1A s ;S0 % 201§ nse § 2007 8 3 mAS § ;S S MM 2480 8

Total, Information Technclogy $ a7 % | s 8500 87§ (L @218 § L] 9685 ¢ 9927 § 10475 § 10430 §

Total Fiest 3 2670 % 2708 2910 § 2083 § 05T % ERETIE 3 322 % 3375 § 2459 % 354 §

Total Fuel Cherges s 7§ 6| s 130§ 1383 § 1397 § 143 % 3 1505 § 152 § 1561 % 160§

Total: Liabilty Insurance 3 I | ) I 20§ 75§ T ] 26§ 3 26§ 24§ 2% § %6 §

Capital Outlsy

Total Cuilay 3 T 5103 % s 1740 § 178 8 [E- 974§ 1921 % 1980 § 2018 % 2008 % 2120 § 2173

Poiice Operations

Total: Labor and Beneits s a2 0810 3 sa0m| s $ o1 § 6922 § 7085 $ 72730 3 74546 §  TRAI2 5 733§ 60261 8 2288

Total, Repars $ ¥ ] 5 3 2 5 ] < - i 5 < -

Total, Flest 3 2301 % 2500 § 2153] s 2410 § 2470 § 2532 § 2565 § 2660 § $ 2795 § 2885 § 2836 § 3010

Total Fuel Charges 3 § $ $ 3 o (] -3 § B ik 5 =

[FotalDirect Expenses § zosa 28965 § 193716 § 223210 § 26790 § 234510 § 240373 § 246382 § 260642 § 250866 $ 206327 § 271960 §  2raree

[Revenue Grana Totals: § asig0s § ate67 §  anoze| § 462520 §  atesas § a0z § 51076 § 531205 § 540982 & o690 § 509450 § 610208 § 631

Expense Grana Tatais: § 220581 § 248955 & § 223210 § 228790 § 24510 § 240373 § 246382 § 252542 §  25B8S5 § 205321 2iig0 § 218750

NET OPERATING INCOME § 2434 § 21212 § § 2310 § 250084 § % §  22R03 § 284853 § 207451 § 31052 § 3224 § 23860 § 352080

Debt and [Recommended) Reserves

23 Sarvice - Rood Avanys Gran

Tetal Dett Servica § a7 s M2707 i2vga| s 243767 & 243767 §  Marer § 243367 § 243767 § 243767 § 243767 § 243767 § §  2aa7e7

Paning Gar o1 Sining Fur

Nat Included i current budget [ $ § § 30 § 35840 § 3840 § 8B § WD §  3I5B0 §  3HD § /RO §  3/H0 § 35840

Meter Beplacement { Depreciaion

Nat Included i current bugget 3 . § § 40000 § 41000 § 42030 § 43080 § 44160 § 45260 § 4530 § 4750 § 45740 §  43%e0

Paing Doveloprent and P jstion

Nat included In eLrrent bugget ) Sk - & - | & = § 5 -~ < = o 1 = - =i} =

[FeomonaL carex T ool 8 i 5 i | 3 sweor s om0 s anear & smew s moe § ssamer s wmoor 5 sorior § swoar 3 smser

[FOtess capex ProECTED S Womn § (osiA) § GoAS § Woeed s QBsed & GiAH & e s pow) s esz s wen]

