
Thank you and Best Regards 

Susan Hyatt., Senior Buyer 

LETTER OF INTENT 

Date: 	October 2, 2018 

Company: 	Houseal Lavigne Associates 

Project: 	Comprehensive Plan Update RFP-4555-18-SH 

Your firm has been selected as the City of Grand Junction’s preferred Contractor for the 
Comprehensive Plan Update RFP-4555-18-SH. It is the intent of the City of Grand Junction to 
award the aforementioned project to your firm per the RFP documents, your proposal response and 
further representation during the interview process. The project will have a budget not to exceed 
$237,500. 

The award for the overall project is currently awaiting notification of a potential grant from the 
Colorado Department of Local Affairs (DOLA) and the City cannot contract for services until both 
receipt of award notice has been received and a contract executed with the State for grant funds. 
If the DOLA grant is awarded, the project scope will need to incorporate a hazard(s) mitigation plan 
element and meet the requirements of the State’s 3-mile plan statute. 

Feel free to contact me with any questions at 970-244-1513. 

250 N. 5TH STREET, ROOM #245, GRAND JUNCTION, CO 81501 P[970] 244 1533 F[970] 256 4022 www.gjcity.org  
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CONTRACT 

This CONTRACT made and entered into this 15th day of February 2019 by and between 
the City of Grand Junction, Colorado, a government entity in the County of Mesa, State 
of Colorado, hereinafter in the Contract Documents referred to as the "Owner" and Houseal 
Lavigne Associates, hereinafter in the Contract Documents referred to as the "Contractor." 

WITNESSETH: 

WHEREAS, the Owner advertised that sealed Proposals would be received for 
furnishing all labor, tools, supplies, equipment, materials, and everything necessary and 
required for the Project described by the Contract Documents and known as 
Comprehensive Plan Update Services, RFP-4555-18-SH.  

WHEREAS, the Contract has been awarded to the above-named Contractor by the 
Owner, and said Contractor is now ready, willing and able to perform the Work specified in 
the Notice of Award, in accordance with the Contract Documents; 

NOW, THEREFORE, in consideration of the compensation to be paid the Contractor, the 
mutual covenants hereinafter set forth and subject to the terms hereinafter stated, it is 
mutually covenanted and agreed as follows: 

ARTICLE 1 

Contract Documents: It is agreed by the parties hereto that the following list of instruments, 
drawings, and documents which are attached hereto, bound herewith, or incorporated 
herein by reference constitute and shall be referred to either as the "Contract Documents" 
or the "Contract", and all of said instruments, drawings, and documents taken together as a 
whole constitute the Contract between the parties hereto, and they are fully a part of this 
agreement as if they were set out verbatim and in full herein: 

a. The body of this contract agreement 
b. Solicitation Documents for the Project; Comprehensive Plan Update RFP-4555-18-SH; 
c. Contractors Response to the Solicitation Documents to the extent the same is not 

amended by the Scope of Work as defined and described in Exhibit A which is 
attached and incorporated by this reference. 

ARTICLE 2 

Definitions: The clauses provided in the Solicitation apply to the terms used in the Contract 
and all the Contract Documents. 

ARTICLE 3 
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Contract Work: The Contractor agrees to furnish all labor, tools, supplies, equipment, 
materials, and all that is necessary and required to complete the tasks associated with the 
Work described, set forth, shown, and included in the Contract Documents as indicated in 
the Solicitation Documents, the Response to the Solicitation Documents to the extent the 
same is not amended by the Response to the Solicitation and the Scope of Work as defined 
and described in Exhibit A. 

In conformance with the Colorado Department of Local Affairs (DOLA) grant received by 
the City of Grand Junction for the Comprehensive Plan update, the Plan will include the 
following. 

1. The Plan update will be specific to the Urban Development Boundary or any 
changes to this boundary and shall meet the State's requirements for a 3-Mile 
Plan. 

2. The Plan will identify risks and vulnerabilities of natural and human caused 
hazards, and identify goals, strategies, and/or actions to address these hazards. 

3. The Plan will identify recommendations for land use code updates to conform to 
an updated comprehensive plan and will demonstrate the engagement of 
neighboring jurisdictions and major service providers/special districts impacted by 
growth and development. 

4. The Comprehensive Plan will include a water supply and conservation component 
and strategy in the Plan. 

ARTICLE 4 

Contract Price and Payment Procedures: The Contractor shall accept as full and complete 
compensation for the performance and completion of all of the Work specified in the Contract 
Documents, the sum of Two Hundred Thirty-Seven Thousand Four Hundred Three 
Dollars ($237,403.00) which includes directly related job expenses. The amount of the 
Contract Price is and has heretofore been appropriated by the Grand Junction City Council 
Board of Commissioners for the use and benefit of this Project. The Contract Price shall not 
be modified except by Change Order or other written directive of the Owner. The Owner 
shall not issue a Change Order or other written directive which requires additional work to 
be performed, which work causes the aggregate amount payable under this Contract to 
exceed the amount appropriated for this Project, unless and until the Owner provides 
Contractor written assurance that lawful appropriations to cover the costs of the additional 
work have been made. 

Directly related job expenses include, but are not limited to: printing, graphic reproduction, 
mileage, mailing/delivery, purchase of data and other out-of-pocket expenses that are 
related to carrying out services under this CONTRACT. The Internal Revenue Source's 
Standard Mileage Rate shall be used to calculate mileage costs, and all other directly 
related job expenses shall not be subject to a multiplier and shall represent actual costs 
incurred by the Consultant. Cost of meals and incidental costs shall be limited to the GSA 
(General Services Administration) per diem daily rate and therefore individual receipts for 
food and incidentals are not required. Travel arrangements will be made in accordance 
with the Consultant's standard practices which require professional staff to book the 
lowest logical fare and take advantage of advance-purchase discounts whenever 
possible. 

Payments shall be due within thirty (30) days of receipt by the City of the Invoice. 
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ARTICLE 5 

Contract Binding: The Owner and the Contractor each binds itself, its partners, successors, 
assigns and legal representatives to the other party hereto in respect to all covenants, 
agreements and obligations contained in the Contract Documents. The Contract 
Documents constitute the entire agreement between the Owner and Contractor and may 
only be altered, amended or repealed by a duly executed written instrument. Neither the 
Owner nor the Contractor shall, without the prior written consent of the other, assign or sublet 
in whole or in part its interest under any of the Contract Documents and specifically, the 
Contractor shall not assign any moneys due or to become due without the prior written 
consent of the Owner. 

ARTICLE 6 

Severabilitv: If any part, portion or provision of the Contract shall be found or declared null, 
void or unenforceable for any reason whatsoever by any court of competent jurisdiction or 
any governmental agency having the authority thereover, only such part, portion or provision 
shall be effected thereby and all other parts, portions and provisions of the Contract shall 
remain in full force and effect. 

IN WITNESS WHEREOF, City of Grand Junction, Colorado, has caused this Contract to 
be subscribed and sealed and attested in its behalf; and the Contractor has signed this 
Contract the day and the year first mentioned herein. 

CITY OF GRAND JUNCTION, COLORADO 

 

3/ 2 /7  61  7 
Date 

By: 	 
Ci Manader 

 

 

HOUSEAL LAVIGNE ASSOCIATES 

  

— 
By: 

    

   

February 15, 2019 

     

John Houseal, FAICP 	 Date 
Principal and Cofounder 
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EXHIBT A 

Section 1  
The scope of services ("Work" or "the Work") that will be undertaken and provided by 
the CONSULTANT relies on the CLIENT providing the following assistance to the 
CONSULTANT: 

1. The CLIENT, with assistance from the CONSULTANT, will schedule, arrange 
and provide notices for all meetings and workshops including contacting 
agencies, individuals and citizens to be invited to meetings. 

2. The CLIENT will compile previously prepared and available reports, projects, 
studies, maps and other data owned or in control of the CLIENT that might be 
useful in the assignment. 

3. The CLIENT will provide to the CONSULTANT an up-to-date base map 
(electronic and hard copy) for the City, including GIS files and information. 

Section 2  
Scope of Work 

Step 1: Project Initiation 
To "kick-off' the planning process on the right foot, meetings with key City staff and officials will 
occur. We recommend the formation of a Steering/Advisory Committee to work with the 
consulting team and the City and to act as a "sounding board" to review deliverables and vet 
ideas. For proposal purposes, we will reference a Comprehensive Plan Advisory Committee 
(CPAC). 

la: Kick-Off Meeting — City Staff 

The Consultant Team will meet with City staff to review and discuss the project scope, 
deliverables, meeting schedule, and other project/process related items. Regular and "as-
needed" meetings and conference calls with City staff will be held throughout the planning 
process to ensure an open communication and exchange of ideas. 

lb: Project Initiation Workshop— Comprehensive Plan Advisory Committee (CPAC) 

Before actual work begins, a project initiation meeting will be held to set the foundation for the 
planning program and review and discuss the overall direction and policy issues facing the 
community. Participants in the project initiation meeting would include City staff, key personnel 
from the Consultant Team, and members of the CPAC. The purpose of this meeting will be to: 
(a) review overall project objectives; (b) refine the work program for the project; (c) review and 
establish the roles and responsibilities for all parties involved throughout the process; and, (d) 
establish a schedule for the project. The project initiation meeting will conclude with a Project 
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Initiation Workshop. The workshop is intended to solicit the views of the CRAG members and 
staff regarding their concerns and aspirations for Grand Junction. 

Step 2: Community Outreach (traditional and web-based) 
Community outreach and citizen participation are the cornerstones of our proposed planning 
process. Our outreach process includes both traditional (face-to-face) and web-based activities 
to obtain the broadest levels of participation in preparing the Grand Junction Comprehensive 
Plan. Community outreach is included throughout the entire planning process. We understand 
that the City is separately conducting a Community Preference and Satisfaction Survey. Our 
public involvement process would complement that process and focus specifically on 
comprehensive plan related issues. To that end, we will work closely with the individuals and 
staff involved to ensure that residents are aware of the importance of both initiatives. We have 
outlined our approach in more detail under Section D Community Involvement in the original 
solicitation response. 

Step 3: Market & Demographic Analysis 
Using the U.S. Census and subscription data sources, including Costar and Esri, an analysis of 
existing conditions and trends within the City of Grand Junction and the larger market area will 
be conducted. This analysis will also utilize and build off of the Competitive Location 
Assessment Report prepared in 2015. It is imperative that the Comprehensive Plan 
recommendations are grounded in market and economic realities, particularly as it relates to 
housing and employment. Gaining a firm understanding of the existing market and the potential 
for; various types of development throughout Grand Junction will help to establish the foundation 
for land use planning and development decision-making. 

3a: Demographic Analysis — Population Estimates and Projections 

This analysis will highlight socioeconomic data including, but not limited to: households by age 
and income, race and ethnicity, shifts in population and households, consumer expenditure 
data, and labor/employment. Demographic data will serve to inform the assessment of short, 
mid, and long-term development potentials. Local and regional population projections will be 
factored when evaluating future demand for housing, goods, services, and employment. 

3b. Market Assessment of Development Potentials 

The market assessment will address the potential for residential, retail, office, and industrial 
related uses. Preliminary market observations will be coupled with a subsequent assessment of 
the physical characteristics of key sites to gauge the potential for development/redevelopment. 

• Residential: Demographic trends and projections will be used to identify anticipated 
housing needs, including market-rate, affordable, and senior housing. Additional 
information will be gathered with regard to the existing housing stock and residential 
development activity in the City and surrounding region. The analysis will outline 
residential market needs and potential as derived from the cumulative effect of local and 
regional socioeconomic trends. Attention will focus on quality housing, appropriate 
density, and price points. As with other segments of the market, the residential analysis 
will consider the potential impact of regional influences and development on the demand 
for new housing. 

• Retail: Retail potential will be assessed based on a "gap" analysis, examining supply and 
demand within defined market areas. Because retail markets and potentials vary 
depending on use, type and location, separate market areas will be analyzed. 
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• Industrial, Office, Business Park related Uses: The industrial and office market 
assessment will include an examination of trends in vacancy, rents, and absorption data 
for industrial, office, and business park related uses. Our assessment will include a profile 
of existing uses and an examination of the area's competitive position. Potential 
influences on demand for additional space will be identified including but not limited to: 
access to major roadways, condition of required infrastructure, utilities, accessibility to 
labor pool and other related information. 

3c: City Staff Review 

The analysis and assessments described in the preceding steps will be assembled into a Draft 
Market & Demographic Analysis Report and will be submitted to City Staff for review and 
comment. Appropriate revisions will be made based on feedback. 

Step 4: Existing Conditions & Plan Analysis 
This step will include the analysis of existing conditions and future potentials within the 
community. It will be based on information provided by the City, as well as feedback from 
community service providers, as well as reconnaissance, surveys, inventories, and analyses 
undertaken by the Consultant. The emphasis will be on the identification of existing conditions 
that will be taken into consideration during the formulation of goals, objectives, and planning 
recommendations. 

4a: City Studies, Plans and Reports 

The City's previously prepared plans and studies with an influence on the new Comprehensive 
Plan will be assembled and reviewed including but not limited to, the current Comprehensive 
Plan and subarea plans; the 2017 Grand Junction Strategic Plan; the aforementioned Location 
Assessment Report. 

It is important to recognize the amount of time and resources invested in these plans and 
discern the information that remains useful and relevant to the Comprehensive Plan process. 
This review of documents will determine: (a) recently adopted City policies which needs to be 
reflected in the new Comprehensive Plan; (b) changes within the community that have taken 
place since the previous plans were prepared; (c) inconsistencies between plans and reports; 
(d) the relevance of previously collected data; and, (e) gaps in data which must be corrected as 
part of this planning process. 

4b: Zoning and Development Controls 

All of the City's regulatory controls, including the Zoning Code and map, Subdivision Code, 
various design standards and zoning guidebooks, and boundary and annexation agreements 
will be assessed to identify strengths and weaknesses, and to determine how these controls 
may influence land use and opportunities for new development or redevelopment. 

4c: Existing Land Use and Development 

An Existing Land Use Map will be prepared that inventories all parcels in the City and its 
planning jurisdiction. The map will then be analyzed to identify functional land use areas, 
compatible and incompatible land use arrangements, and other issues related to land use and 
existing development conditions. This inventory and assessment will include detailed 
examination of residential neighborhoods, commercial areas, industrial/employment areas, and 
more. 
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4d: Community Facilities and Infrastructure 

We will conduct an inventory and analysis of public service and infrastructure providers and 
owners. Facilities and services will be evaluated with respect to age, condition, capacity, 
demand, and the need for future improvement. The Consultant will prepare a facilities survey 
questionnaire to be sent to all service and facility providers within the community. This will 
include but not limited to: Police, Fire, Libraries, Parks and Recreation, Mesa County Valley 
School District 51, Colorado Mesa University, and Western County Community College, 

The Consultant Team will use the results of the survey, together with fieldwork and other 
research, to prepare a report detailing and mapping existing community facilities. 

4e: Transportation and Mobility 

An analysis of the City's existing transportation conditions will be undertaken. This will 
encompass the existing street system, bike and pedestrian facilities, public transportation, 
parking, and overall traffic management. The analysis will assist with the development of 
recommendations that would improve access and control, linkages and connectivity, and overall 
safety and efficiency. Our analysis will include discussions and consideration of other 
jurisdictional transportation efforts including state, regional, county, and other planning levels. 

4f: Environmental Features and Open Space 

This step will include the review, inventory, and analysis of the City's open space and 
environmental features, including all City parks and recreation facilities, areas of natural 
environment, water features, and other special natural and human-made features that add to 
the City's special image and character. Problems, concerns, strengths, and opportunities for 
improvement and incorporation will be identified. 

4g: Growth Area Analysis 
An analysis of the areas that exist for future growth will be examined to determine opportunities, 
constraints, and obstacles that may exist. This analysis will take into consideration existing land 
uses and development, neighboring communities' plans and influences, availability of 
infrastructure, water, and impact on City services and related factors. 

4h: Existing Conditions, Issues, and Opportunities and Growth Area Analysis Discussion 

The results of the community outreach activities, market and demographic assessment, and the 
preceding existing conditions analysis steps will be outlined in an Issues and Opportunities 
Memorandum (I0M), an interim report that details the issues, opportunities, potentials, existing 
conditions, and trends to be addressed in the new Comprehensive Plan. 

We will meet with City staff to review initial findings before presenting to the CPAC. 

4i: CPAC Meeting 

The Issues and Opportunities Memorandum will be presented and discussed with the CPAC to 
receive their input and feedback before proceeding with the next task in the planning process. 

Step 5: Community Vision, Goals, & Objectives 
The purpose of this step will be to establish an overall "vision" for the future of the City of Grand 
Junction that can provide focus and direction for subsequent planning activities and serve as the 
"cornerstone" of the consensus building process. Based on the Vision and previous steps in the 
planning process, preliminary Goals and Objectives will also be prepared. 
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5a: Community Visioning Session/Charrette 

The Community Visioning Session will involve the Consultant Team, City staff, elected and 
appointed officials, and all interested members of the community. The session will include both 
large- and small-group working sessions to review and discuss conditions and potentials within 
the City. The large group will work together to identify issues and opportunities, and the small 
"breakout" groups will work together to develop "visions" for the future of the community. It will 
conclude with a general agreement and understanding regarding the long-term role and 
character of Grand Junction, and the projects and improvements that will be desirable in the 
future. 

5b: Vision Statement 

Following the visioning session, the Consultant will summarize the results of the group 
discussions and will prepare a preliminary Vision Statement for the City of Grand Junction. The 
preliminary Vision Statement will be based on the Vision Session, feedback from the community 
outreach activities, and observations from the Consultant Team. 

5c: Goals & Objectives 

Based on previous steps in the planning process, preliminary Goals and Objectives will be 
prepared which will provide more specific focus and direction for planning recommendations. 

Step 6: SubArea Plans 
This step will entail the preparation of up to two preliminary subarea plans that will provide more 
specific recommendations for areas of the City facing unique opportunities or challenges. This 
could include the Downtown, corridors and/or other areas previously studied, or newly desired 
area of focus. This includes disinvested or redeveloping neighborhoods, emerging commercial 
areas, or key industrial areas. 

6a: Preliminary SubArea Plans 

We will work with City staff and the CPAC to identify two subareas for additional, or more 
detailed, focus. Subarea Plans will be prepared to address land use and development, priority 
development opportunity sites, transportation and mobility, access and connectivity, parking, 
urban design and character, and other elements necessary to provide a detailed framework for 
each area. Concept Plans will establish the framework for detailed implementation actions and 
identify the location, character, and intensity of key development opportunity sites to be 
visualized and rendered in the next task of the planning process. Specific implementation 
strategies will also be developed as part of the Plans, to provide the City, land owners, 
developers, and investors with more detailed direction on the tasks and activities that need to be 
undertaken to realize success. 

6b: SubAreas Workshop Charrette 

The Sub-Areas Planning Charrette is open to the entire community and will focus on identified 
subareas. The charrette will explore improvement and development scenarios that will serve as 
the basis for detailed development planning, concept visualization, redevelopment initiatives, 
implementation strategies and more. The intent is to create consensus around a preferred 
approach to improving, transforming, revitalizing, and investing in several high priority key areas 
of the City. 

6c: City Staff Review 

The preliminary Sub-Area Plans will be submitted for staff review and comment. 
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6d: Preliminary Sub-Area Plan to CPAC 

The preliminary SubArea Plans will be presented and discussed with the CPAC. The intent will 
be to secure consensus on the overall framework and concepts for the subareas in sufficient 
detail, so as to provide necessary direction for concept refinement and development concepts 
and visualization that should be undertaken. 

6e: Catalyst Site Development Concepts 

Based on discussion with staff and the CPAC, detailed development concepts and visualization 
will be prepared for selected priority sites within the subareas. Illustrations, 3d renderings, 
development visualizations, and more will be utilized to provide the necessary detail to 
effectively communicate planning and development concepts and recommendations. Although 
development concepts will likely be developed for several sites, sites of high priority and 
development potential will be prepared with more detailed site plans and development 
visualization—providing specific recommendations and ranges for square footage, units, site 
amenities, parking location and design, and much more. The visualization of development 
opportunities, together with the concept plans, will provide detailed, creative, and viable plans 
for the improvement of several key areas. 

Step 7: Community-Wide Plans & Policies 
This step will entail the preparation of future plans. The Plan elements will include at a 
minimum, plans for land use, transportation, parks and trails, housing, economic development, 
and implementation. Collectively, these will address citizen quality of life, which is described as 
a deliverable component in the City's Request for Qualifications. These elements will provide 
the "core" for the Comprehensive Plan and will reflect community input and the City's Goals and 
Objectives. 

la: Land Use and Development Plan 

Based on the Goals and Objectives and work activities in previous steps, a Land Use and 
Development Plan will be prepared for the City and planning area. The Plan will include 
recommendations and policies for all land use areas in the City, including residential 
neighborhoods and uses, commercial areas, and industrial land areas. The Plan will provide 
land use designations for all areas of the City as well as the City's designated growth areas. 
Where appropriate, The Plan will also address historic preservation in conjunction with other 
land use and development recommendations and planning policies. 

7b: Housing and Residential Areas 

The Housing and Residential Areas Plan will address the location, type, and intensity of 
residential land use and development throughout the City and growth area. Residential types to 
be addressed include but are not limited to the following: single-family detached, single-family 
attached, multi-family, mixed-use, senior, workforce, and student housing. In additional, the 
overall character and make-up of the City neighborhoods and residential areas will be 
addressed. 

7c: Economic Development and Commercial and Industrial Areas 

The Economic Development and Commercial and Industrial Areas Plan will address the City's 
economic base and its revenue and employment generating land use areas. The Plan will 
address the uses, development, intensity, and overall character of the City's commercial and 
industrial areas. Building upon the market and demographic analysis conducted earlier in the 
process, this Plan will seek to accommodate current and future demand and potential for 
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commercial, industrial, and employment sectors—while creating desirable and attractive areas 
within the community. 

7d: Transportation and Infrastructure 

The Transportation and Infrastructure Plan will address the systems that support development, 
such as: roadways, bike and pedestrian infrastructure, water, stormwater, sewer, and utilities. 
Much of the existing street system is well established, but system recommendations and future 
improvements can improve overall circulation and infrastructure/service delivery. The 
Transportation and Infrastructure Plan will focus on the coordination and optimization of all 
modes of travel within the City, including vehicular, bicycle, walking, and public transit services. 
The Transportation and Infrastructure Plan will include specific recommendations for motorized 
and non-motorized travel, parking, and circulation, as well as linkages between key areas of the 
City. The Transportation and Infrastructure Plan will also address the City's other infrastructure 
systems to ensure areas are adequately served to accommodate future growth and 
development. "Complete Streets" principles will be incorporated as appropriate throughout the 
Transportation and Infrastructure Plan. 

7e: Parks, Trails, and Recreation 

The Parks, Trails, and Recreation Plan will address the City's recreational amenities. The plan 
will address trails, linkages, parkland, public and private recreational amenities. The intent is to 
ensure that current and future populations are well served by a parks and recreation amenities, 
and that a connected trail network is available throughout the community. 

7f: Open Space and Environmental Features 

The Open Space and Environmental Features Plan will identify linkages, greenways, 
environmental protection areas, open space, and unique and sensitive natural resources. The 
Comprehensive Plan will underscore the importance of the City's green infrastructure and seek 
ways to enhance open space and environmental features as vital community amenities. 

7g: Community Facilities and'Services 

The Community Facilities and Services Plan will identify and inventory all community facilities in 
the City and include recommendations and policies for municipal facilities and services, 
intergovernmental coordination and cooperation, and more. The Public Facilities and Services 
Plan will utilize text and highly illustrative maps and graphics to communicate planning concepts 
and principles. 

7h: Alternative Growth Scenarios and Future Land Use Options 
Based on the tasks outlined above and the earlier scenario analysis and discussion alternative 
growth scenarios and future land use options will be prepared. 

Step 8: Implementation Strategies 
Step 8 of this approach includes the preparation of an Implementation Strategy, which will 
describe the specific actions required to carry out the new Comprehensive Plan. This will 
include recommendations regarding zoning and other regulations, priority improvement projects, 
public/private partnership opportunities, redevelopment sites, potential funding sources and 
implementation techniques, and general administration and follow-up to the Plan. 

Step 9: Plan Documents & Adoption 
Based on the previous steps in the planning process, the draft and final versions of the 



Comprehensive Plan document will be prepared for local review and consideration, including 
Planning Commission public hearing(s) and the presentation to and adoption by the City 
Council. 

9a: Draft Comprehensive Plan Document 

Based on the results of the previous steps, a Draft Comprehensive Plan document will be 
prepared for local review and consideration. The Plan report will be designed not only to serve 
as a legal document for guiding land use and development, but also as a guide for establishing 
City policy regarding a variety of community components that collectively provide the 
community's overall quality of fife. The Plan will also provide a detailed Implementation Strategy 
that identifies specific projects and actions that need to be undertaken in order for the City to 
realize the Plan's recommendations. 

9b: Staff Review 

Prior to presenting the Draft Comprehensive Plan to the Planning Commission, the Plan will be 
distributed to City staff for review. 

9c: Draft Plan to CPAC 

The Draft Plan will be presented and discussed with the CPAC. Based on feedback received, 
the plan will be revised for public review and the adoption process. 

