
 

AGENDA  
 

City Council Strategic Planning Session 
Friday, May 12, 2017 

8:00 a.m. to 4:00 p.m. 
Avalon Theatre, 2nd floor 

645 Main Street 
 

To become the most livable community west of the Rockies by 2025 
 

TIME    ACTIVITY 

  8:00 – 8:30 a.m.  Breakfast & Introductions 

  8:30 – 8:45 a.m.  Overview 

  8:45 – 9:45 a.m.  Take Withs & Leave Behinds 

  9:45 – 10:00 a.m.  Break 

  10:00 – 11:00 a.m.  Trend Scan 

  11:00 – 12:00 p.m.  SCOT Analysis 

  12:00 – 12:45 p.m.  Lunch 

  12:45 – 2:15 p.m.  Development of Strategic Directives 

  2:15 – 2:30 p.m.  Break 

  2:30 – 3:30 p.m.  How Will We Evaluate Success? 

  3:30 – 4:00 p.m.  Your Highest Point of Contribution 

 