Income_Expense_Model_Axls



City of Grand Junction Parking System
Budget Worksheet - Scenario B

e R DU R [ s M Ve Gem e D =t v D v v v |
|Revenues
st
[ Transient Sub-Total ¥ 12077 % 13223 § .38z 8 12850 & 13006 § 13558 § 14035 § 14530 § 15042 § 15573 § 165122 § 16600 § 17278
[Monthly (8 Sp Assmert) Sub-Tatal ¥ 0758 0§ 6632 § EIRCC] I ) 37490 § 36812 § 40180 $ 41586 § 43062 § 44560 § 46152 § arIe § 49463 § 51206
[Special Event Sub-Toted 3 i $ $ - § - 4 - & 20000 % 40000 § 41410 § 42870 § 44381 4 45045 § A7 585
|Total: Garage Operations 3 L) 38856 § 52508 | § 50.140 5 51907 § 53737 _§ 76631 § 97582 § 101033 § 104584 § 108281 § 112088 § 116,043
Revenue [ spacel yr. ¥ L 87 % nr| ¢ nz s RALE 3 120 ¢ 169 % P 26§ 3§ 242 8 50 % 59
[acking Meter Revenves
4360 Fag Revenue $173.23130 ¢ H 156.055 | § 21730 § 21113 ¢ 249812 § AN § s 26950 § ABEN2 § 206819 $ $
Revenue f spacel yr. $ 173 4 $ 186] $ 02 % 241 ¢ ®0 8 %8 % i a1 8 87 ¢ n$ $
[Parking Lot Revenues
[Tctal: Parking Lot Operaticns. % 66136 4 T340 8§ 60344 | 8 63270 & 70677 § 73988 § TEI4T $ 78417 § RN ) 84043 § 87005 § w0072 § 93247
and Forfsitures
st o
610 Inter ast Incorms 4 ™8 798§ E=U 640§ 663§ 686§ EAUE 735 % w8 768 816 § 844§ aid
[Revenue Totals $ 454905  § 476167 & 408239 | § 570560 § 716868 § 41082 § TET216 § 834260 § BEIET § 4112 § 926529 $ 9682657 § 992036
—
Total. Repars ¥ 15486 ¥ 5 ¢ sy s 18300 ¢ 18758 § 192% ¢ 9707 % 020 § 21332 % 078 % 2297 %
Tat: G s o mos m|s owos  wms wms sy et s e s wm s
Total Utilites % 13322 % 988§ s 8BS0 § 8866 § 9pss § 9315 § 9548 § 10031 § 107w $ 10539 §
Total: Interfund Charges $ 180 % ERCTA 1805 § 9200 § 8512 § 9150 § 9084 % 10243 § 0762 § "o ¢ 1307 §
Total Labor and Bensfits $ 5452 % ’.IN § 58416] § TIeT0 § 73769 § 75813 § 77504 % 79441 § 81427 § 83483 § 85550 $ 7688 § 89881
Tetal: Opérating Supphes i KNP ] 2397 3 165 § 50 % 706 § PRECHS | 2843 % 94 3 297§ 3062 % 3138 % 37 % 337
Total. Equipment $ $ 5 o s 0§ TR 2§ 2 % 3§ M s s $ s § 7§ a7
ReparsMalnt_Meters ¥ amr s 49902 § am2] s 4260 § 4367 § 4% § 4568 § 4702 % 480 § 4940 § 5064 § 9190 §
Total: Changes and Fees ¥ + “g § EL] 20 $ 271§ = 302 % 09§ nr s 3B % E I M9
Tetal: Uniforms and Gear ¥ 3 % 29 § 124) § 160§ 184§ B § 729 7% 181§ 186 % 190 § 195§
Total. Administrative Overhead ¥ 2742 % 13465 | § 0510 % 21023 § N4 ¢ 22087 % 3 83205 § 23785 § 430 % 24989 §
Total. Information Technclogy ¥ TATG § nGeE] § 8360 § 8714 § Bgad § 8218 § £ 96ES ¢ 0927 § 10175 § 10430 §
Total: Flest 3 870 % 2708) § 2810 2983 § 3057 § 314§ 3 3202 § 3375 § 345§ 3546 §
Ta o s s amos wls e s s s s s owmsa tms s ms
Total: Liability Insurance ¥ m % L 20§ 25§ m § 26 % k] 238§ 44 250 § 56§
Capital Outlay
Total. Qutlay % 1 5108 § § 1740 § 178 § 182 ¢ 1874 ¢ 191§ 1960 § 2018 § 2068 § 2120 ¢ 2172
Police Operations
Tatal Labor Benefits ¥ 66217 § 70610 3 sa00] 8 98830 § 151851 § 155750 § 156644 § 183635 $ 167726 § ms1s $ 116217 § 180622 § 185138
Total: Repairs ¥ 1 % ¥ ¥ - ¢ £ - % - % - 8 ] § < & .
Total: Flest $ 2391 % 2507 § 2153 § 3610 % 5550 § Sees § 5831 % 5977 § 8127 § 6280 § 6437 ¥ 6598 § 6762
Total: Fuel Charges % $ $ £ $ 1 £ - % § b O § - 8
|1‘chl Direct Expenses 3 mos: 8 248855 § 183715 | § 267350 % 316284 § 324181 § 332296 % 340504 § 357847 § 366793 § 375863 § 385362
[Revenue Grand Totals: § 454905 § 476,167 & 09239 § 570560 § 715058 § 082§ 781215 § 834280 $ BE3 66T § BO4112 § 925520 % 958257 § 992036
Expense Grand Totais: § 220581 § 248955 § § 257350 $ 315284 § 324091 $  a32298 $ 240604 §  M0.019 § 357347 §  ao67o3 § 375968 §  assae2
JNET OPERATING INCOME 5 24324 § 221212 & § 313210 & 330574 § 416900 ¢ 454019 & 403856 § 514540 § 516265 § 553836 § 582205 § 605 574
Debtand (Recommentea) Reseves
NetIncluded in current budget $ ¥ § % B840 § 25840 § 35840 § 5840 § 38840 § 35840 § 35840 § 35840 § 35840 § 35840
it Pt Ot
e——— s ; § moms ames  eme s em s wm s s s s @mo§  aw s s
Earign: vl opny 1 P ishon
Net Incluged i current buoget § - 4 = 3 ¥ k] - § - $ - £ - § - $ ik | - § - § - 4 =
[Fomomar carex_— S ) T S S S N W
[FOtess capex ProECTED S Gmn  7eses % oems s imwawm s wesw & weeel § ziose § awnens s mise sz

