Parks Improvement Advisory Board
Regular Meeting — April 3, 2012

Item 1: Meeting Called to Order by Bruce Hill at 12:05 p.m.

Location: Parks and Recreation Administrative Office
Roll Call
Board Members Present: Bruce Hill
Harry Butler
Lena Elliott
Craig Meis
Tom Kenyon
Alternate Members Present: Donna Ross

Jamie Hamilton
Sam Susuras
Paul Cain

Alternate Members Absent: Walt Bergman

Parks & Recreation Staff Present:  Rob Schoeber, Director
Tressa Fisher, Administrative Specialist

Guests: Tim Foster

Item 2: Approve Minutes
Paul Cain moved to approve the January 24, 2012 Parks Improvement Advisory Board minutes.
Lena Elliott seconded.

Motion adopted by the Parks Improvement Advisory Board: Yes5 No 0

Sam Susuras questioned comments in the previous meeting regarding the partners receiving
“priority” and not wanting the hospitality suite opened to the public regardless if they use it or not.
Bruce Hill explained the reasoning, stating the partners want to prevent people taking advantage of
their events without paying for them. Example: School District 51 may have a football game in the
stadium and would receive the suite along with the game, at which time it is their choice whether
to use the suite or just turn off the lights and leave the room empty during the game. All of the
partners have been asked to identify all “major” events, in which they will receive priority. This
will provide the Parks and Recreation Department the information they need to determine which
events will or will not be open to the public for hospitality suite rentals. Staff’s intent is to
minimize any potential conflicts, addressing the scheduling issues as early on as possible. Jamie
Hamilton gave an example of a potential conflict, describing a scenario in which a wedding
rehearsal is booked in the hospitality suite months in advance, yet baseball makes it to the
playoffs; Mr. Hamilton said in this situation the wedding rehearsal will be bumped, stating the



language that notifies the customers of potential conflicts. It was also stated that should someone
want to reserve the hospitality suite during a major event, they must request the reservation
directly through the organization who “owns” the suite during that specific event.

Item 3: Tower Concrete Wall Banners

Bruce Hill discussed the proposed plan for the concrete wall banners, stating the goal is to tie the
project in with the 1% for the Arts program. Platinum Sign Company’s proposal includes the
framing/brackets and one banner that would be dedicated to the arts. During events in the stadium,
the banner would be replaced with the corresponding organization’s banner (Example: JUCO
banner during JUCO). The suggestion is for the 1% for the Arts to purchase the frame work. Rob
Schoeber stated the Parks staff will change out the banners, which would be a service included in
the existing facility set up fees. The Board suggested the Arts Commission solicit to have someone
design the art banner, and stated all of the partner organizations will be responsible for designing
and purchasing their own banners. Mayor Kenyon asked if the Board had any other suggestions or
recommendations for artwork that would be beneficial for all of the organizations involved.
Discussion ensued, with additional ideas including, a clock on the tower, jerseys and/or signed
sports prints for inside the tower, or pictures/information on the surrounding landscapes (Colorado
National Monument, Grand Mesa, etc.) which could be hung near the windows providing that
particular view. An art piece was also suggested for the west side of the stadium, as this would not
need to be changed out on a regular basis. Paul Cain suggested leaving the art banner up the
majority of the time and having staff change it out an hour before game time.

Tom Kenyon moved to approve to hiring of Platinum Sign Company to install frame work
and the first banner at the Lincoln Park Tower, including a coordinated effort to train
others on how to install/change out the banners. Craig Meis seconded.

Motion adopted by the Parks Improvement Advisory Board: Yes 5 No 0

Item 4: Stadium Operations and Hospitality User Fees

Rob Schoeber stated the only changes in the hospitality fees and charges is the addition of the AV
equipment package. The fees being presented to City Council will consist of a range, in order to
allow the Parks and Recreation Department the flexibility for items that were not anticipated. Tim
Foster asked if the range allows for CMU to complete their own set up, in which Rob Schoeber
confirmed it would. Tim Foster discussed additional uses, stating Butch Miller already has plans
to use the ADA level for MAV Club events, stating the assumption is the partners will have access
to the entire building during their events. Discussion ensued regarding whether or not to establish
fees for the additional rooms for private rentals ahead of time, with the Board deciding it was best
to give the facility some time before setting fees without having any history. Bruce Hill expressed
concern regarding renting out the press box, etc. due to potential damage of the equipment, stating
if these rooms are utilized they will have to be policed.