9d: Community Open House 

Prior to the public hearing, a community open house will be held to allow residents to "drop in" 
and review the Draft Comprehensive Plan and ask questions of the members of the Consultant 
Team. The Open House format provides an opportunity to see and learn about the City's new 
Comprehensive Plan before the adoption process begins. 

9e: Final Plan Report to Planning Commission (Public Hearing/Presentation) 

The Final Comprehensive Plan Report will be presented to the Planning Commission for public 
hearing. The public hearing process provides an opportunity for residents and the community at-
large to comment on the Plan and its recommendations prior to its adoption. Based on review 
and discussion, and based on public feedback during the public hearing, a revised 
Comprehensive Plan will be prepared for recommendation to the City Council. 

9f: Final Plan Adoption 

The Final Comprehensive Plan Report will be presented to the City Council for consideration 
and adoption. At the conclusion of the project, all of the background data and information 
compiled by the Consultant during the course of the assignment will be turned over to the City. 

Section 3  
Project Schedule, Staff and Hourly Rates 

SCHEDULE 

Work will begin in February 2019 following delivery of signed contract, and shall, absent 

causes beyond the reasonable control of the CONSULTANT, be completed within 

eighteen (18) months. 



STAFF AND HOURLY RATES 

Houseal Lavigne Associates 

Principal 	  $185-$205 
Principal Associate 	  $165 
Senior Associate 	  $140 
Associate 	  $110-$120 

JR Engineering 

Principal 	  $175 
Engineer 	  $115 
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Request for Proposal 
RFP-4555-18-SH 

COMPREHENSIVE PLAN UPDATE 
SERVICES 

RESPONSES DUE: 
August 31, 2018 prior to 2:30 P.M. Local 
Accepting Electronic Responses Only 

Responses Only Submitted Through the Rocky Mountain E-Purchasing 
System (RMEPS)  

www.bidnetdirect.com/colorado   
(Purchasing Representative does not have access or control of the vendor side of RMEPS. 

If website or other problems arise during response submission, vendor MUST contact 
RMEPS to resolve issue prior to the response deadline. 800-835-4603) 

PURCHASING REPRESENTATIVE: 
Susan Hyatt 

susanh@gjcity.org  
970-244-1513 

This solicitation has been developed specifically for a Request for Proposal intended to solicit 
competitive responses for this solicitation, and may not be the same as previous City of Grand 
Junction solicitations. All offerors are urged to thoroughly review this solicitation prior to 
submitting. Submittal by FAX, EMAIL or HARD COPY IS NOT ACCEPTABLE for this 
solicitation. 
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REQUEST FOR PROPOSAL 

SECTION 1.0: ADMINISTRATIVE INFORMATION & CONDITIONS FOR SUBMITTAL 

	

1.1 	Issuing Office: This Request for Proposal (RFP) is issued by the City of Grand Junction. 
All contact regarding this RFP shall be directed to: 

RFP Questions:  
Susan Hyatt 
susanh@gjcity.org  

	

1.2 	Purpose: The purpose of this RFP is to obtain proposals from qualified professional firms 
to provide Services to update the City’s Comprehensive Plan as described in Section 3. 

	

1.3 	Compliance: All participating Offerors, by their signature hereunder, shall agree to comply 
with all conditions, requirements, and instructions of this RFP as stated or implied herein. 
Should the Owner omit anything from this packet which is necessary to the clear 
understanding of the requirements, or should it appear that various instructions are in 
conflict, the Offeror(s) shall secure instructions from the Purchasing Division prior to the date 
and time of the submittal deadline shown in this RFP. 

	

1.4 	Submission: Please refer to section 4.0 for what is to be included.  Each proposal shall  
be submitted in electronic format only, and only through the Rocky Mountain E-
Purchasing website,  www.bidnetdirect.com/colorado.  The uploaded response shall be a 
single PDF document with all required information included  This site offers both “free” and  
“paying” registration options that allow for full access of the Owner’s documents and for 
electronic submission of proposals. (Note: “free” registration may take up to 24 hours to  
process. Please Plan accordingly.) For proper comparison and evaluation, the City requests 
that proposals be formatted as directed in Section 4.0 “Preparation and Submittal of 
Proposals.” Submittals received that fail to follow this format may be ruled non-responsive. 
(Purchasing Representative does not have access or control of the vendor side of RMEPS. 
If website or other problems arise during response submission, vendor MUST  contact 
RMEPS to resolve issue prior to the response deadline. 800-835-4603) 

	

1.5 	Altering Proposals: Any alterations made prior to opening date and time must be initialed 
by the signer of the proposal, guaranteeing authenticity. Proposals cannot be altered or 
amended after submission deadline. 

	

1.6 	Withdrawal of Proposal: A proposal must be firm and valid for award and may not be 
withdrawn or canceled by the Offeror for sixty (60) days following the submittal deadline 
date, and only prior to award. The Offeror so agrees upon submittal of their proposal. After 
award this statement is not applicable. 

	

1.7 	Addenda: All Questions shall be submitted in writing to the appropriate person as shown 
in Section 1.1. Any interpretations, corrections and changes to this RFP or extensions to 
the opening/receipt date shall be made by a written Addendum to the RFP by the Owner. 
Sole authority to authorize addenda shall be vested in the City of Grand Junction Purchasing 
Representative. Addenda will be issued electronically through the Rocky Mountain E-
Purchasing website at www.bidnetdirect.com/colorado. Offerors shall acknowledge receipt 
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of all addenda in their proposal. Addenda and solicitations are posted on the City’s website, 
www.gjcity.org/business-and-economic-development/bids,  for informational purposes. 

	

1.8 	Confidential Material: All materials submitted in response to this RFP shall ultimately 
become public record and shall be subject to inspection after contract award. “Proprietary 
or Confidential Information” is defined as any information that is not generally known to 
competitors and which provides a competitive advantage. Unrestricted disclosure of 
proprietary information places it in the public domain. Only submittal information clearly 
identified with the words “Confidential Disclosure” and uploaded as a separate document 
shall establish a confidential, proprietary relationship. Any material to be treated as 
confidential or proprietary in nature must include a justification for the request. The request 
shall be reviewed and either approved or denied by the Owner. If denied, the proposer shall 
have the opportunity to withdraw its entire proposal, or to remove the confidential or 
proprietary restrictions. Neither cost nor pricing information nor the total proposal shall be 
considered confidential or proprietary 

	

1.9 	Response Material Ownership: All proposals become the property of the Owner upon 
receipt and shall only be returned to the proposer at the Owner’s option. Selection or 
rejection of the proposal shall not affect this right. The Owner shall have the right to use all 
ideas or adaptations of the ideas contained in any proposal received in response to this 
RFP, subject to limitations outlined in the section titled “Confidential Material”. 
Disqualification of a proposal does not eliminate this right. 

1.10 Minimal Standards for Responsible Prospective Offerors: A prospective Offeror must 
affirmably demonstrate their responsibility. A prospective Offeror must meet the following 
requirements: 

• Have adequate financial resources, or the ability to obtain such resources as required. 
• Be able to comply with the required or proposed completion schedule. 
• Have a satisfactory record of performance. 
• Have a satisfactory record of integrity and ethics. 
• Be otherwise qualified and eligible to receive an award and enter into a contract with 

the Owner. 

1.11 Nonconforming Terms and Conditions: A proposal that includes terms and conditions 
that do not conform to the terms and conditions of this Request for Proposal is subject to 
rejection as non-responsive. The Owner reserves the right to permit the Offeror to withdraw 
nonconforming terms and conditions from its proposal prior to a determination by the Owner 
of non-responsiveness based on the submission of nonconforming terms and conditions 

1.12 Open Records: All proposals shall be open for public inspection after the contract is 
awarded. Trade secrets and confidential information contained in the proposal so identified 
by offer as such shall be treated as confidential by the Owner to the extent allowable in the 
Open Records Act. 

1.13 Sales Tax: City of Grand Junction is, by statute, exempt from the State Sales Tax and 
Federal Excise Tax; therefore, all fees shall not include taxes. 

1.14 Public Opening: Proposals shall be opened in the City Hall Auditorium, 250 North 5th  Street, 
Grand Junction, CO 81501, immediately following the proposal deadline. Offerors, their 
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representatives and interested persons may be present. Only the names and locations on 
the proposing firms will be disclosed. 

SECTION 2.0: GENERAL CONTRACT TERMS AND CONDITIONS 

2.1. Acceptance of RFP Terms: A proposal submitted in response to this RFP shall constitute 
a binding offer. Acknowledgment of this condition shall be indicated on the Cover Letter by 
the Offeror or an officer of the Offeror legally authorized to execute contractual obligations. 
A submission in response to the RFP acknowledges acceptance by the Offeror of all terms 
and conditions, as set forth herein. An Offeror shall identify clearly and thoroughly any 
variations between its proposal and the Owner’s RFP requirements. Failure to do so shall 
be deemed a waiver of any rights to subsequently modify the terms of performance, except 
as outlined or specified in the RFP. 

2.2. Execution, Correlation, Intent, and Interpretations: The Contract Documents shall be 
signed by the Owner and Contractor. By executing the contract, the Contractor represents 
that they have familiarized themselves with the local conditions under which the Work is to 
be performed, and correlated their observations with the requirements of the Contract 
Documents. The Contract Documents are complementary, and what is required by any one, 
shall be as binding as if required by all. The intention of the documents is to include all 
labor, materials, equipment, services and other items necessary for the proper execution 
and completion of the scope of work as defined in the technical specifications and drawings 
contained herein. All drawings, specifications and copies furnished by the Owner are, and 
shall remain, Owner property. They are not to be used on any other project. 

2.3. Acceptance Not Waiver: The Owner's acceptance or approval of any work furnished 
hereunder shall not in any way relieve the proposer of their present responsibility to maintain 
the high quality, integrity and timeliness of his work. The Owner's approval or acceptance 
of, or payment for, any services shall not be construed as a future waiver of any rights under 
this Contract, or of any cause of action arising out of performance under this Contract. 

2.4. Assignment: The Offeror shall not sell, assign, transfer or convey any contract resulting 
from this RFP, in whole or in part, without the prior written approval from the Owner. 

2.5. Compliance with Laws: Proposals must comply with all Federal, State, County and local 
laws governing or covering this type of service and the fulfillment of all ADA (Americans with 
Disabilities Act) requirements. Contractor hereby warrants that it is qualified to assume the 
responsibilities and render the services described herein and has all requisite corporate 
authority and professional licenses in good standing, required by law. 

2.6. Debarment/Suspension: The Contractor herby certifies that the Contractor is not presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded 
from covered transactions by any Governmental department or agency. 

2.7. Confidentiality: All information disclosed by the Owner to the Contractor for the purpose 
of the work to be done or information that comes to the attention of the Contractor during 
the course of performing such work is to be kept strictly confidential. 

2.8. Conflict of Interest: No public official and/or Owner employee shall have interest in any 
contract resulting from this RFP. 
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2.9. Contract: This Request for Proposal, submitted documents, and any negotiations, when 
properly accepted by the Owner, shall constitute a contract equally binding between the 
Owner and Offeror. The contract represents the entire and integrated agreement between 
the parties hereto and supersedes all prior negotiations, representations, or agreements, 
either written or oral, including the Proposal documents. The contract may be amended or 
modified with Change Orders, Field Orders, or Amendment. 

2.10. Cancelation of Solicitation: Any solicitation may be canceled by the Owner or any 
solicitation response by a vendor may be rejected in whole or in part when it is in the best 
interest of the Owner. 

2.11. Contract Termination: This contract shall remain in effect until any of the following occurs: 
(1) contract expires; (2) completion of services; (3) acceptance of services or, (4) for 
convenience terminated by either party with a written Notice of Cancellation stating therein 
the reasons for such cancellation and the effective date of cancellation at least thirty days 
past notification. 

2.12. Employment Discrimination: During the performance of any services per agreement with 
the Owner, the Offeror, by submitting a Proposal, agrees to the following conditions: 

2.12.1. The Offeror shall not discriminate against any employee or applicant for 
employment because of race, religion, color, sex, age, disability, citizenship status, 
marital status, veteran status, sexual orientation, national origin, or any legally 
protected status except when such condition is a legitimate occupational 
qualification reasonably necessary for the normal operations of the Offeror. The 
Offeror agrees to post in conspicuous places, visible to employees and applicants 
for employment, notices setting forth the provisions of this nondiscrimination 
clause. 

2.12.2. The Offeror, in all solicitations or advertisements for employees placed by or on 
behalf of the Offeror, shall state that such Offeror is an Equal Opportunity 
Employer. 

2.12.3. Notices, advertisements, and solicitations placed in accordance with federal law, 
rule, or regulation shall be deemed sufficient for the purpose of meeting the 
requirements of this section. 

2.13. Immigration Reform and Control Act of 1986 and Immigration Compliance: The 
Offeror certifies that it does not and will not during the performance of the contract employ 
illegal alien workers or otherwise violate the provisions of the Federal Immigration Reform 
and Control Act of 1986 and/or the immigration compliance requirements of State of 
Colorado C.R.S. § 8-17.5-101, et.seq. (House Bill 06-1343). 

2.14. Ethics: The Offeror shall not accept or offer gifts or anything of value nor enter into any 
business arrangement with any employee, official, or agent of the Owner. 

2.15. Failure to Deliver: In the event of failure of the Offeror to deliver services in accordance 
with the contract terms and conditions, the Owner, after due oral or written notice, may 
procure the services from other sources and hold the Offeror responsible for any costs 
resulting in additional purchase and administrative services. This remedy shall be in 
addition to any other remedies that the Owner may have. 
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2.16. Indemnification: Offeror shall defend, indemnify and save harmless the Owner and all its 
officers, employees, insurers, and self-insurance pool, from and against all liability, suits, 
actions, or other claims of any character, name and description brought for or on account of 
any injuries or damages received or sustained by any person, persons, or property on 
account of any negligent act or fault of the Offeror, or of any Offeror’s agent, employee, 
subcontractor or supplier in the execution of, or performance under, any contract which may 
result from proposal award. Offeror shall pay any judgment with cost which may be obtained 
against the Owner growing out of such injury or damages. 

2.17. Oral Statements: No oral statement of any person shall modify or otherwise affect the 
terms, conditions, or specifications stated in this document and/or resulting agreement. All 
modifications to this request and any agreement must be made in writing by the Owner. 

2.18. Remedies: The Offeror and Owner agree that both parties have all rights, duties, and 
remedies available as stated in the Uniform Commercial Code. 

2.19. Venue: Any agreement as a result of this RFP shall be deemed to have been made in, and 
shall be construed and interpreted in accordance with, the laws of the City of Grand Junction, 
Mesa County, Colorado. 

2.20. Expenses: Expenses incurred in preparation, submission and presentation of this RFP are 
the responsibility of the company and can not be charged to the Owner. 

2.21. Public Funds/Non-Appropriation of Funds: Funds for payment have been provided 
through the Owner’s budget approved by the City Council/Board of County Commissioners 
for the stated fiscal year only. State of Colorado statutes prohibit the obligation and 
expenditure of public funds beyond the fiscal year for which a budget has been approved. 
Therefore, anticipated orders or other obligations that may arise past the end of the stated 
Owner’s fiscal year shall be subject to budget approval. Any contract will be subject to and 
must contain a governmental non-appropriation of funds clause. 

2.22. Collusion Clause: Each Offeror by submitting a proposal certifies that it is not party to any 
collusive action or any action that may be in violation of the Sherman Antitrust Act. Any and 
all proposals shall be rejected if there is evidence or reason for believing that collusion exists 
among the proposers. The Owner may or may not, at the discretion of the Owner 
Purchasing Representative, accept future proposals for the same service or commodities 
for participants in such collusion. 

2.23. Gratuities: The Contractor certifies and agrees that no gratuities or kickbacks were paid in 
connection with this contract, nor were any fees, commissions, gifts or other considerations 
made contingent upon the award of this contract. If the Contractor breaches or violates this 
warranty, the Owner may, at their discretion, terminate this contract without liability to the 
Owner. 

2.24. Performance of the Contract: The Owner reserves the right to enforce the performance 
of the contract in any manner prescribed by law or deemed to be in the best interest of the 
Owner in the event of breach or default of resulting contract award. 

2.25. Cooperative Purchasing: Purchases as a result of this solicitation are primarily for the 
Owner. Other governmental entities may be extended the opportunity to utilize the resultant 
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contract award with the agreement of the successful provider and the participating agencies. 
All participating entities will be required to abide by the specifications, terms, conditions and 
pricings established in this Proposal. The quantities furnished in this proposal document 
are for only the Owner. It does not include quantities for any other jurisdiction. The Owner 
will be responsible only for the award for our jurisdiction. Other participating entities will 
place their own awards on their respective Purchase Orders through their purchasing office 
or use their purchasing card for purchase/payment as authorized or agreed upon between 
the provider and the individual entity. The Owner accepts no liability for payment of orders 
placed by other participating jurisdictions that choose to piggy-back on our solicitation. 
Orders placed by participating jurisdictions under the terms of this solicitation will indicate 
their specific delivery and invoicing instructions. 

2.26. Public Disclosure Record: If the Proposer has knowledge of their employee(s) or sub-
proposers having an immediate family relationship with an Owner employee or elected 
official, the proposer must provide the Purchasing Representative with the name(s) of these 
individuals. These individuals are required to file an acceptable “Public Disclosure Record”, 
a statement of financial interest, before conducting business with the Owner. 

SECTION 3.0: SPECIFICATIONS/SCOPE OF SERVICES 

3.1 	General: The City of Grand Junction, Colorado (City) is seeking proposals from qualified 
consultants to create an update to the City’s Comprehensive Plan. 

3.2 Background: 
A. 	Community Context 
Grand Junction, Colorado is the gateway to the mountains and canyonlands of western 
Colorado and eastern Utah. Centrally located between Denver, Colorado (250 miles east) 
and Salt Lake City, Utah (270 miles west), Grand Junction is surrounded by 1.2 million acres 
of public lands and has easy access to the Rocky Mountains and western Colorado’s 
incredible landscape. 

The City of Grand Junction was first settled in 1881 and was incorporated in 1882. It became 
a Home-rule city in 1909 by adopting its own charter pursuant to Article XX of the 
Constitution of the State of Colorado. The City operates using the Council-Manager form of 
government. It provides a full range of services including public safety (police, 9-1-1 
communication center, fire, emergency medical services and emergency transport), public 
works (highways, streets, and sanitation), culture-recreation (parks, cemeteries, swimming 
pools, golf courses, and general recreation), utilities (water and wastewater) planning and 
development, visitor services, and general administrative services. 

The City of Grand Junction currently covers 39.8 square miles and serves an estimated 
population of 64,900 people being 78.7% Caucasian and 16.8% Hispanic or Latino. 

The Community Development Department is responsible for the processing of all 
development applications and is responsible for long range community planning. The City 
contracts with Mesa County for building permitting and inspections. 
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B. 	Project Overview 
The City last completed a Comprehensive Plan in 2009 after an extended 30-month exercise 
in public outreach and public hearings. The 2009 plan was adopted jointly with the County 
as there are agreements between the two jurisdictions that areas within the Persigo 201 
Service Boundary are required to annex to the City upon development of a property. Since 
2009, the City has continued to mature and community desires and priorities have evolved 
and changed. To ensure the Comprehensive Plan continues to be a useful policy document 
that represents the vision and collective desires of the community, the City is interested in 
pursuing a comprehensive update to the plan to respond to changing conditions and 
community values. 

The purpose of the project is to produce an updated Comprehensive Plan that, derived from 
citizen and stakeholder input, provides a clear direction for development policy decisions, 
City services, and City projects for the next 10 to 20 years. It is the City’s desire that there 
be meaningful community participation in the preparation of the plan and that the consulting 
team includes substantial opportunities for citizen participation in the planning process. 

The City will be contracting with a firm to complete a community preference and satisfaction 
survey in the Fall of 2018. The results of this survey are intended to be utilized in the 
development of the Comprehensive Plan. 

	

3.3 	Scope of Work: The awarded consulting firm will work with City staff, elected and appointed 
officials and the community to develop an innovative, integrated and implementable 
Comprehensive Plan. Responding consultants are requested to prepare a detailed scope 
of work for consideration by a selection team. Respondents should outline the proposed 
methods for updating the Comprehensive Plan including how work activities will be 
conducted and creative recommendations for overall project approach. The final scope of 
services will be the result of negotiations between the City and the selected consultants as 
to how to best meet the City’s goals for the planning process. The proposal should include, 
but is not limited to, recommendations for the following 

• Vision and goals for each subject area desired by the community. A number of 
new areas (from 2009 plan) may be needed to address changing conditions and 
priorities 

• Community Involvement 
• Stakeholder and elected and appointed officials engagement 
• Other group engagement (eg. technical advisory or advisory team) 
• Integration with other City Plans 
• Development of a future land use plan and urban development boundary 
• Infill and Redevelopment Strategies 
• Implementation strategies 
• Coordination with the County for areas within the City’s future growth area 

	

3.4 	Minimum Mandatory Qualifications of Offeror 
The consultant’s project manager shall have at least 5 years of planning experience with local 
governments and have lead or substantively assisted in the development of a local jurisdiction 
of like size comprehensive plan. 

- 9 - 



3.5 	RFP Tentative Time Schedule: 

•  Request for Proposal available on or about July 31, 2018 
•  Inquiry deadline, no questions after this date August 17, 2018 at noon 
•  Addendum issued, if needed August 21, 2018 
•  Submittal deadline for proposals August 31, 2018 at 2:30 PM 
•  Owner evaluation of proposals September 3-14, 2018 
•  Optional Interviews week of September 17, 2018 
•  Final selection week of September 24, 2018 
•  Refinement of scope (if necessary) week of October 1, 2018 
•  Letter of Intent execution week of October 8, 2018 
•  Contract execution week of December 17, 2018** 
•  Work begins January 1, 2019 
•  Target Adoption Date/Project Completion June 1, 2020 

** Though not contingent upon, the City will be seeking grant funding from the Colorado 
Department of Local Affairs (DOLA). Should this grant be successful, contracting cannot occur 
until after execution of a grant contract with DOLA which generally occurs in early January. 

	

3.6 	Questions Regarding Scope of Services: 

Susan Hyatt 
susanh@gjcity.org   

	

3.7 	Contract: The initial contract period shall be from January 1, 2019 through June 1, 2020 and 
may be renewed for a period up to 6 months, as mutually agreed by the City and the 
Consultant. All awards and extensions are subject to annual appropriation of funds. 
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SECTION 4.0: PREPARATION AND SUBMITTAL OF PROPOSALS 

Submission: Each proposal shall be submitted in electronic format only, and only through  
the BidNet website, www.bidnetdirect.com/colorado.  This site offers both “free” and “paying”  
registration options that allow for full access of the Owner’s documents and for electronic 
submission of proposals. (Note: “free” registration may take up to 24 hours to process. Please Plan  
accordingly.) (Purchasing Representative does not have access or control of the vendor side of 
RMEPS. If website or other problems arise during response submission, vendor MUST  contact 
RMEPS to resolve issue prior to the response deadline; 800-835-4603). For proper comparison 
and evaluation, the City requests that proposals be formatted as directed.  The uploaded response  
to this RFP shall be a single PDF document with all required information included.  Offerors 
are required to indicate their interest in this Project, show their specific experience and address 
their capability to perform the Scope of Services in the Time Schedule as set forth herein. For 
proper comparison and evaluation, the Owner requires that proposals be formatted A to G. 

A. 	Cover Letter: Cover letter shall be provided which explains the Firm’s interest in the project. 
The letter shall contain the name/address/phone number/email of the person who will serve 
as the firm's principal contact with Owner’s Contract Administrator and shall identify 
individual(s) who will be authorized to make presentations on behalf of the firm. The 
statement shall bear the signature of the person having proper authority to make formal 
commitments on behalf of the firm. By submitting a response to this solicitation the Contractor 
agrees to all requirements herein. 

B. 	Qualifications/Experience/Credentials: Proposers shall provide their qualifications for 
consideration as a contract provider to the City of Grand Junction and include prior 
experience in similar projects, as follows: 

1. Provide the name of the project manager for this assignment, including and overview 
of their experience as project manager for other similar assignments and amount of 
time this person is expected to spend on the project. 

2. Provide the names and resumes of key personnel that will be performing the 
proposed services, including the primary project manager. 

3. List the names of the subcontractors expected to be used, the services to be 
provided by the subcontractors and the amount of time that each is expected to 
spend on the project. Also, include the names and resumes of key subcontractor 
personnel who will be working on the assignment. 

C. 	Methodology and Approach to Scope of Work 

1. Describe any project approaches or ideas that you would apply to this project and that 
you feel would enhance the quality of the project and final product. Provide a specific 
timeline or schedule for the work. Show milestones and completion dates on the 
schedule. 

2. Describe the methods and timeline of communication your firm will use with the City’s 
project manager, other involved City staff, elected and appointed officials, and other 
interested parties. 
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D. 	Community Involvement 
1. Describe methods and general strategy for engaging the community throughout the 

planning process. 
2. Provide innovative and successful techniques of outreach to Grand Junction’s Latino 

community. 
3. Indicate the specific visualization techniques proposed as part of an innovative 

community involvement process. 
4. Specify the number and timing of workshops/meetings/events and strategies 

proposed with various segments of the Grand Junction community and a 
technical/advisory Committee (if recommended). Provide the purpose and expected 
outcome of each of these workshops and strategies. 