Income_Expense_Model_B.xls



City of Grand Junction Parking System
Budget Worksheet - Scenario C

[ ceeeton R DU ek e v vt v v ver  vas ves  van |

|Revenues

st

[ Transient Sub-Total ¥ 12077 % 13223 § RAN>3 I 5 15810 & 16,367 § 16244 § 7542 % 18180 § 18800 § 10483 § 20149 $ 20850 § 2154

[Monthly (8 Sp Assmert) Sub-Tatal % 0758 0§ 6632 § A s 6240 3 5622 8 60275 § 62369 % 54569 3§ 56876 § 69234 § HETd $ 74201 § 76816

[Special Event Sub-Toted 3 i $ $ - § - 4 - & 20000 % 40000 § 41410 ¢ 42870 § 44381 % 45045 § A7 585

|Total: Garage Operations 3 L) 38856 § 52508 | § 72080 § T4590 § 728§ |1 $ 122768 3§ 127086 § 131666 $ 136204 § 141005 § 145,876
Revenue [ spacel yr. ¥ L 87 % nr| ¢ % § 168 § 7z ¢ 23 % 74§ %4 § 2§ M 8 3§ %

[acking Meter Revenves

4360 Fag Revenue $173.23130 ¢ H 156.055 | § 206420 § 37858 340455 § ELIREAEE ‘T 8 401305 § 415544 § 430192 § 445356
FRevenue / space/ yr. ¥ 173 4 $ 156] ¢ 26 % 538 4 £ 362 % e 8 401§ 418 § 430§ 445

[Parking Lot Revenues

[Tctal: Parking Lot Operaticns. % 66136 4 T340 8§ 60344 | § 85330 4 88338 § 1452 ¢ B4675 & 88013 § 101468 § 105044 § 108747 § 1128581 § 116549

and Forfsitures

st o

610 Inter ast Incorms 4 ™8 798§ E=U 640§ 663§ 686§ EAUE 735 % w8 768 816 § 844§ aid

[Revenue Totals $ 454905  § 476167 & 408239 | § 684220 § 82544 § 882700 § 93385 § 986027 § 102075 § 1056767 § 1084018 § 1132883 § 1172506

—

Total. Repars ¥ 15486 ¥ 5 ¢ sy s 18300 ¢ 18758 § 192% ¢ 9707 % 020 § 21332 % 078 % 2297 %

Tat: G s o mos m|s owos  wms wms sy et s e s wm s

Total Utilites % 13322 % 988§ s 8BS0 § 8866 § 9pss § 9315 § 9548 § 10031 § 107w $ 10539 §

Total: Interfund Charges $ 180 % ERCTA 1805 § 9200 § 8512 § 9150 § 9084 % 10243 § 0762 § "o ¢ 1307 §

Total Labor and Bensfits $ 5452 % ’.IN § 58416] § TIeT0 § 73769 § 75813 § 77504 % 79441 § 81427 § 83483 § 85550 $ 7688 § 89881

Tetal: Opérating Supphes i KNP ] 2397 3 165 § 50 % 706 § PRECHS | 2843 % 94 3 297§ 3062 % 3138 % 37 % 337