Mayor Tom Kenyon stated City Council was informed Rich Englehart has suggested all of the
alcohol revenues (after all applicable expenses) be allocated to the PIAB fund. Jamie Hamilton
stated the original intent for the hospitality funds to go back to the community through the PIAB
fund. Discussion ensued, with the Board agreeing with the City Manager’s proposed allocation.
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Mayor Kenyon expressed it would be best for the Parks and Recreation Department to leave
certain fees “negotiable” and use their own judgment until there is some history and experience in
determining all of the necessary fees.

Harry Butler moved to approve the proposed hospitality and stadium operation fees. Craig
Meis seconded.

Motion adopted by the Parks Improvement Advisory Board: Yes 5 No O

Item 5: Football Stadium Improvement Discussion

Tim Foster had to leave the meeting early and stated this discussion could happen at a later time,
as they are not planning on pursuing any changes this summer. Bruce Hill provided a brief
summary of this agenda item and discussed the two options that were provided in the board
packets. Discussion ensued, with the Board expressing, unfortunately, not everything can be done
at once, and with an overall consensus that it is not the right time to pursue additional changes
and/or funding for the stadium. The Board expressed the current changes will serve as a “test
drive” to see how the public reacts.

Bruce Hill said the ribbon cutting is scheduled for 11:30 a.m. on May 9, 2012, in which all of the
partners, board members, etc. will be invited. CMU’s attendance night is scheduled for April 27,
2102, and there will be a community open house/BBQ on May 23, 2012 at Noon.

Bruce Hill also stated Rich Englehart has done an excellent job making sure all partners are
engaged in the entire stadium process and has ensured that everyone is on the same page. Mr. Hill
expressed there has been a strong feeling of cooperation and working together throughout the
entire project.

Mayor Kenyon expressed concern regarding the lack of adequate parking at Lincoln Park, stating
he was recently trying to attend a track meet in which there was no parking whatsoever. Paul Cain
stated the track meet was an exceptionally large event, with 23 teams in attendance and over 1,200
athletes participating. Mr. Cain stated unfortunately, there is never enough parking for these large
events, stating the School District often provides shuttles to assist with the parking issues. Tom
Kenyon expressed it is time to start planning for additional parking near the stadium.

Item 6: Financial Report
Bruce Hill distributed copies of the current financial report (See attached). Sam Susaras pointed
out a discrepancy in the last closing total versus the beginning balance of the current statement.

Rob Schoeber stated he will get an explanation from Jay Valentine and report back to the Board.

Item 7: Adjourn
The meeting was adjourned at 1:15 p.m. by acclamation.

Respectfully submitted,

Tressa Fisher
Administrative Specialist
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Estimate

Date Estimate #

Platinum Sign Company
2916 Hwy. 6&24 (1-70B)
Grand Junction CO 81504 (C-0°‘M-P-A'N-Y
Phone 970-248-9677 Fax 970-248-5444 v || 2

Customer

Grand Junction Baseball Committee
Attn: Jamie Hamilton

P.0O. Box 2535

Grand Junction, CO 81502

Terms Rep

1/2 down 1/2 on completion MBIR

Description Qty Cost Total

Fabrication of banner and crank system on south wall of tower as per sketch, system to 1 3,467.95 3,467.95T
accommodate changing banners for different events. 10' x 30 banner, 300 sq ft

Installation of banner system and banner. 1 2,120.00 2,120.00

To add another banner after system is in place the costs are as follows:
Banner 1140.00
Installation Labor 195.00

Customer Signature of Aceceptance: Subtotal $5,587.95

Sales Tax (0.00) $0.00

Platinum Sign Company Signature of Acceptance:

Total $5,587.95
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* |
'Relocate sports lights Potential for new

== and provide taller 1l & vomitories at existing
— stand to mitigate cross|

aisle traffic at the front
of the stand.

New west stand entry plaza to remove
spectators from 12th Street prior to
events. The ADA seating ramp will be
revised to allow for improved circulation [
Maccess. The cross walk from Belford
Avenue will be relocated to reduce

Grand Junction

#Ypatrons displaced by the fixed seats
~Jadded to the east stands.

uco. new fixed seats mounted to the
existing stand construction.

Two (2) sections with 150 seats each

South apron to remain open for

STOCKER
STADIUM
IMPROVEMENT
OPTIONS

2/28/2012
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FCI Constructors, Inc.