E. 	References: A minimum of three (3) references with name, address, telephone number, 
and email address that can attest to your experience in projects of similar scope and size. 
The reference should also include the description of the project scope and lead staff assigned 
to the project. 

F. 	Fee Proposal: Provide a cost for the consulting services and products broken down per task 
listed under the Scope of Work. The City is anticipating a budget ranging between $175,000 to 
$250,000 for this effort. Provide a breakdown of all reimbursable expenses required to 
complete the work. If applicable, provide the subcontractor’s costs as separate items. Provide 
hourly rate for your firm and all subcontractors. Provide total cost using Solicitation Response 
Form found in Section 6. 

G. 	Additional Data (optional): Provide any additional information that will aid in evaluation of 
your qualifications with respect to this project. 
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SECTION 5.0: EVALUATION CRITERIA AND FACTORS 

	

5.1 	Evaluation: An evaluation team shall review all responses and select the proposal or 
proposals that best demonstrate the capability in all aspects to perform the scope of services 
and possess the integrity and reliability that will ensure good faith performance. 

	

5.2 	Intent: Only respondents who meet the qualification criteria will be considered. Therefore, 
it is imperative that the submitted proposal clearly indicate the firm’s ability to provide the 
services described herein. 

Submittal evaluations will be done in accordance with the criteria and procedure defined 
herein. The Owner reserves the right to reject any and all portions of proposals and take 
into consideration past performance, if available. The following parameters will be used to 
evaluate the submittals (in no particular order of priority): 

• Responsiveness of submittal to the RFP 
• Understanding of the project and the objectives 
• Experience, necessary resources and skills 
• Suitability of the proposal to fulfill City’s requirements 
• Proposed Strategy/Methodology 
• Community Involvement 
• References 
• Fees (value/cost of efforts) 

Owner also reserves the right to take into consideration past performance of previous 
awards/contracts with the Owner of any vendor, contractor, supplier, or service provider in 
determining final award(s). 

	

5.3 	Oral Interviews: The Owner may invite the most qualified rated proposers to participate 
in oral interviews. 

	

5.4 	Award: Firms shall be ranked or disqualified based on the criteria listed in Section 5.2. The 
Owner reserves the right to consider all of the information submitted and/or oral presentations, 
if required, in selecting the Consultant. 
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SECTION 6.0: SOLICITATION RESPONSE FORM 
RFP-4427-17-SH 

Offeror must submit entire Form completed, dated and signed. 

Total cost to provide services as described: 	 $ 	 

WRITTEN: 	 dollars. 

The Owner reserves the right to accept any portion of the work to be performed at its discretion 

The undersigned has thoroughly examined the entire Request for Proposals and therefore submits the 
proposal and schedule of fees and services attached hereto. 

This offer is firm and irrevocable for sixty (60) days after the time and date set for receipt of proposals. 

The undersigned Offeror agrees to provide services and products in accordance with the terms and 
conditions contained in this Request for Proposal and as described in the Offeror’s proposal attached hereto; 
as accepted by the Owner. 

Prices in the proposal have not knowingly been disclosed with another provider and will not be prior to 
award. 

• Prices in this proposal have been arrived at independently, without consultation, communication or 
agreement for the purpose of restricting competition. 

• No attempt has been made nor will be to induce any other person or firm to submit a proposal for 
the purpose of restricting competition. 

• The individual signing this proposal certifies they are a legal agent of the offeror, authorized to 
represent the offeror and is legally responsible for the offer with regard to supporting documentation 
and prices provided. 

• Direct purchases by the City of Grand Junction are tax exempt from Colorado Sales or Use Tax. 
Tax exempt No. 98-903544. The undersigned certifies that no Federal, State, County or Municipal 
tax will be added to the above quoted prices. 

• City of Grand Junction payment terms shall be Net 30 days. 
• Prompt payment discount of 	percent of the net dollar will be offered to the Owner if the 

invoice is paid within 	 days after the receipt of the invoice. 

RECEIPT OF ADDENDA: the undersigned Contractor acknowledges receipt of Addenda to the Solicitation, 
Specifications, and other Contract Documents. 

State number of Addenda received: 	 . 

It is the responsibility of the Proposer to ensure all Addenda have been received and acknowledged. 

Company Name – (Typed or Printed) 	 Authorized Agent – (Typed or Printed) 

Authorized Agent Signature 	 Phone Number 

Address of Offeror 	 E-mail Address of Agent 

City, State, and Zip Code 	 Date 
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SECTION 6.0: SOLICITATION RESPONSE FORM 
RFP-4427-17-SH 

Offeror must submit entire Form completed, dated and signed. 

Total cost to provide services as described: 	 $  $237,403 

WRITTEN: Two hundred and thirty seven thousand, four hundred and three 	 dollars. 

The Owner reserves the right to accept any portion of the work to be performed at its discretion 

The undersigned has thoroughly examined the entire Request for Proposals and therefore submits the 
proposal and schedule of fees and services attached hereto. 

This offer is firm and irrevocable for sixty (60) days after the time and date set for receipt of proposals. 

The undersigned Offeror agrees to provide services and products in accordance with the terms and 
conditions contained in this Request for Proposal and as described in the Offeror’s proposal attached hereto; 
as accepted by the Owner. 

Prices in the proposal have not knowingly been disclosed with another provider and will not be prior to 
award. 

• Prices in this proposal have been arrived at independently, without consultation, communication or 
agreement for the purpose of restricting competition. 

• No attempt has been made nor will be to induce any other person or firm to submit a proposal for 
the purpose of restricting competition. 

• The individual signing this proposal certifies they are a legal agent of the offeror, authorized to 
represent the offeror and is legally responsible for the offer with regard to supporting documentation 
and prices provided. 

• Direct purchases by the City of Grand Junction are tax exempt from Colorado Sales or Use Tax. 
Tax exempt No. 98-903544. The undersigned certifies that no Federal, State, County or Municipal 
tax will be added to the above quoted prices. 

• City of Grand Junction payment terms shall be Net 30 days. 
• Prompt payment discount of 	percent of the net dollar will be offered to the Owner if the N/A 

invoice is paid within 	 days after the receipt of the invoice. N/A 

RECEIPT OF ADDENDA: the undersigned Contractor acknowledges receipt of Addenda to the Solicitation, 
Specifications, and other Contract Documents. 

State number of Addenda received: 	. 0 

It is the responsibility of the Proposer to ensure all Addenda have been received and acknowledged. 
Houseal Lavigne Associates 	 John Houseal, FAICP | Principal & Co-founder 

Company Name – (Typed or Printed) 	 Authorized Agent – (Typed or Printed) 

(312) 372-1008 x101 

Authorized Agent Signature 	 Phone Number 

188 W. Randolph Street, Suite 200 

Address of Offeror 	 E-mail Address of Agent 

Chicago, IL 60601 	 08/31/2018 

City, State, and Zip Code 	 Date 

jhouseal@hlplanning.com  
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PLANNING 	DESIGN 	DEVELOPMENT 

August 31, 2018 

Susan Hyatt 
Purchasing Representative 
City of Grand Junction 
250 N. 5th Street 
Grand Junction CO 81501 

Re: 	Comprehensive Plan Update Services, RFP 4555-18-SH 

Dear Ms. Hyatt, 

Houseal Lavigne Associates  is pleased to submit this proposal for the Grand Junction Comprehensive Plan 
update. We believe our project team is uniquely qualified to undertake this assignment, bringing local insight 
together with regional and national experience gained from working with communities throughout the Rocky 
Mountain Region, the Front Range, and the rest of the country. Our staff of professionals provide the skills 
necessary to create a responsive, detailed, visionary, and achievable plan for Grand Junction. We are available to 
undertake the Comprehensive Plan assignment immediately upon selection. 

Houseal Lavigne Associates is an award-winning community planning, urban design, and economic development 
consulting firm with extensive experience in a range of assignments, including master/comprehensive planning, 
corridor planning, outreach and facilitation, multidimensional planning, redevelopment projects, transit-oriented 
development, parks and open space, transportation planning, and project financing and implementation. We 
have worked with more than 250 cities and counties across the country. This includes successful planning proj-
ects in the Colorado communities of Aurora, Frederick, Fort Lupton, Loveland, and Windsor. 

In 2014 Houseal Lavigne Associates received the National Planning Excellence Award for an Emerging Planning 
and Design Firm from the American Planning Association (APA). This prestigious award recognizes our innovative 
planning approach, targeted implementation strategies, creative and effective outreach, integration of emergent 
technologies, industry-leading graphic communication, and overall influence on the professional planning profes-
sion across the United States. In addition, we have won several APA awards in several states for our master plans, 
comprehensive plans, corridor plans, strategic plans, outreach, technology applications, and implementation. 

For this assignment, we are joined by  JR Engineering, a Colorado based, full-service engineering and transporta-
tion consulting firm with special expertise in pedestrian and bicycle access and mobility. JR Engineering provides 
a full range of comprehensive transportation and civil engineering, traffic planning, structural engineering, plan-
ning and landscape architecture, surveying, and construction management services. Houseal Lavigne Associates 
and JR Engineering have teamed on multiple Colorado projects. 

Houseal Lavigne Associates acknowledges the terms found within this RFP, that this proposal constitutes a bind-
ing offer, and is able to meet all requirements set forth by the City to accomplish this assignment. We appreciate 
the opportunity to be considered for this important project and look forward to the prospect of working with you 
and entire Grand Junction community on the development of the Comprehensive Plan Update. If you have any 
questions regarding this submittal, please do not hesitate to contact me. 

Sincerely, 

Houseal Lavigne Associates 

HOUSEAL LAVIGNE 
ASSOCIATES, LLC 
CHICAGO, IL 
188 West Randolph Street, Suite 200 
Chicago, Illinois 60601 
(312) 372-1008 

wwwhllannincom 

John Houseal, FAICP 

Principal 
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SECTION B 
QUALIFICATIONS/EXPERIENCE 
/CREDENTIALS 
Our Project Team for the Grand Junction Comprehensive Plan Update assignment 
is made up of a team of professionals with specialized expertise in all areas of 
comprehensive planning, transportation planning, downtown and corridor planning, 
neighborhood and special area planning, zoning, economic development and market 
analysis, community involvement, outreach, and engagement, and implementation 
strategies. The planning professionals proposed for this assignment have effectively 
worked together as a team on six plans within the state of Colorado and have been 
specifically assembled to provide the City of Grand Junction with a responsive, effective, 
creative, and specifically unique plan for this important assignment. 

Firm Information 

Houseal Lavigne Associates, LLC 
188 W. Randolph St., Suite 200 
Chicago, IL 60601 
(312) 372-1008 

JR Engineering, LLC 
7200 S. Alton Way, Suite C400 
Centennial, CO 80112 
(303) 740-9393 

Houseal Lavigne Associates  (HLA) is nationally recognized for 
its integrity, as an innovative leader in planning, and is constantly 
identifying and developing new techniques and tools to engage res-
idents, find new ways to visualize data, and create better workflows 
and methods to develop and communicate plans and concepts. 

As an award-winning community planning, economic develop-
ment, and urban design firm with extensive experience in a wide 
range of assignments, HLA has received 12 awards for “Best Plan” 
from several state chapters of the American Planning Associa-
tion (APA) and was awarded the APA’s 2014 National Planning 
Excellence Award for an Emerging Planning and Design Firm. This 
prestigious award recognizes our innovative planning approach, 
targeted implementation strategies, creative and effective outreach, 
integration of emergent technologies, industry-leading graphic 
communication, and overall influence on the professional planning 
profession across the United States. 

JR Engineering, LLC  (JR Engineering) was established in Colora-
do in 1973. JR Engineering offers clients a full range of comprehen-
sive transportation and civil engineering, traffic planning, structural 
engineering, planning and landscape architecture, surveying, and 
construction management services. Its highly skilled management 
team includes past City, County, and State Engineers, City Traffic 
Engineers, and Public Works Directors, bringing decades of practi-
cal experience working for public agencies throughout the Rocky 
Mountain Region. Currently, JR Engineering operates three strategi-
cally located offices in Centennial, Colorado Springs, and Fort 
Collins. Their staff of 45 dedicated and experienced professionals 
coalesces together to design and manage multi-faceted transporta-
tion projects in an optimal manner. 

2900 S. College Ave., Suite 3D 
Fort Collins, CO 80525 
(970) 491-9888 

Primary Contact 

John Houseal, FAICP 
Principal and Co-founder 
jhouseal@hlplanning.com  
(312) 372-1008 x 101 
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SERVICES 
Comprehensive Planning 

Downtown Planning 

Transit-Oriented Development 

Corridor Planning 

Neighborhood & 
Subarea Planning 

Zoning/Regulatory Controls 

Design Guidelines 

Land Planning & Site Design 

Park, Recreation & 
Trail Master Planning 

Market & Demographic Analysis 

Fiscal/Economic Impact Analysis 

Development Services 

Retainer Services 

Firm Profile 
Houseal Lavigne Associates  is an award-winning consulting firm specializing in all areas 
of community planning, economic development and urban design, with expertise in com-
prehensive planning, corridor planning, downtown planning, neighborhood planning, 
zoning, market analysis, project implementation and financing, and citizen engagement. 
We strive for a true collaboration of disciplines and talents, infusing all of our projects with 
creativity, realism, and insight. 

Houseal Lavigne Associates  provides a fresh approach to urban planning, a strong 
foundation in contemporary development practices, an insightful understanding of 
market and economic analysis, and an effective ability to conduct engaging community 
outreach. Our firm is able to meet the unique challenges of any planning assignment and 
develop creative solutions that ensure compatibility between both the existing and the 
new, and the built and natural environments. 

Houseal Lavigne Associates  provides services ranging from detailed economic analysis 
to long-term community visioning; from smaller site planning and design projects to 
larger regional studies; from creating exciting new transit-oriented development plans to 
revitalizing historic downtowns; and from shaping broad community strategies to creating 
context-sensitive zoning regulations. 

Houseal Lavigne Associates  consists of a team dedicated professionals experienced in 
community planning, urban design, and economic development. Our firm has worked 
with more than 250 communities in states across the country, providing professional plan-
ning services for both public and private sector clients. 

Houseal Lavigne Associates  is founded on a set of core principles that, when combined 
with our professional experience and expertise, creates a consulting firm that stands above 
the rest. These principles include Better Community Outreach, Commitment to Creativity, 
Graphic Communication, Technology Integration, and Client Satisfaction. 

Approach to Planning 
Our philosophy of community planning, visioning, goal setting, and implementation is 
built on a foundation of professional experience, sound planning and design practices, 
and a track record of award-winning projects. Our approach combines extensive com-
munity outreach and participation, highly illustrative and user-friendly maps and graphics, 
and utilization of cutting-edge technologies. Our process will help establish a community 
vision, set community goals, and foster community consensus. Our approach to this 
assignment will include and be guided by the following core principles, which will allow 
us to successfully engage the community, develop viable and visionary solutions, and 
comprehensively respond to local issues and needs. 

Focus on Urban Planning and Community Development.  Houseal Lavigne Associates 
specializes in community planning, urban design, and economic development. It is our 
focus, it is our passion, and it is our primary area of expertise. We are a specialized urban 
planning firm whose efforts are not diluted or compromised by bureaucracy or compet-
ing interests. Our focus and size allow us to provide the creativity, flexibility, and respon-
siveness needed to meet our clients’ needs without wasting precious resources. 
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RECENT AWARDS 
2018 

Special Achievement in GIS Award (Esri) 
Oshkosh Corporation World Headquarters / 

Lakeshore Redevelopment 

VA APA - Commonwealth Plan of the Year Award 
Bristol Comprehensive Plan 

2012 
IL APA - Daniel Burnham Award (Best Plan) 

Village of Downers Grove Comprehensive Plan 

ACEC Illinois - Merit Award - Studies & Research 
IL 47 Corridor Plan 

MI APA - Planning Excellence Award for Public 
Outreach - Imagine Flint Master Plan 

2015 
MI APA - Daniel Burnham Award (Best Plan) 

Imagine Flint Master Plan 

IA APA - Daniel Burnham Award (Best Plan) 
Coralville Community Plan 

2014 
American Planning Association 

National Planning Excellence Award 
for an Emerging Planning & Design Firm 

2017 
IL APA - Outreach Award 

Envision Oak Park Comprehensive Plan 

2013 
Kane County Plan of the Year Award 

City of St. Charles Comprehensive Plan 

2011 
IL APA - Gold Award - Implementation 

Village of Bartlett Town Center 

2016 
MN APA - Innovation Award 

St. Cloud Comprehensive Plan 
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Foundation of Experience.  Houseal Lavigne Associates has extensive experience in com-
munity planning, visioning and goal setting, implementation strategies, comprehensive plan-
ning, economic development studies, urban design, and more. We have directed, managed, 
and assisted with similar planning assignments for communities across the country. 

Engaging Community Outreach.  One of our greatest strengths is our ability to design 
and conduct engaging and effective community outreach. It is a vital part of all of our 
planning projects, and we believe it is a necessary component of any successful planning 
process. It is important that all interested persons have the ability to participate in the 
planning process and to know they have been heard. We believe strongly in fostering a 
stewardship for the community and achieving a high level of community consensus for 
planning initiatives. 

Illustrative Format and Quality Graphics.  All our projects incorporate a highly illustra-
tive and graphic approach to communicating planning and development policies and 
recommendations. We have developed a distinct design approach to urban planning 
and community development projects which we incorporate into all of our projects. The 
results of this approach are reports and plans that are attractive, distinctive, and easy to 
use and understand. 

Technology Integration.  Integrating appropriate technologies can greatly improve the 
planning process and product. We specialize in the use of GIS, designing and hosting proj-
ect websites, online surveys, keypad polling, and utilizing 3d rendering to improve planning 
and development concepts. Our maps and graphics are attractive and compatible with 
existing and developing information systems. When designed and managed appropriately, 
these technologies greatly improve communication and involvement with the public. 

Vision, Creativity, and Innovation.  We believe vision and creativity are among the 
most important components of good planning and design. Too often, vision and creativ-
ity are lacking in the planning process and final planning product. With the help of the 
community, we will establish a “vision” that captures the local spirit and character, while 
presenting new ideas and concepts for consideration. Our fresh approach to planning 
and development will broaden the range of available options and maximize the potential 
of community resources. 

Targeted Implementation.  Identifying the “next steps” to be taken is an important 
part of any good plan. Plans are not meant to sit idle on a shelf, but should be used on 
a regular and on-going basis as a foundation for decision-making. Our plans identify key 
implementation steps that should be taken to “jump start” the ultimate realization of a 
plan’s vision and recommendations. Implementation steps outline the projects and ac-
tions to be taken and identify responsibilities, timing, and funding options. 

Commitment to Client Satisfaction.  Our Firm’s primary focus is on client satisfaction. 
We pride ourselves on our professional relationships, reputation, and client references. 
We develop strong relationships with our clients and are often considered to be an 
extension of staff. We are responsive to clients’ concerns, we are available at anytime 
to assist with unforeseen events and issues, and we are committed to doing whatever it 
takes to serve the client. Many of our initial engagements result in long-term, on-going 
professional relationships with client communities. 
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TRANSPORTATION 
SERVICES 
Roadway Widening 
/ Additional Lanes 

Intersection Improvements 

Traffic Signal Design 

Bridge Layout /Structural 
Engineering 

Roundabout Design 

Highway and Interstate Design 

Pedestrian / Trail Design 

Traffic Impact Studies 

Landscape Architecture 

Streetscape Design 

JR Engineering 
Since 1973, JR Engineering has successfully served a diverse set of small and large, public-
and private-sector clients in Denver and throughout Colorado. Through it’s multi-disci-
pline engineering capabilities, JR Engineering delivers a high-level of civil engineering and 
planning, construction services, landscape architecture, surveying, transportation, and 
water resource services. 

Today, more than 40 years later, JR Engineering operates three offices, including Cen-
tennial, Colorado Springs, and Fort Collins, covering the Front Range of Colorado and 
southern Wyoming, into the mountains and west slope of Colorado. 

Whether a municipality or private developer, contractor or owner, JR Engineering’s staff 
of talented and experienced engineers, surveyors, landscape architects and support per-
sonnel enables them to respond quickly to challenging assignments, aggressive project 
schedules, and changing project scopes 

Within the last 10 years, JR Engineering’s Transportation Group has designed over 40 
miles of municipal and county roadways with associated storm drainage systems, bridges, 
and over 100 intersections. These projects have ranged from small $50,000 intersection 
improvement projects to large arterial roadways, such as our recent $80 million 104th 
Avenue Corridor Improvement project for the City of Commerce City, CO. 

JR Engineering’s Transportation Group has a strong focus on county and municipal 
roadway and intersection projects, and have the experience and knowledge required to 
lead these types of projects. Recent clients include the City of Colorado Springs, PPRTA, 
City of Commerce City, City of Thornton, City of Greenwood Village, City of Northglenn, 
and the City of Westminster. Many of these roadway projects have involved the Colorado 
Department of Transportation (CDOT) funding and required us to follow CDOT Local 
Agency procedures, including CDOT Right of Way plan format, CDOT utility and environ-
mental clearance requirements, and CDOT structural bridge design. 
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PROJECT EXPERIENCE 
Houseal Lavigne Associates  has established itself as one of the top planning firms in the 
United States and strengthens communities through creative, dynamic, and viable ap-
proaches to planning, design, and development. From developing implementable compre-
hensive plans, fostering innovative community involvement programs, crafting integrated in-
fill and development strategies, revitalizing downtowns and subareas, providing high-quality, 
diversified parks, recreation, and open space systems, to creating context-sensitive zoning 
regulations, Houseal Lavigne Associates provides the expertise necessary to improve the 
relationship between people and their environment. 

In the last 14 years, Houseal Lavigne Associates has worked with more than 250 com-
munities throughout the country to produce over 350 plans. We have directed more than 
70 comprehensive plans, over 25 parks, recreation, and open-space plans, 35 downtown 
plans, 17 TOD plans, 40 special area plans, and much more. Our national experience 
includes planning, design, market study, economic development, and zoning assignments 
in Colorado, Alabama, Arkansas, Connecticut, Georgia, Illinois, Indiana, Iowa, Kansas, 
Kentucky, Michigan, Minnesota, Missouri, Nebraska, Nevada, North Carolina, Ohio, 
Oklahoma, Tennessee, Virginia, and Wisconsin. 

Comprehensive Plan Experience 
The list below outlines our experience updating Comprehensive Plans. Communities for 
which we have prepared Comprehensive Plans include, but are not limited to: 
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• Ardmore, OK 
• Aurora, CO 
• Battle Creek, MI 
• Bentonville, AZ 
• Brentwood, MO 
• Benton Harbor, MI 
• Brownsburg, IN 
• Bristol, VA 
• Carpentersville, IL 
• Cary, IL 
• Coralville, IA 
• Countryside, IL 
• Crest Hill, IL 
• Crothersville, IN 
• Culver, IN 
• Downers Grove, IL 
• Eden Prairie, MN 
• Edinburgh, IN 
• Elgin, IL 
• Fairview Heights, IL 
• Flint, MI 
• Forest Park, IL 
• Fort Lupton, CO 
• Frederick, CO 
• Galesburg, IL  

• Gardner, KS 
• Geneva, IL 
• Glen Ellyn, IL 
• Greater Bridgeport 

Region, CT 
• Greenwich, CT 
• Grundy County, IL 
• Harwood Heights, IL 
• Hawthorn Woods, IL 
• Hudson, OH 
• Itasca, IL 
• Jackson, MO 
• Jackson, TN 
• Kenilworth, IL 
• Lincolnwood, IL 
• Lynwood, IL 
• Mahomet, IL 
• Mattoon, IL 
• Marion, IA 
• Melrose Park, IL 
• Montgomery, IL 
• Morton Grove, IL 
• Mundelein, IL 
• Muskogee, OK 
• New Buffalo, MI  

• Niles, IL 
• Northbrook, IL 
• Oakbrook Terrace, IL 
• Oak Creek, WI 
• Oak Park, IL 
• Palos Heights, IL 
• Palos Park, IL 
• Pingree Grove, IL 
• Pleasant Hill, IA 
• Plainfield, IN 
• Richton Park, IL 
• River Forest, IL 
• Schaumburg, IL 
• St. Charles, IL 
• South Beloit, IL 
• Streamwood, IL 
• St. Cloud, MN 
• Sugar Grove, IL 
• Tipton County, IN 
• Tipton, IN 
• Walker, MI 
• Westmont, IL 
• Wilmette, IL 
• Whitting, IN 
• Windsor, CO 
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City of Aurora, Colorado 
Comprehensive Plan 
As the new Comprehensive Plan for the City 
of Aurora, Colorado, Aurora Places provides 
a place-based “road map” for the city as it 
transitions from a Denver suburb to one of 
the largest and most diverse big cities in the 
United States. With outreach conducted in 
six languages and reaching thousands of resi-
dents, this Comprehensive Plan directed by 
Houseal Lavigne Associates  establishes 
ten placetypes that collectively represent 
every part of the city as it exists today and 
as it is planned for the future. The plan is 
built upon seven core principles which arose 
from the extensive community engagement, 
including: strong economy, diverse and 
equitable city, housing for all, healthy com-
munity, thriving environment, easy mobility, 
and an authentic Aurora. 
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Comprehensive Plan 
The City of Fort Lupton anticipates rapid growth in 
the near future due to its location at the intersection 
of two important highway systems, the presence of 
the oil and gas industry within its vicinity, and rapid 
development in neighboring communities. Addition-
ally, new and exciting commercial development 
projects have begun moving into the City, which 
promises to diversify the existing employment and 
retail base currently within Fort Lupton. 

