CITY O

Grand Junction
(—& COLORADDO

GRAND JUNCTION CITY COUNCIL
MONDAY, OCTOBER 17, 2016

PRE-MEETING (DINNER) 5:00 P.M. ADMINISTRATION CONFERENCE ROOM
WORKSHOP, 5:30 P.M.
CITY HALL AUDITORIUM
250 N. 5™ STREET

Ta tecome the moest lvalile cammurnity west of the Rackies by 2025

. Budget Overview, Departmental Presentations, Economic Development, and
Capital Supplemental Documents

. Next Workshop Topics

. Other Business



City Manager’s
Recommended Budget

2017

City Council Workshop October 17th, 2016

CITY OF

Grand Junction

COLORADO

Agenda (continued)

» Water and Trash Enterprises

> Parks & Recreation

» Visitor and Convention Services
» Municipal Court

» Capital

» Economic Development

SD

10/17/2016
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Public Works Utilities-2017 Budget
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Water

32 FTE

» Administration (2)

» Water Supply (2)

» Water Treatment (7)
» Distribution (15)

» Customer Service (6)
> Ridges Irrigation

b Utility Locates
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Water Service Areas Map
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Water Enterprise $4.67 million Operating Budget

 Labor and Benefits

$4.67 Million

WATER
B Operating

$4.57 Million

m Internal Support Services

$4.67 Milllon

2016 ADOFTED 2016

ED

2017°P

WATER
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Water Capital

Filters
» Purdy Mesa Repair

» Overlay Program
» Line Replacement - 28 %2 Road

» Elm
» Orchard Avenue

Area 2016 Water Rates
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Solid Waste

» 18,500 Containers per week (M-F)
» 20,000 Tons last year
» No collection days missed last year

» 12 Trucks (10 CNG)

» Recycling:
» A Private/Public Partnership

10/17/2016

Solid Waste Enterprise $3.65 million Operating Budget

$3.57 Mitlion

2016 ADOPTED

SOLID WASTE

§3.53 Milllon

2015 AMENDED

W Labor 3nd Benefits = Operating = internal Support Services

$3.85 Million

2017 PROPOSED

Gigid Junction

SOLID WASTE
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Area 2016 Solid Waste Rates
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Grand Junction Parks & Recreation Department

» Mission Statement:

Grand Junction Parks & Recreation is dedicated
to providing all people quality recreation and

leisure opportunities managed with integrity
and professionalism.

» Tag Line:
“We Make It Better!”

Grand Junction
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Grand Junction Parks & Recreation Department

Staffing:
» 66 FTE’s
» Administration - 3
» Recreation & Aquatics - 11
» Parks Operations - 44
» Golf - 8

» 300 +/- Seasonal Staff

Gidiid Junction

Grand Junction Parks & Recreation Department

Primary Functions:
» Recreation Programming
» Senior Center

» Forestry
» Horticulture

» Pool Operations (3) » Sports Facilities ‘
> Arts & Culture » Cemetery Operations (2) |
» Special Events » Trails

» Food Service Management » Weed Abatement
» Park Maintenance
» 35 Developed Parks

» 6 Undeveloped Parks _u= Uil




Grand Junction Parks & Recreation Department

Boards:
» Parks & Recreation Advisory Board
» Forestry Board
» Arts & Culture Commission
» Park Improvement Advisory Board

------

Parks & Recreation Financial Highlights

» 5% decrease in Parks and Recreation budget - primarily in
contractual services, seasonal labor, and supplies.

» 2% decrease in Golf Fund - seasonal labor, contractual
services, and maintenance supplies.