Date: March 6, 2012
Project:
LINCOLN PARK STADIUM COMPLEX 01 NORTH END ZONE GRAND 04 NEW VOMITORIES IN 05 WEST GRAND STAND 06 NEW CONCRETE PAVING
IMPROVEMENTS STANDS 02 WEST ENTRY PLAZA 03 CONCESSIONS BUILDING EXISTING GRAND STANDS EXPANSION UNDER EXISTING STANDS
CONCEPT COST ESTIMATE NEW CONSTR. 11.038 NEW CONSTR. 2,000 NEW CONSTR. 560 NEW CONSTR. - NEW CONSTR. NEW CONSTR. -
RENOVATION RENOVATION RENOVATION - RENOVATION RENOVATION RENOVATION -
TOTAL SF 11088 TOTALSF 2000  TOTALSF B60|  TOTALSF - TOTAL&F g TOTAL &F -
TOTALCOST | COST/F | TOTALCOST | GOST/SF | TOTALCOST | COSI/SF_| TOTALCOST | COSI/SF | TOTALCOST | GOSIGF | TOTALCOST COST/SE,
010000 GENERAL GONDITIONS B 15,000 | § 7365 26,000 | § B ) 4000018 7143 )% 15,000 | § B E] 30,000 | § ] 15,000 | 8 -
020000 SITE WORK $ 12055 | § 1008 102518 | § » £ 35,000 | § 6250 |8 - 3 $ 11527 | § 3 45044 | 8 -
020000 SITEWORK (BUILDING) s 5144 | S 047 | s 5144 | s - Is 21478 383(s 18,104 | s 21,179 | § s - s -
030000 CONCRETE $ 22078 |$ 200|8 2205|s - 3 BAB4A 1S 16158 798918 3 205858 s - s -
040000 MASONRY s - s B E 8208 |$ - s 18322(8  3272|8 - s s - s s s
050000 METALS s - |s - s 83005 - s 1270($  2042|$ 75677 | $ $ 308410 | § $ H
060000 WOOD & PLASTICS $ - Is - s 1525 | 5 s 4108 073§ - s s - s $ s -
070000 THERMAL & MOISTURE PROTEGTION $ - |8 s 5071 |s - s 104043  1858(S - Is s - s s s -
080000 OPENINGS s - s s 5188 s 742818 1326]$ - s s - s s s -
090000 FINISHES s - s 5 752 |8 - s g287|s  1658($ 2990 s $ 1454118 ] s -
100000 SPECIALTIES ] - 5 3 $ 15878 s 1663 % 297|% B 5 s * 3 $ E] &
110000 EQUIPMENT s - 1s - |s - Is s 757203 13521|S s s s s ] -
120000 FURNISHINGS $ b B E - Is s - Is - s - s s - Is s - |s -
130000 SPECIAL CONSTRUCTION 3 36,000 | § 328 |8 $ $ $ “ $ 1500 | $ $ 14875 $ $ s -
140000 CONVEYING SYSTEMS 5 - s - s s s - s - |s - s $ - s $ - s -
210000 FIRE SUPPRESSION s - s 5 - s s 2800 $ 5008 - s s $ s - s -
220000 PLUMBING $ 3 $ " $ $ 11,760 | § 2100|$ 5 3 5 $ - 3 -
230000 HVAC s ] - s 2180 - Is 13440 (S 2400(S - Is s - s s - s -
260000 ELECTRICAL $ $ s 17,600 | § - |s 124005 2214]$ 4000 s s 3500s s - Is -
[SUBTOTAL - DIRECT COST 3 80277 | [XEH 185256 | § - |8 2605635 |8 46524 S 125261 |§ - 15 424818 § - I3 60044 [F -
DESIGN/BID/ESTIMATING CONTINGENGY s 5,028 | 0825 18,526 | S 5 26054 | 5 236§ 12,526 | § B 42462 | § B 6,004 |5 -
OWNER'S CONSTRUCTION CONTINGENCY $ - $ - $ e E - $ - H - $ g - $ » 3 $ - $ -
BUILDERS RISK INSURANGE ] 138§ 001§ 2788 - |s 55808 o0s|$ 1505 s 65| s s 108 -
GENERAL LIABILITY INSURANCE 5 480 (s 0048 828|8 - s 1240 | $ 011] s 5008 $ 17008 $ 240(8 -
PROPERTY SURVEY s - s - Is - s - s - s - s - s ] - s 3 - s -
SOILS INVESTIGATION/GEOTECHNICAL ENGINEERING | $ 5 - |s ] - |s - Is - s - s 3 $ 3 - s -
IMATERIALS TESTING / INSPECTION $ s - |8 - s - |8 - Is - |5 $ s 5 $ - s -
PLANNING APPLICATIONS/PERMIT/PLAN REVIEW FEES | § $ $ s s s - s - s s s s - s -
BUILDING PERMIT $ $ s s - s $ - s - s s s s - |s -
| ARTWORK-ALLOWANCE s - s - s - s - s - 18 - Is - s $ - s s - s -
[ARCHITECTURAL DESIGN & ENGINEERING (C/SMSE) | § 6,000 | § 054§ 10,000 | § - | 20000 | $ 1818 3500 | $ s 16,000 | $ s 2500 $ -
D/B PAYMENT/PERFORMANCE BONDS $ 1650|$ 015] s 2784 |5 - $ 37201 % 0345 18751% s 51001 $§ s 72008 ”
DESIGN BUILDER FEE $ 6453 | S 058 13,086 | § - |s 18,726 | § 170]s 8628 |$ s 29439 § s 4177 (s -
TOTAL ESTIMATED COST 3 114006]§ 1058 230,839 | § - 13 330833 ($ __ 47161]8 162,440 | § - I8 520,083 | § - |8 737938 =
NOTES:

