TWO RIVERS CONVENTION CENTER
ADVISORY COMMITTEE
MEETING MINUTES
12 August 2005 12:00 Noon

Two Rivers Convention Center

Committee Members Present:

Kelly Arnold, Lena Elliott Bruce Hill

Tilman Bishop Debbie Kovalik Joe Stevens

Traci Altergott David Varley

a Updates on TRCC and the Avalon. TRCC held a big teachers conference this past
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week.

Grand Valley Power will be meeting here because of a double booking at the
Doubletree Hotel. Many we can convince them to come back to TRCC.

Club 20 and Community Hospital will be holding big events here in September.

A parks & recreation conference will be held here this year.

The steps up to the building will be repaired/replaced in September.

Discuss the Avalon report briefly because Jerry Moorman was not able to attend the
meeting today. Discussed the role of the Avalon Board, especially their fund raising
role as they have not raised much money the past few years.

Tilman Bishop suggested we have something such as “Your Community, Our Future”
and have a meeting to bring up, identify and train new leaders. We don’t have young
leaders coming up to take over (35-50 age group).

The hiring process for the new TRCC manager is moving along although rather
slowly. '

Joe discussed the capital items that will be requested in the City’s 2006/7 budget. ,
The Lions Club is using their display case for storage and it does not look very good.
We need to talk with them about this and get it cleaned up or make it look better.

We need to schedule Jerry Moorman for our next meeting so he can discuss the
Avalon Report he recently finished.

The next meeting will be Thursday 22 September 2005 at 12:00 Noon at TRCC.