10/17/2016
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Parks and Recreation

$8.53 million General Fund Operating Budget

PARKS & RECREATION

® Labor and Benefits = Oparating @ Internal Support Sarvices

$9.00 Milion
$8.78 Million $5.53 Million

2016 ADOPTED 2016 AMENDED 2017 PROPOSED

Grand Junction

tolanine

PARKS & RECREATION

Golf $1.68 million Operating Budget

GOLF

® Labor and Beneflts W Operating = Internal Support Services

L Il
SLTAMiion OO $1.68 Million

2016 ADOPTED 2016 AMENDED 2017 PROPOSED

GOLF
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Golf Financial Highlights

» Higher revenues projected in 2017
» ST increase for 9-hole and 18-hole rounds
» Lincoln Park Golf Course
» Revised Annual Pass to Unlimited Play
» Changes in marketing plan
» Pro shop
» Increase play
» Decrease in labor

------
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Grand Junction Parks & Recreation Department

2017 Capital:
» Phase II: Las Colonias Park
» Stocker Stadium Turf Replacement
» Riverfront Trail Maintenance
» Playground Maintenance
» Tennis Court Improvements
» Lincoln Park Pool Covers

Gigrid Junction

10
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Convention and Visitor Services
“The Silver Lining to the Economy”

Convention and Visitor Services
“The Silver Lining to the Economy”

Visitor and Convention Bureau

>

Y ¥ v

Gidrid Junction

Lodging tox collections up 4.3% YTD - 3 months (June - Aug) highest collections in hist}
of VCB :

Hosted 73 journalists (34 international) representing Forbes Magazine, Denver Post,
Xfinity/ Comeast, St. Louis Home & Lifestyle magazine, Phoenix magazine, Fox 21 News
Colorado Springs & others

Hosted 76 tour operators and meeting planners
Generated 104 sales leads YTD for potential meetings & convention business

24 events received VCB special marketing grants in 2016. Changes for 2017 include
increase in funding for Grand Junction Off-Road. .

Awarded 2017 Colorado Governor’s Conference on Tourism at Two Rivers Conventioq;- i
Center F.

Economic impact of tourism in Mesa County will be released in January 2017
Mobile Visitor Center in 2017

11
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Visitor & Convention Bureau Financial Highlights

» Project 5% increase in lodging taxes

» Almost 90% of operating expense is attributable to
marketing, advertising, website, sales, special events,
and programs

b Reduced staffing due to vacancy

Gidrid Junction

Visitor & Convention Bureau $1.98 million Operating |

VISITOR & CONVENTION BUREAU ; )
M Labor and Benefits M Operating  # Internal Support Services ‘"S[TOR & CONVENT|ON BUREAU

§2.03 Millian 61.94 Milltion $1.98 Mitlion

2016 ADOPTED 2036 AMENDED 2017 PROPOSED

Grand Junction

Coitaaen
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Convention and Visitor Services
“The Silver Lining to the Economy”

Two Rivers Convention Center and Avalon Theatre

» 49 Dinner and a Movie Nights generating mid-week
business to downtown Grand Junction restaurants

» 197 service club luncheons serving over 8,700 meals

» Hosted 450 community events serving almost 28,000
customers

» Hosting 26 conferences in 2017

------

Two Rivers Convention Center
Financial Highlights

» Request For Proposal in process

» Same operating plan and budget for 2017 pending
evaluation of RFP results

» Proposed rate changes include:
» Increase in facility rental fees at an average of 5%
» Increase in equipment, furniture, and stage rental fees : i
» Service club luncheons will increase .50¢ per plate il

Gigrid junction

13



Two Rivers Convention Center

$2.41 million Operating Budget

TWO RIVERS CONVENTION
CENTER AND AVALON THEATER

® Labor and Benefits = Operating = Internal Support Services
$2.56 Million.

I $2.38 Miltion $2.41 Million.

1016 ADOPTED 2016 AMENDED 2017 PROPOSED

bar i

Grgid Junction

TWO RIVERS CONVENTION CENTER AND
AVALON THEATER

Municipal Court-2017 Budget

10/17/2016
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Capital and Economic Development

» Review and Questions

Grand Junction

oooooooo

Final Steps

» Set Public Hearing November 16th

» Public Hearing and Final Budget Adoption
December 7th

» Mill Levy Certification
» Rates and Fees Resolution

Gidiid lunction

10/17/2016
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Municipal Court Financial Highlights

» Labor intensive operation

» Animal Control is a straight pass through of revenues
and largest line-item amount in operating expenses