Houseal Lavigne Associates, with subconsultant 
JR Engineering, developed a Comprehensive 
Plan, as well as separate Parks and Trails and Trans-
portation Plans, which focused on shaping the City 
as a premier destination of the Front Range. The 
Plan provided a framework, through market studies 
and land use developments, for capturing anticipat-
ed growth by targeting investment on strategic cor-
ridors and subareas. In addition, the plan provided 
recommendations on showcasing Fort Lupton’s 
cultural, historical, and natural resources to attract 
visitors and families. 

City of Fort Lupton, Colorado 

COMPREHENSIVE PLAN UPDATE, RFP 4555-18-SH • CITY OF GRAND JUNCTION, COLORADO 	 7 
Houseal Lavigne Associates • JR Engineering 



In the early 2000’s, Colorado’s Front Range ex-
perienced tremendous growth, causing com-
munities to reevaluate their growth strategies, 
development priorities, and housing plans. In 
2015, the Town initiated a process to readdress 
its growth management strategy, particularly 
in relation to housing. The team of  Houseal 
Lavigne Associates  and subconsultant  JR 
Engineering  were hired to prepare a detailed 
analysis of Frederick’s existing, planned, and 
platted housing and residential development. 
Based on growth projections and infrastructure 
capacity, a recalibration of development priori-
ties was established for areas within the Town’s 
municipal boundaries, limiting unnecessary ex-
pansion into new growth areas. This direction 
was incorporated into a new Comprehensive 
Plan, supported by extensive community out-
reach and coordination with service providers, 
to develop a community strategy to accom-
modate growth and capitalize on economic 
development opportunities, while minimizing 
demand on City resources. 

Comprehensive Plan 
Town of Frederick, Colorado 
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Town of Windsor, Colorado 
Windsor Comprehensive Plan 
The Town of Windsor, Colorado, a burgeoning 
municipality located in Colorado’s northern 
Front Range, is experiencing the pressures of 
rapid growth and development. To address the 
anticipated population expansion,  Houseal 
Lavigne Associates, with transportation 
planning provided by subconsultant  JR Engi-
neering, was brought in to develop a Com-
prehensive Plan focusing on strategic growth 
management, land use, and transportation 
strategies aimed at balancing a complex mix of 
land uses including heavy manufacturing, truck-
ing, and freight rail alongside, while minimizing 
impacts to residential neighborhoods and mu-
nicipal infrastructure and services. The strategies 
serve to promote downtown redevelopment as 
well as protect environmental assets such as the 
scenic Poudre River and local bluffs and arroyos. 
The Comprehensive Plan leverages Windsor’s 
history and rural landscape to strengthen Town’s 
identity as safe and community-oriented, while 
offering a variety of cultural, recreational, and 
natural destinations. 
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City of St. Cloud, Minnesota 
Comprehensive Plan & 
Downtown Subarea 
With a vibrant Downtown along the Mis-
sissippi River, a thriving local economy, and 
home to a major university, St. Cloud is a 
community that has strong foundation upon 
which to plan for its future. The City’s new 
comprehensive plan, directed by  Houseal 
Lavigne Associates, focuses on revitalizing 
the core neighborhoods, guiding investment 
in the commercial corridors and employ-
ment areas, enhancing multi-modal con-
nectivity, and establishing a strong economic 
development strategy. Rich in graphics and 
illustrations, the Plan includes a detailed 
Downtown Plan and Division Street Cor-
ridor Plan that enhances urban design, sense 
of place, and overall functionality. The Plan 
also identifies development opportunity 
catalyst sites and provides a development 
program and development visualization for 
market viable concepts. 
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City of Flint, Michigan 
Flint Master Plan 
Undertaking a planning effort the scale 
of which the City has never experienced, 
the Flint community is developing it first 
comprehensive plan in nearly 65 years – 
Imagine Flint. The Master Plan, developed 
by  Houseal Lavigne Associates, focuses 
on the neighborhood unit as the essential 
and most important community building 
block, the City of Flint is forging a new 
direction for the community that has lost 
50% of its population in the last 50 years 
(from 200,000 to 100,000). A central 
feature of the Imagine Flint Master Plan 
is the use of an innovative ‘placemaking’ 
approach to land use planning that builds 
on the idea of establishing unique and 
desirable places. 

The City of Flint is in the process of 
updating its zoning ordinance and the 
placemaking approach has enabled a 
more seamless integration of land use 
and development regulations with Master 
Plan recommendations. The place types 
identified in the Land Use Plan are now 
serving as the foundation for future zon-
ing districts and form-based overlays that 
together, prescribe the desired develop-
ment, permitting it to occur in appropriate 
areas throughout the City. 
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City of Oshkosh, Wisconsin 
Oshkosh Master Plan & 
Redevelopment Plans 

The Oshkosh Master Plan started as a downtown 
study that expanded to include two significant 
redevelopment plans. The Master Plan orga-
nized this waterfront Downtown into ten distinct 
functional areas, establishing a unique charac-
ter, design guidelines, development priorities, 
and strategies for each. The Plan reimagined a 
vacant old industrial waterfront site to help the 
city respond to “long shot” Milwaukee Bucks 
opportunity. By crafting a redevelopment plan for 
the Sawdust District, a multi-use entertainment 
district concept, the City was able to make the 
“long shot” a reality, and the City landed the pro-
fessional basketball team facility. Building off the 
success of attracting a minor league team, the City 
of Oshkosh set out to retain Oshkosh Corporation 
(which has several locations scattered throughout 
the community) by identifying and visualizing a 
potential location for the Fortune 500 company’s 
new Global Headquarters. Using CityEngine and 
the firm’s extensive experience in site planning 
and 3d visualizations, the City of Oshkosh secured 
the bid to retain Oshkosh Corporation with plans Sawdust District 
to break ground in 2018. Redevelope 	 n 

1 
3 

JA
CK

SO
N 

ST
 

W
IS

CO
NS

IN
 S

T 

9 

2 

5th St 

7 

g
n  w  

I2 

II 

I3 

3 I0 2I 
I5 

s 

I7 20 

e 

3 I~ 

5 
2 

B 
Ie 

Is 

7 

I 

1. Pedestrian gathering area 
2. Riverwalk at breakwall 
3. Open space and trails 
4. Condos 
5. Existing boat house 
6. Existing boat docks 
7. Pedestrian bridge connecting to the 
riverwalk at breakwall 
8. Existing boat storage area 
9. Existing railyard 
10. Parking for the temporary stadium, 
trails, and open space 

11. Temporary stadium (potential 
recreational facility) 
12. Parking for the permanent stadium 
and open space 
13. Parking deck for permanent 
stadium, recreational facility, trails and 
open space 
14. Permanent stadium 
15. Trails and open space 
16. Hotel / resort 
17. Access point to pioneer island 
18. Condos 

19. Restored native planting area, 
trails, and waterfront access 
20. Pedestrian bridge 
21. Parking deck (screen railyard) 
22. Parking for Stadium and mixed use 
development along Main Street 
23. Plaza and open space 
24. Mixed use development 
(retail/restaurants on the groundfloor 
with office/residential above) 
25. Primary entry to class A office 
building 

26. Overhead walkway 
27. Class A office building 
28. Patio space overlooking the 
waterfront and Downtown Oshkosh 
29. Mixed use infill development along 
Main Street 
30. Gateway feature and plaza space 
announcing the entrance into the 
Sawdust District 
31. Pedestrian bridge connecting 
Sawdust District to Downtown 
Oshkosh and waterfront trails 
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City of Battle Creek, Michigan 
Comprehensive Plan 
Battle Creek, dubbed “Cereal City”, is a region- 
al economic center in Western Michigan and 
is the location of Kellogg’s Cereal global head- 
quarters. In 2015, the City of Battle Creek part- 
nered with  Houseal Lavigne Associates  to 
update their Master Plan to provide direction 
for future development and investment. The 
new Master Plan places strong emphasis on 
land use and development in a post-recession 
era, and promotes an urban growth boundary 
to combat sprawl and direct investment to the 
city’s established core. A detailed corridor plan 
provides specific actions and improvements 
for Columbia Avenue, an aging auto-oriented 
corridor, including a redevelopment concept 
for a key intersection. The Master Plan also 
includes recommendations for Battle Creek’s 
green infrastructure, helping the City address 
stormwater and local flooding. 
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City of Bentonville, Arkansas 
Comprehensive Plan 

The Bentonville Community Plan, developed 
by  Houseal Lavigne Associates,  is the City’s 
guidebook for becoming the model of a new 
American town. In 1950 Bentonville became the 
hometown of the original Walton’s 5&10 with 
its small-town, middle-America charm. Since 
the opening the of the first store Walton’s has 
grown into the global retail chain, Walmart, and 
Bentonville has grown right along with it. The 
City has experienced an exponential population Land Use Pla 
flux since 2000 that is expected to continue well 
into the 2030s. The Community Plan focuses on Opportuities for new deveopment are significantly 

n 	 th e 	 tt T 	er directing that growth in a manner that benefits growth oe he past everal decade present both 

the existing residents as businesses as well as significant challenges and opportunities reated to fut 

the newcomers, all while maintaining its histori- land use nd development 

cal, and eclectic charm. 
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Village of Downers Grove, Illinois 
Comprehensive Plan 
Building on the success of the Total Com-
munity Development 3 (TCD3) process, an 
extensive eight-month community outreach 
campaign involving more than a thousand 
residents and used as a foundation for pri-
oritizing community issues and objectives, 
Houseal Lavigne Associates  directed the 
update of the Downers Grove Compre-
hensive Plan. The Plan provides detailed 
recommendations for several sub-areas 
within the Village, including the Downtown 
and the Ogden Avenue Corridor, as well as 
plans for all areas of the Village, including 
land use and development, transporta-
tion, community facilities, environmental 
features and open space, and much more. 
Since the last Plan’s adoption in 1965, the 
Village has experienced significant popula-
tion growth, as well as socio-economic and 
physical changes. 

The Plan was created to better address the 
changing needs of the Village’s commercial 
and industrial areas while protecting and 
enhancing its attractive and well estab-
lished residential neighborhoods. In 2012 
the Downers Grove Comprehensive Plan 
received the Daniel Burnham Award by the 
Illinois Chapter of the American Planning 
Association for the best Comprehensive 
Plan in the State. 

COMPREHENSIVE PLAN UPDATE, RFP 4555-18-SH • CITY OF GRAND JUNCTION, COLORADO 
	

15 
Houseal Lavigne Associates • JR Engineering 



City of Coralville, Iowa 
Coralville Community Plan 
Propelled by a burgeoning tech, research, 
and medical community, Coralville is 
a rapidly growing City in eastern Iowa. 
Houseal Lavigne Associates  directed 
the update of the City’s Community Plan, 
which provides guidance on future growth 
and development, with a focus on creat-
ing diverse residential areas, improving 
retail areas, establishing mixed-use areas, 
strengthening connections to the University 
of Iowa campus, and supporting R&D and 
technology-based industries. The Com-
munity Plan provides a growth plan that 
encourages the expansion of the University 
of Iowa Research Park, a STEM community 
college, and the University of Iowa Medical 
Center, while balancing the need for retail 
and residential diversity. 
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City of Bristol, Virginia 
Bristol Comprehensive Plan 
The City is located along the Virginia/Tennessee 
state line with the Downtown being uniquely 
divided between Bristol, Virginia and Bristol, Ten-
nessee.  Houseal Lavigne Associates  was retained 
by the City of Bristol, Virginia to prepare the 
City’s new Comprehensive Plan. The Plan, which 
recieved the Commonwealth Plan of the Year 
Award by the Virginia APA in 2018, incorporated 
extensive community outreach and included 
regular interaction with an Advisory Committee 
and with City staff and officials throughout the 
planning process. 

The City has many assets to build off of, but faces 
several challenges in the future. It is currently in 
the process of building out a new retail center 
“The Falls” which has required significant city 
investment. The plan addresses strategies and 
recommendations for maximizing success of the 
development which will be extremely important to 
the City’s future from both a planning and financial 
perspective. Other issues addressed include 
repositioning of a closed college campus and 
aging shopping mall and maintenance within the 
City’s many different residential neighborhoods. 
Separate detailed subarea plans were prepared for 
key locations including the Downtown. 
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The City of Hudson is an affluent municipality 
located in Northeastern Ohio in close proxim-
ity to both Akron and Cleveland.  Houseal 
Lavigne Associates  was engaged by the 
city to prepare a new comprehensive plan 
while concurrently developing a plan for the 
expansion of their very successful Downtown. 
The planning process included working with 
separate Comprehensive Plan and Downtown 
Plan steering committees in addition to exten-
sive community outreach. A major complexity 
in the Downtown Plan involved identifying 
uses had to remain on the 35 acre site as well 
as those that had to or should be relocated, in-
cluding a public works and school bus facility. 

The final plan includes an assessment of 
development potential, build out scenarios, a 
3D model, and the creation of several different 
concept plans. Adopted in December 2015, 
the plan has been used as a tool to solicit 
developers to the site. 

DOWNTOWN 
PHASE II PLAN 
The Downtown Phase II Plan provides an overall vision and detailed concept 
plan depicting a desirable development program for the project study area. 
However, flexibility should be maintained and the City should remain 
responsive to the market. Building sizes and footprints will likely vary 
between the proposed development program within this plan and 
what is eventually constructed. 

City of Hudson, Ohio 
Comprehensive Plan 
& Downtown Plan 

ILLUSTRATIVE CONCEPT - PERSPECTIVE RENDERING 
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Land Use Plan 
The Land Use and Development Plan identifies desired future land uses for all areas within the 
City of Hudson and provides a framework to guide future planning and land use policy decisions. 
It supports a healthy balance of land uses that can continue to make Hudson an attractive place 
to live and work, while preserving Hudson’s historic character and small-town charm. Downtown 
Hudson remains the heart of the city, with commercial and o•ce uses clustered along main 
corridors. Stable and peaceful single family detached neighborhoods are the “building block” of 
the community, with an adequate mixture of smaller and denser residential units to help diversify 
the stock. Employment areas in the south accommodate a diverse array of businesses and 
support well-paying jobs. 

MAP KEY 
Single Family Detached  Business Park Flex 
Single Family Detached homes are stand-alone 	The Business Park Flex designation accommo- 
housing units with one unit per parcel and are the 	dates many of Hudson’s business parks that 
predominant land use within Hudson. 	 permit a blend of light industrial and o‚ce uses 

within a subdivision-like or campus-like setting. 
Single Family Attached 
Single Family Attached homes include townho-  Industrial 
mes, rowhomes, or duplexes, and should be 	Industrial uses include higher-intensity land uses 
mostly located within or near Downtown Hudson, 	such as processing, manufacturing, storage, or 
major corridors, and commercial areas. 	 distribution of goods. 
Multi-Family  Parks and Recreation 
Multi-Family residences include apartments, 	Parks and Recreation areas include grounds used 
condominiums, and senior housing. They should 	for active recreation, including parks, athletic 
be located within or near Downtown Hudson, 	‹elds, trails, playgrounds, and golf courses. 
major corridors, and commercial areas, and 
should be in keeping with the quality and 	 Open Space 
appearance of Hudson’s neighborhoods. 	 Open Spaces are natural areas that are set aside 

for conservation purposes, are not conducive to 
Core Mixed-Use 	 development due to Œooding or topographical 
The Core Mixed-Use area comprises Downtown 	issues, and/or provide passive green space within 
Hudson and consists of a blend of uses within a 	a subdivision or development. 
vibrant and walkable environment. 

Public/Semi-Public 
Commercial 	 The Public/Semi-Public land use is composed of 
Commercial uses include a range of uses that 	institutions and community facilities that de‹ne 
provide for the day-to-day retail and service 	Hudson’s overall quality of life. 
needs, including restaurants, retail shops, 
entertainment venues, grocery stores, and service 	Utilities / Rail 
uses. O‚ce uses are also supported within the 	Utilities and railroad rights-of-way and facilities 
commercial designation, where appropriate. 	provide critical infrastructure throughout the city. 

19  

Interchan 
 The Interc 

accomm 
interchan 
These are 
and auto 
areas of t 
O� ce 
O‚ce use 
and medi 
uses to be 
Commerc 
Use Map. 

8 

11 

17 

18 

15 

12 
13 

14 

6 

7 

KEY IMPROVEMENTS 

3 

4 

5 

6 

7 

8 

1 

2 

Existing Overhead Power Lines (to remain) 
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area. Construction requires new o -road trails, 
improvements to existing public sidewalks, and 
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the new trail alignment. 
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Owen Brown Street Rail Viaduct – The narrow 
right-of-way under the rail culvert inhibits safe 
and eŠcient traŠc Žow along Owen Brown 
Street. The City should add a traŠc signal to limit 
traŠc Žow to one direction at any given time. 
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Key intersection enhancements including 
decorative pavers, crosswalks, and pedestrian 
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Village of Carpentersville, Illinois 
Comprehensive Plan 

The Carpentersville Comprehensive 
Plan won the American Planning 
Association’s Illinois Chapter Award 
for “Best Plan.” The Plan, prepared 
by  Houseal Lavigne Associates, 
included a detailed Downtown Plan 
along with four other subarea plans 
to provide more specific recommen-
dations and policies for key locations 
within the Village. The planning pro-
cess incorporated bilingual outreach 
efforts, including English and Spanish 
surveys, workshops, interviews, 
articles, and Project Website informa-
tion. The Plan carefully planned the 
growth areas around key environ-
mental and ecological features, 
and targeted existing built areas for 
revitalization and enhancement. 
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City of Ardmore, Oklahoma 
Comprehensive Plan 
The City of Ardmore is the largest established 
community within the Oklahoma side of the 
multi-county “Texoma” region. To maintain 
growth and development and to spur reinvest-
ment in commercial areas, the City engaged 
Houseal Lavigne Associates  to prepare a 
long-range comprehensive plan. The Compre-
hensive Plan also includes detailed plans for 
the City’s key commercial corridors: Down-
town Ardmore, 12th Avenue, and Rockford 
Road. 

The planning process included an analysis of 
existing conditions, public workshops, inter-
views, focus groups, and an interactive project 
website, which featured sMap – an online 
community issues mapping tool. A community 
visioning workshop was also held to inform 
the vision, goals, objectives, and policies of the 
Comprehensive Plan. 
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Main Street Landscaping Alternative 	 Main Street Reconfiguration Alternative 

City of Gardner, Kansas 
Comprehensive Plan 

The City of Gardner, Kansas (part of 
the Kansas City MSA) experienced 
tremendous growth during the 1990’s 
and early 2000’s with its population 
increasing from 3,000 in 1990 to nearly 
20,000 in 2010. Gardner’s previous 
comprehensive plan was created dur-
ing the peak of the housing boom and 
thus planned for significant growth 
and annexation.  Houseal Lavigne 
Associates  was retained to prepare a 
new comprehensive plan that reflects 
changing market/economic conditions 
and future potential of the City. The 
plan emphasizes infill development, 
completion of unfinished subdivisions 
and improved connectivity as well as 
long-term plans for growth and annexa-
tion including the need for boundary 
agreements with adjacent communi-
ties. The new Comprehensive Plan 
provides direction as to how the City 
can leverage key assets including: two 
regional airports; adjacency to a new 
intermodal facility and its location with 
direct access to Interstate 35. 

Potential Main Street 
Streetscape Improvements: 
1) Installing street trees along Main Street, 2) bump 
outs, 3) landscaped median, 4) convert existing par- 
allel parking to angled parking configuration. 
5) maintain continuous sidewalk network, 6) desig- 
nated right-turn and left lanes for better traffic flow. 

Open Space Preservation & Conservation Design 
New Residential Growth Areas provide a tremen-
dous opportunity to create a development pattern 
that integrates unique natural elements, manages 
flood and stormwater, and creates public amenities. 
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 GARDNER RESIDENTIAL GROWTH CAPACITY ANALYSIS 
New 	 Number of Assumed 	New 

Growth Area Assumed Housing Household Population 
Type (acres) Density Units 	Size 	Capacity  

Low High Low High 	 Low High  
Priority 
Growth 2,889 4.0 6.0 11,556 17,335 	2.7 	31,202 46,803 

Areas 
Long-term 

Growth 1,721 4.0 6.0 6,884 10,326 	 2.7 	18,587 27,880 
Areas 

Southeast 
Quadrant  2,933 4.0 6.0 11,731 17,596 	2.7 	31,673 47,509 

2010 Population 19,123 19,123 
Priority Area Population Capacity 50,923 66,822 

Long-term Population Capacity 69,510 94,703 
Long-term Population Capacity 100,585 141,316 

including Southeast Quadrant 

RESIDENTIAL 
AREAS PLAN 

CITY OF GARDNER 

Residential Growth Capacity 
The table below summarizes the residential growth capacity 
based on the Future Land Use Plan. Assumed densities and 
household sizes reflect residential development patterns and 
demographics that are consistent with recent neighborhood 
investment in the community. The short-term growth areas should 
be the priority for new development, and can accommodate the 
projected growth identified by the Mid America Regional Council. 
The long-term growth areas should be preserved as agricultural 
uses until short-term growth areas are built out. 

Traditional 
Contemporary 
New Growth 
Long-Term Growth 
Oil & Gas Wells 
Southeast Quadrant Market Determined Growth Area 
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City of Fort Lupton, Colorado 
Transportation Plan 
As a part of the City’s Comprehensive Plan 
update,  JR Engineering, with assistance from 
Houseal Lavigne Associates, performed an 
update to the City’s Transportation Plan. JR 
Engineering collaborated with the City Plan-
ning and Public Works Departments through-
out the preparation of the Transportation Plan. 
Close coordination was also needed between 
JR Engineering and Houseal Lavigne Associates 
to ensure consistency between the Compre-
hensive Plan and Transportation Plan. The final 
Transportation Plan update included sections 
for transportation goals and objectives, existing 
conditions, forecasted growth, operational 
analyses, concepts for the Highway 85 and 
14th street interchange, Denver Avenue 
road reconfiguration, ultimate roadway 
network, roadway functional classification, 
design standards, multi-modal plan, and plan 
implementation. 

Delany Drive and other parking lot areas within Harmony Village 
were experiencing adverse drainage conditions due to unin-
tended additional storm flows, an unexpected increase in delivery 
truck loading and long-term asphalt maintenance neglect along 
the Delaney Drive Corridor. The Harmony Village Property Own-
er’s Association retained  JR Engineering  to study hydrologic and 
hydraulic causes for asphaltic and road base decomposition, to 
survey the existing conditions and re-engineer the roadway and 
ancillary parking areas, which included: grading, roadway section 
redesign, alternative curb and gutter sections and commercial ac-
cess drives. JR reviewed all existing information including overall 
utility plans, drainage studies, and property information. JR per-
formed a topographic and improvements survey, conducted base 
map preparation of the area and prepared construction docu-
ments that would alleviate the unwanted ponding and extend the 
future life-cycle of the vehicular travel surfaces. 

City of Fort Collins, Colorado 
Harmony Village Drainage Redesign 
(JR Engineering) 
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City of Aspen, Colorado 
Mill Street Corridor Complete Street 
(JR Engineering) 
Mill Street is a 4-lane major collector roadway within downtown Aspen that 
provides access to Main Street, the Public Library, the City’s Rio Grande events 
park, and provides the main connection with large residential areas north of 
town. Traffic volumes along the corridor did not require the existing 4-lane 
configuration, providing opportunities to utilize the existing roadway width to 
accommodate other modes of transportation and streetscaping elements. 

The goals of the project were to: improve safety and comfort for pedestrians 
and cyclists, improve the function and safety of pedestrian crossings along the 
corridor, integrate bicycles into the right-of-way, improve mobility, and enhance 
Aspen’s character as a bicycle and pedestrian friendly community. As a Com-
plete Street, the City wanted to create a corridor that is safe, functional, comfort-
able, and enjoyable for pedestrians, cars, and vehicles alike and enhances the 
community’s access to the City’s network of trails via connectivity through and 
beyond the project area. 

JR Engineering  designed and prepared plans for a bike box, a designated area 
at the head of a traffic lane at a signalized intersection that provides bicyclists 
with a safe and visible way to get ahead of queuing traffic during the red signal 
phase. The bike box is planned to be installed in 2017 and will be the first in 
CDOT Region 3. 

City of Colorado Springs, Colorado 
Garden of the Gods Road & Chestnut Street 
Intersection Improvements 
(JR Engineering) 
The City of Colorado Springs and the Pikes Peak Rural Transporta-
tion Authority (PPRTA) conducted an intersection improvements 
project at the intersection of Garden of the Gods Road and Chest-
nut Street. The intent of the project was to evaluate enhancements 
to the intersection to improve safety and efficiency. The existing 
span wire traffic signals at the intersection would be replaced with 
new mast arm traffic signals. Turn lane improvements and access 
modifications would also be considered. As part of the design 
phase of this project, JR was tasked with performing a traffic study 
to assess the safety, capacity and other operational characteristics 
within the intersection. The goal of the study was to evaluate 
several improvement alternatives and recommend appropriate 
intersection geometry and lane configuration improvements. 

