DOWNTOWN DEVELOPMENT AUTHORITY
FEBRUARY 3. 1985

Present: Mark Hermundstad. Glen Dennis. Chris Launer. Jean
Sewell. DBruce Hill. City Council ERepresentative Linda Afman,
Ex-officic Joe Skinner. Leegal Counsel Kathleen Killian. DDA Di-

-~

rector Barbara Creasman. DDA Secretarv Wendy Schade

Also present: Bob Silbernagel. Dally Sentinel

Absent: Pat Gormley. Karen Havashi, Bill Petty

CALL_TO ORDER

The meeting was called to order by Mark Hermundstad at 7:35 a.m.

MINUTES

Glen Dennis made a motion to approve the minutes of January 6.
Jean Sewell second. Approved.

FINANCIAL REPORT - DECEMBER 1994

December s report is not the same az "'Year End”’. since some ad-
justments will have to be made. When $16.900 in TIF Admin i=
received, taxes and fees will be on target.

Special project admin iz down $7.000. almost %Z.000 in EZ admin
and B$5.000 in EZ grant. However., $5.000 in grant will be re-
ceived in “9b. EZ vearly State Grant moneyv is usually given to
the DDA in two pavments. Initial pavment of $£5.,000
(November /December) is disbursed for the following vear’'s con-—
tract. &15.000 is received during the contract vear. Howevear .
this vear Dboth amounts - $5.000 and $15.000 will be received

during 1995.

Although expense for "Communications' (telephone and printing)
was over-~budget, some of the printing are Avalon and Association
expenses. Reimbursements are recorded in the General Budset un-

der "All Others’.

The profit made on properties was over—-budget. since these
buildings were targeted for demolition in 1994.

It is poszible to lose money on an event. but not on donations.
Predetermined administrative costs are deposited to TSpecial
Project Administration’” in the General Fund. The balance is
transferred through to the recipients.

Jean made a motion to approve the report. There were no objiec-
tions.



REVIEW MARKETING CONSULTANT INTERVIEWS

Last weel interviews were held with two consultants rrom lenver

to discuss the propertiez at Znd and Main. Meetings were held
with Ford Frick on Wednesday and Thursdav with Jean Townsend and
Arnie Ravy. Although both consultants had different approaches.

the committee was impressed with both.

Pat chairs +this committee. which includes Linda and Karen.
Glen., Mark. Ron Maupin. and Barbara were also present at these
interviews. The consensus of the group was to check references

for both and to first negotiate with Jean and Arnie.

It is estimated that it will cost approximately 340.000. We have
discussed that the City will match DDA. The DDA has $20.000
earmarked. The City has not vet made a commitment. The con-
sultants will be asked to help finalize a scope of services.

zlen was very impressed with the first presentation hut is con-—
cerned that their past projects have been too larse. Because
Jean and Arnie are more in line with our =ize. thev would prob-
ably be easier to communicate with and possibly cheaper.

Barbara has called one reference on each. Linda asked that Joe
Bovle from Community Hospital be contacted. since he is a local
reference. Questions to ask include: How well were vou able to

work with the consultant? What did wvou do? Was the fee reason-
able?

The Board agreed to choose a consultant at the March meeting.
Barbara will complete a summary of references. which zhe hores
to get to Board members before Februaryv = Workshon. subiject to
references and the abilityv to negotiate a fee. First preference
is Jean and Arnie.

The goal is to have a project completed. not =implv to do a
study. If the project is done in vhases. City Council and LDA
will be more involved in decision making and better able to keerp
the budget under control.

HISTORIC PRESERVATION GRANTS — MARCH 1 DEADLINE

5t Regis

At the last hearing for grant applications. the Depct was ap-
proved. but the Regis was turned down. Eoth buildinss are on
the National Register and nothing derogatorv was mentioned about
the Regis. However. the State Staff felt that the business plan
was weak. so Juanita Moston and Quentin Jones are improving the
wording for their next application.



