
Grand Junction Downtown Board of Directors 

Joint DDA/BID Board Retreat 

Tuesday, January 31, 2017 

10:00 a.m. to 2:00 p.m. 

FACTORY 750 Main Street, Grand Junction, CO 

 

DDA/BID Board Retreat Agenda 

 
1. Review Downtown Grand Junction Vision/Mission/Goals 

 

2. Board Development  

 

3. Board and Staff Relationships 

 

4. Develop a basic framework for improving meeting efficiency 

and clarity for Board and Staff 

 

5. Set Goals for 2017-18 

 

6. Wrap -up 

 