Total. Equipment $ $ 5 o s 0§ TR 2§ 2 % 3§ M s s $ s § 7§ a7

ReparsMalnt_Meters ¥ amr s 49902 § am2] s 4260 § 4367 § 4% § 4568 § 4702 % 480 § 4940 § 5064 § 9190 §

Total: Changes and Fees ¥ + “g § EL] 20 $ 271§ = 302 % 09§ nr s 3B % E I M9

Tetal: Uniforms and Gear ¥ 3 % 29 § 124) § 160§ 184§ B § 729 7% 181§ 186 % 190 § 195§

Total. Administrative Overhead ¥ 2742 % 13465 | § 0510 % 21023 § N4 ¢ 22087 % 3 83205 § 23785 § 430 % 24989 §

Total. Information Technclogy ¥ TATG § nGeE] § 8360 § 8714 § Bgad § 8218 § £ 96ES ¢ 0927 § 10175 § 10430 §

Total: Flest 3 870 % 2708) § 2810 2983 § 3057 § 314§ 3 3202 § 3375 § 345§ 3546 §

Ta o s s amos wls e s s s s s owmsa tms s ms

Total: Liability Insurance ¥ m % LCIN I 20§ 25§ m § 26 % k] 238§ 44 250 § 56§

Capital Outlay

Total. Qutlay % 1 5108 § § 1740 § 178 § 182 ¢ 1874 ¢ 191§ 1960 § 2018 § 2068 § 2120 ¢ 2172

Police Operations

Tatal Labor Benefits ¥ 66217 § 70610 3 sa00] 8 98830 § 151851 § 155750 § 156644 § 183635 $ 167726 § ms1s $ 116217 § 180622 § 185138

Total: Repairs ¥ 1 % ¥ ¥ - ¢ £ - % - % - 8 ] § < & .

Total: Flest $ 2391 % 2507 § 2153 § 3610 % 5550 § Sees § 5831 % 5977 § 8127 § 6280 § 6437 ¥ 6598 § 6762

Total: Fuel Charges % $ $ £ $ 1 £ - % § b O § - 8

|1‘chl Direct Expenses 3 mos: 8 248855 § 183715 | § 267350 % 316284 § 324181 § 332296 % 340504 § 357847 § 366793 § 375863 § 385362

[Revenue Grand Totals: § 454905 § 476,167 & 09239 § 694220 § 852641 § 882700 § 533815 & 986,027 § 1020785 § 1056767 § 1004018 § 1132583 § 1172508

Expense Grand Totais: § 220581 § 248955 § § 257350 $ 316284 § 324191 $  a32298 $ 240604 §  M0019 § 357347 §  ao67o3 § 275968 §  assae2

JNET OPERATING INCOME 5 24324 § 221212 & § 43BET0 & 536360 § 558500 & 601519 & B45424 § 671666 § 698021 § 7726 § 756620 § 787144

Debtand (Recommentea) Reseves

NetIncluded in current budget $ ¥ § % B840 § 25840 § 35840 § 5840 § 38840 § 35840 § 35840 § 35840 § 35840 § 35840

it Pt Ot

Earign: vl opny 1 P ishon

Net Incluged i current buoget § - 4 = 3 ¥ k] - § - $ - £ - § - $ ik | - § - § - 4 -

[Fomomar carex_— R ) T S v S S S T W W]

[FOtess capex ProECTED S domw § nris % teean o wweaw s 2o & mo0w § m40a ¢ soesds § et oeisdr]

Income_Expense_Madel_C.xls



APPENDIX C: PARKING RATE SURVEY DATA
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Grand Junction Paid Parking Rate Comparison

WALKER
PARKING CONSUIIANTS

City State Population*® Hours of Meters | Hourly Rate | Daily Rate | Monthly Rate Nates

Billings T 108,865 Meon-Fri 8am-7pm s 025) 500] % 37.00| $.25/1st Zhrs; S1/after

Grand Junciion co 60,210 Man:Fri Bam-4pm s as0[ s  0sa|s 25.00

Pueble co 108,423 5 0.50 NA s 30,00 [Metered parking throughout City, mostly free parking with timed parking

Aurora co 353,108 B os0l s 300|s 50.00 | Preposed daily rate to take affect in future
E h: fter 4hrs, $3/after Ghrs. Winter hrs {Gff- little, prices typically stay thy