Data was collected and reviewed as part of the study, which 
included intersection collision diagrams, traffic accident reports, 
existing traffic signal timing, and available corridor studies. Traffic 
analyses of the existing and future conditions of the intersec-
tion were performed using the 2010 Highway Capacity Manual 
(HCM) methodologies and the Synchro software. 
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City of Colorado Springs, Colorado 
Platte Avenue Safety Improvements 
& Multimodal Traffic Analysis 
(JR Enigneering) 
JR Engineering  performed a multi-modal traffic analysis, design alterna-
tives analysis, and final design improvements. The project required a 
public process with open houses and public surveys to educate citizens on 
Complete Streets and to ensure a consensus was reached that addresses 
the multi-modal needs of the corridor and the stakeholders concerns. 

JR Engineering performed an alternative analysis, conceptual design, and 
final construction plans for safety improvements along Platte Avenue 
between Hancock Avenue and Union Blvd, which due to frequent and un-
expected turning movements, a high accident rate was being experienced 
along this segment and the City secured Federal Hazard Elimination Safety 
(HES) funding to implement improvements. 

The preferred alternative consisted of limiting access by installing right-in/ 
right-out islands at each intersection from Hancock Avenue to Mead, 
installing a center median from Meade Avenue to Union Blvd, and signal 
improvements at the Union Blvd. intersection. This solution effectively 
eliminates the left turning movements that accounted for a majority of the 
severe accidents. Other alternatives that were explored included a center 
median along the entire length of the corridor, closing all intersecting 
roadways and turning them into cul-de-sacs, and implementing a network 
of one-way roadways. 

Douglas County, Colorado 
Crystal Valley Parkway 
& Lake Gulch Road Intersection 
(JR Engineering) 
This project is located in Douglas County, Colorado. The site is bounded 
to the east by unplatted open space including rocky bluffs and to the west 
by Sellers Gulch. Lake Gulch Road is a rural arterial road that continues 
north and south past the site. Crystal Valley Parkway is a Town of Castle 
Rock arterial roadway, which crosses Sellers Gulch from the west before 
intersecting Lake Gulch Road. The proposed improvements included the 
addition of right and left turn lanes to Lake Gulch Road at the Crystal Valley 
Parkway intersection. 

JR Engineering  reviewed the drainage design for the project. The goal 
was to keep the historic drainage runoff patterns unchanged with the addi-
tion of asphalt pavement for the turn lanes, and runoff would discharge into 
Sellers Gulch. JR Engineering prepared a drainage report, which document-
ed that all runoff would be safely conveyed through new storm sewer and 
outfalls to Sellers Gulch. Water quality was provided through grass swales 
located on the east side of Lake Gulch Road. JR Engineering determined 
there was no adverse impact from the proposed improvements regarding 
runoff quality, runoff quantity, or timing of peak flows. 
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TEAM MEMBERS 
Our professional staff provides a collaboration of disciplines and is committed to developing creative 
solutions that ensure compatibility between the existing, new, built, and natural environments. The following 
pages provide information regarding  Houseal Lavigne Associates  and  JR Engineering’s key personnel 
who will be assigned to the Comprehensive Plan project. 

For this important assignment, Principals and Co-founders John Houseal and Devin Lavigne will serve as 
Principals-in-Charge, leading our project team and overseeing all aspects of the project. Dan Gardiner, 
Principal, will serve as Project Manager. Dan has directed and managed many similar projects throughout 
the country including award-winning plans in several states. Most recently he directed the Bristol, Virginia 
Comprehensive Plan which was awarded the 2018 Commonwealth Plan of the Year by the State of Virginia. 
While Dan oversees the Market and Economic Development Practice of the firm as well as directing 
other projects, the Grand Junction Comprehensive Plan will represent a significant percentage of his time 
allocation. Dan will be present for all key meetings, public outreach events and presentations with the staff, 
the CPAC, and City officials. Given the iterative nature of the planning process, it is anticipated that at key 
stages, the Grand Junction Plan will represent a full allocation of his time. 

Primary support for the project will be provided by Principal Nik Davis in the areas of plan document 
development and graphics and visualization creation; Associate Principals Todd Meyer and Brandon Nolan 
in the areas of planning, landscape architecture, and community outreach; and Senior Associate Michio 
Murakishi to provide market analysis and economic development, as well as the as-needed support of our 
complete staff. 

JR Engineering will contribute transportation planning for this assignment, as they have for Houseal lavigne 
Associates’ other Front Range planning assignments. Eli Farney will be the lead Transportation Planner on 
the project and will assess all modes of transportation including automobile, bicycle and pedestrian access 
and circulation. Both Houseal Lavigne Associates and JR Engineering bring significant experience with local 
and regional planning-related issues and proven project methodologies to the project. 

Years of 
Experience 
John Houseal 
25 

Devin Lavigne 
25 

Dan Gardner 
25 

Eli Farney 
17 

Staff Member 	Firm 	 Responsibilities 
John Houseal* 	Houseal Lavigne Associates 	Urban Planning & Community Involvement 
Devin Lavigne* 	Houseal Lavigne Associates 	Urban Planning, Graphics & Visualization Development 
Dan Gardner* 	Houseal Lavigne Associates 	Project Manager 
Todd Meyer* 	Houseal Lavigne Associates 	Urban Planning & Community Outreach 
Nik Davis* 	 Houseal Lavigne Associates 	Plan & Visualizations Development 
Brandon Nolan* 	Houseal Lavigne Associates 	Urban Planning & Community Outreach 
Michio Murakishi* 	Houseal Lavigne Associates 	Market Analysis & Economic Development 
Paul Finn 	 Houseal Lavigne Associates 	Associate Project Planner 
Sean Tapia 	 Houseal Lavigne Associates 	Plan Development Assistance 
Trisha Stevens 	Houseal Lavigne Associates 	Graphics & Visualizations / Plan Development Assistance 
Eli Farney* 	 JR Engineering 	 Lead Transportation Planning 
Tim Halopoff* 	JR Engineering 	 Land Development Project Engineer 
Dan Sterling* 	JR Engineering 	 Quality Control 
Tristan Bonser 	JR Engineering 	 Utilities and Drainage Engineering Assistance 
Eric Lee 	 JR Engineering 	 Transportation Engineering Assistance 
Kelly Unkrich 	JR Engineering 	 Transportation Planning & Plan Development Assistance 

An asterisks (*) represents key staff, whose resumes have been included in this proposal. 
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Education 
Bachelor of Environmental Sciences 

University of Michigan 

Master of Environmental Planning 
Arizona State University 

Memberships 
American Planning Association 

American Institute of Certified Planners 
inducted Fellow 

Lambda Alpha International 

OPRF Community Foundation 
Board of Directors 

Awards 
2017 APA-IL Outreach Award 

Envision Oak Park Comprehensive Plan 

2014 APA National Award for Excellence 
Emerging Planning and Design Firm 

2014 APA-MI Public Outreach Award 
Imagine Flint Master Plan 

2014 APA-IA Daniel Burnham Award 
Coralville Community Plan 

2012 APA-IL Daniel Burnham Award 
Downers Grove Comprehensive Plan 

2010 APA-IL Strategic Plan Award 
River Forest Corridors Plan 

2009 APA-IL Implementation Award 
Ogden Avenue Enhancement Initiative 

2007 APA-IL Daniel Burnham Award 
Carpentersville Comprehensive Plan 

2007 APA-IL Implementation Award 
Palos Park Strategic Plan 

DePaul University’s Chaddick Institute for 
Metropolitan Development Award 2012 
Oak Brook Commercial Areas Plan 2008 

Algonquin Downtown Plan 

John Houseal, FAICP 
Principal|Co-Founder 

John is a Principal and Co-founder of Houseal Lavigne Associates and has established himself as one 
of the region’s top urban planning professionals. John’s reputation and expertise within the profes-
sion as a leader in urban planning, contemporary development practices, and community outreach 
has garnered him wide recognition and numerous planning awards. John has been a featured speak-
er at national, regional, state, and local events and conferences for issues related to urban planning, 
zoning, transportation, context sensitive design, and the environment. John is recognized as one of 
the top community facilitators, consensus builders, and citizen participation experts in the region. 

John maintains professional memberships with Lambda Alpha International, American Planning Asso-
ciation, the American Institute of Certified Planners, the National Trust for Historic Preservation, and 
Urban Land Institute. John received a Bachelor of Science in environmental sciences from University 
of Michigan and a Master of Environmental Planning for environmental and urban planning from Ari-
zona State University. John is also an AICP inducted Fellow and certification instructor and has been 
responsible for preparing planners for professional certification since 2005. 

Prior to co-founding Houseal Lavigne Associates, John was a Principal and the Director of Urban Plan-
ning for URS Corporation, a global multi-disciplinary engineering firm based in San Francisco, Cali-
fornia. Working from the Michigan Avenue office in Downtown Chicago, John oversaw and directed 
the firm’s urban planning and community development projects, often coordinating on assignments 
throughout the country. Prior to being the Director of Urban Planning for URS Corporation, John was 
a Principal with Trkla, Pettigrew, Allen and Payne (TPAP), a prominent planning and economic devel-
opment firm in Chicago. While a Principal at TPAP, John directed a wide range of urban planning and 
community development assignments throughout the Midwest. 

From revitalization plans for Chicago’s south side neighborhoods to regional highway corridor studies, 
John has directed, managed, and assisted with a wide range of planning assignments. John has di-
rected a number planning and development related assignments in several states, including compre-
hensive plans, corridor plans, downtown plans, neighborhood plans, master development/site plans, 
and more. John has also directed the zoning updates and amendments, as well as the creation of 
entirely new zoning ordinances, sign ordinances, planned unit development ordinances, overlay dis-
tricts, and design and development guidelines. 

Several unique and very significant assignments have been directed by John and provided significant 
momentum in his career, including the IDOT SWS Tools for Balanced Growth Study, which was the 
State of Illinois’ first balance growth initiative; the Cap the Ike Study, which was a study examining 
the creation of “new land” by capping the Eisenhower Expressway for approximately 1.5 miles; and 
an FAA funded study to examine land use compatibility and the O’Hare Modernization Project (OMP). 
As project director, John’s leadership skills and planning and design expertise were pivotal to the suc-
cess of these, and many other assignments. 

John has received several professional planning awards and distinctions, including an ILAPA Gold 
Award for Planning; an ILAPA Silver Award for Plan Implementation; an ILAPA Award for Planning 
Education; ILAPA Awards for Strategic Planning; the DePaul University Chaddick Institute Develop-
ment Award; the Greater OBCC Commercial Revitalization Award, APA National Excellence Award, 
and induction into Lambda Alpha International, an international honorary fraternity for professional 
excellence in the field of land economics. 

Commercial Revitalization Award 
Oak Brook Commercial Areas Plan 

Greater OBCC 2009 

AICP Certification Instructor 
APA National and APA State Chapters 

2005 to present 
26 	 COMPREHENSIVE PLAN UPDATE, RFP 4555-18-SH • CITY OF GRAND JUNCTION, COLORADO 

Houseal Lavigne Associates • JR Engineering 



John Houseal, FAICP 
Project Experience 

Comprehensive Plans 
60+ Comprehensive Plans including: 

• Aurora, CO 
• Benton Harbor, MI 
• Brookfield, IL 
• Brownsburg, IN 
• Byron, IL 
• Carpentersville, IL 
• Coralville, IA 
• Council Bluffs, IA 
• Countryside, IL 
• Davis Junction, IL 
• Downers Grove, IL 
• Edinburgh, IN 
• Evergreen Park, IL 
• Fairview Heights, IL 
• Flint, MI 
• Frederick, CO 
• Forest Park, IL 
• Fort Lupton, CO 
• Geneva, IL 
• Glen Ellyn, IL 
• Greater Bridgeport Region, CT 
• Hammond, IN 
• Harwood Heights, IL 
• Homer Glen, IL 
• Jackson, MO 
• Jackson, TN 
• Kenilworth, IL 
• Lynwood, IL 
• Lansing, IL 
• Marion, IA 
• Mattoon, IL 
• Maywood, IL 
• Melrose Park, IL 
• Montgomery, IL 
• Morton Grove, IL 
• Mundelein, IL 
• Niles, IL 
• Oakbrook Terrace, IL 
• Oak Park, IL 
• Palos Heights, IL 
• Palos Park, IL 
• Pleasant Hill, IA 
• Prairie Grove, IL 
• River Forest, IL 
• St. Charles, IL 
• St. Cloud, MN 
• Sugar Grove, IL 
• Tipton, IN 
• Tipton County, IN 
• Westmont, IL 
• Whiting, IN 
• Windsor, CO 

Downtown Planning 
30+ Downtown Plans including: 

• Algonquin, IL Downtown Plan 
• Downers Grove, IL, Downtown 
• Forest Park, IL, Madison Street 

Corridor 
• Geneva, IL, Downtown Plan 
• Huntly, IL, Downtown Plan 
• McHenry, IL, Downtown Plan 
• Melrose Park, IL, Historic 

Broadway Avenue District Plan 
• Morton, IL, Downtown Plan 
• Murray, KY Main Street Plan 
• Round Lake, IL Downtown Plan 
• Oshkosh, WI Downtown Plan 
• Winfield, IL Downtown/TOD 

Plan 

Special Area Planning 
50+ Special Area Plans, including: 

• Bellwood, IL, TOD master 
Development Plan 

• Bellwood, IL, St. Charles Road 
Corridor/TOD Plan 

• Countryside, IL, Dansher 
Industrial Park Subarea Plan 

• Glenview, IL, The Glen Parcel 
24 Master Plan 

• Island Lake 
Commercial Areas Master Plan 

• Marengo TOD & Western 
Corridor Planning Area 

• Melrose Park, IL, Rose trail 
Neighborhood Master Plan 

• Montgomery, IL, Preserve 
Subarea Master Plan 

• Naperville, IL, Martin Mitchell 
Campus Master Plan 

• Oak Brook, IL, Commercial 
Areas Master Plan 

• Oakbrook Terrace, IL, Unit 5 
Area Master Plan 

• Palos Park, IL 
Commercial Areas Master Plan 

• Prairie Grove, IL, River Front 
Vision 

• Rolling Meadows, IL 
Golf Road Corridor Mobility 
Plan 

• South Chicago Heights, IL 
Station Area Plan 

• Skokie, IL Dempster Station 
Area Plan 

Corridor Planning 
70+ Corridor Plans including: 

• Bellwood - 
Mannheim Road Corridor; 
25th Avenue Corridor Plan 

• Brookfield - 
Ogden Ave. Corridor Plan; 
47th Street Corridor Plan; 
31st Street Corridor Plan 

• Carpentersville - 
IL Route 31 Corridor Plan; 
IL Route 25 Corridor Plan; 
Randall Road Corridor Plan 

• Countryside - 
LaGrange Road Corridor Plan; 
Joliet Road Corridor Plan; 
Road Corridor Plan 

• Davis Junction - 
IL Route 172 Corridor Plan 

• Hinsdale - 
Odgen Avenue Corridor Plan 

• IL 47 Corridor Study 
• Kenilworth - 

Green Bay Road Corridor Plan 
• Lockport - 

I-355 Corridor Master Plan 
• Melrose Park - 

Lake Street Corridor Plan; 
Broadway Avenue Corridor 
Plan; 
North Avenue Corridor Plan 

• Melrose Park Broadway 
Avenue Corridor Plan 

• Montgomery - 
Montgomery Road Corridor 
Plan; Blackberry Creek 
Corridor Plan 

• Naperville - 
Ogden Avenue Enhancement 
Study 

• Oak Brook - 
22nd Street Corridor Plan 

• Palos Heights - 
Harlem Avenue Corridor Plan 

• Portage, IN - 
Highway 20 Corridor Plan 

• River Forest Corridors Plan-
Madison Street Corridor Plan; 
North Avenue Corridor Plan; 
Lake Street Corridor Plan; 
Harlem Avenue Corridor Plan 

• Traverse City, MI- 
Eight Street Corridor Plan; 
East Front Street Corridor Plan 
West Front Street Corridor 
Plan 
Garfleld Avenue Corridor Plan 
14th Street Corridor Plan 

Zoning & Design Guidelines 
30 Zoning & Design Guidelines 
Assignments, including: 

• Benton Harbor, MI 
• Bloomington, IL 
• Brookifield, IL 
• Carpentersville, IL 
• Cary, IL 
• Chicago, IL 
• Dunwoody, GA 
• Fairview Heights, IL 
• Flint, MI 
• Geneva, IL 
• Harwood Heights, IL 
• Hinsdale, IL 
• Kenilworth, IL 
• Marion, IA 
• McHenry, IL 
• Melrose Park, IL 
• Montgomery, IL 
• Muskogee, OK 
• Murray, KY 
• Northbrook 
• Oak Brook, IL 
• Oakbrook Terrace 
• Pace TOD Guidelines Manual 
• Palos Park, IL 
• Palos Heights, IL 
• Prairie Grove, IL 
• Richton Park, IL 
• River Forest, IL 
• Wilmette, IL 

Strategic Planning 
• Fond du Lac, WI 
• Morton Grove, IL 
• Palos Park, IL 
• Warrenville, IL 
• West Chicago, IL 

Retainer Services 
• Brookfield, IL 
• Davis Junction, IL 
• Forest Park, IL 
• Harwood Heights, IL 
• Kenilworth, IL 
• Lockport, IL 
• Melrose Park, IL 
• Montgomery, IL 
• Oakbrook Terrace, IL 
• Palos Park, IL 
• Prairie Grove, IL 
• River Forest, IL 
• Round Lake, IL 
• Winnetka, IL 
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Education 
Bachelor of Science 

School of Urban and Regional Planning 
Ryerson Polytechnic University 

Memberships 
American Planning Association 

American Institute of Certified Planners 

National Trust for Historic Preservation 

Congress for the New Urbanism 

Urban Land Institute 

Awards 
American Planning Association 

National Planning Excellence Award 
for an Emerging Planning & Design Firm; 

2014 

Daniel Burnham Award 
Downers Grove Comprehensive Plan 

American Planning Association 
Illinois Chapter, 2012 

Daniel Burnham Award 
McHenry County 2030 Comprehensive Plan 

American Planning Association 
Illinois Chapter, 2010 

“Best Practice” Gold Award 
Planning Mapper 

American Planning Association 
Illinois Chapter, 2010 

SketchUp Design Award Google.com  

“Plan” Gold Award 
Carpentersville Comprehensive Plan 

American Planning Association 
Illinois Chapter, 2007 

“Project, Tool, or Program” Gold Award 
Planningprep.com  

American Planning Association 
Illinois Chapter, 2007 

Devin Lavigne, AICP, LEED AP 
Principal|Co-Founder 

Devin is a Principal and Cofounder of Houseal Lavigne Associates with special expertise in urban 
design, land-use planning, site planning, land planning, land-use regulation, graphic illustration and 
development visualization, geographic information systems, and web development. Devin received his 
Bachelor of Science from the School of Urban and Regional Planning at Ryerson Polytechnic University 
in Toronto Ontario. 

Devin is regarded as one of the profession’s top designers and graphic specialists. Devin has present-
ed at both national and state planning conferences about the importance in graphics and instructed 
on how best to communicate plans and planning concepts as well as the importance of development 
visualization. Devin has garnered national attention and has helped distinguish the firm’s body work. 
At the American Planning Association’s 2010 National Conference his presentation Better Graphics, 
Better Plans was regarded as “best in show” and at 2008 National Conference, Devin’s SketchUp! 
portfolio was presented by Google to show planners how the software can be used by the profession. 

In 2005 Houseal Lavigne Associated completed a project for NAVTEQ (Chicago Landmarks & Districts 
Study), the world’s largest employer of map making professionals. Houseal Lavigne Associates was 
hired to identify key corridors and community areas for more detailed mapping in portable GPS 
devices. NAVTEQ used the final product to secure additional capital for research and development, 
and has applied mapping styles presented by Houseal Lavigne Associates into mapping programs to 
better present data. 

Prior to co-founding Houseal Lavigne Associates, Devin was the Senior Planning Manager for URS 
Corporation, a global multi-disciplined engineering firm based in San Francisco, California. Working 
from the Michigan Avenue office in Downtown Chicago, Devin managed, directed and provided tech-
nical assistance to numerous studies. Devin joined URS through their acquisition of Trkla, Pettigrew, 
Allen and Payne (TPAP) a prominent planning and economic development firm in the City of Chicago. 

Devin has managed, directed, authored and contributed to more than 100 planning studies, including 
a number of downtown plans, corridor plans, subarea plans, park master plans, and comprehensive 
plans throughout the country. 

In addition to his responsibilities at Houseal Lavigne Associates, Devin is an adjunct lecturer at the 
School of Urban and Regional Planning at the University of Illinois in Champaign-Urbana. In 2011 
Devin was asked by the school to revive the program’s urban design studio, UP 426. The program 
introduces both graduate and undergraduate students to urban design and includes instruction on 
urban design analysis and planning graphics. 

Devin maintains professional memberships with the American Planning Association, the American In-
stitute of Certified Planners, the Congress for New Urbanism, the National Trust for Historic Preserva-
tion, Urban Land Institute and the National Association of Photoshop Professionals. 

Lecturing/Instruction 
UP 426 Urban Design Studio 

University of Illinois at Urbana Champaign 
2012 to present 

AICP Certification Instructor 
2005 to present APA Illinois Chapter 

2008 APA Missouri & Kansas Chapters 
2012 to Present National (D.C.) APA Chapter 

www.planningprep.com  - site co-creator 

28 	 COMPREHENSIVE PLAN UPDATE, RFP 4555-18-SH • CITY OF GRAND JUNCTION, COLORADO 
Houseal Lavigne Associates • JR Engineering 



Devin Lavigne, AICP, LEED AP 
Project Experience 

Comprehensive Plans 
40 Comprehensive Plans 
Including: 

• Ardmore, OK 
• Aurora, CO 
• Brookfield, IL 
• Brownsburg, IN 
• Carpentersville, IL 
• Coralville, IA 
• Countryside, IL 
• Council Bluffs, IA 
• Downers Grove, IL 
• Frederick, CO 
• Flint, MI 
• Fort Lupton, CO 
• Itasca, IL 
• Kenilworth, IL 
• Machesney Park, IL 
• Marion, IA 
• McHenry County, IL 
• Melrose Park, IL 
• Montgomery, IL 
• Muskogee, OK 
• Niles, IL 
• Oakbrook Terrace, IL 
• North Aurora, IL 
• Palos Park, IL 
• Prairie Grove, IL 
• Plainfield, IN 
• River Forest, IL 
• Sugar Grove, IL 
• St. Charles, IL 
• St. Cloud, IL 
• Windsor, CO 

Downtown Planning 
20 Downtown Plans including: 

• Carbondale, IL 
• Downers Grove, IL 
• St. Charles, IL 
• St. Cloud, IL 
• Geneva, IL 
• Huntley, IL 
• McHenry, IL 
• Murray, KY 
• Morton, IL 
• Round Lake, IL 
• Winfield, IL 

Design and Development 
Guidelines 
15 Guidelines including: 

• Downers Grove, IL 
• Prairie Grove, IL 
• St. Charles, IL 
• Kenilworth, IL 
• McHenry, IL 
• Huntley, IL 
• IL Route 47 
• Brookfield, IL 
• Round Lake, IL 
• Westmont, IL 
• Hinsdale, IL 
• Traverse City, MI 

Corridor Planning 
50 Corridor Plans including: 

• Brookfield, IL, Ogden Avenue 
Corridor Plan 

• Carpentersville, IL, Route 31 
Corridor Plan 

• Countryside, IL, LaGrange 
Road Corridor Plan 

• Downers Grove, IL, Ogden 
Avenue Corridor Plan 

• Hinsdale, IL, Ogden Avenue 
Corridor Plan 

• Homer Glen, IL, 159th Street 
Corridor Plan 

• Illinois Route 47 Corridor Plan 
• Kenilworth, IL, Green Bay 

Road Corridor Plan 
• Melrose Park, IL, Broadway 

Avenue Corridor Plan 
• Montgomery, IL, Orchard 

Road/Blackberry Creek 
Corridor Plan 

• Naperville, Ogden Avenue 
Enhancement Study 

• Oak Brook, 22nd Street 
Corridor Plan 

• River Forest, IL, Corridors Plan 
• St. Charles, IL, Main Street & 

Randall Road 
• Westmont, IL, Ogden Avenue 

Corridor Plan 
• Traverse City , MI 

Corridors Master Plan 

Visualization & Illustration 
25 assignments including: 

• Carson City, NV Carson City 
Center 

• Firestone Retail Development 
• Westfield, IL Old Orchard 

Signage 
• Naperville, IL, Park District, 

Riverwalk 3D Illustration 
• Peoria, IL, River Trail 

Development Visualization 
• Forest Park, IL, Shopping 

Plaza Redevelopment Sketch 
• Center, Chicago Grove 

Shopping Center 
Redevelopment Sketch 

• Plaza, Maywood River Pointe 
Plaza Rendering 

• HOA, Las Vegas, NV, Taos 
Estates Entry Monument 
Render 

• Machesney Park, Machesney 
Mall Redevelopment Concept 

• Kenilworth, Green Bay 
Road Redevelopment Site 
Illustration 

• Bellwood, TOD Development 
Visualization 

• Hanover Park/Irving Park Road 
Development Concepts 

Zoning & Regulatory 
10 Studies including: 

• Chicago, IL, Broadway Avenue 
Zoning & Market Study 

• City of Countryside, IL, 
Landscaping Ordinance 

• City of Hammond, IN 
Landscaping Ordinance 

• Westfield, IL, Old Orchard 
Signage Plan 

• Westifield Hawthorn Woods 
Signage Study 

• Green Bay Road Shadow 
Study 

• Oakbrook Terrace, IL, 
Zoning Revisions 

Parks & Recreation 
10 Parks and Recreation 
assignments including: 

• Geneva, IL, Open Space & 
Recreation Master Plan 

• Naperville, IL, Park District, 
Parks, Open Space & 
Recreation Master Plan 

• Homer Glen, IL Open Space & 
Recreation Master Plan 

• Fort Lupton, CO, 
Parks & Trails Plan 

• Naperville, IL, Park District, 
Naperville Trails Master Plan 

• Robbins Green, IL Community 
Plan 

• Machesney Park, IL, Open 
Space Plan 

Special Area Planning 
(TOD, Neighborhoods, 
Special District) 
8 Special Area Plans including: 

• Chicago, IL, Stockyards Market 
& Land Use Analysis 

• Countryside, IL, Dansher 
Industrial Park Subarea Plan 

• Oak Brook, IL, Oak Brook 
Commercial Areas Master Plan 

• South Chicago Heights, IL, 
Station Area Plan 

• Marengo, IL, Transit Oriented 
Development Plan 

• Naperville, IL, Martin Mitchell 
Campus Master Plan 

• Oakbrook Terrace, IL, Unit 5 
Area Master Plan 

• Winfield, IL, Downtown 
Winfield Marketing & Capacity 
Study 

• Dunwoody, IL, Village Master 
Plan 

• Dunwoody, IL, Georgetown/ 
North Shallowford Road 
Master Plan 

• Tulsa, IL, OK Sector Plans 

Special Projects 
• NAVTEQ Chicago Landmarks & 

Districts Study 
• IDOT Tools for Balanced 

Growth 
• Healthy Chicago 2.0 
• Chicago Neighborhoods Now 

Strategic Planning 
3 Strategic Plans, including: 

• Oak Brook, IL 
• Palos Park, IL 
• Warrenville, IL 
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Education 
Bachelor of Science, Loyola University 

Masters of Public Administration, 
Illinois Institute of Technology 

Boards and Commissions 
Served on Executive Committee 

Du Page County Community Development 
Commission 

Du Page County HOME 
Advisory Group 

Village of Glen Ellyn Board of Trustees 

Village of Glen Ellyn Plan Commission 

Memberships 
Urban Land Institute 

Illinois City/County 
Management Association 

Illinois Development Council 

Lambda Alpha International 

National Charrette Institute Certified 

Publications 
“The Importance of Intergovernmental 
Relationships ” for ILCMA August 2008 

“Incorporating Technology into Community 
Outreach” for ILCMA October 2009 

Daniel Gardner 
Principal | Project Manager 

Dan brings over twenty years of experience in planning, development, and real estate, with experi-
ence in both the private and public sectors. Prior to joining Houseal Lavigne Associates in 2007, 
Dan was the Director of Consulting Services for a prominent Chicago based real estate advisory firm 
where he directed numerous complex municipal projects related to fiscal, economic, and market 
analysis. Dan was also a Senior Manager with the Chicago office of Economics Research Associates 
(ERA), an international economic and real estate consulting firm where he was responsible for busi-
ness development and overseeing both national and international projects. 