Although the grant is for exterior work. the Board wants to know
hew Ehe second and third floeor will be ussd, since it is a his-
toric hotel. Plans are to have small office suites and possibly
an apartment on the top floor.

Six to nine months ago. City Council agreed that arvartments
were acceptable on the second floor of retail sstablishments
downtown. The building code recuires that a fire wall xist
between business use and residential use in the ceiling or floor
- one hour rated. Linda is concerned because onlv two inguiries

have been made =since this change took effect. Harbara noted
that we are working to inform peorle. DDA gets several
inguiries. but we don’t really have anvthing availahle.
February's newsletter has an article about this change in
policy. Several contacts have been made about making improve-
ments.

Since the KRegis is important for Downtown. PBarbara recommended
that the Regis make a presentation to the DDA at our Februarwv
workshop meeting. The Board agreed.

If funding is granted. +the DDA will be more invelved. 3 a
grant sponsor. the DDA would be responsible to make sure that
money iz spent the way it is suppose to. Marlk asked Barbara if

she had the staff needed to properlv administer this srant. Al-
though time-consuming. Barbara smaid that she did.

Bruce made a motion for the DDA to sponsor this grant subiject to

feeling comfortable with the presentation. Jean second. Ap—
proved.
Avalon
Work is currently being done on the facade contract. Hecause
the Historical Society currently has a lot of monev to give. the
Avalon has been 13 encouraged to bring the next vhase in. Their

staff recommends that the Avalon make it clear that this i=s just
one phase. Remodeling is planned for mid-Mayv throusgh August.

The Avalon also needs stahilization. since it 1z an old brick
building. In two to three wvears., it will also probably need a
new roof.

City/PSCO building (South 5th Street)

This old steam plant iz owned by the citv. but has been vacant
for a long time and may be used as an Arts Incubator - a foundrv
art workshop. Such a facility would be welcomed byv the =culp-
tors in our area. (It took Jim Haire four months to smet a
bronss pisce out of s foundry.) Such an idsa has been discussed
with the previous City Council and appeals to EBEill Bess=inger.
Building currentlyv is not habitable: work is reguired.
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Chris iz concerned about EPA issues with this tvpe of u and
recommends that regulatory agencies be contacted =arlyv  in  the
Drocess. PECO  is responsible for anvy existing envirconmental
concerns.

Thizs would be a coopsrative effort between the Arts Commission.
DDA, and Incubator. A mini-grant would provide the fundz neces-
sary to do a feasibility study. Projected cost is  $10.000.
$5.000 will be requested from the Historical Society. 33,000
from the City., $1.000 from DDA. and the Incubator will wrovide
$1.,000-32.000 in-kind.

Ed Chamberlin, Jon Schler. and Tim Sarmo will Jjoin the committee
in making recommendations. Ed has drawnings of the existing
floor plan and concept design and cost estimates teo rehab. This
will be a big help.

Bruce made a motion tc approve contributing $1.000 +to this

project as long as the funds are available. Barbara will checlk,
but is confident that there will still be $1.000 left in TIF
even after payving the consultants $20.000. It was approved.

DDA will probably be the sponsor with the Incubator being the
applicant. However., it might be better for the citv 1f DDA was
the applicant with the Incubator in charge of coordination.

EZ _UPDATE

Every six months. DDA documents the number of businesses we
have certified for EZ credits and sends inte the =state. which
does an aggregate report. This information iz becoming more im-
rortant as more and more legislation is being initiated. Infor-
mation is taken off of the busines=s forms submitted. DDA
doesn’t count employees or confirm numbers. Its only obligsation
is to verify that businesses are truly located in the Enterprise
Zone. Turn into state what we actuallyv have received.

Denver has some concerns. Statewide legislation could hurt ru-
ral zones. When EZ was established. Mesa Countv gqualified be-
cause it had an unemplovment rate of 13%. Todav. however. thies
is no longer true. If EZ credits are taken away. then Mesa
County would be punished for being succeszsful. At the statewide
meeting this coming Monday. the proposed bill will be reviewed.

