DOWNTOWN Grand Junction
Lige Happens Hore

Grand Junction Downtown Development Authority
Board Retreat Agenda

Location: Enstrom Candies Downtown Grand Junction, 701 Colorado Avenue, Grand Junction
Time: Wednesday, August 29, 2018 8:00am-12:00pm

Time Topic

8:00-8:10 EXERCISE: PhotoBooth and Introductions
Share what you love about downtown Grand Junction! Introductions and
overview of the meeting.

8:10-8:30 Part 1: About the Plan of Development Project
Presentation and discussion to provide an update the project process and
purpose.

8:30-8:50 Part 2: A Vision for the Future
A facilitated discussion to better understand the goals for Plan of
Development.

9:00-10:30 EXERCISE: Small Groups Work Session
Working in small groups, we will participate in three interactive exercises
to learn about our perceptions of various parts of downtowns, how we get
around downtown, and what we’d love to see in the future.

10:30-10:45 BREAK

10:45-11:15  PART 3: Community Engagement
We will talk through our approach to engagement, who is important to
involve, and how to best reach various stakeholders.

11:15-11:45 PART 4: Wrap Up
We will wrap up by having a discussion around key challenges and
opportunities for the Plan of Development.

11:45-12:00 FINAL EXERCISE: Project Naming
We will wrap up with a fun activity to brainstorm project names.




