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SUBJECT: 
 
Feasibility and Impact Analysis of the Arena Market 
 
EXECUTIVE SUMMARY: 
 
Since direction from City Council in late summer to revisit the potential of a multipurpose 
event center, a working group was convened that has been meeting regularly to further 
define the scope and parameters of such a project. Additionally, Mr. Hunden was asked 
to conduct further research and analysis to determine the demand projections as well as 
the economic and fiscal impacts of a stand-alone event center located on a different site 
near downtown and separated from Two Rivers Convention Center (TRCC).  
 
Mr. Hunden will present his findings at the workshop.   
 
BACKGROUND OR DETAILED INFORMATION: 
 
The Hunden report now has two scenarios.  Scenario A is the original analysis of an 
event center combined with TRCC and Scenario B, is a stand-alone event center. An in-
depth analysis of the financial projections and economic impact of the two scenarios 
can be found in the report (see Attachment 1).  
 
FISCAL IMPACT: 
 
Sales tax funding scenarios with different interest rates and terms are outlined in 
Attachment 2.  Detailed financial projections can be found in Chapter 10 of the report. 
 



 

 
 

SUGGESTED ACTION: 
 
Discussion of the Feasibility and Impact Analysis of the Arena Market Report 
 
 

Attachments 
 

ATTACHMENT 1 –  Hunden Report – full report can be reviewed by following this link: 
https://hundenpartners.box.com/s/pw3jzv2jt5hmn2m3lhqfqalmsnopz26j 
 
ATTACHMENT 2 – Downtown Events Center Bond Scenarios

https://hundenpartners.box.com/s/pw3jzv2jt5hmn2m3lhqfqalmsnopz26j
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SUBJECT: 
 
Two Rivers Convention Center (TRCC) Request for Proposal (RFP) Update 
 
EXECUTIVE SUMMARY: 
 
Based on direction from City Council, the City prepared and distributed a request for 
proposals (RFP) in an effort to obtain proposals from qualified professional developers 
to purchase or lease the Two River Convention Center (TRCC) property with the intent 
that the proposer would operate the convention center in a more efficient manner with a 
greater vision of how the property may be utilized.  A proposal from Pinnacle Venue 
Services (PVS) was received. 
At the workshop PVS representative(s) will present the proposal to City Council and 
answer questions. 
  
BACKGROUND OR DETAILED INFORMATION: 
 
The RFP allowed for alternative proposals that can be either accepted or rejected at the 
City’s discretion. 
A summary of the PVS management proposal is listed below: 

 PVS will take over the management of TRCC for an annual subsidy amount of 
$275,000. The services that PVS is offering include: 

o Sales and marketing 
o Food and beverage/concessions management 
o Management reporting 
o Financial management 



 

 
 

o Preventive maintenance and custodial 
o Employee development 

 As an alternative to the above, PVS will include the management of both 
facilities, TRCC and the Avalon, for an annual subsidy amount of $225,000. The 
management services would be the same as above but would also include event 
booking, promotion, and box office management. 

 PVS proposes to cover any operating deficit beyond the requested subsidy 
amount. 

 PVS will share 50/50 all excess revenue after PVS reaches an initial 
management fee of $100,000. 

 PVS will cover improvements and repairs up to $2,500. 

 PVS will make every effort to continue the employment of the incumbent TRCC 
management team and staff. 
 

FISCAL IMPACT: 
 
Depending on which alternative, if any, is accepted, the impact to the City will be a 
change from the current subsidy which has increased significantly in recent years to a 
flat subsidy of $275,000 for just Two Rivers or $225,000 if combining management of 
both Two Rivers and the Avalon Theatre. 
 
SUGGESTED ACTION: 
 
Discussion of the Proposal 
 
 

Attachments 
 

ATTACHMENT 1 – Pinnacle Venue Services Proposal



 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 

 

 