Maritou Springs ~ [CO 5,245 Summer 7am8pm | $ 100 s 2800f$ anio| Ammer bes; 52/ater dbes. 4 gftar hrs. Winterhes e som) very a cte/ericns holcally st
same. Annual pass $240

Durange co 17834 Men-Fri 8am-Gpm $ 100l 70| 30.00

Fort Collins co 156,480 $ 100 ma s 20,00 | Typical 1t hr free

Cheyenne wy 62,845 NA s  a4o00|s 45.00 |15t 2hr free, then go to daily pass

i ot w0821 Mon-Fr Sam-5pm s Tl wanile i ;;ré r;rsmetersgo up $.50 every hr. Garage and lot daily is $9. On-street daily $18.50. Monthly lease spets

Colorado Springs ~ [CO 445,830 Mon-sat am-epm | S 100 s 600|$ 100,00 Parking Meter: S30/wk, $50/6 mths, $1,000/yr. Garage is S. 75/hr, $6.75/day

. 5 St sl G " 100['s 1000|s 160|015 the onlycity inthe country that offers a free 20 minutes on all metered parking spaces per parking
session.

Telluride co 2,319 WMan-Fri 8am-Gpm $ 100 NA NA Minimum of 3hr parking

Boulder co 105,112 Men-Fri Sam-7pm s 125 wa s 50.00$2.5 after 4hrs. Quarterly passes: garages $360, downtown lots $210, University kil lot $185
Parking Gallery $2/hr with a max of $12/day; 50 W. Liberty Street $2/1st hr, then $5/add hr with a max of

R NV 236,995 B yday 7am-| 2.00 21.00 48.00

ene ¥ i il % # $30/dday. Other lots are typically reserved for employees during week, free on weekends.

Aspen co 6,728 Men-Sat 10am-6pm | § 200 s 1500|$ 20000 $5/2nd hr; $9/3rd hr; $14/dth he

Santa Fe NM 70,207 MenSatamopm | § 2005 1000 NA

salt Lake uT 190,884 Men-Fri 8am-8am S 2000 NA nA 2 hr max for paid parking meters

Coeur d'Alene (i} 46,402 $ E1] T 35.00 |Main downtown lot: 1st 2hr free, then $3/hr, up to 9 10 10 hrs for $10.

Breckenridge co 4,648 Everyday 7am-3pm | § 3005 1300 NA 3 main public lots. There is also the ice Rink Lot: mon-thur S1/hr or $5/day, fri-sun $5/hr or $15/day.

3 3 2hrs; arrival af is free. 3 .

i - o §  idle. s i 15t 2hrs free, $15/2-3hr, $20/3-2hrs; arrival after 3pm is free. Season passes are available. Rates are based
on Ski Season

"Based off 2014 US Census Bureau

*Rates are averaged over garagesflots

* We contacted the following Gities and many of them have time-limited parking, but do net y charge: Alamosa,

Castle Rock, Centennial, Greeley, Frisco, Loveland, Thornion, Steamhoat, Laramie, and Provo.







PARKING MANAGEMENT RECOMMENDATIONS

Downtown Parking Study
City of Grand Junction, Colorado

April 4, 2016

City Council Workshop &
Downtown Development Authority

g;% WALKER
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WALKER

PARKING CONSULTALTS

Consultant Infroduction

Walker Parking Consultants: Jeremiah Simpson

: & Parking Consultant
Foun 19 S
Ul I =2 ; 15 Years with Walker in
250 People in 16 U.S. Offices Denver and Los Angeles

2,000+ Parking Studies

Planning, Financial, & Operations
5,000+ Parking Structure Designs Brganization, and
1,000+ Restoration Projects Implementation
Pioneered shared parking approach

Parking management strategies and
implementation




Study Objectives

TASK A: PARKING SUPPLY AND DEMAND ANALYSIS
® Existing Conditions

® New Event Centfer Impacts (projected)

® Additional Growth Scenarios

TASK B: PARKING FINANCIAL MODEL AND STRATEGIES
® Parking Management Strategies
® Possible Revenue Enhancements
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Existing Condifions

Downtown Parking System:

®

Managed by City

1,000 meters (single-space)

180 time-limited spaces

448-space Rood Avenue Garage

A few private lots with public meters

Enforcement:

One citation officer

Police department and courtfs enforce parking
violations

Meters enforced weekdays (8 am — 4 pm)
Free weekend and holiday parking
Meters not enforced Thanksgiving - January |
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Existing Conditions

Rates:

Short-Term Meters (2-4 Hours):  $0.50 per hour

Long-Term Meters (10 Hours):  $0.10 per hour or $0.90 per day
Street Parking Pass for Long Term Meters:  $25.00 per month
Surface Monthly:  $10.00 per month

Garage Monthly:  $60.00 per month

Parking System Financials
Qutlook: B

$500,000

Almost break-even on $400,000
O&M and garage debt ARG

$200,000 1 =T=
$100,000 ‘
- Not currently SOViﬂg for . 2013 (actual) 2014 (actual) 2015 (10 mo.)
Garage Debt Service $243,767 $243,767 $243,767

O&M Expenses §220,581 $248,955 $201,539
—— Parking Revenues $454,905 $476,167 $409,239

future infrastructure

m O&M Expenses Garage Debt Service — Parking Revenues




Task A Findings Used fo Inform S5 WALKER
Recommendations

TUESDAY SURVEY

N 0% - 0%




Task A Findings Used to Inform & warker
Recommendations

Public Parking

System might be impacted
If future development
displaces public lots

Event Center demand can
be accomidated

0

m FPeak Hour Demand
Public Supply

«eenes Effective Supply

Findings show sufficient
public parking if managed for
short-term / long-term users

System is sufficient to
accommodated moderate
projected growth

2015
1105
2397

2037




Parking Management
Recommendations

GROUP A OPTIONS

Graduated Fines

Warning Tickets

Replace Time-Limited Parking with Meters
Electronic Ticket Writers

Automatic License Plate Recognition (ALPR)
Ambassador Approach to Enforcement
Install Meters that Accept Credit Cards




Parking Management < warker
Recommendations

GROUP B OPTIONS

Hire additional PEO and increase enforcement schedule
Review free parking policies

Downtown contractor permits available for purchase

Begin over assigning permit spaces in the Rood Avenue garage

Partner with the pofential event cenfer and offer weekend and evening
event parking

GROUP C OPTIONS

Increase parking fees to $1/hour for short ferm meters

Increase long term meter rates to $0.50 per hour

Increase long-term permit pricing (by 5% annually) until $50/month
Index future rate increase to inflation or at least 2.5% annually

Modify free holiday season parking




Parking Management == WALKER
Recommendations

R @ T e an d p O [i E y City Population®*| Hours of Meters Hourly Rate | Daily Rate | Monthly Rate |

L . Billings 108,869 Mon-Fri 8am-7pm 0.25]| $§ 5.00
recommendations Grand Junctian 60,210 Mon-Fri 8am-dpm 0.50] s 090

aimed to make Pueblo 108,423 050| NA
Aurora 353,108 0.50| S 3.00

pOrkiﬂ ce ﬂTerprise Manitou Springs 5,245 Summer 7am-8pm 1.00 28,00

more ViO ble TO 1;:2;0 Mon-Fri 8am-6pm 1$ NA‘I.SO

support future growth 62,845 4.00
69,821 Mon-Fri 8am-5pm 1.00
445,830 Mon-Sat 8am-6pm 1.00 6.00
216,282 Mon-Fri 8am-6pm 1.00
2,319 Mon-Frl 8am-6pm 1.00 NA
105,112 Mon-Fri 9am-7pm 1.25 NA
236,995 Everyday 7am-6pm 2.00
6,728 Mon-Sat 10am-6pm 2.00
70,297 Mon-Sat 6am-9pm 2.00
190,884 Mon-Fri 8am-8pm 2.00
Coeur d'Alene 46,402 3.00
Breckenridge 4,648 Everyday 7am-3pm 3.00
Vail 5,328 17.00

10 [0 [ [ [ [

41 | W [0 | [0 [ [ [0 [0 |

||

W | [ |0 [ [ |1 [ [ |10 (0 |

*Based off 2014 US Census Bureau

*Rates are averaged over garages/lots

* We contacted the following Cities and many of them have time-limited parking, but do not currently
charge: Alamosa, Castle Rock, Centennial, Greeley, Frisco, Loveland, Thornton, Steamboat, Laramie, and
Provo.
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Revenue Enhancement Models

GROUP A OPTIONS

$700,000
$589,450 $610,228 $631,739
9,380 )