His professional experience has involved projects ranging from the revitalization of large urban areas 
in Chicago, Milwaukee, and Omaha to small rural communities throughout the Midwest. His past 
projects include: analyzing market potential for residential, retail, office, entertainment and industrial 
development; instituting economic development programs and incentives; preparing grant applica-
tions for state and federal funds; facilitating community outreach; preparing developer requests for 
proposals and a range of related assignments. 

In addition to his professional experience, Dan has served on several elected and appointed boards, 
commissions and advisory committees. His combination of professional and government experience 
gives him a unique perspective that is beneficial to clients. He understands and can relate to issues 
and concerns facing both private developers and public officials. 

Dan was an elected Trustee for the Village of Glen Ellyn, Illinois (population 27,000) from 2003 to 
2007, and prior to that served as the Chairman of the Village’s Plan Commission. He currently serves 
on a Process Improvement Team to improve the business and economic climate in the Village. 
Throughout his tenure the Village maintained a balanced budget and significant cash reserves. From 
2007 to 2012 he was a member of the Executive Committee of the Du Page County Community 
Development Commission and the Du Page County HOME Advisory Group, preparing policy recom-
mendations and overseeing the allocation of millions of dollars in CDBG and HUD funds. 

Dan has a Masters Degree in Public Administration (MPA) from the Illinois Institute of Technol-
ogy (IIT) and a Bachelors of Science from Loyola University Chicago. In 2007 he was inducted into 
Lambda Alpha International, an organization recognizing career accomplishments in land economics. 
He is a member of the Urban Land Institute (ULI) where he formerly served on the Chicago Policy 
Committee and he is an active member of Illinois City/County Management Association (ILCMA) and 
the Illinois Development Council (IDC). 

He is well versed in public speaking and meeting facilitation, having conducted hundreds of meetings 
throughout his professional and civic career. He routinely presents to professional organizations and 
serves as a guest speaker on a variety of topics related to planning and development issues. He has 
also authored or coauthored articles for professional publications and journals. 
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Daniel Gardner 
Project Experience 

Comprehensive Plans 
• Aurora, CO 
• Benton Harbor, MI 
• Brownsburg, IN 
• Marion, IA 
• Downers Grove 
• Frederick, CO 
• Freeport, IL 
• Fort Lupton, CO 
• Mundelein, IL 
• Highwood, IL 
• Glen Ellyn, IL 
• Jackson, MO 
• Jackson, TN 
• Kenilworth, IL 
• Machesney Park, IL 
• Muskogee, OK, IL 
• Palos Heights, IL 
• Palos Park, IL 
• St. Charles, IL 
• St. Cloud, MN 
• Windsor, CO 

Downtown Planning 
• Clarendon Hills, IL 
• Franklin Park, IL 
• Geneva, IL 
• Huntley, IL 
• Lisle, IL 
• Morton, IL 
• Round Lake, IL 
• Shorewood, WI 
• Skokie, IL 
• Winfield, IL 

Zoning & Regulatory 
Zoning and Regulatory Studies 
including: 

• River Forest, IL 
Zoning Ordinance Updates 

Strategic Planning 
• Oak Brook, IL 
• Lombard, IL 
• Fond du Lac 
• West Chicago, IL 

Special Area Planning 
(TOD, Neighborhoods, 
Special District) 

• Oak Brook, Oak Brook 
Commercial Areas Master Plan 

• South Chicago Heights, 
Station Area Plan 

• Marengo, TOD & Western 
Corridor Planning Area 

• Lincolnwood Business Park 
• Lake Barrington Business Park 
• Bartlett Town Center 

Corridor Planning 
• City of Bellevue, NE 
• Bellwood, Manheim Road 

Corridor 
• City of Chicago, Lincoln Square 
• City of Chicago, Commercial 

Avenue 
• Freeport, West Galena Avenue 
• Kane and McHenry Counties, 

Illinois Route 47 
• Lockport, I-355 Corridor 

Master Plan 
• Milwaukee, WI, 27th Street 
• Naperville, 75th Street Market 

Study 
• Oak Brook, 22nd Street 

Corridor Plan 
• Omaha, NE, Maple Street 
• River Forest, Village 

Corridors Plan 
• Traverse City, MI (Study of 5 

corridors) 
• Rolling Meadows, Golf Road 

Fiscal & Economic Impact 
Analysis 

• Du Page County, Impact of 
O’Hare Airport expansion 

• Village of Channahon 
• City of Chicago 
• Village of Glenview 
• Village of Hoffman Estates 
• Village of West Dundee 
• Village of Plainfield 
• City of Naperville 
• Village of North Barrington 

Special Projects 
• Du Page County, Impact of 

Airport expansion 
• Lombard, Downtown Vision 
• New Urbanism Analysis of mall 

redevelopment sites 
• IL Housing Dev. Auth. (IHDA) 

Tax Credit Studies 
• Commonwealth Edison 

Valuation for easements 

Market & Demographic 
Analysis 

• Chicago 
• Clarendon Hills 
• Du Page County 
• IL Housing Dev. Auth. (IHDA) 
• Jackson, MO 
• Kane County 
• Marion, IA 
• McHenry County 
• Milwaukee, WI 
• Mount Prospect 
• Naperville 
• North Barrington 
• Oak Brook 
• Omaha, NE 
• Oklahoma City, OK 
• Park Forest 
• Skokie 
• Mundelein 
• Lockport 
• South Chicago Heights 
• Benton Harbor, MI 
• Madison, AL 
• Downers Grove 
• Highwood 
• Lombard 
• Huntley 
• River Forest 
• Freeport 
• Jackson, MO 
• Marion, IA 
• Macomb 
• Peoria 
• Bellevue, NE 
• Carpentersville 
• Cleveland, OH 
• Colorado Springs, CO 
• Coppell, TX 
• Council Bluffs, IA 
• Denver, CO 
• Dubuque, IA 
• East Dubuque 
• Grayslake 
• International development 

in Asia 
• Indianapolis, IN 

Market & Demographic 
Analysis Continued 

• Channahon 
• Flint, MI 
• Johnsburg 
• Kalamazoo, MI 
• Lake Barrington 
• Mount Prospect 
• Nassau County, NY 
• Palos Heights 
• Palos Park 
• Park Ridge 
• Philadelphia, PA 
• Rockford 
• Round Lake 
• Savanna 
• Shorewood, WI 
• Skokie 
• Troy, OH 
• West Dundee 

Development Services 
Assessment of development 
potential and review of developer 
proformas for municipal and 
private sector clients in several 
municipalities including: 

• Chicago 
• Milwaukee, WI 
• Omaha, NE 
• Wheaton 
• Hoffman Estates 
• Prairie Grove 
• Naperville 
• River Forest 

Department of Defense 
Projects 
Base Redevelopment and Closure 
(BRAC) and United States Air 
Force base feasibility studies in: 

• Alaska 
• Texas 
• Georgia 
• Texas 
• Florida 
• Washington D.C. 
• Idaho 
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Education 
Bachelor of Science in Landscape 

Architecture, Purdue University 

Memberships 
American Society of Landscape Architects 

ASLA Positions 
ILASLA Allied Professionals Liaison 

ILASLA Legacy Project Co-Chair 

Past ILASLA Public Awareness Chair 

Past ILASLA External 
Communications Officer 

Presentations 
A Pedestrian’s PedPeeves 

Fast and Funny Planning Presentation 

2015 National APA Planning Conference 

New Tools for Zoning & 
Development Visualization 

2013 National APA Planning Conference 

Putting Zoning on the Map 

APA-CMS January, 2012 

Integrating Sustainability 

Into Development Regulations 

October 2011, APA-IL State Conference 

Nik Davis 
Principal 

Nik brings more than 10 years of professional design and planning experience to Houseal Lavigne 
Associates and as a Principal manages much of the firm’s versatile studio work, as well as hones skill 
specializations in urban design, landscape architecture, site plan development, streetscape design, 
and sustainability planning, from the individual lot level up to the regional scale. He provides the 
connection between the planmaking process and document creation, focusing on concept and site 
design, graphics, document layout, geographic information and cartographic renderings, and urban-
form 3d modeling, using a breadth of software tools and drafting techniques. 

Nik has a diverse background in urban planning and design with experience in the preparation of 
research and inventory materials, site analysis maps, framework plans, preparation of conceptual de-
velopment plans for a full range of residential, commercial, mixed-use, office and industrial park de-
velopments, and commercial corridors. Nik has extensive experience in landscape and planting design 
which includes conducting site visits and creating inventory and analysis maps, developing project 
bases, drafting general development and preliminary plans, producing hand and computer rendered 
sketches and plans, and submitting construction documents, specifications, plant list schedules, and 
cost estimates for review and installation. 

Prior to joining Houseal Lavigne Associates, Nik worked for consulting firms specializing in landscape 
architecture, streetscape design, urban design, zoning, and development planning. Nik has a Bachelor 
of Science in Landscape Architecture from Purdue University. He is a member of the American Society 
of Landscape Architects (ASLA), and some of his past work has been awarded recognition in sustain-
ability and environmental stewardship. 

Awards 
2014 APA-MI Public Outreach Award 

Imagine Flint Master Plan 

Winnebago County 2030 Land 
Resource Management Plan, 

Honor Award for Environmental 
Stewardship, Illinois American Society of 

Landscape Architects, 2009 
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Nik Davis 
Project Experience 

Comprehensive Plans 
30+ Comprehensive Plans including: 

Corridors 
25+ Corridors Plans including: 

Zoning/Form-Based Codes 
25+ Zoning/Form-Based 

Streetscape Designs 
25+ Streetscape Designs including: 

• Aurora, CO • Ames, IA Codes including: • Bourbonnais, IL 
• Bentonville, AR • Bentonville, AR • Baltimore, MD • Bradley, IL - Broadway Street 
• Bristol, VA • Des Plaines, IL • Bentonville, AR • Chicago, IL - 87th & Stony, 
• Buffalo, NY • Elmhurst, IL • Buffalo, NY Lake Street, Uptown-Broadway 

• Cary, IL • Island Lake, IL • Cleveland Heights, OH Avenue, Auburn Gresham-79th 
Street 

• Chicago Neighborhoods Now • Homer Glen, IL • Council Bluffs, IA • Des Plaines, IL 
• Council Bluffs, IA • Kenilworth, IL • Dunwoody, GA • Elmhurst, IL - North York 
• Eden Prairie, MN • New Lenox, IL • Flint, MI • Glen Ellyn, IL 
• Elgin, IL • Oak Brook, IL • Fort Dodge, IA • Grayslake, IL 
• Flint Master Plan, MI • Park Ridge, IL • Hinsdale, IL • Huntley, IL 
• Fort Dodge, IA • Peoria Heights, IL • LaGrange Park, IL • New Buffalo, MI 
• Frederick, CO • Portage, IN • Mundelein, IL • Richton Park, IL 
• Hudson, OH • Rolling Meadows, IL • Muskogee, OK 

Landscape Designs 
• Lynwood, IL • Traverse City, MI • New Orleans, LA 

30+ Planting Designs including: 
• Maywood, IL 
• New Buffalo, MI 
• Pingree Grove, IL 

Design Guidelines & 
Standards 

• Chicago - Archer & Halsted 

• Park Ridge, IL 
• Riverside, IL 
• Wilmette, IL 

• Burr Ridge, IL 
• Chicago, IL - Shetland, 

Metraflex, Dima Properties 
• Richton Park, IL • Council Bluffs, IA • Winnebago County, IL • Deerfield, IL 
• St. Charles, IL • Fort Dodge, IA Design Development & • Glenview, IL 
• St. Cloud, MN • Mundelein, IL Concept Designs • Huntley, IL 
• Westmont, IL • Pace TOD Guidelines Manual 50+ Design Development & • New Lenox, IL 
• Windsor, CO Concept Designs including: • Olympia Fields, IL 

Downtown/TOD Plans • Bensenville, IL • Oswego, IL 
• Buffalo, NY BOAs • Chicago, IL • St. Charles, IL 
• Chicago - Pilsen, South • Crystal Lake, IL • Yorkville, IL 

Chicago, North Lawndale • Deerfield, IL • Rockford, IL 
• Carbondale, IL • Grayslake, IL 
• Carson City, IL • Linconlwood, IL 
• Elmhurst, IL • Mokena, IL 
• Fort Dodge, IA • New Lenox, IL 
• Geneva, IL • Richton Park, IL 
• Hopkinsville, KY • St. Cloud, MN 
• Hudson, OH • Olympia Fields, IL 
• Lisle, IL • Oswego, IL - Prairie Market 
• Oshkosh, WI 
• Peoria Heights, IL 
• Rolling Meadows, IL 
• Terre Haute, IL 
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Education 
Bachelor of Landscape Architecture 

Kansas State University 

Urban Design Studies 
Centro Studi Santa Chiara, Italy 

Memberships 
American Planning Association 

American Society of Landscape Architects 

Congress for the New Urbanism 

Past Chair, Kansas State University 
Landscape Architecture / Community 

Planning Advisory Board 

Urban Land Institute 

ULI Urban Development / Mixed-Use 
Product Council (Red Flight) - Chicago 

ULI Urban Development / Mixed-Use 
National Product Council (Purple Flight) 

Awards 
ASLA Saint Louis, Riverfront Fort Wayne 

Phase 1 Schematic Design Document, 
Merit Award, Planning & Communications 

ASLA Texas, Riverfront Fort Wayne Master 
Plan, Honor Award, Planning & Analysis 

ASLA Texas, Nanguo Peach Garden Master 
Plan, Honor Award, Planning & Analysis 

ASLA Merit Award, Yuan Dang Lake 
Conceptual Master Plan, Texas ASLA 

Congress for New Urbanism Charter 
Award, Dasve Village Master Plan 

ASLA National Honor Award, 
Dasve Master Plan 

ASLA Merit Award, Yuan Dang Lake 
Conceptual Master Plan, Texas ASLA 

ASLA Merit Award, East Taihu Lakefront 
Master Plan, Illinois Chapter 

Publications 
“Exploring Cultural Urbanism: A rational 
approach to creating authentic places...” 

Planning Magazine, April 2014 

“Cultural Urbanism: Studying local 
traditions to create socially relevant 

design” SWA Ideas | Praxis, October 2012 

“Ten ways to climb the ladder: How 
to succeed as a consultant...” Planning 

Magazine, November 2006 

Todd Meyer, PLA, CNU-A, LEED AP 
Principal Associate 

As a senior urban planning and design professional, Todd began his career designing and implement-
ing commercial and residential projects in a self-employed capacity in the Greater Saint Louis area. 
After graduating from Kansas State University, he worked on the West coast and in the Midwest for 
professional planning and design firms including EDAW, HOK and SWA on a wide variety of communi-
ty planning and development projects. He has continued to work with public and private sector clients 
on projects of all types and scales including new towns, residential communities, districts, neigh-
borhoods, corridors, mixed-use and transit-oriented development, urban infill, parks, open spaces, 
waterfronts, redevelopment strategies and smart growth initiatives. 

As a Principal Associate with Houseal Lavigne Associates, Mr. Meyer’s responsibilities include client 
communication, agency coordination, project management, planning and design oversight as well 
as business development activities. With project work across the U.S. and globally — including Latin 
America, Asia and the Middle-East — he has a broad range of professional experience on a variety 
of assignments. He possesses a strong knowledge of land planning and urban design issues and is 
excellent in communicating with clients to understand their needs and to help them to achieve their 
goals and objectives. 

A common theme of Todd’s work is to promote a ‘triple bottom line’ approach, including ecological, 
social and economic goals – as well as to integrate sustainable planning principles in his projects, 
including the U.S. Green Building Council’s LEED-NDTM  criteria. Inspired by Janine Benyus and 
Biomimicry 3.8, Todd has participated in the process of learning from and then emulating nature’s 
forms, processes, and ecosystems to create more sustainable master plans and designs. This includes 
studying the ecology of a site and then working to emulate the native characteristics of the land in 
the post-development condition. 

His professional interest is also to promote ‘Cultural Urbanism’ in his projects, working to celebrate 
our regional differences and create unique places for social interaction. As a daily part of his work 
with clients and project teams, he is committed to creating beautiful, functional and high-quality 
environments for people. This in part addresses physical infrastructure, but also considers the natural 
systems that shape our urban areas, using appropriate materials and making the right choices for the 
environment. He also seeks to stimulate cities, neighborhoods and districts to be active and energetic 
in economic investment and unique cultural expression. 

Todd is an active member of several professional organizations, particularly the Urban Land Institute 
(ULI). As a result of frequent interaction with public officials and private investors, he understands 
real estate development, including project planning, site selection, feasibility analysis, entitlements, 
design and construction. This includes balancing the desire to create high-quality places with the fact 
that many investment decisions are driven by ROI and IRR from a cost-benefit perspective. In an era 
of public-private partnerships, this approach of including all parties in the master-planning process 
and conversation about prospective projects has proven critical to success. 

Mr. Meyer subscribes to the principles of the Charter for the New Urbanism, which seeks to curb 
suburban sprawl and promote authentic urban neighborhoods that are compact, walkable, provide 
an interesting mix of uses and promote a strong sense of identity and community for both visitors 
and residents. He believes as a society that we should promote our unique qualities and that not all 
places should look the same – or function in the same manner. His approach to planning is to be as 
rooted in the unique context and characteristics of the place as much as possible. Todd is fun, has a 
sense of humor and is easy to work with! 
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Todd Meyer, PLA, CNU-A, LEED AP 
Project Experience 

191st Street Corridor, 
Mokena, Illinois 
Land use plan update and form-
based code overlay for a large land 
area adjacent to the freeway 

36th & Center Redevelopment, 
Omaha, Nebraska 
Conceptual master plan for 
redevelopment and densification of a 
mixed-use suburban corridor 

Argyle + Bryn Mawr CTA 
Stations, Chicago, Illinois 
Detailed Design + Construction 
Documents for viaducts and station 
area improvements 

Aurora Riverfront Park 
Aurora, Illinois 
Conceptual landscape design for a 
riverfront park including ecological 
areas and recreational venues 

Avanyu Community 
Hurricane, Utah 
Conceptual master plan for a new 
residential community nestled into 
the hillside 

Barksdale Redevelopment 
District 
Bossier City, Louisiana 
A redevelopment plan for existing 
a commercial corridor, residential 
neighborhoods and open land 

Basinview Planned Unit 
Development 
Klamath Falls, Oregon 
A master plan for a large master-
planned community on a steep hillside 
site with strong natural features 

Centennial Celebration of 
Flight, Dayton, Ohio 
Event plan and strategy for the 100-
year celebration of the most notable 
invention of the Wright Brothers 

Children’s Memorial Hospital 
Chicago, Illinois 
Site redevelopment options with 
extensive public input for a facility 
that was to be relocated 

City Government Center 
Thousand Oaks, California 
Detailed design and construction 
documents around a new building 
designed by Antoine Predock 

CMAP GOTO 2040 
Arlington Heights, Illinois 
Conceptual redevelopment plan for a 
primary arterial corridor located just 
north of Interstate 90/94  

Desert Mountain Resort 
Community ,Scottsdale, Arizona 
Master plan amendment for the last 
phases of development of a large 
golf-oriented community 

Elyson Master-Planned 
Community, West Houston, 
Texas 
Detailed landscape design for Phase 
1 of a new 5,000 acre development 
for Newland Communities 

Ewing Waterfront Park 
Chicago, Illinois 
Conceptual site plans to redevelop an 
urban site on the Calumet River with 
Metropolitan Planning Council 

Grand Basin + Post Dispatch 
Lake, Saint Louis, Missouri 
Master plan and detailed design for a 
76-acre historic site built for the 1904 
World’s Fair in Forest Park 

Garfield Boulevard corridor 
Chicago, Illinois 
Corridor plan for the original 
Burnham-designed boulevard from 
Washington Park to Western Avenue 

Green Valley Ranch 
Henderson, Nevada 
Master land plan and detailed 
landscape design for a new residential 
community outside Las Vegas 

Homestead Market Plaza 
Houston, Texas 
Conceptual redevelopment plan 
options for an inner-city site in a 
disadvantaged neighborhood 

Lincoln, Ashland + Belmont 
Chicago, Illinois 
Detailed design and CD’s for 12 
blocks of urban streetscape in the 
Lakeview neighborhood 

Marriott Multi-Hotel Complex 
Indianapolis, Indiana 
Detailed master plan near the 
ballpark with views to the river and 
various hospitality product types 

Metro Tourism Vision 
Detroit, Michigan 
A brochure and renderings to indicate 
the variety of tourism options located 
throughout the City 

Mid-America Center 
Council Bluffs, Iowa 
Conceptual master plan for public 
realm improvements including 
streetscapes and sculptures  

Moorpark Specific Plan #2 
Moorpark, California 
Land use plan for submittal to the 
City of Moorpark for zoning board 
review and approval 

Motorola Headquarters 
Schaumburg, Illinois 
Conceptual campus plan for 
perimeter landscape improvements 
and adjacent to various buildings 

Obama Presidential Center 
Chicago, Illinois 
Site analysis and site evaluation 
studies for potential sites including 
Washington and Jackson Parks 

Old River Park 
Dayton, Ohio 
Conceptual master plan for a private 
park originally designed by Frederick 
Law Olmstead, Jr. 