Confidential - FCI Constructars, Inc.
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FCI Constructors, I

Date:

Confidentlal - FCI Conatructors, inc.

Project:
LINCOLN PARK STADIUM COMPLEX 07 RE-PAINT EXISTING WEST |08 MOVE LIGHT POLES ON WEST| (09 NEWSTADIUM SEATSON | 10 NEWHANDRAILS ON WEST
IMPROVEMENTS GRAND STANDS SIDE WEST SIDE SIDE TOTALS- ITEMS 01 THRU 08
CONCEPT COST ESTIMATE NEW CONSTR NEW CONSTR. NEW CONSTR. NEW CONSTR. NEW CONSTR. -
RENOVATION RENQVATION RENOVATION RENGVATION RENOVATION
[DESCRIPTION TOTAL SF - TOTAL &F - TOTAL SF - — TOTAL SF - TOTAL SF -
TOTALCOST | COSTAF | TOTALCOST | COSI/SF | TOTALGOST | COSIF | TOTALCOSI | GOSI/&er TOTAL COST__| COSI/SF, NOTES
(010000 GENERAL CONDITIONS s 5,000 | § s 5935 -5 5536 | 5 B 5536 5 o K] 162,608 | § -
020000 SITE WORK s - s s - Is s - |s s - Is $ 206,146 | §
020000 SITEWORK (BUILDING) 5 s $ s s - |s s H s 5171818
30000 CONCRETE ] 5 5 § $ - $ $ $ $ 61342 %
1040000 MASONRY ] H s s $ - s $ - s $ 26528 | $
050000 METALS s s H H s - |s s 45000 | $ s 448657 | §
050000 WOOD & PLASTICS s s H s s - Is s - 1s $ 19358
070000 THERMAL & MOISTURE PROTECTION 5 s $ s s - |s s H s 15475 | §
080000 OPENINGS 5 - |s $ $ s - s s s s 12616 | S
030000 FINISHES $ 89380 | 5 $ $ - $ $ $ $ 116930 | §
100000 SPECIALTIES s - s s H s - |s s H $ 32498
110000 EQUIPMENT ] s s s H - |s s s $ 75720 | $
120000 FURNISHINGS $ s s s s - |s H H $ - 1s
130000 SPECIAL CONSTRUCTION H 3 $ $ $ 65940 8 $ $ 118315 §
140000 CONVEYING SYSTEMS $ $ 5 5 3 - $ $ $ $ Lo $
210000 FIRE SUPPRESSION s 5 s s s s s $ $ 2800 | $
220000 PLUMBING s s s H $ 5 s s $ 11,760 | §
230000 HVAC $ $ s N K s s s H s 15,600 | S
260000 ELECTRICAL $ s s 108,300 | § $ s s s H 146,800 | §