In Mesa County 38 businesses claimed credit of some kind. When
EZ was first established. it was thought that onlv larege
manufacturing businesses would benefit from this credit. How-

ever. even new retail businesses can claim tax credits.

Overall contributions for 1994 totaled $414.719:; DA received
$13.179 for administration. £15.000 was budgeted for 1994,
which included the Museum s capital campaign that fell short.



Entities receiving donations from $0-$100.000 in a calendar vear
are charged 5% admin: $100-300.000 pay 3%: over 300,000 pay Z%.
MCEDC and Museum are currently being charged 2%. The only other
project that may hit 2300.000 in 1995 iz the Resource Center.

They are currently paving 5%.
DIRECTOR"S REPORT
Page Parson’ s Clock

DDA is sending a one page letter to Cityv Council. It states the
DDA accepts this piece of antique street furniture as over all
street scape on permanent leoan. Fage Parsons agrees Lo manage
and fix the clock when repairs are needed.

Office Space

City Council will decide whether further remodeling takes nplace
on the C.I. Smith Puilding. Anticipated cost is #50.000-560.,000
and figures should be available in the next couple of weeks.
This will include a conference room. All improvements. 1f pos-
sible. are to benefit the overall future plans of the Museum.

Plans are for DDA to move across to the warehouse area atter of-
fices are constructed. The Riverfront and Arts Commission won' 't
need to move. The Botanical Societv and cother groups are inter-
ested in relocating to this facility.

City/County Land Use

No notice has been given for the next countyv meeting. Larrv
Timm sayvs Michael Lauer. cityv consultant from Kansas City. will
be here Friday morning. February 10th. He will meet with

Barbara. Any Board members interested in attending this meeting
should let BEarbara know.

Consultants have heard message from the community  loud and
clear. Downtown is a unigue entitv.

Meet The Candidates

Tentatively scheduled for March 8 from 5:30 to approximatelw
7:30 p.m. at Two Rivers. Deadline for Citwv Council aprnlications
is March 4. This will be an informal reception where wpersons
can talk one on one and ask questions that interest them.

Annual Dinner

This annual event is usually held con a Thursday night. Plans
are to hold it earlier than previous vears. @Mid April to end of
i -

June iz difficult for the Aszscciation. FPossible dates available



include April 6. 1z, or 13. Mark would be unable to attend if

held on April 1Z2. Thizs would also be difficult for those who
have segular commitments on Wednesdav nights. Barbara will no-
tify Board members who aren t here today to check thelr sched-
ules. Barbara would like all Board Members to get baclk to her

if unable to attend on April ©.
Mid-Winter IDA Conference

Jean and Mark will represent the DDA. Pat and Linda might also
attend. Rock Cesario will represent the Association. Fay
Timmerman will be in Denver on other businesz and mav he able to
attend part of it.

5th Street Project

The state will review thiszs project Thursday. February 16, 5:00
p.m. in Greeley. Ron Maupin will represent City Council. Linda
will also try to attend since it is such an important meeting.
Mark agreed to represent DDA.

This is a recommendation meeting where every project applving
for Bnergy Impact and Block Grants makes a five minute presenta-
tion. If the State Team wants elaboration. they will ask ques-
tions. Presentation should include why the project iz important
and why it addresses the interests of the state/CDEG. We should

be prepared to answer the guestion. "what will happen if leszs
money is funded?” It = important that the =tate be aware that
this iz a community project - not just a street proiject.

The Resmource Center has also applied for a block zrant.

A vote is taken after every rresentation. but final decision is
made by the Executive Director within thirtv davs. making sure
he is able to bhalance his budget.

L ght and make arrangements.

Barbara will get prices on charter i
Buescher iz not able to at-

=
This will really save time. Fernie
tend but wants to stayv informed.

ADJOUBNMENT

Jean made a motion to adiourn the meetins. Glen second. The
meeting was adjourned at 9:58 a.m.

Workshor will be held on February 17. Location of board
meetings will continue at A.G. Edwards until further notice.