Ovation Riverfront Development, 
Newport, Kentucky 
Master plan for a mixed-use project 
on a former public housing site with 
views to downtown Cincinnati 

Park Lane Redevelopment 
Reno, Nevada 
Conceptual plan options for the 
redevelopment of a former mall into 
a mixed-use town center 

Planned Manufacturing 
Districts 
Chicago, Illinois 
A study of policy options for districts 
to promote preservation of assembly 
jobs within special areas 

Penn State Behrend 
Erie, Pennsylvania 
Conceptual development plans for 
three (3) parcels of land owned by 
and adjacent to the university 

Peterkort TOD Development 
Beaverton, Oregon 
Conceptual master plan for a private 
development adjacent to a light rail 
station and bus plaza 

Police + Fireman’s Memorial 
Plaza, Clayton, Missouri 
Detailed design and construction 
documents for an urban park as a 
tribute to fallen public servants 

Post Hurricane Katrina 
recovery, Moss Point, 
Mississippi 
Master plan and form-based code 
for a small town that was flooded by 
storm surge during the storm  

Redmond Ridge Community 
Redmond, Washington 
Conceptual master plan for a new 
residential community located on a 
hillside site east of town 

Richland Master Plan 
Belleville, Illinois 
Conceptual master plan for new 
residential community on a former 
coal strip mine site 

Riverfront Fort Wayne 
Fort Wayne, Indiana 
Conceptual master plan for the 
riverfront district and promenade just 
north of the downtown CBD 

Seattle Commons 
Seattle, Washington 
Conceptual master plan for a 
redevelopment district at the south end 
of Lake Union focused on mixed-use 

Saint Louis University High 
School, Saint Louis, Missouri 
Campus master plan for a private 
high school focused on expansion 
and new sports facilities 

University of Chicago 
Chicago, Illinois 
Landscape design for the project 
entry and quad of the new Center for 
Physical + Computational Science 

Upper Kirby Mixed-Use 
Houston, Texas 
Conceptual development options and 
massing studies for redevelopment of 
an urban site 

Vermillion Village 
Kanab, Utah 
Conceptual master plan for a new 
residential community featuring a 
commercial town center 

Walker Place 
Bossier City, Louisiana 
Conceptual master plan options for a 
mixed-use town center development 
including retail and residential 

Whirlpool Corporation 
Benton Harbor, Michigan 
Campus master plan for expansion 
and enhancement of existing corporate 
R&D and distribution facilities 

William Rainey Harper College 
Palatine, Illinois 
Campus master plan in preparation 
for new building construction and 
landscape enhancements 
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Education 
Bachelor of Science, Anthropology, 

Michigan State University 

Masters of Urban and Environmental 
Geography, University of Illinois at Chicago 

Masters of Urban Planning and Policy, 
University of Illinois at Chicago 

Certifications 
NCI Charrette SystemTM  

Certificate Training - Core Level 

NCI Charrette 
Management and FacilitationTM  

Certificate Training - Advanced Level 

Brandon Nolin, AICP 
Principal Associate 

Brandon is a Principal Associate at Houseal Lavigne Associates with 12 years of planning, urban 
design, and market analysis experience. Brandon specializes in comprehensive planning and eco-
nomic development and is a self-described “numbers guy,” who uses his background in archaeology, 
statistics, and market research to develop data-driven plans that are both physically achievable and 
economically viable. Brandon has worked in communities of all shapes and sizes. He has created 
award-winning plans to reposition disinvested communities like Flint, MI and North Lawndale on Chi-
cago’s west side; leveraged key redevelopment opportunities in growing downtowns; revitalized aging 
commercial corridors in inner ring suburbs; and strengthened small rural towns and emerging sub-
urban communities. Brandon also has extensive knowledge and experience in the use of Geographic 
Information Systems (GIS) and spatial statistics. His research has included flow accumulation model-
ing and flood plain analysis, viewshed analysis, land sales inventorying and distribution mapping, and 
development site suitability analysis. 

Prior to joining Houseal Lavigne Associates, Brandon gained valuable experience in his work at the 
Chicago Metropolitan Agency for Planning (CMAP), a regional planning agency where he directed 
several projects within the organization’s innovative local-planning and technical assistance program 
and helped tie on-the-ground development and local initiatives to regional policies. Brandon was also 
a member of a Chicago-based real estate research firm specializing in market and financial analysis in 
both the public- and private-sectors. 

Memberships 
American Planning Association (APA) 

American Institute of 
Certified Planners (AICP) 

Illinois GIS Association 

Chairman, APA Chicago Metro Section 

Executive Committee Member, 
APA Illinois Chapter 

Co-founder, Young Planners Group, 
APA Illinois Chapter 

Project Experience 
Comprehensive Plans 

• Benton Harbor, MI 
• Brownsburg, IN 
• Cary 
• Crothersville, IN 
• Culver, IN 
• Downers Grove 
• Elgin 
• Fairview Heights 
• Flint, MI 
• Freeport 
• Highwood 
• Jackson, MO 
• Marion, IA 
• McHenry County 
• Mundelein 
• North Lawndale, Chicago 
• Palos Park 
• St. Cloud, MN 
• Tipton, IN 
• Tipton County, IN 
• Westmont 

Downtown Planning 
• Cary 
• Highwood 
• Huntley 
• Lombard 
• Murray, KY 
• St. Cloud, MN 
• Wilmington 

Corridor Planning 
• Cary - US 14 
• Freeport - West Galena Avenue 
• Kane and McHenry Counties 

- Illinois Route 47 
• Lockport - I-355 Corridor 

Master Plan 
• Milwaukee, WI - 27th Street 
• River Forest - Village-wide 

Corridors Plan 
• St. Cloud, MN - Division Street 
• Sugar Run Creek, Will 

County - IL Route 53 

Zoning & Regulatory 
• Fairview Heights 
• Flint, MI 
• Harwood Heights 
• Marion, IA 
• Murray, KY 
• Muskogee, OK 
• River Forest 

Special Area Planning 
(TOD, Neighborhoods, 
Special District) 

• Chicago - Central Area Plan 
• Clarendon Hills 
• Flint, MI 
• Marengo 
• Milwaukee, WI 
• Murray, KY 
• Skokie 
• South Chicago Heights 
• Sterling 
• Winfield 

Market Analysis & 
Economic Development 

• Bartlett 
• Benton Harbor, MI 
• Brownsburg, IN 
• Channahon 
• Chicago 
• Clarendon Hills 
• Des Plaines 
• Downers Grove 
• Edinburgh, IN 
• Freeport 
• Highwood 
• Huntley 
• IL Housing Dev. Auth. 

(IHDA) 
• Jackson, MO 
• Kane County 
• Lake Barrington 
• Lincolnwood 
• Lombard 
• Marion, IA 
• McHenry County 
• Milwaukee, WI 
• Mundelein 
• Muskogee, OK 
• Palos Park 
• River Forest 
• South Chicago Heights 
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Education 
Michigan State University, Bachelor of Arts 

University of Cincinnati, Master of 
Community Planning 

Publications 
“Amazon HQ2: Lessons for local economic 

development” Illinois City County 
Management Association 

Presentations 
“Promises in the Dark: How to evaluate 

economic development proposals” 
Government Finance Officers Association 

Michio Murakishi 
Senior Associate 

Michio is a Senior Associate at Houseal Lavigne Associates bringing over 15 years of experience in 
community planning and economic development. Recognizing the significance of economic viability, 
he feels strongly that professional planning practices must be firmly rooted in financial and market 
realities, as well as pragmatic fiscal policies. To this end, Michio brings special expertise to the firm 
in the areas of economic development strategy, public-private deal negotiation, financial feasibility 
analysis, fiscal impact analysis, and market analysis. In addition to his practice leadership in these 
areas, Michio is responsible for the management of comprehensive, corridor, and subarea plan as-
signments in his role at Houseal Lavigne Associates. 

Michio’s consulting experience has concentrated principally on structuring complex real estate 
financial transactions for numerous public- and private-sector clients. He guides real estate develop-
ment projects from the visioning stage through project implementation and construction, working 
closely with both municipalities and developers. His representative work includes the negotiation of 
a public-private financing structure for the $110 million Wheeling Town Center mixed-use develop-
ment project, providing development advisory services to the ownership group of the iconic Cermak 
Plaza shopping center, securing public funding in support of a LEED-certified renovation of the historic 
Inland Steel Building, and serving as lead TIF analyst on the Olympic Village financing plan included 
in the Chicago 2016 bid book submitted to the International Olympic Committee. 

Prior to joining Houseal Lavigne Associates, Michio worked at the Bureau of Economic Development 
in the City of Chicago’s Department of Planning and Development. Before that, he spent several years 
operating his own consulting practice, worked in the national Capital Markets group at Jones Lang 
LaSalle, and held a senior position at a Chicago-based development advisory firm. Michio received a 
Bachelor of Arts degree in Sociology from Michigan State University and attended the University of 
Cincinnati, where he earned a Master of Community Planning degree as a HUD Fellow. 

Project Experience 

Development 
Advisory Services 

• Chicago, IL 
• Evanston, IL 
• Hanover Park, IL 
• Lincolnshire, IL 
• Milwaukee, WI 
• Oak Park, IL 
• Palatine, IL 
• Park Ridge, IL 
• Prospect Heights, IL 
• St. Charles, IL 

Comprehensive Plans 
• Ardmore, OK 
• Aurora, CO 
• Bentonville, AR 
• Brentwood, MO 
• Sioux City, IA 

Subarea Plans 
• Huntley, IL 
• Oshkosh, WI 
• Peoria Heights, IL 

Public-Private 
Partnerships 

• Capital Properties, 
Chicago, IL 

• Cermak Plaza Properties, 
LLC, Berwyn, IL 

• UJAMMA Construction, 
Inc., Chicago, IL 

• The Lynmark Group, 
Wheeling, IL 

Market Analysis 
• Batavia, IL 
• Franklin Park, IL 
• Oak Creek, WI 
• Palos Park, IL 

Special Projects 
• Chicago 2016, Olympic 

Village Financing Strategy 
• DuPage County, O’Hare 

Airport Western Access 
• Palos Park, IL, Fiscal 

Impact Analysis 
• Prairie Grove, IL, Impact of 

Annexation* 
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Education 
Bachelors of Science, Civil Engineering 

Colorado State University Pueblo 

Relevant Experience 
• 23rd Avenue Bicycle/ 

Pedestrian Path at 
Fitzsimons Station, 
Aurora, CO 

• East 104th Avenue 
Corridor Improvements, 
Commerce City, CO 

• 61st and Peña Station, 
Transit Oriented 
Development, Denver, CO 

• RidgeGate Parkway and 
Meridian Village Parkway 
Traffic Signal, Douglas 
County, CO 

• 2012 Traffic Signal 
Replacements Design, 
Colorado Springs, CO 

• Crystal Valley Parkway 
Widening, Castle Rock, CO 

• Neale Avenue Intersection 
Improvements, Aspen, CO 

• Mill Street Corridor 
Complete Street, Aspen, 
CO 

• Intersection and Sidewalk 
Improvements on SH 7 at 
Vista Ridge, Erie, CO 

• Queue Cutter Signal at 
104th Avenue and Union 
Pacific Railroad Crossing, 
Commerce City, CO 

• Trolley Station Traffic 
Impact Study, Aurora, CO 

• Harrison Oaks/Belleview 
Avenue Traffic Impact 
Study and Intersection 
Improvements, 
Greenwood Village, CO 

• Holly Street Widening, 
Thornton, CO 

• 120th Avenue and Grant 
Street, Thornton and 
Northglenn, CO 

• Garden of the Gods Road 
and Chestnut Street Traffic 
Impact Study and Traffic 
Signal Replacement, 
Colorado Springs, CO 

• Bromley Lane, Buckley 
Road, and Prairie Center 
Parkway, Brighton, CO 

• 106th Avenue and Biscay 
Street Roundabout, 
Commerce City, CO 

• Washington Street 
and 152nd Avenue 
Intersection 
Improvements, Thornton, 
CO 

• Pecos Street and 56th 
Avenue Intersection 
Improvements, Adams 
County, CO 

Registrations & Professional 
Affiliations 

American Society of Landscape Architects 

Professional Engineer #41677/Colorado 

Professional Traffic Operations Engineer 
#2472 

Institute of Transportation Engineers 

2011 & 2014 International Roundabout 
Conferences 

Years of Experience 
17 Years 

Elijah Farney, PE, PTOE 
Lead Transportation Planner 

With over 17 years of experience, Eli serves as Project Manager on a variety of transportation 
and traffic engineering projects for public- and private-sector clients. His experience encompasses 
preparation and review of traffic impact studies, access control plans, access and circulation 
studies, intersection capacity analysis, and traffic signal warrant studies. He is also experienced 
in traffic signal design, bicycle and pedestrian design, roundabout design, signing and striping 
plans, highway/railroad grade crossings, traffic control plans, intersection and roadway design, and 
development of plans, specifications, and estimates. He is proficient in AutoCAD, Civil 3D, Synchro, 
SimTraffic, and Rodel programs. Mr. Farney brings to our team experience combining transporta-
tion planning, traffic engineering, and design into a cohesive package for specific projects. 
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Education 
Bachelor of Science / Civil Engineering 

/ California State Polytechnic University, 
Pomona 1999 

Professional Registrations 
& Affiliations 

Professional Engineer 

#37953/Colorado 

Professional Engineer #66183/California 

Certified Floodplain Manager 

Cert. # US-18-10197 

Local Legislative Affairs 

Committee, 

Fort Collins Chamber of Commerce 

Leadership Fort Collins, Fort 

Collins Chamber of Commerce 

(Graduate) 

Years Of Experience 
20 Years 

Years With Jr Engineering 
11 Years 

Timothy Halopoff, PE, CFM 
Land Development Engineer 

Mr. Halopoff is JR Engineering’s Northern Colorado Group Leader and he performs infrastructure 
and land development Project Management from JR Engineering’s northern center of opera-
tions, located in Fort Collins, Colorado. Tim possesses 20 years of professional civil engineering 
and construction experience in both, public infrastructure and land development improvement 
projects, and he is also a certified floodplain manager. Utilizing his expert knowledge of civil 
engineering and heavy construction, Mr. Halopoff is presently responsible for concurrently man-
aging both, public and private land and infrastructure improvement projects for JR Engineering. 
In addition to staff mentoring and project management work, Tim actively engages in busi-
ness development, by cultivating and maintaining key client contacts, organizing and executing 
professional services contracts with his clients and by preparing public and private proposals and 
statements of qualifications. 

Tim’s areas of Civil Engineering and Planning expertise include roundabout and arterial roadway 
design, overlot and final site grading, master drainage reports, storm water drainage system 
design and utility infrastructure engineering and planning. Additional experience includes con-
struction contract and specification writing, bid preparation and analyses, preparation of technical 
reports and field inspections. With a deep land development program management history and a 
keen understanding of the jurisdictional approval processes in our region, Mr. Halopoff is able to 
help our clients concieve, engineer, receive jurisdictional approvals and construct public infrastruc-
ture and private land development improvement projects throughout Colorado and Wyoming. 

Relevant Experience 
Harmony Residential Developments – Town of Timnath, CO 
Project Manager and Lead Engineer for this luxury, estate lot subdivision surrounding the ac- 
claimed Harmony Golf Club, including roadways, design of two lakes, storm drainage, utilities, 
trails and contoured grading. 

East Vine Drive Widening – Fort Collins, CO 
Project Manager and Lead Engineer for this arterial roadway widening, including lane additions/ 
transitions design, addition of turn lanes, CD’s, and signage/striping plans. 

Timberline & Trilby Roundabout Analysis – Fort Collins, CO 
Project Manager and Lead Engineer for this alternative analysis report, determining intersection 
factors for benefits of roundabout vs. signalization. 

City of Evans, Evans Ditch Recreational Trail – Town of Evans, CO 
Managed the design, schedule and budget for this 2.5 mile pedestrian/bike trail, connecting rural 
south Evans to its northern residential and commercial districts. Prepared Construction Draw-
ings, negotiated City/Sub-consultant agreements/contracts and worked with CDOT for permits 
and funding. 

City of Brighton Wet Utilities Infrastructure - Brighton, CO 
Project Manager and Engineer for 2 miles of 8”-12” sanitary sewer and 8” water main replace-
ment. Services included preparation of construction documents, cost estimates and sewage lift 
station design/recommendations. 

Kechter Farm Residential Development - Fort Collins, CO 
Project Manager/Engineer for this 5-phase residential development, located in southeast Fort 
Collins. Prepared detailed public improvement construction plans for on/off-site roadways and 
site utilities, storm drainage and grading. 
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Education 
Bachelors of Science, Civil Engineering 

University of Colorado 1982 

Professional Registrations 
& Affiliations 

Professional Engineer #27463/Colorado 

American Public Works Association, Colorado 

Years Of Experience 
35 Years 

Years With Jr Engineering 
4 Years 

Dan Sterling, PE 
Quality Control 

Dan has over 35 years of engineering experience as a City Engineer, Director of Public Works, 
Project Manager, and Project Engineer for a wide variety of civil engineering projects and public 
works programs. These include transportation, roadways, drainage, and stormwater. Mr. 
Sterling’s previous experience includes serving as City Engineer for the City of Commerce City, 
Colorado and Director of Public Works also for the City of Commerce City, Colorado. In these 
positions, he was responsible for identifying, developing, and implementing the full spectrum 
of Capital Improvement Programs. As City Engineer for Commerce City, Colorado he was 
responsible for all phases of division activities including supervision of project and develop-
ment engineers, and construction inspectors. Mr. Sterling was the manager for transportation, 
major drainageways, and construction of the Prairie Gateway (Dick’s Sporting Goods Park) in 
Commerce City with a project budget of $80 million. Mr. Sterling managed the 104th Avenue 
General Improvement District project with a budget of $84 million. 

Relevant Experience 
• Prairie Gateway Infrastructure, Commerce City, CO 
• Quebec Street Corridor, Commerce City, CO 
• Quiet Zones, Commerce City, CO 
• Highway 85 Corridor Study, Commerce City, CO 
• Comprehensive Transportation Plan, Commerce City, CO 
• 69th Avenue/Holly Street Realignment, Commerce City, CO 
• 104th Avenue General Improvement District, Commerce City, Co 
• Highway 2 Intersection Improvements, Commerce City, CO 
• Road Impact Fee, Commerce City, CO 
• Drainage Impact Fee, Commerce City, CO 
• Dog Track Demolition, Commerce City, CO 
• Railroad Crossing Gate Installations, Commerce City, CO 
• National Pollutant Discharge Elimination System (Storm Water Program), Commerce City, CO 
• Technical Advisory Committee, Denver Regional Council of Governments 
• Event Planning – Dick’s Sporting Goods Park, CO Rapids, Rocky Mountain Music Festival 
• On-Call Development Review, Castle Rock, CO 
• Infrastructure Rehabilitation, Swan Meadow Village, Dillon, Co 
• Boston Street Reconstruction, Greenwood Village, CO 
• Fitzsimons Station Pedestrian Improvements, Aurora, CO 
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SECTION C 
METHODOLOGY 
& APPROACH TO SCOPE OF WORK 

PROJECT UNDERSTANDING 
Houseal Lavigne Associates  understands that the City of Grand Junction desires to update its 2009 Comprehensive Plan to ensure it is 
consistent with the vision and evolving needs of its community. Between 2010 and 2017, the City experienced a population increase of 
5.7%, including an increase in the Latino population. Our approach is designed to ensure that the planning process involves all members 
of the community and balances the City’s growth with the ability to continue to provide quality services. 

SCOPE OF WORK 
Houseal Lavigne Associates  proposes a multi-step planning process for preparing the Grand Junction Comprehensive Plan. This pro-
gram entails analyzing existing conditions to provide a concise and accurate assessment of strengths, weaknesses, issues and opportuni-
ties; fully analyzing the Comprehensive Plan as well as other plans and studies; establishing a vision for the community as a foundation 
for future planning efforts; formulating goals and objectives; developing and evaluating alternative plans and policies; and preparing final 
Comprehensive Plan recommendations and implementation strategies that are measurable and specific. 

We believe our proposed work program will produce a meaningful and responsive Comprehensive Plan for Grand Junction. Should the City favor 
our basic approach, we will work closely with City staff and officials to further refine the process to meet specific local needs and requirements. 

Step 1: Project Initiation 
To “kick-off” the planning process on the right foot, meetings with key City staff and 
officials will occur. We recommend the formation of a Steering/Advisory Committee to 
work with the consulting team and the City and to act as a “sounding board” to review 
deliverables and vet ideas. For proposal purposes, we will reference a Comprehensive 
Plan Advisory Committee (CPAC). 

1a: Kick-Off Meeting – City Staff 
The Consultant Team will meet with City staff to review and discuss the project scope, 
deliverables, meeting schedule, and other project/process related items. Regular and 
“as-needed” meetings and conference calls with City staff will be held throughout the 
planning process to ensure an open communication and exchange of ideas. 

1b: Project Initiation Workshop – Comprehensive 
Plan Advisory Committee (CPAC) 
Before actual work begins, a project initiation meeting will be held to set the foundation 
for the planning program and review and discuss the overall direction and policy issues 
facing the community. Participants in the project initiation meeting would include City 
staff, key personnel from the Consultant Team, and members of the CPAC. The purpose 
of this meeting will be to: (a) review overall project objectives; (b) refine the work pro-
gram for the project; (c) review and establish the roles and responsibilities for all parties 
involved throughout the process; and, (d) establish a schedule for the project. The project 
initiation meeting will conclude with a Project Initiation Workshop. The workshop is 
intended to solicit the views of the CPAC members and staff regarding their concerns and 
aspirations for Grand Junction. 
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Step 2: Community Outreach (traditional and web-based) 
Community outreach and citizen participation are the cornerstones of our proposed planning process. Our 
outreach process includes both traditional (face-to-face) and web-based activities to obtain the broadest levels of 
participation in preparing the Grand Junction Comprehensive Plan. Community outreach is included throughout 
the entire planning process. We understand that the City is separately conducting a Community Preference and 
Satisfaction Survey. Our public involvement process would complement that process and focus specifically on 
comprehensive plan related issues. To that end, we will work closely with the individuals and staff involved to 
ensure that residents are aware of the importance of both initiatives. We have outlined our approach in more 
detail under Section D Community Involvement. 

Step 3: Market & Demographic Analysis 
Using the U.S. Census and subscription data sources, including Costar and Esri, an analysis of existing conditions and 
trends within the City of Grand Junction and the larger market area will be conducted. This analysis will also utilize and 
build off of the Competitive Location Assessment Report prepared in 2015. It is imperative that the Comprehensive 
Plan recommendations are grounded in market and economic realities, particularly as it relates to housing and employ-
ment. Gaining a firm understanding of the existing market and the potential for various types of development through-
out Grand Junction will help to establish the foundation for land use planning and development decision-making. 

3a: Demographic Analysis – Population Estimates and Projections 
This analysis will highlight socioeconomic data including, but not limited to: households by age and income, race and 
ethnicity, shifts in population and households, consumer expenditure data, and labor/employment. Demographic data 
will serve to inform the assessment of short, mid, and long-term development potentials. Local and regional population 
projections will be factored when evaluating future demand for housing, goods, services, and employment. 

3b. Market Assessment of Development Potentials 
The market assessment will address the potential for residential, retail, office, and industrial related uses. Prelimi-
nary market observations will be coupled with a subsequent assessment of the physical characteristics of key sites 
to gauge the potential for development/redevelopment. 

• Residential: Demographic trends and projections will be used to identify anticipated housing needs, includ-
ing market-rate, affordable, and senior housing. Additional information will be gathered with regard to the 
existing housing stock and residential development activity in the City and surrounding region. The analysis 
will outline residential market needs and potential as derived from the cumulative effect of local and regional 
socioeconomic trends. Attention will focus on quality housing, appropriate density, and price points. As with 
other segments of the market, the residential analysis will consider the potential impact of regional influences 
and development on the demand for new housing. 

• Retail: Retail potential will be assessed based on a “gap” analysis, examining supply and demand within de-
fined market areas. Because retail markets and potentials vary depending on use, type and location, separate 
market areas will be analyzed. 

• Industrial, Office, and Business Park Related Uses: The industrial and office market assessment will include 
an examination of trends in vacancy, rents, and absorption data for industrial, office, and business park related 
uses. Our assessment will include a profile of existing uses and an examination of the area’s competitive position. 
Potential influences on demand for additional space will be identified including but not limited to: access to major 
roadways, condition of required infrastructure, utilities, accessibility to labor pool and other related information. 

3c: City Staff Review 
The analysis and assessments described in the preceding steps will be assembled into a Draft Market & Demo-
graphic Analysis Report and will be submitted to City Staff for review and comment. Appropriate revisions will be 
made based on feedback. 
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Step 4: Existing Conditions & Plan Analysis 
This step will include the analysis of existing conditions and future potentials within the community. It will be 
based on information provided by the City, as well as feedback from community service providers, as well as 
reconnaissance, surveys, inventories, and analyses undertaken by the Consultant. The emphasis will be on the 
identification of existing conditions that will be taken into consideration during the formulation of goals, objec-
tives, and planning recommendations. 

4a: City Studies, Plans and Reports 
The City’s previously prepared plans and studies with an influence on the new Comprehensive Plan will be as-
sembled and reviewed including but not limited to, the current Comprehensive Plan and subarea plans; the 2017 
Grand Junction Strategic Plan; the aforementioned Location Assessment Report. 

It is important to recognize the amount of time and resources invested in these plans and discern the information 
that remains useful and relevant to the Comprehensive Plan process. This review of documents will determine: 
(a) recently adopted City policies which needs to be reflected in the new Comprehensive Plan; (b) changes 
within the community that have taken place since the previous plans were prepared; (c) inconsistencies between 
plans and reports; (d) the relevance of previously collected data; and, (e) gaps in data which must be corrected as 
part of this planning process. 