$513.17
ssonoce SR R g

' - 5328447 5329567
S400000  sfioRgy 12007 SIMes7 Si22ge7 S2Ader SPEe7 $325897 SIAST 3

$300,000

$200,000
$100,000 5 90 S 10 S 73 S 82 S a2 5 55 S 27 .S 60 9 59

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
(Projected)

mmmm Total Direct Expenses CapkEx Items*® Revenue Grand Totals:

“Capital Expenses (CapEx) projections include debt service on Rood Avenue garage and have been
increased over current budget to also include meter replacement/depreciation and a major
mainfenance reserve fund




Revenue Enhancement Models

$1,200,000

" $1,000,000

GROUP B

$800,000
$600,000
$400,000

$200,000

$1,400,000
$1,200,000

$1,000,000 852644 SB82,700

$800,000

$600,000

$399,187 5402177

sanc00 1874

S00000 - Jeodso 1648 sHaafon

g
Year 2

Year 1 Year 3

(Projected)

Total Direct Expenses
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, $925629 $958.257 $892,036

$834,260 $863,667 $894,11

$787,215
$715,858 °741,092 .

<0807 S1aNgs7 SAker SiEfs? sqdc7 $325997 SI20157 S3BIAT $329,967

$319,607

Year 1 Year 2
(Projected)

Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

= Total Direct Expenses CapEx ltems* Revenue Grand Totals

$1,172,506
51,094,018 $1:132,583

$1,020,785 $1,056,767
$933,815 i

5408377 sdirdor sqidgor S418d77 S4AUY7 5425397

GROUP C

5405137

$332,195 $340,604 5349119 S5357,847 5366,493 5375963 $385,362

Year 4 Year 6 Year 7 Year 8 Year 9 Year 10

Captx ltems* Revenue Grand Totals




Advantages of Parking > WEERER
Management Under DDA

Ease of adopting new policies

Leverage parking as a tool to support
downtown development

Transfer of debt service on the Rood Avenue
Garage

DDA requirement to spend TIF money on debt i
service for capital projects

City paid parking is solely within the

boundaries of the DDA

Parking program is currently profitable and
carries the potential for upside revenues

Parking enforcement and operations staff
would likely be retained




* WALKER

e PARKING CONSULTALTS

Questions and Discussion




Signage & Monitoring Only

Advantages
+ Reduced capital investment needed for infrastructure and PARCS equipment CUSTOMER
« Signage and/or parking enforcement can deter unintended users P AR K | N G
Challenges 0 N LY
» Sighage and/or enforcement will not catch or prevent all unintended users from
parking in the most convenient on-sireet parking spaces VIOLATORS WILL
Difficult to identify visitors/patrons versus employees and other users BE TOWED

Employee shuffle will always be a problem with signage only

No automated controls or credentials to assist in identifying unintended users
Very limited options for extended stay past the post limit, even for visitors
Can lead patrons to view on-sireet parking enforcement as punitive

Operational Considerations
» Requires staff to monitor and enforce street parking

WALKER

PARKING CONSUITANTS



Pay-by-Phone

Advantages

No infrastructure needed except for signage

Maintains free flow access to the parking

For lower turn-over areas employees can register their LPN to act as their
parking credential

No ongoing equipment and infrastructure maintenance cost, except for
enforcement equipment

Challenges

Customers are required to set up an account with their LPN and credit card
information to utilize the mobile payment application. Many pay-by-phone
providers require customers to have a pre-paid account.

Customer education is crifical to the success of the mobile payment program
Requires periodic enforcement and could require additional hardware
(handhelds or mobile LPR) depending on the enforcement method. Without
handhelds or mobile LPR a list of valid plates would have to be prinfed off and
manually checked off while patrolling the lots.

Citations for violators may be unenforceable and difficult to collect

Typically there is a per fransaction fee

Operational Considerations

Staff and equipment needed to enforce streets
Staff will need to assist customers in using the mobile payment and apply
vadlidations

WALKER

PARKING CONYATANTS
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Pay-by-Space Multi-Space Meter (MSM)

Advantages

* Minimal power and communication infrastructure is required if using solar power
and cellular communication

* Maintains free flow access to the parking

Challenges

«» Difficult to use MSM fo provide free parking. The parking fee has to be paid up
front and then reimbursed as a discount to a purchase made at local businesses

» Each space must be numbered. If done on the pavement the numbering can be

obscured by snow and numbers can be damaged by plows.

