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Grand Junction Downtown Association (DTA)
JOINT BOARD RETREAT AGENDA
Thursday, February 21, 2013, 3:00 — 8:00 PM
Whitman School, 248 South Fourth Street

Review of Downtown Partnership Organizational Structure
Discussion of Organizational Effectiveness
Governance
Accountability
Leadership Recruitment/Development
Community/Constituent Engagement
Communications
Marketing & Promotions

Discussion of Organizational Restructuring

Policy & Advocacy Topics
TABOR Ballot Question
Brady Property Zoning Referendum
Monument to Park Conversion
Candidate Forum

Major Projects
Avalon Theater Renovation & Expansion
White Hall
Office Relocation

Major Planning Initiatives
I1-70B Realignment
Whitman Park
Las Colonias

Adjourn