» Contract services for security, court appointed
counsel, and the Teen Court Administrator combined
make up 55% of operating expenses

» Internal support services primarily for Information
Technology

Grand Junction

Municipal Court $447,959 Operating Budget

MUNICIPAL COURT
Btaborand Benefits @ Operating ¥ Internal Support Services

e saa7,959 MUNICIPAL COURT

$440,554

2016 ADOPTED 2016 AMENDED 2017 PHOPOSED

LTS

Grand Junction

--------
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City of Grand Junction
General Government Debt Summary
City Council Werkshop October 17th, 2016

lance @ 2017
Orignal Principal Avg. Rate Term (yrs) Final year  1/1/2017 Principal Interest Total Source of Payment
Ri bonds:
Parkway Refunding [$ 30645000] 4.61%] 13] 2024 [$25,600,000 ]S 2,705,000 | § 1,148,375 | § 3,853,375 [ sales tax ]
Capital leases:
Certificates of Partici
| Public Safety Improvements 20108 [$ 30,000,000 |  7.48%| 30| 2040 [ $ 30,000,000 [ - | 52,203,985 | 5 2,203,985 | sales tax, E911 surcharge
Public Safety Improvements 2010A I 4,900,000 4.23% 8 2018 1,545,000 755,000| 69,525 824,525 | sales tax, E911 surcharge
Less: Build America Bonds Subsidy (698,727) (698,727)| BAB's subsidy
Public Safety Improvements| $ 34,900,000 $31,545000 |$ 755,000 | §$ 1,574,783 | §2,329,783
Conservation Trust,
Stadium-2010 5 7,770,000 4.76%) 25| 2035 |$ 6,510,000 % 230,000 (S 298,650 [ $ 528,650 |Grand Junction
loans:
Golf Course Irrigation $ 3,500,000 1.50% 15| 2030 |5 2,937,291 |3 190,111 [$ 44,060 |5 234171
Parking Garage 5,200,000 1.50% 20| 2028 2,658,892 203,884 39,883 243,767
Solid Waste 1,183,516 0.00%) 15| 2024 588,169 89,541 - 89,541
Total Internal Loans| 5 9,883,516 $ 6184351 [$ 483,536 [$ 83,943 |$ 567,479




Mission of the Municipal Court

»Public Safety and Justice




Municipal Court

» Labor intensive operation, Contract and Regular Labor
combined make up 77% of entire Operating Budget

» All Judicial positions, (Presiding, Associate, Substitute),
are not Contract Labor per I.R.S.

» Contract labor for Court Appointed Counsel, the Teen
Court Administrator, and Security combined make up 55%
of operating expenses

» Animal Control is a straight pass through of revenues and
largest line-item amount in operating expenses

» Internal support services primarily for Information
Technology

vy

€COLORADO



Municipal Court $521,659 Revised Operating Budget

MUNICIPAL COURT

® Llaborand Benefits = Operating = Internal Support Services

" $438,006 $447,959

2015 AMEND 2016 AMEND 2107 CITY
MANAGER
PROPOSED

2017 REVISED
REQUESTED

MUNICIPAL COURT
Revised




State Standard 2015 111 State Standard 2016 .93

FIE (.91 FTE+.20 FTE FTE (.73 FTE + .20 FTE
Primary Judge) Primary Judge)
I | Judicial i I | Judicial
Small Rural County | _ Officer Small Rural County | Officer
Court Case type Filings ~ Need Court Case type Filings  Need
cvil 0 000 Gvil 0 7 000
SmClaims 0 000 SmClaims 0 000
Trafic 787 Y 020 Traffic 4 Yoo
Infractions 0 000 Infractions 0 0.00
Misd o169 Y oom Misd 1416 Y 062
FelComplaints 0 | 0.00 Fel Complaints | 0 . 000
pul 0 | 000 DUI 0 | 000
PPO ) 0 000 PPO. 0 0.00
bv . 0 | 000 L) 0 | om0
Totals 2486 091 Totals 1910 0.73