Guests must enter the proper space into the MSM

Requires periodic enforcement

Citations for violators may be unenforceable and difficult to collect

Typically the MSM provider charges an ongoing monthly fee for software and

there are additional fees for credit card processing

« Not very typical for on-sireet as space numbers must be pole-mounted or painted
on curbs

*» s =

Operational Considerations

« Staff needed to enforce the streets

« MSMs that accept cash require periodic collection

« Pay-by-Space MSMs need periodic replenishment of receipt stock

WALKER
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Pay-by-Plate Multi-Space Meter (MSM)

Advantages

* Minimal power and communication infrastructure is required if using solar power
and cellular communication

* Maintains free flow access to the parking lot

Challenges

« Difficult to use MSM to provide free parking. The parking fee has to be paid up
front and then reimbursed as a discount to a purchase made at local merchants

* Guests must remember their LPN and enter it properly into the MSM

* Requires periodic enforcement and could require additional PARCS hardware
(handhelds or mobile LPR) depending on the enforcement method. Without
handhelds or mobile LPR a list of valid plates would have to be printed off and
manually checked off while patrolling the lots.

« Citations for violators may be unenforceable and difficult to collect

= Typically the MSM provider charges an ongoing monthly fee for software and
there are additional fees for credit card processing.

Operational Considerations

« Staff needed to entorce the streets

* MSMs that accept cash require periodic collection

» Pay-by-Plate MSMs need periodic replenishment of receipt stock

1 Mo S 2 I o &

Note your Enter plate Pay & take
license plate here at meter receipt
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Pay-and-Display Multi-Space Meter (MSM)

Advantages

* Minimal power and communication infrastructure is required if using solar power
and cellular communication

* Maintains free flow access to the parking lot

Challenges

 Difficult fo use MSM to provide free parking. The parking fee has to be paid up
front and then reimbursed as a discount

* Guests must pay for parking at the MSM and then return to their vehicle to display
their parking receipt

* Requires periodic enforcement

« Citations for violators may be unenforceable and difficult to collect

+ Typically the MSM provider charges an ongoing monthly fee for software and
there are additional fees for credit card processing

Operational Considerations

« Staff needed to enforce the streets

« MSMs that accept cash require periodic collection

* Pay-and-Display MSMs need periodic replenishment of parking slips and receipt
stock

§ WALKER
PARKING CONSUITANTS
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Residential Permit Programs (RPP)

Advantages

* No infrastructure needed except for signage

* Maintains free flow access to the parking

* Can be implemented to protect residential neighborhoods from parking spill-over

= Also can be used to issue commercial permits (CPP) for residential neighborhoods
where street parking is available during the day

Challenges

* Requires periodic enforcement

+ Citations for violators may be unenforceable and difficult to collect

* Residents generally need to "vote in" the district

* May be some cost up front to apply for permits and residents may need to renew
their permit each year

« Providing for guest parking can be challenging

Permuts e tequind for partimg dunng
e sctwasd year from 7 AN uad 4 PAL
Nonda) heiugh | inday  New permss are

il amsuslly

Operational Considerations e yens sl
« Staff needed to enforce the streets gl S8

« Can be enforced through license plate recognition Rt ety i b Lo

technology sty e

oath ol the campuns ate rosingied I
addiam. seveval other strects near the
me pesncted teg. the M0

Bk of 17" Strees znd the T 2nd 500
Blchs of 3% Sueet) Seveval resadiential
sircets morth of the campus can be unlied
evther all day with 2 perul or for 2 hown #
wiihoul on¢ {gicen srcas on the mup)

Pakig rewnctons ane indscated by the
placemmend of pigna st e brglasiag of &
comtralind bloch  Fhesc spna specily
wihcther @ permmt 15 roasredd 1 w hether 2

permat
arksng permuts are sssacd by the sity W
propenty owmers within the permet zrex
Froperty owners sl recen e pormans foc
=y 1ouas
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FURL1 COUDIR €O P04
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1035843011
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10V 154 34 ¢
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OFF-CAMPUS
PARKING

v es asie
Ronctact 12200

oToronom |
= Pcsten Foen.

(fcaempem purbing 31 CSA 1 vnteoliod by 1he
City of Golden just 3s tw-campuss parkmg 1
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