AL - DIRECT COST 3 54,350 § 3 116,236 | § 3 71,876 | 8 3 50936 | § 3 1478399 | § -
DESIGN/BID/ES TIMATING CONTINGENCY 5 4500 | § s 5000]5 s 5,000 | S (3 3000 S s 132008 | § 1187 |10.00%
OWNER'S CONSTRUCTION CONTINGENCY $ - s $ - Is $ - |s s - s H - Is - |sY ownER
[BUILDERS RISK INSURANCE $ 216 | 8 $ 216 8 ] 153 | § $ 908 $ 2872(% 0.24 |0.006/5100/MONTH
GENERAL LIABILITY INSURANCE s 480|$ H 480 s 5 340 $ 200 s $ 6568 | 8 060 [0.40%
[PROPERTY SURVEY s - s s - Is s - s s N ] s - s - [pY ownER
[SOILS INVESTIGATION/GEOTECHNICAL ENGINEERING | § s s s $ $ $ $ $ $ IBY OWNER
IMATERIALS TESTING / INSPECTION $ s s s H s H s s s BY OWNER
PLANNING APPLICATIONS/PERMIT/PLAN REVIEW FEES | § s $ s s s s s s s BY OWNER
BUILDING PERMIT s s $ $ $ 5 $ $ $ s BY OWNER
ARTWORK-ALLOWANCE El - s s - Is $ - 13 s - |s s - |s - |1.0% OF DIRECT CONST. COST

RCHITECTURAL DESIGN & ENGINEERING (C/S/M&E) ] 1,000 § $ 2000(s $ 1,000| % s 1000|8 $ 83,000| S 571 |BY OWNER
D/B PAYMENT/PERFORMANCE BONDS s 1,440 | § H 1440 ] 1020 $ s 600|S s 203498 184
[DESIGN BUILDER FEE $ 61208 H 7482| 8 s 4763 |5 H 3350(s s 102,185 | § .26 [6.00%
AL ESTIMATED COST. 3 108,116 | § 3 31834 § 3 84,152 § 3 59,1763 ] 1805273 |§ 2081
NOTES:

C:\Word2PDF\Work\20120403PIABmin.doc



Project
LINCOLN PARK STADIUM COMPLEX- FOOTBALL STADIUM

FCI Constructors, Inc.

March 15,2012

OFTION # - 2482 SEATS

NEW CONSTR.
RENOVATION

- |COMM/DATA/SOUND SYSTEMS

- |3.00%

BY OWNER

- |0.008/5100/MONTH
0.40%

- |BY OWNER
- |SEE BELOW
- |SEEBELOW
- |BY OWNER
- |BY OWNER
- |SEE BELOW

- 6.00%

] Pnnvvnarvaaneslal CEeBnnnnnnennennngeal

Errrrrrrre muuuumuumﬂ»ﬂummuuamﬂ%

[SOILS INVESTIGATION/GEQTECHNICAL ENGINEERING
IROMENTAL REPORT

1.0% OF DIRECT CONST. COST

Confidential - FCI Constructors, inc.
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Calendar 2011 1231111
703 Park Imp
Advisery Board

Furd
Percentage
Amended | Actual Used w/o

Adopted Budget] Budget | Amount | Encumbrances
[Revenue | {111,950)] (138,388)] (136,229) 98.37%,
Charges for Service (dotnon}l {40,000} {41,400) 103.50%
Marketing Services Revenue (40,0001 (40,0000 {414004 103.50%
Intergovernmental {56,000)] (56,000)] (56,000} 100.00%
PIAB Contrib_City General {6,000) 16,000) (6,000} 100.00%
FIAR Contrib_City Stadium {10,000) [10,000)] {10,000} 100.00%
PIAB Contrib_tesa County Gen (4.000) 14,000§ (4,000} 100.00%
PIAG Contrib_Mesa County Stadiim (10000)] (10,0000 {39,000} 100.00%
PIAR Contrib_{Mesa State Gen {2,000 {2,000) {2,000} 100.00%
PIAB Contrib_Mesa State Stadsum (1o00m] (o] {10000} 100.00%
PIAR Contrib_School Dist Gen [&,000 {4,000y 14,000} 100.00%
PIAB Contrib_Schael Glst Stadlum (oonml (e {0000 100.00%
Other {10,000)] ({10000)] (10,000} 100.00%
Donations (o] oo (10,000 100.00%
Intarest {5.950)] (32,488)] (28,829) 88.74%
|[Expenses ] 274,510 324,510} 271,956 83.81%)
Operating 24510F  324,510] 271,956 B3.81%
Charges,Fees_Filing 10} 10 10 100.00%
Lamm Particpat O] 3004000) 250,000 23.33%
Lontract Sves 24,500 24,500 21,946 29.58%

Transfers Qut 250,000 [} 0

Beginning Funds Available 362,432
Met Saurce (Use) of Funds  [135,728}
Ending Funds Available 226,704

G:\SHARE\BoardsandCommissions\PIAB\Minutes\20120124PIABmin.doc
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