4b: Zoning and Development Controls 
All of the City’s regulatory controls, including the Zoning Code and map, Subdivision Code, various design stan-
dards and zoning guidebooks, and boundary and annexation agreements will be assessed to identify strengths 
and weaknesses, and to determine how these controls may influence land use and opportunities for new devel-
opment or redevelopment. 

4c: Existing Land Use and Development 
An Existing Land Use Map will be prepared that inventories all parcels in the City and its planning jurisdiction. The 
map will then be analyzed to identify functional land use areas, compatible and incompatible land use arrange-
ments, and other issues related to land use and existing development conditions. This inventory and assessment 
will include detailed examination of residential neighborhoods, commercial areas, industrial/employment areas, 
and more. 

4d: Community Facilities and Infrastructure 
We will conduct an inventory and analysis of public service and infrastructure providers and owners. Facilities 
and services will be evaluated with respect to age, condition, capacity, demand, and the need for future improve-
ment. The Consultant will prepare a facilities survey questionnaire to be sent to all service and facility providers 
within the community. This will include but not limited to: Police, Fire, Libraries, Parks and Recreation, Mesa 
County Valley School District 51, Colorado Mesa University, and Western County Community College, 

The Consultant Team will use the results of the survey, together with fieldwork and other research, to prepare a 
report detailing and mapping existing community facilities. 

4e: Transportation and Mobility 
An analysis of the City’s existing transportation conditions will be undertaken. This will encompass the existing 
street system, bike and pedestrian facilities, public transportation, parking, and overall traffic management. The 
analysis will assist with the development of recommendations that would improve access and control, linkages 
and connectivity, and overall safety and efficiency. Our analysis will include discussions and consideration of 
other jurisdictional transportation efforts including state, regional, county, and other planning levels. 
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4f: Environmental Features and Open Space 
This step will include the review, inventory, and analysis of the City’s open space and environmental features, in-
cluding all City parks and recreation facilities, areas of natural environment, water features, and other special natu-
ral and human-made features that add to the City’s special image and character. Problems, concerns, strengths, 
and opportunities for improvement and incorporation will be identified. 

4g: Growth Area Analysis 
An analysis of the areas that exist for future growth will be examined to determine opportunities, constraints, 
and obstacles that may exist. This analysis will take into consideration existing land uses and development, 
neighboring communities’ plans and influences, availability of infrastructure, water, and impact on City services 
and related factors. 

4h: Existing Conditions, Issues and Opportunities, and Growth Area Analysis Discussion 
The results of the community outreach activities, market and demographic assessment, and the preceding exist-
ing conditions analysis steps will be outlined in an Issues and Opportunities Memorandum (IOM), an interim 
report that details the issues, opportunities, potentials, existing conditions, and trends to be addressed in the new 
Comprehensive Plan. 

We will meet with City staff to review initial findings before presenting to the CPAC. 

4i: CPAC Meeting 
The Issues and Opportunities Memorandum will be presented and discussed with the CPAC to receive their 
input and feedback before proceeding with the next task in the planning process. 

Step 5: Community Vision, Goals & Objectives 
The purpose of this step will be to establish an overall “vision” for the future of the City of Grand Junction that can 
provide focus and direction for subsequent planning activities and serve as the “cornerstone” of the consensus 
building process. Based on the Vision and previous steps in the planning process, preliminary Goals and Objec-
tives will also be prepared. 

5a: Community Visioning Session/Charrette 
The Community Visioning Session will involve the Consultant Team, City staff, elected and appointed officials, 
and all interested members of the community. The session will include both large- and small-group working 
sessions to review and discuss conditions and potentials within the City. The large group will work together to 
identify issues and opportunities, and the small “breakout” groups will work together to develop “visions” for the 
future of the community. It will conclude with a general agreement and understanding regarding the long-term 
role and character of Grand Junction, and the projects and improvements that will be desirable in the future. 

5b: Vision Statement 
Following the visioning session, the Consultant will summarize the results of the group discussions and will 
prepare a preliminary Vision Statement for the City of Grand Junction. The preliminary Vision Statement will 
be based on the Vision Session, feedback from the community outreach activities, and observations from the 
Consultant Team. 

5c: Goals and Objectives 
Based on previous steps in the planning process, preliminary Goals and Objectives will be prepared which will 
provide more specific focus and direction for planning recommendations. 
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Step 6: Subarea Plans 
This step will entail the preparation of up to two preliminary subarea plans that will provide more specific recom-
mendations for areas of the City facing unique opportunities or challenges. This could include the Downtown, 
corridors and/or other areas previously studied, or newly desired area of focus. This includes disinvested or 
redeveloping neighborhoods, emerging commercial areas, or key industrial areas. 

6a: Preliminary Subarea Plans 
We will work with City staff and the CPAC to identify two subareas for additional, or more detailed, focus. 
Subarea Plans will be prepared to address land use and development, priority development opportunity sites, 
transportation and mobility, access and connectivity, parking, urban design and character, and other elements 
necessary to provide a detailed framework for each area. Concept Plans will establish the framework for detailed 
implementation actions and identify the location, character, and intensity of key development opportunity sites to 
be visualized and rendered in the next task of the planning process. Specific implementation strategies will also 
be developed as part of the Plans, to provide the City, land owners, developers, and investors with more detailed 
direction on the tasks and activities that need to be undertaken to realize success. 

6b: Subareas Workshop Charrette 
The Sub-Areas Planning Charrette is open to the entire community, and will focus on identified subareas. The 
charrette will explore improvement and development scenarios that will serve as the basis for detailed develop-
ment planning, concept visualization, redevelopment initiatives, implementation strategies and more. The intent is 
to create consensus around a preferred approach to improving, transforming, revitalizing, and investing in several 
high priority key areas of the City. 

6c: City Staff Review 
The preliminary Subarea Plans will be submitted for staff review and comment. 

6d: Preliminary Subarea Plan to CPAC 
The preliminary Subarea Plans will be presented and discussed with the CPAC. The intent will be to secure 
consensus on the overall framework and concepts for the subareas in sufficient detail, so as to provide necessary 
direction for concept refinement and development concepts and visualization that should be undertaken. 

6e: Catalyst Site Development Concepts 
Based on discussion with staff and the CPAC, detailed development concepts and visualization will be prepared 
for selected priority sites within the subareas. Illustrations, 3d renderings, development visualizations, and more 
will be utilized to provide the necessary detail to effectively communicate planning and development concepts 
and recommendations. Although development concepts will likely be developed for several sites, sites of high 
priority and development potential will be prepared with more detailed site plans and development visualization, 
providing specific recommendations and ranges for square footage, units, site amenities, parking location and 
design, and much more. The visualization of development opportunities, together with the concept plans, will 
provide detailed, creative, and viable plans for the improvement of several key areas. 
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Step 7: Community-Wide Plans & Policies 
This step will entail the preparation of future plans. The Plan elements will include at a minimum, plans for land 
use, transportation, parks and trails, housing, economic development, and implementation. Collectively, these 
will address citizen quality of life, which is described as a deliverable component in the City’s Request for Qualifi-
cations. These elements will provide the “core” for the Comprehensive Plan and will reflect community input and 
the City’s Goals and Objectives. 

7a: Land Use and Development Plan 
Based on the Goals and Objectives and work activities in previous steps, a Land Use and Development Plan 
will be prepared for the City and planning area. The Plan will include recommendations and policies for all land 
use areas in the City, including residential neighborhoods and uses, commercial areas, and industrial land areas. 
The Plan will provide land use designations for all areas of the City as well as the City’s designated growth areas. 
Where appropriate, The Plan will also address historic preservation in conjunction with other land use and devel-
opment recommendations and planning policies. 

7b: Housing and Residential Areas 
The Housing and Residential Areas Plan will address the location, type, and intensity of residential land use and 
development throughout the City and growth area. Residential types to be addressed include, but are not limited 
to the following: single-family detached, single-family attached, multi-family, mixed-use, senior, workforce, and 
student housing. In additional, the overall character and make-up of the City neighborhoods and residential areas 
will be addressed. 

7c: Economic Development and Commercial and Industrial Areas 
The Economic Development and Commercial and Industrial Areas Plan will address the City’s economic base 
and its revenue and employment generating land use areas. The Plan will address the uses, development, inten-
sity, and overall character of the City’s commercial and industrial areas. Building upon the market and demo-
graphic analysis conducted earlier in the process, this Plan will seek to accommodate current and future demand 
and potential for commercial, industrial, and employment sectors while creating desirable and attractive areas 
within the community. 

7d: Transportation and Infrastructure 
The Transportation and Infrastructure Plan will address the systems that support development, such as: roadways, 
bike and pedestrian infrastructure, water, stormwater, sewer, and utilities. Much of the existing street system is 
well established, but system recommendations and future improvements can improve overall circulation and 
infrastructure/service delivery. The Transportation and Infrastructure Plan will focus on the coordination and 
optimization of all modes of travel within the City, including vehicular, bicycle, walking, and public transit services. 
The Transportation and Infrastructure Plan will include specific recommendations for motorized and non-mo-
torized travel, parking, and circulation, as well as linkages between key areas of the City. The Transportation and 
Infrastructure Plan will also address the City’s other infrastructure systems to ensure areas are adequately served 
to accommodate future growth and development. “Complete Streets” principles will be incorporated as appro-
priate throughout the Transportation and Infrastructure Plan. 

7e: Parks, Trails, and Recreation 
The Parks, Trails, and Recreation Plan will address the City’s recreational amenities. The plan will address trails, 
linkages, parkland, public and private recreational amenities. The intent is to ensure that current and future 
populations are well served by a parks and recreation amenities, and that a connected trail network is available 
throughout the community. 
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7f: Open Space and Environmental Features 
The Open Space and Environmental Features Plan will identify linkages, greenways, environmental protection 
areas, open space, and unique and sensitive natural resources. The Comprehensive Plan will underscore the 
importance of the City’s green infrastructure and seek ways to enhance open space and environmental features 
as vital community amenities. 

7g: Community Facilities and Services 
The Community Facilities and Services Plan will identify and inventory all community facilities in the City and 
include recommendations and policies for municipal facilities and services, intergovernmental coordination and 
cooperation, and more. The Public Facilities and Services Plan will utilize text and highly illustrative maps and 
graphics to communicate planning concepts and principles. 

7h: Alternative Growth Scenarios and Future Land Use Options 
Based on the tasks outlined above and the earlier scenario analysis and discussion alternative growth scenarios 
and future land use options will be prepared. 

Step 8: Implementation Strategies 
Step 8 of this approach includes the preparation of an Implementation Strategy, which will describe the specific 
actions required to carry out the new Comprehensive Plan. This will include recommendations regarding zoning 
and other regulations, priority improvement projects, public/private partnership opportunities, redevelopment sites, 
potential funding sources and implementation techniques, and general administration and follow-up to the Plan. 
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Step 9: Plan Documents & Adoption 
Based on the previous steps in the planning process, the draft and final versions of the Comprehensive 
Plan document will be prepared for local review and consideration, including Planning Commission public 
hearing(s) and the presentation to and adoption by the City Council. 

9a: Draft Comprehensive Plan Document 
Based on the results of the previous steps, a Draft Comprehensive Plan document will be prepared for local 
review and consideration. The Plan report will be designed not only to serve as a legal document for guiding 
land use and development, but also as a guide for establishing City policy regarding a variety of community 
components that collectively provide the community’s overall quality of life. The Plan will also provide a 
detailed Implementation Strategy that identifies specific projects and actions that need to be undertaken in 
order for the City to realize the Plan’s recommendations. 

9b: Staff Review 
Prior to presenting the Draft Comprehensive Plan to the Planning Commission, the Plan will be distributed to 
City staff for review. 

9c: Draft Plan to CPAC 
The Draft Plan will be presented and discussed with the CPAC. Based on feedback received, the plan will be 
revised for public review and the adoption process. 

9d: Community Open House 
Prior to the public hearing, a community open house will be held to allow residents to “drop in” and review the 
Draft Comprehensive Plan and ask questions of the members of the Consultant Team. The Open House format 
provides an opportunity to see and learn about the City’s new Comprehensive Plan before the adoption process 
begins. 

9e: Final Plan Report to Planning Commission (Public Hearing/Presentation) 
The Final Comprehensive Plan Report will be presented to the Planning Commission for public hearing. The 
public hearing process provides an opportunity for residents and the community at-large to comment on the 
Plan and its recommendations prior to its adoption. Based on review and discussion, and based on public 
feedback during the public hearing, a revised Comprehensive Plan will be prepared for recommendation to 
the City Council. 

9f: Final Plan Adoption 
The Final Comprehensive Plan Report will be presented to the City Council for consideration and adoption. 
At the conclusion of the project, all of the background data and information compiled by the Consultant dur-
ing the course of the assignment will be turned over to the City. 
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PROJECT SCHEDULE 
The timeline below provides an overall framework for  Houseal Lavigne Associates’ approach to the Grand Junction Comprehensive Plan, 
as described in Section C: Methodology and Approach, for each step within the scope of work. We will work with City staff to refine this 
timeline in a manner that is most advantageous to the project. We are ready to begin work immediately upon selection and committed to 
devoting the proposed personnel and resources for the entire length of time necessary to complete the assignment by June 2020. 

2019 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  

2020 
Jan Feb Mar Apr May Jun 

Step 1: Project Initiation 
Step 2: Community Outreach & Engagement 
Step 3: Market & Demographic Analysis 
Step 4. Existing Conditions & Plan Analysis 
Step 5. Community Visions, Goals & Objectives 
Step 6: Subarea Plans 
Step 7: Community-wide plans and policies 

Step 8: Implementation Strategies 
Step 9: Plan Documents & Adoptions 
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SECTION D  
COMMUNITY INVOLVEMENT 





JOIN THE 
DISCUSSION. 

VISION PLAN 2040 
COMMUNITY WORKSHOP 

for anyone who lives or works in Northfield 
July 26, 2018 - 7:00PM-8:30PM 

North Shore Senior Center 
161 Northfield Road 

SECTION D 
COMMUNITY INVOLVEMENT 

Community involvement is the cornerstone of nearly all  Houseal Lavigne Associates’ 
planning processes. Our outreach and community involvement process can be tailored 
to include a variety of traditional (face-to-face), web-based, and grass roots activities. Our 
outreach tools are award-winning, cost effective, and extremely successful at engaging 
members of the community that otherwise wouldn’t get involved in the planning process. 
Working with City staff and the CPAC, we can tailor our outreach approach to ensure the 
most effective, responsive, and appropriate engagement program for the Comprehensive 
Plan Update assignment and establish a sense of community stewardship for the City’s 
residents. This approach ensures support for the Plan and greatly increases the likelihood 
of success over time. 

By integrating the various traditional and web-based community engagement methods 
described in this section, such as linking a project website with an existing community 
homepage to centralize interactive outreach platforms, distributing press releases, notices, 
and newsletters, and providing multi-linquil collateral, our municipal clients are able to 
obtain the broadest levels of participation across faceted stakholder groups. 

Below is a list and description of the community involvement and outreach components 
proposed as part of our scope of work for the Comprehensive Plan. 

CPAC meetings 
The steering committee will act as a critical touch point throughout the course of the 
project. The team will meet with the steering committee at several points in the process to 
review, discuss, refine project deliverables, concepts, and approaches. 

Joint Boards and Commissions Roundtable 
At the beginning of the outreach process, the project team will host a “roundtable” 
discussion with the City’s various boards and commissions to garner their insight and to 
better understand their concerns and aspirations for the community. 

Press Releases, Notices, and Newsletter Articles 
Utilizing the City’s website and other local media outlets is an essential step in spreading 
the word about the planning process. 

Visioning Workshop 
This Visioning Workshop is the first of many opportunities for Grand Junction residents 
to get involved in the planning process. The purpose of this first workshop is to allow 
residents and stakeholders to provide input before any plans or recommendations are for-
mulated. The workshop will: (a) review the purpose of the Comprehensive Plan and the 
planning process to be undertaken; and (b) secure local views and opinion on concerns, 
issues, opportunities, and potentials within the community and surrounding areas. 
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Community Workshop 
This event is the first chance for Grand Junction’s residents to get in-
volved in the Plan. The workshop will help to inform participants of the 
planning process through unique and exciting excercizes. The Vision-
ing Workshops allows us to better understand local views, opinions, 
and concerns about the City’s areas. 

Business and Property Owners’ Workshop 
Grand Junction’s business and property owners have a unique per-
spective and set of needs that are essential to understand. A workshop 
specifically targeted at these individuals and groups will establish a 
dialogue and obtain critical feedback.. 

DO-It-Yourself (DIY) kits 
Whether it is a church group, neighborhood association, book club, or 
bridge team, in English or a foreign language, the DIY Workshop Kits 
offer residents the opportunity to host their own workshops, creating a 
more grass roots level of engagement. Additionally, our visually appeal-
ing flyers are used to captivate the community and encourage residents 
to be part of the planning process.  Immersive Outreach (flyers, posters, 

postcards, events, pop-ups, QR codes, etc) 
Our immersive outreach methods utilize an approach centered 
on bringing “planning to the people.” By offering methods of 
engagement in places and at events that people are already 
planning on attending, City staff and the CPAC can broaden the 
scope of community outreach. Posters and postcards could in-
clude QR codes which would allow residents to scan the poster 
or card with their smartphone and instantly be brought to online 
surveys, map.social described on the following page), and more 
online engagement. We will also develop postcard-sized surveys 
that can be distributed at any event, gathering, or location within 
the community. This, coupled with the DIY Kits, will give City staff 
and the CPAC the tools needed to continue community engage-
ment outside of scoped outreach activities. 
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Get Involved 

INVOLÚCRATE! 

City of Aurora, CO “Aurora Places” Project Website 

INteractive Project Website 
Houseal Lavigne Associates can design and host an interactive Project 
Website, as we have for nearly all our comprehensive planning proj-
ects, that is linked to the City’s existing website. We are committed to 
utilizing the internet to maximize the participation and communica-
tion between the City, the CPAC, and residents as it relates to the new 
Comprehensive Plan for the duration of the planning process and be-
yond. This website can be “home-base for the duration of the process, 
used to post project schedules and meeting dates; display graphics, 
maps, and draft documents; address frequently asked questions; con-
tain online community questionnaires and interactive mapping tools; 
and provide a variety of other features. The website would be the “one 
place” to go to for information regarding the Plan. 

Latino Community Outreach 
We recognize the significance of Grand Junction’s diverse community 
makeup. To reach the City’s important Latino residents, we are able to 
expand outreach efforts to include bilingual collateral, posters, and flyers. Us-
ing in house resources and a dedicated bi-linqual specialist, which has been 
included in our firm’s fee proposal, we are able to produce the same effec-
tive and far-reaching outreach strategies described in this section through 
languages other than English. 

During the course of our planning efforts to develop a Comprehen-
sive Plan with the City of Aurora, Colorado, HLA engaged in in-depth 
conversations with the community to create a plan based on the 
aspirations of the people who live and work in Aurora. Aurora’s 
diverse and multi-lingual population made it even more essential to 
listen to the community’s broad range of perspectives. Outreach was 
performed in a total of six differing languages, including Spanish. 
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Heat Maps. Using map. 
social feedback, this heat map 
visually displays the frequency 
of points generated within an 
area. This helps identify areas 
of concentration, where a high 
number of points represents a 
high level of interest or activity. 

Images contain screenshots from the Loveland, CO 
imap land online community mapping and engagement site 

GIS Compatible. map.social 
is fully compatible with Arch-
GIS, helping to turn feed-
back into data which can be 
clearly analyzed, displayed, 
and integrated into existing 
GIS systems. 

imap land was a community 
mapping exercise utilizing HLA’s 
innovative map.social web-based 
engagement platform to support 
the update of the City of Loveland’s 
Comprehensive Plan. The project 
aimed to map the City of Loveland 
from the perspective of community 
members to establish an under-
standing of places where residents 
live, where they like to spend time, 
or places they try to avoid. map. 
social greatly increases the quantity 
and range of community stakehold-
ers reached throughout the project 
by providing a quick means of 
interaction for all residents. map. 
social offers customizable and 
virtually limitless asset, issue, and 
geographic mapping capabilities; 
as well as a streamlined means of 
prioritizing future development and 
improvements by maintaining layers 
of GIS data files in a user-friendly 
and interactive online site. 

CASE STUDY: imap land 
Expanding Community Outreach 
Through Innovative Technology: 

EXPLORE FEATURES GALLERY PRICE 	CONTACT SANDBOXBETA 	PROJECT ADMIN 

map.sopcial (interactive web-based engagement) 
map.social, a web-based community issues mapping tool, features interactive project websites. Specifically developed 
by  Houseal Lavigne Associates,  this award-winning tool allows website visitors to identify, map, and comment on 
geographic areas of concern; as well as valued community amenities. map.social simplifies the mapping process and 
familiarizes residents with all areas of the community in a manner that is exciting, interactive, and effective. Input from 
residents allows us to create a composite map of community issues—establishing community goals and objectives. 
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SECTION E 
REFERENCES 





( 

Matt Glaesman, 
Community 
Development 
Director 

City of St. Cloud, Comprehensive Plan Minnesota 320) 255-7218 	matt.glaesman@ci.stcloud.mn.us  

Troy Galloway, 
Community 
and Economic 
Development Director 

City of Bentonville, Comprehensive Plan Arkansas (479) 271-3122 	tgalloway@bentonvillear.com  

City of Flint, Master Plan Michigan 
Kevin Schronce, City 
Planner 

(810) 766-7426 	kschronce@cityofflint.com  Ext 3028 

SECTION E 
REFERENCES 

At  Houseal Lavigne Associates, we are proud of our work and the long-term relationships we maintain with 
clients. We believe each of these references demonstrate our ability to satisfy clients through an approach that 
meets the technical expectations, as well as the financial needs of our clients’ communities. The following refer-
ences include clients who have worked with Houseal Lavigne Associates to complete similar assignments to the 
City of Grand Junction’s Comprehensive Plan. 

Project 	 Client 	 Contact Name 	Phone 	Email 
City of Aurora, 	Daniel Krzyzanowski, Comprehensive Plan 	(303) 739-7187 dkrzyzan@auroragov.org  Colorado 	 Principal Planner 
Town of Frederick, 	Jennifer Simmons, Comprehensive Plan 	Colorado 	 Planning Director 	(720) 382-5651 jsimmons@frederickco.gov  

Town of Windsor, 	Scott Ballstadt, Comprehensive Plan 	Colorado 	 Director of Planning 	(970) 674-2411 	sballstadt@windsorgov.com  

Stan Popovich, Village of Downers Comprehensive Plan 	 Community 	(630) 434-6893 spopovich@downers.us  Grove, Illinois Development Director 
Mark Richardson, Di- City of Hudson, Comprehensive Plan 	 rector of Community Ohio Development 

COMPREHENSIVE PLAN UPDATE, RFP 4555-18-SH • CITY OF GRAND JUNCTION, COLORADO 
	

61 
Houseal Lavigne Associates • JR Engineering 

( 330) 342-1888 mrichardson@hudson.oh.us  





SECTION F 
FEE PROPOSAL 





Step 2: Community Outreach & Engagement 
Total Professional Fees $22,270 -- $22,270 

Step 3: Market & Demographic Analysis 
Total Professional Fees $21,760 -- $21,760 

Step 4: Existing Conditions & Plan Analysis 
Total Professional Fees $38,500 $5,780 $44,280 

Step 5: Community Vision, Goals & Objectives 
Total Professional Fees $11,160 -- $11,160 

Total Professional Fees $31,260 $34,040 $2,780 
Step 6: Subarea Plans 

Step 7: Community-Wide Plans & Policies 
Total Professional Fees $39,240 $5,560 $44,800 

Step 8: Implementation Strategy 
Total Professional Fees $9,240 $1,160 $10,400 

Total Professional Fees $20,600 $22,920 $2,320 
Step 9: Plan Documents & Adoption 

Step 1: Project Initiation 
Total Professional Fees $7,360 $1,400 $8,760 

Total 

Houseal Lavigne 
Associates 	JR Engineering 

Subtotal 	Subtotal 
Fee Proposal 

Total Project Professional Fees $201,840 $220,840 
Expenses $16,563 

$237,403 TOTAL PROJECT BUDGET 

$19,000 

SECTION F 
FEE PROPOSAL 

The following table summarizes  Houseal Lavigne Associates’ proposed fee for the Grand Junction Comprehensive Plan. This fee totals 
$237,403  and reflects the services required to complete the tasks described in each step within the scope of work found in Section C: 
Methodology & Approach” of our firm’s proposal. Throughout the project, we will work with City staff to identify opportunities to reduce 
direct costs in order to maximize resources for efforts related to planning. The fee proposal also includes anticipated costs for direct ex-
penses related to travel, document production, data-sources, and other reasonable expenses necessary to complete the scope of work. 

Note: Included in this fee proposal is the cost to hire a local Hispanic outreach specialist. 

Project Totals 
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SECTION G  
ADDITIONAL DATA 





SECTION G 
ADDITIONAL DATA 

Adequate Financial Resources 
Houseal Lavigne Associates  has the adequate financial resources to perform the requirements of the RFP 
with the City of Grand Junction. The firm currently has $362,209 in cash reserves, $464,950 in Accounts 
Receivable, and a $500,000 Line of Credit. 
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